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SUBJECT: 	 Worksession - FYll-16 Montgomery County Public Schools (MCPS) 
Capital Improvements Program (CIP), continued 

Today the Education Committee will continue its review ofthe MCPS FY11-16 
Capital Improvements Program. The Committee met on March 2 and received an 
overview of the Board of Education's FYll-16 CIP request and discussed selected 
capacity projects. The Committee also reviewed two multi-agency projects related to the 
relocation ofMCPS and M-NCPPC facilities in the Shady Grove Sector Plan. 

Today the Committee will: 
• receive requested follow-up information on the multi-agency relocation projects; 
• review Countywide projects; 
• review the proposed modernization schedule and related project costs; 
• consider a supplemental appropriation for relocatable classrooms; and 
• discuss priorities for capacity related capital projects. 

PART I: MULTI-AGENCY RELOCATION PROJECTS 

MCPS Food Distribution Facility Relocation 
MCPS and M-NCPPC Maintenance Facilities Relocation 

The Committee discussed these projects with representatives from the Executive 
branch, Board of Education, MCPS, and M-NCPPC at its March 2nd worksession. 

The Committee expressed its concern about the planning and level of funding for 
these projects and whether they will meet the long term needs of the school and park 
systems. 



The Committee requested that the Council hear from the Board of Education 
regarding these projects. Board President O'Neill said that the Board would take 
these projects up at a future meeting and forward any concerns and 
recommendations. 

The Committee said that it would consider a request from the Executive 
branch to appropriate a lesser amount of funding for these projects that could be 
used for limited studies that might be needed in the site planning and POR process. 
At the time of this packet, Council staffhad not received a response on the amount of 
money that would be needed for these purposes. 

ED Committee Tentative Recommendations 
The Committee tentatively agreed to the following recommendations 

regarding the MCPS Food Distribution Facility Relocation project (PDF on circle 1): 
• 	 Approve expenditure schedule as recommended by the County Executive. 
• 	 Do not appropriate funds at this time. Return to review projects once master site 

planning is complete. 
• 	 Add the following language to the PDF: 

Amend ESTIMATED SCHEDULE section to say, Master site planning for the Webb 
Tract will begin in April 2010 and is expected to last for six months. The design 
phase the MCPS Food Distribution Facility will commence during the fall of 2010 
and is expected to last 12 months ... 

Add to JUSTIFICATION section, Projected Space Requirements for MCPS Division 
of Food and Nutrition Services (Delmar Architects, 2005) to the section on plans and 
studies supporting this project. 

Add to FISCAL NOTE that the cost estimate is based on construction ofa facility that 
is the size ofthe current Food Distribution Facility and may be adjusted if the facility 
is modified to meet future needs. 

Add to the OTHER section, The PSTA and Multi-Agency Service Park (PDF No. 
470907) appropriated $46.546 million for the purchase of the Webb Tract and $1.695 
million for master site planning. Approximately one-half of this cost is required for 
the relocation of the MCPS Food Distribution Facility and MCPS and M-NCPPC 
Maintenance Facilities. 

The Committee tentatively agreed to the following recommendations 
regarding the MCPS and M-NCPPC Maintenance Facilities Relocation project 
(PDF on circle 2): 
• 	 Approve expenditure schedule as recommended by the County Executive. 
• 	 Do not appropriate funds at this time. Return to review projects once master site 

planning is complete. 
• 	 Add the following language to the PDF: 
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Amend the ESTIMATED SCHEDULE section to say, Master site planning for the Webb 
Tract will begin in April 2010 and is expected to last for six months. The design 
phase for the MCPS and M-NCPPC Maintenance Facilities will commence during the 
fall of 2010 and is expected to last 15 months. 

Add to JUSTIFICATION section, Projected Space Requirements for MCPS Division 
of Maintenance (Delmar Architects, 2005) to the section on plans and studies 
supporting this project. 

Add to FISCAL NOTE that Interim Financing will be used for land acquisition and 
project costs in the short term ... (PDF only notes land costs.) 

Add to the OTHER section, The PSTA and Multi-Agency Service Park (PDF No. 
470907) appropriated $46.546 million for the purchase of the Webb Tract and $1.695 
million for master site planning. Approximately one-half of this cost is required for 
the relocation of the MCPS Food Distribution Facility and MCPS and M-NCPPC 
Maintenance Facilities. 

PART II: COUNTYWIDE PROJECTS 
MCPS staff reports that the decreased construction costs currently affecting 

capacity building projects are not being realized in the countywide systemic projects. 
The Board has requested increases in many of the countywide projects due to inflationary 
cost increases, increased scope of work, and in some cases increased level ofeffort. 
PDFs for Countywide projects are attached at circles 4-20. 

Council staff acknowledges the backlog of systemic projects in MCPS and the 
need to move as quickly as possible to maintain and improve critical system elements. 
However, in the current fiscal environment, Council staff suggests that some of these 
projects may be reasonable areas for reductions, if savings are necessary later in the 
budget process to reconcile agency budgets within afford ability guidelines. 

CIPpositions: The requested CIP reflects a net increase of 4 new positions, 
identified in the project reviews below. The CIP includes funding for a total of 94 
workyears across 7 projects. The Board's request also provides salary step and COLA 
increases for the positions. Council staff notes that these salary increases may need to be 
adjusted at reconciliation once compensation issues have been finalized for all County 
agencies. 

COUNTYWIDE PROJECTS WITH INFLATIONARY COST INCREASES 

The Board's recommendation reflects a 10% increase for the following projects. 
MCPS states that this is due to inflationary cost increases in materials and equipment, as 
well as some changes to codes and regulations (circle 22). Council staff recommends 
approval as requested of the following four projects: 
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1-16 Board Request 1,145 1,145 1,145 1,145 
- FY09-14 Approved 1,041 1,041 1,041 1,041 

- FY11-16 Board Request 6,468 6,468 6,468 6,468 ~~~~~~ 
- FY09-14 Approved 5,880 5,880 5,680 5,880 F 

Design and Construction Management 
" I- FY11-16 Board Request 29,400 "ili:F"Jr"'·W~""'~'" 4,900 4,900 4,900 4,900 4900 4900 

1- FY09·14 Approved 27000 4500 4,500 4,500 4,500 4,500 4,500 ':'B,;'~.,,,,;(,...,,,,,,,,.,,";'iO'y;~. 
change tram approved 1 2,400 1>-:frk,""4'~'3c~T""'1 400 400 400 400 F"-",.,;!,;:.'c"fi'},, ~~·'L ..~ 

percent change tram approvedl 9% 

This project funds 41 positions essential for implementation of the multiyear CIP. 
Personnel provide project administration, in-house design, and engineering services in the 
Department of Facilities Management and the Division of Construction. The Board's 
request shifts three conditional, non-permanent positions approved in FYlO from the 
HV AC project to this project, resulting in a total of 44 workyears. Council staff 
recommends approval as requested by the Board of Education. 

Planned Asset Lifecycle Replacement (PLAR) 
0' 0 

- FY11-16 Board Request 36,978 p,.:2:t·;;"'~',*:i',,·,·,"'~<" 6,163 6,163 6,163 6,163 6,163 6,163 
- FY09-14 Approved 27 407 4 897 5 442 4,267 4,267 4,267 4,267 ..••.;J+c,. , : ....."!?1,........~ 

9,571 ~' 1,896 1,896 1,896 1.896 " . 

percent chance from ."""",ed 35%1 

MCPS reports that the Board's requested increase is primarily due to the 
inflationary factors described above, as well as some additional regulatory mandates 
(circle 22). MCPS states that the same number of projects will be completed as in the 
previous CIP level of funding. In the summer of 2009, MCPS completed 283 PLAR 
projects. 

In addition, the Board's request adds a position to manage the playground 
renovation project and to centralize asphalt and concrete project development and 
management duties. The position is a Contract Assistant II. Given that the scope ofwork 
appears to be unchanged, the Committee may want to discuss the new position with 
MCPS. Council staff recommends approval of the level of effort as requested by the 
Board of Education. 
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COUNTYWIDE PROJECTS WITH REDUCED RECOMMENDED FUNDING 

School G mnasiums 

- FYll-16 Board Request 
- FY09-14 Approved 

" 
9053 2820 

4,500 
7,550 
(3.050) 

The Board's recommendation would complete funding for this project which 
provides for the construction of gymnasiums at the remaining elementary schools without 
gymnasiums, The request is a reduction because the project is nearing completion in 
FYI2, as previously anticipated. Seven gyms remain; the PDF states that four will be 
constructed with the FYII appropriation and three in FYI2. Council staff recommends 
approval as requested by the Board of Education. 

School Security Systems 
" - FYll-16 Board Request 7,000 '--.>~'""-::--~~ 1,500 1,500 1,500 

, - FY09-14 Approved 9 000 1 500 1 500 1,500 1,500 1,500 
change from apPfll'I"dI 

percent change from approvedI 

This project provides for the systemic upgrading of security systems at school 
facilities. For FY09-I4, the Council approved an increase in the funding level for an 
initiative to: design and install closed circuit TV cameras in all middle schools; complete 
the replacement of outdated analog camera systems at all high schools; install a visitor 
management system at all schools; and install a visitor access system at elementary 
schools, 

The Board's request continues this funding through FYI4, as originally 
anticipated. The request for FYI5 and FYI6 returns to the previously approved level of 
effort, resulting in the overall reduction in funds for this project. Council staff 
recommends approval as requested by the Board of Education. 

1m roved Safe Access to Schools . . "'. . "~." 

- FYll-16 Board Request 2,400 . 1,200 1,200 
- FY09-14 Approved 1 200 1 200 1 200 1,200 1,200 1,200 

chan from a roved (4,800) (1,200) (1,200 

rcern: chan e from a roved ~~Io 

1,200 ~-=--"';''--------l 

This project funds improvements to both pedestrian and vehicular access to 
schools. Projects are developed through coordination with the School Transportation 
Efficiency Planning (STEP) Committee. This committee includes representatives from 
MCPS, DOT, M-NCPPC, Fire and Rescue, Police, OMB, and others. 

This project has previously been included as a level of effort project, with funds 
shown in each year, The Board's current request includes funds only for FYII and 
FYI2, and removes funding from the rest of the ClP, resulting in the overall reduction for 
the project. MCPS states (circle 25) that this is because safe access projects are identified 
on an annual basis. 
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Council staff is concerned about removing funds and capacity from the out years 
given the near certainty that this project will continue to have recommended 
improvements. These projects have high priority as health and safety projects, and it is 
unlikely that identified safe access projects would not receive funding at some level. The 
Committee may want to discuss with MCPS the projections for these types of 
projects and how funding will be secured for them if the current bond capacity is 
removed from the six-year period. Council staff suggests that the Committee 
consider restoring some level of effort funding for this project through the six-year 
period, if resources are available during reconciliation. 

COUNTYWIDE PROJECTS WITH INCREASED LEVEL OF SCOPE OR EFFORT 

HVAC Replacement: MCPS ,. , 
,;""",,;',,, ,,,",','e 'c1'1- FY11-16 Board Request 95,000 L...-~';;':':':"'=C:-~ 15,000 20,000 15,000 15,000 15,000 15,000 

- FY09-14 Approved r--.....;3~8~77=5.,---=:.:""--,--:--"7=::..,6375 10000 5.600 5,600 5,600 5,600 "",y;C,". ,,1' ,'" t,' , 
,.;:,change from approved 56,225 \' 9,400 14.400 9,400 9,400 ]T,,' ";, ,', 

percent chanoell'om aPllroved 145"1. 

This project provides for the systematic replacement of heating, ventilating, air 
conditioning, automated temperature controls, and plumbing systems for MCPS. The 
Council approved an FYIO capital budget appropriation and ClP amendment to increase 
this project by $4.4 million, bringing the FYI0 total to $10 million. The Board's request 
increases the level of effort further, to $15 million across the six-year period with 
$20 million requested in FYI2. The PDF on circle 10 lists the schools identified for 
HV AC replacement in FYll. 

MCPS has previously noted the extensive backlog of HVAC projects, and the 
priority that the school system places on these replacements. On circle 23 MCPS also 
explains that while large HV AC projects are experiencing lower bid costs, smaller 
projects are not. MCPS also states that there are more small than large projects in this 
ClP project, which means that significant project savings have not been realized. 

The Board's request would accomplish a total of71 projects over the six-year 
period. MCPS states that if this project were funded at the approved level, it would 
represent a 60 percent decrease in the level of effort from the request. 

Council staff acknowledges the backlog of projects in this critical systems 
area, and supports the request to increase the level of effort in this project. 
However, this is an area which could be reduced if savings are necessary during 
budget reconciliation. Given the significant increase requested, the Council could 
approve a smaller increase to achieve savings, and still increase the level of effort in the 
project from the current approved ClP. 

Indoor Air Quali 
... j, •• " - FY11-16 Board Request 12.528 2,088 2,088 2.088 2,088 2,088 

- FY09-14 Approved 7800 1300 1300 1,300 1,300 1,300 1,300 
chan from approved 4,726 ' ~;;,':r 788 788 788 788 

rcent chan e: from a roved 61% 
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This project funds mechanical retrofits and other modifications necessary to 
address schools experiencing Indoor Air Quality (IAQ) problems. The Board's request 
increases the level of funding for this effort by 61 percent, or $788,000 in each fiscal 
year. 

MCPS states that the system has experienced significant increases in requests for 
IAQ services in recent years, and that the project is now reacting to a backlog ofprojects. 
The requested increase is to address a larger number of projects. For FYIl, MCPS 
anticipates the following level of work: 

Pro.iect Scope Average # of Schools Cost 
Ceiling Tile Replacement 11 1,455,000 
Floor covering replacement 20 497,000 
Pipe insulation replacement 1 48,000 
Total 2,000,000 

Council staff acknowledges the backlog of projects in this critical systems 
area, and supports the request to increase the level of effort in this project. Again, 
however, this is an area which could be reduced if savings are necessary during 
budget reconciliation. Given the significant increase requested, the Council could 
approve a smaller increase to achieve savings, and still increase the level of effort in the 
project from the current approved CIP. 

Restroom Renovations 
. ~ .. -.... ,. 
-FYll-16 Board Request 6,000 I'V,b"~,,;, ""~'"L 1,000 1,000 1,000 1,000 1000 1,000 
-FY09-14Approved 1964 1040 924 _ ,',',§;:j,'/'-W,"" ",r" 

chan"" from approved1 4,036 1.000 1,000 1,000 1,000:';' ',"<' 
"",cent chanee from approvedl 205%1 

This project was initiated in FY05 to provide needed modifications to specific 
areas of restroom facilities. The first phase of restroom renovations evaluated all schools 
that were built or renovated before 1985; this phase was completed in FYlO and 
addressed a total of 47 schools (list of completed renovations on circle 30). 

In FYI °MCPS conducted a second assessment for restroom renovations (detail 
on circle 25). This assessment evaluated 110 schools, including holding facilities, all 
built or modernized between 1985 and 1999. The Board's request includes 71 schools 
(list of proposed renovations on circle 29). Council staff recommends approval as 
requested by the Board of Education. However, Council staff also suggests that this is 
a project that could be adjusted if necessary for reconciliation by reducing number of 
facilities accomplished in each year, which would extend the requested renovation 
schedule. 
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The Stormwater Discharge Management project has previously included funds to 
bring stormwater management facilities on school sites up to current standards. Once 
that work is complete, future maintenance is transferred to the County Department of 
Environmental Protection. In FYIO, the Board requested funding and a CIP project for 
compliance activities related to various water quality permits and regulations. The 
Council approved $410,000 for these efforts, which included some facility repair work, 
coordination with DEP for a site inventory, and MCPS staff training. 

The Board's FYII-16 request merges these two projects and recommends a level 
of funding for both across the six year period. MCPS has provided a detailed breakdown 
of the requested funding components on circles 25-26 as well as an update on the permit 
activities initiated last year. Highlights include: 

• 	 Transfer of the stormwater facilities from MCPS to DEP is approximately 85 
percent complete. A total of $600,000 is requested in FYII-12 to complete these 
efforts. 

• 	 Facility upgrades for permit compliance are in progress. 
• 	 Stormwater pollution plans are in progress. 
• 	 The PDF requests one new position, an Environmental Specialist to manage the 

development, coordination, and implementation of the pollution prevention plans. 

Council staff recommends approval as requested by the Board of Education. 

ADA Com liance ,.
j, J' 	 • •• ~ 

FYll-16 Board Request 8,000 2.000 1,200 1.200 1.200 "'"::::fl~~ 

FY09-14 Approved 6 408 1 068 1 068 1,068 1,068 1.068 1.068 ~ 


chan e from approved 1,592 932 132 132 132 


reent chan e from a roved 25% 


This project provides program accessibility for all MCPS activities and facilities 
when modifications or improvements are needed to existing buildings. MCPS states that 
the increase in FYl1 is due to an elevator at Damascus Elementary School, and the 
increased level of effort throughout reflects increased costs and efforts to remediate 
polling places and high schools identified as emergency shelters (circle 23). Council 
staff recommends approval as requested by the Board of Education. 

Building Modifications and Pro2ram Improvements 
: .. .; ... ~ 	 .. . 
• FY11-16 Board Request 	 15,000 i,' ,I 5,000 2,000 2,000 2,000 2,000 2000 
• FY09-14 Approved 13 000 4 000 4000 5,000 	 . r·"~',;",",····"s,;,.,'. 

change from approved 2,000 F ' "v' "0,, , I . 2.000 2.000 2.000' ",',,,' ';''*''': .,': 
percont Chan,. from approved 15% 

This project was first added to the CIP in FY07, and provides for improvements 
to schools that are not scheduled for capital improvements in the six-year period. The 
limited modifications are related to instructional and support spaces for new or expanded 
programs or administrative space. 
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For the two previous CIP cycles in which this project has been active, the Board 
of Education has requested funds only for the imminent fiscal years and identified 
schools to receive projects. The Board's FYII-16 request would shift this project to a 
level of effort project with funding across the six years. The PDF states that "facility 
modifications in FY2012 and beyond will be determined based on the need for space 
modifications/ upgrades to support new or modified program offerings". MCPS reports 
(circles 24-25) that this change was made to reflect the "backlog of potential projects that 
could be addressed." 

Council staff does not support the request for this project to become a 
systemic level of effort project. In Council staffs view, the work in this project is more 
discretionary than in other systemic projects that affect health, safety, and infrastructure. 
While there are no doubt many program improvements that would be desirable, they are 
more suited to yearly consideration within fiscal constraints than an expectation of 
continued funding. 

In the FY09-14 CIP, the Board requested and the Council approved funds for 
three years, through FYll. The PDF (circle 6) lists the 15 schools included in the 
approved amount for these three years. 

Council staff recommends programming the FYll expenditures totaling 
$5 million only. These have previously been identified and approved. No appropriation 
is requested for FYll as the unencumbered appropriation already in the project is 
sufficient to cover these expenditures (and more). The Council can continue to review 
these projects on a year to year or multi-year basis as requested. 

Technolo Modernization 

- FY11-16 Board Request 19,889 19,501 21,847 25,313 
- FY09-14 Approved 19,889 19,501 20,341 20,435 j:,­

~~~~~ 

This project supports nearly all technology equipment purchases for the school 
system, and includes 20.5 workyears. The project is funded primarily with Current 
Revenue, divided between General and Recordation Tax Current Revenue, with 
programmed Federal Aid reflecting Federal reimbursement under the e-rate program. 
The Board's requested $21 million (18 percent) increase in the six-year period reflects 
costs associated with the desktop replacement cycle. 

Issue #1: Desktop Replacement 
MCPS finances its computer purchases over four years with maintenance 

agreements built into the agreements, and cascades replaced computers to other areas in 
MCPS. MCPS has previously replaced its computers on a four-year cycle. 

For the FYI0 capital budget and the Amended FY09-14 CIP, the Council 
approved a reduction in FYI 0 appropriation and FY11-12 programmed expenditures 
associated with a temporary extension of the replacement cycle to five years. The 
Board's request maintains this extended cycle in the FYl1 and FY12 request, which are 
identical to the approved levels. For FYll, the school system expects that the funds will 
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support replacements at a total of 46 schools: three high schools, 14 middle schools, and 
29 elementary schools. 

In making this reduction, the Council stated its intent to consider how to resume 
the four year cycle in the CIP. The Board's requested increase in fiscal years 13-16 
would return the replacement cycle to four years by the end of the six-year period. The 
chart on circle 33 shows the schedule of finance payments and indicates that the increase 
in FYI3 will re-initiate the reduced cycle, with additional finance payments in FYI4-I6 
to complete the expenditure. Presumably, the FYI7 requested funding would return to 
the slightly lower level of effort required when the "catch up" phase is complete. 

The Committee may want to discuss whether it is ready at this time to plan 
for resuming the four year cycle in FYI3. The approved level of funding in FYI3 
reflects four year funds previous to last year's reduction; if the increase is not approved 
MCPS would not be able to begin the "catch up" phase of its replacement cycle. Given 
that the Board's request is consistent with the initial reduction through FY12, 
Council staff supports the requested outyear increase with the caveat that the Council 
could maintain the extended five year cycle in the future if revenue constraints continue 
beyond FYI2. 

At this time, complete budget information is not available on the replacement 
cycles of other agencies for FYll. Last year's reduction was taken consistent with 
Council action for other agencies' modernization schedules. The Committee may need to 
reconsider FYII funding for this project if the Council chooses to review desktop 
replacement cycles as a cross-cutting agency expenditure issue. 

New position: The Board's request includes one new, permanent, full-time 
position funded in this project. MCPS states that the position is necessary to complete 
computer repair and parts replacement in the last years of equipment service prior to 
replacement. MCPS also states that given the cost of additional years ofwarranty in both 
the current five year and proposed four year replacement cycle, it is less expensive to 
conduct the work internally than to purchase the extended warranty (circle34). 

Issue #2: Interactive Technology Initiative 
In the amended FY09-I4 CIP, the Council programmed expenditures and 

resources associated with the school system's interactive technology initiative, which 
installed Promethean Boards and associated components in approximately two-thirds of 
all secondary classrooms. The Council programmed e-rate funds available from an 
unexpended balance across FYIO-12, and specified that future e-rate funds to be spent for 
this initiative would be programmed and appropriated in this project as well. 

The Board's request reflects these funding assumptions, but does not add new 
Federal dollars for FYI 1. Council staff understands from MCPS that e-rate funds 
received in FYIO to date total $1.49 million, and that these funds combined with the 
$1.8 million balance funds programmed for FYIO covered the FYIO payment for the 
initiative. 
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For FYII, MCPS projects a slight increase in e-rate funding due to the growing 
percentage of students eligible for Free and Reduced Meals (F ARMs) in the system. For 
FYII, new e-rate funds of $1.7 million combined with the unspent balance programmed 
in FYIl would be sufficient to meet the FYII payment. Council staff recommends 
programming the projected new e-rate funds as Federal Aid for FYll, and 
appropriating them in FYll for this purpose. 

Council staff also recommends showing the projected new e-rate funds as a 
resource for FYI2, which would add $1.7 million in Federal funding to that year as 
well. The Council typically assumes anticipated revenues and then adjusts accordingly. 
MCPS stated in discussions last spring that in the absence of additional funding the 
school system would reprioritize technology funding in the capital budget to meet the 
payment obligation. Only approximately $300,000 of the unexpended balance will 
remain for FYI2, resulting in a possible $1.4 million shortfall of Federal aid to support 
the initiative in FYI2. The Committee may want to ask MCPS about potential options to 
address FY12 funding, and will need to finalize this issue with MCPS in next year's 
budget discussions. 

Facility Plannin2 ,. 
- FY11-16 Board Request 6,300 1;/ .""":'Y', ; 7"',,,,;; 2,000 1,100 1,050 750 600 
- FY09-14 Approved 

change from approved! 

percent change from approved! 

2 363 
3,937 !r.' '. 
167%! 

898 
".'." 

540 
".,,;' 

220 445 
655 

260 
790 

This project funds feasibility studies and other planning work regarding the 
MCPS CIP. The project PDF states that the FYll appropriation is requested for pre­
planning of four modernizations, eight addition projects, and assessments of schools for 
the modernization schedule and the current holding facilities. The Board's request is a 
significant increase over the approved level. There are two primary reasons for the 
requested increase. 

FACTAssessment: The school system is nearing the end of the list of schools 
that have already been assessed for modernization. A total of $850,000 is requested in 
FYII to conduct a new Facilities Assessment and Criteria Testing (FACT) study for 41 
schools and the four elementary holding facilities. 

A detailed description and history of the assessment process initiated in 1993 is 
attached on circles 38-40. The schools identified for assessment in this round are the 
remaining schools built or renovated before 1985. MCPS is reviewing the assessment 
methodology and developing the criteria. The criteria and process will then be reviewed 
by the Board of Education before assessments begin. The Committee will want to follow 
this process and receive an update following Board review, to understand the impact of 
any changes in the assessment tool or project scope on upcoming cycles ofthe CIP. 

Environmental regulations: MCPS describes on circle 27 the impact ofvarious 
environmental requirements including the Storm Water Management Act and Forest 
Conservation Laws. MCPS states that certain design activities will need to take place 
during facility planning to meet the current CIP schedule for some projects. MCPS 
estimates the additional cost to be between $40,000 and $100,000 per project, depending 
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on the size and scope ofthe project. MCPS also states that the facility planning costs will 
be offset by corresponding reductions in the individual projects. 

Council staff recommends approval of the Facility Planning project as 
requested. If any significant changes are made to the project schedule of the MCPS CIP, 
this project may need to be adjusted to reflect the appropriate planning schedule. 

NEW COUNTYWIDE PROJECTS 

Clarksburg Depot Expansion 
Shady Grove Depot Replacement 

The Board of Education' s CIP request includes two new projects, one for 
expanding the Clarksburg bus depot and one for replacing the Shady Grove bus depots 
and transportation headquarters. The projects both request planning dollars in FY16, 
$2.046 million for Clarksburg and $3.624 million for Shady Grove. 

MCPS operates six bus depots. The Clarksburg depot is operating at 226 percent 
of design capacity, with 231 buses in a facility designed for 102 buses. The Shady Grove 
depots are together operating at 167 percent of design capacity, with 391 buses in a 
facility designed for 234 buses. Given the overutilization, planning for expansion in the 
out years is warranted. 

In addition, the County's proposed "Smart Growth" initiative will require moving 
both Shady Grove depots and the DOT headquarters offtheir current location. The 
requested timing of these planning funds is consistent with the timing of the County's 
efforts, and is necessary to ensure coordination ofall facility planning. Council staff 
recommends approval of the planning funds as requested by the Board of 
Education. 

PART III: CURRENT AND FUTURE MODERNIZATIONS 

The Board of Education's request for Current Modernizations is $606.2 million 
for the six-year period, a decrease of$5.7 million from the latest amended FY09-14 CIP 
total of$611.9 million. MCPS has updated all ofits modernization projects to reflect 
more recent square foot bid experience; as the Committee has discussed, this is resulting 
in construction cost decreases in many cases. In addition, the Current Modernization 
project costs fluctuate as projects move into and out of the six-year period. 

MCPS' modernizations are divided into two projects: Current 
Replacements/Modernizations and Future ReplacementslModernizations. Projects begin 
in the Future Modernization project and move into the Current Modernization project 
after a feasibility study is completed in the Facility Planning project and if design of the 
modernization is scheduled to begin in the first or second year of the CIP (FYI 1 or FY12 
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in this cycle). A full list of current and future modernizations in priority order is attached 
on circle 41. A funding breakdown by project is presented on circle 42. 

The Board of Education's request maintains the modernization schedule as 
currently approved, and reflects no change in scope to any project in the Current 
Modernization project. 

The FYll appropriation request is $49.3 million, and includes planning funds for 
one project (Bel Pre ES), construction funds for three projects (Garrett Park ES, Cannon 
Road ES, and Paint Branch HS), and furniture and equipment for one project (Farmland 
ES). 

The Board's FY11-16 request for Future Modernizations is $106.5 million, an 
increase of $52.8 million over the FY09-14 approved level of $53.8 million. The 
significant increase is due in part to the full costs for Seneca Valley HS as well as other 
projects moving into the six-year period. Taken together, the FY11-16 Board request 
includes a total of$712.7 million for current and future modernizations, an increase of 
$47 million over the approved total program. 

Project Costs 
Total project costs for modernizations are generally lower, resulting in an overall 

projected project cost decrease of 6.8 percent for the projects in the current 
modernizations. Projected costs vary by school due to site and project specific 
considerations. One factor adding costs to projects is new requirements for stormwater 
management that can add significant design and construction work depending on the site. 
The table below shows the current estimated full project costs (not funding requests) for 
the current modernization projects: 
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While the overall six-year period in the requested ClP is decreased from the 
approved, there are funding increases in the middle years of the requested ClP. These 
year to year fluctuations are the result ofprojects moving in and out of the master project. 
In the requested ClP, two high schools (Richard Montgomery and Walter Johnson) move 
out of the funding request, while one (Wheaton) moves in. Some of the elementary 
school projects with cost increases shown above (Glenallen, Beverly Farms, Weller 
Road) add costs in FY12 and FY13. Thus, while the project totals clearly save money 
in the aggregate, this does not necessarily result in yearly savings in total 
appropriation or expenditure. 

The future modernization projects reflect the current reduced square foot bid 
experience and show an overall project cost reduction of around 10 percent. The one 
significant outlier in the table below, Maryvale ES, is the result of a scope change to the 
project. 

While the estimated project totals are down, the six-year request for future 
modernizations is up significantly. This is the result of several projects moving more 
fully into the six year period, including Seneca Valley HS. The largest increases in this 
project are in FY15 and FY16. 

Artificial Turf 
The two most recent high school modernizations (Richard Montgomery and 

Walter Johnson) have replaced the stadium fields with artificial turf rather than grass. 
The Committee has discussed with MCPS the potential benefits for school and 
community use of replacing high school fields with turf in future modernizations as well. 

MCPS states that the standard program of requirements for high school 
fields remains grass, and that no additional costs for turf are programmed or 
requested in the FYll-16 CIP. However, MCPS will bid a turf field as an alternate to 
the project; if the bid is lower, turf can be installed and if it is higher, MCPS will pursue 
alterative funding options or partnerships similar to those at Richard Montgomery and 
Walter Johnson. The three high schools requested in the current modernization program 
are Paint Branch (opening 8/12) and Gaithersburg (8/13), followed by Wheaton (8/16). 
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Council staff notes that part of the funding for the Walter Johnson field came 
from unexpended contingency funding in the modernizations. The Committee may want 
to discuss whether given the current bid experience and project cost reductions discussed 
above, MCPS anticipates that additional contingency or other project funds may again be 
available to cover field costs. 

Last spring, the Council asked Council staff to work with the Department of 
Permitting Services and the Department ofEnvironmental Protection to further review 
the environmental impact and water quality management of artificial turf compared to 
grass. Council staff is compiling the requested information, and working with the 
members of the Transportation, Infrastructure, Energy, and Environment Committee to 
determine next steps for review. 

RehabilitationlRenovation of Closed Schools (RROCS) 
The Board ofEducation's request for this project adds funds for two new 

facilities. Both facilities will add holding school capacity to accommodate and 
potentially accelerate the MCPS construction schedule. (The Committee has already 
discussed the RROCS funding for re-opening McKenney Hills in the context of capacity 
for Oakland Terrace and Woodlin Elementary Schools.) 

The Board's request includes $16.8 million to re-open the Broome facility 
($1.4 million in FY15 and $15.5 million in FY16). MCPS intends to use Broome as a 
middle school holding facility. This facility is currently owned by Montgomery County, 
and has housed the Board of Elections as well as several other non-profit health and 
human services. Council staff understands that the County has relocated or has plans to 
relocate many of the services in Broome, and that the remaining elements of the 
relocation process are on track to meet the Board's requested schedule. 

The request also adds $13.6 million to renovate the existing Woodward facility 
($1.3 million in FY15 and $12.4 million in FY16). Currently, the Woodward facility is 
the home of Tilden Middle School, and the Tilden holding facility is used to house 
middle schools during modernization. Tilden at Woodward has been in the 
modernization queue (funding begins in FY14 in Future Modernizations). This 
recommendation would use the modernization program to modernize the Tilden holding 
facility and return Tilden Middle School to Tilden. RROC's funding would renovate 
Woodward for use as a holding school for middle schools with the possibility of being a 
holding school for high schools as well. 

The table on circle 40 indicates the current pressures on the holding facilities. 
The schedule for holding schools is packed tightly, with no room for changes or delays in 
construction schedules without upsetting the balance of the holding school transitions. 
These additional facilities may help alleviate this scheduling pressure. Council staff 
recommends approval of RROCS as requested by the Board of Education. Council 
staff notes, however, that these projects could be delayed, if necessary for spending 
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affordability in the out years, without affecting the currently programmed or requested 
construction schedule. 

Council staff recommendation: Council staff supports the modernization 
program as requested by the Board of Education. Given that the Board's request 
already reflects anticipated cost reductions, savings can only be achieved through 
delaying the schedule. It is difficult to delay elementary modernizations without major 
disruption to the holding facility schedule, as noted above. Significant savings occur 
from delaying high school modernizations; however, this approach was taken two years 
ago. Many of the modernization projects add capacity, as discussed in Part V below, and 
all accomplish significant maintenance and system upgrade requirements. Given these 
parameters, Council staff is reluctant to recommend savings in the modernization project 
unless reconciliation affordability problems arise of a magnitude that would require it. 

PART IV: RELOCATABLE CLASSROOMS 

FYll Relocatable Classrooms Request 
On February 23 the Board ofEducation transmitted a FYIO special appropriation 

request to the Council for relocatable classrooms to be moved and rehabilitated this 
summer (circles 46-51). Introduction of the special appropriation/amendment' occurred 
on March 2. A public hearing and action is scheduled for March 16 at 1 :30 PM. On 
March 4, the County Executive forwarded his recommendation to approve the Board's 
request as proposed. 

This following chart breaks out the components of the request: 

- Exi 
Returns 
Design per site 
Fencing 
Maintenance (Rehabs) 

10,000 
7,000 

Each year, many units are moved from where permanent classroom additions are 
completed. However, exactly where the units will go is more complicated and won't be 
firm until revised enrollment projections for each school (and the number of teaching 
stations required) are finalized later this spring. 

1 The FYIO special appropriation request is also an amendment given that in addition to MCPS' request to 
accelerate the appropriation assumed in the FY09-14 amended CIP, MCPS is also requesting a sizable 
increase in its FYIl expenditures (from $2.5 million approved to $6.75 million). 
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The bulk of the request is for the movement and placement of the units (both 
existing and new). The move cost (an estimated $65,000 per unit) covers the first year 
lease, moving, utilizes, and furniture and equipment. The "per unit" cost is similar to 
costs assumed in past years. The reason for the substantial increase in the overall request 
is the number of moves now assumed. 

Units that have reached the end of their 5 year lease and are no longer needed 
where they are located now are assumed to be returned to the vendor. To make up for 
these returns, new units will be leased and brought in directly to the sites that will need 
more units. The extra cost of the return ($10,000) is assumed to be offset by the reduced 
maintenance costs from removing the older units from service. The newer units also take 
up less space on a site, since groups of the newer units can be placed closer together. 

Design, fencing, and maintenance costs (plus a contingency) make up the rest of 
the cost and are similar to costs assumed in past years. 

Relocatables Reduction Plan 
Relocatable classrooms are not assumed to be a long-term solution for space 

needs at school sites. There are several reasons for trying to size permanent space 
appropriately and reduce the need for relocatable classrooms on school sites. These 
reasons include: operational concerns, security complications, loss of school space (such 
as parking and ballfields), and the fact that the longer relocatable classrooms are needed 
on a site, the less cost-effective they become as compared to a permanent addition. From 
a community perspective, relocatable classrooms are unpopular for the above mentioned 
reasons as well as for their unsightliness (as compared to permanent space). 

On April 11, 2007 the Superintendent presented information to the Board of 
Education regarding expected reductions in relocatable classrooms over the next six years 
(FY09-I4). The Superintendent's goal was to reduce the number of relocatable 
classrooms being used to address long-term space needs and, at the same time, to 
improve the overall condition of the relocatable classrooms that are still needed. 

Two years ago, the Board's Proposed FY09-I4 ClP assumed to reduce the 
number ofenrollment-related relocatable classrooms from 452 to 260 (a reduction of 202, 
or 45%). At the time MCPS was using 566 relocatable classrooms (Le. 114 for non­
capacity purposes). The reduction plan was possible because enrollment increases had 
slowed in recent years and MCPS was able to reduce its number of relocatable 
classrooms as school additions and capacity increases from modernizations came on line. 

As a result of this initiative, the Relocatable Classrooms project was approved in 
FY09 with cost reductions assumed throughout the six-year period. However, FYIO 
dollars were up from FY09 as part of the Amended FY09-14 CIP. Now, FYl1 dollars 
are assumed to increase as well. 
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With enrollment trending upward again and with several high school 
modernizations coming up in the modernization schedule, it is likely that future 
reductions of relocatable classrooms will take longer than previously expected. 

Benefits of Relocatable Classrooms 
There are a number of benefits to utilizing relocatable classrooms including: 

• 	 The costs to eliminate the use ofmost or all relocatable classrooms would 
be staggering. 

• 	 As noted above, some relocatable classrooms are used for day care or 
other non-educational purposes, for which MCPS would not support the 
use ofMCPS dollars to build permanent space. 

• 	 Short-term fluctuations in enrollment can be more quickly, efficiently, and 
cost-effectively addressed with relocatable classrooms than with 
permanent additions. 

• 	 Some schools are already built-out to their core capacity. MCPS does not 
recommend building more classrooms than the core space of a school can 
handle. In these cases, relocatable classrooms are used until a boundary 
change is done to better balance out the cluster's enrollment with available 
capacity. 

• 	 The use of relocatable classrooms has allowed for the timely 
implementation of initiatives such as Full-Day K and class size reduction. 
Future initiatives may require similar flexibility, 

Latest Trends 
MCPS currently uses 551 relocatable classrooms for a variety ofpurposes (see 

circle 52 for full details). 40 units are in use at various schools to accommodate phased 
construction activities. 50 units are being used at holding schools. Another 24 units are 
being used for miscellaneous purposes at schools and non-school locations. The 
remaining 437 units are spread across elementary, middle, and high schools and are being 
used to address capacity issues (426) or provide day care space (11). 

As shown in the chart below, the number of relocatables in use is up from FY09 
(although still below FY08 levels). Even with major projects like the Walter Johnson 
High School phased modernization winding down (and the number of relocatable 
classrooms there nearly cut in halt) other areas ofneed (such as other phased construction 
work and general enrollment pressures) more than offset that reduction. 
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Use of Relocatable Classrooms 
FY08 FY09 FY10 

Phased Construction 45 41 40 
- Walter Johnson HS 45 39 22 
- Other 2 13 
Holding Schools 41 43 50 
Day Care 11 11 11 
Enrollment 454 413 426 
Misc 24 24 24 
Total 575 532 551 

Council staff recommends approval of the Relocatable Classrooms FYIO 
special appropriation and amendment as proposed by MCPS, and the 
corresponding funding increase requested within the FYll-16 CIP. 

P ART V : CAPACITY PROJECTS 

Results of March 2 Meeting 
At the March 2 worksession, the Committee reviewed cluster utilization 

information, the annual growth policy test implications, and the general need for all of the 
addition projects requested by MCPS. 

Council staff also discussed the Seven Locks Elementary School replacement! 
modernization and the Downcounty Consortium #29 (McKenney Hills Reopening) 
projects in particular. Both projects were previously approved and MCPS is seeking 
construction appropriations for FY11. Council staff recommended that both be approved 
as proposed. The Seven Locks ES modernization should not be considered for deferral at 
reconciliation unless the Committee chooses to consider deferring all elementary school 
modernizations (not recommended by Council staff as discussed earlier in this 
memorandum). The McKenney Hills Reopening is critically needed to address severe 
overcrowding at Oakland Terrace ES and Woodlin ES and the Committee concurred that 
this project should not be considered for deferral at reconciliation either. 

Capacity from Modernizations 
In addition to addressing facility condition and programmatic needs, most 

modernization projects also include increases in capacity. Since expenditures for every 
modernization are included in the CIP, new capacity assumed from modernizations that 
are completed by the 6th year ofthe CIP can be included in the AGP test. The following 
chart presents the modernization schedule (sorted by cluster) with the estimated seats to 
be added. Note: for modernizations in the out years, the number of seats to be added (if 
any) are not yet known. 
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At least 3,217 seats will be added as a result ofMCPS' proposed modernization 
program for FYI1-16. 

Prioritization of New Addition Projects 
F or the March 11 worksession, Council staff has reviewed each of the new 

addition projects in order to provide advice to the Committee as to which projects are the 
highest priority to keep on MCPS' requested schedule and which, while still justified, 
could be considered for a one or two year deferral depending on CIP reconciliation needs 
identified in early May. 
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The new addition projects are presented in alphabetic order in the following table: 

As first discussed at the March 2 meeting, Council staff did a detailed capacity 
analysis for each project (see circles 53-55). All of the projects have compelling capacity 
needs. At issue is whether the Council will be able to accommodate all of the requests on 
the schedule requested by the Board ofEducation when the Council reconciles the CIP in 
early May. 

One major issue is the Annual Growth Policy test, and which of these projects are 
needed to avoid a cluster going into moratorium. Some projects could be deferred a year 
or two and still be completed in time for the additional capacity to factor into the AGP 
test (which counts any capacity scheduled to come on line by September 2015). 

With regard to other issues beyond the AGP test, Council staff looked at a number 
of factors including: utilization at the specific school, cluster utilization, enrollment 
trends, site constraints, programmatic issues (such as Class Size Reduction), and linkages 
to other projects. 

With these factors in mind, Council staffhas grouped the projects into several 
categories: 

• 	 Highest Priority - Do Not Defer 

• 	 Bradley Hills ES Addition: In addition to being a component of solving 
the AGP problem in the B-CC cluster, this project is also assumed to be 
done with the students housed at the Radnor Holding Facility. Since all of 
the holding facilities are booked solid throughout most of the FYll-16 
period (see circle 40), any deferral in this addition would be difficult if not 
impossible to reschedule without affecting the modernization queue. 
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• 	 Clarksburg/Damascus Middle School: Unlike all of the other addition 
projects, this project is already scheduled for completion in the AGP test 
year (August 2015). Therefore, a deferral in this project woul ..d create an 
AGP problem. 

Council staff suggests that these two projects in particular should be 
given highest priority in the context of CIP reconciliation in early 
May. 

• 	 Next Priority Level- Deferrals Would be Problematic 

• 	 Darnestown ES: This small school has a very high projected utilization 
rate with six relocatable classrooms already on the site with enrollment 
continuing to go up. Site issues are further complicated because of the 
school's septic system which limits flexibility on the site. This is also the 
only elementary school capacity project in the Northwest cluster that is 
ready to move forward now to address AGP concerns in FYI6. A 
capacity study involving Germantown ES, Great Seneca Creek ES, and 
Spark Matsunaga ES is planned for FYII. Any projects that come out of 
that study would take up expenditure capacity in the later part of the CIP 
period. 

• 	 and Viers Mill ES: In addition to very high 
overutilization projected, both of these schools have a number of factors 
arguing against any deferral: Both schools already have a high number of 
relocatable classrooms on their sites (10 and 13 respectively) and 
enrollment is still increasing at both schools. Both schools are also class 
size reduction schools and on relatively tight sites making the use of 
additional relocatable classrooms problematic. 

• 	 Westbrook ES: Utilization is high at the school and the addition is 
needed to pass the AGP test in FYI6. There are five relocatable 
classrooms at the site. The site is the largest of the B-CC elementary 
school sites, but a significant part of the site is wooded. Enrollment is 
expected to increase at the school, complicating the swing space needs of 
the addition project 

All of these projects are urgent as well but their completion dates are 
more flexible than the two projects in the highest priority category. 
They could be considered for one or two year delays without affecting 
the AGP test, although there would be operational and site challenges 
to doing so. 
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• The Other Additions - Justified but lower priority than the above 
projects 

• 	 New Clarksburg ES: The school is needed for AGP purposes but could 
be delayed one or two years while meeting this test. The Fox Chapel 
addition (previously approved) will help but the new school is still needed 
in the six-year period. 

• 	 Clarksburg HS: The school is needed for AGP purposes but could be 
delayed one year while meeting this test. 

• 	 Somerset ES is unique in that the addition would be done within existing 
shell space and would thus be cheaper and faster than other additions. 
This school is also part of the puzzle in addressing the moratorium issue 
in the B-CC cluster. However this addition is smaller than the other 
additions involving this cluster (Bradley Hills ES, Rock Creek Forest ES 
modernization, and Westbrook ES) and thus has less of an impact on 
AGP. 

• 	 Waters Landing ES: Utilization is high at the school and five relocatable 
classrooms are in use. This is a class size reduction school. However, the 
Seneca Valley cluster would not fall into moratorium without the addition 
and the site is larger than some of the other school addition sites which 
gives it some flexibility to add relocatable classrooms until an addition 
can be completed. 

• 	 Wyngate ES: Major over utilization at the school is projected, but with 
Farmland and Garrett Park modernizations opening during the six-year 
period, the Walter Johnson cluster does not have the same AGP pressures 
as some other clusters. 

These addition projects are well justified but possible deferrals 
present fewer issues than with the previous sets of projects. 

Below is a summary of the fiscal impact under one and two year delay 
scenarios. All of the scenarios assume to keep Bradley Hills ES and the new 
ClarksburglDamascus Middle School on schedule. All of the scenarios also assume 
to defer the Clarksburg High School Addition no more than one year (in order to 
keep its completion date within the AGP test timeframe of August 2015). The 
options look at deferring some or all of the other projects one or two years. These 
numbers are provided for informational purposes only to give Councilmembers a 
sense of the expenditure impact of deferring multiple projects one or two years. 
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Option 1A: Defer most new addrtion 
projects one year 

Option 18: Defer some newaddrtion 
i projects one year 

Option 2A: Defer most new addition 
projects 1m years 

28: Defer some new addition 
projects 1m years 

(7,861) 24,688 

(1,297) 12,359 

All of the scenarios free up dollars early in the CIP at the expense of the later 
years. However, until the Council finishes its review of the entire CIP, we will not 
know which years are over-programmed (and by how much) and which years may 
have extra capacity. 

SUMMARY OF COUNCIL STAFF RECOMMENDATIONS 

1. Changes to the CIP request: 
• 	 MCPS Food Distribution and MCPS and M-NCPPC Maintenance Facilities: 

appropriation and text changes as outlined above, possible planning funds if 
specified 

• 	 Add Richard Montgomery Cluster Solution Project to address AGP issues (from 
March 2) 

• 	 Changes to the following projects, as detailed in the packet: Building 
Modifications and Program Improvements, Technology Modernization, and 
Improved Safe Access 

2. 	 Potential reconsideration of the following projects if savings are necessary during 
May reconciliation: HVAC, Indoor Air Quality, Restroom Renovations, RROCS, 
Ridgeview MS Improvements (from March 2) 

3. 	 Potential one or two year deferrals in some addition projects as prioritized above, if 
savings are necessary during May reconciliation 

4. 	 No changes to modernization program 

5. 	 Approval ofFY10 special appropriation and amendment for relocatables classrooms 

f:\mcguire\2010\mcps cip\mcps cip comm 2310,doc 
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MCPS Food Distribution Facifity Relocation -- No. 361111 
Category 
Subcategory 
Administering Agency 
Planning Area 

General Government 
County Offices and Other Improvements 
General Services 
Gaithersburg 

Date Last Modified 
Required Adequate Public Facility 
Relocation Impact 
Status 

January 10, 2010 
No 
None. 
Planning Stage 

EXPENDITURE SCHEDULE ($000) 

Cost Element Total 
Tbru Esl Total 

FY11 FY12 FY13 FY14FY09 FY10 6 Years 
Planning. Oesign, and Supervision 3,209 0 0 3.209 1.931 995 263 
Land 0 0 0 0 0 0 0 
Site Improvements and Utilities 3.685 . 0 0 3.685 591 2.365 729 
Construction ~838 0 0 20.838 1.259 15.138 4.441 
Other 1,447 0 0 1.447 0 329 1.118 
Total 29,179 0 0 29,179 3,781 18,827 6,571 

0 
0 
0 
0 
0 
0 

FY15 FYi6 

0 
0 
0 
0 
0 
0 

Beyond 
6 Years 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

FUNDING SCHEDULE ($000) 
Interim Finance 29.179 0 0 29,179 3.7811 18,827 6.571 0 0 0 0 

ITotal I 29179 01 0 291791 37811 188271 65711 01 01 0 0 

DESCRIPTION 

This project is part of the Smart Growth Initiative and provides for design and construction of a new facility on the Webb Tract site on Snouffer School Road. 
The existing facility is located at the County Services Park on Crabbs Branch Way. The current MCPS Food Distribution Facility is about 58,000 square feet 
with 150 parking spaqes for the staff and 8 loading docks. The new facility may include expansion space. 
ESTIMATED SCHEDULE 

The design phase will commence during the fall of 2010 and is expected to last twelve months. followed by approximately six months for bidding. with a 
construction period of approximately thirteen months. 
JUSTIFICATION 
In order to implement the County's Shady Grove Sector Plan which capitalizes on the existing investment in mass transit by creating a transit-oriented 
development community. the County Service Park at Crabbs Branch must be relocated. Relocation of the facilities at the County Service P.ark will enable the 
County to realize hOUSing and transit-oriented development while also addreSSing unmet County facilities needs. 
OTHER 
Special Capital Projects Legislation will be proposed by the County Executive. 
FISCAL NOTE 
The project provides for complete design and construction. Interim financing will be used for this effort in the short term. with permanent funding sources to 
include G.O. Bonds and Land Sale Proceeds. 
OTHER DISCLOSURES 
- A pedestrian impact analysis will be performed during design or is in progress. 

APPROPRIATION AND 

EXPENDITURE DATA 


FY11 ($000) 

FY11 29,179 

o 

Appropriation Request FY11 

Appropriation Request Est FY12 

Supplemental Appropriation Request 
Transfer 

27.229 

736 
o 
o 

CumulatiVe Appropriation o 
Expenditures I Encumbrances o 
Unencumbered Balance o 

Partial Closeout Thru FYoa o 
New Partial Closeout FY09 o 
Total Partial Closeout o 

COORDINATION 
Department of General Services 
Montgomery County Public Schools 
OepartmentofTransportation 
Maryland-National Capital Park and Planning 
Commission 
Department of Permitting Services 
Department of Finance 
Department of Technology Services 
Office of Management and Budget 
Washington Suburban Sanitary Commission 
Pepco 
Upcounty Regional Services Center 
Washington Gas 



MCPS & M-NCPPC Maintenance Facilities Relocation -- No. 361109 
Category Transportation Date Last Modified January 08, 2010 
Subcategory Mass Transit Required Adequate Public Facility No 
Administering Agency General Services Relocation Impact None. 
Planning Area Gaithersburg Status Planning Stage 

EXPENDITURE SCHEDULE ($000) 

Cost Element Total 
Thru 
FY09 

Est. 
FY10 

Total 
6 Years FY11 FY12 FY13 FY14 FY15 FY16 

Beyond 
6 Years 

Planning. Design. and Supervision 4,447 0 0 4,447 2.577 1,870 0 0 0 0 0 
Land 0 0 0 0 0 0 0 0 0 0 0 
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0 
Construction 0 0 0 0 0 0 0 0 0 0 0 
Other 0 0 0 0 0 0 0 0 0 0 0 
Total 4,447 0 0 4,447 2,577 1,870 0 0 0 0 0 

FUNDING SCHEDULE ($000) 
Interim Finance 4.447 0 0 4.447 2.5771 1,870 0 0 0 0 0 

1Total 1 44471 01 01 4447 25771 1870 01 01 01 0 01 

DESCRIPTION 

This project is part of the County Executive's comprehensive Smart Growth Initiative and provides for the planning and design of the relocation of the 
Montgomery County Public Schools and Maryland-National Park and Planning Maintenance facilities from the County Service Park on Crabbs Branch Way to a 
site located on Snouffer School Road known as the Webb Tract. 
ESTIMATED SCHEDULE 

The design phase will commence during the fall of 2010 and is expected to last fifteen months. 

JUSTIFICATION 

In order to implement the Courrty's Shady Grove Sector Plan which would capitalize on the existing investment in mass transit by creating a transit-oriented 

development community. the County Service Park must be relocated. Relocation of the facilities at the County Service Park will enable the County to realize 

both the transit-oriented development intended for the area and address unmet needs. 


The County is faced with aging facilities that require extensive investment of funds to meet our needs. With the age of some of the facilities, the extent of the 

required investment must be weighed against the long-term ability of the facilities to satisfy current and future County needs. 


Plans and studies for this project include: M-NCPPC Shady Grove Sector Plan. approved by the Montgomery County Council. January 2006. adopted by the 

M-NCPPC. March 15. 2006; "Montgomery County Property Use Study Updated Briefing to County Council: April 29. 2008 (based on Staubach Reports); 

"Montgomery County Smart Growth Initiative Update to County Council," September 23, 2008. 

FISCAL NOTE . 

Interim financing will be used for land acquisition in the short term. with permanent funding sources to include G.O. Bonds and Land Sale Proceeds. 

OTHER DISCLOSURES 

- A pedestrian impact analysis will be performed during design or is in progress. 

APPROPRIATION AND 
EXPENDITURE DATA 
Date First Appropriation FY1 1 
First Cost Estimate 
CUrTent Sco e FY11 
Last FY's Cost Estimate 

Appropriation Request FY11 

Appropriation Request Est. FY12 
Supplemental Appropriation Request 
Transfer 

Cumulative Appropriation 

Expenditures I Encumbrances 

Unencumbered Balance 

Partial Closeout Thru FY08 

New Partial Closeout FYD9 
Total Partial Closeout 

4.447 

o 

4,447 

o 
o 
o 

o 
o 
o 

o 
o 
o 

COORDINATION 
Department of General Services 
Department of T ransportatlon 
Montgomery County Public Schools 
Maryland-National Capital Park and Planning 
Commission 
Department of Permitting Services 
Department of Finance 
Department of Technology Services 
Office of Management and Budget 
WaShington Suburban Sanitary Commission 
Pepco 
Upcounty Regional Services Center 
Washington Gas 

MAP 



Attachment A 

Board of Education Requested FY 2011 Capital Budget 
and the FY 2011-2016 Capital Improvements Program 

(figures in thousands) 

Brookhaven ES Addition 

Clarksburg Cluster ES (Clarksburg Village Site #1) 

Clarksburg HS ·Addition 

MS 

IDalrnEtstc,wn ES Addition 

Silver Spring ES Addition 

Fox Chapel ES Addition 

B. Gibbs, Jr. ES (Clarksburg ES #8) 

Mod. and Program Improvements 

Clarksburg Depot Expansion 

Current ReplacementIModemizations 

Design, Engineering & Construction 

Energy Conservation: MCPS 

Facility Planning: MCPS 

Replacements/Modemizations 

HVAC (Mechanical Systems) Replacement 

Improved (Safe) Access to Schools 

Indoor Air Quality 

Planned Life Cycle Asset Replacement 

RehabJReno. (RROCS) 

Relocatable Classrooms 

Restroom Renovations 

iRoof Replacement: MCPS 

Security Systems 

Grove Depot Replacement 

IStc,rml/J"h>r Discharge Management 

CIP 

2,088; 

6,1 631 
; 

28,56°1 
6,7501 

4,216i 
944, 

4,600i 

1,145: 
j 

5,0001 

j 

1,436: 

362; 

2,000' 

2,870: 

3,6261 

! 

1,1451 

2,000: 
I 

i 
i 

3,092i 

3,487, 

3,2441 

4,359; 

4,738: 

1,446; 

4,884 

2,0881 

6,163! 

2,0881 

6,1631 

2,6271
! 

Bold Indicates new project to the FY2011-2016 CIP 



ADA Compliance: MCPS -- No. 796235 
Category Montgomery County Public Schools Data Last Modified October 21,2009 
Subcategory Countywide Required Adequate Public Facifity No 
Administering Agency MCPS Relocation Impact None 
Planning Area Countywide Status On-going 

EXPENDITURE SCHEDULE ($000) 

Cost Element Total 
Thru 
FY09 

Est. 
FYi 0 

Total 
6 Years FYi1 FY12 FY13 FY14 FY15 FY16 

' Beyond 
: S Years 

Planning, Design, and Supervision 2,249 0 275 1,974 329 329 329 3291 329 329 0 
Land 0 0 0 0 0 0 0 0 0 0 0 
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0 
Construction 9,909 3,090 793 6,026 1,671 871 871 871 871 871 0 
Other 0 0 0 0 0 0 0 0 0 0 0 
Total 12,158 3,090 1,068 : 8,000 2,000 1,200 1,200 1,200 1,200 1,200 . 

FUNDING SCHEDULE ($OOO) 
G.O. Bonds 12,158: 3,090 1,068 8,000 2,000 1,200 1,200 1,200 1,200 1,200 0 
Total 1 12,158 3,090 1,068 8,0001 2,000 1,200 1,200 1,200 I 1.200 I 1,200 I 01 

DESCRIPTION 

Federal and State laws require MCPS to provide program accessibility for all of its activities and to consider various forms of accessibility improvements 

at existing facilities on a continuing basis. While MCPS provides program accessibility in a manner consistent with current laws, a significant number of 

existing facilities not scheduled for modemization in the current six-year CIP are at least partially inaccessible for a variety of disabling conditions. 

Some combination of elevators. wheelchair lifts, restroom modificatlons. and other site-specific improvements are required at many of these facilities. 

Since disabilities of eligible individuals must be considered on a case-by-case basis, additional modifications such as automatic door openers. access 

ramps, and curb cuts may be required on an ad hoc basis even in facilities previously considered accessible. The increased mainstreaming of special 

education students has contributed to modifications to existing facilities. Certain ADA modifications results in significant cost avoidance. since 

transportation may have to be provided for individuals to other venues or programs. 


An FY 2009 appropriation was approved to continue this project at its current level of effort. An FY 2010 appropriation was approved to continue to 

provide ADA compliance modifications to schools throughout the school system. An FY 2011 appropriation is requested to continue to address requests 

for accessibility modifications. as well as provide proactive modifications to MCPS facilities. This PDF reflects an increase in expenditures for the 

six-year period to continue this project. 


OTHER 

ADA requirements are addressed in other projects, including many transportation and renovation projects. 


FISCAL NOTE 

State Reimbursement: Not eligible 


• Expenditures will continue indefinitely. 

APPROPRIATION AND 
EXPENDITURE DATA 
Date Firs! Appropriation 
First Cost Estimate 

FY79 

FY96 

Appropriation Request FY11 
Ap ro riation Request Est. FY12 
Supplemental Appropriation Request 
Transfer 

CumUlative Appropriation 
Expenditures I Encumbrances 
Unencumbered Balance 

Partial Closeout Thru FY08 
New Partial Closeout FY09 
Total Partlal Closeout 

2.720 
1,438 

15,931 

1,285 
17,216 

COORDINATION 
Advisory Committee for the Handicapped 



Asbestos Abatement: MCPS -- No. 816695 
Category Montgomery County Public Schools Date Last Modified October 21, 2009 
Subcategory Countywide Required Adequate Public Facility , No 
Administering Agency MCPS Relocation Impact None 
Planning Area Countywide Status On-going 

EXPENDITURE SCHEDULE (~ 000) 

Cost Element Total 
Thru 
FY09 

Est. 
FY10 

Total 
6 Years FY11 FY12 FY13 FY14 FY15 FY1S 

IBeyond 
6 Years 

Planning, Design, and Supervision 7,768 2,199 733 4,836, 806 806 806 806 806 806 0 
Land 0 0 0 0 0 0 0 0 0 0 0 
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0 
Construction 3,1.72 830 308 2,034 339 339 339 339 339 339 0 
Other 0 0 0 0 0 0' 0 0 0 0 0 

Total 10,940 3,029 1,041 6,870 1,145 1,145, 1,1451 1,145 1,145 1,145 . 
FUNDING SCHEDULE (SOaO) 

G.O. Bonds 10,940 I 3.029 1,041 6,8701 1,145 i 1.145 1,145 1,145 1 

I Total 10,9401 3,0291 1,041 6,870 1,145 1,1451 1,145 1,145 ' 
1,1451 1,145 0 
1,145 1,1451 01 

DESCRIPTION 
Comprehensive asbestos management services for all facilities in the 'school system ensure compliance with 'the existing Federal Asbestos Hazard 
Emergency Response Act (AHERA). MCPS has produced major cost savings for asbestos abatement by an innovative plan with an in-house team of 
licensed abatement technicians for its numerous small abatement projects and required semi-annual inspections. Cost containment measures, a more 
competitive bidding environment, and development of a comprehensive data base and management plan also have contributed to significant 
expenditure reductions. 

MCPS is participating in interdepartmental coordination of various improvement projects in order to share successful and cost effective approaches. 
This project is based on the approved management plan for all facilities in the system. Actual abatement and the subsequent restoration of facilities 
are funded through this project. 

An FY 2009 appropriation was approved to continue this project at its current level of effort. An FY 2010 appropriation was approved to continue this 
project. An FY 2011 appropriation is requested to continue funding asbestos abatement projects systemwide. This PDF reflects an increase in 
expenditures for the six-year period to continue this project. 

FISCAL NOTE 
State Reimbursement: Not eligible 
_. Expenditures will continue indefinitely. 

COORDINATIONAPPROPRIATION AND 
EXPENDITURE DATA 
Date First Appropriation 
First Cost Estimate 

FY81 

Maryland Department of the Environment 
($000) Department of Environmental Protection 

State Department of Education 
p"1U!i~.....,..'It.!ii.-:-_____FY_9_6__1_47~..".21,-8:-1' Department of Health 

~--:-:--C~----~-:---~7:""1 $(000) 

r.:::-'=-~.;;.",:;::;.;.;.:;.:;.;.~=~~;;,:;.:c.:.-.___..",a-1 

8.234 
FY 12-16FY 11 

FY1l 1,145 Sa/aries and Wages: 817 4085 
FY12 1,145 Fringe Benefits: 291 1455 

Workyears: 10 50 
o 

Cumulative Appropriation 4.070 
Expenditures I Encumbrances 3,759 
Unencumbered Balance 311 

Partial Closeout Thru FY08 25.289 

New Partial Closeout FY09 o 
Total Partial Closeout 25,269 



Building Modifications and Program Improvements -- No. 076506 
Category Montgomery County Public Schools Date Last Modified November 19, 2009 
Subcategory Countywide Required Adequate Public Facility No 
Administering Agency MCPS Relocation Impact ' None 
Planning Area Countywide Status On-going 

EXPENDITURE SCHEDULE ($OOOJ 

Cost Element Total 
Thru 
FY09 

Est. 
FY10 

Total 
6 Years FYll FY12 FY13 FY14 FY1S FY16 

Beyond 
6 Years 

Planning, Design, and Super/islon 2,552 752 500 1,300 300 200 200' 200 200 200 0 
Land 0, 0 0 0 0 0 0 0 0 0 0 
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0 
Construction 20,682 3,482 3,500 13,700 4,700 1,800 1,800 1,800 1,800 1.800 0 
Other 150 150 0 0 01 0 0 0 0 0 0 
Total 23,384 4,334 4,000 15,000 5,000 2,000 2,000 2,000 2,000 2,000 0 

FUNDING SCHEDULE ($OOQ) 
G,O. Bonds ,4,00023,384 15,000 5,000 2,000 2,000 04.384 2,000 2,000 2,000 

ITotal 23,334 4,334 4,000 15,0001 5,000' 2,0001 2,0001 2,000 I 2,0001 2,000 01 

DESCRIPTION 
This project will provide facility modfications to support program offerings at schools that are not scheduled for capital improvements in the six-year CIP. 
These limited modifications to instruction and support spaces are needed to provide adequate space for new or expanded programs and administrative 
support space for schools that are not included in the modemlzation program. The approved FY 2007 appropriation will be used to provide 
modifications to support the middle school magnet programs at A. Mario Loiederman and Argyle middle schools, administrative and guidance suite 
modifications at Poolesville High School, and various high school laboratory modifications throughout the county. Also, the FY 2007 appropriation will 
be used at Potomac Elementary School to provide minor modifications to the facility. An amendment to the FY 2007-2012 CIP in the amount of 
$558,000 was approved to provide funding. for modifications at Thomas S. Wootton High School to accommodate two new computer laboratories for 
the Academy of Information Technology. 

An FY 2009 appropriation was approved to provide facility modifications for the following high schools to accommodate signature or academy 
programs: Northwest HS for a CISCO Academy Laboratory; Northwood HS for the Musical Dance Academy; Quince Orchard HS for a Digital ArtlMusic 
Laboratory; and Wheaton HS for the Project Lead the Way Biomedical Laboratory. The FY 2009 appropriation also will fund science laboratory 
improvements at Thomas Wootton. Bethesda-Chevy Chase, and Winston Churchill high schools. Also, the FY 2009 appropriation will fund building 
modifications for Bradley Hills ES, Roberto Clemente and A. Mario Loiederman middle schools. and Damascus, Thomas Edison, Quince Orchard, 
Wheaton and Thomas Wootton high schools. 

An FY 2012 appropriation will be requested to continue to provide facility modifications at various schools throughout the system. Facility modifications 
in FY 2012 and beyond will be determined based on the need for space modifications/upgrades to support new or modified program offerings. 

APPROPRIATION AND 
EXPENDITURE DATA 
Date First Appropriation 
First Cost Estimate 

Last FYs Cost Estimate 

FY07 

FY07 

Appro riation Request FYll 

Appropriation Request Est. FY12 

:Supplemental Appropriation Request 
Transfer 

I Cumulative Appropriation 
Expenditures f Encumbrances 
Unencumbered Balance 

Partial Closeout Thru FY08 

New Partial Closeout FY09 

Total Partial Closeout 

$OOO) 

a 
15.656 

o 
2,000 

o 
o 

13,364 

5,227 

6.157 

o. 
2.474 
2,474, 

COORDINATION 
Mandatory Referral - M-NCPPC 
Department of Environmental Protection 
Building Permits: 

Code Review 
Fire Marshall 

Department of Transportation 
Inspections 
Sediment Control 
Stormwater Management 
WSSC Permits 



Design and Construction Management -- No.746032 
Category 
Subcategory 
Administering Agency 
Planning Area 

Montgomery County Public Schools 
Countywide 
MCPS 
Countywide 

Date last Modified 
Required Adequate Public Facility 
Relocation Impact 
Status 

October 21,2009 
No 
None 
On-going 

EXPENDITURE SCHEDULE ($000). 

Cost Element Total I Thru 
FY09 

Est. 
FY10 

Total 
6 Years IFY11 FY12 FY13 FY14 FY15 I FY16 

Beyond 
6 Years 

Planning, Design, and Supervision 46,375 i 12,475 4500 29,400 4,900 4,900 4,900 4,900 4,900 4,900 0 
land 0 0 0 0 0 0 0 0 0 0 0 
Site lm~ovements and Utilities Ol 0 0 0 0 0 a 0 0 0 0 
Construction 01 0 0 0 0 0 0 0 0 0 0 
Other 0, 0 0 0 0 0 0 0 0 0 0 

Total 46.3151 12.415 4.500.. 29,400 4,900 4900 4,900 4,900 4,900 4,900 . 
FUNDING SCHEDULE ($000) 

G.O. Bonds 46,3751 12,475 4,500 29,400 4,900 4,900 4,900 4,900 
Total I 46,315L 12,475 4,5001 29,400 . 4,9001 4,900 4,900 1 4,900 

4,900 4,900 

49001 4,900 
0 
a 

DESCRIPTION 

This' project funds positions essential for implementation of the multiyear capital improvements program. Personnel provide project administration, 

in-house design, and engineering services in the Department of Facilities Management and the Division of Construction. 


An FY 2007 appropriation was approved to shift funds for one staff person and expenditures for legal fees and other non-reimburseable costs from the 

ALARF PDF to this project, as well as for salary step and COLA increases for current staff. An FY 200B appropriation was approved for salary step and 

COLA increases for current staff. An FY 2009 appropriation was approved for legal fees and other non-reimburseable costs associated with MCPS real 

estate issues, salary step and COLA increases for current staff, and for two new positions in the Division of Construction. An FY 2010 appropriation was 

approved for salary step and COLA increases for current staff. An FY 2011 appropriation is requested for salary step and COLA increases for 41 current 

staff, legal fees and other non-reimburseable costs for MCPS real estate issues, as well as the transfer of three positions previously in the HVAC PDF. 


FISCAL NOTE 

Slate Reimbursement: Not eligible 


• Expenditures will continue indefinitely. 

APPROPRIATION AND COORDINATION 
EXPENDITURE DATA Mandatory Referral - M-NCPPC 

Department of Environmental Protection Date First Appropriation FY74 ($000) 
Building Permits: First Cost Estimate 

FY96 19,723 Code Review 

t4,975 Fire Marshall 

Department of Transportation 


Ap ropriation Request FY11 4,900 
 Inspections 

Appropriation Request Est FY12 4,900 
 Sediment Control 

Supplemental Appropriation Request o 
 Stormwater Management 

Transfer o 
 WSSC Permits 

Cumulative Appropriatlon 16,975 $(OOO) FY 11 FYs 12-16 
, Expenditures I Encumbrances 13,688 Salaries and Wages: 3601 18005 
Unencumbered Balance 3,267 Fringe Benefits: 900 4500 

Workyears: 44 220 
Partial Closeout Thru FYoa 55,502 

New Partial Closeout FY09 o 

Total Partial Closeout 55,502 




Energy Conservation: MCPS -- No. 796222 
Category Montgomery County Public Schools Date last Modified October 21,2009 
Subcategory Countywide . Required Adequate Public Facility No 
Administering Agency MCPS Relocation Impact None 
Planning Area Countywide Status On-going 

,EXPENDITURE SCHEDULE {SO 00) 

Cost Element Total 
Thru 
FY09 

Est. 
FY10 

Total 
6 Years FY11 FY12 FY13 FYi4 FY15 FY16 

Beyond 
6 Years 

Planning, Design, and Supervision 3,090 845 295 1.950 325 325 325 325 325 325 0 
Land 0 0 0 0 0 0 0 0 0 Q 0 
Site improvements and Utilities 0 0 0 0 0 0 0 0 0' 0 0 
Construction 16,193 4,541 1,530 10,122, 1,687 1,687 1,687 ' 1,687 1,687 1,687 0, 
Other 615 .300 45 270 45 45 45 45 45 45 0 

Total 198981 5686 1,870 12,342 2057 2,057 2,057 2 057 2,057 2,057 . 
FUNDING SCHEDULE ($000) 

OPERATING BUDGET IMPACT ($OOO) . 

G.O. Bonds 19,898 

I Total I 19,8981 5,6861 1,8701 12,342 2,0571 2,0571 2,057 
5,686 1,870 12,342 2,057 2,057 2,057 2,057 

2,057 
2,057! 2.057 
2,0571 2,057 

0 
0 

Energy 
Maintenance 
Net Impact 

I -3,738 -374 ' -748 -1.122 -498 
-3.480 -348 -696 -1,044 -464 

I -7218. -722 -1.444 -2,166 -962 

-498 -498 
-464 -464 
-962 -962 

DESCRJPTION 
The MCPS Energy Conservation Program has saved more than $34 million since the project began in FY 1978. The project has been reviewed by the 
Interagency Committee on Energy and Utility Management. The program is designed to reduce energy consumption by improving building 
mechanical systems, retrofitting building lighting and control systems. and controlling HVAC equipment through computer management systems. 
Computer systems currently control the operation of most MCPS facilities. 

New and modernized schools are built with the latest technological advances to achieve higher levels of energy savings. Energy conservation staff 
review new construction mechanical guidelines and designs. Staff also inspect and perform computer diagnostics of HVAC installations for operational 
efficiency and review certain aspects of indoor air qliality. 

An FY 2005 appropriation was approved to continue this project. The increase in expenditures, beyond the level of effort for this project for FY 2005 
and beyond, is due to the need to modernize energy management systems facing obsolescence. Of the over 170 installed energy managment systems, 
many were installed in the 1980s. are approaching the end of their life-cycle, and replacement parts are no longer available. The approved FY 2005 
appropriation and the FY 2006 appropriation include $250K to complete pilot projects and select replacement technologies, including network and 
web interfaces. The expenditures shown for FY 2007 will achieve an economy of scale by bidding a large package of projects together. Expenditures 
shown over the Six-year period will be used to complete the countywide lighting modernization program at the remaining 31 facilities. Expenditures 
shown for FY 2008-2010 will be used for the ongoing life-cycle replacement costs of energy management and control systems at over 170 facillities, to 
support the extension of the program to the remaining facilities, to support a planned program of water conservation projects, and to aviod future 
backlog In this area. An FY 2006 appropriation was approved to continue this project. An FY 2007 appropriation was approved to continue this project 
at its current level of effort. An FY 2008 appropriation was approved to continue this project at its current level of effort. An FY 2009 appropriation was 
approved to continue this project. An FY 2010 appropriation was approved to continue this project at its current level of effort. 

An FY 2011 appropriation is requested to continue this project. Energy conservation capital improvE;lments and construction projects are being installed 
in 20 to 30 schools each year. These projects require additional controls system integration outside the scope of the current budget. Of the 183 energy 
management system installations, 65 remain to be upgraded or replaced. Expenditures in the six-year period will address the controls system 
integration, the energy managment system upgrades. and continue the countywide lighting modemization schedule . 

• Expenditures will continue indefinitely. 

APPROPRIATION AND 
EXPENDITURE DATA 
Date First Appropriation FY79 ($000) 

First Cost Estimate 
FY96 8,061 

15.036 

FY11 2,057Appropriation Request 

Supplemental Appropriation Request 
A propriation Request Est FY12 2,057 

o 
Transfer o 

Cumulative Ap ropriation 7,556 

Expeliditures I Encumbrances 4,991 
Unencumbered Balance 2,565 

Partial Closeout Thru FY08 19,206 
New Partial Closeout FY09 o 
Total Partial Closeout 19,208 

COORDINATION 
Montgomery College 
County Govemment 
Comprehensive Facilities Plan 
Interagency Committee - Energy and Utilities 
Management 
MCPS Resource Conservation Plan 
County Code 8-14a 

$(000) FY11 FY12-16 
Salries and Wages: 93 465 
Fringe Benefits: 33 165 
Workyears: 1.5 7.5 



Fire Safety Code Upgrades -- No. 016532 
Category Montgomery County Public Schools Date last Modified October 21,2009 
Subcategory Countywide Required Adequate Public Facility No 
Administering Agency MCPS Relocation Impact None 
Planning Area Countywide Status On-going 

EXPEN.DlTURE SCHEDULE.1$OOm . 

Total , 
Thru Est. Total 

Cost Element FY09 FY1D 6 Years FY11 FY12 FY13 FY14 
Planning, Design, and Supervision 1,690 650 200 840 140 140 140 140 
land 0 0' 0 0 0, 0 0 0 
Site Improvements and Utilities 0 0 0 0 0 0 0 0, 

Construction 6,787 2,182 543 4,062, 677 677 677 677 
Other 0 0 0 0 Q Q 0 0 

Total 8,477 2,832 743 4,902 817 817 817 817 

FUNDING SCHEDULE ($OOO) 
G.O. Bonds 8,477 2,832 743 4,902 817 817 817 817 

FY1S FY16 

140 140 
0 0 
0 0 

677 677 
0 0 

817 817 

817 817 
Total 8,477 2,832 7431 4,902 817 817 817 8171 817 817 

IBeyond 
: 6 Years 

0 
0 

0 
0 
0 
0 

0 

01 
DESCRIPTION 
This project addresses sprinklers, escape windows, exit signs, fire alarm devices, exit stairs, and hood and fire supression systems to comply with annual 
Fire Marshal inspections. 

An FY 2005 appropriation was approved to continue this project at its current level of effort in order to correct fire code violations or required code 
upgrades. An FY 2006 appropriation was approved to continue this project. An FY 2007 appropriation was approved to continue this project to 
complete the replacement of a large number of fire alarm systems throughout the school system that are obsolete and/or have far exceeded their 
anticipated life-cycle. An FY 2008 appropriation was approved to continue this project. Expenditures programmed for FY 2008-2012 will continue this 
replacement cycle. An FY 2009 appropriation was approved to continue this program at the current level of effort. An FY 2010 appropriation was 
approved to continue this project. An FY 2011 appropriation is requested to continue this program to maintain code compliance and life-cycle 
equipment replacement. ' 

APPROPRIATION AND 

Unencumbered Balance 

COORDINATION 
EXPENDITURE DATA Fire Marshal 


Date First Ap ropriation FY01 ($000) 

First Cost Estimate 


FYQO o 
6,547 

Appro riation Request FY11 817 
Appropriation Request Est FY12 817 
Supplemental Appropriation Request 0 
Transfer a 

3,575 
3,339 

236 

Partial Closeout Thru FY08 7,451 
New Partial CloseOut FY09 o 
Total Partial Closeout 7,451 



HVAC (Mechanical Systems) Replacement -- No. 816633 
Category Montgomery County Public Schools Date Last Modified November 16, 2009 
Subcategory Countywide Required Adequate Public Facility No 
Administering Agency MCPS Relocation Impact None 
Planning Area Countywide Status On-going 

EXPENDITURE SCHEDULEJ$OOO) 
Thru Est Total 

Cost Element Total FY09 FY10 6 Years FY11 FY12 FY13 FY14 
Planning, Design, and Supervision 10,500 a 1 000 9,500 1,500' 2,000 1,500 1,500 
Land 0: 0 0 0 0 0 a 0 
Site Improvements and Utilities 0 0 0 0 0 0 0 0 
Construction 104,680 10,180 9,000 85,500 13,500 18,000 13,500 13,500 
Other 0 0 0 0 0 0 0 a 
Total 115,180 I 10,180 10,000 95,000 15,000 ' 20,000 15,000 15,000 

FUNDING SCHEDULE ($000) 
G.O. Bonds 113,281 10,180 8,101 95,000 15,000 20,000 15,000 15,000 
State Aid 1,899 0 1,899 0 0 0 0 0 
Total 115,180 10,180 10,000 95,000 15,000 20,000 15,000 15,000 

FY15 FY16 
1,500 1,500 

0 0 
0 0 

13,500 13,500 
0 0 

15,000 15,000 

15,000 15,000 
0 0 

15,000 15.000 I 

Beyond 
6 Years 

o i 

0 
0 
0 
0 
• 

0 
0 
0 

DESCRIPTION 
This project provides for the systematic replacement of heating, ventilating, air conditloning, automated temperature controls, and plumbing systems 
for MCPS facilities. This replacement approach is based on indoor environmental quality (IEQ), energy performance, maintenance data, and the 
modemization schedule. Qualifying systems and/or components are selected based on the above criteria and are prioritized within the CIP through a 
rating system formula. MCPS is participating in interagency planning and review to share successful and cost effective approaches. 

An FY 2005 appropriation was approved to continue to provide heating, ventilating, air conditioning, and plumbing system replacements in facilities 
that are not scheduled to be modernized. Increases in expenditures shown for FY 2005 and beyond reflect the need to address the backlog of HVAC 
projects, partially due to the delay in the modernization schedule. For FY 2005, an additional $745,000 in state aid was included in this project as a 
result of federal funding, issued by the state, through the Qualified Zone Academy Bond (QZAB) program. An FY 2006 appropriation was approved to 
continue'this project. 

An FY 2007 appropriation was approved to continue this project. Expenditures shown in the adopted FY 2007-2012 CIP for this project have increased 
in order to address the backlog of HVAC projects, as weI! as the rise in construction costs. An FY 2007 Special Appropriation in the amount of $160,000 
was approved in this project as a result of federal funding, issued by the state, through the Qualified Zone Academy Bond (QZAS) program. An FY 
2008 appropriation was approved to continue this level of effort project. An FY 2009 appropriation is requested to continue this level of effort project. 
An FY 2009 special appropriation of $252,000 and an FY 2009 transfer of $523,000 was approved by the County Council on January 27. 2009 for 
emergency repair work at five schools. 

An FY 2010 appropriation and amendment to the FY 2009-2014 CIP was approved to provide an additional $4.4 million beyond the $5.6 million in 
the adopted CIP for this systemic project. The additional funding will begin to address the assessed backlog of HVAC projects that are vital to the 
successful operation of our school facilities. An FY 2011 appropriation is requested for mechanical systems upgrades and/or replacements at the 
following schools: Belmont, 'CedarGrove, Clopper Mill, Dufief, Gaithersburg, Maryvale, and Wyngate elementary schools; Eastern, Sanneker, and 
Silver Spring International middle schools; Montgomery Blair, CQI. Zadok Magruder, Poolesville, and Wheaton/Edison high schools; and Northlake 
holding facility. The title of this PDF has been changed to more accurately reflect the work accomplished through this project. 
OTHER DISCLOSURES 
- MCPS asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource 
Protection and Planning Act. 
• Expenditures will continue indefinitely. 

APPROPRIATION AND 

EXPENDITURE DATA 

Date First Appropriation FY61 ($000 

FY96 

Appropriation Request FYl1 

Appropriation Request Est FY12 
, Supplemental Appropriation Request 
Transfer 

Cumulative Appropriation 
Expenditures / Encumbrances 

16,388 

49,336 

15,000 

20,000 
o 
o 

20,180 

12,665 

First Cost Estimate 

Unencumbered Balance 7,515 

Partial Closeout Thru FY08 46,642 

New Partial Closeout FY09 5,756 
Total Partial Closeout 52,398 

COORDINATION 
CIP Master Plan for School Facilities 



Indoor Air Quality Improvements -- No. 006503 
Category Montgomery County Public Schools Date Last Modified November 19,2009 
Su bcategory Countywide Required Adequate Public Facility No 
Administering Agency MCPS Relocation Impact None 
Planning Area Countywide Status On-going 

Cost Element 

EXPENDITURE SCHEDULE (C 000) 
Thru Est. Total 

Total FY09 FY10 6 Years FY11 FY12 FY13 FY14 

Planning, Design, and Supervision 7,302 1,360 290 5,652' 942 942 942 942 
Land 0 0 0 0 0 0 0 0 
Site Improvements and Utilities 0 0 

~ 
0 0 0 0 0 

Construction 15,625 7,949 6,666 1,111 1,111 1,111 1,111 

Other 210 0 210 35 35 35 35 

Total 23,137 9,309 1,3001 12,528 2,088: 2,088 2,088 2,088 

FUNDING SCHEDULE ($OOm 

FY15 FY16 

942 942 
0 0 
0 0 

1,111 1,111 
35 35 

2,088 2,088 

G.O. Bonds 23,137 9,309 1,300 12,528 2,088 2,088 2,088 2,088. 2,088 2,088 

ITotal 1 23,137 9,309 1,300 12,528 2,088 2,0881 2,0881 2,088 2,088 2,088 1 

Beyond ,I
6 Years 

0 
0 
0 
0 
0 

0 

0 

01 

DESCRIPTION 

This project funds mechanical retrofits and building envelope modifications necessary to address schools experiencing Indoor Air Quality (lAO) 

problems. An FY 2000 Amendment funded Improvements to schools needing major mechanical corrections and schools that required carpet' removal, 

floor tile replacement, and minor mechanical retrofits. A feasibility study/assessment also was funded to determine the extent of lAO problems in 50 

schools based on reported lAO incidents. MCPS reports periodically to the Education Committee on the status of this project. 


An FY 2005 appropriation was approved to upgrade/replace HVAC systems at Fields Road Elementary School, William Farquhar and Benjamin 

Banneker middle schoo!s, and Gaithersburg and Seneca Valley high schools. The FY 2005 appropriation also funded minor projects such as carpet 

removal. mechanical retrOfits, and ventilation at various schools throughout the system. In the FY 2005-2010 CIP, the County Council approved a level 

of effort funding for the outyears of this project in order to adequately illustrate that this project will continue for the foreseeable future. An FY 2005 

Special Appropriation in the amount of $1.6 million was approved by the County Council for lead abatement to enable MCPS to develop specific 

remediation and work plans for schools that have complete test results and lead source asessment. Funds approved in FYs 2006-2010 were used to 

address indoor air quality issues systemWide. 


An FY 2011 appropriation is requested to continue to address indoor air quality issues through various remediation efforts Including carpet removal, 

floor tile replacement, and minor mechanical retrofits. The title of this PDF was change to more accurately reflect the work accomplished in this project 


Note: This project will continue indefinitely 


FISCAL NOTE 

State reimbursement not eligible 


APPROPRIATION AND 
EXPENDITURE DATA 
Date First A propriation 
First Cost Estimate 

Last FY's Cost Estimate 

FY99 

FY02 

($000) 

3,800 

15,809 

COORDINATION 
Department of Environmental Protection 
Department of Health and Human Services 
American Lung Association 

Salaries and Wages 
f-'A,;.r.p:J:p:;.;ro~ri.::.ati::.:·o:;.;n,-:Rc::.e,-,qc::ue.::.s::.:t~.,-_-=FY-:,:1.:.,1:-_..;;2;:..,0:.:8...:-a, Fringe Benefits 
~A-=-P:J:P:;.;r0:.r:p:;.;ri=ati:;;:·0:;.;n~R:;.;eq=ue;::;s;:.:t,.:E:::st.:::....,:-....:....FY.:..1.:.:;2:..-_-=2::;,O:...;8~a Workyears: 
Supplemental Appropriation Request a i 

FY 11 
591 
225 
11 

FY 12-16 
2,955 
1,125 
55 

Transfer 0 

Cumulative Appropriation 10,S09 . 

Expenditures I Encumbrances 7,324 ' 

Unencumbered Balance 3.285 

Partial Closeout Thru FYOS 8,091 

New Partial Closeout FY09 a 
Total Partial Closeout 8,091 



Improved (Safe) Access to Schools -- No. 975051 
Category Montgomery County Public Schools Date Last Modified October 21. 2009 
Subcategory Countywide . Required Adequate Public Facility No 
Administering Agency MCPS Relocation Impact None 
Planning Area Countywide Status On-going 

EXPENDITURE SCHEDULE (soao) 

Cost Element Total 
Thru 
FY09 

Est. 
FY10 

Total 
6 Years 

IFY11 FY12 FY13 FY14 FY15 / FY16 
Beyond 
6 Years 

Planning, Design, and Supervision 1,050 0 350 700 3501 350 0' 0 0 0 0 
Land 0 0 0 0 0/ 0 0 0 0 0 0 
Site Improvements and Utilities 5,187 2,637 850 1.700 850, 850 0 0 0 0 0 

0Construc;tion 0 0 0 0 0' 0 0 0 0 0 
Other 0 0 0 0 0/ 0 0 0 0 0 0 

Total 6.231 2,637 1,200 24001 1,200, 1,200 0 0 0 0 . 
G.O. Bonds 

I Total 

6,237: 

I 6,2311 

FUNDING SCHEDULE ($OaO) 
2.637 1,200 2.400 1.200j 1.200 0 
2,631 1,200 2,400 12001 1,200 01 

0 
0 

0 

01 

0 0 

01 0 

DESCRIPTION 
This project addresses vehicular and pedestrian access to schools. It may involve the widening of a street or roadway, obtaining rights-of-way for school 
access or exit, or changing or adding entrance/exits at various schools. These problems may arise at schools where there are no construction projects or 
DOT road projects that could fund the necessary changes. 

An FY 2007 appropriation was approved to continue this project An FY 2008 appropriation was approved to continue to address access, circulation, 
and vehicular and pedestrian traffic issues at schools throughout !lie county. For the FY 2009-2014 CIP, the Board of Education approved a $400,000 
increase for each fiscal year of the six-year CIP beyond the approved expenditures in the Amended FY 2007-2012 CIP. On May 22, 2008, the County 
Council, in the adopted FY 2009-2014 CIP, reduced the Board of Education's request by $200,000 for each year fiscal year. An FY 2009 appropriation 
was approved to continue this project. An FY 2010 appropriation was approved to continue this level of effort project. 

An FY 2011 appropriation is requested to address access, circulation,' and vehicular and pedestrian traffic issues at schools throughout the county. 
Expenditures are shown for only the first two years of the CIP. Funding beyond the first two years wili tlereviewed during each on-year of the CIP cycle. 

FISCAL NOTE ' 
State Reimbursement: not eligible 
-' Expenditures will continue indefinitely. 

APPROPRIATION AND COORDINATION 
EXPENDITURE DATA STEP Committee 


Date First Ap ropriation FY97 ($000) 

First Cost Estimate 


FY97 1,185 

i last FY's Cost Estimate 10,010 

1,200 
1,200 

FY11 
FY12 

Transfer 

Cumulative Appropriation 

Ex enditures I Encumbrances 

Unencumbered Balance 


, Partial Closeout Thru FY08 10,274 

0 
0 

2,042 
1,795 

New Partial Closeout FYOg 1.373 
, Total Partial Closeout 11,647 



Planned Life Cycle Asset Rep(: MCPS -- No. 896586 
Category 
Subcategory 
Administering Agency 
Planning Area 

Montgomery County Public Schools 
Countywide 
MCPS 
Countywide 

Date Last Modified 
Required Adequate Public Facility 
Relocation Impact 
Status 

November 1(;, 2009 
No 
None' 
On-going 

EXPENDITURE SCHEDULE ($000\ 

Cost Element Total 
Thru 
FY09 

Est. 
FY10 

Total 
6 Years, FY11 FY12 FY13 FY14 FY15 FY16 

Beyond 
6 Years 

Planning, Design, and Supervision 4,840' 0 400 4,440 740 740 740 7401 740 740 0 
Land a 0 0 0 a 0 0 Oi 0 0 0 
Site Improvements and Utilities 9,451 1,898 ~ 1.150 1,150 1,150 1,150 1.150 1 150 0 
Construction 47,458 16,677 6,900.5, 25,638 4,273 4,273 4,273 4,273 4,273 4,273 0 
Other a 0 o 0 0 a 0 0 0 0 0 
Total 61,749 18,575 6,196 38,978 6,163 6,163 6,163 6,163 6,163 6,163 . 

FUNDING SCHEDULE ($000) 
G.O. Bonds 56,994 14,574 5,442 36,978 6,163 1 6,163 6,163 ' 6,163 6,163 6,163 i 0 
Qualified Zone Academy Funds 4,152 4,001 151 0 0 0 0 0 0 0 0 
Aging School Program 603 0 603 0 0 0 0 0 0 0 0 
Total 61,749 18,575 6,196 36,978 6,163 6,163 6,163 6,163 6,163 6,163 a 

DESCRIPTION 
This project funds a comprehensive and ongoing plan to replace key facility and site components based on an inventory of their age and conditions. A 
comprehensive inventory of all such components has been assembled so that replacements can be antiCipated and accomplished in a planned and 
orderly manner. Facility components included in this project are code corrections, physical education facilityffield improvements, school facility exterior 
resurfacing, partitions, doors, lighting, media center security gates, bleachers, communication systems, and flooring. 

An FY 2008 transfer of $1.080 million was approved to to expand the freezer capacity of the Central Food Production Facility, as well as address the 
electrical needs for the existing data center at CESC. An FY 2008 Special Appropriation ill the amount of $620,000 was approved as a result of federal 
funding, issued by the state, through the Qualified Zone Academy Bond (QZAS) programlAging Schools Program (ASP). Also, an FY 2008 Special 
Appropriation in the amount of $821,000 was approved as a result of federal funding, issued by the state, through the Qualified Academy Bond (QZAS) 
program. For the FY 2009-2014 CIP, the Board of Education approved an increase to each of the·fiscal years beyond the approved expenditures in the 
Amended FY 2007-2012 CIP. On May 22, 2008, the County Council, in the adopted FY 2009-2014 CIP, reduced the Board of Education's requested 
increase by half for each fiscal year. An FY 2009 appropriation was approved to continue this project to address PLAR projects, as well as the 
replacement of playground equipment and replacement of cafeteria equipment systemwide. 

An FY 2009 special appropriation in the amount of $1.250 million was approved by the County Council on January 27, 2009 to address emergency 
repairs at Damestown Elementary School. An FY 2010 appropriation was approved to continue this project. On July 28, 2009 an FY 2010 special 
appropriation of $603,000 was approved to provide funding for this program through the state's Aging Schools Program (ASP). An FY 2010 special 
appropriation in the amount of $151,000 was approved as a result of federal funding, issued by the state, through the Qualified Academy Bond (QZAB) 
program. 

An FY 2011 appropriation is requested to contlnue this project to address the aging infrastructure with projects such as ex1erior resurfacing, 
repair/replacement of partitlons and doors, lighting upgrades/replacement, replacement of media center security gates, repair/replacement of 
bleachers, communication systems upgrades, and repairfreplacement of various flooring. This project also funds playground equipment replacement, 
tennis court and running track renovations, and cafeteria equipment replacement. The FY 2011 appropriation also will fund one additional position to 
assume the responsibilities of the management of the playgound renovation project, as well as to centralize the asphalt and concrete project 
development and management duties. 

OTHER DISCLOSURES 
- MCPS asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource 
Protection and Planning Act. 

• Expenditures will continue indefinitely. 

APPROPRIATION AND 
EXPENDITURE DATA 
Date First Appropriation 
First Cost Estimate 

Last FYs Cost Estimate 

FYi39 

FY96 

Appropriation Request FY11 
Appropriation Request Est. FY12 
Supplemental Appropriation Request 
Transfer 

Cumulative Appropriation 
Expenditures / Encumbrances 
Unencumbered Balance 

Partial Closeout Thru FY08 
New Partial Closeout FY09 
Total Partial Closeout 

($000 

6,163 : 

6,163 
o 
o 

24,771 
21,201 

3,570 

46,190 

1,482 
47,672 

COORDINATION 
CIP Master Plan for School Facilities 

Salaries and Wages 
Fringe Benefits 
Workyears 

FY 11 
265 
105 

5 

FY 12-16 
1325 
525 
25 



Restroom Renovations -- No. 056501 
Category Montgomery County Public Schools Date Last Modified November 16, 2009 
Su bcategory Countywide Required Adequate Public Facility No 
Administering Agency MCPS Relocation Impact None 
Planning Area Countywide Status On-going 

EXPENDITURE SCHEDULE f~ OOO} 
Thru Est. Total 

Cost Element Total FY09 FY10 6 Years FY11 FY~3 FY14 
Planning, Design, and Supervision 1,060 460 0 600 100 1 100 100 
Land 0 0 0 0 0 o 0 0 
Site Imorovements and Utilities 0 0 0 0 0, 0 0 0: 
Construction 10,675 4,351 9241 5,400 900 900 900 900 
Other 0 0 0 0 0 0 0 0 
Total 11,735 4,811 924 6,000 1,000 1.000 1,000 1,000 

. Beyond 
FY15 FY16 : 6 Years 

100 100 0 
0 0 0 
0 0 0 

900 900 0 
0 0 0 

1,000 1,000 : 0 

FUNDING SCHEDULE ($000) 
G.O. Bonds 11,735. 4,811 924 6,000 1,000' 1,000 1,000 1,000. 1,000 1,000 I 0 
Total 11,735 4,811 924 6,000 1.0001 1,000 1,000 1,000 1,000 1,000 a 

DESCRIPTION 
This project will provide needed modifications to specific areas of restroom facilities. A study was conducted in FY 2004 to evaluate restrooms for all 
schools that were built or renovated before 1985. Schools on the moderniation list with either planning or construction funding in the six-year CIP were 
excluded from this lis!. Ratings were based upon visual inspections of the existing materials and frxtures as of August 1, 2003. Ratings also were based 
on conversations with the building services managers, principals, vice principals, and staffs about the existing conditions of the restroom facilities. The 
numeric rating for each school was based on an evaluation method using a preset number scale for the assessment of the existing plumbing fixtures, 
accessories, and room finish materials. 

An FY 2006 appropriation was approved to begin planning restroom modifications for the tirst set of schools. An FY 2007 appropriation was approved 
for construction funds for the tirst set of schools identified for restroom modifications, as well as planning funds for the second set of schools scheduled 
for modifications. Also, the County Council approved, in the FY 2007·2012 CIP, to accelerate one year the funding for the bathroom modifications for 
Potomac Elementary School. An FY 2008 appropriation was approved to continue this project. An FY 2009 appropriation was approved to continue 
this project. An FY 2010 appropriation was approved to address the remaining schools identified on the Jist for restroom renovations. 

In FY 2010. a second round of assessments were completed, which included a total of 110 schools, including holding facilities. An FY 2011 
appropriation is requested to begin the renovations of the schools identified in the second round of assessments. Based on the expenditures shown 
above, the first 71 schools are proposed for renovation in the FY 2011-2016 CIP. The list of requested restroom renovations is shown in Appendix G of 
the Superintendenfs Recommended FY 2011 Capital Budget and FY 2011-2016 CIP. 

APPROPRIATION AND 
EXPENDITURE DATA 
Date First Appropriation 
First Cost Estimate 

FY05 

FY05 

($oao) 

o 
5,735 

Appropriation Request FY11 1.000 
Appropriation Request Est FY12 1,000 
Supplemental Appropriation Request 
Transfer 0 

Cumulative Appropriation 5,735 
Expenditures I Encumbrances 5,667 
Unencumbered Balance 6B 

Partial Closeout Thru FYoe o 
New Partial Closeout FY09 o 
Total Partial Closeout o 

COORDINATION MAP 

® 




Roof Replacement: MCPS -- No. 766995 
Category 
SubcategofY 
Administering Agency 
Planning Area 

Montgomery County Public Schools 
Countywide 
MCPS 
Countywide 

Date Last Modified 
Required Adequate Public Facility 
Relocation Impact 
Status 

November 11, 2009 
No 
None 
On-going 

EXPENDITURE SCHEDULE (~ 000) 

Cost Element Total 
Thru 
FY09 

Est. 
FY1Q 

Total 
6 Years FY11 IFY12 FY13 FY14 FY15 FY16 

Beyond 
6 Years 

Planning, Design, and Supervision 3,290 0 320 2,970 495, 495 495 495 495 495 0 
Land 0 0 0 0 0 0 0 0 0 0 0 
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0 
Construction' 52,502 : 11,104 5,560 35,838 ! 5,9731 5,973 5,973 5,973 5,973 5,973 0 
Other 0' 0 0 0 a 0, 0 0: 0 0 0 
Total 55,792 11,104 5,880 38,808 6,468 (;,4(;81 6,468 6,468 6,468 6,468 . 

FUNDING SCHEDULE (SOOO) 
G.O. Bonds 52,831 11,104 2,919, 38,808 6,468 i 6,468 6,468 6,468 
State Aid 2,961 0 2,961 0 0 0 0 0 
Total 55,792 11,104 5,880 38,808 6,468 ! 6,468 6,468 6,468 

6,468' 6,468 
0 0 

6,468 6,468 

0 
0 
0 

DESCRIPTION 
The increasing age of buildings has created a backlog of work to replace roofs on their expected 20 year life cycle. Roofs are replaced when schools 
are not in session, and are scheduled during the summer. This is an annual request, funded since FY 1976. 

An FY 2003 appropriation was approved to replace roofs at the following MCPS facilities: Stonegate, Candlewood, Piney Branch, and Olney 
elementary schools, and Magruder and Damascus high schools. The FY 2003 appropriation provided roof replacements at the Clarksburg Depot, and 
Mark Twain Center. An FY 2004 appropriation was approved to continue this project at its current level of. effort. An FY 2005 appropriation was 
approved to increase the current approved level of effort of funding for this project in order to address the backlog of roof replacement projects. The FY 
2005 appropriation will provide roof replacements at Lake Seneca, Clopper Mill, S. Christa McAuliffe, Travilah, Watkins Mill, and Wyngate elementafY 
schools, Silver Spring International Middle School, and Poolesville High School. Funding for the roof replacement at Northwood High School is 
included in the expenditures of this project and will be phased as part of the reopening project for Northwood. 

An FY 2006 appropriation was approved to continue this project. An FY 2007 appropriation was approved to continue this project. Expenditures shown 
in the adopted FY 2007-2012 CIP for this project increased in order to address the substantial rise in the cost of petroleum based products used in 
roofing projects. An FY 2008 appropriation was approved to continue this level of effort project. For the FY 2009-2014 CIP, the Board of Education 
approved a $560,000 increase in each fiscal year beyond the approved expenditures in the Amended FY 2007-2012 CIP. On May 22, 2008, the 
County Council, in the adopted FY 2009-2014 CIP, reduced the Board of Education's request by $280,000 for each year fiscal year. An FY 2009 
appropriation was approved to continue this project. An FY 2010 appropriation was approved to continue this level of effort project. 

An FY 2011 appropriation is requested to replace the eXisting roofs at A. Mario Loiederman Middle School, and MontgomefY Knolls and Laytonsville 
elementafY schools. Also, the FY 2011 appropriation will provide funding for partial roof replacements at Sherwood High School and Beall, Cold 
Spring. and Cloverly elementafY schools. 

FISCAL NOTE 
State Reimbursement: reimbursement of the state share of eligible costs will continue to be pursued. 

OTHER DISCLOSURES 
• MCPS asserts ,that this project conforms to the requirements of relevant local plans. as required by the Maryland Economic Growth, Resource 

Protection and Planning Act . 


• Expenditures will continue indefinitely. 

APPROPRIATION AND 

EXPENDITURE DATA 

Date First Appropriation FY76 ($000) 

First Cost Estimate 
FY96 19,470 i 

~L~a~sWtp(~s~c~os~t~E~s~tim--~~e-------------4~B~,1~22~· 

Ap roprtation Request FY11 6,468 

Ap ropriation Request Est FY12 6,468 


Supplemental Appropriation Request o 

Transfer o 

, Cumulative Appropriation 16.984 
Expenditures I Encumbrances 6,457 
Unencumbered Balance 10,527 . 

Partial Closeout Thru FY08 44,559 

, New Partial Closeout FY09 7,618 

Total Partial Closeout 52,1n 

COORDINATION 
CIP Master Plan for School Facilities 

FY09 FY 10-14 
Salaries and Wages 144 720 
FringeBenefits 53 265 
Workyears 2 10 



School Gymnasiums -- No. 886550 
Category Montgomery County Public Schools Date Last Modified November 19, 2009 
Subcategory Countywide Required Adequate Public Facility No 
Administering Agency MCPS Relocation Impact None 
Planning Area Countywide Status On-going 

EXPENDITURE SCHEDULE (~ 000) 

Cost Element Total 
Thru 
FYOg-

Est. 
FY10 

Total 
6 Years FY11 FY12 FY13 FY14 FY15 FY16 

Beyond 
Ii Years 

Planning, Design, and Supervision 1,425 0 800 825 825 0 0 0 0 0 0 
Land 0 0 0 0 0 0 0 0 0 0 0 
Site Improvements and Utilities a 0 0 0 0 0 0 0 0 0 0 
Construction 30,937 19,587 1,800 9,750 5,500 4,250 0 0 0 0 0 
Other 6,740 5,370 620 750 500 250 0 0 0 0 0 
Total 39,102 24,957 2,820 11,325 6,825 4,500 0 0 0 0 0 

FUNDING SCHEDULE ($000) 
G.O. Bonds 39,102 24,957 2,820 11,325 6,825 4,500 0 0 0 0 0 

1Total 39,102 24,957 2,8201 11,325 6,8251 4,5001 0 01 0 0 a 
DESCRIPTION 
The Board of Education and the superintendent continue to believe that elementary gymnasiums are essential for the physical education program and 
well being of students. Funds approved for FY 2001 were for planning and construction of a gymnasium at Dr. Sally K. Ride, Ashburton, and Spark 
Matsunaga ESs. An amendment to the FY 2001-2006 CIP was approved to provide additional funds for the gymnasiums at Lakewood and Greenwood 
ESs. Funding for gymnasiums beyond FY 2002 was removed during the County Council's reconciliation process on May 17, 2001. On December 11, 
2001, the County Council approved a transfer of $4.5 million from this project to the Current Replacement/Modernization project. Due to the fiscal 
constraints in FY 2003, the Board of Education did not request funding for the construction of ES gymnasiums. On May 9, 2002, the County Council 
approved an increase in the rate of the recordation tax. Therefore, in FY 2003, the County Council approved funding for six ES gymnasiums - Dr. 
Sally K. Ride, Ashburton, Lakewood, Greenwood, and Dr. Charles R. Drew in FY 2003, and Somerset ES in FY 2004. The FY 2003 appropriation was 
for the construction of the five aforemetioned gymnasiums. The FY 2004 appropriation was for the gym at Somerset ES. 

On August 25, 2003, the Boad of Education by way of a resolution, directed the superintendent to include funding for the construction of all ­
gymnasiums for elementary schools within the six-year CIP. The expenditure schedule above includes planning and construction funds for the 
completion of all ES gym in the six-year CIP. On December 9, 2003, the County Council approved a transfer of $900K in FY 2004 from the Clarksbu;.g 
Area MS (Rocky Hill Replacement) project to this project. The transferred funds will be used for the construction of the gymnasium at Somerset ES. 
The Board of Education, in the FY 2005-2010 CIP, requested an FY 2005 appropriation to provide construction funding for three ES gymnasiums, and 
planning funds for 11 ES gymnasiums. Due to fiscal constraints, the County Council shifted funds for some individual school projects, as weI! as 
elementary school modernization projects. As a result. those projects were delayed one year and the accompanying gymnasium were delayed one 
year. Therefore, the adopted gymnasium schedule and approved FY 2005 appropriation will provide for the planning of seven elementary school gyms 
and for the construction of three gyms. An FY 2006 appropriation was approved for planning and construction funds for schools scheduled for a 
gymnasium addition. An FY 2007 appropriation was approved for the balance of cOOl;truction funds for four gymnasiums, planning and construction 
funds for one gymnasium, and planning funds for five gymnasiums. The County Council. in the adopted FY 2007-2012 CIP, approved the acceleration 
of the construction of the Bells Mill ES modernization and gymnasium one year, and deferred the construction of the gymnasium for Seven Locks ES to 
coincide with its modernization scheduled to be completed January 2012. 

An FY 2008 appropriation was approved for planning funds for four gymnasiums and construction funds for eight gymnasiums. An FY 2008 transfer in 
the amount of $4.193 million was approved to provide additional funding due to rising construction costs. Also. an FY 2008 Special Appropriation in 
the amount of $300,000 was approved from the city of Rockville for the gymnasium at College Gardens ES. On May 22, 2008. the County Council, in 
the adopted FY 2009-2014 CIP, approved an FY 2009 appropriation that will continue the planning and construction of gymnasiums; however, due to 
fiscal constraints, the construction of three gymnasiums at North Chevy Chase, Cold Spring, and Westbrook elementary schools were delayed two years. 
An FY 2010 appropriation was approved for planning funds for four gymnasium projects and construction funds for one project. An FY 2011 
appropriation is requested for construction funds for four gymnasiums and the planning funds for the remaining three gymnasiums. An FY 2012 
appropriation will be requested for construction funds for the last three gymnasiums in this project. The list of gymnasiums, as requested, is shown on 
page 3-4 of the Supterintendenfs Recommended FY 2~11 Capital Budget and FY2011-2016 CIP. 

APPROPRIATION AND 
EXPENDITURE DATA 
Date First Appro riation 
First Cost Estimate 

FY95 

FY96 

($000 

7,588 

52,882 

COORDINATION 
Mandatory Referral - M-NCPPC 
Department of Environmental Protection 
Building Permits: 

Code Review 
Fire Marshall 

Department of Transportation 
,Appropriation Request FYl1 6,825 Inspections 
Appropriation Request Est. FY12 4,250 Sediment Control 

,Supplemental Appropriation Request 0 Stormwater Management 
L..T;...ra_n_s;...fe_r_____________.....0..J WSSC Permits 

Cumulative Appropriation 28,027 
Expenditures I Encumbrances 22,779 

Unencumbered Balance 5,248 

Partial Closeout Thru FY06 21.788 
New Partial Closeout FY09 9,405 
Total Partial Closeout 31,193 



School Security Systems -- No. 926557 
Category Montgomery County Public Schools Date Last Modified October 21,2009 
Subcategory Countywide Required Adequate Public Facility No 
Administering Agency MC?S Relocation Impact None 
Planning Area Countywide Status On-going 

EXPENDITURE SCHEDULE C0001 

I Thru Est. Total 
FY13 ICost Element Total FY09 FYl0 SYears FYl1 FY12 FY14 

Planning. Design. and SupelVision 1,800 600 200 1,000 200 200 200 200 
Land 0, 0 0 0 O. 0 0 0 
Site Improvements and Utilities 0 0, 0 0 0 0 0 0 
Construction 9,950 2,650 1.300 6.000 1.300 1.300 1.300[ 1,300 
Other 0 0 0 0 0 0 0 0 

Total 11.750 3,250 1,500 7,000 1,500 1,500 1,5001 1,500 

FUNDING SCHEDULE ($OOOl 
G.O. Bonds 11,750 3,2501 1,500 7,000 1,500 1,500, 1,500 1.500 

I Total I 11,750 3,250 1,5001 7,0001 1,5001 1,500 1,500 1,500 

FY15 FY1S 

100 100 
0 0 
0 0 

400 400 
0 0 

500 500 

500 5001 
500 saO! 

Beyond 
6 Years 

0 
0 

0 
0 
0 

a 

0 

01 
DESCRIPTION 
This project addresses four aspects of security throughout MCPS, and will selVe to protect not only the student and community population, but also the 
extensive investment in educational facilities, equipment, and supplies in buildings . 

. An FY 2009 appropriation was approved to provide additional funding for new initiatives for the school security program. The initiatives include design 
and installation of Closed Circuit Television (CCTV) camera systems in alt middle schools, the replacement of existing outdated analog CCTV camera 
systems in all high schools, the installation of a visitor management system in all schools, and the installation of a visitor access system at elementary 
schools. An FY 2010 appropriation was approved to continue this project. An FY 2011 appropriation is requested to continue the roll out of the new 
initiatives that began in FY 2009. 

FISCAL NOTE 

State Reimbursement: not eligible 


APPROPRIATION AND 

Last FY's Cost Estimate 

COORDINATION 
EXPENDITURE DATA 
Date First Ap ropnation FY92 ($000) 
First Cost Estimate 

FY9S 2.987 

10,750 

Appro nation Request FY11 1,500 

Appropriation Request Est. FY12 1,500 

Supplemental Appropriation Request o 
Transfer o 

Cumulative Appropriation 4,750 
end/tures I Encumbrances 3,665 

Unencumbered Balance 1.085 

Partial Closeout Thru FY08 5,212 
New Partial Closeout FY09 o 
Total Partial Closeout 5.212 



Stormwater Discharge and Water Quality Management -- No. 956550 
Category Montgomery County Public Schools Date Last Modified November 20, 2009 
Subcategory Countywide Required Adequate Public Facility No 
Administering Agency MCPS Relocation Impact None 
Planning Area Countywide Status On-going 

EXPENDITURE SCHEDULE 1$000) 

Cost Element Total 
Thru 
FY09 

Est. 
FY10 

Total 
6 Years FY11 FY12 FY13 FY14 FY15 FY16 

Beyond 
6 Years 

Planning, Design, and Supervision 2.792, 250 0 2,542' 144 94 576 576 576 576 0 
Land 0 0 0 0 0 a a a 0 0 0 
Site Improvements and Utilities 2,250 1,200 0 1,050 550 500 0 a a 0 0 
Construction 1,681 250 1,431 a a 0 0 a a 0 a 
Other 180 a a 180 10 10 40 40 40 40 0 
Total 6,903 1,700 1431 3772, 704, 604' 61S 616' 616 616 0 

G.O. Bonds 6,903 1,700 1,431 3,772 704 604 616 616[ 616! 616 
I Total I 6,903 1,700 1,431 3,7721 704 604 616 616 616 616 

a 
0 

FUNDING SCHEDULE (SOOO) 

DESCRIPTION 
This project will provide funds to meet the State of Maryland requirements that all industrial sites be surveyed and a plan developed to mitigate 
stormwater runoff. Work under this project includes concrete curbing to channel rainwater, oil/grit separators to filter stormwater for quality control, 
modifications to retention systems, the installation of a surface pond for stormwater management quality control at the Randolph Bus and Maintenance 

,Depot, and other items to improve stormwater management systems at other depot sites. This project is reviewed by the interagency committee for 
capital programs that affect other county agendes to develop the most cost effective method to comply with state regulation. . 

This project also will address pollution prevention measures that were fonmally addressed in the County Water Quality PDF. Federal and State laws 
require MCPS to upgrade and maintain pollution prevention measures at schools and support facilities. The State of Maryland, Department of the 
Environment, through the renewal of Montgomery County's National Pollutant Discharge Elimination System (NPDES) Permit, has included MCPS as a 
co-permitee under its revised MS4 penmit, subject to certain pollution prevention regulations and reporting requirements not required in the past. As' a 
co-permittee, MCPS will be required to develop a system-wide plan for complying with MS4 penmit requirements. The plan could include infrastructure 
improvements that reduce the potential for pollution to enter into the stonmwater system and area streams. A portion of the plan also will include 
surveying and documenting, in a GIS mapping system, the stonmwater systems at various facilities. 

An FY 2007 Special Appropriation in the amount of $1.2 million was approved to bring aU stonm water management facilities on school sites up to 
current maintenance standards. It is anticipated that all future maintenance responsibilities will be transferred to the Department of Environmental 
Protection (D'EP) within the Water Quality Protection Fund. 

An FY 2009 special appropriation in the amount of $1.5 million was approved by the County Council on January 27, 2009 to address emergency repair 
work at Burtonsville Elementary School and Watkins Mill High School. An FY 2010 transfer was approved to move $431,000 from unliquidated surplus 
into this project to address stormwater runoff issues for the Rocky Hill Middle School Replacement project. 

An FY 2010 appropriation and amendment to the FY 2009-2014 CIP of $410,00 was approved to begin the assessment and planning process for 
pollution prevention measures, as well as to begin the implementation and construction of identified facilities needing modifications. It is antiCipated 
that a signficant portion of the first year's efforts will be focused on developing the required plans to prioritize the necessary infrastructure improvements. 
An FY 2011 appropriation is requested to address water quality issues related to stonmwater management and continue the assessments and planning 
for water quality compliance as required by federal and state law. 

FISCAL NOTE 
State Reimbursement: Not eligible 

APPROPRIATION AND 
EXPEN DITURE DATA 
Date First Appropriation 
First Cost Estimate 

FY07 

FY07 

($000) 

o 
2,700 

,Appropriation Re uest FY11 704 
Appropriation Request Est FY12 604 
SUpplemental Appropriation Request 0 
Transfer 0 

Cumulative Appropriation 3,131 

Expenditures I Encumbrances 2,573 
Unencumbered Balance 558 

i Partial Closeout Thru FY08 2,356 
New Partial Closeout FY09 o 
Total Partial Closeout 2,356 

COORDINATION 



Clarksburg Depot Expansion -- No. 116514 
Category Montgomery County Public Schools Date Last Modified November20,2009 
Subcategory Countywide Required Adequate Public Facility No 
Administering Agency MCPS Relocation Impact None 
Planning Area Countywide Status Planning Stage 

I 
 000)
. EXPENDITURE SCHEDULE (~ 

Cost Element Total I Thru I Est 
FY09 FY10 

Total 
S Years FY11 FY12 FY13 FYi4 I FY15 FYi!) 

2,046/ 

Beyond 
6 Years 

3,234Planning, Design, and Supervision 5,280 0 0 2,046, 0 0 0 0 0 
Land 0 0 0 0 0 0 0 0 0 0' 0 
Site Improvements and Utilities 6,250 0 0 0, 0 0 0 0 0 0 6250 
Construction 38,720 0 0 0 0 0 0 0 0 0 38,720 
Other 750 0 0 0 0 0 0 0 0 0 750 
Total 51,000 a 0 2,046 • 0 0 0 0 a 2,046 48,954 

FUNDING SCHEDULE~OOOl 
G.O. Bonds 51,000 0 0 2,046 0 0 0 0 °t 2,046 48, 954 1 

1 Total 01 0, . 0 01 01 01 oi 2,046 48,9541 51,000 / 2,046/ . 

DESCRIPTION 
MCPS currently operates six bus depots-Bethesda, Clarksburg, Randolph, Shady Grove North, Shady Grove South, and West Farm. The Clarksburg 
depot serves both transportation and facilities maintenance operations. The Clarksburg transportation depot operation is currently functioning at 226 
percent of its design capacity with 231 buses operating out of a facility designed to accommodate 102 buses. The Clarksburg depot serves Clarksburg, 
Damascus, Northwest, Poolesville, Quince Orchard, and Seneca Valley cluster schools. The depot serves the largest geography and the fastest growing 
area of the county. 

MCPS has completed three studies over the past eleven years to identify the best locations for its depots. Given the development that has occurred in 
the county and the difficulty in finding suitable locations for school bus depots, it is necessary to begin planning the expansion of the Clarksburg depot 
in its current location. Funds are programmed in the latter years of the CIP to begin the expansion process. 

APPROPRIATION AND COORDINATION MAP 
EXPENDITURE DATA 
Date First Appropriation FY ($000) 
First Cost Estimate 

FY a 
Last FY's Cost Estimate 0 

FY11 0 

FY12 0 
0 

0 

Cumulative Appropriation a 
Expenditures I Encumbrances 0 

Unencumbered Balance 0 

Partial Closeout Thru FYas 0 

, New Partial Closeout FYa9 0 
Total Partial Closeout 0- ­



Shady Grove Depot Replacement -- No. 116515 
Category Montgomery County Public Schools Date Last Modified November ~3, 2009 
Subcategory Countywide Required Adequate Public Facility No 
Administering Agency MCPS Relocation Impact None 
Planning Area Countywide Status Planning Stage 

EXPENDITURE SCHEDULE (~ OOOl 

Cost Element Total 
Thru 
FY09 

Est. 
FY10 

Total 
6 Years FY11 FY12 FY13 FY14 FY15 FY.16 

Beyond 
6 Years 

Planning, Design, and Supervision 6,800 0 0 3,624 0 0 0 a 0 3,624 ' 3,176 
Land 0 0 0 0 01 0 0 a 0 0 0 
Site Improvements and Utilities 8,750 0 0 0 0 0 0 01 0 0 8750 
Construction 48,450 0 0 0 0 0 0 a a o· '48,450 
Other 1,000 0 0 0 0 0 0 a I 0 0 1,000 

Total 65,000 0 0 3,624 ° 0 0 0 0 3,624 61,376 

FUNDING SCHEDULE ($000) 
G.O. Bonds 65,000 0 0 3,624 0 1 0 0 
Total 65,0001 a 01 3,6241 01 01 01 

01 
0 

a 3,624 
0 3,624 

61,3761 
61,3761 

DESCRIPTION 
MCPS currently operates six bus depots-Bethesda, Clarksburg, Randolph, Shady Grove North, Shady Grove South, and West Farm. As part of the 
county's Smart Growth iflitiative and the implementation of the Shady Grove Sector Plan, the county is preparing to move both Shady Grove depots off 
of their current site on Crabbs Branch Road. The Shady Grove North depot serves the Gaithersburg, Magruder, and Watkins Mill clusters. The Shady 
Grove South depot serves the Richard Montgomery, ~ockville, and Wootton clusters. Also located at the same site are the headquarter functions of the 
MCPS Department of Transportation that includes driver training facilities, major bus repair facilities, tire and bus parts storage, and central radio 
communications and headquarter office functions. . 

The two depots together operate at 167 percent of design capacity, with 391 buses operating out of a lot designed to accommodate 234 buses. MCPS 
has completed three studies over the past eleven years to identify the best locations for efficient operations. Given the development that has occurred 
in the county, there is tremendous resistance to locating bus depots in areas close to the clusters that they serve. Funds are programmed in the outyears 
of the CIP to cover the costs that are not being funded through the Smart Growth Initiative for the relocation of the two Shady Grove depots and 
headquarter operations for the MCPS Department of Transportation. 

APPROPRIATION AND 

EXPENDITURE DATA 

Date First A propriation FY ($000) 

First Cost Estimate 
FY 	 0 

0 

FY11 	 0 

FY12 	 0 

0 

Transfer 0 

Cumulatlve Appropriation 
expenditures / Encumbrances 
Unencumbered Balance 

Partial Closeout Thru FYoa 

New Partial Closeout FY09 
Total Partial Closeout 

0 

0 

0 
0 

COORDINATION 

~O" 




Council Staff Questions Regarding the Board of Education's 

Requested FY 2011-2016 Capital Improvements Program 


1. 	 Please provide the following additional detail regarding the Montgomery County Public 
Schools' (MCPS) Capital Improvements Program (CIP): 

a. 	 Summary chart of costs (by year and by subproject) for the mods and RROCs projects 

Response: The chart for the modernization subprojects and RROCS projects is 
attached for Council staff use (Attachment 1). 

b. 	 Bruce: Please provide Keith with the Excel spreadsheet with enrollment and capacity 
by school/cluster that you have provided in the past. Note: Keith will forward 
questions regarding the capacity projects later. 

Response: This information was previously provided. 

c. 	 Bruce: Please provide Keith with the percentage allocations for schools with split 
matriculations. 

Response: This information was previously provided. 

2. 	 What has your construction cost experience been over the past year? 

a. 	 Please provide "per square foot" costs for new construction, additions, and full 
renovations based on actual bid experience in CY 2009 (please provide examples of 
actual projects bid). 

b. 	 How do these costs compare to CY 2008 experience? 

c. 	 What does the FY 11-16 MCPS CIP assume for similar projects? 

Response: Due to the market conditions, construction costs decreased 
approximately 25 percent over the past year compared to CY 2008. Please see 
Attachment 2 for the comparative cost analysis. Anticipating that the current 
market conditions will continue for the next 1-1 Yz years, the project estimates 
included in the requested CIP were developed based on current construction 
market costs. If the construction market conditions drastically change within the 
next couple of years, increasing the construction costs or significant adjustments to 
construction schedules will be required. 

3. 	 Has MCPS put in place its new Asset Management System? Is MCPS using the data from this 
system to build its systemic project schedules? If yes, please provide more details as to how 
this system works and the assumptions used. 



Response: MCPS continues to collect asset data to enter into the Maximo system. The 
Roof and HV AC Replacement programs and certain asset replacements in the PLAR 
program utilize the data collected and entered into the Maximo system to identify and 
generate project lists for each program. The Maximo system generates the lists of assets 
that need to be replaced based on life expectancy of assets. The priority of the projects in 
each program is based on the assessment of asset conditions, age/life cycle, replacement 
costs, and alignment with other capital projects in the CIP. 

4. 	 MCPS is recommending increases in the levels of spending of many of its systemic projects 
(either in just the first year or across the six-year period). For each project where there is a 
recommended increase. Please describe the rationale(s) for the increase: 

• 	 Increased costs (to do the same work) 

Response: There is a 10 percent increase across the six-year period in the Fire Safety 
Code Upgrades, Planned Life-cycle Asset Replacement (PLAR) and Roof 
Replacement capital projects to allow for inflation. There continues to be annual 
increases in material and equipment costs, especially for systems that utilize unstable 
commodities such as petroleum-based roofing, paving asphalt products, steel 
lockers, and plastic restroom partitions. Also, increases are due to code updates and 
new regulations. 

• 	 Acceleration of work (doing more work) 

Response: There are increased work demands for countywide systemic capital 
projects as a result of continued reduction in state funding and increased project 
requests due to aging infrastructure as well as the pace of the modernization schedule· 
due to fiscal constraints. The countywide systemic projects are challenged with the 
need to accelerate the replacement of essential facility components that have exceeded 
their life cycles, as well as the need to repair components with increased risk of failure, 
that results in the increase of routine and emergency maintenance expenditures. 

• 	 Increased scope of work 

Response: There are new mandates that require MCPS to increase the scope of work 
for certain countywide systemic projects. For example, the mandate to identify and 
abate PCB caulking, lead paint, and/or develop alternate measures and work practices 
that are in compliance with the regulatory authorities. Also, there is an increased cost 
associated with the need to coordinate and monitor new mandate requirements. For 
example, the Montgomery County Government Fire Code which specifies that all 
contractors performing any work on life safety systems must be certified and must 
obtain permits for all life safety equipment repairs and replacements. There have been 
various increases to the general scope of these countywide systemic projects in several 
areas that have impacted not only the cost but also the time required to complete these 
projects. In some cases, this has reduced the number of projects that can be 
performed during the 10-week window in the summer when buildings are not 
occupied by students. 
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For the Americans with Disabilities Act Compliance project, the FY 2011 increase is 
due to an elevator addition at Damascus Elementary School. The increases shown in 
FY 2012-FY 2016 are to address the accessibility"deficiencies identified by the United 
States Department of Justice at polling places and at high schools that are designated 
as emergency shelters. 

For the Heating, Ventilation, and Air Conditioning (HVAC) Replacement project, the 
increase in the funding request is to address the current backlog of HVAC systems. 
By reducing the backlog and replacing the outdated HV AC systems, we ensure the 
longevity of our school buildings, increase the energy efficiency of our school 
buildings, and provide optimum learning environment in our schools. 

5. 	 If the systemic projects were to be kept at the same 6 year "level of work" as in the Approved 
FY09-14 CIP, given current construction cost trends what percent increase or decrease would 
be experienced in each project? 

Response: If the approved FY 2009-2014 CIP level of funding was maintained, the 
backlog of HV AC system projects would increase and the number of projects to be 
completed would go from 77 to 31 projects over the six-year period. This represents over 
a 60 percent reduction of critical projects that require immediate attention. Maintaining 
the approved level of funding poses a far greater monetary effect if system failures occur 
prior to replacement, as well as energy costs due to the inefficient systems. 

Based on the recent bid information, larger HV AC projects are bidding approximately 
10-15 percent lower than CY 2008. However, there has been no significant reduction in 
bid costs for smaller HVAC projects. While the requested CIP has included these cost 
adjustments, there are more small scale HVAC projects than large scale projects. 
Therefore, we cannot assume a large increase in the number of projects completed with 
the same funding as in the previous CIP. 

For the ADA Compliance project, the increase in expenditures over the six-year period in 
the requested CIP is fairly minimal and is a result of the need to comply with ADA 
regulations. Most of the ADA Compliance projects are relatively small and the bid data 
shows no indication of significant reduction in bid costs. 

For the other countywide projects, the general reduction of work would be approximately 
25 percent, taking into consideration the various increases to cost and scope of work as 
identified in the response to Question 4. 

6. 	 For those systemic projects where you have first year and/or multi-year schedules, please 
provide these schedules. If not, please estimate the number of schools and type of work 
assumed to be addressed each year. 

Response: The number of schools and the type of work that will be performed through 
our countywide systemic projects depends on the specific project. For example, on 
Appendix F of the Superintendent's Recommended FY 2011 Capital Budget and the FY 
2011-2016 CIP, there are 283 projects listed, completed over this past summer through 
the Planned Life-Cycle Asset Replacement program. Similar projects (number and types) 
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are anticipated to be completed this summer. The Roof Replacement PDF as well as the 
HVAC PDF included in the Board of Education's Requested CIP lists the schools that will 
have projects for FY 2011. 

7. 	 How does the modernization schedule affect these projects? How soon does a school have to 
have a mod scheduled for work to be deferred at a school? 

Response: Generally, schools on the modernization schedule that have expenditures in 
the six-year CIP are not included in the HV AC Replacement program. However, in some 
instances, an HVAC project cannot be deferred due to the imminent failure of the system. 
In this situation, the project would be designed in such a way that the HVAC equipment 
installed could be reused or relocated to another facility. 

8. 	 Please provide MCPS' most recent study of its bus depot needs (both capacity and condition). 

Response: Please see Attachments 3. 

9. 	 Please detail all new positions requested in the CIP, listed by project, title, whether new or 
shifted from the operating budget, and whether full or part time. What is the status of the three 
positions requested in FYI 0 that were added as conditional, non-pennanent positions? 

Response: The Design and Construction Management PDF indicates 44 staff, an increase 
of four from FY 2010. The increase is due to the transfer of three HVAC conditional, 
non-permanent positions from the HVAC Replacement PDF and the addition of an 
Assistant to the Director position in the Division of Construction. Therefore, the net 
increase is one new position. The Assistant to the Director position is a full-time position 
created and filled to assist the director in management of the division and its increased 
workload. Of the three HVAC conditional, non-permanent positions approved in the FY 
2010, one position was filled in August of 2009 and interviews are proceeding to fill 
remaining two positions. 

There is also one new position in the PLAR PDF and the County Water Compliance PDF. 
The PLAR position will support one additional Contract Assistant II to assume the 
responsibilities of playground renovation project management and to centralize the 
asphalt and concrete project development and contract management duties for the 
Contract Office. The County Water Compliance position will support Environmental 
Specialist to manage the development and coordination of the pollution prevention plans 
and conduct onsite reviews to confirm and evaluate plan implementation, identify and 
facilitate any necessary corrective actions, and also provide additional training as 
identified in the pollution prevention plans. 

10. The Building Modifications and Improvements project has previously been requested a year or 
two at a time and tied to specific projects. The FYll-16 request appears to change this practice 
to a level of effort project with funds in all years. What is the rationale for this change? Are 
there specific projects identified in each year, or an anticipated level of effort? 

Response: Since the inception of this project in FY 2006, the request for building 
modifications and program improvements has increased steadily. Currently, there is a 
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backlog of potential projects that could be addressed during the six-year CIP; and, 
therefore, the Board of Education's request included a level of effort funding for this 
countywide project. 

11. The Improved Safe Access to Schools project has previously been requested as a level of effort 
project with funds in all years but is now showing funds in only FYII and FYI2. What is the 
rationale for this change? Why were the funds removed from later years? 

Response: In the past, the requests for safe access projects could be identified and 
prioritized over the six-year period. Currently, safe access projects are identified on an 
annual basis, and therefore, MCPS will evaluate the funding for this project every odd­
numbered fiscal year. 

12. Please provide additional detail on the process used to develop the new list of schools for the 
Restroom Renovation Project. How were the 71 additional schools identified? What were the 
criteria or rating system? What is the anticipated scope of work per project? What type of 
renovation or repair would not be included in this project? How does this list coordinate with 
the modernization and addition schedule? 

Response: There were a total of 110 schools, including holding facilities that were 
assessed for the second round of restroom renovations. The schools included in the 
second round were all built or modernized between 1985 and 1999. Of the 110 schools 
assessed, based on the funding requested by the Board of Education, 71 schools are 
proposed for restroom renovations in the FY 2011-2016 CIP. The criteria and rating 
system used to develop the new list of schools was the same criteria and rating system 
used for the first set of schools. The raw ratings were determined based on an evaluation 
method using a preset number scale for the assessment of the existing plumbing fixtures, 
accessories, and room finish materials as of August 2009. The same type of renovation 
and repair work will be included in the second round of restroom renovations as in the 
first round; however, ADA modifications also will be included. No schools included in the 
second round of restroom renovations are on the modernization schedule since all of the 
schools identified are no more than 25 years old. 

13. Please provide the following information for the Stormwater Discharge and Water Quality 
Management project. 

a. 	 What is the status of the storm water management facilities that are to be transferred to 
DEP? If the full transfer is not complete, how many facilities remain to be transferred 
and how much estimated work (and cost) remains to be done before the transfer? Is this 
work included in the capital project? 

Response: Transfer of stormwater facilities from MCPS to the Department of 
Environmental Protection is estimated to be 85 percent complete. In FY 2010, 
MCPS completed repairs at four additional facilities and are waiting on 
concurrence from the county prior to final transfer. Six hundred thousand dollars 
were requested in FY 2011-2012 to restore the structures that have not yet been 
turned over: 
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• 	 19 facilities: Known to have structures in need of maintenance have not 
been turned over to the county. The cost to restore these facilities is 
approximately $440,000. 

• 	 11 facilities: Additional facilities where the county is reviewing the plans to 
determine maintenance is necessary prior to turning over to the county. It is 
unknown at this time if the costs will exceed the remaining $164,000 of the 
$600,000 reqnest. 

b. 	 What are the cost elements and assumptions for each year of the FY 11-16 request? 
How much relates to storm water management, permit compliance, or other facility 
upgrades? 

Response: 

• 	 Stormwater Management facilities turnover: $350,000 first year, $250,000 
second year 

• 	 Permit compliance/facility upgrades at depots $100,000 first year, $100,000 
second year 

• 	 MS4 compliance: $50,000 for Stormwater Pollution Prevention Training 
development and miscellaneous expenses. 

• 	 MS4 & NPDES compliance: $94,000 for staff dedicated to project 
development, coordination, oversight, and ongoing training. 

Funds for landscape maintenance costs for the increasing number of above~ground 
stormwater facilities (bioretention, etc.) are not included in the requested CIP. 

c. 	 What is the status of the NPDES activities initiated in FY10, including training, facility 
repair/upgrades, and inventory? 

Response: 

• 	 Complete: 
1. 	 Facility upgrades: $100,000 for Randolph tank upgrades as a result of 

MDE inspections. 
2. 	 Training/awareness session for school plant operations staff on illegal 

dumping. 
• 	 In Progress: 

1. 	 $195,000 for facility upgrades. 
2. 	 $35,000 for Bethesda fueling station underground piping upgrades. 
3. 	 $160,000 for fuel station canopies. 

• 	 NDPES General Permit Compliance 
1. 	 $125,000 for stormwater pollution plans and spill control and 

countermeasure plans. 
e90 percent complete for the first facility and 2nd facility to begin 
February 2010 . 

• Three additional facilities to be completed by December 2010. 
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14. The six-year total for the Facility Planning project triples in the FY11-16 request from the 
approved CIP. It appears from the description that several factors may contribute to this 
increase. Please discuss the reasons, cost breakdowns where possible, and the questions below. 

a. 	 Is the new FACT assessment for modernizations reflected in the FYll or FY12 cost 
increase? How much is the assessment expected to cost? How many schools will be 
assessed? How will it be accomplished, with staff or contractors? What major factors 
will be assessed, such as program needs as well as facility needs? 

Response: The new Facilities Assessment and Criteria Testing assessment study is 
reflected in the requested FY 2011 expenditures. The assessment is estimated to 
cost approximately $850,000 and will include 41 schools, as well as the four 
elementary school holding facilities. The assessment will be conducted by outside 
contractors. The criteria to be used for the assessment are in the development 
phase. Various stakeholders will have an opportunity to provide input, and then 
the criteria will be reviewed by the Board of Education before the assessments 
begin. 

b. 	 The PDF references additional site work required in the planning process. Is this 
reflected in the increased cost? How much does it increase the facility planning process 
for a given project? Will this cost be offset as a decrease in the eventual stand-alone 
project? 

Response: Environmental regulations, including the Storm Water Management 
Act of 2007 (adopted by the Maryland Department of the Environment) in May 
2009) and Forest Conservation Laws now require certain design activities to occur 
during the facility planning phase of a project in order for MCPS to complete the 
projects as scheduled in the CIP. Such activities include: storm water 
management concept plan approvals that utilize Environmental Site Design (ESD) 
techniques; topography surveys; and, Natural Resource InventorylForest Stand 
Delineation (NRIIFSD). These facility planning activities cost an additional 
$40,000-100,000 per project depending on the type of project-new school, 
addition, modernization (elementary. middle. or high school). Since these design 
activities are completed during the facility planning phase, instead of design phase, 
the planning funds in the individual projects are reduced by the same amounts. 

15. Artificial Turf: Has MCPS built any funding assumptions about future installation of artificial 
turf in high school fields into either the FY 11-16 CIP request or the FY 11 operating budget? 
Please indicate any funding requested or identified, lease arrangements, and whether the HS 
Mod designs now include turf fields as part of the POR. 

W J: Please update the status of the turf installation at WI What is the anticipated timeframe? 
Have the funding assumptions changed from the outline provided to the Council in last spring's 
supplemental discussions? (the assumptions at that time were BSC initial payment, $335,000, 
Lease financing, $451,423, Project contingency funds, $413,577). 

Response: The standard for high school stadium fields remains grass sod and no funds 
for artificial turf installation are included in the requested CIP. However, the artificial 
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turf for the high school stadium fields will be designed as an add-alternate to 
modernization projects. If bids are lower than the estimated budget, the artificial turf 
will be installed as a part ofthe projects. If the bids are higher than the estimated budget, 
MCPS will explore alternative ways to finance the artificial turf similar to Richard 
Montgomery High School and Walter Johnson High School. 

The artificial turf installation at Walter Johnson High School is proceeding and will be 
complete on or before June 30, 2010. The total cost for artificial turf installation at 
Walter Johnson is $1,084,625. The funding sources include $335,000 from Bethesda 
Soccer, $350,000 from lease financing, and $399,625 from the project contingency. 

16. Snow removal: 	 I assume MCPS is responsible for snow removal on MCPS property (schools 
and facilities). Does MCPS perform this work in-house, or contract? What is the FYI 0 budget 
for snow removal, and what are current and projected expenditures? 

Response: MCPS performs snow removal with in-house personnel. When it is 
determined that in-house staff cannot open schools in a 24-hour period, additional 
support is provided by contracting with companies on the county bid list. There is no 
specific line item in the budget for snow removal. 

The costs incurred for snow removal include overtime for maintenance and School Plant 
Operations personnel and contracted services. The expenditures attributable to snow 
removal activities to date are: 

• 	 Overtime for MCPS personnel $123,596 (through 12/3/09) 
• 	 Contracted services 189,000 (through 12/30/09) 
• 	 Salt 13,284 
• 	 Parts for repairs 20,000 (approximate) 

MCPS does not do a projection for snow removal expenditures. 
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Appendix G 


Restroom Renovations Schedule 
for the FY 2011-2016 CIP 

School 
Rank 

Name of School·. 
. Raw 

Rating" 

. FY 2011 

Tilden Center 2108 

2 GrosvenorCe.f)~~____..__ ._. ______ .____Jq~~__ 
3 Bannockburn Elementary School 1 

"-4-­ Gaithe-;-;b~'rg -MiddT~'S~h;;I-'---'---'----- - -; 808 

---S----No-rth Lak~-6;nter 
------------,--_._-------- ­

6 uince Orchard Hi h School 
'. FY 2012 

7..__ I:)~~.~~g~f)_~~f!1e_nt51D'_.~cJ:1.o9.:...1_____.____11.39 
8 West Middle School 1704 ._-_._--_._---' ­

_9___ ~ut~ _La~~J~l]1ent~'Y_ School 1700 
• 10 Lake Seneca School 

11 Sc~~~J~_:~=~__________~: 

, 1678 

School 
.·Rank. 

36
i .-. ,._--­

37
--38-­
-_... ­ .._­

1-40 ­
' 41 -­

42 

43 
~---

44._-_. 

." . ... . .. ····c 
Naine of School.. 

.;/'.:' . 
. . 

.. .. 
, 

FY 2015 . 

ISligo Middle School .­
~!9g~ Cha!1_e.L~~<:Idle _S~~.9~_____. 
<:1~~..:Iy!!~r.r:~~I)'_~b~91._____________ 
Thl!.rgo0<:l_~~rs_h~~..r:!1~~t!.ry_~hool. _m __• 

Stephen Knolls Center 

~yng~~.<:~em_en!.a!Y~hool ______ ._ 

M?.!ltgo~e_ry.~no~ Element~ry School -

PineS!..~~t EI~m~~~.!X~E.~~9.!._..___.______~ 
Meadow Hall Eler ,,,,,La, y School _ 

Raw 
Rating* 

1352._-­
1348 

1335 -
1333._------­
1328--_._----, 
1325--_..._"----­
1315----- ­
1314 
1299 

45 c!.vyinbrook Elementary School ___~.?~_--- ­
46 Green~a~~~Elem~r:!!~'=hool______ ._].?_6?~ 
47 Waters Landing Element~. Scho~I_____ ~__ 
48 ~~o Creek Elementa~0~~ 1252 .~- ---_. 
49 Westbrook Elementary School 1244 
..... c·.' .. :. <......, ··.FY.2016·,· ... '. .. . ' ' ..•.......•.. 

FY 2013 50 •S. Christa McAuliffe Eleme,!~ School 1235 

Albert Einstein !"l_i9iiLh--'-Sc.:;..h.....;o-'o_I___.____ 1574 51 Northwood High School 1234 
Watkins Mill High Scho-,,-o_1-:----,--_____ 

I__c.:.....--/Watkins Mill Elementa'Y.~S'c'c-,,-h-=o-,,-o.:...1_____ 

18)ones Lane Elementa.:..<ry.:...S'c'c'c'h-"-o-"-ol_-:--___. 
_1_9_ !:!!ghland View Elementary School 

:~o Radnor Center 
21 Woodfield Elementary Sc~h.:...:o-=o..:....I--:__--,-_ 
22 Roberto Clemente Middle School 
23 Fairland Center 

1567 

1566 
1565 
1547 

I. 1544 

1541 
1525_ ...__. 
1513 

52 Ritchie Park Elementary School 1234 

I 

53 Brookhaven Elementary School 1228 

54 Travilah Elementa~ School 1225 

55 Georgian Forest Elementary School 1221 

56 Cloe.eer Mill Elementary School 1219 

57 Takoma Park Middle School 1214 

58 John Poole Middle School 1211 

59 Lal!:onsville Elementary School 1207 

24 1509 60 Montgomery Blair High School 1204 
. ~ " 61 Jackson Road Elementary School 1201 

1492 62 Bethesda Elementary School 1201 
1475 . 63 Oakiand Terrace Elementary School 1195 
1456 64 Dr. Salli: K. Ride Elementa!'X School 1191 

65 North Chevy Chase Elementary School 1188 

Highland Elementa!'X School 1181 

! Silver S rin International Middle School

.'. i ~ White Oak Middle School 

67 Ashburton Elementary School i 1180 

68 Lucy V. Barnsley Elementary School 
! 

1178 

69 . Flower Hill Elementary School 1177 
~ Beall Elementa School 1394 70 Northwest High School 1172 

34 Rosa M. Parks Middle School 1380 71 Viers Mills Elementary School 1163 
35 Dr. Martin Luther Kin ,Ir. Middle School 1357 

I 

*The raw rating was determined based on an evaluation method using a preset number scale for the assessment of the existing plumbing fixt~res, 
accessories, and room finish materials. The ratings also were based upon visual inspections of the existing materials and fixtures as of August 1, 2009 
and conversations with the principal, building services manager, assistant principal, and staff about the existing conditions of the restroom facilities. 
Atotal of 110 facilities were assessed and, based on funding, 71 facilities are proposed for renovation in the six year ClP. 
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Appendix G 

Restroom Renovations Schedule 

• The raw rating was determined based on an evaluation method using a preset number scale for the assessment of the existing 
plumbing fixtures, accessories, and room finish materials. The ratings also were based upon visual inspections of the existing 
materials and fixtures as of August 1, 2003 and conversations with the principal, building services manager, assistant principal, 
and staff about the existing conditions of the restroom facilities. 

--------------------------------------------------------------~------------------------------
Appendix G·' 
6) 



Technology Modernization -- No. 036510 
Category 
Su bcategory 
Administering Agency 
Planning Area 

Montgomery County Public Schools 
Countywide 
MCPS 
Countywide 

Date Last Modified 
Required Adequate Public Facility 
Relocation Impact 
Status 

November 16, 2009 
No 
None 
On-going 

EXPENDITURE SCHEDULE ( 000\ 

Cost Element Total 
Thru 
FY09 

Est. 
FY10 

Total 
6 Years FY11 FY12 FY13 FY14 FY15 FY16 

Beyond 
6 Years 

Planning, Design, and Supervision 219,089 60,407 18897 139,785 19,889 19,501 21,847 25,313 26,393 26,842 0 
Land 0 0 Oi 0 0 0 0 0 0 0 0 
Site Improvements and Utilities 1 a 01 a a 0 01 0 a a 0 0 
Construction 0 0 0 0 0 0 0 01 0 a 0 
Other 0 0 0 0 0 0 0 0 0 a 0 

Tota! 219,089 i 60,407 18,897 139,785 19,889 19,501 21,847 25,313 26,393 26,842 0 

FUNDING SCHEDULE ($000) 
Current Revenue: General 124,893 11,780! 5,525 107,588 5,057 2,136 21,847 25,313 26.393 26.842 a 
Federal Aid 3,927 a 1,800 2,127 1,800 327 a a a 0 a 
G.O. Bonds 0 0 0 a 0 0 a 0 0 0 0 
Current Revenue: Recordation Tax 90,269 48,627 11,572 30,070 13,032 17,038 0 a 0 a a 
Total 219,089 60,407 18,897. 139,785 19,889 19,501 21,847 25,313 26,393 26,842 0 

DESCRIPTION 
The Technology Modernization (Tech Mod) project is a key component of the MCPS strategic technology plan, Educational Technology for 21st 
Century Learning. This plan builds upon the following four goals: students will use technology to become actively engaged in learning, schools will 
address the digital divide through equitable access to technology, staff will improve technology skills through professional development, and staff will 
use technology to improve productivity and results. 

An FY 2005 appropriation was approved to roll-out the implementation of the technology modernization program, This project will update schools' 
technology hardware, software, and network infrastructure on a four-year replacement cycle, with a 5:1 computer/student ratio. The County Council, in 
the adopted FY 2005-2010 CIP reduced the Board of Education's request for the outyears of the FY 2005-2010 CIP by $10,945 million. An FY 2006 
appropriation and amendment to the FY 2005-2010 CIP was approved to continue the rollout plan. An FY 2007 appropriation was approved to 
continue this level of effort project. The expenditures for FY 2007 reflect three years of finance payments, as originally planned, In addition to the 
current year refreshment costs. The expenditures in the outyears represent the ongoing costs of a four-year refreshment cycle. An FY 2008 appropriation 
was approved to contlnue this project. 

The Board of Education, in the Requested FY 2009 Capital Budget and FY 2009-2014 CIP, included additional funding for new intiatlves for the 
Technology Modernization program. On May 22, 2008, the County Council approved an FY 2009 appropriation as requested by the Board of 
Education; however, the County Council reduced the expenditures earmarked for the Middle School Initiative program for FY 2010-2014. In FY 2009, 
MCPS purchased and installed interactive classroom technology systems in approximately 2J3 of all secondary classrooms. The total cost is projected 
at $13.3 million, financed over a four-year period ($3.4M from FY 2009-2012), The funding source for the initiative is anticipated to be Federal e-rate 
funds. The Federal e-rate funds programmed in this PDF consist of available unspent e-rate balance: $1.8M in FY 2010, $1.8M in FY 2011, and 
$327K In FY 2012. In addition, MCPS projects future e-rate funding of $1.6M each year (FY 2010-2012) that may be used to support the payment 
obligation pending receipt and appropriation. No county funds may be spent for the initiative payment obligation In FY 2010-2012 without prior 
Council approval. 

This PDF reflects a decrease in the FY 2010 appropriation and FY 2010-2012 expenditures as requested by the Board of Education. The decrease in 
expenditures will temporarily extend the MCPS desktop replacement cycle from four to five years. The County Council will reconsider how to resume 
the four-year replacement cycle in a future CIP. An FY 2011 appropriation Is requested to continue the technology modernization project and return to 
a four-year replacement cycle starting in FY 2013. Also, the FY 2011-2016 request includes funding for one additional staff position for this project. 

APPROPRIATION AND 
EXPENDITURE DATA 
Dale First Aopropriation 
First Cost Estimate 

Last FY's Cost Estimate 

Appropriation Ruest 

FY03 

FYOO 

FY11 
Approprlation Request Est FY12 
Supplemental Appropriation Request 
Transfer 

Cumulative Appropriation 
Expenditures I Encumbrances 

. Unencumbered Balance 

Partial Closeout Thru FY08 
New Partial Closeout FY09 
Total Partial Closeout 

($000 

o 
159,470 

19,889 
19,501 

Q 

o 

79.304 
37,659 

16,050 

o 
16,050 

COORDINATION 
($000) 
Salaries and Wages: 
Fringe Benefits: 
Workyears: 

FY 11 
1893 
807 
20.5 

FYs 12-16 
9465 
4035 

102.5 



Technology Modernization Questions 

Has MCPS received the FYIO e-rate funding amount yet, or notice of what the amount 
will be? 

In FYI 0, the school system had received a total of $1,486,790 in e-rate funding as of 
January 2010. MCPS anticipates receiving approximately $80,000 in additional e­
rate funds before the end of the fiscal year. 

What is the schedule for the FYIO payment on the Promethean Board initiative? 

MCPS is invoiced and payments are made in September during the term of the 
contract. 

How many schools at each level are scheduled for technology modernization in FYI1? 

There are a total of 46 schools scheduled to participate in the FYIl Tech Mod 
Program (three high schools, 14 middle schools, and 29 elementary schools). 

The approved PDF left previously programmed amounts correlated with a four year 
replacement cycle in FY13-14. The recommended PDF indicates that the requested 
increases in FY13-I6 are to return the replacement cycle to four years from the current 
five year cycle. What are the assumptions behind the increased costs? How long will it 
take to "catch up" to the four year cycle under this request? How many additional 
schools are supported by the increase in each year (above the previous four year 
assumptions)? 

The attached table summarizes the Tech Mod finance payments. In this table, the 
first of four payments is shown as a "1" and the remaining payments as "2," "3," 
and "4." As this table indicates, an additional finance payment is added to the 
schedule of payments in FY13 when MCPS returns to the 4-year replacement 
cycle. The financial impact of this return ends in FYI7. 

The finance costs that are added in FY13 support 43 schools. 



Schedule of Technology Modernization Equipment Payments 

Technology Modernization Program: Finance Payment Schedule 

Analysis ofFinance Payments (approx.70% of budget) 

Payment 
For: 

FYlO FYl1 FY12 FY13 FY14 FYl5 FYl6 FY17 

FY07 4 

FY08 3 4 

FY09 2 3 4 

FY10 0 0 0 0 

FYll 1 2 3 4 

FY12 1 2 3 4 

FY13 1 2 3 4 

FY13: Return to 4-yr replacement cycle 1 2 3 4 

FY14 1 2 3 4 

FY15 1 2 3 

FY16 1 2 

FY17 1 

Total # of 

Payments 
3 3 3 4 5 5 5 4 



Regarding the new position that is requested in the Tech Mod PDF, please let me know 
what this position will do, whether it is full or part time, and whether it is new or shifted 
from the operating budget. 

This request is for a new, permanent 1.0 FTE position that is not being shifted 
from the operating budget. The position would address self-warranty service calls 
(com~uter repair and parts replacement) in the 5th year of use in FYll-13 and in 
the 4t year of service for FY 14 and beyond. 

When Tech Mod was delayed in FYI0, the contractual costs of extending the 
computer warranty for a 5th year would have been $72 per computer. This was a 
total of $564,120 for the 7,835 computers that were to remain in the schools for 
the additional year. The current cost to extend the manufacturer's warranty from 
three to four years is $65 per computer. As a result, for FYl1-16 the cost to 
purchase the vendor's extended warranty is more expensive than directly 
completing the warranty work internally. 

Even after budgeting for the 1.0 FTE position and the needed computer parts, 
MCPS built a savings into its Tech Mod budget request of $200,000 to $300,000 
per fiscal year. If this position is not approved, these saved costs would have to 
be added back into the budget request to cover the cost of the extended 
warranties. 



Facility Planning: MCPS -- No. 966553 
Category Montgomery County Public Schools Date last Modified November 16, 2009 
Subcategory Countywide Required Adequate Public Facility No 
Administering Agency MCPS Relocation Impact None 
Planning Area Countywide Status On-going 

EXPENOITURE SCHEDULE (l 0001 

!Cost Element 
Thru Est. Total ! 

Total FY09 FY10 6 Years FY11 FY12 FY13 FY14 I 
Planning, Design, and Supervision 9,397 2,557 540 6,300 2,000 1,100 1,050 800 
land 0 0 0 0 0 0 0 0 
Site Improvements and Utilities 0 0 0 0 0 0 0 0 
Construction 0 0 0 0 01 0 0 0 
Other 0 0 0 0 0 0 0 0 

Total 9,397 2,557 540 &,300 2,000 1,100 1,050 800, 

FY15 
I Beyond 

FY16 I 6 Years 
750 6001 0 

0 0' 0 
0 0 0 
0 0 0 
0 0 0 

750 600 . 
FUNDING SCHEDULE ($0001 

Current Revenue: General 5,777, 1,672 540' 3,565 1,405 540 515 405 
G.O. Bonds 2,735, 0 0 2,735 595 560 535 395' 

I Current Revenue: Recordation Tax 885 1 885 0 0 0 0 0 0 
Total 9,3971 2,557 540 6,300 2,000 1 1,100 1,050 800, 

380: 320 0 
370 280 0 

0 0 0 
750 600 0 

DESCRIPTION 
The facility planning process provides preliminary programs of requirements (PORs), cost estimates, and budget documentation for selected projects. 
This project serves as the transition stage from the master plan or conceptual stage to inclusion of a stand-alone project in the CIP. There is a 
continuing need for the development of accurate cost estimates and an exploration of alternatives for proposed projects. Implementation of the facility 
planning process results in realistic cost estimates, fewer and less Significant cost overruns, fewer project delays, aM improved life-cycle costing of 
projects. 

An FY 2009 appropriation was approved to provide funding for the pre-planning for five modernizations, a new middle school and seven school 
capacity additions, an assessment to determine the next set of schools to be proposed in the restroom renovation project, and a feasibility study for the 
auditorium at Sligo Creel< ES/Silver Spring International MS (Cross reference with Old Blair Auditorium in Cost Sharing: MCG Project #720601). An FY 
2010 appropriation was approved to provide funding for the pre-planning for one modernizaii6n, eight addition projects, and to update feasibility 
studies previously completed, but then shelved due to the delay in modernization projects. 

An FY 2011 appropriation is requested for the pre-planning of four modernizations, eight addition projects, an assessment to determine the next set of 
schools to be proposed for the modernization schedule, and an assessment of the current holding facilities. In the past, this project was funded solely 
by current revenue; however, as a result of new environmental regulation changes, design of site development concept plans must be done during the 
facility planning phase in order to obtain necessary site permits in time for the construction phase. Therefore, the funding sources shown on this PDF 
reflect the appropriate portions for both current revenue and GO tionds . 

• Expenditures will continue indefinitely. 

APPROPRIATION AND COORDINATION 
EXPENDITURE DATA 
Date First Appropriation 
First Cost Estimate 

I last FY's Cost Estimate 

FY96 

FY96 

Ap fopriation Request FY11 
Appropriation Request Est FY12 1.100 
Supplemental Appropriation Request 
Transfer 

Cumulative Appropriation 
Expenditures I Encumbrances 

IUnencumbered Balance 

IPartial Closeout Thru FYOB 

New Partial Closeout FY09 
Total Partial Closeouf 

o 
o 

o 
·4,891 



II 
i I 

Current Replacements/Modernizations -- No. 926575 -- Master Project 
category Montgomery County Public Schools Date Last Modified November 16, 2009 
SubCategory Countywide Required Adequate Public Facility No 
Administering Agency MCPS Relocation Impact None 
Planning Area Countywide Status On-going 

EXPENDITURE SCHEDULE ($000) 

Thru Est.! Total ! I I r )' I i Beyond 


Cost Element _-I_T::,0;:,t::,al-:-::-!~F~Y~0~9~!-..!.F-=Y-:1::::0~!..::6~Y:.;e:-=:a:::.;rs~!_FY-::;1~1~t-il_F,,::Y-;:1~2 ! FY13 I FY14 FY1~~.2.1~_ 

~.ll! Design, and Supervision 66,343 ,-.;.2c~2;.:.:,2:.;7...;.1+--.-:5",-9::,;8::.:9'-tl_-,-38;;':'.;,.08;;.3'-ii_..:.7..c,6;;..4_4'-t1__1,-0;,;,'_~j......._ 9,1981 
Land 0 0 01 01 0 0 01 
Site Improvements and Utilities 132,351' 27,266 7979 91,0271 15,139 19,886 18,919 1 

Construction 781,897 213,872 66,251 458,226; 66,515 84,010 100,8171 
(.;O;.t::;.;he::.;.r___________-h-"'"3;:o;.:,'6~0:;9+__:=6~,3;,98=+_....,,3,289 18,854! 3,585 2,983 2,351! 
Total 1,011,200 1 269,807 1 83,5081 606,1901 92,8831 117,058 131,285l 

FUNDING SCHEDULE ($000) 
Contributions 7901 455 335 0 

1 
± O~ 01 0 

0 0 1 0 
Current Revenue: General 11,098 11.098 0 0 0 1 00, o 0 --or­ 0 

J :.-::­
G.O, Bonds 781,824 183,263 55,156 491,710 83,348, 100,3841 88,911\ 97,15 0 _35,~93~_~1,6~~----­ 51,655 ' 0 Or-­ O!State Aid 75,024 23,369 0 0 0 o 0 
PAYGO __600 

1 
600 0 0 0 0 01 01 0 0 0 

Recordation Tax 0' 0 0 40,95~1-
0 0 

1 01 ·01 0, 01 0 
Current Revenue: Recordation Tax 64,619 1 21,421 2,248 0 OJ 19,050' 21,9001 •0+=~~_~___-2 
r::-~ 

77,245! 1,315 i 2,400 73,530r 9, 535 1 16,674"f23":3"24! 23,9971Schools Impact Tax , O. O· 0-­ - ! 269,8071 117,058! 131,285! 143,051 i 86,620 1 35,2931 51,695Total 1,011,200, 83,508 606,190 92,883 

__7,2~_3_,~___~~ 0____ 
01 01 0' 0 

15,403 20,160.i 1,520] 6079 
114,9901 6ri981~lo~696L.~~.:..5_4~ 

5,458 'I 1,400 t 3,077: ~,O~!j 
143,051 86,620 [ 35,293! ; 

OPERATING BUDGET IMPACT ($000) 
jEnergy 4,463 467; 8671 1,1911 1,1902141 534 

'Maintenance 1,044 892j-1,655!-m312,2"73"8,570 433- o ! ---~--Or----·--OProgram-Staff 144 721 72 ;;-t----nt-------+----­
Net Impact 1,650 I 1,359 j 2,522, 3,4641 3,46313,177 ' 719, 
WorkYears I 1.0 ! 1.0 I 0.0 I 0.0, O.Or 0.0 

DESCRIPTION 
This project combines all current modernization projects as prioritized by the FACT assessments. Future modernizations with planning in FY 2013 or later are 
in PDF No. 886536. Due to fiscal constraints, the FY 2005-2010 CIP adopted by the County Council, shifted funds for elementary school modernizations 
beginning with College Gardens ES and shifted funds for the Richard Montgomery and Walter Johnson high school modernization projects. An FY 2006 
appropriation was approved for construction funds for two modernizations, and planning funds for three modernizations. During the budget process for the 
amendments to the FY 2005-2010 CIP, the County Council shifted the planning funds for Cashell and Galway elementary schools from FY 2006 to FY 2007, 
but did not change the completion dates. 

An FY 2007 appropriation was approved for the balance of construction funds for two modernizations; construction funds for two modernizations; and planning 
funds for five modernizations. The County Council, in the FY 2007-2012 CIP, approved the acceleration of the modernization of Bells Mill Elementary School. 
An amendment to the FY 2007-2012 CIP was approved to provide an additional $3,5 million in construction funding for one modernization project. 

The approved FY 2008 appropriation will provide construction funding for five modernization projects and planning funds for two rnodernization projects. An 
FY 2008 transfer of $3,1 million was approved for the Richard Montgomery HS modernization. Due to fiscal constraints, the County Council, in the adopted FY 
2009-2014 CIP, delayed high school modernizations one year, with the exception of Wheaton HS which was delayed two years, beyond the Board of 
Education's request. An FY 2009 appropriation was approved to provide planning funds for three modernizations; construction funds for three modernizations; 
and furniture and equipment funds for five modernizations. An FY 2010 appropriation was approved to provide planning funds for five modernizations; 
construction funds for two modernizations; and furniture and equipment funds for three modernizations. An FY 2011 appropriation is requested to provide 
planning funds for one project; construction funds for three projects; and furniture and equipment funds for one project. 
OTHER DISCLOSURES 
- MCPS asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource Protection 
and Planning Act. 
.' Expenditures will continue indefinitely. 

APPROPRIATION AND 

EXPENDITURE DATA 


Appropriation Re~est----;:vT1 49,281 t 
Appropriation Request------------::::-::-::-:-Est. FY12 236,359 I 

/Epleme'2.tal Appropriation Request _~ 
l~er OJ 

iC·umuTative Appropriation 52~,270 I 
~penditures I Encumbrances 33~ 
!~_~ed B~ance 19~ 

fpartial Closeo-;;;· Thru FY08 ~ 
New Partial Closeout ___~ 32,546! 

\ Total Partial Closeout 32,546 i 

COORDINATION MAP 
Mandatory Referral - M-NCPPC 
Department of Environmental Protection 
Building Permits: 

Code Review 
Fire Marshallnspections 

Department of Transportation 
Sediment Control 
Stormwater Management 
WSSC Permits 



Future Replacements/Modernizations -- No. 886536 -- Master Project 
Category Montgomery County Public Schools Date Last Modified November 16, 2009 
SubCategory Countywide Required Adequate Public Facility No 
Administering Agency MCPS Relocation Impact None 
Planning Area Countywide Status On-going 

EXPENDITURE SCHEDULE ($000) 

I Thru ! Est. !Total I 
FY16 

I Beyond
FY11 FY12 i FY13Cost Element Total FY14 1 FY15 I ! 6 Years 

Planning, Design, and Su~ervision 
FY09 I FY10 

__1,18518,237 i O. 030,887! 0 0 2,714, 6,636 1 7,702! 12&§Q 
Land 0 0 

* 
00 00 01 O! ~-:~

26,095Site Improvements and Utilities 0 0 0, 01 01 8,153 ! 
Construction 

0 
01 25,9261 35,1 263,801 

Other 
17~!0 61,041 0324, 0 Oi 0 

0, 1,140 1,014,100 0"I 01 0' oj 
Total 0437,9951 0 OJ 106,513 o> ~~tu:t-40,715! 61,8991 ---; 

FUNDING SCHEDULE ($000) 
G,O. Bonds 436,6331 0 0 105,151 0 OJ 1,185j 1,3521 40,715 1 61,899: 331,~~ 
State Aid 01 0 0 0 0 Ol 0 01 01 01 0 
Schools Impact Tax 1,362 1 0 0 1,362 0 O· 0 1,3621 ot Or -0 
Total - 437,9951 0 01 106,513 0 01 1,185' 2,714 1 40,7151 61,8991 331,482 

DESCRIPTION 
The Board of Education strongly supports the upgrading of facilities through comprehensive modernizations to replace major building systems and to 
bring schools up to current educational standards, MCPS deSigned an instrument to assess the condition of the schools using the Facilities Assessment 
with Criteria and Testing (FACT)tool and rank schools in order of need. Schools are planned according to the priority listing in the FACT survey. As 
feasibility studies are completed and architectural planning is SCheduled, individual schools move from this project to the Current 
Replacements/Modernizations PDF No. 926575. 

On May 1, 2001, a 90-day moratorium on bidding MCPS construction projects was implemented due to rapidly escalating construction costs. In FY 
2003, due to fiscal constraints, all future modemization projects were delayed. An amendment to the FY 2003-2008 CIP was approved to move one 
high school from this project' to the Current ReplacementlModernization project. As part of the Board of Education's adopted FY 2004 Capital Budget 
and Amendments to the FY 2003-2008 CIP, planning expenditures for some future modernizations were Shifted to more closely couple these planning ! 
expenditures with approved project construction schedules. The realignment of planning expenditures will not affect any project completion schedule. 
Due to fiscal constraints and delay in the elementary school modernization projects in the adopted FY 2005-2010 CIP, only one middle school 
modernization project moved from this project to the Current ReplacementlModernizations Project. As a result of the adopted FY 2007-2012 CIP, five 
elementary schools, one middle school, and one high school moved from this project to the Current ReplacementIModernizations Project. Also, Six 
elementary schools, o.ne middle school, and one high school now show expenditures in the adopted CIP, and therefore. were given completion dates 
for their mode'rnizations. 

The Board of Education's Requested FY 2009-2014 CIP rnoved six elernentary schools, one middle school, and two high schools from this project to the 
Current Replacement/Modernizations Project. The Board of Education's request also provided completion dates for three elementary schools, one 
rniddle school and two high schools. Due to fiscal constraints, the County Council, in the adopted FY 2009-2014 CIP, delayed high' school 

rnodernizations one year, with the exception of Wheaton HS which was delayed two years, beyond the Board of Education's request. 


The Board of Education's Requested FY 2011-2016 CIP moved three elernentary schools, one middle school. and one high school from this project to 

the Current Replacemenll Modernization project. Also, the Board of Education's request provided cornpletion dates for one middle school and one 

high school. A complete list of modernizations Is in Appendix E of the Superintendent's Recommended FY 2011 Capital Budget and FY 2011-2016 

CIP. 

FISCAL NOTE 

State Reimbursernent: Reimbursement of the state share of eligible costs will continue to be pursued. 

The impact tax reflected in the expenditure schedule shown above is applied to the addition portions of some modernizations within this project. 


• Expenditures will continue indefinitely. 

APPROPRIATION AND COORDINATION 
EXPENDITURE DATA Mandatory Referral M-NCPPC 
!'"!o-a-te---Fi-rs-t-A-pp-r-o-pr"-ia-ti-o:...n=======F~Y=====~(~$-O_o=o=:1 Department of Environmental Protection 
,,-, Building Permits: IFirst Cost Estimate FY Code Review 

Fire Marshal 
Departrnent of Transportation 

Inspections 
Sediment Control 
Stormwater Management 

WSSC Permits 

0 i 
.!:J 

FYOB 
FY09 

FY11 
FY12 

ropriation Request 

~~----------------------~ 

Expenditures / Encumbrances 
~~==~~~~-----·~O
l1Jnencumbered Balance 

Total Partial Closeout 



---------------------------------------------------------------

Appendix R 


Assessing Schools for Modernization 

In 1992, Board of Education adopted a modernization 
policy that makes a strong statement for the need to update 

facilities through modernization in order to provide 
equitable learning environments across the county. Moderniza­
tions not only upgrade building systems, such as heating and 
air conditioning, plumbing, etc., it also bring aging facilities up 
to the same educational program standards as new schools. 
Modernizations also provide an opportunity to upgrade facili­
ties to current building codes and regulations such as providing 
a facility that is accessible for persons with disabilities, a bating 
hazardous materials, providing Fire Safety Code Upgrades, and 
improving Indoor Air Quality. 

Adetailed objective assessment process ranks schools in prior­
ity order for modernizatlon. Facilities are evaluated based on 
physical condition and educational program capability. The 
physical condition assessment, called Facilities Assessment 
with Criteria and Testing (FACT), was developed by the MCPS 
Division of Construction with review and advice from facilities 
and planning staff members, ~xperts from other area jurisdiC­
tions, and the Maryland State Department of Education School 
Construction Department. A team of trained technicians evalu­
aces each school in need of modernization. Weighted scores are 
applied to the assessment for various aspects of the building, 
and based on the physiCal condition of the building, a final 
score is calculated, with a maximum of 1,000 points. 

The Educational Program Assessment ranks each school based 
on how well facility meets the educational space require­
ments of the current instructional program. assessment 
process was developed in conjunction with MCPS instruc­
tional staff, planning and facilities staff, school principals, 
Montgomery County Council of Parent Teacher Associations 
(MCCPTA) representatives. The Educational Program Assess­

• ment pays particular attention to comparing the amount of 
. existing space within each building to the amount of space 

that would be prOVided by a modernization or a new schooL 

Other aspects of educational programs are reviewed as 
part of the formal assessment relate to safety, security, energy 
conservation, and comfort. 

The Educational Program Assessment also has a maximum 
score of 1,000 points. When both assessments are combined, 
a maximum of 2,000 points is possible. Both assessment 
components were reviewed and approved by the Board of 
Education. process is Widely recognized by school officials 
and community leaders as an objective and impartial tool for 
prioritizing modernizations. 

In FY 1993, the modemization assessment process was per­
formed on 37 elementary and secondary schools in current 
and future modernization program. The ranking was estab­
lished and adopted as the priority for modernizations by the 
Board of Education and has been adhered to since that time. 
Of the original 37 schools that were assessed, seven remain to 
be completed on the schedule. The original 37 schools were 
placed on list prin1arily based on the age of facility. 

In FY 1996, the Board of Educa don asked for funds to assess all 
remaining schools for modernization. The County Council ap­
propriated enough h.rnds to assess an additional 35 schools. The 
schools chosen for assessment in FY 1996 were schools that 
were built before 1970 thatwere never modernized, or schools 
that were renovated before 1977. These schools were added to 
the end of first list of schools assessed for modernization. 

In FY 2000, the seven remaining schools that were not 
assessed in FY 1992 and FY 1996 were assessed and added to 
the modernization schedule. The schools were placed in ranked 
order after the schools assessed in FY 1996. There remains a 
list of 41 schools built or renovated before 1985 that have not 
been assessed, and have not been added to the modernization 
schedule. The list includes: 29 elementary schools, 11 middle 
schools I and 1 high school. 
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Number of Relocatable 

Classrooms in Use at Schools 
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Interim Space Needs 
The use of relocatable classrooms on a short-term basis has 
proven to be successful in providing schools space neces­
sary to deliver educational programs. Relocatable classrooms 
proVide an interim leaming environment for students until 
permanent capadty can be constructed. Relocatable classrooms 
also enable the school system to avoid significant capital invest­
ment where building needs are only short-term. The number 
of relocatable classrooms in use grew dramatically as program 
initiatives described under Objective 1 were implemented and 
enrollment increased. The number of relocatables declined 
between 2005 and 2008 as enrollment plateaued. However, 
with enrollment increasing again, the number of relocatables 
is going up again. This school year about 10,000 students at­
tended class in 436 relocatable classrooms. number does 
'not include relocatable classrooms used to stage construction 
on site at schools or ones located at holding facilities and other 
facilities throughout the school system. Continued reduction 
of relocatable use is an objective of MCPS facility plans. 

Non-Capital Actions 
superintendent released a boundary recommendation 

on October 2009 to relieve overutilization at Sligo Creek 
Elementary School. Capacity is being added at Takoma Park 
Elementary School to accommodate students from Creek 
Elementary School. The boundary study included representa­
tives from East Silver Spring, Piney Branch, Sligo Creek, and 
Takoma Park elementary schools. Because East Silver Spring, 
Piney Branch, and Takoma Park elementary schools articulilte 
to Takoma Park Middle School and Sligo Creek Elementary 
School articulates to Silver Spring International Middle School, 
the scope of the boundary study included representatives from 
these middle schools. Board of Education action is scheduled 
for November 19, 2009 with irnplementa tion the boundaries 
beginning in August 2010. 

Two new boundary studies are recommended as part of the 
Recommended FY 2011-2016 CIP. first boundary study is 
recommended to evaluate reassignment of the western portion 
of the Bethesda Elementary School service area (that articulates 
to the Walt Whitman cluster secondary schools). Representatives 

from Bethesda Elementary School in the Bethesda-Chevy Chase 
cluster and Bradley Hills Elementary School in Walt Whit­
man clusterwill participate in the boundary advisory committee. 
The boundary study will take place in the winter of 2009-2010. 

superintendent will make a recommendation in February 
2010 for Board of Education action in March 2010. 

The second boundary study is recommended to explore the op­
tion of reassigni'1g Rockwell Elementary School from Rocky Hill 
Middle School to John T. Baker Middle School. boundary 
study will include representatives from Rockwell Elementary 
School, John T. Baker, and Rocky Hill middle schools. Rockwell 
Elementary School articulates to Damascus High School. For 
students who live in the Rockwell Elementary School service 
area, reaSSignment from Rocky Hill Middle School to John 
T. Baker Middle School would provide a straight articulation 
pattern from elementary school, to middle school, and then to 
high school. The boundary study will take place in the spring 
of2010. superintendent will make a recommendation in 
October 201 0 for Board of Education action in November 2010. 

OBIECTIVE 3: 
Modernize Schools 
Through a Systematic 
Modernization Schedule 
The Board of Education, superintendent, and school com­
munity recognize the necessity of modernizing older schools. 
Modernizations update school facilities and provide the variety 
of instructional spaces necessary to effectively' deliver the cur­
rent curriculum. Modernizing a school also provides access to 
up-to-date information technology for students, staff, and the 
community. The cost to modernize an older school so that it 
is educationally, technologically, and physically up-to-date, 
is. similar to the cost of constructing a new schooL At some 
schools, a 20-year life cycle cost analysis shows itis more cost 
effective to replace an older school facility rather than modern­
izing it. In addition, modernizations are critical components 
in revitalizing older, established neighborhoods and providing 
equity with newer schools_ 

Since 1985, 75 schools have modernized, including 53 
elementary schools, 11 middle schools, and 11 high schools. 
Although this is a large number of facilities, the current pace of 
modernization does not allow MCPS to modernize schools in 
the time frame desired. At the current rate, elementary schools 
are being modernized on a 65 year cycle, middle schools on a 
76 year cycle, and high schools on a 50 year cycle. Because 
funding limitations and a lack of secondary holding facilities, 
MCPS has unable to accelerate the pace of moderniza tions. 

In order to accelerate the pace ~f secondary school moderniza­
tions, funding is recommended in the RehabilitationlRenovation 
of Closed Schools (RROCS) project, to take possession of the 
Broome facility (currently owned by Montgomery County) and 
reopen it as a middle school holding facility. This facility will 
require Significant facility modifications to support a middle 
school program. In addition, since the reopening of Northwood 
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School Modernizations 1985-2009* 
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o Elementary School' riill Middle School' • High School, 

1985 _ OJk v_ £.5, Woodliefd tS 
1986 - Twinbrook E.S 
1987 - Ced.lJ Clove ES 
1988 ~ liaqnockbutn ES, Rosem<lry Hills ES, Gaither5burg MS 
1969 _ Cloverly E5. Highland Eo), laytoluvilie E.5, 

MonOCilty Eli. Montgomery Knm15 ES 
191]0 - OJney ES, Wilt.tbrook ES 
1991 _ Beall ES, Burning Tree ES, Viers Mill ES, Sligo MS. 

Sh(!l"\I'II'ood HS 
1991- Pilu!Crest ES. Tr;wilah ES, Willt Whttmlln HS 
1991 - Ashburtotl £S. Burtonswlle ES, C!a(lubur~ E5. I=oresl . 

Knoff~ [5, OaL.:.land 1errace [S, Pyle MS, 'Nhlle Oak MS 
1994 - Highland Vj~£S, Meoldow Hall fS, Springbrook HS 
I99S - 6rooIJ1awn £S. Georgian ~ore!t ES, jackson Road £5, 

North Chevy Chase ES, Roumonl ES, lulius Wen MS 
1996 - flower Valley ES, Kemp Mill ES 

"'School Year Compieted 

19!:'7 _ I.jjtd'!le Park ES, Wyng,Jce ES, WeJtiand MS, AI~rt Einltein HS 
1998 - ttlty 8anlsley E5. Westo"'ef €S, Montgomery Slllir HS 
1999 - Belhesda [S. HlHntony Hills £5, Rock VIiIW ES, 

la~omill Pdtk MS, Joho F. Kennedy HS 
1000 - Mill C,eek Towne fS. Chevy Chase ES 
2001 _ Rock Cr~k Valley ES, E... rle II. Wood MS, 

Bethesda-Chevy Chase HS 

200l- Wood Acres fS 

200] - tillurwood E.S, WlifiOlm Tyler Page ES 

1004 -Glen Holvel1 ES, Rockville HS 

2{lOS - 5omen;et ES. Kmtington-Parkwooo ES 

2006 - None 


. 2007 - CoUegeGardens E5, Parkl.lnd MS, Richard Montg.omery HS 
2008 - G.rUway ES 
2009 _ Belh fvliU ES, C.uheli g, Frands Scon Key MS, 

Walter johmon HS 

5oun::e~ Montgomery County Public: Schools, Oillision of loog-rilnge PI,lOmng 

High School in 2004, there has been no high school holding facil­
ity. TIlden Middle School is currently located at the Woodward 
facility that is located on Old Georgetown Road. Rather than 
modernize the Woodward facility for Tilden Middle School, 
the current Tilden Holding Facility, that is used for middle 
schools and is located on Tilden Lane, will be modernized to 
house Tilden Middle School. The Woodward facility will then 
become a secondary school. holding facility for middle and high 
school modernizations scheduled after Tilden Middle SchooL 
Funding is recommended in RROCS project to make facility 
modifications to the Woodward faCility. 

The school modernization schedule is based on a standard­
ized assessment tool called FACT-Facilities Assessment 
with Criteria and Testing. Schools beyond a certain age were 
assessed and scored on a standard set of facility and educa­
tional program space criteria. Schools that were scheduled for 
modernization were ordered according to t.l:teir ranking after the 
assessmen t (See appendix R). The order of moderniza lions 
assessed schools is found in appendix E. The Recommended 
FY 2011-2016 CIP includes funding for planning andlor con­
structions funds for the remaining elementary school that have 

already been assessed for modernization. In order to 
continue with the modernizations program, schools 
that were built or renovated before 1985 need to be 
assessed for modernization. The FAG assessment 
tool will need to be reviewed and updated to reflect 
current building codes and educational program needs 
for schools. Staff from the Departtnent of Facilities 
Management will update the FACT assessment tool 
and provide opportunity for community review and 
comment beginning in January 20 10. Concurrent with 
the review of the FACT tool, the superintendent is 
recommending rescinding the Modernization Policy 
(FKB) and incorporating modernization provisions in 
the Long-range Educational Facilities Planning Policy 
and Regulation (FAA and FAA-RA). 

Following the update of the FACT assessment tool, 
the next round of schools will be assessed for mod­
ernization by consultants. An FY 2011 appropriation 
is recommended for facility planning funds to conduct 
the assessments. Itis anticipated that the new queue of 
schools will be published as part of the FY2013-2018 
CIP in the fall of 2011. 

OBJECTIVE 4: 

Provide Schools that Are 

Environmentally Safe, 

Secure, Functionally Efficient, 

and Comfortable 

To maintain and extend the useful life of school facilities, MCPS 
follows a continuum of activities that beginS the fust day a new 
school is opened and ends when a school's modernization 
begins. Funding for maintenance activities is found in both the 
capital and operating budgets. The trend for the past five years 
has been a level of funding effort in both budgets for building 
maintenance and systemic renovations. Until the modernization 
program reaches an acceptable cycle, additional funding needs 
to be dedicated to regular, preventive, and capital maintenance 
activities. Understanding the full cost of bUilding maintenance 
is critical to developing a balance between the comprehensive 
maintenance plan and a modernization schedule that reflects 
the school system's priorities. 
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Appendix E 


Modernization Schedule for Assessed Schools 

Note: Schools were assessed for modernization in 1992, 1996, and 1999, There is some overlap in scores due to the four year gap in:date,s of the assessments, Schools 
on the 1992 list would have been four years older and may have had lower scores if the school from both lists were assessed at the same time. No funds have been 
allocated to complete the assessments of the remaining elementary and middle schools, 

T80 Projects that do not have planning andlor construction expenditures in the Superintendent's Recommended FY2011Capitai Budget and the FY2011-2016 CIP have 
Completion dates to be determined {TBDl. This TBD status will be revised in a future CIP, 

Cashell 

Cresthaven 

Carderock Springs 

Beils Mill 

Farmland 

Bel Pre 

Candlewood 

Rock Creek Forest 

Locks 

Road 

1969 
1969 
1952 
1949 
1966 

1969 

1951 

1976 
1976 

1978 

1502 

1516 
1525 
1550 
1578 

1389 
1422 
1427""---".__.".­
1434 
1455 
1472 

8/2016 

8/2016 

8/2016 

1/2018 

1/2018 

1/2010 Building 
8/2010 Site 

'-S/2012-B-uci::-'d:::-in'-g---'i 

8/2013 Si,:;;te: ___--I 

8/2013 Building 

1__ :::-:~8::::/2,c-014 Site 
8/2015 Building 

--------l---c-:c:::c:-.----.---j--------I------------.­ 8/2016 Site 
Seneca Valley-----­ 1974 1254 8/2016 

___11----~~~-----l~·--------~----~~:~-----1----~~8~0177.=.----1 
8/2018 Building 

8/2019 Site 

1969 1292 
1962 1311 
1966 1316 
1968 1319 
1963 1417 
1964 1344 
1967 1357 
1948 1973 1388 
1966 1418 
1965 1427 
1953 1975 1461 
1968 1476 
1968 1489 
1950 1971 1492 

8/2009 

8/2010 

8/2010 

8/2009 

8/2011 

1/2012 

1/2012 

1/2012 

8/2013 

8/2013 

8/2013 

8/2014 

1/2015 

1/2015 

'------------------------------------------------------------------------------------------------­
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12}7~-1 

-­

________--1 

12,608 
39,()8] 
51,695 

18678 
23136 
24584 

-----102914 

47921 

----­ --~~--

25193 
24410 
----------- ­

99598 ------------ ­
48438 

437,995 -~-

9869 
12817 

50744 

-------- ­
3793 
3620 
1980 

---~----349~~---

106,513 

----~~--.------ --­ ----,­

2309,=-,7_--==c 
________.___6___9,0 

f§~----- "':::":'''':1 
'---185 

c__________--=_, 

uested FY11-16 Modernization E 

Aug-10 Cresthaven ES 25,549 20,632 4,917 4,917 
__~~i1QCa~eroc!<.§prin~E8_23,182_~1J.J.0706,11?6,fIT _____~____ _ __~__ 
~~c:~~jn John M§_}§2~ __4,460 ___~~112 __ 1!),~__18!505 __ 

A_ug:!?p_ai_nt_B!ilnch HS 96,49!? ___ _~~E342 9_1,1353 20,44~_1_9_,9_84 

Aug-11 Farmland 21,482 4,610 16,872 9,328 7,544 

Jan=1:iCannonROad ES--- -- 25,925 -----000----25,325 17,264 8,061 


-jan-12GaiTetfParkES- -25,01Ef 688---24:328----- 14.890--9~438---

Aug-13 Gaithersburg HS 117,149 ----1.406------115,743 2,10922,91342;44-1--33,943- ---14,337
Aug::Q9CarfSandburgTearningc----------- --------- ---- -- ---- ----.-- ---~---. --- ----- ------­

_AlJ~~j}(:;ler1aiianES ---~_______==__-2Jl,0~ =- 220__ 28,871 _______ 4~f-=),3_Q6 __ 9,345 __ 

-13 B.EI':'.Elr1y Farms ES. __28,747 28,!)26 44~ 6,456 10,313 11,315~___ 


Weller Road ES 24,119 23,937 363 5,395 8,701 9,478 

Herbert Hoover MS--- ---- 47,930 ----- -47,559-- 741----10,740-- 15,5969,625-- 10,857 


_J.I,lI~:14BefpreE:§_-26,2~1- 26.~-h5~ --429- -- iJ~ --10,092 --- 8,3E3f!. 

Jan-15 Candlewood ES 20,034 20,034 152 304 4,428 7,145 8,005 

-Jan~15 Rock Creek Forest ES 24,4~- -24,46-5~---37-1-- 5,458-8.]829~69 
Aug-15 WilHam FarquharMS-47,798--- 35,190 345-690-10,758- 17,285 6,112 

Aug-16 Wheaton 1-18-------- 91,187 52,100 605 1,211 18,9~--19,84~--11,507 

-,Subtotal- Current Mods--712:987. 55,102 606,190 92,883 117,058 131,285 143,051 86,620 35,293 
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Rehab/Reno.Of Closed Schools- RROCS -- No. 916587 -- Master Project 
Category Montgomery County Public Schools Date Last Modified November 16, 2009 
SubCategory Countywide Required Adequate Public Facility No 
Administering Agency MCPS Relocation Impact None 
Planning Area Countywide Status On-going 

Cost Element 

5,306
~~--------------------~"15rnO,89~7~~~+---=r.~ 

Current Revenue: General __ 

G.O. Bonds 

Ener 
Maintenance 
Pro ram-Other 
Pro ram-Staff 
Net Impact 
WorkYears 

2,765 

123, 

0.0 

Beyond 
6 Years 

544 
o 

DESCRIPTION 
MCPS retained some closed schools for use for office space, as holding schools, or for alternative programs. Occasionally a closed school is reopened as an 
operating school to address increasing enrollment. Some rehabilitation is necessary to restore spaces for contemporary instructional use. 

An FY 2005 appropriation was approved for the reopening of the Downcounly Consortium ES #27 (Connecticut Park), planning funds for the reopening of Col. 
Belt Junior High School, and funds for two stand-alone modular buildings for the Infants & Toddlers Program staff at Neelsville MS and Rosa Parks MS, 
provided funds for the relocation of administrative office space currently housed at Connecticut Park, and provided funds for the relocation of offices currently 
housed at the North Lake holding facility. Due to fiscal constraints in the FY 2005-2010 CIP, the County Council shifted funds for the Downcounty Consortium 
ES #28 one year, changing the completion date to September 2006. 

An FY 2006 appropriation was approved for construction funds for Downcounty Consortium ES #28, and furniture and equipment funds for DCC ES #27. A 
Special Appropriation and amendment to the FY 2005-2010 CIP was approved in the amount of $2.4 million for the DCC ES #27 to provide additional funding 
due to rising construction costs. The Board of Education's FY 2009-2014 CIP included a request for DCC ES #29 (McKenney Hills Reopening) to relieve the 
overutilization at Oakland Terrace and Woodlin elementary schools. An FY 2010 appropriation was approved for planning funds. An FY 2011 appropriation is 
requested for the construction funds for the reopening of McKenney Hills. This project is scheduled to be completed in August 2012. Expenditures shown in 
the out years of this PDF are earmarked for the reopening of Broome Junior High School and the reuse of Woodward High School as holding facilities during 
secondary school modernizations. The balance of funding for both of these projects will be shown in a future CIP. 
OTHER DISCLOSURES 
- MCPS asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource Protection 
and Planning Act. 

APPROPRIA TION AND COORDINATION 
EXPENDITURE DATA Mandatory Referral - M-NCPPC 
r;D~a7te-:F:::ir-st:-A:-p-p-ro-p""ria-:ti:-'o-J1--~F=Y-:-----::=""'" Department of Environmental Protection 
I-;:;--:-:~"-=,:c:.;..:~;;;,;;,;:,:,:""",--~";:""""-,,,,,,,!,~.:.l-! Building Permits: 
First Cost Estimate FY Code Review 
iCurrent Scope Fire Marshal 
~,-_a_st_FY'_s_C_o_st_E_s_ti_m_at_e______.....;_.J Department of Transportation 

Inspections 
r.:-:--"-."7:"""-=......:..--:___:--_~F=Y':':1-;:1__~:-:-i Sediment Control 

FY12 Stormwaler Management 
"';';';':':;;':":::':;;';';;":;~;';;':';''';'';'':'=~~__......:...j WSSC Permits 

FY06 
FY09 

http:Rehab/Reno.Of


Reopening of Broome JHS -- No.1 1.6501 
Category Montgomery County Public Schools Date Last Modified October 23, 2009 
Subcategory Countywide Required Adequate Public Facility No 
Administering Agency MCPS Relocation Impact None 
Planning Area Countywide Status Under Construction 

000)EXPENDITURE SCHEDULE (! 

Cost Element Total 
Thru 
FY09 

Est. 
FY10 

Total.1 
6 Years FY11 FY12 FY13 FY14 FY15 FY16 

Beyond 
6 Years 

Planning, Design, and Supervision 2,720 0 0 2,176 1 0 0 0 0 1,360 816 544 
Land 0 0 0 01 0 0 0 0 0 0 0 
Site Improvements and Utilities 3,844 0 0 3,075 1 0 0 0 0 0 3,075 769 
Construction 33,120 0 0 11,560 1 0 0 0 0' 0 11,560 21,560 
Other 1,400 0 0 0 1 0 0 0 0 0 0 1,400 

Total 41,084 0, 0 16,8111 0 0 0 0 1,360 15,451 24,273 

FUNDING SCHEDULE ($000) 
16,811 1 041,084 1 0 0 00G.O. Bonds 0 1,360 15,451 24,273 

I. Total I 41,0841 0 0 16,8111 0 01 01 01 1,360 15,451 24,273 

DESCRIPTION 
The scheduling of modemizations is consistent with the MCPS long-range plans to renew aging facilities on a rational and periodic basis. In order to 
accelerate the pace of secondary school modernizations, the Requested FY2011·2016 CIP inciudes expenditures in the out-years of the CIP to reopen 
the Broome facility, currently owned by Montgomery County, for use as a middle school holding facility. This facility will require significant· 
modifications to support a middle school program. 

Planning funds will be requested in FY 2015 to begin required modifications to the current facility. This project is scheduled to be completed by 
August 2017. 

APPROPRIATION AND 
EXPENDITURE DATA 
Date First Appropriation 
First Cost Estimate 

Last FY's Cost Estimate 

FY ($000) 

FY o 
o 

Appro nation Request FY11 0 
Appro nation Request Est FY12 0 
Supplemental Appropriation Request 0 
Transfer a 

Cumulative Appropriation 0 
E enditures I Encumbrances 0 
Unencumbered Balance 0 

Partial Closeout Thru FYoa o 
New Partial Closeout FY09 o 
Total Partial Closeout o 

COORDINATION 



Reuse of Woodward HS as a Holding Facility ~- No. 116502 
Category Montgomery County Public Schools Date Last Modified October 23, 2009 
Subcategory Countywide Required Adequate Public Facility No 
Administering Agency MCPS Relocation Impact None 
Planning Area Countywide Status Under Construction 

. EXPENDITURE SCHEDULE (! 000) 

Cost Element Total 
Thru 
FY09 

Est. 
FY10 

Total 
6 Years FY11 FY12 FY13 FY14 FY15 FY16 

Beyond 
6 Years 

PlanninJ!, Design, and Supervision 2,112 0 0 2,112 0 0 0 0 1 1,267 845 0 
Land 0 0 0 0 0 0 0 0 0 0 0 
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0 
Construction 27,762 0 0 11,532 0 0 0 0 0 11,532 16,230 
Other 0 0 0 0 0 0 0 0 0 0 0 

Total 29,874 0 0 13,644 0 0 0 0 1,267 12,377 16,230 

FUNDING SCHEDULE ($000) 
G.O. Bonds 29,874 0 0 13,644 0 °i 0 0: 1,267 12,377 
Total 29,874 0 0 13,644 0 0 0 0 1,267 12,377 . 

16,230 
16,230 

DESCRIPTION 
The scheduling of modernizations is consistent with the MCPS long-range plans to renew aging facilities on a rational and periodic basis. Since the 
re-opening af Northwood High School in 2004, there has been no high school holding facility. Tilden Middle Schoal is currently located at the 
Woodward facility, located on Old Georgetown Road and has expenditures in the Future Modernization PDF for a modernization. The Tilden Holding 
Facility, currently used to house middle schools during modernizations, is located on Tilden Lane. Instead of modernizing the Woodward facility for 
Tilden Middle School, expenditures included in the FY 2011-2016 CIP in the Future Modernization PDF will be used to modernize the Tilden Holding 
Facility for Tilden Middle School. 

Expenditures in this PDF will be used to renovate the existing Woodward facility to be reused as a secondary school holding facility for modernizations 
scheduled after Tilden Middle School. Planning funds to begin renovations to Woodward facility will be requested in FY 2015. This project is 
scheduled to be completed August 2017. 

APPROPRIATION AND COORDINATION MAP 
EXPENDITURE DATA 
Date First Appropriation FY ($000) 

First Cost Estimate 
FY 0 

0 

FY11 0 

FY12 0 

0 

Transfer Q 

Cumulative Ap ropriation Q 

Expenditures f Encumbrances 0 

Unencumbered Balance 0 

i Partial Closeout Thru FY08 Q 

New Partial Closeout FY09 Q 

Total Partial Closeout Q 



Resolution: 
Introduced: ----------------_______________ 
Adopted: ___________ 

COUNTY COUNCIL 
FOR MONTGOMERY COUNTY, MARYLAND 

By: County COWlcil 

SUBJECT: 	 Special Appropriation and amendment to the FY 10 Capital Budget and 
Amendment to the FY09-14 Capital Improvements Program 
Montgomery County Public Schools 
Relocatable Classrooms (No. 846540) 
Source of FWlds: Current Revenue 

BackgroWld 

1. 	 Article 3, Section 308, of the Charter of Montgomery County, Maryland, provides that a 
special appropriation: (a) may be made at any time after public notice by news release to 
meet an unforeseen disaster or other emergency; or to act without delay in the public 
interest; (b) must specify the revenues to fmance it; and (c) must be approved by no fewer 
than six members ofthe Council. 

2. 	 Section 302 of the County Charter provides that the Council may amend an approved 
capital improvements program at any time by an affinnative vote of six Councilmembers. 

3. 	 The Board ofEducation requested a special appropriation for the Montgomery County 
Public Schools' Relocatable Classrooms capital project as follows: 

Project Project Source 
Nrune Num~ Amount of Funds 
Relocatable Classrooms 846540 $6,750,000 Current Revenue 
TOTAL $6,750,000 

4. 	 This request increases planned expenditures in FYIl from $2.5 million to $6.75 million to 
accommodate student population changes for the 20 I 0-2011 schoolyear and is consistent 
""ith the Board of Education's FYll-16 Capital Improvements Program previously 
transmitted to the Council. 

5. 	 The special appropriation will allow MCPS to begin contracting work related to FYll 
Capital Budget expenditures during FYlO so that new and existing relocatable classrooms 
can be moved early in the summer of 201 0 and therefore be ready for use for the next 



Special Appropriation and Amendment Resolution No.: _______ 
Page Two 

school year beginning on August 30, 2010. 

6. 	 Notice ofpublic hearing was given and a public hearing was held on March 16,2010. 

7. 	 The County Council declares this request is in the public interest to be acted upon without 
delay as provided for under special appropriation requirements described in Article 3­
Section 308 of the Montgomery County Charter. 

Action 

The COWlty Council for Montgomery County, Maryland, approves the following action: 

A special appropriation to the FY07 Capital Budget and amendment to the FY07-12 Capital 
Improvements Program is approved for the Montgomery County Public Schools as follows and 
as shown on the attached project description form. 

Project Project 	 Source 
Name 	 Number Amount of Funds 
Relocatable Classrooms 846540 $6.750,000 Current Revenue 
TOTAL 	 $6,750,000 

This is a correct copy of COWlcil action. 

Linda M, Lauer, Clerk of the Council 



Office of the Superintendent of Schools 

MONTGOMERY COUNTY PUBLIC SCHOOLS 


Rockville, Maryland 


February 22, 2010 


MEMORANDUM 

To: 	 The Honorable Isiah Leggett, County Executive 
The Honorable Nancy Floreen, President, Montgomery County Council 

From: 

Subject: Transmittal - FY 
Classrooms 

Board ofEducation Meeting Date: February 17,2010; meeting postponed on 
February 9> 2010, due to inclement weather 

Type ofAction: 

W Supplemental Appropriation 

D Transfer 

D Notification 

JDW:JJL:ak 

Attachments 

Copy to: 
Montgomery County Office of Management and Budget 



ACTION 
4.2.10 

Office ofthe Superintendent of Schools 
MONTGOMERY COUNTY PUBLIC SCHOOLS 

Rockville, Maryland 

February 9, 2010 

MEMORANDUM 

To: Members of the Board ofEducation 

From: Jen}' D. Weast, Superintendent Of6~" 
Subject: FY 2010 Special Appropriation Request for Relocatable Classrooms 

WHEREAS, The Board of Education's Requested FY 2011-2016 Capital Improvem.ents 
Program includes $6.750 million in the FY 2011 Capital Budget for relocatab1e classrooms to 
accommodate student population changes for the 2010-20 11 s~bool year; and 

WHEREAS, These funds are programmed to be expended during summer 2010 but will not be 
available until the County Council takes final action on the Board of Education's Capital 
Improvements Program request in May 2010; and 

WHEREAS, The contracts for the relocation and installation work for the FY 2011 relocatable 
classroom moves must be executed prior to May 15. 20 IO. in order to have the units ready for the 
start ofschool in August 2010; and 

WHEREAS, The appropriation authority to expend the funds programmed for FY 2011 must be 
approved by the County Council before the Board of Education can enter into contr:acts; now 
therefore be it 

Resolved, That the Board of Education request an FY 2010 special appropriation -in the amount 
of $6.750 million to accelerate the requested FY 2011 appropriation to provide for the execunon 
of contracts for relocatable classroom moves planned for summer 2010 to address school 
enrollment changes in time for the beg:inn.rn g of the 2010-2011 school year; and be it further 

Resolved, That this request be forwarded to the county executive and the County Council for 
action. 

JDW:LAB:JJL:jlc 
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Relocatable Classrooms - No. 846540 
Categol)' Montgomery County Public Schools Date Last Modified May 15, 2009 
SubcategOl)l Countywide Required Adequate Public Facility Ho 
Administering Agency MCPS Relocation Impact Hone 
PlaMing Area Countywide Stalus On-going 

EXPENDITURE SCHEDULE 1$000\ 
I Thru Rem. Total 

Cost Element Total FYOS FYOS 6 Vears FY09 FYi0 FY1i FYi2 

Planning. Design. and Supervision 1.050 100 100 850 200 200 150 100 

Land 0 0 a 0 0 0 0 0 
Site Improvements and Utilities 0 0 0 a 0 0 0 0 

Construction 24.511 5.861 3.550 15.100 2.925 3.925 2.350 2.100 

Other 0 0 a 0 0 OIC"TS"""o 0 0 

Total 25551 : 5961 3650 15.950 3.125 4.126 ucm 2.200 

FUNDING SCHEDULE ISOaO} .~ 

FYi3 
I Beyond 

FY14 6 Years 
100 100 0 

0 0 0 
0 0 0 

1.900 1.900 0 
0 0 a 

2,000 2.000 . 
G.O. Bonds 0 0 0 0 0 0r"7~O 0 0 

Current Revenue: General 25,083 5.511 3.622 15.950 3.125 4.125 ~ 2.200 

Current Revenue: Recordation Tax 478 450 28 0 a 0 a 0 

Total 25.551 5.961 3,650 15.950 3.125 4,125 2.500 2,200 

0 0 0 
2.000 2.000 0 

0 0 0 
2.000 2,000 0 

DESCRIPTION 
MCPS currently I'Ias a total of 566 relocatable classrooms. Of the 566 relocatables, 462 are used to address over utilization at various schools 
throughout the system. The balance. 104 relocatabJes, are used at schools undergoing construction projects on-site. or at holding schools. or for other 
uses countywide. Units around 15-20 years old require general renovation if they are to continue in use as educational spaces. 

The County Council. on March 30.2004. approved a $5.0 million special appropriation requested by the Board of Education to allow MCPS to enter 
into contracts in order to have the retocatable units ready for the 2004-2005 SChool year. The special appropriation provided for the the relocation of 
77 re!ocatable classrooms and the leasing of an additional 54 relocatable classrooms for enrollment growth and the fuU-day kindergarten program. The 
County Council. on March 22. 2005, approved a $5.0 million special appropriation requested by the Board of Education to allow MCPS to enter into 
contracts in order to have the retocatable units ready for the 2005-2006 school year. An FY 200S special appropnation of $1.5 million was approved to 
provide additional relocatable classrooms to accommodate a staff to student ratio of 23:1 at elemental)' schools. 

The County CouncU. on April 4, 2006, approved a $3.0 million special appropriation requested by the Board of Education to allow MCPS to enter into 
contraels in order to have the reIocatable units ready for the 2006-2007 schoOl year. Also, an FY 2006 special appropriation in the amount of S975.000 
was approved to provide relocatable classrooms for the acceleration of tull-day kindergarten for the schools scheduled to receive the program in the 
2007-2008 school year. An FY 200S special appropnation in the amount of $2.1 m~lion was approved to retum 121 relocatables to the vendor in order 
to begin the process of systematicaAy removing aging relocatables from our schools. The $2.1 million also provided for the replacement of six older 
units, the relocation of six units and the addition of a canopy at a school. 

The County Council approved, in the FY 2007-2012 CIP, additional expenditures in FY 2007 and FY 2008 to provide replacement relocatables for 
Potomac Elemental)' School and to provide relocatables for Bells Mill Elemental)' School when the school moved to the Grosvenor holding facility 
during modernization. The County CouncH. on May 8, 2007 approved a $3.572 mUlion special appropriation that accelerated the FY 2008 
appropriation requested by the Board of Education to allow MCPS to enter into contracts to have the retocatable units ready for the 2007-2008 school 
year. An FY 2008 special appropriation of $3.125 million was approved by the County Council on April 22. 2008, to accelerate the FY 2009 
appropriation requested by the Board of Education to aUow MCPS to enter into contracts in order to have the relocatable units ready for the 200S-2009 
school year. An FY 2009 special appropriation of $3.125 million was approved by the County Council to accelerate the FY 2010 appropriation 
requested by the Board of Education to allow MCPS to enter into contracts in order to have the relocatable units ready for the 2009-2010 school year. 

An FY 2010 appropriation and amendment to the FY 2009-2014 CIP was approved for an additional $1.0 million beyond the $3.125 million included 
in the adopted CIP to provide relocatable classrooms at schools experiencing unanticipated enrollment growth. 

OTHER DISCLOSURES 
-' Expenditures will continue indefinitely. 

f'4/0 

COORDINATION 
CI P Master Plan for School Facilities 

APPROPRIATION AND 
EXPENDITURE DATA
iDate First Appropriation FY84 ($000) ! 
iFirst Cost Estimate 

FY02 
tcurrentscope 

Last FY's Cost Estllnate 


Appropriation Request FYl0 

fSupplemental APprOpri::::.atl:.::·on~R:;;.eq:!.::u:;;.est:':"-~...L.>""-;:-1 
1 Transfer 

hcumulativeAPpropriation 15.861 ! 
1~I.;:;Ex;;;pe:;;:;.;.nd::;.itu::;r:.:es=-'E=:I1OJ::;:=m=bran=.;ce=s____ 12.oaO ! 
1Unencumbered Balance 3,7Bl j 

IPatlial Closeout Thru FY07 56,5B8 I 
! New Partial Closeout FY08 0 ! 

~!aJ Partial Closeout .._.~ 

2123/2010 9:01:21AM 

@ 



OFFICE OF THE COUNTY EXECUTIVE 

ROCKVILLE, MARYLAND 20850 


Isiah Leggett 

County Executive 

MEMORANDUM 

March 4,2010 

TO: 

FROM: 

SUBJECT: 	 Special Appropriation #11-EIO-CMCPS-4 to the FYlO Capital Budget 

Montgomery CountY,Public Schools 

Relocatable Classrooms (No. 846540), $6,750,000 


I am recommending a special appropriation to the FYIO Capital Budget in the 
amount of $6,7 5 0,000 for the moving and installation of relocatab Ie classrooms (Proj ect No. 
846540) for the Montgomery County Public Schools (MCPS) to accommodate student population 
changes for the upcoming 2010-2011 school year. 

These funds have already been requested in the MCPS Capital Budget, but would not 
become available until the County Council takes final action on that request and the next fiscal year 
begins in July 2010. This action is needed because the contracts for the relocation and installation 
of these relocatable classrooms must be executed before May 15, 2010, to have them ready prior to 
the first day of the new school year. This action does not change the scope of the project, but the 
appropriation authority to expend these funds during the current fiscal year must be approved by the 
County Council before MCPS can proceed. 

I recommend that the County Council approve this special appropriation in the 
amount of $6,750,000 and specify the source of funds as current revenue. I appreciate your prompt 
consideration of this action. . 

IL:bd 

Attachment: 	 Board of Education Request 

i 
\ ..ti 

® 




AppendixD 


Montgomery County Public Schools 

Relocatable Classrooms: 2009-2010 School Year 


Reloeatables II I ICluster/ on Site for Cluster! 
School

I ISchool 2009-2010 
To Address: 

Qverutilization DC Total I 
Bethesda-Chevy Chase 
Westland MS 1 1 
Bethesda 5 5 
North Chevy Chase 4 4 
Rock Creek rorest 5 1 6 
Rosemary Hills 5 5 
Westbrook : 5 5 

Totals 24 2 26 
Winston Churchill 
Herbert Hoover MS I 5 5 
Beverly Farms 
Potomac 

I 
.2 
7 

2 
7 

Northeast Consortiu
James H. Blake HS 

m' 

Seven Locks i .2 2 Paint Branch HS 
Totals I 16 0 16 Burnt Mills 

Clarksburg Burtonsville 
Clarksburg HS 4 4 Cannon Road 
Rocky Hill MS 8 B Cloverly 
Clarksburg ES 6 6 Fairland 

Daly 4 4 Greencastle 
Fo,Chapel 10 10 jackson Road 
Little Sennett I 6 6 Stonegate 

Totals 38 0 38 Westover 
Damascus ! 
Cedar Grove 3 I I 3 
Clearspring 1 1 

Totals 4 0 4 
Downcounty Consortium· 
Wheaton HS 4 4 

Bel Pre a a 
Brookhaven 11 1 12 
Georgian Forest 10 10 
Glen.llan 6 6 
Harmony Hills 10 10 
Highland View 6 6 
Montgomery Knolls 12 12 
Oakland Terrace 11 11 
Pine Crest 2 2 
Rock View 10 10 
Rolling Terrace 2 2 
Shriver 3 3 
:5l1go Creek 4 1 5 
lViers MOl 13 13 

Iweller Road 2 I 2 
Wheaton Wood. 
Woodlin 

6 
4 

I 
6 
4 

Totals 124 2 126 

Ir'thersburg 
Gaithersburg HS 3 3 I.' 
Goshen 1 1 
ILaytonsville 1 1 
: Rosemont 

Is trawberry Knoll 4 

1 1 
4 

Summit Hall 5 1 ": Washington Grove 9 I 9 
Totals 23 2 25 

I~.'ter johnson ! 
, Kensington-Parkwood 
Wyngate 

4 

10 I 4 

10 I 
Totals 14 0 I 14 I 

I 
DC =Paid forby day-care prwider tel en~bie 'a day-~are center td operate Inside school. 

Relocatabies 
on Site for 

2009-2010 
To Address: 

Overutilization DC 

I 
6 I 
3 I 
2 

11 I 0 

Total 
I Col. Zadok Magruder 
: !'lower Hill 
Mill Creek Towne 
Judith A, Resnik 

Tot.ls 
,Richard Montgomery 
!Seall 
Ritchie Park 
Twinbrook 

Totalsl 15 0 

7 7 
7 7 

1 1 

1 1 
7 7 
2 2 
9 9 
1 I 1 

11 

I 
11 

3 1 4 
1 I I 

Totals I 50 1 
Northwest 

I(lopoer Mill 2 2 
Darnestown 6 6 

IGreat Seneca .2 i 2 
Spark M. Matsunaga I 12 1 13 
Ronald McNair 4 I 4, 

Totals 26 1 27I~oOlesVill. 
I:Monocacy 3 3 

Total. 3 0 3 
Quince Orchard 

I 
I 

Rachel Carson 7 7 
Jones Lane 2 2 

Totals 9 0 9 
Rockville 
Lucy V. Barnsley 4 4 

Flower Valley 1 1 
:', Maryvale 1 1 I 

Meadow Hall 2 2 
Rock Creek Valley 2 2 
Sandburg 1 1 

Totals 11 0 11 

',. Seneca Valley 
ISeneca Valley 3 3 

Lake Seneca 1 1 
.. ,McAuliffe 3 

I 
3 

.. ISally K. Ride I 4 4 

::1 Waters Landing 5 5 
Totals I 16 I 0 I 16 

ISherwood 

I 
I I 

rlmont 1 1 

Sherwood ES 6 I I 6 
Totals 6 1 I 7 

8 I 
3 
4 

! 

I 
I 11 
I, 

I 

15 

I 

I 
I 51 

I 


6 
3 
.2 

a 
3 
4 

I
Cluster! 
School 

! 

,W.tkinsMili I 
Whetstone 

Totals' 
Walt Whitman I 

Bannockburn I 
Bradley Hills 
Burning Tree 
Wood Acres 

Totals 
Thoma, S. Wootton 
Thomas S, Wootton HS 
Cold Spring 

IDuFief 
Totals 

~rand Total by Use 

SCHOOL TOTAL: 

Reloeatable, 
on Site for 
2009-2010 
To Address: 

OverutHization DC Total 

8 
I 

8 
8 0 8 

2 2 
6 6 
3 3 
5 5 
16 0 16 

9 9 
.2 .2 
1 2 3 

12 2 14 

426 11 437 

437 

I 
I 

I 

i 
I 

I 

Other Relocatable Uses 
# Units Comment 

Phased Construction 
Walter Johnson HS 22 Modernization 
Redland Improvements13 

1,Montgomery Knolls Addition 
2 AdditionI Sherwood ES 

'Whetstone 2 Addition 
Total, 40 

Holding Schools for Mods 
Fairland 9 
Crosvenor 14 
North Lake 16 
Radnor 2 
Tilden 9 

Total 50 
Other U.e. at Schools 
Emory Grove Ctr. I 
Gaithersburg ES 1 
Gaithersburg HS 1 

Rolling Temce 1 
Sandburg 1 
Seneca Valley HS 

I 
1 

!Sherwood ES 1 
·..·';Wootton HS 1 

Total 8 
. Nonschool Locations 

'. , Bethesda Depot 2 
Children's Res, Ctr. 1 
Kingsley 4 

Mont. College GermantoWf, 2 
Rockinghorse 2I 
Smith Center 2 
Transportation Depot 2 
Warehouse 1 

Cresthaven/Cannon 

Tak. Pk./Garrett ?k. 


Farmland 

Carderock!Sov. Locks 


Cabin John 


Transition (CCC) 
Parent Res. Ctr. 

Mont. College Prgm, 
judy Center 

Autism offices 
Transition (CCC) 


Baldrige lilb 


Mont. College Prgm, 


Offices 

Infants &: Todd, offices 


ESOLOffice. 

Outdoor Educ.tion 


Offices 


I Cop~ Plus Pro2ram 

Tota" 16 

HI I 
OTHER TOTAL: 114 

, . , 1 
:. In terms of the number of schools, the Downcounty Consortium is the equivalent ot 5'dwters, and the Northeast Consortium,~ the.,equivalent of 3 dusters. , 
!R~locatable classrooms are distributed quite. evenly around the county,with an average of about 17 per cluster, taking account.of multiple dUster areas irr'the consortia ..I' . '.. '. . .' H •• 
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Capacity Analysis for School Addition Projects 

FY10 FY11 FY12 FY13 FY14 FY15 FY16 
Bradley Hills ES Addition (Whitman Cluster) 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 
- Current Capacity 342 342 342 342 342 342 342 
- Enrollment 478 482 499 496 483 497 508 
- Space Available (136) (140) (157) (154) (141) (155) (166) 
- School Utilization w/o Addition 139.8% 140.9% 145.9% 145.0% 141.2% 145.3% 148.5% 
- Space Added 296 296 296 
- School Utilization with Addition 139.8% 140.9% 145.9% 145.0% 75.7% 77.9% 79.6% 

- Cluster Utilization (BOE Proposed) 125.3% 116.0% 117.0% 117.7% 102.8% 103.6% 104.1% 


Comment: Bradley Hills ES is a small and substantially overutilized school and is currently using 6 relocatable 

classrooms during the 2009-10 schoolyear. No capcity available at other schools within the cluster or in nearby clusters. 

The size of the addition will provide some possible seats for students to be reassigned from the B-CC cluster who articulate 

to secondary schools in the Whtiman Cluster. needed. 


FY10 FY11 FY12 FY13 FY14 FY15 
Darnestown ES Addition (Northwest Cluster) 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 

FY16 
2015-16 

- Current Capacity 273 273 273 273 273 273 
- Enrollment 378 373 375 388 390 397 
- Space Available (105) (100) (102) (115) (117) (124) 
- School Utilization w/o Addition 138.5% 136.6% 137.4% 142.1% 142.9% 145.4% 

273 
414 

(141) 
151.6% 

- Space Added 182 182 182 
- School Utilization with Addition 138.5% 136.6% 137.4% 142.1% 85.7% 87.3% 91.0% 
- Cluster Utilization (BOE Proposed) 118.8% 123.5% 124.9% 125.4% 120.1% 119.3% 119.1% 

Comment: Darnestown ES is a small and substantially overutilized school and is currently using 6 relocatable classrooms 
during the 2009-10 schoolyear. No capacity available at other schools within the cluster. ao cluster does not have seats. 
Wootton cluster could provide some seats (Travilah ES) but this could exacerbate Wootton HS overutilitization in future years. 

FY10 FY11 FY12 FY13 FY14 
Georgian Forest ES Addition (Downcounty Cons.) 2009-10 2010-11 2011-12 2012-13 2013-14 
-Current Capacity 308 308 308 308 308 

FY15 
2014-15 

308 

FY16 
2015-16 

308 
- Enrollment 502 518 520 533 544 
- Space Available (194) (210) (212) (225) (236) 
- School Utilization w/o Addition 163.0% 168.2% 168.8% 173.1% 176.6% 

540 
(232) 

175.3% 

538 I 
(230) 

174.7% 
- Space Added 182 182 182 
- School Utilization with Addition 163.0% 168.2% 168.8% 173.1% 111.0% 110.2% 109.8% 
- Cluster Utilization (BOE Proposed) 116.4% 116.6% 109.8% 107.4% 101.1% 100.2% 99.6% 
Comment: Georgian Forest ES is a small and substantially overutilized school and is currently using 10 relocatable 
classrooms during the 2009-10 schoolyear. No capacity available at nearby schools within the consortium. 

FY10 FY11 FY12 FY13 FY14 FY15 FY16 
Somerset ES Addition (B-CC Cluster) 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 
1- Current Capacity 433 433 433 433 433 433 433 
: - Enrollment 464 493 521 536 560 561 561 
-Space Available (31) (60) (88) (103) (127) (128) (128) 

i-School Utilization w/o Addition 107.2% 113.9% 120.3% 123.8% 129.3% 129.6% 129.6% 
- Space Added 90 90 90 90 90 90 90 
~ol Utilization with Addition 88.7% 94.3% 99.6% 102.5% 107.1% 107.3% 107.3% 
I-CiUster Utilization (BOE Proposed) 129.0% 129.0% 130.1% 131.9% 117.9% 107.7% 108.6% 
Comment: Somerset was modernized in 2005 and 4 classrooms were masterplanned in the 3rd floor of the building. The space can 
be built out quickly and cheaply to address Somerset's capacity issues. Capacity is not available at other B-CC elementary schOOls. 

- Current Capacity 
I - Enrollment 
- Space Available 
- School Utilization w/o Addition 
- S aceAdded 
-School Utilization with Addition 155.7% 168.9% 174.2% 181.2% 94.2% 94.4% 
-ClusterUtilization BOE Pro osed 116.4% 116.6% 109.8% 107.4% 101.1% 100.2% 
Comment: Viers Mill ES is a small and substantially overutilized school and is currently using 13 relocatable classrooms during the 
2009-10 schoolyear. Some capacity available at Highland ES, but not enough to address the issue. No capacity available at any 

I other nearby schools within the consortium. 

95.2% 
99.6% 



FY10 FY11 FY12 FY13 FY14 FY15 FY16 
Waters Landing ES Additon (Seneca Valley Cluster) 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 
I - Current Capacity 499 499 499 499 499 499 499 
- Enrollment 628 622 631 648 630 639 644 

! - Space Available (129) (123) (132) (149) (131) (140) (145) 
- School Utilization w/o Addition 125.9% 124.6% 126.5% 129.9% 126.3% 128.1% 129.1% 
- Space Added 237 237 237 

, - School Utilization with Addition 125.9% 124.6% 126.5% 129.9% 85.6% 86.8% 87.5% 
- Cluster Utilization (BOE Proposed) 112.3% 113.9% 114.5% 116.5% 104.4% 104.7% 104.1% 

Comment: Waters Landing is overutilized and is currently using 5 relocatable classrooms during the 2009-10 schoolyear. There is no 
capacity available within the cluster or at any nearby schools in other clusters. 

- Current Capacity 
- Enrollment 
- Space Available 
- School Utilization w/o Addition 
- S aceAdded 

430 
(137) 

146.8% 

131.4% 145.4% 146.8% 156.3% 75.0% 75.0% 76.1% 
-Cluster Utilization BOE Pro osed 129.0% 129.0% 130.1% 131.9% 117.9% 107.7% 108.6% 

Comment: Westbrook is a small substantially overutilized school and is currently using 5 relocatable classrooms during the 2009-10 
schoolyear. There is no capacity available within the cluster or at any nearby schools in other clusters. 

FY10 FY11 FY12 FY13 FY14 FY15 FY16 
Wyngate ES Addition (Walter Johnson Cluster) 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 
,- Current Capacity 412 412 412 412 412 412 412 
- Enrollment 634 640 650 679 683 678 679 
- Space Available (222) (228) (238) (267) (271) (266) (267) 
- School Utilization w/o Addition 153,9% 155,3% 157.8% 164,8% 165.8% 164.6% 164.8% 

~Added 299 299 299 
Utilization with Addition 153.9% 155,3% 157.8% 164.8% 96.1% 95.4% 95.5% 

- Cluster Utilization (BOE Proposed) 106.2% 112.0% 105.0% 107.5% 100,7% 100.9% 100.6% 
Comment: Wyngate is substantially overutilized and is currently using 10 relocatable classrooms during the 
2009-10 schoolyear. No capacity available at other schools within the cluster or in nearby clusters. 

, Oa severely and is currently using 11 relocatable classrooms 
capacity available at any nearby schools, Reopening McKenney Hills would relieve Oakland Terrace and Woodlin ES. 

RROCS (school reopening) FY10 FY11 FY12 FY13 FY14 FY15 FY16 

Downcounty Consortium ES #29 (McKenney Hills) 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 


I - Wood lin ES Current Capacity 386 386 386 386 386 386 
• Enrollment 478 511 533 541 566 567 
- Space Available (92) (125) (147) (155) (180) (181 ) 
- School Utilization w/o Addition 123,8% 132.4% 138,1% 140.2% 146.6% 146.9% 

386 
552 

(166) 
143.0% 

- Space Added to Oakland TerraceiWoodlin ES 642 642 642 642 
I - Cluster Utilization (BOE Proposed) 116.4% 116.6% 109,8% 107,4% 101.1% 100.2% 99.6% 
Comment: Woodtin ES is substantially overutilized and is currently using 4 relocatable classrooms during the 2009-10 schoolyear. 
capacity available at any nearby schools. Reopening McKenney Hills would relieve Oakland Terrace and Woodlin ES. 

No 



RROCS (school reopening) FY10 FY11 FY12 FY13 
Downcounty Consortium ES #29 (McKenney Hills) 2009-10 2010-11 2011-12 2012-13 
- Wood lin ES and Oakland Terrace Current Capacity 842 842 842 842 
- Combined Enrollment 1,270 1,384 1,445 1,483 
• Space Available (428) (542) (603) (641) 
- Combined School Utilization w/o New School 150.8% 164.4% 171.6% 176.1% 

FY14 
2013·14 

842 
1,530 
(688) 

181.7% 

FY15 
2014-15 

842 
1,520 
(678) 

180.5% 

FY16 
2015-16 

842 
1,481 
(639) 

175.9% 
- Space Added to Oakland TerracelWoodlin ES 642 642 642 642 I 
- Cluster Utilization (BOE Proposed) 116.4% 116.6% 109.8% 107.4% 101.1% 100.2% 99.6% 

Comment: New school is well justified to address overutilization at Woodlin ES and Oakland Terrace ES. 

FY10 FY11 FY12 FY13 FY14 FY15 FY16 
Clarksburg Cluster ES Review 2009·10 2010-11 2011-12 2012-13 2013·14 2014·15 2015-16 
Approved Cluster Capacity 3,071 3,071 3,071 3,071 3,071 3,071 3,071 
Enrollment 3,132 3,242 3,377 3,548 3,706 3,858 3,940 
Space Available (deficit) (61) (171) (306) (477) (635) (787) (869) 
Utilization 

Space Available (deficit) after additions (61) (171) (306) (477) 105 (47) (129) 
Utilization after additions 102.0% 105.6% 110.0% 115.5% 97.2% 101.2% 103.4% 

Comment: Elementary school overutilization would exceed 120% by September 2015 without the new school. 

FY10 FY11 FY12 FY13 FY14 FY15 FY16 
Clarksburg/Damascus Clusters MS Review 2009·10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 
Approved Cluster Capacity 3,439 3,439 3,439 3,439 3,439 3,439 
Enrollment 4,074 4,125 4,092 3,990 4,009 4,311 
Space Available (deficit) (635) (686) (653) (551) (570) (872) 

119.0% 

Space Available (deficit) after additions (408) (635) (686) (653) (551) (570) 116 
Utilization after additions 111.9% 118.5% 119.9% 119.0% 116.0% 116.6% 97.4% 

!Comment: The new middle school would potentially relieve capacity in both clusters. 

FY10 FY11 FY12 FY13 FY14 FY15 FY16 
Clarksburg HS Addition 2009-10 2010-11 2011·12 2012-13 2013-14 2014-15 2015-16 
Approved Cluster Capacity 1,566 1,566 1,566 1,566 1,566 1,566 
Enrollment 1,710 1,764 1,807 1,816 1,921 1,979 
Space Available (defiCit) (144) (198) (241) (250) (355) (413) 

Space 

Space Available (deficit) after additions (144) (198) (241) (250) (355) 

Utilization after additions 109.2% 112.6% 115.4% 116.0% 122.7% 99.3% 


Comment: High school overutilization would exceed 120% by September 2015 without the addition. Damascus and Watkins Mill High 

Schools may have some capacity to help. 


® 



