MFP COMMITTEE #2
April 16, 2009

Worksession

MEMORANDUM
April 14, 2009
TO: Management and Fiscal Policy Committee
FROM: Susan J. Farag, Legislative Analyst >gf

SUBJECT:  Worksession: FY10 Operating Budget
County Attorney’s Office

Those expected for this worksession:

Leon Rodriguez, County Attorney

Marc Hansen, Deputy County Attorney

Dennis Via, Budget Manager, Office of the County Attorney

Helen Vallone, Senior Management and Budget Specialist, Office of Management and Budget

Major Issue: The FY10 Recommended budget shows a net decrease of 3.5 workyears for the
County Attorney’s Office. Given that some caseloads have increased, the County Attorney’s
Office should discuss whether this reduction will impact operations in the upcoming year.

The Executive’s recommendation for the County Attorney’s Office is attached at ©1-6.



Overview

For FY10, the Executive recommends total expenditures of $5,250,100 for the Office of the
County Attorney, a reduction of $430,760 or 7.6% less than the FY(09 approved budget.

FYO08 FY09 FY10 CE % Change
Actual Approved Recommended FY09-FY10
Expenditures:
General Fund 5,667,258 5,680,860 5,250,100 -7.6%
Total Expenditures: 5,567,258 5,680,860 5,250,100 -71.6%
Positions:
Full-time 70 71 72 1.4%
Part-time 5 5 3 -40.0%
TOTAL Positions
WORKYEARS 44.8 42.8 39.3 -8.2%

The FY10 CE recommendation is net reduction of $430,760, which comes from the following
identified same services adjustments.

Identified Same Service Adjustments:

Increase: Service Increment $74,150
Increase: Annual Maintenance for Software Support $27.,230
Increase: Retirement Adjustment $22,830
Increase: Annualization of FY09 Operating Expenses $11,730
Increase: Group Insurance Adjustment $7,210
Increase: Printing and Mail Adjustments $3,290
Total Increase: $146,440
Decrease: Retirement Incentive Program Savings ($20,330)
Decrease: Part-time Assistant County Attorney llI {$49,930)
Decrease: Abolish Principal Administrative Aide ($58,320)

Shift: Asst. County Attorney Il from Division of Finance
and Procurement to CIP in Dept. of General Services. ($140,840)
Decrease: Lapse Asst. County Attorney Ili ($147,360)
Decrease: Annualization of FY09 Personnel Costs ($160,420)
Total Reductions: ($577,200)
NET SAME SERVICES ADJUSTMENT TOTAL: {3430,760)

FY10 Expenditure Issues

Personnel Changes: The Executive recommends a net reduction of 3.5 workyears in the FY10
budget. The changes by division are listed in the table below. The Committee may want to ask
the County Attorney’s Office what impact, if any, this reduction in staff will have on
operations over the next fiscal year. In particular, it seems as if certain types of caseloads are
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increasing due to declining economic conditions, such as the 40% increase in Child in Need of
Assistance petitions noted by the County Attorney’s Office during FY09. Does the County
Attorney’s Office expect other economy-driven impacts on its caseload in other areas? Has it
aligned its personnel complement in FY10 to meet these needs?

Workyear Summary by Division

D 0 0 a 0 0
Insurance Defense Litigation 0.0 0.0 0.0
Health and Human Resources 7.3 7.6 0.3
Finance and Procurement 5.0 5.0 0.0
Human Resources and Appeals 5.0 4.0 -1.0
Zoning, Land Use, and Econ. Dev. 3.7 4.2 0.5
Public Interest Litigation 13.5 11.0 -2.5
Support Services 4.3 2.5 -1.8
Administration 4.0 5.0 1.0
Total: 42.8 | 393 -3.5

Changes by Division:

Insurance Defense Litigation: This section provides legal defense for cases involving the
county, 14 local government participants, and all of their employees. Cases involve litigation in
areas such as common law torts, police civil rights claims, workers’ compensation claims,
Americans with Disabilities Act, Individuals with Disabilities Education Act, and employment
discrimination.

Decrease Cost: Annualization of FY09 Personnel Costs (-$160,420)

This item is decreasing because of an increase in personnel costs due to turnover. No workyears
are affected.

Increase Cost: Miscellaneous Adjustments ($50,210)

This item reflects various personnel items, such as changes in benefits elections, staff, turnover,
and other compensation and benefit cost changes affecting more than one program. This is the
amount proportionately assigned to the Insurance Defense Litigation Unit.

Health and Human Services: This division acts as counsel and gives legal advice to the
Department of Health and Human Services. The attorneys also represent Child Welfare Services
in Juvenile Court in cases involving child abuse and child neglect.




Increase Cost: Miscellaneous Adjustments ($27,330)

This change reflects the addition of 0.3 workyears transferred to the division. A County
Government Aide position was split into 3 part-time positions, and one position was placed in
this division because of need.

Increase in Child in Need of Assistance (CINA) Petitions

The County Attorney’s Office states it has seen a significant increase in calls for screening and
new investigations of child abuse and neglect. As a result, the number of new CINA petitions
for abuse and neglect has risen as well. The County Attorney’s Office states it has seen a 40%
increase in new CINA petitions filed, and a 20% increase in the number of hearings during the
first eight months of FY09. While the FY10 CE Recommended Budget does add a part-time
Aide position to this division, the Committee may want to ask the County Attorney’s Office
how it has dealt with this significant increase in cases and whether it has sufficient staff to
handle the workload into FY10.

Finance and Procurement: This division acts as counsel and gives legal advice to the County
Executive, Council, and various departments, agencies, boards, and commissions regarding tax
and procurement matters.

Shift: Assistant County Attorney III to the Capital Improvements Program (CIP)
in the Department of General Services (DGS) (-$140,8490)

This change shifts funding to DGS, because the incumbent is performing CIP-related legal work
for DGS.

Decrease Cost: Miscellaneous Adjustments (-$27,570)

The cost reduction is the net effect of department-wide compensation and benefit changes as well
as the addition of one workyear. This workyear was shifted from the Human Resources and
Appeals Division.

Human Resources and Appeals: This division acts as counsel and gives legal advice to the
following agencies: Fire and Rescue Service, Ethics Commission, Board of Investment Trustees,
Office of Human Resources, Corrections, Office of Public Information, Transportation, Human
Rights Commission, Board of Appeals, and the Police Department.

Increase Cost: Miscellaneous Adjustments ($69,640)

This cost increase is the net effect of department-wide compensation and benefit changes as well
as the reduction of one workyear, which was moved to the Finance and Procurement Division.



Zoning, Land Use, and Economic Development: This division represents and advises the
County Executive, Council, and various departments with respect to land acquisitions and real
estate transactions. It also advises them on telecommunications and cable matters.

Increase: Miscellaneous Adjustments ($29,010)

This increase is the net effect of this division’s share of department-wide compensation and
benefit changes, as well as the net change of workyears assigned to the division. The 0.5
workyear increase reflects a transfer of one workyear from the Public Interest Division, and the
reduction of a one-workyear position to a 0.5-workyear position.

Public Interest Litigation: This division provides litigation and other legal services to County
agencies and departments. It is primarily responsible for processing and prosecution of code
enforcement violations from all departments and agencies that have been referred to the County
Attorney, including past due real property taxes, personal property taxes, code enforcement
judgments, subrogation claims, bounced checks, unpaid fines, and other amounts billed by the
County.

Debt Collection

The Collection Unit has collected $21.1 million in deposits through March 31, 2009. The
County Attorney’s Office attributes this increase to the fact that it is seeking out big dollar cases
and making a more dedicated effort to contacting them through phone and/or e-mail. The
County Attorney’s Office has also been proactive in its efforts to file suit against delinquent
accounts in a timelier manner. The projected collections total for FY09 is $26 million. If
realized, this would be a 9% increase over FY08 collections, which totaled $23.8 million. The
Commiittee may want to ask the County Attorney’s Office to elaborate on its debt collection

operations and its plans for the upcoming year.
Decrease Cost: Retirement Incentive Program (RIP) Savings (-$20,330)

This savings reflects an Assistant County Attorney 111 who took the retirement buy-out in FY09.
Decrease Cost: Part-time Assistant County Attorney III (-$49,930)

This item reflects a lapsed position.

Decrease Cost: Lapse Assistant County Attorney 111 (-$147,360)

This change is a lapse of the ACAIII position that retired in FY09. The position is currently
vacant.
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Decrease Cost: Miscellaneous Adjustments (-$180,370)
This change accounts for this division’s share of department-wide changes in compensation and
benefits.
Support Services: This division provides administrative, research, and technical guidance and
support to the other divisions within the Department.

Decrease Cost: Miscellaneous Adjustments (-$233,680)
This change accounts for the division’s share of department-wide changes in compensation and

benefits, as well as the net change in workyears. Two 1.0-workyear positions were transferred
into the Administration Division, while one 0.2-workyear position was added.

Administration:  This division provides internal personnel, financial, and operational
management for the County Attorney’s Office.

Increase Costs: Various Personnel and Operating Changes ($112,000)
These increased costs represent compensation and operating changes such as service increments,
retirement adjustments, annualization of FY09 operating expenses, and printing and mail
adjustments.

Decrease Cost: Abolish Principal Administrative Aide (-$58,320)

This item abolishes a PAA position. The incumbent will be transferred to a vacant position in
FY10.

Increase Cost: Miscellaneous Adjustments ($299,870)

This change reflects the division’s share of department-wide changes in compensation and
benefits, and the addition of two workyears transferred from the Support Services division.

FY10 Revenue Issues

County Attorney revenues are projected to decrease by 8.7% in FY10. This decrease stems from
a reduction in the amount paid by the Revenue Authority for the reimbursement of legal services.

Council Staff Recommendation

Council staff supports the recommended FY10 budget as submitted by the Executive.
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MISSION STATEMENT

The mission of the Office of the County Attorney is to act as the chief legal officer of Montgomery County government and to
conduct all its legal business.

BUDGET OVERVIEW

The total recommended FY 10 Operating Budget for the Office of the County Attormey is $5,250,100, a decrease of $430,760 or 7.6
percent from the FY09 Approved Budget of $5,680,860. Personnel Costs comprise 90.0 percent of the budget for 72 full-time
positions and three part-time positions for 39.3 workyears. Operating Expenses account for the remaining 10.0 percent of the FY10
budget.

LINKAGE TO COUNTY RESULT AREAS
While this program area supports all eight of the County Result Areas, the following are emphasized:

<+ A Responsive, Accountable County Government

DEPARTMENT PERFORMANCE MEASURES

This table presents the department's headline measures or submeasures that relate o multiple programs including projections
from FYO9 through FY11. These estimates reflect funding based on the FY09 savings plan, the FY10 budget, and funding for
arable service levels in FY11.

Actual
FY07

Actual
FYO08

Estimated
FY09

Projected - Projected

FY11

Appeals won 15 17 TBD TRD TBD
Average Internal Customer Satisfaction Rating - General and Timeliness! 3.2 3.6 TBD TBD TBD
Debt Collection ($) 8,161,451 23,799,532 TBD TBD TBD
Appeals lost 0 2 TBD TBD TBD
Subrogation {$) 133,091 88,165 TBD TBD TBD
Code Enforcement ($) ) 580,961 399,451 TBD TBD TED
Forfeitures [$) 0 45,825 18D TBD TBD
Number of Termination of Parents Rights (TPR's) granied 16 71 TBD TBD TBD
Total judgements plus setilements ($) 6,261,531 1,636,309 TBD TBD TBD
Countywide Worker's Compensation cost ($) 10,699,000 13,963,000 7,993,000 TBD TBD

Vlnternal Customer Satisfaction Survey Results (Scale of 1 to 4: 3 = Satisfied; 4 = Very Satisfied)

ACCOMPLISHMENTS AND INITIATIVES

Through January 2009, the Collection Unit has registered $17.6 million in net deposits from debts owed to the
County. This already exceeds the forecasted amount of $8 million for all of FY09. The increase in funds collected
can be directly associated to greater efficiencies within the Unit.

/7
..
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Installed the first County on-line check deposit scanning workstation with the help of PNC Bank. The Debt Collection
Unit is now able to deposit checks via the new scanning device and transmit funds electronically to PNC Bank. This
avoids delays in check deposits.

%+ Productivity Improvements

L)

- In FYO7, the office purchased a work management system to replace the database used for the attorneys”
calendars and work schedules. In FY10, changes to the user interface will be made to facilitate accurate data
collection on case disposition and close-out and to add customized reports.

_/ - Until recently, the Office of the County Attorney utilized a pool system to provide secretarial support to the
attorneys ouiside of the HHS Division. Based on a widespread recognition that this system led to underutilization
of secretarial resources, the pool system was dismantled and atforneys are now assigned a specific secretary.
The new assignment system has been generally successful and well-received by the attorneys.
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PROGRAM CONTACTS

Contact Dennis Via of the Office of the County Attorney at 240.777.6715 or Helen Vallone of the Office of Management an-’-
Budget at 240.777.2755 for more information regarding this department's operating budget. (

PROGRAM DESCRIPTIONS

Insurance Defense Litigation

Provides legal defense for cases involving Montgomery County and fourteen local government Self-insurance Fund participants
(including such entities as the Montgomery County Board of Education, City of Rockville, Maryland-National Capital Park and
Planning Commission, Montgomery College and the Housing Opportunities Commission) and all of their employees. The attorneys
appear regularly before State and Federal courts in Maryland and the District of Columbia for trials and oral arguments and before
the Workers' Compensation Commission. These cases involve litigation in the following areas: common law torts; Police civil rights
claims; Other Federal and State civil rights - constitutional torts; Americans with Disabilities Act; Individuals with Disabilities
"Education Act; Workers' Compensation; and employment discrimination.

3 Ci A . gted Proje =J=
oqra Perro - Z e

L) 1} DY 1)

Last settlement amount offered by plaintiff 157,456,145 526,357,993 TBD TBD TBD
Last settlement amount offered by County 5,930,954 1,272,850 TBD TBD TBD
Total number of settlements 45 39 TBD TBD TBD
Total settlements paid? 6,222,627 1,577,413 TBD TBD TBD
Total number of judgements 7 8 TBD TBD TBD
Total judgements paid ($) 38,904 56,896 TBD TBD TBD
Total judgements plus settlements ($) 6,261,531 1,636,309 TBD TBD TBD
Cases received 749 667 TBD TBD TBD
Worker's Compensation hearings 2,054 2,217 TBD TBD TBD
Cases closed 1,049 815 TBD TBD TBD
Countywide Worker's Compensation cost ($) 10,699,000 13,963,000 7,993,000 TBD TBD
Countywide Worker's Comp cost per $100 of payroll 2.64 2.29 2.38 TBD TBD
' This unusually high FYO7 settlement amount corresponds to a single civil rights case (in which Local Government Tort Liability limits do not -

apply) where the settlement was for several million dollars i

) Keco = gegq C rje pDe C

FY09 Approved 185,650 0.0

Decrease Cost: Annualization of FY09 Personnel Costs -160,420 0.0

Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes 50,210 0.0

due to staff turnover, reorganizations, and other budget changes affecting more than one program '
FY10 CE Recommended 75,440 0.0

Health and Human Services

The attorneys in this division act as counsel and give legal advice to the Department of Health and Human Services, including the
Office of the Director and Management Services, Adult Mentai Health, Aging and Disability Services, Children, Youth and Family
Services, Child Welfare Services, Crisis, Income and Victim Services, Emergency Services and Public Health Services. The
attorneys also represent Child Welfare Services in the Juvenile Court, in cases involving child abuse and child neglect, and Aging
and Disability Services in the Circuit Court, in adult guardianship cases.

Act n n n
Program Performance Measures FCY;;‘ Agg ; I Esi:;:;ed Prc;lve‘lc‘t)ed Prmc; ed
Number of Children in Need of Assistance {CINA)} or Guardianship 1,712 2,284 TBD TBD TBD
\Hearings
Number of new CINA petitions filed 276 255 TBD TBD TBD
Number of CINA cases closed 267 234 TBD TBD TBD
Number of new Termination of Parental Rights (TPR} petitions filed 44 59 TBD TBD TBD
Number of Termination of Parents Rights (TPR's) granted 16 71 TBD TBD TBD
Number of New Adoption petitions filed 23 16 TBD TBD TBD
Number of Adoptions granted 2] 22 TBD TBD TBD
FY10 Recommended Changes Expenditures WYs
FY09 Approved 1,008,980 7.3

N

28-2 General Government @) FY10 Operating Budget and Public Services Program FY10-15




" Expendires

ellaneous teis,incuding negotiated compensiin chges, emploee bene ichcnges, chues o 27,330 :
A due to staff turnover, reorganizations, and other budget changes affecting more than one program
~ FY10 CE Recommended 1,036,310 7.6

Finance and Procurement

Acts as counsel and gives legal advice to the County Executive, County Council, and to several County departments, agencies,
boards, and commissions. The Division represents the County Government in tax and procurement matters before State, Federal, and
local administrative agencies and courts; drafts and reviews agreements, legislation, regulations, and other legal documents; conducts
negotiations; and prepares and issues legal opinions.

0.Reco ended ange nend

FY09 Approved 758,530 5.0
Shift: Assistant County Attorney Il in the Division of Finance and Procurement to Capital Improvements -140,840 -1.0
Program [CIP) in the Department of General Services
Miscellaneous adjustments, including negofiated compensation changes, employee benefit changes, changes -27,570 1.0
due to staff turnover, reorganizations, and other budget changes aﬁecﬁng more than one program
FY10 CE Recommended 590,120 5.0

Notes: Decrease in expenditures and workyears are related fo a department reorgunlzahun

Human Resources and Appeals

Attorneys act as counsel and give legal advice to the following agencies: Montgomery County Fire and Rescue Service, Ethics
Commission, Board of Investment Trustees, Office of Human Resources, Department of Correction and Rehabilitation, Office of
Public Information, Department of Transportation (Transit Services Division, Taxicab Unit), Human Rights Commission, Board of
Appeals, and the Police Department (Internal Affairs Division). Attorneys also defend or prosecute contested cases involving the
County, Self-Insurance Fund agencies, and their employees, while pending before State and Federal appellate courts.

T R Actual Actual Estimat ject i
Program Performance Measures . : FYO7 FYO8 FY;'?ed Pr¢;|Yelcoed Pr;‘:;:ed
ppeals won 15 17 TBD T8D T8D
|Appedals lost 0 2 TBD TBD 18D
) Keco e e pend
FY09 Approved 748,120 5.0
Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes 69,640 1.0
due to staff turnover, reorganizations, and other budget changes affecting more than one program
FY10 CE Recommended 817,760 4.0

Zoning, Land Use and Economic Development

Represents and advises the County Executive, the County Council, and various County departments, including the Department of
General Services, the Department of Transportation, the Department of Housing and Community Affairs, the Department of
Economic Development, and the Department of Public Libraries. Represents and advises agencies and commissions, including the
Historic Preservation Commission, the Revenue Authority, Community Use of Public Facilities, and the Cable Compliance
Commission. Advises the County Executive and County Council regarding telecommunications and cable matters. Represents the
County with respect to land acquisitions and real estate transactions. Represents the County before Federal, State, and administrative
courts. Drafts legal opinions and amendments to the County code and County regulations.

FY10 Recommended Changes Expenditures - WYs
FY09 Approved 498,810 3.7
Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes 29,010 0.5
due to staff turnover, reorganizations, and other budget changes affecting more than one program
FY10 CE Recommended 527,820 4.2

Notes: Increase in workyear is related to a reorganization.

lublic Interest Litigation
The Division provides litigation and other legal services to County agencies and departments in support of their mission to promote
general welfare and protect vulnerable citizens. The Division acts as counsel and gives legal advice to the Police Department, the
Departments of Emergency Management and Homeland Security, Environmental Protection, Permitting Services, Consumer Affairs,
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and Recreation. It also provides counsel to the Office of Landlord and Tenant Affairs, the Historic Preservation Commission, and the
Inspector General's Office. The program represents these entities in contested cases before County Board of Appeals and in both
State and Federal courts. The program also drafts and reviews agreements, legislation, regulations and other legal documents.
Attorneys from the program conduct negotiations, issue legal opinions, and testify before public bodies. 1t is primarily responsiF’
for the processing and prosecution of code enforcement violations from all departments, agencies, boards and commissions which'
presented in the District Court of Maryland. The Debt Litigation or Collection Unit collects all monies owed to Montgomery County
that have been referred to the County Attorney, including past due real property taxes, personal property taxes, code enforcement
judgments, subrogation claims, bounced checks, unpaid fines, and miscellaneous amounts billed by the County.

f:égram Performance Measures 7 R ; A;;;;' 7 A;;:gl Est::::qfed Pr:ﬁlc;ed ?rt;{’e.lc:ed :
Debt Collection ($) 8,161,451 23,799,532 TBD TBD TBD
Subrogation ($) 133,001 88,165 TBD TBD TBD
Code Enforcement ($) 580,961 399,451 TBD TBD TBD
Forfeitures (5] 0 45,825 TBD TBD TBD

i}Ylvo_Recommem"l‘_e»éll Chdnges . ' J R B L N Expenditures

FY09 Approved 1,496,550
| " Decrease Cost: Retirement Incentive Program (RIP) Savings -20,330 0.0
Decrease Cost: Part-Time Assistant County Attorney Ili -49,930 05
Decrease Cost: Lapse Assistant Count Attorney Il -147,360 -1.0
Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes -180,370 -1.0
| due to staff turnover, reorganizations, and other budget changes affecting more than one program
FY10 CE Recommended 1,098,560 11.0

Notes: Decrease in workyears and expenditures is related to a reorganization.

Support Services

Provide administrative, research, and technical guidance and support to the other programs within the Department. The program is
designed to allow for an equitable distribution of work assignments, to cross-irain staff, and to evaluate fairly the performance of the
program staff. The program provides administrative support to the Risk Management Fund, and revenue support to the Risk

Management Fund, Revenue Authority, and Solid Waste Fund. ,
. (
D Reco ended ange pend
FY09 Approved 331,810 4.3
Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes -233,680 -1.8
due 1o staff turnover, reorganizations, and other budget changes affecting more than one program
FY10 CE Recommended 98,130 2.5

Notes: Decrease in workyear and expenditures is related fo a reorganization.

Administration
Provides internal personnel, financial, and operational management for the Office of the County Attorney.

Actual Estimated Projected Projected

Program Performance Measures FY08 FY09 FY10 Y11

Average Internal Customer Satisfaction Rating - General and Timeliness! 3.6

TInternal Customer Satisfaction Survey Results {Scale of 1 to 4: 3 = Satisfied; 4 = Very Safisfied)

FY10 Recommended Changes Expenditures

FY09 Approved 652,410
Increase Cost: Service Increment 74,150 0.0
Increase Cost: Retirement Adjustment 22,830 0.0
Increase Cost: Annualization of FY09 Operating Expenses 11,730 0.0
Increase Cost: Printing and Mail Adjustments : 3,290 0.0
Decrease Cost: Abolish Principal Administrative Aide -58,320 -1.0
Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes 299,870 2.0

[ due to staff tumover, reorganizations, and other budget changes affecting more than one program

[ FY10 CE Recommended 1,005,960 5.0

Notes: Increase in workyear and expenditures is related to a reorganization. ;
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BUDGET SUMMARY
P R emmended .- % Chg -
; Bud/Rec

COUNTY GENERAL FUND

EXPENDITURES
Salaries and Wages 3,809,666 4,082,080 3,970,510 3,718,260 -8.9%
Employee Benefits 1,063,857 1,113,700 1,037,270 1,004,510 -9.8%
County General Fund Personnel Costs 4,873,523 5,195,780 5,007,780 4,722,770 ~2.1%
Operating Expenses 693,735 485,080 473,500 527,330 8.7%
Capital Outlay 0 0 0 0 —
County Geneial Fund Expendifures 5,567,258 5,680,860 5,481,280 5,250,100 -7.6%
PERSONNEL
Full-Time 70 71 71 72 1.4%
Part-Time 5 5 5 3 -40.0%
Workyears 448 42.8 42.8 39.3 -8.2%
| REVENUES
Child Welfare FFP Federal Reimbursement 0 338,960 338,960 338,960 —
Revenue Authority Reimb. for Legal Services 0 74,050 45,630 45,630 -38.4%
County Attorney Collection Fee 0 18,990 18,990 18,990 —
County Code Subscription Fee 72,739 92,000 75,000 75,000 -18.5%
County General Fund Revenues 72,739 524,000 478,580 478,580 -8.7%

FY10 RECOMMENDED CHANGES

‘Expenditures

COUNTY GENERAL FUND

FYO9 ORIGINAL APPROPRIATION 5,680,860 42.8
Other Adjustments {with no service impacts)
Increase Cost: Service Increment [Administration) 74,150 0.0
Increase Cost: Annual Maintenance for Software Support 27,230 0.0
- Increase Cost; Retirement Adjustment [Administration] 22,830 0.0
Increase Cost: Annualization of FYO9 Operating Expenses [Administration] 11,730 0.0
Increase Cost: Group Insurance Adjustment 7,210 0.0
Increase Cost: Printing and Mail Adjustments [Administration] 3,290 0.0
Decrease Cost: Retirement Incentive Program {RIP} Savings [Public Interest Litigation] -20,330 0.0
Decrease Cosi: Pari-Time Assistant County Attorney lll [Public Interest Litigation] -49 930 _0.5
Decrease Cost: Abolish Principal Administrative Aide [Administrafion] -58,320 -1.0
Shift: Assistant County Attorney lll in the Division of Finance and Procurement to Capital Improvements -140,840 -1.0
Program (CIP) in the Department of General Services [Finance and Procurement]
Decrease Cost: Lapse Assistant Count Attorney Il [Public Interest Litigation] -147,360 -1.0
Decrease Cost: Annualization of FYO9 Personnel Cosis [Insurance Defense Litigation] -160,420 0.0
FY10 RECOMMENDED: 5,250,100 39.3

PROGRAM SUMMARY

FY09 Approved FY10 Recommended
Program Name i Expenditures WYs Expenditures WYs
Insurance Defense Litigation 185,650 0.0 75,440 0.0
Health and Human Services 1,008,980 7.3 1,036,310 7:6
Finance and Procurement 758,530 5.0 590,120 5.0
Human Resources and Appeals 748,120 5.0 817,760 4.0
Zoning, Land Use and Economic Development 498,810 3.7 527,820 4‘2
Public Interest Litigation 1,496,550 13.5 1,098,560 11 :0
Support Services 331,810 4.3 98,130 2.5
Administration 652,410 4.0 1,005,960 5.0
Total 5,680,860  42.8 5,250,100  39.3 |
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CHARGES TO OTHER DEPARTMENTS

COUNTY GENERAL FUND (
Board of Appeals County General Fund 82,180 0.5 86,970 0.5
Board of Investment Trustees BiT 457 Deferred Comp. Plan 66,190 0.5 68,140 0.5
Cable Television Cable Television 93,600 0.5 95,470 0.5
CIP CIP 197,240 2.0 197,310 20
Finance County General Fund 166,700 1.0 164,450 1.0
Finance Self Insurance Internal Service Fund 2,176,410 18.6 2,398,660 19.0
Health and Human Services County General Fund 170,590 2.2 170,590 2.2
Housing and Community Affairs County General Fund 41,410 0.5 44,030 0.5
Housing and Community Affairs Montgomery Housing Initiative 163,320 1.0 177,610 1.0
Human Resources Employee Health Benefit Self Insurance Fund 7,290 0.1 7,070 0.1
Human Resources Employee Retirement System 51,030 0.3 74,420 0.5
Intergovernmental Relations County General Fund 25,160 0.3 27,810 0.3
Parking District Services Bethesda Parking District 11,560 0.1 12,510 0.1
Parking District Services Stlver Spring Parking District 34,670 0.2 37,550 0.2
Permitting Services Permitting Services 153,570 1.0 168,710 1.0
Solid Waste Services Solid Waste Collection 31,240 0.3 37,790 0.3
Solid Waste Services Solid Waste Disposal 105,300 0.7 113,360 0.7
Technology Services County General Fund 109,600 1.0 121,050 1.0
Total 3,687,060 30.8 4,003,500 31.4

FUTURE FISCAL IMPACTS

. ; T (5000)
~ Title ' . _FY13 - _FY14

This table is intended to present significant future fiscal impacts of the department's programs.
COUNTY GENERAL FUND
Expenditures o
FY10 Recommended 5,250 5,250 5,250 5,250 5,250 5,250 -
No inflation or compensation change is included in outyear projections.
Labor Contracts 0 37 37 37 37 37
These figures represent the estimated cost of service increments and associated benefits.
Subtotal Expenditures 5,250 5,287 5,287 5,287 5,287 5,287

e
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DEBT COLLECTION UNIT

This report includes figures for all monies collected by the Debt Collection Unit for FY09
from July 1, 2008, through January 31, 2009. The total amount collected for January, 2009, by the
Debt Collection Unit 1s $4,750,228.68. This amount reflects the total amount collected this year
for FY09 is $17,658,508.45.

FISCAL YEAR COMPARISON OF COLLECTIONS

MONTH 2006 GROSS 2007 GROSS 2008 GROSS 2009 GROSS 08/09
Over/(Under)

July $ 352,864.86 $ 398,972.48 $ 1,135,323.19 $ 2,246,091.25 $1,110,768.06

August $1,036,664.99 § 200,979.21 $ 3,675,213.54 1,180,731.40 £2,494,482.14)

September | § 394,854.59 $ 686,935.83 $ 1,223,951.95 $ 1,606,954.51 $ 384,089.29

October $1,440,831.28 $ 763,941.36 $ 2,363,692.70 $ 1,682,309.83 $ (681,382.87)

November | $1,297,936.01 $ 415,338.90 $ 1,372,239.16 $ 4,447.479.03 $3,075,239.87

December $4,525,157.73 $1,052,708.04 § 598,588.23 $ 1,744,713.75 $1,146,125.52

January $4,807,750.34 $ 357,201.29 $ 1,747,305.91 $ 4,750,228.68 83,002,922.77

February $ 988,420.30 $ 334,620.99 $ 1,597,855.34

March $ 380,118.90 § 532,156.16 $ 1,134,585.72

April § 484,537.67 $1,138,560.07 $ 1,668,477.02

May $ 307,122.98 $ 920,399.08 $ 3,395,389.64

June § 623,324.72 $1,492,729.05 $ 3,886,909.32

Totals $16,639,584.37 $ 8,294,542.46 $ 23,799,531.72 $ 17,658,508.45 $ 5,543,270.50

Amount Collected by Case Type

Fiscal Year 2009

36% 70476,

[ 02%3.245]

Personal Property Taxes - 17,149,062.36
Bankruptcy - 82,400.07

Bad Checks - 373,662.17

DHCA - 4,807.00

Miscellaneous -27 04624
Rabies - 0.00

Code Collection - 25,577.00
False Alarm - 33.487.94
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