PHED COMMITTEE #2
February 14, 2011

CIP Worksession

MEMORANDUM
February 10, 2011
TO: Planning, Housing, and Economic Development (PHED) Committee
FROM: Marlene L. Michaelson, Senior Legislative Analyst

SUBJECT: M-NCPPC Amendments to the FY11 — FY16 Capital Improvements Program

The Maryland-National Capital Park and Planning Commission (M-NCPPC) Capital Improvements
Program (CIP) amendments for FY11-FY16 lead to a request of $169.9 million, an increase of $3.8
million (2.2 percent) over the approved FY11-16 CIP ($166.1 million). The Executive-recommended
amendments include 12 projects: 2 new projects, 5 projects with funding shifts that will delay
completion, and 5 projects with a decrease in funding. The Executive recommends funding at $169.6
million, $0.3 million below the agency request, and $3.5 million (2.1%) above the approved FY11-16
CIP.

Millions
Approved FY11-FY16 CIP $166.1
M-NCPPC FY11 - FY16 Requested $169.9
Amendments
Executive FY11 - FY16 Recommendation $169.6
Difference between M-NCPPC and Executive 50.3

The Executive concurred with most M-NCPPC requested amendments and, in addition, recommends
amendments to 5 additional projects for fiscal capacity reasons. M-NCPPC indicates that they are
willing to accept all the additional Executive recommendations. Staff recommends approval of the
Amendments as submitted by the Executive with one exception noted below (relating to
Germantown Town Center Urban Park).

The M-NCPPC CIP submission is attached on © 1-90. Portions of the Executive-recommended CIP
that include a change from the Project Description Forms (PDFs) submitted by M-NCPPC are attached
on © 91-104. (Staff did not include the PDFs that the Executive supported as submitted, since they
appear earlier in the packet.)



This memorandum presents the M-NCPPC request in two sections: section I presents each of the
individual projects included in the M-NCPPC and/or Executive transmittal, and section II lists projects
involving transfers. (Included in the M-NCPPC transmittal were several PDFs to reflect transfers from
one CIP project to another. They are provided for information purposes and are not included in the
Executive CIP, since they are not actual amendments to the CIP.)

L SPECIFIC PROJECTS

ADA COMPLIANCE: LOCAL PARKS - No. 128701

Total 6

Total Project FY11 | FY12 FY13 FY14 | FY15 | FY16
Costs years
Current Approved 0 0 0 0 0 0 0
M-NCPPC 1,700 1,700 0| 100 250 350| 450 550
Executive 1,700 1,700 0| 100] 250| 350 450| 5350
Staff 1,700 1,700 0| 100 250, 350 450 5350
Recommendation

PDF: See ©25

Description: This project funds an on-going effort to ensure that all local parks and park facilities are
built and maintained in compliance with Title II of the Americans with Disabilities Act (ADA) and
ADA Accessibility Guideline (ADAAG) standards. This program funds compliance with revisions to
Title II of the ADA, which will go into effect on March 15, 2011.

Testimony: None.

Executive Recommendation: Concur with M-NCPPC request.

Staff Recommendation: Concur with M-NCPPC request.

ADA COMPLIANCE: NON- LOCAL PARKS - No. 128702

Total Project Total6 | FY11 | FY12 FY13 | FY14 FY15 FY16
Costs years ‘
Current Approved 0 0 0 0 0 0 0
M-NCPPC 1,700 1,700 0 100 | 250 350, 450 | 550
Executive 1,700 1,700 0 100 | 250 | 350, 450 550
Staff 1,700 1,700 0 100 | 250 350 | 450 550
Recommendation

PDF: See © 27




Description: This project funds an ongoing effort to ensure that all non-local parks and park facilities
are built and maintained in compliance with Title II of the American with Disabilities Act (ADA) and
ADA Accessibility Guideline (ADAAG) standards. This program funds compliance with revisions to
Title IT of the ADA, which will go into effect on March 15, 2011.

Testimony: None.

Executive Recommendation: Concur with M-NCPPC request.

Staff Recommendation: Concur with M-NCPPC request.

ACQUISITION: NON-LOCAL PARKS - No. 998798

Total Project Total6 | FY11 | FY12 | FY13 | FY14 | FY15 | FY16
Costs years
Current Approved 17,190 16,460 | 1,235 | 685 (3,635 | 3,635 | 3,935 | 3,635
M-NCPPC 16,424 16,424 | 1,235 | 649 3,635 | 3,635 | 3,635 | 3,635
Executive 17,190 16,460 | 1,235 | 685 3,635 3,635 | 3,935 | 3,635
Staff 17,190 16,460 | 1,235 | 685 3,635 | 3,635 | 3,935 | 3,635
Recommendation

PDF: See © 29

Description: This project funds the purchase of non-local parks. The PDF submitted by M-NCPPC
reflects a transfer of $508,000, in FY10, from Legacy Open Space to this project to fund payment of the
third installment of a significant non-local park acquisition called the Barmakian Property that would
add parkland to the existing South Germantown Recreational Park. (The original source of funding was
Maryland Program Open Space (POS), but POS funding was cut.) It also shows a reduction of $36,000
in POS funding in FY12, since these funds were spent in FY10.

Testimony: None.
Executive Recommendation: This PDF was not included in the Executive CIP. As noted earlier, the
transfers in the M-NCPPC CIP are not amendments to the CIP. In addition, the accelerated use of POS

funds is not a change in the project that requires an amendment to the CIP.

Staff Recommendation: Concur with Executive; do not amend project.




GERMANTOWN TOWN CENTER URBAN PARK - No. 078704

Total Project Total6 | FY11 | FY12 | FY13 | FY14 | FY15 | FY16
Costs years
Current Approved 7,160 6,334 | 3,220 | 2,714 | 400
M-NCPPC 7,160 6,334 110 | 1,100 | 2,350 | 2,774
Executive 7,160 6,334 110 | 1,100 | 2,350 | 2,774
Staff 7,160 6,334 110 | 1,100 | 2,350 | 2,774
Recommendation

PDF: See © 33

Description: This project funds the design and construction of a new park in Germantown Town
Center. (The PDF submitted with the original M-NCPPC CIP has an error, and the correct PDF is
attached at © 33. The Executive CIP includes the correct PDF.) To reduce Operating Budget Impacts
(OBI) in FY13-14, M-NCPPC has recommended delaying construction, to be completed in FY14
instead of early FY13 as approved. They have indicated that the delay could mean higher
construction prices and the need for a supplemental.

Testimony: The Council received testimony from the Gaithersburg-Germantown Chamber of
Commerce, asking the Council not to delay the construction of Germantown Town Center Urban Park.
The Chamber believes that this park is an important component of Germantown Town Center and
questions whether the operating budget savings achieved by delaying opening would be offset by
increased construction costs.

Executive Recommendation: Support the Planning Board recommendation.

Staff Recommendation: This project is funded entirely by Park and Planning Bonds and some
contributions. Since there is adequate Park and Planning Bond capacity and the recommendation defers,
but does not eliminate, the project, the sole issue is whether the operating budget will be able to absorb
the operating costs in FY14. Given the history of this project and its importance to Germantown Town
Center, Staff has asked Department of Parks staff to consider whether there is an alternative schedule
that would allow the Department of Parks to continue with the project and then have the Council make a
final decision on the schedule for completing construction and opening the facility when it considers the
FY13-17 CIP.

GREENBRIAR LOCAL PARK - No. 078705

Total Project Total6 | FY11 | FY12 | FY13 | FY14 | FY15 | FY16
Costs years
Current Approved 4,006 3,760 | 300 | 572 2,888
M-NCPPC 4,006 3,760 80| 200, 75212728
Executive 4,006 3,760 80 200 752 1 2,728
Staff 4,006 3,760 80| 200 7522728
Recommendation




PDF: See © 35

Description: This project funds the design and construction of a new local park on a 25-acre tract of
undeveloped parkland at 12525 Glen Road, Potomac. To reduce Operating Budget Impacts (OBI) in
FY14, M-NCPPC has recommended delaying construction, to be completed in FY 14 instead of FY13 as
approved.

Testimony: None.

Executive Recommendation: Support the M-NCPPC amendment.

Staff Recommendation: Support the M-NCPPC amendment.

LEGACY OPEN SPACE - No. -18710

Total Project Total 6 FY11 | FY12 | FY13 | FY14 FY15 FY16
Costs years
Current Approved 100,000 27,788 | 3,788 | 3,000 | 4,000 | 5,000 | 6,000 | 6,000
M-NCPPC 100,000 27,788 | 3,788 | 3,000 | 4,000 | 5,000 | 6,000 | 6,000
Executive 100,000 27,688 | 3,788 2,900 | 3,500 | 5,500 | 6,000 | 6,000
Staff 100,000 27,688 | 3,788 | 2,900 | 3,500 5,500 6,000 | 6,000
Recommendation

PDF: See M-NCPPC PDF on © 37 and Executive-recommended PDF on © 91-92.

Description: This project funds the purchase of land that should be acquired and interpreted because of
exceptional natural cultural value. M-NCPPC did not recommend any amendment but did show a
transfer (see discussion in Section 2 of this memorandum).

Testimony: None.

Executive Recommendation: Reduce Current Revenue — General in FY12 by $100,000 for fiscal
capacity. Shift $500,000 in GO Bond funding and expenditures from FY13 to FY14 to reflect the
current implementation plan. Department of Parks staff indicate that the Planning Board does not object

to the Executive’s recommendation.

Staff Recommendation: Support the Executive-recommended amendments.




WOODLAWN BARN VISITOR’S CENTER - No. 098703

Total Project Total 6 FY11 | FY12 | FY13 | FY14 | FY15 | FY16
Costs years
Current Approved 2,800 2,675 528 | 1,704 443
M-NCPPC 2,800 2,675 266 | 1,179 | 1,230
Executive 2,800 2,675 266 | 1,179 | 1,230
Staff 2,800 2,675 266 | 1,179 | 1,230
Recommendation

PDF: See© 49

Description: This project funds the conversion of the existing historic barn into a visitor’s center
focusing on the themes of the Underground Railroad and Quaker experience in Montgomery County.
The project includes multi-media audio-visual stories to be projected across interior stone washed walls
and spaces to create a unique visitor experience. M-NCPPC is recommending shifting out funding, both
due to a delay in the design of the park and to reduce FY13-14 OBL

Testimony: None.

Executive Recommendation: Concur with M-NCPPC amendment.

Staff Recommendation: While Staff does not object to the recommended delay, Staff believes that the
Department of Parks should be developing a strategy to offset operating costs with entrance fees. The

visitor’s center will be a unique facility that should attract County residents as well as tourists visiting
the capitol region.

WOODSTOCK EQUESTRIAN CENTER - No. 018712

Total Project Total6  FY11 | FY12 | FY13 | FY14 | FY15 | FY16
Costs years
Current Approved 1,410 3431 238 105
M-NCPPC 1,410 735 42| 693
Executive 1,410 735 42| 693
Staff 1,410 735 42| 693
Recommendation

PDF: See © 51

Description: This project funds the development of the Woodstock Equestrian Center, including an
outdoor riding rink, a cross-country course, and a gravel parking lot and site improvements to be
constructed in FY11-12. The project is funded with a combination of contributions, state aid, and a
state bond bill. M-NCPPC proposes to shift a portion of the funding due to a delay in the design of the
park. In an effort to reduce operating costs, the opening of the park will be delayed from FY12 to FY15,
unless the Department of Parks is able to identify an alternative source of funding or a way to




significantly minimize operating costs. In response to staff questions, M-NCPPC staff have indicated
that completing construction without opening the facility would incur only minimal operating costs.

Testimony: None.
Executive Recommendation: Support the M-NCPPC amendment.
Staff Recommendation: While Staff generally supports the M-NCPPC amendment, the Committee

should verify with Department of Parks staff that a delay will not jeopardize the State Funding for this
project.

LAYTONIA RECREATIONAL PARK - No. 038703

Total Project Total 6 FY11 | FY12 | FY13 | FY14 | FY15 | FY16
Costs years
Current Approved 10,983 10,546 | 604 515 4,181 | 4933 313
M-NCPPC 10,983 10,546 | 604 515 | 4,181 | 4,933 313
Executive 10,983 10,546 | 604 165 | 3,681 | 4,630 | 1,466
Staff 10,983 10,546 | 604 165 | 3,681 | 4,630 | 1,466
Recommendation

PDF: See © 102-103

Description: This project funds the design and construction of a new recreational park at the
intersection of Muncaster Mill Road and Airpark Road in Derwood. The park is 51 acres, and a portion
of the park site is reserved for a County Animal Shelter. M-NCPPC did not propose amending this
project.

Testimony: None.

Executive Recommendation: The Executive recommends shifting out the funding in each year from
FY12 to FY15 to reflect the current implementation plan for construction. M-NCPPC does not object to
this recommendation.

Staff Recommendation: Support the Executive recommendation.

CURRENT REVENUE PROJECTS

The following four projects have all been recommended for reductions in FY12 Current Revenue —
General to help deal with fiscal capacity issues. The Executive has recommended relatively small
reductions and M-NCPPC has indicated that they are willing to accept these reductions. Staff
recommends approval of the Executive’s recommendations, but notes that it may be necessary to
reconsider these projects and potential further reductions if the Council decides to further reduce Current
Revenue throughout the CIP as a way to balance the operating budget.




SMALL GRANT/DONOR—ASSISTED CAPITAL IMPROVEMENTS - No.058755

Total Project Total6 | FY11 FY12 | FY13 | FY14 | FY15 | FY16
Costs years
Current Approved 2,910 1,750 250 300, 300| 300| 300 300
M-NCPPC 2,759 1,750 | 250 1 300 300 | 300 300 | 300
Executive 2,734 1,725 250 | 275 300 300 300 | 300
Staff 2,734 1,725 0 250 | 275 300 300 300 300
Recommendation

PDF: See © 94-95

Description: This project authorizes expenditures for new or existing projects that receive support from
non-County government funding sources, such as grants, donations, gifts, fund raising projects, and
sponsorships. No funds can be expended from this project unless at least 80 percent of the total cost of
the project, or the change to an existing project, is provided from a non-County government funding
source. M-NCPPC did not propose amending this project.

Testimony: None.

Executive Recommendation: Reduce FY12 Current Revenue funding by $25,000 for fiscal capacity.

Staff Recommendation: Support the Executive recommendation.

RESTORATION OF HISTORIC STRUCTURES - No. 808494

Total Project Total6 | FY11 | FY12 | FY13 | FY14 | FY15 | FY16
Costs years
Current Approved 3,507 2,150 400 | 350 350| 350 350, 350
M-NCPPC 3,097 2,150 400 350 350| 350 350, 350
Executive 3,122 2,175 400 375| 350| 350 350 350
Staff 3,122 2,175 400 375 350 350 350 350
Recommendation

PDF: See © 97

Description: This project funds the repair, stabilization, and renovation of historical sites that are
located on parkland. The PDF also provides for planning to identify priorities, define scopes of work,
develop implementation strategies, and monitor and evaluate outcomes. M-NCPPC did not propose
amending this project.

Testimony: None.

Executive Recommendation: The Executive recommends reducing Current Revenue - General by
$25,000 in FY12 for fiscal capacity and increasing Contributions by $50,000 to reflect part of a




settlement agreement that M-NCPPC received in FY11 and will be spentron a historic restoration project
in FY12.

Staff Recommendation: Support the Executive recommendation.

FACILITY PLANNING: NON-LOCAL PARKS - 958776

Total Project Total6 | FY11 | FY12 FY13 FY14 | FY15 | FY16
Costs years
Current Approved 2,416 1,770 | 270 300 300 300| 300 300
M-NCPPC 2,112 1,770 | 270 300| 300| 300 300| 300
Executive ' 2,087 1,745 270 275| 300 300 300, 300
Staff 2,087 1,745y 270 275 300 300 | 300 300
Recommendation

PDF: See © 100-101

Description: This project funds facility plans and related studies for non-local parks. Current projects
in or about to start facility planning include the renovation of 4 parks (Kemp Mill, Woodside, Hillandale
and Rock Creek Trail), and 3 new parks/facilities (Little Bennett Day Use Area, Seneca Crossing Local
Park and North Branch Trail). M-NCPPC did not propose amending this project.

Testimony: None.

Executive Recommendation: Reduce project scope and Current Revenue - General by $25,000 in
FY12 for fiscal capacity. :

Staff Recommendation: Concur with the Executive-recommended funding level. Council Staff is
reviewing all Facility Planning PDFs throughout the CIP to determine whether there are projects that
should not be facility planned to reduce the size of future CIPs. Staff does not recommend any further
reductions to this PDF based on the specific projects in facility planning. The renovations are necessary
for safety reasons and over time reduce the cost of having to maintain and repair aging park facilities.
There are so few new projects in facility planning for M-NCPPC that the 3 new ones proposed, which
are consistent with Council-approved park priorities, should not be cut.! (Construction funding can be
deferred if absolutely necessary.)

! Little Bennett Regional Park has extensive hiking trails and a camping area, but no day use area, limiting its use for short
term visitors. This project will provide a park entrance on MD 355 and destination point for daytime use of the park and will
include nature based and unstructured activities, including picnic areas, an adventure playground, parking, trail connections, a
group campfire, amphitheater, meadow habitats and native plant education areas. The North Branch Hiker Biker Trail will
connect various segments of hard surface trail to create a continuous trail connection from the Rock Creek Hiker-Biker Trail
and Lake Frank north to Muncaster Mill Road, the ICC bike trail, and to a developer-built park trail that terminates north of
the ICC near Sequoyah Elementary School. This project was promised to the community as part of the mandatory referral
approval for the Lake Frank Trail connector in June 2010 and will result in the removal of excess road and parking lot paving
on the east side of Lake Frank. This trail connection is part of a continuous regional park trail system that would extend from
the District of Columbia northward through Rock Creek to Lake Frank and Olney, and has been recommended in master
plans for many years. Seneca Crossing Local Park was dedicated as part of a site plan for the adjacent subdivision built in
the early 1990°s. The park would service the unmet need for rectangular multi-purpose fields in the area.

9




PLAR - NON-LOCAL PARKS — No. 968755

Total Project Total6 | FY11 | FY12 | FY13 | FY14 | FY15 FY16 |
Costs years
Current Approved 13,292 8,680 | 1,180 | 1,500 | 1,500 | 1,500 | 1,500 | 1,500
M-NCPPC 12,375 8,680 | 1,180 | 1,500 | 1,500 | 1,500 | 1,500 | 1,500
Executive 12,250 8,555 1,180 | 1,375 | 1,500 | 1,500 | 1,500 | 1,500
Staff 12,250 8,555 | 1,180 | 1,375 | 1,500 | 1,500 | 1,500 | 1,500
Recommendation

PDF: See © 105-107

Description: This project funds the renovation or replacement of aging, unsafe, or obsolete park
facilities or components of park facilities in non-local parks. Failure to renovate or replace aging park
facilities or components on a scheduled basis before the end of their useful life results in decreased
levels of service to park users and an overall increase in capital costs as repairs become emergencies.
M-NCPPC did not propose amending this project.

Testimony: None.

Executive Recommendation: The Executive recommends reducing the project scope and Current
Revenue - General by $125,000 in FY12 for fiscal capacity.

Staff Recommendation: Support the Executive recommendation.

1L TRANSFERS

Each of the following PDFs has been modified to allow a transfer from one project to another. These
transfers do not require CIP amendments because they are less than 10% of the cumulative appropriation
and do not alter the schedule or scope of any project. They are listed for information purposes.

e FY10 Transfer from Legacy Open Space (LOS) PDF to Acquisition: Non-Local Parks PDF to
replace anticipated Maryland Program Open Space (POS) Funds. The acquisition of the
Barmakian property was originally planned to be funded with State POS, but shortage of POS
funds forced M-NCPPC to look for alternative funding for the third installment payment. There
were no schedule or scope changes to the Legacy Open Space project as a result of this transfer.
M-NCPPC made this transfer towards the end of FY10 when they knew they had more than
sufficient funding to cover costs for properties earmarked in the FY10 LOS program. Property
prices were lower than expected due to real estate market conditions,

e FY10 Transfer of $269,000 from the Pope Farm Nursery PDF to the Rock Creek Trail Pedestrian
Bridge PDF to fund a contingency budget required for construction projects. Construction bids
for the Rock Creek Pedestrian Bridge project came in higher than expected, which ate into the
contingency budget. There were no schedule or scope changes to the Pope Farm Nursery project

10



as a result of this transfer. This project was completed under budget with excess funds that could
be used towards a project that needed additional funds.

e FY11 Transfer of $208 from the Roof Replacement Local PDF to East Norbeck Local Park to
replace the reduction in Maryland Program Open Space (POS) Funds and incorporate sustainable
green design in East Norbeck Local Park. There was a higher than normal balance remaining in
the Roof Replacement project as it now funds only roof replacements of minor structures
(gazebos and picnic shelters) and no longer funds roof replacements of park activity and
ancillary buildings.’

e FYI11 transfer of $46,000 from Trails: Hard Surface Renovation PDF to the Wheaton Tennis
Bubble Renovation to provide additional funds to settle a contractor claim for the Wheaton
Tennis Bubble project after it was completed. M-NCPPC had not implemented all the projects
planned in FY11 in the Trails Hard Surface Renovation project and had a fund balance.

F:Michaelson\BUDGET - P&P\CIP\Current FY11-16\FY 12 AmendmentsiPackets\110214cp.doc

> M-NCPPC has a relatively new sub-project called PLAR Local Parks: Park Building Renovations that funds roof
replacements at these buildings. In the FY13-18 CIP, they plan to recommend reducing the annual funding level in the Roofs
sub-project so as to avoid accumulating excess funds, and increase by the same amount the funding level in the PLAR Local
Parks: Minor Renovations, where they have a much more robust program. Staff recommends that M-NCPPC consider,
before the FY13-18 CIP, whether it continues to be necessary fo have a separate Roof Replacement PDF or whether this
should also become a PLAR subproject.

11



l MoNTGOMERY COUNTY DEPARTMENT OF PARKS
THE MARYLAND -NATIONAL CAPITAL PARK AND PLANNING COMMISSION

November 1, 2010

MEMORANDUM

TO: Joseph F. Beach, Director
Montgomery County Office of Management and Budget (OMB)

M@M’W

VIA: Mary Bradford, Director, Montgomery County Department of Parks
Mike Riley, Deputy Director, Montgomery County Department of Parks % s "
Mitra Pedoeem, Park Development Division, Montgomery County Department of Parks{ ﬁ% /.
FROM: Shuchi Vera, CIP Manager, Montgomery County Department of Parks g\(
SUBIJECT: FY11-16 Biennial CIP Submission

Attached is the FY11-16 Biennial CIP submission for the Department of Parks following the format set forth in OMB’s
memorandum of July 22, 2010. Our submission includes major amendments as listed below:

» Two new PDFs: ADA Compliance: Local Parks, No. 128701 and ADA Compliance: Non-Local Parks, No.
128702. Both PDFs are attached, along with the readiness criteria form, and Planning Board memo dated
October 14, 2010, which includes details and justification for the new PDFs. The Planning Board approved
the inclusion of both PDFs on October 21, 2010.

e Shifts in project schedules for four PDFs: Greenbriar Local Park, No. 078705, Germantown Town Center
Urban Park, No. 078704, Woodstock Equestrian Center, No. 018712, and Woodlawn Barn Visitors Center,
No. 098703. We are recommending these shifts in an effort to reduce Operating Budget Impacts (OBi)
through FY14 due to the current fiscal situation and that of the foreseeable future. All four PDFs are
attached along with Planning Board memao dated October 20, 2010, which includes details and justification
for the project shifts. The Planning Board approved these shifts in project schedules, as referenced on pages
5-7 of the memo, on October 28, 2010.

We have also made the following budget adjustments, which consist of administrative transfers between PDFs:

1. East Norbeck Local Park Expansion PDF 058703
In FY11, this PDF received a transfer of $208,000 from Roof Replacement: Local Parks PDF 827738. The
transfer was necessary and justified in response to a request from the Montgomery County Planning
Board that park renovation projects include and promote sustainable site development practices and
initiatives. The Montgomery County Department of Permitting Services also encouraged the use of
these practices in the design of the required stormwater management plan for the park. In order to
implement these sustainable and green practices during construction, the project required additional
funding.

1 26901 www. MontgomeryParks.org General Tnformation: 301.4%

9300 Brunetr Avenue, Siiver Spring, §



2. Roof Replacement: Local Parks PDF 827738
in FY11, this PDF’s budget was reduced by $208,000 after a transfer to East Norbeck Local Park PDF
058703. The Roof Replacement: Local Parks PDF funds small roof projects such as gazebos and picnic
shelters, with larger roof replacements funded in the PLAR Local Parks: Park Building Renovations Sub-
Project 998705. We will adjust the appropriation request for Roof Replacement Local Parks in future
CiPs to avoid accumulating excess funds.

3. Wheaton Tennis Bubble Rengvation PDF 078708
in FY11, this PDF received a transfer of $46,000 from Trails Hard Surface Renovation PDF 888754. The
Commission negotiated a settlement claim with a contractor on this recently completed project. A
transfer of $46,000 from the Trails: Hard Surface Renovation PDF was necessary to settle the claim and _
close out this project,

4. Trails: Hard Surface Rengvation PDF 888754
In FY11, this PDF’s budget was reduced by $46,000 after a transfer to Wheaton Tennis Bubble PDF
078708. The Trails Hard Surface Renovation PDF funds spot repairs and short segments of asphalt or
boardwalk trail surfaces in the park system. Large renovations, such as regional park trial systems, are
funded through stand-alone projects after going through the facility planning process. There was
sufficient cumulated appropriation in this long-standing project to cover this transfer.

5. Rock Creek Trail Pedestrian Bridge PDF 048703
In FY10, this PDF received a transfer of $269,000 from Pope Farm Nursery PDF 058707 to fund a
contingency budget required for construction projects. Since construction bids were significantly higher
than the engineers’ estimate, this project’s budget did not include contingency funds. The Pope Farm
Nursery PDF, which was closed out in FY10, had sufficient remaining balance to help fund contingencies
for the Rock Creek Trail Pedestrian Bridge project.

6. Acguisition; Nan-Local Parks PDF 998798
In FY10, this PDF received a transfer of $508,000 from Legacy Open Space PDF 018710 to fund payment
of the third instaliment of a significant non-local park acquisition called the Barmakian Property that
would add parkiand to the existing South Germantown Recreational Park. This property instaliment was
originally planned for funding by Program Open Space (POS). In mid-FY10, State DNR announced
significant adjustments in POS funding through FY13, thereby preventing the funding of this acquisition
with POS funds.

7. Legacy Open Space PDF 018710
In FY10, this PDF’s budget was reduced by $508,000 after a transfer to Acquisition: Non-Local Parks PDF
998798 to fund the third instaliment of a significant non-local park acquisition that could not be funded
out of the Legacy Open Space program.

We have also attached a memo from Joseph Beach to Executive Director, Patricia Barney, and former Acting
Secretary-Treasurer, Al Warfield, dated lune, 23, 2010, explaining a correction to the M-NCPPC and the County's
FY11 capital budget resolutions that needs to be reflected in the FY12 capital budget resolutions.

Please feel free to contact me at 301-495-2566 should you have any questions concerning our submission.

ATTACHMENTS
Copies to: Amy Wilson, Budget Analyst, OMB
Marlene Michaelson, Senior Legislative Analyst, County Council Staff
Joe Zimmerman, Secretary-Treasurer, M-NCPPC
Holly Sun, Budget Manager, M-NCPPC
Barbara Walsh, Accounting Manager, M-NCPPC
NACIPA11-16 CIPABIENNIAL 11-16 CIPA\OMB SUBMISSION 11-01-10\MEMO



FY11-16 Biennial CIP Submission Checklist
All items due to OMB by Monday, November 1, 2010

Done item Details System Rpt
v |Transmittal Letter Signed by Dept‘. He':ad.. Li:st rTew/rc:':viSf:d ?roje.cts, identify related
amendment criteria, justify inclusion in biennial CIP
v"  |Submission Checklist
v |Appropriation Variance Report Cor?‘nparestantici.pated FY12 approp. with requested approp. Explain «
variances in project change form.
v" |Closeout Project Report X
v |Pending Closeout Projects Report X
v' |ALARF Report X
v" |CIP 230 Report X
v |CIP 260P2 Report X
v" |CIP 250A Report X
For Amendments Only;
New projects: ADA LP, ADA NL; Changed Projects: Acq. NL, E.
v |pDFs Norbeck, Germantown, Greenbriar, Legacy Open Space, Rock Creek «
Trail Bridge, Roofs Local, Trails HS Renov, Wheaton Tennis,
Woodlawn, and Woodstock
v |Project Status Report
v"  |Project Change Form
Latest POR or comparable facility planning n/a
documents
v |Facility Planning document status report X
OBI form n/a
Pedestrian Safety Impact Analysis form n/a
v ADA LP and ADA NL

Capital Readiness Eval. Criteria
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APPROPRIATION REQUEST VARIANCE REPORT ($000)

Category: M-NCPPC
Original Current
Project  Project Title FY12 FY12
App.Est. App.Req. Difference
Acquisition

767828 Acquisition: Local Parks 35
998798 Acquisition: Non-Local Parks 885
727007 ALARF: M-NCPPC 0
018710 Legacy Open Space 3,000

SubCategory Total: 3,720

Development

128701 ADA Compliance: Local Parks 0
128702 ADA Compliance: Non-Local Parks 0 100
008720 Ballfield Initiatives 820 820
118701 Battery Lane Urban Park 0 0
058701 Black Hill Trail Renovation and Extension 0 0
058702 Broadacres Local Park Renovation 0 4]
848704 Brookside Gardens 0 0
078702 Brookside Gardens Master Plan Implementation 3618 3,618
977748 Cost Sharing: Local Parks 75 75
761682 Cost Sharing: Non-Local Parks 50 50
098704 Darmnestown Square Heritage Park 0 0
058703 East Norbeck Local Park Expansion 0 0
078703 Elmhirst Parkway Local Park 0 0
998710 Energy Conservation - Local Parks 37 37
998711 Energy Conservation - Non-Local Parks 40 40
998773 Enterprise Facilities' Improvements 100 100
098702 Evans Parkway Neighborhood Park 0 0
957775 Facility Planning: Local Parks 300 300
958776 Facility Planning: Non-Local Parks 300 300
098705 Falls Road Local Park 855 955
078704 Gemantown Town Center Urban Park 0 0
078705 Greenbriar Local Park 3,379 3,410
098708 Lake Needwood Modifications 0 0
038703 Laytonia Recreational Park 501 501
098706 Magruder Branch Trail Extension 0 0
998799 Minor New Construction - Local Parks 180 150
998763 Minor New Construction - Non-Local Parks 150 150
038707 Montrose Trail 0 0
088701 Needwood Golf Course Improvements 0 0
078706 North Four Comners Local Park 504 554
118704 Northwest Branch Recreational Park-Athletic Area 0 0
838873 Ovid Hazen Wells Rec Park 0 0
998701 PLAR: LP - Boundary Marking 40 40
998702 PLAR: LP - Minor Renovations 325 325
998705 PLAR: LP - Park Building Renovations 300 300
998703 PLAR: LP - Play Equipment 830 830
998704 PLAR: LP - Tennis/Multi-Use Court Renovations 380 350
998707 PLAR: NL - Boundary Marking Sub-Project 30 30
998708 PLAR: NL - Minor Renovations 1,261 1,261
998709 PLAR: NL - Play Equipment 124 124
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APPROPRIATION REQUEST VARIANCE REPORT ($000)

Category: M-NCPPC
Original Current
Project  Project Title Fy12 FY12
App.Est. App.Req. Difference
998715 PLAR: NL - Tennis/MUC Renovation 85 85
078701 Pollution Prevention and Repairs to Ponds & Lakes 625 625
808494 Restoration Of Historic Structures 350 350
998714 Resurfacing Parking Lots & Paths: Local Parks 175 175
998764 Resurfacing Parking Lots & Paths: Non-Local Parks 300 300
118702 Rock Creek Maintenance Facility 574 574
098701 Rock Creek Sewer System Improvements 0 0
048703 Rock Creek Trail Pedestrian Bridge 0 0
827738 Roof Replacement: Local Parks 129 129
838882 Roof Replacement: Non-Local Pk 263 263
998729 S. Germantown Recreational Park: Non Soccer Fac 0 0
998712 S. Germantown Recreational Park: Soccerplex Fac. 0 0
098709 Shady Grove Maintenance Facility Relocation 0 0
048701 SilverPlace/MRO Headquarters Mixed-Use Project 0 0
058755 Small Grant/Donor-Assisted Capital Improvements 300 300
818571 Stream Protection: SVP 533 533
078707 Takoma-Piney Branch Local Park 0 0
768673 Trails: Hard Surface Design & Construction 300 300
888754 Trails: Hard Surface Renovation 168 168
858710 Trails: Natural Surface Design, Constr. & Renov. 200 200
118703 Warner Circle Special Park 0 0
078708 Wheaton Tennis Bubble Renovation 0 0
098703 Woodlawn Barn Visitors Center 0 0
018712 Woodstock Equestrian Center 0 0
028702 Work Crder Mgmt/Planned Lifecycle Asset Repl. Sys. 0 0
SubCategory Total: 18,241 18,522
Category Total: 24,961 21,692 -

CIP Submission System Report

2/9/2011 3.08 pm
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CiP PROJECTS RECOMMENDED FOR CLOSEOUT

Project # Project Name

M-NCPPC

Development

058702 Broadacres Local Park Renovation
848704 Brookside Gardens
078703 Eimhirst Parkway Local Park
068701 Needwood Golf Course Improvements
838873 Ovid Hazen Wells Rec Park

048701 SilverPlace/MRO Headquarters Mixed-Use Project




PENDING CLOSEOUT PROJECTS

Project # Project Name
M-NCPPC
Development
998728 S. Germantown Recreational Park: Non Soccer Fac
998712 §. Germantown Recreational Park: Soccerplex Fac.
098709 Shady Grove Maintenance Facility Relocation
028702 Work Order Mgmt/Planned Lifecycle Asset Repl. Sys.

The following projects have no expenditures in the 6-year period, yet they are not identified as
having a pending closeout or closeout status. Please reconsider their status assignment.

M-NCPPC

Development

118704 Northwest Branch Recreational Park-Athletic Area
Q78708 Wheaton Tennis Bubble Renovation

Pending Closeout projects are projects without expenditures from FY'11-16 that are not ready to be closed out.
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ALARF Fundings Report

M-NCPPC
Acquisition
727007  ALARF: M-NCPPC Potential ALARF purchases during the six-year period include:
Rock Creek Regional Park; the Corridor Cities Transit Way, the
Purple Line; and other master planned public projects that
require real estate purchases. ALARF purchases are generally
opportunity acquisitions.
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Expenditure Summary by Category, Sub-Category, and Project ($000s)

Category: M-NCPPC

Thru Rem. 6 Year Beyond  Approp

Total FY10 Fy1o Total FY11 FY12 FY13 FY14 FY1s FY16 6 Years Request
Acquisition
767828  Acquisition: Local Parks 2,412 0 202 2,210 35 35 535 535 535 535 0 35
998798  Acquisition: Non-Local Parks 16,424 0 0 16,424 1,236 649 3,635 3,635 3,635 3,635 0 135
727007  ALARF: M-NCPPC 57,201 51,201 0 6,000 1,000 1,000 1,000 1,000 1,000 1,000 0 0
018710 Legacy Open Space 100,000 50,088 2,395 27,788 3,788 3,000 4,000 5,000 6,000 5,000 19,729 3,000
SubCategory Total 176,037 101,289 2,597 52,422 6,058 4,684 9,170 10,170 11,170 11,170 19,729 3,170
Development
128701 ADA Compliance: Local Parks 1,700 0 0 1,700 0 100 250 350 450 550 0 100
128702  ADA Compliance: Non-Local Parks 1,700 0 0 1,700 0 100 250 350 450 550 0 100
008720  Balifield Initiatives 6,801 0 1,881 4,920 820 820 820 820 820 820 g 820
118701 Battery Lane Urban Park 2218 0 0 162 0 0 0 0 0 162 2,056 0
058701 Black Hill Trail Renovation and Extension 4,205 472 837 2,896 1,040 1,856 0 0 0 0 0 0
058702 Broadacres Local Park Renovation 963 844 11g 0 0 0 o 0 0 o 0 V]
848704  Brookside Gardens 2,064 1,970 94 0 o 0 0 0 0 0 0 0
078702  Brookside Gardens Master Plan 4,687 107 26 4,554 315 435 3,804 0 0 0 0 3,618

Implementation

977748  Cost Sharing: Local Parks 543 0 93 450 75 75 75 75 75 75 0 75
761682  Cost Sharing; Non-Local Parks 367 0 67 300 50 50 50 50 50 50 0 50
098704  Damestown Square Heritage Park 896 70 58 768 651 117 0 0 0 0 0 0
058703 East Norbeck Logal Park Expansion 3,754 452 437 2,865 500 2,100 265 0 0 0 Q 0
078703  Elmhirst Parkway Local Park 490 293 197 0 0 0 0 0 0 0 0 0
998710 Energy Conservation - Local Parks 272 0 50 222 37 37 37 37 37 37 0 37
998711 Energy Conservation - Non-Local Parks 250 0 10 240 40 40 40 40 40 40 ] 40
998773 Enterprise Facilities' Improvements 688 0 0 688 188 100 100 100 100 100 0 100
098702  Evans Parkway Neighborhood Park 3,651 40 292 3,319 160 2,300 859 0 0 0 0 0
957775  Facility Planning: Local Parks 2,255 0 455 1,800 300 300 300 300 300 300 0 300
9568776  Facility Planning: Non-Local Parks 2,112 0 342 1,770 270 300 300 300 300 300 0 300
098705  Falis Road Local Park 1,740 476 14 1,250 210 103 937 0 0 0 0 955
078704  Germantown Town Center Urban Park 7,160 758 68 6,334 110 1,100 2,350 2,774 0 0 0 0
078705  Greenbriar Local Park 4,006 19 227 3,760 8¢ 200 752 2,728 0 0 0 3,410
098708 Lake Needwood Modifications 4,164 0 0 4,164 2,164 2,000 0 0 0 0 o 0
038703  Laytonia Recreational Park 10,983 333 104 10,546 604 515 4,181 4,933 313 0 0 501
098706  Magruder Branch Trail Extension 378 0 0 378 1] 0 165 213 0 0 0 0
998799 Minor New Construction - Local Parks 1,148 0 248 900 150 150 150 150 150 150 0 150
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Expenditure Summary by Category, Sub-Category, and Project ($000s)

Category: M-NCPPC

Thru Rem. 6 Year Beyond  Approp
Total FY10 FY10 Total FY11 FY12 FY13 FY14 FY15 FY16 6 Years Request

Development

998763 Minor New Construction - Non-Local Parks 953 0 53 900 150 150 150 150 150 150 0 150

038707 Montrose Trail 733 8 18 707 82 625 0 0 0 0 0 0

068701 Needwood Golf Course Improvements 94 61 33 0 0 0 0 0 0 0 0 0

078706 North Four Corners Local Park 5,624 0 0 5,624 0 119 440 3,803 1,262 0 0 554

118704 Northwest Branch Recreational 0 0 0 0 0 0 0 0 0 0 0 0
Park-Athletic Area

838873  Ovid Hazen Wells Rec Park 3,164 3,155 9 0 0 0 0 0 0 0 0 0

998701 PLAR: LP - Boundary Marking 250 0 10 240 40 40 40 40 40 40 0 40

998702 PLAR: LP - Minor Renovations 2,543 0 593 1,950 325 325 325 325 325 325 0 325

998705 PLAR: LP - Park Building Renovations 2,148 0 348 1,800 300 300 300 300 300 300 0 300

998703 PLAR: LP - Play Equipment 5,408 0 428 4,980 830 830 830 830 830 830 0 830

998704 PLAR: LP - Tennis/Multi-Use Court 2,445 0 345 2,100 350 350 350 350 350 350 0 350
Renovations

998707 PLAR: NL - Boundary Marking Sub-Project 190 0 10 180 30 30 30 30 30 30 0 30

998708 PLAR: NL - Minor Renovations 9,365 0 2,119 7,246 941 1,261 1,261 1,261 1,261 1,261 0 1,261

998709 PLAR: NL - Play Equipment 1,916 0 1,172 744 124 124 124 124 124 124 0 124

998715 PLAR: NL - Tennis/MUC Renovation 904 0 394 510 85 85 85 85 85 85 0 85

078701 Pollution Prevention and Repairs to Ponds 4,414 0 664 3,750 625 625 625 625 625 625 0 625
& Lakes

808494 Restoration Of Historic Structures 3,097 0 947 2,150 400 350 350 350 350 350 0 350

998714  Resurfacing Parking Lots & Paths: Local 1,124 0 74 1,050 175 175 175 175 175 175 0 175
Parks

998764 Resurfacing Parking Lots & Paths: 1,968 0 168 1,800 300 300 300 300 300 300 0 300
Non-Local Parks

118702 Rock Creek Maintenance Facility 8,958 0 0 5,879 0 75 330 614 1,860 3,000 3,079 574

098701 Rock Creek Sewer System Improvements 1,508 104 136 1,268 614 654 0 0 0 0 0 0

048703 Rock Creek Trail Pedestrian Bridge 8,795 4,949 2,846 1,000 1,000 0 0 0 0 0 0 0

827738  Roof Replacement: Local Parks 1,118 0 344 774 129 129 129 129 129 129 0 129

838882 Roof Replacement: Non-Local Pk 2,423 0 845 1,578 263 263 263 263 263 263 0 263

998729 S. Germantown Recreational Park: Non 10,177 10,126 51 0 0 0 0 0 0 0 0 0
Soccer Fac

998712 S. Germantown Recreational Park: 10,652 9,994 658 0 0 0 0 0 0 0 0 0
Soccerplex Fac.

098709 Shady Grove Maintenance Facility 150 80 70 0 0 0 0 0 0 0 0 0
Relocation

048701 SilverPlace/MRO Headquarters Mixed-Use 1,820 1,804 16 0 0 0 0 0 0 0 0 0
Project
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Expenditure Summary by Category, Sub-Category, and Project ($000s)

Category: M-NCPPC

Thru Rem. 6 Year Beyond  Approp
Total FY10 FY10 Total FY11 FYi2 FY13 FY14 FY1s FY16 & Years Request
Development
058755  Small GrantDonor-Assisted Capital 2,759 0 1,009 1,750 250 300 300 300 300 300 0 300
Improvements
818571 Stream Protection: SVP 3,460 ¢} 262 3,188 533 533 533 533 533 533 0 533
Q078707  Takoma-Piney Branch Local Park 3,640 186 503 2,951 1,444 1,507 0 0 0 0 0 0
768673  Trails: Hard Surface Design & Construction 2,581 0 781 1.800 300 300 300 300 300 300 0 300
888754  Trails: Hard Surface Renovation 1,377 0 369 1,008 168 168 168 168 168 168 0 168
858710 Trails: Natural Surface Design, Constr. & 1,219 0 34 1,185 185 200 200 200 200 200 0 200
Renov.,
118703 Warner Circle Special Park 250 0 0 250 200 50 0 0 v 0 0 0
078708 Wheaton Tennis Bubble Renovation 2,045 1,896 149 0 0 0 0 0 0 0 0 0
098703 Woodlawn Barn Visitors Center 2,800 71 54 2,675 266 1,179 1,230 0 0 0 0 0
018712 Woodstock Equestrian Center 1,410 675 0 735 42 693 0 0 0 0 0 0
028702  Work Order Mgmt/Planned Lifecycle Asset 920 777 143 0 4] 0 0 0 0 0 0 0
Repl. Sys.
SubCategory Total 183,597 39,720 24,274 117,468 17,915 24,538 24,523 24,475 13,045 12,972 5,135 18,522
Category Total 359,634 141,009 23,871 169,890 23,973 29,222 33,693 34,645 24215 24,142 24,864 21,692
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Expenditure Summary by Category, Sub-Category, and Project ($000s)

Category: M-NCPPC

Thru Rem. 6 Year Beyond  Approp
Total FYto FY10 Total FY11 Fy12 FY13 FY14 FY1i5 FY16 8 Years Request
Grand Total 358,634 141,009 23,871 169,850 23,973 29,222 33,693 34,645 24,215 24,142 24,864 21,692
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Funding Summary by Category, Sub-Category, Project and Revenue Source ($000s)

Category: M-NCPPC

Thru Rem. 6 Year Beyond  Approp
Total FY10 FY10 Total FY11 FY12 FY13 FY14 FY15 FY1§ 6 Years  Request
Acquisition
767828  Acquisition: Local Parks
Federal Aid 0 a ¢ 0 0 0 0 0 0 0 0 0
Park and Planning Bonds 412 0 202 210 35 35 35 35 35 35 0 35
POS-Stateside (P&P only) 0 0 0 0 0 ] 0 0 0 0 0 0
Program Open Space 2,000 Q 0 2,000 0 0 500 500 500 500 0 0
WSSC Bonds 0 0 ] 0 o] [\ 0 0 0 0 0 0
Project Total 2,412 0 202 2,210 315 35 535 535 535 535 0 35
998798  Acquisition: Non-Local Parks
Current Revenue: General 810 0 0 810 135 135 135 135 135 135 0 135
G.0. Bonds 1,100 0 0 1,100 1,100 Q 0 0 0 0 0 0
POS-Stateside (P&P only) 2,000 0 0 2,000 0 0 500 500 500 500 0 0
Program Open Space 12,514 0 0 12,514 0 514 3,000 3,000 3,000 3,000 0 0
State DNR (P &P only) 0 0 0] 0 0 0 0 0 0 0 0 0
Project Total 16,424 ] 0 16,424 1,235 649 3,635 3,835 3,635 3,635 0 138
727007 ALARF: M-NCPPC
Current Revenue: Park and Planning 15,839 15,839 0 0 0 0 0 0 0 0 ¢ 0
Land Sale { P&P Only) [t} 0 0 ¢ 0 0 0 0 o 0 4] 1]
P&P ALA Bonds 16,200 16,200 0 0 0 0 0 0 0 0 0 0
Park and Planning Bonds 0 0 0 0 0 0 0 0 0 0 a 0
Revolving (P&P only) 25162 19,162 0 6,000 1,000 1,000 1,000 1,000 1,000 1,000 0 ]
Project Total 57,201 51,201 0 6,000 1,000 1,000 1,000 1,000 1,000 1,000 0 0
018710 Legacy Open Space
Contributions 938 900 0 38 38 0 [ ¢ 0 0 0 0
Current Revenue: General 12,160 8,559 438 1,250 0 250 250 250 250 250 1,813 250
G.0. Bonds 64,110 25,078 1,216 20,500 3,250 2,250 3,250 3,250 4250 4,250 17,316 2,250
Park and Planning Bonds 7,000 2,835 665 3,000 500 500 500 500 500 500 500 500
PAYGO 8,513 8,513 4] 0 0 ¢ 0 0 0 o] 0 0
POS-Stateside (P&P only) 3,200 200 0 3,000 0 0 0 1,000 1,000 1,000 0 0
Program Open Space 4,079 4,003 76 0 0 0 0 0 0 0 0 0
Project Total 100,000 50,088 2,395 27,788 3,788 3,000 4,000 5,000 8,000 6,000 19,729 3,000
SubCategory Total 176,037 101,289 2,597 52,422 6,058 4,684 8,170 10,170 11,170 11,170 19,729 3,170.00
Development
128701  ADA Compliance: Local Parks
Park and Planning Bonds 1,700 0 0 1,700 4] 100 250 350 450 550 0 100
Project Total 1,700 0 0 1,700 0 100 250 350 450 550 ] 100
128702 ADA Compliance: Non-Local Parks
Current Revenue: General 250 o] 0 250 0 50 50 50 50 50 0 50
G.O. Bonds 1,450 0 0 1,450 ] 50 200 300 400 500 0 50
Project Total 1,700 1] [1] 1,700 0 100 250 50 450 550 0 100
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Funding Summary by Category, Sub-Category, Project and Revenue Source ($000s)

Category: M-NCPPC

Rem.

Thru 8 Year Beyond Approp
Total Fy10 Fy10 Total FY11 FY12 FY13 FY14 FY15 FY16 6 Years  Request
008720 Ballfield Initiatives
Current Rev.- GO Montgomery 0 0 0 0 0 a 0 4] 0 0 a g
Current Revenue: General 0 0 0 G Q 0 0 0 G 0 Q 4]
G.0. Bonds 6,374 0 1,454 4,920 820 820 820 820 820 820 0 820
PAYGO 0 0 0 0 0 0 0 0 0 0 0 0
Program Open Space 427 Q 427 0 0 0 g 4] 0 0 0 G
Project Total 6,801 0 1,881 4,920 820 820 820 820 820 820 1] 820
118701 Battery Lane Urban Park
Park and Planning Bonds 2,218 0 0 162 0 0 0 ¢] 0 162 2,056 0
Project Total 2,218 0 0 162 1] 1] 0 1] 0 162 2,056 0
0588701 Black Hill Trail Renovation and Extension
G.0. Bonds 1,877 121 455 1,301 252 1,049 0 0 0 0 0 0
Program Open Space 2,328 351 382 1,595 788 807 0 0 0] 0] 0 0
Project Total 4,205 472 837 2,896 1,040 1,856 0 0 0 0 0 0
058702 Broadacres Local Park Renovation
Land Sale 561 511 50 0 0 0 0 4] 0 0 0 0
Park and Planning Bonds 402 333 69 0 0 0 0 0 0 0 0 0
Program Open Space 0 0 0 0 Q 0 0 0 0 0 0 0
Project Total 963 844 119 0 0 0 0 a 0 0 0 0
848704  Brookside Gardens
Contributions 0 0 0 0 ] 0 0 0 4] 0 0 0
Current Revenue: General 0 0 0 0 0 0 0 0 0 0 0 0
Enterprise Park and Planning 0 0 0 4] 0 0 0 0 0 0 0 4}
G.0. Bonds 2,064 1,970 94 0 0 0 ¢] 0 ¢ o] 0 4]
Project Total 2,064 1,970 94 0 0 0 0 0 [} 0 0 4]
078702  Brookside Gardens Master Plan Implementation
Contributions 350 1 0 349 63 100 186 0 0 o 0 4]
Current Revenue: General 132 106 26 0 0 0 0 0 g 0 0 0
G.0. Bonds 4,205 0 0 4,205 252 335 3,618 0 0 0 0 3,618
Project Total 4,887 107 26 4,554 315 435 3,804 1} 1] 4} 0 3,618
977748  Cost Sharing: Local Parks
Park and Planning Bonds 543 0 93 450 75 75 75 75 75 75 0 75
Project Total 543 [+ 93 450 78 75 75 75 78 75 0 75
761682  Cost Sharing: Non-Local Parks '
Current Revenue: General 0 0 0 0 0 0 0 0 0 0 0 0
G.0. Bonds 367 0 67 300 50 50 50 50 50 50 0 50
Program Open Space 0 0 0 0 0 0 0 0 0 ¢ 0 ¢
Project Total 367 0 67 300 50 50 50 50 50 50 0 50
098704  Darnestown Square Heritage Park
Park and Planning Bonds 237 19 10 208 176 32 0 0 0 0 0 0
Program Open Space 659 51 48 560 475 85 0 0 0 0 0 0
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Funding Summary by Category, Sub-Category, Project and Revenue Source ($000s)

Category: M-NCPPC

Thru Rem. 6 Year Beyond  Approp
Total FY10 FY10 Total FY11 FY12 FY13 FY14 FY15 FY16 6 Years  Request
Project Total 896 70 58 768 651 117 0 0 ] ] 0 0
058703  East Norbeck Local Park Expansion
Contributions 280 141 139 0 0 [} 0 0 0 0 0 4]
Park and Planning Bonds 1,105 266 208 631 226 243 162 [¢] 0 0 0 0
Program Open Space 2,369 45 80 2,234 274 1,857 103 o} 0 0 0 0
Project Total 3,754 452 437 2,865 500 2,100 265 ] 0 0 0 1]
078703  Elmhirst Parkway Local Park
Park and Ptanning Bonds 132 55 77 0 0 0 ¢ 0 0 0 0 0
Program Open Space 358 238 120 0 0 0 0 0 0 0 0 0
Project Total 450 293 197 0 [ 0 0 1] 0 0 0 0
998710  Energy Conservation - Local Parks
Park and Planning Bonds 272 0 50 222 37 37 37 37 37 37 0 37
Project Total 272 0 50 222 37 37 37 37 37 37 0 37
998711 Energy Conservation - Non-Local Parks
G.0. Bonds 250 0 10 240 40 40 40 40 40 40 0 40
Project Total 250 0 10 240 40 40 40 40 40 40 0 40
998773  Enterprise Facilities’ Improvements
Enterprise Park and Planning 688 0 0 688 188 100 100 100 100 100 0 100
G.0. Bonds 0 0 0 0 0 0 0 4] 0 0 4] 0
Program Open Space 0 0 0 0 0 0 0 0 0 0 0 0
Project Total 688 0 0 688 188 100 100 100 100 100 0 100
088702  Evans Parkway Neighborhood Park
Park and Planning Bonds 981 18 67 895 160 565 170 0 [¢] 4] 0 0
Program Open Space 2,670 21 225 2,424 0 1,735 689 0 0 0 0 4]
Project Total 3,651 40 292 3,319 160 2,300 859 1] 0 0 0 0
957775  Facility Planning: Local Parks
Contributions 0 0 0 0 0 0 0 0 o] o 0 0
Current Revenue: Park and Planning 2,255 0 455 1,800 300 300 300 300 300 300 0 300
WSSC Bonds 0 0 0 0 ¢ 0 0 0 0 ¢ 0 0
Project Total 2,255 0 455 1,800 300 300 300 300 300 300 1] 300
958776  Facility Planning: Non-Local Parks
Current Revenue: General 2112 0 342 1,770 270 300 300 300 300 300 0 300
Enterprise Park and Planning 6 0 0 0 0 0 g 0 0 0 0 0
Project Total 2,112 0 342 1,770 270 300 300 300 300 300 0 300
098705 Falls Road Local Park
Park and Planning Bonds 435 116 6 313 210 103 0 0 0 4] 0 18
Program Open Space 1,305 360 8 937 4] 0 937 0 o] 0 0 937
Project Total 1,740 476 14 1,250 210 103 937 ] 0 0 0 955
078704 Germantown Town Center Urban Park
sontributions 300 [¢] 0 300 0 o] 150 150 0 0 0 0
Current Revenue: General 0 0 0 0 0 0 0 0 o 0 0 0
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Funding Summary by Category, Sub-Category, Project and Revenue Source ($000s)
Category: M-NCPPC

Thru Rem, 6 Year Beyond  Approp
Total FY10 FY10 Total FYi1 FY12 FY13 FY14 FY15 FY16 6 Years  Request

078704  Germantown Town Center Urban Park

Park and Planning Bonds 6,860 758 68 6,034 110 1,100 2,200 2,624 0 4] 0 0

Program Open Space 0 0 0 0 4] 0 Q 0 0 0 0 0
Project Total 7,160 758 68 6,334 110 1,100 2,350 2,774 1] 1] 0 0

078705  Greenbriar Locai Park

Contributions 300 0 0 300 0 0 300 0 0 0 0 300

Park and Planning Bonds 831 19 42 770 80 200 452 38 0 0 0 676

Program Open Space 2,875 0 185 2,690 0 0 0 2,690 0 0 0 2,434
Project Total 4,006 19 227 3,760 80 200 752 2,728 1] 0 0 3,410

098708 Lake Needwood Modifications

G.0. Bonds 4,164 0 0 4,164 2,164 2,000 0 0 0 0 0 0
Project Total 4,164 0 [} 4,164 2,164 2,000 0 0 0 0 0 0

038703  Laytonia Recreational Park

Current Revenue: General 0 0 0 0 0 0 0 0 0 4] 0 0

G.0. Bonds 10,083 333 104 10,546 6804 515 4,181 4,933 313 0 0 501

Program Open Space 0 0 0 0 0 0 0 0 0 0 0 0
Project Total 10,983 333 104 10,546 604 515 4,181 4,933 313 ¢ ¢ 501

038706  Magruder Branch Trail Extension

G.0O. Bonds 378 0 0 378 0 0 165 213 ] 0 0 0
Project Total 378 ] 0 378 0 [i] 165 213 ] [i] ¢ ]

898799  Minor New Construction - Local Parks

G.0O. Bonds 0 0 0 0 0 0 0 0 0 0 0 0

Park and Planning Bonds 1,148 0 248 900 150 150 150 150 150 150 0 150

Program GCpen Space 0 0 0 0 0 0 0 0 0 0 0 ]
Project Total 1,148 0 248 200 150 150 160 150 150 150 1] 150

998763 Minor New Construction - Non-Local Parks

G.0O. Bonds 953 0 53 900 150 150 150 150 150 150 0 150

State DNR (P&P only) 0 0 0 0 0 0 0 0 0 0 0 0]
Project Total 953 0 53 900 150 150 150 150 150 150 0 150

038707  Montrose Trail

G.0. Bonds 733 8 18 707 82 625 0 0 0 4] (W] 4]
Project Total 733 8 18 707 82 625 [1] 0 0 1] [1] 1]

068701 Needwood Golf Course Improvements

Current Revenue: General o4 61 33 0 0 0 0 0 0 0 0 0
Project Total 94 61 33 0 Q 0 0 0 0 1] g 1]

078706 North Four Corners Local Park

Park and Planning Bonds 1,406 0 0 1,406 0 119 440 532 315 0 0 554

Program Open Space 4,218 0 0 4,218 0 0 0 3,271 947 0 0 4]
Project Total 5,624 g g 5,624 [ 1198 440 3,803 1,262 0 a 554

118704  Northwest Branch Recreational Park-Athletic
Area
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Funding Summary by Category, Sub-Category, Project and Revenue Source ($000s)
Category: M-NCPPC

Thru Rem, 6 Year Beyond Approp
Total FY10 FY10 Total FY11 FY12 FY13 FY14 FY15 FY16 6 Years  Request
118704 Northwest Branch Recreational Park-Athletic
Area
M-NCPPC Contributions 0 0 0 0 0 0 0 0 0 0 0 0
Project Total 0 0 1] 0 0 0 0 0 0 0 0 0
838873 Ovid Hazen Wells Rec Park
Current Revenue: General 0 0 0 0 0 0 0 a 0 0 0 0
G.0. Bonds 906 B899 7 0 0 0 0 0 0 0 0 0
Program Open Space 2,258 2,256 2 0 0 0 0 0 0 0 0 0
State Aid 0 0 4] 4] 0 1] 0 0 0 1] 0 0
Project Total 3,164 3,155 9 0 [i] 0 o 0 1] 0 0 0
998701 PLAR: LP - Boundary Marking
Park and Planning Bonds 250 0 10 240 40 40 40 40 40 40 0 40
Project Total 250 0 10 240 40 40 40 40 40 40 [] 40
998702 PLAR: LP - Minor Renovations
Park and Planning Bonds 2,543 0 ' 593 1,950 325 325 325 325 325 325 0 325
Project Total 2,543 0 593 1,850 325 325 325 325 325 325 0 325
998705 PLAR: LP - Park Building Renovations
Park and Planning Bonds 2,148 0 348 1,800 300 300 300 300 . 300 300 0 300
Project Total 2,148 0 348 1,800 300 300 300 300 300 300 0 300
998703 PLAR: LP - Play Equipment
Contributions 1 0 1 0 0 0 0 0 0 0 g 0
Current Revenue: General 1] 0 0 0 0 0 0 0 0 0 G
Park and Planning Bonds 5,407 0 427 4,880 830 830 830 830 830 830 ] 830
Rental Income - General 0 0 0 0 0 o] 0 0 0 1] ] 0
State Aid 0 0 0 0 0 0 0 0 0 0 0 0
Project Total 5,408 0 428 4,980 830 830 830 830 830 830 0 830
998704 PLAR: LP - Tennis/Multi-Use Court Renovations
Park and Planning Bonds 2,445 0 345 2,100 350 350 350 350 350 350 0 350
State Aid 0 0 0 0 0 0 0 0 0 0 0 0
Project Total 2,445 4] 345 2,100 350 350 350 350 350 350 0 350
998707  PLAR: NL - Boundary Marking Sub-Project
G.0. Bonds 190 0 10 180 30 30 30 30 30 30 0 30
Project Total 180 0 10 180 30 30 30 30 30 30 1] 30
998708 PLAR: NL - Minor Renovations
Current Revenue: General 8,999 0 2,119 6,880 880 1,200 1,200 1,200 1,200 1,200 0 1,200
Federal Aid 4] 0 4] 1] 1] 0 0 0 4] 0 0 0
G.O. Bonds 366 0 0 366 61 61 61 61 61 81 0 61
Park and Planning Bonds . ] 0 0 ¢ 0 0 ] 0 0 ] o 0
Project Total 9,365 0 2,119 7,246 941 1,261 1,261 1,261 1,261 1,261 0 1,261
‘998709  PLAR: NL - Play Equipment
, Current Revenue: General 275 0 275 0 0 0 0 0 0 0 0 0
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Funding Summary by Category, Sub-Category, Project and Revenue Source ($000s)

Category: M-NCPPC

Thru

Rem. 6 Year Beyond  Approp
Total FY10 FY10 Total Fyt Fy12 FY13 FY14 FY1s FY1s 6 Years  Request
998709 PLAR: NL - Play Equipment
G.0. Bonds 1,266 4] 522 744 124 124 124 124 124 124 0 124
Program Open Space 375 ¢ 375 0 4] 4] 0 4] 4] 4] 0 0
State Aid 0 0 0 G 0 4] 0 0 0 0 0 0
Project Total 1,916 0 1,172 744 124 124 124 124 124 124 J] 124
998715  PLAR: NL - Tennis/MUC Renovation
Current Revenue: General 4 0 0 0 0 G 4] G 0 0 4] 0
G.0. Bonds 799 ¢ 289 510 85 85 85 85 85 85 a 85
Program Open Space 0 0 0 0 0 0 0 (] [¢] 0 Q 0
State Aid 105 g 105 a G 0 0 0 0 0 4] 0
Project Total 904 0 394 510 85 85 85 85 85 85 ¢ 85
078701 Pollution Prevention and Repairs to Ponds &
Lakes
Current Revenue: General 2,464 ¢ 664 1,800 300 300 300 300 300 300 0 300
G.0. Bonds 1,950 V] g 1,950 325 325 325 325 325 325 0 325
Project Total 4,414 1] 664 3,750 625 625 628 625 625 625 0 625
808484  Restoration Of Historic Structures
Contributions 0 G 0 [¢] 0 0 0 0 0 0 o] 0
Current Revenue: General 1,955 4] 455 1,500 250 250 250 250 250 250 4] 250
Federal Aid 100 ¢ 0 100 100 4] 0 0 0 0 0 4]
G.0. Bonds 769 G 469 300 50 50 50 50 50 50 0 50
Program Open Space 0 0 0 0 0 0 0 0 o g g 0
State Aid 273 0] 23 250 0 50 50 50 50 50 4] 50
State Bonds (P&P only) 0 0 0 a 0 0 0 g 0 o o 0
Project Total 3,087 0 947 2,150 400 350 350 350 350 350 0 350
998714  Resurfacing Parking Lots & Paths: Local Parks
Current Revenue: Park and Planning 0 g 0 g ¢ 0 g 0 0 0 4] 0
Park and Planning Bonds 1,124 ¢ 74 1,050 175 175 175 175 175 175 0 175
Project Total 1,124 0 74 1,050 175 175 175 175 175 175 ] 175
998764  Resurfacing Parking Lots & Paths: Non-Local
Parks
Current Revenue: General 4 0 4 0 0 0 o] o 1] 0 G 1]
G.0. Bonds 1,964 0 164 1,800 300 300 300 300 300 300 V] 300
Project Total 1,968 0 168 1,800 300 300 300 300 300 300 0 300
118702  Rock Creek Maintenance Facility
G.O. Bonds 8,958 0 4] 5,879 g 75 330 614 1,860 3,000 3,079 574
Project Total 8,958 1] 0 5,879 1] 75 330 614 1,860 3,000 3,079 574
098701 Rock Creek Sewer System Improvements
3.0, Bonds 1,508 104 138 1,268 814 654 4] [¢] 0 0] 0 V]
Project Total 1,508 104 136 1,268 614 654 0 1] 0 0 1] 0
048703 Rock Creek Trail Pedestrian Bridge
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Funding Summary by Category, Sub-Category, Project and Revenue Source ($000s)

Category: M-NCPPC

Thru Rem. 6 Year Beyond Approp
Total FY10 FY10 Total FY11 FY12 FY13 FY14 FY15 FY16 6 Years  Request
048703 Rock Creek Trail Pedestrian Bridge
Contributions 261 0 0 261 261 o G 0 0 0 0 0
G.O. Bonds 3,207 1,681 1,526 0 ] G o [¢] 0 0 o 0
Program Open Space 1,370 25 1,106 239 239 0 4] 0 0 0 4] 0
TEA-21 2,368 2,368 0 0 0 0 0 4] 0 0 0 0
Transportation Enhancement Program 1,589 875 214 500 500 0 0 0 0 0 0 0
Project Total 8,795 4,949 2,846 1,000 1,000 0 0 0 0 0 0 0
827738  Roof Replacement: Local Parks
Park and Planning Bonds 1,118 0 344 774 129 129 129 129 129 129 0 129
Project Total 1,118 0 344 774 129 129 129 128 129 129 [ 128
838882  Roof Replacement: Non-Local Pk
Current Revenue: General 380 0 2 378 63 63 63 63 63 63 G 83
Enterprise Park and Planning 0 0 0 0 0 0 0 0 0 0 0 0
G.O. Bonds 2,043 0 843 1,200 200 200 200 200 200 200 0 200
Project Total 2,423 0 845 1,578 263 283 263 263 263 283 1) 263
998729  S. Germantown Recreational Park: Non Soccer
Fac
Contributions 0 0 0 0 G 0 ¢ 0 0 0 0 g
Current Revenue: General 633 633 ] g 0 0 0 0 Q 0 0 0
Enterprise Park and Planning 820 820 0 0 0 0 0 0 0 0 0 0
G.0. Bonds 2,283 2,232 51 0 0 0 4] 0 0 0 0 0
PAYGO 5,861 5,861 4] 0 0 0 g 0 0 0 0 0
Program Open Space 430 430 ¢} 0 0 0 ¢ 0 0 0 0 0
State Aid 150 150 0 0 0 0 0 0 0 0 0 0
Project Total 10,177 10,126 51 0 0 0 0 0 0 ] 0 0
988712  S. Germantown Recreational Park: Soccerplex
Fac.
Contributions 75 75 4] 0 0 0 0 0 o 0 0 0
Current Revenue: General 0 0 ] 0 0 4] 0 0 0 0 o] 4]
G.0. Bonds 466 294 172 0 0 0 0 0 0 0 0 0
PAYGO 9,267 9,267 0 o 0 0 0 0 0 0 0 0
Program Open Space 525 39 486 0 0 o] 0 0 0 0 0 a
Revenue Authority 319 319 0 0 0 0 0 0 0 0 0 0
Project Total 10,662 9,984 658 1] 4] 0 0 0 0 [ 1] 4
098708  Shady Grove Maintenance Facility Relocation
G.O. Bonds 150 80 70 0 0 0 0 0 0 0 0 0
Project Total 150 80 70 0 0 0 0 ] 0 ] [ 0
048701 SilverPlace/MRO Headquarters Mixed-Use Project
Certificates of Participation 0 0 0 0 0 0 0 0 0 0 0 0
Current Revenue: General 970 954 16 0 0 0 0 0 0 0 0 0
)Current Revenue: P & P (ISF) 600 600 0 0 0 0 0 0 0 0 0 o]
260 P2 - Funding - Agency Request 2/9/2011  3:11:50PM Page 7 of 9



Funding Summary by Category, Sub-Category, Project and Revenue Source ($000s)

Category: M-NCPPC
Thru Rem. 6 Year Beyond  Approp
Total FY10 FY10 Total FY11 Fy12 FY13 FY14 FY1§ FY16 6 Years Request
048701 SilverPlace/MRO Headquarters Mixed-Use Project
Current Revenue: Park and Planning 250 250 0 4] ¢ 0 0 0 o 0 0 1]
Project Total 1,820 1,804 16 0 i} 0 0 0 0 o 0 0
058755  Small Grant/Donor-Assisted Capital
improvements
Contributions 2,108 0 908 1,200 200 200 200 200 200 200 0 200
Current Revenue: General 250 0 0 250 0 50 50 50 50 50 0 50
Current Revenue: Park and Planning 401 0 101 300 50 50 50 50 50 50 0 50
Federal Aid 0 0 0 0 4] 0 (] 0 a 0 0 0
Program Open Space 0 0 0 0 0 0 0 Q 0 0 0 0
State Aid 0 0 0 0 1] 0 0 4] 0 0 0 0
State DNR (P&P only) 0 0 0 0 0 0 0 0 Q 0 0 0
TEA-21 0 0 0 0 0 0 0 1] 0 0 0 0
Project Total 2,759 1] 1,009 1,750 250 300 300 300 300 300 0 300
818571 Stream Protection: SVP
Current Revenue: General 0 0 0 0 0 0 0 0 0 0 0 0
G.0. Bonds 3,460 0 262 3,198 533 533 533 533 533 533 0 533
State DNR (P&P only) 0 0 (] 0 0 ¢] 0 0 0 0 a 0
Project Total 3,460 0 262 3,198 533 533 533 533 533 533 0 533
078707  Takoma-Piney Branch Local Park
Park and Planning Bonds 1,027 6 372 649 649 0 0 0 0 0 0 0
Program Open Space 2,613 180 131 2,302 795 1,507 0 0 0 g 0 4]
Project Total 3,640 186 503 2,951 1,444 1,507 1] 0 0 0 1] 0
768673  Trails: Hard Surface Design & Construction
Current Revenue: General 96 1] 96 0 4] 1] 0 0 0 0 0 0
G.0. Bonds 2,485 0 685 1,800 300 300 300 300 300 300 0 300
Program Open Space 0 4] 0 (4] 0 0 Q 0 0 4] 0 0
State DNR (P&P only) 0 0 4] 1] 0 0 0 0 0 Q 0 0
Project Total 2,581 1] 781 1,800 300 300 300 300 300 300 0 300
888754  Trails: Hard Surface Renovation
Current Revenue: General 97 0 97 0 0 0 0 1] 0 0 0 0
G.0. Bonds 1,280 0 272 1,008 168 168 168 168 168 168 0 168
Project Total 1,377 0 369 1,008 168 168 168 168 168 168 0 168
858710  Trails: Natural Surface Design, Constr. & Renov.
Current Revenue: General 919 0 34 885 135 150 150 150 150 150 0 150
Federal Aid 0 0 0 (¢ 0 0 4] 0 0 o 0 0
G.O. Bonds 300 0 0 300 50 50 50 50 50 50 0 50
Project Total 1,219 0 34 1,185 185 200 200 200 200 200 1] 200
18703  Warner Circle Special Park
deral Aid 0 0 0 0 ¢] 0 0 ¢ 0 0 0 0
0. Bonds 0 0 0 0 0 0 0 0 0 1] 0 0
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Funding Summary by Category, Sub-Category, Project and Revenue Source ($000s)

Category: M-NCPPC

Thru Rem. 6 Year Beyond  Approp
Total FY10 Fy1o Total FY11 FY12 FY13 FYi4 FY15 FY16 6 Years Request
118703  Warner Circle Special Park
Park and Planning Bonds ¢ 0 Q 0 0 0 0 0 0 0 0 0
State Bonds (P&P only) 250 0 0 250 200 50 0 ¢} ] 4] 0 0
Project Total 250 [+] 0 250 200 50 [ 1] 0 0 0 [
078708  Wheaton Tennis Bubble Renovation
Contributions 0 4] 0 0 Q 0 0 0 ] 0 [¢] 0
Current Revenue: General 591 488 103 0 0 0 [¢] ¢ 0 0 0 0
Current Revenue: Park and Planning 4] 0 Q 0 0 0 0 0 Q 0 0 0
G.O. Bonds 46 4] 46 0 Q 0 0 0 0 0 4] 0
Program Open Space 1,408 1,408 0 g 0 0 0 0 0 0 0 0
Project Total 2,045 1,896 149 0 0 0 0 0 0 1] 0 0
098703  Woodiawn Barn Visitors Center
G.0. Bonds 800 50 4] 750 150 600 0 4] 0 0 0 0
State ICC Funding (M-NCPPC Only) 2,000 21 54 1,925 118 579 1,230 0 0 0 0 0
Project Total 2,800 71 54 2,675 266 1,179 1,230 0 0 0 [} [
018712 Woodstock Equestrian Center
Contributions 250 0 0 250 42 208 4] 0 0 0 o [¢]
Current Revenue: General 60 60 o] 0 0 0 0 4] 0 0 0 ¥
G.0. Bonds g 0 0 4 0 0 0 0 8] 0 0 0
State Aid 850 615 0 235 0 235 4] 0 0 0 0 0
State Bonds (P&P only) 250 0 0 250 0 250 0 4] 0 0 0 0
Project Total 1,410 675 4] 735 42 693 0 1] 0 4] 0 0
028702 Work Order Mgmt/Planned Lifecycle Asset Repl.
Sys.
Revolving Fund - Current Revenue 920 777 143 0 o 0 0 0 0 o 0 0
Project Total 920 777 143 0 0 1] 0 0 1] 0 [ 4]
SubCategory Total 183,587 39,720 21,274 117,468 17,915 24,538 24,623 24,475 13,045 12,972 5,135 18,522.00
Category Total 359,634 141,000 23,871 169,890 23,973 29,222 33,693 34,645 24,216 24,142 24,864 21,692
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Funding Summary by Category, Sub-Category and Revenue Source {$000s)
Category: M-NCPPC

Thru Rem. 6 Year Beyond Approp
Total FY10 FY10 Total FY11 FY12 FY13 FY14 FY15 FY16 6 Years Request
Acquisition
Contributions 938 900 0 38 38 0 0 o 0 0 0 0
Current Revenue: General 12,870 8,558 438 2,080 135 385 385 385 385 385 1,913 385
Current Revenue: Park and Planning 15,839 15,839 ] a ¢ 0 0 ¢ ] 0 0 0
Federal Aid 0 0 ] a 0 0 o ] 0 0 0 0
G.O. Bonds 65,210 25,078 1,216 21,600 4,350 2,250 3,250 3,250 4,250 4,250 17,316 2,250
Land Sale ( P&P Only) : 0 0 0 0 0 0 0 0 0 0 0 0
P&P ALA Bonds 16,200 16,200 0 0 0 0 0 0 0 0 0 0
Park and Planning Bonds 7,412 2,835 867 3,210 535 535 535 535 535 535 500 535
PAYGO 8,513 8,513 ] 0 0 0 0 0 0 0 0 0
POS-Stateside (P&P only) 5,200 200 0 5,000 0 0 500 1,500 1,500 1,500 0 0
Program Open Space 18,583 4,003 76 14,514 0 514 3,500 3,500 3,500 3,500 0 0
Revolving (P&P only) 25,162 19,162 0 6,000 1,000 1,000 1,000 1,000 1,000 1,000 0 0
State DNR (P&P only) 0 0 0 0 0 0 0 ] 0 0 0 ]
WSESC Bonds 0 0 0 0 0 0 0 0 0 0 o 0
SubCategory Total 176,037 101,289 2,597 52,422 6,088 4,684 9,170 10,170 11,170 11,170 19,729 3,170
Development

Certificates of Participation o 0 ] o 0 ] 0 0 0 o o ]
Contributions 3,925 217 1,048 2,660 566 508 836 350 200 200 0 500
Current Rev.- GG Montgomery 0 0 0 0 0 0 o 0 0 0 ] 0
Current Revenue: General 20,281 2,302 4,266 13,713 1,898 2,363 2,383 2,383 2,363 2,363 0 2,363
Current Revenue: P & P (ISF) 800 600 0 o 0 0 0 0 0 0 0 0
Current Revenue: Park and Planning 2,906 250 556 2,100 350 350 350 350 350 350 0 350
Enterprise Park and Planning 1,508 820 0 688 188 100 100 100 100 100 0 100
Federal Aid 100 1} 0 100 100 0 0 0 0 0 0 0
G.0. Bonds 68,994 7,772 7,778 50,364 7,404 9,186 11,780 9,348 5,859 6,786 3,079 8,029
Land Sale 561 511 50 0 ] 0 0 0 0 0 1} 0
M-NCPPC Contributions 0 0 0 0 0 0 0 0 ] ] ] 0
Park and Planning Bonds 34,332 1,591 3,451 27,234 4,022 4,873 6,085 5,955 3,176 3,123 2,056 3,759
PAYGO 15,128 15,128 0 0 0 0 0 0 0 0 0 0
Program Open Space 26,188 5,404 3,585 17,199 2,571 5,991 1,728 5,961 947 0 ¢ 3,371
Rental Income - General 0 0 ] 0 0 0 0 0 0 0 ¢ 0
Revenue Authority 318 319 o 0 0 0 0 0 0 0 0 [
Revolving Fund - Current Revenue 920 777 143 0 [} 0 0 [ 0 0 0 0
State Aid . 1,378 768 128 485 ¢ 285 50 50 50 50 0 50
State Bonds (P&P only) 500 0 0 500 200 300 0 0 0 0 0 o
tate DNR (P&P only) 0 0 0 0 0 0 0 0 0 0 0 0
Skte ICC Funding (M-NCPPC Only) 2,000 21 54 1,925 116 579 1,230 0 0 0 o 0
TREA-21 2,368 2,368 0 0 ] 0 ] 0 0 ] 0 0
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Funding Summary by Category, Sub-Category and Revenue Source ($000s)
Category: M-NCPPC

Thru Rem. § Year Beyond  Approp

Total FY10 FY10 Total FY11 FY12 FY13 FY14 FY15 FY16 6 Years  Request
Transportation Enhancement Program 1,588 875 214 500 500 0 0 o s} 0 0 0
WS8SC Bonds ] 0 ] 0 0 ] o 0 0 0 0 0
SubCategory Total 183,597 39,720 21,274 117,468 17,815 24,538 24,523 24,475 13,045 12,972 5,138 18,522
Category Total 359,634 141,009 23,871 169,890 23,973 29,222 33,693 34,645 24,215 24,142 24,864 21,692
Page 2 of 3
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Funding Summary by Category, Sub-Category and Revenue Source ($000s)

Thru Rem. 8 Year Beyond Approp
Total FY10 FY10 Total FY11 FY12 FY13 FY14 FY1§ FY16 6 Years Request
Grand Total 359,634 141,009 23,871 169,890 23,973 29,222 33,693 34,645 24,215 24,142 24,864 21,692
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ADA Compiliance: Local Parks -- No. 128701

Category M-NCPPC Date Last Modified Movember 08, 2010

Subcategory Development Required Adequate Public Facilty No

Adrinistering Agency M-NCPPC Relocation Impact None

Planmning Area Countywide Status Planning Stage

EXPENDITURE SCHEDULE (5000}
Thru Rem. Total Beyond
Cost Element Totat FY10 FY10 6 Years Fyt1 FY12 FY13 FY14 FY15 FY16 6 Years
Planning, Design, and Supervision 500 4] o} 500 0 100 100 100 100 100 T D]
Land 0 o] 0 Y 0 0 0 0 0 0 0
Site improvements and Utilities 1,200 [ 0 1,200 0 0 150 250 350 450 4]
Construction 0 0 0 0 o 0 [ 0 0 0 0
Other v 0 o o] 0 1] 0 0 o [} 0
Total 1,700 [ 0 1,700 0 100 250 350 450 550 M
FUNDING SCHEDULE ($000

Park and Planning Bonds 1,700 ¢ 0 1,700 Q 100 250 350 450 550
Total 1,700 0 1] 1,700 0 100 250 350 450 550

DESCRIPTION

This program provides for an on-going comprehensive effol fo ensure that all local parks and park faciliies are buit and maintained in compliance
with Title 1 of the Americans with Disabilities Act (ADA) and the ADA Accessibility Guidelines (ADAAG) standards. This program inciudes both the
correction of deficiencies identified by the United States Department of Justice (DOJ) during its proactive Project Civic Access (PCA) assessment of 15
jocal park facilities, as well as efforis to comply with the revisions to Title Il of the ADA, which will go into effect on March 15, 2011.

This program  also includes policy development and advanced technical training for Department of Parks’ architects and engineers to ensure that ADA
compliance and accessibility are incorporated throughout the park system's planning, design and construction processes in order to ensure that parks
and park facilities comply with the new revisions to Title Il of the ADA.

New Tile H requirements include revisions to the existing 1991 ADAAG and additional standards for facilties not addressed in  the 1881 ADAAG
including swirnming pools, recreational facilities, and playgrounds,

JUSTIFICATION

Montgomery County was selected by the DOJ for a Project Civic Access (PCA) review in 2006. PCA is a proactive, ongoing initiative of the Disability
Rights Section (DRS) of the DOJ Ciil Rights Division to ensure ADA compliance in local and state govemments throughout the Country. DOJ has
completed reviews and signed sefflement agreements with over 150 districts to  date. DOJ has inspected over 112 County facilities, including 15 jocal
parks that fall under the M-NCPPC's jurisdiction. Montgomery County received a draft seftlement agreement from DOJ in March 2008and is now
negotiating a legally binding setlement fo address the findings, both those related to bulldings and olher facliies and those related to policies. This
agreement will require the County and its agencies to remediate any problems identified by DOJ within a negofiated timeline and to place assurances
for self assessing and remediation for the future, including efforts to comply with the new Title ! requirernents.

On Septemmber 15, 2010, DOJ approved revisions to Title 1f of the ADA, which impact park and recreational faciiities such as swimming pools, recreafion
facilities, and playgrounds. Local and State govemments will be required to comply with these revisions, which will go into eflect on March 15, 2011;
full compliance is required by March 15, 2012,  The revised Title I of the ADA requires local and state governments, within one year of the effective
date of the Act, to conduct a seff-evaluation of constructed and aftered facilities built between July 19892 and September 2010 for compliance with the
1991 ADA standards.

- * Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA United States Department of Justice
Date First Appropriation Y12 (5000) Department of Health and Human Services
First Cost Estimate Department of Transportation
Fy12 1700 || County Attomey's Office
Last FY's Cost Estimate o | | Montgomery County Public Schools
Revenue Authotity
Appropriation Regquest Fyi2 100 | Department of General Services
Supplemental Appropriatiors Reguest 0 11 ADA Cormpliance: Non-Local Parks, PDF
Transfer 0{}1128702
Cumulative Appropriation 0
Expenditures / Encumbrances
Unencumbered Balarce o]
Partial Closeout Thru FY03 0
New Partial Closeout FY10 4]
Total Partial Closeout o
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PROJECT CHANGE SUMMARY

ADA Compliance: Local Parks -- No. 128701

Total Changes

Thru Rem. Total Beyond
i FY11 FY12 FY13 FY14 1 FY1
Scenario Total | pyqg FY10_ | ¢ vears Frts 5 | &vears
Current Approved 0 0 0 0 0 0 0 0 0 0 0
Agency Reguest 1700 0 ol 1700 0 100 250 350 450 550 0
Total Change 1700 0 0 1,700 0 100 250 350 450 550 0
Expenditure Changes
Thru Rem. Total Beyond
Element Name Total Y10 Ev10 6 Years FY11 FY12 FY13 FY14 FY15 FY16 & Yoare
Planning, Design, and Supervision 500 0 0 500 0 100 100 100 100 100 0
Site Improvements and Utilities 1200 0 o 1200 Q 0 150 250 350 450 0
Total 1700 0 0 1700 0 100 250 350 450 550 0
Funding Changes
) . Thru Rem. Total Beyond
Funding Name Total EY10 P10 | 6 vears FYt1 FY12 FYi3 FYta | FY1s | Fyts | “Von
Park and Planning Bonds 1700 0 0 1700 0 100 250 350 450 550 0
Total 1,700 0 0 1,700 ) 100 250 350 450 550 0
Explanation of Expenditure Changes
Reason for Project Expenditure Total Beyond 6
' Change 6 Years Years

Explain Expenditure Change

Current Year Change
New Project
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ADA Compliance: Non-Local Parks -- No. 128702

Category M-NCPPC Date Last Modified November 08, 2010
Subcategory Development Required Adequate Public Facility No
Administering Agency M-NCPPC Relogation Impact None
Planning Area Countywide Status Planning Stage
EXPENDITURE SCHEDULE {$000)
Thru Rem. Totat Beyond
Cost Element Total EYi0 FYt0 & Years Fyt11 FY12 FY13 FY14 FY15 Fyig & Years
Planning, Design, and Supervision 500 0 0 500 0 100 100 100 100 100 ¢
Land o} 0 0 0 Q 0 o 4] 0 0 0
Site Improvements and Utilities 1,200 0 0 1,200 0 0 150 250 350 450 0
Construction 0 0 0 0 0 0 0 0 4 o 0
Other s} 0 0 0 o] 0 0 0 s} o] 4]
Total 1,700 [ [ 1,700 0 100 250 350 450 550 *
FUNDING SCHEDULE (8000}
G.O. Bonds 1450 o] 1] 1,450 0 50 200 300 400 500
Current Revenue: General 250 o 0 250 0 50 50 50 50 50
Total 1,700 o 0 1,700 0 100 250 350 450 550
DESCRIPTION

This program provides for an on-going comprehensive effort to ensure that all non-local parks and park facilities are buit and maintained in compliance
with Title H of the Americans with Disabilffies Act (ADA} and the ADA Accessibilty Cuidelines (ADAAG) standards.  This program includes efforis fo
comply with the revisions to Title il of the ADA, which will go into effect on March 15, 2011.

This program also includes policy development and advanced technical training for Department of Parks’ architects and engineers to ensure that ADA
compliance and accessibility are incorporated throughout the park system's planning, design and construction processes in order to ensure that parks
and park facilittes comply with the new revisions to Titie Hl of the ADA.

New Title 1l requirements include revisions to the existing 1991 ADAAG and additional standards for facilties not addressed in the 1891 ADAAG
inciuding swimming pools, recreational facilities, and playgrounds.

JUSTIFICATION

Montgomery County was selecled by the DOJ for a Project Civic Access (PCA) review in 2006, PCA is a proactive, ongoing inftiative of the Disability
Rights Section (DRS) of the DOJ Civil Rights Division to ensure ADA compliance in local and state govemments throughout the Country. DOJ bhas
completed reviews and signed sefllement agreements with over 150 districts o date. DOJ has inspecied over 112 County facilties, including 15 local
parks that fall under the M-NCPPC's jurisdiction. Montgomery County received a draft settlement agreement from DOJ in March 2008and is now
negotiating a jegally binding settiement to address the findings, both fthose related to buildings and other facilties and those related o poficies. This
agreement will require the County and i#s agencies to remediate any problems identified by DOJ within a negotisted timeline and to place assurances
for self assessing and remediation for the future, including efforts to comply with the new Title I requirements.

On September 15, 2010, DOJ approved revisions o Title Il of the ADA, which impact park and recreational facilties such as swimming pools, recreation
faciities, and playgrounds. Lecal and State governments will be required to comply with these revisions, which will go into effect on March 15, 2011;
full compliance is reguired by March 15, 2012, The revised Titie I of the ADA reguires local and state governments, within one year of the effective
date of the Act, to conduct a self-evaluation of constructed and altered facilities buill between July 1892 and September 2010for compliance with the
1891 ADA standards.

OTHER
Beginning in FY13, $50,000 is budgeted for required ADA retrofits to leased properties that cannot be funded with general obligation bonds.

-* Expenditures will continue indefinftely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA United States Departrnent of Justice
Date First Appropriation Y12 (so00) | | Department of Health and Human Services
First Cost Estimate Department of Transportation
| Current Scove Y12 1,700 || County Attomey's Dffice
Last FY's Cost Eslimate 0 || Montgomery County Public Schools
Revenue Authority R
Appropriation Request Fy1z 100 || Department of General Services
Supplementaf Appropriation Request 0 i ADA Compliance: Locat Parks, PDF 128701
Transfer Q
Cumulative Appropriation 0
Expenditures / Encumbrances 0
Unencumbered Balance 0
Partial Closeout Thru FYQ0s
New Partial Closeout FY10 54
Total Partial Closeout o}
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PROJECT CHANGE SUMMARY

ADA Compliance: Non-Local Parks -- No. 128702

Total Changes

. Thru Rem. Total Beyond
FY11 FY12 FY
7 Scenario Total EY10 FY10 ears FY13 FY14 FY18 16 6 Years
Current Approved 0 0 0 0 0 0 0 0 0 0 0
Agency Request 1700 0 0| 1700 0 100 250 350 450 550 0
Total Change 1700 0 0 1,700 0 100 250 350 450 550 0
Expenditure Changes

Thru Rem, Total Beyond

Element Name Total evio | Fyio 6 vears | FY11 | FY12 FY13 FY14 FY1s | P16 |

Planning, Design, and Supervision 500 0 0 500 0 100 100 100 100 100 ]
Site Improvements and Utilities 1200 0 0 1200 0 0 150 250 350 450 1}
Total 1700 ] 0 1700 0 100 250 350 450 550 0

Funding Changes

. Thru Rem, Total Beyond

Fund'ng Name Total FY10 FY10 § Years FY11 FY12 FY13 FY14 FY1s FY16 & venre

Current Revenue: General 250 0 0 250 0 50 50 50 50 50 0
G.0. Bonds 1450 0 0 1450 0 50 200 300 400 500 0
Total 1,700 0 0| 1,700 0 100 250 350 450 550 0

Explanation of Expenditure Changes
Reason for Project Expenditure Total Beyond 6
Change § Years Years

Explain Expenditure Change

Current Year Change
New Project

0%
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Acquisition: Non-Local Parks -- No. 998798

Category M-NCPPC Date Last Modified January 07, 2011

Subcategory Acquisition Required Adequate Public Facility No

Administering Agency M-NCFPPC Relocation Impact None

Planning Area Countywide Status On-going

EXPENDITURE SCHEDULE ($000)
Thru Rem. Totai Beyond
Cost Element Total EY1D FY10 | 6Years | FY11 FY12 FY13 FY14 FY15 FY16 & Years
Planning, Design, and Supervision 810 4] 0 810 135 135 135 135 135 135 ~ 0
Land 15614 s} 0 15,614 1,100 514 3,500 3,500 3,500 3,500 0
Site Improvements and Utilities 0 0 o o] 1] o) 0 4] 0 [¢] 0
Construction 4] 0 0 0 1] 0 4] o 0 o] 0
Other 0 s} 0 0 0 0 0 0 0 0 0
Total 16,424 O 0 16,424 1,238 845 3,835 3,638 3,838 3,835 *
FUNDING SCHEDULE (3000
G.0. Bonds 1,100 0 1] 1,100 1,100 [¢] ¢} o s} [} 0
Current Revenue: General 810 o] o} 810 135 135 138 138 135 135 0
POS-Stateside (P&F only) 2,000 0 0 2,000 0 o 500 500 500 500 i}
Program Open Space 12,514 0 0 12,514 0 514 3,000 3,000 3,000 3,000 0
Total 16,424 4 ] 18,424 1,235 648 3,835 3,635 3,635 3,635 [
OPERATING BUDGET IMPACT {5000}

Maintenance 42 7 7 7 7 7 7
Energy 18 3 3 3 3 3 3
Program-Staff 96 18 16 16 18 16 16
Net impact 156 26 26 26 26 26 26
WorkYears 0.3 0.3 0.3 0.3 0.3 0.3

DESCRIPTION

This project identifies capital expenditures and appropriations for non-local parkland acquisitions, including related costs for surveys and  appraisals.
Non-local parks include regional, recreational, conservation, stream valley and special parks. Acquisttions can include new parkland or additions fo
existing parks, and are pursued when they become available i sufficient funds exist. To the extent possible, the Commission =cquires parkland through
dedication at the time of subdivision; however, to meet all parkland needs, this method must be supplemented by a direct land purchase program.

During FY11-16, acquisitions may be pursued in the following areas: Ten Mile Creek and Little Seneca Greenways, Muddy Branch, Great Seneca,
Little Bennett, Rock Creek and Northwest Branch Stream Valiey Parks, South Germantown and Olney Manor Recreafional Parks, Wheaton Regional
Park, Ednor Soapsione Quarry Special Park, or other parks where acquisition opportunities present themselves.

COST CHANGE

Decrease due to decrease in anticipated Program Open Space Stateside funding.

JUSTIFICATION
2005 Land Preservation, Parks and Recreation Plan, approved by the Montgomery County Planning Board, area master plans, and functional plans.

This PDF provides latitude to acquire properties consistent with master plans and Commission policies.

FISCAL NOTE .
No Program Open Space (POS) funds are anticipated In FY11and a minimal amount s anticipated in FY12, FY11 GO Bonds wil fund the final

instafiment of a prior acquisition.

in FY10, transferred in $508,000 from Legacy Open Space, PDF 018710

This project is funded primarily by Btate DNR POS grants.  Although POS aliocations have been greatty reduced, acquisitions will be pursued to the
extert possible with avallable reserves and in anticipation of economic improvement.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Acquisition: Local PDOF 767828
Date First Appropriation FYs3 (sco0) | | Legacy 2000 PDF 018710
First Cost Estimate

c S Fyos 19,245

Last FY's Cost Estimate 17,180

Appropriation Reguest Fyi2 135

Supplemental Appropriation Request 0

Transfer 0

Cumulative Appropriation 2,007

Expenditures / Encumbrances ]

Unencumbered Balance 2,001

Partial Closeout Thiu FYo2 33,867

New Partial Closeout FY10 1,274

Total Partial Closeout 35,141

2912011 3:14:08PN”



PROJECT CHANGE SUMMARY

Acquisition: Non-Local Parks - No. 898798

Total Changes
B Thru Rem. Total Beyond
Scenario Total Y10 Fv10 & Years FY11 FY12 FY13 FY14 FY15 FY16 & Yoars
Current Approved 17180 0 730 | 16480 1,235 685 3,635 3,635 3,635 3835 0
Agency Request 16424 0 0| 16424 1,235 648 3,635 3,635 3,635 | 3835 0
Total Change -766 0 ~730 36 ¢ 36 0 0 0 ] 0
Expenditure Changes
Thru Rem. Totat Beyond
Element Name Total Y10 EY10 & Years FY11 FY12 FY13 FY14 FY15 FY16 & Yoars
Other 0 Y 0 0 0 0 0 0 0 0 0
Land -586 0 -550 -36 0 -36 0 0 0 0 0
Planning, Design, and Supervision -180 0 -180 0 0 0 0 0 0 0 0
Total 766 o 730 38 0 36 ] 0 ] ¢ 0
Funding Changes
. Thru Rem. Total Bevond
Funding Name Total FY10 N FY11 Fy12 FY13 FY14 | FY1s | FY1s | = 3;“
Curmrent Revenue: General -180 0 -180 0 0 0 0 0 0 0 0
G.0. Bonds 0 0 0 0 0 0 0 0 0 0 0
Program Open Space -586 0 -550 -36 0 -36 0 0 0 0 0
State DNR (P&P only) 0 [t} 0 0 0 0 0 0 Y 0 0
POS-Stateside (P&P only) 0 0 0 0 0 0 0 0 0 0 0
Total -766 0 -730 -36 0 -36 0 0 0 0 0
Explanation of Expenditure Changes
Reason for Project Expenditure Thru Rem. Total Beyond &
Change FY10 FY10 6 Years Years
Supplemental or Transfer Y N N N
Other Cost Incr./Decrease N Y Y N

Explain Expenditure Change

Current Year Change
In FY10, we spent $36,000 more in POS than originally scheduled.
In FY10, we transferred in $508,000 in GO Bonds from Legacy Open Space.

Six Year Change ’

FY12 - We decreased expenditures by $36,000 in POS to account for faster spending in FY10; as a result, we
decreased FY 12 appropriation request by $36,000 in POS

2/9/2011 3:26:27PM P e 1



East Norbeck Local Park Expansion -- No. 058703

Category M-NCPPC Date Last Modified October 29, 2010

Subcategory Development Required Adequate Public Facility No

Administering Agency M-NCPPC Relocation impact None

Planning Area Olney Status Final Design Stage

EXPENDITURE SCHEDULE ($000)
Thru Rem. Total Beyond

Cast Element Total FY1o EY10 | &Years | FYM FY12 FY13 FY14 FY15 FY16 6 Years
Planning, Design, and Supervision 587 452 92 143 25 100 18 0 1] 0 0
L and 0 0 [+ 0 0 0 0 0 0 o] 0
Site improvements and Utilities 3,067 0 348 2,722 475 2,000 247 0 0 0 0
Construction 0 0 0 0 Q 0 0 1] 0 0 0
Other 0}, 0 o 0 0 [+] 0 0 0 0 ]

| Totat 3,754 452 437 2,865 00 2,100 265 g 0 0 0

FUNDING SCHEDULE (5000}
Contributions 280 141 139 0 0 o 0 0 0 0 0
Park and Planning Bonds 1,108 266 208 631 226 243 162 O O 0 s}
Program Open Space 2,368 45 90 2,234 274 1,857 103 0 o] 0 0
Total 3,754 452 437 2,865 500 2,100 265 Q ] 0 g
OPERATING BUDGET IMPACT (8000)

Energy 11 0| 0 2 3 .3 3
Program-Staff 223 0 0 40 89 57 57
Program-Othet 104 0 0 14 24 .28 28
Offset Revenue -11 0 0 -2 -3 -3 -3
Net irapact 327 0 0 54 103 85 88
WorkYears 0.0 0.0 0.6 1.0 0.9 0.8

DESCRIPTION

East MNorbeck Local Park is a 25-acre park jocated at 3131 Norbeck Road on the north side of Norbeck Road (MD 2B) east of Georgia Averue. A
proposed 300 fool rght-of-way for the Intercounty Conneclor is located along the north and eastemn property fine.  The park originally consisted of 10
acres and was developed in the early 1970's. The existing faciities inciude a softball field, a baseball fieid, a soccer field oveday, two lighted tennis
courts, a lighted basketball courtt, a playground, a picnic shelter with restrooms, and a small asphalt parking lot.  An additional 15 acres were added in
1887 primarily to expand the undersized parking ot and provide more recrealion facilities. Proposed facilities inciude an enlarged parking lot, a path
network  connmecting the parking Jot to the facilities, a natural surface frail, picnic pavilion, restrooms, fighted lennis courls, fghted basketball court,
playground, soccerflacrosse field, expanded and realigned baseball and softball fieids that do not overlap.

ESTIMATED SCHEDULE

Construction scheduled from FY 11 through FY13.

JUSTIFICATION

Parks, Recreation and Open Space Master Plan (PROS)y A local Land Preservation and Recreation Plan, approved by the Montgomery County
Planning Board in July, 1998 and PROS Implementation Plan, 2001. The Momtgomery County Planning Board approved the FEast Norbeck Local Park
Facility Plan in June 2003, Park User Survey, 2000; Oiney Master Plan, 1980,

OTHER

Funds required by the conditions of approval of the Small's Nursery property will be used to construct the soccer field. Because the deveioper had
already designed the soccer field prior to a Maryland State Highway Administration (SHA) decision on nearby intersection improvements, the Planning
Board and  SHA have resclved to enter into an agreement that will include provisions for payment to M-NCPPC of approximately $460001t0 cover,
among other things, costs of designing a soccerflacrosse field and associated improvements at East Norbeck Local Park.  The condtions of approval of
the Small's Nursery project also required the developer to post a bond in the amount of $234,000 toward the construction of a soccer field to serve the
area,

FISCAL NOTE

In FY11, $208,000 Park and Planning Bonds transferred in from Roofs: Local Parks, POF 827738.

in FY08, $146,000 was transferred in from Winding Creek Local Park, PDF# 058708, to fund a pilot program for new and green technologies,

APPROPRIATION AND COORDINATION Mgr . s
B o P
EXPENDITURE DATA Maryland State Highway Administration (SHA}) H ey o
$ =
Date First Appropriation EYO5 (5000) | | Peveloper F:
" N g
F timat
irst Cost Estimate Fv1o 3545 £
| Curant Scove
Last FY's Cost Estimate 3,546
Appropriation Request FY12 0
Supplemental Appropriation Request o]
Transfer 208
Cumulative Appropriation 3,546
Expenditures / Encumbrances 615
Unencumbered Balance 2,93
Partial Closeout Thru FYDg s}
New Partial Closeout FY10
Total Partial Closeout g




PROJECT CHANGE SUMMARY

East Norbeck Local Park Expansion -- No, 058703

Total Changes

Scenario Total ;::‘:) F;:f:o ;°2:rs FY11 | FYiz | FY13 | FY1a | FY15 | FYis 293:'::

Current Approved 3548 223 458 2865 5001 2,100 265 0 0 0 0

Agency Request 3754 452 437 | 2865 500 2,100 265 0 0 0 0

Total Change 208 228 -21 0 0 0 0 0 3} 0 0
Expenditure Changes

Thru Rem, Total Beyond

Element Name Total Fy4s | FYio 6 Years | FY11 | FY12 FY13 FY14 FY15 | FYi8 | o

Construction 0 0 0 0 0 0 0 0 a 0 0

Other 0 0 0 0 0 0 0 0 0 0 0

Planning, Design, and Supervision 43 228 -186 0 0 0 0 o] 0 0 0

Site Improvements and Utilifies 165 0 165 0 0 0 0 0 0 0 0

Total 208 229 -21 o 0 0 0 0 0 g 0

Funding Changes

Funding Name Total ?\‘:’a ?:(To ;",Z‘ars Fyi1 | Fy12 | Fv13 | FY14 | EYi5 | Fyis i"}(‘:&
Contributions 0 5 -5 0 0 0 0 0 0 0 0
Park and Planning Bonds 208 181 201 -174 -174 0 0 0 a o] 0
Program Open Space 0 43 -217 174 174 o] 0 0 0 0 0
Total 208 229 -21 0 0 [+] 0 0 0 1] 0

Explanation of Expenditure Changes

Reason for Project Expenditure Thru Rem. Total Beyond
Change FY10 FY10 6 Years 6 Years
Supplemental or Transfer N Y N N
Other Cost Incr./Decrease Y N Y N

Explain Funding Source Reductions and/or New Funding Sources Above
Current Year Change
In FY11, $208,000 Park and Planning Bonds transferred in from Roofs: Local Parks, PDF 827738.
Six Year Change

In FY10, we spent Park and Planning Bonds faster than POS, thus decreasing the FY11 Park and Planning
Bond expenditures and increasing FY11 POS expenditures.

24,
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Germantown Town Center Urban Park -- No. 078704

Category M-NCPPC Date Last Modified November 30, 2010

Subcategory Development Required Adequate Pubfic Facility No

Administering Agency M-NCPPC Relocation impact None

Planning Area Germantown Status Final Design Stage

EXPENDITURE SCHEDULE ($000)
Thru Rem. Total Beyond
Cost Element Total FY10 EY10 6 Years Fy11 FY12 FY13 FY14 FY15 FY18 & Years
Pianning, Design, and Supervision 1,198 758 68 372 110 75 118 71 0 0 0
Land 3] ] 0 0 0 o] 0 0 0 0 0
Site Improvements and Utilities 5,962 0 0 5,962 0 1,025 2,234 2,703 o] 0 0
Construction 0 0 0 0 2] 0 0 0 [} 0 0
Other ] 0 0 1] 0 0 0 [+] 0 0 o
Total 7,160 758 68 8,334 110 1,100 2,350 2,774 0 2 0
FUNDING SCHEDULE (5000
Contributions 300 ¢ 0 300 o} 0 150 150 0 0 4]
Park and Planning Bonds 6,860 758 €8 6,034 110 1,100 2,200 2,624 o] 0 4]
Total 7,160 758 B8 6,334 116 1,100 2,350 2,774 0 0
OPERATING BUDGET IMPACT ($000)

Maintenance 12 0 0 0 0 & 6
Energy 10 0 O 4] 0 5 5
Program-Stafl 192 0 0 0 1] 107 85
Program-Other 26 0 ] 0 Y 13 13
Net Impact 240 14 0 0 0 131 108
WorkYears 0.0 0.0 0.0 0.0 1.8 1.3

DESCRIPTION

This project provides a new park at 19840 Century Boulevard in the Germantown Town Center. The park will be situated at the northem end of an 8.80
acre parcel of land owned by Montgomery County and shared with the new Gemmantown Regional Library. The site is challenging to develop due to
the presence of existing wetlands, existing stormwater management facilifies, and steep slopes. The approved facilty plan for this new park creates
large open space areas by placing & large residential stormwater management facilty east of the site underground. In the ceniral area of the site there
is an existing wetland that alsc serves stormwater management functions. Features of this park include interpretive trafls and boardwalks, lighting along
main pathways, artwork, overfook terraces with retaining walis and stair connections to the park and the library, treflises for community gathering and
gvenis, landscaping, and enhanced wetland pfantings. The Germantown Town Center has been fully buit through significant public and private
development invastment, according to recommendations in the master plan, with the exception of this remaining undeveloped parcel of land.

ESTIMATED SCHEDULE

As of October 2010, design is complete. in an effort fo reduce Operating Budgst impacts (OB} in FY13-14, construction will be pushed back to

FY13-14. As a resulf, consiruction costs may be higher, and a suppiemental may be required.

COST CHANGE

increase due to inflation.

JUSTIFICATION

Germantown Master Plan adopted July 1883,  Germartown Town Cenier Design Study, prepared by M-NCPPC Aprl 1882, Stormwater management
options study presented to the Planning Board in a public hearing April 18, 2000. Park facilty plan approved by Planning Board June 30, 2005. This
park will provide much needed natural recreation spaces and interpretive trails for the enjoyment of the community and users of adjacent facilities.

OTHER
Receipt of a $300,000 developer contribution from Fairfield Germantown Farms satisfies a condition of the project plan and site pian.

FISCAL NOTE
Previously appropriated Program Open Space funding will be replaced with Park and Planning Bonds.

OTHER DISCLOSURES
- A pedestrian impact analysis has been completed for this project.

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Montgomery County Department of
Date First Appropriation FYOT (3000 | | Environmental Protection
Eirst Cost Estimate vos s 590 gﬂ:ﬁg::wery County Department of General |
| Current Scope . pe
Last FY's Cost Estimate 7,460 | | Montgomery County Department of Permitting g
Services §
Appropriation Request FY12 0 || Montgomery County Department of 2
Supplemental Appropriation Request 0 ] Transportation E
Transfer 0 | | Gaithersburg-Germantown Chamber of =S
Commerce ¥
Cumulative Appropriation 7160 g
Expenditures / Encumbrances 881
Unencumbered Balance 8,279 ’3
Partial Closeout Thru FYos 0
New Partial Closeout FY10
Total Partial Closeout 0




PROJECT CHANGE SUMMARY

Germantown Town Center Urban Park -- No. 078704

Total Changes

. Thru Rem. Total Beyond
Current Approved 7160 249 577 | 6334 32201 2,714 400 0 0 0 0
Agency Request 7160 758 68| 6334 110 1,100 2350 2774 0 0 0
Total Change 0 508 -508 0 -3110 1614 1850 2774 0 0 0
Expenditure Changes
Thru Rem. Total Beyond
Element Name Total . Fy40 6 Years FY11 FY12 FY13 FY14 FY15 FY18 & Yoars
Construction 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0
Planning, Design, and Supervision 0 509 -508 0 -118 -84 111 71 0 0 0
Site Improvements and Utilities 0 0 0 0| -2892( -1,550 1,838 2703 0 0 0
Total 1] 508 -50% 0 -3110 -1614 1850 2,774 1] 1] 0
Funding Changes
. Thru Rem. Total Beyond
Funding Name Total FYin Fv10_| 6 vears Fy11 FY12 FY13 FY14 FY15 FY16 oo
Contributions 0 0 -300 300 0 0 150 150 0 0 0
Current Revenue: General 0 0 0 0 0 0 0 0 0 0 0
Park and Planning Bonds 0 509 -209 -300] -3,110] -1,614 1,800 2,624 0 0 0
Program Open Space 0 0 0 0 0 0 0 0 0 0 0
Total 0 509 -509 0] -3,110| -1,614 1,850 2,774 0 0 0
Explanation of Expenditure Changes
Reason for Project Expenditure Thru Rem, Total Beyond 6
Change FY10 FY10 6 Years Years
Project Delay N N Y N

Explain Expenditure Change

Current Year Change

Six Year Change
In an effort to reduce Operating Budget Impacts {OBl) in FY 13-14, construction wiil be pushed back to FY13-14,
As a result, construction costs may be higher, and a supplemental may be required.
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Greenbriar Local Park -- No. 078705

Category M-NCPPC Date Last Modified November 01, 2010
Subcategory Development Required Adequate Public Facility Mo
Administening Agency M-NCPPC Relocation Impact None
Planning Area Potomac-Travilah Status Preliminary Design Stage
EXPENDITURE SCHEDULE (5000)
i Ram, Total : ) : i % * Beyond
FY10 | &Years : : U FY1s L FY1E | 5vears
227 507 e 8 { 8
0 0 0
013253 0
Construction ¢ 0 | ] ! 0
et S~ f 0 ° o of o 0 , o
| Total 181 227 3,760 80l 200 752 2728 o )
FUNDING SCHEDULE ($000)
Contributions 3004 0 0 300 0} "} 3004 0 0 0} 0
 Park and Planning Bonds 831 18 P 770 80! 206 457, 38 o 0 o
Program Open Space B Y/ 0 185 2,680 N 2,690 01 VY
Yotat B 4,006 19 227 3,760 80 | 2000 7521 2,728 ol o 0
OPERATING BUDGET IMPACT (5000}
Maintenance i ! 2 0 0 [} [} 1i 1
Program-Staff i 155 [ 0 0 0 a0 75
Program-Other S ; ; 32 0 o: 0 0 18 16
Net impact | : 189 0 0 0 0 37 92
WorkYears ; i 0.0 0.0 0.0: 0.0 1.3 1.1
DESCRIPTION

This project provides a new local park on a 25.ace iradt of undeveloped parkdand al 12525 Glen Road, Polomac.  Facilifes will include a regulation
socearfootball  field with spectator areas, a  single basketball/mulfiuse cowt, a single grass volleyball court, a playground, asphalt loop path and
pedestrian connections, central seating and entrance feature, picnic fable areas, gazebo, 70 space parking area, portable ltoilets, bioretention
stormwaler management faciliies, landscaping, and other miscellaneous amenifies.

ESTIMATED SCHEDULE

As of October 2010, design will commence in winter 2010, in an effort to reduce Operating Budget Impacts (OBI) in FY13-14, construction will be

pushed back to FY13-14,

COST CHANGE

Increase due to inflation.

JUSTIFICATION
This new park was proposed in the Polomac Subregion Masler Plan approved and adopled in 2002, The 1998 Park, Recreation and Open Space

Master Plan idenfified the Travilah planning area as having some of the highest unmet recreational needs in the County, specifically identifying the
need for balifields, baskethall courts, and playgrounds in this planning area. The Montgomery County Planning Board approved the park facility pian
on September 8, 2005, Greenbriar will provide many new faciliies estimated as needed by the 2005Lland Preservation, Parks and Recreation Plan,
specifically a playground, basketball court and & new soccer field. This park is essential as il is one of the few locations where new fields in the area
can be placed.

FISCAL NOTE
In 2005, the Planning Board approved the ufiliization of $300,000 contribution funding for construction of a proposed regulation soccer field at

Greenbriar Local Park in honor of William H. Hussmann, in fulfitment of a requirement of the 2002 Approved and Adopted Polomac Subregion Master
Plan, which stales the following, "Dedicate sufficient Jand for a regulation size soccer field on this site or elsewhere in the subregion of, in lhe
altemative, provide funding in ieu of fand.” -

OTHER DISCLOSURES
- A pedestrian impact analysis has been compleled for thig project.

- M-NCPPC asseris that this project conforms to the raquirements of relevant Jocal plans, as required by the Maryland Economic Growth, Resourca
Protection and Planning Act.

O — - K

{ Appropriation Request _ Friz __.3410] F

‘ Supplamental Approprialion Request ; /é

i Transfer 4, I "\,
g e .

i A
igxpenditureslgngf_rgb{aﬂ@i . l[
‘ Unancumbered Balance o 5
e . j
artial Closeout Thru ‘ /,
i B ,8%“

g “"w,,

]
111112010 2:55:2

APPROPRIATION AND COORDINATION MAP ) ':” a
EXPENDITURE DATA %" tf ”yy"

{ Data First Appropriation FY10 ($000) | ", } T

I First Cost Estimate . iy :

§ H 4,

: Cyrrent Scopa Fvos .38 f e },,,“ e
iLast FY's Cost Estimale 406 2 Rt m, e



PROJECT CHANGE SUMMARY

Greenbriar L.ocal Park -- No. 078705

Total Changes
Scenario Total | ™ | Rem | Total FY11 | Friz | FY13 | Fyie | Fras | Fyeg | Sevond
FY10 FY10 & Yoars 5 Years
Current Approved 4006 G 246 | 3780 300 572 2,888 0 0 0 0
Agency Request 4006 19 2271 3760 80 200 7821 2,728 0 0 0
Total Change 0 19 -19 0 -220 -372 2136 2728 0 0 0
Expenditure Changes
Thru Rem. Total Beyond
Element Name Total Y10 Y10 6vears | T FY12 FY13 FY14 FY15 FY1§ & Vo
Construction 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0
Planning, Design, and Supervision 1] 19 -19 0 -220 128 -34 126 0 0 0
Site Improvements and Utilities ¢] 0 o 0 0 -500| -2,102 | 2,602 0 0 o
Total 0 19 13 0 220| -372| 2136 | 2,728 0 0 o
Funding Changes
: Thru Rem. Total Beyond
Fund'ng Name Total Y10 £Y10 § Years Fyl FY12 FY13 FY14 FY15 FY1& £ Venre
Contributions 0 0 0 0 0 -300 300 0 0 0 0
Park and Planning Bonds o 19 -19 1] -170 1] 132 38 0 0 0
Program Open Space 0 0 8] 0 -50 -721 -25681 2,690 0 1] 0
Total 0 19 -19 0 -220 -372 -2,136 2,728 [+] 0 0
Explanation of Expenditure Changes
Reason for Project Expenditure Thru Rem. Total Beyond &
Change FY10 FY10 & Years Years
Project Delay N N Y N

Explain Expenditure Change

Current Year Change

Six Year Change

In an effort to reduce Operating Budget Impacts (OBl} in FY 13-14, construction will be pushed back to FY13-14.
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Legacy Open Space -- No. 018710

Category M-NCPPC Date Last Modified February 09, 2011

Subcategory Acquisition Required Adequate Public Facility No

Administering Agency M-NCPPC Relocation impact None

Planning Area Countywide Status On-going

EXPENDITURE SCHEDULE {$000)
Thru Rem. Total Beyond
Cost Element Total EY10 EY10 & Years FY11 FY12 FY13 FY14 FY15 FY18 & Years
Planning, Design, and Supervision 0 0 0 0 0 o] o o] o] o] 4]
Land 97,237 49,658 2,027 26,288 3,538 2,750 3,750 4,750 5,750 5,750 18,266
Site Improvements and Utilities 0 0 0 0 0 [1] 0 0 0 0 0
Construction 0 o] 0 0 o 0 0 0 0 2] 0
Other 2,783 432 368 1,500 250 250 250 250 250 250 463
Total 100,000 50,088 2,385 27,788 3,788 3,000 4,000 5,000 6,000 5,000 *
FUNDING SCHEDULE {3000
3.0, Bonds 54,110 25,078 1,218 20,500 3,250 2,250 3,250 3,250 4,250 4,250 17,315
Cutrent Revenue: General 12,160 8,559 438§ 1,250 0 250 250 250 250 250 1,813
Contributions R 938 800 0 38 8 o 0 0 o] O 0
Park and Planning Bonds 7,000 2,835 665 3,000 500 500 500 500 500 500 500
PAYGO 8,513 8513 ] 1] 0 O 0 0 0 1] 0
POS-Stateside (P&P only) 3,200 200 1] 3,000 0 0 4] 1,000 1,000 1,000 0
Program Open Space 4,079 4,003 75 0 0 o 0 ] 0 Q 0
Total 100,000 50,088 2,395 27,788 3,788 3,000 4,000 5,000 6,000 5,000 19,728
QOPERATING BUDGET IMPACT ($000)

Maintenance 42 . 7 7 7 7 7 7
Energy 48 8 B g 8 8 8
Program-Staff 228 38 38 38 38 38 38
Net impact 318 53 53 53 53 53 53

WorkYears 0.6 0.6 0.6 0.5 0.6 0.8

DESCRIPTION

The Legacy Open Space initiative identifies open space lands that should be acquired and interpreted because of exceptional natural or cultural value to
current and future generations of Montgomery County residents. Legacy Open Space will acquire or obtain easements or make fee-simple purchases on
open-space lands of countywide significance. Priorities are updated during each CIP cycle but remain flexible to allow the Montgomery County Planning
Board to address development threats and joint funding opportunities. The County Council encourages the Commission to seek supplemental appropriations
if approved CIP funding is insufficient.

Non-County funding sources are expected to contribute significantly to the Legacy Open Space program. Contributions will appear in the PDF Expenditure
and Funding Schedules if the contribution is spent by the County or M-NCPPC. For instance, matching donations from partners in cash or Program Open
Space (POS8) funds are spent by the County or M-NCPPC and thus are refiected in the schedules above, while donations of land or non-County funded
payments that go directly to property owners are not included. The combination of these non-County and County funds have resulted in the program
successiully protecting over 3,800 acres of open space in the County, including 2,768 acres of in-fee acquisition and 1,167 acres of easements.

JUSTIFICATION

2005 Land Preservation, Parks and Recreation Plan recommends placing priority on conservation of natural open spaces in and beyond the park system,
protection of heritage resources, and expanded interpretation activities. Legacy Open Space: Open Space Conservation in the 21st Century, approved by the
Montgomery County Planning Board in October 1899, Legacy Open Space Functional Master Plan adopted by the County Councll in July 2001,

FISCAL NOTE

In December 2010: Reduce cument revenue by $25,000 in FY12 for fiscal capacity; Shift $500,000 GO Bond funding from FY13 to FY 14 for fiscal capacity

In April-2009, the Executive recommended and Council approved a reduction of $25,000 in Current Revenue as part of a FY 10 Savings Plan.

In January 2010, the Executive recornmended and Councii approved an additional reduction of $1,200,000 in Current Revenue as part of a FY10 Savings
Plan.

In FY 10, transferred $508,000 GO Bonds to Acquisition Non-Local, PDF 998798,

APPROPRIATION AND COORDINATION .

EXPENDITURE DATA Acquisition: Local Parks PDF 767828

" i Acquisttion: Non-Local Parks PDF 888798

D‘ate First Ap;.)ro;manon FY01 {8000) ALARE: M-NCPPC PDF 727007

First C°sst Estimate EYot 100,000 | | Restoration of Historic Structures PDF 508494
Current Seope __ State of Maryland

Last FY's Cost Estimate 100,000

Appropriation Request FY12 3,000

Supplemental Appropriation Request o

Transfer -508

Cumulative Appropriation 56,779

Expenditures / Encumbrances 3,278

Unencumbered Balance 53,500

Partial Closeouwt Thru FY09

New Partial Closeout FY1Q a

Total Partial Closeout 0

Agency Request 2/9/201@



l.egacy Open Space -- No. 018710 (continued)

M-NCPPC’s annual appropriation includes $250,000 County Current Revenue (with the exception of FY11 where the funding source is G.0. Bonds) to cover
one-time costs required to secure and stabilize properties, e.y. remove aftractive nuisances, post, fence and alarm properties, clean up sites, stabilize historic
structures, ete.

OTHER DISCLOSURES
- M-NCPPC asserts that this project conforms 1o the requirements of relevant iocal plans, as required by the Maryland Economic Growth, Resource

Protection and Planning Act.
- * Expenditures will continue indefinitely.



PROJECT CHANGE SUMMARY

Legacy Open Space -- No. 018710

Total Changes

Thru Rem. Total Beyond
; FY11 FY12 13 F
Scenario Tofal | ey | Fvio | gvear Fr Vi4 | FYI5 T PYIS | vears
Current Approved 1000001 48,291 4,700 | 27788 3,788 3,000, 4,000 5,000| 8,000, 6000 19,221
Agency Request 100000 | 50,088| 2,395| 27788 3,788 3,000 4,000| 5,000 6,000| 6000| 19,728
Total Change 0 1797 | -2305 0 0 ] 0 0 0 0 508
Expenditure Changes
Thru Rem. Total Beyond
Element Name Total Fv10 Y10 & vears FY11 FY12 FY13 FY14 FY15 FY16 & Vonre
Gther 0 38 -38 0 0 0 0 0 0 0 4]
Land 0 1,759 -2,267 0 0 0 0 0 0 508
Total 17871 -2,308 1] 0 1] 0 0 1] 1] 508
Funding Changes
. Thru Rem. | Total Beyond
Funding Name Total Fv10 FY10_| 6 vears FY11 FY12 FY13 FY14 FY15 FY16 e ven
Contributions 0 100 -100 0 0 0 0 0 0 0 0
Current Revenue: General 0 38 -38 0 0 0 0 0 0 0 0
G.0O. Bonds o] 1,269 1,777 508 0 0 0 0 0 0 508
Park and Planning Bonds 0 380 -390 0 0 o] 0] 0 0] 0 0
Program Open Space 0 4] 0 0 0 O 0 0 0 0 0
POS-Stateside (P&P only) 0 0 0 0 0 0 0 0 0 0 0
PAYGO 8 0 0 0 0 o] 0 0 0 0
Total 0 1,797 | -2,308 508 0 0 0 0 0 [1] 508
Explanation of Expenditure Changes
Reason for Project Expenditure Thru Rem. Total Beyond 6
FY10 FY10 6 Years Years
Supplemental or Transfer Y N N

Explain Expenditure Change
Current Year Change

In FY10, transferred $508,000 GO Bonds to Acquisition Non-Local, PDF 888738,
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Rock Creek Trail Pedestrian Bridge -- No. 048703

Category M-NCPPC Date Last Medified October 29, 2010

Subcategory Development Required Adeguate Public Facilty No

Administering Agency M-NCPPC Relocation Impact None

Planning Area Aspen Hill Status Under Construction

EXPENDITURE SCHEDULE ($0600)
Thru Rem. Total Beyond
Cost Element Total EY1D £Y10 6 Years | FYN FY12 FY13 FY14 FY15 FY16 5 Years
Planning, Design, and Supervision B854 794 10 50 50 0 0 0 0 0 0
Land 1] 0 O 0 0 0 0 3} [ 0 0
Site improvements and Utilities 7,941 4185 . 2836 950 950 0 0 0 0 ] 0
Consiruction 0 0 0 0 0 0 o] 0 ] o] ]
Other b} - 0 0 0 0 0 [s} ] 0 0 o
Total 8,795 4,948 2,846 1,000 1,000 0 By 0 0 [ Q
FUNDING SCHEDULE (3000
G.O. Bonds 3,207 1,681 1,526 [ Q 0 g o] o o o
Contributions 261 0 0 261 261 8] 0 [¢] ] o] 0
Program Open Space 1,379 25 1,108 239 239 o] 0 0 0 0 0
TEA-21 2,368 2,388 0 o 4] o o 4] o o] 0
Transportation Enhancement 1,589 875 214 500 500 0 0 0 o] s} 0
Program
Total : 8,795 4,849 2,846 1,000 4,000 & g ] 0 0 0
] OPERATING BUDGET IMPACT (5000}

Program-Staff 38 12 B 4 4 4
Program-Other 8 3 1 1 1 1 1
Net Impact 44 15 8 5 5 5 5
WoaorkYears 0.2 0.1 0.1 0.1 0.1 0.1

DESCRIPTION

The Rock Creek Traii Pedestrian Brdge spans Veirs Mill Road at Aspen Hill Road in Rockville. [t connecls portions of the 15-mile hiker-biker trail from
Beach Diive at the District of Columbia fine to Lake Needwood in Rock Creek Regional Park. The trail currently crosses Veirs Mil Road at grade at ifs
signalized infersection with Aspen H#l Road. To the north of Vairs Mill Road, the trail is on sidewalk for approximately 0.2 miles traversing Aspen Hill
Road, Adran Street, Baltic Avenue, and finally the access drive to Aspen Hill Local Park before continuing northward as a trail. The proposed
pedestrian bridge will provide a grade separated crossing for the Rock Creek Hiker-Biker Trail and eliminates the use of the residential section. It will
also provide the opportunity for focal residents of the Aspen Hill community to cross Veirs Ml Road on the bridge to access bus transit or other
destinations without crossing at grade the busy intersection of Veirs Milt Road and Aspen Hill Road.

ESTIMATED SCHEDULE

Construction is underway and will be complete in FY11.

JUSTIFICATION
On February 13, 2001, the County Council adopted Resolution 14-773 pertaining to the improvement of Veirs Mill Road/aspen Hill intersection.  Listed
among the County Council's recommendations was “accommodation of a potential Rock Creek Hiker-Biker Trail bridge over Veirs Mil Road. The

Council will seek State funding for ihis pedestriansbicycle bridge” The Planning Board approved the facility plan on Seplember 11, 2003.  Aspen Hill
Master Plan, approved 1924, Countywide Plan: of Trails, approved 1998,

FISCAL NOTE
In FY'10, $269,000 (50 Bonds transferred in from Pope Famn Nursery, PDF #058707.

In FY10, M-NCPPC received $261,000in developer contributions for Policy Area Mobility Review (PAMR} mitigation. This contribution will  off-set
$261,000 in POS funds,

in FY10, $175,000 (Generat Obligation Bonds) was transferred In from Pope Farm Nursery Utilities Upgrade, PDF# 058707,

FY03 amendment and supplemental appropriation: $1,589,000 in Transporiation Enhancement Program funds.

APPROPRIATION AND COORDINATION MAF '
EXPENDITURE DATA Trails: Hard Surface Design and Construction
Date First Appropriation FY0S (so00) | | PDF 768673 % I
First Cost Estimate Montgomery County Department of A
FYos 8,351 || Transportation i’$
Last FY's Cost Estimate 8,526 || State of Maryland Department of
Transportation
Appropriation Request Fy12 0
Supplemental Appropriation Request 0
Transfer 269
Cumulalive Appropristion 8528
Expenditures [ Encumbrances 7.92¢
Unencumberad Balance 805 |
Partial Claseout Thru FYos g ]
New Partial Closeout FY10 0 BN ‘ '»Q%
Total Pariial Closeout ] X -
A € . - ,;.:»“o o
S B T 117142010 Al




PROJECT CHANGE SUMMARY

Rock Creek Trail Pedestrian Bridge - No. 048703

Total Changes

Thru Rem. Total Beyond
; Y1 Y1 Y 1

Scenario Total Y10 Fy10 6 voars FY11 Fy1z FY13 FY14 FY15 ASLIN B

Current Approved 8526 1,982 5,544 1000 1,000 0 0 0
Agency Request 8795| 49849 2846 1000 1,000 0 0
Total Change 269 2967 -2698 0 0 0 1}

Expenditure Changes

Thru Rem. Total B d

Element Name Total fvie | Fvio | svems| TV | FY12 FY13 Fr14 | Fy1s | Frie :\Z::m
Construction 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0
Planning, Design, and Supervision 0 40 -40 0 0 0 0 0 0 0 0
Site Improvements and Utilities 2691 2,927 -2,658 0 0 0 0 0 0 0 0
Total 269 | 2967| -2,698 ¢ ¢ 0 o 0 0 o [}

Funding Changes
Thru Rem. Total Beyond
. v v yon
Funding Name Total FY10 Fr10_ | 6 years. FY11 Fyiz FY13 FYi4 FY15 FY15 A
Contributions 0 0 0 0 0 0 0 0 0 0 0
G.0. Bonds 269 780 -511 0 0 0 0 0 0 0 0
Program Open Space 0 0 0 0 o] 0 0 0 0 0 0
TEA-21 0 1312 1,312 o 0 0 0 0 0 0 0
Transportation Enhancement Program 0 875 -875 0 0 0 0 0 0 0 0
Total 2869 2,967 | -2,698 0 0 0 0 1] 1] 0 1]
Explanation of Expenditure Changes
Reason for Project Expenditure Thru Rem. Total RBeyond 6
Change FY10 FY10 6 Years Years
Supplemental or Transfer N Y N N
Explain Funding Source Reductions and/or New Funding Sources Above
Current Year Change
in FY10, $268,000 GO Bonds transferred in from Pope Farm Nursery, PDF #058707.
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Roof Replacement: Local Parks -- No. 827738

Category M-NCPPC Date Last Modified October 29, 2010

Subcategory Development Required Adenuate Public Faciiity No

Administering Agency M-NCPPC Relocation Impact None

Planning Area Countywide Status On-going

EXPENDITURE SCHEDULE (5000}
Thru Rermn. Total Beyond
Cost Element Total FY10 FY10 & Years FYn FY12 FY13 Fyi4 FY15 FY1s 6 Yzars
Planning, Design, and Supervision 87 0 27 80 10 10 10 10 10 10 0
Land . o 0 0 0 0 0 0 0 0 0 0
Ske improvements and Utilites 1,031 0 317 714 118 118 118 119 118 119 0
Construction 3} 4] 0 & 0 O 0 ¢} 0 o s}
Other 2 0 0 0 0 0 0 0 0 0 0
Total 1,118 0 344 774 128 122 128 126 128 128 b
FUNDING SCHEDULE (8000} .

Park and Planning Bonds 1,118 0 344 774 129 129 129 128 129 128
Total 1,118 0 344 774 12% 128 129 129 129 12% g

DESCRIPTION

This project provides for roof replacement on buildings and structures in local parks.

COST CHANGE

Increase due to the addition of FY15 and £Y18 to this ongoing project.

JUSTIFICATION

2005 Logal Land Preservation, Park and Recreation Plan, approved by the Monigomery County Planning Board.
Infrastructure inventory and Assessment of Park Components.

FISCAL NOTE
In FY 11, transferred $208,000 Park and Planning Bonds to East Norbeck Local Park, POF #058703

- * Expenditures will continue indefinitety.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Planned Lifecycle Asset Replacement: Local
Date First Appropriation FY82 (5000 | | Park PDF 887754
First Cost Estimate evar

¢ Scope g 2,147

Last FY's Cost Estimate 1,340

Appropriation Request FY12 128

Supplemental Appropriation Request #]

Transfer -208

Curmulative Appropriation 681 }

Expenditures / Encumbrances 2

Unencumbered Balance 879

Partial Closeout Thru Fyod 2,396

New Partial Closeout FY10 14

Total Partial Closeout 2410

117172010 Twaaudefig




PROJECT CHANGE SUMMARY

Roof Replacement: Local Parks — No. 827738

Total Changes

Thru Rem, T Beyond
Scenario Total | ryro | rrio s‘ﬁzm Frit | Fraz | evas | Fvae | Fris | Pres | OOMC
Current Approved 1340 566 774 129 129 128 129 129 128 0
Agency Request 1118 344 774 128 129 128 128 129 128 0
Total Change -222 -222 0 0 0 0 0 0 4 O
Expenditure Changes
Thru Rem. Total Beyond
Construction 0 0 0 0 0 0 0 0 0 0 0
Other 0 o] 0 0 0 0 0 0 0 0 0
Planning, Design, and Supervision -17 0 -17 0 0 0 0 o 0 0 0
Site Improvements and Ultilities -205 0 -205 0 0 0 0 0 0 0 0
Total -222 0 222 0 1] 0 ) 0 ] 0 0
Funding Changes
Thru Rem. Total
Funding Name Total Frio | Fvio ;Zm FY11 | Fytz | Fvi3 | Fris | FY1s | Fyis 2?::;
Park and Planning Bonds -222 0 -222 0 0 0 0 0 0 0
Total -222 0 -222 0 0 0 0 ] 0 1]
Explanation of Expenditure Changes
Reason for Project Expenditure Thru Rern. Total Beyond
Change FY10 FY10 6 Years § Years
Supplemental or Transfer N Y N N
Explain Funding Source Reductions and/or New Funding Sources Above
Six Year Change
In FY 11, transferred $208,000 Park and Planning Bonds to East Norbeck Local Park, PDF #058703
,f
11/1/2010 10:33:28AM Ny
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Trails: Hard Surface Renovation -- No. 883754

Category M-NCPPFC Date Last Modified November 01, 2010

Subcategory Deveiopment Required Adequate Pubiic Facility No

Administering Agency M-NCPPC Relocation impact None

Plarning Area Countywide Status On-going

EXPENDITURE SCHEDULE {5000}
Thru Rem. Total Beyond
Cost Element Total EY10 Y10 & Years FYy11 FY12 FY13 FY14 FYis FY18 & Yéa_rs‘J
Planning, Design, and Supervision 227 0 58 168 28 28 28 28 28 28 0
tand 0 0 g 0 0 0 0 0 2] 0 0
Site improvements and Utilities 1,180 0 310 B840 140 140 140 140 140 140 0
Construction 0 0 0 0 0 4 0 0 0 0 0
Other 0 0 0 [ 0 0 0 0 2 0 0
Total 1,377 0 369 1,008 168 168 168 168 168 168 -
FUNDING SCHEDULE (5000

G.0. Bonds 1,280 o 272 1,008 168 168 168 168 168 168 ¢
Cumrent Revenue: General 97 o] 97 0 o] 0 o o] o [¥] ]
Total 1,377 0 369 1,008 168 168 168 168 168 168 0

DESCRIPTION

This PDF provides major renovafions of trails with asphalt or boardwalk surfaces (paved trails). Hard surface ftrails will accommodate rad bicyclists,
pedestiians, in-line skaters, and people in wheelchairs, where feasible. Projgcts inciude major trails of Countywide significance, 2.9, those in stream
valley parks, but also include shorter conneclor ftrails that link to the Countywide system. Renovations may include resurfacing, culvert
repairfreplacement, and bridge repairfreplacement, Where possible, trail renovations will mest Americans with Disabiliies Act (ADA) and American
Association of State Highway and Transportation standards. This project does not include development of new trails or trail extensions,

COST CHANGE

Increase due to the addition of FY15 and FY 16 to this onguing project.

JUSTIFICATION

Countywide Park Trails Plan, approved 1998,

Scheduled rmaintenance and renovation promotes safefy and reduces long-term maintenance costs. In park user surveys, hiking and biking on walls is
the most frequent recreation adiivity reported. Biking and watking paths top respondents' lists of desired facilities or greatest facility shortages.

FISCAL NOTE
In FY 11, transferred $46,000 GO Bonds to Wheaton Tennis Bubble Renovation, Project No. 078708,

FY08 and FY 10 inciudes an additional $100,000 as recommended by the Infrastructure Maintenance Task Force,
- * Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Trails: Hard Surface Design & Construction PDF
Date First Appropriation FY88 (s000) | | 768673
First Cost Estimate
| Current Scope FyYog 1,856
Last FY's Cost Estimate 1,538
Appropriafion Request FYi2 168
Supplemental Appropriation Request 0
Transfer 48
Cumuiative Appropriation 583
Expenditures / Encumbrances 8
Unencumbered Balance 575 ¢
Partial Closeout Thru FYog 2.833
New Partial Closeout FY10 115
| Total Partial Closeout 2,848

v
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PROJECT CHANGE SUMMARY

Trails: Hard Surface Renovation -- No. 888754

Total Changes

i Thru Rem. Total Beyond
Scenario Total FY10 EY10 6 Years FYtt Fy12z FY13 FY14 FY15 FY16 | CVears
Current Approved 1538 530 1008 168 168 168 168 168 168 0
Agency Request 1377 369 1008 168 168 168 168 168 168 0
Total Change -161 -161 0 0 0 [} 0 0 0 1]
Expenditure Changes
Thru Rem. Total Beyond
Element Name Total FYio £Y10 ¢ Years | FY11 FYtz FY13 FYi4 FY1s FY16 & Years
Construction 0 0 0 0 0 0 0 0 0 0 0
Planning, Design, and Supervision -18 0 -18 0 0 0 0 0 0 0 0
Site Improvements and Utilities -143 0 -143 0 0 0 0 0 0 0 0
Total -161 0 -161 0 0 ¢] ] 1] 0 0 ]
Funding Changes
. Thru Rem. Total Beyond
Funding Name Total FYio £Y10 § Years FY11 Friz FY13 FY14 FY15 FYi§ s Years
Current Revenue: General 0 0 0 0 0 0 0 0 0 0 0
G.0. Bonds -161 0 -161 0 0 0 0 0 0 0 0
Total -161 0 -161 0 1] ] ] 0 0 0
Explanation of Expenditure Changes
Reason for Project Expenditure Thry Rem. Total Beyond
Change FY10 FY10 6 Years 8 Years
Supplemental or Transfer N Y N N

Explain Expenditure Change

Current Year Change

in FY 11, transferred $46,000 GO Bonds to Wheaton Tennis Bubble.

11/1/2010 10:37:15AM
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Wheaton Tennis Bubble Renovation -- No. 078708

Category M-NCPPC Date Last Modified October 31, 2010

Subcategory Development Required Adequate Public Faciiity No

Administering Agency M-NCPPC Relocation impact None

Planning Area Kensington-Wheaton Status Under Construction

EXPENDITURE SCHEDULE ($000)
Thru Rem. Total Beyond
Cost Element Total EY10 FY10. | &Years | FY11 FY1z FY13 FY14 FY15 FY16 | §vyears
Ptanning, Design, and Supervision 198 189 9 [} 0 0 0 0 0 0 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 1,847 1,707 140 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 o) 0 0 0 0 0 0 0 0
Total 2,045 1,896 149 0 0 0 0 0 0 0 0
FUNDING SCHEDULE ($000}

G.O. Bonds 46 0 456 0 0 0 0 0 0 0 0
Current Revenue: General 591 488 103 0 0 0 o] 0 0 0 0
Program Open Space 1,408 1,408 o] 0 o] o] 0 0 0 0 0
Total 2,045 1,896 149 [ [ [4] Q 0 0 0 Q

DESCRIPTION

The Wheaton Tennis Facility is located at 11711 Orebaugh Avenue, in Wheaton Regional Park. Renovation of the 36,000sg. ft. lightweight steel
frame fennis structure, including new fabric covering, insulating fining, and HVAC and lighting system upgrades, was completed in FYO0S. The next
phase, replacement and expansion of the support facilities, including improved access to all six courts, enlarged lobby and pro shop, expanded locker
rooms, possible weight room, and storage, is deferred until funds are available.

ESTIMATED SCHEDULE

Tennis ancillary building is on-hold pending availability of funds in FY13-18 CIP.

COST CHANGE
Cost decrease due to deferral of next phase.

JUSTIFICATION

The Aprl 2006 Wheaton Tennis Facility Feasibiity Study provides revenue and expenditure analysis for the facility, a technicai assessment of the
structure, fabric covering, and heating system, and outlines recommended altematives and capitai costs for removation or replacement. The facility
plan atso proposes replacing the existing ancillary building with a new one at the same location.

FISCAL NOTE
In FY11, transferred in $46,000 GO Bonds from Trails: Hard Surface Renovations, #888754.

In January 2010, the Executive recommended and Council approved a reduction of $20,000 in Current Revenue as part of the FY10 Savings Plan,

In FY08, $141,000 in current revenue was transferred in from PLAR Minor Renovations, PDF# 938708.

OTHER DISCLOSURES
- A pedestrian impact analysis has been completed for this project.
- M-NCPPC asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

APPROPRIATION AND COORDINATION MAP 1
EXPENDITURE DATA Enterprise Facilities' Improvements PDF !
Date First Appropriation FYo7 ($000) 998773 . ! &
First Cost Estimale {
c { Scope FY11 1,999 ; / é
Last FY's Cost Estimate 1,998 . .
Appropriation Request FY12 0 e =
Supplemental Appropriation Request o} g "\
Transfer 46 ",
y
Curmulative Appropriation 1,998 '~\
Expenditures / Encumbrances 1,958 §
Unencumbered Balance 41 !‘
1
Partial Closeout Thru FY09 o] ,.'[
New Partial Closeout FY10 0 5 :
Total Partial Closeout 0 %yﬂ @
£ %,

1141/2010 10:38:04AM



PROJECT CHANGE SUMMARY

Wheaton Tennis Bubble Renovation -- No. 078708

Total Changes

. Thru Rem. Total Beyond

Scenario Total Fv1o Y10 6 vears FY11 FY12 FY13 FY14 FY1s FY16 & Yoare

Curment Approved 1999 1,934 63 0 0 0 0
Agency Request 2045 1,896 149 0 o 0 0
Total Change 46 -38 84 0 0 0 0

Expenditure Changes

Thru Remn. Total Beyond

Element Name Total £Y10 EY10 & Years FY11 FYt2 FY13 FY14 FY15 FY1§ & Yeare
Construction 0 0 0 0 0 0 0 0 0 0 0
Land 0 0 0 0 0 0 0 0 0 0
Planning, Design, and Supervision 0 -5 0 0 0 0 0 0 0 0
Site Improvements and Utilities 46 -33 79 ) 0 0 0 0 0 0 0
Total 46 -38 84 o 0 0 ) 0 0 0 0

Funding Changes
X Thru Rewm. Total Beyond
Funding Name Total EY10 Fy1o | gvears FY11 FY12 FY13 FY14 FY15 FY1s = vours |
Contributions 0 0 0 0 0 0 0 0 0 0 0
Current Revenue: Park and Planning 0 0 0 0 0 0 0 0 0 0 0
Cument Revenue; General -38 38 0 0 0 0 0 0 0 0
G.0. Bonds 46 0 46 0 0 0 0 0 0 0 0
Program Open Space 0 0 0 0 0 0 0 0 0 0 0
Total 486 -38 84 0 0 ] 0 0 0 b} 0
Explanation of Expenditure Changes
Reason for Project Expenditure Thruy Rem. Total Beyond &
Change Fy1t0 FY10 6 Years Years
Supplemental or Transfer N Y N N

Explain Expenditure Change

Current Year Change

Transfer in of $46,000 GO Bonds from Trails: Hard Surface Renovations, #888754

11/1/2010 10:38:47AM
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Woodlawn Barn Visitors Center -- No. 088783

Category M-NCPPC Date Last Modified November 08, 2010

Subcategory Development Required Adequate Public Facility No

Administering Agency M-NCPPC Relocation Impact None

Planning Area Cloverly-Norwood Status Prefiminary Design Stage

EXPENDITURE SCHEDULE ($000)
. Thru Rem. Total Beyond
Cost Element Total FY10 FY10 § Years FY11 FY12 FY13 FYi4 FY15 FY16 B Years
Planning, Design, and Supervision 535 71 54 410 266 78 65 0] 4 5 0
Land 0 0 0 0 0 0 D 0 0 0 0
Site improvements and Utilities 2,265 ] 1] 2,285 0 1,100 1,185 0 0 0 9
Construction 0 0 o 0 0 0 s} 0 0 0 0
Other 0 0 ] 0 0 1] 0 0 0 0 o
Total 2,800 71 54 2,675 266 1,179 1,230 0 ol [4 0
FUNDING SCHEDULE ($000)
3.0. Bonds 800 50 0 750 150 600 0 1] 0 0 0
State ICC Funding (M-NCPPC Only) 2,000 21 54 1,825 118 579 1,230 0 o] 0
Totai 2,800 71 54 2,675 266 1,178 1,230 0 & 0 4
OPERATING BUDGET WMPACT ($000)

Energy 76 [¢] ¢ 0 0 38 38
Program-Staff 188 0 0 o] o] 94 84
Program-Other 70 O O [t o 36 34
Net Impact 334 0 0 4 D 168 166
WorkYears 0.0 0.0 0.0 0.0 1.3 1.3

DESCRIPTION

The Woodlawn Special Park, located at 16501 Norwood Road at the intersection of Norwood and Ednor Roads in Sandy Spring, Maryland, was purchased in
the mid-1870s and is designated as a Montgomery County historic site. The three story stone bank barn, circa 1832, is a significant feature in the 100-acre
environmental setting and shares the property with the 1815 Manor House, the State Police Med Evac Facility and the Park Police Kristin M, Pataki Special
Operations Training Facility. 1t possessss high arlistic value and in the 1830's was selected for the elite Historic American Building Survey by the Department
of the Interior. This project is for design and construction funding to convert the historic building into a visitors center focusing on the themes of the
Underground Railroad and the Quaker experience in Montgomery County. The project includes costs to produce multi-media audio-visual stories to be
projected across interior stone washed walls and spaces to create a unigue visitor experience. This project has been selected for ICC Mitigation funding, an
Environmental Stewardship Project to enhance cultural resources on park properties.

ESTIMATED SCHEDULE

As of October 2010, design is underway. There has been a delay in the design of this park. As a result, the expenditure scheduie has been shiffed out. In

an effort to reduce Operating Budget Impacts (OBI) in FY13-14, park opening will be delayed.
JUSTIFICATION
The 1998 Sandy Spring/Ashton Master Plan identifies the area as one of the most histeric in Montgomery County and places special emphasis on protection
and preservation of rural traditions. It identifies a Rural Legacy Area south of Routa 108 where there is the most significant collection of buildings, sites and
tarmsteads, including Woodlawn. The property is within the Montgomery County Quaker and Underground Rallroad Heritage Cluster, part of the State
Certiffed Heritage Area. The approved Montgomery County Heritage Area Management Plan of November 2002 states that the rehabilitation and conversion
of the Woodlawn barn into an interpretive center devoted to the Underground Raiiroad could provide a strong and memorable introduction to this heritage area
theme. It also recommended the establishment of the Rural Legacy Trail {now called the Underground Railroad Experience Traill) to commemorate the area's
history. A shori-term structural stabilization and installation of a fire-suppression and alarm system was completed in 2008. From Artifact to Attraction; A
Strategic Plan for Cuttural Resources in Parks.
FISCAL NOTE
The Maryland State Highway Administration confribution for community stewardship projects for ICC mitigation will fund a portion of this project.
OTHER DISCLOSURES

- A pedestrian impact analysis has been completed for this project.

~ M-NCPPC asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource

Protection and Planning Act.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Restoration of Historic Structures, PDF #808484
- — Maryland State Highway Administration

Date First Appropriation Yo 3000 I nited States Green Building Council
First Cost Estimate

Current Scope FYoe 2,800

Last FY's Cost Estimate 2,800

Appropriation Request FY12

Supplemental Appropriation Request ¢}

Transfer 0

Cumulative Appropriation 2,800

Expenditures / Encumbrances 389

Urencumbered Balance 2411

Partial Closeout Thru FYo9 0

New Partlal Closeout FY10 o]

Total Partial Closeout o

Agency Request



PROJECT CHANGE SUMMARY

Woodlawn Barn Visitors Center -- No. 098703

Total Changes

Thru Rem, Total Beyond
i FY1d

Scenario Total Y10 Fv10 . Fy12 FY13 FY14 FY15 FY18 & Yoars

Current Approved 2800 0 125 2675 5281 1,704 443 0 0
Agency Request 2800 71 54| 2675 266( 1,179 1,230 0 0
Total Change 0 71 -1 0 -262 -525 787 0

Expenditure Changes

Thru Rem. Total Beyond

Element Name Total Y10 Y10 & Yaars FY11 FY12 FY13 FY14 FY15 FY1§ e Yoars

Planning, Design, and Supervision 0 71 -71 0 -12 -25 37 0 0 0
Site improvements and Utilities 0 0 0 0 -250 -500 750 0 0 0
Total 0 71 71 o 262 528 787 [ 0 0

Funding Changes

i Thru Rem. Total Beyond

Funding Name Total Fyio Evio £ Yoare FY11 FY12 FY13 FY14 FY15 FY16 e

G.0. Bonds 0 50 0 -50 -50 0 0 0 0 0
State ICC Funding (M-NCPPC Only) 0 21 -71 50 -212 -525 787 0 0 0
Total 0 71 -71 0 -262 -525 787 0 0

Explanation of Expenditure Changes
Reason for Project Expenditure Thru Rem. Total Beyond 6
Change FY10 FY10 & Years Years
Project Delay N N Y N

Explain Expenditure Change

Current Year Change

Six Year Change

There has been a delay in the design of this park. As a result, design and construction expenditures have been

shifted out.

In FY10, we spent $50,000 less in State ICC funding and $50,000 more in GO Bonds than originally scheduled,
resulting in & net change of $0.

2
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Woodstock Equestrian Center -- No. 818712

Category M-NCPPC Date Last Modified November 08, 2010

Subcategory Development Required Adeguate Public Faciity No

Administering Agency M-NCPPC Relocation Impact None

Planning Area Lower Seneca Basin Status Final Design Stage

EXPENDITURE SCHEDULE {$000) .
Thru Rem. Total Beyond
Caost Elemeant Total EY10 EY10 6 Years FY11t FY12 FY13 FY14 FY18 FY16 & Years
Planning, Design, and Supervision 161 75 [+] 86 42 44 0 0 0 o 0
Land 0 0 0 0 0 0 o] [ 0 1] [o]
Site Improvements and Utilities 1,121 472 0} 549 0 549 0 0 0 1] o
Construction 123 123 0 o} 0 0 o 0 0 0 O
Other 5 $ 0 o} o} ) o] o] o 0 0
Total 1,410 675 o 735 42 593 [ 0 [ 0 0
FUNDING SCHEDULE (5000
Current Revenue; General 50 &0 4] o] 2] [¢] 0 o] 4] 0 0
Contributions 250 1] 0 280 4z 208 0 4] [+ 0 0
State Aid 850 815 0 238 2} 235 0 o] 0 0 0
State Bonds (P&P only) 250 0 0 250 ] 250 [ [¢] 0 0 0
Total 1,410 578 0 735 42 693 0 b 0 0 0
OPERATING BUDGET IMPACT ($000)

Maintenance 6 0 0 0 0 3 3
Energy & 0 0 2] 0 3 3
Program-Staff 244 0 0 0 ¢] 122 122
Program-Other 274 o] 4 0 ] 216 58
Offset Revenue -10 0 1] 0 0 -5 -6
Net Impact 520 0 0 0 0 339 181

WorkYears 0.0 0.0 0.0 0.0 1.0 1.0

DESCRIFTION

Woodstock Equestrian Center, 20207 Darnestown Road, Beallsville, consists of 845 acres on both sides of MD Route 28. The scope of the current project
includes an outdoor riding ring, a cross-country course, and a gravel parking lot and site improvements. Additional facilities may be built in future phases.

ESTIMATED SCHEDULE

As of October 2010, Design is underway. There has been a delay in the design of this park. As a result, the expenditure scheduie has been shifted out. In

an effort to reduce Operating Budget Impacts (OBI) in FY12-14, park opening will be delayed.

JUSTIFICATION

This project preserves open space in the County and provides additional recreational opportunities. A fully developed equestrian center expands the
economic impact of the equestrian industry in both the State and County, The equestirian indusiry contributes in both direct and indirect ways to 8 majority of
Montgomery County's agricultural income.

The Wouodstock Equestrian Park Master Plan was approved and adopted by the Montgomery County Planning Board on January 31, 2002,

FISCAL NOTE

FY08 Supplemental Appropriation ($750,000) to fund cument phase of project.

OTHER DISCLOSURES
- A pedestrian impact analysis has been completed for this project,
- MNCPPC asserts that this project conforms {o the requirements of relevant iocal plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

APPROPRIATION AND COORDINATION = MAP Z
EXPENDITURE DATA State of Maryland 5& “\ ]
" T Historic Preservation Cormmission X ;

D?te First Ap?mpm“m Fyot ($000) Montgomery County Parks Foundation g E,

g Zie%’;‘;s;;mate EY09 1,410 Restoration of Historic Structures PDF 808484

Last FY's Cost Estimate 1,410

Appropriation Request FY12 1]

Supplemental Appropriation Request

Transfer 0

Cumulative Appropriation 1,410

Expenditures / Encumbrances 675

Unencumberad Balance 735

Partiat Closeout Thru Fyos 1]

New Partial Clossout Y10 |
Total Partial Clossout fi

S ~

ey,
Ty,
25PN TR,

Agency Request S = BB2011 31E: "



PROJECT CHANGE SUMMARY

Woodstock Equestrian Center -- No, 018712

Total Changes

. Thru Rem. Total Beyond

Scenario Total FY10 Y0 § Years FY11 Fy12 FY13 FY14 FY16 FY18 & Years
Current Approved 1410 660 407 343 238 105 0 0
Agency Request 1410 675 0 735 42 693 0 0
Total Changg 0 15 -407 392 -196 588 0 0 ]

Expenditure Changes

| Thru Rem. Total Beyond

E'ement Name Tota] FY10 FY10 6 Years FY11 FY42 FY13 FY14 FY1§ FY16 & Yaars
Construction 0 0 0 0 0 0 0 g 0 0
Other 0 0 0 1] 0 0 0 0 0 0
Planning, Design, and Supervision 0 15 -84 69 30 38 0 0 0 0 0
Site Improvements and Utilities 0 0 -323 323 -226 549 0 0 0 0 0
Total 0 15 -407 392 ~196 588 0 0 0 0 0

Funding Changes
. Thru Rem Total
Funding Name Total rvio | Fvio s‘; FY# | FY12 | FY13 | FYi4 | FY15 | FY16 ie‘i’::i_
Contributions 4] 0 -157 157 -51 208 0 0 0 0 0
Current Revenue: General 0 0 0 0 0 0 0 0 0 0 0
G.0. Bonds 0 0 0 0 0 0 0 0 0 0 0
State Aid 0 15 -250 235 0 235 0 0 0 0 0
State Bonds (P&P only) 0 0 0 0 -145 145 0 0 0 0 0
Total 0 15 ~407 392 -196 588 0 0 0 0 0
Explanation of Expenditure Changes
Reason for Project Expenditure Thru Rem. Total Beyond 6
Change FY18 FY10 6 Years Years
Project Delay N Y Y N

Explain Expenditure Change

Current Year Change

Six Year Change

There has been a delay in the design of this park. As a result design and construction expenditures have been

shifted out.

5%
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Project #

M-NCPPC
Acquisition

767828
8998798
727007
018710

Development

128701

128702
008720
118701

058701
058702
848704
078702
g77748
761682
098704
058703
078703
998710
998711
998774
998773
098702
987775
958778
098705
078704
078705
098708
038703
098708
998762
998799
998763
038707
068701

078706
118704
838873
987754
968755
998701

998702
998705
998703
998704

PROJECT STATUS

Project Name

Acquisition: Local Parks
Acquisition: Non-Local Parks
ALARF: M-NCPPC

Legacy Open Space

ADA Compliance: Local Parks

ADA Compliance: Non-Local Parks

Balifield Initiatives

Battery Lane Urban Park

Black Hilt Trait Renovation and Extension
Broadacres Local Park Renovation

Brookside Gardens

Brookside Gardens Master Plan Implementation
Cost Sharing: Local Parks

Cost Sharing: Non-Local Parks

Darnestown Square Heritage Park

East Norbeck Local Park Expansion

Eimhirst Parkway Local Park

Energy Conservation - Local Parks

Energy Conservation - Non-Local Parks

Energy Conservation (M-NCPPC}

Enterprise Facilities' Improvements

Evans Parkway Neighborhood Park

Facility Planning: Local Parks

Facility Planning: Non-Local Parks

Falls Road Local Park

Germantown Town Center Urban Park
Greenbriar Local Park

Lake Needwood Modifications

Laytonia Recreational Park

Magruder Branch Trait Extension

Minor New Construction

Minor New Construction - Local Parks

Minor New Construction - Non-Local Parks
Montrose Trail

Needwood Golf Course Improvements

North Four Corners Local Park

Northwest Branch Recreational Park-Athletic Area
Ovid Hazen Wells Rec Park

Planned Lifecycle Asset Replacement: Local Parks
Planned Lifecycle Asset Replacement: NL Parks
PLAR: LP - Boundary Marking

PLAR: LP - Minor Renovations

PLAR: LP - Park Building Renovations

PLAR: LP - Play Equipment

PLAR: LP - Tennis/Multi-Use Court Renovations

Status

On-going
On-going
On-going
On-going

Planning Stage
Planning Stage
On-going

Planning Stage
Final Design Stage
Under Construction
Under Construction
Planning Stage
On-going

On-going

Final Design Stage
Final Design Stage

" Under Construction

On-going
On-going
On-going
On-going
Final Design Stage
On-going
On-going

Preliminary Design Stage

Final Design Stage

Preliminary Design Stage

Under Construction

Preliminary Design Stage

Planning Stage
On-going
On-going
On-going

Preliminary Design Stage

Final Design Stage
Planning Stage
Planning Stage
Under Construction
On-going

On-going

On-going

On-going

On-going

On-going

On-going

9%
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Project #

998707
998708
998709
998715
078701
808494
998714
998764
998740
118702
098701
048703
827738
838882
998729
998712
098709
048701
058755
818571
078707
768673
888754
858710
118703
078708
098703
018712
028702

PROJECT STATUS

Project Name

PLAR: NL - Boundary Marking Sub-Project

PLAR: NL - Minor Renovations

PLAR: NL - Play Equipment

PLAR: NL - Tennis/MUC Renovation

Pollution Prevention and Repairs to Ponds & Lakes
Restoration Of Historic Structures

Resurfacing Parking Lots & Paths: Local Parks
Resurfacing Parking Lots & Paths: Non-Local Parks
Resurfacing Parking Lots and Paths: M-NCPPC
Rock Creek Maintenance Facility

Rock Creek Sewer System Improvements

Rock Creek Trail Pedestrian Bridge

Roof Replacement: Local Parks

Roof Replacement: Non-Local Pk

S. Germantown Recreational Park: Non Soccer Fac
S. Germantown Recreational Park: Soccerplex Fac.
Shady Grove Maintenance Faciiity Relocation
SilverPlace/MRO Headquarters Mixed-Use Project
Small Grant/Donor-Assisted Capital Improvements
Stream Protection: SVP

Takoma-Piney Branch Local Park

Trails: Hard Surface Design & Construction

Trails; Hard Surface Renovation

Trails: Natural Surface Design, Constr. & Renov.
Warner Circle Special Park

Wheaton Ternis Bubble Renovation

Woodlawn Barn Visitors Center

Woodstock Equestrian Center

Work Order Mgmt/Planned Lifecycle Asset Repl. Sys.

Status

On-going

On-going

On-going

On-going

On-going

On-going

On-going

On-going

On-going

Planning Stage
Final Design Stage
Under Construction
On-going

On-going

Under Construction
Preliminary Design Stage
Planning Stage
Pianning Stage
On-going

On-going

Under Construction
On-going

On-going

On-going

Planning Stage
Under Construction
Preliminary Design Stage
Final Design Stage
Planning Stage

11/1/2010 12:37:54PM
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Project #

FACILITY PLANNING STATUS REPORT

Project Name

M-NCPPC
Acquisition
767828
998798
727007
018710
Development
128701
128702
008720
118701
058701
058702
848704
478702
977748
761682
038704
058703
078703
998710
998711
998774
998773
098702
957775
968776
098705
078704
078705
098708
038703
098706

Acquisition: Local Parks
Acquisition: Non-Local Parks
ALARF: M-NCPPC

Legacy Open Space

ADA Compliance: Local Parks

ADA Compliance: Non-Local Parks
Balifield Initiatives

Battery Lane Urban Park

Black Hill Trail Renovation and Extension
Broadacres Local Park Renovation
Brookside Gardens

Brookside Gardens Master Plan Implementation
Cost Sharing: Local Parks

Cost Sharing: Non-Local Parks
Darnestown Square Heritage Park
East Norbeck Local Park Expansion
Elmhirst Parkway Local Park

Energy Conservation - Local Parks
Energy Conservation - Non-Local Parks
Energy Conservation (M-NCPPC)
Enterprise Facilities' Improvements
Evans Parkway Neighborhood Park
Facility Planning: Local Parks

Facility Planning: Non-Local Parks
Falls Road Local Park

Germantown Town Center Urban Park
Greenbriar Local Park

Lake Needwood Modifications

Laytonia Recreational Park

Magruder Branch Trail Extension

Facility Planning Status

N/A
N/A
N/A
N/A

N/A
N/A
N/A
Completed
Completed
N/A
NIA
Completed
N/A
N/A
Compileted
Completed
Completed
N/A
N/A
N/A
N/A
Completed
N/A
N/A
Completed
Completed
Completed
Completed
Completed
Completed

any projects may have T8O status due to a more limited OMB review process during the biennial year.

Comments

Level of effort project
Level of effort project
Level of effort project
Level of effort project

Level of effort project
Level of effort project
Level of effort project

Close out Project
Close out Project

Level of effort project
Level of effort project

Level of effort project
Level of effort project
Level of effort project
Level of effort project

Level of effort project
Level of effort project

11712010 2:12:46PM
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Project #

8998762
998799
998763
038707
068701
078706
118704
838873
967754
868755
998701
998702
998705
998703
998704
998707
998708
998709
998715
078701
808494
998714
998764
988740
118702
088701
048703
827738
838882
988729
998712
088709
048701
058755

FACILITY PLANNING STATUS REPORT

Project Name

Minor New Construction

Minor New Construction - Local Parks

Minor New Construction - Non-Local Parks
Montrose Trail

Needwood Golf Course Improvements

North Four Corners Local Park

Northwest Branch Recreational Park-Athletic Area
Ovid Hazen Wells Rec Park

Planned Lifecycle Asset Replacement: Local Parks
Planned Lifecycle Asset Replacement: NL Parks -
PLAR: LP - Boundary Marking

PLAR: LP - Minor Renovations

PLAR: LP - Park Building Renovations

PLAR: LP - Play Equipment

PLAR: LP - Tennis/Multi-Use Court Renovations
PLAR: NL - Boundary Marking Sub-Project

PLAR: NL - Minor Renovations

PLAR: NL - Play Equipment

PLAR: NL - Tennis/MUC Renovation

Pollution Prevention and Repairs to Ponds & Lakes
Restoration Of Historic Structures

Resurfacing Parking Lots & Paths: Local Parks
Resurfacing Parking Lots & Paths: Non-Local Parks
Resurfacing Parking Lots and Paths: M-NCPPC
Rock Creek Maintenance Facility

Rock Creek Sewer System Improvements

Rock Creek Trail Pedestrian Bridge

Roof Replacement: Local Parks

Roof Replacement: Non-Local Pk

S. Germantown Recreational Park: Non Soccer Fac
S. Germantown Recreational Park: Soccerplex Fac.
Shady Grove Maintenance Facility Relocation
SilverPlace/MRO Headquarters Mixed-Use Project
Small Grant/Donor-Assisted Capital Improvements

Facility Planning Status

N/A

N/A

N/A
Completed
N/A
Completed
N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A
Completed
Compileted
Completed
N/A

N/A
Completed
Completed
Department
N/A

N/A

cle: Many projects may have TBD status due to a more limited OMB review process during the biennial year.

Comments

Level of effort project
Level of effort project
Leve! of effort project

Close out Project

ICC Mitigation Project
Close out Project

Level of effort project
Level of effort project
Level of effort project
Level of effort project
Level of effort project
Level of effort project
Leve] of effort project
Level of effort project
Level of effort project
Level of effort project
Level of effort project
Level of effort project
Level of effort project
Level of effort project
Level of effort project
Level of effort project

Level of effort project
Level of effort project
Pending Closeout
Pending Closeout
Pending Closeout
Close out Project
Level of effort project

111172010 2:12:46PM

Page 20f 3



Project #

818571
078707
768673
888754
858710
118703
078708
098703
018712
028702

FACILITY PLANNING STATUS REPORT

Project Name

Stream Protection: SVP

Takoma-Piney Branch Local Park

Trails: Hard Surface Design & Construction

Trails: Hard Surface Renovation

Trails: Natural Surface Design, Constr. & Renov.
Warner Circle Special Park

Wheaton Tennis Bubble Renovation

Woodlawn Barn Visitors Center

Woodstock Equestrian Center

Work Order Mgmt/Planned Lifecycle Asset Repl. Sys.

Facility Planning Status

NFA
Completed
NIA

N/A

N/A
Department
Completed
Completed
Completed
N/A

te: Many projects may have TBD status due to a more limited OMB review process during the biennial year.

Comments

Level of effort project
Level of effort project

Level of effort project
Level of effort project

Pending Closeout

117112010 2:12:46PM
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CAPITAL INVESTMENT READINESS EVALUATION

Readiness criteria that capital investment proposals should meet to obtain OMB support
for proceeding to resource allocation competition (capital programming)
and appropriation (capital budgeting).l

ADA COMPLIANCE: LOCAL PARKS & ADA COMPLIANCE: NON-LOCAL PARKS
No. 128701 & No. 128702

SUMMARY RECOMMENDATION — LEVEL ONE: READINESS TO COMPETE”

Proceed Proceed Keep
To with “Under
OMB Initials Date Competition Conditions* Review”
Specialist
Manager
Director

*See attached.
Criteria applicable to this project: See those marked with checks in left margin.

SUMMARY RECOMMENDATION -~ LEVEL TWQ: READINESS FOR APPROPRIATION

Proceed Proceed Keep
To with “Under
OMB Initials Date Appropriation  Conditions* Review”
Specialist
Manager
Director

*See attached.

Criteria applicable to this project: See those marked with checks in left margin.

' Agencies and departments considering the initiation of a capital proposal are strongly encouraged to consult with
OMB ewrly in the facilities planning process regarding the readiness criteria displayed on these pages in order that
unnecessary work can be avoided.

* For programming in CIP (but not necessarily appropriation or capital budgeting — see Level Two)

Cip\Readiness Criteria\Template Readiness Criteria #6.doc 10/14/72004 Page l@



CAPITAL INVESTMENT READINESS EVALUATION

Please check the appropriate response to each question.

Proposal Meets Criterion?

1. Complete, accurate? X YES NO
Proposal is complete, accurate, clearly describes the results and benefits to be achieved, and
is submitted on the signature of the department director.

These are Level-of-Effort PDFs, which will be used to support and fund the Americans
with Disabilities Act’s (ADA) accessible design requirements for parks and park
facilities. The ADA is a time-sensitive federal mandate and has been recently revised to
cover additional park facilities. Several County departments and agencies currently
have PDFs to meet ADA requirements for their respective facilities. Attached is a
memo from the Department of Parks staff to the Planning Board with information,
including justification, on the new PDFs. Two separate PDFs are needed in order to
comply with the County’s policy of keeping the funding separate for local and non-local
parks.

2. Evidence of need? X YES NO
Proposal rests on strong, documented evidence of need.
See response to Question #1

3. Scope’ and capital cost estimates defined and signed? X YES NO
Proposal is an outgrowth of work listed above and is accompanied by a Program of
Requirements and capital cost estimates based on the POR.

See attached PDFs for level-of-effort funding. There is a steady increase in funding
beginning in FY12. The Department is seeking $100,000 for planning and design work
in FY12 to be used to create a comprehensive scope of work. From FY13 onwards,
funding will be used for design and site improvement efforts to complete the required
ADA retrofits per the federal mandate. Estimates will be refined once a comprehensive
scope of work has been completed.

4. Site proposed? Environmental assessment? X N/A YES NO
Proposal is accompanied, where applicable, with specific site proposals and environmental
assessments.” Site proposals and environmental assessments will be the responsibility of the

developer.
Site proposals and environmental assessments will be addressed on a project-by-project
basis.

5. CIP materials complete? _ X YES NO

Proposal is accompanied by a draft PDF and other CIP-required materials (per CIP
preparation manual).”

* POR or agreed-upon equivalent.
’_‘This criterion would apply only to certain project proposals. Applicability should be worked out with OMB.
> This criterion applies if proposal has been submitted as a CIP project.

Cip:‘Readiness Criteria\Template Readiness Criteria #6.doc 10/14/2004 Page §




10.

11.

12.

Cip:

CAPITAL INVESTMENT READINESS EVALUATION

See attached PDFs

Alternatives presented? X N/A YES NO
Proposal is accompanied by sufficient description and evaluation of alternatives, including
non-capital and non-governmental options where applicable, and includes a review of the
sufficiency of existing capital assets as an alternative solution to meet the need.

IT/Telecommunications defined and costed? X N/A YES NO
POR or other supporting documents include Information Technology considerations for the
Sacility which have been coordinated with DIST and/or relevant agency IT department.
Considerations include: internal wiring and computer network needs, relationship to the
Countywide area network (e.g. Fibernet), telephone service, power and backup service,
space for IT infrastructure, HVAC sufficient for IT assets, effects on other County IT
applications, IT applications for the program that will go into the facility, personal
computers, information security.

Relevant I'T/Telecommuniecations considerations will be addressed on a project-by-
project basis.

Compliance with laws? _ X YES NO
The submitter asserts that the proposal would comply with all current local, State, and
Federal laws and regulations. Certification is attached.

The ADA guidelines are required by Federal law. Projects will comply with all
necessary regulations as design work is completed and necessary permits and approvals
obtained.

Compliance with Master Plans? N/A_X YES NO
Proposal is compatible with applicable Land Use Master Plans.
The projects will comply with all applicable master plans as design work is completed.

Compliance with Strategic Program Plan? N/A _ X YES NO
Proposal is rooted in and flows from applicable strategic program plans.
The projects will comply with all applicable strategic plans as design work is completed.

Appropriate County role assumed? _ X YES NO
Proposal does not assume responsibility by the County for functions that are the
responsibility of other governments or private organizations.

Interested government parties listed, consulted? N/A _ X_YES NO
Proposal reflects a list of affected governmental departments and agencies whose interests
should be considered in decision-making on the proposal, and it documents their involvement
and concurrence. :

The Department of Parks will coordinate, as necessary, with the County and the
Department of Justice on the required ADA upgrades.

‘Readiness Criteria\Template Readiness Criteria #6.doc 10/14/2004




CAPITAL INVESTMENT READINESS EVALUATION

13. Public input sought? _ X YES NO
Proposal has been offered sufficiently to the public for receipt of input by the affected
community and from affected interest groups.

The PDFs were presented to the Planning Board, at which time the public had the

opportunity to testify.

14. Operating Budget impact comprehensive? X NA YES NO
Proposal is accompanied by six-year (minimum) projections of the availability and propriety
of using other than tax-supported capital and/or operating funding.”

15. All funding sources investigated? X YES NO
Proposal reflects at least a preliminary assessment of the availability and propriety of using

other than tax-supported capital and/or operation funding.

At this time, there are no alternate funding sources apart from tax-supported capital

funding.

16. Implementation schedule included? _ X YES NO
Proposal includes a recommended implementation schedule, including significant
milestones.®
See attached PDFs

® This criterion would apply only to certain project proposals. Applicability should be worked out with OMB.

T OMB is working on ways to develop more complete life-cycle fiscal analyses. Until techniques are more fully
developed, departments and OMB will need to work together to identify and quantify as best conditions allow what
are the outyear fiscal implications of constructing, maintaining, and reinvesting in the project to maintain its
usefulness over the estimated life of the project.

* In certain cases, the schedule on a CIP PDF may suffice; in other cases, more detail may be needed to evaluate
linkages with other projects, risks of delay, etc. Degree of detail should be worked out with OMB.

Cip:*Readiness Criteriai Template Readiness Criteria #6.doc 10/14/2004




OFFICE OF MANAGEMENT AND BUDGET

Istah Leggett Joseph F. Beach
County Executive Direcror
MEMORANDUM
June 23, 2010
TO: Patti Barney, Executive Director, M-NCPPC

Al Warfield, Acting Secretary-Treasurer,

..ﬂt'

FROM: Joseph F. Beach, Director, Office of

SUBJECT: Legacy Open Space Project Appropriation (#018710)

The Legacy Open Space (LOS) project provides funding for the Maryland-National Capital
Park and Planning Commission (M-NCPPC) to acquire or abtain easements or make fee-simple purchase
on open-space lands of countywide significance.

For the first time, in FY'11, appropriation for the Legacy Open Space project includes
$100,000 in County G.O. Bonds to be used for personnel costs. We understand that M-NCPPC requires
that this be specified on the M-NCPPC FY 11 CIP resolution. A correction to the FY 11 resolution will be
included on the FY 12 resolution.

As this is the first year that personnel costs will be charged to this capital project, please
ensure that all charges adhere to the guidelines set forth in Resolution 15-744 Personnel Charges to
Agency Capital Budgets, approved on September 21, 2004.

JEB: aw

¢: Shuchi Vera, CIP Manager, M-MCPPC

Office of the Director

101 Monrce Street, 14th Floor = Rockville, Maryland 20850 « 240-777-2800
www. montgomerycountymd.gov



http:w\vw.montgomerycountymd.gov

Resolution: 15-744
Introduced: September 14, 2004
- Adopted: September 21, 2004

COUNTY COUNCIL FOR MONTGOMERY COUNTY, MARYLAND

By: County Council

SUBJECT: Personnel charges to agency capital budgets

Backeround

1.  As a result of a review of the County agencies budget submissions, the County Council has
determined that agencies have followed differing practices as to which personnel are charging to
capital projects and which are charging to the operating budget.

2. The Council wishes to apply a consistent policy across County agencies regarding personnel
charges to capital projects.

Action
The County Council for Montgomery County approves the following resolution:

As of July 1, 2006 a staff-person will charge time to a capital project only if he/she is engaged on
a regular and direct basis in the planning, designing, building, inspecting, or acquiring of land or right-
of-way for the project. A manager who directly reviews and/or oversees the work of such a staff-
person as a supervisor may charge to the CIP, provided he/she substantially contributes to the delivery
of the same services or directly engages in similar planning, design, construction, inspecting, or land
acquisition activities (at least 60% of his/her time) as the staff person. Other more removed managers
will charge their time to the agency’s operating budget.

Specifically, the following positions will charge their time to their agency’s operating budget:

County Government: Manager II and higher;

Montgomery County Public Schools: Grade Level M and higher;

Montgomery College: Director for Capital Planning, Design, and Construction; and

Maryland-National Capital Park and Planning Commission: Chiefs of the Project Management,
Design, and Construction Sections.

These changes will be reflected in the Approved FY 2007 Capital and Operating Budgets and the
FY 2007-2012 Capital Improvements Program.

This is a correct copy of Council action.




MonNTGOMERY COUNTY DEPARTMENT OF PARKS
THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

MCPB Agenda item #10

October 21, 2010

MEMORANDUM
DATE: Cctober 14, 2010
TO: Montgomery County Park Commission
VIA: Mary Bradford, Director of Parks Aoz /ﬁﬁ

Mike Riley, Deputy Director of Parks

Mitra Pedoeem, Division Chief, Park Development Division WZ\)
FROM: Shuchi Vera, CIP Manager, Park Development Division Q\r 1

SUBIJECT: Amendments to the Department of Parks’ FY11-16 Capital Improvements
Program {CIP)

Staff Recommendation

Approve amendments to the Department of Parks’ FY11-16 CIP.

Background

By November 1 of each even-numbered year, the Department is required to submit a biennial
CIP to the County Executive and County Council. The biennial CIP process is different from the
full CiP process in that the full CIP process is governed by Article 28, which declares that by
November 1 of each odd-numbered year, the Commission is required to submit a
comprehensive six-year CIP. The FY11-16 CIP is the currently-approved CIP that was submitted
by the Planning Board to the County Executive and the Council on October 30, 2009. Because
the full CIP is submitted every two years, the County Executive and Council have put in place
the biennial CIP process, which gives each Department the opportunity to make amendments
one year after the Commission submits its full CIP. There are two categories of CIP
amendments: (1) new initiatives and {2} significant changes in existing projects’ scope, timing,
and cost. However, for the most part, the biennial CIP process involves technical adjustments
to reflect prior fiscal year expenditures, close out projects, request appropriations for the
following fiscal year, and other similar accounting-type updates.

9500 Brunett Avenue, Silver Spring, Maryland 20901 wew MaontgomeryParkionrg General Information;: 301.495.259

0%



We are currently preparing to submit the FY11-16 Biennial CIP due by November 1, 2010 to the
County Executive and County Council. Normally, we do not present the bienniai CIP to the
Planning Board as most of the changes that we make involve the technical adjustments
mentioned above. However, for this year’s biennial CIP process, we are considering making
amendments in addition to the technical adjustments that we normally make. We would like to
add two projects to our CIP and also consider shifting the schedules of certain existing projects
in an effort to reduce OB

Amendments for Consideration

There are two types of amendments that we would like the Board to consider:

{1} Addition of two Project Description Forms (PDFs) to the approved FY11-16 CIP
{2} Revisions to expenditure schedules of certain existing PDFs

(1) New PDFs. We request the addition of two PDFs, both of which are needed in order for the
Department to comply with the requirements of the American Disabilities Act (ADA). On
September 15, 2010, the United States Department of Justice {DOJ) approved revisions to
Title Il of the ADA. The revisions include requirements for accessible design for several park
and recreational facilities, including play areas, boating facilities, and miniature goif
facilities. Local and State governments will be required to comply with these revisions,
which will go into effect on March 15, 2011. The revised Title Il of the ADA requires local
and state governments, within one year of the effective date of the Act, to conduct a self-
evaluation of constructed and altered facilities built between July 1992 and September
2010 for compliance with the 1991 ADA standards.

In 2006, Montgomery County was selected by the DOJ for a Project Civic Access (PCA}
review. PCA s a proactive, ongoing initiative of the Disability Rights Section {DRS} of the
DOJ Civil Rights Division ta ensure ADA compliance in local and state governments
throughout the County. DOJ has inspected over 112 County facilities, including 15 local
parks that fall under the Commission’s jurisdiction. Montgomery County received a draft
settlement agreement from DOJ in March 2009 and is now negotiating a legally binding
settlement to address the findings, both those related to buildings and other facilities and
those related to policies. This agreement will require the County and its agencies to
remediate any problems identified by DOJ within a negotiated timeline and to place
assurances for self assessing and remediation for the future, including efforts to comply
with the new Title Il requirements. In order to comply with these mandates in a timely
manner, the Department needs to create a program supported by funding in the CIP. We
have created two PDFs In order to comply with the Council and County’s policy of keeping
the funding separate for local and non-local parks.

(2) Revisions to Schedules of Existing PDFs. New parks and park expansions impact our
operating budget. These impacts are called Operating Budget Impacts (OBI) and are
calculated for each project approved in the CIP. OBl includes the operating and
maintenance costs associated with the addition of parkland, parks, and park facilities. Asa .
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result of the recent and drastic cuts in our operating budget, we have not received OBl for
new parks and park facilities that have opened in the fast few years. As operating funds
continue to diminish and new parks continue to be built, it is becoming increasingly difficult
to adequately maintain our park system. in order to reduce the impact of new parks to the
operating budget, we are considering delaying a number of CIP projects. These delays
should be reflected in the CIP as shifts in project design and construction schedules, and will
be considered amendments to the current CIP. We would like to reflect these schedule
shifts in our biennial CIP submission due to the County Executive and County Council by
November 1, 2010. The following is a list of major parks, park expansions and new
amenities that have OBl, are approved in our CIP, and are currently scheduled to open in
the next three fiscal years:

¢ Black Hill Trail Extension

Brookside Gardens Entrance and Parking Improvements
Darnestown Square Heritage Park

East Norbeck Local Park Renovation and Expansion
Evans Parkway Neighborhood Park Renovation and Expansion
Falls Road Local Park Parking Lot Expansion

¢ Germantown Town Center Urban Park

» Greenbriar Local Park

» Rock Creek Trail Pedestrian Bridge

e Takoma-Piney Branch Local Park Renovation

»  Woodlawn Barn Visitors Center

s  Woodstock Equestrian Center

. & 2 o

We would also like to note that OBI is generated not only from projects approved in aur CIP,
but also from what are commonly referred to as “Non-CIP” projects. These “Non-CIP” projects
include developer-built parks, parks built in partnership with private entities, ICC Environmental
Stewardship and Compensatory Mitigation projects, and new mandates, such as the federally-
mandated National Pollutant Discharge Elimination System {(NPDES) permit that includes
stricter stormwater management requirements.

We will return to the Board an October 28 with an in-depth and project-by-project analysis of
the implications and recommendations related to potential delays of CIP projects and “Non-
CIP” projects for the purposes of reducing OBI.

Conclusion

Staff seeks approval of the new ADA PDFs, which are attached to this memo, and also feedback
on potentially delaying CIP projects for the purposes of reducing OBI.

Attachments
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ADA Compliance: Local Parks -- No. 128701

Category M-NCPPC . Date Last Modified November 01, 2010

Subcategory Development Required Adequate Public Facility No

Administering Agency M-NCPPC Relocation Impact None

Planning Area Countywide Status Planning Stage

EXPENDITURE SCHEDULE ($000)
Thru Rem. Total Beyond
Cost Element Totat Y10 EY10 §vyears | FY!1 FY12 FY13 Fy14 FY15 FY16 8§ Years
Planning, Design, and Supervision 500 0 o] 500 0 100 100 100 100 100 0
Land 0 4] 0 Q 0 0 Q 1] [¢] 0 0
Site Improvements and Utilities 1,200 0 0 1,200 0 0 150 250 350 450 0
Construction 0 0 g 0 3 Q 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 1,700 a 0 1,700 4] 100 250 350 450 580 *
FUNDING SCHEDULE (5000}

Park and Planning Bonds 1,700 0 0 1,700 0 100 250 350 450 550
Total 1,760 4] ] 1,700 G 100 250 350 450 550 a

DESCRIPTION

This program provides for an on-going comprehensive effort to ensure that all local parks and park facilities are built and maintained in compliance with Title Il
of the Americans with Disabilities Act {(ADA) and the ADA Accessibility Guidelines (ADAAG) standards. This program includes both the correction of
deficiencies identified by the United States Department of Justice (DOJ) during its proactive Project Civic Access (PCA) assessment of 15 local park facilities,
as well as efforts to comply with the revisions to Title Il of the ADA, which will go into effect on March 15, 2011,

This program aiso includes policy development and advanced technical training for Department of Parks’ architects and engineers to ensure that ADA
compliance and accessibility are Incorporated throughout the park system's planning, design and construction processes in order to ensure that parks and
park facilities comply with the new revisions to Title |1 of the ADA.

New Title 11 requirements include revisions to the existing 1991 ADAAG and additional standards for facilities not addressed in the 1991 ADAAG including
swimming pools, recreational facilities, and playgrounds.

JUSTIFICATION

Montgomery County was selected by the DOJ for a Project Civic Access (PCA) review in 20068, PCA is a proactive, ongoing initiative of the Disability Rights
Section (DRS} of the DOJ Civil Rights Division to ensure ADA compliance in local and state governments throughout the County. DOJ has completed reviews
and signed settlement agreements with over 150 districts to date. DOJ has inspected over 112 County facilities, including 15 local parks that fall under the
M-NCPPC's jurisdiction, Montgomery County received a draft settiement agreement from DOJ in March 2008 and is now negotiating a legally binding
seftlement to address the findings, both those related to buildings and other facilities and those related to policies. This agreement will require the County and
its agencies to remediate any problems identified by DOJ within a negotiated timeline and to place assurances for self assessing and remediation for the
future, including efforts to comply with the new Title il requirements.

On September 15, 2010, DOJ approved revisions to Title i1 of the ADA, which impact park and recreational facilities such as swimming pools, recreation
facilities, and playgrounds. Local and State governments will be required to comply with these revisions, which will go into effect an March 15, 2011, full
compliance is required by March 15, 2012. The revised Title |l of the ADA requires local and state governments, within one year of the effective date of the
Act, to conduct a self-evaluation of constructed and altered facilities built between July 1882 and September 2010 for compliance with the 1991 ADA
standards.

- * Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA United States Department of Justice
Date First Appropriation Fy12 {$000) g:g:z:::: Z; ?;?:il:;:g::man Services
First Cost Estimate . 1 700 || County Attorney's Office
A
Current Scops - Montgomery County Pubiic Schools
Last FY's Cost Estimate 0 Revenue Authority
—r 1| Department of General Services
Appropriation Request AL 180 11 ADA Compliance: Non-Local Parks, PDF 128702
Supplemental Appropriation Request 0
i Transfer 0
Cumuiative Appropriation o
Expenditurss / Encumbrances 0:
Unencumbered Balance 04
§ Partiat Closeout Theu FY0g
! New Partial Closeout FY10 0
i Total Partial Gicseout 0,

Agency Request 1171720 C:A
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ADA Compliance: Non-Local Parks -- No. 128702

Category M-NCPPC Date Last Modified November 01, 2010

Subcategory Development Required Adequate Public Facility No

Administering Agency M-NCPPC Relocation impact None

Planning Area Countywide Status Planning Stage

EXPENDITURE SCHEDULE ($000)
Thru Rem. Totat Beyond
Cost Element Total EY10 FY10 & Yoars FY11 FY12 Y13 FY{4 FY15 FY16 6 Yoars
Planning, Design, and Supervision 500 0 0 500 Q 100 100 100 100 100 g
Land 0 0 0 1] 0 0 [ 0 o 0 0
Site Improvements and Utilities 1,200 a 0 1,200 o] 0 150 250 350 450 s
Construction o] 0 4] 0 G o] o 0 o] g 0
Other 0 Q i} 0 a 0 [¢ 0 0 Q 0
Total 1,700 0 0 1,700 4 100 250 350 450 850 *
FUNDING SCHEDULE (8000}

G.0. Bonds 1,450 o] 0 1,450 ol 50 200 300 400 500 0
Current Revenue: General 250 a 0 250 o] 50 50 50 50 50
Total 1,700 a8 0 1,700 0 100 250 350 450 550 2]

DESCRIPTION

This program provides for an on-going comprehensive effort to ensure that all non-local parks and park facilities are built and maintained in compliance with
Title 1l of the Americans with Disabiliies Act (ADA) and the ADA Accessibility Guidelines (ADAAG) standards. This program includes efforts to comply with
the revisions to Title I of the ADA, which will go into effect on March 15, 2011,

This praogram also includes policy development and advanced technical training for Department of Parks’ architects and engineers to ensure that ADA
compliance and accessibility are incorporated throughout the park system’s planning, design and construction processes in order to ensure that parks and
park tacilities comply with the new revisions to Title |[ of the ADA.

New Title I requirements include revisions to the existing 1981 ADAAG and additional standards for facilities not addressed in the 1931 ADAAG including
swimming pools, recreational facilities, and playgrounds.

JUSTIFICATION

Montgomery County was selected by the DQJ for a Project Civic Access (PCA) review in 2006. PCA is a proactive, ongoing initistive of the Disability Rights
Section (DRS) of the DOJ Civil Rights Division to ensure ADA compliance in local and state governments throughout the County. DOJ has completed reviews
and signed settlement agreements with over 150 districts to date. DOJ has inspected over 112 County facilities, including 15 local parks that fall under the
M-NCPPC's jurisdiction. Montgomery County received a draft settlement agreement from DQOJ in March 2009 and is now negotiating a fegalily binding
settlement to address the findings, both those related to buildings and other facilities and those reiated to policies. This agreement will require the County and
its agencies to remediate any problems identified by DQJ within a negotiated timeline and to place assurances for self assessing and remediation for the
future, including efforts to comply with the new Title 1t requirements.

On September 15, 2010, DQOJ approved revisions to Title § of the ADA, which impact park and recreational facilities such as swimming pools, recreation
facilities, and playgrounds. Local and State governments will be required to comply with these revisions, which will go into effect on March 15, 2011; full
compliance is required by March 15, 2012. The revised Title 1l of the ADA requires locatl and state governments, within one year of the effective date of the
Act, to conduct a self-evaluation of constructed and altered facilities buiit between July 1992 and September 2010 for compliance with the 1891 ADA
standards.
OTHER
Beginning in FY13, $50,000 is budgeted for required ADA retrofits to leased properties that cannot be funded with general obligation bonds.

- * Expenditures will continue indefinitely,

APPROPRIATION AND COORDINATION
EXPENDITURE DATA United States Depariment of Justice
Date First Appropriation FY12 (5000 g:i::::z:: 2: ?re:tsl’;z;:t::man Services
(th c?? Estimate Fy12 1 700 | | County Attorney's Office
rrent acope - Maontgomery County Public Schools
Last F's Cost Estimate 0 Revenue Autharity
Y — = 1 Department of General Services
ppropriation Request 2 190 i1 ADA Compliance: Local Parks, PDF 128701
Supplemental Appropriation Request 0
Teangfer 0!

{ Cumulative Appropriation

Expenditures / Encumbrances eI
Unencumbered Balance o
Partial Closeout Thru FY0S 0
New Partial Closeout Fy10 0 ’
Total Partial Closeout 0

Agency Request 11712010 0] ‘“



MonNTGOMERY COUNTY DEPARTMENT OF PARKS
THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

MCPB Agenda ltem #8

October 28, 2010
MEMORANDUM
DATE: Qctober 20, 2010
TO: Montgomery County Park Commission M
VIA: Mary Bradford, Director of Parks W \)
Mike Riley, Deputy Director of Parks ”Z //
Mitra Pedoeem, Division Chief, Park Development Division/vfr A
FROM: Snuchi Vera, CIP Manager, Park Development Diuision%ﬁ .

SUBJECT: Amendments to the Department of Parks’ FY11-16 Capital Improvements Program
{CIP)

staff Recommendation

Approve delays to specific projects in the Department of Parks’ FY11-16 CIP in an effort to reduce
Operating Budget impacts (OBI)

Background

On October 21, staff is scheduled to seek approval from the Planning Board on the inclusion of two
Project Description Forms (PDFs} to be added to the Parks’ CIP through the Biennial CIP process.
Staff will also be introducing to the Board information on potential delays to the CIP in the context
of Department of Parks’ Biennial CIP submission to the Council, and in an effort to reduce OBI.

Today, we will be expanding on the potential delays to CIP Projects and “Nan-CIP Projects”
{defined as developer projects, public-private partnerships, and ICC projects} in an effort to reduce
OBI. The Biennial CIP process provides an opportunity to revise the CIP to reduce OBl costs by
delaying the opening of new parks and park facilities. We are required to submit our Biennial CIP
to the Council by November 1, 2010. We have reviewed the potential to delay any project that is
currently scheduled to create OBl in FY11-14 as economic projections show little likelihood of
significant revenue increases to support the operating budget during that period.




Analysis in Determining Project Delays for the Purposes of Reducing OBI

New parks and park expansions impact our operating budget. These impacts are called Operating
Budget Impacts (OBl) and are calculated for each project approved in the CIP. OBl includes the
operating and maintenance costs associated with the addition of parkland, parks, and park
facilities. Examples of OBl include new maintenance equipment, programming and interpretive
services, policing, mowing, landscape maintenance, and additional staff. As a result of the recent
and drastic cuts in our operating budget, we have not received OBI for new parks and park
facilities that have apened in the last few years. As operating funds continue to diminish and new
parks continue to be built, it is hecoming increasingly difficult to adequately maintain our park
system. In order to reduce the impact of new parks to the operating budget, we are considering
delaying a number of CIP projects. These delays should be reflected in the CIP as shifts in project
design and construction schedules, and will be considered amendments to the current CIP. We
would like to reflect these schedule shifts in our FY11-16 Biennial CIP submission due to the
County Executive and County Council by November 1, 2010. The following is a list of major CIP-
approved projects that have OBl and are currently scheduled to open in FY11-14.

e Black Hill Trail Extension

s Brookside Gardens Entrance and Parking Improvements
+ Darnestown Square Heritage Park

e East Norbeck Local Park Renovation and Expansion

s Evans Parkway Neighborhaod Park Renovation and Expansion
¢ Falls Road Local Park Parking Lot Expansion

e Germantown Town Center Urban Park

e Greenbriar Local Park

* Rock Creek Trail Pedestrian Bridge

+« Takoma-Piney Branch Local Park Renovation

s  Woodlawn Barn Visitors Center

» Woodstock Equestrian Center

We would also like to note that OBl is generated not only from projects approved in our CIP, but
also from what are commonly referred to as “Non-CIP” projects. These Non-CIP projects include
developer-built parks, public/private partnership projects, {CC Environmental Stewardship and
Compensatory Mitigation projects, and new mandates, such as the federally-mandated National
Pollutant Discharge Elimination System (NPDES) permit that includes stricter stormwater
management requirements. There is generally less opportunity to delay incurring OBI for Non-CIP
projects.

The bonds that the Commission issues to fund the design and construction of our CIP projects
generate debt service. This debt service is funded in the operating budget. Another reason for
recommending delays in the schedules of CIP projects is to decrease the impact to our operating
budget created by debt service payments. The Commission issues bonds for CIP projects at local
parks, and has to include funding in its operating budget to pay for the debt service created by
these bonds. These debt service amounts are show in ATTACHMENT A alongside the OBJ costs.
The County issues bonds for CIP projects at non-local parks.
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Refer to ATTACHMENT A for a visual of the outline below.

1. CIP Projects we are recommending to keep on schedule:

PDF: Black Hill Trail Extension

Description: This project extends an existing trail 1.2 miles from the terminus near Spinning Wheel
Drive to parking lot 6, near the picnic area. The new eight-foot wide trail will connect two existing
trail segments and provides the only hard surface connection from the Water's Landing
community to the developed area of Black Hill Regional Park. This is the first phase of a two-phase
project, the second of which is the renovation of the existing trail.

Status: Under construction

Year of Opening as Approved in the Adopted FY11-16 CIP: FY11

OBl: Approximately $37,000 per year beginning in FY11,

Funding Sources: County GO Bonds and State Program Open Space {(POS)

Recommendation: Do not delay project as construction is close to being complete

PDF: Brookside Gardens Master Plan Implementation

Description: This project is a multi-phase project with funding approved for the first two phases.
Phase I includes improved vehicle and pedastrian access and circulation, a gatehouse, walls,
artwork, signage, plantings and deer control measures. Green design elements are incorporated,
such as permeable paving, reduction of paved surfaces, use of recycled materials, green roof on
gatehouse, and rain gardens for bioretention.

Phase li includes expansion of the parking lot by 85 spaces. The project will also improve parking
lot circulation and create an inviting space in front of the building for plant sales and other
outdoor events. ‘

Status: Beginning of Detailed Design

Year of Opening as Approved in the Adopted FY11-16 CIP: FY14

OBl Approximately $7,000 per year beginning in FY14.

Funding Sources: County GO Bonds, County Current Revenue, Contributions

Recommendation: Do not delay project as OBI is minimal and will not impact the operating
budget until FY14,

PDE: Darnestown Square Heritage Park

Descripticn: Darnestown Square Heritage Park is an urban park on a 0.6-acre tract of undeveloped
parkland Jocated at 14019 Darnestown Road (Route 28} near the intersection with Seneca Road. It
is adjacent to the Darnestown Village Center on the north side, and adjacent to residences on the
other side. Park amenities will include: an attractive and noticeable landmark along Route 28;
historical interpretation; inviting and usable spaces; opportunities for public art display; safe
pedestrian and bicycle visitor access; and, maintenance access and sustainable landscaping.
Status: Detailed Design nearing completion

Year of Opening as Approved in the Adopted FY11-16 CIP: FY12

OBI: Approximately $6,000 per year beginning in FY12

Funding Sources: Commission 3onds, State Program QOpen Space

Recommendation: Do not delay project as OBl is minimal.
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PDF: East Norbeck Local Park Renovation and Expansion

Description: East Norbeck Local Park is a 25-acre park located at 3131 Norbeck Road on the north
side of Norbeck Road (MD 28) east of Georgia Avenue. A proposed 300 foot right-of-way for the
Inter-County Connector is located along the north and eastern property line. The park originally
consisted of 10 acres and was developed in the early 1970's. An additional 15 acres were added in
1997 primarily to expand the undersized parking lot and provide more recreation facilities.
Facilities to be renovated include a path network connecting the parking lot to the facilities, a
natural surface trail, picnic pavilion, restrooms, lighted tennis courts, lighted basketball court,
playground, soccer/lacrosse field Facilities to be expanded include a parking lot and realigned
baseball and softball fields that do not overlap.

Status: Construction is being bid

Year of Opening as Approved in the Adopted FY11-16 CIP: FY13

OBI: Approximately $68;680 70,000 per year beginning in FY13 (corrected per revised
ATTACHMENT A)

Funding Sources: Commission Bonds, State Program Open Space

Recommendation: Do not delay project because it is already out to bid for construction and has
been previously delayed to reduce OBI; also, this is mostly a renovation project that should help
decrease maintenance costs of existing facilities over the long term.

PDF: Evans Parkway Neighborhood Park Renovation & Expansion

Description: This Park is located in Silver Spring, east of Georgia Avenue. This project funds
refurbishment of the 40 year-old park and incorporates the recently acquired 2.46 acres with the
existing five acres. Renovated amenities include naturalization of the existing concrete
stormwater management channel, boardwalk and paved pedestrian loop, two half-court
basketball courts, a parking lot, and playground. Expanded amenities include a pedestrian bridge
and garden areas.

Status: In Detailed Design

Year of Opening as Approved in the Adopted FY11-16 CIP: FY13

OBI: Approximately $14,000 6;000-peryear in FY13-14; $26,000 41,000 per year thereafter
(corrected per revised ATTACHMENT A)

Funding Sources: Commission Bonds, State Program Open Space

Recommendation: Do not delay project as OBl is minimal through FY14 and has been previously
delayed to reduce OBI; also, this is mostly a renovation project that should help decrease
maintenance costs of existing facilities over the long term.

PDF: Falls Road Local Park — Parking Lot Expansion

Description: This 19.9-acre Park is located in Potomac at the intersection of Falls Road and Falls
Chapel Way. This park is the site of Hadley’s playground, a very popular play area designed for
children of all abilities. The parking lot adjacent to the playground is inadequate to accommodate
the volume of park patrons. This project funds the expansion of the parking lot.

Status: Detailed Design will commence in fall 2010

Year of Opening as Approved in the Adopted FY11-16 CIP: FY14

OBI: Approximately $4,000 14,800-in-F¥14:-$5,000 per year thereafter (corrected per revised
ATTACHMENT A)

Funding Sources: Commission Bonds, State Program Open Space

4
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Recommendation: Do not delay project as OBl is minimal through FY14 and has been previously
delayed to reduce OBI.

PDF: Rock Creek Trail Pedestrian Bridge

Description: This Project funds a new pedestrian bridge over Veirs Mill Road at Aspen Hill Road in
Rockville. It connects portions of the 15-mile hiker-biker trail from Beach Drive at the District of
Columbia line to Lake Needwood in Rock Creek Regional Park. The bridge will provide a grade
separated crossing for the Rock Creek hiker-biker trail and eliminates the use of the residential
section.

Status: Construction nearing completion

Year of Opening as Approved in the Adopted FY11-16 CIP: FY11

OBl : Approximately $22,000 in FY11; $35,000 per year thereafter

Funding Sources: County GO Bonds, State Program Open Space, Federal Funds, Developer
Contributions

Recommendation: Do not delay project as it is nearing completion

PDF: Takoma Piney Branch Local Park Renovation

Description: This project funds the renovation of a 17.4-acre park adjacent to the Piney Branch
Elementary School, located in Takoma Park. It includes the renovation and replacement of several
amenities: replaces existing playground, reduces two volleyball courts to one, replaces picnic
shelter, replaces two tennis courts with a skateboard park, replaces basketball courts, among
other amenities.

Status: Construction will begin in November 2010.

Year of Opening as Approved in the Adopted FY11-16 CIP: FY13

OBI: Approximately $30,000 42;000-in-F¥13: $3.000-per year-thereafter (corrected per revised
ATTACHMENT A)

Funding Sources: Commission Bonds, State Program Open Space

Recommendation: Do not delay project as contractor has been selected and construction will
commence in November 2010. Also, this project has been previously delayed to reduce OBI.
Finally, this is mostly a renovation project that should help decrease maintenance costs of existing
facilities over the long term.

2. CIP Projects we are considering delaying in an effort to reduce OBI through FY14:
(For these projects, refer to ATTACHMENT B for revised PDFs that reflect delays.)

PDF: Germantown Town Center Urban Park

Description: This project provides a new park at 19840 Century Boulevard in the Germantown
Town Center. The park will be situated at the northern end of an 8.80-acre parcel of land owned
by Montgomery County and shared with the new Germantown Regional Library. The siteis
challenging to develop due to the presence of existing wetlands, existing stormwater management
facilities, and steep slopes. Features of this park include interpretive trails and boardwalks,
lighting along main pathways, artwork, overlook terraces with retaining walls and stair
connections to the park and the library, trellises for community gathering and events, landscaping,
and enhanced wetland plantings.

Status: Detailed Design is complete
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Year of Opening as Approved in the Adopted FY11-16 CIP: FY13

Year of Opening as Proposed: FY15 -
Current OBl: Approximately $100,000 98,000 in FY13; $111,000 in FY14 108,000-peryear
thereafter (corrected per revised ATTACHMENT A)

Proposed OBI: No OBl through FY14

Funding Sources: Commission Bonds, Developer Contributions

Recommendation: Delay start of construction as OBl and debt service are relatively high
Implications:

e Community Expectations — We have been working very closely with the local residents and
the Chamber of Commerce on the design and implementation of the park. Also, the parkis
the remaining missing element for completion of the town center.

» Permitting and Stormwater Issues — Permits acquired through design may expire before
construction can be completed. Additionally, the current stormwater approval is based on
outdated design criteria (pre-Environmental Site Design) and the current design may not be
deemed acceptable to the regulators at a future date.

s Project Costs — The current construction market would likely produce very competitive bids
for this construction work, which would allow for a quality installation at low prices. If we
were to delay construction for a couple of years, construction costs will likely increase.

We regret recommending delaying this project and understand that delaying it creates
complications. However, because it generates substantial OBl and debt service, it creates a
considerable burden on our operating budget at a time when operating funds are very low.

PDE: Greenbriar Local Park

Description: This project provides a new local park on a 25-acre tract of undeveloped parkland at
12525 Glen Road, Potomac. Facilities will include a regulation soccer/football field with-spectator.
areas, a single basketball/multi-use court, a single grass volleyball court, a playground, asphalt
loop path and pedestrian connections, central seating and entrance feature, picnic table areas,
gazebo, 70 space parking area, portable toilets, bioretention stormwater management facilities,
landscaping, and other miscellanecus amenities.

Status: Detailed Design

Year of Opening as Approved in the Adopted FY11-16 CIP: FY14

Year of Opening as Proposed: FY15

Current OBI: Approxirmately $97,000 95,000 in FY14 {corrected per revised ATTACHMENT A)
Proposed OBIl: No OBi through FY14

Funding Sources: Commission Bonds, State Program Open Space

Recommendation: Continue with detailed design, but delay start of construction as OBl is
relatively high

Implications:

e Funding issues: There is a possibility of losing POS funds committed to this project. The
State’s Program Open Space is unstable and there is the possibility of reductions in how
much the State has already approved for local projects.

e Community Expectations: A commitment has already been to the public to open this park
by FY14,




CORRECTED

PDF: Woodlawn Barn Visitors Center

Description: The Woodlawn Special Park, located at 16501 Norwood Road at the intersection of
Norwood and Ednor Roads in Sandy Spring, Maryland, was purchased in the mid-1970s and is
designated as a Montgomery County historic site. The three story stone bank barn, circa 1832, is a
significant feature in the 100-acre environmental setfing and shares the property with the 1815
Manor House, the State Police Med Evac Facility and the Park Police Kristin M. Pataki Special
Operations Training Facility. This project is for design and construction funding to convert the
historic building into a visitors center focusing on the themes of the Underground Railroad and the
Quaker experience in Montgomery County. The project includes costs to produce a multi-media
audio-visual story to be projected across interior stone washed walls and spaces to create a unique
visitor experience.

Status: Detailed Design

Year of Opening as Approved in the Adopted FY11-16 CIP: FY13

Year of Opening as Proposed: FY15

Current OBI: Approximately $136,000 435,000 in FY13; $168,000 in FY14 167,000-peryear
thereafter (corrected per revised ATTACHMENT A)

Proposed OBl: Minimal OBl through FY14

Funding Sources: County GO Bonds, State ICC Funds

Recommendations: {1) Shift schedule slightly for design and construction as to reflect current and
realistic schedule as it exists today; {2) Do not intentionally delay construction as majority of the
project is funded with State ICC funds; (3) Delay opening of Visitors Center so as to defer OBl until
after FY14

Implications: The visitors’ center will sit vacant for most of the time after it is renovated; staff will
seek cheaper operational methods until a full opening can be pursuedin FY15.

PDF: Woodstock Equestrian Center

Description: Woodstock Equestrian Center, 20207 Darnestown Road, Beallsville, consists of 845
acres on both sides of MD Route 28. The scope of the current project includes an outdoor riding
ring, a cross-country course, and a gravel parking lot and site improvements. Additional facilities
may be built in future phases.

Status: Detailed Design

Year of Opening as Approved in the Adopted FY11-16 CIP: FY12

Year of Opening as Proposed: FY15

Current OBIl: Approximately $254,000 in FY12, $167,000 176,800 per year thereafter (corrected
per revised ATTACHMENT A)

Proposed OBI: Minimal OBl through FY14

Funding Sources: State Bonds, State Grant, Donation

Recommendations: (1) Shift schedule slightly for design and construction as to reflect current and
realistic schedule as it exists today; (2) Do not intentionally delay construction as there are time
limits on usage of state funding; (3) Delay opening of Equestrian Center so as to defer OB} until
after FY14

Implications: Staff will seek alternate operational methods, such as through partnership
opportunities, as soon as construction is complete; meanwhile, staff will make efforts to decrease
OBl as much as possible.




3. OBl for “Non-CIP” Projects

Refer to ATTACHMENT C for descriptions of “Non-CIP” projects that generate OBI.

Developer projects, public-private partnerships, and ICC projects also produce OBI, but they
leverage major private contributions that we would otherwise have to forego if they are not
implemented. Also, developer projects are tied to site and project plans that are approved by the
Planning Board. Furthermore, for some of these projects, the Commission will not have to incur
OBl as partners have agreed to maintain those new parks and amenities. For those reasons, we do
not recommend delaying any “Non-CIP” projects. All of these projects are included in
ATTACHMENT A, except for a list of approximately 60 ICC environmental stewardship projects. At
this time, it is difficult to calculate their total OBI, but we do know that we will inherit
approximately 285 acres of reforested parkland by the end of FY16. The OBI cost for the
reforested parkland is estimated at $1,400 per acre per year.

Past and Future OBI

1. Recently Opened Parks and Park Facilities that have not Received OBl Due to Budget Cuts

Because of operating budget cuts, we have not received OBI for land, parks and facilities added to
our park system since FY09. Examples of these include developer parks such as Dowden’s
Ordinary Special Park and Arora Hills Local Park in Clarksburg; ICC mitigation projects such as Olney
Manor Dog Park; and CIP projects such as Cabin John Dog Park. We have had to absorb these
costs in our operating budget, which has been a struggle since the maintenance of existing parks
has been difficult enough with cuts in our operating budget.

2. Pro-active Approach to Reducing OBl in the Future

We are positioning ourselves to reduce OBl in the future by focusing our facility planning efforts
on park renovation projects rather than new park projects. Park renovation projects tend to
create minimal, if any, OB, as well as reduce maintenance costs in the long term. Pending facility
plans for parks include:

* Jjosiah Henson Special Park

¢ Kemp Mill Urban Park Renovation

e Little Bennett Regional Park Day-Use Area
+ Seneca Crossing Local Park

s  Woodside Urban Park Renovation

* Rock Creek Trail Renovation

Since the Planning Board wili determine the priority and schedule of these facility planning
projects in the next CIP cycle, we are not proposing any changes at this time.

(44



We will also explore the possibility of including an amenity fund for future maintenance of
developer-built parks and parks built through public-private partnerships. This amenity fund could
be included as a requirement of the site plan and plan review processes.

Conclusion

For the purposes of reducing OBl through FY14, staff seeks approval for delaying the development
schedules for Germantown Town Center Urban Park and Greenbriar Local Park, as well as shifting
the development schedules and delaying the opening of Woodlawn Barn Visitors Center and
Woodstock Equestrian Center according to the analysis outlined above. We are also requesting
approval of the amended PDFs for these projects. These PDFs can be found in ATTACHMENT C.

Attachments
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1 |ATTACHMENT A - REVISED
z OBt & Commission Debt Service for Major Park Development Projects
3 Fiscal Years 2011-14
[ 4] OBl/New Debt Service’ ($000s)
6
7 PDF [ 1 | 2 | P13 FY14
L1 ep Projects Recommended to Remain on Schedule
12 [Black Hill Trail Extension 37 37 37 37
14 |Brookside Master Plan Implementation 7
15 |Darnestown Square Heritage Park 6/21 6/21 6/20
16 |East Norbeck Local Park Renovation & Expansion 78/93 704103
17 [Evans Parkway Neighborhood Park Renovation & Expansion 14/77]  26/88
19 [Falls Road Local Park - Parking Lot Expansion 4/23
20 |Rock Creek Trail Pedestrian Bridge 22 35 35 35
22 [Takoma Piney Branch Local Park Renovation 30/90 30/88
24|
25 |Proposed Delays in CIP Project Schedules
26 |Germantown Town Center Urban Park {As Adopted} e I 100/555| 111/571
27 |[Germantown Town Center Urban Park - Proposed Delay
28 |Greenbriar Local Park {As Adopted)
35 |Greenbriar Lacal Park - Proposed Delay
| 36 |
37 |Proposed Shifts in CIP Project Schedules and Delays in Park Openings
38 |woodlawn Barn Visitors Center’ (As Adopted) 136 168
39 [Waodlawn Barn Visitors Center - Proposed Shift and Delay minimal 08!
40 {Woodstock Equestrian Center {As Adopted) 254 167 167
41 |Woodstock Equestrian Center - Proposed Shift and Delay minimal 08J
% . Design . Construction
44 |*Based on future bond issuances beginning in spring FY11; excludes debt that's already been issuec

Uncludes prefiminary costs for programming; the Department is currently creating a business plan for interpretive service:

Bold Text = Proposed delays/openings to include in the Biennial FY11-16 CIP
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47

48

49

Public Private Partnerships

| P | Pz | P [ s

50

Capital Crescent Trail Plaza

] E

5

'y

Go Apel at Rock Creek Reglonal Park {Opened in FY]D)3

Partner will maintain and operate

52

South Germantown Tennis Bubble®

Partner will maintain & operate

53

South Germantown Miracle League Fields®

Partner will maintain & operate;
Parks may incur minimal 081

54

Tai-Chi Court at Cabin John Regional Park

Donors to contribute OBl for first 5 years

E
56

Developer Prolects

57

Arora Hills Local Park {Opened in FY(8, but did not receive OBl)

151 96 81 81

58

Cabin Branch Local Park

55

59

Clarksburg Greenway Trail

88 74

61

Dowden's Ordinary Special Park (Opened in FY11)

42 32 27 27

62

Indian Spring Trail {Paplar Run}

87

64

Piedmont Woods Recreational Park

167 167

65

Stewart Lane {White Oak Community Ctr.)’

County will maintain

66

Gene Lynch Park {Silver Spring Transit Ctr Y’

38 38

[67]
68

ICC Projects - Community Stewardship

Lake Frarnk Trail (ICC)

25 25

Northwest Branch Rec Park {ICC)

372 202

Fwilt reuire some O8I for policing

I construction




ATTAGHMENT B

Greenbriar Local Park — No. 078705

ADOPTED

Categary M-NCPPC Dale Last Modifled May 24, 2010
Subcategory Developmant Required Adequate Public Facility No
Adminrsiaring Agency M-NCPPC Refocation impaci None
Planning Area Potomac-Travilah Stalus Preliminary Design Stage
EXPENDITURE SCHEDULE (3000}
Thru Est. Total Beyond
Cost Element Total Y00 FY40 ¢ Yaars FY11 FY12 FY{3 FYi4 Y15 FY18 § Yearg
_Planning, Design, and Supenvision 753 90 248 507 300 72 135 0 [ I
Land e 0 0 0 0 0 0 4} 0 0 o 0
Site improvementis ang Utilities 3,283} 0 g} 3253 ¢ 500 2,753 ) D £ b
Consfrudion 1] 1] o] 9 0 ] 0 1] Q 0 0
Other 1] [i} 0 [ 0 0 0 [1] 0 0 0
Total 4,008 0 248] 3760 300 5720 2,888 0 [ o ¢
FUNDING SCHEDULE ({$000}
Contribulions 300 0 ¢ 360 0 300 Q 0 0 0 ]
Park and Pianning Bonds 831 4] §1 770 250 200 320 0 0 0 g
Program Open Space 2,875 "] 185 2,690 50 72 2,568 0 [ [§] [}]
Total 4,008] 0 246 3,760 300 572 2,888 'Y 8] 81 0
OPERATING BUDGET IMPACT {$000}
Mentenange 3 0 3 0! 1 1 1
Program-Other | 51 9 4] 4] 16 18 19
Program-Staff i 231 0 0 o 80 75 76
Met Impact i 285 [ 0 [ 87 92 36
Work'Years t 0.0 0.0 0.0, 1.3] 1114 1.1
CESCRIPTION

This project provides a new local park on a 25-acre tract of undeveloped parkland at 12525 Glen Road, Polomac. Faciities will include a ragulation
soccerffootball field with spectator areas, a single basketbalUmufli-use courl, a single grass volleybal cour, 2 playground, asphal toop path and
pedestdan conneclions, central seating and entrance fealwe, picnic table argas, garebo, 70 space parking area, portable igilets, bioretention
stormwater managemert facilities, landscaping, and other miscedanecus amenitiss.
ESTIMATED SCHEDULE
Design will commence in winter 2010 with construction expecied In FY12 and FY13.
COST CHANGE
Increase dua to infation.
JUSTIFICATION
This new park was proposed in ihe Potomac Subregion Master Plan approved and adopted in 2002, The 1998 Park, Recreation and Open Space
Masler Plan idenlifiec¢ (he Travilah planning area as having some of the highest unmet recreational needs in the County, specifically identilying the
need for ballfields, baskeibakl courts, and playgrounds In this planning area  The ‘Monlgomery County Planning Board approved (he park facilily plan
on September 8, 20058. Greenbriar will provide many new facililies astimated as needed by the 2005 Land Preservation, Parks and Recreation Plan,
specificalty a piayground, basketbalt court and a new soccer field. This park is essentiat as d is ona of the few Jocalions where new fields in the area
can be placed.
FISCAL NOTE
in 2005. the Planning Board approved the uffliization of $300,000 contribution funding for construction of a praposed regulation soccer figld ai
Greenbriar Local Park in honor of William H. Hussmann, in fulfillment of a requirament of the 2002 Approved and Adopted Polosmac Subregion Master
Plan, which stales the following, “Dedicate sufficient land for 8 regulation size soccer field on this sile or elsewhers in the subregion or, in the
alternative, previde funding in lieu of fand."
OTHER DISCLOSURES
- A pedesirian impact analysis has been compleled for this project.
- M-NCPPC asserts that this projact conforms to the requirements of relevant local plang, as required by the Maryland Economic Growth, Resource
Protechion and Planning Act,

APPROPRIATION AND COORDINATION MAP { ”i Ve
-, e
EXPENDITURE DATA , z&/M',.x
Date First Appropriation FY10 ($000) . .)‘..,\ I
Fi imate £ . L
irst Cost Est Evae 2802 /f :;,,...// SR
Last FY's Cost Eslimate 3,882 ;/ /
| Appropristion Request EY11 8
1 Appropriation Request Est Fy12 3,378
Supglemental Approprigtion Request Q
Transles 0
. Curmnufativg App'o;n;ltm ETTY
{ Expendilures / Encumbrances []
{ Unencumbered Balance 588 !
Parial Closeout Thiu FY08 0 " '\,; “:.‘L
H " kY B
 New Partial Closeoul FY09 ] £y L v
! Total Parlial Closeout [ °\




PROPOSED

Greenbriar Local Park -- No, 078705

Category M-NCPPC Uate Last Modilied Octobar 26, 201¢
Subcatagory Oavelopment Required Adequate Public Faciity No
Administerng Agency M-NCPPC Relocation Impact None
Planining Area Potomac.Travilah Status P rafiminary Design Stage
EXPENDITURE SCHEDULE (5000)
Thru Rem, Totai Beyond
Cost Element Totai FY10 Y10 §Years FYU FY12 FY13 Frisa - FYt5 FY18 . gvoars
Planning, Design, and Supervision 753 19 iy osor T se 200 1 180 0 ¢ e
tand S A S o 6 e 9 0o 0 0
Site tprovements and Utiliies 3.283° ¢ o 328 a 6 651 2802 o 0 ]
Construction 0 ¢! o o a o L B o 6 0
e . o o o o e . 9
Total 4,006 18- 227 3,760 80 200 752, 2738 0 [ ]
FUNDING SCHEDULE {$0001
Contriputions 300 0 300: o 2 300 o o
Park and Planning Bonds 8317 Tl 200 4827 3T T ol
Program Open Space ’ 9t oi Zesel G
Total : 2277 37801 89 200 762 2,728 i
QOPERATING BUDGET IMPACT (8060)
Mainlenance . - 2 [ 0. [ 3 1 )
Program-Stafl o L 75
Programfomé? .0 16 o.T1s
Net impact 9 . 37 : 82
WorkYears i 0.0} 00 0.0 0,0° 131 IR
DESCRIPTION

This pmject provides a2 new local park on a 2%5-acre tradd of undeveloped parkland at 12525 Glen Road, Polomac.
soccerffoolball field wilh spectalor areas,

pedestrian  connections,  central

a singe baskelbadi/mulliuse courd,
seating and  entrance

2 single grass

fealure, picnic fable areas, gazebo,

stonmwater management faciiifes, landscaping, and other miscellaneous ameniées.

ESTIMATED SCHEDULE

volleybal cour,

Faclites will include 2 cegulafion
a playground, asphalt loop paih and
70 space parking area, portable folsls, bioretention

Az of Oclober 2010, Design will commence in winler 2010 wilh construction originaly scheduled m FY12-13. In an effort to reduce opecating budget
impacts of lhis new park, consiruclion will b pashed back (o FY13.14

COST CHANGE
Increase dus o inflation,

JUSTIFICATION

This new park was proposed in the Folomac Subrsgion Maswer Plan approved and adopled i 2002,

The 1958 Park, Recrealion and Open Space

Master Plan identified the Traviah plaoning arez as having some of the highesl unmel racreationsl needs in the County, speciically ideniifying the

nead for balifields, basketball courls, and playgrounds in (his planning area.

o Seplember 8, 2005

can be placed.

FISCAL NOTE
la 2008,

the Planning Board approved the ulililization of

This park is essential as it is

$300,000 contribution  funding for construcion of a proposed

The Montgomary Counly Planning Board approved the park laclity phan
Geeenbriar will provide many new fadities estimaled as needed by the 2008 Land
specifically a playground, basketball court and 3 asw saccer feld,

Preservation, Parks and Receatlon Plan,
ona of the few locations where new fields in the area

reguiation socter field ol

Greenbciar Local Park in honor of Willam H. Hussmann, in fuliiment of a requitemeni of the 2002 Approved and Adopied Polomac Subregion Master

Plan, which siates ihe
altemative. provide funding in lieu of land.*
OTHER DISCLOSURES

fciowing., “Dedicate  sufficlent

- A padestian impact analysis has been completed for this project.
WM-NCPPC asserts that this project conforms (o the requirements of relevanl local plans, as required by the Maryland Economic Growth, Resource

Protection and Planning Act,

land for a ragulalion size soccsr field on his site or elsewhere in the subregion or, in

the

APPROPRIATION AND
EXPENDITURE DATA
Data First A;Sgrapriatim
First Cost Estimate

Current Scone
Last £Y's Cosl Estimate

Appropriztion Requesl £Y42
Supplamental Appropiation Request

Transfer

Cumtdalve Approprishion
Expenditures ! Epcumiy ances
Unmencumbered Ralance

FYas
FYig

Panial Closeout Thru
New Partial Closesut
Total Pantigh Closeoul

(5000

3832
4,006
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ADOPTED

Germantown Town Center Urban Park -- No. 078704

Category M-NCPPC Date Last Modified May 21, 2010
Subcategory Development Required Adequate Public Facily No
Adiinistering Agency M-NCPPC Relocation impact None
Planning Area Garmantown Slalus Final Design Stage
EXPENDITURE SCHEDULE {5000}
Thea Est Total E Bayond
Cost Element - Tatal Y09 EY10 | §Years| FY! Fyiz FY13 Fri4 FY15 | FY16 | g Yeary
Planning, Design, and Supennsion 1,198 249 577 32 228 138 H 0 il 0 Q
Land___ 0 0 G [ ) [} 0 G 0 0 0
S22 Improvements and Utilites 5,962 g 0] 5962] 2982 2575 KL a 0 0 ]
Consiruclion D 2 g 0 0 ¢ 0 0 0 0 Q
Other o o 0 0 0 4 0 0 ol - 01 0]
Total 1,180 248 S7T7] 63341  3,2200 2,74 400 ] o o 0
FUNDING SCHEDULE {$000) .
Coniributions 300 g 00 0 ol q 0 0 0} 0 0
| Park and Planning Bonds 6,860 248 2771 6334 3220]  271a 400 [ o] . ] ]
Program Open Space 0 0 0 0 0 0 0 5 I 0 0
Total T 7,160 249 577] 63341  3.240] 2714 400 0 ol 0. )
OPERATING BUDGET IMPACT f$000} .
Energy I { 25 g § 5 5 )
Malinlenance 26 2] 2 8 8 & 6
Program-Other 139 0 85 35 13 13§ 13
Program-Staff 576 0 58 130 130 130 - 130
Net Impact { 766 0 128 376 154 154 154
WorkYears | 0.0 i3 2.0 2.0 20 2.0
DESCRIPTION

Tris project provides 3 new park al 19840 Century Boulevard in the Germantown Town Center. The park will be situated at the northern end of an 8 80
acra parcal of land owned by Montgomery County and shared with the new Gemmaniown Reglonal Ubrary, The sla Is challenging fo develop due to
the presence of exisling wellands, exisling stormwater managemenl facililies, and sleep slopes. The approved facility plan for this new park creates
large open space areas by placing a large residential stormwater management facility easl of the site underground. In the central ared of the site there
is an existing welland that also serves stormwaler management functions. Features of this park include interpretive trails and boardwalks, hghting along
main pathways, artwork, overlook lerraces with refaining walls and stair connections 1o the park and the library, treflises for community gathering and
evenis, iandscaping, and enhanced wetland plantings. The Germaniown Town Cenler has been fully buik through significant pubbe and pnvate
devetopment investiment, according to recommendations in the master plan, with the exception of this remaining undeveloped parcet of land.
ESTIMATED SCHEDINLE
Design is urdenvay with construction expected in FY11-12.
COST CHANGE
increase due lo inflation.
JUSTIFICATION
Germaniown Master Plan adopted July 1989. Germantown Town Cenler Dasign Sludy, prepared by M-NCPPC Apnl 1892, Slomwater managemem
options study presented to the Planning Beard in a public hearing Aprit 19, 2000. Park facility plan approved by Planning Board June 30, 2005. This
park will provide much needed naturat recrealion spaces and interpretive trails for the enjoyment of the communily and users af adjacent facilities.
OTHER
Recepl of a §300,000 developer contribution from Fairfield Germantown Farms satisfies a condilion of the project plan and site plan.
FISCAL NOTE
Previously appropriated Program Open Space funding wil be replaced with Park and Planing Bonds.,
OTHER DISCLOSURES
- A pedesirian impact analysis has been campieted for this project. .
- M-NCPPC asseris that this project conforms (o the requiremenis of relevani local plans, as reqmred by the Maryland Economic Growth, Resource
Profeclian and Planning Act :

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Montgomery County Department of
f Date Frst Appropiaton FYO7 (3000) Environmenial Proteciion
{Fiest Cosi Estimate o5 6 0% gomgomery County Department of General H
L Curzent Scape : ervices 3
{ Last FY's Cosl Estimate 6,990 | | Montgomery Counly Deparment of Permitting §
Services E e
Approprialion Ragquest FY11 170 Monigomery County Depariment of £ ;// ~ .
Appropriation Reguest Est FY12 0 | | Transportation / \!
Supplemental Appropriation Request 0 || Gaithersburg-Gesmantown Chamber of ! @ )
Transfer ¢ || Commerce L ;
[y Py LA /
i Cumulalive Appropriation & 880 , s, \\ // o
| Expenditures / Encumbrances 501 %, e
[ Unencumberad Balance 5,389 %,
ad <@
| Partiat CFosec-ut Thru YO8 o .
New Pama! Ck:secut FY0S 1] e
L:l'”q't?l Partial Closeout 0 \
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CORRECTED

Germantown Town Center Urban Park -- No. 078704

Category M-NCPPC Date Last Modified November 01, 2010

Subcategory Development Required Adequate Public Facility No

Adrninistering Agency M-NCPPC Relocation Impact None

Planning Area Germantown Status Final Design Stage

EXPENDITURE SCHEDULE ($000)
Thru Rem. Total Beyond
Cost Element Total FY10 EY10 & Years FY11 Fyiz FY13 Fy14 FY1s FY16 & Years
Pranning, Design, and Supervision 1,198 758 68 372 110 75 116 71 [*] 0 4]
Land 0 4] 0 0 0 0 o] o] s} 0 [¢]
Site Impravements and Utilities 5,962 0 [o] 5,962 Y 500 2,500 2,962 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Other 0 ¢ 0 0 0 0 0 0 0 0 0
Total 7,160 758 88 5,334 110 575 2,616 3,033 Y 0 0
FUNDING SCHEDULE {5000}
Contributions 300 i a 300 [ 0 150 150 0 o O
Park and Planning Bonds 6,860 758 &8 6,034 110 575 2,466 2,883 0 0 0
Total 7,160 758 68 6,324 110 575 2,616 3,033 0 o 0
OPERATING BUDGET IMPACT ($000)

Maintenance 12 0 0 0 0 6 8
Energy 10 0 0 0 o] 5 5
Program-Staff 192 0 o] 0 4] 107 a5
Program-Other 26 0 4] 0 o 13 13
Net impact 240 0 9 0 o 131 109
WorkYears 0.0 0.0 Q.0 0.0 1.6 1.3

DESCRIPTION

This project provides a new park at 19840 Century Boulevard in the Germantown Town Center. The park will be situated at the northern end of an 8.80 acre
parcetl of land owned by Montgomery County and shared with the new Germantown Regional Library. The site is challenging to develop dug to the presence
of existing wetlands, existing stormwater management facilities, and steep slopes. The approved facility plan for this new park creates large open space
areas by placing a large residential stormwater management facility east of the site underground. In the central area of the site there is an existing wetiand
that also serves storrmwater management functions. Features of this park include interpretive trails and boardwalks, lighting along main pathways, artwork,
overlook terraces with retaining walls and stair connections to the park and the library, trellises for community gathering and events, landscaping, and
enhanced wetland plantings. The Germantown Town Center has been fully built through significant public and private development investment, according to
recommendations in the master pian, with the exception of this remaining undeveloped parcel of land.

ESTIMATED SCHEDULE

As of Getober 2010, design is complete with construction originally scheduled in FY11-12.

in an effort to reduce Operating Budget impacts (OBl in FY 13-14, construction will be pushed back to FY13-14. As a result, construction costs may be

higher, an

COST CHANGE

Increase due to inflation.

JUSTIFICATION

Germantown Master Plan adopted July 1989. Germantown Town Center Design Study, prepared by M-NCPPC April 1932, Stormwater management options
study presented to the Planning Board in a public hearing April 18, 2000. Park facility plan approved by Planning Board June 30, 2005. This park will provide
much needed natural recrgation spaces and interpretive trails for the enjoyment of the community and users of adjacent facifities.

OTHER

Receipt of @ $300,000 developer contribution from Fairfield Germantown Farms satisfies a condition of the project plan and site plan,
FISCAL NOTE

Previously appropriated Program Open Space funding will be replaced with Park and Planning Bonds.

OTHER DISCLOSURES

- A pedestrian impact analysis has been completed for this project.

APPROPRIATION AND COORDINATION

MAP
EXPENDITURE DATA Montgomery Caunty Department of
" . Environmentat Protection
F
D.ale et ADP(OQUG(IOH Fyor (8000) Montgomery County Department of General
First Cost Estimate vos 6,950 Services
F . »
Current Scops__ Montgomery County Department of Permitting H
Last FY's Cost Estimate 7.160 Services z
£ - Montgomery County Department of ¥
{ Appropriation Request FY{2 0 ! Trans portation i
Supplemental Appropriation Request G || Gaithersburg-Germantown Chamber of ‘;
Transfer 0 ' Commerce 2
2
Cumulative Appropriation 7,160 ;E%..,%
Expenditures / Encumbrances 881 3 -
{ Unencumbered Balance 5279 f,
 Pastial Closeout Thru FY09 0
| New Partial Closeout FY10 o
% Total Partiai Closeout 0

Agency Fequest




Woodstock Equestrian Center -- No. 018712 ADOPTED

Category M-NCPPC Date Last Modified May 24, 2010
Subcategory Development Required Agequate Public Facility Mo
Administsring Agency M-NCPPC Relocation impact None
Planning Area Lower Sanaca Basgin Status Final Dasign Stage
EXPENDITURE SCHEDLILE {8000}
) i Thru Est Total { i { Beyond
Cost Element Total FYos FY10 | 6 Yoarg| FYT1 FY1Z ' FY13 FY14 FY15 - FYI6 |6 Years
[ Plansing, Design, and Supervision 161 80 84 i7 12 5 o 0 9 Q o
band Q Y 0 Q0 0 3] 4] ¢ O ] Q
Site improvements and Uitiities 1.121 472 323 326 226 100 4 4] A (1] Q
Construction 123 123 1] g 0 0 o 0 0 0 .0
Other -~ 5 H 0 o 0 0 0 [} 0 0! .5
Total 1,410 550 47 343 238 105 a; 0 0 0! 0
FUKNDING SCHEDULE {$000}
Contributions 250 0 187 93 93 [ 0 o & 1] ol
CTrrent Revenue; Genaral 50 &0 i i Y o ] ] ] G} ]
State Aid 830 500 250 Q 0 [+ [ 3] 9 g 0
State Bonds (P&P only} 25G] 0 [ig 250 145 105 0 0 0 il [1]
Total 1,410. 860 207 343 238 108 ) [ ) Bt [
OPERATING BUDGET IMPACT ($000) :
Energy 12 7] 0 3i 3 3 3
Maintenance 13 0 3 3 3 3 3
Offset Revenue ) ; -22 0 -2 -5 -5 -5 -5
Program-Other . ! 417 0 185 58 58 58 58
Program-Siaff i 528 0 58 122 113 113 113
[Met Impact I 951 ) 254 181 172 172 172
WorkYears i 0.0 0.5 1.0 1.0 1.0 1.0
DESCRIPTION

Woodsiock Equestrian Center, 20207 Darnestown Road, Beallsville, consists of 845 acres on both sides of MD Roule 28. The scope of the current
project inclixdes an ouldoor riding ring, 3 cross-counlry cowrse, and a gravel parking lot and site improvemenls. Additional facilties may be buit in
fulure phases. ’

ESTIMATED SCHEDULE

Design is underway with construction expected in FY14 and FY12.

JUSTIFICATION .

This project pregerves opert spaceé in the Counly and provides additional recreational opportunities. A fully developed equestrian center axpands the
economic impact of the equestrian induslry in both the State and Counly. Thae sguestnian indusiry contributes in both direct and indirect ways 1o a
majority of Montgomery Counly’s agricutivral incema.

The Woodstock Equestrian Park Masler Plan was approved and adopted by the Monigomery County Planning Board on January 31, 2002,

FISCAL NOTE

FYC3 Supplemental Appropriatian ($750,000) to fund current phase of project.

OTHER DISCLOSURES
- A pedestrian impact analysis has been completed for this project,
- M-NCPPT asserts thal this groject confoems to the requirements of relevant local pians, as requiced by the Maryland Economic Growlh, Reseurce
Protection and Planning Acl.

APPROPRIATION AND COORDINATION

EXPENDITURE DATA State of Maryland

[ Date First Appropriation Y01 (5000 Historic Preservation Commission

“First Cost Estunate Kaontgomery Counlty Parks Foundation
 Quirent Scopg e Fyoe 1,410 | Restoralion of Mistoric Structures POF 808494
| Last FY's Cost Estimate 1,410

R&xcpriaﬂan Ragquest EY 11 0

" Appropriation Request Est FY12 o

. Supplemental Appropriaticn Request ]

{Tansie g

Comulative Appropriation 1410

Expendilures / Encumbrances 560

Unencumbersq Balznce 750

“partal Closeowt Thry | FY08 5
fhew Panial Cioseout T FY0S 0]
"ol PatalCloseo 0]

3




PROPOSED

Woodstock Equestrian Center — No. 018712

Category M-NCPPC Date Last Modified October 2, 2010
Subcategory Developmant Required Adequats Public Facility Na
Adminisiering Agency M-NCPPC Retacation Impact None
Planning Area Lowor Seneca Basin Status Final Design Stage
EXPENDITURE SCHEDULE ($000)
Thru Rem. ~ Total  Beyond
Cost Elamant Total FY10 FY10 _ 6Years FYM . Fyiz B FY33 .8 Years
Planning, Design, and Supervision 161 75?' [ 86; 42 44 i o 9 ol .
Land o .o o o o0 0 o 0 0
Sile Improvements and Utliies 1121 472 0 649 0 649 o : o 8
Construction 123 123 o, o, .0 0 0 0
Other 5 5 o.. o °, ' 0 0
Total 1,410 8§75 9 735 42 0 0
FUNDING SCHEDULE {$000}
Curtent Revenue: General 60 60 0 0
Contributions 250 o o "o
State Aid 850 615 0 Nk
State Bonds (P3P only} 250 - 0 e
| Totat pieiulial 410" e o TR s o
Maintenance - 0
Energy . 9; L
Program-Slaft o ot
'Prﬁg'r;&;biﬁ;“ e o "”'C:; . " 216
Ofsel Revenve ol e s S
Wet impact 0. 9. .39 13
WorkYears 0.0. 0.0 1.04 1.0
DESCRIPTION

Woodstock Equestrian Center, 20207 Darnestown Road, Beallsville, consists of B45acres on bolh sides of MD Route 28 The scope of the cument
project includes an outdoor rding ring, a coss-country course, and a gravel parking ot and site improvements.  Additional facilties may be built in
future phases.

ESTIMATED SCHEDULE

As of Oclober 2010, Design is underway with construction scheduled in FY11-12. In an effort to reduce operating budget impacts of this new park, park

opening will be delayed.

JUSTIFICATION

This project preserves open space in lhe County and provides additional recreational c¢pportunilies. A fully developed equestrian cenler expands the
economic impact of the equestian indusly in both the Slale and County The equestian industry conlribules in both direct and indicect ways 0 a
majority ol Montgomery County's agnicultural income,

The Woodstock Equeslrizn Park Master Plan was approved and adopled by the Montgomery County Planning Board on January 31, 2002,

FISCAL NOTE

FY08 Supplemental Appropriation {$750,000) to [und current phase of project.

OTHER DISCLOSURES .
- A pedestrian impact analysis has been compleled for this project
- M-NCPPC asserts that this project conforms to (he requicements of relevant local plans, as required by the Marytand Ecenomic Growth, Resource
Pratection and Planning Act.

APPROPRIATION AND COGCRDINATION
EXPENDITURE DATA State of Maryland

Date First Appropfiaton £¢DY 15020) Historlc Preservation Commission
Firs: Com Estmate Frog 1410 :gzﬁ;wo?xl:asﬁ:r: :rli)D:aomw
Cument Scooe

Last FY's Cost Estimale 1.410

Approprialon Request Fr12 Q

Supplemental Appropriation Request o

Transfer 5}

Curmnulative Apgrapriation 1.410

Expenditures / Encumbrances 675

Unencumbered Balance 735

Partial Closeout Thru Fyge

New Partial Closenut FY1C Q0

Tolal Partial Closeout a

. A “ravy,
3 e e - 10012010 41 %,



Woodlawn Barn Visitors Center -- No. 098703 ADOPTED

Category M-NCPPC Date Last Modified May 24, 2010
Subcategory Devalopment Reguired Adequata Public Facility No
Admimstening Agency M-NCPPC Relacation impact None
Planmng Area Cloverly-Norwood Stalus Proliminary Design Stage
EXPENDITURE SCHEDULE {$000)
Thru Est, Tota ‘ ! Bayond
Cost Element Total FY09 FY10 | € Ysars| FY11 FY12 FY13 . FY14 § FY15 | FY16 ! veary
Planning. Design. and Supervision 535 0 125 410 278 104 28 o 0 0 o
| Land ] 0 0 0 0 0 0 g ¢ 0 Q 0
Sile improvemenis and Utlities 2.285 0 0 2,265 250 1,500 415 g ¢ 0 0
Construction 0 2 0 0 g 0 g 0 & 0 .0
 Other 0 [ o 0 0 G G g o 0 0
Totai 2,800 0 125 2,675 528 1,764 43 Ul ) 0 "}
FUNBING SCHEDULE ($000}
G.0. Bonds 8300 O 1} 800 200 800 0 0 0 0 “0_
State ICC Funding (M-NCPPG Only) 2.600 0 125 1,875 328 1,404 PYE] ) 0 0 ]
Total 2,800 0 28] _ 2,675 38| 1,704 443 ] b ) g
OPERATING BUDGET {MPACT ($000}
Enetgy ] 133 [ 0 19 38 38 38
Msintenance 3 ) 0 ] 2 [ 0
Program-Othar 49 0 0 7 i4 14 14
Program-Stafl | S0 0 Y] 8 14 14 14
Ngt impact i 235 ] [ 35 58 86 68
WorkYears i | ! 0.0 .0 0.2 0.3 0.3 03
DESCRIPTION

The Woodiawn Special Park, located at 16501 Noiwood Road al the intersection of Norwood and Ednor Roads n Sandy Spring, Maryland, was
purchased in the mid-1870s and is designated as a Montgomery County historic site. The three story stane bank bam, arca 1832, Is a significant
faature in the 100-acre environmental sefting and shares the propery with the 1815 Manor House, the State Police Med Evac Facility and Ihe Park
Police Kristin M. Pataki Special Operations Training Facility. 1f possesses high aftistic value and in the 1830's was selected for the elite Hisloric
American Building Survey by the Department of the Inlerior. This project s for design and construction funding lo convert the histeric building into a
visilors center focusing on the {hemes of the Underground Radroad and the Quaker experience in Montgomery County The project includes costs o
produce 3 multl-media audic-visual story 10 be projected across interdor slone washed walls and spaces to creale a unique visilor experience. This
project has been selecied for ICC Mifigatian funding, an Environmental Stewardship Project to enhance cultural resources on park properties. ’

ESTIMATED SCHEDULE
Oesign wik commence in 13te fall 2009 with construction expecled in FY11-13,

JUSTIFICATION
The 1998 Sandy Spring/Ashiton Master Plan identifies the area as one of the most historic in Montgomery County and places special emphasis on
protection and preservation of rura: Yraditions. 1t dentifies a Rural Legacy Area south of Route 108 whare there i the most sgnificant collection of
buildings, sites and farmsieads, including Woodlawn, The properly is within the Monigomery County Quaker and Underground Railroad Heritage
Clustet, part of the State Certified Heritage Area. The approved Monigemery County Heritage Area Management Plan of November 2002 stalas that
the rehabilitation' and conversion of the Woodlawn bamn into an interpretive center devoled o the Underground Railioad could provide a strong and
memorable introduction to this herilage area theme. It also recommended the establishment of the Rural Legacy Trad (now Calied the Underground
Railroad Experence Traft) to commemorate the area’s history. A shorl-lerm structurai stablilzation and instaliation of 3 fire-suppression and atarm
system was completed in 2008, From Ariifact to Afiraction: A Sirategic Plan for Cullural Resources in Parks.
FISCAL NOTE
The Maryland State Highway Administration contribution for communily stewardship projects for :CC mitigation will fund 3 portion of this project.
OTHER DISCLOSURES
- A pedestrian impact analysis has been comnpleted for this project.
- M-NCPPC asserts that this project conforms {o the requirements of relevant local plans, as required by the Maryiand Economic Growih, Resource
Protection and Plannirug Acl

APPROPRIATION AND COORDINATION MAP VTSt g miG ub—f
EXPENDITURE DATA Raestoration of Historic Struciures, PDF #808484 6‘,,&4
; . e v,
 Date Firsi Appropriation Froe ) Ma‘ryland State Highway A_dm:rustratmn s, .
- ; United States Green Building Council e,
First Cost Estimate Fvos 2 800
Lsrent Scope. .
Last FY's Cost Estimale 2,800
:i Appropnation Request Fyit 0 ) -
Yappropration RequestEst _ FY12_ 0] o
Supglemental Appropnation Raquest o
[ Frangler 8
Cumulalive Appropnation 280004 b RS sl o
Expendilures / Encumbrances Q o £ i
Unencumbered Balance 2800 3'
§
Partial Closeaut Thru Fyos a] £
New Partial Closequl FY09 0} i
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PROPOSED

Woodlawn Barn Visitors Center - No. 098703

Category M-NCPPC Date Lasi Modified Qctober 20, 2010
Subcategory Development Required Adequate Public Fadility No
Administering Agency M-NCPPC Relocation Impact None
Planning Area Chavorly-Morwood Skrtus Preliminary Design Stage
EXPENDITURE SCHEDULE {3000}
They Rem. Total Beyond
Cost Elsmont Tatal FY10 FY16 E¥sars @ FYU FY12 FY13 FY14
Planning. Design. and Supervision 535 7" 84 410] ' 78 s 9.
tand S ' o, o 0,
Site Improvements and Uilities 1100 1165 o
Construction 9, L. .5
Otner - I
[ youal _ 54 2675 286 1470 1230 o
FUNDBING SCHEDULE ($000}
G Boncs w00
Stale ICC Funding (M-NCPPC Oniy} U579 1200 0
Total Ciarel 12380 ¢
OPERATING BUDGET IMPACT {2000}
Energy o L 16 0
Program-Stalf ) S o
Program Gther : . -
Hst impact 9
WorkYears 0.0
DESCRIPTION

The Woodlawn Special Park, located af 18501 Norwood Road al the intersection of Morwood and Ednor Roeds in Sandy Spring, Maryland, was
purchased in the mid-19708 and is oesignatod as a Monigomery County hisioric site,  The thwes story stone bank bam, cdrea 1832, is 2 significant
teafure in the 100-acre enviconmental seling and shares the propedy with the 1815 Manor House, the Stale Police Med Fvac Fadlity and the Park
Pollce Kristin M. Patad Special Operations Trainlng Faclity.  #f possesses high artislic value and in the 1930's was selected for the sifls Historic
American Building Survey by the Depariment of the inledor. This project Is for design and consiruction funding lo convert the historic bulding iInto a
visitors cenler focusing on the themes of the Underground Raflroad and the Quaker experiencs in Monigomery County.  The project inckedes cosis lo
produce a muti-media audio-visual story 10 be projecled across Interior stone washed walls and spaces (o create 4 wunique visilr experience.  This
project has been selected for iCC Mitigation funding, an Environmental Stewardship Project io enhance cuitural resources on park properties.

ESTIMATED SCHEDULE
Az of October 2044, Design is undermay with construction scheduled in FY 1113, In an effort (o reduce operating budgel impacts of this new park, park

opening will be delayed.

JUSTIFICATION
identifies the area as one of the most historic in Monlgomery County and places specisl amphasis on

The 199§ Sandy Spring/Ashtons Master Plan
protection and preservation of rural traditions. 1t idenitfies a Rural Legacy Area south of Roule 108 whers there is the most significant collecion of
buildings, sites and [{armsteads, including Woodlawm. The propety is within Ihe Montgormery County Quaker and Underground Raifroad  Heritage

Clyster, pat of the Stale Cerified Henlage Area.  The approved Monlgomery Counly Hertage Area Managemenl Plan of November 2002 slales that
the rebabdilallon and conversion of the Woodlawn bam inte an interpretive cenler devoted lo the Underground Railroad could provide a strong and
memorable inroduction lo  this herifage area theme. # also recommended (he establishment of the Rural Legacy Trail (now called the Underground
Railroad Experience Tral) (0 commemorate the area's histary. A short-term  structural  slabilization and instollation of a fire-suppression and alam
sysiem was compieted in 2006, From Arifact (o Atlraction: A Stralegic Plan for Cultural Resources in Parks.

FISCAL NOTE
The Marytand Slate Highway Administration contribution for community stewardship projects for (GG mitigalion will fund a portion of this project.

QOTHER DISCLOSURES
- A pedesirian impact analysis has been completed for this praject.
« MANCPPC asseds thal this project conforms (o Lhe reguivements of relevant local plans, as requiined by the Marytand Economic Growth, Rescurce

Prolection and Planning Act.

APPROPRIATION AND CCOORDINATION MAP - U_,({f-u\,”m Wi "0_.'{_»:’ v
EXPENDITURE DATA Restoration of Historic Siructures, POF #808484 s, S ".'(‘P
19 In? g b“ »
Date First Appropriation Fvoo (so0p) | Marvtand State Highway Administration f,%“‘».. v s
First Cast £ stmals United States Green Building Council e, iy
Fros 2,800 § M, e
Currert Scope 3 S, o
tast FY's Cost € strmale 2,800 y 4y
‘ -
: |
A propriation Request Fyi2 o i
uppl 1al Agpropration Request o ff o™
Transter o i . o
9‘6 P d”
f L
Cumutalive Appropriatian Z,900 4:‘ \;{/«*
Expenditures { Encumbrances 383 ;; o -
Urencumbered Balance 2,411 N }‘
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ATTACHMENT C

Descriptions for Developer Projects, Public-Private Partnerships, and ICC Community
Stewardship Projects

Existing Projects

Aurora Hills Local Park is large park with baseball/softball diamonds, two picnic shelters, two gazebos, one
playground, one basketball court, 4,500 Lf. of hard surface trails, and parking. The park cpened in 2008,

Ga Ape! at Rock Creek Regional Park in Rockville, is a giant ropes course near Lake Frank. The course, which
opened in May 2010, is the first Go Ape! course in the United States. The environmentally sensistive course
cansists of five zip fines, 35 obstacles, and two tarzan swings. This partnership generates revenue for

MNCPPC.

Dowden’s Ordinary Special Park, in Clarksburg, recently opened and features a unique “ghost” building fagade
and archaeological site, interpretive signage, as well as a playground and 1,200 linear feet of trail on the 2.8-

acre site.

Future Projects

Capital Crescent Trail Plaza is a .4-acre site adjacent to the Capital Crescent Trail at River Road in Bethesda.
The site will be designed with a seating area, pergola, and landscaping.

South Germantown Tennis Bubble is a 3.0 million project involving two indoor tennis structures each with
four courts, four outdeor courts, and an office building. The project is being built on 9.3 acres in South
Germantown Recreational Park. Construction will begin in spring 2011. Jack Shore Tennis, LLC is our partner
in this project. This project will generate revenue for MNCPPC.

South Germantown Miracle League Fields is a public/private partnership between the Commission and the
Miracle League of Montgomery County to develop Maryland’s first Miracle League baseball complex. The
Miracle League complex includes two small, lighted baseball fields designed for play by physically and mentally

_ challenged youth, a plaza with concession area, parking with a drop-off area, a relocated playground and
basketball court, and associated site work and infrastructure. The project will cost $2.0 million.

Tai-Chi Court at Cabin John Regional Park will be the first bard surface tai-chi practice court and
contemplation center built in Montgomery County. The 2,500 square feet court made of flagstone will be
built during FY11. It will include a 45-foot circle in constrasting colors depicting the tai-chi symbol of yin and
yang. The Wu-Wei Tzi Chi Club is our partrer in this project.

Cabin Branch Local Park in Gaithersburg, is 2 10.5 acre park that wili include one adult size soccer field, one
multi-age playground with school aged and tot aged areas, an open grass play area, a picnic area with two
sheiters, 8 to 10" hard surface trails/pathways, 60 parking spaces, portable toilet, decorative safety fencing,

drinking fountzin, signage, kiosks, and deccrative place-making features.



Clarksburg Greenway Trail is a network of greenway trails within the Clarksburg community. it will provide
trail amenities for hiker-bikers. The trail will go from Ovid Hazen Wells Special Park to Little Bennett Regional
Park and eventually south to Black Hill Regional Park. One section, Clarksburg Village from Stringtown Road to
Foreman Boulevard, is currently under construction and is expected to be completed in the summer of 2011.

indian Spring Trail {Poplar Run) will provide a connection between Matthew Henson Trail and Northwest
Branch Stream Valley Park. The 74-acre site will provide 7,400 linear feet of natural and hard surface trails.

Piedmont Woods Recreational Park is a future 40-acre park that will include playgrounds, tennis courts,
basketball court, permitted picnic shelters, a dog park, permanent restroom building, and hard and natural
surface trails. Itis part of Clarksburg Town Center development.

Stewart Lane {White Oak Recreation Center} is being built by the Montgomery County Department of
Recreation project for building facilities, playgrounds, parking lot, soccer field, basketball courts, skate park,
and removal of former park houses. This project is currently under construction.

Gene Lynch Urban Park is located in the Northeast quadrant of the intersection of Colesville Road and Wayne
Avenue in Silver Spring. This 12,000 sq. ft. park will feature a trellis, seating area, landscaping, and an
inscribed memorial.

Lake Frank Trail is a one-half mile trail that will connect the Rock Creek trail to the existing lakeside trail at
Lake Frank. This project is an ICC stewardship project. Ultimately, this is a section of the hiker-biker trail that
will connect to Olney. Construction is expected to begin in the summer of 2011 and end the following year.

Northwest Branch Recreational Park is located on Norbeck Road, between Layhill and Norwood Roads. The
site Is approximately 41 acres in area, of which Maryland State Highway Administration {SHA) owns 23 acres,
and M-NCPPC owns 18 acres. This project consists of two phases. Phase | will be constructed by SHA and will
include the following: adult baseball field, three adult sized multi-purpose rectangular fields, football field,
225-space parking lot, and pedestrian connection to the existing trail on Norwood Road. Phase Il will be
constructed by M-NCPPC and will include the following: eight-foot wide hard surface, "heart-smart" trail,
additional parking, playground, restroom and/or picnic shelter building, maintenance building and storage bin
area, field lighting, and synthetic turf.

ICC Environmental Stewardship efforts include more than 60 projects to restore streams, improve fish
passage, reforest parkland, retrofit existing and construct additional stormwater management ponds, and
restore wetlands. More than 47,000 linear feet of stream will be restored, and 285 acres of forests mitigated.




ei[e] Gaithersburg-Germantown
C‘-C Chamber of Commerce, Inc.

4 Professional Drive, Suite 132, Gaithersburg, Marvland 20879-3426, (301) 840-1400, Fax

Corporate Sponsors | October 20,2010

Chairman Frangoise Carrier
C é , Montgomery County Planning Board

DEL EOM & STANDG Maryland-National Capital Fark & Planning Commission
e T 8787 Georgia Avenue

Silver Spring, Maryland 20910

The Gazette

Re: Amendments to the Department of Parks’ FY11-16 CIP - Germantown
Town Center Urban Park

gu - N Dear Montgomery County Planning Board,

We understand that due to budgetary constraints, the Department of Parks is

@EN ESIS recommending yet another delay in the completion of the Germantown Town
l Center Urban Park. | strongly urge you not to delay this project.

An important component of the Germantown Town Center is the cuftural /
community amenides, including BlackRock Center for the Arts, the
Germantown Libarary and the long awaited Germantown Town Center Urban
HOLY CROSS HOSPITAL Pari;. While the community hzfs acceg}tgd many delays on Fhe Park, we are very
excited about the progress we've seen in planning and design.

As we recently heard in 3 status briefing, the Park is finally ready to put out an
MO W N : . .
RFP for the construction of the Park. After the breifing, we all breathed a sigh
huunga’ of relief that after all the delays, we were finally going to get the park that we've
been talking about for over {1 years (originally put in the Master Plan in | 989).

e [
i{MCShea It seems short-sighted to delay the project at such a pivotal state. As we all
know, delaying the project will only increase the cost in the future. It does not
make good fiscal sense 1o delay this park — especially when the funds are

currently available through the CIP process.
X M&T Bank W g P

Understanding what's important® . R . .
Without the urban park, Town Center is not complete. Physically integrated

with the Germantown Library, BlackRock Center for the Arts, and the
residential townhomes and apartment buildings, the park provides a natural
m Montgomery Caliege recreational amenity that will complete the Town Center. As Germantown

sndives pasainitizies| grows and develops, the park becomes even more imporant to the fabric of
Town Center,

OBA A Let’s finish what we started. Please keep this very important project on
Gnre 1861 schedule,
SOy U Ay Marilyn Balcombe, Executive Director
P . N W~
EORAOTAR I Lt OF To 4l ganele

Increase the Value of Your Business!
www.ggchamber.org

53 Shady Grove
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“EXECUTIVE RECOMMENDATION

Category: M-NCPPC
Agency: ‘M-NCPPC
Planning Area: Countywide

Relocation Impact: None

Legacy Open Space - No. 018710

Date Last Modified:

Required Adequate Public Facility: No

EXPENDITURE SCHEDULE ($000)

January &, 2011

Cost Element Thru Rem. & Year Beyond
os Total FY10 FY10 Total FY11 FY12 FY13 FYi4 FY15 FY18 & Years
Land 97,237 49656 2,027 26288 3538 2750, 3,250 5250 5,750] 5750 19,266
~ |Cther 2,763 432/ 368 1400 250 150 250 250 250 250 563
Total 100,000 50,088 2,385 27,688 3,788 2,900 3,500 5,500? 8,000 6,000, 19,829
FUNDING SCHEDULE {$000) .
G.0. Bonds 64,110 25,078) 1,216/ 20,500f 32500 2250 2,750, 3,750/ 4,250 4,250 17,316
Current Revenue: General 12,160 8,558 438 1,150 Q 150 250 250 250 250, 2013
Coniributions 938 900 0 38 38 0 0 0 0 0 0
Park and Planning Bonds 7,000 2,835 665 3,000 500 500 500, 500 500 500 500
PAYGO 8,513 8513 0 0 o o) 0 0 0 0 0
PQOS-Stateside (PP only) 3,200 200 0/ 3,000 0 0 0 1000 1,000. 1,000 0
Program Open Space 4079 4,003 76 0 ¢ 0 OL 0 0 0 0
COMPARISON ({$000) -
Thru Rem. 6 Year ) Beyond Approp.
Total FY10 FY10 Total’ FY11  FY12 FY13 FY14 FY15 FY16 6 Years Request
Current Approved 100,000 48,291 4700 27,788 3,788 3,000 4,000 5000 §,000 6000 19,221 0
Agency Request 99,492 50,088 2,395 27,788 3,788 3,000 4,000 5000 6,000 6000 189,221 3,000
Recemmended 100,000 50,088 2,395 27,688 3,788 2,800 3,500 5500 6,000 6,000 19,829 2,900
CHANGE TOTAL Y% 6-YEAR % APPROP.
Agency Request vs Approved (508) {0.5%) 0 0.0% © 3,000 0.0%
Recommended vs Approved 0 0.0% (100) (0.4%) 2,900 0.0%
Rec¢ommended vs Request 508 0.5% (100) (0.4%) {100) (3.3%) I

Recommendation
APPROVE WITH MODIFICATIONS
Comments

The Executive recommends shifting $500,000 in GO Bond funding and expenditures from FY13 to FY14 to reflect the curent impiémen{aﬁon
plan. The Executive also recommends reducing Current Revenue-General by $100,000 in FY12 for fiscal capacity.

FY12 appropriation recommendation is $2,900,000




Legacy Open Space - No. 018710

Category M-NCPPC Date Last Modified . January 05, 2041
Subeategary Acquisition : ’ Required Adequate Public Facility No
Administering Agency M-NCPPC : Relocation lmpact None
Planning Area Countywide Status ’ On-going
EXPENDITURE SCHEDULE (3000)
Thru Rem. |. Total Beyond
Cost Element Total | gFy1o Fr10 | 6 Years| FY11 Fr12 FY13 FY14 | FY15 | FY16 g vears
Planning, Design, and Supervision 0 0 0 Q 0 Y] qQ Q i 0 0
Land 96,729 49,558 2,027 26,288 3,538 2,750 3,750 4,750 5,750 5,750 18,758
Site Improvements and Utilities g 3 0 Q) 0 0 0 i ) 0 0
Canstruction 0 Q 0. 0 0 g Q 0 0 0 0
Other 2,783 432 368 1,500 250 250 250 250 250] 250 453
Total ) 99,492 50,088 2,385 27,738 3,788 3,000 4,000 5,000 6,000 8,000 *
FUNDING SCHEDULE ($000) :
G.0. Bonds . 83,602 25078 1,216 20,500 3,250 2,250 3,250 3,250 4,250 4,250 16,808
Current Revenue: General 12,160 8,559 438 1,250 ] 250 250 250 250 250 1,913
Cantributions 938 - 8oe 0 38 38 8] o] 0 g Q o]
Park and Planning Bonds 7.0000 2,835 865 3,000 500 500 500 500 200 500 500
PAYGO 8,513 8,513 0 -0 Q 0 i 0 0 0 0
POS-Stateside (P&P only) 3,200 200 o] 3,000 ] 0 ] 1,000 1,000 1,000 0
Program Open Space 4,073 4,003 78 - 0 g g Q o ] Q B
Total 99,492 50,088 2,395 27,738 3,788 3,000 4,000 5,000 6,000 6,000 19,221
OPERATING BUDGET IMPACT ($000) .
Maintenance 42 7 7 7 7 7 71
Energy ' D 48 8 8 8 8| 8 8
Program-Staff ) 228 38 38 33 38 38 e
MNet Impact 318 53 53 53 53 53 53
WorkYears . 0.6 0.6 . 06| 0.5 0.6 0.8
DESCRIPTION

The Legacy Open Space 1rutsatlve identifies open space lands that should be acquired and inlerpreted because of exceptional natural or cultural value
to current and future generations of Montgomery County residents. Legacy Open Space will acquire or obtain easements or make fee-simple purchases
on open-space lands of couniywide significance. Prdarities are updated during each CIP cycle but remain flexible 1o aliow the Montgomery County
Planning Board fc address development threats and joint funding oppertunities. The County Council encourages the Commission to seek
supplemental appropriations if approved CIP funding Is insufficient,

Non-County funding sources are expected to contribute significantly to the Legacy Open Space program. Contributions will appear in the 'POF
Expenditure and Funding Schedules if the contribution is spent by the County or M-NCPPC. For instance, matching donations from partners in cash or
Program Open Space (POS) funds are spent by the County or M-NCPPC and thus are reflected in the schedules above, while donations of land or
nen-County funded payments that go directly to property owners are not included. The combination of these non-County and County funds have
resulted in the program successfully protecting over 3,300 acres of open space in the County, including 2,768 acres of in-fee acquisition and 1,167
acres of easements.

JUSTIFICATION ‘

2005 Land Preservation, Parks and Recreatmn Plan racommends placing priority on conservation of natural apen spaces in and beyend the park
system, protection of heritage resources, and expanded interpretation activities. Legacy Open Space: Open Space Conservation in the 21st Century,
. approved by the Mantgomery County Planning Board in October 1838. Legacy Open Space Functional Master Plan adopled by the County Councll in
July 2001.

FISCAL NOTE

in December 2010: Reduce curent revenue by $25,000 in FY12 for ﬁscai capacity; Shift $500,000 GO Bond fundmg from FY13 to FY14 for fiscal
capacity

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Acquisition: ‘Local Parks PDF 767828
Date First Appropriation v (sacg) ||Acauisition: Non-Lacal Parks PDF 998798
First Cost Estimate : ALARF: M-NCPPC PDF 727007
| Current Scope FYo1 100,000 || Restoration of Historic Structures POF 808494
Last FY's Cost Estimate 100,000 || State of Maryland
Appropriation Request . FY12z 3,000
Supplemental Appropriation Request o]
Transfer -508
Cumulative Appropriation 88,779
Expenditures / Encumbrances : 3,279
Unencumbered Balange §3,500
Partial Closecut Thru FYos Q
New Partial Closeaut Fy1g a
' Tetal Pardal Closecut Q
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Legacy Open Space -- No. 018710 (cbntinued)

In April 2009, the Executive recommended and Council approved a reduction of $25,000 in Current Revenue as part of a FY10 Savings Plan.

in January 2010, the Executive recommended ‘and Council approved an additicnal reduction of $1,200,000' in Current Revenue as part of a FY10
Savings Plan.

in FY10, transferred sébsjooo GO Bonds to Acquisition Non-Local, PDF 998798,

M-NCPPC's annual appropriation includes $250,000 County Currant Revenue (with the exception of FY1{1 where the funding source is G.O. Bonds} to
cover one-time costs required to secure and stabilize properties, e.g. remove aitractive nuisances, post, fence and alarm properties, clean up sites,
stabilize historic structures, etc.

OTHER DISCLOSURES . :
- M-NCPPC asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Grawth, Resource

Protection and Planning Act.
-* Expenditures will continue indefinitely.

e,
y



EXECUTIVE RECOMMENDAT!ON

Small GrantlDoncr—Ass:sted Capital lmprovements No. 058755

Category: M-NCPPC
Agency: M-NCPPC
Planning Area: Countywide
Relocation Impact: None

Date Last Modified:

Required Adequate Public Facility: No

EXPENDITURE SCHEDULE ($000)

January 8, 2011

Cost Element Thru Rem. 6 Year ) - Beyond
Total FY10 FY10 Total FY11 FY12 FY13 FY14 FY15 FY16 6 Years
_|Planning, Design and Supervision 520 0 . 175 345 50| 55 80 60 80 60 0
Land 0 0 0 0 0 0 0 0 e 0 ol
Site Improvements and Utilities 2,214 1] 834 1,380 200 220 240 240 240 240 o
Construction 0 0 v 0 0 4 0 0 0 0 0
Other 0 6 0 0 0 0 0 0 Q 0 0
Total 2,734 o 1,008 1,725 250 275, 300! 300 300 300 h
FUNDING SCHEDULE {$000)
Current Revenue: General 225 0 0 225 8] 25 50 50 50 50 0
Current Revenue: Park and Planning 401 0 101 300 50 50 50 50 50 50 v
Contributions | 2,108 Q a8 1,200 200 200 2000, 200 200 200 0
Federal Ald | 0 0 0 0 -0 0 0 0 0 0 0
Program Open Space | 0 0 .0 g 0 0 0 0 g 0 0
State Aid L 0| 0 0 o 0 0 at 0 o 0 0
State DNR (P&P only) | 0 G 0 Q 0 0 ¢ Q 0 0 0
'TEA-21 L 0 gl 0 0 0 0 il Q 0 0 0
COMPARISON (3000)
Thru Reny, 6 Year Beyond Approp.
Total FY10 FY10 Total FY11 FY12 FY13 FY14 FY15 FY16 6Years Request
Current Approved 2,810 0 1,180 1,750 250 300 300 300 300 300 g
Agency Request T 2,759 0 1,008 1,75 250 300 300 306 300 300 300
Recommended 2,734 o 1009 1,725 250 275 390 300 300 300 275
CHANGE TOTAL Yo 8-YEAR Ya APPROP.
Agency Request vs Approved (181) (5.2%) 0 0.0% 300 0.0%
Recommended vs Approved {(178) (6.0%) (25) {1.4%) 275 0.0%
i Recommended vs Request (25)- (0.89%) (25) (1.4%) {25) (8.3%)

Recommendation
APPROVE WITH MODIFICATIONS
Comments

The Executive recommends reducmg the project scspe and Current Revenue-General by $25,000 in FY12 for fiscal capacity.

FY12 appropriation recommendation is $275,000,



Small Grant/Donor-Assisted Capital Improvements -- No. 058755

Category M-NCPPC Date Last Modified December 13, 2010
Subcategory Development ’ Reguired Adequate Public Facility Mo
Administering Agency M-NCPPC X ) Relocation Impact Mone
Planning Area Countywide Status On-going
) EXPENDITURE SCHEDULE ($000)
Thru Rem. Tatal . Beyond
Cost Element Total FY10 . FY10 | & Years FYi1 FY12 FY13 FY14 FY15 FY16 | g Years
Planning, Design, and Supervision . 525 0 175 350 50 §0 60 60 60 60 0
Land . 0 0 0 0 0 ‘0 0 ¢} Q -0 0
Site Improvements and Utilities 2,234 0 834 1,400 200 240 240 240 2401 240 0
Construction 0 0 Y 0 0 0 0 0 .0 0 0
Other a 0 g 0 - @ g 0 0 0 0 0
Total j : 2,759 0 1,009 1,750 250 360 300 300 300 300 *
FUNDING SCHEDULE ($000) .
Current Revenue: General 250 o] ¢ 250 0 .. &0 50 50 - 50 50 0
Current Revenue: Park and Planning 401 [i} 101 300 50 50 B0 50 50 50 0
Contributions 2,108 0 08| 1,200 200 200 2000 - 200 200 200 Q
Total 2,753 Q 4,009 1,750 250 300 300 300 300 300 0
DESCRIPTION :

Tnis project authorizes expenditures for new or existing projects that receive support from non-County government funding sources, e.g. grants,
donations, gifts, fund ralsing projects, and sponsorships. No funds can be expended from this project uniess at least 80 percent of the total cost of the

project, or the change to an existing project is provided from a non-County government funding source. The funds provxded can be expended within
this project provided:

1. The capital cost is less than $100,000; or
2. The capital cost is at least $100,000, but the project:
(a) does not have an Operating Budget Impact (OBI} in excess of 10 percent of the capital cost; and
{b) vehicle trips generated by the project do not excead 25 vehicle trips during the peak one-hour peried in the vicinity of the project.

The Department must notify the Courty Council of any grants or donations for projects having a capital-cost of at least $100,000. The Department must
submit a PDF for approval by the County Council for ail other projects in accordance with the County Council policy on non-County funded capital
projects, approved on February 22, 2000.
COST CHANGE
Decrease to reflect an average annual amount of contributions, grants, and donations received by M-NCPPC,
JUSTIFICATION '
Montgomery County Department of Park and Planning Policy and Guidelines on Donations and Pubhc/anate Partnerships, adopted 2003.
OTHER
From time to time M-NCPPC is able to generate non-County government funded support for projects with the expectation that the project will be
implemented in a timely way as a condition of the support. This project provides the authorization io receive and expend the funds from various
sources. In addition, there is often a requirement or need for the Commission to provide matching funds, fund the overhead for the project, e.g.
planning, design, and construction management or supervision services, or otherwise contribute fo the project. This PDF provides public funding for this
limited participation. : .

_FISCAL NOTE
In December 2010: Reduce current revenue by $25,000 in FY 12 for fiscal capacity

In April 2009, the Executive recommendad and Council approved a reduction of $50,000 in Current Revenue as part of the FY10 Savings Plan.
In January 2010, the Executive recommended and Council approved a reduction of $50,000 in Current Revenue as part of the FY10 Sévings Plan.

In April 2010, the Executive recommeanded and Council approved a reduction of $50,000 in Current Revenue in FY1 1.

APPROPRIATION AND COORDINATION ' ~MAP
EXPENDITURE DATA .
Date First Appropdation FYQS {$000)
First Cost Estimate
| Current Scege FY0§ 3,800
Last FY's Cost Estimate 2,910 ‘ 1
Appropriation Request. FY12 300 e 3y
Supplemental Appropriation Request 0 )
Transfer Q . ! ,,1 -
Cumutative Appropriation 1,253 - g
Expenditures / Encumbrances 1 hy
Unencumbered Balance 1,243 o
"I Partial Closecut Thru FYDe 540
New Partial Closeout FY10 151
Total Partial Closeout 691

e



Small Grant/Donor-Assisted Capital Improvements -- No. 058755 (continued)

-* Expenditures will continue indefinitely,



EXECUTIVE RECOMMENDATION

M-NCPPC

Category:
Agency: M-NCPPC
Planning Area: Countywide

Relocation Impact: None

Date Last Modified:
Required Adequate Public Facility: No

EXPENDITURE SCHEDULE ($000)

Restoration Of Historic Structures - No. 808494

December 27, 2010

Thru Rem. 6 Year Beyond
Cost Element _
Total Fy10 FY10 Total FY11 FY12 FY13 FY14 FY15 FY16 & Years
Planning, Design and Supervision 745 ol 450, 295 50 45 50] 50 50 50| 0
Site Improvements and Utilities 2,377 ¢ 497/ 1,880 3580 330 300 300 300 300 0
Construction .0 0 0 0 0 0 0 0 Q 0 Q-
Other fi 0 0 0 0 0 a 0 0 0 0
Total 3,122 0 847 2175 400, 375 350 350 350 350, 0
~ FUNDING SCHEDULE ($000)
G.Q. Bonds 769 0 489 300/ 50 50 50 50| 50 50 0
Current Revenue: General 1,830 0 4551 1475 - 280 225 250 250 250 250 0
Contributions 50 0 0 50 0 50 0 0 0 0 0
Federal Aid 100 o] 0 100 100 0 0 0 0 0 0
Program Qpen Space 0 0 g 0 0 a ol 0 0 0 0
State Aid 273 0 23 250 0 50 50 50 50 50 0
State Bonds (P&P only) 0 0 0 0 0 0 0 0 0 0 0
COMPARISON ($000)
Thru Rem. 6 Year Beyond Approp.
Total FY1g FY10 Total FY11 FY12 FY13 FY14 FY15  FY16 6 Years Request
Current Approved 3,507 0 1357 2,150 400 350 350 350 350 350 a 0
Agency Request 3,097 o] 947 2,150 400 350 350 350 350 350 0 350
Recommended 3,122 0 947 2,175 400 375 350 350 350 350 o - 375
CHANGE . TOTAL Ya 8-YEAR % APPROP,
Agency Request vs Appraved (410)  (11.7%) 0 0.0% 350 0.0%
Recommended .vs Approved (385) (11.0%) 25 1.2% 375 0.0%
Recommended vs Request 25 - 0.8% 25 1.2% 25 7.1%

Recommendation
APPROVE WITH MODIFICATIONS
Comments

The Executive recommends reducing Current Revenue-General by $25,000 in FY12 for fiscal capacity and increasing Contributions by $50,000 to '
reflect part of a settlement agreement that M-NCPPC received in FY11 and will be spent on a historic restoration project in FY12.

FY12 apprdpriation recommendation is $375,000.

PEONEN



Restoration Of Historic Structures -- No. 808494

Category M-NCPPC Date Last Mcdified December 23, 2010
Subcategary Development Required Adequate Public Facs ity No
Administering Agency M-NCPPC Relocation Impact None
Plarning Area Countywide Status On-going
EXPENDITURE SCHEDULE (3000}
| Thru Rem. Total Beyond
Cost Element Tatal EY10 FY10 8 Years FY11 Fy12 Fri3 FY14 FY15 FY16 6 Years
Planning, Design, and Supervision 750 0 450 300 50 50 50 501 . 30 50 0
Land 0 0 0 a aj -’ 0 0 0 "] 0 0
Site Improvements and Utilities 2,347 [+ 487 1,850 350 300 300 300 300 300 0
Canstruction Q 4] Q ] 0 0 0 8] 0 0] Q
Other 0 e 0 0 ] 0 0 0 ! Q of
Total 3,097 0 947 2,150 400 350 350 356 350 350 M
: FUNDING SCHEDULE ($000) '
G.0. Bonds 769 0 469 300 50| 50 50 50 50 50 0
Current Revenue: General 1,955 0 455 1,500 250 250 250 250 250 250 0
Federal Aid 100 [¢] 0 100 100 g 0 0 i} 0 0
State Ald 273 4] 23 250 0 50 50 50 50 50 0
Total 3,097 G 947 2,150 400 350 350 350 350 350 0
OPERATING BUDGET IMPACT (3000) .
Program-Staff 182 32 32 32 32 32 32
Program-Other . 6 1 1 1 1 1 1
Net impact 198 33 33 33 33 33 33
WorkYears 0.5 0.5 Q.5 0.5 0.5 0.5
DESCRIFTION

The Commission owns and is the steward of over 100 properties of historic or archaeolcgical significance. This PDF provides the funds necessary to
repair, stabilize, and renovate some of the important historical structures and sites that are located on parkland. This PDF also pmvtdes for planning to

identify priorities, define scopes of work, develop implementation strategies, and monitor and evaluate outcomes.

A major effort of the next several years will be to actively highlight the historical and archaeclogical properties located on parkiand and coordinate
these efforts with the countywide heritage tourism initiative.
Red Door Store, Darby Store, Josiah Henson site, Bureau of Animal Industry Building at Norwood Local Park, structures at Agricultural History Farm Park,

and Ziegler Log House.
markers.

COST CHANGE
Increase in FY11 for federal grant award.
JUSTIFICATION

i

Projects include feasibility studies and rehabilitation of varous historic sites including the

Many of these projects may be run through public/private partnership agreements. This PDF also funds placement of historic

2005 Land Preservation, Parks and Recreation F'lan, approved by the Planning Board. Area master pians and the County's Historic Presen«atmn
Ordinance. From Artifact to Attraction: A Strategic Plan for Cultural Resources in Parks.

OTHER

Public demand for program is strong: in the most recent PROS Survey, the majority of residents found protection of historic sites to be important and
rated this as a high funding priority. Proposed funding will not only provide the funds to preserve historic structures and sites, but will also make some

available for public use and interpretation.
FISCAL NOTE

In December 2010: Reduce current revenue by $25,000 in FY12 for fiscal capacity. In FY11, the Department of Parks recsived $50,000 as part of a
settlement agreement that will be spent in FY12 on a historic restoration project.

In April 2008, the County Executive recommended and Council approved a reduction of $50,000 In Current Revenue as part of the FY10 Savings Flal
In January 2010, the County Executive recommended and Council approved an additional reduction of $370,000 in Current Revenue as part of the

FY10 Savmgs Plan.
APPROPRIATION AND COORDINATION
EXPENDITURE DATA Montgomery County Historic Preservation
Date First Appropriafion FYao  (3000) || Commission )
First Cost Estimale ) Woodlawn Bam V'xsito:‘s Center POF 098703
N Curent Scone_ FYos 3,800 | |Wamer Circle Special Park POF 118703
Last FY's Cost Estimate 3,507 || Maryland Historical Trust
National Park Service
Appropriation Request Fy12 350 | | National Trust for Historic Preservation
Supplemental Appropriation Request [\ .
Transier Q
Curhulative Appropriation 1,347
Expenditures / Encumbrances 173
Unencumbered Balance 1,174
Partial Closeout Thru FYtg 3,396 |
New Parial Closeout FY4a 410
Total Partial Closaout 3,808




Restoration Of Historic Structures -- No. 808494 (continued)

OTHER DISCLOSURES :
- M-NCPPC asserts that this project conforms ta the requirements of relevant local plans, as required by the Marytand Economic Growth, Resource
Protection and Planning Act.
-* Expenditures will continue indefinitely,

T
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EXECUTIVE RECOMMENDATION

Categary:
Agency:
Planning Area;

Facility Planning: Non.-l_ocal Parks - No. 958776

M-NCPPC
M-NCPPC

Countywide

Relocation Impact: None

Date Last Modified:

January §, 2011

Required Adequate Public Facility: No

EXPENDITURE SCHEDULE ($000)

Recommendation

APPROVE WITH MODIFICATIONS

Comments

The Executive recormmends reducing the project scope and Cdrrent Revenue-General by $25,000 in FY12 for fiscal capacity. |

FY12 appropriation recommendation is $275,000.

Cost Element Thru Rem. 6 Year - Beyond
Total FY10 FY10  Total =~ FY11 FY12 FY13 FY14 FY15 FY18 6 Years
Planning, Design and Supervision 2,087 4] 342 1,745 270 275 300 300 300 300 Q
Other ~ a0 0 0 0l 0l 0 e 0 0 0 0
Total 2,087 a 342[ 1,745 270L 275 300 300 300 300 0
FUNDING SCHEDULE {$000)
Current Revenue; General 2,087 OL 342] 1745 270 275, 300, 300 300 300 0
Enterprise Park and Planning 0 0 g . 0 0 g - 0 0 0 9 0
‘ COMPARISON ($000)
Thru Rem: 6 Year . Beyond Approp.
. Total FY10  Fy1o Total FY11 FY12 FY13 FY14 FY15 FY15 6 Years Request
Current Approved A2,416 0] 846 1,770 270 300 300 300 300 0 0
Agency Request 2,112 Q 342 1,770 270 300 300 300 300 0 300
Recommended 2,087 o} 342 1,745 270 300 300 300 300 0 275
CHANGE TOTAL %a 6-YEAR % APFPROP,
Agency Request vs Approved (304) (12.8"_/6) 0 0.0% 300 0.0%
Recommended vs Approved {329) (13.6%) - (28) (1.4%) 275 0.0%
Recommended vs Request (25) (1.2%) (25) {1.4%) (25) (8.3%)

e

e



Facility Planning: Non-Local Parks -- No. 958776

Category M-NCPPC Date Last Modified December 18, 2010
Subcategory Development Required Adequate Public Facility No
Administering Agency = M-NCPPC Relocation impact None
Planning Area Countywide . Status : On-going
B EXPENDITURE SCHEDULE ($000)
. Thru Rem. Total : Beyond
Cost Element Total | Fy1o FYi0 | §Years| FYN Fy12 FY13 Fri4 FY15  FY16 | g vears
Planning, Design, and Supervision 2,112 0 342 1,770 270 300 300 300 . 300 300 0
Land . 0 0 0 g a ] 0 0 0 0 “0r
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 )
Construction ) 0 0 Q g 0 a 0 0 0 0 0
Other 0 0 0 0 0 4] 0 o] 0 0 0
Total 2,112 0 342] 1,770 270 300 300 300 300 300 *
FUNDING SCHEDULE ($000} L .
Current Revenue: General 2,112 0 342 1,770 270 -300 . Joo 300 300] - 300 0
. | Totat ) 2,112 0 342 1,770 270 300 300 300 300 300 . g
DESCRIPTION '

This project funds preparation of facility plans and related plans/siudies/analysis, e.g. environmental, feasibility, engineering, and ufilities analysis.
Facility plans produce well-reasoned project cost estimates based on preliminary design, Le. one-third of final design and construction documents.
Preliminary design includes topographic surveys, environmental assessments, traffic studies, site plans, schematic drawings, floor plans, elevations,
quantity calculations, and cost estimates, as well as public parlicipation. Facility planning is needed when the varables or options invoived in the
project do not support reliable independent cost estimating. This project alse supports upfront planning activities associated with capital investments
that may result from public-private partnerships.

COST CHANGE .

Increases due to the addition of FY15 and FY 15 to this ongoing project.

JUSTIFICATION . )

2005 Land Preservation, Park and Recreation Plan, Countywide Park Trails Plan, approved by the Planning Board in July 1998; Rock Creek Regional
Park Master/Management Plan, approved by the Planning Board in June 1998; individual park master plans.

FISCAL NOTE - .

In April 2008, the County Execuiive recommended and Council approved a reduction of $30,000 in Current Revenue as part of the FY10 Savings Plan.

In danuary 2010, the Executive fecomménded and Council approved an additional reduction of $320,000 in Current Revenue as part of the FY10-
Savings Plan. ‘

in December 2010: Reduce current revenue by $25,000 in FY12 for ﬂs}:al capacity
- * Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION : MAP
EXPENDITURE DATA ‘ :

Date First Appropriation FY98 {$000)

First Cost Estimat

i oS mate ' o ’ G

Last FY's Cost Estimate 2418

Appropriation Request FY12 300

Supplementat Appropriation Request o]

Transfer 0

 Cumutative Appropriation 612

Sxpenditures / Encumbrances 252

Unencumbered Balance 380

Partial Closeout Thru FYog 3,398

New Partial Closegut FY10 304

Totat Partial Closeout 3,702




.

EXECUTIVE RECOMMENDATION

Category;

- Agency:

Planning Area:

Laytonia Recreational Park - No. 038703

Date Last Modified:

M-NCPPC
M-NCPPC

Gaithersburg Vicinity
" Relocation Impact: None

Required Adequate Public Facility: No

EXPENDITURE SCHEDULE ($000)

December 23, 2010

Cost Element Thru Rem. 6 Year . . Beyond |
4 Total FY10 FY10 Total FY11 FY12 FY13 FYi4 FY1s FY16 6 Years
Planning, Design and Supervision | 1,704] 333 104 1267 804 165 184 2400 74 0| 0
Site Improvements and Utilities 8,279 0 0 8,279 0 0 3,487 4380 1,382 0 0
Construction 0 0 0 0 0 ¢] 0 0 0l 0 0
Other -0 o) g 0 0 0 0 o 0 0 0
Total 10,983 333 104] 10,546 504 165 3,681) 4,630 1,468 0 0
FUNDING SCHEDULE ($000)
.G.0. Bonds 10,983 333 104| 10,548 604 165/ 3,681 4630 1,466 0 0
Current Revenue: General 0 0 0 0| 0 o 0 0 0 0 0
Program Open Space 0 0 0 0 ¢ 0 0 0 0 0 0
' COMPARISON ($000)
Thru Rem. 6 Year~ . Beyond Approp.
Total FY10 FY10 Total FY11 FY12 FY13 FY14 FY15 FY16 6 Years Request
Current Approved 10,983 19 418 10,546 604 515 4181 4933 313 0 0
Agency Request 10,983 333 104 10,546 604 515 4,181 4,933 3 3 0 501
Recommended 10,9883 333 104 10,546 6504 165 3,681 4,830 1,466 o] 501
CHANGE TOTAL % 6-YEAR % 'APPROP.
Agency Request vs Approved 0 0.0% 0 0.0% 501 0.0%
Recommended vs Approved 0 0.0% . 0 0.0% 501 0.0%
Recommended vs Request 0 .0.0% 0 0.0% 0 0.0%

Recommendation

APPROVE WITH MODIFICATION

Comments

The Executive recommends shifting GO Bond funding and expenditures from FY12 {$350,000), FY13 ($500,000), and FY14 ($303,000) intc FY1§

- ($1,1583,000) to reflect current implementation plan.

FY12 appropriation recommendation is $501,000.

-~

T
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Lay’coma Recreational Park -- No. 038703

Category M-NCPPC Date Last Modified December 13, 2010
Subcategory Develepment Required Adeguate Public Facx ity No

Administering Agency M-NCPPC . Relocation Impact None

Planning Area Gaithersburg Vicinity Status Preliminary Design Stage

EXPENDITURE SCHEDULE (3000)

. Total
Cost Element Total 1 ;??l; 1‘332) § Years | FY11 FY12 | Fy13 FY14 | FY15 | FY1s g?’:ar:
Planning, Design, and Supervision 1,530 333 104 1,093 804 185 181 130 13 Q. 0
Land 0 0 0 0 0 0 0 0 0l Q. 0
Site Improvements and Ulllities 9,453 ¢} ] 9,453 0 350 4,000 4,803] 300 0 0
Construction ol - 0 0 0 0 0 0 0 0 0 0
Other ) ) il a 8 8 0 3 0 0 0
Total 10,983 333 104| 10,546) - 6504 515 4,181 4,933 313 gl 1]
FUNDING SCHEDULE {5000)
G.0. Bonds ) 10,983 333 104 10,546 6§04 518 4,181 4,833 313 o o]
Total ) 10,383 333 104 10,546 604 515 4,181 4,933 313 [+] 0
OPERATING BUDGET IMPACT (3000} -~

Energy ' 114 0 ol 0 C 57 57
Program-Staff . 853 0 0 0 0 338 314
Program-Other 238 - 0 Q [} [} 162 76

Offset Revenue -4 0 0 0 a -2 -2

Net Impact 4,001 1] s} [+] 0 558 445
WorkYears a.0 0.0 2.0 0.0 5.3 4.9
DESCRIPTION

Laytonia Recreational Park is located at the norifieast quadrant of the intersection of Muncaster Mill Road and Ajrpark Road in the Derwood area of
Rockville. Access to this new park will be from Muncaster Mill Road, right’in and right out only, and from Airpark Road. The park consists of three
parcels totaling nearly 51 acres: an undeveloped surplus school site, a parcel dedicated through the subdivision process, and adjacent churchr property
purchased by M-NCPPC., A portion of the proposed park site is reserved for a County Animal Shelter.

In 2001, the Planning Board approved the facility plan to include two lighted and irrigated reguiation sized baseball fieids with 80 foot basefines, 375
foot sidelines @nd 400 foot distance to centerfield, and two lighted and inigated baseball fields with 75 foot baselines, 275 foat sidelines and 300 foot
centerfield. Fields are pianned with bleachers, bench and warm up areas. The larger baseball fields will accommodate baseball users from the eighth
grade through college level and adults. The smaller baseball fields will accommodate little league play through the seventh grade. The ceniral plaza
of the ballfield area includes restrooms, a press box, and a vending area. Other proposed facilities include a small maintenance building, playground,
lighted basketball court, two picnic shelters, pathways and landscaping. The site will also provide trailhead parking o access the Tree Farm Trail north
of the park and the Agricultural History Farm Park. An eight foot wide paved irail system within the park will connect to the existing natural surface trail
systern. Design fees will include well testing to determine whether well water is feasible for irrigation; findings will affect the Operating Budget, and will
include an additional limited traffic study to further assess the warmants for a signal at the Airpark Road entrance. Durng final design, the mix of
recreational elements will be reassessed based on current needs, and revisions made if necessary as approved by the Planning Board during the revised
facility plan approval process; the plan will also be adjusted to meet special protection area (SPA) requirements, including an eight percent impervious
area cap and additional stormwater management. Meeting the SPA regulations will likely result in a decrease of the number of facilities.

ESTIMATED SCHEDULE

Design is underway with construction expected in FY12-15.

COST CHANGE

Increase due to inflation.

JUSTIFICATION

Land Preservation, Parks, and Recreation Plan {LPPRF), approved *cy the Montgemery County Planning Beard in 2005. The propesed “fields will help
to alleviate the shortage of reguiation-sized basebail fields in the county. The Montgomery County Planning Board approved the facility plan on July
30, 2001.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Maryland State Highway Administration (SHA}
Date First Appropriation FYo3 (5000 Mont’gemery County Department of General
First Cast Estimate Services
| curent Scoe FYos 10,482 | [Montgomery County Department of
Last FY's Cost Estimate 10,883 || Transportation
Mantgomery Ceunty Revenue Authority

Appropriation Request Fyi2 501 | IMontgomery County Dept. of Police, Animal
Supplemental Appropriation Request 0 1 Services Division

Transfer g

Cumulative Appropriation 10,482

Expenditures / Encumbrances 844

Unencumbered Balance . 9,638

Partiat Closeout Thru FY09 0

New Partial Cleseout Y10

Total Partial Closeout 0




Laytonia Recreational Park -= No. 038703 (continued)

OTHER

The park entrance road will serve both the County Animal Shelter and any future expansion of the adjacent Covenant Life Church, located west of the
park. Mairtenance responsibilities for the road will be evaluated during design of the park and Animal Shelter project. Stormwater management
facilities will be sized and constructed to accommodate both the animai shelter and the park.

FISCAL NOTE

in December 2010: Shift GC Beond funding in FY12-15 for fiscal capacity

OTHER DISCLOSURES
- A pedestrian impact analysis hag been completed for this project.

P



EXECUTIVE RECOMMENDATION

Planned Lifecycle Asset Replacement: NL Parks - No. 968755

Date Last Modified:
Required Adequate Public Facliity: No

Category: M-NCPPC
Agency: M-NCPPC
Planning Area; Countywide

Relocation Impact: None

EXPENDITURE SCHEDULE ($000)

January §, 2011

Cost Element Thru Rem. 6 Year Bayond
-0 : . Total FY10 FY10  Total FY1{ FY12 FY13 FY14 FY15 FY16 B Years
Planning, Design and Supervision 1,132 0 255 877 118 142 154 154 154 154 0
Site Improvements and Utilities 11,118 0 3440] 7578 1,061 1233 1,345 1,346 1,346 1,348 Q
Caonstruction 0 0 ¢] Q Q o 0 0 G 0 Q
Other 0 0 0 i 0 0 4 0 0 0 g
Total 12,250 0/ 3,895 8,555 1180 1,375 1,500, 1,500, 1,500 1,500 0

FUNDING SCHEDULE (3000} ) :
G.0Q. Bonds 2,621 0 821 1,800 300 300 300 300 300 300 0
Current Revenue: General 9,148 0 2,394 6,755 880 1,078 1,200 1,200 1,200 1,200 0
Federal Aid 0 0 o 0 o g 0 0 0 0 0
Park and Planning Bonds 0 0 0 0 0 0 0 o 0 0 g
Program Open Space 375[ 0 375 0 0 0 [ 0 [ 0 0
State Aid 105, 0 105 0 0 0| 0 0 0 0 0
COMPARISON ($000)
Thru Rem. 6 Year Beyond Approp.
‘ Total FY10 FY10 Total FY11 ~FY12 FY13 FY14 FY15 FY16 6 Years Request
Current Approved 13,292 ¢ 4612 8680 1,180 1,500 1,500 1,500 1,500 1,500 0 0
Agency Request 12,375 O 3695 8680 1,180 1,500 1,500 1,500 1,500 1,500 ¢ .1,500
Recommended 12,250 0 3895 8555 1,180 1,375 1500 1500 1,500 1,500 0 1,375
CHANGE TOTAL Yo 6-YEAR % APPRCP.
Agency Request vs Approved (817) {6.9%) 0 0.0% 1,500 0.0%
Recommended vs Approved (1,042) (7.8%) (125) (1.4%) 1,375 0.0%
Recommended vs Request (125) (1.0%) {125) (1.4%) . (125) (8.3%)

Recommendation
APPROVE WITH MODIFICATION
Comments

The Executive recormimends reducing the project scope and Current Revenue-General by $125,000 in FY12 for fiscal capacity.

The FY12 appropriation recommendation is $1,375,000. -

o

#



Planned Lifecycle Asset REplacemeni: NL Parks -- No. 368755 -- Master Project

Category M-NCPFC Date Last Mcdified November 01, 2010

SubCategory Development - Required Adeguate Public Faciiity No

Administering Agency M-NCPPC ’ - Relocation impact Nane

Planning Area . Countywide : Status On-going

i EXPENDITURE SCHEDULE ($000)
Cost Element Tot | o | e | OE et | Pz | Fvas | Fvns | oFvs | Frs S oyond
Planning, Design, and Supervision 1,144 [s] 255 889 118 154 | 154 1584 154 154 0
Land . 0 ol 0 0 Q- 0 1] 0 0 0 0
Site Improvements and Utilities 11,231 0 3,440 - 7,791 1,081 1,346 1,346 1,348 1,348 1,346 Q
Construction @ o] ¢ [¢] o] 0 Q 0 0 - 0 o]
Other 0 0 0 0 0 0 0 0 0 0 0
Total 12,375 3] 3,695 8,680 1,180 1,500 1,500 1,500 1,500 1,500 -
FUNDING SCHEDULE ($000) ' ‘ .

G.0. Bonds 2,621 0 ‘821 1,800 300 300 300 300 300 300 0
Current Revenue: General 9,274 o 2,304 6,880 880 1,200 1,200 1,200 1,200] - 1,200 0
Federal Aid . 0l 0 0 0 0 o] 0 0 Q o 0
Park and Planning Bonds 0 s} 0 0 0 0 Q 0 0 0 0
Program Open Space . 375 0 375 0 0 0 0 0 0 0 0
State Aid 1058 0 105 0 0 0 0 o] g 0 ]
Total i 12,375 0 3,695 8,680 1,180 1,500 1,500 1,500 1,500 1,500 0
DESCRIPTION

This project schedules renovation or replacemant of aging, unsafe, or obsolete park facilities or components of park facilities in non-local parks. These
parks include regional, recreational, stream valley, conservation and special parks., Most of these parks are over 30 years old. Failure to renovate or
replace aging park facilities or components on a scheduled basis before the end of their useful life results in decreased levals of service to park users
and an overall increase in capital costs as repairs become “emergencies.” ) .

There are four sub-categones of work funded by this project. Each category has a pnonhzad list of candidate projects, but schedules may change as
needs arise.

1. Boundary Markings: Establishes and marks park boundaries.

2. Minor Renovations: A variety of renovations at non-local parks. :

-3, Play Equipment: The life span of most play equipment is 20 years. Changes in safety standards sometimes require replace%nent at earfier intervals.
Amenities included in this project are the play area border and protectwe surfacmg under equipment, as well as benches and trees to shade the play
equipment, if needed.

4, Tennis & Multi-Use Court Renovalion: The asphalt base and fences generslly last 20 years. Work includes fence repa\rs or replacement, new
asphalt base, color-coating of courts, instailation of new nets and standards and fights as needed.

COST CHANGE

Increase due to the addition of FY15 and FY 16 to this cngeing project.

JUSTIFICATION

Over 100 non-local parks and facilities reguire scheduied renovation in order to maintain a reasonable level of service for park users and avoid costly
‘emergency repairs.

OTHER

The follawing repairs are funded through other PDFs: repairs to parking lots, enfrance roads that are not park roads, and any type of walkway or trail
which is not part of the hiker-biker system; repairs to hiker-biker and natural surface trails; and roof replacements.

FISCAL NOTE

In January 2010, the Executive recommended and Council approved a reduction of $100,000 in Current Revenue as part of the FY10 Savings P

In April 2010, the Council approved a reduction of $200,000 in Current Revenue in FY 11,

in FY10, $375,000 (General Obiigation Bonds) was transferred in from Lake Needwood Dam Remediation, PDF #078710 {$373,000) and Rickman
Horse Farm Park, PDF #008722 ($2,000).

In FY09, $141,000 in current revenue was transferred out to Whaaton Terinis Bubble Renovation, PDF# 078708.

APPROPRIATION AND COORDINATION

EXPENDITURE DATA Mantgomery County Department of Recreation
Date First Appropriation FYag {3000y | | Resurfacing Parking Lots and Paths, PDF
First Cost Estimate — 998740

| Current Scope FYsg 2,823 | | Resurfacing Park Roads and Bndge

Last FY's Cost Estimate i 13,292 | | Improvements, PDF 868700

Trails: Hard Surface Renovation, PDF 888754

Appropriation Request FYi2 1,500 | | Trails: Natural Surface Trails, PDF 858710
Supplemental Appropriation Request [} -

Transfer 0

Cumulative Appropriation 4,875

Expenditures / Encumbrances 1217

Unencurnbered Balance 3,658 '

Partial Closeout Thru FYoe 10,936

New Partiz] Closeout F¥10 M7

Total Partial Closeout ' 11,853




Planned Lifecycle Asset Replacement: NL Parks -- No. 968755 -- Master (continued)

OTHER DISCLOSURES
- M-NCPPC asserfs that this project conforms to the requirements of relevant local plans, as required by the Maryiand Economic Growth, Resource
Protection and Planning Act. .
-* Expenditures will continue indefinitely.



