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MEMORANDUM

March 19,2009

TO: Education Committee
Transportation, Infrastructure, Energy, and Environment Committee

FROM: Essie McGuire, Legislative Analyst'l{) LlA-~~LCZ

SUBJECT: Worksession - Supplemental Appropriation to the FY09 Operating
Budget, Montgomery County Public Schools, Retrofit School Buses
with Emission Reduction Devices, $699,501

Today the Education and Transportation, Infrastructure, Energy, and Environment
(T&E) Committees will review a supplemental appropriation to the FY09 Operating
Budget, Montgomery County Public Schools, to Retrofit School Buses with Emission
Reduction Devices, $699,501. The source of funds is a Federal grant from the
Environmental Protection Agency (EPA). John Matthews, Director, MCPS Department
of Transportation, is expected to participate in the discussion.

This grant will be used to purchase diesel particulate filters for school buses that
will reduce the amount of emissions. Transmittal documents, including a draft approval
resolution, are attached on circles 1-6. The Board of Education requested this
appropriation on January 13,2009. The County Executive has recommended approval
(circle 1). The Council introduced the appropriation on March 10, held a public hearing
on March 17, and is tentatively scheduled to take action on March 31.

The attached material reflects that the funds will be used to purchase filter
devices for 72 buses. Mr. Matthews reports that the EPA recently changed the filter
device that it will require under the grant. The new devices are more expensive and
will likely result in fewer buses being retrofitted. The previous estimate was based on
an assumption of$10,000 per bus; the new devices may cost as much as $15,000 per bus.
Mr. Matthews states that a request for proposals has been issued to solicit cost proposals
from potential vendors.



Mr. Matthews states that these Federal grant funds will address only a fraction of
the total number of buses that would benefit from filtering devices. MCPS is working to
improve the emissions of the fleet, and as new buses are added to the fleet they meet
higher emissions standards. Retrofitting the entire fleet could cost as much as
$16 million. Mr. Matthews reports that discussions at the State and Federal level may
result in opportunities for additional funds to support filters on buses. These discussions
are ongoing, and MCPS will pursue any available resources.

Council staff recommends approval of the requested supplemental
appropriation, and recommends that the Council receive an update report from the
school system once details have been settled regarding the cost per unit and total
number of vehicles to be retrofitted. This is clearly an important initiative, and Federal
funds will help further the effort even if at a lower level than originally envisioned.
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040592
OFFICE OF THE COUNTY EXECUTIVE

ROCKVILLE. MARYLAND 20850

Isiah Leggett
County Executive

MEMORANDUM

-..:"
February 19, 2009

..' ...~.

TO:

FROM:

SUBJECT:

Phil Andrews, President, County COUll./?./~? "'
lsiah Leggett, Counly Executive~~~.-+----

Supplemental Appropriation #09-255 .-
FY09 Operating Budget
Montgomery County Public Schools
Retrofit School Buses with Emission Reduction Devices
$699,501

On January 13,2009, the Board of Education (BOE) requested authorization to receive and
expend an FY09 supplemental appropriation for a grant award of $699,501 from the United States
Environmental Protection Agency (EPA) to retrofit 72 school buses with emission reduction devices.

In April 2004, EPA identified air pollution as a significant health problem in the
metropolitan Washington area and gave local governments five years to reduce the amount of ozone
depleted by carbon monoxide, hydrocarbons, and particulate emissions from motor vehicles. MCPS
applied for and received a grant from EPA's National Clean Diesel Funding Assistance Program to outfit
72 school buses with diesel particulate filters that will reduce the amount of emitted particulate matter
and volatile organic compounds. The Montgomery County Department of Transportation has reviewed
this grant and determined that it is consistent with the County's policy objectives.

I recommend that the County Council approve this supplemental appropriation of $699,501
from the EPA to retrofit 72 school buses with emission reduction devices. The source of funds is a
federal grant.

IL:cg

Attachments: Supplemental Appropriation #09-255
Request from the Board ofEducation



Resolution No:
Introduced: -----------;-
Adopted: _

COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

By: County Council

SUBJECT: Supplemental Appropriation #09-255
FY09 Operating Budget
Montgomery County Public Schools
Retrofit School Buses with Emission Reduction Devices
$699,501

Background

1. Section 5-105(d) of the Education Article of the Annotated Code of Maryland provides for the
expenditure of non-local funds by the County Board of Education after adoption of the budget,
only with the approval of the County fiscal authority.

2. Section 307 of the Montgomery County Charter provides that any supplemental appropriation
shall be recommended by the County Executive who shall specify the source of funds to finance
it. The Council shall hold a public hearing on each proposed supplemental appropriation after at
least one week's notice. A supplemental appropriation that would comply with, avail the County
of, or put into effect a grant or a Federal, State or County law or regulation, or one that is
approved after January 1 of any fiscal year, requires an affirmative vote of five Councilmembers.
A supplemental appropriation for any other purpose that is approved before January 1 of any
fiscal year requires an affinnative vote of six Councilmembers. The Council may, in a single
action, approve more than one supplemental appropriation. The Executive may disapprove or
reduce a supplemental appropriation, and the Council may reapprove the appropriation, as if it
were an item in the annual budget.

3. The County Executive received the Board of Education's action of January 13,2009, requesting a
supplemental appropriation to the operating budget as follows:

Category

09 Student Transportation

Amount

$ 699,501

Total $ 699,501

Funding Source

Federal Grant

®



Supplemental Appropriation #09-255
Page 2

4. The Board of Education has stated that this appropriation is needed to receive and expend
$699,50 I for the grant fund. In April 2004, EPA identified air pollution as a significant health
problem in the metropolitan Washington area and gave local governments five years to reduce
the amount of ozone depleted by carbon monoxide, hydrocarbons, and particulate emissions
from motor vehicles. MCPS applied for and received a grant from EPA's National Clean Diesel
Funding Assistance Program to outfit 72 school buses with diesel particulate filters that will
reduce the amount of emitted particulate matter and volatile organic compounds. The
Montgomery County Department of Transportation has reviewed this grant and determined that
it is consistent with the County's policy objectives.

5. The County Executive recommends a supplemental appropriation to the FY09 Operating Budget
of$699,501 and has specified that the source of funds will be a federal grant.

6. Notice of a public hearing was given, and a public hearing was held.

Action

The County Council for Montgomery County, Maryland, approves the following action:

A supplemental appropriation to the FY09 Operating Budget of the Montgomery County
Public Schools is approved as follows:

Category

09 Student Transportation

Amount

$ 699,501

Total $ 699,501

Funding Source

Federal Grant

This is a correct copy of Council action.

Linda M. Lauer, Clerk of the Council



Office of the Superintendent of Schools
MONTG01v1ERY COUNTY PUBLIC SCHOOLS

Rockville, Maryland

January 16,2009

MEMORANDUM

To:

From:

Subject:

The Honorable Isiah Leggett, County Executive
The Honorable Phil Andrews, President,

Montgomery County Council

Jerry D. Weast, Superintendent of Sch
-.....:::::::~r

Transmittal of Board of Education Item #4.3.1

Recommended FY 2009 Supplemental Appropriation to Retrofit Buses with Emission
Reduction Devices

BOE Meeting Date:

Amount of Money:

Type of Action:

JDW:LAB:MCS:jp

Attachment

January 13, 2009

$699,501

Supplemental Appropriation

Copy to:
Dr. Spatz
Montgomery County Office of Management and Budget
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." '.office< of the Superint(;nd~nt'ofScho()ls" ' ..
..MONTGOMERY COUNTYPUBIJCSCHOOLS

. '., '. Rockville,. Maryland " ,

ACTION
4.3.1

J anuar-y13,2009' .'. '

MEMORANDUM

.To:

From:·

. .

.. Members of the Board pfE9ucation

JeriyD:y1east, Supeli.ntendentof S
......: ',; " .

!" .

. ' -'" :,..... -

. . '. ' ..

SubJ~~t:·., ... \Recorr'lIllended FY, 2009Supplen;lenlal Appropri atiOI1 to Retrofit Bllses with
.-.Emission Reduction Devltes .

";, , .

'-,. ;' '. ,",

. "", ';,'

'-' ..
.'. '.. '.

: A~thorization is req~ested to receive and expend, subject to County Council approval, an
FY2009 supplemental appropriation of $699,501 from the United States Environmental
Prot~tionAgency (EPA) to retrofit 72 buses wi,l:hemission reduction devices.

. . , . - . .. -'::'.. ' . ". . . , ".' :',." : ' . .
...:' .;': .. ' '.:;.' , \ ; . ", '.:.-,'. : '.: "",: ~ , '. .' .

Ba,c~gr<>iin.d. :u~.r6rm~tion .. '-', ,': "

In APliii60;, Wh~~ iJi~ EPA Iden't;tied~t I'ollu~opa~ipropl<;D) ,nMetropolitan Wa~~i~gwn, .'.
I?C,.lqcalgoyerniI}ents: ,were.giv;~n,fiy~y~aIS'tq:signifi,c8.11tly J~duce'~~cWiount.,of,ozejpe.·.' .

: :dep~e~e(rby tai-bopIflonpxide, hyd.r()~a.rbons; andpcirticula,te,;ernis~loIls rr,oin motor vehicles ' ..•....
_., '::<"":::.'" . ,. <.;">".; ......:.,: :.; .;...:.... , <:.-. .. .

. MQnt.gqmeryCounty'Public Schools,cMCPS)' has the severtth)arge~t.publiCly owned school bus' .
fl~etin'the lJnited States;. Morethim 96,000 MCPS strrdentstravel Qver20 million miles per .
,yearib,the district's 1,272 buses; Tohelp the county meet EPA standards, MCPS was one of the'

., fir~tschoQfdistricts iriMaryiand' to 'retrofit its. buses with. diesel oxidation catalysts and reflash
··61ect,roni~c9rit:folmodules. Ir{2006; MCPS established' a five-minute idle tirne limitation on

each ofits buses and' strictly prohibited idling inJront of school buildings. MCPS also has
.modified operations .on Code Red' days (days with high levels, of ozone), I:educed its use of
electiicity generated by fossil fuels, and .adopt,ed' policies that encourage the use of green
alternatives. . . .., . .

.:.. !
. '.

,-,

,', In June 4007, an estiII1~ted 21 ;000 childrena~d 57,000 ad~Its residing in Montgomery County
,were, suffering from: asthmaand'29,OOO adults' and, 12,OOOchiidreTi were' suffering from
broncl1itis and emphysema. Children in Montgomery County wh() grow up in poverty are 40
percent more likely to. be exposed to air pollutants. For this reason, low-income children have'
higher rates of respiratory problems which contribute to absenteeism. Reducing bus emissions

. that are precursbr~ of ozone will have a direct impact on the health of the county's most

. disadvantaged residents, especially its children. .
'., , . . .. ' . - .', ... - ..
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Evaluation

Members of the Board of Education ..

.tn.·.April'2008, MCPSappliedtQlhdUl1i~edSt~tesB:hYir9h~ent~rPr?{~6hd~Ak~116Y,{ai/gddt
from the National Clean Diesel 'Pundihg A~sistancePr()gram.· :The requ'ested' furids,'wouidbe
'used to outfit 72 school buses with diesel particulate' filters 'that reduce the amount of e'mitted ."

'" particulate.' matter and ". volatileorgaIlic <compourids. '~Ach~evipgth6seredilC:tion,s:~i1L·help.~ .'
Montgomery County achieve the goal~ for, pOllutioh'refiuctl9.Il tllatE,?A hal;:~~t~plishiidfoiAprii ..

. 2010..;, .',> . ';, '.k',·"·';"'·:·',' . ;. '::';
. ;

In addition to improved health of citizens in MontgOIrtery County, Maryl~d,ahdth~ testoftl1e .
Mctropolitan Washington, DC a:rea, significant reductions in emissions' offine p aI1:1culate matter,' .
carbon monoxide, and hydrocarbons are the intended outcomes of Jhisproject.Theexpected .
amount of reduced POllUtCLtlts wlll be:iO.50fewcl' tOl1s:of llydrocarbons"·5L93f&v,,ertonsof..,
carbon monoxide, and 5.60 fewer tons of particulate matter over thelifetJ.m:~ofthe buses to be
retrofitted. This reduction wil1bedocumented using the EPA Diesel Emissi~ns:Qu~ntifieL.

, .." . '.'.. ,'.. ' . '.' . .

"Use of Funds
".'. I'

,.-, "

'.
' ... - ".,.... ';. ..

The grant provides fundinginth~amountof$699,501Jor,ti1epurch~seOf':dieser<oXi<iat{on.•.....
catalysts and modification Of the electronic control mOclulectripthaf allo\:Vsthe\1leseli.ngine to .'
operate at lower temperatures resulting in a reducti0Itln emissioris~ . .,' ',; .

:.\ .
'., .'••..... <., .....

. ::, .

C~tegory
: "'. ,.:,- ,', -" .

'. 9 .StudentT~~sport~ti()n '..

Recommended Resolution
.. ' ..;'. .". '.' \'. ,,;: .- .. : ~ '. '.'

" .. ' ::;~,;; : ',;', ..-, " ; .

Resolved, That the supeiinteI)d~nt.·6f •.s«h.O()1~:'.·be,a~th~fii6dJo.~bbeiYe:·Jn4·¢~~:~~~·;;3itp i ..100·9,.·····
supplemental. appropriation of ·$69~,50i .Hom: Jhe ·.0D.it~d·... State.s'~nyito.~entai'Pr~!~~ii2m-
Agency to retrofit 72 buses with exhaust enhancemeIlts,::<.· " '... . .. . ';. ..... "-
.' ,',. . .. ". r •

Total .$ ..'819501- .'
. ->

and be it further
. '. . , ~

Resolved, That a copy of this resolution beserit to the county executiv~andCounty'colln~li;and
be it further

.' (;'"'1.. ' ' ...' l!v

:.; ,

'. JDW:LAB:MCS:ps

.Resolved, That the county executive be requested to. rec:oII1l11end. approvaloftlUs'resolutionto
. '. theO:mnty Council.. . -... < • ,.


