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MEMORANDUM 

October 20,2009 

TO: Health and Human Services Committee 
Education Committee 

FROM: Vivian Yao, Legislative Analyst ~ 

SUBJECT: Discussion-Space Requirements for Wellness Centers 

Today the Health and Human Services (HHS) and Education Committees will discuss the space 
requirements for future Well ness Centers. Representatives from the Department of Health and Human 
Services (DHHS) and the Montgomery County Public Schools (MCPS) will be present to discuss this 
issue with the Committees. 

I. BACKGROUND 

During FYl 0 Capital Budget discussions on the High School Wellness Center Project, the 
Committees discussed possible reductions to the Program of Requirements (POR) for the Northwood 
High School Wellness Center in order to contain costs and set a precedent for a more sustainable project 
scope for future wellness centers. The Committees requested that MCPS bid both a full renovation and 
addition as planned and a smaller scope (renovation only). This past June, MCPS presented the results 
of the bid process to the Committees. The Committees recommended moving forward with the full 
renovation and addition for the Northwood Wellness Center, and the Council adopted a resolution 
recommending this course of action to the Board ofEducation. 

Committee members clarified, however, that the recommendation to move ahead with the full 
renovation was based on the specific needs of the Northwood community and the low bid cost that came 
in for the project (over 68% lower than the construction estimate provided in the Spring). Committee 
members emphasized that proceeding with the full project scope at Northwood would not be 
determinative in deciding the scope of future wellness centers projects. At the suggestion of DHHS 
representatives, the Committees expressed interest in returning in the fall to discuss the programming 
and space needs for future wellness centers. 

Input from the Committees on the scope of future wellness center projects will be 
instructive for MCPS, which is in the beginning stages of design for the Gaithersburg High School 
Wellness Center, and County Executive staff, who will be working on the FYll-16 Capital 
Improvements Program (CIP) submission. 



II. ISSUES FOR CONSIDERATION 

The current Wellness Center POR is attached at © 11-16. As noted during budget, the space 
described in the POR exceeds the Maryland School-Based Health Center Standards (©17-19) and the 
space in high school wellness centers in other Maryland jurisdictions including Prince George's and 
Baltimore Counties, see ©20. However, wellness centers in these jurisdictions do not have the full 
complement of services offered in the County, including case management and youth development 
services. 

Comprehensive services offered by the Northwood Wellness Center have been of value to the 
community. However, if economic conditions make full scope plans for future wellness centers 
financially unviable, the Committees have the opportunity to review Wellness Center space 
requirements as they relate to programming and indicate project scope preferences that may inform 
budget decisions in the Spring and MCPS design work already in progress. This section highlights key 
considerations in deciding the appropriate funding and scope of future wellness centers in the County. 

A. PROGRAMMING AND SERVICES 

Information provided by DHHS at ©3-10 suggests that the Northwood Wellness Center currently 
offers "somatic and behavioral health services, after-school programs, clubs, case management services, 
family support, student service learning opportunities and special events (field trips, educational trips)." 

Staffing 
The following chart reflects the behavioral health/youth development/case management staffing 

at Northwood and what DHHS assumes to be the minimum staffing required for future wellness centers. 
DHHS emphasizes that ultimate determination of staffing at future centers depends on the specific needs 
of each school. 

Northwood Wellness Center Future Wellness Centers 
Mental Health Providers 1.5 FTE (2 positions) 1.5-2 FTE 
Youth Development Worker! 
Case Managers 

14FTE 4-6FTE 

Site Coordinator 1 FTE 1 FTE 

A description of these staff responsibilities is included at ©9. Staffing for somatic health 
services is provided by a nurse practitioner and a pediatrician, who work a combined 24 hours per week 
(about 4-5 hours per day). 

Peak Use 
The peak times of use at the Northwood center are afterschool and during lunch. At any given 

time afterschool, groups of 12-25 students run by youth development workers andlor somatic health 
staff are offered in the Center's conference room and up to two reserved classrooms. Counselors meet 
with students in the private spaces that include the mental health workers office or an area covered by 
dividers. 

During lunch, case managers are available to youth enrolled in the Center. The Center has 20-30 
youth during lunch on a daily basis. Counselors also hold individual sessions with youth in the mental 
health workers office or the conference room. See ©3-6 for detailed information about group services 
provided by the Wellness Center. 
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Follow Up Questions 
Committees may want to better understand whether youth development programs can function 

without the full complement of conference rooms, group rooms, and offices. Questions that the 
Committee may be interested in exploring include the following: 

• 	 Is there other school space available during peak hours that would reduce the need for dedicated 
space? Which services can be delivered adequately using shared space? What are the benefits of 
having multiple conference/group rooms and program staff offices instead of using shared space? 

• 	 If budget reductions must be made to operating or capital budgets for wellness centers, how 
would DHHS prioritize staffing, services, and space to achieve savings? 

B. 	 CONSTRUCTION COST TRENDS 

Currently, school construction costs are trending downward. In his October 13th presentation to 
the Board of the Education on CIP and growth issues, MCPS Superintendent Jerry Weast reported that 
construction costs are down 25-30%. The preliminary construction cost estimate for the Watkins Mill 
HS Wellness Center is $1.4 million (©26). 

Council staff also notes that MCPS cost estimates for HHS CIP projects, upon which the County 
has based its appropriations, are routinely higher than actual bid or project costs. In the case of the 
Northwood Wellness Center, the bid for the full project came in at $579,000, $1.259 million less than 
the cost estimate of$1.838 million. Other HHS CIP projects such as Child Care in Schools and 
Linkages to Learning and School-based Health Centers have had cost estimates and appropriations that 
exceed actual costs. 

Certainly, having a realistic understanding of the likely cost of future Wellness Centers will 
allow the Council to better assess whether to invest in the current POR. 

C. 	OPERATING COST IMPACT 

The start of service delivery at each Wellness Center will have an impact on the operating 
budget. The FY10 operating budget for the Northwood Wellness Center was $760,230. The following 
chart shows the current design and construction schedule for Wellness Centers and the anticipated year 
that operations will begin: 

FY10 FYll FY12 FY13 FYl4 FY15 FY16 
Northwood Constr/Open 
Watkins Mill Design Constr Open 
Gaithersburg Design Design Constr Constr Open 
Wheaton Design Design Constr Constr Open 

The chart shows that additional operating expenses will be required in alternating fiscal years 
starting in FY12. The Gaithersburg and Wheaton projects are planned in conjunction with major school 
construction. The Watkins Mill project is to be constructed as a stand alone project and has been 
expedited according to the priority ranking established by the School-based Wellness Planning Group 
(©27). It was originally fourth in priority after Gaithersburg and Wheaton. 

Because of current fiscal constraints and uncertainty regarding the timing of an economic 
recovery, the Committees may want to consider whether the County will be in a position to support the 
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level of services proposed when facilities are completed. If the fiscal outlook does not improve, the 
Committees may be interested in exploring options for delaying the Watkins Mill HS project when they 
consider the FYII-16 CIP in the Spring. 

The packet contains the following attachments: 

High School Wellness Center Approved PDF 
High School Wellness Center Expenditure Schedule (Spring 2009) 
DHHS and MCPS answers to Council staff's questions 
Excerpts of High School Wellness Center POR 
Excerpts of Maryland School-Based Health Center Standards 
Excerpts of Council Packet on FYI0 Capital Budget and Amendments to the 

FY09-14 CIP for DHHS 
October 13 Memorandum Regarding Watkins Mill High School Wellness Center 
Excerpt of Recommendations of School-Based Wellness Planning Group 

F:\Yao\Joint HHS EDlwellness centers\Wellness center space requirements packet 102209 finaLdoc 

Circle # 
1 
2 

3-10 
11-16 
17-19 

20-25 
26 
27 
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High School Wellness Center -- No. 640902 
Category 
Subcategory 
Administering Agency 
Planning Area 

Health and Human Services 
Health and Human Services 
General Services 
Countywide 

Date Lasl Modified 
Required Adequate Public Facility 
Relocation Impact 
Status 

JanIJary 05. 2009 
No 
None. 
Planning Stage 

EXPENDITURE SCHEDULE ($000) 

Cost Element Total ~~~ ~~8 6~~:~S FY09 FY10 FY11 ~14~~:':: 
rP~I=a~nn~i~n9z,,~D~e~s~;ig~:n~,~a~n~d~S~u~p~e~N~i~s'~lo~n____r-__1~,~27~7~____~0i-____~0t-__1~,_27_7~____~15~8~____4~6~4t-___2~4~7 0 0 
~L~an~d~________~~~____~r-__-=O~.____~O+-____~O~__-=O~____~O+-__~O~____~D 0 
~S~i~te~l~m~p~ro~v~e~m~e~n~t~s=a~n=d~U~t~ili~tie~s~____4-____~5~74-____~O+-____~O+-__~5~7~____~O~__~5~7~____~0~______ 0 
Construction 1,829 0 0 1,829 C 1,509 320 0 
rO~t~he~r~~~----------------~--~5~Ot-----~ot-----~Ot---~5~0t-----~Ot-~~50~--~~O~----- 0 0 

Total 3,213 0 0 3.213 158 2.080 567 294 141 0 0 

Current Revenue: General 90 0 0 90 
I G.O. Bonds I 3,123 0 ° 3,123 

Tota! 3213 0 0 3213 

30 
+-__..,:5-'c37:::

567 

0 
t__-e;;Z;..;.9

294 

0 
4+__-:-11.,..4

114 

0 
:+-____0::

0 

0 
.r-__-=-jO 

0 

FUNDING SCHEDULE ($000) H 
~~----------------~~~=-O~PE=RA~T=I~N~G~B~U~D~G~E~T~I~M~P~A~CTT$DDO} 

° o 
o 

87 89Program-Staff 179355 ° 0 
538 598 1,196Proqram-Other 2,332 0 

2,687 0 0 o 625 687Net Impact 1.375 
0.0 0.0 0.0 0.9 1.0WorkYears 2.0 

DESCRIPTION 
This project provides for the placement of High School Wellness Centers (HSWC) at public schools. It is in accordance ¥lith the recommendations of the 
School Based Wellness Cenler Planning Group (SBWCPG), the Department of Health and Human Services (OHHS) and Montgomery County Public Schools 
(MCPS). The selection of the "host" public school is based upon criteria recommended by the S8WCPG, Montgomery County Public Schools will oversee the 
construction of the HSWC sites, The county will occupy the space with DHHS personnel and contractors. The HSWC are similar in design to School Based 
Health Centers with modifICations to accommodate the older student population's needs and services. Site specific factors are to be detennined, and will be 
provided during construction. 
COST CHANGE 
Increase due to the addition of construction costs for the Northwood High School Wellness Center. 

JUSTIFICATION 
This project is recommended by the School Based Wellness Center Planning Group (SBWCPG). the Department of Health and Human SeNices (DHHS) and 
Montgomery County Public Schools (MCPS). Each HSWC will provide services to address the physical health, mental health, and social service needs, as 
well as provide youth development opportunities to the students, 

FISCAL NOTE 
The approved FY09-14 C1P included additional planning and design funds for Northwood High School in FY09 ($240,000 in planning funds was included in the 
School Based Health & Linkages to Leaming Centers project (No. 640400» and planning and design funds for three additional sites: Watkins Mill High School, 
Gaithersburg High School, and Wheaton High SchooL Planning and design will begin for Gaithersburg and Watkins Mill High Schools in FY10. and Wheaton 
High Schools in FY12, 

r---:::-::-::-=-:-:-=:::-::-::-:-:::-:-:-::-------,"-"---:-:-::-:::-==,------------,,--=-=-:-::---------------,
APPROPRIATION AND COORDINATION 
EXPENDITURE DATA Department of Health and Human Services 
Date First Appropriation Department of General Services 
First Cost Estimate Montgomery County Public Schools 

Current Sec e FY10 
Last FY's Cost Estimate 

Appropriation Request FY10 

Supplemental Appropriation Request 

Transfer 

Partial Closeout Thru FY07 o 
New Partial Closeout FYOS o 
Total Partial CloseDlJt o 

9-63 



Hie:h School Well 
-~::o-~-

Centers (FYIO Amend 

Summary Expenditure Schedule 011 PDF I' 
FY09 FYIO FY II FYI2 FYI3 Total Cost 

Planning and Design 158 464 247 294 114 
Construction 0 1509 320 
Site Development 0 57 
Other 50 
TOTAL 158 2080 567 294 114 3,213 

Detailed Breakdown bv School 
Northwood 
Planning and Design~$240K in SBHC PDF) 
Construction 

Site Development 

98 
0 

0 

·98 
1509 

57 

Other 50 
I 

TOTAL 98 1518 320 1936 
Gaithersburg 

I
Planning and Design 0 268II18II 

-~ 

Construction 
Site DevelopJTlent 
Other 
TOTAL 0 268 103 
Watkins Mill 
[Planning and Design (includes $60K for FS) 60 294 
IConstruction 
Site Development 
Other 
TOTAL 60 294 114 468 
Wheaton 
Planning and Design (includes $30K for FS) 0 O'>'i'C:;3P 294 114 
Construction 
Site Development 
Other 
,TOTAL --...... --... -~ -~ 

0 30 294 114 438: 
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High School Wellness Center 

DHHS Responses to Council Staff Questions 


Session Date: 10/22)09 


What services are currently being offered by the Northwood Wellness Center? 
Please provide the number of staff and clients involved, a description of the activity, 
and space needs for each activity. Which of these activities could be delivered in 
space outside of the Wellness Center suite, if shared school space was available? 
What are considerations that limit whether an activity can be delivered in shared 
school space? 

The Northwood High School Wellness Center (WC) currently has somatic and behavioral 
health services, after-school programs, clubs, case management services, family support, 
student service lew-ning opportunities and special events (field trips, educational trips). 

The somatic health component is provided by a Nurse Practitioner and physician who 
work a combined 24 hours, approx 4-5 hours per day five days per week, starting before 
school begins through the end of the school day. The health staff works in coordination 
with youth development, mental heaith and social services staff to serve students. The 
school nurse conducts health related group activities in coordination with staff of 
Identity, AMEN and AFFIRM at lunch time and after school forl 0-15 students. These 
are 3 different activities however they may be conducted simultaneously. The nurse also 
conducts Teen Parent Support Groups (10-14) twice weekly. 

Total visits for medical services last year: 

• 	 725 visits for sick care and/or well (check-ups )care (unduplicated number = 473) 
• 	 835 additional visits for Tylenol, etc (standing order meds for things such as head 

aches or cramps). 
• 	 55% of students who attend Northwood HS are emolled in health services 
• 	 36% of the emolled students actually used the center for medical care. 

In the past year, 274 students have participated in the services of the Wellness Center. Of 
those, 118 are still active participants in the WC. Those who are no longer active in the 
program, are due to graduation or students moving or transferring to another school. 
The following describes the services that are available through the Wellness Center: 

Behavioral Health and Support Services 
The WC counseling staffinc1uded one full time Licensed Certified Social Worker
Clinical (LCSW- C) and one part time (20 hour) Licensed Graduate Social Worker 
(LGSW). The full time LCSW-C has good working knowledge of Spanish and the part 
time LGSW is fully bilingual English/Spanish. The WC mental health staff carried a 
regular caseload of 20 to 25 depending on the needs of the clients. 



The WC provided counseling services to one hundred and fifty seven (157) youth during 
the program year. One hundred and forty six (146) youth received individual 
counseling. Sixty one (61) students received individual COunSelh'1g on a regular basis 
(more than four sessions) by the WC mental health counselors. In addition to individual 
counseling, twenty three (23) youth received group counseling, eleven (11) of whom did 
not receive individual counseling. Counselors provided seven hundred and forty eight 
(748.1) hours of counseling. The number ofhours ofcounseling varies by month because 
student attendance fluctuates during testing; senior attendance drops late in the year; and 
the counselors may be out a few days because of illness and training. 

In addition to individual counseling, the WC implemented counseling groups throughout 
the academic school year. The Grief Group was created to support students who have 
experienced the death of someone close to them. The Grief Group was facilitated by a 
WC counselor and a staff member from Hospice Caring. The Latinos Unidos group 
targeted youth who had recently arrived to the United States from Latin America. The 
group was created to help facilitate the acculturation process of students coming to a new 
country. A WC counselor facilitated a sexual assault group with support from a staff 
person from Victim Assistance and Sexual Assault Program (VASAP) in Montgomery 
County, Maryland. A healthy relationships group was implemented by the WC. A group 
of young women who participated in PYD programs made a written request for a group 
on healthy relationships. The group was co-facilitated by the two mental health interns at 
the WC. 

Case Management, Screening, Referral and Social Services 
The NHS WC staff includes four Youth Development Workers (YDW) who bring 
cultural and linguistic skills in working with Africa American, Latino, Asian and 
Caucasian youth. The YDWs have experience in case management, program facilitation, 
teaching and training. It is expected that the Y outh Workers will each have a caseload of 
about 25 to 30 youth. 

Two hundred and seventy four (274) enrolled youth received case management services 
during the program year. Youth Development Workers provided five hundred and sixty 
six (566) hours ofcase management during the program year. This included NHS WC 
orientations and referral services. 

Youth Development Workers made two hundred twenty seven (226) referrals out of the 
case management services. Forty five (45) were internal referrals to other WC programs 
and one hundred and eighty one (181) external referrals. 



The following are Wellness Center groups that are offered throughout the year: 

Identity Group- Two staff members implement group_ Twenty (20) to twenty-five 
(25) Latino students (fall 2009 enrollment 29 students) are served with each 
group. Thirty (30) two hour sessions where topics such as leadership, 
communication, self identity, sexuality, goal setting and substance abuse are 
discussed. Each session begins with a warm up activity related to the topic and is 
and one spring) will develop a student service learning (SSL) activity through the 
group sessions. Each Identity group requires WC staff to reserve two classrooms 
from the school, as some sessions require the group to be split up. 

AMEN - One staff member implements group. The Adolescent Male Empowerment 
Network (AMEN) serves twelve (12) to fifteen (15) students (one fall group, one 
winter group, one spring group). Fourteen (14) one and a half hour sessions 
discuss team building, facades, environment, self image, friendships and 
education. The program is implemented in the WC conference room but could 
also be implemented in a classroom. 

AFFIRM - One staffmember implements group. Adolescent Female Forum to 
Inspire, Respect and Motive (AFFIRM) serves twelve (12) to fifteen (15) students 
(one fall, one winter, one spring group). Fourteen (14) one and a half hour 
sessions discuss values, team building, environment, facades, self image, 
friendships and education. This program is being implemented in the Wellness 
Center conference room. It could also be implemented in a classroom. 

MY Lead - Multi-cultural Youth Lead is a program that serves fifteen (15) youth. 
One WC staff implements the program. Youth in the program receive student 
service learning (SSL) hours for participating in group. While in MY Lead, the 
group will research a health topic that the group selects. Once the topic is 
selected, students will travel to an elementary school to host a presentation. MY 
Lead will be implemented in the WC conference room. It can also be 
implemented in a classroom setting. 

SW AT - One staff member is responsible for the Student Wellness Advocacy Team 
(SWAT). Twelve (12) students meet once a month to discuss programs and 
receive training regarding the WC. SWAT members attend special events in and 
out of school to advocate for the WC. Events that have been attended: Freshmen 
Orientation, Back to School Night, Diversity Day, MC BOE Community Forums 
among others. 

READY - One staff member will implement a job development program that will 
target ten (10) to twelve (12) students at a time. This eight (8) session program 
will support students in obtaining interviewing skills, writing a resume, how to 
dress for success, workplace etiquette and applying for jobs. The sessions will 
last an hour and a half and will be implemented in a classroom. 



SSL Events - Students involved in the WC are invited to SSL events in the 
community. Identity, the lead agency at the NBS WC, is an approved SSL 
organization for MCPS. Students are able to earn SSL hours for attending these 
special events. SSL sites that have been visited by NHS WC staff are Brookeside 
Nature Center, Wheaton Regional Park and Northwest Park Branch. 

What are the peak times of use at the center? During the peak times of use, how many 
activities are taking place? Which ones? How many students and staff are 
involved? 

One of the peak times for the WC is during lunch. The NBS WC often has twenty 
(20) to twenty-five (25) students in the Center at this time. Many ofthese students 
have been involved in the programming of the WC and fed comfortable being around 
WC staff. All staff are available during this time in order to meet with students if 
there is a concern. Relationships are reinforced during the lunch period between 
students and WC staff. During lunch, WC has implemented counseling groups 
(healthy relationships, grief group) and fitness club, chess clubs and health counseling 
in the past. No other programming is implemented during school lunch except for 
individual counseling·services. 

The other peak time for the WC is after-school. The WC structured 
Programs begin at 2:30. Three programs are implemented in the WC conference 
room. Participants often come into the WC before going to the assigned classroom. 
Students and parents often have made requests to access the NWC during non-school 
hours. 

Have the services, space needs, or staffing patterns ior the Northwood Wellness 
Center evolved and changed since what was anticipated when the original POR 
was developed in April 2007? In what way? 

The WC has had six full time employees and one part time employee: four youth 
development workers/case managers, two mental health counselors and one site 
coordinator. Staffing has remained constant since the opening of the WC. Some 
services have remained the same since the opening of the WC. These include: PYD 
programming, case management services, counseling services and referral services. 

In addition to the current services, the WC has added SSL activities so that students 
can obtain service hours for graduation. The WC has placed more emphasis on 
working with parents. This includes meeting individually with parents of PYD 
program participants, family sessions for PYD programs and hosting monthly 
workshops to provide information such as obtaining health insurance, knowing the 
school system and talking to youth about sensitive topics. In terms of space, the WC 
has requested additional rooms to host the after-school programs and cafeteria in the 
evening to host program graduations and other larger activities. 



The Wellness Center Advisory Group has grown since the beginning of the program 
and plans to merge with and meet with the Northwood HS PTA in school space. 

When the NHS WC moves into the new space, it may still be necessary to request 
additional space from the school to host family sessions. Currently, the Identity 
parent sessions and the AMEN/AFFIRM open houses are implemented in the WC. 
The proposed layout has two conference rooms and one activity room but it may be 
necessary to access space in the school to accommodate large gatherings, including 
family sessions, workshops and other activities to engage the larger community. 

Does the Department anticipate that the services at the Gaithersburg or Watkins 
Mill Wellness Centers will be the same as those at Northwood? Will the 
program model and staffmg patterns also be similar to the Northwood 
program? 

The services will vary depending on each school's particular needs assessment. There 
is a core set of health and mental health, social services, and youth development 
services, however, each school community identifies its unique services needs. Both 
Gaithersburg and Watkins Mill High Schools have larger current and projected 
enrollment which may affect services and space needs. 

Will Gaithersburg and Watkins Mill Wellness Center programs or services have 

access to shared school space to a greater extent than at Northwood (e.g., 

conference rooms, classrooms, etc.)? 

See previous responses for potential needs. This question must be answered by 

MCPS. 
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Yao, Vivian 

From: Garvey, Kate 

Sent: Thursday, October 15, 2009 8:23 PM 

To: Yao, Vivian 

Cc: Cardona, Luis 

Subject: Wellness Center follow up questions 

Importance: High 

Vivian, 

Please see the responses below: 


• 	 At any given peak-use time, how many activities are taking place simultaneously at the Northwood 
Wellness Center? Please describe the kind of activity, the staff involved, the number of 
studenis/participants, and the space involved by type and size. 

After-school: During peak time, youth development workers are implementing positive youth development 
programs and counselors are meeting with students. 

Two youth development workers/case managers (one male and one female) are implementing a Positive Youth 
Development (PYD) program in one or two classrooms. The WC requests classrooms from the school that are 
big enol1gh to house twenty to thirty youth.- The Identity program serves twenty to twenty five youth two hours per 
session, thirty sessions per group. The activities implemented during the Identity sessions are dynamiC games 
that are followed by a debriefing. 

One youth development worker/case manager meets in the WC conference room to implement the Adolescent 
Male Empowerment Network (AMEN) PYD program. This program meets for one and a half hours a session, 
fourteen sessions per group. Throughout the program, youth are able to develop effective problem solving and 
resiliency skills to overcome negative peer influences. AMEN serves twelve to fifteen students per group 

One youth development worker/case manager meets in a school classroom to implement the Adolescent Female 
Forum to Inspire, Respect, and Motivate (AFFIRM) PYD program. The classroom has to be big enough to house 
twenty students. The AFFIRM program meets once a week for one and a half hours. AFFIRMS lasts fourteen 
weeks. The program serves twelve to fifteen youth per group. 

On other days of the week, MY Lead, SWAT, Fitness and Ready Programs aie implemented. These programs 
are implemented in the we conference room or in the two rooms that are reserved from the school. Youth 
development workers spend about two to three hours preparing for their daily sessions. WC staff typically spend 
at least a half and hour speaking to youth after sessions or calling parents for any type of follow up. 

Counselors typically meet with youth during school hours but also meet with students after school. Counselors 
use the mental health workers office to meet with students or an area in the WC that is covered by dividers in 
order to get a private area. 

During lunch: Wellness Center staff is actively engaged with youth who come into the office. Four case 
managers/youth development workers make themselves available to youth who are enrolled at the Center. Staff 
gather information from these individual level interventions to better serve the youth and their families. We have 
anywhere from twenty to thirty youth in the Center during lunch on a daily basis. The WC counselors have 
individual sessions with youth during this time. The counselors use the small office or conference room to meet 
with clients. 

What is the minimum staffing level that is needed to provide adequate mental health, social service, and youth 
development activities at a Well ness Center? Please provide staff titles, job functions, and FTE for the positions 
identified. 
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Message Page 20f3 

As has been stated before, there will be multiple factors that will determine the size and classification of staff who 
will be present in a Wellness Center. These include: specific needs and desires of the communtiy, size of the 
school, other services available/absent in the community or the school and priorities of the schooL 

The foundational model of the Wellness Center reflects somatic health, behavioral health, positive youth 
development, and case management. Again, if a school community has very significant needs or interests in 
another area, other elements may be added. This could include vocational support, enhanced family support, and 
tangible aid on site. 

While it is difficult to fully identify the staff who may be needed to carry out this work, based on the issues stated 
above, it can generally be assumed that the following type and number of staff may be needed: 

Social Workers/Counselors (may include graduate students)--2 (1.5 to 2 FTE) 
Counselors meet individually with youth who have been referred by the counseling and administrative staff of the 
school. Counselors also meet with parents of students in program if it will benefit the youth's progress or if youth 
request a meeting. Counselors also host counseling groups such as sexuai assault, grief, anger management, 
reunification and healthy relationships groups. Group counseling topiCS are considered by WC staff depending on 
issues that are raised in after-school programming, one on one counseling, or if referrals from guidance have 
similar issues. 

WC counselors also refer their clients to the case managers at the Center. If a need is identified, counselors 
communicate with one of the case managers in order to fulfill the service that is needed. 

Youth Development Workersl Case Managers (YDW)=4 to 6 
YDW facilitate after school activities and programs that are reflective of the interests and needs of the 
partiCipants. Groups would focus on building the skills and empowerment of the youth and responding to key 
issues youth are facing. Already established curricula or newly developed topic areas would be utilized. YDWs 
recruit students from NHS for the programs by attending classrooms and special events at the school. 
YDWs implement family sessions and meet individually with parents of students in the after-school programs. 
YDWs' also implement other PYD events such as taking youth on field trips and volunteering with youth to 
obtain Student Service Learning hours. 

Case Management - YDWs build strong relationships with WC youth through PYD programming or individual level 
interventions. Once trust has been built, youth often express any need that they themselves may have or a family 
member. Once a need is identified, the YOW works with the youth or family member in obtaining the service that 
is needed. Staff attend IEP or EMT meetings for students on their case loads if a youth, parent or school staff 
requests their presence. 

YDWs' attend functions and events such as Back to School Night, Freshmen Orientation, ESOL Parent Night, 
Diversity Day, Board of Education Community Forums, NAACP meeting, PTSA meetings and Fitness Expo to 
speak about WC programs and services. 

Site Coordinator-1 FTE 
The Site Coordinator (SC) oversees the 'v'Veliness Center. The SC attends school system Administrative Team 
meetings to ensure the integration of the center into the school and that the Well ness Center is fully updated on 
the issues of the school. The SC is responsible for strategic planning for the Center and makes sure that plans 
are implemented. The SC supervises the WC staff and ensures that there are staff development opportunities. 
The SC also writes policies and procedures for the Center. The SC oversees any evaluation or quality assurance 
activities that include collecting feedback from youth. The SC is responsible for assuring that collaboration with 
partner agencies both inside and outside the Well ness Center is developing effectively and that all opportunities 
for partnership are being seized. The SC will work with the Advisory Board to ensure that the interests of the 
Board are being pursued and that the Board is fully informed of all key issues. The SC is responsible for all 
reporting and follow up with the County and other funders. 

Again, if any key issues are identified by a particular school or community that require additional or different/;:.-~
('--1
; r /
",,,,,,-/ 
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staffing, this would change the staffing ccmplzment 


Information was not requested for the somatic health component. This can be provided, if it is needed. 
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hazardous materials as per MOSH guidelines and School Health Services and MCPS policy and 
procedures. . 

"SJ. Space Descriptions 

S uar~e Foot Snmm.~ar::...!Y!.-___-r--~ .__~ 

Description # of spaces Net SQ.Ff Total Net 
Each SQ.FT. 

l--------~. 

A. Administrative Area: 
1. General Of:fic'~e/R:-_~e='c_ep:';;':'ti_'-o_~n~_Ar~-e~a____I___ l__+··.~=- 25'000 250 
2. Conference Room 1 0 300

----1-- ~-.-..-.~---if-----~-f---.----I31 
3. Storag~q()~~~s_~_ 2__-+__~_--I,..-.-_.::::.2..:.0_~ 

14. Large Storage Closet --,-__1 I 20 20 

rfHealthClinic:~-' 

r-H~:~~~: :-~--.--~.-----. =--=-~~t·---~ l---~l~5'~0-'--~1-~sLoQ 

13. Exam Room #3-Nurse '~-1-'--'-- 'I-f~ I 
\ PractitionerlPhysician Office 
~Lahoratory-~'--' --.--------  1 100 100-
r - ~-~~.---~--~.~:-

• 5. Medical Supplies Storage Area __._ 1 50 50 
6. Data Entry and Records Room 

r--: '. 
. . 1 100 100 

7. Toilet Room 1 50 50 

Ic. Mental Health/Social ServiceslY outh Development Suite 
iCYoufu])eVclopment Conferenc~' 1 --2-S-0 2S0 
12. Mental Health & Wellness Activities 1 --+-~--:"'2"':"S":"0----+----':2:':5~0----l 

Group Room 
ISO1 150~. Pro~Manager Office 

1 1504. Case Manager and CSA Office 150 
1 1505. Site Coordinator Office 150

f-----. . 
6. Mental HealtbfY outh Development 1 150 150 

StafflTherapy Roo ..m_________-i-___.__.~_._+_----_I_---_ _I 

D. School Health Room 
1 150 150 

. TreatmentlMedlcatlOn Area 
~tingArea 

1 140 140 

Rest Areas 
 2 100 200 

r---'~ 

School Nurse Office 1 150 150 

Isolation Room 
 1 100 100 .....--------- +-----.:~-_+~--=..:.:---___+---....:::.::.:~__.J 

Storage 1 50 50 

Toilet Room 2 60 120 


Total Net SQ. FT. 3,310
',---.....--------------------------+------1 

Total Gross SQ. FT.-3,310 net sq. ft x 1.34 = 4,435 

PROGRAM OF REQUIREMENTS FOR 
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A. Administrative Area - This area should be centrally located between the Health Clinic and the 
Mental Health/Social ServicesfY outh Development, Health and Wellness Activities Suite to act as a 
central administrative area. 

1. General OfficeiReception Area 
Key Features: 
The general office space should be designed to be near the entrance of the suite and serve as a 
reception/waiting area for somatic health, mental health, social services, case management, 
youth development services and wellness actives. 1bis space will need two entries - one from 
the main school (through the school health room suite) and one for access from the outside of 
the building to accommodate entry into the SBWC at time when the school is not in session (i.e. 
weekends I evenings I vacation). It should have an L-shaped reception counter and cabinets that 
can accoIDI!lodate a computer workstation, printer, fax machine, storage for files (a file drawer 
or file cabinet as needed), and office supplies and floor space for a copier. This space should 
have vcr flooring adjacent to the entrance wit.\ carpet in the remaining space. 

2. Conference Room 
Key Features: 
Conference room configuration should seat 10-12 people around a conference table or seat this 
number ofpeople in an informal seating arrangement. A storage closet (approximately 20 sq.ft) 
with five adjustable shelves should be provided within this space. This space should be 
carpeted and sound proofed. 

3. Storage Closets 
Key Features: 
These are centrally located in the administrative area for access to all who work at the SBWC. 
Lockable storage space is needed for the following: 

~ Staff outer clothing 
• Office supplies 
• Food pantry I clothing storage 

The coat closet should be equipped with a clothing rod and hat shelf The other storage closets 
should have five adjustable shelves each. 

B. Health Suite- This area should be designed with consideration for privacy and confidentiality. The 
ceiling should be acoustic tile and the walls sound proofed. The ey..am rooms should be adjacent to 
each other, with the Laboratory and Toilet Room close by. 

1. Exam Room #1 
Key Features: 
The examination room should be equipped with a sink with built-in lockable base and wall 
cabinets. The room configuration should accommodate an examination table ,a mobile medical 
supplies cabinet and a desk, secretarial chair and two fan back chairs. There will be space to 
accommodate a hazardous materials trash receptacle. This space should have VeT flooring. 

2. Exam Room #2 
Key Features: 
The examination room should be equipped with a sink with built-in lockable base and wall 
cabinets. The room configuration should accommodate an examination table, a mobile medical 
supplies cabinet and a desk, secretarial chair and two fan back chairs. There will be space to 
accommodate a hazardous materials trash receptacle. This space should have VCT flooring. 

3. Exam Room #3 and Nurse PractitionerfPhysician Office 
Key Features: 
The examination room should be equipped with a sink with built-in lockable base and wan 
cabinets. The room configuration should accommodate an examination table and a mobile 

PROGRAM OF FOR 
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medical supplies cabinet as well as an L-shaped desk to accommodate a PC and 2 fan back 
chairs. There will be space to accommodate a hazardous materials trash receptacle. Ibis space 
should have vcr flooring. 

4. Laboratory 
Key Features: 
The laboratory should be equipped with a sink and countertop space for specimen testing. 
Cabinets with locks should be placed above and below the sink. Space for a small full-sized 
refrigerator and a half-size refrigerator is needed as well as table space for vision and hearing 
screening equipment and a blood drawing chair. There will be space to accommodate a 
hazardous materials trash receptacle. This space should have VCT flooring. 

5 School Nurse Office 
Key Features: 
Space should allow for an L-shaped desk or desk and computer workstation, file cabinet <llJ.d a 
small round table and two chairs. This space should have carpeting. This office must be co
located petween the health room suite and the School Based Wellness Center. 

6. Medical Supplies Storage ..\rea 
Key Features: 
Lockable storage space is needed for pharmacy and medical clinic and laboratory supplies. Not 
necessary to sound proofwalls. 

7. Data Entry and Records Room 
Key Features: 
Space is needed for the locked storage of all records and as a confidential data entry area. A 
large desk will be provided as a computer work station, two 4-drawer file cabinets and a 4
drawer lateral fiJe. This space should be centrally located in the Health Suite, but not directly 
adjacent to the exam rooms, so as to provide enhanced patient privacy. It is not necessary to 
sound proof the walls. This space should also have a closet for storage purposes for the School 
Based Wellness Center supplies. 

8. Tollet Room 
Key Features: 
A handicapped accessible toilet room with sink and toilet should be located in the health clinic 
area, in close proximity to the Laboratory space. 

C. Mental Health/Social ServiceslY outh Development, Health and \Vellness Activities Suite 

1. Youth Development Conference Area 
Key Features: 
This room will serve as an informal area that will allow for sofas and/or lounge chairs. 
Additionally, there should be space for two round tables with four chairs each or a conference 
table system. A storage closet should be provided within this space. This space should be 
carpeted. This room is to be directly adjacent to the Mental Health and Wellness Activities 
Group Room with a high sound rated retractable partition wall between the two rooms. All 
wallshayea high sound rating and ceilings to be acoustic tile. 

2. Mental Health and Wellness Activities Group Room 
Key Features: 
This area should accommodate a conference table system and chairs to accommodate 16 at 
either small tables or conference style. A storage closet should be provided within this space. 
This space should be carpeted. The walls should be sound rated for confidentiality and the 
ceiling to be acoustical tile. _ 
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3. Mental HeaIthIYouth Development OfficeJTherapy Room 
Key Features: 
This area should accommodate an L-shaped desk area with a computer workstation. There 
should be space for a round table and four chairs. Space should be provided for a file cabinet. 
This space should be carpeted, with sound rated walls and acoustical ceiling for confidentiality. 

4.. Program Manager 
Key Features: 
Tnis area should accommodate an L-shaped desk area wiTh a computer workstation and a small 
table with two chairs. Space should be provided for a file cabinet. This space should have a 
storage closet with five adjustable shelves and should be carpeted. 

5. Case Manager/Community Service Aide Office I Eligibility and Referral Services 
Key Features: 
An L-shaped desk area to accommodate a computer workstation and space for round table and 
four chairs or small couch and chair is required. A small second desk will be needed for the 
community service aide. Space should be provided for a file cabinet. space should be 
carpeted.. 

6. Site Coordinator Office 
Key features: 
An L-shaped desk area to accommodate a computer workstation and space for round table and 
four chairs is required. Space should be provided for a file cabinet. This space should be 
carpeted. 

D. School Health Suite 

1. WaitingfTreatmentlMedication Area 
Key Features: 
A waiting area should be provided within the health room suite for sick and injured, students 
waiting to be assessed. Students who are enrolled in the High School Wellness Center who are 
waiting to be examined by the NPfMD will sit in the reception area of the heaith clinic. 

a) This area should have space for the school health room technician to work. The area 
will accommodate an L-shaped desk with space for a computer workstation 8-11d printer, 
and a 4-drawer lateral file cabinet 

b) A treatment area should be equipped with a sinkwith countertop and base and wall 
cabinets with locks. Space is needed here for a small full-size refrigerator with ice 
making capabilities. There will be an area to accommodate a hazardous materials trash 
receptacle. 

2. Rest Recovery area 
Key Features: 
This area should not be a fully contained room but rather an area that can provide privacy for 
each cot with a draw curtain on a ceiling track. The rest area needs space for at least two cots in 
each area, and two bedside cabinets. There should be a separate Isolation room (see below) 
adjacent to the rest area. This area requires supplementary power ventilation capable of 20 
changes per hour should be provided, with control by means of a separate switch within the 
health suite. 

3. Isolation Room 
Key Features: 
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TIlls room should acconnnodate space for a cot and a single pedestal desk and chair. TIlls area 
requires supplementary power ventilation capable of 20 changes per hour should be provided, 
with control by means of a separate switch within the health suite. 

4. Storage Closet 
Key Features: 
Space is needed to store health room and some clinic supplies. 

5. Toilet Room 
Key Features: 
Two student handicapped accessible toilet room with sink a..'1d toilet should be located in the 
school's health room suite, and if possible in close proximity to the health clinic. The toilet 
room should be large enough to acconnnodate a treatment table in the event one is needed for a 
handicapped student in the future. This space should have ceramic tile flooring and wainscot. 

Adult toilets within the school should be close to the School Based Wellness Center and 

accessible for staff and visitor use. 
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MARYLA."'ID SCHOOL -BASED HEALTH CENTER STANDARDS 

C.l Facility Space Requirements 

Overview 
In planning a site for a school-based health center it is imperative to provide the d!ents with a 
clinical area that is clean, safe, and orderly. Of utmost importance is to ensure that client 
confidentiality is observed at all times. School-based health centers must be housed in an area of 
the school building that allows for client confidentiality and safety. Examination/counseling 
rooms need to be situated to protect the client's rights and to allew for maximum privacy. 

o 	 The SBHC facility must be a permanent space located 'within a school building or on 
the school campus and used exclusively for the purpose of providing school health 
services. 

D 	 Consideration should be given to having the SBRC co-located with the heaith suite. 

D 	 The facility must meet Americans with Disabilities Act requirements for 
accommodation of individuals with disabilities. 

o 	 The facility must meet local building codes (including lights, exit signs, ventilation, 
etc.), Occupational Safety and Health Administration (OSHA), Maryland Occupatll::5nal--
Safety and Health Act (MOSRA), and any other local, state or federal requirements for 
occupancy and use within the permanent space allocated for SBRe. 

D 	 Although there may be differences in SBHC from site to site, and some rooms/areas are 
used for multiple purposes, the following must be present within the center: 
• 	 Designated waiting/reception area 
• 	 At least one exam room 
• 	 At least one sink with hot and cold water, in each exam room 
• 	 Counseiing room/private area 
• 	 Toilet facility with a sink with hot and cold water 
• Office/clericai area 

.. Secure storage area for supplies (e.g. medications, lab supplies) 

• 	 Designated lab space with sink with hot and cold water5 

• 	 Secure and confidential records storage area 
• 	 Phone line exclusively dedicated to the SBRC 
• 	 Data, voice, video connections in all areas 
• 	 Dedicated entrance for after school hours service. 

o 	 Public school construction projects in excess of $350,000, must be reviewed and 
approved by the Maryland State Department of Education, School Facilities Branch. 
Educational specifications, design drawings, specifications, and bid documents are 
required to be reviewed. Preliminary plans must also be submitted to MSDE's School 

5 Maryland Occupational Safety and Health Act (MOSHA) Requirement 
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MARYLAND SCHOOL-BASED HEALTH CENTER STANDARDS 

Based Health Center Initiative Program with certification application. 

o 	 The SBHC must be easily and safely accessible to students. 

o 	 If vaccines/medications are stored in the refrigerator or freezer, the electrical circuit for 
that refrigerator andlor freezer must remain active 24 hours per day and tied to an 
emergency generator. 

o 	 An intercom system (which may be through a telephone instrument), internal to the 
school-based health center, must be provided. The school's central office intercom 
system must alsu be connected to the SBHC. 

o 	 Technology outlets and computer stations must be available. 

o 	 Each space must have adequate lighting. 

o 	 There must be parking (including handicapped) available to accommodate staff and 
patients. 

o 	 It is recommended that the SBHC space meet the following minimum square footage 
per area: 

Net Square Footage (interior wall to wall) 

Waiting/reception area 75 

Each exam/treatment room 80 

Each toilet room 50 

Counseling room/private area 80 

Each office area 60 

Records storage area 50 

Supply storage area 50 


Laboratory (clean/dirty area) 80 


C.2 Equipment Requirements 

o 	 All pieces of equipment and furniture that need electrical or plumbing connections must 
have their requirements specifically met. 

o 	 The equipment must be maintained and calibrated regularly in compliance with all state 
licensing requirements including documentation of compliance checks. 
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Prince George's and Baltimore Counties. 

The following chart compares the differences in room requirements and square 
footage (if available) among the High School Wellness Center POR, the MD Standards, 
and centers in Prince George's and Baltimore Counties: 

Exam rooms Program offices Conferencel group rooms County I# I sq. ft. # I sq.ft. # I sq. ft. 
3 1100 sq. ft. 4 1150 sq. ft. 3 1250-300 sq. ft.Montgomery 
1 180 sq. ft. 1 180 sq. ft. 0MD Standards 
2-3 INA 3/NA 1 INAPrince George ' s 

1 INA llNABaltimore i 1 INA 

Council staff notes that the jurisdictions used for comparison do not have the full 
complement of services including case management and youth development services that 
Northwood HS Wellness Center and future centers in Montgomery County will deliver. 

Given the current fiscal constraints, the Council may want to consider whether 
they support the full complement of space amenities proposed in the Wellness Center 
POR. At what point does the cost of a facility outweigh the potential benefits? Can 
critical services be delivered with a configuration different than what the POR proposes 
and include other shared school space? How do other jurisdictions and how does the 
current program operate with less space? 

POR CONSIDERATIONS 

Northwood Wellness Center 

Based on the current design of the Northwood Center, omitting a proposed 
building addition for the Center, would eliminate a conference room, a program office, 
and an examination room. MCPS reports that this change ,,,ould not require significant 
redesign, and could save roughly $250,000, more orIess. Because the student popUlation 
at Northwood is comparatively low in relation to other County high schools, reducing the 
number of exam rooms from three to two may have a lesser impact. Furthermore, 
building the first wellness center at Northwood would set a precedent for future wellness 
centers. Scaling back the POR in this instance may make it easier to make similar 
reductions for future centers. 

MCPS points out that if the Council allows the project to go to bid as currently 
designed, it may be able to realize the full scope designated in the Wellness Center POR 
at lower than estimated costs because firms are anxious for work and bids are corning in 
low. In this case, leftover monies would remain in the Wellness Center project and be 
made available for future wellness centers. 
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Program ofRequirementsfor future Wellness Centers 

If the Council is interested in reducing the scope of future Well ness Centers, it may 
want to direct the Department to reduce the Wellness Center POR by targeted amounts 
that may include the following reductions: 

• 	 Eliminate 1 conference room (250-300 sq. ft.) 
• 	 Eliminate 1 program office (150 sq. ft.) 
• 	 Eliminate 1 toilet if consistent with State regulation (60 sq. ft.) 
• 	 Eliminate one exam room in schools with less than 1400 students (150 sq. ft.) 
• 	 Reduce the general office/reception area from 250 sq. ft. to 150 sq. ft. (100 sq. ft.) 
• 	 Reduce the records room or other storage areas by a total of 50 sq. ft. 

Council staff notes that even with these reductions, the space designated in the POR 
would include: 

• 	 Two conference-sized rooms, one of which would be used to conduct counseling 
groups; 

• 	 Three 150 sq. ft. program offices (one office would be designated for the full time 
social worker, and two offices could accommodate two work stations); 

• 	 Two toilets in accordarice with State Health Room standards; 
• 	 A general officelreception area which is two times the size required in the MD 

School-based Health Center Standards; and 
• 	 Records and supply storage areas that exceed MD School-based Health Standards 

by 40 sq. ft. 

DF..HS Supports the current Program ofRequirements for the High School Wellness 
Center, and their response to potential space reductions can be found at ©26-29. 

POSTPONING PLANNING FOR TIlE WATKINS MILL WELLNESS CENTER 

The Committees left open the possibility of delaying the Watkins Mill HS 
Wellness Center after further consideration of the FY10 operating and capital 
budgets. If the Watkins Mill project is delayed until after the Wheaton HS project 
is underway, the Council would delay the operating cost impact of the center, which 
is otherwise scheduled to open in the same or consecutive years as other wellness 
center projects. Changing the order of the projects is consistent with the priority 
ranking completed by the School-based \Vellness Planning Group; Watkins Mill was 
ranked number four in priority. The postponement would also reduce the FYIO capital 
appropriation by $408,000 and avoid having this project on a concurrent schedule with 
the Gaithersburg HS project, which was delayed because planning for the school 
modernization was delayed. Because the Watkins Mill HS project is not tied to a school 
construction project, the delay will not result in lost savings that would accrue from being 
part of a larger proj ecl. 
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Questions on Proposed High School Wellness Center Space Plan 

MCPS Response (this was already sent to Council staff by MCPS) 
I have some follow up questions that have been generated after talking with MCPS staff 
about ways to streamline the Northwood Wellness Center requirements. Based on these 
conversations, please respond to the following questions in relation to the Northwood 
Wellness Center: 

DHow much has been spent on design of the center to date? $14,932 
has been paid to the architect for the design of the center to date. 

D If the scope of the project is changed to remove the planned addition 
which extends beyond tht:? existing classroom space to be renovated, what 
would be the resulting impact on the timing and cost of the 
project? Eliminating the planned addition would not Impact the 
construction schedule for the Wellness Center. Approximately $250K 
could be saved by eliminating the addition for the Wellness 
Center. Please note that this figureis a very rough estimate. 

D Ifmore changes are made to the scope of the project further reducing 
the use of existing classroom space (e.g., see reductions described below), 
what would be the resulting impact on the timing and cost of the project? 
Would any resulting delay affect services currently being provided by the 
center or educational programming at the school? Further reductions to 
the scope would delay the project by one year. (Construction would occur 
in FY 2011). An additional $75K would be needed to redesign the 
project The construction costs would be updated once the new plans 
were developed. At this time, staff cannot provide an accurate estimate 
for cost savings if further reductions were made since the plans reuse 
existing space in the facility. A delay in the construction of the Wellness 
Center would delay the creation of a Child Development Lab at the 
school. Northwood HS currently is not able to offer the same range of 
career pathway programs compared to other high schools because of the 
lack of lab space. This new lab is needed to provide students with greater 
career pathway program opportunities. 

D Are there any other factors related to the Northwood site that would 
affect the ability to realize cost savings after reducing the scope of the 
project? There are no other factors related to the Northwood site that 
would affect the ability to realize cost savings for the project 

What kind of cost savings can be realized if the scope of the wellness center POR is 

reduced by at least 25%? Please respond to the following list of proposed space 

reductions by providing a preliminarily estimate of cost savings, a description of the 

impact to services, and ways that the impact can be mitigated for the Gaithersburg, 

Watkins Mill, and Wheaton projects. 


D Eliminate 1 conference room (300 sq ft) 
o Eliminate 1 toilet (60 sq ft) 
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o Eliminate program manager office (150 sq ft) 
o 	 Reduce the size of the site coordinator, case manager and mental 

health therapy offices by 50 sq. ft each (150 sq ft total) 
o Reduce mental health group room by 50 ft 
o Reduce records room or other storage areas by a total 50 sq. ft. 
o Reduce general office/reception area by 100 sq. ft 

(MCPS Response) Without a feasibility study, it is difficult for staff to provide a good 
estimate for the cost savings that would be incurred with the proposed scope reductions. 
The cost savings would vary from school site to school site depending on the scope of the 
project. The feasibility is underway at Watkins Mill HS, and to date we know that the 
best location for the Wellness Center is near the main entrance and adjacent to the 
existing Health Room. There are three options being considered; however, no cost 
estimates h?ve been developed yet. The Wellness Centers at Gaithersburg and Wheaton 
high schools will be part of the modernization for the school, but feasibility studies have 
not been conducted for these two programs. Based on a square foot analysis with 
proposed reductions stated below, staff estimates roughly a $275K-$350K cost 
reduction. However, this estimate is only an estimate since the feasibility studies have 
not been conductedlfrnalized for Gaithersburg, Wheaton, and Watkins Mill HS 

DHHS Response 

General Comment on Proposed Changes- Program Impact Statement: 

We first want to state that our department supports the current approved Program of 
Requirements for the High School Wellness Center. A needs assessment/feasibility study 
supported the proposed construction plan. In general, the county takes a long term view 
in construction of our facilities, so the building footprint should be of a size to 
accommodate future needs. 

For the office spaces -Administrative Procedure 5-12 provides the space standards for the 
County (offices only). There are a few instances where your proposals may not align 
with the AP. For example, the site coordinator's office will be reduced to 100 sq ft and 
would therefore be out of compliance with the standard square footage for a senior 
professional requirement (140 sq ft) or even the "professional" standard of (120 sq ft). 

According to the architectural plans (June 2, 2008), the proposed mental health/social 
services/youth development space (we will call it 'social services'), including the main 
conference room, is about 1400 sq. ft. The space that is currently occupied across the 
hall is about 1750 sq ft. The proposed eliminations would reduce the social services 
space by an additional 500 to 550 sq. ft. This would mean the social services staff would 
be working in a space half the size ofour current work area 6 full time, 1 part time (20 
hours per week), and 3 to 4 interns (8 to 16 hours per week) working in an area of about 
900 sq. ft. 	 This will make it difficult for the current staff to effectively provide services. 
Dedicating so little space sends a message to the students and the community 

Comments by item: 
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~ Eliminate 1 conference room (youth development or main) (250-300 sq feet) 

The social services staff currently runs five groups during lunch and eight groups after 
school. The staff does access school space outside of the we suite, but school 
classrooms are also used for high school plus, aL~letic teams, after school clubs, and , 
drama rehearsals. Two conference rooms do not seem excessive. Also, because the case 
managers will offices, they need access to private space to meet with youth and 
families. 

@ 	 Eliminate 1 toilet (total 60 sq feet) 

This would have minimal impact. 

~ 	 Eliminate program manager 

The offices in the architectural design are mislabeled. There is not a program manager 
and a site coordinator. There are 4 case managers who can occupy the program manager 
and case manager office (2 per office). It is not realistic to place a third person in one of 
these offices. It is not appropriate for the FT social worker to share an office with the site 
coordinator. The FT social worker really needs hislher own office. 

~ 	 Reduce the size of the site coordinator, case manager and mental health therapy 
offices by 50 sq ft each (150 sq ft total). 

There are 4 case managers who will occupy the program manager and case manager 
office (2 per office). This reduction will certainly make the space tight in these offices. 
Please note the case managers also run the youth development programs. 

• 	 Reduce mental health/youth development staff/therapy room (50 sq feet) 

In addition to the FT social worker, who should work out of the mental health therapy 
room, there is a PT social worker and 3 to 4 social work interns. Again, this reduction 
will make the space very limited for this number of staff. 

• 	 Reduce records room or other storage areas by a total 50 sq ft. 

A reduction in the storage area would be fine however; the record room has to be large 
enough to accommodate a computer desk, chair and file cabinets to store confidential 
hard copy records. 

• Reduce general officelreception area by 100 sq. ft 
This would limit the amount of space available for students to wait for services. It is 
unclear that this change would yield an adequate cost savings to outweigh the shrinking 
of the space. 
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If the Department believes that comparable reductions other than those identified above 
will have less negative impact to services and/or greater cost savings, please identify the 
recommended reduction and which proposed reduction it is in lieu of. 

The Department ofHealth and Human Services does not support a reduction to the space 
plan for this project. 
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ACTION 
5.2.1 

Office of the Superintendent of Schools 
MONTGOMERY COUNTY PUBLIC SCHOOLS 

Rockville, Maryland 

October 13,2009 

MEMORANDUM 

To: Members of the Board of Education 

From: Jerry D. Weast, Superintendent of Schools 

Subject: Architectural Appointment-Watkins Mill High School Wellness Center Project 

WHEREAS, It is necessary to appoint an architectural firm to provide professional and technical 
services during the design and construction phases for the Watkins Mill High School Wellness 
Center project; and 

WHEREAS, The preliminary construction cost estimate for this work IS approximately 
$1,400,000; and 

WHEREAS, Funds for architectural planning were programmed as part of the FY 2010 Capital 
Budget; and 

WHEREAS, An Architect Selection Committee, in accordance with procedures adopted by the 
Board of Education on April 20, 2006, identified Samaha Associates, P.C., as the most qualified 
firm to providc the necessary professional architectural and engineering services; and 

WHEREAS, Samaha Associates, P.e., is the architect of record currently working on the 
Northwood High School Wellness Center project; and 

WHEREAS, Staff has negotiated a fee for the necessary architectural services that includes a 
Maryland Department of Transportation-certified minority business consultant; now therefore be 
it 

Resolved, That the Montgomery County Board of Education enter into a contractual agreement 
with the architectural firm of Samaha Associates, P.C. to provide professional architectural and 
engineering services for the Watkins Mill High School Wellness Center project for a fee of 
$172,462. 
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The second tier were separated by 9 points, the difference benveen school 
scores. provides a decisive cutoff as to which should be considered for a 
high school wellness center location. The six schools in the first are the most logical schools 
to "","'''-Lv,,,,LVL. 

Table D. Hi;sh School Weliness centers Need Index Summary Scores by School 

Tier High School 
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