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SUBJECT: 	 FY12 Operating Budget for the Office of Community Engagement 

Those representing the Executive at this worksession: 
Fariba Kassiri, Assistant Chief Administrative Officer 

Kathleen Boucher, Assistant Chief Administrative Officer 

Marc Hansen, County Attorney 

Beryl Feinberg, Manager, Office of Management and Budget 


Additional Executive Branch staffavailable at the session: 
Bruce Adams, Director, Office of Community Partnerships 

Cathy Matthews, RSC Director, and RSC Budget Coordinator for FY12 

James Stowe, Director, Office of Human Rights 

Judith Vaughn-Prather, Executive Director, Commission for Women 

Brady Goldsmith, Office ofManagement and Budget 


The County Executive's FY12 Operating Budget proposes to create an Office of Community 
Engagement (OCE) which would provide a single appropriation for the Office of Community 
Partnerships (OCP), the Gilchrist Center for Cultural Diversity, the Commission for Women, the 
Regional Services Centers (RSCs), and the Office of Human Rights. 

Attached on © 1 to 7 is the section in the Executive budget devoted to the Office of Community 
Engagement. Attached on © 8 to 34 is information provided by Executive staff in response to Council 
staff questions. Since the portion of the response on © 35 to 52 was provided shortly before Staff 
finalized this memorandum, the information is only referred to briefly in this memorandum. 



DESCRIPTION OF PROPOSAL 


The description of the Office of Community Engagement from the FYI2 Operating Budget appears on 
© l. The proposed reorganization is intended to "not only produce continuing savings of over $2.8 
million consolidating eight offices in ten locations to one office in six locations, but it will also provide a 
more effective model for engaging the community and leveraging the expertise and resources of all parts 
of Montgomery County to address the most urgent challenges in the coming years." Although the word 
"reorganization" is used in the budget, the Executive does not believe it is necessary to create a new 
principal department/office under Section IA-201 of the County Code or a new non-principal office 
under Section IA-203, but instead is recommending the creation of a "budget unit". These offices are 
grouped together to enable a single appropriation without any change in the upper management structure 
or lines of authority. The proposal also reduces the staffing and resources associated with each of the 
separate offices, both by reducing the services provided by the offices and through the efficiencies of 
shared administrative staff. Key elements of the proposal include the following: 

• 	 Provides a single appropriation for all offices. 
• 	 Does not change the management structure or lines of authority_ The existing 8 directors will 

continue to be directors and there will not be a single director in charge of the others. Assistant 
Chief Administrative Officer (CAO) Fariba Kassiri indicated that the directors would report to 
her. There are no new management positions. 

• 	 Relocates staff in the eight offices from ten locations to six locations (the 5 Regional Services 
Centers and a 6th office in the Rockville library). 

• 	 Reduces 27 positions in total: 1 from the Office of Community Partnerships (from 7 to 6); 9 
from the Regional Services Centers (from 18 to 9); 11 from the Office of Human Rights (from 
17 to 6); and 6 from the Commission for Women (from 8 to 2). There is no change in the 
staffing associated with the Gilchrist Center. Many of the positions to be eliminated are more 
junior level and administrative staff. 

• 	 Eliminates services provided by the County that are also provided by the state or federal 
government or by non-profits, in particular human rights investigations/compliance actions for 
discrimination cases that other federal or state entities also have legal authority to pursue, and 
counseling and training services provided by the Commission for Women that are also provided 
by non-profit organizations. 

• 	 Assumes shared administrative services, with administrative staff splitting their time among the 
multiple offices. These staff would report to the assistant CAO. For various functions (such as 
the preparation of a budget), staff would only be required to undertake this effort once (e.g., 
prepare one budget) instead of 5 separate efforts. In addition, the functional organization chart 
(© 18) includes 4 Senior Fellows, 8 Americorp Volunteers, and an unspecified number of 
volunteers/interns. 

The benefits of this proposal are presented by the Executive Staff on © 8 and 37. In summary, they 
believe that the proposal will result in: cost savings and efficiencies totaling approximately $2.8 
million; strengthened capacity to engage geographic, ethnic, and other communities; better coordination 
and collaboration among the different offices and the communities they serve; shared administrative 
functions and staff; provision of a single point of contact for the public; and maintenance of the stand­
alone non-principal office status of the Office ofHuman Rights and the Commission for Women. 
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Recommended Strategy for Committee Review 

The Staff memorandum consists of a general discussion of the how County Government strives to 
provide outreach to its citizens, followed by a discussion of the functions, staffing, and organization of 
the 5 offices that are proposed to be combined as one budget unit. Staff then presents a number of 
recommendations and alternatives related to the Office of Community Engagement. 

The proposal highlights the many different ways in which the County undertakes outreach: 

• 	 The Office of Public Information's mission is to "provide timely, accurate, and effective 
communication with the public, the County Executive, departments and agencies, media, County 
employees, the County Council and other elected officials, businesses, civic groups, and every 
other segment of the Montgomery County community through the mass media, Internet, 
presentations, publications and graphics, cable television programming, and telephone and 
electronic requests for information and assistance." 

• 	 Individual departments/agencies have their own outreach staff to disseminate information 
regarding the services they provide. (For example, within the Department of Health and Human 
Services' Office of Community Affairs, Council Staff estimates that approximately $3 million 
are devoted to outreach activities). 

• 	 RSCs provide outreach to specific geographical areas. 
• 	 The Office of Community Partnerships and Gilchrist Center provide outreach to targeted 

segments of the County population. 

While each of the offices serve somewhat different purposes, the County's fiscal constraints lead Staff to 
question whether the County needs to have so many different organizational units devoted to outreach. 
The proposal to create an Office of Community Engagement may be a first step in providing a more 
efficient way to provide outreach, but the Committees may want to think about whether it goes far 
enough. 

To review the proposal, Staff recommends that the GO and HHS Committees consider each of the 
offices to be combined in terms ofthe following questions: 

1) 	 What functions/services the Committees believe the offices included in this proposal 
should provide (including whether any of the functions proposed to be eliminated are 
critical). It is impossible to determine what the appropriate organization is until the 
Committees decide the functions/services each office should provide and whether it 
supports the changes proposed by the Executive. 

2) What is the appropriate level of staffing to provide these functions/services; and 
3) Whether it makes sense to combine each office with other offices as proposed by the 

County Executive. 

The primary questions the Council will need to consider are how best to provide outreach to citizens, 
what functions/services each office should provide, whether you agree with the fundamental premise 
that the County should not provide services provided by other governments or non-profits during a time 
of fiscal austerity, and whether the consolidation proposed by the Executive is necessary to achieve the 
proposed benefits. Issues related to functions, staffing, and organizations are addressed below for each 
of the fives offices that would become part of the OCE. 
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The discussion of the individual offices does not address the cost and use of the Senior Fellows, 
Americorp Volunteers, and Volunteers/Interns shown on © ***, and it is unclear where their time would 
be allocated to specific offices. Staff has asked for additional information on this and Executive staff 
will be prepared to address this issue at the Committee meeting. 

HUMAN RIGHTS COMMISSION 

Functions 

The primary functions of the Office of Human Rights are enforcement of the Federal, State, and County 
discrimination laws and support for the Human Rights Commission. The Office currently has 17 
positions, split between 3 divisions and the Office of the Director. 

• 	 Compliance - reviews, investigates, and resolves complaints of discrimination in employment, 
real estate transactions, and places of public accommodations. 

• 	 Fair Housing - monitoring of discrimination in rental or sale of housing, home mortgage 
financing, and compliance with architectural guidelines. The division also provides education 
to real estate professionals, lenders, and the general public on housing discrimination. 

• 	 Community Relations and Outreach - activities include the Human Rights Hall of Fame and 
the Human Rights camp for middle school-aged children. 

• 	 Director's Office 

The Executive has recommended the following changes in the functions for the Office in FYI2: 

CHANGE IN PROPOSED FUNCTIONS 
Functions In FYll Proposed Functions In New Office in FY12 

Compliance Investigation and adjudication of Compliance - Investigation and adjudication of 
complaints alleging a violation of County, State and complaints alleging a violation unique to 
Federal anti-discrimination laws. County law. 1 

F air Housing 
Community Relations and Outreach I Community Relations and Outreach 
Director's Office Director's Office 

Discriminatory acts that violate County law only include discrimination on the basis of presence of 
children, family responsibilities, source of income, ancestry, and gender identity. In addition, State and 
Federal employment discrimination laws cover employers with 15 or more employees. The County 
Human Rights Law covers all employers in the County without regard to number of employees. A chart 
showing the various groups protected under Federal, State, and County anti-discrimination laws is at © 
55. 

As of March 15,2011, HRC reported a pending caseload of 428 cases.2 See © 29. HRC reported that 
173 of these cases are within the exclusive jurisdiction of HRC and would continue to be enforced by 

Expedited Bill 5-11, introduced by the Council President on behalf of the Executive on March 8, 2011, would limit the 
jurisdiction of the Office of Human Rights to investigation and adjudication of complaints alleging a violation unique to 
County law. This Bill will be discussed separately. 
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HRC under the Executive's proposal. The remammg 60% of pending cases are subject to the 
jurisdiction of State and Federal agencies. Employment discrimination cases make up 78% of the 
current caseload. HRC reports that they receive, on average, 200 new cases each year. HRC was unable 
to report the average number ofcases closed each year. 

HRC investigates cases, offers mediation services, and provides an adjudicatory hearing for cases where 
it finds probable cause after investigation. HRC was unable to provide actual statistics for the 
percentage of cases where they found no probable cause. However, HRC estimated that approximately 
5% of the complaints investigated result in a finding of probable cause based upon EEOC statistics. See 
answer 7 to the OCE follow-up questions at © 38. Hearings may be conducted by one of the hearing 
examiners in the Council's Office of Zoning and Administrative Hearings or by a Case Review Board 
made up of 3 Human Rights Commissioners. The Commission can award damages and attorney's fees 
to a prevailing party. The fmal administrative decision is subject to judicial review on the record in the 
Circuit Court. 

State and Federal Laws include adequate remedies for filing a discrimination claim. 

A person can file a complaint alleging a violation of State or Federal discrimination laws with the 
Maryland Commission on Human Relations (MCHR). A complaint alleging an unlawful discrimination 
in violation of Federal law can be filed with the EEOC. MCHR offers an adjudicatory hearing if the 
Executive Director finds probable cause after an investigation. EEOC offers investigation and 
mediation. A complainant filing a complaint with either the MCHR or the EEOC can ultimately file a 
suit in State or Federal Court to enforce the discrimination laws. 

Md. State Gov't Article §20-1202 authorizes a person subjected to a discriminatory act prohibited by the 
Montgomery County Human Rights Law to file an original action in the Montgomery County Circuit 
Court in Rockville. The plaintiff is entitled to a jury trial and the Circuit Court can award damages and 
attorney's fees. A complainant may file suit in the Circuit Court no sooner than 45 days after filing a 
complaint with HRC and no later than 2 years after the alleged discriminatory act took place. A 
complainant may file suit within this timeline even if the HRC is in the process of investigating the 
claim. A Circuit Court suit will stop the HRC investigation. 

A prevailing plaintiff under any of these options is entitled to attorney's fees and costs. A plaintiff is 
automatically entitled to attorney's fees and costs if he or she prevails in court or obtains a settlement 
from the defendant. The Court will award attorney's fees based upon an hourly rate and the time 
worked by the attorney. If the parties are unable to settle on the appropriate amount of attorney's fees, 
the court will make the final decision after a hearing. A plaintiff is entitled to additional attorney's fees 
for the attorney's time spent litigating over the amount of attorney's fees. Attorney's fees can often be 
more than the judgment or settlement obtained by the plaintiff. Costs include filing fees and deposition 
costs. The statutory right to attorney's fees makes it possible for a plaintiff with a good case to obtain an 
attorney to investigate and prosecute the case without paying the attorney for all of his or her time on an 
hourly basis during the prosecution of the case. Attorneys who specialize in handling plaintiff 
discrimination cases judge the potential merits of a case before accepting the work because the 
likelihood of getting paid is significantly diminished if the case has no merit. Although there are always 
exceptions in practice, a plaintiff with a meritorious case can find a competent attorney. In fact, the 
most likely reason for a plaintiff having difficulty finding an attorney under this system is a lack of merit 
in the case. 

2 HRC includes cases where the agency's decision is on appeal in the courts as "pending" cases, even though the agency has 
completed its work. See answer 6 to OCE follow-up questions at © 38. 
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Filing a case in State or Federal Court has two advantages for a plaintiff over an administrative hearing 
before the HRC. First, the plaintiff is entitled to extensive discovery in court through interrogatories, 
requests for production of documents, and depositions. This discovery significantly enhances the ability 
to obtain sufficient evidence at trial. Second, the case can be tried before a jury. Prior to the Civil 
Rights Act of 1991, Title VII cases in Federal Court were tried before a judge. Since Congress 
authorized jury trials and compensatory damages in discrimination cases, the number of cases filed and 
the verdicts awarded has exploded. 

The Executive proposed reducing the HRC enforcement jurisdiction in light of these other State and 
Federal remedies already available. The Executive's proposal makes a reasonable compromise by 
retaining HRC jurisdiction over cases alleging a violation unique to County law and eliminating 
jurisdiction over claims that also violate State or Federal law. OMB estimates that the reduction in staff 
due to the reduced jurisdiction would save $1.27 million each year. Although HRC does not have 
accurate statistics on the number of cases where the Director found probable cause each year, HRC 
estimated that they found probable cause in 5% of the 200 complaints received each year, or 10. Based 
upon HRC's estimate that 60% of its pending cases allege State or Federal claims, the Bill would force 
approximately 6 of these 10 complainants to use an alternative State or Federal remedy each year. 

The Executive recommended the following changes in staffing: 

CHANGE IN STAFFINGIRESOURCES 
Staffing in FYI0 

19 positions 
Staffing in FYll 

17 positions 
Staffing in FY12 

6 positions 
1 Director (Manager I) 
1 Administrative Specialist III 
1 Principal Administrative 
Aide 
2 Program Manager I 
2 Program Specialist I 
2 Manager III 
6 Investigator III 
2 Office Services Coordinator 
1 Program Manager II 
1 Public Services Intern 

1 Director (Manager I) 
1 Administrative Specialist III 
1 Information Technology 
Specialist I 
2 Program Specialists 
2 Manager III 
5 Investigator III 
2 Office Services Coordinator 

• 1 Program Manager II 
i 1 Principal Administrative 
Aide 
1 Public Services Intern 

1 Director (Manager I) 
4 Investigator 1113 

1 Manager 1114 

Administrative support 
personnel would be shared 
with CFW, OCP, and 
Regional Services Centers 

Organization: The HRC compliance function is substantively different from the outreach functions of 
the OCP, CFW, and the Gilchrist Center. The employees who investigate and prepare discrimination 
cases for hearing are not reaching out to members of the public. They are enforcing important human 
rights laws. These HRC employees do not share common job skills and tasks with these other offices, 
and combining these employees with the other 3 offices would not promote collaboration. However, 
HRC does appear to allocate more than half of its staff to education and outreach functions that are 
similar with the other 3 offices. Only 1 Manager III, 5 Investigator III, and 1 Office Services 

3 Two of these positions would be abolished on 12/30111 after existing State and Federal cases are completed. 
4 This position would be abolished on 1Ill/II , after existing State and Federal cases are completed. 
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Coordinator appear to be directly involved in the Compliance function. The Committees may want to 
consider reducing the non-compliance staff and transferring these functions to a consolidated outreach 
office. If the Committees accept the Executive's proposed reduction in enforcement jurisdiction, the 
Executive's reduction in the compliance staffing appears to be reasonable. 

Relevant Testimony: The Council held a public hearing on Expedited Bill 5-11 on March 29, 2011. 
There were 18 speakers at the public hearing on March 29,2011. Assistant CAO Fariba Kassiri testified 
in support of the Bill on behalf of the Executive. The 17 other speakers opposed the Bill 5• Many of the 
speakers argued that the extra caseload on the MCHR and the EEOC would further increase the time 
these agencies take to handle discrimination complaints. Surprisingly, the Chair of the MCHR asked the 
Council to reject the Bill because the State of Maryland could not afford to provide sufficient staffing 
for his agency to handle additional cases from Montgomery County residents. Another common theme 
was the difficulty some residents might have traveling to Baltimore to file a claim with the MCHR or the 
EEOC. Many of the speakers argued that the Bill would be a step back from the County's long history 
of promoting civil rights. None of the speakers suggested areas in the Executive's FY12 Recommended 
Budget that could be reduced to make up for the loss of the projected $1.27 million savings from the 
Bill. 

COMMISSION FOR WOMEN 

Functions 

The Commission for Women (CFW) is an advisory board comprised of 15 volunteers from the 
community and a County department. The CFW was created more than 30 years ago to provide unique 
services to displaced homemakers and other women seeking to enter the workforce. Over the years, 
some of these services have been duplicated by other public and private entities. The CFW's counseling 
and career consultation programs are now duplicated to a great extent by the new Family Justice Center, 
the County's Workforce Development program, Montgomery College, and private entities and religious 
organizations. The Executive's list of other entities' similar services is at 26 to 28. The Commission 
also works as an advocacy group for women's issues, with some assistance from the County's Office of 
Intergovernmental Relations, at all levels of government. 

The Office of the Commission for Women provides staff support for the Commission and oversees the 
counseling and other direct client services to women in the Women's Counseling and Career Center. 

Women's Counseling and Career Center - The center offers the following services: 

• 	 Counseling 

Affordable individual personal, couples and career counseling in English and Spanish 


• 	 Workshops and Support Groups 

Business and career, personal growth, couples & family, finances, separation & divorce 


• 	 Career & Personality Assessments 

Strong Interest Inventory and Myers-Briggs Type Indicator 


5 The testimony is described in further detail in the worksession packet for Bill 5-11. 
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• 	 Professional Training 
Continuing education training for licensed counselors and social workers 

• Legal Call-Back Program 

The Executive recommended the following changes in the functions of the Office: 

CHANGE IN PROPOSED FUNCTIONS - OFFICE OF CFW 
I Functions - FYll Proposed Functions In New Office - FYI2° 
Counseling and Career Center 
Advocacy Advocacy 

• Staff Support for CFW Staff Support for CFW 
Coordinate Legal Call-back Program Coordinate Legal Call-back Program 
Provide Information and Referral Service Provide Information and Referral Service 

CFW estimated that about 50% of their budget is spent providing direct services. Career guidance is 
provided both through individual "career counseling" and through some of the classes offered in the 
counseling center for help with such issues and concerns as job loss, entering or re-entering the 
workforce, balancing work and family, networking skills, dealing with difficult people in the workplace, 
resume writing, job hunt strategies, interview techniques, internet job search, etc. The Center also offers 
the Meyers-Briggs personality type test and interpretation, and other career aptitude tests. Pure career 
guidance is a relatively small part of the Center's services. Most clients come to the Center with other 
problems such as depression, separation and divorce, low self-esteem, anger and trust issues, or other 
serious life crises that are either affecting or are being affected by the career issues, and must be handled 
at the same time. 

In FY1O, more than 900 clients participated in 3113 counseling sessions at the Center, and 2200 
participated in classes and support groups. Of the 2291 clients returning the demographic information 
forms when participating in counseling or classes, 42% identified themselves as belonging to ethnic 
minorities, including 17% African-American, 14% Hispanic, 6% Asian Pacific, 1% American Indian, 
and 4% other ethnicity. Thirty-eight percent (38%) reported incomes under $30,000; 15% between 
$30,000 and $50,000; 11% between $50,000 and $70,000; and 37% reported incomes above $70,000. 
Fifty-seven percent (57%) of clients were not currently married and 27% reported that they had never 
been married, while 29% responded that they were separated or divorced, and 1 % indicated they were 
widowed. At the time they received services at the Counseling and Career Center in FYI0, 57% of 
clients reported they were not employed. Thirty-one percent (31 %) were between the ages of 20 and 39; 
57% are between the ages of 40 and 60, and a little over 10% are 60 or older (41 % are 50 and older). 

Staffing and Resources: 

Counseling and Career: 
Manager III - (Head of the program) 
Therapist II (4 positions, 2.2 workyears) 
Program Specialist I (part-time) 

6 Bill 4-11, introduced by the Council President on the recommendation of the Organizational Reform Commission on March 
8, 2011, would eliminate the Office of the CFW and require the CAO to provide staff support for the CFW. This Bill will be 
discussed separately. 
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Advocacy - Advocates on behalf ofwomen's issues, focusing primarily on identifying inequities in 
laws, policies, practices and procedures, and recommending and promoting remedies. 

Manager I (Head of the Office of the Commission for Women) 
Administrative Specialist III 
Administrative Specialist I (budget and administrative duties) 

These nine positions add up to 6.83 workyears. 

The Executive recommended the following changes in staffing: 

CHANGE IN STAFFINGIRESOURCES FOR OFFICE OF CFW 
Staffing in FYI0 

12 Positions 
Staffing in FYll 

9 Positions 
Staffing in FY12 

2 Positions 
1 Director (Manager I) 
1 Manager III 
1 Administrative Specialist III 
1 Program Specialist I 
4 Therapist II 
1 Administrative Specialist I 
1 Supervisory Therapist 
1 Office Services Coordinator 
1 Principal Administrative Aide 

1 Director (Manager I) 
1 Manager III 
1 Administrative Specialist III 
1 Program Specialist 17 
4 Therapist lIS 
1 Administrative Specialist I 

1 Director (Manager I) 
1 Administrative Specialist I 

Administrative support 
personnel would be shared with 
CFW, OCP, and Regional 
Services Centers 

Organization: The Executive's proposal would eliminate the Women's Counseling and Career Center 
and keep the Director as an advocate for women's issues, a source of information, and staff support for 
the Commission based on his determination that the direct counseling services are provided by other 
government and non-profit entities. To ensure that CFW clients are able to take advantage of these 
services, Staff recommends retaining one or two of the positions recommended to be abolished for a 
transition period to provide referrals to other providers and coordinate the efforts of volunteers. These 
CFW functions could be transferred to the Department of Health and Human Services, where similar 
services are provided. The Committees may want to consider eliminating the Office by enacting Bill 4­
11 and transferring the counseling function to another agency, such as HHS. If the Committees decide 
to approve the Executive's proposal, the remaining functions would be consistent \\lith the outreach 
functions of the OCP, the Regional Services Centers, and the Gilchrist Center. 

Relevant Testimonv: The Council held a public hearing on Bi114-11, which would eliminate the Office 
of CFW, but keep the Commission as an advisory group staffed by the CAO Office. All 10 witnesses at 
the March 29 public hearing opposed the BilL All of the witnesses argued that the Women's Counseling 
and Career Center was providing excellent service to the community through its paid therapists and 
volunteer counselors. There was little discussion about the CFW advocacy role. 

7 This is a part time position. 

8 These are part time positions totaling 2.2 workyears. 
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REGIONAL SERVICES CENTERS (RSCs) 

Functions: Although the Executive has proposed reducing the Staff associated with the RSCs, he has 
not proposed any change in the functions/responsibilities of the offices. Circle 25 describes the 4 core 
functions of the RSCs, including: 

• Issue Coordination 
• Community Outreach 
• Regional Knowledge 
• Response to Community Needs 

Although each of the RSCs have the same core responsibilities, the issues they address and the groups 
and individuals to whom they reach out vary significantly between the Centers. A list of some of the 
specific issues and constituencies the RSCs address is provided on © 41 to 49. In addition, the RSC 
facilities house other County and non-profit program providers. A list of other programs housed at the 
RSCs appears on © 35 to 36. 

Staff recommends that the Committees clarify what functions/services they believe should be provided 
by the RSCs. Councilmembers have expressed varying views regarding the need for the core 
services listed above. Among the questions that have been raised by some Councilmembers is whether 
these offices are needed for outreach or whether the focus of the RSCs should be to house and provide 
direct services from County Government departments and non-profit providers. This is done to some 
extent at each of the RSCs (e.g., the East County RSC houses the Health and Human Services (HHS) 
People's Wellness Clinic, the Mid-County RSC houses the HHS Women's Cancer Control Program, and 
the Upcounty RSC has the Peppertree Children's Center). 

Another issue that the Committees may want to consider is whether the RSCs should provide outreach 
and communication between residents in the areas they serve and the Executive Branch (as appeared to 
be implied by the language on © 25), all of County Government, including the Legislative Branch, or all 
agencies. 

Staffing and Resources: Staffing in the 5 RSCs was reduced from 33 positions in FYIO (not all full 
time) to 18 positions in FYII. The FY12 budget recommends 9 positions as follows: 

CHANGE IN STAFFINGIRESOURCES 


i 

Staffing in FYI0 StaffinginF1rll Staffmg in F1r12 
5 Directors (Manager I) 5 Directors (Manager I) 5 Directors (Manager I) 

! 2 Manager II 5 Program Manager I 2 Program Manager I 
5 Manager III I Public Relations Specialist 2 Program Specialist II 
2 Program Manager I 2 Program Specialist II 
1 Public Relations Specialist 5 Senior Executive 
I Administrative Specialist II Administrative Aides 
6 Program Specialist II 
5 Senior Executive 
Administrative Aides 
4 Principal Administrative Aides 
1 Planning Specialist III 
1 Public Admini~+Tative Intern 

10 



It is unclear how the 9 remaining positions, plus administrative support, can provide the same services 
provided by 33 staff just two years ago, and the materials provided by the Executive do not indicate the 
reduction or elimination of any particular service. 

Organization: Staff sees no inherent reason why the RSCs need to remain independent and not be 
combined with other parts of County Government that provide outreach services (or whatever service or 
function the Committees believe should be provided at the RSCs). If the Committees want to approve 
the Executive's proposed reduction in personnel, it may want to consider reducing the number of RSCs 
to provide adequate staffing for the remaining centers. 

Relevant Testimony: The Citizens Advisory Boards expressed concern about the reduction in staffing 
at the RSCs. 

OFFICE OF COMMUNITY PARTNERSHIPS 

Functions: The Office of Community Partnerships (OCP) is described in the FY12 budget as "a bridge 
between community residents and organizations and the County Government. The OCP staff provides 
outreach and liaison services to ethnic, multilingual, and multicultural communities; works closely with 
the County's non-profit and faith community organizations and partners with County departments to 
ensure that efficient, effective and high quality services are provided to all Montgomery County 
residents." The Volunteer Center is within the Office of Community Partnerships. 

Circles 39 to 40 describe the core functions of OCP as: 

• Issue Coordination (Engage and Empower the Ethnic Communities); 
• Strengthen Capacity ofNonprofit Sector and Faith Community; and 
• Strengthen County's Culture of Giving and Serving 

While the location of staff within the office would change in the proposal in the FY12 budget, there is 
no proposed change in the function or responsibilities of the staff in this office. 

Several Councilmembers have expressed to Staff concerns regarding whether a separate office is needed 
for outreach to the ethnic, nonprofit and faith communities or whether outreach to these communities 
can be provided by one of the other offices with outreach responsibilities. This is related to the 
fundamental questions posed earlier in this memorandum: how many offices/department should exist 
with a primary mission of providing outreach. 

Staffing and Resources: The staffing in the Office of Community Partnerships decreased from 14 
positions in FYlO to 7 positions in FYll. The FY12 budget proposes 6 positions, not counting the 3.0 
workyears from the Gilchrist Center that will be moved here (see organization chart on © 18). 
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CHANGE IN STAFFINGIRESOURCES 
Staffmg in FYI0 Staffing in FYII Staffing in FY12 

1 Director (Manager I) 1 Director (Manager I) 1 Director (Manager I) 
3 Community Outreach 3 Community Outreach 3 Community Outreach 

. Managers Managers Managers 
2 Program Manager I 2 Program Manager I 2 Program Manager I 
1 Senior Executive 1 Senior Executive 
Administrative Aide Administrative Aide 

i 2 Manager III 
1 Program Specialist I 
2 Office Services Coordinators 
1 Principal Administrative Aide 

Organization: The Office of Community Partnerships was located in the County Executive's office 
prior to FY12. There are significant similarities between the services provided by the OCP, the 
Regional Services Centers, and the Gilchrist Center, and Staff believes that better coordination and 
efficiencies can be achieved by merging these functions. It is unclear to Staff whether they need to be a 
separate budget unit to achieve these benefits or whether they could occur if they are all placed within 
the Office of the County Executive. This issue and other management and structural issues are 
addressed further at the end of this memorandum under the section entitled "Recommendations and 
Alternatives" . 

Relevant Testimony: None 

GILCHRIST CENTER 

Functions: The Gilchrist Center for Cultural Diversity assists recent immigrants and provides a "one 
stop shop" for services, community contacts, cultural events, small business opportunities, and meeting 
space for nonprofit organizations serving diverse communities in Montgomery County. Although there 
are no changes in the functions of the Center, in FY12 the Executive proposes to have Gilchrist Center 
services offered at each of the Regional Services Centers to help build the immigrant service provider 
and resident network in each region. 

Staffing and Resources: No change in staffing or resources is proposed for FY12. The Center's 
functions will continue to be provided by 2 Program Specialists I and 1.5 workyears of Recreation 
Assistants. 

Organization: In FYll, oversight of the Gilchrist Center operations was transferred from the 
Recreation Department to the Office of Community Partnerships, and the Center's functions are far 
more clearly aligned with those of the Office of Community Partnerships. Staff supports the 
recommendation to have Gilchrist Center services available at each of the Regional Services Centers 
(and believes this could continue regardless of the Council's broader decisions regarding the structure, 
staffing, and funding of the Office of Community Engagement). 

Relevant Testimony: None. 
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COMPLIANCE WITH MOU 


There is a memorandum of understanding (MOU) between the Council and Executive, adopted in 2007 
when the Executive proposed making certain RSC directors non-merit to be appointed by the Executive. 
At that time, the Council was concerned that non-merit appointees would focus on serving the County 
Executive rather than representing and communicating with both the Executive and Legislative 
Branches. An MOD was created to ensure that the relationship between the Council and the RSCs did 
not change and to recognize that Citizen Advisory Boards are required to report to both the Council and 
the Executive, among other issues (see 53-54). Some Councilmembers believe that certain RSC 
Directors have failed to adhere to the provisions in the MOD. If the Committees recommend changing 
the staffing or functions of the RSCs in a way that makes the existing MOD void, then the Committees 
may want to discuss whether an alternative MOD is warranted. 

If the existing MOD is still valid, the Committees may want to discuss how to better enforce the 
provisions in the MOD. Council staff asked Executive staff what specific steps they would take to 
ensure the MOD is followed and to improve communication between OCE and Council offices, and 
their response is on © 37. Included are suggestions to add a Council specific "performance exception" 
goal to the FY12 Performance Plan of the RSC and OCP directors and provide for quarterly meetings 
between Councilmembers or their designees and RSC and OCP directors, and a yearly meeting between 
Councilmembers and the CAO or an Assistant CAO. 

RECOMMENDATIONS AND ALTERNATIVES 

The Executive's proposal raises a number of issues that lead Staff to believe that there are opportunities 
for budgetary savings related to how the County provides outreach to its citizens and reducing services 
available to County residents from the state or federal government or non-profit providers. However, 
there are many alternative ways to achieve these objectives and it is difficult to determine whether the 
option recommended in the Executive's FY12 budget is the best one. 

It is unclear whether the existing or proposed structure is the best way to effectively and efficiently 
reach out to a very diverse popUlation of County residents. Moving some of the offices that provide 
outreach into a single office could enhance collaboration, but without a single Director able to ensure 
coordination and shift resources when 'necessary, Staff does not believe the full benefits will be 
obtained. The combined office as proposed in the Executive budget is both top heavy and 
expensive with 8 directors and 17 other positions (not counting the proposed Fellows, Americorp 
and volunteers). The Executive proposes to have the 8 Directors report to the Assistant CAO and share 
administrative staff also to be overseen by the Assistant CAO. A more cost effective strategy would be 
to have a single Director with more junior staff reporting to him or her. 

Most of the savings attributable to this proposal comes from reducing services and staff, which could 
occur regardless of whether the office becomes a single budget unit. Even the sharing of administrative 
services could still occur without merging the offices, as noted in one ofthe options below. 

The Committees should decide whether you agree with the changes in functions proposed by the 
Executive or endorse other options for change in the functions/services provided by these offices. It 
would be possible to change the functions without creating a combined budgetary unit (e.g., to eliminate 
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one or more services provided by an office or eliminate an entire office). Alternatively, it would be 
possible to merge the offices without changing the functions. 

The single appropriation provides the benefit of allowing for a shift of staff and resources to deal with 
special events or peak demand for services, but it also means that the Executive can freely shift 
resources between functions and may do so in a way that does not reflect the Council's priorities. If the 
Council believes that some of the functions provided by the proposed OCE are more critical than others, 
it will need to determine whether a single appropriation will ensure that funding will be directed towards 
the functions it believes are most criticaL 

Office of Human Rights 

Staff supports the Executive's recommendation to reduce the overlapping jurisdiction of the HRC 
enforcement function, but does not support the Executive's recommendation to make the Office of 
Human Rights part of the Office of Community Engagement, \'lith the exception of those functions 
directly related to outreach. While each of the other offices has a common mission of public outreach, 
albeit to different populations, the primary mission of the Office of Human Rights is enforcement of 
antidiscrimination laws. HRC does have a significant portion of its staff providing education, training, 
and outreach services that are consistent with the Office of Community Engagement. Staff recommends 
that the HRC outreach functions be transferred to a central outreach office. 

Organizational Options 

There are several different organizational options the Committees could consider to improve the 
provision of services currently provided by the other 4 offices (OCP, RSCs, Gilchrist, and CFW). Most 
of the following options would work with any change in the functions of the offices: 

1. 	 Executive Proposal. Adopt the Executive proposal exactly as it appears in the budget. As 
noted above, Staff believes this does not recognize the unique functions of the Office of 
Human Rights that are not outreach related. 

The options that follow all assume that the Office of Human Rights would continue as a separate 
office. 

2. 	 Consolidate OCP, RSC, Gilchrist, CFW; Keep OHR Independent. Adopt the Executive 
proposal as it appears in the budget, but retain the Office of Human Rights as a separate 
office. This could facilitate shared administrative services and collaboration among those 
offices with similar missions. 

3. 	 Create a New Principal Office. Move the functions of all 4 offices (OCR, RSCs, Gilchrist, 
CFW) into a new principal office with one non-merit Director supervising merit staff at 
lower grades. This would provide for better coordination and allocation of resources, since 
multiple directors are less likely to give up staff or resources allocated to their office. From 
Staffs perspective, this would be the ideal option if there were no existing offices and the 
Council was starting with a blank slate. It is somewhat more difficult to determine how to 
transition from the existing model to this structure. If the Council wants to pursue this 
option, Staff questions whether it would be possible to implement in the FY12 budget, or 
whether the offices would need to transition to this model over a 2 or 3 year period. 
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4. 	 Keep or Consolidate OCP, RSC, CFW and Gilchrist into County Executive's Office. 
Keep the OCP and RSCs in the Office of the Executive and move the Gilchrist Center and 
CFW there as well to facilitate better collaboration and sharing of administrative resources. 
Since the Executive proposes to have the Assistant CAO supervise the offices and 
administrative staff and be in charge of ensuring collaboration, this organization supports the 
planned reporting structure. (This option focuses on the reporting structure and not 
necessarily the physical location of directors and staff, who could still be located in the 6 
locations proposed in the FY12 budget.) 

5. 	 Consolidate OCP, RSC, CFW and Gilchrist in Public Information Office. Combine all 
outreach functions, including the 4 offices listed above and the Office of Public Information, 
into a single department. While the outreach functions are slightly different from the 
information dissemination functions of the Office of Public Information, they are close 
enough to be provided by the same office (and certainly closer than the functions of the 
Office of Human Rights). 

6. 	 Reduce number of RSC's or combine OCP, CFW, Gilchrist with other offices. If the 
Committees support the reductions in staffing proposed in the FY12 budget, it may want to 
also consider whether it can sustain the number of separate offices with this level of staffing. 
Potential options include reducing the number ofRSCs or folding the functions performed by 
OCP or the Commission for Woman into other offices. This could be done at the staffing 
levels proposed by the Executive or with greater or fewer staff. Regardless, Staff believes 
the Committees should support merging the Gilchrist Center into another office. 

7. 	 Keep existing structure and share administrative support. Keep the existing structure 
with separate offices (with the exception of the Gilchrist Center, which should be merged 
with OCP or, alternatively, the Regional Services Centers), but make changes in operations 
to improve collaboration and efficiency. These changes could include reducing the number 
of locations to the 6 locations proposed for the OCE, changing practices and procedures to 
improve collaboration among the offices (e.g., weekly meetings with all offices and the 
Assistant CAO), sharing administrative services as proposed, and having the administrative 
staff report to the Assistant CAO as proposed. 

MOU 

Once the Council determines the organization and structure of these offices, Staff recommends revisiting 
the Memorandum of Understanding and determining what changes are needed and how to best ensure 
compliance with the agreement. 

g:\misc\marlene\oce\go-hhs memo draft I.doc 
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Community Engagement 


MISSION STATEMENT 
The Office of Community Engagement is responsible for strengthening Montgomery County's tradition of civic engagement and 
community service by proactively and more effectively engaging residents, community organizations, and businesses in solving 
community problems. Recognizing that government alone neither has all the answers nor adequate resources, the Office is 
responsible for engaging the time and talent of our people to work collaboratively with each other and with County government to 
address important community needs. Through this collaborative engagement, the Office works to inform residents of their rights and 
responsibilities and ensure compliance with our Human Rights laws with the goal of building stronger and more just and inclusive 
communities. 

Reorganization 

The Office of Community Engagement will be created in FY12 by consolidating the staffmg of the five Regional Services Centers, 
the Office of Community Partnerships (currently in the Offices of the County Executive), the Gilchrist Center (in the Department of 
Recreation), the Office of Human Rights, and the Commission for Women. This reorganization will not only produce continuing 
savings of over $2.8 million consolidating eight offices in ten locations to one office in six locations, but it will also provide a more 
effective model for engaging the community and leveraging the expertise and resources of all parts of Montgomery County to 
address our most urgent challenges in the coming years. 

As part of the County's effort to avoid duplication of similar services, the County's Human Rights law will be amended to narrow the 
Human Rights Commission's jurisdiction to focus on those discrimination claims that are not covered by State or Federal laws. The 
Commission will continue to investigate and conciliate complaints over which it has jurisdiction. The Commission will refer 
complaints outside it's jurisdiction to Federal or State agencies and will handle all complaints so that a person will retain the right to 
file a legal action in state court under state law. The amendment to the human rights law will outline the procedure to transition cases 
covered by Federal or State law. 

"BUDGET OVERVIEW 
The total recommended FY12 Operating Budget for the Office of Community Engagement is $3,282,460. Personnel Costs comprise 
89.9 percent of the budget for 23 full-time pos.itions and one part-time position for 24.0 workyears. Operating Expenses account for 
the remaining 10.1 percent of the FY12 budget. 

The FY12 budget reflects costs that would have previously been included in the Commission for Women, the Office of the County 
Executive, the Office of Human Rights, the Recreation Department, and the Regional Services Centers budgets. The Commission for 
Women, the Office of Human Rights, and the Regional Services Centers budgets are not shown separately here since they are being 
completely absorbed by the new Office of Community Engagement. The Budget Summary Schedules include sunnnary expenditure, 
revenue, transfer, and workforce information for the five functions that are merged into one office. 

LINKAGE TO COUNTY RESULTS AREAS 

The Office ofCommunity Engagement supports all eight of the County Results Areas. 

PERFORMANCE MEASURES 

Performance measures for the Office ofCommunity Engagement will be developed. 
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ACCOMPLISHMENTS AND INITIATIVES 

.:. 	 The Office of Community Partnerships completed the County's first Limited English Proficiency Annual Report with 

comprehensive and aggregate data on department compliance, activities and improvements• 

•:. The Office' of Community Partnerships worked with M-NCPPC, Permitting Services and the Faith Commu 
Advisory Group (FCAG) to produce guidelines for faith-based communities on land use • 

•:. The Office of Community Partnerships created a new URi: www.montgomerycountymd.gov/partnerships, featuring 
new demographic information for ethnic communities, advisory group pages, community calendars, and an 
easy-to-navigate user interface. 

•:. The Mid-County Regional Services Center launched regional youth advisory committees to expand the County 
Executive's positive youth development initiative. Youths will develop leadership skills while contributing their 
thoughts and opinions concerning the county budget and other initiatives . 

•:. The Upcounty Regional Services Center launched· Montgomery Works (a workforce development· program); 
foreclosure prevention counseling; and an expanded program of the Gilchrist Center for Cultural Diversity . 

•:. East County Regional Services Center continues to strengthen their partnership with the Third District Police station 
to enlist community support in monitoring and preventing crime in their neighborhoods through targeted outreach, 
crime alerts, and bi-monthly meetings to share information . 

•:. The Bethesda-Chevy Chase Regional Services Center drafted the "Village Blueprint" for community-building 
strategies aimed at providing neighborhood groups with tools to start senior "villages." Villages are community 
organizations that provide grassroots services to combat social isolation, improve mobility and enhance access to 
services for seniors • 

•:. Celebrated the opening of the Silver Spring Civic Building at Veteran's Plaza. The Civic Building is a focal point for 
County activities and community events providing community meeting space and community programming as well 
as office space for the Silver Spring Regional Services Center and the Round House Theater• 

•:. Celebrated the opening of Veteran's Plaza, a gathering place for outdoor celebrations and performances and an 
outdoor skating rink. (:::\ . 

•:. Women's Legislative Briefing - The Commission for Women held its annual Women's Legislative Briefing at the· 
University of Maryland, Shady Grove Campus on January 31, 2010. More than 650 people and 80 organizations 
attended the event. Pay equity and home advocate, Ully Ledbetter, was the keynote speaker. On January 30, 201 I, 
the 3Jst anniversary of this event, the Commission was honored to have Sara Manzano-Diaz, the Director of the 
Women's Bureau for the U.S. Department of Labor, present the keynote address• 

•:. National Association of Commissions for Women (NACW) National Conference - Over J70 people from across the 
nation came to the County to participate in the 40th annual conference of the NACW. Forty Commissions for Women 
from 29 different states attended the conference. The conference was held July 22 to July 25 in Rockville. The 
conference offered a three-day, content-rich curriculum regarding professional development, strategy building, 
and leadership training . 

•:. 	 The Office of Human Rights (OHR) coordinated a Fair Housing Conference and Discussion Panel • 

•:. OHR dosed approximately 170 employment discrimination cases jointly filed with the Equal Employment 
Opportunities Commission (EEOC) and the Office of Human Resources, 20 Real Estate/Housing Discrimination cases, 
and 10 Public Accommodation cases 

.:. 	 OHR printed a new housing brochure in Spanish and developed a new community educational brochure for the 
Committee on Hate Violence in coordination with the Police Department• 

•:. 	 Productivity Improvements 

- The Office of Community Partnerships renegotiated the contract with telephone interpretation through the 
Department of Police and reduced the rates between $0. 13 to $0.33 per minute depending on language and 
technical levels. Given the current call volume;' tHiS is expected to save tens of thousands of dollars in FYI I ana 
beyond. 

- The Volunteer Center is becoming a virtual operation via the following actions: upgrading its on-line database 
to a more flexible and effective tool for the public and our nonprofit and government customers; reducing 
printed materials such as brochures and fliers; and focusing on website and electronic media for most 
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communication. 

- Commission For Women (CFW) newsletters and annual reports will only be posted on the Commission's website, 
saving approximately $900 dollars. 

- The CFW cut printing and postage cos~ by increasing the use of elec:tronic communication for outreach to the 
public and to c:lients. The Commission has exceeded its CounlyStat paper-reduction goal of J5% and reduced its 
paper and mail production by 35% in FYJO. 

- The OHice of Human Rights (OHR) trained staH and revamped the Time Matters Software application for logging 
and processing cases. 

- OHR developed new case procedures for a more eHicient and eHective process to c:lose cases. 

PROGRAM CONTACTS 
Contact Fariba Kassiri of the Office of County Executive at 240.777.2512 or Brady Goldsmith of the Office of Management and 
Budget at 240.777.2793 for more information regarding this department's operating budget. 

PROGRAM DESCRIPTIONS 

Community Partnerships 
The Office of Community Partnerships (OCP) is a bridge between community residents and organizations and the County 
government. The OCP staff provides outreach and liaison services to ethnic, multilingual, and multicultural communities; works 
closely with the County's non-profit and faith community organizations; and partners with County departments to ensure that 
efficient, effective and high-quality services are provided to all Montgomery County residents. OCP staff promotes language access 
for all residents, develops a broad network of public and private immigrant serving agencies and organizations, and builds new 
service delivery systems for our neighbors in need. To help celebrate the rich diversity of Montgomery County, the OCP staff 
coordinates a number of community events throughout the year including Martin Luther King, Jr. Birthday Celebration; Black 
History Month; Arab American Heritage Month; Asian Pacific American Heritage Month; Juneteenth Commemoration; 
Hispanic/Latino Heritage Month; World of Montgomery Festival; and Native American Heritage Month. 

f.:~.~:.The Volunteer' Center connects residents and businesses to volunteer assignments in hundreds of nonprofits across Montgomery 
, ,,'.county. The Volunteer Center stands at the intersection of our County's three essential sectors - government, community nonprofits, 

and business. Now, at a time when we need volunteers more than ever, we are developing a more substantial model that more 
effectively leverages the community goodwill that has long been Montgomery County's greatest resource. The Office of Community 
Partnerships is crafting a robust and sustainable model that builds capacity and strengthens our civic culture for the long term. 

Prior to FY12, the Office of Community Partnerships was a component of the Office of County Executive. 

FYI2 Recommended Chcmges Expenditures WYs 

FY11 Approved 0 0.0 
Shift: Expenses from Office of Community Portnerships ond Volunteer Center in the Office of the County 

Executive 
740,690 5.0 

Shift: Granl Funds from Office of Community Partnerships 78,360 1.0 
Miscellaneous adjustments, induding restoration of employee furloughs, employee benefit changes, changes 

due to staff turnover, reorganizations, and other budget changes affecting more than one program 
38,710 0.5 

FY12 CE Recommended 857,760 6.5 

The Gilchrist Center for Cultural Diversity 
The Charles W. Gilchrist Center for Cultural Diversity is a Welcome Center for newcomers in Montgomery County. At the Center, 
recent immigrants learn to speak English and prepare themselves to contribute to our economy and our community. The Center 
includes infonnation and referral services, an Educational and Technology Lab, and is a "one stop shop" for services, community 
contacts cultural events, small business opportunities, and meeting space for nonprofit organizations serving diverse communities in 
Montgomery County. The Center involves the collaboration of the Department of Recreation, Public Libraries and other departments. 
Satellite Centers serve the Upcounty area in the Upcounty Regional Services Center and the Wheaton area in Wheaton Library. A 
pilot satellite was started in the Silver Spring Civic Building this year. In FYll, the Gilchrist Center was part of the Recreationt. 
Department budget. With the assistance of the Office of Community Partnerships, the Gilchrist Center is developing a broad network 
. fpublic and private immigrant serving agencies and organizations. 
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FYl2 Recommended Changes Expenditures WYs 

FYll Approved 0 0.0 
Shift: Expenses for Gilchrist Center from Recreation 173,190 3.0 
Miscellaneous adjustments, including restoration of employee furloughs, employee benefit changes, changes 

due to staff turnover, reorganizations, and other budget changes affecting more than one program 
8,190 0.3 

.~ . 

FY12 CE Recommended 181,380 3: 

Commission for Women 
The mission of the Commission for Women (CFW) is to facilitate women's fair and equal participation in our community through 
advocacy and education that results in the reduction of discrimination based on gender. The Commission for Women also strives to 
identify inequities in laws, policies, practices and procedures, and recommends and promotes remedies. In particular, the 
Commission for Women advises and educates the public and local, State, and Federal officials on issues of concern to women. Staff 
members support the work of the Commission by examining laws and policies and by identifying areas of discrimination. Staff 
conduct research; prepare reports; organize public events; develop testimony, correspondence, and publications; and serve on task 
forces and teams that detemrine County policy on newly emerging issues. Prior to FYI2, this program was displayed under a separate 
Commission for Women department. 

FYl2 Recommended Changes Expenditures WYs 

FY11 Approved 0 0.0 
Shift: Expenses from Commission for Women 282,980 2.0 
Miscellaneous adjustments, including restoration of employee furloughs, employee benefit changes, changes 

due to staff turnover, reorganizations, and other budget changes affecting more than one program 
17,310 0.2 

FY12 CE Recommended 300,290 2.2 

Regional Representation and Community Assistance 
This program improves lives and strengthens communities by providing effective, timely liaison between Montgomery County and 
its residents. Program staff work with residents, community groups, businesses, regional Citizens Advisory Boards, and other public 
agencies to assess regional problems/issues and to determine solutions emphasizing cooperative efforts, including public-private 
partnerships. 

f:~'·~~>\ 
Staff provide technical assistance, mediation services, and limited grants (as available) to address identified needs. They prom\.:" ." 
community empowerment through participatory processes and neutral forums for discussion. Regional Services Centers also provide 
information and referrals, and meeting rooms for community use. 

The County has five Regional Services Centers: Bethesda-Chevy Chase, Eastern Montgomery, Mid-County, Silver Spring, and 
Upcounty. Prior to FYI2, this program was displayed as a separate Regional Services Center department budget. 

FYl2 Recommended Changes Expenditures WYs 

FY11 Approved 0 0.0 
Shift: Expenses from Regional Services Centers 1,364,730 7.3 
Shift: Grant Funds from Regional Services Centers 48,200 0.2 
Add: One-time White Flint Urban District Planning 10,000 0.0 
Miscellaneous adjustments, including restoration of employee furloughs, employee benefit changes, changes 

due to staff turnover, reorganizations, and other budget changes affecting more than one program 
-8,840 -0.4 

FY12 CE Recommended 1,414,090 7.1 

Human Rights 
The mission of the Office of Human Rights is to enforce antidiscrimination laws in housing, commercial real estate, employment, 
public accommodations and intimidation; enforce fair housing laws relating to access and treatment; address community conflict 
motivated by prejudice, intolerance, and bigotry; and promote and support the work of the Human Rights Commission and the 
Committee on Hate Violence. 

In FYI2, the Commission's authority will be modified to enforce only the discrimination laws that are unique to the County. The 
Commission will retain the authority to hear and decide matters involving areas of discrimination that are not within the jurisdiction 
of State and Federal agencies. The Office of Human Rights will continue to investigate and conciliate complaints over which tlJP 
Commission will retain jurisdiction. The Commission will handle all complaints so that a person will retain the right to file aIel 
action in state court under state law. The Commission will refer those complaints over which the Commission will not retal.. 
jurisdiction to Federal or State agencies or advise that suit be filed. 
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Prior to FY12, this program was displayed under a separate Human Rights Commission department. 

FY12 Recommended Changes Expenditures WYs 

o 0.0 
hts 505,070 4.5 

"" Miscellaneous adiustments, including restoration of employee furloughs, employee benefit changes, changes 23,870 0.4 
"1 due to staff turnover, reorganizations, and other bud et chan as affectin more than one ra ram 
i FY12 CE Recommended 528,940 4.9 

BUDGET SUMMARY 


FUNDMCG 
EXPENDITURES 

DEPARTMENT TOTALS 
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FY12 RECOMMENDED CHANGES 


FYll ORIGINAL APPROPRIATION 0 

Changes (with service imparts) 
Add: One-time White Flint Urban District Planning [Regional Representation and Community Assistance] 

Other Adjustments (with no service impacts) 
Shift: Expenses from Regional Services Centers [Regional Representation and Community Assistance] 
Shift: Expenses from Office of Community Partnerships and Volunteer Center in the Office of the County 

Executive [Community Partnerships] 

Shift: Expenses from Office of Human Rights {Human Rights] 

Shift: Expenses from Commission for Women [Commission for Women] 

Shift: Expenses for Gilchrist Center from Recreation [The Gilchrist Center for Cultural Diversity] 

Shift: Administrative Support 


FY12 RECOMMENDED: 

10,000 

1,364,730 
740,690 

505,070 
282,980 
173,190 
79,240 

3,155,900 

0.0 

7.3 
5.0 

4.5 
2.0 
3.0 
1.0 

22.8 

FUND MeG 

FYl1 ORIGINAL APPROPRIATION 

Other Adjustments (with no service impacts) 
Shift: Grant Funds from Office of Community Partnerships [Community Partnerships] 

Shift: Grant Funds from Regional Services Centers [Regional Representation and Community Assistance] 


FY12 RECOMMENDED: 

PROGRAM SUMMARY 


Community Partnerships 
The Gilchrist Center for Cultural Diversity 
Commission for Women 
Regional Representation and Community Assistance 
Human 

FUTURE FISCAL IMPACTS 


o 0.0 

78,360 1.0 
48,200 0.2 

126,560 1.2 
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ANNUALIZATION OF PERSONNEL COSTS AND WORKYEARS 
FY12 Recommended FY13 Annualized 

Expenditures WY's Expenditures WY's 

Shift: Grant Funds from Regional Services C;enters [Regional 21,750 0.2 o 0.0 
Representation and Community Assistance] 
Total 21,750 0.2 o 0.0 
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QUESTIONS REGARDING THE OFFICE OF COMMUNITY ENGAGEMENT 

• 	 Who is the main contact person in the Executive branch to provide additional information and 
respond to questions regarding the Office? Fariba Kassiri, Assistant Chief Administrative 
Officer 

• 	 What are the goals for the office and the rationale for the reorganization? How was the decision 
made that this was the most rational way to accomplish the goals ofthese combined offices? 

Answer: The Office o/Community Engagement represents. the County Executive's effort to achieve 
substantial savings and to combine facilities, resources, and support staffwhile retaining staffexpertise 
and experience, as well as core missions o/the certain separate offices/entities involved Thefunctions 
o/the Office o/Commission/or Women and the Office o/Human Rights will be modified slightly to 
account/or other services already offered by other government entities, and/or non-profits and 
community organizations. This single budgetary unit will preserve the main objectives 0/each office and 
provide greater efficiency and more flexibility in making resource adjustments. This shared-resources 
approach to the budget will strengthen the County's capacity to engage geographic, ethnic, and other 
communities in resolving problems and taking advantage 0/opportunities. The leadership within each 
o/the offices under the Office o/Community Engagement umbrella will continue to report to the Chief 
Administrative Officer. The residents 0/Montgomery County will benefit from the collaborative service 
model and collective efforts o/the units within the Office o/Community Engagement. 'This shared­
resources model will result in ongoing savings estimated at $2.8 million annually and a cumulative 
savings 0/nearly $17.5 million over six years. 
(See Attachments 1, 4, 5 & 6) 

Questions Related to Structure and Organization 

1. 	Since the Commission for Women (CFW) and the Office ofHurnan Rights (HRC) are each an 
office in the Executive Branch that is not part of a department or principal office established 
under Code §lA-203(a), what is the basis for your conclusion that both CFW and HRC can 
be moved into a new Office of Community Engagement (OCE) without legislation or a 
Charter §217 reorganization plan? 

Answer: The County Executive has proposed to consolidate some 0/the functions currently being 
performed by the Office/or the Commission/or Women (CFW), the Office on the CommisSion/or 
Human Rights (OHR), Community Partnerships, the five Regional Service Centers (RSC), and the 
Gilchrist Center under a single budget umbrella denominated as the Office ofCommunity Engagement 
(OCE). Each ofthe component parts (CFW, OHR, RSC, OCP) ofthis new budget entity will continue to 
perform their current core responsibilities. The Office ofCommunity Partnerships was created in the 
County Executive's Office (CEX) in 2007 from two separate offices, both ofwhich had been in the 
CEX's Office Office o/Community Outreach and Volunteer Center. 

Combining separate "offices ", some created by law (CFW, OHR), and others created through the 
budget (RSC), under the umbrella 0/a single budget entity with a single appropriation does not require 
legislation or a reorganization plan under Charter § 217, because OCE will not become a department 
or a principal office. 
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There are current examples ofoffices created under the County Code being treated as a single budget 
entity with a single appropriation. For example, § lA-201 (a)(J) identifies the principal offices ofthe 
County Executive and the Chitif Administrative Officer. Nevertheless, the Officefor the County 
Executive and the Chitif Administrative Officer are combined within a single budget entity (the Office of 
the County Executive) and share a single appropriation.. Likewise, the Office ofProcurement, which is 
established under § 2-64N, is included within the Department ofGeneral Services and shares a single 
appropriation with that Department . 

. Finally, the budget has been used to create entities for budgetary purposes even though those entities 
have not been created in County law. For example, the five RSCs are not created under County law­
even though County law provides for the executive directors ofthe RSC's to be filled by non-merit 
positions (§ 2-26). Thefive RSC's have, for many years, been treated as a single budget entity, sharing 
a single appropriation. 
(See Attac~ents 2 & 3) 

2. 	 Would the DCE become a principal office of the Executive Branch or an office in the 
Executive Branch that is not part ofa department or principal office established under Code 
§lA-203(a)? What is the basis fur your conclusion that the DCE can be created without 
legislation or a Charter §217 reorganization plan? 

Answer: The Office ofCommunity Engagement would not become a principal office ofthe Executive 
Branch or an office in the Executive Branch that would need to be created under § lA-203(a). The 
reason for this conclusion is erplained in the response to question # 1. 

Although it would be possible to create a new department by legislation for the Office ofCommunity 
Engagement, such action would not be appropriate at this timefor various reason: (1) The concept of 
the Office ofCommunity Engagement is mainly focused On cost savings and efficiencies; not changing 
the core mission ofthose offices. Using the concept ofa single budgetary unit provides greater 
efficiency and more flexibility in making resources adjustments. (2) This office will strengthen the 
County's capacity to engage geographic, ethnic, and other communities in resolving problems and 
taking advantage ofopportunities. It also ensures a greater level ofcoordination and collaboration 
between the affected offices and the communities they serve. (3) This approach maximizes the flexibility 
for future Executives and County Councils. We see this as a better approach so that some ofthe 
overlappingfunctions ofthe office can befully evaluated andfinally settled upon; and (4) creating a 
new principal office with an appOinted department head during this time ofbudget austerity is not 
appropriate. 

In the alternative, creating the Office ofCommunity Engagement as a non-principal 
office under § lA-203(a) creates difficulties as -well, because OHR and CFW"WOuld lose their 
independent, stand alone status. 
(See Attachments 1, 2, 5 & 6) 

3. 	 Would the Director of DCE be a merit or non-merit employee? Have you determined who 
will serve as Director? 

Answer: There would not be a director ofOCE. The existing directors ofthefourfunctions will 
continue to report to the ChiefAdministrative Ojfzcer. For the reasons already mentioned, it is not 
appropriate to create a new directorfor this office. 
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4. 	 If the Directors of CFW, HRC, the Office of Community Partnerships (OCP), and the 
Regional Service Centers are transferred to the new OCE, would they remain Directors? 
If so, what is your basis for concluding that this would not violate Charter §2I5, which 
requires the Executive to appoint a "single officer to head each department, principal 
office or agency of the Executive Branch." 

Answer: As explained, the directors for CFW, OHR, Office ofCommunity Partnerships, and the RSC's 

will remain directors. This arrangement does not violate Charter § 215 because OCE is not a 

department or principal office ofthe Executive Branch ofgovernment. 

(See Attachments 2 & 3) 


5. 	 If7 ofthe 8 will no longer be directors, is MI the appropriate grade? 

Answer: The knowledge, skills, and abilities required ofthe directors ofthe Office ofCommunity 
Engagement will remain unchanged, therefore, the existing 'directors ofthose functions will continue to 
have similar job responsibilities and as in the past report to the ChiefAdministrative Officer. 
(See Attachments 7a, 7b & 7c) . 

6. 	 Provide information on the positions in each ofthe offices in FYIO and FYI1 and proposed 
positions for FY12 including abolished and transferred positions. A chart format would be 
helpful: 

Note: Not all positions in the chart are full time. 

FYI0 FYll FY12 
Regional 5 Directors (Manager 1) 5 Directors (Manager 1) 5 Directors (Manager 1) 

Service 2 Manager II 5 Program Manager I 2 Program Specialist IT* 

Centers: 5 Manager III 
2 Program Manager I 
1 Public Relations Specialist 
1 Administrative Specialist 

5 Senior Executive 
Administrative Aides 
1 Public Relations Specialist 
2 Program Specialist IT 

2 Program Manager I 

II 
6 Program Specialist II 
5 Senior Executive 
Administrative Aides 
4 Principal Administrative 
Aides 
1 planning Specialist III 
1 Public Administrative 
Intern 

Office of 1 Director (Manager I) 1 Director (Manager I) 1 Director (Manager I) 
Human 1 Administrative Specialist 1 Administrative Specialist 4 Investigator III * * 
Rights III 

1 Principal Administrative 
Aide 

III 
1 Information Techno logy 
Specialist I 

1 Manager III*** 

Page 3 of8 



2 Program Specialist I 

2 Program Specialist I 

2 Program Manager I 


2 Manager III 

2 Manager TIl 
 5 Investigator III 

6 Investigator III 
 2 Office Services 

2 Office Services 
 Coordinators 

Coordlnator 
 1 Program Manager II 

1 Program Manager II 
 1 Principal Administrative 
1 Public Services Intern Aide 

1 Public Services Intern 
OCP 1 Director (Manager I) 1 Director (Manager I) 1 Director (Manager I) 

3 Community Outreach 3 Community Outreach 3 Community Outreach 
Managers Managers Managers 

2 Program Manager I 
 2 Program Manager I 
 2 Program Manager I 

1 Senior Executive 
 1 Senior Executive 

Administrative Aide 
 Administrative Aide 

2 Manager III 

1 Program Specialist I 

2 Office Services 

Coordinators 

1 Principal Administrative 

Aide 

1 Program Specialist I 


CFW 1 Director (Manager I) 1 Director 

1 Manager III 

1 Director (Manager I) 

1 Manager III 
 1 Administrative Specialist I 

1 Administrative Specialist . 
 1 Administrative S:pecialist 

III 
 III 

1 Program Specialist I 
 1 Program Specialist I 

4 Therapist II 
 4 Therapist II 

1 Administrative Specialist I 

1 Supervisory Therapist 

1 Office Services 

Coordinator 

1 Principal Administrative 

Aide 


2 Program Specialist I 
 2 Program Specialist I 

R~eation Assistant (group 

2 Program Specialist I 
Recreation 

Recreation Assistant . Recreation Assistant (group 
position; 1.5 WYs) position; 1.5 WYs) 
1 Program Manager 

(group position; 1.5 WYs) 

..*1 grant funded pOSlt1on explres on 9/30/11

**Abolish 2 positions on 12/30111 

***Abolish on 1111111 
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1. 	 How did you determine which positions to eliminate? What is the rationale for the differing 
magnitude ofthe reductions in different offices? 

Answer: . 

1) Focused on the core jUnction/services provided by each office; 2) IdentifiedjUnctions/services that are 

unique to each office; 3) Determined the required resources to maintain the same level ofservicefor 

those unique functions/services; 4) Identified similar jUnctions/services across these offices; 5) 

Determined the level ofresources needed for the Office ofCommunity Engagement. 

(See Attachments 6, 7a, 7b & 7c) 


2. 	 Where will the staff be located? 

Answer: Please refer to Attachment # 4. 

3. 	 Are there any vacancies in the departments being consolidated or in the positions being 
transferred ? 

Answer: Thefoilowing vacant positions are being abolished:- Senior Executive Administrative Aide in 
Bethesda-Chevy Chase Regional Services Center; Senior Executive Administrative Aide in Office of 
Community Partnerships; and a Manager III in Human Rights. 

Questions related to Services 

1. 	 What services will no longer be provided? 

Answer: 
> Counseling and training services previously provided by the Commissionfor Women 
> Human rights investigations/compliance actions for discrimination cases that other 

federal or state entities also have legal authority to pursue. 
(See Attachments 7a, 7b & 7c) 

2. 	 What services will be provided by an office or department other than the Office ofCommunity 
Engagement? 

Answer: 
> 	Thefollowing RSCfonctions will be provided by other departments: 

1. 	 The contract management and operational oversight ofthe Day Worker centers will 
be provided by HHS. RSCs will continue to assist HHS and other departments by 
identifying community needs/issues .. 

2. 	 Scheduling, building management, including contact management ofthe ice rink, for 
the Silver Spring Civic Building will be provided by CUPF. 

3. 	 Planning and coordination responsibility ofselected large events (4th ofJuly 
Fireworks, Silver Spring Thanksgiving Parade) will be provided by Recreation. 

4. 	 Directing the County's CIP Site Selection process will be provided by DGS. RSCs 
will continue to provide community contacts and assist DGS and other departments 
by identifying community needs/issues. 
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5. 	 Space planning, leasing and building related issues, will be provided by DGS and 
DGS-area/acilities managers. RSCs, similar to other department/offices will be the 
point ofcdntact/or DGS on these building/space related matters. 

6. 	 The Human Rights Commission/unctions related to Fair Housing will be 
provided by DHCA. 

3. 	 What are the performance measures fur the new office? 

Answer: Please refer to attachments 70, 7b·&7c. We will 'WOrk with CountySfat to reassess 
whether the existing peiformance measures for CFW, OHR, OCP. and RSCs are relevant or if 
additional or modified measures are more appropriate. We anticipate having new measures 
available by this fall. 

4. 	 How will Regional Service Centers be staffed and what are the responsibilities of the remaining 
staff? 

Answer: Please refer to attachment 4 

~. 	 Will the Latino Liaison currently located in the Office ofCommunity Partnerships oversee 
programming fur the Gilchrist Center? 

Answer: Yes. 

6. 	 Please report on services provided by the Gilchrist Center fur FYI 0 and FYI I to date. Please 
describe the programs, events, or classes that have been offered; identify the provider 
organization; and quantify the number ofparticipants ofeach activity by delivery site. 

Answer: See Attachments 10 & 11 

7. 	 What impact, ifany, will the transfer offunding from the Department ofRecreation have on the 
services offered through the Gilchrist Center? 

Answer: We expect that the transfer 0/ the Gilchrist Center budget from Recreation will 
enhance service delivery since more coordinated Gilchrist Center and Regional Service Center 
services will complement each other in reaching all ofour residents. The goal will be that there 
will be Gilchrist Center services offered in each 0/the Regional Service Centers and that the 
Gilchrist Center will assist in building the immigrant service provider and resident network in 
each region. Some small costs will now be absorbed by the Gilchrist Center such as phones, 
voice mail, and program. management licenses. These will not have a negative impact on 
services. 

Page 60f8 

@ 




Questions related to Facilities 

1. 	 Which facilities will no longer be used? 

Answer: Office ofCommunity Partnerships space at 255 Hungerford Drive, the Commission 
For Women at 401 Hungerford Drive, and the Volunteer Center at 751 Twinbrook Parkway, 
Rockville MD 20851. 

2. 	 Which offices are in leased space and which are in space owned by the County? 

Answer: The only impacted office currently located in leased space is the OffTCe ofCommunity 
Partnerships. All other offices are located in County-ownedfacilities. After the reorganization, 
this space will be reevaluated in conjunction with the Real Estate Office for other County needs. 

3. 	 How will they provide oversight ofcommunity and other usage of facilities in the Regional 
Services Centers? (Correspondence to the Council has stated that occasionally evening events 
will grow beyond the scope agreed to with CUPF, and residents report that they sometimes grow 
out ofcontrol) 

Answer: Oversight ofcommunity use in the Silver Spring Civic Building will transition fully to 
CUPF in the FY12 budget. This includes the transfer ofthe Program Manager I to work in 
coordination with CUPF'sfull-timefacility scheduler and the allocation in CUPF's budgetfor 
contract security attendants, building services workers, and event supervisors. CUPF will 
continue to work closely with RSC directors in the Office ofCommunity Engagement to ensure 
priority placement oftheir mission based programs, enabling regional center directors to more 
fully focus on their primary mission. 

Sin,ce the opening ofthe Civic Building, CUPF, with oversight by the Interagency Coordinating 
Board (ICB), has continually refined building use guidelines in response to the unique nature of 
the center. In movingforward, CUPF will be able to ensure continuity ofservice through 
consistent application ofthe guidelines andfees. This change will facilitate greater 
accountability in regards to scheduling support staff(such as security, building services workers, 
event supervisors. etc.), ensuring appropriate use, and resolving issues. 

Whereas there has been some confusion in the past among community users as to who to go to 
(RSC director, building manager, CUPF scheduler), this change would make the distinction 
more clear with all inquiries referred to CUPF. In addition, all mission-related programs for 
RSCs would be carefully tracked. 	 . 

From the start, there have been differing perspectives about the purpose, goals, fees and uses of 
the building. With the ICB establishing polices and CUFF making day-to-day decisions about 
community use, we can support equitable access for the County's users. 

CUP F is in a better position than it was a year ago to identify events that may require additional 
supervision, clean-up and security. Additional strategies are in place to address issues that 
have been brought to CUPF's attention. CUPF is implementing earlier closing times, more 
specific guidelines for service ofalcohol wristbands and ticketingfor group size management, 
conditions for re-entry into events, etc. CUPF staffis working with the Police and DGS to make 
sure all events are successful while protecting the County's property and minimizing noise and 
disruption around the building and surrounding area. 
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With CUPF's "24/7"posting offacility schedules, local police, County security, and other 
stakeholders have immediate access to real-time information on what is scheduled in facilities. 
This coordinated effort is in place to balance the expectations ofthe community with the needs of 
the primary tenant. 

4. 	 Has there been any consideration ofmoving other County services and/or staff to Regional 
Services Centers? 

Answer: Not at this point However, ~ may consider this as 'H.e determine if there is available 
space left inRECs. The RECs currently provide a Iff/ex office"for other departments/agencies to 
use in the region as needed in order to better serve residents. 
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Attachment # 1 

Office of Community Engagement 
Personnel and Operating Cost Savings* 

SAVINGS 
De artment Operating Costs Total 

RSCs 
Decrease Operating Costs -82,930 
Decrease Personnel Costs -663,400 
TOrl¢\:'S~y, ;;i,!i:'!.Z".:'Z":I(\::i':'~~. I': .': C'';''';';'1'46~:$30 

Human Rights 
Decrease Operatino Costs -128,230 
Decrease Pensonnel Costs -1,143,250 

Commission for Women 
Decrease Operating Costs -63,650 
Decrease Pensonnel Costs -522,980 

Community Partnership 
Decrease Ooeratinq Costs -35,000 
Decrease Personnel Costs -84,070 

. ",;~ ·;~1t9,Q70 

Other Savings 
Shift Civic Bldg Security from RSC to 
CUPF 
Shift Civic Bldg Scheduler from RSC 
toCUPF 

;~AVI"$$I,;;;·~v~;V"';);':·······:;~;;~~f;;:. 

TOTAL SAVINGS by character 

-32,660 

-2,446,360 

-36,400 

-346,210 

*County Executive's Recommended FY12 Budget 



Attachment # 2 

Montgomery County Government* 


1 County Executive 
2 Chief Administrative Officer 
3 Consumer Protection 
4 Correction and Rehabilitation 
5 County Attorney 
6 Economic Development 
7 Environmental Protection 
8 Finance 
9 Fire and Rescue Services 
10 General Services 
11 Health and Human Services 
12 Housing and Community Affairs 
13 Human Resources 
14 Intergovernmental Relations 
15 Liquor Control 
16 Management and Budget 
17 Permitting Services 
18 Police 
19 Public Information 
20 Public Libraries 
21 Recreation 
22 Technology Services 
23 Transportation 

Supervision of departments and principal offices - Section lA-202 
(a) 	 Each department and principal office is under the immediate direction of the head of the department or principal 

offices including any department or office employee holding a position in the Executive Branch designated by law 
as a non-merit position. 

(b) 	 Departments and principal offices are also subject to the general supervision of the County Executive and the Chief 
Administrative Officer. 

(c) 	 Heads of departments and principal offices appoint the merit system employees of the departments and principal 
offices. 

1 Office of the Commission for Women . 
2 Office of Community Use of Public Facilities 
3 Office of Emergency Management and Homeland Security 
4 Office of Human Rights 

Supervision of offices and appointment of heads - Section IA-204 
Each office established under section IA-203(a) is under the supervision of an Executive Director who is appointed by the 
Chief Administrative Officer. Each Executive Director is a merit system employee. 

1 Board of Investment Trustees 
2 Regional Services Centers 

*April 7, 2011 
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Office of Community Engagement 
Functional Organization Chart* 

CAO/CAO Designee 


Administrative Support 

1 Program Manager I 

1 Admin Specialist I 


Programmatic Support 

1 Program Manager I 


1 Program Specialist II 

4 Senior Fellows 


8 Americorps Volunteers 

Volunteers/Interns 


Office of Commission for Women 
1 MI 

Office of Human Rights Commission 

1 MI 


4 Investigator Ills (12130/11 abolish 2) 

1 Mill (11/1/11 abolish) 


Regional Services Centers 

2MI 


3 Question A 


Office of Community Partnerships 

1 Question A 


3 Community Liaisons 

2 VC Program Manager Is 


1.5 GC Program Specialist Is 

1.5 GC Recreation Assistants 


~' VC = Volunteer Center 
GC = Gilchrist Center 

*County Executive's Recommended FV12 Budget 



Attachment # 4 

Bethesda-Chevy East-County Team Mid-County Team Rockville Team Sliver Spring Team Up-County Team 
Chase Team 

Question A 1 MI 1 MI (CIW) 1 Question A 1 MI 
1 Question A Joy Nurmi Natalie Cantor Judith Vaughn-Prather Reemberto Rodriguez Cathy Matthews 
Ken Hartman 

1 MI (OHR) 
James Stowe 

1 Question A 
Bruce Adams 

1 Americorps 
2 Senior Fellows (part­
time) 
1 Urban District 
Program Specialist II 

0.5 Community Liaison 
(shared with Up­
County) 
1 Americorps 
1 Senior Fellow (part­
time, shared with Silver 
Spring) 

1 Community Liaison 
1.5 Gilchrist Center 
Program Specialists & 
Various Gilchrist 
Center employees 
(seasonal) 
2 Americorps 
1 Urban District 
Program Manager II 
18.3 WYs Additional 

2 Investigator Ills for 
OHR Cases (Interim: 4 
Investigators and 
1MLSIII. 1111111 
Abolish MLS 11/ & 
12130111 abolish 2 
investigators) 
1 Community Liaison 
1 Program Specialist II 
(assigned to OHR & 

1 Program Specialist II 
(913011 1 abolish grant 
ending) 
1 Program Manager I 
(central support staff) 
1 Americorps 
1 Senior Fellow (part­
time, shared with East­
County) 
1 Urban District 

0.5 Community Liaison 
(shared with East 
County) 
2 Volunteer Center 
Program Managers 
(RSVP federal grant) 
2 Americorps 
1 Senior Fellow (part­
time) 

Urban District Staffing CFW) 
1 Program Manager I 

Program Manager /I 
30.7 WYs Additional 

(central admin support 
staff) 

Urban District Staffing 

1 Administrative 
Specialist I (central 
admin support staff) 
1 Americorps 

~ 
"'County Executive's Recommended FV12 Budget 
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Attachment # 6 

Office of Community Engagement 

Shared Resources* 


Core Administrative Functions: 
)- Budget monitoring and preparation 
)- Personnel actions 
)- ProcurementJPurchasing 
)- Managing financial records (p-card activities, contract invoices, accounts 

payable, accounts receivable) 
)- Contacts/Grants administrationIMOUs 
)- Human Relations issues (trainjng. recruitment, labor relations, grievances, 

performance management) 
)- IT support 

Other Administrative Functions: 
)- Webpage maintenance 
)- Listserve maintenance 
)- Newsletters 
)- Posting agendas/minutes of Boards/Committees/Commissions 
)- Database maintenance (Community leaders, advocacy groups, community 

assoCiations,ethnic groups, businesses, apartment managers, non-profits, faith 
organizations, schools) 

)- Targeted Information dissemination 
)- InteIview/selection process for BCC and advisory board members 
)- Advisory Boards, Committees and Commissions' annual reports 

Community Focused Functions: 
)- Community outreach 
)- Community events (e.g. MLKDay, Women's Legislative Briefing, Human 

Rights Hall of Fame Biennial Celebration) 
)- Community partnerships 
)- Advisory Boards, Committees and Commissions 

*County Executive's Recommended FY12 Budget 
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Overview of the Commission for Women 
c 
.2 The Commission for Women's mission is to facilitate women's full and equal participation in our community 
.~ through advocacy, assistance, and education that result In reduction ot'dlscrlmination on account of gender. 
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Provide Life Skills, Career 
,eadiness and Professiona 

Training 

• Pprcent of olients that reported 
orkshop/seminar met or 

exceeded expectations 

Assist Individuals with Life 

Crises and Transitions 


• Pr-evido iAEiiYiEll:lai 6e1:lf1sollnjij faf 
pOFS9Rai aRB eElFeeF 16Sl:le6 

• F'fEIYiEia 6e~ples e91:1ASeliRS 

•Coordinate legal call-back progrlilm 

• Provide Information and referral 
services . 

• 	Percent of clients that show 
measurable Improvement In social, 
occupational and psychological 
functioning on the Global 
Assessment Function (GAF) scale 

/ 	 ~ ,
As of1/18/2010CountYStat 

Advocate Women's Issues 

• 	 IdE;lntify areas. of gender-based Inequality and 
disparate treatment 

• 	Monitor and advocate for legislation and polley 

• 	 Conduct research and provide testimony 

• 	 Plan and implement Women's Legislative 
Briefing 

• 	 Develop publications. 

• 	Conduct community forums and increase 
community awareness . 

• 	 liaison and reach out to diverse populations 
and groups 

Percent of CFW Legislative Agenda that 
moves in oesired direction as identified by 
the Commission 
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Overview of ,the Office of'Human Rights 	 ' 
c: 
.2 
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~ 

The Office of Human Rights' mission is to enforce Federal; ~ and County anti-disoriminatlon laws in housing, oommerclal real 
estate, employment, public accommodation and Intimidation; to monitor and promote. fair housing ordinances relating to access and 

treatment; and to provide and promote increased understanding and tolerance among diverse groups. 
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Enforce Federal, State, and 

County Non~Discrlmination Laws 


• 	 Investigate and resolve formal complaints 
of diSCrimination In employment, housing 
commercial and residential real estate 
transactions, public accommodations and 
intimidations, 

• 	Provide technical assistance, perform 
intake analysis and community mediation 
based on community queries. 

• 	Provide support services as a mechanism 
for reporting, Investigating, monitoring and 
analyzing hateivlolence incidents. 

• 	Continue with the successful Mediation 
program. 

• 	 PElrcent of referred cases that are medIated $U~Ssru!ly 

• 	 PliIrcant of eases that havG a leiter of Determinallon 
Issued withIn 12'mooths 

• 	 Percent ofeaSel) thai go (0 Public Hearing end affirm the 
decision of the Omce of Human RIghts 

Percent of appeals eaSel) affirmed by Ihe Case Review 
Soard ' 

• 	 Improve the County's average case (formal complaInts) 
oloseout time 1.0 eKClIe!i!lle national avemge (12 mos,) 

Community Relations, Outreach 
and Education 

• 	Promote and support the Human Rights 
Commission and Committee on Hate 
Violence. 

Conduct and participate in countywide 
forums to improve racellnter-cultura 
relations 

• 	Continue Improving the effectiveness of 
educational and outreach programs. 

• 	Percent of event attendants that reported 
forum/workshop/seminar met or exceeded 
expectations based on customer satisfaction 
survey 

Monitor the County's Fair 

Housing Ordinance 


• 	Through Interagency Fair Housing Work 
Group, Coordinate activity of county 
departments, offices, and agencies to 
prevent housing discrimination. 

• 	Percent of housing providers in full 
compliance with Fair HousIng Laws based on 
Office of Human Rights matched pair testing 

\· 	 CountyStat 

G

,


As of 11/18/2010 
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Overview of the Regional Service Centers 
c: Regional Services Centers represent the County in their respective geographic areas by providing outreach and.Q 
en 
(/) liaison between Montgomery County government and its residents and businesses. 
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Issue Coordination 

J 


~ 


\ 

r 
• 	Average satisfaction rating ot 

County Managers with ASC 
issue/project coordination 

• 	Average satisfaction rating ot 
CAB members with ASC 

"'- .-issueJproject coordination .,J 

1 

Community Outreach 

~ 
· Provide informt3.tion to 
communities/businesses about 
County services & ensure that 
communities are aware of 
opportunities to share their 
input with County 
Departments. 

· Assist County 
Departments and officials with 
their outreach efforts to 
communities and businesses. 

~ 
• 	Average satisfaction rating of 

County Managers with ASC 
community outreach 

• 	Average satisfaction rating of 
CAB members with ASC 
community outreach\.. 	 .,J 

1 

Regional Knowledge 

~ 
• Provide Information to 
individuals, businesses, 
community groups and 
Citizens Advisory Boards 
regarding services and 
programs provided by County 
Departments. 

· 
 Provide specialized 

knowledge of their respective 
community to County 
Departments and officials. 

-~ 

• Average satisfaction rating ot '" County Managers with ASC 
regional knowledge 

• 	Average satisfaction rating ot 
CAB members with RSC 
regional knowledge ..)"­

I 

1 

Response to 


Community Needs 


~ 


I 

r 	• Average satisfaction rating of '" County Managers wlth'ASC 

response to community needs 

• 	Average satisfaction rating of 
CAB members with ASC 
resPonse to community needs .J

'" 

~ pountYStatAs of 11/18/2010 



Attachment # 8 


Referral Resources for CFW Counseling and Career Center Clients 

3/14/2011 

Affiliated Community Counselors, Inc. 
50 West Montgomery Avenue, Suite 110 
Rockville, MD 20850 . 
301-251-8965 
accirockville@gmaiLcom 
http://www.accirockville.org/ 
A not-for-profit mental health clinic providing individual, couple, family and group counseling 
and therapy for adults, adolescents, and children. ACCI has served the Rockville area for more 
than 25 years. 

Jewish Social Service Agency 

Rockville Office 

301-881-3700 

Gaithersburg Office 

301-990-6880 

Silver Spring Office 

301-587-9666 

http://www.jssa.org/ 

Provides individual and group therapy, support groups, and vocational services. 


Child Center and Adult Services 

301-978-9750 

http://www.ccascounseling.org/ 

Provides psychological evaluations, counseling and therapy for families and children. 


Family Services Agency, Inc. 
301-840-3200 
http://www.familyservicesagency.org/ 
Offers individual, marital, family, child, adolescent and group therapy. 

Washington Pastoral Counseling Services 
301-681-3201 
http://www.wpcs.org/ 
Provides professional counseling for individuals, couples and families. 

Montgomery Works 
Wheaton Office 
301-946-1806 
Germantown Office 
240-777-2050 
ht1p://www.montgomeryworks.comlworkshops training. asp 
http://www.montgomeryworks.comlca1endar.asp 
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Attachment # 8 

http://montgomeryworks.org/upcoming events.asp 
Workshops and training are provided on topics such as job hunting, career development, and 
computer training. The the links above show information for the calendar of events for trainings 
for March and April at the Germantown and Wheaton location. MontgomeryWorks programs 
change monthly depending on need, availability oftrainers, and space. 

Maryland Department of Labor, Licensing and Regulation 
Professional Outplacement Assistance Center (pOAC) 
410-290-2600 

http://www.dlir.state.md.us/poac/ 

Provides career assistance for individuals who are in the prQfessional, technical and 

managerial occupations. 


Rockville Women's Business Center 
301-315-8096 
http://www.rockvillewbc.org/training.html 
Offers workshops and individual coaching for women interested in starting a business 

CASA ofMaryland: Center for Employment and Leadership 
Takoma Park 
301-431-3479 
Silver Spring 
'401-431-4185 
Germantown 
240-777-3499 
http://www.casademarvland.org/index.php?option=com content&task=view&id=23&Itemid=74 
Serves low-income Latino and African immigrants With life skills and training for employment. 
Works with employers to promote employment opportunities 

National Family Resiliency Center 
301-610-5666 

http://www.divorceabc.com! 

Offers educational seminars, workshop and mediation services for divorcing families as well as 

individual, group and family counseling. 


Washington Metropolitan Oasis 
301-469-6800 
http://www .oasisnet.org/Cities/W ashingtonDCarea.aspx 
An adult educational center for those 55 and over offering classes and discussion groups. 

Montgomery College 
240-567-5188 
http://www.montgomerycollege.edulwdcel cel careerworkskills.html 
Provides training for retirement planning, financial planning and investment as well as workforce 
and continuing education courses in business, language skills, technical education, health 
sciences, art and design. 
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Conflict Resolution Center of Montgomery County 
301-942-7700 
http://www.crcmc.org/whatweoffer/training.html 
Offers mediation services to address conflict issues in the workplace, family, neighborhoods, etc. 

Spanish Catholic Center 
301-740-2523 
http://www.catholiccharitiesdc.orglpage.aspx?pid=357 
Provides social services, job, and legal assistance for the Spanish speaking population. 

Families Foremost Center (FFC) 
Mental Health Association of Montgomery County 
1109 Spring Street, Suite 300 in Silver Spring 
(301) 585-3424 
http://www.mhamc.orglhtmllpages/services/index.html 
Provides :free, comprehensive services for pregnant women and parents with young children (less 
than fom years of age). Services include: adult education (ABEIGEDIESOL) classes, in-home 
intervention services, parent education classes, computer literacy classes, health education 
classes, employment readiness classes, developmental infant and toddler programs, parent-child 
activities, family literacy activities, Reading is Fundamental, peer support and case management. 

Montgomery County Department of Economic Development 
240-777-2000 
http://www.montgomerycountymd.gov/dedtmpLasp?ml=/contentldedltech transferlbew resomces.asp 
Administers networking groups for female business owners as well as a woman owned business 
certification program. The website provides links to other resomces for female entrepreneurs. 

Montgomery County Department of Health and Human Services 
Behavioral Health and Crisis Services 
240-777-1770 
http://www.montgomerycountymd.gov/bhstmpl.asp?mI=/contentlbhslbhcslmhs as.asp . 
Offers referrals for mental health and substance abuse services for eligible individuals. Provides 
assistant to victims ofdomestic violence through advocacy and counseling. 

Tess Community Center 
301-565-7675 
http://www.montgomerycountymd.govlhhstmpLasp?ml=/contentfhhs/offices/tess.asp 
In collaboration with HHS, Mary Center & Impact Silver Spring, bilingual Community 
Connectors meet with residents in th.e TESS office and in the community, providing infonnation, 
resources and assistance to families and individuals. Free legal advice is provided to low-income 
families at a walk-in clinic on the 1 st and 3ni Wednesday ofeach month. 
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SUMMARY OF 

MONTGOMERY COUNTY OFFICE OF HUMAN RIGHTS 


COMBINED CASE STATUS REPORT AS OF 03115/2011 


Average Number ofNew Cases Filed:200/year Average Number of Cases Closed: TBD 
428 Total number of existing/pending cases (200210311512011) 

. 173 Total number of existing/pending cases that are within MC-OHR's jurisdiction, but not eligible to go to EEOC or MD­
HRC or cases for which complainant cannot file in Circuit Court after January 1, 2012. 

122 Total number of existing/pending cases that are within MC-OHR's jurisdiction after removing cases barred by statute of 
limitations at EEOC and MD-HRC (approx. 28% o/the total number o/pending cases.) 

133 Total number of existing/pending cases that are within MC",OHR'sju11sdiction, and eligible to go to MC-OHR or EEOC 

Case Status: 

19 Intake pending receipt of signed complaint""", (iflwhen signed, will be assigned to investigators) 

23 Assigned to Investigation-culTently in Mediation Process ~ (work to be completed by mediators) 

163 Investigation in Progress ~ (work to be completed by Inyestigators) 

'J7 Cases in Management Review ~ (work to be completed by Comoliance Manger ) 

57 In Management Post Determination Process ~ (work to be completed by Compliance Director) 

41 In Management Refenal, Conciliation, Case Review Board, or Hearing (CCH) ~ (work to be completed by Director) 

28 In Special Review & Analysis in connection with CCH .....,....., (work to be completed by Director andiorInvestigators) 


Cases Type: 

334 Employment (78%) 

53 Housing (12%) 


Total number ofpending CG.8es filed by the Human Rights Commission on the basis ofhousing testing: 6 (1.4%) 
Public Accommodation (5%) 
Intimidation . 

$57,000 Revenue from EEOC contracts (for FY12) 

$337,500 Proceeds to the complainants from Conciliations and Mediation Settlements 
~.~ \~l OIllet' 	 MD·HRC 2010 IIIIIIIIAI report: http://www.mchr.state.md.us/AnnuaIReports.html 

Howard County 2010 Illlllual report: hUp:/{www.co.ho.md.usIHRlHRHomePage.htm~ 

http://www.mchr.state.md.us/AnnuaIReports.html
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Gilchrist Center 

1. Please describe the programs, events, or classes that have been offered. 
Please see attached class roster for a sample of the classes being offered in the 
Spring 2011 session. It describes each class, who teaches the class, and location. 

In a typical session, the Gilchrist Center offers the following number and types of 
classes at the various locations. 

• ESOL Classes (all levels) 
o Registration-based: 20 classes 
o Walk-in, on-going: 14 classes 

• Citizenship- 8 classes 
• Spanish Literacy- 1 class 
• Spanish as a 2nd Ianguage- 7 classes 
• Computers-II classes 
• Pro Bono Legal Clinic- 4 legal clinics/month 

2. Identify Provider Organizations Offering Programs at the Gilchrist Center 
locations 
Gilchrist Center classes are offered either by Gilchrist Center volunteers or by community 
Partners. The following are the partners that offered classes at Gilchrist Center locations 
in the Winter 2011 session as an example. This varies by session but these are the 
consistent partners. 

Provider organizations include: 
• Montgomery College (ESOL) 
• Catholic Charities (ESOL) 
• Literacy Council (ESOL) 
• Montgomery County Bar Foundation-Pro-bono legal clinics 
• Baltimore City Community College- Citizenship 
• Community Action Agency (HHS the tax program) 
• African Women Council 
• Arthur Lewis Go Club 

3. Quantify the Number of participants per site 
Fiscal Year 10 Data (prior to move of the Center) 
Locations Number ofparticipant contacts 
Elkin Street location 10,532 
NfldCountyRSC 73 
UpCounty RSC 378 
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Wheaton Library 220 
Number of classes/programs per (lelivery site for FYll (number of participants per 
site for FYll not yet available) 
Locations Number of programs being offered 
Mid County Regional Service Center 36 
Up county Regional Service Center 10 
Wheaton Library (1 st floor) 35 
Silver Spring Civic Building 2 
Other offsite programming 3 

4. Services Offered through December of FY 11 

Type of Services # of participant contacts 
Information and referral (in person 
and over the phone) 

1,982 

# ofsites * 4 
# participants** in volunteer run, on 
going programs 

5,423 

# participants** in partner run 
programs 

325 

* The Gilchrist Center sites include: . 

Mid County Regional Service Center (2nd floor) 

Wheaton Library (1 st floor) 

Upcounty Regional Service Center 

Silver Spring Civic Building 


** please note that these are participant contacts. Each time a resident comes to a class or 
program, it is counted as one contact. 
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Fiscal Year 2010 

pN~u~ml!!b~e:!r~o~f.!;G~i1~c~h!!ri~st~C~en~t~er~r£~~~o~f~ea~ch activity by delivery site for FY10 . 
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: Mid-County, R:SC Site ::. 
.' 2424 Reedie Drive" Wheaton .... 
f Tel: (24Q-)17.7,:,4940· < " 

}., •• ,", ~. • • l. • 

ENGLISH AS A SECOND LANGUAGE (ESL) 
(Beginning & Intermediate) 

. The orientation (testing and placement) will be held at the GiI~ 
christ Center at Mid~County RSC on April 12. 1 pm and 50m, 
and April 16, 10am. The course is free. Must bring $25 textbook 
fee to orientation. 

by Gilchrist Center 

ENGLISH CONVERSATION 
Improve your English conversation skills! All conversation 
classes welcome drop-ins, are admitted first~me, first-served, 
until full. Free, 

Intermediate 
- Monday 2:00-3:30pm 
- Tuesday 1:30-3:00pm 
- Wednesday 1 :~:OOpm 
- Thursday 1:30-3:00 pm 

Advanced 
- Thursdays 3:30-5:00 pm 

by GIlchrist Center 

BASIC COMPUTERS I for Absolute Beginners 
Learn computer fundamentals, MS Windows, MS Word, Internet 
and Email In this B-week course. 
Registration will start at Gilchrist Center at Mid-County RSC on 
APril 14 at 10m 'for weekday daytime classes, 5 pm for weekday 
evening classes and April 16 at 10 am for Saturday classes. 
Registration will be accepted during office hours until full. First­
come, first-served; space limited. Registration fee: $15 for. 
county residents; ~O for non-residents, . 

by Gilchrist Center 

BASIC COMPUTERS II for Beginners (updated!) 

Learn more MS Word, other MS applications and basics of so­

cial networking websites such as Facebook, 

Registration will start at Gilchrist Center at Mid-County RSC on 

April 14 at 1 pm for weekday daytime classes, 5 pm for weekday 

evening classes and April 16 at 10 am for Saturday classes, 

Registration will be accepted during office hours until full, First­

come, tirst-served; space limited. Registration fee: $15 for 

county residents; $30 for non-residents. 


by Gilchrist Center 

CITIZENSHIP PREPARATION 
In Amharic: Tuesdays, 3:00-5:00 pm, starting April S 
Study to become a U,S, citizen. Calt (410)~80-27S6 for more 
information. 

by Baltimore City Community College 

SPANISH 101 FUN FOR EVERYONE 
Join this B-week class to learn basic Spanish language, 

- Class A[308481]: Tuesdays, 5:30~7:00pm, starts 4/26111 
- Class B[308482]; Saturdays, 11 :30..1 :OOpm, starts 4/30/11 
Registration is available online at montgomerycountymd.gov/rec 
and in person, starting April 4. Registration fee: $25 for County 
residents; $40 for non residents. Fees are not refundable. 

by Gilchrist Center 

SPANISH 102 MORE FUN FOR. EVERYONE 
Expand your Spanish language through this B-week class, 

-Class 0[308486]: Tuesdays, 2:00-3:30pm, starts 4126/11 
-Class E[308487]: Thursdays, 5:00-6:30pm. starts 4/28/11 

Registration is available online at montgomerycountymd,gov/rec 
and in person, starting April 4. Registration fee: $25 for County 
residents; $40 for non residents. Fees are not refundable, 

by Gilchrist Centflr 

ALFABETIZACION EN ESPANOL (new location) 
MartesiMiercoleslJueves, de 6:30-8:00pm 
Para registrarse como nuevo estudiante, asista a la clase para 
recibir mas informacion. EI curso es gratuito, Para personas de 
habla hispana. by Gilchrist Center 

ENGLISH AS A SECOND LANGUAGE 
(Beginning & Intermediate) 

The orientation (testing and placement) will be held at the Gil­
christ Center at Mid-County RSC on April 12, 1 pm and SpmT 

and April 16, 10am. The course is free, Must bring $25 textbook 
fee to orientation. by Gilchrist Center 

ENGLISH CONVERSATION 
Improve your English conversation skills! All conversation 
classes welcome drqp-ins, are admitted first-come, tirst-served, 
until full. Free, by Gilchrist Center 

Intermediate 
- Tuesday 10:00am-12:00pm 
- Saturday 12:00pm-1:30pm 

SATURDAY ENGLISH 
Saturdays, 10:15 am-12:00 pm (ongoing) 

Classes for Beginning, Intermediate & Advanced levels. First­

come, first-served, until full. Drop-ins welcome. Free, 


by Gilchrist Center 

ENGLISH GRAMMAR (Intermediate) 

Thursdays, 5:00-6:30pm (ongoing), Learn proper ways to use 

verbs, nouns, etc. No registration required. First-come, first-

served, unbl full. Drop-ins welcome. Free. . 


by Gilchrist Center 
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by Gilchrist Center 
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~;~'.\ '; :~Whe~lton Library Site' , 
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CITIZENSHIP PREPARATION 
CLASS 1: Saturdays, 12:00-2:00pm, starting April 2 
CLASS 2: Saturdays, 2:00-4:00pm, starting April 2 

Prepare for U.S. citizenship. Call (410)580-2756 for more 
information. . 

by Baltimore City Community College 
CLASS 3: Tuesdays, 6:00--8:00pm, starting April 26 

Call (240)777-4950 for more information. 
by Gilchrist Center 

FREE CITIZENSHIP HELP 

Need help with citizenship application (N-400) and interview? 

Call (240)777-4950 for more information or to make an appoint­

ment. Walk-ins are welcome on Saturdays. 

by Gilchrist Center 

SPANISH 101 FUN FOR EVERYONE 
Join this 8-week class to learn basic Spanish language. 

• 	 Class C[308483]: Saturdays, 12:00-1 :30pm, starts 4130/11 
Registration is available online at montgomerycountymd.gov/rec 
and in person, starting April 4. Registration fee: $25 for County 
residents; $40 for non residents. Fees are not refundable. 

by Gilchrist Center 

"GO" CLUB 

Tuesdays, 6:0O-S:00pm (ongoing) 

Learn and play this ancient Asian strategy game! 

Aprenda y juege este juego antiguo de estrategia. 


by Arthur Lewis Go Club 

PRO BONO LEGAL CLINIC 
2nd and 4th Wednesdays of each month, 5:30-8:30pm 
Obtain free legal advice on civil cases. Must be a Montgomery 
County resident. Intake starts at 5:30pm. First-come, first­
served, until full. Call (301 )424-7651/52/33 for more information. 

Montgomery County BarFoundation 

iHABLEMOS! 

Improve your Spanish through this weekly Spanish conversa­

tion club! Drop-ins welcome. 


.. 	 Saturday Class: 1 :30-3:00pm (ongoing) 


• 	 Tuesday Class: 4:30-6:00 pm, starting April 26 (ongoing) 
by Gilchrist Center 

ENGLISH CONVERSATION 
Saturdays, 10:00am-12:00pm (ongoing) 
Drop-ins welcome. For more information call (240)777-5303. 
Free. 

by Gilchrist Center 

·MOVIES WITH MEANING 
Monthly Friday night movie showing with discussions facilitated 
by community members. Dates and times to be announced. 
For more information cali (240)777-5303. 

Attachment # 11; 

BEGINNING ENGLISH I & II 

Mondays & Wednesdays, 6:30-8:30pm, starting April 4 

To register and for more information call (301)740-2523. 

$30 textbook fee. by Spanish catholic Center 


INTERMEDIATE ENGLISH 

Thursdays, 6:30--8:30pm, starting April 14 (8 weeks) 

The orientation (testing and placement) will be held at the Gil­

christ Center at Upcounty RSC on April 5. 3:0D-7:00pm. The 

course is free. Must bring $25 textbook fee to orientation. 

by Gilchrist Center 


ENGLISH CONVERSATION (ADVANCED) 

Tuesdays, 1:00-3:00pm, starting April 12 (8 weeks) 

The orientation (testing and placement) will be held at the Gil­

christ Center at Upcounty RSC on April 5. 3:00-7:00pm. The 
course is free. Must bring $25 textbook fee to orientation. 

by Gilchrist Center 

EASY DOES IT! AMERICAN IDIOMS CLASS 

Fridays, 12:30-2:00pm (ongoing) 

Learn how to speak American English. 

Advanced English level required. 

by Gilchrist Center 

CITIZENSHIP PREPARATION 

Prepare for U.S. citizenship. Free classes. 


• 	 CLASS 1: Tuesdays, 6:00-8:00pm, starting AprilS 

Call (410)580-2756 for more information. 


by Baltimore City Community College 
• 	 CLASS 2: Thursdays, 6:00--8:00pm, starting April 7 

CaU24O-777-6950 to register. by Gilchrist Center 

FREE CITIZENSHIP HELP 
Need help with citizenship application? For more information 
and to make an appointment, please contact Patty at (240)777­
6950 andlor patricia.larson@montgomerycountymd.gov. 

by Gilchrist Center 

PRO BONO LEGAL CLINIC 
2nd and 4th Tuesdays of each month, 6:0O-S:30pm 
Obtain free legal advice on civil cases. Must be Montgomery 
County resident. Intake starts at 6:00pm. First-come, first· 
served, until full. For more information call (301)424­
7651/52133. by Montgomery County Bar Foundation 

FRANCAIS POUR TOUS 

Wednesdays, 6:00-7:00pm. starting April 13 

Improve your French though a weekly conversation club. 


by Gilchrist Center 

~~t:):)~t:):)~r:) 
The Gilchrist Center will be CLOSED: 

April 18 ~ 24: Spring Break 

May 28 - 30: Memorial Day 
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OFFICE OF COMMUNITY ENGAGE:MENT FOLLOW-UP 
QIJESTIONS AND ANSWERS 

L 	 Functions ofeach office: 
• 	 The answers to the questions I sent earlier did not include a description of the functions of 

the Office ofCommunity Partners~ps. 
Please see AttachmentA. 

• 	 Clarify how the services provided by the 5 Regional Service Center differ. 
Please see Attachment B. 

• 	 What services are housing in each ofthe 5 Regional Service Centers that are not provided by 
RSC staff? 

BCC Regional Services Center (BCCRSC) 
Bethesda-Chevy Chase Regional Services Center is housed here. 

Bethesda Urban District Manager is housed here. 

Non-:profit - Senior Vital Living Center. 

Non-profit - Wonders Child Care Center. 


Non-profit Partnerships at BCCRSC (Ihese non-profits serve BCC residents at the 
BCCRSC, but do not have dedicated office space): computer rehab and classesfor 
seniors through volunteers, continuing education classes for seniors via partnership with 
Washington Oasis, senior exercise classes via partnership with Suburban Hospital. 

East County Regional Services Center (ECRSC) 
East County Regional Services Center is housed here. 

Health and Human Services (HHS) - People's Community Wellness Clinic -primary 

health care for low-income uninsured residents. . 

HHS Contractor - Mobile Med - acute healthcare for low-income uninsured residents. 

HHS - One Staffperson housed in RSC office space from the A.frican A.merican Health 

Initiative. 

Police - East County Police Substation. 


Non-profit Partnerships at ECRSC (Ihese non-profits serve East County residents 

regularly at the ECRSC, but do not have dedicated office space): AARP Free Tax 

Preparation; Pro Bono legal Clinic; Montgomery College Spanish classes; Maryland 

procurement Technical Assistance program for Small Businesses; HIVPrevention and 

Counseling (GapBuster Learning Center); ESOL classes by the Literacy Council of 

Montgomery County; Manna Food; and the Small Business Development Center for 

small business counseling 
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Silver Spring Civic Center Building (SSCB) . 
Silver Spring Regional Services Center (SSRSC) and the Silver Spring Urban district 
(SSUD)are housed in the SSCB. . 

Community Use ofPublic Facilities (CUPF) scheduler is housed in the SSCB. 
In FYi2, a Building Manager and one additional building space related person will be 
housed in the SSCB. 
Department ofGeneral Services (DGS) - SSCB bUilding maintenance staff 
Office ofCommunity Partnerships (OCP) - An AmeriCorps intern shared by OCP and 
theSSRSC. 
Round House Theatre uses the basement level ofthe Silver Spring Civic Building (with a 
separate entrance) for their consolidated administrative offices, some rehearsals, and 
classes. 

There are no direct service providers in the facility. 

Mid-County Regional Services Center (M:CRSC) 
Mid-county Regional Services Center is housed here. 

Wheaton Urban District is housed here. 

DGS - Wheaton Redevelopment. 

HHS - Community Action Agency. 

HHS Women's Cancer Control Program. 

HHS -Adult Behavioral Health. 

Department ofRecreation (REC) - Gilchrist Center (FYi2, part ofOCE). 

HHS Contractor - Proyecto Salud. 

Non-:-profit - Mid-County United Ministries. 

Non-profit - Conflict Resolution Center. 


Upcounty Regional Services Center (UCRSC) 
Upcounty Regional Services Center is housed here. 

Department ofEconomic Development (DED) - Montgomery Works. 

DGSIFacilities Division - Area Property Manager. 

OCP - Gilchrist Center. 

Community Use ofPublic Facilities. 

Health & Human Services 


Services Eligibility Unit; Income Support Programs; Public Health; HOUSing 
Stabilization Services; Emergency Services; Child Welfare; Dental program 

Office ofHuman Resources - County Employees' training rooms. 
Department ofHousing and Community Affairs (DHCA) contractor - Foreclosure 
Assistance Counseling (HlP contract with DHCA). 
Non-profit - Peppertree Chi/drens Center. 
HHS Contractor - GUIDE Youth Services. 
MCPS - Training and Organizational Development. 
MCPS - Transportation Division. 

G0 
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2. 	 I am still not sure how we will articulate in my staff memo the benefits ofOCE that could not 
otherwise happen with the existing structure, particularly with regards to collaboration so it 
would be helpful to have you put something in writing. 

Please see Attachment Cfor the County Code definitions ofthe County's "Principal 
Departments/Offices" and "Non-Principal Offices". The County Executive's main goal is to 
achieve the following objectives without eliminating or creating a new Principal or Non­
Principal Office. The proposed Office ofCommunity Engagement fulfills County Executive's 
follOWing policy, budgetary and operational objectives. 

County Executive Objectives to Achieve: 
1. 	 Produce Long-Term Savings -- $2.8M 
2. 	 Increase collaboration and partnerships among County departments and offices. 
3. 	 Create a better organized community outreach approach in order to have a more effoctive 

and efficient response to population and demographic changes. 
4. 	 Create a more unified and comprehensive approach for engaging the community in order to 

maximize the use ofCounty and community resources to address community/residents' needs. 
5. 	 Reduce the budget impacts to community, by focusing on community/residents' needs and 

target resource reductions where it would have the least negative impact to County 
residents,from both the "size" and "vulnerability" perspectives. 

6. 	 Maintain the stand-alone and non-principal office status of "Office ofHuman Rights. " 
7. 	 Maintain the stand-alone and non-principal office status of "Commission for Women. " 
8. 	 Maintain and require the same level ofcompetency, knowledge, and skill-sets required for 

each ofthe lead positions in these impacted units. 

3. 	 How could the Council be assured that resources would not be shifted among functions in a way 
that would be inconsistent with the Council's priorities? 

As in the past, we will work collaboratively with the County Council on all resourcelbudget 
related matters/needs. Please note that the functions provided by the OHR and CFWare in the 
County Code, therefore reducing and/or shifting oftheir dedicated staffresources (as submitted 
in FY12 budget) away from these offices will not be possible. 

4. 	 What specific steps will you take to ensure the MOD is followed and to improve communication 
between OCE and Council offices? 

a) Add a Council specific "performance exception" goal to FY12 Performance Plan ofthe 

follOWing directors: Ken Hartman, Joy Nurmi, Natalie Cantor, Reemberto Rodriguez, 

Cathy Matthews, and Bruce Adams. 


b) By June 30th ofeach year, prior to finalizing the past performance reviews and the next year's 
.performance expectations, seek Council members' inputlcommentsfor inclusion infinal 
ratings and next year's performance expectations. 

c) Offer a quarterly update meeting ofall RSC directors and Bruce Adams with the Council 

designees and/or with Council membftrs. 


d) On q yearly basis, the CAO, or on his behalf, a designated ACAO, will meet one-on-one with 
Council Members and/or their designee to discuss issues and, ifneeded, amend/modify the MOU 



5. 	 Which events will the County offer or support in FY12 and which office will be responsible? 
What is the cost ofeach event? 
Please see Attachment D. 

6. 	 Can you explain why HRC still has 47 pending cases that were filed before 2008, including 6 
cases filed before 2002? 

Forty-one ofthese cases are cases where (1) the OHR's Director's determination is being 
reviewed by the Human Rights Commission (which may involve an administrative hearing) or 
(2) the Human Rights Commission's decision is on appeal to Circuit Court. Until the 
Commission issues its decision and any appeals are concluded, the case is shown as "pending" 
by OHR, even though OHR's work on the case is done. 

The remaining 6 cases that are more than 3 years old are outside ofthe expected inventory life 
span but can be explained by lack oftracking and transition during periods ofsignificant staff 
turnover. 

7. 	 What % ofcases over the last 5 years has the Office ofHuman Rights investigation found no 
reasonable cause? Please break this down by type ofcase. 

Consistent with the numbers from EEOC, a significant percentage ofMCOHR cases are resolved 
without finding a violation ofthe anti-discrimination laws. As indicated on EEOC website, 
based on total number of73, 058 cases received last year, 3,794 or 5% resulted in a probable 
causefinding. Also 7,024 EEOC cases resulted in a settlement (amicable resolution where there 
may or may not have been some exposure in litigation). 

8. 	 How many cases has the Human Rights Commission decided after a hearing each year for the 
past 5 years? How many of these cases were heard by the Hearing Examiners? Please break 
these statistics down by type ofcase. 

Atpresent, there are 24 cases pending or in review by the HRC or through a public hearing. In 
addition, 10 cases are in line for conciliation - the stage before the hearing - most ofwhich will 
go to public hearing. 

With respect to cases in the last 5 years, the OHR's case management system cannot provide the 
precise statistical breakdown sought by this question. OHR could generate the information 
through a case by case file review for the last 5 years, but the time requiredlor such a review 
would be extensive. But it is safe to say that, in the past 5 years, approximately 12 cases have 
been reviewed through the Commission and/or the hearing examiner. 
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Attachment A 

Office of Community Partnerships - Core Functions 

Mission: The mission of the Office of Community Partnerships is to strengthen relationships 
between government and the residents it serves, with special focus on underserved and emerging 
communities and our neighbors in need. The OCP serves as a bridge builder between the County 
government and community organizations serving the residents of Montgomery County, working 
across the barriers of race, ethnicity, income, and religion that too often diminish communities. 
OCP's mission is to carry out the Countis commitment to build a larger policy table with 
participation by a more diverse range and greater number of residents. 

Core Function #1: Issue Coordination 

Engage & Empower Ethnic Communities 

Activities: 
• 	 Inform, engage, and empower ethnic communities through e-communications and outreach. 
• 	 Lead effort to strengthen network of welcoming services of Gilchrist Center 
• 	 Lead County's language access program. 
• 	 Support development of a more culturally competent County government. 
• 	 Staff County Executive's ethnic advisory groups and Committee for Ethnic Affairs. 
• 	 Support World of Montgomery Festival, Montgomery County Sister Cities program, and 

County's ethnic heritage eventc::; and programs. 

Outcome Measure: 
• 	 Broaden participation of ethnic communities in civic life ofthe County 

Core Function #2: Strengthen Capacity ofNonprofit Sector and Faith 
Community 

Activities: 
• 	 Partner with Nonprofit Montgomery to promote collaboration of County government with 

nonprofit sector and to strengthen nonprofit sector 
• 	 Work with Community Foundation's Nonprofit Advancement Fund to strengthen the 

capacity of ethnic serving nonprofits 
• 	 Work to strengthen capacity of faith community to serve our neighbors in need 
• 	 Promote volunteerism and community service 
• 	 Partner with Corporate Volunteer Council, Companies for Causes, and others to strengthen 

nonprofit sector 

Outcome Measures: 
• 	 Increase number of residents in need served by nonprofit and faith organizations 
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Core Function #3: Strengthen County's Culture o/Giving and Serving 

Activities: 

• 	 Connect individuals and organizations to volunteer opportunities through 1-800 data base. 
• 	 Support Student Service Learning program for MCPS students. 
• 	 RSVP program and Senior Fellow collaborate to promote civic engagement of Seniors. 
• 	 Promote Days of Service (MLK Day, Earth Month, Community Service Day). 
• 	 Partner with Community Foundation, Corporate Volunteer Council, Companies for Causes, 

Nonprofit Montgomery, and others to strengthen culture ofgiving and serving. 
• 	 Lead County's annual Employee Giving Campaign. 

Outcome Measure: 
• 	 Increase number ofvolunteers and measurable impact of community service. 
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Regional Services Centers - Core Functions 

Core Function #1: Issue Coordination 

Manage communication with stakeholder groups/participate in internal policy making: 

BCC 
• Urban District Noise Bill 
• Restaurant windows regulation 
• White Flint development/public amenities plan 

East County 
• Bus shelter illumination coordination with DOT/Clear Channel 
• Urban District Noise Bill 
• Code Enforcement Bills 
• Dances for Profit/Go Gos 

Silver Spring 
• Urban District Noise Bill 
• Restaurant windows regulation 
• Completion of Silver Spring Redevelopment Plan 
• Development of Long Branch Sector Plan and the Langley Park Sector Plan 
.. Various 'edge issues' with DC and Prince George County 

Upcounty 

• Noise bill 
• Code enforcement legislation 
• Restaurant windows regulation 
• Great Seneca Science Corridor Plan 
• Smart Growth Initiative Implementation Group (Webb Tract, County Service Park, etc.) 
• Germantown Employment Sector Plan 
• Shady Grove Sector Plan 
• Clarksburg Infrastructure Working Group 
• Airstrip in Ag Reserve 
• Budget forums 
• Independence Day celebration 
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Develop and manage strategic approaches to address community concerns (partnerships, 
meetings, action plans, news releases, etc.) and monitor issue to resolution 

Up county 
• 	 North County Depot project - Clarksburg community, DGS, DEP, DOT, OMB, Planning 
• 	 Clinic protestS - Police, Executive Terrace Business Assocation 
• 	 Zorastrian Temple - Boyds Civic Assocation 
• 	 JSS Hindu Temple - Laytonsville community, Planning, DEP, DPS 
• 	 Global Mission Church - Planning, Frederick County 
• 	 Black Hill Trail Renovation Project - Parks, Waters Landing Association 
• 	 Jack Schore Tennis Facility - DPS, SoccerPlex, Parks 
• 	 Clarksburg parking issues - community, FRS, Planning, CAO 
• 	 SouthlakefHorizon Run Community-building Project - CE, DHCA, Police, DOT 

East County 
• 	 IDA Sector Meeting Partnership between ECRSC and Third District police - Bi-monthly 

crime trends/prevention meetings with residents, apartment managers, and businesses. 
• 	 Burtonsville Revitalization - Giant leaselBurtonsviIle Crossing vacancies. 

Create non-profit partnerships at East County Regional Services Center to provide free 
services to East County residents: 

o Tax preparation. 
o ESOL Classes. 
o HIV Prevention, testing and counseling. 
o Pro Bono Legal Clinic. 
o Manna Food. 
o Mobile Med. 
o Small Business Development Center - free counseling for federal contracts. 
o Spanish Classes. 
o Street Outreach Network. 
o WeGreen environmental education. 

Design public relations efforts tailored to the type of event and the participants attending. 

Mid-County 
• 	 E-mails, web and utilization of established networks. 
• 	 Identify and prepare issue areas for Advisory Board(s); do preliminary research and arrange 

subject matter experts. 
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L~ad discussions/negotiations concerning future public amenities and programs: 

BCC 
• Trillium - artist studio agreements 
• White Flint Urban District 
• Bethesda Metro arts proj ect 

East County 
• Burtonsville GiantlBurtonsville Crossing 
• Third District Police Station 
• Station 37 - new Calverton Fire Station 
• Pedestrian Safety improvements in Fairland, Burtonsville, Cloverly 
• Negotiate with Adventist re: free site for Fire Station in Calverton area 

Silver Spring 
• (Soon to be) old library site 
• (Soon to be) old 3rd Police Precinct building 
• Progress Place (homeless services) relocation 
• Fillmore 
• Transit Station 
• New Library 

Enhancelbuild partnerships by participating in local boards and committees 
(participation may include, among other tasks, helping determine agenda and invitees, 
manage new member recruitment process, and provide. policy guidance for decision 
making process): 

BCC 

• WMCCAB 
• Bethesda Green - Board members 

• Glen Echo Partnership - Board Member 

• Woodmont Triangle Action Group 

• White Flint Steering Committee 

• Bethesda A & E Board 

• Bethesda Transportation Solutions 

• North Bethesda TMD 

• Friendship Heights TMD 

• BCC Chamber of Commerce 

• Potomac Chamber ofCommerce 

• Rockville Chamber of Commerce 
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Silver Spring 
• Silver Spring Citizens Advisory Board (SSCAB) 
• Urban District Advisory Committee 
• Arts & Entertainment Advisory Committee 
• Neighborhood Committee of SSCAB 
• Commercial and Economic Development Committee of SSCAB 
• Transportation and Pedestrian Safety Committee of SSCAB 
• Silver Spring Transportation Management District 
• Chamber of Commerce Government Relations Committee 
• Silver Spring Tovro Center Inc Board of Directors 
• Silver Spring Green Advisory Group 
• Silver Spring Senior Village Start-Up Group 
• Silver Spring Apartment Managers Start-Up Group 
• Weed & Seed Advisory Group 
• Countywide Pedestrian Safety Committee 
• Dovrocounty Latino Group 

Upcounty 
• Upcounty Citizens Advisory Board 
• Board of Trustees, BlackRock Center for the Arts 
• Gaithersburg-Germantovro Chamber of Commerce 
• Poolesville Area Chamber of Commerce 
• Clarksburg Chamber of Commerce 
«I Gaithersburg City's Senior Center Task Force 

East County 
• East County Citizens Advisory Board 
• East County Youth Advisory Board 
• Silver Spring Chamber of Commerce 
• East County Apartment Managers Group 

Core Function #2: Community Outreach 

Maintain close and regular communication with Community leaders: 

BCC 
• Direct communication. 
• Participation in stakeholder meetings. 
• Email blasts to stakeholder leaders for urgent/timely information - Partner with police. 
• Twice weekly electronic newsletter to 2000 subscribers. 
• Twice monthly "open houses" with members of the community. 
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East County 
• 	 Bi-monthly electronic newsletter to 3300 East County residents. 
• 	 Weekly Crime Reports/Alerts to 800 East County residents. 
• 	 IDA Sector Meeting Partnership with Third District police - Meetings and Crime Prevention. 
• 	 Bi-annual Apartment Manager meetings to connect them with County Departments. 
• 	 Attending Civic Association Meetings. 
• 	 Participation in stakeholder meetings: LabquestiSS Chamber. 
• 	 Leadership Forums with CommunitylFaith/Business LeaderslBusiness owners. 

Mid-County 
• 	 Monitor policyllegislative changes which may affect communities and groups; notify those 

stakeholders and advise them how/when to advocate effectively. 
• 	 Strategize with departments as to whom they need to reach out; how to reach out; when to 

reach out and who are absolutely "critical players." 

Silver Spring 
• 	 Extensive formal and informal direct communication 
• 	 Participation in ad-hoc meetings and gatherings 
• 	 Review and send pertinent e-blasts to focus customer base 
• 	 Informal once a month gathering with members ofthe community 

Upcounty 
• 	 Direct communication 
• 	 Participation in stakeholder meetings 
• 	 Email blasts to stakeholder leaders for urgent/timely information 

Assist Departments with outreach: 

BCC 
• 	 Assist with targeted emails. 
• 	 Facilitate public meetings. 
• 	 Direct communication with stakeholders. 
• 	 Examples: Facilitated Bradley Boulevard sidewalk meeting. Restaurant window regulations 

meeting with HHS. 

East County 
• 	 Assist with targeted emails. 
• 	 Advertise Department (library, recreation, DEP, etc.) and Park & Planning 

meetings/activities/programs via newsletter and special notices to 3,300 East County residents. 
• 	 Facilitate public meetings. 
• 	 Direct communication with stakeholders. 
• 	 Examples: Third District Police Station sitingfBurtonsville Revitalization. 
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Silver Spring 
• 	 Strategize regarding efficient and effective outreach. 
• 	 Assist with targeted e-mails. 
• 	 Help facilitate public meetings. . 
• 	 Direct communications with stakeholders. 

Upcounty 

tDarnestown crime, facility site selection process, Healthy Montgomery focus groups, North 

Potomac Recreation Center, Montgomery Village transit hub, Animal Shelter site selection, Mid­

County Corridor Study, Corridor Cities Transitway, master plan reviews, etc.) with: 

• 	 Targeted emails. 
• 	 Facilitate public meetings. 
• 	 Direct communications with stakeholders. 
• 	 Arrange small meetings of key stakeholders with department representatives. 

Core Function #3: Regional Knowledge 

Expert knowledge and familiarity of local communities, leaders and issues: 

BCC 

Extensive work with departments - DOT, DGS, Corrections, Police, Recreation and others on 

regional needs and issues. 


Upcountv 

Extensive work with departments and agencies (DOT, DGS, DHCA, DEP, Planning, Parks, 

Recreation, Collaboration Council, Police, FRS, Corrections, MCPS, CAO): 

• 	 Facility site selection (Travilah fire station, 6D station, 5D station renovation, North County 

Depot). 
• 	 Collaboration Council Clemente Afterschool Program. 
• 	 Code enforcement legislation. 
• 	 Allegheny Power's PATH project. 
• 	 Relocation of Clarksburg school bus depot. 
• 	 Skate parks in Germantown and Damascus. 
• 	 Extensive work with Citizen Advisory Board and other local committees on local issues and 

resolution of community concerns. 

East County 
• 	 Assist Park & Planning with outreach/issue identification on East County Science Center 

Master Plan and Burtonsville Neighborhood Plan. 
• 	 Assist Recreation Department in identifying community members for Art Advisory Board 

for new Recreation Center. 
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Mid-County 
• 	 Serve as an "early warning system" to county colleagues based on understanding 

community/group issue areas and leadership styles as to whether policies and programs fall 
short or need to be re-tooled; recommend policy and/or legislative changes. 

• 	 Through many scheduled and unscheduled meetings each week with individuals and groups 
provide up-to-date information pertinent to the group's needs. Many groups have me on 
their monthly agendas to perform this function. 

Silver Spring 
• 	 Provide expert knowledge to county agencies, potential developers, and community. 
• 	 Work extensively with department on local impact oftheir work. 
• 	 Broker and negotiate resolution to many issues before they become impediments. 

Upcounty 
Maintain expert knowledge ofregion and community dynamics to assist community; and 
mediate disputes: 
• 	 SoccerPlex /Schore Tennis. 
• 	 Montgomery Countryside Alliance. 
• 	 DHCA's Germantown Neighborhood Focused Assistance Program. 
• 	 Recreation facility planning. 
• 	 Seneca Cluster Community Partnership/Police. 
• 	 JSS Spiritual Mission Temple project / Laytonsville community. 
• 	 Zorastrian Temple project / Boyds Civic Association. 
• 	 Giant Food expansion project. 
• 	 Wegman'development project. 

Core Function #4: Response to Community Needs/Concerns 

Extensive coordination and referral of stakeholder issues and concerns to County agencies 
for resolution. 

BCC 
• 	 Chevy Chase West Traffic concerns. 
• 	 Randolph Hills housing code issues. 
• 	 Bethesda Metro task force. 

East County 
• 	 Burtonsville Revitalization. 
• 	 Lighting in Briggs Chaney. 
• 	 Castle Boulevard area. 
• 	 Community concerns following Castle Boulevard murder. 
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Silver Spring 
• 	 Provide hands on, on the ground resolution to countless issues ranging from complicated 

resident concerns to business owners inquires. 

Upcounty 
Identification ofpotential issues, extensive coordination of resources, public I&R, and referral of 
stakeholder cpncerns: 
• 	 Interim Gaithersburg Library - brokered partnership of Public Libraries and Lakeforest MalL 
• 	 Foreclosure counseling - extensive coordination with Housing Initiative Partnership and DHCA. 
• 	 Montgomery Works - initiated and coordinated move from Lakeforest Mall to URSC. 
• 	 Initiated and managed skate park proj ect in Gennantown, and assisted Police with one in 

Damascus. 
• 	 Town ofPoolesville on recreation center project. 
• 	 Develop strategy for Keep Germantown Moving community-engagement plan. 
• 	 Facilitate community education and coordination for potential "Villages." 

East County 
Create partnerships at East County Regional SerVices Center to provide free services to EC 
residents: 
• 	 Tax preparation. 
• 	 ESOL Classes. 
• 	 HIV Prevention, testing and counseling. 
• 	 Pro Bono Legal Clinic. 
• 	 Manna Food. 
• 	 Mobile Med. 
• 	 Small Business Development Center - free counseling for federal contracts. 
• 	 Spanish Classes. 
• 	 Street Outreach Network. 
• 	 WeGreen environmental education. 

Work with East County Citizens Advisory Board regarding concerns: 
• 	 Burtonsville RevitalizationIV acancies in Burtonsville Crossing. 
• 	 Dino Drive Safety Issues. 
• 	 Code Enforcement problems in neighborhoods. 
• 	 Religious Institutions in residential areas. 
• 	 Pedestrian Safety. 
• 	 IDA Sector Public safety meetings with police and community members. 
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OTHER 

BCC 

Manage BCCRSC as "Civic Space" - coordinate needs ofusers, establish and nurture 

partnerships for services, promote space. 

Manage Bethesda Urban District through partnerships with local stakeholders, organizations, and 

county agencies. . 

Establish and maintain partnerships for emerging community needs. Examples: facilitate 

creation of "Villages." Work with community leaders to build stakeholder association 

"capacity." 

Work with Partners on special projects: example Bethesda homeless meters, WiFi at Glen Echo 

Park. 

Mediate disputes between community groups: example Glen Echo Park and Adventure Theatre. 


East County 

Work with Partners on special projects, such as the Roadside Solicitation Task Force. 


Silver Spring 

Policy Guidance to Silver Spring Civic Building and Veterans Plaza, including but not being 

limited to: 

• Negotiate agreements, contracts, and MOUs for the functioning of the facility. 
• Provide on-site policy resolution to issues related to operations and management 
• Coordinate major events with critical partners. 
• Ensure the facility meets its mission as a spark for community engagement. 

Upcounty 

Manage Upcounty RSC as civic space -- promote small events, promote and coordinate inter­

agency relations among tenant agencies, establish partnerships among service groups. 
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Montgomery County Government* 

Principal Departments/Offices - County Code Section 1A-201 
1 County Executive 
2 Chief Administrative Officer 
3 Consumer Protection 
4 Correction and Rehabilitation 
5 County Attorney 
6 Economic Development 
7 Environmental Protection 
8 Finance 
9 Fire and Rescue Services 
10 General Services 
11 Health and Human Services 
12 Housing and Community Affairs 
13 Human Resources 
14 Intergovernmental Relations 
15 Liquor Control 
16 Management and Budget 
17 Permitting Services 
18 Police 
19 Public Information 
20 Public Libraries 
21 Recreation 
22 Technology Services 
23 Transportation 

Supervision ofdepartments and principal offices - Section lA-202 
(a) 	 Each department and principal office is under the immediate direction ofthe head of the department or principal 

offices including any department or office employee holding a position in the Executive Branch designated by law 
as a non-merit position. 

(b) 	 Departments and principal offices are also subject to the general supervision of the County Executive and the Chief 
Administrative Officer. 

(e) 	 Heads of departments and principal offices appoint the merit system employees of the departments and principal 
offices. 

Non-Principal Offices - County Code Section 1A-203 
1 Office of the Commission for Women 
2 Office of Community Use of Public Facilities 
3 Office of Emergency Management and Homeland Security 
4 Office ofHuman Rights 

Supervision of offices and appointment ofheads - Section IA-204 
Each office established under section lA-203(a) is under the supervision ofan Executive Director who is appointed by the 
Chief Administrative Officer. Each Executive Director is a merit system employee. 

Other Bud et Units 
1 Board of Investment Trustees 
2 Regional Services Centers 

*April 7, 2011 
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RSCs/OCP/CFW/Human Rights/Recreation Events 

Attachment D 
Community RSC RSC RSC RSC RSC OCP CFW Human Recreation Gilchrist FY 11 Budget Proposed FY12 Source of Comments 
Events BCC* EC MC SS UC Rights Center Budget Funds 

_..._--_. --- .. _- ,- ----- ..- . ------- ... -.... - ... _-_.._... _. __ .. =---...._.... .._.---...... 
World of Montgomery : ,$2,500 I CEX $2,500fOCE budget I General Fund funding 
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* BCC RSC does not organize events, However, BCC RSC is involved in many community activities through partnerships. 

RSCS/OHRlCFWIOCP organizes the following events through partnerships of varying degrees: 
Arab American Heritage Month 
Asian Pacific American Heritage Month 
Black History Month 
HispanicfLatino Heritage Month 
Native American Heritage Month 
SILVERDOCS 
National Night Out 
Magical Montgomery 
Historical Foundation Annual Event 
1st Night Celebration 
Civil Rights Educational Civil Rights Tour 
Black History Conversations with Montgomery County Libraries, Lincoln Park Foundation 
Fenton Street Market 
Silver Spring and Mid-County Farmer's Markets 
Juneteenth Celebration 
Community Forums 
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ROCKVILLE, MARYLAND 

Memorandtun of Understanding 

Betweeu the Montgomery County Executive 


And the County ~o1Uicil ' 


Issue 

Relationship between Regional Services Center Directors and the Montgomery County 
Council. ' . 

Back,ground 

Regional Services Center Directors have, traditionally been merit system employees 
working in the Executive branch of the Montgomery County government. The enactment 
ofExpedited BID 6..07 will convert these positions to non~merit appointments made by 
the County Executive and confirmed bY,the County C6~~~. . 

The County Executive and County Counci). recognize the unique P"atu,re oftlle 
relationships that these positions must maintain with County Council membets in order to 
coordinate/facilitate public services in specific geographical regions ofthe County. In addition, 
Regional Service Center Citizens Advisory Boards ate responsible for advising both the 
Executive and the County Council. 

Despite the conversion ofthese positions to non-merit status as a result of Expedited Bill 
6-07, the County Ex.ecutive and County Council desire and intend that these positions 
will continue to maintain the same coopera~ve and collaborative relationships with the 
County Council as existed when the positions had merit status. 

Compact 

The County Executive and Council agree that Regional Services Center Directors will: 
, 1. ' maintai;n open communication and responsiveness to County Council inquiries; 

2. 	 be responsive to County Council requests which enhance and support their regional 
work programs; 

3. 	 maintain a mutually responsive relationship with County Council members by 
regularly inform.ing and interacting with each other to help resolve community 
problems and address needs in regional Service areas; 

4. 	 advise County Council members on the status and impact ofpublic policies affecting 
the regional service areas; 

1 



5. 	 recognize the unique relationship b~tween the Regional S~rvice Directors and th~ 
District CoUncil members who represent the regions and" continue to include 
Councilmember representatives on interagency/intergovernmental task forces or 
committees for the siting ofpublic facilities; and, ". . 

6. 	 keep County Council members updated on the activities ofthe Citizen Advisory 
Board (CAB) by providing agendas and minutes to CAB meetings. 

7. 	 Continue to include an opportunity for Councilmember cOmnlents durfug CAB 
mee~s. . 

8. 	 Recognize that the CABs, by their charter, are required to report to both the County 
Executive and the County Council. 

9. 	 Accommodate Councihnember requests for space to hold meetings/drop in sessions at 
Regional Service Centers. 

Duration 

This agreement will become effective on the date of the enactment ofExpedited Bill6-0i and 
will remain in effect until modified or terminated, in wri~, by both parties. The County 
Executive and the County Council recognize that this is a wor1.cing agreement that may need to 
be modified as conditions change. Both parties agree to review this agreement periodically and 
modify it as needed. 

Isiah eggett, County , 

sLrxtjoy
Dale 
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Anti-Discrimination Provisions in Federal, State, and Montgomery 

County Law 


Protected Group Federal! State2 County3 
Age ./ ./ ./ 

Disability ./ ./ ./ 

Genetic Infonnation ./ ./ ./ 

National Origin ./ ./ ./ 

Race ./ ./ ./ 

Color ./ ./ ./ 

Religion ./ ./ ./ 

Sex ./ ./ ./ 

Marital Status ./ ./ 

Sexual Orientation ./ ./ 

Presence of Children ./ 

Family Responsibilities ./ 

Source of Income ./ 

Gender Identity ./ 

• Ancestry ./ 

I Title VII of the Civil Rights Act of 1964 covers employers with 15 or more employees. 
2 The Maryland employment discrimination law covers employees with 15 or more employees. 
3 The County Human Rights law covers all County employers with any number of employees. 



GOIHHS COMMITTEE #3 
April 27, 2011 

ADDENDUM 

MEMORANDUM 

April 26, 2011 

TO: Government Operations and Fiscal Policy Committee 
Health and Human Services Committee 

VIA: 

FROM: 

Marlene Michaelson, Senior Legislative Analyst 

Linda McMillan, Senior Legislative Analyst tjJ,fJ(w 
SUBJECT: Request for further discussion of shift of contracts for Shady Grove and 

Wheaton Workers Centers from Regional Service Centers to the Department 
of Health and Human Services 

On April 7th
, the HHS Committee reviewed the operating budget for the Department of 

Health and Human Services' Office of Community Affairs. As a part of the Executive's FY12 
Recommended Budget, he recommends that the administration and monitoring of the contracts 
for the Shady Grove and Wheaton Workers Center be shifted from the Regional Service Centers 
to the Department of Health and Human Services. Council staff provided the following: 

1. Shady Grove and Wheaton Workers Centers 
$312,160 

The FYll budget includes $346,840 in the budget for the Regional Service 
Centers for two $173,420 non-competitive contracts to CASA de Maryland, Inc. for the 
operation of the Shady Grove Temporary Worker Center and the Wheaton Temporary 
Worker Center. For FY12, the Executive has recommended that these contracts be 
administered by the Department of Health and Human Services and reduced by 10% each 
for total funding of $312,160. DHHS currently manages the contract for services at the 
Silver Spring workers center. 

These contracts could logically be assigned to the Department ofEconomic 
Development as a part of workforce program, to the Office of Community Engagement 



which is proposed to house the Regional Service Centers, or the Department ofHealth 
and Human Services as they manage the contract for the Silver Spring Center. Council 
staff is concerned, however, that DHHS has been asked to take on this responsibility with 
no additional contract monitoring resources. 

At the meeting, OMB clarified that in FYll, $12,000 of the $173,420 for each workers 
center was approved as a Community Grant. The grant amount was removed to provide a FY12 
base of$161,420 which was then reduced $156,080 (4.6%) for budgetary reasons. DHHS also 
noted that the Silver Spring Center has a broader array of social services than do the Wheaton 
and Shady Grove Centers. 

Council staff suggested that the HHS Committee approve this shift if they were assured 
that DHHS had adequate contract monitoring resources and that, since the contracts were being 
shifted from the Regional Service Centers, the HHS Committee might want to discuss this issue 
further at their joint GOIHHS session on the Office of Community Engagement. The HHS 
Committee agreed that they would like to discuss this issue further at the jointGOIHHS 
Committee meeting so that it can be considered in the context of the staffing resources in 
the Office of Community Engagement (which is proposed to include the Regional Sen-ices 
Centers). The HHS Committee also expressed an interest in understanding whether these 
contracts should be administered with other workforce contracts and noted that the 
increased contract resources that the Executive has proposed to offset the elimination of 
the Consen-ation Corp will be administered by the Department of Economic Development. 

f:\mcmiIlan\fy2012opbud\day labor contract to go hhs.doc 
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