
T&E COMMITTEE #1-2 
May 5, 2010 

MEMORANDUM 

May 3, 2010 

TO: 	 Transportation, Infrastructure, Energy & Environment Committee 

FROM: 	 Glenn orlifoeputy Council Staff Director 

SUBJECT: 	 Follow-up-resolution to approve FYII transportation fees, charges, and fares; 
FYI1 Operating Budget: Department of Transportation 

Those anticipated to attend this worksession include: 

Arthur Holmes, Jr., Director, Department of Transportation (DOT) 
Edgar Gonzalez, Deputy Director for Transportation Policy, DOT 
Al Roshdieh, Deputy Director, DOT 
Carolyn Biggins, Chief, Division of Transit Services, DOT 
Steve Nash, Chief, Division of Parking Management, DOT 
Bill Selby, Chief, Management Services, DOT 
Phil McLaughlin, Manager of Operations Planning, Division of Transit Services, DOT 
Rick Siebert, Chief, Management Services & Property Development Section, Division of Parking 

Management, DOT 
Angela Dizelos and Brady Goldsmith, Budget Analysts, OMB 

I. 	 Summary of Council staff recommendations on transportation fees, charges, and 
fares, the FYll Operating Budget, and the FYllw16 CIP: 

• 	 Raise most parking fines by $5 effective July 1, generating net revenue of $1,071,420 to the 
Mass Transit Fund and $239,710 to the General Fund. 

• 	 Raise the parking fees in the Bethesda and Silver Spring PLDs as recommended by the 
Executive. Raise the shortwterm meter fee in Silver Spring by $0.10Ihour (to $0.85Ihour), 
generating $458,450 more in revenue. Raise the longwterm, short-term, and monthly 
parking fees outside the PLDs to $0.60/hour, $0.85/hour, and $U3/month, respectively (the 
same as for Silver Spring), generating $86,100 more for the Mass Transit Fund. 

• 	 Of the $458,450 collected from raising the short-term meter fee in Silver Spring, use 
$63,680 of this amount to pay back the balance of what the Silver Spring PLD owes to the 
General Fund from advances made earlier this decade. Use the $394,770 balance to 
substitute for Urban District tax revenue in the Silver Spring Urban District budget, 
reducing the Silver Spring UD tax for real property to 9.7 cents/$100 (down from the 



Executive's recommended 24 cents) and its tax for personal property to 24.3 cents (down 
from the Executive's recommended 60 cents). Raise the countywide General Fund and/or 
Mass Transit Fund property tax rates to raise an additional $394,770. 

• 	 Extend the hours for parking charges to Saturday for all lots and garages in the Bethesda 
and Wheaton PLDs, generating net revenues for these PLDs of $720,410 and $27,800, 
respectively. Use the $27,800 to substitute for General Funds in the Wheaton Urban 
District budget. 

• 	 Defer first debt service payment for the Bethesda Lot 31 Garage from FYll to FYI2, a 
reduction of $1,693,040 of expenditures for the Bethesda PLD in FYl1. 

• 	 Reduce the Bethesda PLD tax for real property to 5.2 cents/$100 (down from the 
Executive's recommended 15 cents) and its tax for personal property to 13.0 cents (down 
from the Executive's recommended 37.5 cents); raise the countywide General Fund and/or 
Mass Transit Fund property tax rates to raise an additional $2,413,450. 

Together with the changes the Committee recommended on April 29, the revenue increases and 
spending reduction for FYII would generate an additional $6,534,470 above the Executive's 
recommendations. Council staff recommends using these funds as follows: 

• 	 Use $787,210 to restore the Call 'N Ride Program to three $60 books of taxi vouchers per 
client every two months (the program level in effect now). 

• 	 Use $1,967,920 to retain all Ride On Service until Labor Day (the regularly scheduled 
September pick), but take the Executive's more surgical recommended cuts at that time 
(noted by an ,~, on ©27-28). 

• 	 Use the remaining $3,779,340 for other purposes in the FYll Operating Budget. 

The table below describes all of Council staffs recommendations, including those for which the 
Committee has approved: 

Added Revenue Added Cost Net 
or Reduced Cost or Reduced Revenue Revenue 

Raise parking fines by $5 1,326,980 ~15,750 1311230 
Defer debt service payment for Garage 31 1,693,040 0 1693040 
Charge Saturdays in Bethesda 872,700 -152,290 720410 
Charge Saturdays in Wheaton 28,780 -980 27800 
Raise short-term parking fee in SS 464,450 -6,000 458450 
Raise Outside-PLD fees to match SS 88,100 -2,000 86100 
Suspend free fares for seniors/disabled 448,440 0 448440 
Suspend Kids Ride Free 376,000 0 376000 
Reduction in Facility Planning 1,413,000 0 1413000 

6,711,490 -177,020 0 6,534,470 

Restore Call 'N Ride to 3 books every 2 months -787210 
Restore full Ride On until Sept. 5; surgical cut for balance of FY11 -1,967,920 

Balance available for other budget uses 	 3,779,340 
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II. Transportation Fees, Charges, and Fares; FYll Operating Budget 

A. Parking fees and hours. The Executive recommends raising the fees at long-tenn meters 
(those allowing more than 3 hours of parking) in Bethesda and Silver Spring by $0.10 cents/hour, to 
$0.75Ihour and $0.60Ihour, respectively. Monthly passes would increase in Bethesda by $20 (to $140) 
and in Silver Spring by $18 (to $113). The lesser-used Daily Parking Pennits and Carpool Pennits 
would also be increased commensurately (see ©16). The cost of the monthly 'AM/PM' Pennits, which 
are used by business district residents parking overnight in PLD lots and garages, would remain 
unchanged at $20. DOT estimates that the fee increase would generate $670,600 more in Bethesda and 
$798,000 more in Silver Spring. 

The Executive's recommendations are part of a plan to raise the long-tenn meter rates 
incrementally over a three-year period, so that by FY13 they will be equal to the current short-tenn 
meter rates. Since the monthly pass rate is calculated based on the long-tenn meter rate, this means that 
by FY13 the monthly pass in Bethesda will cost $190 and in Silver Spring will cost $142. (In both 
Wheaton and Montgomery Hills the short-tenn and long-tenn meter rates are the same.) 

The Council also solicited comment on the potential of charging for the use of on-street spaces, 
parking lots and garages in the four PLDs on Saturdays. On Saturdays on-street spaces are already 
charged in Bethesda and Wheaton, as are the parking lots in Wheaton. Extending charging hours to 
Saturdays would generate some offsetting costfor enforcement and fare collection. DOT estimates the 
following added revenue, cost, and net revenue for expanding to Saturdays in each PLD: 

Added Revenue and Cost due to Charging on Saturdays 

Bethesda. The Bethesda Chamber of Commerce opposes both increasing the fees and extending 
them to Saturdays in the lots and garages. The Chamber notes the fees are higher in Bethesda than 
elsewhere, that businesses are struggling (citing two that have left), and that the proposed monthly pass 
of$140 is higher than the cost of private parking garages (©21-23). However, the demand for parking 
in Bethesda is higher than elsewhere, including on Saturdays. Furthennore, private parking providers 
generally "follow the market": ifthe County's rates go up, so will theirs. 

The notion that the higher fees and their extension to Saturdays will cause some additional 
hardship can be addressed by what the Council did last year and what the Executive is recommending 
this year: reducing the Bethesda PLD tax rate. Last year the Council lowered the rate from $0.28/$100 
valuation to $0.18, and with his higher proposed fees the Executive is recommending reducing the rate 
to $0.15. Council staff would recommend the same (see recommendations, below). 

3 




For residents of Bethesda there is a $20/month 'AMIPM Permit' which allows for parking in a 
long-term space in a lot or garage after 6 pm and before 9 am. If charging hours are extended to 
Saturdays, then holders of this permit should continue to be allowed to park in Bethesda's lots and 
garages on Saturdays at no additional cost. 

Silver Spring. The situation in Silver Spring is more complex due to the 10-year agreement to 
hold parking hours constant at Town Center Garages #60 and #61. (The restriction ends in November 
2012.) The Silver Spring Chamber notes that charging on Saturdays would put businesses away from 
the Town Center at a disadvantage (©24). The Fenton Street Market is concerned about the negative 
effect that charging $0.75/hour will cause to its businesses (©25-26). 

An option suggested by the Chamber is instead to raise short-term fees in Silver Spring by 
$O.lO/hour, to $0.85 (©24). DOT estimates that this would raise an additional $464,450, offset by 
$6,000 for new rate plates and signing, for a net revenue increase of $458,450. This is more than the net 
revenue of $341,240 from charging on Saturdays, and it would avoid the equity issue. These funds 
could be used to pay the balance of the PLO's outstanding debt to the General Fund ($63,680) and to 
substitute for Urban District tax revenue ($394,770), thus reducing the Silver Spring Urban District 
taxes by about 60%, and raising the countywide General Fund and/or Mass Transit Fund property taxes 
slightly to generate the $394,770, yet stay within the Charter limit. 

Wheaton and Montgomery Hills. In Wheaton the only change would be to charge on Saturdays 
in Garage #45, since all the on-street meters and parking lots are already charged. There would be no 
additional cost of enforcement and collection (the garage can be fit into the current collection and 
enforcement schedules) and only a token added cost for printing tickets. In Montgomery Hills, however, 
the small added revenue from charging on street meters and its two parking lots is less than the cost of 
collection and enforcement, so expanding charging hours to Saturday would result in a small net loss for 
the PLO. 

Outside ofP LDs. The Council also sets the parking fees for meters on-street and in lots outside 
of PLOs. These are primarily now in North Bethesda, although the Committee has also requested DOT 
to explore opportunities in other commercial areas. It would also apply to the lot in the Bethesda 
Library, as it is (just) outside the Bethesda PLO. 

For the last several years the fees in the areas outside of the PLOs has been pegged to the fees 
charged in the Silver Spring PLO. DOT estimates that such a rate increase-including the higher short­
term meter rate now proposed for Silver Spring-would generate $72,140 in North Bethesda, offset by a 
cost of $2,000 for new rate plates and signage. In the Bethesda Library parking lot, DOT estimates 
raising $135,960 ($15,960 higher than recommended by the Executive), offset by $15,000 cost for new 
signage and reinstalling the meters there. Therefore, the net additional revenue from meters outside of 
PLOs would generate net added revenue of $86,100. 

Council staff recommendations: 

• 	 Concur with the Executive's recommended fee increases in the Bethesda and Silver Spring 
PLDs. 
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• 	 Raise the short-term meter fee in Silver Spring by $0.10 per hour, generating an additional 
$458,450. Use the $63,680 of this amount to pay back the balance of what the Silver Spring 
PLD owes to the General Fund from advances made earlier this decade. Use the $394,770 
balance to substitute for Urban District tax revenue in the Silver Spring Urban District 
budget, bringing the Silver Spring UD tax for real property down to 9.7 cents/$100 (down 
from the Executive's recommended 24 cents) and its tax for personal property down to 24.3 
cents (down from the Executive's recommended 60 cents); raise the countywide General 
Fund and/or Mass Transit Fund property tax rates to raise an additional $394,770. 

• 	 Expand charging hours to lots and garages in Bethesda and to Garage #45 in Wheaton, 
generating an additional $720,410 and $27,800, respectively, but do not expand charging 
hours in Silver Spring or Montgomery Hills. 

• 	 Use the $27,800 generated in Wheaton to substitute for General Funds in the Wheaton 
Urban District budget. ' 

• 	 Raise the fee schedule for the areas outside of PLDs to match those in the Silver Spring 
PLD, generating a net additional $86,100. 

B. Parking fines. Earlier this year the Council approved a nearly across-the-board increase of 
$5 per fine, effective April 1. The exceptions were for parking in a handicapped space or a fire lane 
($250 fine) or for illegal parking of heavy commercial vehicles, recreational vehicles, or buses ($75 
fine). The Council solicited reaction to a proposal to raise these same fines another $5, effective July L 
By policy, all parking fine revenue from the PLDs and in North Bethesda is allocated to the Mass 
Transit Fund, and the balance to the General Fund. 

Most of the fine revenue comes from parking at an expired meter (now a $40 fine, it would be 
raised to $45), or overtime parking at a meter (now $45, it would be raised to $50). Most public safety­
related parking fines are now $55, and they would be raised to $60. 

The Council has received a few comments in opposition to increasing these fines. A common 
concern is that fines that are too high will add to the misperception that the PLDs are unfriendly places 
to park. However, with the success of the cell-phone pilot and its extension to all on-street meters, lots, 
and garages in FYII, there is more likelihood for compliance. Despite that, DOT estimates that another 
$5 would generate $1,076,150 more for the Mass Transit Fund and $250,830 more for the General Fund. 
These revenues would be offset by additional costs of $4,730 to the Mass Transit Fund and $11,020 to 
the General Fund for the cost of printing new ticket books. . 

Council staff recommendation: Raise the fines by $5 as recommended in the resolution, 
generating net revenue of $1,071,420 to the Mass Transit Fund and $239,710 to the General Fund. 

C. Senior fares. On April 29 the Committee tentatively agreed to suspend for FYII free Ride 
On and Metrobus for seniors (half-fare would be charged instead-75 cents per ride with a SmarTrip 
Card), except for seniors with a Call 'N Ride card. iliote: Persons with a disability are unaffected if 
they are certified MetroAccess customers: they will continue to ride Ride On and Metrobus free of 
charge.) Seniors who are eligible for Call 'N Ride must be age 67 or over and must be in a low income 
family, as defined below: 
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Familv Size Family Income Limit 
1 person $25,000 
2 persons $31,400 
3 persons $38,300 
4 persons $45,200 
5 persons $51,400 
6 persons $56,200 
7 persons $58,800 
8 persons $61,152 
9 persons $62,987 
10 persons $64,246 

D. 	 FY11 Operating Budget. Several aspects of the Operating Budget are discussed below: 

Bethesda P LD. The start of construction of the Bethesda Lot 31 Garage project is now likely to 
be delayed until the late winter/early spring of 2011, which means the first debt service payment of 
$1,693,040 will be deferred froin FYll to FYI2. Council staff recommendation: Reduce the 
appropriation for the Bethesda PLD by a further $1,693,040 in FYll. 

Together with the additional $720,410 fee revenue from for charging on Saturdays, offset by an 
increase of $98,890 in the energy tax payment, the need for PLD tax revenue would be reduced by 
$2,314,560. Council staff recommendation: Bring the Bethesda PLD tax for real property down 
to 5.2 cents/$100 (down from the Executive's recommended 15 cents) and its tax for personal 
property down to 15.6 cents (down from the Executive's recommended 45 cents); raise the 
countywide General Fund and/or Mass Transit Fund property tax rates to raise this additional 
$2,314,560. In this way the Bethesda PLD will be made whole, in that the resources taken from it for 
other purposes is effectively translated into a lower tax rate for PLD taxpayers. This very low rate may 
also entice new development to pay the PLD tax rather than to construct its own Code-required parking, 
resulting in more shared parking and efficient and effective use of resources. 

Ride On. In the Executive's April 22 budget revisions, the most significant change regarding 
transportation would be to reduce Ride On service further. The Executive's March 15 cuts are ©27, his 
additional April 22 cuts are on ©28. The April 22 reductions would cut the net cost of Ride On by 
$787,140 by: 

• 	 eliminating midday service on' Route 30 between the Medical Center and Bethesda Metro 
Stations via the Pooks Hill neighborhood; 

• 	 eliminating the southern leg of Route 33 between the Medical Center and Bethesda Metro 
Stations via the East Bethesda neighborhood; and 

• 	 reducing frequency on 16 weekday routes and 3 Saturday routes. 

Some of the cuts recommended on March 15 and most of those recommended on April 22 either 
would lop off nearly unused portions of routes, or reduce frequency where and when the current 
headways are not warranted. Even in good economic times these surgical cuts would be made in order 
to redirect resources to other new or existing routes that need the resources. Council staff has identified 
these cuts with an '-+' on ©27-28. The other cuts, however, would eliminate service on an entire route, 
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either on a weekday, Saturday, or Sunday. These are not recommended; once a route is eliminated 
entirely, it will be very difficult to bring the ridership back in the future. 

Because the Executive is now recommending further cuts, the earliest any cut can be 
implemented is July 18. This two-week deferral of cuts means that $116,520 of the savings realized by 
the cuts would be lost; so the net savings from this round of cuts is $670,620. If the Council were to 
decide to make cuts differently than the Executive, then there will be a further premium of about 
$407, 000, since no cuts will be possible until Labor Day, seven weeks after July 18. 

Therefore, the Council has four general alternatives: 

1. 	 Accept the Executive's recommendations as proposed. 
2. 	 Reject the Executive's recommendations entirely, and retain all existing Ride On service. This 

will require $3,098,150. 
3. 	 Retain all Ride On service until September 5, but introduce the more surgical of the Executive's 

cuts at that time. This will require an additional $1,967,920 in resources. 
4. 	 Retain all Ride On service until December 19, but introduce the more surgical of the Executive's 

cuts at that time. This ""ill require an additional $2,385,670 in resources. 

Council staff recommendation: Retain all Ride On service until Labor Day, but introduce 
the more surgical of the Executive's cuts-noted by the '--1" on ©27-28-at that time (Option 3, 
above). Therefore, Council staff recommends using $1,967,920 of the added resources identified 
earlier in this packet to restore this service. 

Call 'N Ride. The Executive is again recommending limiting the sale of Call 'N Ride taxi 
vouchers to one $60 book per month. Through February 2010 clients could buy up to 2 books per 
month-and 95% did. But when the Executive recommended cutting sales back to one book/month 
starting in March, the Council found funds to continue to allow the sale of 3 books every 2 months 
through the end ofFYlO. 

The Coalition for a Competitive Taxicab Industry (CCTI) has raised significant concerns about 
this cut (©29-30). Beyond the impact on the poor elderly and disabled, CCTI maintains that Call 'N 
Ride customers comprise 12% of their drivers' gross income, which means that cutting nearly half the 
coupon books sold could reduce their gross income by 6%. As CCTI points out, the cut could 
significantly damage the taxi business, which would affect all residents. DOT reports that in FY09 
about 6.3% of all taxi trips were for Call 'N Ride, but that the average Call 'N Ride fare was $29.83, 
compared to $17.27 for all other taxi trips. This corroborates CCTI's estimate. 

The more pressing concern is the impact on the participants themselves. Throughout the 
downturn of the past two years the Executive and Council have consistently placed the highest priority 
on preserving the safety net of services for the most vulnerable; this program is vital for the poor elderly 
and disabled. A $60 book of coupons may suffice for a few short trips during a month, but oftentimes 
clients will save up coupons for longer trips to doctor's offices or other destinations that are beyond their 
neighborhood. (The coupons are good for 18 months after issuance.) 
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To restore the status quo-3 books every 2 months-requires an additional appropriation of 
$887,310, plus $2,470 for voucher printing costs, for a total of $889,710. However, this would be offset 
a bit with payments from Call 'N rude customers: $102,500. Therefore, the net amount needed to reach 
the status quo would be $787,210. Council staff recommends using $787,210 of the added resources 
identified earlier in this packet to restore this service to its current (reduced) level. 

Other proposed reductions. In his April 22 budget revisions, the Executive is recommending 
several other reductions, including abolishing a vacant transit supervisor position at the Silver Spring 
Depot (-$100,040). DOT staff recommends funding this position if most of the bus service is restored. 
Council staff concurs, and recommends that $100,040 (personnel cost) go on the Reconciliation 
List. 

f:\orlin\fyl O\fy1Ot&e\fy11op\1 00505te.doc 
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Resolution: 
Introduced: 
Adopted: 

COUNTY COUNCIL 

FOR MONTGOMERY COUNTY, MARYLAND 

By: County Council 

SUBJECT: Setting transportation fees, charges, and fares 

Background 

1. 

2. 

3. 

4. 

5. 

6. 

7. 


According to Section 2-57 A of the Montgomery County Code, as of July 22, 2004 all fees, 
charges, and fares for any transportation or transportation-related service or product provided by 
the Department of Transportation must be set by Council resolution adopted after a public hearing 
and approved by the Executive, unless any law expressly requires a different process. If the 
Executive disapproves a resolution within 10 days after it is adopted and the Council readopts it 
by a vote of six Councilmembers, or if the Executive does not act within 10 days after the Council 
adopts it, the resolution takes effect. 

The fees, charges, and fares currently in effect are those in Council Resolution 16-1260 adopted 
on February 9, 2010 and approved by the Executive on February 22, 2010. 

On March 15, 2010 the Executive submitted his FY 2011 Operating Budget predicated on 
increasing the following Ride On fares: the price of the regular cash fare or token to $1.60, the 
regular fare paid with SmarTrip to $1.50, the regular cash fare or token on Route 70 to $3.20, and 
the regular fare paid with SmarTrip on Route 70 to $3.10, the Metrorail-to-Ride On bus transfer 
to $1.00, the Youth Cruiser Pass to $11.00, the Summer Youth Cruiser Pass to $18.00, and 
eliminating the regional one day bus pass. 

The Washington Metropolitan Area Transit Authority has advertised for public comment a wide 
range of Metrobus fares that it will consider for its FY 2011 Budget. Because the County's 
policy has been to charge the same fares for Ride On, the following Ride On fare increases are 
also submitted for public comment: the price of the regular cash fare or token to $1.70, the 
regular fare paid with SmarTrip to $1.60, the regular cash fare or token on Route 70 to $4.10, and 
the regular fare paid with SmarTrip on Route 70 to $4.00, and the Metrorail-to-Ride On bus 
transfer to $1.10. 

On March 15, 2010 the Executive submitted his FY 2011 Operating Budget predicated on 
increasing the parking fees in the Bethesda and Silver Spring Parking Lot Districts as shown in 
Table 1, Part II, attached. 

The Council is soliciting for public comment the following additional potential changes: 
eliminating the Kids Ride Free Program, charging half-fare (up to $0.80 per ride) for seniors and 
the disabled, raising the parking fees in areas outside of parking lot districts to match the 
proposed fees in the Silver Spring Parking Lot District, extending parking charging hours to 
Saturday for all lots, garages, and on-street meters in Parking Lot Districts, and raising all 
parking fines by $5 except those for parking in a fire lane or handicapped space, or illegal 
commercial vehicle parking, 

A public hearing on this resolution was adve~~~d held. 
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-----
Resolution No.: 

Action 

The County Council for Montgomery County approves the following resolution: 

Transportation fares, fees, and charges in Resolution 16-1260 are amended as described in Table 
1, attached. These increases go into effect on July 1,2010. 

This is a correct copy of Council action. 

Linda M. Lauer, Clerk of the Council Date 

Approved 

Isiah Leggett, County Executive Date 
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TABLE 1: TRANSPORTATION FARES, FEES, AND CHARGES 

I. 	Transit Fares 
Regular cash fare or token 
Regular fare paid with SmarTrip 
Route 70 cash fare or token 
Route 70 fare paid with SmarTrip 
Bethesda 8 (Route 92) and VanGo (Route 28) shuttles 
Designated routes in Free-Wheeling Days promotion 
[Kids Ride Free Program (2-7 pm weekdays) 

Code Red days 

Give and Ride Program 

SeniorlDisabled with identification card 

attendant accompanying customer 
with Attendant-Eligible card 


MetroAccess Certified Customer with ID 

MetroAccess - companion 

Children under age 5 

Local bus transfer (SmarTrip only) 

Metrorail-to-Ride On bus transfer 

SeniorlDisabled transfer 

Metrobus weekly pass 

MARC weekly and monthly passes 

MTA Commuter Bus Pass 

[Regional One Day bus pass 

Ride On Monthly Pass 

Youth Cruiser pass 


Summer Youth Cruiser pass (for 3-month period of June, July, and August) 

'C' Pass (for current County employees) 

'U' Pass (for Montgomery College fee-paying students) 


[$1.45] $1.70 
[$1.35] $1.60 
[$3.20] $4.10 
[$3.10] $4.00 
Free 
Free 
Free] 
Free 
Free 

[Free] $0.80 
[Free] $0.80 
Free 
Free 
Free 
Free 
[$0.85] $1.10 
Free 
Free 
Free 
Free 
$3.20] 
$30.00 
[$10.00] $11.00 Per 

Month 
[$15.00] $18.00 
Free 
Free 
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II. Parking Fees (Note: No payment is required for motorcycles in spaces or areas where only 
motorcycle parking is permitted. No payment is required for any vehicle at all public parking spaces 
on County holidays.) 

A. Bethesda Parking Lot District 

1. Meters on-street from 9 am to 10 pm, Monday through Saturday, and in lots from 7 am to 10 pm, Monday 
through [Friday] Saturday, and in garages from 7 am to 10 pm, Monday through [Friday] Saturday 

Short-Term (First 3 hours) $1.00 Per Hour 
Long-Term (More than 3 hours) [$0.65] $0.75 Per Hour 

2. Garage 49 
Daily Maximum [$10.50] $12.00 Per Day 
Lost Ticket [$10.50] $12.00 Per Day 

3. Special Permits 
a. Parking permits 
Parking Convenience Sticker [$120.00] $140.00 Per MontI 
Daily Parking Permit [$10.50] $11.25 Per Day 
"AMIPM" Parking Permit $20.00 Per Month 

b. Carpool Permits 
2 Persons [$90.00] $105.00 Per Month 
3 and 4 Persons [$50.00] $55.00 Per Month 
5 or More Persons [$13.00] $14.00 Per Month 

c. Townhouse Resident Permit $2.00 Per Month 

B. Silver Spring Parking Lot District 

1. Meters on-street from 9 am to 6 pm, Monday through [Friday] Saturday, and in lots from 7 am to 7 
pm, Monday through [Friday] Saturday, and in garages (except Garages 60 and 61) from 7 am to 7 pm, 
Monday through [Friday] Saturday 

Short-Term (First 3 hours) $0.75 Per Hour 
Long-Term (More than 3 hours) [$0.501 $0.60 Per Hour 

2. Special Permits 
a. 	 Parking permits 

Parking Convenience Sticker [$95.00] $113.00 Per Month 
Daily Parking Permit [$6.00] $7.20 Per Day 
"AM/PM" Parking Permit $20.00 Per Month 

b. 	 Carpool Permits 
2 Persons [$65.00] $77.00 Per Month 
3 and 4 Persons [$35.00] $42.00 Per Month 
5 or More Persons [$5.00] $6.00 Per Month 

c. Townhouse Resident Permit 	 $2.00 Per Month 

3. Garages 60 and 61 $0.75 Per Hour 
Monthly Permit $140.00 Per Month 
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C. Wheaton Parking Lot District 

1. Meters on-street from 9 am to 6 pm, Monday through Saturday, and in lots from 9 am to 6 pm, 
Monday through Saturday, and in garages from 9 am to 6 pm, Monday through [Friday] Saturday 

Short-Term (First 3 hours) 
Long-Term (More than 3 hours) 

$0.50 Per Hour 
$0.50 Per Hour 

2. Special Permits 
Parking Convenience Sticker 
Townhouse Resident Permit 

$95.00 Per Month 
$2.00 Per Month 

D. Montgomery Hills Parking Lot District 

1. 	 Meters on-street from 9 am to 6 pm, Monday through [Friday] Saturday, and in lots from 9 am to 6 
pm, Monday through [Friday] Saturday 

Short-Term (First 3 hours) $0.25 Per Hour 
Long-Term (More than 3 hours) $0.25 Per Hour 

2. 	 Special Permits 
Parking Convenience Sticker $45.00 Per Month 
Townhouse Resident Permit $2.00 Per Month 

E. Areas Outside Parking Lot Districts 

1. 	 Meters on-street and in lots from 7 am to 7 pm, Monday through Friday 
Short-Term (First 3 hours) $0.75 Per Hour 
Long-Term (More than 3 hours) [$0.50] $0.60 Per Hour 

2. 	 Special Permits 
Parking Convenience Sticker [$95.00] $113.00 Per Month 
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III. Parking Fines and Other Charges (with County Code Section Citations) 

A. Motor vehicles, traffic control and highways, generally 

31-6(b )(2) Snow emergency - Parked in Right-of-Way 
31-7 Unregistered vehicle/parking prohibited 
31-8 Impeding traffic, threaten public safety 

B. Parking regulations generally - on-street 

31-11(b) 
31-12 
31-12 
31-13 
31-14 

31-16 
31-17 
31-18 
31-19 
31-20 

Emergency/Temporary no parking sign 
Violation of official sign (except residential permit parking) 
Residential permit parking violation 
Parking ofvehicle - snow accumulation 
Parking ofheavy commercial vehicles, recreational vehicles, 

or buses 
Over 24 hours 
Within 35 feet of intersection 
Posted time limit 
Obstructing driveways (within 5 feet) 
No person will: 
(a) Stop, stand or park a vehicle whether occupied or not: 

(1) Impeding traffic 
(2) On a sidewalk 
(3) Within an intersection 
(4) On a crosswalk 
(5) Alongside street repair 
(6) On bridge/ in tunnel 
(7) On any highway ramp 
(8) Official school board/Montgomery College sign 
(9) Rush hour restriction 

(10) Behind Official sign in Right-of-Way 
(b) Stand or park a vehicle, whether occupied or not, 

except momentarily to pick up or discharge a passenger: 
(1) within 15 feet of fire hydrant 
(2) within 20 feet of painted crosswalk 
(3) within 30 feet of traffic control signal/device 
(4) at a firehouse entrance clearance 
(5) at a No Standing sign 
(6) double parking 
(7) at a posted/marked fire lane 
(8) in front of theaters, posted 
(9) more than 12 inches from curb 

(10) opposite the flow of traffic 
(11) blocking another vehicle 
(12) not within designated parking space 
(13) at a posted bus stop 
(14) at a posted taxi stand 

[$80.00] $85.00 
[$55.00] $60.00 
[$55.00] $60.00 

[$55.00] $60.00 
[$55.00] $60.00 
[$45.00] $50.00 
[$55.00] $60.00 

$75.00 
[$55.00] $60.00 
[$55.00] $60.00 
[$55.00] $60.00 
[$55.00] $60.00 

[$55.00] $60.00 
[$55.00] $60.00 
[$55.00] $60.00 
[$55.00] $60.00 
[$55.00] $60.00 
[$55.00] $60.00 
[$55.00] $60.00 
[$55.00] $60.00 
[$55.00] $60.00 
[$55.00] $60.00 

[$55.00] $60.00 
[$55.00] $60.00 
[$55.00] $60.00 
[$55.00] $60.00 
[$55.00] $60.00 
[$55.00] $60.00 
$250.00 
[$55.00] $60.00 
[$55.00] $60.00 
[$55.00] $60.00 
[$55.00] $60.00 
[$55.00] $60.00 
($55.00] $60.00 
[$55.00] $60.00 

(15) in a handicapped parking space $250.00

@ 



-----Resolution No.: 

(c) Park a vehicle, whether occupied or not, except temporarily for the purpose of 
and while actually engaged in loading or unloading merchandise or passenger: 

(1) within 50 feet of a railroad crossing 
(2) at an official No Parking sign 

C. Off-street public parking regulations 

31-26 (a) No person shall park a vehicle on a public parking facility: 
(1) in violation of an official sign 
(2) in a No Parking zone 
(3) not within a designated parking space 
(4) in or on driving aisle/driveway/signwalks 
(5) at a bagged meter/temporary signlbarricade 
(6) blocking another vehicle 
(7) over 24 hours where not authorized 
(8) vehicle unregistered/inoperative 
(9) in violation, front-in-only, posted 

(10) straddling marked parking spaces 
(11) unattended/running 
(12) impeding traffic 

31-27 (b) Prohibited vehicle/weightlsizeltype 
31-30(c) (c) Snow/ice emergency 

D. Parking meters generally 

31-35 Expired parking meter 
31-36 Overtime parking at parking meter 
31-37 More than 3 feet from parking meter 
31-38 More than 1 vehicle in parking space except motorcycles 

E. Administration, enforcement, penalties, and collection 

31-62 (c) Impoundment or immobilization fee 

31-52 (e) Fee for withholding the registration ofa vehicle 

31-57(a) First late penalty for failure to fully pay fine or appeal citation 
within 15 days 

[$55.00] $60.00 
[$55.00] $60.00 

[$55.00] $60.00 
[$55.00] $60.00 
[$55.00] $60.00 
[$55.00] $60.00 
[$55.00] $60.00 
[$55.00] $60.00 
[$55.00] $60.00 
[$55.00] $60.00 
[$55.00] $60.00 
[$55.00] $60.00 
[$55.00] $60.00 
[$55.00] $60.00 
[$55.00] $60.00 
[$55.00] $60.00 

[$40.00] $45.00 
[$45.00] $50.00 
[$40.00] $45.00 
[$40.00] $45.00 

$115.00 

$10.00 

$25.00 

31-59 Second late penalty for failure to fully pay the original fine and penalties 
within 45 days ofthe original issuance of the citation $25.00 

F. Residential Parking Permits 

31-48(h) Biennial fee $35.00 



-----Resolution No.: 

IV. Transportation Management District (TMD) annual fees 


In this section Gross Floor Area (GF A) is defined as described in Section 52-47 of the County Code. 


A. Bethesda Transportation Management District 

Commercial space occupied before July 1, 2006 where payment of TMD fee 
was a condition of subdivision or optional method approval 

Commercial space first occupied on or after July 1,2006* 
$O.lO/square foot GFA 
$0.10/square foot GFA 

B. Friendship Heights Transportation Management District 

Commercial space occupied before July 1, 2006 where payment of TMD fee 
was a condition of subdivision or optional method approval 

Commercial space first occupied on or after July 1, 2006* 
$0.10/square foot GFA 
$O.lO/square foot GFA 

c. North Bethesda Transportation Management District 

Commercial space occupied before July 1, 2006 where payment of TMD fee 
was a condition of subdivision or optional method approval 

Commercial space first occupied on or after July 1,2006* 
$0.10/square foot GF A 
$0.10/square foot GF A 

D. Silver Spring Transportation Management District 

Commercial space occupied before July 1,2006 where payment ofTMD fee 
was a condition of subdivision or optional method approval 

Commercial space first occupied on or after July 1, 2006* 
$0.10/square foot GF A 
$0.10/square foot GF A 

* Between July 1, [2009] 2010 and June 30, [2010] 2011,2.5 cents/sfGFA will be charged for each 
full quarter after a use and occupancy permit has been issued. 



THE GREATER BETHESDA-CHEVY CHASE 

CHAMBER OF COMMERCE 


TESTIMONY ON RESOLUTION TO AMEND 

TRANSPORTATION FEES, CHARGES AND FARES 


BEFORE THE MONTGOMERY COUNTY COUNCIL - April 22, 2010 


Good evening. My name is Heather Dlhopolsky, and I am the Co-Chair of the 
Economic Development and Government Relations Committee of The Greater 
Bethesda-Chevy Chase Chamber of Commerce, representing more than 700 
member businesses and 45,000 employees. 

On behalf of the Chamber, I am here to express our strong opposition to the 
proposed resolution to increase transportation fees, charges, and fares that is before 
you this evening. Specifically, the Chamber strongly opposes the proposal to 
impose fees on Saturdays in off-street parking garages and surface lots. The 
Chamber recognizes the difficult economic times and budget shortfall facing the 
County. However, we would like to remind the County Council that businesses, 
particularly our small businesses and retailers, are feeling the economic downturn 
just as acutely. 

We are very concerned that the Saturday parking fees will serve to drive customers 
(who are also concerned about their own economic well-being and expenditures) 
away from downtown Bethesda to any number of other areas where patrons can 

. park for free for as long as they like. There is no compelling reason to impose 
such a fee at this time. This is illustrated by the fact that the County Executive's 
proposed budget did not include the proposal and the Saturday parking fee is not 
necessary to fund the FY2011 operating budget for the Bethesda Parking Lot 
District. 

Additionally, we are opposed to proposals which further increase the disparity 
between parking rates charged in Bethesda and rates charged in other PLDs and the 
rest of the County, disproportionately impacting downtown Bethesda, which is 
negatively impacted by this economy just like everywhere else. With the notable 
departures of Hanger Orthopedics and CoStar, the Bethesda CBD is struggling as 
much as any area of the County, if not more so. Our employers are very concerned 
about the recommendation that long-term monthly parking rates go up to $140 a 
month, when just one year ago it was $95. These rates do not match the current 
market rates in Bethesda. Attached to my testimony is a comparative analysis of 
local private garages in the BCC area - they currently average $120 a month. 



Regarding the parking fine increase, the Chamber notes that the charge for expired 
meters already increased recently from $35 to $40, and this proposal increases it 
again to $45. We oppose this measure because areas such as downtown Bethesda 
already suffer from the misconception that it is an unfriendly place to park. This 
increase will exacerbate that perception. 

The BCC Chamber recognizes that in this budget crisis, we cannot simply say no 
to all proposed fee increases without offering any constructive and proactive 
solutions for cutting costs and/or raising additional revenue. In the Chamber's 
testimony to the Council two weeks ago on the FYII Operating Budget, we sought 
to offer some constructive and creative solutions for helping to alleviate the budget 
gap, and again reiterate that the County should look closely at its property and 
resources to determine what may be divested and what can be managed more 
efficiently, in the hopes that fee increases to our businesses and residents can be 
minimized. 

Thank you for the opportunity to present these comments. 



II 

MONTHLY PARKING RATES IN PRIVATE GARAGES IN THE 

BETHESDA-CHEVY CHASE AREA 


APRIL 2010 


PARKING COMPANY 

III 

I( 

(l 

{{ 

Central 

{{ 

Impark 

{{ 

Monument 

{{ 

LOCATION 

n Rd 

Chevy Chase Bank Building 
7501 Wisconsin Ave, Bethesda 

7255 Wisconsin Ave 

7735 Old Georgetown Road 
Fairmont Ave) 

Air Rights Center 
7315 Wisconsin Avenue 

4600 East West Highway 
East-West & Waverly St) 

RATE 
($ PER MONTH) 

$120 

$125 

$120 

$150 

$135 

$125 

$135 

$135 

Cornerstone of Bethesda 
4605 Bradley Dr. 

II East West Towers $115 
4350 East West Hi 

AVERAGE DOWNTOWN BETHESDA $122.50 
OUTSIDE DOWNTOWN BETHESDA 
Monument Beco Building $70 

11140 Rockville Pike (white fl.) 

" Edson/White Flint $85 
11200 Rockville Pike 

Colonial 5425 Wisconsin Ave, CC $125 
I( 4145 Willard, CC $140 
I( 2 Wisconsin Circle, CC $125 
II 5307 Friendship Blvd $145 
II 5252 Wisconsin Ave, FH, DC $115 

AVERAGE OUTSIDE BETHESDA $115 
AVERAGE PARKING RATE - BETHESDA-CHEVY CHASE AREA $120 



CHAMBER OF COMMERCE 

Testimony Submitted for the Record 

The Greater Silver Spring Chamber of Commerce 


Public Hearing - FY11 Transportation Fees, Charges, and Fares 

Montgomery County Council 


Transportation, Infrastructure, Energy & Environment Committee 

Thursday, April 22, 2010 


Council President Floreen, members of the Council, on behalf of the Greater Silver Spring Chamber of 
Commerce, I am submitting this testimony for the record in opposition to the suggested elimination of free 
Saturday parking in Silver Spring. 

Members of the Council will surely recall that just two years ago, after tremendous outcry from residents and 
businesses, this Council had to reverse itself on a decision to extend parking enforcement hours to evenings and 
weekends in Silver Spring. The issue here in Silver Spring is, as you know, one of equity. 

In Silver Spring, per a contract between the County and the developer, Saturday parIqng is free in the two 
garages that are part of the original redevelopment (Garages 60 and 61). Under the agreement, the developer 
pays certain fees to the County in exchange for, among other things, free weekend and evening parking in these 
two garages. 

A decision to extend parking enforcement hours to Saturdays in all County garages and lots, except Garages 60 
and 61) puts businesses located in other parts of Silver Spring at a distinct disadvantage, especially since so 
many of them rely heavily on Saturday patrons. 

We recognize that the Council faces a budget deficit of historic proportions and understand that it will need to 
look for another source of revenue if Saturday parking enforcement hours are not implemented. As alternative, 
we suggest the Council consider a slight increase in the short-term hourly rates to make up the difference. 
While we are not experts on the matter, we believe that an increase of perhaps 10 cents per hour for sbort term 
parking would more than cover the expected revenues that would be generated by eliminating free Saturday 
parking. 

We thank you for your consideration of our concerns and would be happy to work with you to find a more 
equitable solution. 

8601 Georgia Suite 203, Silver Spring, Maryland 20910 

Phone: 301-565-3777 • Fax: 301-565-3377 • info @gsscc.org • vvww.silverspringchamber.com 


http:vvww.silverspringchamber.com
http:gsscc.org


TESTIMONY before Montgomery County Council Committee on Transportation 

April 22, 2010 

Re: Parking fees on Saturdays in downtown Silver Spring and Wheaton 

Hannah McCann 
Founder 
Fenton Street Market 

The coffee shop, the butcher's shop, the music store: for the last hundred years and more, these kinds 
of small, independent businesses have been the kinds of places that people walk to, meet their 
neighbors, and build a sense of community. All over the country, and throughout Montgomery County, 
developers have spent a lot of money trying to artificially create the kind of mixed-use, walkable, live­
work communities we all think of as ideal. In downtown Silver Spring, we've got it organically, 
homegrown. It's real. Within walking distance of my house, there is a coffee shop, a butcher, three 
record stores, a bookshop, and much more. Each business is run by someone from a different part of the 
world who is dedicated to bringing something of value to our community. 

Now, at a time when independent businesses are facing unprecedented challenges to survival, the 
Council is weighing the prospect of exacting a serious blow: extending parking meter operations to 
Saturdays. As the founder of a new Saturday public market in the Fenton Village area of downtown 
Silver Spring-and as a dedicated neighborhood resident-I strongly oppose extending meter 
operations to Saturdays. 

» Extending parking meters to Saturdays will unfairly benefit the new Downtown Silver Spring 
development and the many franchise stores and restaurants based there, since the Peterson 
Development Companies will continue to subsidize free parking on Saturdays. This inequity will hurt the 
many new and existing small businesses and restaurants in the Fenton Village and South Silver Spring 
area of downtown, which rely heavily on on-street and surface lot parking to serve their customers. The 
council agreed in 2007, when they voted against charging for parking in these areas. It is absolutely 
essential that small, independent businesses that have thus far survived the recession are not handed 
any more obstacles to overcome than the weakened economy has already created. 

» Fenton Street Market depends on free public parking in the lot across the street from the market. 
More than 60 artists, collectors, importers, inventors, and other entrepreneurs exhibit at the market 
every Saturday. The market is an incubator for small businesses that want to test the waters in Silver 
Spring, build a customer base, and develop their product before one day opening a storefront. It is a 
grueling operation. Vendors arrive at 6 a.m. and leave at 4. Currently the meters cost $.7S/hour up to 
three hours. Paying $7.S0 or more-and having to hire additional staff to man their booths while they go 
to feed the meters repeatedly-is simply cost-prohibitive for most vendors. Without the vendors, the 
market will be forced to shut down. 



»Like Eastern Market on Capitol Hill, the Fenton Street Market is poised to invigorate the 
neighborhood as a magnet drawing shoppers from near and far every week. We heard at OUI opening 
markets that visitors were coming from other suburbs to check out the offerings. "This is the first time 
I've seen this part of Silver Spring!" many said. Until the underserved areas of Silver Spring can draw on 
their own-and we're doing our part to make that happen--we need to provide free parking as an 
incentive to stay and check out all that we have to offer in our neighborhood. 

»The first day of the Fenton Street Market, it looked like the neighborhood was waking up after a long 
slumber. The sidewalks were full of people walking the four-block stretch between the farm market on 
Ellsworth Drive in downtown Silver Spring and the Fenton Street Market in the Fenton Village area. This 
was all according to plan: the market is part of a larger marketing concept to get people walking 
between the Fenton Street Market and Downtown Silver Spring to encourage them to experience 
other businesses in Fenton Village and spend the day in Silver Spring. If people are feeding a meter, 
they will likely drive after an hour at the market and park free in Downtown Silver Spring, thus defeating 
the "feet on the street" concept and miss the approximately 100 businesses between Fenton Village and 
Downtown. 

»Silver Spring is a true "mixed use" community where residential and commercial entities work 
together and add value to each others existence. Expanding meters to Saturdays would seriously 
hamper this important balance of business and commercial interests in these neighborhoods. At the 
Fenton Street Market, a public parking lot is one side of the street, and a residential neighborhood-my 
neighborhood-is on the other. We all know that people will try to get what they can for free. Cars will 
overcrowd residential streets on Saturday to park for free without concern of feeding a meter. In no 
time, neighbors will begin to protest: protest the Fenton Street Market for bringing traffic to residential 
streets, and protest the county for not requiring permit parking on Saturdays. Is the Transportation 
Committee including in their revenue projections the cost of changing all of the residential streets in 
the dense mixed-use downtown Silver Spring to permit parking Mon-Sat? And of hiring additional 
staff to enforce it? Otherwise, a schism will erupt between neighborhood residents and businesses. 

In conclusion, we urge the County Council to avoid harming the viability of small, independent 
businesses in Silver Spring. What we need is more proactive efforts to help strengthen these businesses 
and more commercial-residential partnerships that make these neighborhoods some of the most unique 
the County has to offer. 



FY11 
CE Recommended 

Annual Annual FY10 
Platform Savings Riders Per 

Route Ser Route Description Change Description 
Annual 

'd LRI ers ost 
Hours 

5 .aVlngs 
($58.1 B per 

hour) 
Plat Hour· 

Route 

Late Eve Sat 15, 17, 34, & 57 Red ucs service after 900p 1,643 222.6 $ 12,951 -
Late Eve Sun 

ST Wkdy 

[Late Eve Wkdy 
98 Sat 
3 Wkdy 

52 Wkdy 

83 Sun 

15 &34 Reduce service after !lOOp 

3 Strategies 8imina!e 

15, 17, 34, 49, 57, 61 &83 Reduce service after 900p 

GTC, Wisteria Dr, GTC Eliminate service 

Takoma-Oale Dr.-Silver Spring Eliminate route 

MGH.Qlney-Rockville 8iminate route 

Germantown MARC-GTC-
Waters Landing-Milestone Eliminate service 

-
17,340 
5,915 
9,690 

34,425 

.16,006 

4,768.5 

1,785.0 
810.9 

1,122.0 
3,258.9 

1,636,5 

$ 7,296 
$ 277,431 

$ 103,851 
$ 47,178 
$ 65,278 
$ 189,603 

$ 95,210 

-

-
7.3 
8.7 
9.5 

9.B 

43 Sat 

29 Sat 

31 Wkdy 

7 Wkdy 

45 Sat 

22 Wkdy 

I 32 Wkdy 

14 Sat 

T2 Sat 

Traville TC-FalJsgrove TC-Shady 
Grove-Hospital-Shady Grove Eliminate service 

Bethesda-Glen Echo-Friendship 
Heights Eliminate service 

Glenmont-Kemp Mill Rd.-
Wheaton Eliminate route 

Kensington..forest Glen-
Wheaton Restl"lJCture-neduce resources 

FaUsg 
Center Eliminate service 

HiI'andaJe-White Oak-FDA-SUver 8iminate 8ton extIReduce 
Spring freq to 20 from 15 

Woodrock-Naval Ship R&D-
Cabin John-Bethesda Eliminate Woodrock ext 

Takoma-Piney Branch Road­
Frank!in Ave.-Silver Spring Eliminate service 

F riendshfp HIs, River Rd, Falls 
Rd, RockviDe W. Eliminate service 

14,204 

10,441 

8,951 

20,654 

18,054 

3,570 

12,688 

28,408 

I 

1,297.4 

925.4 

.8 

834.4 

2,135.9 

1,212.5 

867.0 

1,111.4 

2.117.9 

$ 75,485 

$ 53,839 

$ 165,569 

$ 4B,543 

$ 124,267 

$ 70,545 

$ 50,442 

$ 64,662 

$ 123,218 

9.9 

10.2 

10,5 

10.7 

10.8 

11.1 

11.3 

11.4 

12.1 

LB Sun 

T2 Sun 

29 Sun 

83 Sat 

Grand Pre-Bel Pre. Connecticut, 
Friendship Hts Station Eliminate service 

Friendship Hts, River Rd, Falls 
Rd, Rockville W, Eliminate service 

Bethesda-Glen Echo-Friendship 
Heights Eliminate service 

Germantown MARC-GTC-
Waters Landing-Milestone Eliminate service 

30,528 

29,583 

11,058 I 
21,656 

2,213.3 

2,134.1 

749.0 

1,612.3 

$ 128,769 

$ 124,161 

$ 43,576 

$ 93,801 

12.4 

12.5 

13.2 

13.4 

36 Wkdy 

23 Sat 

38 Sun 

Potomac-Bradley Blvd.-Bethesda Eliminate Midday only 

Sibley HospitaJ..Brookmont-
Sangamore Road-Friendship 

Heights Eliminate service 
Wheaton-White Fhnt-

Montgomery Man Eliminate service 

23,205 

20,723 

42,180 

1,785.0 

1,311.8 

2,606.0 

$ 103,851 

$ 76,318 

$ 151,619 

14.0 

14.2 

14.6 

La Sat 
Grand Pre-Bel Pre. Connecticut, 

Friendship HIS Station Eliminate service 43,407 2,523.3 $ 146,807 15.5 

43 Wkdy 
Traville TC-Fallsgrove TC-Shady Eliminate FalJsgrove 

Grove-Hospital-Shady Grove branchlreduce freq 12,750 1,606.5 $ 93,466 18.7 

Z2 Sat 
93 Wkdy 

NewHampshire~
Rd, Silver Sp Eliminate service 

Twinbrook-HHS-Twinbrook Reduce freq to 30 

21,942 
16,014 

1,160.7 
1,351.5 

$ 67,530 
$ 78,630 

18.9 
22.0 

502,694 46,131 $2,683,895 



Round 2 ' 

FY11 Savings 


Implement Implement 
Annual July 18 FY11 July 18 July 18 Net 

Route Revenue ExpenditureRiders Lost FY11Ser Change Description Route Description 
$ (12,306)CE Recommended $ (128,827Option 2 Delay by 2 weeks $ (116,521) 

Medical Cenler·Pooks Hill-
All 

Betltesda ElimMidday $ 11,514 $ 128,52623,715 $ 117,012 
Glenmont-Kensingion-Medical 

30 Wkdy 
Elim E 8etltesda-Minimal 

Center-8etltesda BRACimpad 16,575 : $ 8,047 $ 91,098 $ 83,051 
Reduce freq variable where 

Freq 

33 Wkdy 

Reduce freq-1, 17,46 data supporls $ 1,833 $ 48,4093,774 $ 46,577 
Reduce freq·· 

15,17,23,29,:30,46,47,48,49,56,57 

Sat 

Reduce freq variable where 

Freq 
 data supports $ 74,403,60,70,83,97,100 153,243 $ 614,900 $ 540,498Wkdy 

197,307 $ 83,491 $ 754,107 $ 670,616 



April 16,2010 

The Honorable Nancy Floreen 
President 
Montgomery County Council 
100 Maryland Avenue 
Rockville, MD 20850 

Dear President Floreen: 

The Coalition for a Competitive Taxicab Industry (CCTI) is extremely concerned about the devastating 
impact that the County Executive's proposal to cut the Call 'N Ride program by fifty percent will 
have on our most vulnerable passengers who rely on this program. 

In the FYIO Budget, Call 'N Ride expenditures were approximately 3% of the total Mass Transit 
Budget. The proposed cut of almost $1.8 million from the Call 'N Ride program is 24% of the total 
cut of $7.4 million from the Mass Transit Budget. This is clearly an inequitable cut. 

While no one can dispute that the County is facing an unprecedented budget shortfall, both this 
Council and the County Executive have made it clear that a major priority is to preserve the safety net 
for the most vulnerable. 

Call 'N Ride only serves the most vulnerable. Well over 90% of Call 'N Ride participants are 
seniors or the disabled with incomes under $14,000 per year. "This program provides critical 
medical and other trips to those low-income seniors or disabled residents and will have dramatic 
impacts on their ability to travel." These are the County Executive's own words when he proposed a 
similar cut in the FY08 Savings Plan. 

The program allows these individuals to purchase subsidized coupon books to use for taxicab trips. 
Prior to the recent savings plan cuts, these individuals could purchase $120 worth of coupons per 
month or 2 coupon books. In the FYIO Savings Plan, the County Executive proposed a 50% cut to the 
program. The Council determined that this was an excessive cut to this vital program. A cut of 25% 
was enacted. This allowed Call 'N Ride participants to receive one $60 book in April and June, and 
two $60 books in March and May. 

8540 Calypso Lane - Gaithersburg, MD - 20879 - (301) 258-0431 



Call 'N Ride has allowed these individuals to make over 117,000 trips annually. Many of these trips 
are for doctor appointments, dialysis treatments or simply to buy the necessities of life. Many, ifnot 
most of these individuals, have no access to other means of transportation and do not start to have the 
income to pay for unsubsidized transportation. 

Taxi drivers rely on this program for approximately 12% of their gross income. A cut of 50% in the 
program could cause a loss ofdrivers that could impact customer service to other County residents and 
visitors. 

CCTI asks that the Council not approve this drastic, totally inequitable cut to this vital program that 
only serves the most vulnerable residents of this County. 

Sincerely, 

Retha Arens 
CCTI Executive Director 

8540 Calypso Lane - Gaithersburg, lVID -20879 - (301) 258-0431 



T&E COMMITTEE #1-2 
May 5, 2010 
Addendum 

MEMORANDUM 

May 4,2010 

TO: 

FROM: 

Transportation, Infrastructure, Energy & Environment Committee 

C;O 
Glenn Orlin, Deputy Council Staff Director 

SUBJECT: Addendum-Committee recommendations to date on FYl1 Operating Budget: 
Department of Transportation and related NDAs 

The T&E Committee's recommendations to date on DOT's Operating Budget, related NDAs, 
and Current Revenue in the CIP are to concur with the Executive, with the following exceptions: 

Added Revenue 
or Reduced Cost 

DOT Operating Budget 
Suspend free fares for seniors 448,440 
Suspend Kids Ride Free 376,000 

824,440 

DOT CIP (Current Revenue) 

Deferrals in Facility Planning 1,413,000 


Rockville Parking District NDA 143,540 


HOA Roads Reimbursement NON 10,320 * 


Total reductions to date 2,391,300 

*The 'State' portion of this program also has been reduced by $58,730 
(to $18,080) because of reductions in State Highway User Revenue. 
But this is a State-aid pass-through, so it does not reflect a reduction 
in County funds. 
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