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MEMORANDUM 

September 24, 20 I 0 

TO: Health and Human Services Committee 

FROM: Essie McGuire, Legislative Analys~~ 

SUBJECT: Discussion of Disability Resource Services in Montgomery County Public 
Libraries 

Today the Health and Human Services Committee will discuss disability resource 
services in the Montgomery County Public Libraries. Representatives from the Department of 
Public Libraries, the Disability Resource Center Library Advisory Committee, and the 
Commission on People with Disabilities will be present to discuss this issue with the Committee. 

Background 
The Committee has discussed issues of library resources for people with disabilities 

several times in recent years related to specific facility or budget concerns. In FY07, the Special 
Needs Library moved to and was incorporated in the new Rockville Library. There were some 
transitional issues regarding staffing as well as physical access which were improved over time. 
In planning for the new Silver Spring Library, the Department has indicated its intent to 
duplicate the Disability Resource Center model in place in Rockville. Physical access issues 
again were raised regarding the site in general and specifically access via a potential pedestrian 
bridge from the parking garage to the library. 

Operating budget reductions in recent years have also affected disability services. 
Specifically in FYII, a position associated with the DRC in Rockville was eliminated, as was the 
County's services for the State's Talking Book Depository. The Department's explanation of 
FYII reductions related to disability services is reproduced on circle 8. Given the ongoing 
discussions and community concerns, the HHS Committee expressed its interest in 
reviewing the status of disability resources generally in the library system. 

Current Disability Resource Services 
The Public Libraries have taken the overall approach in recent years of increasing 

disability resources at all libraries rather than relying on one branch to house central resources. 
Circles 2-5 outline the many resources available in the system as a whole. While the majority of 
these are located in Rockville, many assistive resources such as magnifying software, TTY 
devices, and large print books are available at all branches. MCPL reports that all staff have 
been trained in service delivery for people with disabilities. The MCPL website also has links to 
other disability resources and more detail on the catalog holdings that may be of interest. 



The additional resources of the Disability Resource Center are outlined on circle 2. In 
addition to the dedicated staff and larger collection it appears that the dedicated computer lab at 
Rockville with increased adaptive technology is a primary resource. MCPL staff states on circle 
6 that the computer lab and the larger collection are the primary features of the DRC that are 
planned for the new Silver Spring Library. 

Discussion 
1. Future model for services 

The recommendations of the Commission on People with Disabilities (circle 1) appears 
to support the Department's stated approach of increased access to disability services at all 
library locations. The Commission raises several recommendations ofhow to further increase 
services. Some recommendations, such as training or certain facility or resource enhancements, 
appear readily feasible to implement. The Committee may want the Commission and the 
Department to comment on the extent to which such features are in current practice and 
how they can be enhanced. 

Other recommendations appear to have more extensive budget requirements, such as 
increasing assistive technologies that are currently located in the Rockville DRC to all branches 
and increasing the number of adapted materials. The Committee may want to discuss the 
extent to which recent budget reductions, particularly in the materials budget, have 
affected the Department's ability to increase its disability resources in branches. 

On circle 7 MCPL states that it does not currently anticipate implementing another DRC 
model other than in Rockville and Silver Spring, but intends to work with branches when 
particular needs are identified. MCPL also states that it is establishing a working group to look 
at continuous improvement of disability resource services. The Committee may want to 
discuss the status of this effort. 

2. Physical facility access 
The Commission also identifies numerous recommendations related to facility access, 

and again, some seem readily feasible. MCPL states that all library branches, other than the 
Noyes Children's Library, are ADA compliant. However, due to age or location, among other 
factors, some branches are easier than others to access or to adapt for different kinds of 
disabilities. 

MCPL states that the proximity of Rockville and Silver Spring to public transportation 
was a factor in selecting these libraries for the DRC models. While this is a clear benefit to 
many persons with and without disabilities, both of these branches present other access issues 
that may not be present in a branch with immediate access by driving or Metro Access transport. 
The Committee may want to ask the Commission and the Department their thoughts on 
this issue. MCPL also describes some additional services that are being offered in 
Germantown. Would this upcounty branch be a possible candidate for enhanced resources 
along the DRC model given the steps that have already been taken there? If so, it would 
increase the regional reach of the DRC model as well as provide a transportation 
alternative to the other two sites. 
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We are pleased that the Department of Libraries is planning to provide disability resource services at all public 
library branches. We hope that this endeavor will mainstream services to persons with disabilities and provide 
equal access at all public libraries. Marcie Povitsky, Commissioner is the liaison to the public libraries and 
developed these recommendations with commissioner input. In support of this effort, the Commission would like to 
make the following recommendations for all library branches: 

• 	 Disability awareness training: The libraries should provide disability awareness training to all staff and 
volunteers. Training would include: 

o 	 Reinforcement that all stafflvolunteers are there to help all customers (including addressing the 
unique needs of people with disabilities, such as providing assistance in reaching books that are 
out of reach for people in wheelchairs.) 

o 	 Sensitivity to the needs of people with disabilities 
o 	 Knowledge that some disabilities are "invisible: 
o 	 How to give directions to people with disabilities 
o 	 When and how to offer assistance 
o 	 Working knowledge of assistive technologies available to people with disabilities 
o 	 Simulated opportunities to apply knowledge gained in trainings 
o 	 An opportunity for trainees to provide feedback and a system for evaluating trainings and their 

effectiveness. 
• 	 Library Accessibility. The libraries should ensure that all customers have equal opportunities to access the 

library and its resources. This would include: 
o 	 Providing accessible signage (large print, braille and audible) in and around the library for those 

patrons who are blind or have low vision. 
o 	 Installing evacuation chairs at each stairwell on each floor, so people with disabilities can 

adequately, and safely, exit libraries in the event of an emergency. 
o 	 Installing LCD message boards to display on each floor. In addition to providing a place for the 

library to post general announcements, these will enable patrons who are deaf or hard of hearing to 
receive emergency announcements and instructions. 

o 	 Installing automated bathroom doors 
o 	 Ensuring the sidewalks and walkways around the outside of the library are easily passable and 

discernible. 
o 	 Designating the pick up and drop off door for Metro Access, having a bench there for customers 

with appropriate signage that indicates this entry is designated for this purpose. 
• 	 Assistive Technology: All libraries should be equipped with ADA-compliant computers and a variety of 

assistive technologies. Staff should be available to assist patrons with using such technology. 
o 	 Technology would include software and hardware currently available in the Rockville Assistive 

. Technology Lab: 
• 	 Mobility: one-handed keyboarding 
• 	 Cognitive: Inspiration" Kidspiration, money identification, Kurzweil3000 
• 	 Visual: ZoomText. Guide. ExtremeReader. Kurzweil 1000. Also, Braille display hardware 

o 	 The libraries should also ensure that it has the same assistive technology utilized by Montgomery 
County Public Schools. 

o 	 Patron training, such as the Saturday Assistive Technology sessions, should continue and be 
expanded to more branches. 

• Resources for people with disabilities: Each branch should have adequate disability resources. including 
o 	 Disability related information 
o 	 Programs for people with disabilities 
o 	 Adapted library materials, such as 

• 	 Large-print books 
• 	 Described videos 
• 	 E-books 
• 	 Audio Books 

Although the Commission is aware of the current budget situation, we truly hope that you consider these 
recommendations as ways to truly make all Montgomery County library branches places where all county residents 
can read. meet and learn. 
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Disability Resource Center of Montgomery County Public Libraries 

The Disability Resource Center is housed at the 
Rockville Memorial Library 
21 Maryland Avenue, Rockville, MD 20850 
240-777-0140 and TTY 240-777-0902 

Hours 

Monday - Thursday: 10 am - 8 pm 
Friday - Saturday: 10 am - 6 pm 
Sunday: Closed. Sunday hours resume in late summer. 
Directions 
Mission 
Services 
Other Resources 

The Disability Resource Center is the focal point within Montgomery County Public Libraries for library 
and literacy services to people with disabilities, their families, caretakers and professionals. 

The mission of the DRC is to: 

• 	 Provide disability-related programming, partnerships, collaborations that bring authors, ideas, 
technologies and solutions to libraries. 

• 	 Be a point of reference for public and library staff about disability information and services. 
• 	 Serve as MCPL's connection to Montgomery County and metro-area disability communities 

through the DRC Library Advisory Committee. 
• 	 Build and strengthen relationships with disability organizations and agencies to improve library 

resources and services. 

Services to the public include: 

• 	 Books, videos or DVDs for, by and about people with disabilities. 
• 	 Enhanced collection of materials on disabilities in the Children's Resource Collection for 

parents, teachers and child care providers at the Rockville Library. 
• 	 Disability Connections for information on library and community resources. 
• 	 Adaptive technology in the Computer Lab at the Rockville Library; volunteer tutors are available 

for short-term training on adaptive technology. 
• 	 Book delivery service to customers who are homebound. 
• 	 Staff presentations at meetings and events. 

For more information, eligibility requirements, or to get involved, contact 
drcinfo@montgomerycountymd.gov, or call to leave a message for DRC staff at 240-777-0001, TTY # 
240-777-0902. 

OTHER RESOURCES 


Library of Congress Talking Books Application 


http://www.montgomerycountymd.gov/libtmpl.asp?url=/contentllibraries/disabilities/drc.asp 9/2412010@ 

http://www.montgomerycountymd.gov/libtmpl.asp?url=/contentllibraries/disabilities/drc.asp
mailto:drcinfo@montgomerycountymd.gov
http:w"tyll�A.OS
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Accessibilit 

• 

Accessibility is an important part of customer service at Montgomery County Public Libraries. On 
this webpage, you can view an alphabetical list of resources and services available to individuals 
with disabilities and to people who are deaf and hard of hearing in Montgomery County Public 
Libraries by subject or by library. 

Resources and Services at Montgomery County Public Libraries 

Resources and services provided by specific libraries are listed below. For example, a Braille 
embosser is only available at Rockville Library. If specific libraries are not listed, then the resource 
or service is available at all library branches. 

Audio eBo'!k!! 

Audio Induction Loop 

• Davis 
• Germantown 
• Marilyn J. Praisner (Fairt~nd) 
• Quince Orchard 
• Rockville 

Books on tapes or CDs 

Braille Books for children and adults registered in the National Library for the Blind and 
Physically Handicapped Talking Books program 
MCPL DisabiliJyResource Center at Rockville Library 

Braille Embosser - works with Duxbury Braille Translation software 
,MCPL Disability ResoLlrce Center at Rockville Libr:~IY 

Braille/Print children's books for Montgomery County Public library card holders 
Rockville 

Closed captioned television news for the public 
Poolesville 

Closed captioned videos and DVDs 
Browse online catalog to search by title or subject. Use subject terms: closed captioned and 
videorecording 

Closed Circuit TV 
Marilyn J. Praisner (Fairland) (quiet study room), Rockville(coming soon) 

Computers with Zoomtext, screen enlargement software and JAWs, screen reader software. 

Computer Lab at Rockville Library (Webpage Under Construction) 

http://www.montgomerycountymd.gov/libtrnpl.asp?url=/contentiHbraries/disabilities/accessibility.... 9/24/2010 

http://www.montgomerycountymd.gov/libtrnpl.asp?url=/contentiHbraries/disabilities/accessibility
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Copier with enlargement capability 
All libraries, except Noyes Library 

Cued speech transliterators for library sponsored programs (five work days notice requested), 
Contact your library or Library Services to the Deaf and Hard of Hearing Community via e.malL. 

Descriptive videos 
MCPL DisabilityB.!:tsoyr.c_e Center at Rockville Library 
Audio narration describes visual elements of movies for individuals with low vision or blindness 

Elevator access between two floors 

• Aspen Hill 
• Davis 
• Germantown 
• Kensington Park 
• Long Branch 
• Rockville 
• Silver Spring 
• Wheaton 
• White Oak 

Handicapped parking 

All libraries, except Noyes Library 


Homebound Service 

Rockville 


Large Print books 

All libraries, except Noyes Library 


Library produced handouts in Braille 

Leave a message with your request at 240·777·0960 and a staff person will return your call. 


Magnifiers for use in the library 

Some libraries 


Ramp entryway into lower level of building 


• Aspen Hill 
• Silver Spring 
• Twinbrook 
• White Oak 

Sign Language Interpreters 

Sign language interpreters for library-sponsored programs (five work days notice requested). 

Contact your library branch. 


Sign Language Videos (entertainment, instructional, literacy and children's literature) 

Search the catalog - use ·sign language" and "video" as search terms. 


Staff with sign language skills 

Rockville 


Talking Books, National Library Service for the Blind and Physically Handicapped 

Contact the Maryland State Library for the Blind and Physically HandicapPJ;!Q., application required. 


Taped books for adults and children (two track, abridged and unabridged) 

TTY for public use for local calls 

Q 
http://www .montgomerycountymd. gov /libtmpl.asp?url =/content/libraries/ disabilities/accessibility.... 9/24/20 10 
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All libraries, except Noyes Library 

Wheelchair accessible building 

Library Policies I Friends of the Library I Library Jobs I Site Map I Catal9-9 Maintenance I Contact Us 

8km I~ I Privacy Policy I User Rights I Accessibility I Disclaimer ICounty Code Iass I~ 
Copyright 2002- 2010 Montgomery County Government All Rights Reserved 
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1. 	 Review - disability resource services in the Public Libraries 
• 	 I have reviewed the overview ofdisability services in the library system available 

online and those presented to the HHS Committee in prior meetings. Please 
describe how the DRC is different than other branch services, particularly given 
the FYII staff reduction. Is this still the model that the Department anticipates 
reproducing in the new Silver Spring Library? 

The Disability Resource Center (DRC) at Rockville Memorial differs from other branch 
services in the amount and type of equipment provided, the amount and content of library 
materials, and the level and expertise of the staffing involved. This difference comes 
about because of the movement of resources associated with the former Special Needs 
Library to Rockville Memorial in 2007. The DRC at Rockville Memorial branch has a 
dedicated computer lab with several computers, software, and specialized hardware such 
as a "Kurzweil Reader" and magnifiers. The DRC collection at Rockville Memorial is 
larger than any other library branch collection of similar materials. The information staff 
at Rockville Memorial also have more training and more depth of knowledge in this area 
than other library branches. 

We do still plan to have an enhanced collection of disability-related resources, and a 
computer lab for the same at Silver Spring Library. It's proximity to public 
transportation was a key consideration identified by the County's committee on services 
for persons with disabilities and other community stakeholders. The staff there will have 
enhanced training and will gain more experience with working in this area, but we do not 
at this time intend to dedicate any staff with 100% of their duties for this service area. 

• 	 What is the future vision for disability resource centers and related services in 
library branches? If a DRC model will continue, what branches would be 
considered other than Rockville and Silver Spring? Are other models or 
approaches under consideration? 

The future vision for service to persons with disabilities is to continue the transition out 
of one single "Special Needs Library" concept into an approach that currently has four 
levels of service provision: 

• 	 DRC at Rockville Memorial Library Concentration of equipment, one staff 
person who has primary duties serving persons with disabilities, in addition to 
other duties related to the general operation of the library, and a larger 
collection of library materials. 

• 	 "DRC" - Planned at the new Silver Spring branch - Concentration of 
equipment (lab), larger collection, more intensive staff training and expertise 
in meeting the needs ofpersons with disabilities. Video Relay Service is also 
planned for this new library. 

• 	 Germantown Library At this branch a particular need to have expertise for 
persons who have hearing impairments was identified, and a staff member in 



the normal complement of that library has deep expertise in serving persons 
with hearing impairments. We also placed a Video Relay Service at this 
branch (provides sign language translation services at no cost to either the 
County or the resident, funded by a federal program, currently deployed at 
Rockville Memorial and Germantown branches). 

• 	 All Branches - Per training that was established in 2007, and which we intend 
to continue and improve, all staff in the system are expected to have a basic 
level of awareness and capability in serving persons with a diversity of 
disabilities. Each branch has a dedicated pc with Zoomtext and Jaws software 
and serves as an access point to the State Talking Books program. 

Every branch has an "ADA" computer, magnifying software, and staffhas a basic level 
of training in serving persons with disabilities. We intend to continue offering staff 
training,.providing new (as funds allow) or re-distributing existing equipment if needs 
change between branches, and conducting programming when possible in furtherance of 
that vision. 

At this time we are not actively considering any other library branch for implementation 
ofa "DRC." We are discussing the transfer ofa couple of pieces ofexisting equipment 
from the Rockville DRC to particular branches who have identified a specific need for 
that equipment. Weare also establishing a working group within the department that will 
take a further look at continuous improvement in our services to persons with disabilities. 
That workgroup will make recommendations to the Director on needs, equipment, 
collection, procedures, training, and programs. 

o 




Three of the four positions listed in the Personnel Complement as "Section 71200221 
Special Needs Library" are being recommended for abolishment. Two are the Library 
Assistant positions who perform the special processing related to the County operating as 
a Sub-Regional Depository of the State Talking Books program, which MCPL is 
discontinuing. The third position recommended for abolishment is the second Librarian 
II position supporting the Disability Resource Center at Rockville Memorial branch. The 
fourth position will be formally reassigned to the Rockville Memorial branch. The fact 
that the section still exists is an artifact ofa former organizational structure. Per changes 
discussed in prior years, staff formerly associated with the Special Needs Library were 
integrated into the new Rockville Memorial Library with the Disability Resource Center 
in 2007, and the entire system was also retrained so that all branches could provide a 
better level of service to persons with disabilities. 

"Talking Books Program." - Montgomery County is the only County left in the State 
attempting to provide services which duplicate the existing State library resources in this 
area. The Maryland State Library for the Blind and Physically Handicapped (LBPH) 
operates the state-wide Talking Books program as part of a federal program that provides 
the actual talking books, their associated listening devices, and the postage and packaging 
to mail those books to customers. The federal program is implemented at the local level 
via state LBPH organizations. 

The State offers 212,614 talking books in its collection, while the collection Montgomery 
County has been managing at Rockville Memorial is only 5,173 talking books. The 
collection is managed by specialized software, and most customers throughout the State, 
including County residents, access these services via telephone. A customer can call the 
LBPH, ask for titles, and have those titles mailed (for free) to their home. According to 
Jill Lewis, Director of the Maryland Library for the Blind and Physically Handicapped, 
many County residents regularly use the State's LBPH services, and many Montgomery 
County customers who may have been calling both the County may have switched to 
using the State, as wait times for telephone service from Montgomery County have 
become increasingly longer due to increasing service demands in all areas with lesser and 
lesser staffing due to budget cuts in FY09 and FYlO. The primary potential reduction of 
services to Montgomery County residents that will occur when we terminate our Sub
regional status is that residents will not be able to go to Rockville Memorial Library and 
browse a physical collection of Talking Books. That particular use of the collection was 
already low, and in 2009 the physical collection of Talking Books at Rockville Memorial 
was moved from the public area of the library into the staff area to better facilitate 
processing the items mostly ordered via telephone. 

MCPL has informed the State, and is coordinating the final details of the changeover. 
The County can lio longer afford to duplicate these services for County residents, 
especially given that the State's resources for this particular special service are 
exclusively focused, and greater than our own in all areas, including staff'mg, equipment, 
and collection. The continued drain on our own resources for this enhanced and 
duplicative service is impacting both Talking Books and other customers at Rockville 
Memorial Branch. 

® 



