GO COMMITTEE #2

March 7, 2011
Worksession
MEMORANDUM
March 3, 2011
TO: Government Operations and Fiscal Policy Committee
FROM: Dr. Costis Toregas, Council IT Advig

SUBJECT:  Status Report - Cross Agency Resource Sharing Initiative (CARS)

Expected to attend:

Fariba Kassiri, Assistant CAO

Other participants will be available to comment on project status as appropriate.

Overview

The Cross Agency Resource Sharing (CARS) initiative involves all County agencies to explore ways
that service delivery costs can go down through resource sharing. It is a purely volunteer effort, driven
by an Executive Committee of top leaders and with subcommittees in nine basic government functions:
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Information Technology

Utilities

Facilities planning, design, construction and maintenance
Procurement

Space utilization

Fleet

Mailing, printing, and document management

Employees and retirees benefit plans

Administrative functions (payroll, budget, finance, training, etc.)



©1-3 is an early document detailing the scope, organization, and participants of the CARS effort.
©4 gives the basic premise visually; through sharing of resources, the overall cost of providing
- governmental services across agencies can be reduced, while permitting individual actions to be
undertaken by each organization according to their desires, budgets, and vision. However, the major
participation incentive is self-interest and desire to share across agencies; thus, the CARS initiative falls
short of an ability to compel an agency to do something together with another - something which is often
desired in order to make major changes and streamline government operations across agencies.

Status

On December 8, 2010, the CARS project selection process was completed, and the description,
parameters, and timelines for each are contained in a complex chart provided on ©5-20. A summary of
expected cost savings is shown on ©21, which makes it easier to appreciate the bottom line impact of
the efforts. It should be understood that benefits other than fiscal savings accrue through collaboration,
such as improved knowledge of County operations throughout all agencies, faster and more satisfactory
citizen experience, and many others. However, the fiscal impact is also extremely helpful in a time of
economic stress. Ms. Kassiri will provide a more current status report as of March 2011.

Questions for the Committee to explore

1. Is the volunteer nature of CARS impeding progress on the cost-saving front? Are there actions
the Committee or Council can take to encourage further collaboration and participation?

2. The timeframes for each project vary. Given the fiscal situation all agencies are confronting, are
there ways to accelerate the implementation of projects?

3. How does the work of CARS relate to the recommendations of the OLO group on structural
budget deficits and the recommendations of the Organizational Reform Commission?

4. How can the Committee’s budget authority assist the successful implementation of the projects
and overall initiative goals?



Cross-Agency Resoqrce—Sharing (CARS) Committee
May 2010

Background: In preparing the FY 11 Operating Budget, we have gathered cost-saving
suggestions through several methods and sources, resulting in a variety of ideas and
solutions. By reaching out to our partners in MCPS, Montgomery College, M-NCPPC,
HOC and WSSC, we have started a collaborative process that will enable the County to
more effectively address future budget challenges in FY 12 and beyond.

On February 3, 2010, the heads of the six County agencies (MCG, MCPS, Montgomery
College, MNCPPC, HOC and WSSC) and the Council staff director held the first
Cross-Agency Resource-Sharing (CARS) Committee meeting. The main objective of
CARS is to work together and reach an unprecedented level of cross-agency
collaboration and partnership towards improving the County’s long-term budget
challenges and sustainability of services. It is essential that we also create a framework
that delivers results in a transparent and timely manner. Over the past several weeks,
the agency heads established the following guidelines for the “Cross-Agency Resource
Sharing” work groups.

Overall Purpose: The purpose of the CARS Committee is to provide a forum for
coordination among Montgomery County agencies that seeks to share ideas/best
practices, develop resource-sharing strategies to achieve operational efficiencies, reduce
costs and improve the quality of services offered to our residents and businesses. The
CARS Committee will be an ongoing forum focused on cross-agency efficiency
solutions that seek to build the long-term sustainability of the services provided to our
residents. The CARS will pay special attention to existing barriers and move forward
the interests of the single “customer”- the Montgomery County taxpayer.

Organizational Framework: The key objective of the CARS Committee is to
encourage cooperation and collaboration among employees involved in this process,
while also leveraging the expertise of our organizations in a manner that generates new
and creative ideas and fosters strong working relationships. We will have a two-tier
organizational framework that contains an Executive Committee, accountable for
achieving results in a timely and transparent fashion, and a number of workgroups that
will apply their expertise to sharing ideas, seeking input from a variety of sources and
generating solutions to pressing issues faced by all County agencies.

The relationship of CARS to the Montgomery County Organizational Reform
Commission and the Office of Legislative Oversight’s Structural Budget Deficit project
will be carefully delineated as their respective programs are defined.

Executive Committee: The Executive Committee is composed of the following
members with the authority to convene meetings on a quarterly (or as needed) basis,
provide direction and act on the recommendations of each of the workgroups, and
render decisions on future action items. The CARS Executive Committee has
appointed representatives from their agency to serve on each of the workgroups and will



‘also oversee, guide, and implement the ideas/plans/strategies developed by each of the
workgroups. The Executive Committee members are:

Timothy Firestine, Chief Administrative Officer, Mon tgomery County
Government

Dr. Jerry Weast, Superintendent, Montgomery County Public Schools

Dr. Hercules Pinkney, Interim President, and effective August 2, Dr. DeRionne
Pollard, President, Montgomery College

Dr. Royce Hanson, Chairman, and effective early July, Frangois Carrier, new
Chairman, Montgomery County Planning Board

Jerry Johnson, General Manager, Washington Suburban Sanitary Commission
Annie Alston, Executive Director, Housing Opportunities Commission

Steve Farber, Staff Director, Office of the County Council

Workgroups: The workgroups are composed of a representative from each agency.
Each workgroup will elect a member to serve as the Workgroup Chair. The chair will
guide overall efforts and have the responsibility of reporting progress to the Executive
Committee. Each workgroup will establish clear goals and action plans for what they
hope to accomplish quarterly over the next two years. In addition to preparing goals
and action plans, each workgroup should create a specific mission statement to guide
their efforts. These mission statements may change over time as the workgroups
prioritize different aspects of their specific topic areas. However, at minimum, it must
address the following three factors:

1.

Cost containment or reduction

2. Innovation reflective of best practices in other comparable jurisdictions

3.

and long-term sustainability
Adequate level of service defined by explicit and agreed-upon metrics

The workgroups will meet independently on an as-needed basis, to complete action
items and foster the creation of new ideas. All goals, action plans, and mission
statements initially developed by workgroups will be presented to the Executive
Committee at its first quarterly update meeting. Refining goals and action plans will
follow as workgroups continue to meet.

Workgroups’ Focus Areas in FY11: As agreed by the Executive Committee, the
initial cross-agency resources-sharing efforts will focus on the following areas:
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Information Technology — utilize ITPCC

Utilities — utilize ICEUM

Facilities Planning, Design, Construction and Maintenance
Procurement — utilize IPACC

Space Utilization

Fleet

Mailing, Printing and Document Management

Employees and Retirees Benefit Plans (health, retirement, etc.)
Administrative Functions (payroll, budget, finance, training, etc.)



Next Steps:

On June 30, 2010, the CARS Executive Committee will convene the first Cross-
Agency Resource-Sharing Executive Committee kick-off meeting to discuss the
overall purpose, process and timelines for this effort and provide direction for
the Workgroups by establishing explicit target priorities for FY11.

The work program will make explicit those efforts that are expected to produce
results in time for the FY 12 budget, and those with a longer time horizon.

On a quarterly basis (or sooner as needed), the Executive Committee will meet
to receive updates, provide directions and discuss progress made by each
workgroup. Implementation strategies to include pilot projects and
demonstrations will be authorized and responsibility for execution will be
assigned to lead agencies.

The CARS Executive Committee will make every effort to reach out to the
community at large (business, residential, non-profit) to seek input and provide
guidance to the workgroups. The Executive Committee may also seek advice
and input from experts unaffiliated with any member agency for selected focus
areas or related options for shared services.

The relationship of cross-agency strategies to the various legislative committees
of the Council responsible for authorizing and appropriating funds for each
agency will be properly defined and supported. Funding for chosen
implementation efforts will be explored including pooling existing resources
across agencies as well as through shared models such as the Interagency
Technology Fund (ITF).



Cross-Agency Resource-Sharing Committee (CARS)
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Extculive Suimynary of
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1. Establish an | geocy Eneegy

Recommend moving forward by enhancing existing
luteragency Cowmitize on Energy snd Utilities

[ Tochnicat Service Orpanization

A kis ded that each sgency
srovide energy management staff aod sccess 1o finance,
budget and procuresent stafl &s necded 1o advance
initiatives,

Hunediately

timediately, in-kind resasrces aoly for FY12.
No direct savings, this recommendation is
necessary 1o support the impleinentation of R2,
R4, RS and R& sud fuere efforts.

tdantifying key within sech agency,
anrd having eccess to thens as necded to
advance high prority ensrgy and cost savings
inay be s difficutey. Conently as proposed,
all activities can be accomplished under
TCEUM's existing statute, however future
activities inay require statutosy adjushnents,
none are recomunended at iy time,

1. Revise ICEUM mission (January,
2010}, 2. idenify agency lead
representalivesinanagement contacts and
resousce needs (Janusty, 20413, 3.
Develop interagency frmnework
{February 2011}, 4. Issuc eail for
resources and canunitments from
agencies (February, 2011}, 4, Establish
subgroups {Murch, 2011), 5. Revelap
iratmewark for infenmation exchange
|(March,2011) 5. Begin work (March,
2011), 6. Conduct Quarter meetings
(ongoing).

2. Mulli-Agency Energy Service
Contract Agresment for Energy-
ok and

Recomment that ageacies move forward with developing
a perl ing p vehicle and
Minanci! oplins to ndvance 2 facge package of building
reirofits.  As soon a3 practical County Departwent of
General Sevvices, Departiment of Enviromneatal
Protection, Office of Managemenl and Budgel, Finance
and Agency represeniatives will convene to address the
fodlowing itetns - 1) Develop 8 commoen RFP For

felailed Recommendalions

Report

Energy
Retrofits

in which oll agencics can opt into as
partlicipants., 2.) tdentify (he best fanding option(s)
lincluding energy service company peclorinance
sontracling sad Couwy bond options, 3.) Measuremeni
and Verification needs, and 4.) Resource needs including
staff. By Deceinber 31, 2011, the County and
participating sgencies should have s clear funding plan
and RF? ready for issuance,

Mid Year FYi2

Recominended that an REP be issued by March,
2011 soliciting ESCO services and that the first
project be swarded in July of 2011 with &
completion terget of January 2012 The County’s
tenns 1o proceed on a project would require that
the agencies or County be guaranteed & savings
equal 16 8t least 5% of the total facility sndual
utility budget sfier alf debit service wnd project
inanagement costs by the ESCO. Fora full year
of operations, for £11,000,000 of ESCO financed |
cotrodits this would conservatively equal $550,000
annuaily of nel savings o the County snd
participating agencies. Savings persist far 15
years, though ey decline stightly over time due

As Ihe Jargest scale recommendation (here aie
a manber of substantial chaltenges that need
to be . Specifically 1. Developing n

1. Refine DGS developed contracting
i for review by agencies, 2.

g
procuressent nechanism beneficial 1o

|pasticipating ageacies and cormpliant with

agenay legal requireinents, 2. Developing o
imechanism to sllow ESCO financing or ather
funding sourees to be carried v County dnd
ngency budgers. 3. ldentifying staff oz

Obtain agency sign-off 1o co-bid, 3.
Bevelop agreement nsirument for ESCO
services, 4. bnplementing finance sad
budges plan 1o allow ESCO financing o
be carried on County and Agency
budgets, 5, Bid and award ESCO

and indepondent M&V if

0 8 variety of factors. Most cosis are included in
the ESCO contrests of the praject

(9 oversee unpl and
verify perk 4.¢ i

costs that e factored into the savings estimate.
The i ds thet sufficient funds
be reserved fo pravide for one new FTE {or
equivalenl contractaal support)io oversee
coordiaation of the ESCO contract, these costs
woulil be considered pait of the project
management Casts.

and ves ion process (8.8,
ESCO ar independent),

needed, 6. Identify projects, 7. Begin

3. Consolidaie Utility Billing

- Bach agency would sppoint a leadiug representative.

Post FY12

To be evaluated in 2001,

THD

TBD




Litilidies

{Continued)

4. Interagency Encrgy Conservation)
Camnpaign

The wlifity workgroup should bring back, by Deceinber
9th, & Inore detaifed description of the campaign

4 larget how existing
within sgencies would be coardinated and ssource
needs.

Mid Year FYI1

Apencies should begin piloting in al feast one facility
zach, comprchensive replacement of 32W T8 lamps with
25/28W repl Agencies are 4 to share

5. TH 32W 1o 25/28W Fluoreseent

25 ot build into g
contracts wnder item (2). Consider using the June E.

As soon &3 practical for buildings not included
under R2, Projected cost savings depend on the
square footage of building retrolined however

1. As with any caergy conscevation seirofit
that does nod pay for itself in less thun a year,
financing oplions are nesded to spread the
savings and cnsure posilive cash-flow in year
one. The conunitize recommends reviewing
(he Jane E. Lawton fund for wodest low
interest foans to fauilitate relamping. 2. Some

i. Review existing lighting coafracts 0
ensure that guality replacement lamngs asel
svaliable, procure or ainend contracts as
aceded, 2. fdentify buildings for retrofus,

. Yi2 N . X ibiti
Retrofit Lawign fund a5 & source of capital, based on MUPS's ¥ savings of $4,000, annuslly per 30,000 5q. fr. of  flevel of technical assessinent is needed lo 3 SP?M.M" ballest compa'nblhly and
S PN o ) N s N itlusination levels, 4. Hdentify source of
exanupie, fo fund the retrofit (o ensure that budgetacy building space ase before baltast this fevel of " .
. s ) ] N L tabor and lingneing., 5. Execute project
savings erc realized in year one. Coordinaie on cominen subtvacting debt servics. agsessment can be doae by existing o establish ongoing group relampin
phi ond di ions with MEA ding funding ) maintenance staff or relatively eniry Jevel 7 esiablish ongoing group relainping
N schedule,
. needs, tow/cost soutces of labor. 3. Staffing is
needed {o oversee the reirolit process end
wonitor performence.
S
Tanuacy 2011, of coacurrent with the
impleinertation of the BOC progeam under the
County ARRA Urant. Project costs savings
depend on the nwsber of individuals trained, their
responsitqilitici snd other factors. However,
County Goverinent should continue to build eaining experignecs from other prograwng indicate that 1. Monitor County implemeniation of
g thet can be delivered in the County using savings of $12,000 pur individust are D No signifi hatt ace onticipaied, a5 [BOC oc equivalent progrom under ARRA/
6. Building Operator Cenilication JARRA funds, and make best effocts to make subsidized Y12 i each of the six agencies Irained one stafl’ p i stated for inp wnder  [grant, 2. Mdeniify staff within agency (o
{BOC} Tratning tvaining seals wvailable tu Agencies, Once waining ineimbes total savings of $72,000 sunuatly are the Connby's Awmerican Recovery and be trained. 3. Send staff 10 training, 4.
prograin ks in place, agencies should evaluaie ressonable. Project costs, assuming the County's |Reiovestment Act (ARRA}. Develop and hiaplement process to frack

opportunities to send approprinie siafi,

ARRA grant covers ainpletnentation, are restricted
ie tuition. Tuition yafe needs o be established but
is expected fo be approximsiely ¥1,500 per
individual, of which $1,000 can be covered by a
wlitity rebate for 8 nel cost of $500 pee individual
PEF RREACY. |

savings and benefits,

Page 2
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Utifisies

{Continued)

7. Expund/Echance Cooperative

ensigy consuinption

Recommend that UtittitesACEUM conunitiee coordinate
with IT committer: for post FY2013 and beyond.

) . Additional research needed by ICEUM conunitice Post FY§2 To be evaluated in 201 1. TBD TBD
Puschasing of Usilities
8. Estsblish » Energy- Additions! research needed, consider consolidating s
Bfficiency/Renewable Energy part of Multi-Agency Energy Service Conteact B
Finance Fund to Reinvest » Portion [A for Exweegy-Elficicency and R ble Eneegy Post FY12 Ta be culusicd in 2011, TBD TBD
of Savings from Retrofils {Retrofits stratepy.
9. Pastioipatc in PIM Load Additional research needed by {CEUM committze Post Y12 To be cvaluated in 2011, 8D TBD
Managetnent Prograing
10. Develop Mulii-Ageacy Facility [h is reconunended that the Facilities and
Sharing Plan to plan futise facility HOBUM/Utitiies cominines coordinate to discuss Post FYI2 To be evaluated in 2041, TBD THE
use and cenbine efforts opportusities for FY2003,
11, Adopt Thin-Clieat o Siaitse F1] A:‘.\:l::gmgru:?us may be amlab:c in cgordmsncn
archilecture 1 reduce desk-top iR 1CaTng | IGS0uICEs mnonpst apencies, Post FY12 To be cvaluated in 2011, TBD TBO
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Exscutive Suimary of
Recomimendations

Delailed Recorunendations
Keporl

1, Fueling/ Fuct Manageinent
System and Infrasiruchure
Consolidativn

Expand to include sl deparncnts within all agencics
with (he goal of straiegically locating joint usc fueling
facifities and seducing the numbser of facilities currenily
in use. The subcommittee's sext report {due Dec. Est} for
this action flewn should include polealial savings and a
detailed implementation plan.

FYi2

[The suggested implementalion aie is carly FY 12,
The estimaled averoge annnal operating cost per
fuel site is $42,285. This cost takes inta
considerstion the costs of repair, utilities,

{ 4 i and site

“IThe subcommittee’s recomendation is to reduse

ke number of existing fuel sites from 63 10 43 8
duction of 33%. The cost savings i5

The acquisitian of funds to instali fuel

Conduct & ssrvey of each fusl site to
identify specific fucling nctivities that
can be combined and fuel sites fo be

managoment techaology to fuel siles and
vehicles not slready covered under
CIPH451104, Fucl Management. Bstablish a
process for billing wransaciions across

Discuss the benefirs/disavantages of

$845,692. Refer to Ateachment A snd
Attachwent B - Fleet SubComanitiee
{hitp:ww d g 1.

y
a5 aosicarsiindex asp)

{idating fucl site ¥
and innintenance under ane agency.

tininated. Propare sn d o
CIP#451104, Fuct Management to add &
fstandardized fuet management system to
sites that are ot already covered wider
the oxisting CIP a5 well as oinil sites
from the existing Fuel management CID
that would be tergeied as part of the fuet
site reductions. Evatuste existing CiPs o
examing potential eonsofidation
opportunities.

2, Share Specialized Equipient
UsefFowing

Expand this nction ilew 16 include other equipment.
Creste list of equipment hal can be shared by agentiey
and & process by which shat squipuent can be identified,
reserved, inaintained and replaccd on 2 shared basis, The
ISubcomminize's next report {due Dec. 151) fuv this action
itein should include porential savings snd adetailed
impleineatation plan,

EY12

Towing - No savings have been identilicd. The
subcommities is reconimending (hat we drop the
i S ialized Equi - the

recommendation is to look at senting equipment as
nceded.

Afier lasking sl the capability of sach office
we have found that the County does not heve
the capabilily to #ssist each ather with the
towing of buses dut to weight constralss.
Coe of the possible solutions would be 10
imploment & heavy towing capability, but the
yearly cost of this intiialive is inose expensive
thaa the 1otal mnount spent in contract
services atyoss counly hgendies (see attached),
The need 10 use speciatized equipunent by
diffesent sgencies was discussed
(Montgomery Coliege using the vac-truck).
Review legal issues about Jiability and cost.
MCG, Division of Fleet Mangement Sevviees
is in the finel slages of bridging the Noah
Catelina contract. According 1o MCQ, DFMS
the prices are very coinpetitive, Refer to

A C - Fleet SubCommi

{hitp:werw. mantgomecycountymd.govinegl
mpl asp url=fcontent/exec/amaosienislindex. as
o)

Towards the future fook st the possibility }
of combining the different fleets into one
bid 1o get better rates in towing services,
Look af devetoping our own countywide
reqquest for the leasing /rent of
specialized equipient

3. Teaining Consolidalion

Muove forward with implesnentation of (his sction item.

FYi2

Lnplementation date July 2012, Projected savings
ks not been delermined.

Consideration needs fo be given (o sircamling

Thie next steps for the Training
R dation as follows: 1} Interna!

existing provisions;
Hocalionsifacilitiesttnainecy; defivery wodels;
cost-budget considerationsl batancing
provisions {0 needs; accrediatation of priog
leamting APL/Credit transfer;
certificationfawarding bodies,

Agency training meetings/Analysis of
trainsing neeids: 2)Agency Training
Offlicer group weetings, 3) Fonnulate
plan/impluient initial pilot rjaning
pragraut and review, 4) Reli owt
provision,

4. Shared purchasing - combine
bids for new vehicles equipment

Refer 1o General Note | ia Procurement section.
Advance inplesnentation of this sclion iten 1o FY 12,
Corpile a cross-ngency list of afl related contracty and
work wilh the P b itiee to impl

this retion itesn,

FYi2

This will be deterninded in conjunction with the
Procusement Subcommittce.

Page 4
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5, Grands vehiclew/

Start tostbeoehit anslysis and prefisninacy

Whife the Fieet Subcounitice has discussed Lhis

plan.

date.

ooy om Fost FY12 " ©
p plan. we have had no to
N date.
LUnclear as 3o how Ihis # 8 cross agency benefit. Is fhis b agrees with ive O 'y
L0, CNG - Fast Fill intended to address expansian of CNG fueling operaions? coimunents that it 5 not & ¢ross agency benefit.
1150, isn't it a component of ilem #17 Recornnend removing from fist.
Exgand this action item to include shared use of flest Dncussu.)ns have been hefd witk the County
. X Atiomey's Office snd the Office of
personnel and glso sdvance implesmentation to FY12,
Management & Budget staff, There sica
Pursus sharcd use of space and persounsd to support work N Sube N . i
overtiow snd down peciads, if aty, when equipient it number of. clmlier;gc:lobslacies thnt will n:ed ul:!.omsmu:c{ ancnbers are |lme(;mg with
3. Shared space backlogs £an be addressed, Work with OMB YR buggcstle "ﬂpvm“_“"ﬂ date as‘early FYi2if to;llx rcs«:lvcdbc or‘e l}:’ll}f&ﬂt‘,l’f!ﬂllﬁ{t canbe icig ol munsc. ortn Agencies. On e
analyals delenines significant savings Those B3 are resolved, writing!
and County Aoy on MOL and personnel charge- N . e
4 o inciude: Collective Bargaining Agrecinents,  [the MOU, .
Lack between agencies. The Subcormnitice's next report bk S h §
. Lo . . Hability funding for p
(due Dee. st} for this action i should include potential Service B
savings and a detalied hinplementation plan, chacgebacks  Interoil Service Fund vi.
. General Fuad) and tools,
While the Fi ul itice has di d this
. Start assesuinent 0 develop costbenelit analysis and e the ,cc.‘ Subcainitice bus ‘“u“f his
8. Emergency Comnunications Lo . N Post FY (2 we have had no to
preliminary implementstion plan. date.
Tefer tu Genevad Nate 1 in Procurement section,
o Ad““.u unplemcnhlmne ¥ ihis action item lo FY12. This will be determinded in conjuniclion with the
. Parts Solicitation Compile 2 cross-agency list of all relaied contrrets and FYi2 . A
N N N . Procurement Subsomnittee.
work with the F Sub 16 npl
this action e,
N
Start costbencfit xawlysis and prefini While the Fleet Subcomminee has disc\umcﬁ this
{11 Grants Applications - N Rantysts and prefiininacy Post FY12 we have had no disclssions to

Page §



Exeoutive Sumriary of

1. Training Function and Scrvice

Continue with refintinents lo implanentation plau and
estimate of potential cost savings. Need to arficulate &

The Subcommitice concluded (hat fora
linited number of comimon teaining necds
(&8 word, supervision, leadership, divesity,
eic.) there avt some £ross sgency

P

Training Group 40 identify oppoutunities
1o consolidate 8 imited aumber of

sicps: I

teaining classcs that can be

FPatrol

cansolidating this service within ane agency and (he
refated huoan resource issue of nowing personnel inta a
aew pgency.

i

Consalidation strong case for how cross ageacy consolidation of this Y FY 12 Estinsted savings of $%5,000 - $99,000. |consolidations st can be schicved. Savings offered o6 8 consolidated basis in FY 12,
funclion could be achieved without inpairing existing s Tnited due fo alveady lbaited bm; et B lakore identify opportunities to
training funclions specifis (o zach agency. - N o 4 .g 5 create/shase onling training tools that
More savings long tenn inay be availabe from N . et
. . provide tracking and centification
on-fine offeriags. N .
requirzuients S0ross agencies.
MCPS and MC curreatly have long term
" e N . . |contracts that preweat tieic participation. MCG has signed its contract with JP
CC::'::::::;:lﬂ;(;:?::;:" r‘::;f:;;_;?;; l:n d of Expenditure and revenue estimates gre being  Jvorgan Chasz, M-NCPFC is prepaning
P lized P-Cord vendor FYI‘I} Need o puvide]a eslgimgnk: of additional rebate FYil PV Estitnated addisional revenuc of over refined, but vary depending on volume. HOC jto excoute contract documents with JP
) : bt willTbc ach12 ed thigugh JF Morgan Chase $100,600 is exploring varigtions (single use vendor Morgan Chase Iater this fiscal year,
contract. v B & ® paywents} that do not include individusl HOL is comtinuing to explore this
) cardholders Lot will still result in rebate opportunity.
savings, MCG also plans jo use this feature,
MC is slrzady riding she County's contrast
with Elabon {merchant pracessor). The MCG
Cantinue with cefinenents to implementation plan and . banking contract is “bridgeable”. Elabon bas Additional analysis is neoded o identify
3. Specislized Banking Services estimate of poteslial cost savings, The Decenber { FYi2 Post FY 12 Additional Savings of less than made ong presenistion lo lhe Comnities and savings (e ozi\‘mn ceductions) or
- 5P s reposts should address the concems raised by MNCPPC $1800,000 estinated PNC will be scheduled 25 well. Vendar » s s 'B":m could be realized
with sharing of these services, {conteacts can be wnended il needed for )
expanded sevvices (stored vatue cards,
merchant services)
s} ing explored, tdution of public
Continue with refingincnts 10 inpleinentation plan and ::‘i’;;";::i?‘n::hgmot bﬁ:ot?:;:r::d’ Deterimine: 1} level of fee for big elieck
estinate of potential cost savings, The grcatest potentin) P " p‘ i Jnl Sa?in N N (MCPS=854); & 2} ifthcre is an adverse
for savings would come from either agency wide on redeplagiment of officers o n‘:: 4 a'n 4 impact to i for charging now
4. C'enlrlhr,e Emplfxycf ndoption of lh.e MLPS’appmacll (applicant fee) &for FY12 FY 12 Estinated savings of less thao $100,000  |assunption of existing police officer public safety applicants;. A}:scss changes|
B d from public safety background . f ) . needed to personne regulations, County
e y o vaesncics, snd are dorived from substituting .. s
investigations. The December T repoit should address wniformed staF with nom-unifonn stk Code, other policies to pennit use of
P Meneii - i
e prosen of these MCPS curently charges fo i check, Thia |17568 100 tenpary cmployces fox
PP ' practice should be considered at MCG, MC, P 8 ® :
and M-NCPPC,
Continue with refincinents Lo implementation plan and
estimate of potential cost savings. The Deceinber | Mig with Police and MCPS Security
5. Consolidste Agency Security  Jreport should address the prosicons, costbenefits of Y12 NIA jconcluded that patioling spproaches are No further sction

unique (inobille patrols vs. fixed posts) so no
savings poteanial,
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Adwinistrotive (Continued)

6, Centralize adininistration of
specific funcions: e.g. Payroll;

Additional research Is needed 1o detcnning the feasibility
o potential for savings in consalidating these complex

{reatest savings opportunities ardse ouf of
common software use {c.g. MCPS and MCG)
and will be explored post MCG

iinglementation efforts, M-NCPPC raises

Past MCG hinplemeatation and
stabilization ie agencies will revisit,
From discussion, AP is idcrlified 25 first

BeneGts; W2 Nolification; banking and crilical activities. ;ﬂmc}lcr.cmlm t report shouid Post FY 12 FY12 Estimaled savings of less than $106,000 conserms regarding participstion duc tobi-  |ares forvfu)n'her exploration, Plarning
servioes, Payments, efc. include the County Issues, Fupres f)pponun,hcs tobe ey be initisted as 2arly a5 the sccond
" appeoaches for same ar all of lhcsc important functions, explored include acruacial valuations, extermal halfof FY!Z uiter MCG ERP

audit, benefits administration (zefer do benefi p is slabilized
touin).
[The Admin subcommnittee is urable fo identify!
7. Have reciprocat with | The Sub should expedite this proposal for ineaningful savings from this initiative a3
Montgonery County agencies to  fumpl in FY 12, If employces can be d interagency transfers usually resolt in cost
atlow casier tsnsfer and befween ngencies without distarbing pasticipation in Fyi2 N/A shifis rather (hen cost snvmgi oiless one of NA
cecruinnent of employees (e.g. existing benefit plans or changing curcent selary lovels, it the g § i e is abok
existing arrangement between wauld significently facilitate ather cross agency ty. Protocals for shuring stafl
MCG and the MC Circuit Count).  Jeonsolidations and resource sharing proposats, already exist {e.g. MCPS and MCG
Community Use of Public Facilities}
MCG current {ab contract (Medtox} is only
s c 3 'The Subcomittes should sansider expediling this proposal ane mem!z iplo B 3-yesr contract. M-NC?PC Review dal? and identity oppommilit:s
. Centralize &for explore for inplementation i FY12. The D ber § { Post FY12 Estinated savi £ less o has an existing contract with Secure Medical for cost savings, £.g. contract expansioa
{contracting opporiunities for or ingetmentation in . eoember 1 proposa FYIR2 by raliniied savings of less than Care as well, Montgomery College does if a lower per unil cost could be

sleahol and drug testing programs

should address why this proposal cauld not be
implemented ia FY 12

$ 100,000

rainipal testing and dozs not haye a lab
contract, Efforts are underway fo gather datn
from other sgencies,

Jachieved. HOC has sirendy piggy-
backed on MCG coniract.

This Hem wag moved here from
IT Subcommitlet
9. Cross Agency Languege

Whllc lhe mnsiallon prosess depends heavily on

b g sofiware calted
|WorldServe, from s pannership point of view, this astion
itein can be handled by the Administrative Subsommittee
int the following phases: Phase It develop & parmiership
process for MOPS' Language Assislance Services Unit to
handle County Govorrament’s language manslation needs.

Phase [ FY 12

Phase

Post FY'1Z Estiinated savings of less than

Adsin. Subsommittes Lelicves
jsnplenenation will improve service through

A joint MCPS/MCQ Counnittee hias been)
working on this issue and has already

agenvy cost-cutling strategy for
Faper/Print/Mail use

Government. The Subcomunittee’s next roport {dug
Dec. 181} for this action iten should include potential
savings and & detailed implementation plan.

{central duplicstion) of $900,000. MCG
Paper Reduction Prograin has been shared
with il agencies (FY 10 savings = $2.1 M)
M-NCPPC savings sre approx. $106,000 per
yenr.

Travsletion Services Cuopemvwc ~ |Phase H: Assess the effectiveness of the pactuership and HFYI3 $106,000 finproved prograin access, but but only
. PR N s . drafted sn MOU,

Moved here from (T the of ding the p hip fo ininimal saving are expecied.
for nplaneatation other public ageacy. I reconunended by the assessment,

develop a partnership agreeineat/process to expand (o

iachude ollier county agencies, Work with (T -

{Subcommitier o ensure smooth binplementation of Phase

§ and appropriaic planning for ghase 1.

Most ugcnuu have alvesdy tmplcmenlcd
e P
The Adminisrmive Subcmnmittec shoukd develop s web publishiog of newsteiters, ceduced copies
ini i i - P

o i iy a0 e s e s e el .
Committee 10, hnpleinent 8 ¢ross- Paper usage, p costs, and wai FY11 Additional MCG Savings of $955,000 Fublications T S . identify any funher opporiunities for cost!

costs as s beey acwmphshcd in u\c County FY12 Lo in printing savings, and saviags in copy plus-

savings as part of FY 12 Budget,
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Subcoi{;

: ,,‘iv;’}

Procurement

Exaculive Summary of
Becommendatinng

ed Recommendations

Report

1. County Government

Purchasing

Expand this actiou ltein to include i contacts,
|GENERAL NOTE 1z Comly agencies should
consolidate contracis across alf finctions. Agercies
shoudd compilte a st of ait contracis, ideniifving
identical as well as simflar contracts with the ot of

(1} FY13 {Vehicles) (2) Multi- Year for seviewing

1) Different agency contracts expice at
varying fiscal years, which requires
coordination. (2) agencies have to prepare
delailed vehicle requiresnents and tenms for
discussion in single solicitation {3) Potential
savings will depeid on the number of vehicles|

1) Each agency will be assessing its
vehicle purchase needs and requirements,|
current contract fenns, and industry
chenges (2} With regards 10 daplicale

Products

comnsittees

Procurciment Personnel

exchanged o fill resonrce shortfalls, betrer facilitate
perati ts, and brprove p

Managemnent of Alt Vehicle conselidating duplicate coniracis inte single multi- FY1z and '3 juis buying for dupli as well as vehicle types; (his is also dependenticontracts acrass multiple categories, we
ugency caopsiative contracts adminlstered by one fcontracts kcross moulliple calegories on complefing & requircaients anatysis for will seview the initial listing of contracts
agency on behalf of all agencies. cach agency {43 With segards to duplicate o identify further opportunities and
The Subcoinmiiize’s next report {due Dec. Ist) should contract listing across nultiple categories, we fwhich agencies will lead on behalf of all
{dentify opporunities/oplions and include poteatisl have done an initial analysis of sgency the agencies for o particulur category.
savings and inpleinestation plen. cortracts that are currently bridged or done

[cooperstively, which we will be reviewing
Refer ta General Note § gl: ::E:‘:?)d“l::fkﬁ ‘z;ﬁ::i:::atg;i:'}:dwul 4 (1) MCPS as the ead will combine
2. Public School M: of |The Sub illee's next report {due Dee.1at) for this . " =P " N . agency requiremsents into single
Lo N FYiz First Quarter FY 12 impact potential savings (2) Most agency .

Paper Purchasing action ier shevid include porential savings sud 8 equirements have been gafheced bt nod all solicitation docwment (2) fssuing
detailed implementation plen. ‘a;'mm way ot be p:’::fcip:ing_ HEnS Al Teolicitation and awerrding condyacts
GENERAL NOTE 2; Prepare matrly idensifping alf (1} Delennine which confract exist snd (13 The Firss EPP Product will be
enviromnental policles across coumty agencies fo xpivati “ dates (2) Wikich EPP prodngts 1o jincluded in the paper solicitation to

3. Coosdinated Puschasing of simslar policies that aide collaboration amd Two Stages; (1) First Quarter FY 17 (see Py ::(plﬂ (‘;;p t? . LT prod o g finclude a minimuin of 30% vableachied

Enviromnentally Prefeesbie differing paticies that hinder it, FYI2 ses: Lad act M post consmmer wiste {2} fdentify

T note) (2) Fowrth Quarter FY§2 certain fegal cequiremnts for schoals, ete. (4} L
The Subcomumitiee’s next report (due Dec. Ist) should Deternining cost savings, based on EBD opportunities for other EPP product
identify app iies/options for gency cost - m:[;::ma(frirysfo:vlo%;i;:ls selocted solicitation consolidution and develop a
savings and resoucces sharing. v printity Nsting,

:i':‘l:’el: ;ife:’:;:&::l: :’x\';c:‘a e However, we will be discussing other

PR "
services such &5 courier and . H N
delivery services, akcohol dasg Refer to Gme.' st ?‘“’ ' The CARE subcorunitices have notified as itcins g5 3 result of the CARS. cominitice
N The Subiconumities's next report {due Doc. 1), should . final spproved recomnendations such es

lesting, employee background S o . " X FYi2 NFA (hey have dejermined theee would be no N y .

3 1 identify opponunitissfoplions and include poteatial g . o f leases, hanking, office supplics, coplers,

investigations, celt phones and any ) N . reatized savings on these identified itema, . )

ather goods of services saviags and isnplementsiion plag, and olhzr.s'nnd will continue lo~ seek

ceconuncuded by CARS opportunities for other ecnsortium

purchases.
(4} For FY 11, compleied a cross-ngency
training on Green Purchasing including

New Eierm added by Exec. I tealning progeam for p (1) Developing a Iraining plan with prioritized {EPP (2) In Fornth Quarter FY 1}

. by i ) topics (2) dination of 4 di thy train

Committes._5. Cross- Trsiuing {uwpe{mmcl elween agencies so that staff cas be Y12 Twa Stages: €1) FY 11 2} Second Quarter FY12 opies (23 Coordination of time between anothes

uffices, Completed the “geeen” procurement
sewninar in November 2010,

]
program in recognition of Purchasing
Month in Murch (3)Second Quanter
Y 12 Develop fong 1enn plan for
additional cross-training.
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Employecs & Relirees Benelit
Plaas

E£xeculive Summary
Recommendations

1, Consolidaie the Employee
Benefit Pian Offerings

Since the five county sgencies just jointly bid their
inedical, dental, vision and life insurance programns with
new conirsets takiag effect January 1, 2011, rebidding
these programs shead of schedule is not a good idea. We

d defeering the hnpl of (his action o

FY 13, The Subcommitice's next repost {due Dee, 15§} for
this action e should include potentinl sevings sad
preliminary implementation plan.

FYi3

It is estimated that consolidating the benefit
offerings of county agencies vnder Fewer vendors
cauld save anywhere from $2 to $4 million
depending on how much consolidation takes

place,

in union contracts, This effort will require &
compeitive bid.

There are collective bargaining implications to)
consolidation as seme agencics nsme vendors

This is 8 FY13 inidative that will sequire
some longer feon plenning and study.
The Benefits Workgroup will begin meet
regularly (o joinsdy addvess this 2ad oiher
cost savings and resources sharing
oppartusitics '

2. Combine COBRA and Flexible
Speading Plan Adwministation

Currently, all Connty agencies arc working os a joint
sontract for COBRA and Fiex plan adiminisiration shat
wilf be bid with 8 new contract eifective January 1, 2012,
However, more compelitive pricing will cesult fromall
agoncies placing Ihe business with cominon vendors,

The Subcommitice’s next report {due Do, 1st) should
inclde potential savings and draft RFP language changes
regarding "commun vendors” requirement.

FYiz

Tasget for implementation is Janwary 1, 2012, An
RFP is being deafied und will be fssued lste spring
uf 2014, Final vendor selection duc fate sumsmer
2011, Oversll savings estimated to be $75,000 10
$ 100,000 annually

[Comsplete and issue the RFP. Evalusie

Agencics agree on

and jointly agree on coniract

nward.

elailed Recommendations

3. Conaelidate and Bring Payment
of Retires Benefits In House

The County govenuncat is planning (0 bring payment of
retitee benefils o house in the ApriliMay 2011
thneframe. MCPS {and possibly Montgomery Callege)
woutd achisve savings by outsourcing this function io (he
[County. The Subcopunitiee’s December 151 eepont for
his aciion itew should include costbenchit anelysis,
potentisl sevings and a dessiled implementation plan, 1
appears that, for wow, it would be either counplicated or
sost prohibitive far MNCPPC, WSSC sad HOC (o
culsource this function to the County; bul can be
revisited in the future.

FYi2

This option is at cast partislly dependend upon the)
success of County plans 1o bring benefit payments
in-house. On Novemnber 30, the Cousnty decided
10 delsy bringing paymenls in house untid a1 least
luly 1, 201K, The earlicst MCPS could be
included would be Jenuary 1, 2612, The County
estimsles it will save $250,008 o $350,000
auvually by bringing benefit payments in house,
Potential MCPS savings are estimsted to be in the
samC range.

The biggest chatienge will be timing of 8
i i o for

¥ Y
County. Logistics of staffing and resoucre
atlocation are being discussed.

The County needs to finalizes its plan forl
bringing payments in-house, Thje
Comdy and MCPS will ineet reglulatly
aver (he next several ionths 10 joinily
review staffing and resource needs and o)
develop e more detailed costsavings
analyis and fogistical framework for this
option.

4. Consolidate defincd benefit
retivernent programs of county

{ageacics uuder one program.

iConsalidation of the delined beaelll retireinent plansis a
significant undertaking and would 1ake 2 geeat deal of
study before can be consolidated, Sigaificant lega) and
iogistic challenges would need to be addiessed. The
Subcosmnitize should continue additional yeserrch and
further study.

THD

'The Benefits Workgroup will continuc to
discuss snd evaluale this spportunity.

5. Consatidate the Employes
Benefit Plan (Mferings (nedical,
dentnl, vision, prescription, fife
insuranee, Flexible Spending
Adininistration, COBRA
adwinistration, etc.} of County
Agencies under one Administrative
Linit that supports all county
agengies.

This is » longer tenn isitiative that should be studied in
detait before purseing. The Subcomunitiee shoutd
continue additionsl research and further stady.

Post FY12

This is & post- FY12 Initiative and the
Benelfits Workgroup will continue to
dispuss snd evaluate (s opportuntiy.
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Employces & Retirees Denefit
Pluns {Continued}

“The recent incdical plan bid asked vendors to ssist the,
ageacies in leveraging opportunitics for wellness and

New veador coniracts for 2011 inchude welinesg
credits 1o agencies @ assist them in developing
snd deploying prograns. Savings will not be

Major health vendoxs are working on an
analysis of claims o ideatify the best
oppartunities for intcreention. Vendors
have been asked to propare infonuaitan
on risk assesssient capabilities and the
Benefits Workgroup will begin mesting

processes to #valuste applications
for disability retiremnent.

this sction item should include an intisl analysis and
patentisl savings,

disease P The Sub immediate and will occur over thine. Savings will L . . N .
. . L s Certain intiaitaives wilk require waion with vendors afier the Tirst of the year ta
6. Jointly develop Wellness snd  [should wark with health plan vendors to jointy develop depend on whethes wellness initiatives are ; .
N 1 . Co \ P Fyi2 agrecment and to the extent possible should  [eollsborate on developiug targsted
Diszase aad target opp The s mandstory or voluntazy, and whether thers are e inotuded in lzbor " . ies. Hews 1@ be
aext report {due Dec. 1st) for this action e should financial incentives o panicipate, Studies N . "
. y N PN . oo N N considered include - conducting Health
inchide poiential sevings and » delailed hnplementation indicate that savings {lower ciaims cost) range . ‘
phan. ’ from 3100 to $200 per purticipating employee per Risk Asseinincnis to develdp benchumark
data, workplace welliess seninars and
yeas. {webinars, Health Advising and Vitrual
Health conching, Da-site wetlness
campaignas,ste.
7. Jointly approach tight duty snd
repum 10 work Sirpiepies, and This is » longer tenn initiative that should be studied in Post FY 12 initiative, the benefits
consider cxpending the County detail before pursuing. The Subcomsminee shouid Post FY12 workgroup will continue to discuss and
Occupational Medizal program as a|continue additional research and further study. evitluate this oppoitunity
resource for alf Counly agencies.
A
8. Cumrently benefils among county
tagencies ave “coinparable” but not [This is & longes tern initiative that should be discussed in Post FY 12 initimive, the benefits
the same. Consider a uniform plan Jconnection with ffem #5 above, The Subcoouniltee Post FY12 workgroup will continue to discuss and
design across ageacy lines whetbier fshiould continue additional reseprch and further study, evaluste this oppottunity
ot 1ot the plans e consolidsted.
Montgomnery County is currently
9, Consider combining drug and developing an REP for Iab testing
atcohol Iesting across agency lines, . . . . Co o sesvics, and the RFP will be shared with
ond explae the possibility of gl‘;:x:xer evaluation of this option should be pursued in Post FY12 E:::::{'i‘:: i progress, Savings have not yet been e Dencfit Workgroap in carly 2011 fo
Heveraging the conlvacis with health B i ) identify diug and alcohal testing aceds
insurance vendors, that could be et through the County
arcangement.
10. Consolidsie the County and The benefits staff with MCP}S snd the (;ouf:ty fhouhl
MCDS (and perhaps other sgency) wo:lf logether to CW!‘}UG(C‘("SIS opportunity in grealer L .
delail. The subcommittes’s next reposi (due Dec. 1st) for FYi3 FY 13 initiative. No action i¢ date.
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Frinting/Mail Docunients

Exgculive Summary of

Recommendations

Petaded Recommendations

Hepory

}. Records M Sharing

P other county agencies into sisndard practice

New Knowtedge and Best Praciices

ployed by MCG and MCPS.

Fyiz

savings will be in cut years. FY 12 and FY13

will be in adininistrative tisne and production
leffictencies. Potentinl sevings inid hundreds.
.

Post 12, hinplementation may 3ake 2 years and™

Challenges; Various Business Processes
ds necd to be set, MCG sad Park sod

P

eosts will increase due to the significant staff time
required fo impfement. FYH md{zyond, savings

Planning bave 8 Centralized Records

{Managewent Program; MCPS xad MC is

decentvalized; Lack of consistency and
couunonality; Updated Records tnventory and
Retention Schedule

Fosin 4 Records Management oversight
conunitiee congisting of one rember
fyom cach group

2. Share Scaunisg and Conversion
Policy

Refer Lo General Nole 2 in Procuseinent sectioa,

Post 12, haplewentation imay take 2 years and
savings will be in out years. FY 12 and FY13

will be in adininistrative tiine.

costs will ingrease due fo the significant staff time
required to implanent. FY 14 and beyond, savings

Challeages: Various Business Processes;
Standards need to be set for scanning, MCG
and Park and Planning has # Centralized
Records Managemient Prograin; MCPS snd
MU is decentralized; Lack of consistency snd
commonality in scanning

Fonm o Records Mansgement pversight
conunitice consisting of one member
from cach group

3. Share Presoning Services/List
Mianagenent

GENERAL NOTE 1: County agencies should cansslidate
contracts across all fusictions. Agencies should compile &
list of sl contracss, identifying identical as well as simile
contracts with the aim of consolidating duplicate

into single multi-agency cooperati
adininistered by onc agency on behalf of alf agencics.

FYiz

implewnent FY 12, Administeative costs will
increase in FY 12 du 1o staff time requiced to

per year based on vurven) vohasve and if mail
qualifies for discount.

kaplenent. Potential far $.05 presort discount'and
other USPS discounts. Savings tstinate is $26,000)

Polential for $.05 presort discount

Write contvact- estimate ime 6 months

4. inprove Tzaining and Awateness

incorporate other county agencies into siandard practice

C ing Msil Shop Standard:

Iy employed by MCG and MCPS. :

Inplement FY 12, Administrative costs will
increase in FY 12 due to siafl Gine required to

per year based on current voluine snd ifmail
quatifics for discount.

fimplement. Potential for 3.5 presort disceunt and
ather USPS discounts. Savings esthnate is $20,000]

Challenges: Current Peactices; Time
Limitations; Types of Services; Cost for
training materind, Staff Tine

Write conluuct- estimaie time § inanths

5. Enteeprise Purchasing of
Equipinent Supplics

JGENERAL NOTE 1: County agencics should cousolidate]
contracts across gll funciions. Ageacics should compite &
fist of sil contracis, identifying identical ss well as simila
conteacts with the i of consolidating duplicats:

into single mulii-sgency 3

adininistered by one agency on behalf of all agencies.

FY12

hinplzsnent FY F2. Adininistrative costs will
inceease in FY 12 due fo staff fime required to
implement. FY 12 Poential cost savings is based
or sconomy of scale

Challenges: Conbiact preperation znd
Adminisicative Thas

Write confrect- estimnate time 6 imonihis

6. Sharing New Koowledgs and

Incocporate vther county sgencies into standard practice

Best Praciices

ployed by MCG and MCPS.

FYi2

Past 12 fmplementation may lake | year Savings
will be in out yeacs. Adiministrative savings is
timited by substantial inceensed workload,

Chiatt Develop i-agency
lcaanimittes (o coordinate shating of ncw
knowledge and best practices, Critical
incident revisws, Job rotation/worker

fexchange, Knowiedge {process) mapping,

Training/seminass/workshops

Fonu a oversight commilice consisting of
one meinber from each proup

7, Pacling Priating Contracts

GENERAL NOTE t: County sgencics should consolidatel
contracts across all functions. Agencies should compile a
Fist of all contracts, identifying identical as well as simila]
contracts with e aitn of consohidating duplicate

into single multi-sgency

administercd by ane agency on behall of alt agencies.

FYi2

Impleinont FY12. Amount of savings depends on
otal number of peinting request. Intemal cost on
average is 20% to 40% cheaper (han comnercial
prinilng cost,

|Chalfemges: Conkacl preperation and
Administrative Time

Write confrac) or print inhouse
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Priming/Mait! Documents
{Continued)

8. Reduce Adminisirative Barriees

Provide more detail,

Post FY 12 Savings will be in eut years/,
Administeative savings enly

Chalienges: Less suspicious about
tervitoriality, « Reduce number of spending

prompimess in generating & rosponse 10 &

Form an Recosids Maaagetnent oversight
ji of one member

request, for-profi fity in
regard fo valueeost, Standardize Accounting

. [systems,» Review ol data gathering and

policies/regulations/rules,

from cach group

9. Reduse Redundant Reresosds

Provide more detail,

FY{2 Adninistrative saviags only

By duplicet: recordwel mean that every field
in one record js identical to cvery ficld ina
diffesent record, i.e. o duplicate is where there
15 no wey of ielling twa oy more yesords agart.
AH records must have a standard for
cataloging silee which the imaging software
can scseen for exact sephications

Form a Records Management oversight
conuninee consisting of one iember
frow each proup

New Hem added by Exec. . o e
Committes. 16 Conteal f:‘z"fwap“f'“::’e’s ty of 2 central priniing office to secve all Post FY12 Post 12
Peinting Office ¥ sgencies.
New ltem sdded by Exec. N . " . N
[Commitiee H, Ceniral Review N of 2 ceateal R Post FY12 Post 12

- - storage/archive center. .
Printiag Office

»
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htformalics Technology

Executeve Surnmary of
Recommendalions

Defaited Recominendations
Reparl

1. Mobile Date/Voice Contract
Consolidation

i order 10 Bvoid the high up-freat cost, we recommend
\mplementing this in three phases, Phase [ Examine and
pursus ageacy "contracts” kidation to 2 siagle
jconteact for each provider. Phase I1: Exawine, validate
and pursue gensy “accooms” fidation. Fhase
11: Examine, validate and pursue cross-agency

lidation of wacehousing, distiibuti :

B

services of mobile daiafvoice devises.

Phese I FY 12; Phase Y mnid-year FY12; Phase
it FY13

aitong agencits, sonte with strict federal
eRate regulations which affect scope and
schedule, These chalienges wili be explored
by the project tean. Phase H and Phase il

Contesct vehicles and schedules. differ widely

Project team snembers have been
idedtified, Project sponsor is Sherwin
Colletse (CTO -- MUPS), project
monager is Cary Kuhar (Director of
{infrastructure & Ops - MCPS), Project
kickofT mecting has been scheduled to
define the project chancer, scape,

hedad b

Linplementation dates inay change dependi
on Phase [ oulcomes. ~

el deli . First in-scope
activity will be to perfonn sn fnleragency
survey an snobile dalafvoice needs,
usage, costs, and contract vehioles.

2. 1T Help Desk Services
Consotidation

i order fo avoid the high ep-front cost, we recammend
implementing this in two phases. Phase & Exawmine the
cuccent 1T Help Desk Service contracts of fhe six county
{agencics and cenduct delincation of “service types® and
“service levels” for cach agency. Evaluate the

aad develop an prabil Eency
standard for “type and level of serviees™. Phase {6
Examin llie § and pursue =

{consolidation of IT Help Desk Services.

Phase L FYi2  Phase Ik
wid-year FY 12

Phase [1): FY13

Plase E: FY12 Phase

1l wmid-year FY 12

{implementation daics for cach phase will be

defined in the project plan, The plan wifl be
developed by the end of January 2011,

Tength of contracts, bidding inay require
scparate boasd/agency approvals, differsnl
systeas requising different oxpenise, the
population seeved will include students not
jnst agency anployees,

The project working group is scheduled
to micer in wad-Decewnber 1o dedine
project charer, scope, deliverables and

finea. The sub 's proj
inplemensation dules inay change once
\he project plan has been developed.

Great suggesiion, Wiile the nanslation process depeads
heavily an sophisticated fati it

cailed WorldServe, fromn & pantnership point of view, this
action item can be handled by the Administralive

Sec Adininistralive

3. Cross Agency Langunpe L 5 P . . .
 Fransiation Services Co g, g i 1T Bul should cantinue ta Subconunities See Administrative Subcomsnitice See A See
provide suppont, as needed, lo Adwinisirative
t iftee for { inph ion of (his
project.
Approved; but we d the ing two phase
approach. Phase §: Proceed with finelizing the
{interagency GIS Strategic Plan and establish an inter-
agency GIS Policy/Govemance Commitice, The ficst
task of the GIS Policy/Governance Cownmittee should be
o delinente the Iypes of dalafinfonnation and their
il and storage methods by cach agency. In 1. Decemnbier 8, 2010, comunent draft of
addition, the new GIS Cominitice should review the GIS Govermance sfructie
cusrent G infe ion isyers that are scheduled (o Le dations le €10 Sub
. purchused by each agency, snd coordinate expenditures ) (2} December 17, 2010, comaent deaft
4. Inleragency OIS Strategic Plan on (he data. yThc cm?unir{ee nieeeds 1 Hnmediately Phaso [ FY12 Phase I mid-FY12; Phose I mid-FY13 Nase. [of campleted GIS Strategic Plan to CIO

2010 Implementation Phase

curtail the enviromnent Ihat atfows a single sgency to

i dendy purchase exgensive layers (or softy

that are explicitly inteaded for multi-agency use. Phase
11 Exaniae and develop a shrategy to reduce cosl and
also maximize the “use and accessibitity™ of
dutafinfosmation forfby sll agencies. In addition, the GIS
itice should identify and prioritize the GIS anslysis
projects that offer the County the greatest patential
benedit, and to a3sign 2 lead agency Lo cach project, The
fiand suggesied sirategy Ly the OIS comnittee should incl

Pliase §1: mid-year FY 12

Subeorunitiee fur review and approval,
(3} January 2011, [TPCC veview and
approval of GIS Suategic Plan; (4)
isplementation beging.
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5. Mobile and Wired Yoice/Onia

Continue the initial work wilh the goal of implementing

hplementation and schedule will be sabject
o adequate and available resources and

geeater savings. Bul ail options must be evalunied.

i FY13. Post FY12 mid-Post FY 13 detcpuination af project scope and To be detenained.
deliverables.
Move implemestation of this effort to FY12, Sce General Note | in Procurtinent section "
: : . B Procusement affices will need fo generatsd

Reler tn General Note 1 in Procurement sectan, It is Procurement subcommittes witl need fo g £ servi 4

6. C I and ¥ detstood thal i haging curently iniliate and lcad this cffoct, kmptementafion |11 Torcd istings of services and
. " AT hd Fyiz mid-FY12-FY 3 . . providers, consolidaic listing, identify
Cao to MCPS and y Collepe for and schedule will be subjeat to adequate snd o N
" . P P ovedap and duplications; detennine
of selected equip gy eesult in and of

project scope and detiverables.

potential for cost savings.

7. loint Use and Data Center
Consotidations

Move kmplenenistion of some aspecis of this effort to
FY12. We suggest o four phiase approach: Phase [ The
Exccutive Branch condiict a comprehensive Business
Dinprct Aanlysis (BIA) of their canent data centers.
Pliase H: All other agencies, in an efforl to develop &
joir shigmnent for identification of current
needs/resources, use the Executive Branch BIA siudy
model and develop & sinilar BIA analysis, Phase Ui Use
the cottected data (BIAs) and develop cross-agency data
ceinter optimizalion or, if possible, consolidation
opportunitiesfoptions. Phase 1V: Select an option and
define the shori-tenn capital investnenl that yield the
maxiinom long-teun eperational savings and develop the
anpleinentation plen.

Phase £ FY12
haid-yeac FY 12
Phase M FY13
1V inid-year FY13

Piuase: Ii:

Altemntive Thnefraine

- Phase | FYI2

« Phass [l FY1{3

~Phase Il FY 14

+ Phase 1V mid-year FY14

Savings Estimates
« Savings lo be detennined
» Savings opportunitics will depend oo aliguments
between agencies from BIA asscssiments
» Bavings will alse depend on optimized resource
Tocations and facility costs (expansion £
modifications / envirsnment changes)
» Potentially adiding cost for distant locstinn

| for local arca disaster svoidance

» MCG BIA process is not conplete.
Assumptions inchude repesting llie process
defined by MCG for other sgencies

[+ Costs for MCG BIA still uncertsin,
Repeating BIA for infrastructure aligasneat
{assumes sgency funding sapabifity

+ Joint data center requirements may excesd
cument availabic fostprint

+ Funding for transition planning has been
unavaitable; funding for aciusl implemention
will be required befors any savings cen be
realized

« Savings for any oplimization cffort will be

« Complete MCG BIA and pontfelie
assessment
+ Issue MCG BIA to MCCATS and
LCATS vendars
« Evalunte responses snd cost proposals
+ Execule desailed BIA for MCQ
assensment
» Evaluste BiA data collection end
portfolio with business systemn priorities
« identify lessons leamed from MCG
BIA and identify changes o suppart

i

based on d green fechnolog
zequisitions, portsbility/failover of current

Leacy use
+ Ideniify correlation processts with each

sysiems and sdentifying resource repli
+ Resnote dsia center model options for
regional disester recovery has not been
inciuded in cost equstion

agency to d gies end data
center optimization options

8. Miscetlaneous Other

Continue your sross-agency collaborative efforis with the
goal of implementing new cost saving ideps in FY 13 and
beyond.

Post FY12

Post FY 13

Implementation and schedule will be subject
1o adequate and available resources and
detenmination of project scope and
deliverables,

To be detennined.
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Facilities

Execulive Summary of
Recommendations

Detalied Recommendations
Repor

e !
S

b 5

SAZUE )
Sy Dinutd

Requires intesfuce with Procurement

Meet with Procurzinent

desipn and construction of Shared
infs support facifitics

Bubcounbiltee's nexl report (due Dee, Ist) for this new
action item should incinde a prefiminary inpleinentalion
plan snd potential savings,

[Reduction in both project & site {fand) coxt

itequires buy-in by all Agencies

Greater detail is ary identifying whst are FY 12 Responsibility smost be assigned
bheing considercd. 1o addition, refer 1o General Mote 2 in Establish a comnposite listing of
. - Procureimeat section. Specific opportunities should be Savings N Obstacle bridgeable contracts
1. Sharing Existing Resoutces hidentified 1o cross train and share staff resources 8s well Friz Ase
¢ joint cantracting fur eowinon services such as prounds Low identify services {‘onvene a group ta identify and estabilish
husintenance and 1D consulting services. ot buy in Iinaaageinent of such services
FY 12
2. Implementing Best Management | To what end? How is this a beaefit related (0 Seviogs biish & Mai and Op
H &V . :
o N . Requi i Working CGeoup for sl Agencies
Practices for Roal Property Assets Jooliaboraton? Shoufdn't his alrcady be taking place? Are equires Coaporation orking Gcoup Bem
Low
FY 12 Repeescnis & sipnificent pavadigin shift.
3. Eveluate building new facilities Pinclusie analysis of sharing existing facilities in licu new Y2 Establish & Comsuittee
versus renovaling existing facilitics [prajects aad leeses, Will represent significant sevings over time Requires buy-in by ¢l Agencies .
[This is an issus that Subcosmniiize members wast to
jointly pursue with pennitting and planning sathorities to Future
4. Sinplifying Project Approval improve ﬂ'tc process but is no{.nccc?smly relz}cd 0 . Very difficult ta effect this culture changs L.ock ta Senior Managers for guidence
Priscess cansalidation or resource sharing. This effortis There wauld be savings
encouraged bul nay ot be gennane o the CARS
initialive.
Pursus expanded design and censiruction of shared f/
finfrastructare support facilities (warchouses, maintenance| Post FY12
New [tem sdded by Exec, PP - HIUIES, BLAENCRa Represents & sipnificant paradigin shigt, A3 Above, Establish Commnitice
Commitice 5. Enpunded shops, office buildings) similar o that being implesiented Significant savings aver fine
- B at the Muifi-Agency Service Psik (Webh Tract), The Post FY 12 ¥ " .

Hdeatify Candidate Projects
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P
Subcmam
)

i, Establish Quarterly Space
Utitization Meetings

Start Implementation.

" Imnediately

A diatel

Quarterly My
igating 8 web based focumn for sharing info,
doos, calendars, eto, Cost Sevings in FY12=$0
Cost Savmgs in outyzars depends upon wheitier
Hab O Projects sre

Fire walls keep us from sharing on ous owm
computers. Security may be uo issuz ona
conumercial site.

Have cslf in to DTS requesting help

Spaee Ui

Executive Summacy of
Recommendations

Dglailed Recommendations
Report

3- Combingd RFP for Generst
Resl Estaie Services

efer to General Note | in Procurement section,
The Subconieniiiee's neal report (due Dee, 1st, should
identify opportuniticsfoptions sad inolude potetial
savings and implenentaion plan,

Friz

Third Quarter of FY12, Fotimate 8 - 10 month
process. FY 12 cost will jncrease due te the
{sipnificant staff time required fo inplement xnd
slipgage in other work assignments. In FY13 and

on how much real estate activity csch grovp
engages i and how many ilmes they use the
consultant.

beyond, savings witl be in sdinin time requiced
engage rcal evtate services. Savings are dependent

[ldentifying lead dpency.

Yexamples from other jurisdictions, Telk

Determine lead sgency. Review

0 brakers whe heve participated in
sinilar RFPs, Ideniify cach agency's
cequicesnents. Kentify and weight
selection criterin. Drafi RFP, review,
{inatize. Get fegat review from it
agencies, Transinit to PRO

3. Uniform Licensing Policies and
Rates for Cell Phone and Fiber
Tenanis

Stard Linplermentation.

limacdistely

1ease rates will be standardizedimaximized a8

=30 Increased reveniee depends out how many
lenaals sgred to pay atw el

eases comne up for senewal. Cost savings in FY 12

(We discovered that there is a range in rental
rales From $24k to $36k per year. When we
sl deanand $36k, some cel) providers will
Lalk, then pay, sone wilt ienminate, soine will
want to negotiate interim steps. We ned
technieal advics on the desinabilily of our
locations and how that affects rates. Also need
technical briefing on 4G technolagy and
nplications for tower leases. If the group
decides fo eooporatively hire a consultant o
Randle towers, an RFP will have 1o be done,
which would be complete in FY13.

Consulting with DTS Tower Commitiee
for techuical advice. Decide whether o
use 8 contiactor for fessing and/or
nansgement of tower sites or handle in-
house. IF consuliant is choser, issue
cooperative RFP,

New ¥em added by Exec.
Conunittee 4.Consolidate
ieasing

Hdentify opportunities that exist in the cunent inventory
of leased space to consolidate requirements under
leombined multi-agency space utilization. Instiwie &
process under which future fease requitements are shared
among agencies to (1) mlxnnlzc curenl feased space
nnd {2) fids The Sub 's
next report (due Dee, lsl) for this ection item should
include potentisl savings and a detaifed implementation
pan.

Mid YessFY12

There are currently no nesr-fenn opporfunities o

in FY12 =50 Cost savings in FY13 and beyond

consolidute feascs betwern agencies. Cost savings

Agencics recenily renegotiated lease rafes
idowaward in cxchange for longes teams, The
County is gesting back the Grey Counbiouse.
and will be consolidaling several Jeases into
IIu: space. Refer to Attachment D - Space

depends on whether any
can be counbined.

sxise lhat H BubC b
(hitp fiwww, montgomcrycoumymd yzvlmcgl
mpl.esplurh a8
)

Lock for longer tenn lease consolidation
Tpossibifities.,
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CARS Projected Savings - 12/8/2010

2 $  550.000| $  550.000] 3 1,100,000
Utilities #5 3 4,000 $ 4,000 1,176,000
#6 $ 72,000 ] 72,000
Fleet #1 $ 845692 3 845 692 845,692
#1 $ 5,000 3 5,000
#2 $ 100,000 $ 100,000
#3 $ 100000 $ 100,000
I ) #4 $ 100,000 3 100,000
Administrative s $100.000 3 100.000 1,560,000
#8 $ 100,000{ $ 100,000
#9 $ 100,000] % 100,000
#10 $ 955000 $ 955,000
Procurement For now, no specific cost savings identified.
Employees & #1 $ 2,000,000| $ 2,000,000 3,150,000
gzt':;spl - % $  75000] $ 75000 $ 150,000
n a #3 $ 500,000] $ 500,000] $ 1,000,000
Printing/Mail/ #3 $ 20,0001 $ 20,000( $ 40,000 80,000
Documents # S 20000] 5 20.000] 5 40,000
T For now, no specific cost savings identified.
Facilities For now, no specific cost savings identified.
Space For now, no specific cost savings identified.
B =1 $.1,055,000 | $:2,291,692 | $ 3,465,000 | § 811,692




