ED COMMITTEE #2,3,4
February 14, 2011

Worksession

MEMORANDUM

February 11, 2011

TO: Education Committee

FROM: Z eith Levchenko, Senior Legislative Analyst

Essie McGuire, Legislative Analys@bﬁ@bb

SUBJECT: Montgomery County Public Schools (MCPS) Capital Improvements
Program
¢« Agenda Item #2: Worksession FY11-16 CIP Amendments: MCPS
s Agenda Item #3: Special appropriation - MCPS - $8,000,000 for Current
Replacements/ Modernizations, Gaithersburg High School Modernization
» Agenda Item #4: County Executive Recommended FY11 Supplemental
Appropriations and FY11-16 amendments to the FY11-16 Capital |
Improvements Program:
o HVAC (Mechanical Systems Replacement): MCPS ($3,283,000)
o Indoor Air Quality Improvements: MCPS ($394,000)
o Planned Lifecycle Asset Replacement (PLAR): MCPS ($948,000)
o WSSC Compliance ($775,000)

On February 14, 2011 the Education Committee is scheduled to discuss several items
related to MCPS’ Capital Budget FY11-16 Capital Improvements Program. The following
MCPS staff members are expected to attend the worksession:

James Song, Director of Construction, Department of Facilities Management
Adrienne Karamihas, Facilities Team Leader, Department of Facilities Management

Blaise Defazio of the Montgomery County Office of Management and Budget is also
expected to attend.

AGENDA ITEMS #2 and 4: FY11-16 CIP Amendments and County Executive
Recommended FY11 Supplementals

This review process represents the “off-year” of the biennial CIP. Except where noted,
the items reviewed within this memorandum are for appropriations and amendments effective as
of July 1, 2009.



NOTE: Final Council decisions on amendments to the FY11-16 CIP and the FY12
Capital Budget for all agencies will occur in mid-May and will require a reconciliation of
General Obligation Bond and Current Revenue funded expenditures across all agencies to
meet spending affordability guidelines. Therefore, recommendations made on the MCPS
CIP amendments by the Education Committee may be revisited later. Also, if the fiscal

situation requires it, the Council may amend projects not currently requested for
amendment by MCPS.

SCHEDULE

Below is a schedule of this year’s MCPS Capital Budget and amendment process since
July 1, 2010:

s September 21, 2010: Council approval of $1.083 million in QZAB/Aging Schools (State Aid)
dollars for the Planned Lifecycle Asset Replacement (PLAR): MCPS project.

e December 7,2010: Council approval of $1.624 million in ARRA (Federal Grant) dollars for the
Energy Conservation: MCPS project.

s October 28, 2010: Superintendent recommendations went to the Board of Education.

o December 1, 2010: Board of Education FY12 Capital Budget and FY11-16 Amendments
transmitted to the County Council and the County Executive. (excerpts on ©1-8)

¢ January 14, 2011: County Executive transmitted his Capital Budget and Amendment
recommendations to the County Council. (excerpts on ©12-27)

e January 25, 2011: Council introduces a special appropriation request for the Gaithersburg High
School Modernization (Current Replacements/Modernizations) to accelerate $2.0 million in
expenditures into FY'11. (see ©40-46 for details)

e January 25, 2011: Council introduces a number of “cluster solution” projects to address potential
building moratorium issues resulting from the most recent school test for the Annual Growth
Policy. (see ©28-39 for details)

e February 8, 2011, 7:30 PM: Council Public Hearing on the FY 12 Capital Budget and
Amendments to the FY11-16 CIP.

February 14, 2011: Education Committee Worksession.

e Date TBD: Relocatable Classrooms Supplemental Appropriation Request

¢ March 8, 2011: Council Worksession on MCPS’ FY 12 Capital Budget and Amendments to the
FY11-16 CIP.

¢ May, 2011: Council Reconciliation of the CIP

PUBLIC HEARING COMMENTS
On February 8, the Council held a public hearing on proposed amendments to the FY11-
16 CIP. Board of Education President Christopher Barclay testified (see ©9-11). The Council

also heard from Kristin Trible, President of the Montgomery County Council of PTAs, from a
number of cluster coordinators, and from specific school PTA representatives.

CAPITAL BUDGET SUMMARY

In addition to CIP amendments, the Council must approve CIP appropriations in order to
implement approved projects within the FY11-16 CIP and any new or changed projects
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ultimately approved by the Council via the amendment process. With the exception of projects
which are the subject of amendments and/or special appropriations, MCPS’ proposed FY12
appropriations by project are identical to the FY12 appropriations assumed in the Approved
FY11-16 CIP. Council Staff recommends approval of the requested appropriations which
are not otherwise related to pending CIP amendments.

FISCAL SUMMARY
FY11-16 CIP MCPS CIP

The following chart presents total dollars for the Original and Latest Approved FY11-16
CIP for MCPS, total dollars including all BOE requested amendments (as of December 1, 2010),
and the County Executive recommended totals based on his January 15, 2011 transmittal to the
Council.

Table 1:
FY11-16 Amended versus FY11-16 Approved Expenditures (in 000's

Six-Year FY11 FY12 FY13 FY14 FY15 FY16
FY11-16 Approved 1,385,946 247,474 227,968 240,920 268,576 223,264 177,744
Approved Amendments* 2,707 2,707
FY11-16 Latest Approved 1,388,653 250,181 227,968 240,920 268,576 223,264 177,744
FY11-16 Board Amendments 1,387,290 250,181 236,605 240,920 268,576 223,264 177,744
change from latest approved 8,637 - 8,637 - - - -
FY11-18 CE Recommended 1/15/11 1,394,053 255,581 227,968 240,920 268,576 223,264 177,744
change from latest approved 5,400 5,400 ~ - - - -
change from Board Request (3,237} 5,400 (8,837)

*Includes Federal ARRA grant for energy conservation and State QZAB and Aging Schools dallars for PLAR project.

On January 15, 2011, the County Executive transmitted his recommendations regarding
the FY12 Capital Budget and amendments to the FY11-16 CIP (see ©12-27). As shown in
Table 1 above, the County Executive is recommending an increase in the FY11-16 MCPS CIP of
$5.4 million (or $3.2 million less than the MCPS Request).

The Executive is recommending that the $5.4 million increase be approved in FY11 (as
supplemental requests to the various projects; Agenda Item #4) to take advantage of bond-funded
capacity available in FY11.

Council Staff recommends NOT approving any of the FY11 supplemental
appropriation requests (Agenda Item #4) initiated by the County Executive. According to
MCPS staff, none of these projects is capable of being accelerated in FY11 as the schedules
for the approved projects are established and there is limited time left in the fiscal year to
make adjustments, contract for work, and then spend dollars. The new project (WSSC
Compliance) also will require time to start-up and expenditures cannot begin until FY12 as
well. Instead, Council Staff suggests that during its CIP review, the Council identify other
projects that are capable of having dollars accelerated into FY11 and that during
reconciliation, adjustments in those projects be considered.

The difference between the Executive and MCPS numbers ($3.2 million) is all within the
HVAC Replacement: MCPS project. For that project, the Executive is recommending




approximately half of the increase that MCPS requested (i.e., still an increase in the level of
Approved FY11-16 expenditures).

Table 2 below presents the totals by project being requested.

Table 2: ,
BOE Requested Amendments for the FY11-16 MCPS CIP (to be effective July 1, 2011)

Amendments Six-Year FY11 Comment

HVAC (Mechanical Systems) Repl 8,520 - 8,520 |77% increase in FY12 funding
indoor Air Quality Improvements 394 394 123% increase in FY12 funding
Planned Lifecycle Asset Repl. 948 948 |18% increase in FY12 funding

WSSC Compliance 775 775 |New project to address FOG issues

Total Increase 8,637

The Executive is also recommending several “funding switches” based on increased
revenue assumptions for the Schools Impact Tax (see Table 3 below).

Table 3:
Total Funding Switches
Through Total
Total FY10 6 Years FY11 FY12 FY13 FY14 FY15 FY16
GO Bonds {10,800} {10,800) {2,000} {2,000} (2,000} (2,100} (2,700)
Schools Impact Tax 10,800 - 10,800 - 2,000 2.000 2,000 2,100 2,700

Council Staff suggests that funding switches assumed by the Executive (see Table 3
above) can be considered when the Council reconciles the CIP in May.

In addition, on January 25, the Council introduced 5 “cluster solution” projects which, if
approved, would prevent several clusters from going into moratorium based on the most recent
Schools Test for the 2016-17 school year as part of the Annual Growth Policy requirement.
These projects are presented in Table 4 below:

Table 4:

Requested Amendment Cost Increases in the FY11-16 MCPS CIP
Beyond Comment
6 Years

Amendments Six-Year FY13 FY14 FY16

B-CC Middle School Solution 2,020 1,143 4 teaching stations
Northwest Cluster S Sclution 2,020 1,140 719 |4 teaching stations
Downcounty Consortium (Northwood) ES Sotution 2,020 1,140 719 |4 teaching stations
Richard Montgomery ES Solution 8,671 12 teaching stations
i { 3605 i i
B T T
otal Increase 18,336

These projects are placeholder projects and assume a minimum number of additional
teaching stations would be added in each cluster to reduce projected overutilization below 120%
and thus avoid a moratorium. Note: Developments in the affected clusters will still be subject to
school impact taxes (which come into play when overutilization rates are between 105% and
120%).



The total cost shown, $18.3 million, is based on “generic” costs for additional classroom
space (not actual cost estimates for specific projects). Ultimately, a solution could include one or
more classroom addition projects or possibly a new school, depending on the cluster.

As noted on ©28-32 in a memorandum from Superintendent Weast to the Board of
Education, planning has already begun to address the capacity needs in each cluster and MCPS
plans to include project requests as part of the FY13-18 CIP process next year. Table 5 below
summarizes the issues in each cluster.

Table 5:
AGP Moratorium Issue and Cluster Solution Project Impacts

FY17 Seats
AGP Test Added Result Comment

Bethesda-Chevy Chase 4 classrooms assumed in cluster solution
Middle School Enroliment 1,317 1,317 |project. Cluster will still fall within the impact
Middle School capacity 1,063 85 1,148 ltax requirement. Site selection process for a

seats available (deficit)

new MS is underway. Feasibility study to
begini ing 2011

Northwest 4 clagsrooms assumed in cluster solution

Elementary School enroliment 4,356 4,356 |project. Cluster will still fail within the impact
Elementary School capacity 3,890 92 3,682 |tax requirement. MCPS is looking at two
seats available (deficit) (674)|options: expand Germantown ES or build a
utilization rate new ES

118.3%

Downcounty Cons. (Northwood)

4 classrooms assumed in cluster solution

Elementary School enroliment 3,231 3,231 ; e e .
Elementary School capacity 2673 a2 2,765 froject. _Cluster will still fg}l wnthl: thel |mpa;t
seats available (deficit) (558) (466) tax rgqutremeqt. An addition at Arcola ES is
' in facility planning.

utilization rate

_120.9% 116.8%

12 classrooms assumed in cluster solution

Richal;d Montgomery
Elementary School enroliment 2,852 2,852 |project. Cluster will still fall within the impact
Elementary School capacity 2,324 276 2,600 [tax requirement. Facility planning is
seats available (deficit) (528) (252)|underway for a new ES as well as an addition
utilization rate 122.7% 109.7% | at an existing ES.
Richard Montgomery ) .
Middle School Enroliment 1,357 1,357 |G classrooms assumed in cluster solution
. . project. Cluster will still fall within the impact
Middle School capacity 995 170 1,165 . " .
e - tax requirement. An addition at Julius West
seats available (deficit) {362) (192) MS is in facility plannin
utilization rate 136.4% 116.5% y pranning-

None of these projects have expenditures beginning in FY12, so no appropriation is
required as part of the amendment actions this year.

Council Staff recommends approval of these placeholder projects.

SPENDING AFFORDABILITY

The Council will have to balance FY11-16 expenditures with revenues as part of its final
actions on the FY12 Capital Budget and amendments to the FY11-16 CIP in mid-May. Council
Staff recommends that, for purposes of the MCPS discussion today, the issue of how much is
available for new expenditures be deferred until reconciliation. Instead, the focus for this
meeting will be on the merits of the specific MCPS amendment requests.
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STATE AID STATUS

Table 5 below presents the status of the County’s state aid for school construction request
as well as the relevant statewide data:

Table 6:

FY12 State Aid For School Construction
FY12 IAC 75% Recommended Remaining

Request Totals Allocation Total Budget  Allocation

Statewide 606,347,079 187,500,000 250,000,000 62,500,000
MCPS 163,477,000 21,523,420 40,000,000 18,476,580
Percent of Total 27.0% 11.5% 16.0% 29.6%

Source: FY12 |AC FY12 School Construction Report, 12/31/10

The State legislature will approve the total amount to be allocated Statewide. The Board
of Public Works will approve the specific projects to be funded in each jurisdiction in late April
or early May.

The Approved FY11-16 MCPS CIP includes $40 million in State aid for school
construction annually for FY12 through FY16. Based on what has been allocated to date
and what remains to be allocated, MCPS will need to receive 29.6% of the remaining
amount to be allocated to reach the $40 million budget total. If the FY12 total is less than
$40 million, then expenditures in the CIP will need to be reduced or the shortfall will need
to be offset by local dollars (bonds or current revenue).

COUNTYWIDE PROJECT REVIEW

Facility Planning

As part of the Committee CIP review process, agencies were asked to provide a list of
projects in facility planning. MCPS’ list is attached on ©48. MCPS has $2.0 million FY11 and
$1.1 million in FY12 budgeted for various projects in Facility Planning. A new FACT
assessment is underway during FY11 to prioritize schools not previously assessed. Feasibility
studies for the next set of modernizations in the current queue are also underway. There are also
a number of individual school projects (additions, new schools) in planning (a number of which
will address overutilization issues in clusters facing potential building moratoriums).

Relocatable Classrooms

Each year in the March/April timeframe, the Council receives a special appropriation
request from the Board of Education for the leasing, purchase, movement, and rehabilitation of
relocatable classrooms needed for the upcoming schoolyear. This request accelerates the current
revenue funded appropriation in order to allow MCPS to move forward with contractual work in
the spring so that the relocatable classrooms can be ready in time for the start of the upcoming
schoolyear. The acceleration of the appropriation itself does not involve new expenditures.



However, MCPS also reviews its relocatable classroom needs each year and may request
an increase in expenditures (as it did last year). MCPS is still in the process of reviewing its
relocatable classroom needs this year and will forward a request to the Council as a separate
decision item for Council action prior to the Council’s May reconciliation.

New Project: WSSC Compliance (PDF on ©16)

Through Total

Total FY10 6 Years FY13 FY14 FY15 FY16
FY11-16 Approved - - - - - -
FY11-16 BOE Amendment 775 775 - - - -
change from approved - 775 - - -
CE Recommendation 775 775 - - - -
change from approved 775 - 775 - - T
percent change from approved n/a nia nfa n/a n/a n/a nia
change from BOE Request
percent change from BOE Request nia nia nia n/a n/a n/a n/a

The Board of Education requested a total of $775,000 in FY12 for a new project related to
WSSC compliance. As the PDF details, this project is necessary to meet new standards for fats,
oils, and grease (FOG) regulations under the Clean Water Act. WSSC has modified its plumbing
code for all food establishments and MCPS must upgrade a portion of its plumbing systems (the
grease removal devices) as a result. MCPS staff stated that the funds will support assessment of
all schools to determine the scope of work needed under the new compliance standards.
Following the assessment, the remaining funds will begin construction on some schools’ systems
in the later part of the fiscal year. MCPS anticipates requesting additional funding for this
project in the next CIP cycle once the assessment is completed and the scope of work is
identified.

The County Executive recommended funding this projectin FY11 as a supplemental
appropriation. MCPS indicates that it cannot complete this level of work in the remainder of this
fiscal year.

Council staff recommends approval of this project as requested by the Board of
Education. [t appears that while this mandate is unfunded, MCPS does not have discretion as to
whether to complete this work. Council staff does not support the Executive’s recommendation
to accelerate the project, given the school system’s anticipated timeline for this project.

Ongoing Projects
The Board of Education requested additional funding in FY12 for three countywide projects

that have generally been funded as ongoing, level of effort projects. For each of these projects,
the Council last year approved increased funding in FY 12 and across the six years, but less of an
increase than was requested by the Board of Education.

In each case, there is demonstrably more work that needs to be done; the
Committee has previously discussed the critical systemic needs these projects address and
the significant backlog of work that exists. The threshold question for the Committee and
then the Council will be how much, if any, additional funding can be allocated to these
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projects in the context of affordability and other priorities in the capital budget. This

question typically cannot be definitively answered until later in the budget process and during
final reconciliation.

HVAC (Mechanical Systems) Replacement: MCPS (PDF on ©18)

Through Total

Total FY10 6 Years FY13 FY14 FY15 FY16
FY11-16 Approved 69,820 20,180 49,640 6,540 6,540 6,540 6,540
FY11-16 BOE Amendment 76,340 20,180 56,160 6,540 6,540 6,540 6,540
change from approved - 6,520 - - -
CE Recommendation 73,103 20,180 52,923 6,540 8,540 6,540 6,540
change from approved 3,283 - 3,283 . - - -
percent change from approved 4.7% 0.0% 6.6% 0.0% 0.0% 0.0% 0.0%
change from BOE Request (3,237) - {3,237) - - - -
percent change from BOE Request -4.2% 0.0% -5.8% 0.0% 0.0% 0.0% 0.0%

This project provides for the systematic replacement of heating, ventilating, air conditioning,
automated temperature controls, and plumbing systems for MCPS. This is a critical systems
project for MCPS, with an extensive backlog of projects to be completed, and is continually a
high priority for the school system.

In the FY09-14 approved CIP, this project was funded at a level of effort of $5.6 million
across the 6 year period. Last year, for the FY11-16 CIP, the Board requested an increase in the
level of effort to $15 million in each year across the 6 year period, and $20 million in FY12. The
Council approved the FY11 request for $15 million, approved an increase in FY12 to
$8.48 million, and increased the level of effort to $6.54 million for FY13-16.

The Board’s requested amendment is for $15 million in FY12, an increase of $6.52 million
over the current approved level. MCPS staff reports (see ©47) that additional funds would
support approximately 6-8 additional projects in FY12. In response to Council staff’s request,
MCPS identified the total HVAC project backlog as nearly $106 million.

The County Executive recommended funding $3.283 million of the requested increase in
FY11 as a supplemental appropriation and maintaining the approved level in FY12.

The ED Committee has previously discussed the critical need in this project area and the
extensive backlog. Clearly, any funding increase will help but not begin to diminish the total list
of necessary projects. Council staff supports the requested increase, but notes that this is an
area that could be reduced if necessary to meet affordability during reconciliation. Given
the significant increase requested, the Council could approve a smaller amount than
requested and still increase the level of effort in FY12. Council staff does not support the
Executive’s recommendation to accelerate the request, given that MCPS reports that the work is
not easily accomplished in the remainder of this fiscal year.



Indoor Air Quality (IAQ) Improvements (PDF on ©14)

Through Total

Total FY10 6 Years FY13 FY14 FY1§ FY16
FY11-16 Approved 20,379 10,609 9,770 1,497 1,497 1,497 1,497
FY11-16 BOE Amendment 20,773 10,609 10,164 1,497 1,497 1,497 1,497
change from approved - 394 - - -
CE Recommendation 20,773 10,609 10,164 1,497 1,497 1,497 1,497
change from approved 394 - 394 - - - -
percent change from approved 1.9% 0.0% 4.0% 0.0% 0.0% 0.0% 0.0%
change from BOE Request - - - - - - -
percent change from BOE Request 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

This project funds mechanical retrofits and other modifications necessary to address
schools experiencing indoor air quality issues. The Board requested an increase of $394,000 in
FY12. MCPS staff reports that this funding would support approximately 4-6 additional projects
in FY12. The County Executive recommended funding the requested increase in FY11 as a
supplemental appropriation and maintaining the approved level in FY12.

In the FY09-14 approved CIP, this project was funded at a level of effort of $1.3 million
across the 6 year period. Last year, for the FY11-16 CIP, the Board requested an increase in the
level of effort to $2.088 million in each year across the 6 year period. The Council approved the
FY11 request for $2.088 million, approved an increase in FY12 to $1.694 million, and increased
the level of effort to $1.497 million for FY13-16.

The ED Committee has previously discussed the critical need in this project area and the
extensive backlog. Council staff supports the requested increase, but notes that this is an
area that could be reduced if necessary to meet affordability during reconciliation. Council
staff does not support the Executive’s recommendation to accelerate the request, given that
MCPS reports that the work is not easily accomplished in the remainder of this fiscal year.

Planned Lifecycle Asset Replacement (PLAR): MCPS (PDF on ©20)

Through Total

Total FY10 6 Years FY13 FY14 FY15 FY16
FY11-16 Latest Approved” 56,196 24,771 31,425 4,741 4,741 4,741 4,741
FY11-16 BOE Amendment 57,144 24,771 32,373 4,741 4,741 4,741 4,741
change from approved - 948 - - -
CE Recommendation 57,144 24,771 32,373 4,741 4,741 4,741 4,741
change from approved 948 - 948 - - - -
percent change from approved 1.7% 0.0% 3.0% 0.0% 0.0% 0.0% 0.0%
change from BOE Request - - - - - - -
percent change from BOE Request 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

*Includes 9/21 Council Action approving $1.083 million in State Aid (QZAB/Aging Schools).

This project funds replacement of key facility and site components based on an inventory of
their age and conditions. Components addressed in this project cover a wide range, including
code corrections, flooring, lighting, and playground equipment.




In the FY09-14 approved CIP, this project was funded at a level of effort of $4.267 million
across the 6 year period. Last year, for the FY11-16 CIP, the Board requested an increase in the
level of effort to $6.163 million in each year across the 6 year period. The Council approved the
FY11 request for $6.163 million, approved an increase in FY12 to $5.215 million, and increased
the level of effort to $4.741 million for FY13-16.

The Board requested an increase of $948,000 in FY12. The County Executive
recommended funding the requested increase in FY11 as a supplemental appropriation and
maintaining the approved level in FY12.

The ED Committee has previously discussed the critical need in this project area and the
extensive backlog. Council staff supports the requested increase, but notes that this is an
area that could be reduced if necessary to meet affordability during reconciliation. Council
staff does not support the Executive’s recommendation to accelerate the request, given that
MCPS reports that the work is not easily accomplished in the remainder of this fiscal year.

AGENDA ITEM #3: Special Appropriation - MCPS - $8.000.000 for Current
Replacements/ Modernizations, Gaithersburg High School Moedernization

On January 18, 2011 the County Council received a request (see ©42-44) from MCPS for
an FY11 special appropriation of $8.0 million for phase I of the site work related to the
Gaithersburg High School modernization project. The special appropriation will allow MCPS to
initiate contracting for this work during FY 11 and complete portions of this work in advance of
the beginning of the 2011-12 schoolyear in late August 2011.

This FY11 action will help the project stay on schedule for completion of the facility
modernization by August 2013 (with site work still to be completed by August 2014). Since no
change in scope or timing is requested, no CIP amendment is required. A draft resolution is
attached on ©40-41. A public hearing was held on February 8. Council action is scheduled for
February 15.

The fiscal impact of this request would be to shift $2.0 million in expenditures from
FY12to FY11. The balance of the appropriation request ($6.0 million) is still assumed to be
spent in FY12.

Council staff asked MCPS for a description of the changes in the project schedule that
required this expenditure acceleration. MCPS Staff noted:

“At the time Gaithersburg High School was budgeted, the phasing plan for the project
was not complete. Geothermal wells must be drilled underneath the proposed temporary
parking location that needs to be available for next school year. In order to have the
wells dug, grading complete, and the temporary parking available for the beginning of
the 2011-2012 school year, it is necessary to start the first phase of the site work in
March of 2011.”
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On February 3, the Council received a memorandum from the County Executive (see
©45-46) supporting the request and noting a modification to his January 15 Capital Budget

recommendations for MCPS (in the HVAC (Mechanical Systems) Replacement: MCPS pro;ect
to offset the FY11 impact of MCPS’ request).

As mentioned earlier, Council Staff does not recommend the Council approve the
supplemental appropriations initiated by the Executive. However, since there is available set-
aside in FY11 (based on the County Executive’s January 14 Capital Budget submittal) to
accelerate projects, the Gaithersburg High School modernization is a good candidate, in that the
project’s scope and timing were previously approved and the supplemental request addresses a
scheduling issue to keep the project on its approved track. Council Staff recommends
approval of the request.

Attachments

filevchenko\meps\fyl1 16 amendments and supplementalsied 2 14 11 mops cip amendments.doc
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- MONTGOMERY COUNTY BOARD OF EDUCATION

850 Hungerford Drive ¢ Rockville, Maryland 20850

December 1, 2010

The Honorable Isiah Leggett
Montgomery County Executive
Executive Office Building

101 Monroe Street

Rockville, Maryland 20850

The Honorable Nancy Floreen, President
and Members of the Montgomery County Council
Stella B. Werner Council Office Building
100 Maryland Avenue
Rockville, Maryland 20850

Dear Mr. Leggett, Ms. Floreen, and Members of the Montgomery County Council:

At its November 18, 2010, meeting, the Board of Education approved the Requested Fiscal Year
(FY) 2012 Capital Budget and Amendments to the FY 2011-2016 Capital Improvements
Program (CIP) for Montgomery County Public Schools (MCPS). Enclosed is a copy of the
Board of Education resolution requesting an FY 2012 Capital Budget appropriation of
$375,370,000 and an amended FY 2011-2016 CIP totaling $1,394,583,000 (Action 2.0). The
Board of Education is requesting $163,565,000 from the state as its share of the FY 2012 Capital
Budget. FY 2012 is the second year of the biennial CIP review process. In accordance with the
Montgomery County charter, only projects with expenditure or appropriation changes needed
in the second year of the adopted six-year CIP were considered by the Board of Education for
FY 2012 amendments.

Requested Amendments

The Board of Education, in keeping with the spirit of the biennial process, as well as in
consideration of the significant six—year expenditure plan approved by the County Council in
May 2010, approved only four essential amendments to the adopted FY 2011-2016 CIP. The
amendments increase the approved CIP by $8.64 million. Three of the amendments are for the
following countywide projects: $6.52 million for Heating, Ventilation, and Air Conditioning
(HVAC) Replacement; $394,000 for Indoor Air Quality; and $948,000 for Planned Life-cycle
Asset Replacement. These three requested amendments will reinstate funds that were removed
by the County Council in the adopted CIP. The fourth amendment is for one new project to
address requirements established by the Washington Suburban Sanitary Commission regarding
maintenance and upgrades to the existing grease removal devices located in MCPS kitchen
facilities at all of our schools throughout the county.

0,

Phone 301-279-3617 # Fax 301-279-3860 # boe@mcpsmd.org ¢ www.montgomeryschoolsmd.org
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Mr. Leggett, Ms. Floreen and
Members of the County Council 2 December 1, 2010

Enrollment

For the 2010-2011 school year, MCPS experienced the third straight year of significant
enrollment increases. The official September 30, 2010, enrollment of 144,064 is 2,287 more
students than last year’s enrollment of 141,777. Since 2007-2008, MCPS’ enrollment has
increased by 6,319 students, a figure greater than the total enrollment of many of our school
clusters. Enrollment growth is the result of increases in county resident births, movement into
the system of students from nonpublic schools, and a significant reduction in the number of
households—and therefore students—moving out of Montgomery County.

MCPS’ total enrollment is projected to grow by more than 10,000 students by the 2016-2017
school year. The greatest enrollment growth is expected to occur at the elementary school level,
where currently 90 percent of our 416 relocatable classrooms are in use. Substantial increases in
middle school and high school enrollments soon will follow. By grade level, enrollment by the
20162017 school year is projected to increase by 5,600 students in Grades K-5, 4,000 students
in Grades 6-8, and 600 students in Grades 9-12. The enrollment growth that has occurred—and
will continue for the foreseeable future—underscores the importance of our CIP to accommodate
the rapid influx of students as well as address our aging infrastructure.

State Aid

With the need to provide permanent seats for our student population and address the inventory of
older school facilities, funding for the CIP continues to be a complex issue. Local funding
sources such as County General Obligation bonds, current revenue, the county Recordation Tax,
and the School Impact Tax are utilized in conjunction with state aid to fund the CIP.

For FY 2012, the revised state aid request totals $163.5 million. This figure is based on current
~ eligibility of projects approved by the County Council in May 2010. Of the $163.5 million
request, $2.68 million is for two projects that have received partial state funding in a prior year;
$9.21 million is for four projects that have planning approval from the state and require
construction funding; and $9.56 million is for systemic roofing and HVAC projects. The
remaining $142.1 million is for 27 projects that require state planning approval in addition to
construction funding.

It is crucial that MCPS receives a minimum of $40 million, which is the amount assumed by the
County Council in the adopted CIP. We need to continue to make a compelling case to our state
leaders to provide Montgomery County with its fair share of state construction funds. If
sufficient state aid is not allocated to MCPS for our capital projects, it will be the county’s
responsibility to provide the additional funds, or project schedules will have to be delayed.
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Clusterwide Planning Issues
Bethesda-Chevy Chase Cluster

The Bethesda-Chevy Chase Cluster continues to experience significant enrollment growth.
Additional capacity will be needed in several cluster schools to accommodate the existing and
projected student enrollment. Therefore, in spring 2010, the Bethesda-Chevy Chase Cluster
Roundtable Discussion Group was formed and charged with identifying issues conceming the
facility needs and articulation patterns of Bethesda, Chevy Chase, North Chevy Chase, and
Rosemary Hills elementary schools. The Board of Education commends the work of the
Bethesda-Chevy Chase Roundtable Discussion Group and understands that the issues regarding
articulation patterns and overutilization of schools in the Bethesda-Chevy Chase Cluster were
very complex. After careful consideration, the Board of Education supports the superintendent’s
recommendations for the following:

e A boundary study to review the assignments of Bethesda, Chevy Chase, North Chevy
Chase, and Rosemary Hills elementary schools be conducted in spring 2011.

e A site selection committee be formed in winter 2011 to identify a location for a new
middle school in the Bethesda-Chevy Chase Cluster.

* Once the site selection process is complete, a facility advisory committee be formed in
spring 2011 to conduct a feasibility study for the new middle school.

When the site selection and feasibility study are complete for the new middle school, all required
information will be available for consideration in October 2011 as part of the FY 2013-2018 CIP
for planning and construction funds for a new middle school.

The superintendent of schools also recommended that Grade 6 students at Chevy Chase and
North Chevy Chase elementary schools be reassigned to the middle school level as soon as a new
middle school can be opened in the Bethesda-Chevy Chase Cluster. While the Board of
Education supports the reassignment of the Grade 6 students to a middle school, at its November
18, 2010, meeting, it requested that the superintendent of schools develop additional options,
cost implications, and a recommendation to provide a middle school program to the Grade 6
students at Chevy Chase and North Chevy Chase elementary schools beginning in the 2012—
2013 school year. The options will include the feasibility of reassigning Grade 6 students from
Chevy Chase and North Chevy Chase elementary schools to Westland Middle School and
provide any capacity, program, and/or schedule changes that may be required by the
reassignment (Action 3.0).

Richard Montgomery Cluster
The Board of Education also must address the significant enrollment growth in the Richard

Montgomery Cluster. Similar to the Bethesda-Chevy Chase Cluster, the Richard Montgomery
Cluster will require additional capacity at several cluster schools to accommodate the existing
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and projected student enrollment. A feasibility study for an addition at Ritchie Park Elementary
School was conducted in the 2009-2010 school year. Also, capacity studies at Twinbrook and
Beall elementary schools currently are under way.

After a thorough review of the projected enrollment for several of the elementary schools in this
cluster, the Board of Education supports the superintendent’s recommendation to provide a new
elementary school in the Richard Montgomery Cluster and to conduct a feasibility study for a
new elementary school at the site of the former Hungerford Park Elementary School. Once the
feasibility study is complete, planning and construction funds can be considered in fall 2011 as
part of the FY 2013-2018 CIP.

As you may know, there are two other elementary school sites located in the Richard
Montgomery Cluster—one in the King Farm community and the other in the Fallsgrove
community. These school sites are located in the northern sector of the cluster in contrast to the
Hungerford Park location, which is located centrally in the cluster. The Board of Education
agrees with the superintendent of schools that a central location is vital to address overutilization
for all schools in the cluster, as well as to develop future school boundaries to help minimize
transportation time and travel distances for students.

The Board of Education also agrees that the overutilization at the elementary school level in the
Richard Montgomery Cluster cannot be resolved with just the new elementary school and that
one or more classroom additions at Beall, Ritchie Park, or Twinbrook elementary schools may be
required. Once all of the feasibility studies are complete for the elementary schools noted above,
a comprehensive plan to address the overutilization in the Richard Montgomery Cluster
elementary schools will be developed in fall 2011 as part of the FY 2013-2018 CIP.

Although College Gardens Elementary School, located in the Richard Montgomery Cluster, is
overutilized, an addition at this elementary school is not feasible since it was built to its core
capacity of 740 students when it was modernized in 2008. To address overutilization at College
Gardens Elementary School, the superintendent of schools recommended that the Chinese
Immersion Program be relocated to the new elementary school when it opens, reassigning
approximately 150 students and alleviating most of the projected capacity deficit. While the
Board of Education agrees that the Chinese Immersion Program should be relocated, at its
November 18, 2010 meeting, the Board recommended that the timing and location remain
undetermined to provide more flexibility for the future location of this program (Action 4.0).

Julius West Middle School, also located in the Richard Montgomery Cluster, is projected to
exceed its capacity by more than 300 students by the end of the six—year planning period.
Therefore, the Board of Education supports a feasibility study be conducted to determine the
feasibility, scope, and cost of an addition at this school.
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Northwest Cluster

Projections indicate enrollment at Spark M. Matsunaga Elementary School will continue to
exceed capacity for the foreseeable future. Also, enrollment at Great Seneca Creek Elementary
School will exceed its capacity throughout the six-year CIP planning period. In order to address
the overutilization at these two schools, capacity studies were approved as part of the FY 2011—
2016 CIP to identify the scope and cost either to rebuild Germantown Elementary School to
accommodate students from Spark M. Matsunaga Elementary School and construct a classroom
addition to Great Seneca Creek Elementary School, or to build a new elementary school to
accommodate students from Great Seneca Creek and Spark M. Matsunaga elementary schools.
The capacity study to rebuild Germantown Elementary School was completed in the fall of 2010.

In order to identify a site for a new Northwest Cluster elementary school, the Board of Education
supports the superintendent’s recommendation that a site selection committee be formed and the
site selection process begin in winter 2010. Following identification of a suitable site, a capacity
study will be conducted in spring 2011 to determine the scope and cost of a new elementary
school on the selected site. Upon completion of both capacity studies, a recommendation to
relieve the overutilization at Spark M. Matsunaga and Great Seneca Creek elementary schools
will be considered as part of the FY 2013-2018 CIP.

Poolesville Cluster

At the November 19, 2009, the Board of Education meeting, the Board adopted a resolution to
convene a roundtable discussion group to review low enrollment levels at Monocacy and
Poolesville elementary schools, as well as John Poole Middle School, and to develop approaches
to address this issue. The Poolesville-Monocacy Roundtable Discussion Group was formed and
the process to review enrollment concerns was conducted beginning on March 15, 2010, through
May 24, 2010. The Report of the Poolesville—-Monocacy Roundtable Discussion Group was
completed on June 16, 2010. After consideration of the projected enrollment growth of
Poolesville Elementary School, the Board of Education agrees that Monocacy Elementary
School should remain an operating school for the foreseeable future.

The Board of Education, along with the superintendent of schools, continues to be concerned
about the low enrollment levels at Monocacy Elementary School. The Board of Education has
reviewed the Roundtable Discussion Group’s suggestions to increase enrollment at Monocacy
Elementary School. However, these suggestions would require transporting students to
Monocacy Elementary School from communities that are much closer to their assigned schools
and where, in many cases, comparable programs already are available. Therefore, at this time,
the Board of Education does not recommend that any special or magnet-type programs be
offered at Monocacy Elementary School.

The Board of Education, however, supports the superintendent’s recommendation that students
at any grade level who reside in the Poolesville Elementary School service area be given the
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option to attend Monocacy Elementary School, thus creating the possibility of some additional
enrollment for Monocacy Elementary School, With respect to John Poole Middle School, since
Poolesville Elementary School is projected to increase in enrollment and new housing is under
way in the Town of Poolesville, some increases in middle school enrollment can be expected in
the long-term and, therefore, the Board of Education is not recommending any changes for John
Poole Middle School.

Non—Capital Items

The Board of Education recommends one new boundary study to create the service area for the
new Downcounty Consortium Elementary School #29 (McKenney Hills site), which is scheduled
to open in August 2012. The scope of the boundary study includes the Oakland Terrace and

Woodlin elementary school service areas. Representatives from Oakland Terrace and Woodlin
~ elementary schools will participate in the boundary advisory committee. The boundary study

will be conducted in spring 2011 with action by the Board of Education scheduled for November
2011.

The Board of Education looks forward to meeting with you to discuss its request. If additional
information is needed, please do not hesitate to contact me.

Sincerely, :
Yatscewa B O AL _

Patricia B. O’Neill

President

PBO:ak
Enclosures

Copy to:
Members of the Board of Education
Dr. Weast
Mr. Bowers



Attachment A

Board of Education Requested FY 2012 Capital Budget
and Amendments to the FY 2011-2016 Capital Improvements Program

{figures in thousands)

FY 2012 Thru Remaining

Approg. Total FY2009 _ FY2010 : FY 2015 FY 2018

FY 2012 FY 2013 FY 2014
I e L T —

12,474,

§,705:

14,249 585 2,085 4894

Bradiey Hills ES Addition

Brookhaven ES Addition 7,918 3981 2,403} - 3,634 1,491

Clarksburg Cluster ES {Clarksburg Village Site #1) 1,567 27,966 784  2,432° 11,143 13,607
Clarksburg HS Addition 12,015 469 3,449 3,262 4,835
Clarksburg/Damascus MS {New) | 44348 1,397 13,3497 12,138 17484
Damestown ES Addition ' $,793; 11,100 466 2,022 4,069: 4,543

East Silver Spring ES Addition 11,798 4,933 3,650~ 3,215

Fairland ES Addition 7,729 353 2,587 3,353 1,436

Fox Chapel ES Addition 7.205 421 2,404 g 4,018 362

William B. Gibbs, Jr. ES (Clarksburg ES #8) 24,401 18,930 3,0M 2,400

Georgian Forest ES Addition 9,277 10,620 : 449 1,888 3,924 4,358

Harmony Hills ES Addition 7,749 270. 1,500] . 2467 2,308, 1,204

Jackson Road ES Addition : 9,191 353, 4,000 2968 1,870

355 1,884, 1,788 2,624
4048 2491 2047

Richard Montgomery Cluster ES Solution

Montgomery Knolls ES Addition 41253 36 2353

Northwood HS Reopening 42,808 37,511 1,081 4,216

Poolesville HS Magnet Improvements ) 8,562 6,443: 1,175 : 944

Redland MS Interior Modifications 14,233 3,213 4,354 4,666 2,000

Ridgeview MS Interior Modifications 13,524 4,694 3,172 3,533 2,125

Rock View ES Addition 7,370 g7 1,446/ - 4331 1,196 _
Seven Locks ES Add/Mod. 22,287 1,793: 552! 12290 4,852 3,000

Sherwood ES Addition 4,947 270! 2,207 2,470

Somerset ES Addition 1,516 : 1,380 136

Viers Mili ES Addition 9655 11,177 477 1,870 4,082 4,738

\Waters Landing ES Addition : 669! 8,827 268  1526: 4487 2546 -
Westbrook ES Addition 10,225 11,805 497 1,680 4,744. 4,884

Whetstone ES Addition 7,833 312! 2,085 2,857 2,379

ngate ES Addition
Countywide Projects: <
ADA Compliance: MCPS

8,832

10,230 4,272  4,044.

1,2000 12,158 3,090 2,000 1,200 1,200: 1,200 1,200 1,200

Asbestos Abatement 1.145: 10,940 3,029 ' ] 1,145 1,145 1,145] 1,145 1,145. 1,145
Building Modifications and Program Improvements 2,000 15,384. 4,384 4,000 Qb 5,000 2,000

Clarksburg Depot Expansion : 2,046 e 2046 ' 2,048
\Current Replacement/Modernizations 236,359 612,798 : ,612;?38 91,688 113,463 134,785. 142188 96437 34,227
Design, Engineering & Construction 4,800° 45775 12,475 4,500[. 28800] 4,800 4,800 4800 4,800: 4800 4800
Energy Conservation: MCPS 2,057 19,888  5,686: 1,870 12342 2057 2,087 2,057 20577 2087 2037
Facility Planning: MCPS 1,100 8,037 2,557 840}~ 4840 2000 1,100 795 395: 370 280
Fire Safety Upgrades 817 8,477  2,832: 743, 4,902 817 817 817 . 817’ 817 817
Future Replacemenis/Modernizations =~ .. 81513 o 81,513 0 0 1,185 2,714 32715 44,899
HVAC (Mechanical Systems) Replacement 15,000: 76,340 10,180 10,000) - 56,163 15,000 15,000 6,540 6,540. 6,540 6,540
Improved (Safe) Access to Schools 1,200: 6,237 2,637  1,200/.. 2400 1200 1,200

Indoor Air Quality improvements 2,088: 20,773 9,309:! 1,300 10,154 2,088 2,088 1,497 1,497 1,497 1,497
Planned Life Cycle Asset Replacement (PLAR} 6,163 56,061 18,575 6,196/ 31,290 6,163 6,183 4,741 4741 4741 4741
Rehabilitation/Renovation of Closed Schools (RROCS) 951 _ _ 39,157 F-3gg 8680 12,826 9502, 627 7,522
Relocatable Classrooms 2200: 30,811 12,736 4,125 3,750 2,200 20000 20000 2,000 2000
Restroom Renovations 1,000: 11,735 4,811 924 1,000 1,000 10000 10000 1,000 . 1,000
Roof Replacement: MCPS 6,468 55792 11,104, 5880 38,808 6,468 6468  6,468° 5468 6468  B468
School Gymnasiums 42500 39,102 24,957 2,820 13 6,825 4,500

School Security Systems . 1,800; 11,760 _ 3250 _  1,500| 0 1,500 1500 1500 1500 500 500
Shady Grove Depot Replacement ’ 3,624 i A 3624
Stormwater Discharge and Water Quality Management 804- 6,472 1,700 1,000 '3,,?",{2 704 604 816" 816 618 616
Technology Modemization 21,201 219,778 60,407 18,897 140474) 18,878 21,201 21,847 25313, 26393 26,842
WSSC Compliance 775 718 775 ‘

Total Requested Amended CIP l 375,370] 1,?67,120' 274,319 105,644 ’1;394,.58‘5 24?,474? 236,605| 240,920 268,576 223,264] 177,744
Bold indi an to the adopted FY201 12016 CIP

@
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Attachment B

Revised FY 2012 State Capital Improvements Program
for Montgomery County Public Schools

(figures in thousands)

Locai § E Total Non Prior IAC FY 2012
Priority « Project Estimated PSCP Funding Request For
No. | & Cost Funds Thru FY 2011|  Funding
N .. BalanceofFunding i .

o Y | izati B ..23,187 18,552 3117
Y| o 15,502 13,829 801
Subtotal 38,779 32,381 3,718]

Constru' tion Request (Forward -Fund

1y Fox Chapei ES Addition (CSR) 12,331 3,781} 3444
Y :sville HS Magnet Improvements e 1. 818 5,481 . 3081
Y East Silver Spring ES Addition {CSR) . b 1z.298 10,966} AL
N [Sherwood ES Addition 1947 4,787} . 98B
A A . S 41,694 24995 4 9,208
e Systemic Project . .
|, [Watkins Ml HS HVAC . | 2800 1224]
Y [Damascus ES HVAC 1,750 893
1Y |Bradley Hills ES HVAC .. 1500 765 )
Y |South Lake ES HVAC T4
Sligo MS Roof o . &80
Germantown ES HVAC e, L A 381 895

Col. ;:.adok Magruder HS HVAC
Rachel Carson ES Roof
Broad Asres ES Roof

Y
Y
Y |Broad Acres ES HVAC
N
Y

Y — B

20 |y

21 1y Olney ESRoof = /- — -

22 N ISherwood HS Roof -

23 Y [Oak View ES Roof B — .

24 1Y L Whitman HS Reof 350 178 e e 178

25 |.Y [Greencastle ES HVAC DN Nl e 158
Subtotal 17,114 » 5 1

Planning and Construction Request

1 riza - 39,228

Y odemization (CSR) . 26,384 18,654
Y land ES Modemization ) 21,482 14,580
Y| Garrett Park ES Modenization 25,454 18,668
N |Rediand MS Upgrades/Limited Renovation 14,233 10,189
Y 8,191 6,704
Y |F 13,524 11,570
Y 7,370 5,432
Y 7.729 5,877
7918 6,272

18,752
22932
4922
2 8,659
98,498 ....59583
48,788

Harmony Hils €S Addiion (CSR)
Montgomery Knolls ES Addition (CSR)

- H T :
RICICINI DS PE S e R

- 29.260|

Y narnr

RS 14,248

Y - -
Y o I S 24

PAS Georgnan Forest ES Addition i R 10,620

Y |Westbrook ES Addition i .. 11808 10,005

N |Damestown ES Addition : s em 2114108 9375
Y |Gaithersburg HS Modernization® . ...119,300 80,558 o

Subtotal| 672,799 468,493 0
Planning Approval Request B

Y |Bel Pre ES Modernization

ood £S Modemization

83 | Y |Rock Creek Forest ES Modernization
84 Y \Wheaton HS Modernization

TOTAL 770,386 _ 534604 3,718 163,568
*Split-FY -unding Request
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Testimony of the Montgomery County Board of Education
Before the County Council on the
Requested FY 2012 Capital Budget and Amendments to the
FY 2011-2016 Capital Improvements Program

February 8, 2011

Good evening, Ms. Ervin and members of the County Council. I am Christopher Barclay,
president of the Montgomery County Board of Education. I am here tonight to testify in support
of the Board of Education’s Requested Fiscal Year (FY) 2012 Capital Budget and Amendments
to the FY 2011-2016 Capital Improvements Program (CIP). I want to begin by thanking the
councilmembers for their steady support for the Montgomery County Public Schools (MCPS)
school construction program. We believe that the Board of Education’s Requested CIP is a
request that can be supported by ourelected officials as well as the community, parents, and
school staff.

The Board of Education, in keeping with the spirit of the biennial process, approved only four
essential amendments to the adopted FY 2011-2016 CIP. The amendments increase the
approved six-year CIP by $8.64 million. Three of the amendments are for the following
countywide projects: $6.52 million for Heating, Ventilation and Air Conditioning Replacement;
$394,000 for Indoor Air Quality; and $948,000 for Planned Life-cycle Asset Replacement.
These three requested amendments will reinstate funds that were removed by the County Council
in the adopted CIP. The fourth amendment is for one new project to address requirements
established by the Washington Suburban Sanitary Commission regarding maintenance and
upgrades to the existing grease removal devices located in MCPS kitchen facilities at all of our
schools throughout the county.

We certainly understand that Montgomery County continues to face fiscal constraints and
projected revenue shortfalls; however, we believe that now is the time to address both our
capacity needs and our aging school facilities due to significantly lower construction costs and
lower interest rates for bond funding. If Montgomery County does not seize this opportunity to
sell general obligation bonds to fund our much needed capital projects, construction costs within
a few years may be thirty to forty percent higher per square foot than today; and our staff and
students at schools throughout the system once again will have to wait for their addition or
modernization projects.

Our 200 schools serve Montgomery County’s increasingly diverse population. Currently, MCPS
student enrollment is 37.2 percent White, 23.4 percent African American, 23.4 percent Hispanic,
15.7 percent Asian American, 4 percent of two or more races, and 1 percent American
Indian/Alaskan Native and Native Hawaiian/Pacific Islander combined. More than 44,200
students, or 30.7 percent, receive Free and Reduced-price Meals System (FARMS) services, and
more than 18,700 students, or 13 percent, receive English for Speakers of Other Languages
(ESOL) services. FARMS eligibility has grown dramatically in the past 20 years, from 13,600 in
1989 (13 percent of enrollment) to 44,231 today (30.7 percent of enrollment). Immigration has
been a primary source of county population growth and MCPS enrollment growth. Montgomery



County now is a truly cosmopolitan jurisdiction. In 2007, 35 percent of households spoke a
language other than English at home. This year, the ESOL program serves students from 165
countries with 120 languages represented. '

A trend toward greater racial/ethnic and socioeconomic diversity has been central to MCPS

enrollment growth for the past 20 years. Since 1990, MCPS enrollment has increased by 40,332
students, an average of more than 2,000 students each year. All of the growth in enrollment has
been among African American, Asian American, and Hispanic students. White, non-Hispanic
enrollment has declined by 14,394 since 1990. Conversely, during that same 20-year period,
African American enrollment increased by 12,999 students, Asian American enrollment
increased by 8,221 students, Hispanic enrollment increased by 27,231 students, students
claiming two or more races increased by 6,228, and American Indian/Alaskan Native and Native
Hawaiian/Pacific Islander races combined increased by 47 students.

For the 2010-2011 school year, MCPS experienced the third straight year of significant
enrollment increases. The official September 30, 2010, enrollment of 144,064 is 2,287 more
students than last year’s enrollment of 141,777. Since 2007-2008, MCPS enrollment has
increased by 6,319 students, a figure greater than the total enrollment of many of our school
clusters. Enrollment growth is the result of increases in county resident births, movement into
the system of students from nonpublic schools, and a significant reduction in the number of
households—and therefore students—relocating to other jurisdictions.

MCPS’ total enrollment is projected to grow by more than 10,000 students by the 2016-2017
school year. The greatest enrollment will occur at the elementary school level, where
90 percent of our 416 relocatable classrooms currently are in use. Substantial increases in
middle school and high school enrollments soon will follow. By grade level, enrollment by the
2016-2017 school year is projected to increase by 5,600 students in Grades K-35, 4,000 students
in Grades 6-8, and 600 students in Grades 9-12. The enrollment growth that has occurred—and
will continue for the foreseeable future—underscores the importance of our CIP to accommodate
the rapid influx of students as well as address our aging infrastructure.

When the Superintendent’s Recommended FY 2012 Capital Budget and Amendments to the
FY 2011-2016 CIP was released on October 28, 2010, it was noted that new enrollment
projections would have a significant effect on the school test portion of the county’s Subdivision
Staging Policy and would result in four clusters being placed in residential moratorium as of
July 1, 2011. The latest enrollment projections show four clusters will exceed the threshold of
120 percent utilization for residential moratorium—-Bethesda-Chevy Chase, Northwest,
Northwood, and Richard Montgomery. In addition, another 10 clusters will exceed the threshold
of 105 percent utilization, requiring developers to make a school facility payment to obtain
subdivision approval.

In all of the four clusters noted above, as well as the clusters that will be in the school facility
payment status, MCPS has initiated the planning process to address the capacity shortages.
However, at this time, funding for capacity projects in the four clusters has not been programmed
in the adopted CIP. Therefore, as you already know, the Deputy Council Staff Director included
the following five proposed amendments in his January 18, 2011, County Council packet that



provided sufficient funds to keep the clusters below the 120 percent utilization level— the
Bethesda-Chevy Chase Cluster Middle School Solution, the Northwest Cluster Elementary
School Solution, the Downcounty Consortium (Northwood) Elementary School Solution, the
Richard Montgomery Cluster Elementary School Solution, and the Richard Montgomery Cluster
Middle School Solution.

Should the County Council approve these interim solution projects for the four clusters as part of
the FY 2012 Capital Budget and Amendments to the FY 2011-2016 CIP, residential moratorium
would be averted. It is important to note, however, that the proposed amendments by Council
staff provide funds to bring the clusters just under the 120 percent utilization level, still
maintaining overcrowded conditions at many schools. Once the planning processes are complete,
comprehensive plans to address the overutilization at all four clusters will be developed and
considered as part of the FY 2013-2018 CIP.

With the need to provide permanent seats for our student population and address the aging
inventory of older school facilities, funding for the CIP continues to be a complex issue. Local
funding sources such as county general obligation bonds, current revenue, the county
Recordation Tax, and the School Impact Tax are utilized in conjunction with state aid to fund the
CIP. For FY 2012, the revised state aid request is $163.56 million. On January 26, 2011,

Dr. Weast and 1 testified at the Board of Public Works hearing in Annapolis to urge the state to

provide at least $40 million to meet the state’s obligations to the students of Montgomery
County. Without a reasonable level of state aid, it will be difficult for the project schedules
identified in the Board’s CIP request to be maintained. We appreciate the Council’s support of
our state aid request and urge our state delegation to continue its efforts to secure state aid
needed to fund MCPS projects that are already under construction.

The Board of Education looks forward to your consideration of our request and appreciates the
continuing support of the County Council and the county executive for our capital needs. We
urge you to invest in the future of our county by fully funding our amendments as requested.
We believe that the greater Montgomery County community understands that the quality of life
in the county is highly correlated to the success of our schools.

Thank you for your time this evening.
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Istrongly urge the Council to maintain these recommended borrowing limits. Increased
debt service requirements impact our ability to sustain a balanced budget, and an unsustainable debt
burden could make it difficult to retain the County’s AAA bond rating.

Consistent with our fiscal policies, I am recommending that we budget FY'12-16 pay-as-
you-go (PAYGO) funding for the CIP at ten percent of planned GO bond issuance for each year. My
recommendations include offsets to general obligation bond funding consistent with our most recent
revenue projections for schools and transportation impact taxes.

, I'am also recommending reductions of $3.6 million in some tax-supported current
revenue funded projects in FY12. Further recommendations relating to current revenue and other CIP
initiatives will be provided once I have finalized my March 15 Operating Budget recommendations.

Children Prepared to Live and Learn

These recommendations demonstrate my commitment to quality education by supporting

funding for Montgomery County Public Schools (MCPS), Montgomery College, and other MCPS-based
initiatives as follows:

- Montgomery College

I recommend that we continue our investment in expanded Montgomery College
facilities to serve the growing student population including completion of the new Bioscience Education
‘Center in Germantown, the Rockville Science Center, and the Science East Building Renovation on the
Rockville campus. In collaboration with the College, we are recommending a reduction to the Capital
Renewal project of $4.7 million. In addition, I recommend shifting resources from two projects to the
Site Improvements project to enhance the level of much-needed site work at the three campuses by $3.3
million. Ihave deferred a small portion of the local funding requested for the Science East Building
($3.1 million) for consideration in the next full year CIP; however, this should not delay the project
implementation plan. I have also reflected a delay in the start of the Science West Building consistent
with the College’s current implementation plans.

Montgomery County Public Schools (MCPS) ——

The Board of Education has requested an increase over FY11-16 CIP of $8.6 million for
certain infrastructure maintenance projects and a new Washington Suburban Sanitary Commission
(WSSC) Compliance project'. Iam recommending additional funding of $5.4 million, as an FY11
supplemental appropriation, to address these infrastructure maintenance needs including fully funding the
‘WSSC Compliance project. Provision of funds in the current year will make it possible for the project
schedules to be accelerated.

My recommendation assumes and requires continued State Aid of $40 million for MCPS
projects in FY12 through FY16.

! This project is requested to upgrade existing grease removal devices at school kitchens in order to to protect water
quality and comply with WSSC regulations.



EXECUTIVE RECOMMENDATION

Category:
Agency:

Planning Area:

Indoor Air Quality Improvements: MCPS - No. 006503

Montgomery County Public Schools

Public Scheols
Countywide

Relocation Impact, None

Date Last

Modified:

January 5, 2011

Required Adequate Public Facllity: No

EXPENDITURE SCHEDULE (%000)

Recommendation
APPROVE WITH MODIFICATIONS

Comments

The Executive recommends funding the agency'’s FY12 request as an FY 11 supplemental. Provision of funds in the current year will make it

possible for the project schedule to be accelerated.

The FY12 appropriation recommendation is $1,694,000.

Cost Element Thru Rem. & Year Beyond 1
Total FY10 FY10 Total FY11 FY12 FY13 FY14 FY15 FY16 6 Years
Planning, Design and Supervision 7,302 1,360 2800 5,652 942 8942 942 942 942| 942 0
Site Improvements and Utilities 0 0 8] 0 0 0 0 0 0 0 0
Construction 13,261 7,948 1,010 4,302 1505 717 520 520 520 520 0
Other 210 0 0 210 35 35 35 35 35 35 0
Total 20,773 9,309 1,300, 10,164 2,482 1,694 1,497 1,497 1,497 1,497 0
FUNDING SCHEDULE (3000) :
G.0. Bends } 20,773 9,309 1,300, 10,184 2,482 1,694 1,497 1,497 1,497 1,487 o}
Current Revenue: General | 0 ) 0 0 0 0 0 0 0 0 0|
COMPARISON (3000)
Thru Rem. 6 Year Beyond Approp.
Total FY10 FY10 Total FY11  FY12 FY13 FY14 FY15 FY16 6 Years Request
Current Approved 20,379 9,308 1,300 9,770 2,088 18%4 1,497 1497 1,487 1,497 0 0
Agency Request 20,773 9,309 1,300 10,164 2,088 2,088 1,497 1,497 1497 1,497 0 2,088
Recommended 20,773 9,309 1,300 10,164 2482 1,694 1,497 1,497 1,497 1,497 0 1,694
CHANGE TOTAL % 6-YEAR % APPROP.
Agency Request vs Approved 354 1.8% 394 4.0% 2,088 0.0%
Recommended vs Approved 354 1.9% 394 4.0% 1,694 0.0%
Recommended vs Request 0 0.0% 0 0.0% (394) (18.8%)
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indoor Air Quality Improvements: YMCPS -- No. OOGSO3

Category Montgomery County Public Schools Date Last Modified November 17, 2010
Subcategory Countywide Required Adequate Public Facility  No
Administering Agency MCPS Relocation impact None
Planning Area Countywide : Status - On-going
EXPENDITURE SCHEDU}_.E (3000}
Thru Rem. Total . Beyond
Cost Element Total EY1D FY{0 | 6 Years, FY11 FY12 FY13 FY14 FY15 FY18 !5 veare
Planning, Design, and Supervision - 7,302 1,360 290 5,662 942 942! 942 942 942 942 0
Land Q Q 0 0 0 0 0 0 0 o] 0
Stte Improvements and Utilities 8] 0 0 "] 0 0 0 4] [N 0 0
Construction 13,261 7,949 1,010 4,302 1.111 1,111 520 520 520 520 0
Other 210 0 0 210 35 35 35 35 35) . 35] 0
Total 20,773 9,309 1,3000 10,164 2,088 2,088 1,497 1,487 1,497 1,487 0
FUNDING SCHEDULE {$000}
G.0. Bonds 20,773 9,309 1,300 10,184 2,088 2,088 1,497 1,497 1,497 1,497 0
Total 20,773 3,309 1,300 10,164 2,088 2,088 1,497 1,497 1,497 1,497 0
DESCRIPTION ’

This project funds mechanical refrofits and building envelope modifications necessary to address schools experiencing Indoor Air Quality (JAQ)
problems. An FY 2000 Amendment funded improvements o schools needing major mechanical corrections and schoois that required carpet removal,
floor tile replacement, and minor mechanical retrofits. A feasibility study/assessment also was funded to determine the extent of 1AQ problems in 50
schools based on reported 1AQ incidents, MCPS reports periodically to the Education Committee on the status of this project.

An FY 2005 appropriation was approved to upgrade/replace HVAC systems at Fields Road Elementary School, William Farquhar and Benjamin
Banneker middle schools, and Gaithersburg and Seneca Valley high schools, The FY 2005 appropriation also funded minor projects such as carpet
removal, mechanical retrofits, and ventilation at various schoois throughout the system. (n the FY 2005-2010 CIP, the County Council approved a level
of effort funding for the outyears of this project in order to adequately illustrate that this project will continue for the foreseeable future. An FY 2005
Special Appropriation in the amount of $1.6 million was approved by the County Council for lead abatement to enable MCPS to develop specific
remediation and work plans for schools that have complete test results and lead source asessment. Funds approved in FYs 2006-2010 were used to
address indoor air quality issues systemwide. .

An FY 2011 appropriatior} was approved to continue to address indoor air quality issues through various remediation efforts including carpet removal,
floor tile replacement, and minor mechanical retrofits. Due to fiscal constraints, the County Councis adopted FY 2011-2016 CIP reduced the
expenditures, as requested in the Board of Education's FY 2011-2016 CIP for FYs 2012-2016 by approximately $2.8 million. The ftitle of this PDF was
change to more accurately reflect the work accomplished in this project. An FY 2012 appropriation and amendment to the FY 2011-2018 CIP is
requested to provide an additional $384.,000 above the adopted CIP to reinstate funds that were removed by the County Council during reconciliation
in May 2010, .

Note: This project will continue indefinitely

FISCAL NOTE
‘State reimbursement: not eligible

APPROPRIATION AND COORDINATION

EXPENDITURE DATA Department of Environmental Protection
Date First Apprapsiation FYag {$000) Depaftment of Health .zanfi Human Services
First Gost Estimate American Lung Association

| Current Scope FYoz 3.800 ' '

Last FY's Cost Estimate 20,379 FY 1 FY 12-16

Salaries and Wages 280 1,400
Appropriation Request FY12 2,088 ! Fringe Benefits 94 470
Supplemental Appropriation Request 0 i Workyears: 4 20
1| Transfer o .

Cumulative Appropriation 12,697 -

Expenditures / Encumbrances 7,324

Unencumbered Balance 5,373

Partial Closgout Thru FYos 8,081

New Partial Closeout FY10 o]

Total Parfial Closeout C 8,091
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'EXECUTIVE RECOMMENDATION
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WSSC Compliance - No. 126500
Category: Montgomery County Public Scﬁools . Date Last Modified: January 5, 2011
Agency: Public Schools Required Adequate Public Facility: No
Planning Area: Countywide : ‘ :
Relocation Impact: None EXPENDITURE SCHEDULE ($000)
Rem. 6 Year Beyond
Cost Element
ost Elemen Total FY10 Total FY11  FY12 FY13 FY14 FYi5 FY16 6Years
Planning, Design and Supervision 50 0 0 50 50 0 0 0 0 0 0
Construction 725! . 0 0 725 725 0 0 0 0 0 0
Other 0 0 0 0 0. 0 O 4] 0 0 O
Total 775 0 0 775 775 0 0 0 0 g 0
) FUNDING SCHEDULE ($000) )
|G.O. Bonds 775] 0 of 775 775 0 o] 0| 0 0| 0|
' COMPARISON ($000)
Thru Rem. 6 Year Beyond Approp.
Total FY10 FY10 Total FY11 FY12 FY13 FY14 FY15 FY16 6 Years Request
Current Approved 0 0 0 0 0 0 0 0 0 0 0
Agency Request 775 0 775 0 775 0 0 0 0 o 775
| Recommended 775 o 775 775 0 0 0 0 0 0 0
CHANGE TOTAL % / 6-YEAR % , APPROP.
Agency Request vs Approved 775 0.0% 775 0.0% 775 0.0%
Recommended vs Approved 775 0.0% 775 0.0% 0 0.0%
Recommended vs Request 0 0.0% 0 0.0%" {775) {100.0%)

" Recommendation

APPROVE WITH MODIFICATIONS

Comments

The Executive recommends funding the agency's FY 12 request as an FY11 supplemental. Provision of funds in the current year will make it

. possible for the project schedule {o be accelerated.

The FY12 appropriation recommendation is $0.

\



WSSC Compliance -- No. 126500

Category Montgomery County Public Schools Date Last Modified November 17, 2010
Subcategory Countywide Required Adequate Public Facilty No
Administering Agency MCPS Relocation Impact None
Planning Area Countywide Status On-going
EXPENDITURE SCHFDULE {5000}
! Thru Rem. Totai Beyond
Cost Element Total FY10 ¥Y10 | § Years |- FY1»1 FY1z FY13 FY14 FY15 FY16 | g voars
Flanning, Design, and Supervision 501 - 0 Q 50 0 50 4] 0 0 0 0
Land 0 0 0 0 0 0 0 0 ¢ 0 0
Site Improvements and Utilities g 0 0 0 0 0 0 0 0 0 0
Construction 725 ] Q 725 0 725 3} 1] 4] o] 0
Other ) : 0 0 0 0 0 0 0 0 0 4] 5}
Total 775 0 0 778 0 775 0 ] 0 0 0
. FUNDING SCHEDULE {30031
G.O. Bonds 775 0 0 775 775 0 0 0 0 0
Total 775 0 0 778 o 775 0 0 0 1] [1]
DESCRIPTION

MCPS operates cafeterias in schools throughout the county to provide breakfast and lunch o thousands of students each day. Because of these food
service functions, each MCPS school is considered a food establishment. Under a 2005 U.S. Department of Justice Consent Decree between WSSC,
US EPA, and MDE to enforce the Clean Water Act, WSSC was required to deveiop a new fats, oils, and grease {(FOG) program that requires all food
establishments be inspected and comply with FOG regulations to receive FOG permits.

WSSC has modified its plumbing code and heighteh‘inspections and enforcement of the FOG regulations as part of its res;;énsibiiity under the Consent
Decree. It has 2 dedicated unit to enforce the FOG regulations and will issue Notice of Violations for facilities that are lacking the plumbing system
components required under the revised WSSC code.

WSSC is in its first year of inspections of MCPS facilities and, therefore, the list of schools that will need upgrades to the existing grease removal
devices is not complete. The FY 2012 appropriation and amendment to the FY 2011-2016 CIP wiil be used to address WSSC FOG Notice of Viclations
including the installation of grease interceptors and associated plumbing devices.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA WSSC Permits
Date First Appropriation FY12 ($000)
First Cost Estimate Fy o
Last FY's Cost Estimate 0
Appropriation Request Fy12 775
11 Supplemental Appropriation Request 0
Transfer e
Cumulative Appropriation Q
Expenditures / Encumbrances 0
Unencumbered Balance 0
Partial Closeout Thru Fyoe 0
1. New Partial Closeout Fy10 0
Total Partial Closeout 0




EXECUTIVE RECOMMENDATION

HVAC (Mechanical Systemé) Replacement: MCPS - No. 816633

Category: Montgomery County Public Schools Date Last Modified: January 5, 2011
Agency: Public Schools ‘ Required Adequate Public Facility: No
Planning Area: Countywide ‘
Relocation Impact: None EXPENDITURE SCHEDULE ($000)
Th Rem.
Cost Element , frd em. 6 Year Beyond
Total FY10 FY10 Total FY11 FY12 FY13 FY14 FY15 FY16 6 Years
Planning, Design and Supervision - 10,000 0 1,000, 90000 1500 1,500, 1,500 1,500 1,500 1,500 0
Construction 63,103 10,180 9,000 43,9823 16,783 6,880, 5040{ 5040 5,040 5040 0
Total 73,403) 10,180, 10,000 52,923 18,283 8,480, 6,540/ 6,540, 6,540 6,540 0
" FUNDING SCHEDULE {$000) :

.15.0. Bonds 67,238 10,180 8,101 48,857| 14,317 8,480/ 6,540 6,540/ 6540 6,540 0
Qualified Zone Academy Funds 0 0 0 0 0 0 0 of . 0 0 0
State Aid 5,865 0 1,899 3,966 3,966 0 0 0 0 0 0

COMPARISON (%000)
Thru Rem. 6 Year Beyond Approp.
- Total FY10 FY10 . Total FY11  FY12 FY13 FY14 FY15 FY16 6 Years Request
Currerit Approved 69,820 10,180 10,000 48,640 15000 8480 6,540 6,540 6540 6,540 0 0
Agency Request 76,340 10,180 10,000 56,160 15000 15000 6,540 6,540 6540 6,540 ¢ 15,000
Recommended 73,103 10,180 10,000 52,823 18,283 8480 6540 6540 6540 6,540 0 8480
CHANGE TOTAL Y 6-YEAR Yo APPROP.
Agency Request vs Approved 6,520 9.3% 6,520 13.1% 15,000 0.0%
Recommended vs Approved 3,283 4.7% 3,283 6.6% : 8,480 0.0%
Recommended vs Reguest (3,237) (4.2%) . (3,237) {5.8%) (8,520) (43.5%)

Recommendation .

APPROVE WITH MODIFICATIONS

Comments . ,

The Executive recommends funding $3,283,000 of the agency's FY 12 request as an FY11 supplemental, Provision of funds in the current year will
make it possible for the project schedule to be accelerated. .

The FY12 appropriation recornmendation is 38,480,000'



HVAC (Mechanical Systems) Replacement: MCPS -- No. 816633

Montgomary County Pubhc Schools ) ) Date Last Modified November 17, 2010
i Countywide- "~ ™ o Required Adequate Public Facility No
MCPS Relocation Impact None
J mf{’;%A gency Countywide Status P On-going
9 EXPENDITURE SCHEDULE ($000)
Thru Rem. Total ] Beyond
cost Element Total FY10 FY10 | 6 Years| FYM1 Fyt2 FY13 FY14 FYris FY18 !§ Years
M;gn, and Supervision 16,000 0 1,600 Q,OOQ 1,500 1,500 1,500 1,500 1,500 1,500 0
Tand 0 0 0 0 0 0 0 ] 0 0 0
Site Improvements and Utilities 0 0F 0 0 4 0 0 0 0 0 o
Construction 66,3401 10,180 90,0001 47,180] 13,5001 13,500 50401 5040 50401 5,040 0
Other 0 0 0 0 g 0 0 0 0 0 0
Total i 76,3401 10,180{ 10,000] 56,180{ 15,000} 15,000 6,540/ 6,5401 6,540] 6,540 .
FUNDING SCHEDULE {5000}
G.O. Bonds ) 70,475} 10,180 8,101 52,1941 11,034} 15,000 8,540 6,540 8,540 6,540 0
State Aid 5,865 0 1,898 3,966 3,968 0 Q 0 g Q 0
Total 76,3401 10,180 10,000 56,160 15,0001 15,000 6,540 6,540 §,540 5,540 0
DESCRIPTION

This project provides for the systematic replacement of heating, ventilating, air conditioning, automated temperature controls, and plumbing systems for
MCPS facilities. This replacement approach is based on indoor environmental quality (IEQ), energy performance, maintenance data, and the modernization
* schedule. Qualifying systems and/or components are selected based on the above criteria and are prioritized within the CIP through a rating system formula.
MCPS is participating in interagency planning and review to share successful and cost effective approaches.

An FY 2005 appropriation was approved to continue to provide heating, ventilating, air conditioning, and plumbing system repiacements in facilities that are
not scheduled to be modemized. Increases in expenditures shown for FY 2005 and beyond reflect the need to address the backlog of HVAC projects, partiafly
due to the delay in the modernization schedule. For FY 2005, an additional $745,000 in state aid was included in this project as a result of federal funding,
issued by the state, through the Qualified Zone Academy Bond (QZAB) program. An FY 2006 appropriation was approved to continue this project,

An FY 2007 appropnation was approved to continue this project. Expenditures shown in the adopted FY 2007-2012 CIP for this project have increased in
order to address the backlog of HVAC projects, as well as the rise in construction costs., An FY 2007 Special Appropriation in the amount of $160,000 was
approved In this project as a result of federal funding, issued by the state, through the Qualified Zoné Academy Bond {QZAB) program. An FY 2008
appropriation was approved to continue this level of effort project. An FY 2009 appropriation is requested to continue this level of effort project. An FY 2009
special appropriation of $252,000 and an FY 2009 transfer of $523,000 was approved by the County Council on January 27, 2008 for emergency repair work
at five schools.

An FY 2010 appropriation and amendment to the FY 2009-2014 CIP was approved to provide an additional $4.4 million beyond the $5.8 million in the adopted
" CIP for this systemic project. The additional finding will begin to address the assessed backiog of HVAC projects that are vital to the successful operation of
our schoot facilities, An FY 2011 appropriation was requested for mechanical systems upgrades and/or replacements at the following schools: Belmont,
Cedar Grove, Clopper Mill, Dufief, Gaithersburg, Maryvale, and Wyngate elementary schools; Eastem, Banneker, and Silver Spring International middle
schools; Montgomery Blair, Col. Zadok Magruder, Poolesville, and Wheaton/Edison high schools; and Northlake holding facility. However, due to fiscal
constraints, the County Council's adopted FY 2011-2016 CIP reduced the expenditures, as requested in the Board of Education's FY 2011-2016 CIP In FYs
2012-2016 by approximately $45 million. The title of this PDF has been changed to more accurately refiect the work accomplished through this project. An
FY 2012 appropriation and amendment to the FY 2011-2016 CIP is requested to provide an additional $6.52 million above the adopted CIP to reinstate funds
that were removed by the County Council during reconciliation in May 2010,
OTHER DISCLOSURES .

- MCP§ asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource Protection

and Planning Act. .

-* Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION
TEXPENDITURE DATA CIP Master Plan for School Facilities
Date First Appropriation Fysi ($000)
First Cost Estimate
Current Scope Fyes 16,388
Last FY's Cost Estimate 64,820
Appropriation Request FY12 1§,000
Supplemental Appropriation Request 0
Transter o}
Cumulative Appropriation 35,180
Expenditures / Encumbrances 12,665
Unencumbered Balance - 22,5181
1 Partial Closeout Thru FY09 52,398
New Partial Closeout - FY10 0
Total Partial Closeout 52,398

Agency Request
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Recommendation
APPROVE WITH MODIFICATIONS
Comments

The Executive recommends funding the agency's FY12 request as an FY 11 supplemental. Provision of funds in the current year will make it

possible for the project schedule to be accelerated.

The‘ FY12 appropriation recommendation is $5,215,000.

.
Planned Life Cycle Asset Repl: MCPS - No. 896586
Category: - Montgomery County Public Schools Date Last Modified: January 5, 2011
Agency: Public Schools Required Adequate Public Facility: No
Planning Area: Countywide
 Relocation Impact: None EXPENDITURE SCHEDULE (5000)
Thru Rem. 6 Year Beyond
Cost Element
Total FY10 FY10  Total FY11 Fyi2 Fy13 FY14  FY15 FY168 6 Years
Planning, Design and Supervision 4,840 0 400 4,440 740 740 740 740 740 740
Site Improvements and Utilities 11,482 1,898 653 8,931 2,233 2,098 1,150 1,150 1,150 1,150
Construction 40,822 16,877 5,143 19,0020 5221 2,377) 2,851 2,851, 2,851 2,851
Total 57,144 18,575  6,196] 32,373 8,194] 5215 4,741 4,741 4,741 4,741
FUNDING SCHEDULE (3000
G.0. Bonds 51,306 14,574) 5442 31,290 7,111 5215 4741 4741 4741 4741 0
Aging Schools Program 1,206 0 803 603 603 0 0 0 0 0 0
Qualified Zone Academy Funds 4,632 4,001 151 480 480 0 0 0 0 0 0
State Aid 0 o 0 0 0 0 0 0 0 0 0
COMPARISON ($000)
Thru Rem. 6 Year - ) Beyond Approp.
Total FY10 FY10 Total FY11 FYi2 FY13 FYi4 FY15 FY16 6Years Request
Current Approved 55,113 18,575 6,196 30,342 6,163 5215 4741 4,741 4,?41 4741 - O 0
Agency Reguest 57,144 18,575 6,186 32,373 7246 6,163 4741 4,741 4741 4741 0 6,163
Recommended 57,144 18,575 6,186 32,373 8,194 5215 4741 4741 4741 4741 0 5215
CHANGE TOTAL % 6-YEAR % APPROP.
Agency Request vs Approved 2,031 3.7% 2,031 6.7% 5,163 - 0.0%
Recommended vs Approved 2,031 3.7% 2,031 6.7% 5,215 . 0.0%
Recommended vs Request - 0 0.0% 0 0.0% (948) (15.4%)
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Planned Life Cycle Asset Repl: MCPS - No. 896586

Category Montgomery County Public Schools Date Last Modified November 17, 2010
Subcategory Countywide ~ Required Adequate Public Facility No
Administering Agency MCPS Relocation Impact None
Planning Area Countywide Status On-going
EXPENDITURE SCHEDULE (5000} ’
’ - Thru Rem. Total Beyond
Cost Element Total | Fyqg FY10 | 6 Years| FY11 Friz | Fvi3 FY14 : FY15 | FY16 | g Years
Planning, Design, and Supervision 4,840 0 400 4,440 740 740 740 740 740 740 0
Land : ) 0 01 0 ] 0 0 0 0 0 0 0
Site Improvements and Utilities 11,482 1,858 653 8,831 2,233 2,098 1,150 1,150 1,150 1,150 0
Canstruction 40,8221 16,677 5,143} 19,002 4,273 3,325 2,851 2,851 2,851 2.851 4]
| Qther 0 0 ) 0 0 0 0 0 0 ] 0
Total 57,144 18,575 8,196 32,373 7,246 5,163 4,741 4,741 4,741 4,741 *
v FUNDING SCHEDULE ($000)
G.Q. Bonds 51,306 14,574 5,442 31,290 6,163 6,183 4,741 4,741 4,741 4,741 0
-1 Aging Schools Program 1,206 o 603 803 603 0 0 0 .0 0 0
Quailified Zone Academy Funds - 4632 4,001 151 480 480 0 1} 0 0 0 V)
Total 57,144| 18,575} - 6,196] 32373 7,246 5,163 4,741 4,741 4,741 4,741 1]
DESCRIPTION ‘

This project funds a comprehensive and ongoing plan to replace key facility and site components based on an inventory of their age and conditions. A
comprehensive mventory of all such components has been assembled so that replacements can be anticipated and accomplished in a planned and
orderly manner. Facility components included in this’ project are code corrections, physical education facility/field :mprovements school facility exterior
resurfacing, partmons doors, lighting, media center security gates, bleachers, communication systems, and fiooring.

An FY 2008 transfer of $1.080 milliora was approved to to expand the freezer capacity of the Central Food Production Facility, as well as address the
alectrical needs for the existing data center at CESC. An FY 2008 Special Appropriation in the amount of $620,000 was approved as a result of federal
funding, issued by the state, through the Quaiified Zone Academy Bond {QZAB) program/Aging Schools Program (ASP). Also, an FY 2008 Special
Appropriation in the amount of $821,000 was approved as a result of federal funding, issued by the state, through the Qualified Academy Bond (QZAB) .
program. For the FY 2009-2014 CIP, the Board of Education approved an increase to each of the fiscal years beyond the approved expenditures in the
Amended FY 2007-2012 CIP. On May 22, 2008, the County Council, in the adopted FY 2008-2014 CIP, reduced the Board of Education's requested
increase by half for each fiscal year. An FY 2009 appropriation was approved fo continue this project o address PLAR projects, as well as the
replacement of playground equipment and replacement of cafetena equnpment systemwide.

An FY 2009 special appropriation in the amount of $1.250 million was approved by the County Council on January 27, 2009 to address emergency
repairs at Damestown Elementary School. An FY 2010 appropriation was approved to confinue this project. On July 28, 2009 an FY 2010 special
appropriation of $603,000 was approved to provide funding for this program through the state's Aging Schools Program (ASP). An FY 2010 special
appropriation in the amount of $151,000 was approved as a result of federal funding, issued by the state, through the Qualified Academy Bond (QZAB}
program. X

An FY 2011 appropriation was approved to continue this project to address the aging infrastructure with projects such as exterior resurfacing,
repair/replacement of partiions and doors, lighting upgrades/replacement, replacemert of media center security gates, repairreplacement of
bleachers, communication systems upgrades, and repair/replacement of various fiooring. This project also funds playgfound equipment replacement,
tennis court and running track rencvations, and cafeteria equipment replacement. The FY 2011 appropriation also will fund one additional position to
assume the responsibiliies of the management of the playgound renovation project, as well as lo centralize the asphalt and concrete project
development and management duties. Due fo fiscal constraints, the County Council's adopted FY 2011-2016 CIP reduced the expenditures, as
requested in the Board of Education's FY2011-2016 CIP in FYs 2012-2016 by approximately $6.6 million. Two FY 2011 suppiemental appropriations
were approved — one for $603,000 through the stale's Aging School Program (ASP)} and the other for $480,000 through the state's Quaiified Zone
Academy Bond (QZAB) program. An FY 2012 appropriation and amendment to the FY 2011-2016 CiP is requested to provide an additional $548,000
abaove the adopted CIP to reinstate funds that were removed by the County Council during reconciliation in May 2010,

APPROPRIATION AND COORDINATION MAP’
EXPENDITURE DATA CIP Master Plan for School Facilities

Date First Appropriation. FY8g ($000)

First Cost Estimate o FY 11 FY 12-18
 Gurrent Scope FY96 24,802 i|Salaries and Wages 265 1325
'Last FY's Cost Estimate 55113 || Fringe Benefils 105 525

Workyears 5 - 25

Appropriation Request FY12 6,183
Supplemental Apprepriation Request 0
Transfer 0
Cumulative Appropriation ) 32017
Expenditures / Encumbrances 21,201
Unencumbered Balance . 10816
Partial Closeout Thru FY08 47872
New Partial Closeout FY10 ]

i Total Partial Closeout 47672




EXECUTIVE RECOMMENDATION
Whetstone ES Addition - No. 096508

S mbnmAn

Category: Montgomery County Public Schools - Date Last Modified; January 5, 201;1
Agency: Public Schools - Required Adequate Public Facility: No
~ Planning Area: Gaithersburg Vicinity :
Relocation Impact: None EXPENDITURE SCHEDULE ($000)
Thru Rem. 6 Year ' Beyond
Cost Element
. Total FY10 FY10  Total FY11 . FY12 FY13 FY14 FY15 FY16 6 Years
Planning, Design and Supervision 780 312 273 195 195 0 0 0 0 ] o]
Site Improvements and Utilities 839 ¢ 671 168 168 0 0 0 0 0 0
. Construction 5,640 0 1,141 4488 2,345 2,154 0 0 0 0 0
Other 374 0 0 374 149 225 0 0 0 0 0
]Total 7,633 M2 2,085 5236| 2,857 2,379 0 0 0 0 0

FUNDING SCHEDULE {$000)

G.0. Bonds ‘ 5,633 312| 2,085 - 3,236 2,857 379

0 0 0 0 0
Schools Impact Tax 2,000 0 0 2,000 0 2,000. .0 0 0’ 0
COMPARISON ($000)
Thru Rem. 6 Year Beyond Approp.
, Total FY10 FY10 Total FY11  FY12 FY13 FY14 FY15 FY16 6 Years Request
Current Approved 7,633 312 2,085 5236 2,857 2379 0 0 0 0 0 0
Agency Request 7,633 312 2,085 5236 2857 2,379 .0 0 0 0 ’0 0
Recommended 7,633 312 2,085 5238 2,857 2379 0 0 0 0 0 0
CHANGE TOTAL Y% - 6-YEAR Yo APPROP.
Agency Request vs Approved 0 0.0% 0 0.0% 0 0.0%
Recommended vs Approved 0 0.0% 0 0.0% ; 0 0.0%
Recommendéd vs Request ] 0.0% : 0 0.0% 0 0.0%

Recommendat‘ion
APPROVE WITH MODIFICATIONS
Comments

Due to the increased School Impact Tax revenue estimates, the County Executive recommends replacing $2,000,000 in GO Bonds with Schools
tmpact Taxin FY12 .

The FY12 appropriation recommendation is $0.
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Category
Subcategory
Administering Agency
Planning Area

MCPS

Whetstone ES Addition -- No. 096508

Montgomery County Public Schools
Individual Schools

Gaithersburg Vicinity

Date Last Modified

Required Adequate Public Faciiity
Relocation Impact

Status

EXPENDITURE SCHEDULE {$000)

May 21, 2010

No
None

Under Construction

Thru Rem. Total Beyond
Cost Element ) Total EY10 FY10 § Years| FY11 FY12 FY13 FY14 FY1§ FY18 | g Years
Planning, Design, and Supervision 780 . 312 273 185 195 0 0 0 [ 0 0
Land 0 0 0 o 0 0 0 0 0 0 0
Site Improvements and Utilities 838 [i] 671 168 168 0 0 0 0 0 0
Construction 5,640 0] 1141] 4489 23450 2154 0 0 0 0 g
Other 374 0 0 374 149 225 0 0 0 0 G
Total 7,633 312 2,085 5,236 2,857 2,379 0] Q! [ 0 4]
FUNDING SCHEDULE (3000}

G.0. Bonds 7,633 312 2,085 5,238 2.857 2,379 0 0 0 0 0
Total 7,633 312 2,088 5,236 2,857 2,379 Q 0 0 0 ]
OPERATING BUDGET IMPACT ($000)

Maintenance | 420 0 84 84 84 84| 84
Energy [ 220 g 44 44 44 44 | 44
Net impact N §40 0 128 128 128 128 128
DESCRIPTICN

Enroliment prqectlons‘ at Whetstone Elementary School reflect the need for a 10-classroom addition. Whetstone Eiementary School has a program capacity
for 495 students. Enroliment is expected to reach 640 students by the 2011-2012 school year, A feasibility study was conducted in FY 2008 to determine the

cost and scope of the project.

An FY 2009 appropriation wés approved to begin planning this addition. An FY 2010 appropriation was approved for construction funds. Due to favorable
construction prices, the expenditures shown above have been reduced and the adopted FY 2011-2016 CIP reduces the approved appropnatxon amount by
$818,000 for this project. This project is scheduled to be completed by August 2011.

CAPACITY
Program Capacity After Project: 655

APPROPRIATION AND
EXPENDITURE DATA

Date First Apgropriation FY0S {$000)
First Cost Estimate

Current Scope Fy g
Last FY's Cost Estimate 7,633
Appropriation Request FY12 0
Supplemsntal Appropriation Request Q
Transfer [}
Cumulative Appropriation 7,833
Expendituras / Encurnbrances 640
Unencumbered Balance 6,993
Partial Closeout Thru Fyog 0
New Partial Cioseaut FY10 o]
Total Partiai Closeout 3

COORDINATION
Mandatory Referral - M-NCPPC
Department of Environmental Protection
Building Permits:

Code Review

Fire Marshall
Depariment of Transportation
Inspections
Sediment Control
Stormwater Management
WSSC Permits

Agency Request




EXECUTIVE RECOMMENDATION

Clarksburg Cluster ES (Clarksburg Village Site #1) - No. 116504

Category: Montgomery County Public Schools

Agency: Public Schools
Planning Area: Clarksburg
Relocation Impact: None

Date Last Modified:
Required Adequate Public Facility. No

EXPENDITURE SCHEDULE ($000)

January 5, 2011

Cost Element Thru Rem. 6 Year » Beyond
Total FY10 FY10  Total FY11 FY12 FY13 Fy14 FY15 FY16 6 Years
Planning, Design and Supervision 1,567 0 0 1,567 0 784 470 313 0 0 0
Site Improvements and Utilities 4,698 - 0 - 0 4,699 0 0 1,862 2,737 0 0 a
Construction 20,800 0 0 20,800 0 0 0 7,913 12,887 0 0
Other 800 0 0 800 0 "0 0 180 720 0 0
Total 27,966 0 0 27,966 0 784 2,432 11,143] 13,607 0l 0
. FUNDING SCHEDULE ($000) .
G.0. Bonds 25,966 0 0 25,966 0 784 432 11,143 13,807 0 0
Schools impact Tax 2,000 0 0| 2,000 0 0 2,000 0l 0 0 o
COMPARISON ($000)
Thru Rem. 6 Year Beyond Approp.
Total FY10 FY10 Total F)"l 1 FY12 FY13 FY14 FY15 FY16 6 Years Request
Current Approved 27,966 0 0 27,966 0 784 2432 11,143 13,807 0 0 0
Agency Request 27,968 0 0 27,966 0 784 2,432 11,143 13,607 0 0 1,567
Recommended 27,966 0 0 27,966 0 784 2,432 11,143 13,607 0 0 1,567
CHANGE TOTAL Yo B-YEAR Yo APPROP.
Agency Request vs Approved 6] 0.0% .0 0.0% 1,567 0.0%
Recommended vs Approved Q 0.0% 0 0.0% 1,567 0.0%
Recommended vs Request, "0 0.0% 0 0.0% 0 " 0.0%

Recommendation
APPROVE WITH MODIFICATIONS
- Comments

Due fo the inr:reaséd School Impact Tax revenue estimates, the County Executive recommends replacing $2,000,000 in GO Bonds with Schools

impact Taxin FY13. .

The FY12 appropriation recommendation is $1,567,000.

Cateqony
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Clarksburg Cluster ES (Clarksburg Village Site #1) -- No. 116504

category Montgomery County Public Schools Date Last Modified May 21, 2010

Subcategory individual Schools Required Adequate Public Facility No

Administering Agency MCPS Relocation Impact None )

Planning Area . Clarksburg Status . Planning Stage

EXPENDITURE SCHEDULE ($000)
. . Thru Rem. Totai Beyond
Cost Element Total FY10 FY1e | 6 Years| FY11 FY12 FY13 FY14 FY15 FY16 | g Years
Planning, Design, and Supervision 1,587 0 0 1,567 0 784 470 313 0 Q Q
Land 0 0 0 0 0 0 0 0 0 0 0
Site improvements and Utilities 4,699 0 0 4,699 0 0 1,662 2,737 0 0 )
Cansiruction 20,800 0 0] 20,800 0 0 0 7,813 12,887 Q0 0
Cther 800 0 o 800 i 0 0 180 720 0 0
Total 27,966 0 0] 27,966 0 784 2,432] 11,143 13,607 0 0
) FUNDING SCHEDULE {$000) ’

L@. Bonds 27.968| 4 0 27,968 0 784 2,4321 11,143| 13,807 0 0

| Total 27,966 0 6| 27,968 o 7841  2,432] 11,143 13,607 [} 0

DESCRIPTION ’

The Clasrksburg Master Plan, approved in 1884, allows for the potential development of 15,000 housing units. Development of this community resulted in the
formation of a new cluster of schools. Elementary Schoot enrollment projections in the Clarksburg Cluster continue to increase dramatically throughout the FY
2011-2016 six-year CIP. This continued growth justifies the need for the opening of ancther elementary school in the Clarksburg Cluster. The new
elementary school is intended to relieve overutilization at Cedar Grove, Clarksburg, and Litile Bennett elementary schools.

An FY 2011 appropriation was reguested for planning funds in the Board of Education’s FY 2011-2016 CIP. However, due to fiscal constraints, the County
Coungil, in the adopted FY 2011-2016 CIP, delayed this project one year, Therefore, an FY 2012 appropriation will be requested for planning funds and the
project is now scheduled to be completed by August 2014,

CAPACITY

Program Capacity After Project: 740

APPROPRIATION AND ] COORDINATION MAP

EXPENDITURE DATA Mandatory Referral - M-NCPPC

Date First Appropriation FY ($000) ggg{;;tr;gf;tr;fiépwronmenia! Protection

First Cost Estimate 0 Code Review

Current Scope - i Fire Marshall

Last F's Cost Estimate 27,956 {1 pepartment of Transportation

Inspections

Appropriation Request FY12 1,567 Sec‘!)i(ranent Control v, f :5
Supplernental Appropriation Request 9 || Stormwater Management \.;" } 7k
Transfer 0 | JWSSC Permits ‘7\,,\? i’

. * : 3,
Cumulative Appropriation o . r/f ]
Expenditures / Encumbrances : 9 . ?ﬂ;
Unencumbered Balance ) 9] 5o

?
Partial Closeout Thru FYQs 0 :
New Partial Closeaut FY10 [} il A
Total Partial Cleseout g (\

Agency Request A



EXECUTIVE RECOMMENDATION

Clarksburg/Damascus MS (New) - No. 116506

Category: -
Agency: Public Schools
Planning Area; Clarksburg
Relocation impact: None

Montgomery County Public Scheols

EXPENDITURE SCHEDULE ($000)

Date Last Modified:
Required Adequate Public Facility: No

January 5, 2011

Cost Element Thru Rem. & Year Beyond
Total . FY10 FY10  Total FY11 FY12 FY13 FY14 - FY15 FY16 6 Years
Pianning, Design and Supervision 2,7%4 0 0 27% 0 0. 1,397 838 558 0 0
Site Improvements and Utilities 7,466 0 0] 7,466 0 0 0 50973 1,483 0 0
Construction - ) ‘ 32,688 0 0] 32,688 0 0 0 6,538 9,806 16,344 0.
Other 1,400 0 0 1,400 0 0 0 0 (280, 1,120 0
Total 44,348 0 0] 44,348 0 0 1,397 13,349, 12,138 17,464 0
FUNDING SCHEDULE (5000}
G.0. Bonds 16,898 01 0 16,898 0 0 1,387 11,349 38 4,114 0
Schools Impact Tax 27,450 0 0 27,450 0 0 0 2,000{ 12,100 13,350 0
COMPARISON (5000)
Thru Rem. 6 Year Beyond Approp.
Total .FY10 FY10 Total FY11 FY12 FY13 FY14 FY15 FY16 6 Years Request
Current Approved 44,348 0 0 44,348 .0 0 1,397 13,348 12,138 17,464 0
Agency Request 44 348 0 0 44,348 0 0 1,397 13,349 12,138 17,464 4]
Recommended 44,348 0 0 44,348 0 0 1,397 13349 12,138 17464 0
CHANGE TOTAL Y% 6-YEAR APPROP.
Agency Request vs Approved 0 0.0% 0 0.0% 0 0.0%
Recommended vs Approved 0 0.0% _ 0 0.0% 0 0.0%
Recommended vs Request 0 0.0% 0 0.0% 0 0.0%

Recommendation
APPROVE WITH MODIFICATIONS
Comments

Due to the increased School Impact Tax revenue estimates, the County Executive recommends replacing GO Bonds with Schools Impact Tax as

follows:
- $2,000,000 in FY14

-$2,100,000in FY15
- $2,700,000 in FY16

The FY12 appropriation recommendation is $0.

Y P PR,
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Clarksburg/Damascus MS (New) -- No. 116506

Category Montgomery County Public Schools Date Last Modified May 20, 2010

Subcategory Individual Schools Required Adequate Public Facility No

Administering Agency MCPS Relocation Impact None

Planning Area Clarksburg Status Planning Stage

EXPENDITURE SCHEDULE {$000) '
Thru Rem. Total ] 1 Beyond
Cost Element Total EY10 FY10 §Years| FYHl FY12. FY13 FY14 FY15 FY18§ 6§ Years
Planning, Design, and Supervision 2,784 0 0 2,794 0 0 1,397 838 559 0 0
Land 0 0 0 0 0 0 0 o [+ ol 0
Site Improvements and Utilities . 7,466 0 0 7,466 0 0 0 5,973 1,493 0 0
Construction 32,688 0 ¢ 32,688 0 0 0 6,538 2,806| 16,344 0
Other 1,400 0 4] 1,400 0 0 0 0 280 1,120 G
Total 44,348 [} ol 44,348 0 ol 1,387] 13,348 12,1381 17,484 0
. FUNDING SCHEDULE {$000)

G.0. Bonds 23,698 0 g 23698 0 0 1,397 13,349 2,138 5,814 ¢
Schools Impact Tax 20,850 Q 0, 20850 0 [§ 0 Q] 10,000, 10,650 0
Total 44,348 ] 0 44,348 0 4] 1,387 13,349 12,138] 17,464 0

DESCRIPTION :

The Clasrksburg Master Plan, approved in 1994, allows for the potential development of 15,000 housing units. Development of this community resulted in the
formation of a new cluster of schools. Enrollment projections at Rocky Hill Middle School continue to increase dramaticaily throughout the FY 2011-2016
six-year CiP. This continued growth justifies the need for the opening of another middle school to serve the Clarksburg/Damascus service areas.

Rocky Hill Middle School has a program ca;ﬁacity for 939 students. Enrollment is expected to reach 1,411 students by the 2015-2016 school year. A
feasibility study was conducted in FY 2009 to determine the cost and scope of the project. The proposed middie school will have a program capacity of 988.

An FY 2013 appropriation will be requested to begin planning this new middie school. An FY 2014 appropriation will be requested for construction funds. This
project is scheduled to be completed by August 2015, -
CAPACITY

Program Capacity after Project: 988

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Mandatory Referral - M-NCPPC ~
Date First Appropriation FY ($000) D;puaig?‘ :n;g;&{gwonment Protection
First Cost Estimate o Code Review
Current Scope __ Y Fire Marshall
Last FY's Cost Estimate 44348 |' pepartment of Transportation
: Inspections
Appropriation Request Fy12 0 s eélim ent Control
Supplemental Appropriation Request 0 || stormwater Management
Transfer . 0 | |WSSC Permits
Cumulative Appropriation 0
Expenditures / Encumbrances o
Unencumbered Balance 0 .
| Partial Closeout Thiu FY0g 0
| New Partial Closeout FY10 0
| Total Partial Glosecut 0

Agency Reguest



GENERAL OBLIGATION BOND ADJUSTMENT CHART RECONCILIATION

FY11-16 Capital Improvements Program

County Executive Recommended: January 14, 2011

PDF # PDF NAME & Years FY11 FY12 FY13 FY14 FY1§ FY18
MCPS - Approved (842.624) (186.483) (155.642} (147.986) (165.957) (116.806) (69,750)
FY11 Supplementals )

006503  indoor Air Quality Improvements: MCPS (0.394) (0.394)

126500 WSSC Compliance (0.775)  (0.775)

896586  PLAR: MCPS (0.948) (0.948)

816633 - HVAC Replacement: MCPS (3.283)  (3.283)
Technical Adjustments . .

096508  Whetstone ES Addition 2.000 2.000

118504  Clarksburg Cluster ES 2.000 2.000

116506  Clarksburg/Damascus MS 6.800 ) 2.000 2.100 2.700
MCPS - Amended (837.224) (191.883) (153.642) (145.986) (163.857) (114.706) (67.050)
MONTGOMERY COLLEGE - Approved {130.263} (34.937) (25.932) (27.711) (22.464) (10.755) (8.464)}
FY12 Actions

056608  Elevator Modernization: College 0.580 0.580

076601  Site Improvements: College (3.329) (3.329)

0966800  Capital Renewal: College 2.748 2.749
Technical Adjustments

076622  Science West Building Renovation - 4,123 5984 (10117}

056601 Commons Renovation 0.100 0.100
MONTGOMERY COLLEGE - Amended {130.163) (34.837) (25.932) {23.588) (16.470) (20.872) (8.464)
M-NCPPC - Approved (70.564) (11.804) (11.389) (14.830) (12.296) (9.708) (10.536)
FY12 Actions :

128702  ADA Compliance: Non-Local Parks (1.450) - (0.050) (0.200) (0.300)  (0.400) (0.500)
Technical Adjustments

098703  Woodlawn Barn Visitors Center 0.050 0.050

018710  Legacy Open Space - 0.500 {0.500)

038703  Laytonia Recreational Park - 0.350 0.500 0.303 (1.153)
M-NCPPC - Amended (71.964) (11.754) (11.089) (14.030} (12.793) (11.262) (11.038)
TRANSPORTATION - Approved {648.643) (94.254) (88.061) (85.954) (98.058) (137.958} (144.360)
FY11 Suppiementals : '

500311 . Monlrose Parkway West (5.005) (5.005)

500511  Resurfacing: Residential/Rural Roads {4.000) {(4.000)
FY12 Actions

501200  Platt Ridge Drive Extended (3.700) {0.170) (0.960)  (2.570)

509974  Silver Spring Transit Center {3.250) - (3.250)

509132  Facility Planning: Bridges (0.596) (0.170} (0.213y  (0.213)

508000  Subdivision Roads Participation 0.160 0.180 2.525 {1.000)  (1.525)

5005622  North County Maintenance Depot - 2.271 1.400 4.200 (2.200) (5.671)
Technical Adjustments )

500722  State Transportation Participation {1.000) (1.000) :

500717  Montrose Parkway East (4.517) (0.510) (1.107) 1.100 3.000 {1.000) (6.000)

501109  Snouffer Schoot Road - 0.950 (0.950)

501115  Century Boulevard - 3.150 (3.150)

500905  Falis Road East Side Hiker/Biker Trail {0.800) A {0.900)

501110  Metropolitan Branch Trail - 0.500 {0.500)

500829  Bethesda Metro Station South Entrance - 1.600 (1.600)

500101  Travilah Road 0.041 0.041

500102  Bethesda CBD Streetscape 0.105 0.105

500119  Bethesda Bikeway & Pedestrian Facilities 0.015 0.015

500718  MacArthur Bivd Bikeway Improvements 0.076 0.076

508716  Silver Spring Traffic Improvements 0.088 0.08%
TRANSPORTATION - Amended {671.125) {102.116) (84.644) (82.162) (102.018} {143.256} (156.931)
MCG - OTHER - Approved (571.775) (112.969) (147.739) (118.867} (74.087}) (62.756) (55.367)

. FY12 Actions . .

361200 EOB & Judicial Center Traffic Circle Repair {0.400) - (0.400)

361205 1301 Piccard Loading Dock (0.648) - (0.648)

450900  Glenmont FS 18 Replacement 0.900 - 0.900

710703  Davis Library - 0.487 0.740 (1.227)

710701  Potormac Library Renovation - 0.827 (0.408) (0.419) -

720100  North Bethesda Community Recreation Center 1.536 0.355 0.250 0.931

27)



Office of the Superintendent of Schools
MONTGOMERY COUNTY PUBLIC SCHOOLS
Rockville, Maryland

January 6, 2011
MEMORANDUM
To: Members of the Board of Education .
From: Jerry D. Weast, Superintendent o,

Subject: Subdivision Staging Policy—School Test Results for Fiscal Year 2012

When the Superintendent's Recommended FY 2012 Capital Budget and Amendments to the
FY 20112016 Capital Improvements Program (CIP) was released on October 28, 2010, it was
noted that new enrollment projections would have a significant effect on the school test portion
of the county’s Subdivision Staging Policy and result in four clusters being placed in residential
moratorium in Fiscal Year (FY) 2012. At this time, I want to énsure that you are fully aware of
this situation as the County Council begins their review of the requested CIP and as the FY 2012
school test progresses toward taking effect on July 1, 2011,

School Test Results for FY 2012

The Montgomery County Subdivision Staging Policy is the tool the county uses to regulate
subdivision approvals commensurate with the availability of adequate transportation and school
facilities, The policy previously was known as the Growth Policy, but the name was recently
changed to better reflect the purpose and scope of the policy. .Each year, Montgomery County
Public Schools (MCPS) staff in the Division of Long-range Planning provides the enrollment
projections and school capacity figures used in the school test portion of the policy.

The latest enrollment projections show four clusters will exceed the threshold of 120 percent

utilization for residential moratorium when the FY 2012 policy goes into effect on July 1, 2011.

These clusters are Bethesda-Chevy Chase, Richard Montgomery, Northwest, and Northwood. In
addition, another 10 clusters will exceed the threshold of 105 percent utilization, requiring
developers to make a school facility payment to obtain subdivision approval. This number
represents the most clusters ever in moratorium and in the school facility payment status. (In the
current FY 2011 school test, there are no clusters in moratorium and nine clusters are in the

school facility payment status.) The following table displays the results of the school test for

FY 2012.

03



Members of the Board of Education 2 January 6, 2011
Summary of School Test Results for FY 2012
Effective July 1, 2011, through June 30, 2012

Clusters in Moratorium (> 120%) Clusters in School Facility Payment (> 105%)
School Level & Percentage of Utilization School Level & Percentage of Utilization

Bethesda-Chevy Chase—Middle 123.9% James Hubert Blake—ZElementary 107.5%

Richard Montgomery—=FElementary 122.7% | Gaithersburg—Elementary 105.6%
and Middle 136.4%

Northwest—FElementary 121.3% Walter Johnson—=Elementary 112.1% and
Middle 106.2%

Northwood—Elementary School 120.9% Col. Zadok Magruder—Elementary 109.7%

Paint Branch—Elementary 109.7%

Quince Orchard—Elementary 110.1%

Rockville—Elementary 115.4% and
Middle 107.7%

Seneca Valley—~Elementary 107.6% and
High 108.8%

Walt Whitman—Elementary School 109.5%

Thomas S. Wootton—High School 106.3%

The severe shortage of school capacity in the four clusters that will go into moratorium will be of
great concem to county leaders and to the development community. To ensure that this would
not be a surprise to county leaders, Division of Long-range Planning staff provided this
information to County Council staff immediately after the new projections were released and
briefed the Montgomery County Planning Board on November 18, 2010.

Plans to Address Capacity Shortages
It is important to note that in all four clusters that will go into moratorium, as well as the clusters
that will be in the school facility payment status, planning has begun to address the capacity

shortages. In every case, these plans will allow funds to be requested next fall as part of the
FY 2013-2018 Capital Improvements Program (CIP) to construct additional capacity.

/40 ]



Members of the Board of Education 3 January 6, 2011

Bethesda-Chevy Chase Cluster

The Bethesda-Chevy Chase Cluster exceeds the 120 percent utilization level at the middle school
level. In this cluster, a new middle school will relieve overutilization at Westland Middle School
and enable the sixth grade from Chevy Chase and North Chevy Chase elementary schools to be
reassigned to a middle school when the new school opens. The capacity that this facility will add
cannot be counted in the FY 2012 school test since we are still at the preliminary planning stage
for this project Currently, a site selection process is under way, to be followed by a feasibility
study in spring 2011. In the FY 2013-2018 CIP design and construction, funds for the new
middle school may be requested. If this school is fiinded to open by August 2017, then the
Bethesda-Chevy Chase Cluster would come out of moratorium when the FY 2013 school test is
adopted on July 1,2012.

Richard Montgomery Cluster

The Richard Montgomery Cluster exceeds the 120 percent utilization level at the elementary and
middle school levels. Planning is in progress to open a new elementary school at the site of the
former Hungerford Park Elementary School and also for an addition either at Beall, Ritchie Park,
or Twinbrook elementary schools. The capacity that these projects will add cannot be counted in
the FY 2012 school test since we are in the preliminary planning stage for these projects.
Feasibility studies for additions at Beall and Twinbrook elementary schools have recently begiin
and a feasibility study for the new elementary school will begin in mid-January 2011. The
feasibility study for an addition at Ritchie Park Elementary School was conducted last year. In
the FY 2013-2018 CIP, design and construction funds for the new elementary school and for.an
addition at on¢ of the other elementary schools may be requested. If the new schoo! is funded to
open by August 2017, the elementary space issue will be resolved. 4

At the middle school level, Julius West Middle School exceeds 120 percent utilization. A
feasibility study will be conducted this year for an addition at the school. If it is feasible to add
to the school, then design and construction funds for the addition may be tequested in the
FY 2013-2018 CIP. If the middle school addition is funded to open by August 2017, the middle
school space issue will be resolved.

If both the elementary school and middle school space issues are addressed by the addition of

capital projects that are funded to open by August 2017, then the Richard Montgomery Cluster

would come out of moratorium when the FY 2013 school test is adopted. This applies only to
the portion of the cluster in the county and not in the City of Rockville. The City of Rockville
has & much more restrictive Adequate Public Facilities Ordinance (APFO) school test that has
resulted in all areas in the Richard Montgomery Cluster being in moratorium. The City of
Rockville now is reviewing the terms of their APFO and the current restrictions may change in

the future,

-



Members of the Board of Education 4 January 6, 2011

Northwest Cluster

The Northwest Cluster exceeds the 120 percent utilization level at the elementary schoo!l level.
Two approaches to resolving the elementary space deficit are in the planning stages. The first
approach is to rebuild Germantown Elementary School for a capacity of 740, from the current
capacity of 332, Future boundary changes into the larger Germantown Elementary School would
be necessary. The second approach is to identify a site for a new elementary school in the
Northwest Cluster and build a new school, changing existing school boundaries when it opens,

The capacity that a larger Germantown Elementary School or a new elementary school would
add cannot be counted in the FY 2012 school test since we are in the preliminary planning stage
for these projects, A feasibility study for a larger Germantown Elementary School was
compieted last year. This year, work will begin on the other approach—building a ‘new
elementary school in the cluster. A site selection committee currently is working to identify a
location for a new elementary school, to be followed by a feasibility study in spring 2011. In the
FY 2013-2018 CIP, design and construction funds may be requested for either an expanded
Germantown Elementary School or for a new elementary school. If either project is funded to
open by August 2017, then the Northwest Cluster would come out of moratorium when the
FY 2013 school test is adopted on July 1, 2012.

Northwood Cluster

The Northwood Cluster exceeds the 120 percent utilization lével at the elementary school level.
Planning for an addition at Arcola Elementary School is under way. The capacity that an
addition at this school could add cannot be counted in the FY 2012 school test since we are in the
preliminary planning stage for this project. A feasibility study is being conducted this year for
an addition at the school. In the FY 2013-2018 CIP, design and construction funds may be
requested for the addition to Arcola Elementary School. If this project is funded to open by
August 2017, then the Northwood Cluster would come out of moratorium when the FY 2013
school test is adopted on July 1, 2012.

Interim Solutions to Capacity Shortages

In the recent past, when a cluster was projected to go into residential moratorium, the County
Council included 2 commitment to fund the needed capacny projects through adoption of a
generic project description form that provided sufficient capacity to keep the cluster below the
120 percent utilization level. This was done when the Bethesda-Chevy Chase and Richard
“Montgomery clusters were going into. moratorium in previous school test years. It is possible
that the County Council may take this same approach by adding generic projects that fund
enough capacity to take the four clusters out of moratorium when it takes action on the Board of -
Education Requested FY 2012 Capital Budger and Amendments to the FY 2011-2016 Capital

Improvements Program.



Members of the Board of Education 5 January 6, 2011

Issues in the FY 20132018 Capital Improvements Program

The magnitude of enrollment increases facing the school system, with 10,000 more students
projected by 2016, will require much more funding for future school capacity projects. As
enrollment grows, a number of new schools will be needed as well as numerous additions to
existing schools. At the same time, our modernization program continues to require substantial
funds to stay on schedule. It will be extremely challenging to receive adequate funding to keep
pace with all of our facility needs. I aaticipate that the Board of Education will have many
difficult choices to make when the FY 2013-2018 CIP is presented next fall.

If you have any questions, please contact Mr. Larry A. Bowers, chief operating officer, at
301-279-3626, or Mr. Bruce H. Crispell, director, Division of Long-range Planning, at
240-314-4702.

JDW:imt

Copy to:
Executive Staff
Mr. Crispell
Mr. Song



Preliminary - November 9, 2010
Summary of School Test for FY 2012

- Based on County Council Adopted FY 2011-2016 Capital Improvements Program (CIP)

Effective July 1, 2011

riElmantary (iAdequats

Cluster Qutcomes by Lavel

School Test Lavei Description Middle inadequate
ch or 106 n S-year test B-CC {113.2%} Walter Johnson {106.2%) B-CC {116.9%)
Blake (107.5%) Rockville {107.7%) Northwest (108.5%)
Effective July 1, 2011 Gaithersburg (105.6%) Whitman (105.6%) Northwood (107.0%)
Schoal facliity payment required in Walter Johnson {112,1%) Quince Orchard (114.5%)
inadequate clusters to proceed. Test year 2016-17 Magruder (108.7%) Seneca Valley (108.8%)
Paint Branch (109.7%) Woatton {106.3%)
Quince Orehard (110.1%)
Rockville (115.4%)
Seneca Valley (107.6%)
Whitman (109.5%)
1 ver 1 itk n S.yeartest . Richard Montgomery {122.7%) B-CC (123.9%)
Effective July 1, 2011 Northwest {121.3%) Richard Montgomery (136.4%}
Moratorium requred in clusters Northwood {120.9%)
that are inadaquate, Test year 2016-17

* Richard Montgomery cluster elementary whilization includes sight classrooms approved by the County Ceuncil in the FY2911-2016 CIP. The bocation of
these dassrcoms will be determined in a future CiP. These classrooms are sufficient to avoid placement of the custer in moratorium at the elementary school level,

&h
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Subdivision Staging Policy FY 2012 School Test: Cluster Utilizations in 2016-2017
Reflects County Council Adopted FY 2011-2016 Capital improvements Program (CIP)

Elementary School Test: Percant Utilization >105% School Facility Payment and >120% Moratorium

Bethesda-Chevy Chasae 3,668 3,240 5 insdequats Schaol Payment
Montgomery Blair 4238 4,400 . 98.3% Adequate Open
Jamas Rubert Blske 2,848 2,453 107.5% Inadaquate School Payment
Winston Churchill 2,890 2778 §8.8% Adequate Open
Clarksburg 4,057 3,549 102.7% Adequate Open
Damascus 2,445 2,420 101.0% Adequata QOpan’
Albert Einstein 2,845 2,584 102.3% Adequate Open
Gaithersburg 4068 34853 105.6% Inadequate Schaol Payment
Walter Johnson 4,145 3,697 1H21% Inadequate . School Payment
John F. Kennady 2,747 2915 ) 94.2% Adequata i Open

Col. Zadok Magauder 2,845 2,594 109.7% inadequate i School Payment
Richard Montgomery 2,852 2,324 122.7% inadeguat : Maratorium
Northwast 4,356 3,530 121.3% inadequate Moratorium
Northwood 3,231 ’ 2,873 120.9% Inadequate Moratorium
Paint Branch 2,489 2,258 109.7% Inadequate School Payment
Poglesville : 620 758 81.8% Adequate Open
Quince Orchard 3,091 2,808 110.1% Inadequate Schoal Payment
Rockville 2,604 2,287 115.4% inadequate School Payment
Senaca Vallsy 2302 2138 107.5% (nadaquate School Payment
Sherwood 2328 2718 85.7% Adequate Opesnt
Springbrook 3,144 3,209 86.0% Adequate Open
Watking Mill 2,734 2,704 101.1% Adequate Qpen
Wheaton 3059 3088 100.0% Adequate Open

Wait Whitman 2602 2,378 109.5% Inadequate : School Payment
Thomas 3. Woatton 3,001 3247 93.3% Adequale | Open

Middle School Test Percent Utilization >105% School Facility Payment and >120% Moratorium

Bethesda-Chevy Chase 1,317 1,083 123.9% nadequate Moratorium
Manigomery Blair 2,338 2,343 93.8% Adequate Open
Jarnes Hubert Bloke 1,232 1,343 91.7% Adequale Open
Wington Churchit 1,880/ 2135 83.1% Adaquate Open
Clarksburg 2,232 2829 78.9% Adequate CGpen
Damascus 760 740 102.7% Adequate Open
Abert Eingtein 1,260 1379 91 4% Adaquate Oper
Gaithersburg 1,778 1,797 989%|  Adequate Open
Walter Johnson 1,945 1.831 106.2% inadequate School Psymunt
John F. Kennedy 1,178 1.255 43.8% Adequate Open

Cod. Zadok Magruder 1275 1637 77.9% Adequate Open
Richard Montgomery 1,357 985 136.4% Inadequate Moratorium
Nosthwest 3518 3,383 104.9% Adequate Open
Northwood 1,184 1,357 87.3% Adequate Qpen
Paint Branch 1,282 1227 104.5% Adequate Qpen
Poolesville 294 459 54.1% Adequate Open
Quince Orchard 1973 2,169 91.0% Adequate Open
Rockvilla 1,025 852 107.7% Inadequate School Payment
Seneca valley 1,872 2,081 90.0% Adequate Opan
Sherwood 1330 1,837 72.4% Adesuate Open
Springbrook 1.204 1.275 944% Adequate Open
Watkins Mil} 1,726 1,807 95.5% Adequate Open
Wheaton 1583 1,569 100.0% Adscuate Open

Wait Whitman 1,342 1271 106.8% inadaquate Schoo! Payment
Thomas S. Woetion 1,913 2,108 907% Adeguate Open

Payment and >120% Moratorium

Migh School Test: Parcent Utilization >105% School Facility

Hethesda-Chevy Chase 1,946 1,685 116.9% Inadequate School Payment
Monigomery Blair 2.842 2,848 90.8% Adequate Open
James Hubert Blake 1,803 1,724 104.6% Adequate Open
nston Churchil) 1956 1,941 100.8% Adequate Qoen
Clarksbrirg 1,908 1.971 96.7% Adequate Qpen
Damascus 1,185/ 1,509 79.2% Adequate Cpen
Albert Einstein 1,534 1,614 95.0% Adequate Cpen
Gaithersburg 2,163 2284 94.7% Adeguate Open
Wailer Johnson 2.242 2,274 988% Adequate Open
John F. Kennedy 1,686 1,776 84.9% Adequate Cpen
Cot. Zadok Magruder 1,622 1.898 85.5% Adequate Open
Richard Montgomary 2113 2,232 84.7% Adsquate Open
Northwast 2,333 2,15 108.5% inadequats Schaol Payment
Northwood 1,603 1498 107.0% nadequate Schiool Paymant
Paint Branch 1,829 1,899 86.3% Adequate Open
Poolesville 1,133 1152} 98.4% Adequate Cpen
{Quince Orchard 1,954 1,706 114.5% inadequate School Payment
{Rockville 1439 1,518 94.9% Adequate QOpen
|Seneca Valley 1,427 131 108.8% Inadequate School Payment
Sherwood 1948 2004 97.3% Adequate Ogen
Springbrook 1.718 2073 82.9% Adequate COpen
Watkins Milt 1.880 1,980 84 8% Adequate . Open
Wheaton 1,473 1,258 93.2% Adequate : Open
Wall Whitman 1841 1.828 } 100.7% Adequale | Open
Thomas S, Wootton 2,241, 2,108 / ‘/ S 106.3% Inadequate | School Paymetit




B-CC Cluster MS Solution

DRAFT

Category Maontgomery County Public Schodls Date Last Modified January 14, 2011
Subcategory Individuai Schools Required Adequate Public Facility Yes
Administering Agency MCPS Relocation Impact None
Planning Area Bethesda-Chevy Chase Status
Expenditures Schedule (3000}
Thru Est, Total Beyond
Cost Element Total | FY07 | FYOR | 6 Years| FYI11 FY12 FY13 | FYl4 FY15 FY16 6 Years
Planning, Design, and Supervision 266 0 0 266 0 0 0 133 30 53 0
Land 0 0 0 4] 0 0 0 0 0 0 0
Site Improvements and Utilities 338 0 0 338 0 0 0 0 270 68 0
Construction 1,971 0 0 1,380 0 0 0 0 394 986 591
Qther 180 0 0 16 0 0 0 0 4 36 144
Total 2,755 g 0 2,026 [ 0 0 133 744 1,143 735
Funding Schedule (3600)
GO Bonds 2,755 0 4 2,020 g 0 0 133 744 1,143 735
Total 2,755 ] 8 2,020 0 0 0 133 744 1,143 735
Operating Budget Impact (8000)
Energy ]
Maintenance
Program Staff
Net Impact
Description

Due to increasing enrollment growth, this project includes funds to design and construct four permanent middle school classrooms in the Bethesda-Chevy Chase
Cluster. These additional classrooms would meet capacity requirements under the Subdivision Staging Policy, avoiding a residential moratorium in the Bethesda-
Chevy Chase Cluster. The County Council anticipates that ultimately the Board of Education will request a specific projects that will add at least these classrooms
by the start of the 2016-2017 school year, and that these funds would be used for that purpose.

Capacity
Teaching Stations Added: 4

Appropriation and Expenditura Data Coordination Map
Date First Appropriation (3000} |Mandatory Referral - M-NCPPC
First Cost Estimate Current Scope 2,758 | Department of Enviranmentai Protection
Last FY's Cost Estimate 2,755 Building Pemmits:

Code Review
Appropriation Request FY11 0 Fire Marshall
Appropration Request Est FY12 0| Department of Tranaportation
Supplemnental Approp. Reguest 0| Inspections
Transfer 0, Sediment Control

Stormwater Management

Cumulative Appropriation 0/WSSC Pemmits
\Expenditures/Encumbrances g
Unencumbered Balance 0
\Partial FYo8 o
New Partial Cioseout FY10

Total Partiai Closeout

/46

k43



Northwest Cluster ES Solution

DRAFT

Category Montgomery County Public Schools Date Last Modified January 14, 2011
Subcategory Individuai Schoois Required Adequate Public Facility Yes
Administering Agency MCPS Relocation impact None
Planning Area Germantown Status
Expenditures Schedule ($600)
Thru Est. Total Beyond

Cost Element Total FY0? FY08 ! 6 Years| FY1l FYi12 FY13 FY14 FYIS FY16 6 Years
Planning, Design, and Supervision 270 0 0 270 0 0 0 135 81 54 0
Land 0 0 0 0 0 0 0 0 9 0 0
Site Improvements and Utilities - 338 0 0 338 0 0 0 0 270 68 0
Counstruction 1,971 g 0 1,380 0 0 0 0 394 986 591
Other 160 0 O 32 0 0 0 0 0 32 128
Total 2,739 ] 0 2,020 0 0 1] 135 748 1,140 719

Funding Schedule (5000)

GO Bonds 2,739 0 0 2,020 0 0 0 135 745 1,140 719
Total 2,739 0 [i] 2,020 0 U] 8 135 745 1,140 719
Operating Budget Impact ($000)

Energy
Maintenance
P Staff
Net Impact
Description

Due to increasing enroliment growth, this project includes funds to design and construct four permanent elementary school classrooms in the Northwest Cluster.
These additional classrooms would meet capacity requirements under the Subdivision Staging, avoiding a residential moratorium in the Northwest Cluster. The
County Council anticipates that ultimately the Board of Education will request a specific project that will add at least these classrooms by the start of the 2016~
2017 school year, and that these funds would be used for that purpose.

Capacity
Teaching Stations Added: 4

Coordination

Appropriation and Expenditure Data Map
Date First Appropriation ($000)|Mandatory Referral - M-NCPPC
rﬂr;_t Cost Estimate Current Scope 2,739 Dapartment of Environmental Protection
Last FY's Cost Estimate 2,739 Building Permits:

Code Review
Appropriation Request FY11 0 Fire Marshall
Appropriation Request Est. FYi2 0| Department of Transportation
Suppiementat Approp. Request 0Inspections
Transfer 0| Sediment Control

Stormwater Management

Cumuiative Appropriation 0|WSSC Permits
(Expendimres/Enwmbrances
‘Unencumbered Balance 1}
Partiai FYO03 0
New Pariial Closeout FY1i0 0
Total Partial Closeout 0

36



Downcounty Consortium (Northwood) ES Solution

DRAFT

Category Montgomery County Public Schools Date Last Modified Janyary 14, 2011
Subcategory individuat Schools Required Adequate Public Facility Yes
Adrministering Agency MCPS Relocation impact Nong
Planning Area Sitver Spring-Takoma Park Status
Expenditures Schedule (5600)
Theu Est. Total Beyond

Cast Element Total FY07 FY08 | 6 Years | FY11 FY12 FY13 Fyid FY15 FY16 6 Years
Planning, Design, and Supervision 270 0 0 270 0 0 0 135 81 54 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Iraprovements and Utilities 338 0 0 338 0 g 0 0 276 68 0
Construction 1,971 ¢ 0 1,380 0 0 0 0 394 986 591
Other 160 0 0 32 0 0 0 ] 0 32 128
Total 2,739 ] 0 2,020 0 0 0 138 745 1,140 719

Funding Schedule (5000)

GO Bonds 2,739 0 0 2,020 ] 0 0 135 745 1,140 719
Total 2,739 1] 0 2,020 0 0 0 135 148 1,140 719
Operating Budget Impact (3060}

Energy
Maintenance
Program Staff
Net Impact
Description

Due to increasing enrollment growth, this project includes funds to design and construct four permanent elementary school classcooms in the Northwood service
area of the Downcounty Consortium Cluster. These additional classrooms would meet capacity requirements under the Subdivision Staging, avoiding a residential
moratorium in the Northwood service area. The County Council anticipates that ultimately the Board of Education will request a specific project that will add at
least these classrooms by the start of the 2016-2017 school year, and that these funds would be used for that purpase.

Capacity
Teaching Stations Added: 4

-Appropriation and Expenditurg Data

Coordination

Map

Date First Appropriation {5000)| Mandatory Referral - MANCPRG
EFirst Cost Estimate Current Scope 2,739| Department of Environmenta! Protection
;@t FY's Cost Estimate 2.739|Building Permits:
: Code Review
iAppmpn’ation Request FY11 0 Fire Marshall
Appropriation Reques! Est FY12 0| Drepariment of Transportation
‘Supplemental Approp. Request O|Inspections
Transfer D} Sediment Controt

Stormwater Management
Cumulative Appropriation 0/ WSSC Permits
Expendiiures/Encumbrances
Unencumbered Balance
Partial FY08
New Partiai Closeout FY10 Y

Total Partial Closeout

&



Category
Subcategory
Administering Agency
Planning Area

Richard Montgomery Cluster ES Solution DRAFT

Montgomery County Public Schoois Date Last Modified January 14, 2011
Individual Schools Required Adequate Public Faciiity Yes

MCPS Relocation Impact None

Rockville Status ’

Expenditures Schedule (8000}

Thru Est. Total Beyond

Cost Element Total | FYD7 | FYDB | 6 Years| FYIl FY12  FY1} | FYu FY15 FY16 6 Years
Planning, Design, and Supervision 980 0 0 980 0 0 355 348 223 34 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 1,293 0 0 1,293 0 0 0 764 461 68 _0
Construction 6,507 0 0 5,916 0 0 0 907 2,662 2,347 591
Other 810 0 4] 482 0 0 ¢ 0 - 94 388 128
Total 9,350 0 8 8,671 0 0 358 2,019 3,440 2,857 719

Funding Schedule (5000)

GO Bonds 9,390 0 0 8,671 0 4] 355 2,019 3,440 2,857 719
Total 9,330 ¢ 9 8,671 0 0 355 2,019 3,440 2,857 719
Operating Budget Impaet (5000)

Energy

Maintenarnice N
| Program Staff

Net Impact

Description

Due to increasing enroflment growth, this project includes funds to design and construct twelve permanent elementary school classrooms in the Richard
Montgomery Cluster. These additional classrooms would meet capacity requirements under the Subdivision Staging Policy, avoiding a residential moratorium in
the Richard Montgomery Cluster. The County Council anticipates that ultimately the Board of Education will request one or more specific projects that will add at
least eight classrooms by the start of the 2015-2016 school vear and at least four additional classrooms by the start of the 2016-2017 school year, and that these

funds would be used for this purpose.

Capacity
Teaching Stations Added: 12

Appropriation and Expenditure Data Coordination Map
Date First Appropriation ($000} Mandatory Referral - M-NCPPC
First Cost Estimate Current Scope 9,330 Depariment of Environmental Pratection
Last FY's Cost Estimate 6,651 Building Permits:

Code Review
Appropriation Requast FY1t 0 Fire Marshall
Appropriation Request Est. Y12 0 Department of Transportation
Supplemental Approp. Request Qlinspections
Transfer 0: Sediment Contral

Stormwater Management

Cumulative Appropriation 0|WSSC Pemits
Expenditures/Encumbrances 0
Unencumbered Balance 0
Partial FY09 0
{New Partial Closeout FY10 e
E'T'm::\i Partial Closeout [

Gs)



Richard Montgomery Cluster MS Sclution

DRAFT

Category Montgomery County Public Sehools Date Last Modified January 14, 2011
Subcategory individual Schools Required Adequate Public Facility Yes
Admiristaring Agency MCPS Relocation Impact None
Planning Area Rockville Status
Expenditures Schedule (3000)
Thru Est. Total Beyond

Cost Element Total FY07 FY08 | 6Years| FYII FY12 FY13 FY14 FY15 FYl6 6 Years
Planning, Design, and Supervision 426 0 ] 426 0 0 0 213 128 85 9
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 675 0 0 675 0 0 0 0 540 135 0
Construction 3474 0 ] 2,432 0 0 0 0 693 1,737 1,042
Other 360 0 0 72 1] 0 0 0 0 72 288
Total 4,935 0 0 3,605 L] 0 ] 213 1,363 2,429 1,330

Funding Schedule ($600)

GO Bonds 4,935 ] 0 3,605 0 0 g 213 1,363 2,029 1,330
Total 4,935 0 0 3,608 0 0 0 213 1,363 2,029 1,330
Operating Budget Impact (3000)

Energy

Maintenance

\Program Staff

Net Impact

Description .

Due to increasing enroliment growth, this project includes funds to design and construct eight permanent middle school classrooms in the Richard Montgomery
Cluster. These additional classrooms would meet capacity requirements under the Subdivision Staging Policy, avoiding a residential moratorium in the Richard
Montgemery Cluster. The County Council anticipates that ultimately the Board of Education will request a specific projects that will add at least these classrooms
by the start of the 2016-2017 school year, and that these funds would be used for that purpose.

Capacity
Teaching Stations Added: 8

Appropriation and Expenditure Data

Coordination

Map

Mandatory Referral - M-NCPPC

Department of Environmental Protection

Building Permits:
Code Review

Fire Marshalt

Date First Appropriation {3000,

First Cost Estimate Cumrent Scope 4 935
Last FY's Cost Estimate 4,835
Appropriation Request FY11 0
Appropriation Requast Est. Fyi2 0
Supplemental Approp. Request 0
Transfer G
Cumulative Appropriation 0
Expenditures/Encumbrances 0
Unencumbered Balance 0
Partial FY0% 0
New Partial Closeout FYi0

Total Partial Closeout

Department of Transportation
inspections

Sediment Controi
Stormwater Management
WSSC Permits

Gi)



Resolution No.:
Introduced: January 25, 2011
Adopted:

COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

By: County Council

SUBJECT: Special Appropriation to the FY11 Capital Budget (38.0 Million)
Montgomery County Public Schools

Current Replacements/Modernizations (No. 926575)
Source of Funds: General Obligation Bonds

Background

1.  Article 3, Section 308, of the Charter of Montgomery County, Maryland, provides that a
special appropriation: (a) may be made at any time after public notice by news release to
meet an unforeseen disaster or other emergency; or to act without delay in the public
interest; (b) must specify the revenues to finance it; and (¢) must be approved by no fewer
than six members of the Council.

2. The Board of Education requested a special appropriation for the Montgomery County
Public Schools’ Current Replacements/Modernizations capital project as follows:

Project Project A Source

Name Number Amount of Funds

Current Repl/Mods 926575 $8.000.000 General Obligation Bonds
TOTAL $8,000,000 E

3. This request will allow MCPS to begin site work on the Gaithersburg High School
modernization project during FY11 in order to complete certain work in advance of the
beginning of the FY11-12 schoolyear in late August, 2011. The request does not change the
project’s scope or the timing for completion of the project.

4. Notice of public hearing was given and a public hearing was held on February 8, 2011.
5. The County Council declares this request is in the public interest to be acted upon without

delay as provided for under special appropriation requirements described in Article 3-
Section 308 of the Montgomery County Charter. -




Page 2 | Resolution No.:

Action
The County Council for Montgomery County, Maryland, approves the following action:

A special appropriation to the FY11 Capital Budget is approved for the
Montgomery County Public Schools as follows and as shown on the attached project

description form.

Project ' Project Source

Name _ Number Amount of Funds

Current Repl//Mods 926575 - $8.000.000 General Obligation Bonds

TOTAL $8,000,000

This is a correct copy of Council action.

Linda M. Lauer, Clerk of the Coﬁncil




Office of the Superintendent of Schools
MONTGOMERY COUNTY PUBLIC SCHOOLS
Rockville, Maryland

January 12, 2011

MEMORANDUM

To: The Honorable Isiah Leggett, County Executive
The Honorable Valerie Ervin, President, County Council

From: Jerry D. Weast, Superintendent of S W " /PN

Subject: Transmittal—Fiscal Year 2011 Supplemental Appropriation and Amcndment to the
FY 2011-2016 Capital Improvements Program for the Current Modemization
Project

Board of Education Meeting Date: January 11,2011

Type of Action:

A

X Supplemental Appropriation

Transfer
Notification
JDW:JS:ak
Attachments
Copy to:
Montgomery County Office of Management and Budget
Mr. Bowers
Mr. Song

&



ACTION

43.1
‘Ofﬁce of the Superintendent of Schools
MONTGOMERY COUNTY PUBLIC SCHOOLS
Rockville, Maryland
January 11, 2011
MEMORANDUM |
To: Members of the Board of Education
From: Jerry D. Weast, Superintendent g ;/“:"“ sndl
Subject: Fiscal Year 2011 Supplemental Appropriation and Amendment to the Fiscal Year

2011-2016 Capital Improvements Plan

WHEREAS, The Board of Education's Requested Fiscal Year 2011-2016 Capital Improvements
Program includes a $107.5 million request for the Gaithersburg High School modernization as
part of the Current Modernization Program in the Capital Budget to begin the construction in
Fiscal Year 2012; and .

WHE;REAS, Construction funds are programmed to be expended beginning in Fiscal Year 2012
but will not be available until the County Council takes final action on the Board of Education's
Capital Improvements Program request effective as of July 1, 2011; dnd

WHEREAS, It is necessary to bid and begin Phase I of the site work in spring 2011, in order to
have a portion of site work completed for the start of school in August 2011; and

WHEREAS, The appropriation authority to expend the funds programmed for Fiscal Year 2012
must be approved by the County Council before the Board of Education can enter into a contract;
now therefore be it ' (

Resolved, That the Board of Education requests a Fiscal Year 2011 supplemental appropriation
in the amount of $8 million to accelerate the requested Fiscal Year 2012 appropriation to provide
for the commencement of Phase I of the site work for the Gaithersburg High School
modermnization; and be it further

Resolved, That the Board of Education requests a $2 million expenditure shift from Fiscal Year
2012 to Fiscal Year 2011 in this project to reflect the acceleration of the site work at
Gaithersburg High School; and be it further

Resolved, That this request be forwarded to the coﬁnty executive and the County Council for
approval.

JDW:LAB:JS:jlc



Current Replacements/Modernizations -- No. 926575 -- Master Project

Category Montgomery County Public Schools Date Last Modified May 21, 2010

SubCateqory Countywlde Required Adequale Public Facilly Ne

Administering Agency MCPS Relocation Impact None

Planning Area Countywide Status On-going

EXPENDITURE SCHEDULE ($000)
Cost Element Total | tres | mes | swams| Y11 | FY12 | FYia | Fvie | eris | Fvis | Doend
Pranning, Design, and Supervision 66,343 22271 5988| 38.083 76544 10,179 9,198 7.200 3,862 Q [}
tand ‘ 0 0 0 ol 1138 0] i(BEk 0 0 0 0 0 0
Site improvements and Utilities 132.351] 27266 7679l 91027 'i5sagl 1gse€T 18919 15403] 20160 1520] a079
Construction 781,897] 213,872 66251] 464,834, 55330 80,415| 1042317] 114,127| 89495 31,150 36,940
Other 30,605 6.398]  3.289| 18.8544; WAG85]  2.983] _ 2,351 5458] 2920] 1.557] 2,088
Tatal 1,011,200] 269,807| B3,508) 612,798 ”%8 113‘_,&58‘ 134,785] 142,188] 96437 34,227 v
FUNDING SCHEDULE ($000} w\ 1% 5
Contributions 730 455 335 0 0 0 0 0 ) 0 g
Current Revenue: Genaral 11,098] 11,088 0 a 0 0 0 0 0 0 0
G.0. Bonds 765142 183,283 ] 354999 481,753 68279 107.283| 105,958] 107.572] 683720 24329} 45087
State Ald 98,600] 51655} 23.526 23,419| 23418 i} a 0 0 0 i)
PAYGO 600 600 a 0 3] g 0 4 b} 0 0
Recordation Tax 0 0 0 0 0 4 0 g 0 0 [+
Current Revenue: Recordatmn Tax 107,355] 21,421 2,248 83,6885 Q Q 19,837 25,788] 28.065 9,898 0
Schools impact Tax 27,615 1,315 2,400 23,900 ] 6,180 8,850 8,830 0 0 0
Total - 011,200 269,807 83,5087 512,798] 91,6398 113,483 134,785 142,188 96,437, 134,227 45,087
. ) OPERATING BUDGET IMPACT {$000)

Energy 4,463 214 534 467 g67]  1,191] 1,190
Maintenance 8,570 433 1.044 892 1,855 2,273 2,273
Program-Staff 144 72 72 1] 0 4] 8]
Net Impact 13,177 718 1,650 1,359 2,522 3,464 3,463
Work'Years 1.0 1.0 0.0 0.0 (0.0 0.0

DESCRIPTION ’

This project combines all current modarmization projects as prioritized by the FACT assessments. Future modemizations with planning in FY 2013 or later are
in PDF No. 8865836, Oue to fiscal constraints, the FY 2005-2010 CIP adopted by the County Council, shifted funds for elementary school modemizations
baginning with College Gardens ES and shifted funds for the Richard Montgomery and Walter Johnson high school modemization projects. An FY 2006
appropriation was approved for construction funds for two modemizations, and planning funds for three modemizations, During the budget process for the
amendments to the FY 2005-2010 CIP, the County Council shifted the planning funds for Cashell and Galway elementary schools from FY 2006 to £Y 2007,
but did not change the completion dates.

An FY 2007 appropriation was approved for the balance of construction funds for two modernizations; construction funds for twa modemizations; and planning
funds for five modemizations. The County Counctl, In the FY 2007-2012 CIP, approved the accaleration of the modemization of Belis Mift-Elementary School.
An amendment to the FY 2007-2012 CIP was approved to provide an additional $3.6 milllon in construction funding for one mademization project.

The approved FY 2008 apprapriation will provide construction funding for five modemization projects and planning funds for fwo madermization projects. An
FY 2008 transfer of $3.1 million was approved for the Richard Montgomery HS modemization. Due to fiscal constraints,-the County Council, in the adopted FY
2009-2014 CIP, delayed high school modemizations cne year, with the exception of Whealon HS which was delayed two years, beyond the Board of
Education’s request. An FY 2009 appropriation was approved to provide planning funds for three modernizations; construction funds for three modemizations:;
and fumiture and equipment funds for five modemizations. An FY 2010 appropriation was approved to provide planning funds for five modemizations;
construction funds for two modernizations; and fumiture and equipment funds for three modemizations. An FY 2011 approgriation was approved to provida
planning funds for one project; construction funds for three projects; and furniture and equipment funds for ong project.
OTHER DISCLOSURES

-~ MCPS asserts that this pcoject conforms to the requirernents of relevant local plans, as required by the Maryland Economic Growih, Resource Protection

and Planning Act.

- * Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Mandatory Referra{ - M-NCPPC ‘
Date First Appropration FY {$000) %iﬁ:j?{:‘;e:;ggwm“mema’ Protection
First Cost Estimate Fyoz 311823 Code Review

Current Scope . Fire Marshalinspections

Last FY's Cost Estimate 1.095,187 Department of Transportation

— & 223, | Sediment Control

Appropriation Request FY13 ,39,"49,281 Stormwater Management
Appropriation Request EsL FY127 WSSC Permits

Supplemnental Appropriation Request Q‘ QQQ ]

Transfer )

Cumulative Appropnation 524,270

Expenditures / Encumbrances 331,813

tUnencumbered Balance 182,657

Partial Claseout Thru FYQs a

New Partial Closeout FYOS 32,548

Total Partial Closeout 32,546

Master Project 11212011 10:30: T 1AM

@—E
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OFFICE OF THE COUNTY EXECUTIVE
ROCKVILLE, MARYLAND 20850 ,

Isiah Leggett
County Executive

MEMORANDUM

Cx iy
February 2, 2011 = =

| B2 3

TO: Valerie Ervin, President, County Council ) 220 )

FROM: Isiah Leggett, County Executive . _ f:;ss;q: .
. 2o =
SUBJECT: . Special Appropriation #11-E11-CMCPS-3 to the FY11 Capital Budgﬁ 2
o

o

Montgomery County Public Schools
Current Replacements/Modernization, $8,000,000

I am recommending a special appropriation to the FY'11 Capital Budget in the amount of
$8,000,000 for the Montgomery County Public Schools (MCPS) Current Replacements/Modernization

project.

The Board of Education requested to shift $8,000,000 in appropriation from FY12 to
FY11 in the Current Replacements/Modemization project. This appropriation is needed to bid and begin
the Phase I site work for the Gaithersburg High School Modernization, which is a subproject of the
Current Replacements/Modernization project. The Board has also requested that $2,000,000 in funding
and expenditures be shifted from FY'12 to FY11 to reflect the acceleration of the site work at
Gaithersburg High School. These requested changes will help the subproject stay on schedule for

completion by August 2013.

Since this request is a high priority for MCPS, but there is limited G.O. Bond capacity
countywide, I am recommending a change to my FY11 MCPS supplemental appropriation ,
recommendation for HVAC (Mechamcal Systems) Replacement. Instead of programming $3,283,000 in
FY11, I am recommending programming $1,283,000 in FY11 and $2,000,000 in FY12. This will reduce
the FY'11 supplemental appropriation by $2,000,000, with a corresponding increase in the FY'12 capital
budget. Therefore, this will free up the $2,000,000 needed for Gaithersburg High School in FY11 and
still address HVAC infrastructure maintenance needs in FY12. In addition, there will be no net effect on
the total amounts I previously recommended for the FY'11 and FY 12 MCPS appropriations.

January 14, 2011 County Executive Recommendations (GO Bonds; $ in thousands)
FY18 FYi6

Project Total FY11 FY12 FY13 FY14

HVAC 52,923 18,283 8,480 6,540 6,540 6,540 6,540

- Current Replacements/Modernizations 481,793 68,279 107,283 105,858 107,572 68,372 24329
Total 534,716 86,562 115,763 112,498 114,112 74,812 . 30,869

County Executive's Revised Recommendations (GO Bonds; $ in thousands)

Project Total FY11 FY12 FY13 FY14 FY15 FY16
HVAC 52,923 16,283 10,480 6,540 6,540 6,540 8,540
70,279 105283 105958 107,572 68372 24329

Current Replécements!Modernizatiéns 481,793 ,
Total £34,716 86,562 115,763 112,498 114, 112 749812 30,869



Valerie Ervin, President, County Council
February 2, 2011
Page 2

1 recommend that the County Council approve this supplemental appropriation in the
amount of $8,000,000 and specify the source of funds as G.O. Bonds. Iappreciate your prompt
consideration of this action. '

TL:bd

. Attachments



i.

MCPS Responses to Council Staff Questions
Regarding the Board of Education’s Requested Amendments
to the FY 2011-2016 CIP

For all projects where the CE recommended accelerating FY12 expenditures to FY11
(TAQ, WSSC compliance, HVAC, and PLAR), will MCPS be able to complete or begin
this work in FY11? How much of this requested increase can reasonably be accelerated?

Response: It is the understanding of MCPS staff that the FY 2011 supplementals
recommended by the County Executive will be approved as part of the amended
CIP process. If that is the case, the expenditures will not be available until the end
of May, and therefore, MCPS most likely could not accelerate any projects that
were scheduled for FY 2012 as requested by the Board of Education.

If the FY 2011 supplementals were approved earlier, the beginning stages of
planning could possibly begin for projects funded with the supplemental; however,
the process for capital projects such as IAQ, HVAC, and PLAR require planning,
design and permit approval which is a potentially lengthy process.

For HVAC and IAQ), please describe the approximate number of projects or amount of
work that would be accomplished under the Board’s requested funding increase in FY12.
How does this requested increase relate to the known backlog of existing projects? Does
MCPS have information on how many projects or how much funding would be necessary
to catch up in these project areas? Does the requested increase get to some identifiable
portion of this known need?

Response: For both IAQ and HVAC, the type of project will determine the cost of
the project. HVAC projects can include: replacement of some air-handling units,
replacement of all units in the school, or replacement of the boiler or chiller — to
name a few, all at different costs. On average, the Board of Education’s amendment
for HYAC will provide funding for approximately 68 additional projects in FY
2012.

Projects included in the IAQ capital project also cost different amounts. Projects
such as ceiling tile replacement or floor covering replacement will vary depending
on the amount of square footage that is replaced. On average, the Board of
Education’s amendment for IAQ will provide funding for approximately 4-6
additional projects in FY 2012. :

A significant increase in expenditures would be required in order to address the
current backlog of HVAC systems. By reducing the backlog and replacing the
outdated HVAC systems, we ensure the longevity of our school buildings, increase
the energy efficiency of our school buildings, and provide optimum learning
environment in our schools. Currently, the backlog for HVAC projects is
$105,915,956.




= Please provide a list of projects that are currently in Facility Planning for FY11 and that

will be in Facility Planning for FY12.

Response: Please see below:

Facility Planning Project

Board of Education Requested FY 2011-2016 Amended CIP

kTws

School SeYear Total | FY 2011  FY 2012
Fact Assessment (Schools and Holding Facilities) 850 850
Candlewood ES - Mod. 100 100
Farquhar MS - Mod. 150 150
Rock Creek Forest ES - Mod. 100 100
 Wheaton HS - Mod. , 200 200
Individual Projects (Bethesda-Chevy Chase MS #2, Julius West M5, Richard
Montgomery ES #5, Upcounty ES Holding Facility, Arcola ES, Bannockburn ES,
Beall ES, Flower Hill ES, Germantown ES, Great Seneca Creek ES, Twinbrook
ES, Wood Acres ES) 600 600
Brown Station ES - Mod. 100 100
Wayside ES - Mod. 100 100
Wheaton Woods ES - Mod. 100 100
Seneca Valley HS - Mod. 200 200
Individual projects (Bethesda-Chevy Chase HS, Quince Orchard HS, Kensington-
Parkwood ES, Summit Hall ES, Strawberry Knell ES, Diamond ES, Capt. James
E. Daly ES, S. Christa McAuliffe ES, Judith A. Resnik ES, Sargent Shriver ES,
Burnt Mills) 600 600

Total 3,100 2,000 1,100




