
T&E COMMITTEE #5
April 27, 2009

MEMORANDUM

April 23, 2009

TO: Transportation, Infrastructure, Energy & Environment Committee

~
FROM: Glenn Orlin, Deputy Council Staff Director

SUBJECT: FY09 -14 Capital Improvements Program: certain amendments

Those anticipated to attend this worksession are:

Arthur Holmes, Jr., Director, Department of Transportation (DOT)
Edgar Gonzalez, Deputy Director for Transportation Policy, DOT
Al Roshdieh, Deputy Director, DOT
Bruce Johnston, Chief, Division of Transportation Engineering, DOT
Maria Henline, Budget Coordinator, DOT
Jim Stiles, Department of General Services (DGS)
Jacqueline Carter, Capital Budget Coordinator, Office of Management and Budget (OMB)

1. Bethesda CBD Streetscape (©1). This project was included in the CIP by the Council
several years ago to meet one of the staging requirements of the Bethesda CBD Sector Plan. It
funds streetscape improvements along the three roadway segments mentioned in the sector plan:
Woodmont Avenue between Old Georgetown Road and Cheltenham Drive; Wisconsin Avenue
between Cheltenham Drive and the north end of the CBD; and East-West Highway between
Waverly and Pearl Streets.

The work is divided into two stages. Stage 1 includes replacing the existing sidewalk
with brick pavers, installing street trees in pits, installing new benches and trash receptacles, and
installing conduit (on the East-West Highway and Woodmont Avenue segments only) to allow
for the future undergrounding of utilities. Stage 2, following later, would provide luminaires and



their electrical connections, as well as installing the conduit for the Wisconsin Avenue segment.
Neither stage ofthe project includes undergrounding the utilities.

The Executive's recommendation would delay the start of construction for Stage 1 by
two years, to FYI2. The cost of the project, at $10,349,000, would remain unchanged. The
scope of the project has slowly dwindled over time as abutting properties redevelop, since they
are required to provide the streetscaping along their frontage. Given the Council's approval of
its resolution on brick pavers, this project can proceed without a change in scope. Council staff
asked DOT to revise the project description form (PDF) to reflect the project's current
production schedule.

Council staff recommendation: Approve the revised PDF on ©2 which reflects
DOT's current production schedule.

2. Brookville Service Park (©3). The last stage of the long-planned reconstruction of
this Ride On fleet maintenance and highway services depot is schedule to start in June and be
completed in late FYll. The Executive recommends an amended PDF that shows $1 million of
spending deferred to FY12 (for fiscal reasons).

Council staff recommendation: Do not amend this PDF. The PDF in the Approved
CIP (©4) correctly reflects the current production schedule.

3. North County Maintenance Depot (©5). This facility would ultimately have three
parts: a new, third Ride On depot housing up to 250 buses; a Fleet Services depot to maintain
these buses as well as about 90 pieces of heavy duty highway maintenance vehicles and
equipment; and a new highway maintenance depot to consolidate facilities now in Shady Grove
and Poolesville. Currently the design and construction of a first phase of this depot is
programmed in the Approved CIP at a cost of $74,449,000. The first phase includes the design,
land acquisition, site preparation and access to the entire site, and the construction of the first
part of the Ride On depot that would accommodate 150 buses. The current PDF shows
construction starting in FYlO and ending in FYl1.

The Executive is recommending a new schedule that would defer the start of construction
by one fiscal year and completion by two fiscal years, to FYI3. The delay is due primarily to a
protracted land acquisition, but there also further complications in providing sewer and water
connections and other issues. In order to stay within the same cost the initial phase of the Ride
On depot was down-scaled to the point where it would accommodate 120 buses instead of 150.

Council staff has asked DGS to prepare a revised PDF reflecting the project's latest
production schedule and cost estimate (©6). The production schedule is nearly the same, but the
cost is now estimated to be $10,192,000 higher. Furthermore, the new PDF notes that even these
costs and schedule are uncertain and likely to change.

Nevertheless, the County has no realistic option but to continue trying to develop the
depot on this site. An exhaustive search several years ago identified this as the only site in the
North County large enough to encompass these uses and that at the same time was sufficiently
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shielded from residential areas. This project's deferral in unfortunate, since any meaningful
increase in bus service is now delayed by another two years: four years from now.

Council staff recommendation: Approve the revise PDF on ©6, reflecting the
project's latest cost estimate and production schedule.

Two projects yet to be reviewed by the Committee are Ride On Bus Fleet and State
Transportation Participation. Council staff is awaiting further information from the Executive
Branch on both, and hopes to be able to review them with the Committee on April 29.

f:\orl in\fy09\fy09t&e\fy09-14cip\090427tecip.doc
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Bethesda CBD Streetscape -~ No. 500102
January 07, 2009
Yes
None.
Preliminary Design Stage

Date last Modified
Required Adequate Public Facility
Relocation Impact
Status

EXPENDITURE SCHEDULE ($000)

Transportation
Roads
Transportation
Bethesda-Chevy Chase

Thru Rem. Total I I Beyond
Cost Element Total FYOB FYOB 6 Years FY09 FY10 FY11 FY12 FY13 FY14 6 Years
~ng. Desion, and Supervision 1,107 81 98 6281 123 0 105 0 200 200 3001

Land 0 0 0 0 0 0' 0 0 0 0 01
Site Improvements and Utilities 1,226 01 21 1,205 390 0 0 815 0 0 01
Construction 7,716 0 0 5,416 0 0 205 1,485 1,726 2,000 2,300

Other 0 0 0 01 0 0 0 0 0 0 0
Total 10,049 811 1191 7,2491 513 01 310 2,300 1,926 2,200 2,600

FUNDING SCHEDULE ($000)
G.O. Bonds 10.049 81 119 7,249 5131 0 310 2,300 1,926 2,200 2,600
Total 100491 81 119 7249\ 5131 0 310 2L300 19261 2200 2600 I

OPERATING BUDGET IMPACT ($000)
Maintenance I 4 01 0 0 0 2 2
Energy 4 01 0 0 0 2 21
Net Impact I B oj 0 01 0 4 4

Category
Subcategory
Administering Agency
Planning Area

DESCRIPTION
This project provides for the design and construction of pedestrian improvements to complete unfinished streetscapes along approximately 5,425 feet of
Central Business District (CBO) streets in Bethesda as identified in the Bethesd a CBD Sector Plan. This includes 1,125 feet along Woodmont Avenue between
Old Georgetown Road and Cheltenham Drive; 3,550 feet along Wisconsin Avenue between Cheltenham Drive and the northem end of the CBD; and 750 feet
along East-West Highway between Waverty Street and Pearl Street. It is intended to fill in the gaps between private development projects which have been
constructed or are approved in the CBD. The design elements include the replacement and widening, where possible, of sidewalks, new vehicular and
pedestrian lighting, street trees, street fumiture, roadway signs and the installation of conduit for the future undergrounding of existing overhead utility lines.
The removal of the overhead utility lines and their placement in the underground conduits is not included.

JUSTIFICATION
Staging of the Bethesda CBD Sector Plan recommends implementation of transportation improvements and facilities identified in Stage I prior to moving to
·Stage II. .

Bethesda CBD Sector Plan, approved and adopted July 1994; and Bethesda Streetscape Plan Standards, updated April 1992.
OTHER
This work will be completed in two stages. Stage 1, to be completed in FY12. will provide brick pavers, street trees, benches, and trash receptacles in all
segments, and install the underground conduit for the Woodmont Avenue and East-West Highway segments. Stage 2, to be started in FY13 and finished
beyond the six-year period, will complete the streetscaping wor)( in these three segments.

FiSCAL NOTE
Project schedule is amended to reflect current implementation plan.

OTHER DISCLOSURES
- A pedestrian impact analysis has been completed for this projecL

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Maryland-National Capital Park and Planning

Date First Appropriation FY01 ($000) Commission

First Cost Estimate
Montgomery County Public Schools

Current SCOPe FY09 10,049 Department of Penmilting Services

Last FY's Cost Estimate 10,049
Maryland State Highway Administration
Utility Companies

Appropriation Request FY10 0 Bethesda-Ghevy Chase Regional Services
Center

Supplemental Appropriation Request 0

Transfer 0 See Map on Next Page

Cumulative Appropriation 713

Expenditures I Encumbrances 106

Unencumbered Balance 607

Parlial Closeout Thru FY07 0

New Partial Closeout FYOB 0

Total Partial Closeout 0 CD
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Bethesda CBO Streetscape -- No. 500102
Tram.portaUon Dalfllasl Modified
Roads Requl~Adequale Publle FBcllily
TransportaUon Relocation lmpact
Beth8sdaoChlivy Chase Status

EXPENDITURE SCHEDULE (SOOO)

(ijher 0
Total 10.049

Site ImPl1lvemenls and utilities ~gl _ ~
lam! 0

Cost Element Total

Plannlnll. Design. amI Supervision Z~ Z. -r.t&7

Category
Subcalegory
Admlnlslerlllg Agency
Planning Area

!Total
I G.D, Bonds
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Enemy"?
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1
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I 1 I 4 0
I I I 81 01
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DESCRIPTION
ThIs proJ~ provides for the desIgn and coll$trudion of pedestrian Improvements to cpmplele unfinIshed streetscajlCG along approximillel)' 5,425 feet of
Central Bu~lnes. Dlslricl(CBD} s!reelsln Elelhesda as Idenlilied In the Bethesda CBO Sedor Plan. Thls Includes 1,125 feet along WtlOdmonl Avenue between
Ok! GeDf9lllown Road and ChellenhiUD Drive: 3,5SU feet along WJSCtInsin Avenue between Chelleoham Drive ana the northern end of lhe CBO: and 750 reel
along Easl-Wesl H"l9hway between Waverly Streef Ilnd Peart Sl/lIe\. II Is lnlended to flU In the gaps between private dllllelopmenl projects whIcl1 have been
etlll$ln.Jtled Cll' Bre approved In lhe CSD. The design elem!nts Include !he replacemenl and widenIng, where pos::lbIe. of sIdewalks. new vehicular Bnd
pedesbian lighting, street trees. slteel furniture. l'Oadway signs and !he 1ns1il1laUon of conduit for the future undllrgroUnd"lTIg of exlstlng overhead ulility ~nes.

The removal of the overhead utility lines antllhelr placement in !he underground conduits Is not InclUded.
JUSTIACA110N
Slaglng of the Belhesda CSD seelor Plan recommends Implementation of 1r.lOsportation Improvements and hlrJfilies Identlfied In S1age I prior to movIng 10
Stage /I.

Belhesda ceo Seelor Plan, approved and adopted July 19S4; and Bethesda SlIeelscape Plan Slllndatds, uplfalelf Aprll 1992­
OlliER
Thls war\; will be almpleled In l'....o stages, Stage 1, 10 be completed In FY,2. will provide bIIck. paver;. slreellrees, benches. and trash receptacles in all
segments. and Instal !he underground conduit for the Woodmonl Avanu&- 8'ld East-West H1!lhway segments. Stage 2, 10 be started In FY13 and finished
beyond the slx-)llar period. win almplele the streelscaping wor\; in these lhree segments.
FlSCAlNOTE
Project schedule Is amended 10 refied C1JITent implementallon plan.
OTHER DISCLOSURES
• A pedestrian Impact analysis has been completed for this plllJecl

APPROPRIA110N AND COORDIIIlAnON MAP
EXPENDITURE DATA Maryland-Na6onal Capllal Pari; and Planning

Dale Flfst Apprcprialion FY01 {$l)DOl
CommissIon

F"1lS\ COst E55male
Montgomery County Pubflc Schools

CIllrenl. St:llle FYOIl to,049 Department or Pennlllll'l9 services

tnt Frs Cost Estimale 10,049
Marylmd Stale H"sghWay Administration
Utility CompanJt>..s

Appmprlalion Reqll"-si FY10 .3BS 0
BelbMda-ehevy Chas~ Regional Services

0
Center

supplto..mental AppmpcIation ReqU1lSl
rrl3llSfer 0 See Map on Next Page

Cumulative Appropclatlon 713

~/EncumbrM= 105

Unenc:umbered 8a1anCll &07

Pal1Ial CJoseoutTtw NO? 0

New Paztial C1o~ NOB 0

Total Pat1lal ClDseou1 0 ®



Brookville Service Park -- No" 509928
Category
Subcategory
Administering Agency
Planning Area

Transportation
Highway Maintenance
General Services
Silver Spring

Date Last Modified
Required Adequate Public Facility
Relocation Impact
Status

EXPENDITURE SCHEDULE ($OOO)

January 09, 2009
No
None.
Under Construction

Thru Rem. Total I Beyond
Cost Element Total FY08 FY08 6 Years FY09 FY10 FY11 FY12 FY13 FY14 6 Years
Planning, Design, and SupervisiDn 2,297 1,516 342 439 254 123 62 0 0 0 0

Land 503 503 0 0 0 0 0 0 0 0 0

Site Improvements and Utilities 6,251 2,848 193 3,210 2,011 799 0 400 0 0 0

Construction I 8,073 234 454 7,3B5 4,308 1,485 1 992 600 0 0 0

Other 789 226 152 411 194 217 0 0 0 0 0
Total 17,913 5,327 1,141 11,445 1 6,767 2,624 1,054 1,000 0 0 0

FUNDING SCHEDULE ($000)
Current Revenue: General 50 0 501 0 0 0 0 0 0 0 0
G.O. Bonds 17.863 5,327 1,091 11,445 6,767 2,624 1,054 1,000 0 0 0
Total 17 913 5327 1 141 11 4451 6767 2624 1054 1000 0 0 0

OPERATING BUDGET IMPACT ($000)
Maintenance i 3741 01 221 B8 8B 88 88
Energy 170 0 1"0 40 40 401 40
Net Impact 544 0 32 128 128 128 128

DESCRIPTION
This project, IDcated at 8710 Brookville Road in Silver Spring, provides a depot area for approximately 134 full-time, contract, and temporary employees
associated with the maintenance and repair of the streets in the Silver Spring and KensingtDnM'heatDn areas Df the County. the project includes tearing dDwn
abandoned bUilding "A" and construction of a new administ--ative building next tD the existing one, relocatiDn Df the fuel station, and installation Df a gate fDr site
security. Subsequently, building "B" will be demolished and new maintenance bays will be constructed fDr stDrage vehicles and equipment used fDr rDadway
cDnstructiDn and repair. TD imprDve site circulation and access, a new rDad immediately tD the north of the site will be constructed. This project alsD includes
imprDvements to existing bus parking, additional emplDyee parking, new lights, bus heaters, two additiDnal bus maintenance bays, and modification Df shDps to
a=mmDdate taller buses.
JUSTIFICATION
The cDndition Df the existing facility imposes serious constraints on the depot's efficiency. All administratiDn functions and accommodations fDr the emplDyees
whD repDrt tD the site Dn a daily basis are IDcated in building "B". Building "A" contains Dffice space, bunk rODm, and stDrage and service bays. Building "B" is
nDt sufficient Dr suitable tD respDnd to the emergericy and routine needs of the County. Two distinct operatiDns generate heavy vDlumes of vehicular traffic in
the complex. The trucks and construction equipment associated with roadway repair use the site and the Brookville site houses Dne of the majDr terminals for
the Ride On Bus program. The fuel station is located such that a blind sloping curve constitutes an unsafe intersectiDn fDr both transit and depDt vehicles. The
BroDkville Service Park has no official entrance, and the general mDtoring public enters the site withDut warning, reSUlting in unsafe conditiDns fDr the public
and emplDyees. The current layDut does not pennit buses tD tum around and does not accommodate longer and taller buses. The existing holding capacity is
IDwand inefficient.

Program of Requirements (POR): BroDkville Road service yard, Silver Spring depot, November 1997 and amendment tD the POR for Brookville Service Park.
December 2001.

OTHER
Indoor ak quality improvements for building "Ware included in the project: IndoDr Air Quality Improvements - Brookville Depot. ND part of this facility will be
placed on land identified in the Georgetown Branch Master Plan Amendment for light rail yard and shDp facilities.

FISCAL NOTE
Project schedule is adjusted fDr fiscal capacity and project completiDn will not be delayed.

Oll-\ER DISCLOSURES
- A pedestrian impact analysis has been completed for this project

Supplemental Appropriation Request

Appropriation Request FY10

APPROPRIATION AND
EXPENDITURE DATA
Date First Appropriation
First Cost Estimate
Current Sco e
Last FY's CDst Estimate

Transfer

Cumulative Appropriation

Expenditures I EnCllmbrances

Unencumbered Balance

Partial Closeout Thru

New Partial CIDseout

Total Partial CIDseout

FY99

FYOB

FY07

FYOB

($000)

16,B13

17.913

o
o
o

17,913

15,353

2,560

o
o
o

COORDINATION
Maryland-NatiDnal Capital Park and Planning
Commission
Department Df TranspDrtatiDn
Department of TechnDlogy Services
Department Df Permitting Services
Department of General Services
Silver Spring RegiDnal Services Center
Indoor Air Quality ImprDvements - Brookville
Depot

Special Capital Projects Legislation [Bill No.
7-03J was adopted by Council May 14, 2003.



Brookville Service Park -- No. 509928

Category
Subcategory
Administering Agency

'nning Area

Transportation
Highway Maintenance
General Services
Silver Spring

Date Last Modified
Required Adequate Public Facility
Relocation Impact
Status

June 24, 200B
No
None.
Under Construction

EXPENDITURE SCHEDULE ($000)

Thru Est. Total Beyond
Cost Element Total FY07 FYC8 6 Years FY09 FY10 FY11 FY12 FY13 FY14 6 Years
Plannina, Desian and Supervision 2,297 1 050 BOB 439 254 123 62 0 0 0 0
Land 503 503 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 6,251 338 2,703 3,210 2,011 1,199 0 0 0 0 0
Construction B,073 193 495 7,385 4,308 2085 992 0 0 0 0
Other 7B9 57 32i 411 194 217 0 0 0 0 0
Total 17,913 2,141 4,327 11,445 6,767 3,624 1,054 0 0 0 0

FUNDING SCHEDULE ($000)

Current Revenue: General 50 I 0 50 0 0 0 0 0 0 0 0
G.O. Bonds 17,B63 I 2,141 4,277 11,445 6,767 3,624 1,054 0 0 0 0
Total 17,913 I 2,141 4,327 11,445 6,767 3,624 1,054 0 0 0 0

OPERATING BUDGET IMPACT ($000)

I Maintenance
I Enerav
I Net Impact

I
I
I

I I I 374 I 0 I 22 I
I I I 170 I 0 I 10 I
I I I 544 I 0 I 32 I

BB I
40 I

128 I

B8 I
40 I

128 I

88 I
40 I

128 I

BB
40

128

DESCRIPTION
This project provides a depot area for approximately 134 full-time, contract, and temporary employees associated with the maintenance and repair
of the streets in the Silver Spring and KensingtonlWheaton areas of the County. The project includes tearing down abandoned building "A" and
construction of a new administrative building next to the existing one, relocation of the fuel station, and installation of a gate for site security.
Subsequently, building "B" will be demolished and new maintenance bays will be constructed for storage vehicles and equipment used for roadway
construction and repair. To improve site circulation and access, a new road immediately to the north of the site will be constructed. This project
also includes improvements to existing bus parking, additional employee parking, new lights, bus heaters, two additional bus maintenance bays,
and modification of shops to accommodate taller buses.

COST CHANGE
Cost increase attributed to construction cost escalation.
JUSTIFICATION
"'e condition of the existing facility imposes serious constraints on the depot's efficiency. All administration functions and accommodations for the

ployees who report to the site on a daily basis are located in building "B". Building "A" contains office space, bunk room, and storage and
_",rvice bays. Building "B" is not sufficient or suitable to respond to the emergency and routine needs of the County. Two distinct operations
generate heavy volumes of vehicular traffic in the complex. The trucks and construction equipment associated with roadway repair use the site and
the Brookville site houses one of the major terminals for the Ride On Bus program. The fuel station is located such that a blind sloping curve
constitutes an unsafe intersection for both transit and depot vehicles. The Brookville Service Park has no official entrance, and the general
motoring public enters the site without warning, resulting in unsafe conditions for the public and employees. The current layout does not permit
buses to turn around and does not accommodate longer and taller buses. The existing holding capacity is low and inefficient.

Program of Requirements (POR): Brookville Road service yard, Silver Spring depot, November 1997 and amendment to the POR for Brookville
Service Park, December 2001.

OTHER
Indoor air quality improvements for building "H" are included in the project: Indoor Air Quality Improvements - Brookville Depot. No part of this
facility will be placed on land identified in the Georgetown Branch Master Plan Amendment for light rail yard and shop facilities.
OTHER DISCLOSURES

- A pedestrian impact analysis has been completed for this project.

APPROPRIATION AND EXPENDITURE DATA

Date First A ro riation FY99

Supplemental Appropriation Request

7/1/200810:54:59AM14-15

COORDINATION

Maryland-National Capital Park and
Planning Commission
Department of Transportation
Department of Technology Services
Department of Pemnitting Services
Department of General Services
Silver Spring Regional Services Center
Indoor Air Quality Improvements ­
Brookville Depot

Special Capital Projects Legislation [Bill No.
7-03) was adopted by Council May 14,
2003.

o
o

o

o
o
o

2,056

($000)

16,613

15,655

5,636

10,219

16,613

FY07

FY06

Total Partial Closeout

Cumulative Appropriation

New.partial Closeout

Partial Closeout Thru

Transfer

Expenditures I Encumbrances

~ncumbered Balance

Appropriation Request FY09

Appropriation Request Est. FY10

Last FY's Cost Estimate

First Cost Estimate
Current Sco FY06

County Council



North County Maintenance Depot -- No. 500522
Category
Subcategory
Administering Agency
Planning Area

Transportation
Highway Maintenance
General Services
Germantown

Date Last Modified
Required Adequate Public Facility
Relocation Impact
Status

EXPENDITURE SCHEDULE ($000)

January os, 2009
No
None.
Preliminary Design Stage

I Thru Rem. Total I
FY10 I I IBeyond

Cost Element Total FYOB FYOB 6 Years FY09 FY11 FY12 FY13 FY14 i 6 Years
PlanninQ, nesign, and Supervision I 9,7511 969 3,657 5,125 2,772 1,5301 823 0 01 0 01

\ Land . I 10,000 I 17 9,9B3 0 0 0/ 0 0 01
0

1===1Site Improvements and Utilities I 17,266 0 0 17,266 0 01 4,894 6,372 6,000 o 0
Construction I 36,242 0 01 36,242 0 01 12,553 13,689 10,000 o -0
Other ! 1,190 0 0 1,190 0 01 238 952 0 0 0
Total I 74,449 986 13,640 59,823 2,772 1,5301 18,508 I 21,013 16,000 0 0

FUNDING SCHEDULE ($000)
G.O. Bonds I 74.449 9B61 13,6401 59,B23 2,772 1,5301 18,508 21,013 16,000 0 0
Total i 744491 98E> 136401 598231 27721 15301 18508 21 0131 16.000 '0 0

DESCRIPTION
This projecl will provide for the planning, design and construction of Phase I of a new North County Depot for the Departments of Transportation and General
Services. The facility will serve as a staging, operations and maintenance center and will accommodate the pianned future growth of the County's transit fleet.
Phase I of the new North County facility will accommodate 120 new buses, provide for their maintenance and house the departments' operational and
administrative staff. The facility will complemel"'t the existing county maintenance facilities at Brookville in Silver Spring and Crabbs Branch Way in Rockville.
This project will be designed to aflow future expansion of the facility to accomodate 250 new buses and almost 90 pieces of heavy duty vehicles and
equipment.
JUSTIFICATION
The County proposes to double transit ridership on the "Ride-On" system by 2020. This will require the addition of a new bus maintenance facility as the
existing facilities are nearing their maximum capacity. In addition, a new highway maintenance depot is needed in the fast growing UpCounty area to better
serve County residents. The new depot will consolidate the existing operations at the Gaithersburg west and Poolesville depots and provide for future growth.

OTHER
The design of the project will comply with the Department of Transportation, the Department of General Services, and ADA standards.
FISCAL NOTE
Project schedule amended to reflect current implementation plan
OTHER DISCLOSURES

- A pedestrian impact analysis has been completed for this project.

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Maryland-National Capital Park and Planning

Date First Appropriation FY06 ($000) Commission

Rrst Cost Estimate
Department of Transportation

Current Scope FY09 59,823 Department of General Services

Last FY's Cost Estimate 74,449
Department of Technology Services
Department of Permitting Services

Appropriation Request FY10 0
Washington Suburban Sanitary Commission
PEPCO

Supplemental Appropriation Request 0 Upcounty Regional Services Center
Transfer 0 Washington Gas See Map on Next Page

Allegheny Power
Cumulative Appropriation 20,553 State Highway Administration
Expenditures I Encumbrances 6,552

Unencumbered Balance 14,001 Special Capital Projects Legislation [Bill No.
10-06J was adopted by Council May 25, 2006.

Partial Closeout Thru FY07 0
New Partial Closeout FYOB 0
Total Partial Closeout 0 @
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Category
Subcategory
Admlnlstertng Agency
Planning Area

North County Maintenance Depot -- No. 500522
Transporlallon Date last Modified
Hlg!lway Maintenance Required Adequate Public Facility
Gemmll ServIces Relocallon Impact
Germantown Status

April 21, 2009
No
Nono.
Prollmlnary DesIgn Stago

EXPENDITURE SCHEDULE ($OOO)
Thru Rem. Total Beyond

Cost Element Total FY08 FYOR 6 Years FY09 FY1D FY11 FY12 FY13 FY14 6 Years
Plannlno. Design. and SupervIsion 9.751 969 0 8.782 236 2.998 2.915 1.147 995 491 0
land 10.000 17 0 9,983 0 9.983 0 0 0 0 0
Site ImDrovements and Ulifilies 20.555 0 0 20.555 0 0 10839 9.403 313 0 0
Ccmstructlon 43.145 U 0 43.145 0 0 9.806 19.611 13.728 0 0
Other 1.190 0 0 1.190 0 0 0 112 978 100 0
Total 84,S41 986 0 83,655 236 12,981 23,560 30,273 16,014 &91 0

FUNDING SCHEDULE ($OOD}
G.O. Bonds 84.641 988 0 83.655 2361 12.9611 23,560 30.273 16.0141 591 0
Total 84641 986 01 8365s1 2381 129811 235601 302731 160141 5911 01

DESCRIPTION
ThIs project will provide for the pllll1nlng, desljJn and construction of Phase I of a new North County· Depot for the Departments of Transportation and General
services. The facility win $elVe as a staging. operatlons and maintenance center and will actOmmodale the planned future growth of the CDunty's transit neet.
Phase I of the new North County facUity will accommodate 120 new buses, provIde for their maIntenance and house the departments' operational and
administrative staff. The facUity will complement the exlsiing county maintenance facllItles at Brookville In Sliver Sprtng Bnd Crabbs Branch Way In Rockville.
this project will be designed to allow future expanslon of the faclHly to accomodate 250 new buses and elmost 90 pieces of heavy duty vehicles and
equipment.
JUSTIFICATION
The County proposes to double transit I1den;hlp on the "Ride-On" system by 2020. this will require the oddltlon of a new bus maIntenance facility os lhe
exlsllng facllilles are neartng their maximum capacity. In addltlon, B new highway maintenance depot Is needed In the fast growing UpCounty area to belter
selVe County residents. The new depol will consolidate the exlsllng operallons at the GaIthersburg west and Poolesville depots ond provide for future growth.
OTHER
The design or the project will comply wlth the Department of Transportallon, the Department of General Services, Bnd ADA slandartfs.
FISCAL NOTE •
ProJect schedule amended to reflect currentlmplementaUon plan: however, costs Bnd schedule ate uncertain and likely to change
OTHER DISCLOSURES
• A pedestrian Impact analysis has been compleled for thIs project

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Maryland-National Capital Park and Plannlng

Dato Rest Appropdallon FY05 ($000) Commission

F1mt Cost Estimate DepanrnentorTransportaUon

Currenl SOODe FY09 59.823 Oepartmenl of General Services

Las! FY's Cost Ettlmilto 74.449
Department of Technology Services

•Department of Permitting ServIces

APPlOpriallon Request FY10 0 washlnglon Suburban Sanitary Commission
PEPCO

Suoolemental ADDIoDrlallon Request 0 Upcounty RegIonal Services Center
TllIn~rer 0 washington Gas See Map on Next Page

Allegheny Power
Cumulative Appropriallon 20.553 Slate Highway Admill/stralion
Elcpendlturcsl Encumblllnc8s 8,552

Unencumbered Balance 14,01)1 Special Caplla1 Profects legislation [Bill No.
10-061 was aOOptell by Council May 25, 2006.

Partial ClOseout Thru FY07 I)

New Partial Closeout FY06 I)

(b)Total Partial Closeout 0

County Councll


