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March 4, 2010 

TO: Planning, Housing, an~!:~nomic Development (PHED) Committee 

FROM: Marlene L. Michaelso1t~~nior Leg~~~ive Analyst 
Jean Arthur, Legislative Analyst tSw 

SUBJECT: M-NCPPC FYll FY16 Capital Improvements Program 

This the second Planning, Housing, and Economic Development (PHED) Committee meeting on the 
FYll-FYI6 Maryland-National Capital Park and Planning Commission (M-NCPPC) Capital 
Improvements Program (CIP). This memorandum addresses follow-up issues and the one issue not 
addressed in the Staff memo for the first PHED Committee meeting: Warner Circle Special Park. 

FOLLOW-UP ISSUES 

The Committee asked for follow-up information on four projects addressed below. The Department of 
Parks response to the Committee questions is attached at © 1 to 6. 

Pollution Prevention and Repairs to Ponds & Lakes - No. 078701 (p. 41-36/37) 

Total Project Total 6 FY12 FY13 FY14 • FY15 • FY16 • FYll 
yearsCostsI 

3,429 2,000 500 500 500 500• Current ApI!roved 01 
• 

0 
4,912 3,750 625 625 625 625 625 . 625i M-NCPPC 
4,912 3,750 625625 625 625I Executive 625 I 625 I 

At the previous meeting, Council staff pointed out that the Executive chose to retain the Current 
Revenue funding in a year in which every effort is being made to reduce current revenue expenditures. 
In addition, M-NCPPC believes very strongly that they need $200,000 in current revenue for the 
Restoration of Historic Structures project in place of the recommended G.O. Bond funding, and Staff 
suggested the possibility of offsetting changes in funding sources for these two projects (moving 



$200,000 from bonds to current revenue in the Restoration of Historic Structures project and $200,000 
from current revenue to bonds in the Pollution Prevention Project with no change in the total funding for 
either project). The Committee asked Executive staff to clarify the rationale for this 
recommendation and to advise on whether this project could be funded through G.O. Bonds. 

Executive Staff have determined that this project is eligible for G.O. Bonds funding. The PDF 
indicates that, in FY11 and FY12, funding will be used to construct vehicle wash unit sewer connections 
at Black Hill and S. Germantown maintenance facilities and construct new vehicle wash facilities at 
Meadowbrook and Little Bennett. Funding also is used for non-stormwater management ponds and 
lakes, generally for structural modifications and rehabilitation to maintain structural integrity of the 
facilities. This effort often requires engineering assessments and design work, but routine maintenance 
and inspections are funded through the operating budget. The projects are generally permanent 
installations, so the expected life would be over twenty years. 

In light of the conclusion, staff continue to recommend a change in funding source for this project and 
the Restoration of Historic Structures project. 

Wheaton Tennis Bubble Renovation - No. 078708 (p. 41-62/63) 

Total Project Total 6 ! FYll FY12 FY13 . FY14 FY15 FY16 
Costs years 

Current Approved 3,932 ~3 1,128 558 
M-NCPPC 4,028 233 1,188 588 0 0 o. 
Executive 2,573 574 63 342 169 0 0 0 

Description: This phase of the project will fund replacement of an ancillary building. Plans include a 
second floor mezzanine to provide an alternative view to the tennis courts. The facility will house a 
large waiting/sitting space with a view ofthe tennis courts. The Executive recommended funding design 
and a small portion of construction costs. 

The Committee recommended this project not be funded at this time and that the $574,000 in 
G.O. Bonds funding assigned to it be re-directed to other projects. The Committee asked M­
NCPPC staff to suggest projects for which this funding would be appropriate. 

M-NCPPC Response: The Department of Parks suggests using the funds from the Wheaton Tennis 
Bubble Ancillary project to expedite the start of the Rock Creek Maintenance Facility renovation, its top 
priority among its CIP projects. As outlined on © 1 to 2, Park and Planning staff had previously agreed 
to push back the project to begin design in FY14 and construction in FY15. The chart below illustrates 
the M-NCPPC's new funding proposal in contrast with previous proposals. 
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ROCK CREEK MAINTENANCE FACILITY - No. 118702 (p. 41-42/43) 

Current Approved 

Total 
Project 
Costs 

Total 
6 

years 

FYll FY12 FY13 FY14 FY15 FY16 

0 0 0 0 0 0 
M-NCPPC Original 8,958 8,958 445 1,860 5,817 836 0 0 
Executive 0 0 0 0 0 0 0 0 
Revised M-NCPPC and PHED 
Majority Recommendation 8,958 5,305 0 0 0 445 1,860 3,000 
M-NCPPC - new proposal 
based on Transfer of funding 
from Wheaton Tennis Bubble 

8,958 5,305 63 342 1500 1,700 3,900 1,453 

M-NCPPC continues to reiterate that this project is the agency's top pnonty among projects not 
recommended for funding by the Executive. Staff recommends that the Committee continue to support 
this project, recognizing that adjustments in the schedule may be necessary as the Council attempts to 
reconcile the CIP. 

Ovid Hazen Wells Recreational Park - No. 838873 
(PDF not in CIP) 

The Ovid Hazen Wells Recreational Park project is not scheduled for funding within the six-year period 
covered by this CIP. However, there is a long standing commitment to move the carousel from 
Wheaton Regional Park to Ovid Hazen Wells. The Committee requested information from M-NCPPC 
on the cost of moving the carousel. 

Department of Parks' staff reports that in its current state, Ovid Hazen Wells Recreational Park does not 
have the infrastructure to support a carousel. The Department of Parks will first need to add recreational 
facilities that will attract people to the park who are likely to use a carousel, such as family picnic areas 
and an adventure playground, accessible amenities such as restrooms, an access road to the site, and a 
ticket booth. Parks staff believes it is important that the carousel is moved only as part of the 
development of the section of the park where it will be located. A facility plan for that development is 
scheduled in the FYll-16 CIP. Until the facility plan is complete, they are unable to provide a cost 
estimate for moving the carousel. For more information on this subject, see © 3 to 4. 

Energy Conservation Projects (p. 41-12/13) 

Council Staff noted that the CIP estimate of potential savings from Energy Conservation investments 
appeared to be very low. Parks staff has provided additional information on energy conservation 
investments. The Energy Conservation Local and Non-Local PDFs incorrectly show a savings of 
$2,000 for an annual investment of $40,000. The payback period for investments in energy conservation 
for 2011 is 2.8 years. Using the projected 2011 payback period, an investment of $40,000 in energy 
conservation retrofits should result in $14,000 in savings. M-NCPPC will submit revised PDFs to 
reflect the correct projected savings. 
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Warner Circle Special Park - No. 118703 (p. 41-60/61) 

Total 
Project 
Costs 

Total 
6 

years 

FY11 FY12 FY13 FY14 . FY15 FY16 

Current 
Approved 

0 0 0 0 0 

M-NCPPC 5,000 5,000 1,250 2,500 1,250 0 0 0 
Executive 1,350 1,350 250 1,100 0 0 0 0 
Staff 
Recommendation 200 150 150 

Warner Circle Special Park is in the heart of the Kensington Historic District and was the home of 
Brainard Warner, the founder of the Town of Kensington, Maryland. M-NCPPC acquired this 4.5 acre 
park in 2005-2006 through the Legacy Open Space program. 

Park and Planning purchased the property with the following goals: 

• 	 preservation of two historic buildings of countywide significance; 
• 	 preservation of historic landscape space that has served as an unofficial public park for decades; 

and 
• 	 provision of another public benefit through adaptive reuse of the large historic buildings. 

The site includes an 1890's Queen Ann house and carriage house, two historic additions built in 1913­
1914 and a non-historic addition done in the 1960s. The site was used as a nursing home until 2005 and 
has been vacant since. Park staff maintains the grounds and buildings. 

In April 2006 it held a community workshop to identify potential uses for the building and planning and 
design principles. M-NCPPC fInalized the sale of the entire property in August 2007 and in February of 
2008 published a Request for Proposal for a private partner to rehabilitate and renovate the building. At 
the direction of the Planning Board, M-NCPPC widely publicized its search for a partner who would 
propose a use compatible with retaining the open space for public use, respecting the historic 
significance and residential setting of the building. 

The RFP generated significant interest from for-profit, non-profit and public agencies, but none of those 
resulted in any viable applicants that met the financial or appropriate use criteria. Since the attempt to 
solicit a partner was not successful, M-NCPPC hired an architectural/engineering team to develop a 
feasibility study and concept plan for the property. The concept plan has three goals: 

1. 	 preserve the landscaped open space as a park; 
2. 	 historical and architectural interpretation of the site; and 
3. 	 restore and rehabilitate the historic structure for adaptive reuse as offices and archaeology and 

aquatics laboratories. 

The Department of Parks has determined that the most appropriate reuse under the current concept plan 
is to move the headquarters of the Department of Parks' Planning and Stewardship (PPS) Division to 
this location. The building would provide office space for 30-35 staff, including aquatics and 
archaeology laboratories and meeting rooms. 
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The Department ofParks states its rationale for placing the PPS division into the Warner House as: 

• 	 PPS is currently housed in leased office space in downtown Silver Spring costing over $166,000 
per year. In the long term, it is more efficient with scarce tax dollars to house staff in park­
owned fa:cilities instead of leased space. The current lease will expire in December 2010. 

• 	 The Warner property is the most appropriate Park-owned site for locating the Division, based on 
size of the existing buildings and proximity to MRO, Parkside, and Rockville. 

• 	 Locating Cultural Resources Stewardship, including Archaeology staff, in historic structures 
within a designated historic district creates significant 'synergy with the desired historical 
interpretation on this site. 

• 	 Cultural Resources Stewardship staff has responsibility, working with other Parks Divisions, for 
maintaining all historic resources within the park system, including the Warner property. 

Additionally, relocating staff to this building will result in operating budget savings. For example, the 
current annual lease for PPS staff in leased space is $166,000 and the Warner Circle building must be 
maintained even while it sits empty. See © 12 to 13 for details on the operating budget cost savings. 

M-NCPPC has been awarded $250,000 in State bonds. The existing bond bill has a deadline by which 
the money must be spent: $100,000 by spring 2011 and $150,000 by spring 2013. They are also 
requesting an additional one million dollars in state bond bill funding. 

Testimony: Council received oral testimony and correspondence in support of funding for this project. 

Staff Recommendation: Staff strongly supports the acquisition and reuse of this property, but believes 
that there are questions about the timing of this project and potential reuse that need to be addressed 
before the Council should commit to funding construction. 

While part of the proposed justification for moving part of the Department of Parks to the restored 
building is to reduce lease costs, the proposal to move the Department of Parks and Planning 
Department together in a renovated headquarters building would achieve that objective. If the 
Department of Parks and Planning Departments are co-located, it is not clear what the advantages and 
disadvantages would be of having part of the Department of Parks in a separate location. Even if it is 
determined that the archeology and aquatic programs need separate facilities (and they are currently in 
less than ideal facilities (see © 14 to 15)), it is not clear to Staff whether these facilities are more 
problematic than other aging or inadequate buildings that house other County programs. The Council 
needs to have a clearer understanding of the costs and benefits of keeping these park programs at the 
current locations versus Warner Circle, as well as the costs and benefits of allowing other County 
programs or non-profit organizations to use the facilities. 

The Council has not considered the merits of any other option for this building. Although the 
Department of Parks made a significant effort to reach out to potential occupants, their goal was to have 
possible partners bear the capital costs of rehabilitating the property with the prospect of a minimal cost 
lease. However, smaller non-profit organizations are unlikely to have the funds for a significant capital 
project. Staff believes that it is worth exploring what interest would exist if the Commission reverses 
the funding strategy and has the County pay for the costs of renovation and rehabilitation, but charges 
the occupants an ongoing rental fee that would, at a minimum, cover operating and maintenance costs. 
Staff believes the use of the renovated building should be determined before design continues. 
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Staff also believes that there needs to be further analysis of the recommendation to build a new building 
to provide meeting space for the Department of Parks and the public. The Department's needs for 
public meeting space will depend on what portion of the Department is located at Warner Circle and the 
availability of new meeting space when there is a new headquarters. Staff understands that this space is, 
in part, recommended in response to a desire expressed by the community. While most communities 
would like additional public meeting space, there should be a consistent Department of Parks and 
County policy on this issue. In particular, the Department should address the rationale for building new 
public meeting space in the Warner Circle Special Park at the same time the Department is closing park 
activity buildings that serve a similar purpose. 

The combination of these outstanding questions and the County fiscal situation leads Staff to 
believe that the Council should not fund construction at this time. However, M-NCPPC should take 
every measure necessary to prevent deterioration of the buildings, further explore options for reuse, and 
address any questions raised by the Council. Staff recommends that the Council match the $250,000 in 
state funds and use those funds for ongoing stabilization and design, and that construction be 
reconsidered as part of the FY13-18 CIP funding. (Staff believes that it is highly unlikely that the 
Commission will be awarded an additional million dollars in state bond money in FYll, but this may be 
possible in FYI3). Based on the time limits for the availability of this state bond money, Staff 
recommends approving a match of $100,000 in FYll and $75,000 in both FY12 and FY13, which will 
provide a total of $500,000 over the next 3 years for stabilization and design. 

g:\misc\marlene\fyll-l6 cip 3-8-IO.doc 
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MONTGOMERY COUNTY DEPARTMENT OF PARKS 
THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION 

DATE: March 1, 2010 

TO: Marlene Michaelson, Senior Legislative Analyst 

VIA: Mike Riley, Deputy Director of Parks /?J'f -r- ­
Mitra Pedoeem, Chief, Park Development Division (POD) '//~ 

FROM: Shuchi Vera, CIP Manager, POD ~~ . 

RE: Information on CIP Projects for March 8 PHED Committee Meeting 

The purpose of this memo is to provide supplementary information on the Department of Parks 
("Parks") FYl1-16 CIP submission. 

Transfer ofFunds from Wheaton Tennis Ancillary Bui/ding to Rack Creek Maintenance Facility 

At its February 22 meeting on the Parks FYl1-16 CIP, the PHED Committee voted to take away funding in 
the amount of $574,000 for the Wheaton tennis ancillary building. The Committee requested that these 
funds be used for another project. In response to the Committee's request, Parks recommends using 
the funds from the Wheaton Tennis Ancillary Building to expedite renovation of Rock Creek 
Maintenance Facility, Parks top priority among its requests for new CIP projects. Essentially, staff is not 
requesting to add funds to this project, but rather is requesting that the Rock Creek Maintenance Facility 
project be pushed up to begin in FYll. 

Parks originally requested design funding in FYll-12 and construction funding in FY12~14; however, the 
County Executive did not support any funding for this project due to other priorities. In response to 
Council staffs questions as to whether it would be possible to defer this project as a way to minimize 
near term financial impact, Parks staff pushed back the project to begin design in FY14 and construction 
in FY15. PHED Committee supported this expenditure schedule at its February 22 meeting. However, 
Parks recommends using funds from the Wheaton tennis ancillary building to expedite the expenditure 
schedule for Rock Creek Maintenance Facility project as reflected in the following table: 

I ! Total Project Total 6 FY111 FYI2 FY13 FY14 FY15 FYI6 
:, Costs Years 

Current Approved 0 0 0 0 0 0 a 0 
_. 

i, 
1 

M-NCPPC (Orleinal) 8,958 8,958 44S 1/860 5,817 836 0 oj 
J 
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! Total Project Total 6 FY13 FY14 FY15 I FV16FYll\ FY12 
YearsCostsI I I. 

0 0 0Executive 0 0 0 0 0
1 
l 

I i 

8,958 5,305PHEO's Recommendation 0 445 1,860 3,0000 0 I! .. 
, L.·~'" ',',M!NCPPCProposaIBaSed on ~' ',' ", ., ..;t~ '~ '<" ,~.' ~:Z\~·'t. c' ,,' '" ; ~ ~: ..'~ "'''''; " ,I

TranSferring Funds from " ' ' 'S 95S"tS,95S, j;~*.-: • 342*' 1'.500· ' '1;453 I39001,~oO.. I ;-';,;: I, :C.",' 7 ~ ~ ,~ :.-'-;.' :.. ·c 
0' ~ ,:::-....,;,." ,; :}' /:~ 'J jWheaton'Tennls MCillsrv Bldg. ,. ."-,-,.. 

*funding transferred in from the Wheaton tennis ancillary building project; $169,000 of the $1,500,000 
in FY13 is from the Wheaton tennis ancillary building project. 

Supplemental Information on Energy Conservation Projects 

Council staff asked that Parks provide more information regarding energy conservation investments. 
The Energy Conservation local and Non-Local PDFs incorrectly show an annual savings of $2,000 for an 
annual investment of $40,000. As reported in M-NCPPC's Annual Resource Conservation Plan submitted 
to the PHED and ICEUM (Interagency Committee on Utilities Management) Committees, the payback 
period for investments in energy conservation since 1998 has been approximately 2.3 years. For 2011, 
the projected payback period is a little longer at 2.8 years. Using the projected 2011 payback period, an 
investment of $40,000 in energy conservation retrofits, should result in $14,000 in savings. Parks will 
submit revised PDFs to account for this correction. 

Cost Estimate for Relocation of Carousel to Ovid Hazen Wells Recreational Park 

The PHED Committee requested a cost estimate to relocate the carousel from Wheaton Regional Park to 
Ovid Hazen Wells Recreational Park. This information will be submitted under separate cover before the 
PHED Committee meeting scheduled for March 8. 

Supplemental Information on Warner Circle Special Park 

Council requested additional information on the Warner Circle Special project in time to discuss this 
project at the PHED Committee meeting. This information will be submitted under separate cover by 
March 1. 

Please feel free to contact me for additional information. 



MONTGOMERY COUNTY DEPARTMENT OF PARKS 
THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING ~OMMISSION 

DATE: March 3,2010 

TO: Marlene Michaelson, Senior Legislative Analyst 

VIA: Mike Riley, Deputy Director of Parks ~ ~ 

FROM: Mitra Pedoeem, Chief, Park Development Division (PDD)/11~ -

Shuchi Vera, CIP Manager, POD £.",\j , 
RE: Relocation of Carousel at Wheaton Regional Park to Ovid Hazen Wells Recreational Park 

The purpose of this memorandum is to provide information on the relocation of the carousel at Wheaton 
Regional Park to Ovid Hazen Wells Recreational Park ("Ovid Hazen Wells"). At its February 22 CIP Session, the 
PHED Committee requested a cost estimate for relocating the carousel to Ovid Hazen Wells. 

Background 

Today, Ovid Hazen Wells is a recreational park that includes several active recreation facilities along Skylark 
Road, including softball, baseball, and soccer fields. It also includes a playground, picnic shelters, trails, 
stormwater management, landscaping, and parking lots. See Attachment A for site map. 

In 1981, the Commission received a donation of a 2S0-acre property known as Ovid Hazen Wells, located west 
of Ridge Road (route 27) and abutting Skylark Road in Clarksburg, Maryland. The Deed of Conveyance states 
that the property is to be maintained as open space, for parkland, and/or for recreation. In reference to the 
carousel, the Deed states that "At such time as [Ovid Hazen Wells] is serving sufficient numbers of park users 
to justify the placement of a carousel on the property, [the Commission] agrees to relocate the Ovid Hazen 
Wells carousel to [Ovid Hazen Wells] provided that this carousel has not been destroyed by fire, vandalism, act 
of God or other means." 

In 1995, parks staff completed a master plan, which recommends a three-phased implementation approach. 
Most of Phase I development was completed in 2006 and includes the facilities mentioned above. A new 
community center is also proposed as part of Phase I, but has not yet been built, and would be funded in the 
Recreation Department's CIP. Phase II is the development of special recreation amenities, including the 
carousel, family picnic areas, adventure playground, miniature golf course, trails, open play area, fishing pond, 
and renovation of the Hallie Wells House. Phase III development includes a natural recreation area, including 
native plant area, and renovation of the Oliver Watkins Area. See Attachment B for concept development plan 
per the master plan. 

As it stands today, the park does not provide any access from the developed area (phase 11, which includes 
mostly active recreation such as ballfields, to the undeveloped area (phase II), which is the proposed site of the 
carousel. Also, park visitors who frequent the balJfields are not likely to be the same types of visitors who 
would enjoy a carousel. Therefore, it is important that the development of phase II, which includes special 
recreation facilities such as an adventure playground, miniature golf course, family picnic areas, occur in 
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conjunction with the relocation of the carousel. These are all complementing facilities that would attract 

similar types of users. 

Recommended Plan ofAction for the Relocation of the Carousel 

Master plans provide a vision of-how an area should be developed, but not details on how the vision is 
executed. Ovid Hazen Wells master plan includes the development of an arboretum (phase III) and the 
relocation of the carousel. These are costly visions that need to be validated during the facility planning 

process. 

The following steps need to be taken before the vision of relocating the carousel can become a reality: 

(1) The Ovid Hazen Wells master plan that was approved in 1995 needs to be updated and a program 
of requirements needs to be created for the special recreation area. 

(2) A facility plan needs to be completed for the development of phase II, which would include a plan 
to relocate the carousel. The facility plan would include the following: 

o 	 Accessible amenities in the vicinity of the carousel's proposed location at Ovid Hazen.· 

o 	 Infrastructure to support the carousel, such as an access road to the site, utilities, bathrooms, 
ticket booth. 

(3) Funding for design and construction for phase II needs to be approved by County Council. 

The Planning Board is currently in the process of reconstituting the Montgomery Parks Foundation. Clearly, 
there will be an expectation that a replacement carousel will be provided in Wheaton at the time the existing 
carousel is moved. Fundraising for a replacement carousel will be an ideal project for the new Parks 
Foundation. 

Also, as noted above, the Recreation Department has plans to build a new community center in the area. 
Currently, the Department is working on a site selection study for a community recreation center or indoor 
pool to serve the Clarksburg/Damascus area as detailed in the Clarksburg Master Plan, and is considering Ovid 
Hazen Wells as a possible site. The Recreation Department has requested funding for both site selection and 
facility plann ing for the community recreation center in its proposed FYll-16 CIP. This center will provide 
additional recreational opportunities at Ovid Hazen Wells, and will be seen as a complementing amenity to the 
carousel. 

The facility plan for phase II is scheduled in the FYl1-16 CIP. Parks Staff proposes to wait until after a facility 
plan is complete, at which time a detailed cost estimate for both phases will be known, including the full cost 
of relocating the carousel. Parks Staff further proposes to include in the Facility Planning: Non-local Parks PDF 
of the Parks FY11-16 CIP, a note that the facility plan for the development of phase II of Ovid Hazen Wells is 
scheduled in the six-year CIP. This PDF modification will secure commitment to developing phase II, including 
relocating the carousel to the park. Once the facility plan is complete, staff will return to the Council to 
request design and construction funding . 

• At its current location at Wheaton Regional Park, the carousel and the adjacent miniature train bring in more than 
$280,000 in annual revenue that would be significantly reduced if the carousel were to be relocated to Ovid Hazen Wells 
in isolation of the further development at the park. 
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MONTGOMERY COUNTY DEPARTMENT OF PARKS 
THE MARYLAND - NATIONi\L CAPITAL PARK AND PLANNING COMMISSION 

DATE: 3/3/2010 

TO: Marlene Michaelson, Senior Legislative Analyst 

VIA: 	 Mary Bradford, Director of Parks 

Mike Riley, Deputy Director of Parks /?fr? C\L: ...1OiJ J a 
John E. Hench, Ph.D., Chief, Park Planning & Stewardship Division Q~\'" 

FROM: 	 Brenda Sandberg, Legacy Open Space Manager ~ 
Joey Lampl, Cultural Resources Manager ~ Y--r 
Julie Mueller, Cultural Resources Project Manager-­

RE: 	 Additional information on Warner Circle Special Park ClP request 

The purpose of this memorandum is to provide supplementary information on the Warner Circle Special 
Park FYll-16 CIP submission and Parks' reaction to the County Executive's recommendation for this CIP 
project. In summary, the Department of Parks is seeking final design and construction funding within 
the FYll-FY16 CIP to meet the following goals: 

#1 	 Create a landscaped open space park that serves as a Town Green for Kensington and 
supports county-wide cultural and other public events 

#2 	 Provide historical and archaeological interpretation of this important historical site to the 
County's citizens 

#3 	 Restore and rehabilitate the historic structures (house and carriage house) through 
adaptive reuse as park offices and related archaeology & aquatics laboratories 

It is essential to activate vacant historic buildings on Parks' historic inventory with appropriate uses to 
prevent deterioration, thus the Department of Parks recommends moving forward with all due speed 
with funding this critical park rehabilitation project. 

I. 	 BACKGROUND 

Warner Circle Special Park (WCSP), located in the heart ofthe Kensington Historic District, was the home 
of Brainard Warner, the founder of the Town of Kensington, Maryland, and a significant figure in the 
development of Montgomery County. This 4.5-acre property was acquired by M-NCPPC in 2005-2006 
through the Legacy Open Space program to meet three public needs: 

• 	 Preservation of two historic buildings of countywide significance 
• 	 Preservation of historic landscaped open space that has served as de facto public parkland for 

decades 
• 	 Provision of another public benefit through ada ptive reuse of the large historic buildings of 

countywide significance 
This site was identified in the 2001 Legacy Open Space Functional Master Plan as a Heritage Resource 
site that was essential to preserve from development as the heart of a National Register Historic District. 

-----~. 	 ~-----------------_ ....... _-	 ----_........_---_...... _--­
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1vfontgomery County Department ofParks - Park Plaml1ng & Stewardship Division 

The site includes an 1890's Queen Anne house and carriage house, two historic additions built in 1913­
1914 (a wing to the west and a rear ell), and a 1960's non-contributing nursing home addition consisting 
of a long, two-level wing to the south and a shorter, one-story kitchen addition to the east (see 
Attachment A for photos and phases of development site plan). 

The site was occupied as a nursing home until 2005 and has been vacant since that time. Park staff 
monitors the property regularly and significant effort has been expended to maintain the grounds & 
historic buildings. Maintenance and improvement projects to date include regular landscape & tree 
maintenance, removal of dead/hazardous trees, structural repairs as necessary, and an exterior paint 
job in colors determined by historic paint analysis, among many projects. 

II. 	PARK PLANNING, PHASE I: PUBLIC OUTREACH AND PARTNERSHIP SEARCH 

The first phase of planning for the reuse of this historic site was guided by a Strategic Plan completed for 
cultural park sites in early 2006, titled From Artifact to Attraction: A Strategic Plan for Cultural Resources 
in Parks. The WCSP was identified as one ofthe top twenty cultural resources within the park system 
that should be revitalized and reused through either public interpretation or public/private partnership. 
The adopted goal for th~ Warner site was to "develop viable adaptive reuse options that maintain the 
character of this Late Victorian home. Attract a public/private partner to implement them. JJ Specific 
objectives for the site were to develop an adaptive reuse plan and implement a public/private 
partnership agreement on an aggressive implementation schedule. 

Public outreach to the Town of Kensington and surrounding communities has been extensive since the 
acquisition of this property, including a public charrette in 2006 and ongoing coordination with the 
Town of Kensington's Warner Circle Committee, Mayor, and Council; the Kensington Historical Society; 
and many organizations interested in adaptive reuse ofthe structures. See Attachment B for a detailed 
timeline ofthe park planning process and public outreach efforts. 

A public charrette was attended by over 60 residents on April 8, 2006, to gather community input on 
planning and design principles as well as on potential reuse options. A professional architecture firm 
facilitated the all day workshop and compiled the planning and design principles and a summary of the 
potential reuse options. Reuse options the community deemed potentially appropriate were highly 
varied, including arts and cultural uses, affordable housing for artists or teachers, a bed & breakfast, a 
restaurant and culinary school, a public agency, foundation or institutional use, senior or disabled 
housing, and mixed uses focusing on arts/cultural uses. All of these uses were deemed to be potentially 
in keeping with the proposed planning and design principles. 

The planning and design principles from the workshop were further analyzed by Park staff and 
presented to the Planning Board in a noticed Public Hearing on May 11,2006. The planning and design 
principles were grouped into four major principles: 

Preserve the existing historic structures on the property 
• 	 Preserve and enhance the green space 

Explore re-use options for the historic buildings that are economically viable, include a 
community use component, and are mindful of the neighborhood setting 
Assure any new uses or construction on the site respect the historic setting and integrity of 
the Warner house and carriage house. 
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The Planning Board heard testimony and reviewed these principles and directed staff to move forward 
with the park planning process according to these principles. The Planning Board directed staff to cast 
a wide net and look broadly and creatively for an appropriate adaptive reuse for the buildings on the 
site. 

Following that direction from the Planning Board, initial efforts to find a use for the historic buildings in 
this park focused on finding a private for-profit I non-profit or other government agency partner to 
assist in the rehabilitation of the property. A partner was sought who would propose a use compatible 
with the retention of the open space as a cultural and landscaped park, the historic significance of the 
buildings, and the residential setting of the park as expressed in the planning and design principles. The 
ideal partner would also be able to fund the capital costs of rehabilitation in return for a low- or no-cost 
lease on the buildings, removing the necessity of providing public capital funding for rehabilitation. After 
significant coordination with the community, an RFP was published in February 2008 to seek a private 
partner for an appropriate reuse of the buildings (see Attachment C for descriptive sections of the RFP). 

Outreach to publicize the search for a private partner was extensive both before and after the 
publication of the RFP, including advertisements in national, regional, and local newspapers, business 
newspapers, and government RFP listing services. In addition, several articles publicizing Warner Circle 
Special Park and the search for a use for the buildings were published in the Gazettes and The 
Washington Post, giving significant exposure to the project. The Town of Kensington also tasked their 
contract public relations firm, Maier Warner PR, with marketing the Warner Circle property to as broad 
an audience as possible through their PR expertise. The Parks Department and Town of Kensington web 
sites were also utilized to increase exposure to the park planning process and the RFP itself. 

As a result ofthis extensive publicity effort, many private for-profit and non-profit entities and public 
agencies had contact with Park staff during 2005-2008 regarding potential occupancy and use ofthe 
buildings on this site. Interest ranged from public agencies such as Montgomery County Public Schools 
and the County Commission on Arts and Humanities to non-profits such as Habitat for Humanity to for­
profit businesses such as bed & breakfast operators and magazine publishers. Contact types varied from 
individual communications and site tours to the several official RFP open houses for large groups of 
interested parties. See Attachment D for a partial list (based on file reviews) of organizations and 
individuals that considered use of the buildings through these outreach efforts. 

The RFP application window closed in July 2008. Despite extensive outreach efforts and significant 
verbal interest in the buildings from both for-profit, non-profit, and government entities at the open 
houses, the lengthy search process did not result in any viable applicants that met the financial or 
appropriate use criteria ofthe RFP. Staff concluded, with the Planning Board's concurrence, that the 
original goal and objectives for this property as stated in the Strategic Plan for Cultural Resources in 
Parks could not be obtained. 

III. PARK PLANNING, PHASE II: CONCEPT PLAN 

A. CONCEPT PLAN DEVELOPMENT 

Since the attempt to find private capital for this rehabilitation project through the RFP process did not 
succeed, starting in 2009 staff pursued, in close coordination with the Town of Kensington, a publicly­
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funded reuse of the buildings compatible with the maintenance of this important open space and the 
provision of historic interpretation on the site. An architectural/engineering team (BEll Architects and 
Robert Silman Associates) developed a feasibility study and Concept Plan forthe park and adaptive 
reuse ofthe buildings. Several years of close coordination with the Kensington community has resulted 
in the identification of several community needs and desires for this park that are incorporated in the 
Concept Plan. In addition to significant community outreach, the consultants and Parks staff have 
coordinated with Historic Preservation staff and Community Planning staff in the Planning Department 
on this effort. 

The Concept Plan focuses on three key goals -landscape preservation, historical interpretation, and 
historic structure rehabilitation - each addressed below in more detail. 

Goal #1: Create a landscaped open space park that serves as a Town Green for Kensington 
and supports county-wide public events 

The four acres of landscaped grounds surrounding the Warner house and carriage house have long 
served as a Town Green for the residents of the Town of Kensington and served many uses for the 
broader Montgomery County community. During the site's tenure as a nursing home facility, many 
seasonal and holiday events were programmed on the site for the community. In addition, several local 
organizations held art shows, small festivals, and outdoor concerts on the grounds. The desire is strong 
to maintain the park in such a form that it can continue to support such local and county-wide events. 

Goal #2: Provide historical and archaeological interpretation of this important historical site 
to the County's citizens 

Historical interpretation will focus on the role ofthe occupants ofthe Brainard Warner House in first 
establishing and then promoting Kensington as a late Victorian model suburb and on the history of 
Kensington itself. Interpretation will be coordinated with the Kensington Historical Society, using 
photographs from its collection and will be supplemented by additional research undertaken by Parks 
historians. Archaeological artifacts found on the site during construction also will be displayed in the 
house. County residents will have the opportunity to participate in the archaeological excavations. 

Interpretation will not be limited, however, to this site alone. The main house will feature a library with 
information on all ofthe Department of Parks' publicly interpreted sites countywide that will be open to 
the public. Rotating exhibits on other County historic sites are envisioned in public spaces of the historic 
buildings. The archaeological laboratory also will be open to the public on a regular basis to promote an 
understanding of the countywide archaeology program and for volunteer archaeology opportunities, 
including excavations. 

Goal #3: Restore and rehabilitate the historic structures through adaptive reuse as park 
offices and related archaeology and aquatics laboratories 

The Department of Parks evaluated several possible uses for the structures that were aligned with the 
mission of the Parks Department (see Attachment E) and compatible with the characteristics of this 
historic park site. The most appropriate use for the site was determined to be the headquarters for the 
Department of Parks' Park Planning & Stewardship (PPS) Division. The Concept Plan addresses office 
space needs for approximately 30-35 staff including OSHA-compliant aquatics and archaeology 



lvfontgomeJY COU11ty Department ofParks - Park Planning & Stewardship Divisio11 

laboratories and appropriately sized meeting rooms within the historic setting of the large landscaped 
park property. 

The overall rationale for placing the PPS Division into the Warner House and Carriage House is multifold: 

• 	 PPS is currently housed in leased office space in downtown Silver Spring costing over $166,000 
per year. In the long term, it is more efficient with scarce tax dollars to house staff in park­
owned facilities instead of leased space. The current lease will expire in December, 2010. 

• 	 The Warner property is the most appropriate Park-owned site for locating the Division based on 
size of the existing buildings and proximity to MRO, Parkside, and Rockville. 

• 	 locating Cultural Resources Stewardship including Archaeology staff in historic structures within 
a designated historic district creates significant synergy with the desired historical interpretation 
on this site. 

• 	 Cultural Resources Stewardship staff has responsibility, working with other Park Divisions, for 
maintaining all historic resources within the park system including the Warner property. 

Five units of Park Planning & Stewardship are proposed to be consolidated onto the site with 
approximately 30-35 staff (number of current positions in each unit in parentheses below): 

• 	 Division Chief and Administration (4) 
• 	 Cultural Resources Stewardship (including Archaeology relocating from multiple remote 


locations) (8) 

• 	 Resource Analysis (including Aquatic Resource Management) (6) 

• 	 Park and Trail Planning (7) 

• 	 legacy Open Space (2) 

The remaining two units in the PPS Division, Natural Resources Stewardship and Natural Surface Trails 
Implementation, are adequately housed at other park-owned locations and will not be moving to this 
site. 

B. 	 CONCEPT PLAN RECOMMENDATIONS 

The Concept Plan has resulted in the following key recommendations for this park as planning and 
design move forward: 

1. 	 Create an overall plan for the Park that emphasizes its function as a Town Green for 
Kensington and county-wide public events and as an historic interpretive resource for the 
County. The overall layout ofthe Park will incorporate historic and new architectural elements, 
be based on the historic landscape plan, and support the functions desired forthe Town Green. 
Continuing the long history of this property as a green open space for all residents to enjoy is a 
critical goal for this park. 

2. 	 Remove the non-contributing, 1960's nursing home addition. The nursing home wing is not 
compatible with the historic house. Analysis indicates that reuse of all or part of the nursing 
home wings, even with cosmetic and functional improvements, does not lend itself to use as 
office space nor does it respect the historic character of the site. Removal of these non­
functional additions will open currently blocked views to and from the historic buildings and 
create more pedestrian-friendly landscaped areas within the park. 

3. 	 Restore, rehabilitate, and renovate the historic house and carriage house to meet the space 
requirements for park offices and related laboratories. Preservation treatment zones have 
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been identified based on the Secretary of the Interior's Standards for Treatment of Historic 
Properties. Adaptive reuse of the historic house and carriage house will provide approximately 
10,000 square feet of usable office, meeting and storage space. 

4. 	 Build additional space (approximately 7,000 square feet) to meet the requirements for this 
reuse plan. The estimated space requirement is for approximately 17,000 square feet, leaving a 
need to construct approximately 7,000 square feet of new space. The concept for the new space 
is to build partially underground with one small above-ground addition connected to the house 
via a hyphen, and one small pavilion containing a single conference room that appears as a 
separate structure. 

5. 	 Design these new elements to be compatible with the significant architectural character of the 
buildings, to preserve relationships between the historic buildings, the grounds, and the scale 
of the surrounding neighborhood, and to read as secondary features, subservient to the 
house. All design for the existing and new structures will be done according to the Secretary of 
Interior's Standards and will require review and approval by the county's Historic Preservation 
Commission. In addition to creating stylistically compatible buildings, this approach will also 
retain many interior spaces as open and available for historic interpretation. 

6. 	 Design all elements of the park, buildings and landscape to be as "green" as possible, including 
energy efficient design, LEED certification, and low maintenance landscapes. 

See Attachment F for a series of sketches that illustrate Bell Architects' Concept Plan that reflects the 

above recommendations for the Warner Circle Special Park. 


C. 	 PUBLIC BENEFITS OF CONCEPT PLAN 

In addition to the three primary goals discussed above for the Concept Plan, several additional public 

benefits will be realized by implementing the Concept Plan, discussed in detail below. This information 

is also intended to answer several questions raised by Council staff at a recent briefing on the project. 


1. 	 Operating Budget Cost Savings 

Once the Concept Plan is implemented and PPS Division has relocated to Warner Circle Special Park, 
. operating budget cost savings will be significant enough to offset the debt service on the proposed 
County Bond funding for the project. Estimated debt service on the requested County bonds ($3.6SM) is 
about $179K. The current annual lease payment for PPS in commercial rented space is $166K, an 
operating budget expense that will disappear when the Division is relocated and the lease cancelled. 

When the relatively high maintenance costs for the empty historic buildings are included ($42K 
estimated), the debt service is easily covered through the project's savings in operating expenses. The 
buildings are currently "mothballed" with no water or gas service, limited electric service, and are 
monitored electronically by fire and burglar alarms and manually through occasional inspections by a 
variety of Park staff as required. Annual maintenance costs for the empty historic buildings (not 
including regular maintenance for landscaped grounds) are outlined in the table below. 

OF course there will be operating expenses and utilities for the buildings once rehabilitated and 
occupied, but those expenses should be significantly less, probably about half of the current amount or 
around $20K. These savings are estimated from the potential electricity savings from an energy efficient 
restoration and from reduced need for maintenance and repairs in a newly restored building. Th us, the 
combined annual operating budget savings ofthe current lease ($166K) and the estimated annual 
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savings in operating costs for the buildings ($20K) total enough cost savings to more than cover the 
necessary debt service forthe proposed capital outlay: $186.000 estimated annual savings versus 
$179,000 estimated annual debt service. 

Annual Average Purpose 

ExpenseType 

Maintenance 

Cost 


Pepco: Electricity 
 $25,000 • large space heaters keep the historic building at approximately 
SO degrees to prevent deterioration of the historic interiors. 
Uninsulated walls and single-pane windows lead to significant 
electricity bills during the winter months. 

Verizon: Phone lines $ 1,400 [;hone lines are necessary for the fire and burglar alarm 

Park Region, Central $8,000 Hourly billed time to respond to alarm calls, secure 

Maintenance, and 
 windows/doors, check for potential snow, ice, and flooding 

Park Police staff time 
 damage, maintain fire and burglar alarms, and for Park Police 

and other staff to monitor the empty buildings. 

Miscellaneous repairs Contractor-provided repairs as necessary to maintain the 
: integrity of the historic house and the immediately adjacent 

nursing home wing. Repairs include roof repairs, contractual 
management fees, installation and repair of alarm systems, 
electrical upgrades necessary for alarm system, asbestos tile 
removal necessary for safety of park staff entering building, etc. 

Total 

$ 7,500 

$41,900 Estimated total annual costs for maintaining WCSP historic 
buildings in safe condition 

2. Provides Necessary Government Meeting Space and Opportunities for Public Events 

Proposed conference rooms in the restored historic buildings and the additions are necessary to meet 
the programmed needs of the Park Planning & Stewardship Division but can be configured to serve a 
broader County need. Given the planning, outreach, and geographic based analysis functions conducted 
by all sections within the Division, a range of meeting room spaces is necessary from small (6-10 people) 
to large (up to 50 people). Occasional staff meetings for the entire Division, including staff not located at 
this site, will require space for at least 45 people. Division staff plays a lead planning role within the 
agency, resulting in the Division hosting large numbers of internal working group meetings and public 
outreach meetings, many ranging up to 20-30 attendees. The program of requirements developed by 
Bell Architects indicates meeting space needs for two small conference rooms (8-10 seats), one 
medium-large conference room (25-30 seats), and one large meeting room (up to 50 seats). 

The Concept Plan proposes providing only one meeting space that can accommodate more than 15 
people even though the program of requirements suggests two meeting spaces over that size. This is a 
function of the relatively small size of the rooms within the historic building and wanting to minimize the 
size of any new additions. The Concept Plan proposes the following conference rooms to meet PPS 
needs in the historic buildings and additions: 

Small Conference Room, 1st floor main house, 4-6 people 
Small Conference Room, 2nd Floor main house, 6-8 people 
Medium Conference Room, 1st Floor main house, 10-15 people 
large Meeting Room, pavilion addition, up to 50 people 
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The primary use for ill! of these meeting spaces is for the Park Planning and Stewardship Division and 
other Park staff. The Concept Plan also proposes to provide additional public utility to this project by 
allowing public access to some of these meeting rooms at appropriate times. For instance, the small 
and medium conference rooms on the first floor of the historic house could be scheduled for a meeting 
by the Town of Kensington, non-profit organizations, or other government agencies during regular 
business hours through the administrative staff of the PPS division. 

The large meeting room that is proposed to be a separate pavilion above the archaeology laboratory has 
the primary purpose of providing a meeting room large enough to house the larger meetings required 
by the Parks Department as a whole and by the Park Planning and Stewardship Division, in particular. To 
accommodate the proposed community and cultural uses of the entire Warner Circle Special Park, the 
room has been designed to stand-alone so that it could be added to the list of Park facilities that can be 
reserved for public use for a fee. This meeting room was designed this way so that it could be used 
evenings and weekends without compromising security for the Division's offices and to provide an 
indoor space and rest rooms to support primarily outdoor public events (art fairs, outdoor concerts, etc.) 
that could be scheduled in the renovated cultural park. Additional public uses for the large meeting 
room could be archaeology lectures in the evenings or training sessions for new archaeology and other 
volunteers to the Park system. The room could also be used by large numbers of archaeology 
volunteers for addition space when the proposed laboratory space is inadequate. However, this 
proposed public use is secondary to the primary purpose of supporting the PPS Division and the 
Department of Parks. 

3. Supports Archaeology Program Countywide and its Significant Volunteer Program 

The purpose of the Department of Parks' Cultural Resources Archeology Program is to provide 
educational opportunities to the general public and to conduct archaeology on public land to 
understand the presence and significance of primarily below-ground resources. This work is targeted to 
better inform public interpretation at historic sites throughout the County's park system. Artifacts 
routinely become part of public exhibits, and they are often the most popular exhibits at an historic site. 
The archaeology studies are integrated into several types of public programming. 

Between staff and volunteers, there are more than 66 people who work in the Archaeology Program per 
year. The volunteer commitment is extraordinary within the context of any public program. Over 11, 400 
hours are logged annually by volunteers, leveraging this program significantly beyond what can be 
afforded by county funding sources. The educational opportunities offered by the program are 
designed for a variety of ages and is offered throughout the county. It includes programs at special park 
events, annual summer camps for 10-15 year olds, high school archaeology clubs, training for older 
teens to assist with summer camps, and adult field schools throughout the year. The archaeology 
program serves well over 1000 citizens per year. 

The archaeology program is exceptionally popular and could serve even more volunteers and program 
participants if it had an appropriate facility where laboratory analysis and reporting, artifact storage, and 
visitors could be accommodated. Cu rrently, this type of work takes place in either the 19th centu ry 
Needwood Mansion (specifically, in its kitchen or its basement) or in "Kengla House," (a Park House 
rental facility that has become a makeshift lab). Both these buildings are within Rock Creek Regional 
Park, but are not walk-able to one another. The conditions of the physical space of both buildings is sub­
par, being that they are damp; basement-oriented; have structural, electrical, and plumbing problems; 
and are not designed as a purpose-built archaeological lab. A purpose-built archaeology lab will not only 
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bring efficiencies to the county's program, but will have a quantifiable impact on the public's ability to 
learn from the vast archaeological store ofthe County. 

In addition to benefits to the Archaeology program, the co-location of the Archaeology Program with the 
Cultural Resources Stewardship unit for the first time will increase staff efficiencies in stewarding and 
interpreting to the public the many historic and archaeological resources within the County Park system. 

4. Supports Resource Analysis Unit through an Improved Aquatics Laboratory 

The purpose ofthe Resource Analysis unit within PPS Division is to map, monitor, and analyze a variety 
of geographic and aquatic resources to support appropriate development within parks and manage the 
aquatic resources within the Park system. To meet this goal, the unit conducts the following activities 
within the County park system: 

• Identify, minimize, and mitigate development impacts in the parks 
• Inventory and monitor macroinvertebrates, fish and aquatic habitat in parks 
• Manage aquatic resources in parks 
• Support interagency watershed restoration efforts 
• Support the retrofit and maintenance of stormwater management facilities in parks 
• Conduct resource mapping and Geographic Information System (GIS) analysis for parks 

The primary functions of the Aquatic Resource Management section (Aquatics) within Resource Analysis 
are: 1) the environmental review and analysis of proposed facilities and natural resources in 
Montgomery County Parks, and 2) inventory and monitoring of aquatic macroinvertebrates, fish and 
aquatic habitats in streams, ponds and lakes in the park system. This work is done in support ofthe 
Montgomery County Countywide Stream Protection Strategy, Watershed Restoration Plans, Area land 
Use and Park Master Plans, Park Operation and Use Plans and special projects. This monitoring involves 
collecting fish and macroinvertebrate specimens in the field that are identified, catalogued and stored in 
solutions of ethanol and formalin in the Aquatics section laboratory. The laboratory includes specialized 
stereoscopes and large fireproof storage systems, as well as safety equipment to meet OSHA 
requirements for ventilation, sprinklers, and washing stations. Certain pieces offield equipment can be 
hazardous if operated by unqualified personnel, and thus need to be kept in locked storage within the 
laboratory. 

Currently, the Aquatics lab, housed in rented office space in Silver Spring with the rest of PPS, is 
approximately 340 square feet and is extremely undersized. Because of the lack of space, the Aquatics 
unit also has two locked storage bays (approximately 500 sq. ft.) at Meadowbrook Maintenance Yard. 
The location ofthe laboratory on the 8th floor of an urban office building and the split of Aquatics 
equipment between two locations leads to significant inefficiencies in staff time when conducting field 
work. The Concept Plan provides for an appropriately sized and outfitted laboratory in close proximity 
to additional storage (in the carriage house) and with easy access from work vehicles, thus resulting in 
significant savings of staff time to the Aquatics work program. This physical layout will allow the 
Resource Analysis section to do a better quality and more efficient job of managing aquatic resources 
and supporting appropriate development within the County park system. 
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IV. CONCEPT PLAN IMPLEMENTATION: NEXT STEPS 

A. SCHEMATIC DESIGN & LANDSCAPE MASTER PLAN (aka 35% or FACILITY PLAN) 

Bell Architects is under contract to complete the next phase in design, Schematic Design and a 
landscape Master Plan. This phase of design will delve deeper in the structural, technical, historic and 
permit issues of implementing the Concept Plan and will result in plans equivalent to a Facility Plan. This 
phase will also include producing cost estimates based on 35% design plans. The Schematic Design & 
landscape Master Plan should be completed within 3-4 months. 

B. ESTIMArED CONSTRUCTION COSTS 

The construction cost estimate in the proposed PDF is a placeholder based on the current 15% design 
completion (Concept Plan). When Schematic Design (35%) drawings are complete, estimated in July 
2010, more precise cost estimates will be available. The 15% design cost estimates can be broken down 
as shown in the following table. 

IDemolition of non-historic additions, rehabilitiation of 
historic buildings, and construction of minimum addition 

• necessary to house health, life, safety requirements (exit 
. stairs, elevator for ADA compliance and to increase office 

I utility) 

I$3.6 million 

Construction of underground archaeology lab $1.0 million 

Construction of large meeting room $0.4 million 

Total Estimated Construction Cost based on 15% 
Concept Plan 

$5.0 million 

I 

If the construction is phased with the initial rehabilitation and the minimum addition completed and 
occupied first, the rest of the construction will cost conSiderably more because of the difficulties of 
constructing while a site is occupied as well as the loss of economies of scale from having heavy 
equipment and the entire construction team already on site. The AlE team estimates that the total 
construction cost would increase by approximately 20%, or $1 Million, if it is planned for more than one 
phase, resulting in a total cost estimate of $6 million. 

Note that due to changes in other capital projects, the final architectural design work (from 35% to 
100% including construction administration) will now need to be folded into the new stand-alone PDF in 
addition to the construction costs. Those fees are estimated at $360,000. Since more accurate final 
design and construction costs will be available at the completion of the current 35% Schematic Design 
phase in a few months (estimated May 2010), we are not requesting any change in total funding in the 
PDF at this time, but will adjust funds assigned to design and construction if necessary when those 
revised cost estimates become available. 
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C. 	 PROPOSED FVll-16 CIP FUNDING SCHEDULE AND SOURCES 

Since the decision was made in early 2009 to seek public funding for a public use in the buildings on 
Warner Circle Special Park, Park staff has actively sought creative funding sources to reduce the 
potential impact on the County budget. The FYl1-16 CIP proposal for Warner Circle Special Park as 
submitted proposes the following funding sources: 

State Bond Bills, existing: $ 250,000 

State Bond Bills, proposed: $1,000,000 

Federal Grants, proposed: $ 100,000 

County G.O. Bonds: $3,650,000 


The Town of Kensington, to support the effort to rehabilitate this important site as a park, has 
successfully convinced their State representatives to support State Bond Bills for this project. The State 
Bond Bills require a 1:1 match with other funds and require an easement on the property with Maryland 
Historic Trust. Park staff has provided matching funds for the existing $250,000 in bonds through the 
documentation of funds in the Restoration of Historic Structures PDF that have been and are being used 
to fund the initial design phases of the project. Note that the $250,000 in existing bond bills has strict 
deadlines by which the funds must be spent or the money returns to the State Treasury: $100,000 must 
be spent on Warner Circle Special Park by spring 2011, and $150,000 must be spent by spring 2013. 

An additional Bond Bill for $1 Million is currently pending in front of the State legislature. Matching 
funds will be required for this bond bill if it is approved. Additional non-County sources being 
considered are Federal grants such as Save America's Treasures and other historic preservation grants. 

The Department of Parks considers this ClP request its second highest priority for restoration offunding 
from the County Executive's proposed cuts (first priority is the Rock Creek Maintenance Yard). At a 
minimum, we request $250,000 in G.O. Bonds to be able to complete final deSign, and up to $1 Million 
in G.O. Bonds to indicate willingness to provide matching funds to additional State Bonds that are 
currently pending in front of the State legislature. 

D. 	 SUMMARY RATIONALE TO SUPPORT FINAL DESIGN AND CONSTRUCTION FUNDING AS 
SOON AS POSSIBLE IN FYl1-16 CIP 

• 	 It is essential to activate vacant buildings on Parks' historic inventory with appropriate uses. Delay of 
the final design and construction funds for the Warner Circle project will jeopardize the long-term 
preservation ofthis important historic site with county-wide significance. 

• 	 The longer the historic buildings remain vacant, the greater the rehabilitation costs will be down the 
road. 

• 	 Deferred construction funding will also delay the establishment of a park with local and county-wide 
benefits for Montgomery County residents, including a large, landscaped open space, public 
meeting spaces, historic interpretive spaces, and office and laboratory spaces to support the entire 
Parks stewardship program. The community has worked very hard for many years to support 
adaptive reuse of this focal point of the Town of Kensington. 

• 	 Relocating Park staff quickly to a park-owned facility from commercial leased space provides 
operating budget reductions that can support most of the debt service for the project. 

11 



Montgomery County Department ot'Parks - Park PJaml1ng & Steward~hip Division 

• 	 Consolidating Park Planning & Stewardship offices and support laboratories in this more central 
location would improve services and reduce costs to the taxpayers. These functions are ideally 
suited to the historic character and physical layout ofthe Warner Circle buildings and open spaces. 

• 	 Since the buildings must be made habitable for historic preservation purposes, the fit-out for park 
office space would be compatible with a variety of other uses should the decision ever be made in 
the future to consolidate some or all Park Planning and Stewa.rdship functions with other Parks, 
Planning or County offices. 

• 	 Existing CIP funding has been committed to pay for architectural/engineering fees through 35% 
design (totaling $260,000). In addition, over $200,000 in interim stabilization and improvement 
costs for the buildings and the grounds have already been spent. These costs were incu rred to 
prevent further decay of the buildings and to move forward as quickly as possible towards 
occupation of the buildings, the ultimate method to stabilize them for the long term. 

• 	 Significant community and political support for the project has resulted in $250,000 of State bonds 
to date, and we are optimistic that significant additional bonds will be allocated in future legislative 
sessions ($1 Million request pending this session). It is essential to appropriate County funds at an 
adequate level to signal the County's willingness to match the proposed State bonds to take 
advantage of this significant non-County funding source. 

• 	 $100,000 of State bond money must be spent by spring 2011 or it will expire and be lost to the 
project. 

• 	 Finally, the current economic climate creates an opportunity to complete construction projects at a 
reduced cost. Delay of the final design and construction funds or phasing of the project 
implementation would result in the project ultimately costing much more to the taxpayers. 

CONCLUSION 

The buildings on this property have remained vacant for over four years and it is essential to occupy the 
buildings as soon as possible. M-NCPPC proposes to move this project forward expeditiously to facilitate 
the rehabilitation and occupancy ofthis historic house. By doing so, we achieve the relocation of PPS 
staff to an appropriate Park location, eliminate expensive lease payments, prevent deterioration ofthis 
important landmark, and create a valuable cultural resource park for the entire County. 

Attachments 
Attachment A: Existing Conditions Photographs & Site Plan 
Attachment B: Planning Process & Public Outreach Timeline 
Attachment C: Descriptive sections of Private Partner RFP, published 2/2008 
Attachment D: Partial list of Organizations and Individuals in Contact with staff about Use of Structures 
Attachment E: Montgomery County Parks Department Mission, Vision and Values 
Attachment F: Concept Plan Sketches and Cross Sections 

cc: 	 Royce Hanson, Chair, Montgomery County Planning Board 
Brian Woodward, Chief, Southern Region 
John Nissel, Chief, Facility Management Division 
Gene Giddens, Deputy Director of Parks 
Darien Manley, Chief, Park Police 
Mitra Pedoeem, Chief, Park Development Division 
Shuchi Vera, ClP Manager, Park Development Division 
Fred Boyd, Planning Department 
Peter Fosselman, Mayor, Town of Kensington 
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Attachment B: Planning Process & Public Outreach Timeline 

12/2005 • Park Planning process initiated when property placed under contract 

4/2006 

5/2006 

7/2006 

• Community Workshop held to identity potential uses for the buildings on the site as 
well as planning and design principles 
• Public Hearing at the Planning Board to discuss Planning & Design Principles and 
possible MOU with Town of Kensington 
• Warner Circle Committee (advisory to the Mayor and Council of Kensington and key 
communications link between citizens, Town, and M-NCPPC) created & regular meetings 
initiated (approximately every two months) 

6/06-12/07 • RFP development continues in collaboration with Warner Circle Committee, Town of 
Kensington Mayor and Council, and Planning Board 

8/2007 • Final acquisition installment completed 

2/2008 
2 - 5/2008 
2/2008 

• RFP to seek private partner published 
• M-NCPPC: three open houses held, advertisements placed in mUltiple outlets 
• Town hired Maier Warner PR to supplement M-NCPPC search for partner; website and 
newsletters circulated 

7/2008 
11/2008 
11/2008 

• RFP dosed 
• RFP cancelled due to lack of viable applicants 
• Park Planning process enters Phase II, focusing on entirely public project (both funding 
and use) 

1/2009 
2/2009 

4/2009 
9/2009 

9/2009 
11/2009 

• Public Briefing of Kensington Town Council 
• Senior Park management selects Park Planning & Stewardship as most appropriate use 
to the buildings and to the nature ofthe Special Park 
• Bell Architects hired to do feasibility study and Concept Plan for selected use 
• Public Briefing of Kensington Town Council to consult community and interested 
parties on draft Concept Plan 
• Concept Plan (15% Design) approved by Planning Board 
• CIP request for final design & construction costs submitted as park of Parks FYl1-16 
CIP budget proposal 
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Attachment C: Descriptive Sections of Adaptive Reuse Partnership RFP, 2/2008 
Reqll~l r.,.,. PropD8~~ 

Bninllrd Warner PnlPIIrly 

KmlSiog...... , MlIl1"l!.nd 


The MSI")o'iand NaWmaJ CllpitaJ Park Emd Plaruting t'.ommisslon in....i1c5. Proposals hom, 
Firms at Individa-als mtercsted in d~'ekJpi.nG rot" reuse. t.be p:rof.'Crty mo'l.>.u.as the 
Braioard Wamer l"roperty in .KensiIlGJ.'On. ~la.ryWnd, The Cummi~OD ill ~tdting 
proposaLs:from interelrih:!<.i ptlItil'!:S.. v.hic:h m:1)' be IlI.I1 indi...iuui:11. i.1 for-profil uc nol-for· 
profit orgnnlzotlon. or ~ (:c)1'lSOt1ium c;.on$jS(mg of b~Jd~ ar.cki~c:t$.. &v-elt.">rers, 
li.naru;ial imH~l,Ilii)n:s ....1.. otlR:r r;ll\.j.i~, T~ propm,r is l(lc:at..::u in lJ..e h"::ll.rt of the Town 41f 

~rfun. Thl: Jl.olll vrt:b: RFP ~:S~ is h) idmtif)' ;;sn enlit)"l'h..a:1 h~ the abilib- and 
visiOtl t('t -create an ad:apmoe ftlUl~ f.;')t' this: site, u.lling 21mrJf'31ion., pre..~et"\o...m{Jon, 
Rhab~li1;fltion, and oompstiblc I)cw OOIlmuctiOO as ~ible U'II.')'is to .;arry the project 
r4,lo"""~txl. At present, the ~itc i:!'l w)OCCUpioo. 

The:: WaJ'l'LCf Property was acquimd by MOlItgDI.1'J.ery County through the Lcga.cy Open 
Space pro~am to be OOded to the park system as maJU:J.gcd by the Commisskm. The 4.45­
~f'JC property v.<ls id~ifili:d in r.be Legacy Open Spm:.f' Func'Jk.mul MQ:;ter Plan (20(1) u:s 
(][lI!: oftbe CoLlDt)'·.s mo:st stgnifit:iUlI. hcrililge n:::sourclZ. 

The Wumt!r Pr-l.1Jla1')' wru the S\lllln~r b;..n~tJfdJt;! f01,.l1ideT ofl;he T('IV!.'n ('1fJ<~..si,tgk)l'i. 
Lo,;:alCU III lbr,: IX"Jl1:i::' "fthc TO\'lo·"·$ His.l1N'ic: Dis...iet. The .cIi[e irlCl udJ.::~ a ein::a 1891-19 r4 
~l.Qrit; hw.:9l;: and carri.s.&c hDl..'lSe arul '·lIOD~f,ffi1ribl.Ltirlg" .::it'ta L960 rlilJ.t'iiiin& Iwme 
additioo!'; tel the b()1UC. The ofICn :Rptte: around the: bl..li1dings ~trVe!! 3., It "'town green.... for 
tlll;: cili7:Cn5. ofth.:: To"", of Kcnsin!1lOn, being IJ3Cd for :5e\ra-nJ public e'ieJll."I encb rene 
and b!-' .:id.zcris for outdoor c.fljoymrot 00.8 daily ba&s. 

The Commission u~ to meet. s~-cn.I publi£ pw:pu:st:s l.1Jru.ugb. !.be reu~, u:s listed 
Def<r't'lo'. The list S&~ fm'th the ~riety of [lublic. po~ ohjediVf;!$ thi.L! tlU! Co~1lty .&:.si:res 
LumL'llt!t wiLh lhL': reuse c)frbl; ~i1t:i:. Whtl¢ not iJlJ of {~ ()bjer.:tiv":li mn(1(; to bo: IIlI:t. t,i:~h 
propo:s;.d will be e'i.·~IrIa1(:lj (m btlw ~n)' 1)f.he ubj~ivl;)'..:S C<tn b.:: ;nclJ.K..~ Ci~ fullilw:s:: 

• H'.1SUHic ~SCF\o·atiOJll 
• 	~n space Ju"t::§t':["'\t<1lioo 
• Prnvi!i.ion af8f\otl:JCr publ ic bcnclit 
• 	Ma:in1l::DDlKC nf I.be me as a cultumJ resource. including pubJic access to the 

ground!; i1lld IlI:l1: tml....lric ooUS.., WJcl all'Iiage hOIlli\:! 

• pf4.llri$ion fur ongoLng matl'lfCllaftCC of Ihc 'buitd;ne.-" and grilutLds 

TIu:: Comm.ission ill scddng teo dC'\;'Clop a rc.l.atiom:ru:p v.idl a tirm CJ£ ind.lvidWll a partrI.C!' 

thB.t has thc"hiun.. int~st aDd the ability to conoei"'C' Emd imp1cmcnt an oVCl1l.11 stra:tcgy 
fttt: the Warner .Propcrt)'+ as. dcsaibod witb:Jn this: R}'P. The facton m be aual~"'Zcd WileD 

naJuat..iD: rt:UP: prup!JIIIIIJs. for {he ~y "Willlncludl;; 

u 


17 


http:oVCl1l.11
http:h"::ll.rt
http:mo'l.>.u.as
http:d~'ekJpi.nG
http:MlIl1"l!.nd


Montgomery County Department ofParks· Park Planning & Stewardship Division 

.. Preserv;n£on ofthc historic ItlSource 

.. l'reservati(,1n ofa<\ mIlCh ,of the historic tJptllL :)"p~ as po~ihle 


• Pr-o'ltisio:n ofa public 'benefit beyond historic UDU open SP;)C~ ptel8n:a.tian 
.. hbnc 1l~!:I Lv the grounds and tCl interinr spar.cs in ~ hOLlse and carnage 

.OOLWe 
.. Gcnerllf OOItLmurucy co.roplRibi lit)'. including !he impi.1ct 011 10000ltraffi.c and 

noise, stormwllter runuff. uncI tJ1.ber dlV1rorullcntai ccmditions 

.. Comp(16biUlY ofproposc:d lL'io{;!;) with tht lm.1ori-o property 

.. FinBndu[ fea:sibility 

• :Markct vinbililY. if applicabl~ 

lhe ~ oftbe Cummis.'Jioa in the p~~ will be to werk with CI pri....'at(: SlCCtor nr 
nrmprcfit lk.... doper (lor end user who \";ill sen.!oiLively rehabilitate thb:resollIt:e for all 

a1'Propri~t.e new us!!:. The CommissioJl ...'ill: ~~ 
r' 

'" C(1f)mbul.e i(:s eJlpt!rti:s~ in prom..."'Itin:g 'the public. purposes described ~·c. 
including historic prc!lerva~iOIl, Land ~l.Se planning. park pla:no.ing and park 
opcruLiollS &. maintenance o:ptrti~ 

• C:oordi nate wtth llm 1'u\.\',(1 uf Keasington and :ruITOUllding oClRDI!IUEliti(;:S, 

• ~ordin.'\.te witi! the hrnadcr community of m(e.rest. 
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2.2. Historic Buground 

The area. :im;llotding tM Town of K.emringron \A~ Ollce 8. lllllll grAllt ealled Josepr(s Pm:k, 
later p~~ by Daniel CarroU (.II. ~ Clfthe Ocdi.1Iil.ti.(ln oflIid~.r.umdcnct::), who mlM 
p.trccl!i to ,:arious farmcl's- In 1880. ahi:'t ar~ "'OS a fi.rrniny (:('ItumW'lity with a 
popu]ari()n of i.oound 15. The MotropolitVt Linc of Lb.e B &. 0 can::te tb.rough the ar6tl 
li.o~ng here at 'Kltow]es Statiun ~ creaDng more grov.'th in the area. 

Brainard W:ltI1CI: pwclw:ed pro~r1j' to) the south of the m.ati<tn :fiom Bru.....n..',Tone:!1. in 
1890 and creale..i the KI:':ILSLn:gton ~iII'k Subdivision, an area. roughly oonnded by \be fown 
liInits to the l),."CSt tmt1 sou., on the ~'"1 b,' .K.ensjngum Parkway. and wiLh l)~ [h'lrtbern 

boundary jaggedly clll:t:ing through blvd! oouth of W<1ruCi, MitchelL aod Ho'Yt-ard 
:\"j,'cnUl::;!'i. There ......ere n;nc ot.bc- &nal! !'ilLbdi~·i.!liQons making Llj:? the rest of the fnvm Iil1.llat 
time. \\lamer sllhd;vid~IlIt.i~ lAnd, Ill)'i.n~ Olit"!he streets wi.th tlw curvilinear 
~:t!'Cct PIlUe.tM 1.I.I:!Cha.ll~d today. He savc:3. the ~Ilte:r(.i.rcle ofhi!! slIbclivi:siotl 'In build m:. 
o\.m home. on the locationufthc old Dro\\TI farmJwuse, R~ sold multiple lots.lt! his 
liicnds and otbcrs so they coulLl build in the <Yrea, keeping t.bI!! central c;n;~ for 
hims~I.f'Whi1e creating II. '-gruden suburb" simi/artn his ,fu,,'(u'od Victorian tDwn uf 
Ke.Jlsingtorl. F.n~llmd. 10 fact, he .....·as &hie to con.... ince othen fO nlllTl.oe I.he tOv.1\,. the 'POlit 
orr~ and train s.uti on '·K~i.ntton." HI: "'as sO' lnfWenU;1.1 in the L(J,\iTl .:l.cvelopa..e:rrt that 
~ is often thWBht of itS the thu.nd.ing father ofKeosington. One l1<)table t::li.anlplc Gf his 
inflwm.ce ocClJl'I'l:d ill ] 1e93 when he gll"~ the land fuctly adjacl:l1l to his propcrtytCt 
blliki the Noyes. Ubruty, whkh is stiU iu opr:rat.ion to~i' oIi.'i the [ustehllr:m:n's lihrary on 
the Eas; Coast.. 

Frederid.: McKmn.ey plll'chWiCd tbe War£'lCX home and gIUutlds in 1914. continuing Ihe 
tradition {If single 1\~$identi:il O'\.\'nmlhip. The: prl}~y \IJo-a.~ bcqlIcath..-:d to hU; hies .bout 
195{J m:u.l ~ame Q nursing home, The pro~rly WJI.."J .llold ltl' Dr. l.~o.det.l in ] 9,6 Lv ser'ite 
as a m:mdna; lLome. S~ R-Ot1t-CODLributillg 5tmctw:e::; Yo'el'C! Ddded 1n the muiu b(IU!'.e at 

tlw! Lime. including a large nursing borne v.iag ~ srnalter: kitchen and dining room 
Mdition.'<1 (see .:\tta~bmenl4.1}. Note thru: these non-oontrihuti..g s.ll\lctu:res are LlOt 
oonsLslt:ut with 'lhc orjginal garden pari.: subW"b and curvilinear building des,~ O)f 
BraiMfd Warner. 

.-\ nur.:ring oome .rc:mmned until 2005 w'hc:n the property """3..~ saW 10 a sm"a1t: dc...·e1opcr. 
Through the L<=gllC)' OPCll Space: Program ot' ~ Commission, Mo~er~' County 
placed the ,1I'{Jperly 1.1nd.cr rontract for ncqllisiti on in :2005 with conveyance of the filUlJ. 
1ract compi~lcd in fall 2007. 

In 1980. £I majl)fpr.u:uoo of Ken~ngl.on (·...•...ith thL'i property ~ LIS central wellS) wus 
~~d \'111 tbe National Rcgi!ilc:r ofHl:ltOrlc Pla¢$.~. In 1986. the Kt:m;Wgfon HL'i'I.orK: 
District \\'45 included Q1] the Montgomery Cnunty M.t~t.:r pl.an fo[' His.rork P~!i~vadon. 
TooiSlY COllllly h-bi:toria:t:ls and COIJDty officials ....j~\.... the propatYlIS.a aignificam txlWllY 

historic re90urce and care Wiser within ~ Tem'll of Ke:asingb.:10 and its e;stabJj;;;hed 
Histode Dimict.. 'l1re Historic Di:sLr:ict eontains ~ f':illarknbJe concentrmion ofVtctorian 
<md I'I!vival style home.!!. 
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2.3. Pril'pwty Dg$r~efIQn 

...lit: :sik ~ of 18 Rn.:ordei laG .....ilh lW(1 historic :Sl~tur~ and afifty' J~ ye:ar old 
Ill)~ng hOl:'D.e addition. Th'tl tr.{L'Iti:og wunty .mning 4'lt'I tOO property is R-9 • Bingle 
family ResWtmtial. Th~ pirmitted. hoI.!!;; "(I: dmsil)' :iJl Ul!S Z(.'/DI; is appro;c:n.d..;.Jy four 
tlflilS to the acre, V.i1h U I1linimwn 9.000 l'iI1.lI..!11C: 6::M lot required for ~1iCb :!lingle fimli1>' 
hMU!. A \·(lr;et}· of~..ptlCjal eXi:ep6ull lI9C:.~ arc: permitred in the R-90 ume:, including 
Il()Wing iur ~hc cldl:rlJ I philan1luopk in.:.ti.tuJiom;:, bed-an.d·~t:i••unl (}others. 
Special CX,i;ef'ti4.m u.se-.:;; require -IIPPn,w.a.J ~. the MllmgofIlCQ C>unty nn3rd of ~~. 
Th.c tC()ent flUI5icg home: ~ had an mei!iti.ng :Speci.al e~Jl:i()n. If a tiS'::: ,")T IlSCS Mr:: 

proposed tilr the: :sitA: that; is :oo4l1ermit1cd jn lhe eXisting £<It\C, II minor fll9.Stc:r plan 
llInendment muj' b.ao requimd. n~ anticipuled r.i 1l"'JC tbu::tJJ: rOt:' such :"l1'I amcnrlro.t'!'tlt j!';; 1iom 
oight mo,rtru: to 0l'Il: :!o'eIlT. 

Tb:J:,: ~ t\I.'C hi.=ttoric buildine,.It on the sil~ 8.I~d large 1l(J,'--cootrib~Jng {Le.• ]1ot himnc.) 
nddili('l<n!! 10 on.:: ofthe built1iIl~..~ (so: J\t~hu:lA:at 4.I.p. The 1olil2 built space 4Jti the; s.i-...c l:i 
iippro'!'irnatd., 24,ClOU sqUillle feet. Thl: hi!':toric Wmt-tt H~ ~ a rnulti-liwry wood 
fran~ !!'truau:re with !iCu[l1: fourubnilJo ltJtd coot.<Un:s "PPf"rOOlnO'Itety 10,000 ~uare t~t,. 
jru=:luding 2:;.50 square f«l. (Jf t:as.emen1. The timber fta.me bi~\Ori Co Cmriagc Rol.l.Se 
t;;(I[lmins appr4)Xilrulll::l~' 3~OOO squmv~ feet in twl.) SWOts. The~oond :s.tor)' h sp·Ut 
bI;llVl.'CeD. an ap311.lDen1 acce~d frvlll oUb::l.oor sJ.mC'a.'~c and .liLlIt7:lgC are..- ~!'Isod aum 
fi1":rt sloey. TIle noD"i;,:QfltributiDg Ilu;si fig home additions to the W:It'ller Hou!c l"O'Iill 
IlIll!lroxlmi1.\t;ly 11.000 sqwu\,:,; f~, inciwjin.,g u J01rge ll1lIliin~ hDrne ......-in~. Oidil11rLg t'OOln, 

('U'Id 11..'1 ~panded kitchen. 
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2.4. CQwmanit,.. Plltrtidpi11nn 

Th.-:re arc s~rerai neighbudv..!ods and inam"!s( groUpS adjllintng the an:a ofthe W.a.mc:r 
~_ P:rospedive OtTfmrS ~etllQ uru:L::ntand the J;Uanr:D.lmity concml.S related to 
futlJl:'C reuse or the !:jitt: and 'hat [llC 'rawn Df Kl;aSllll\ton and the S'I.lr\"l"!>UJlding 
acighbarho\JI.!s have a stmn~ inlmst ill the ~rul use oftll.e property. . 

A funnal Mc:rno:ratll.1olll of tJl1derslml.d.iD~ ()t.-tOU) i.I{ UJldcr 1lC'gu&1ion bct'tII.'«'l1 1M 
County, ~ CommissilXl ruu1 the Town that \1,>]11' d~be Icspocti:n roles and 
Ielipt)l'ISiblHti-es. OIL April 8, 2006~ the Commi~o[)1l w:vi '!be Town of Kemdngtotl 
~J1OI1K!W.l;a C'.AJmmunilY Wnrk5Mp tu .fucIlS upon UJ1de:rstarn.ling me TClwn's aspiraliools 
UId CODcenL~ ral~'ant to fUl~ usc ofthe pcopc:rly and 1.0 g;uidc the MOU p~ss. "I he 
n:ru):ts crf t:his w<:JL'Uhop VIer.: dis::msed wid"! the P'Jm:ming Bo:ud CIon lorWy 11, 2.006. and 
sl..lIlmli.trized in a ~1.aff rep¢rt (~ Attachment 4.2). Four brouJ planning and cbsign 
principles for Lbo .reuse of the ptOpeny came ()ut of the! wod:shcp Utill are jl~orporatod 
into 1M ob;Cl:!li,,'eg in the Project o...t::r!ii.e"t\, on page 11. 

Several well,oI'S;d1izcd communit)' ~ups Ilr'C .odvo.;ating for appropri~'b;! I'eLL"2 o.fthc 
pn-.per1y iJ'Clt.Utit3g the K~nsingI.on Hi!lt(lriW S{)ciety (KHS). the! Kensington Land Trust 
{KHI) and Citizens United t(l s,a'>'C the Circl~ (CllSC). T ogeLher 1hcy joi mJy d.c:"leloped 
a swemmlt for thi!'a pmj«t Df tell prln;,:ifdcs for properly .Ml':lC that dCtW.lhe reuse 
objectives that the ~l,}J'Junut1ity finds:J1'105i important (see Attachment 4.3). Additroll..,l 
infonnlltion from these ;b"l'OUPS cm be tburuJ un dtle Ken!i.ington mstoriea.l Sodct)' web 
:!i~ ae.'i1ov"w..kM!:lngtQnhistorv.Drg. This statement is included in the RFP lo provide 
pIUlj.~ti...-e OtferQI:!i widt an W'ldcrst:a.nding of tho;: oollum.mity "'"Un¢~~ rclo.!:ed til funl~ 
rtn.'IC ofthis ut¢~ 1htS ~~nt does not repn:se:n' an otlif;ial Curm:rcissiolt polk)' 
rega.r.dbLl, tbe: prupt:r1).. 
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The fOollov.i.ng is i.1D. atlIl.OtAt.cd list of d{)l;uu"':.nt!1 that provide itUormation about Ih.e sile. 
EiKh oi~ dalrum.Cnts 'YtilJ be p......aiLabk: [IJoT re..'lew at tneci'6.ct:s.Q[thc Pm PLa.nn:inB 
It. Stcwa:rdshlp Dh-i!licn oftru: COfiuuiS"!ioo by t.boti.e inkr¢S'tcd in !lllbmittint: aPro~al. 
Th~ doo'\lDll::nts wiJI he: a.... ailable wr C()pfirlg or the CcrnmilSSiQU nlaY n:J.a.ke oopi.t;;s (\''l 
req~led. f:Or oil fee. 

1. ltl();"lgfJmny C~~ ,w4Sto- PIlinlorHiWN'ii: Presen·lIfi~. 1986- This pla.'l 
c:n!l:1tl'!l.i the Kcnsin;,,~Histo.rie Disttlct as a. ··Vitlotil'lt'l-.c:ru gIIrdtm 5ub~b71 sud identified 
[he ~1~Property as an oUJs\a.nding t¢a:ture of the Dis.trict.. 

1. N4&lJaJRe;:ister' H£S/wJe DlUriet lVumimrt;(Jff Formfnl' the ~R:sin:fblt Hbtnric 
Dim'ict, 1980 

1 Kt:llsl"gtolt MllSlLr l'Itm.197t -- TheClll'l'ent land u.~c pL:m fur this.:u-e.a 1~ about to 
llnd:rrgo 1tr.'isioD during Lb.c .Ilt!:\t tv.'O yean. LntiJ iha[ pr{lI::cs~ L,oompJt:Le, lro~~",·-cl. 1hi.'1 
M3..~ter Plan UOI:Illfliant i!i in ef":tet:L. 

4. Ybitm ofKtlt:fUts:ttm: A. Losg Rfllf.ge ~H Phm, 1991- f.his Plan. 3L'iopo:d 
by tJle T('1\\'11 of Kensingtoon, iclcntifi.,:l; fA "FJiS:II'U1c Residential Cor.(:";n Kensington !h;A[ 

inc::lud~ the Wamer HouSlt: imd l'~nlCDds "~iaL pr(ltccrlon for impott".,rt landmarks 
witl1in the diz!riCl, such as the I,)Jd WaJN;:t home", 'f'hc: Plan state, "in Ibis ai~ it i!'l 
importallt mpr~c:rvcpaU~118 ofopen spac:e, front ya.rd littbod;:s. bWlding scalc: 
arcbitcd1f[".:ai dlaracter IIlld the :lttreet.'!ca.pc qu.aJitit~." 

So P.ropt~CondwtHI Rqort,. Jun.e. ZOOS This JCpnn WIl5 pn:pam:d by BEl Consulting 
for BrisI.O! Ci.tp~1 Corporalion. !he owner of Ihe propeny it that t.l.me. The I'f:port 
SUlllJl:lari~!i tb~ ~ physieal oondi(jon and maintrmuru:~ smtu.<; ofme prGpt:rt)' , ami 
l!ug~e~ns repeir or mllit]lt:(t.'U~ itCTTIs. 

6. H./s.tMY Dltll~B.H. Jt'amer HOIlS~, Mc«~/; 2mM - iliff T~ri.cs Wag COlllroc.~oi:d 'by 
the prior O~lx:.r cf tbe propltlty to C(lnduc.t a S.l:tdy ofihehistll1)' ,,[ tiu; Pfopetly and 
hQu..q:. This report inr.UCaLe!J /.b.t! a,b>es.and function ofl~ $I..",'cral additi.tm:s Ie. ~ main 
h.ouse s.1I1CC it3 CUoDl>1ructinn ciTea '891, aIJ:l.Ll>ng other ,,'aluabk b.i~t()ric information. It 
contains ~'crid historic poo1og.raphs. 

_.. 1. StflffR~fMrl to PIli/wing BHl'dt M.f1]' i. 2{J()6 - This staff repot( summarizes Ihe 
.rc:rIlLts ofa eOl'l'lmunit)' wurkshop heM on April 8, 2006. wat agreed 0!Il four p~illling and 
des;gn prlnciple$ {QI the n:UlIC of the propet1Y. (Attac:hmml4,2) 
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2..6 f:ro'pgsa1 FOl'lWlt !lDd (;uotmt 

S:ilblldnal Re,)uin:meDb: Th.c Offeror i" teq1lCl~ 10 :subrnit ii:"1: (5) se1S (If the 
propos.il (a."1 original and fnur copies). Proposals showd re ooood. or 18 a notebook.. 
l.1iviued i!llo scc.tions Wilh J.'I;)~c~ numbered., tmd. cli,,'id~ ioro sections c.orre~'pon(HDg 10 

ib.e fo]]cwlng= 

1. Company PtoI'Ue 
PC'lJlviac the fuHowlng info~Oo. rclati","e to your firm (if 3T"plicable). II )'00 om 
FIo~sing to subcontract SOIM of ,h.e ptOpOse-d :'.J."O'li;: to anoLht!I' firID. similar information 
must be prov;dI!d fur ench ::,'uboontl'3Ctfl.r. '["he CompfW)' Profile InfDrnli.1Liun :Il~oukll:lc no 
~ tban. Om: {J) page: tor the prime w.mp.i.Uly and (1 }page for l:ill-Ch tlalncd 
,,:ube:nntr.-t;t(,1:'. 

.. 	 Finn nilIllt: !md b~in(;SSaddrC:!ls., including teJc-phonc, t1u::sim.ile n\lt1'lbe~: email 
addce3s and eonLuc...1 DlL\ll':, 

.. 	 Year esta.blim~u (indude former tirm nEIIT'I.C:s and )'ear c..~a.hlishr:d, ifappli~le). 

• 	 T~JIe of owo.eniliip and plUcut company, if my. Subsidiary companies. shall aJso 
be Wt:ntificd. PTrnridc n ccrti.fi!;;i:lLI:i of good st.andin,g froIn l'he Sure;n Yoinch 
eorponrtion ,,"'1U f{jtlll~. 

2.. QUlltfiurionl and E:x.plrir,mce: cf nnn and Key PIi:.f'SOD».\\!!1 

A quiili.frell PropO\'JeT maybe an individual. Ii tor-p.roCt or U-Of-{(I1'-profit orgam:z.a!i.cm, ur tI 
cOM(lrtium can,siS'li.ng of builders. arcbitcclX" .biaL(lri.ru'Js. de'\.-e1opers, pruj~( [t)rulag,c:n, 
flflMl..-iIIl instlruti.nn.II, m' other entil.ie!l. AI] pl'o.,POsal!": shan iDclw1e a (\;"'~c:ripDcm of L~ 
qualifications.and e.x:peri~ of (.'\) tllc firm. md it:. urg;:1Il.i.zationa( struct'llI"o: _ tful.1. of 
.fRl.)' p:ropo~ subcontracto.n. (B) proposed by pct~nnd to be assigne4 to- th.i,g CODlrUi:.1 
and :th~ir !!peciiic !DIe. indud~ subcOJit-nldoNl if ImY, Resumo::s arc to btl pro·...ided for 
ew;h of lb.e propOoSed key pC.l'9Otwcl, including S1.1l>coc1ntrsctors ifW:L)'. 

In 00ttitiun, at least wee (3) refer'cT.u::cs m\f.S! hi: plo"'jded for work.:similiu: in ~pc and 
mus.t inch.:de the client nmne, w.n1act name, addreslI, telephone nwnbc:r and. a shott 
description Dr Ih..: .aclmll servtoes ,Pf('lvid.cd. The.silIIlll:: ~ to be provided f~t M.j' pmpas.cd 
sub::ontmC[I).f:3;, Thi.~!'Iccti('Jn must illSCJ in¢lude ~tiun Co SlLPf!OIt Offemr'5 

qualifications mJ.d eXperience in. the to[1n .......ing: 
a. 	 Historic Preservation 
b. 	 ~isn and ConsLrucfion cxpcri.::nt:.'C, including but It()t Umitoo to experience in 

de:sigoing IIInd QOnstmding ad.n.pti,,-e n:~ proj ects; 

t.. Facility managemenl c:xpr;:rie.tl~ 


Offeror! ~hoilld also submiL dtx::umtmation to !,;ufIPOrt thai they have ~sfully 
cumple.1~d ..,IIree adal'ti'Y"e .reuse projects mtd thai !.heir team ccminins an oIII'thite(;t atld/or 
master cra:ftt;man licen:scd in ~ s.Caic: or:r..tvyJand and familiarwich T~ Secre.tary ()..rJh~~ 
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II7Wl'jm-':;. S~t~ndrm:iE for Historjc ProJII'9'tieR and an ArchitccliJ,ta 1 Historian qua3ifi~d 
under fhe Code offoocrw. R-egulatkms. 36 efR Pan 61. 

3. Cllm::t'p.l'Ju 
Ot'Tcror will submit a WTittel1 and m'llSlIfrt~ dcsaiplion of the iipproach to b:: l15ed to 
i"lLXamplish the oojecti....cs fur Sllcce!;sfu1 adiiptj\'C n:J.:JSe 1,)[ tIte property as ou!.I.:in.ed belo'il!.·: 

a. Feuibilitv A!iSa:5m~g.t {>fferor:.; will need to de::;CTibe Iwwthcy plzm 108OC(')mplish 
this S{Ui.1y tb.a1 is a ncocssary step fcc !Cfining the i.mpJeJl~cnt:atiOIl {.If ~ilY reuse proposal 
rorthc property, See Atta.chmmt 4.4 for an outline af su.cb (1 5l1ildy by the National 
T:NSt tin Historic ~=r;ervation. The: bl.l(;kg.rnund duc.;V.IilCllls J.iSI;.ed in Seelloa 2.5 
pro,,'i(le .! Va:eil amount of inf(fll[Gilioo 1hnt ....ill assist Ul tJ~e devdopment ofthc: :;Ludl'·. 

b. l!.IlI!ntiru:... tion of the- oltimait! -0uul u!lCr(it)- Pro...·id~ ~~ption {If proposcd 
llSIlgeot·prvpet't:y· and end u:seI'S, H'they di1I~, from thJ: Ot'tC[()I(9},j~atc tbaJ. proposals 
wiU hi!! ~ fur partial use or the property, The Cl.}l1uniS!ljcm :mclJ~"'s propo:;als 
(hac .a.d.:i:res:s fbc entire site., but proposals v,.;J] be: C01l::;idercd that S'UWSl users fur onJy 
£t::I.'tai.t. c!ct1lC1lU oft~ site (such lIS ooii' the hOQ!!c or u-JlIy the cm:rii:a:~e house), ~h 
p~ru pt('lpo-sa.Is mil}' be coosidt.m:d ill oombiDi.1til)/"I v.ith orner pmp~s tor 1ht:: rM I)f 
the J'l1'I."JfICfl:r. 

c.. Dtx:riplion IIfbt;m' the Bitt! obie~V8 ...·iU bt addftSSL.'lI;i. Th~ ()bjcl;tivc$ are 

c...",pl~ in the varioua pvJjcy doeumr:n.tt (Sectlon2.S) and incl.u~ lhc fuUovnng 

points; 


(1) The reuse st...ategy must auieve lll. reilabilibtion oftM historK: I·trllda;~, 
aDd p~en'8tWG j)f rtS mueh of tb.e C'lIulrib¥tinl op~o ~(la-ce lij possible. Paying 
partic:utur attentwn t{l {~p.1'eseI'\'ativn ofthc: hi::.1orle slruetu1e!'l and lheit i:mmiors, 
d~(:ribc 00\\' the Jllanh:iltU[~ will be achieved in}'our proposal. lnc.lu-tk .the cx.tent 
of tlelocJlJtion of lbe nClf'rCootributing (1.(•• u()l1-hist.mic) ;fIdditIDns thLit may be 
.required to /lchieYt;l lbe 3ihpti~'e reuSe. Describe bow the pl..a wilt stri\-.e to m.a.inLuin 
the C\2l:II:nt r~tio of gRt:n 5p3cc tfI dc\.·dop;d RJ1~, 

(1) Public IU:e:.eS!I to tb.: gruulid5 and snmll! aClI:t:llli til the .sbudore.s Blilld bli.' 
pnn·ided. Describe: the ]t!\,el ('Jf public accc . .'~!> that will be pt:rm.itt.ed on the site upon 
it! :rcus.e, Describe how jmprlJ"~wcnts to bmdscaping md. 'tree!! .....ill el1hance 
~mmunllY acce:;;!1 and enjoyment ()C (h.e praperty. 

(3) Tail: p-rojJos:a' mo~t ~ddres! tlac p..bHc bau:lit(,) abu",c al)d bcyood bistol1e 
aDd open sp.« pr2ienllolWn- Theprupo~ .should identify the additiucal 
bt:::ndi1(S) to the cummunity. ~ p]an !ioouJd iiIIs:o contemplate the:: pro(lcrty"s 
function 21~ aonmmtmity focal poi:oL Msn~' iliffe-rent pub-lie b..--nefits i:lI't po!'i.~ihle 00 

(b.is. sit¢. Provi:s.io." of off't« spa.<;~ fur Ii public. agcm;~' or agencil.':s is one (but !lot 
ncce.1.!uuu), p/cfCrrcd) way to J'Il.e~1 (he public ber)..."fTt requirement:· 

(4) The: prnpll531 Dlult he com:pu'ib:le with the $DrruWiding eommQnit)- with 
n:prd to liSe, acCI:!I&. p~r1tin1L and lewl of IIcdvity. l'ndicau:: h()w p.I1l'kjn~ neo.1s 
mr' uscs 00 the sit!; will ~ ::lIC~ommodilL<::d and an)' l).tf-aiu= 1.:rmJJ:!pOrtation 
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impw'lcm-entll that ""ill be requi.Rd to m2:kc the de..-d(l,Pment feasible, induJins bot 
nat Jimired. to roadv.'Sy irn:prullt:metlts, shuc:Je buses, or u4.1x::r tr.:'U:15lJ.1orcnion 
3ltcrnsLi....I.':i>. 

(S) The proposal Jtl1ilst htl compatible: with tbe hilJ.to-rie Il.ro~rl)' and tile histuri.:: 
settio,. Jl1¢ltwie a de~ription which expbuJls yourundcrstandi.:ng offuc hi!;torlcai 
significaru:c tJf the property and the mm:t.ner in ......hich t)~. deai I!Jl compi.t;'!m~nti the 
original, it'lc1udmS :intr:graUon ofIDa5siing,. =eanddensity Qfthc: project ....ilh the 
I:li~rlc; residtml~i area. Oftemrs. may propose MW SIru.cLIlr~S) of tlppraxjrnatc:]y 
""luival~t structu.r:ill fool:prim: to rem«wo:i ncn-oollLribmillg !i.'l:TUcl:.UI'es, <I:S loog as any 
[1(......,. construction is ronsislm:JL ....ilh his.toric dt:;ign princl.plt::l described throughouL 
fhi~ dccUlDeIlL 

tI. Satisfadio-ll (loJ r:dj'Vl1Iol: eD'Viro:nDt~D.hd, bisernic: pnlenatroJ] lind r.1her bw5 
04 replam.O!l. Include a de!llcription that explctias your Ul'l~ of the: 
C!Il" iro.rul1ental issues ./!IX.l rtquirerlJ.eats on the JlLtc and also experience in hiltJdling such 

. j~s IlIld ct:lmplying ~ith Teg1l.lflliom. Thi~ sbould lllClw:ie but, 001 he limited to 
ilSbe$tt1S remDval.:IlOi:;e reguJ.ttiOt1!ii, ~ otb.tm>. All .a County- and fedt:::ra.-d,;:sjgna~ 
histMic propertY,the projl!lCt laus. eomplywith all applic~b]c .rule:;. and l1!b'llJUUons of 
the Sccr~.ury Qftbe Tl1t£riar's SI:andmd~Jbr Rehabilitarinn and Sotc(i0ll24.o\ ofthc 
MOJltg,omery CJunl)' COOt) fur Pt'tscrvaDOII_ A5 wicb ~l pt(i'pCrtiCli within .tae 
~rusingt()n Hi!fti'rric Ui.stricl, the guidelines oontaincd in 'the Jt~....jl.1Pl rifKemrrrglrm, ~~ 
long Jlmtge pr.'!8t!M;'QJirJr/, Plan (1997) wm bt: applied by HisLuric P]'(3Crvatinn 
Comtni~!lion (!ll!(;} ~1aff(l) rcvicw ,)fal! HistOril; Are:! Work I1crmiu. (lL,\\\,'Ps} fOf the 
\Varner Propcrty­

c. A dt:tililsd time Jioe .pproAd tn /Ucomplilbio: {her projed,.includin,g cti\y Step:;. 
that u:iLl bit! re.qui red to complete t.hc prupos~d 1CU5.C plan,. such a~ roniny' changes. if 
required. 

f. PropDscd mUDS: of9Ompeo!1ation to the Commi15ioD. !bt C(Jmmi!i~otl is 
irn~sted in ltChie\'iJJg se...-eral public goals on Lbi~ property, and is Vti1lio~ [0 parcller 
\\."ith entities [rJ In4!d multiple. muLUillly 2IC«ptabk iO£lhs. l'.:!! :)uch, the Cornr:nlssion is 
Io\oilling trt wn:s:idl!!! i:I varh;: .ot· tinanciaJ . . mc:chani.!IIIJS Co reccm nsc tnc 
clfizetlS v .cm!gornery Count}' for any non-I!ubliu uSC! ofthe prop:rty. Sucit 
mechllllisms couJd include but tire nut ]irraite(J to de....elopment ~gr~ent:.."i, loog-Lenn 
)~s, rch.!I.biliLutiQn oftbe hi!':OOric bullding;s iII Cllcbaogc mnC:nt. c:lt;. Descrilic thc 
r.cnefit 1", tJle Commission. 

4. J.linand..:t Stateacot 
Pro\fide ~ dehljied financial s.tat~rtt aJ)dio!bu~iness: p]nn. ~(Jo rlddrcs'l how YOIl will 
dr:\.~JOlJ aTJd ulWIce llu:: Pt'Opa5~ restor.l1ul.ln.''n:babiUlation and l~ term IWii."ltCDmJ.Ct: of 
tl:u:prop::rty. The !;O'8.tegy ftJnie\'eloptrleOt mCl.'lt he 6nrm.cially fcasilHc: aDd ....-table in the 
eurrcnt n::tarl«:l. if:ap'pli~IQ. Tbe fil:Wl.Cw statement and/or bu!i~ pl:m ~1l1d indude 
the foilllvllrt.g: 

:jl A d~.ail~i ~cnt.of Ihl! tapiLi:ll cosU a~!IDciltedwith ~~'el(1ring each component 
ofl:bJ:: pmj~. 
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b. .~ s~ mtd ~~ $tateMent m elcarty We:olif~' thli! :i.rnlCc,es of fundli itCtltbl; n5IC of 

those n,nds tor deyt;:!iupn}etLt. 

c:. }\ ~rifitton of therm::Lhud of unat1ci Ilg tbc dcv~ltlpmof;·nt and the assumed ter:m<:: 

fur debt [!Dancing .:md/ar equity investment. (ldentify I.UJ~' ~l'.!Inn3.l g.u.mmt.e=s 

cfft:Nd}. 

d. T.men. uf int:J:nt 'from pote:Dtiitl fumJjn.g S(lUr~. 
e. Fjnll.DCiaJ '!It.atcl~'1.a.nd!OI' inoom. ~ te't1.IrDS tor the pn:\'io'Us fjve (5) years. 
(OfftttOr!l should mark as proprietlu)' WJd cooftdenEial: any infol:IllitMn ro 'b¢ held in 
:said con6deJl(:.l;" fi.l3Jlciai mtaru:ncs lllKL'ur t~'( rtturnll ....in. be relUI'.IWd tu Qff~fIr 
UPt.m~SI.. 
f. A:ssumptiCDS used in the foUo,\\'itlg: C8!ib..flow proj<1!CtiflM fO£ cap:itaJ OOSUi. 


LlIili:zt1[iMl, fu~ EJDJ Q~rn1ing and maintl:nan.ce OOli.t~ I;.!'II.;. 

8. Cash fi(lw projec.t:icrmi. induding die time period. durin!!: .;;(Il'I$tru.CCan and :fur tbll! 
fi flit fiy.c (5) )"CfIfi'I of opcrarion:s,mt,;lu4e: ttl the projecl:icals., n()w ~h 11o~ OOVt'!Ci­

OJ.....'taiicg d.peC\$CS SAd aD}' fio.nno;;in.g pa)l'D\ents (including ~~lIJi~ t"Cmrm)_ 

lfpt.blk: tirumcing is anticip.a'lCd, dcscrib; tht: ~Ivices orothc:r ~ST~ th3tmsy 00 
nqu~ttd ftom pll])]i<: agenc~ to' complett! Ibe project. Use <:If F~tlt:ral. S'tHt~ andioT 
COlm.y hi"coric reIlI1bililoti(l'" tool: credits may be <1 possihle fu.-x:lirlg SOUlce fur {U'IY K...r­
protil Off~~, d.q:encl.ingc.m.lm: .R:quirement.'1 of~ pro-gr-d([)S, 

Web 81tH ....i.th additional fina.ncial WKlOn;ttioR 3J.l! as full\J"'~; 
I. MOIlA.gOOl.ery County Tax Credits: w""y,' .a~.lJlrlCGfC.O£Ii!.'h:i~t'ljrulwC!ti .... n~" 
w:crcdit.shtm 
2, Maryland Slate Tax Ctledits : ~'W.marvlLmr.lhl::.1(.1l:'kal'tn:lSt.DCt"1AXI,.':l'.h1ml 
3. F~ Histo:r:i.c ~'~Li:on Tax Inocnti....es: www (1pg.e(lv"'h'!itOIV,"hpsllp~u:ult;:;idl.m 
4. n~e- Naril"ltlai Trust for IHlSlonr; Pte~i()n al.:!lo Lists 'Io·.mOlJS fundins sourceS fot 
nlS{(1ri.;; n:llabiltr..ati on proj et;:cs: ~"""Vi.n;MWllaltrust.g"ft.tn4ing 

5.. )\1.,l(l} Yartidpnfi<Jn 
[}i~bkd O\looUl::d /Ilia C~PC;lmOO rinDs mWil rub,mj, a ~py of its k1ter (If arrm''3! from the 
CvmmisslcD's Filir Pr..u;li~s Otlioo in !m:lcrto ~t:oe1vethe c'liaiullLioDi points. 'The, 

cvru.lWlLcn pre~r~ pro~roln doe!: Ilotpc:rui.o.lo minOIU:y particiPDtIDD <1:1 i'I 
mib;;antra.ctor, but tD p~ CQ[l~(:t(ll:;' oo['!-'. 
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All proposaL!I will be revie\'\'cd and e ...·l'll\~atcd by an EyiJlua[il,)l~ Committee (G;:munitt~) 
I)CCNding (0' the- criteria Ljstcd in thi:!l Sccti<fJn. Aua initia.l re>.ie\v ofm: vniuen 
prupo$.al~ the E....81ltul.tion Commi1ke may request sl.1pplemerr1aJ dia.'Uss.ion, pr~tati.on. 
or .c1a:rili.'""'ti(JrJ of th~ Offeror'" pri3p<X':iLU. The Clllmminiou Rt~l'Ve:.t the rigltt 10 rfl!jed 
auy 1IJId. aU pl'OIwuali lubmiUll!d :rnHi to accept or n;jed any or all purts of the 
pnrpersal5i :u su.btnitkd witbuu.t d~o. OrB. preseD~1iom mB)' be r'eql.lesmd by the 
EV'.l.lWlLiuD Commi~ imd ruay include aquc:suon "cd. a.t~peri(ltl. lfinU!f\'~w$ ;)"e 
belil. the Offeror illWJt he prepilIed 10 omswcr qLLCb-1ions reg:mitng all ~ts oi'ihdr 
pr{lpolial • 

•oL\.n u. .....'.I\rd may be [n8Kic without discU$i{)Cl, Tham1bn:, the irutial propooal. sh...11 pm\'!dle 
J:he' F,,,aiua1ion CommiUeI: .....ith SIlfficicnt inform.ation to l'C(:ommeild. award v.iLhool 
diSI;LlSSioM. 

Prol'CIS!I.ls .....ill be reviewed. by the E"lllua.tion Cummil£ee (\) judge ~merits (Ii" each 
n::l:ci.... e<l in acco:rrJan..::c with the cv.u.lliiLiou ctit~ria de£im,d "~rc:in. E"aiture of the Offeror 
to pm...id~ in their propOsal any mfomwtLlJoll requeSted in this RFP [[".fl.)' rc:s.ult in 
dis:.]u~ifH::II1i.~ (If the propu~.and shall be the rcsJ=OI1s.lbility of th-c: p.ropi)siflg firm.. 

1, 	 Pr0po* UIIII: and O\'··uoll An:nTOa~b to the Adgtive Reuse P'mject : 0-50 PQil.tt.l 
]nc:lu&::s ~ d.cvcloptll.ent concept and IIII.d propOsed w:es, and tbe extent to v"hich tru: 
Offeror's appn."l;lCh meC'll:!i the e"o·.aluatioo factors for the property: 

• Pre!let'V311OIloft.lJ.e historic r~un::e (.historic: build3ngs i.ULd their setting) 
• Preset'\rat1on of as much of '!be hi'!taric open space:..lIS ]lossibloe 
• .P;ro,·:iJ:,;ion nf a pubJic I::c::lLefit beyond bi5tmic am] open 8paCC prr:;:;~ation 
• Public m::ces.~ tn the ~cUIlds fUId to interior spa.c;t:!i in the house: and cam. hoUSt: 
., Gen~ ttl'JI11tlu.nity compa1lcilily. irlcluding the j~(. (liI) local trnffi( and noi,g;::,. 

stonnwaf.o" runIJIT. itIld otlJcr C'nvironm.entil oonditiurul 
• Compatibmty af propos~,j VSI:(::') with the historic propc:rty 

III Fit1aJ'JCiuJ f~asibilj~ 


• Market yitirilil)o', if tlppr!cablf: 

2. 	 Qu:alifiof...tion!t :aDd Ii:xJ!SrieU57! 001 the Firm(s). Key Pi!l'lI-Dnud and 
Subwntraclun; t=¥i Pnint:!i 
Includes relevant ~pc:ril;[l.CC ill !fUCcess[uU}, planning {iJ[ I"i:de-...relormcnt, 
rcb.a.hilh.ation 1iIl1dI'Cl-r BUupli"'e .re1~ ofhis'toflc prope:.nlcs. 
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Attachment 0: Partial List of Organizations and Individuals in Contact with Staff 
about Use of Structures 

County Agencies and County Affiliated Organizations 

Jerry Weast, Superintendent, Montgomery County Public Schools 
Charles Short, Special Assistant to the County Executive 
Lisa Rother, Planning Implementation Section, Montgomery County Government 
Theresa Cameron, Arts and Humanities Council of Montgomery County 
Deborah Preston, Dean ofthe Arts, Montgomery College 
Melvin Tull, Arts & Entertainment District, Silver Spring 
Peter McGinnity, Wheaton Redevelopment Program 
John Korpela, Business Incubator Development, DED 
Gabriel Abornoz, Department of Recreation 
John Mcllvoy, Housing Opportunities Commission 
R.C. Bates, Montgomery County Intergovernmental Relations Office 

Private Organizations and Individuals 

Alan Shusterman, School for Tomorrow, Chevy Chase 
Patricia Swann, Lone Oak Montessori School, Inc., Chevy Chase 
Joseph McPherson, Brookewood School, Kensington 
Marcia Jacques, Evergreen School, Wheaton 
Clay Kaufman, Siena School, Silver Spring 
Edwin Grosvenor, American Heritage Magazine, Bethesda 
Karen Sheperd, Levine School of Music, Strathmore Campus, North Bethesda 
Edward Leavy, Leavy & Frank, LLC (group homes forfrail elderly) 
James Brown, Jr., Victory Housing, Bethesda 
NonProfit Montgomery 
Habitat for Humanity 
Allan Adler, Arbor Homes 
Monica Rose, Washington Home Mortgage, Bethesda, representing multiple interested clients 
Gramercy Mansion Bed & Breakfast/1840's Plaza, Baltimore 
Louis Reyes, Dolls By Sunny (an historic doll collection), Bethesda 
Gregory Hamiliton, American Indian Heritage and Education Association, Inc., Gaithersburg 
Robert Smith, Studio 1 Architects, KenSington, representing mUltiple interested clients 
Abi Abler, representing a children's sports & arts program 
Sheila Kogan, Coalition of Kensington Communities 
Staubach Company, representing a for-profit school 
O'Rourke & Kiorpes, Inc. , general contractors 
Beyer Blinder Belle, Architects & Planner LLP 
Brian Hillman, Hales & Howe, ornamental plasterers/general contractors, Baltimore 
Richard Ross, Trust for Public Land 
Rob Nieweg, National Trust for Historic Preservation 
Katie Fitzpatrick 
Bob Herbst 
Interested parties also included several day care operators, charter school founders, artist cooperatives, 
and a model railroad club 
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Attachment E: Montgomery County Parks Department Mission, Vision and 
Values 

Vision 

An enjoyable, accessible, safe and green park system that promotes a strong sense of community through 
shared spaces and experiences and is treasured by the people it serves. 

lVIission 

Protect and interpret our valuable natural and cultural resources; balance the demand for recreation with the 
need for conservation; offer a variety of enjoyable recreational activities that encourage healthy lifestyles; and 
provide clean, safe, and accessible places for leisure-time activities. 

Values 

Stewardship: Manage the county park system so it best meets the needs of current and future generations. 


Recreation: Offer a range of leisure activities that strengthen the body, sharpen the mind, and renew the spirit. 


Excellence: Deliver the highest quality product, service and experience possible. 


Integrity: Operate with an objective, honest, and balanced perspective. 


Service: Be courteous, helpful and accessible to each other and the public we serve. 


Education: Promote opportunities for continuous learning among staff and the public we serve. 


Collaboration: Work in cooperation with all stakeholders including reSidents, communities, public and private 

organizations, and policymakers, as well as interdepartmentally. 


Diversity: Support and embrace the differences among our employees and the public we serve, and offer 

suitable programs, activities and services. 


Dedication: Commit to getting the job done the right way, no matter what it takes. 
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Attachmf!nt F: Concept Plan Sketches and Cross Sections 
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Lower Level 
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Montgomery County Department ofParks - Park Plaml1ng & Stewardship Division 

I
Ground Level, Section A 
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Second Level 
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Montgomery County Department ofParks Park Plamllng & Stewardship Division 

Third Level 
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Montgomery County Department ofParks - Park Planning & Stewardship Division 

Cross Section B, Site Section B 
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