
ED COMMITTEE # I 
March 7, 2011 

MEMORANDUM 

March 4,2011 

TO: Education Committee 

FROM:)<;;£" Keith Levchenko, Senior Legislative Analyst 

SLJ13JECT: Special appropriation to the Montgomery County Public Schools' FYll Capital 
Budget - $2.2 million for Relocatable Classrooms (Source: Current Revenue) 

Council Staff Recommendation: Approve the Special Appropriation Request as 
Transmitted by MCPS 

---------------~ 

On February 24, 2011 the County Council received a request for $2.2 million from MCPS 
for the leasing, purchase, movement, and rehabilitation of relocatable classrooms needed for the 
2011-12 school year (©3-5). This request would accelerate $2.2 million in current-revenue funded 
requested appropriation from FYI2 to FYll in order to allow MCPS to move forward with 
contractual work this spring, so that the relocatable classrooms can be ready by the start of the 
2011-12 schoolyear. Council staffhas drafted a resolution for Council consideration (© 1-2). 

In order to expedite this request, the Education Committee will discuss this request on 
March 7, 2011, prior to introduction on ylarch 8, 2011. Public hearing and action is scheduled for 
March 22, 2011 at I :30 PM. 

The following staff are expected to attend the Education Committee discussion: 

• James Song. Director of Construction, Department of Facilities Management, MCPS 
• Adrienne Karamihas, Facilities Team Leader, Department of Facilities Management, MCPS 
• Blaise Defazio, Montgomery County Office of Management and Budget 



Background 

Justification for Relocatable Classrooms 

There are a number of reasons for utilizing relocatable classrooms, including: 

• 	 Short-term fluctuations in emollmcnt can bc more quickly, efficiently, and cost­
effectively addressed with relocatable classrooms than with permanent additions. 

• 	 The cost to build pernlanent classrooms to eliminate the use of most or all 
relocatable classrooms would be staggering. 

• 	 As noted above, some relocatable classrooms are used for day care or other non­
educational purposes, for which MCPS would not support the use of MCPS dollars 
to build permanent space. 

• 	 Some schools are already built-out to their core capacity. MCPS does not 
recommend building more classrooms than the core space of a school can handle. In 
these cases, relocatable classrooms are used until a boundary change is done or a 
modernization increasing the school's capacity occurs. 

• 	 The use of relocatable classrooms has allowed for the timely implementation of 
initiatives such as Full-Day K and class size reduction. Future initiatives may 
require similar flexibility. 

While relocatable classrooms provide a number of benel1ts, they are not presumed to be a 
long-term solution for space needs at school sites. There are several reasons for trying to size 
pernlanent space appropriately and reduce the need for relocatable classrooms on school sites. 
These reasons include: operational concerns, security complications, loss of school space (such as 
parking and ball fields), and the fact that the longer relocatable classrooms are needed On a site, the 
less cost-effective they become as compared to a permanent addition. From a community 
perspective, relocatable classrooms can be unpopular for the abovementioned reasons as well as for 
their unsightliness (as compared to permanent space). 

Relocatable Classroom Reduction Plan 

Three years ago, the Board's Proposed FY09-14 C[P assumed to reduce the number of 
enrollment-related relocatable classrooms from 452 to 260 (a reduction of202, or 45%) over the 
six-year period. At the time, MCPS was using 566 relocatable classrooms (i.e., 114 for non­
capacity purposes). The reduction plan was possible because emollment increases had slowed in 
recent years and MCPS was able to reduce its number ofrelocatable classrooms as school additions 
and capacity increases from modernizations came online. 

As a result of this initiative, the Relocatable Classrooms project was approved in FY09, with 
cost reductions assumed throughout the six-year period. However, FY I 0 dollars were up from 
FY09 as part of the Amendcd FY09-14 CIP. Last year, FYII dollars increased as well. 
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With enrollment trending upward again and with several high school modernizations 
coming up in the modernization schedule, it is likely that future reductions of relocatable 
classrooms will take longer than previously expected. 

Current Allocation of Relocatable Classrooms 

MCPS currently uses 539 relocatable classrooms for a variety of purposes (see ©6 for full 
details). 24 units are in use at various schools to accommodate phased construction activities. 53 
units are being used at holding schools. Another 44 units are being used for miscellaneous 
purposes at schools and non-school locations. The remaining 418 units are spread across 
elementary, middle, and high schools and are being used to address capacity issues (406) or provide 
day care space (12). 

As shown in the chart below. the number of relocatable classrooms in use is down from FYI 0 
(primarily as a result of the completion of the Walter Johnson High School modernization, which 
freed up 22 relocatable classrooms). 10 units are now at Paint Branch High School as a part of that 
modernization project. 

Current Request 

Fiscal Impact 

This request reflects an acceleration of appropriation only, not an increase in approved 
expenditures. Therefore this request, if approved, would have no net budgetary impact across FY II 
and FYI2 (the FYII current revenue requirement goes up, but the FYI2 current revenue 
requirement goes doVl'l1 by an equal amount). 
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Request Detail 


This following chart breaks out the components of the request: 


- New 
- Existi 20 
Returns 20 5,000 1vv,'JVV 

Design per site 15 6,720 100,800 
Fencing 
Maintenance (Rehabs) 

1 

The numbers above are preliminary. Each year, many units are moved from where 
permanent classroom additions are completed. However, exactly where the units will go is more 
complicated and won't be firm until revised enrollment projections for each school (and the number 
of teaching stations required) are finalized later this spring. 

The bulk of the request is for the movement and placement of the units. The move cost 
(currently estimated at $50,000 per unit) covers the first year lease, moving, utilities, and furniture 
and equipment. Market conditions have led to a reduced cost per unit compared to past years, 
which is helping MCPS stay within its approved budget this year. 

In past years, MCPS has requested substantial dollars for unit rehabilitations. However, 
over the past several years, MCPS has returned older units (when no longer needed on their current 
sites) back to the vendor and, where needed, replaced these units with newer units. The extra cost 
of the returns is assumed to be offset by the reduced maintenance costs from removing older units 
from service. The newer units also take up less space on a site, since groups of the newer units can 
be placed closer together. Since MCPS is in the process of assessing its existing relocatable 
classrooms, the exact number of returns versus existing moves assumed could change. 
Rehabilitation expenditures may still be needed in the future, especially if enrollment increases 
continue as projected over the next six years. 

MCPS staff will be available at the Committee meeting to discuss the current status of 
relocatable classrooms and how MCPS intends to stay within the $2.2 million approved dollar 
amount for FY12 while meeting its expected needs for the upcoming schoolyear. 

Council Staff recommends approval of the Relocatable Classrooms special 
appropriation request as requested by MCPS. 

Attachments 
KML:f:\\evchenko\mcps\fyll 16 amendments and supplementals\cd 3 711 relocatables supplemental.doc 
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Resolution: ............._----­

Introduced: ________ 
Adopted: ________ 

COU~TY COllliCIL 
FOR MONTGOMERY COUNTY, MARYLAKD 

By: County Council 

SUBJECT: 	 Special Appropriation to the FYII Capital Budget, Montgomery County Public 
Schools, $2,200,000, Relocatable Classrooms (No. 846540) 
Source of Funds: Current Revenue 

Background 

1. 	 Article 3, Section 308, of the Charter of Montgomery County, Maryland, provides that a 
special appropriation: (a) may be made at any time after public notice by news release to 
meet an unforeseen disaster or other emergency; or to act without delay in the public 
interest; (b) must specify the revenues to finance it; and ( c) must be approved by no fewer 
than six members of the CounciL 

2. 	 The Board of Education requested a special appropriation for the Montgomery County 
Public Schools' Relocatable Classrooms capital project as follows: 

Project Project 	 Source 
Number Amount of Funds 


Relocatable Classrooms 846540 $2.200,000 Current Revenue 

TOTAL $2,200,000 


3. 	 This request will allow MCPS to begin contracting work related to FYI2 Capital Budget 
expenditures during FY II so that new and existing reloeatable elassrooms can be moved 
early in the summer of2011 and therefore be ready for use for the next school year 
beginning on August 29, 201 L No increase in expenditures beyond what was previously 
approved in the FYll-16 Capital Improvements program is requested. 

4. 	 Notice of public hearing was given and a public hearing was held on March 22, 2011. 

5. 	 The County Council declares this request is in the public interest to be acted upon without 
delay as provided for under special appropriation requirements described in Article 3­
Section 308 of the Montgomery County Charter. 

(f) 



Special Appropriation Resolution No.: 
Page Two 

Action 

The County Council for Montgomery County, Maryland, approves the following action: 

A special appropriation to the FYII Capital Budget is approved for the Montgomery 
County Public Schools as follows and as shov.TI on the attached project description tonn. 

Project Project 
Name Number Amount 
Relocatable Classrooms 846540 .$2.200.000 
TOTAL S2,000,000 

This is a correct copy of Council action. 

Linda :VI. Lauer, Clerk of the Council 

Source 

Current Revenue 



Office oflhe Superintendent of Schools 

MONTGOMERY COUNTY PtiBLIC SCHOOLS 


Rockville, Maryland 


February 24, 2011 


MEMORANDUM 

To: The Honorable Isiah Leggett, County Executive 
The Honorable Valerie Ervin, President, COllE Council 

/",~,.-. 

From: Jerry D. Weast, Superintendent ofSc ols ," " ~ 

~ 

Subject: Transmittal-Fiscal Year 2011 Special Appropriation Request for Relocatable 
Classrooms 

Board ofEducation Meeting Date: February 8, 2011 

Type of Action: 

Q Supplemental Appropriation 

D Transfer 

D Notification 

JDW:JS:ak 

Attachment 

Copy to: 
Montgomery County Office of Management and Budget 



ACTION 
3.2.9 

Office of the Superintendent of Schools 

MONTGOMERY COID.'TY PUBLIC SCHOOLS 


Rockville, Maryland 


February 8, 2011 

MEMORANDUM 

To: Members of the Board of Education 

From: JerryD. Weast, Superintendent o~~ 
Subject: Fiscal Year 20II Special Appropriation Request for Relocatable Classrooms 

WHEREAS, The Board of Education's Requested Fiscal Year 2011-2016 Capital Improvements 
Program includes $2.2 million in the Fiscal Year 2012 Capital Budget for relocatable classrooms 
to accommodate student population changes for the 20 11-2012 school year; and 

WHEREAS, These funds are progrmnmed to be expended during summer 2011 but will not be 
available until the County Council takes final action on the Board of Education's Capital 
Improvements Program request in May 2011; and 

WHEREAS, The contracts for the relocation and installation work for the Fiscal Year 2012 
relocatable classroom moves must be executed prior to May 15, 2011, in order to have the units 
ready for the start ofschool in August 2011; and 

WHEREAS, The appropriation authority to expend the funds programmed for Fiscal Year 2012 
must be approved by the County Council before the Board of Education can enter into contracts; 
now therefore be it 

Resolyed, That the Board of Education request a Fiscal Year 2011 special appropriation in the 
amount of $2.2 million to accelerate the requested Fiscal Year 2012 appropriation to provide for 
the execution of contracts for relocatable classroom moves planned for summer 201 1 to address 
school enrollment changes in time for the beginning of the 2011-2012 school year; and be it 
further 

Resolved, That this request be forwarded to the county executive and the County Council for 
action. 

JDW:LAB:JS:dka 
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Relocatable Classrooms -- No. 846540 
Category Montgomery County Public School'S Date Last Modified May 24, 2010 
SUbcategory Countywide Required Adequate Public Facility No 
Admmistering Agency MCPS Relocation Impact Non& 
Planning Area Countywidt Status On"'901n9 

III C; II ,000) 

Total FY12 FY13 FY14 FY15 FY16Cost Element ~Q~ I :';;0 8 ~.~:. FY11 •:-f:": 
Design, and: j 1,3' 325 250: 2001,9' 400 200 200 200 2001 

o 0,0' o 0 0 0 0 0,Land 
------------~-and Utilities 0S.,. , 0: 0 0 

28,836 12,336 3,925 12,575 '3.425' i',950 :,800 1,801.600 1,800 0 
0 0 u 

2,000 2.002,000 2,000W:~:~r~re:n'------G~--nera--,----~~':"':'~::·~:U:~"_~:1~2~'",:~::~ ~~~~~~--~~~~----~ 
0 

.. :.::: 
Current 
Total 

I Tax 478 
30,8" 

478 
12.736 

01 0
'.12', 13.... 0 

3,750 

0 
>.ZOO 

2000 
0: 

2,000: 

2,000 

2.000 

0 
0 
0 

DESCRIPTION 

2,000' 2,000 
0 0 

2,000 2,000 

MCPS curten(iy has a total of 551 relocatable classrooms. Of the 551 relocatables, 437 are used (0 address over ubhzaiion at various schools throughout the 
system The balance, 114 relocatableS, are used at schoo:s undergoing construction prOjects on·sl1e, er at holding scheels, or fer other uses countywide. 
Units around 15·20 years old require general renovation if they are to conlinue in use as educallonal spaces 

The County CouncIl. on Apri14, 2006, approved a $3.0 million special appropnatlon requesled by the Boa,d of Educatcon to allow MCPS to enter Into contracts 
in order to have the relocatable Units ready for tM 2006-2007 school year, AlsO'. an FY 2006 spacial appropnabon in the amount of $975,000 was approved to 
provide relecatable classrooms for the acceleration of tu!!-day klndergsrle:n for the schOols scheduled to receIVe the program in the 2007"2008 school year. 
An FY 2006 special appropriation in the amount of $2,1 million was approved 10 retum 121 reJocatables to the vendor in order to. be9in the process of 
systematicaliy removing aging relocatables from O'ur $chools. The $2,1 mdllon also provided for tf"'le replacement of six older units, the relocation of six units 
and the addition of a canopy at a schooL 

The County CounCL! approVed. in the FY 2007-2012 C1P additional expenditures in FY 2C07 and FY 2008 to provide replacement relocatabies for Potomac 
Elementary SchOOl and to provide relocatables for BellI$. Mill Elementary School when the school moved to the Grosvenor holding facility dunng modernization, 
The county Council, on May 8, 2007 approved a $3.572 rt'lIIlOn speCial appropriatien that acceierated the FY 2006 appropriation requested by the Board of 
Education to allow MGt'S to enlar into contracts to have the relocatabte units ready for the 2007-2008 schOOl year~ An FY 2008 special appropriation of 
$3.125 million was approved by the County COuncil on April 22, 20oa, to accek;rate the FY 2009 appropriabon requested by the Board of Education to allow 
MCPS to enter into contracts in order to have the relocatable units ready for the 2008w2009 school year. An FY 2009 speclal appropriation of $3.125 million 
waS approved by the County Council to accelerate Ihe FY 2010 appropriahon requested by the Board of E.ducation to allow MCPS to enter Into contracts in 
Older to have the relocatable umts ready for Ihe 2009-2010 school year 

An FY 2010 approprialion and amendment 10 the FY 2009-2014 CIP was approved for an additional $LO million beyond the $3.125 million included in the 
adopted CIP to provide reioCatable classrooms at schools experiencing unanticipated enrol!me-nt growth. An FY 2011 appropliaton was requested to provk1e 
for the relocation of approximately 90 roJocatable Classrooms to address overutdizatton at vanous schoolS throughout the county. The FY 2011 appropriation 
also win provide necessary repairs 10 mainfain the relocatable classroom Inventory. An FY 2010 special appropriation of $6.750 million was approved by the 
County CounCi!1 to accelerate the FY 2011 appropriation requested by the Soard of Education to allow MCPS to enter into contracts in order to have the 
refocatable units. ready for the 2010-2011 school year. Due to favorable COnStruction bids for the 2010·2011 re-locatable placements. the County Council 
reduced the FY 2010 appropnation and the FY 2011 expenditure by $3.0 mllUon to be used in the operatu19 budget. Due to fiscal constraints, the County 
Council. in the adOpted FY 2011-20~6 CIP, (educed the expenditures in FYs 2012~2016 by a total of $6,8 miIliOl'\. 

E:xpendftures Will continue indefIDltely. 

APPROPRIATION AND COORDINATION 
EXPENDITURE DATA CIP Master Plan for SchOOl Facilities

I	Date First AppropnaM(I FY8. 1$000) I 
Fif'St Cost Estimate FYC2I. Currenl $wpe

!last FY's Cost Estimate 

Appropn3tlOfl Request FYl1 .3,000 

AppropaatiOn Request Est FY\2 ~.:.:...J 


$uppiementa! AppropoaHo(l Request ..c2.doD ¥l 

{Transfer --_..-,; ..Jl.J 

lID· 

~====----------~--------------~----------~~~~~~ 
Agency Request 	 ZI23i2011 4.54"30PM 
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Montgomery County Public Schools 

Relocatable Classrooms: 2010-2011 School Year 
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