PS COMMITTEE #1

May 3, 2011
Worksession
MEMORANDUM
May 2, 2011
TO: ~ Public Safety Committee
5(/
FROM: Susan J. Farag, Legislative Analyst

SUBJECT: Worksession: FY12 Operating Budget
Department of Police

Summary of April 15 Committee Worksession:

The Committee was briefed on the School Resource Officer (SRO) program separately as
part of a joint committee worksession with the Education Committee. The Chief and MCPS
staff briefed the Committee about the number and function of security staff in each school, as
well as on how the Police would continue to keep in contact with schools in each district. No
recommendations were made.

The Committee reviewed the remainder of the Police FY12 Operating Budgetina
separate worksession. The Police Department outlined the way it will implement additional
staffing in the 3 District, including the Silver Spring CDB and the Ida Sector. The Committee
also asked about closing the front desks overnight at two stations, including the number of visits
that are made at each station. The Chief responded that these two districts receive the fewest
number of visitors, although that is not the biggest functional concern. The front desk staff do
other duties overnight, including administrative paperwork, that will be shifted to other shifts.

Council staff expressed concern about the abolishment of three victim advocate positions,
noting that similar positions are proposed for elimination in other departmental budgets,
including HHS.

Council staff recommends approval of the Executive’s recommended budget as submitted,
with the following exceptions, as discussed below:



New Issues:

The County Executive’s April 25 Amendments to the Recommended FY12 Operating

Budget includes the restoration of the Olney Police Satellite Facility, for an increase of $11,030
(©33).

As part of the Fleet Management Services Budget, which is before the Transportation,
Infrastructure, Energy & Environment (T&E) Committee, the issue of replacement public safety
vehicles was brought up. Council staff recommended, and the T&E Committee has tentatively
agreed (3-0) to delay the replacement of 25 police vehicles, for a savings of $578,470.

The Executive’s recommendation for the Department of Police is attached at ©1-11.
Restoration of the Olney Satellite Facility ($11,030)

The County Executive’s April 25 budget amendments restore funding for the Olney
Police Satellite Facility. The Police Department would continue to use the Olney facility.

Expenditures cover telecom and utility costs. The Olney Civic Association will contribute
$4,500 to cover the cost of maintaining the facility.

Originally, the County Executive’s recommended budget abolished all three satellite
facilities, for savings of -$21,200 in the Police operating budget. This figure does not include
lease costs for Piney Branch, which provides an additional $76,340 in savings for FY12.

The breakout of costs associated with the satellite facilities is as follows:

Facility Phones Utilities Lease Total

East County $5,670 $5,670
Olney $7,680 $3.350 $11,030
Piney Branch $4,550 $7,920 | $76,340 $88,860*

*$76,340 in lease savings appears in the DGS Lease NDA and not the Police budget.

Council staff recommends approval as submitted by the Executive.

Defer Replacement of 25 of 65 Public Safety Vehicles (-$578,470)

As part of the Fleet Management Services operating budget before T&E, Council staff
recommended the deferral of 25 of 65 public safety vehicles. The T&E Committee met on April
19 and April 26 to discuss this issue. DFMS’ current replacement schedule for public safety
vehicles is six years or 120,000 miles, although due to budget constraints, no public safety
vehicles were replaced in FY11. In addition, DFMS has recently modified this replacement
schedule to include lifetime repair and maintenance costs. Vehicles with extraordinarily high
maintenance costs may be replaced earlier than the normal schedule. The list of proposed
vehicle replacements is attached at ©34-39. According to OMB and DFMS, this list is a
preliminary list of replacements; final determinations will be made closer to September 2011.



Council staff recommends deferring replacement of 25 of the 65 public safety vehicles, for a
savings of $578,470. This assumes each vehicle costs $25,000 to replace and assumes increased
maintenance and repair costs ($46,430) resulting from maintaining older vehicles. While most
of the vehicles are over the standard six-year replacement cycle, many have well below the
120,000 miles, and have relatively low lifetime maintenance and repair costs.

Returning Issue:

Reduce Victim Services (-$255,420 and -3.0 Workyears)
The April 15 packet contained the following information about this proposed reduction.

The Victim Assistance Unit provides services and referrals for almost all crime victims in the County.
Services provided include:

. Escorting domestic violence victims to court;

. Mailing informational letters;

. Assisting with the completion of forms to recover lost wages/damages;

. Making referrals for counseling or court-related services, and

. Finding resources to fly a homicide victim's body home to their native country.

The elimination of three victim advocates will result in the elimination of services to some
victims. The Unit will reorganize and shift its focus to the victims of more serious crimes. The Police
Department notes that some of the responsibility of transporting domestic violence or other victims
to court may need to be assumed by HHS or the SAO. Council staff notes that several other victim
assistance positions are recommended for abolishment in various departmental budgets. HHS has
several proposed position abolishments as well as the shift of three client assistant positions to the
Sheriffs Office to assist victims at the Family Justice Center. The SAQO is also seeking additional
grant funding to maintain two child victim assistant positions. If the positions are not funded, their
workload will be redistributed to other victim assistant positions, potentially reducing remaining
staff’s ability to pick up additional duties for the Police Department.

At its April 28 meeting, the HHS Committee considered proposed reductions to victim
services in the Department of Health and Human Services. The Department proposes that the
Abused Persons Program (APP) and Victim Assistance and Sexual Assault Program (VASAP) be
combined and one Manager 111 positions be abolished (one Manager 11l would oversee both
programs). In addition, 2 part-time and 1 full-time Therapists and two part-time Client Assistant
Specialist positions will be abolished, and a contract for legal services will be eliminated.

DHHS is also looking at changes in the service model. Currently, while most victims are
served for a relatively short period of time (less than one year) some are served for several years.
The Department is looking to shift to more of a trauma response model, which is the model used
in the Safe Start program that serves children who have observed domestic violence. Under such
a model, therapy is provided for a limited time and then if an assessment is made that the client
needs longer term care, they are transitioned to private insurance or the public system through
the Access Team. Such changes should allow the programs to serve the same number of clients



with fewer staff therapists. Now, therapists generally have a caseload of 40-50 clients. There is
a waiting list of about 10 at any given time. The HHS Committee agreed that this is too
significant a reduction to victims of crime and placed $238,280 for two of the three
Therapist positions and $36,220 on the reconciliation list for one of the two Client
Assistance Specialists. There was no objection to the combining of the programs.

Information was shared with the HHS Committee that, in addition to the changes in
DHHS, there is a $254,420 and 3 workyear reduction recommended in the Police
Department which would abelish 3 of 6 of the Client Service Assistants who provide victim
services in the six District Stations. It was explained that the Victim Assistants reach out to
victims of all types of crimes (misdemeanors and felonies), provide on-site assistance, may
transport victims, and help victims in obtaining reports and applying for compensation benefits.
They refer to many programs including the Crisis Center, APP, Adult Protective Services, the
Montgomery County Mediation Center, and Immigration Services. Under the proposed
reduction, one Victim Assistance would be responsible for two police districts. In 2010, 8,993
victims were served with 1,063 of those related to a domestic violence crime. Under the
proposed reduction, the Police Department expects there will be little ability to reach out to
victims of Part II crimes and less ability to assist domestic violence victims. There will be a loss
of language capacity in the Police Department. Council staff shared its concerns that a 50%
reduction in Police services may be too much for the system and that this issue would be going
back to the Public Safety Committee for further review.

Information on the impacts of the reduction in the Police Department is attached at © 40-
43. In addition, information on the number of victims served in 2010 and 2011 (1% Qtr) are
provided at © 44-47. The following table summarizes cases in 2010.

Crime Classification # of Victims | Method of Contact
: Contacted

0100 (Homicide) 24 Phone or in person

0200 (Rape - child) 18 Phone or in person

0200 (Rape - adult) 20 Phone or in person

0300 (Robbery) 822 Phone or in person

0400 (Aggravated Assault) 436 Phone or in person

0500 (Burglary) 1,114 Phone or letter

0600 (Larceny) 1,328 Phone or letter

0800 (Assault) 1,799 Phone or in person

1400 (Vandalism) 1,059 Phone or letter

Other Offenses 2,373 Phone, in person,

Includes less occurring offenses letter

such as auto theft, ID theft, purse

snatching, harassment and

stalking, Violation of Protection

Orders, police information, DUI,

threatening phone calls, etc.

Totals 8993




The proposed budget would most likely result in the one Victim Assistant covering

District 1 (Rockville) and District 4 (Wheaton-Glenmont), one covering District 2 (Bethesda)

and District 3 (Silver Spring), and one covering District 5 (Germantown) and District 6

(Gaithersburg/Montgomery Village). Data by District for 2010 is attached at © 48-57. As can
be seen the Districts have different workloads.

Other Part

Total Part 1 Part 2 Court

Cases Crimes Assault 2 Accompaniment*
District 1 1,242 487 225 530 51
District 2 980 475 186 319 27
District 3 2,104 1,145 395 564 204
District 4 2,700 1,699 455 546 104
District 5 1,011 651 217 143 5
District 6 956 432 252 272 14

*The Department notes that Court accompaniment is not a primary duty but done at the request of other agencies or when the
refuse services from other programs.

Council staff is concerned that a 50% staff reduction is too great a reduction and

that combining Districts 3 or 4 with other Districts is not manageable. Council staff
recommends approving the reduction of one position and placing two positions on the
reconciliation list (this can be done in two increments). Average cost of each position is

$85,140.

This packet contains
Packet for April 15 Worksession

Executive’s April 25 Amendments to FY12 Operating Budget
Proposed Police Vehicle Replacements for FY12
Job Loss Impact — Victim Assistance Unit

2010 and 2011 (1* Quarter) Statistics for Police’s Victim Assistance Unit
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PS COMMITTEE #3
April 15,2011

Worksession

MEMORANDUM
April 14,2011
TO: Public Safety Committee
FROM: Susan J. Farag‘, Legislative Analyst

SUBJECT: Worksession: FY12 Operating Budget
Department of Police

Those expected for this worksession:

Chief Thomas Manger, Department of Police -

Captain Don Johnson, 3™ District Commander, Department of Police
Neil Shorb, MCPD Management and Services

Ed Piesen, Office of Management and Budget

Major Issues:

The operating budget includes 3™ District staffing enhancements in the Silver Spring CBD
and Ida Sector.

The budget also reduces or eliminates other programs, including:
» Elimination of the SRO Program;
» Elimination of the Police Satellite Facilities;
e Elimination of Overnight Front Desk Service at the 2™ and 6" Pohce Dlstnct
Stations;
Reduction of some overnight staffing at the ECC; and
Reductions in several other programs.

See discussion below.

The Executive’s recommendation for the Department of Police is attached at ©1-11.




Overview

For FY12, the Executive recommends total expenditures of $231,786,570 for the Police

Department, a 0.5% increase from the FY11 Approved Budget of $230,566,790.

FY10 FY11 FY12 % Change

* Actual Approved CE Recommended FY11-FY12
Expenditures
General Fund $224,309,659 $230,280,040 $231,537,840 0.5%
Grant Fund $7,664,143 $286,750 $248,630 -13.3%
TOTAL Expenditures $231,973,802 $230,566,790 $231,786,570 0.5%
Positions:
Full-time ' 1632 1585 1591 0.4%
Part-time 202 201 198 -1.5%
TOTAL Positions , 1834 17886 1789 0.2%
WORKYEARS 1783.5 1684.2 1723.9 2.4%

The FY12 County Executive’s recommendation is a net increase of $1,219,780. Part of
this increase comes from 10 changes with a service impact:
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3" District Staffing Enhancements ($2,392,810);
Eliminate Police Satellite Facilities (-$21,200);
Reduce Community Policing Funds (-$60,000);
Eliminate Field Training Evaluation Program Sergeant (-$154,850);
Reduce ECC Dispatch During Overnight Hours (-$208,000);
Reduce Victim Witness Services (-$255,420);

Reduce Overnight Front Desk Service (2™ and 6™ District Stations)(-$335,190);
Reduce School Safety/Education Program (-$373,940);
Eliminate School Resource Officers (-$1,050,080);
Eliminate Cold Case Investigator (-$36,100).




The net increase also includes the following identified same services adjustments:

Identified Same Service Adjustments
Increase Cost. Retirement Adjustment $3,699,330
increase Cost. Restore Personnel Costs - Furloughs $2,605,670
Increase Cost: Motor Poal Rate Adjustment $1,232,910
Increase Cost: Annualization of FY11 Lapsed Positions $109,750
increase Cost: Printing and Mail Adjustments $68,800
Increase Cost; Help Desk - Desk Side Support $14,180
: Total Increase:  $7,730,650
Decrease Cost. Civilianization of the Director Position (ISAD) ($17,960)
Decrease Cost: Verizon Frame Relay Replacement {$83,860)
Decrease Cost: Forensics Services Section Crime Scene ($94,720)
Decrease Cost. Verizon Point to Point T1 Replacement {$110,880)
Decrease Cost. Elimination of One-Time ltems Approved in FY11 (3134,040)
Decrease Cost: Background Investigations ($258,780)
Decrease Cost: Speed Camera Program - Reduction of Citations ($2,423,190)
Decrease Cost: Group Insurance Adjustment {$3,283,450)
Decrease Cost: CSAFE Crime Analyst ($2,020)
Total Decreases: (36,408,800)
NET SAME SERVICES ADJUSTMENT TOTAL: $1,321,750

FY12 Expenditure Issues
Field Services Bureau

3" District Staffing Enhancements — Silver Spring CBD and Ida Sector ($2,392,810)

The redevelopment of the Silver Spring Central Business District (CBD) has brought
additional crime and traffic issues. The Police Department advises that while most of the crowds
are orderly and law-abiding, a consistent criminal element has emerged. The Department
advises that most of the criminals that come to the CBD are coming from outside the area. Many
use mass transit to come to the entertainment portion of the CBD centering on Ellsworth Drive
and the Veterans Plaza. The Department is confident that with the continued development,
particularly the Fillmore/Live Nation and the Sarbanes Transportation Center, the problems will
be exacerbated. The Department hopes to have the staffing enhancements in place by
November 2011.

The Ida sector, which is in the Northeastern part of the 3" District, has the highest
sustained level of crime when compared to all three sectors. The Department advises this is the
highest crime area in Montgomery County. The level and nature of the serious crime in the Ida
sector requires continuous proactive policing and the area’s crime rate will not be reduced by the
current staffing level.



Silver Spring CBD: Since July 2010, the 3* District has upstaffed the CBD by using
officers on overtime. The Department advises that this was needed to ensure the safety of all
citizens who use the area after it experienced a series of violent events, The department plans to
create a CBD team consisting of two shifts, staffed by two Sergeants and 10 Police Officers:

o Day Shift - Tuesday through Friday — 10am to 8pm
¢ Evening Shift - Friday through Monday — 4pm to 2am

The day shift would provide high visibility in the CBD. Officers will make frequent
contacts with merchant and business representatives. They will also focus on vehicular and
traffic issues, including even rush hour and a number of pedestrian safety concemns. They will
patrol parking facilities and engage in crowd control and aggressive patrol in the late afternoon
and early evening,

The evening shift will provide crowd control and aggressive control. Officers will patrol
mass transit centers and parking facilities. They will address CDS and criminal conduct in high-
crime areas such as Day’s Inn, work closely with the Gang Unit and Special Assignment Team
to identify potential violators, and provide traffic and crowd control during Fillmore Events.

Ida Sector: The Department will add 16 officers (four redeployed and 12 new) to
augment staffing of both beats (Ida 1 and Ida 2) in the Ida sector. There will not be a need for
additional supervisors as these officers will be assigned to existing shifts.

History of Area Patrol Initiatives: In calendar year 2000, the Downtown Silver Spring
Public Safety Task Force issued “A Public Safety Plan for Downtown Silver Spring.” (©13 -
23). From FY01 to FY07, the Executive and Council approved 13 new Police Officer positions
to complete the Silver Spring CBD Unit. It was expected that the County Police CBD Unit
would work in coordination with other efforts, such as the Urban District Service Corps and that
there would be increased visibility in the CBD because the Unit could work from the joint Fire
Police station on Georgia Avenue. While the Safety Plan was developed prior to Chief Manger’s
appointment, Chief Manger included completing the staffing as a part of his FY06 to FY10
Staffing Projection Plan.

In considering the Executive’s recommendation for a new CBD Unit consisting of 2
Sergeants and 10 Police Officers, the Committee may want to understand what happened to
the previously funded CBD Unit. There have been no specific budget reductions since FY07
that should have impacted the 13 Police Officers that were previously approved.

Reduce Overnight Front Desk Service, 2" and 6™ Districts (-335,190)

Currently, all six of the District Police Stations are staffed 24/7 with Police Service
Assistants (PSAs), who staff the front desk area of these facilities. The FY12 recommended
budget abolishes overnight staffing at the 2" and 6™ Districts (Bethesda and Gaithersburg) from
lam to 6am daily. The two stations will be closed to the public during these hours. An
emergency phone is located near the front door of both of these stations will provide a way for
citizens to contact the ECC in the event that they have an emergency and need to request
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assistance. The front desks at the other four District Stations will remain open. The 2™ and 6™
District Stations were chosen because they tend to have less demand for service from the public
during overnight hours as compared to the other District Stations.

Eliminate School Resource Officers (-1,050,080)

You will have discussed this at today’s joint worksession with the Education
Committee. Please see the April 13, 2011 SRO packet for details.

Reduce School Safety Education Program (-373,940)

This program is responsible for coordination and oversight of the Crossing Guard and
Safety patrol programs, as well as the education and safety awareness programs within the
County elementary and middle schools. This is a year-round responsibility in which the Police
Officers assigned to the section also sponsor and manage two Patrol Camps provide annual in-
service training to the Crossing Guards, refresh school-related curriculum, and work special
events like the 4™ of July and the County Fair over the summer months, The SSES Officers also
work with the County and School Board Departments of Transportation regarding school bus
concems and other traffic-related issues in and around schools. The SSES Officers also serve as
subject-matter experts for the private schools and community groups. The recommended FY12
budget eliminates the Corporal position as well as two Police Officer positions from the unit.
The three remaining Police Officers, under one Sergeant, will assume responsibilities for
managing Crossing Guards for two Police Districts, each supervising about 60 Crossing Guards.

Reduce Community Policing Funds (-60,000)

Each District Police Station has $10,000 budgeted for their Community Policing Fund.
The fund is used to support a variety of outreach/crime prevention activities including expenses
for community events such as open houses, community meetings, and National Night Out.
Expenses include informational and educational printed materials such as brochures and
pamphlets, and other supplies and materials. The Community Policing Fund for all six Police
Districts will be eliminated.

Eliminate Police Satellite Facilities (-$21,200)

The breakout of costs associated with the satellite facilities is as follows:

Facility Phones Litilitics Lease Total

East County $5,670 $5,670
Olney $7,680 ! $3,350 $11,030
Piney Branch $4550 | 87,920 $76,340 $88,860% |

*$76,340 in lease savings appears in the DGS Lease NDA and not the Police budget.

This is the second year that the satellite facilities have been slated for elimination. Last
year, the Council chose to maintain funding for the satellite facilities in the FY11 operating
budget. The Police Department has advised that the elimination of these four satellite facilities
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will have no impact on the complement of Police staffing that is assigned to serve these
communities.

Reduce Operating Expenses, Speed Camera Program (-2,423,190)

Operating expenses for the Speed Camera are tied to the number of citations that are
issued, which have been declining annually. A budget summary for the Safe Speed Program is
attached at © 10.

Investigative Services Bureau
Forensics Services Section Crime Scene (-$94,720)

The Department has 11 staff assigned to the Forensics Services Section (FSS) to collect
evidence and to process crime scenes. Three of these positions are filled by police officers, and
the other eight are filled by Forensic Specialists. This item eliminates the three Police Officer
positions and replaces them with Forensic Specialists (civilianization). Savings will be accrued
from reduced salary and fringe benefit costs associated with an entry level civilian position as
compared to a sworn position.

Victim Witness Services (-255,420)

The Victim Assistance Unit provides services and referrals for almost all crime victims in
the County. Services provided include:

Escorting domestic violence victims to court;

Mailing informational letters;

Assisting with the completion of forms to recover lost wages/damages;

Making referrals for counseling or court-related services; and

Finding resources to fly a homicide victim’s body home to their native country.

The elimination of three victim advocates will result in the elimination of services to some
victims. The Unit will reorganize and shift its focus to the victims of more serious crimes. The
Police Department notes that some of the responsibility of transporting domestic violence or
other victims to court may need to be assumed by HHS or the SAO. Council staff notes that
several other victim assistance positions are recommended for abolishment in various
departmental budgets. HHS has several proposed position abolishments as well as the shift of
three client assistant positions to the Sheriff’s Office to assist victims at the Family Justice
Center. The SAO is also seeking additional grant funding to maintain two child victim
assistant positions. If these positions are not funded, their workload will be redistributed to
other victim assistant positions, potentially reducing remaining staff’s ability to pick up
additional duties for the Police Department.
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Management Services Bureau
Civilianization of the Director Position, ISAD (-$17,960)

This division has five areas of responsibility: 1) message routing center; (2) warrants
section; 3) records management section, data management services, and 5) telephone reporting
unit. The Director is currently a Police Captain, and it is proposed to abolish the Captain
position and replace it with a civilian Division Director (Manager IT). Savings will accrue from
reduced fringe benefit costs associated with civilian position as compared to a sworn position.

Eliminate Field Training Evaluation Program Sergeant (-$154,850)

This program was established to ensure that graduating police recruits were given the
opportunity to receive the best and most consistent training, to assist with the early detection of
training issues, and to work collaboratively with the Districts to ensure that the Department
receives the highest caliber officer upon completion of the program. Recruits go into the FTEP
program after graduation from the Training Academy as a Police Officer 1, and the program runs
14-18 weeks. During this period they ride with a Field Training Officer. After they have
completed the program successfully, they are cleared to function solo as a Police Officer.

The FTEP Sergeant is responsible for the recertification of the FTOs who mentor and
oversee the performance of the officer while they are in the FTEP program. The abolishment of
this position will require the shifting of its responsibilities to District station lieutenants, and to
have the Field Services Bureau administrative Sergeant manage the day-to-day coordination of
the FTEP program.

Reduce ECC Dispatch During Overnight Hours (-$208,000)

Each of the six Police Districts has a separate radio dispatcher who handles emergency
and non-emergency radio traffic on a dedicated talk group for that District. Across these six talk
groups, ECC also handles primary radio traffic for four other police agencies (Rockville City,
Gaithersburg City, Chevy Chase Village, and County Sheriff’s Office) as well as secondary
traffic/mutual aid for four additional police agencies operating in the County (State Police, MTA
Police, Takoma Park Police, and Park Police). '

This item will consolidate radio dispatchers during the overnight hours by reducing six
radio operators down to three from 3am to 7am daily. This will double the remaining
dispatchers’ workloads during the four hour period. The time period from 3am to 7am is
generally the least active time period for calls for assistance and under routine conditions is
manageable. The Department advises that when radio traffic increases significantly during the
overnight hours due to severe weather, a major incident, or multiple simultaneous priority
incidents, operations may be more challenging. In these situations, some delays in
communications may occur with no real ability to hold or call back staff to break back out from
three to six talk groups. The Committee may wish to understand how downstaffing these
overnight hours will impact operations during a mass call event like what the area has
experienced recently with snow storms and severe wind storms.
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Civilianization of Some Background Investigation Positions (-258,780)

The Department is required to complete a background investigation on all staff hired,
both sworn and civilian, to ensure that only the highest caliber personnel are extended an offer of
employment. These investigations include inquiries into criminal history, employment,
neighborhood, personal, social networking, credit, and various other databases. The Department
has an authorized personnel complement of 1,786 employees (1,152 sworn members and 634
civilian members). During the past year, the Background Investigation Section began
performing background checks for DOCR as well. It performed 385 investigations for MCPD
civilians and DOCR, as well as 235 investigations for MCPD sworn candidates in FY10.

The Section is currently staffed with 1 Sergeant, 1 Corporal, five Police Officers, and
four civilian investigators. This budget item would abolish the one Corporal and five Police
Officer positions and replace them with six civilian investigators. Savings will accrue from
reduced salary fringe benefit costs associated with civilian positions as compared to swomn
positions. Three of these positions will be created as temporary positions, which can be
scheduled on an intermittent basis to meet increased workload demands. Adjustments or
additions may be needed when background investigations for Fire and Rescue begin.

Grants
Eliminate Cold Case Investigator 111 (-$36,100)

The Cold Case Unit consists of two investigators funded by the General Fund. A third
part-time position, which was funded by the Solving Cold Cases with DNA grant (NIJ) ended on
December 31,2010,

CSAFE Crime Analyst (-52,020)

The Collaborative Supervision and Focused Enforcement Violence Prevention Initiative
(CSAFE-VPI) grand funded a Crime Analyst position for a period of 12 months. The decrease
cost is a result of a reduction in grant funding from the grantor — GOCCP. The Department
currently has 11 crime analysts on staff, 10 of which are funded by the General Fund, and one of
which is funded under another GOCCP grant.

Motor Pool Fund Contribution NDA — New Police Cars for Police Officers

This fund is used for the acquisition of new, additional vehicles for the County fleet (not
replacement vehicles). In FY12, the fund contains $511,100 for the purchase of 10 new Police
cars for the Police Department to provide vehicles for the enhanced staffing in the 3 District. It
generally has been County policy to provide a new police car for each new Police Officer,
although it is not required.



According to the FY12 budget, 24 new positions will be needed for the 3" District
enhancements. The Department has advised this includes 2 Sergeants and 26 Police Officers,
four of which are existing Police Officers that will be redeployed to the area. In addition, the
Department has advised that the nine SROs that are slated for abolishment will be redeployed to
the 3" District as well. The budget includes several other abolished swom positions, including:

One Corporal and two Police Officer positions from SSEP;

Three Police Officers from Forensics;

One Captain from ISAD;

One Sergeant from FTEP; and

One Corporal and five Police Officers from Background Investigations.

The abolishment of sworn positions would free up at least 14 police vehicles that could
be used for the new staff in the 3 District. The 13 redeployed Police Officers should have
vehicles as well, leaving the need for only one new police car. Further, it is Council staff’s
understanding that Police Officers assigned to the Silver Spring CBD would often be on foot and
bicycle patrol. Accordingly, Council staff recommends reducing the Motor Pool Fund
Contribution NDA expenditures from $511,100 to $51,110 to provide for one new vehicle.

Council Staff Recommendation
Council staff recommends the reduction of the Motor Pool Fund Contribution NDA from

$511,110 to $51,110 to add one new vehicle. Staff recommends approval of the FY12
Operating Budget for the Police Department as submitted by the Executive.

This packet contains ©
Recommended FY12 Operating Budget 1-11
MCPD FY10-12 Attrition Chart : 12
A Public Safety Plan for Downtown Silver Spring 13-23
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MISSION STATEMENT

The mission of the Department of Police is to safeguard life and property, preserve the peace, prevent and detect crime, enforce the
law, and protect the rights of citizens. The Department is committed to working in partnership with the community to identify and
resolve issues that impact public safety.

Community Policing Philosophy

Community Policing reflects the philosophical method and style of policing that the Department currently employs. It provides for
countywide and site-specific efforts to address community public safety issues through community partmership and problem-solving
strategics. These strategies have allowed the Department to establish programs to address community concerns as quickly as possible
and to provide experience for the Department to draw from for problem resolution countywide.

BUDGET OVERVIEW

The total recommended FY12 Operating Budget for the Department of Police is $231,786,570, an increase of $1,219,780 or 0.5
percent from the FY 11 Approved Budget of $230,566,790. Personnel Costs comprise 85.3 percent of the budget for 1591 full-time
positions and 198 part-time positions for 1723.9 workyears. Operating Expenses account for the remaining 14.7 percent of the FY 12
budget.

Reorganization

The County Executive supports merging the M-NCPPC Park Police into the Montgomery County Police Department. This
reorganization was also supported by the County Council’s Organizational Reform Commission. This merger would provide our
residents and visitors with a more effective and efficient police system. The parks would see an improvement in police service, as
would the rest of the County. This recommendation is not included in the FY12 Budget because the state legislation necessary for
this restructuring will not be in place for the FY12 budget. The Executive will continue to work with the County Council and
M-NCPPC to implement this important reorganization.

LINKAGE TO COUNTY RESULT AREAS
While this program area supports all eight of the County Result Areas, the following are emphasized:

s Safe Sireets and Secure Neighborhoods
DEPARTMENT PERFORMANCE MEASURES

Performance measures for this department are included below, with multi-program measures displayed at the front of this section and
program-specific measures shown with the relevant program. The FY 11 estimates incorporate the effect of the FY 11 savings plan.
FY 12 and FY 13 targets assume the recommended FY 12 budget and FY 13 fimding for comparable service levels.

Actual Estimuoted Target Target
Meusure Y10 Y11 Friz FY13

Avarage smergency 911 call response lime {minutes! “collected guarterly

ACCOMPLISHMENTS AND INITIATIVES

% The Crime Lab Is In the pracess of becoming accredifed by the International Standards Orgcnlzcﬁon (180} as well
as being fully licensed by the State of Mcry!md.

+% The Crime Lab has obtained a numbtr of DNA “hifs,” which has led to the closure of several high profile crimes,
including some long standing coid cases.

<% The Depariment’s Gang Unit has been centralized and redeployed to handie needs on the north and south sides of
the County. The County also recelved a $1.2 million Federal grant to add positions to cugment the Gang Unit.

<» The Department’s Family Crimes Diviston hos partnered with Adult Protective Services, Department of Licensing
and Regulation, the Lang Care Ombudsman Program, the State’s Attorney’s Offics and the Office of the County
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Attorney to create an Elder Abuse/Vuinerable Adult Yask Force, which jointly investigates elder, vuinerable adult
and Institvtional abuse.

% The Pedophile Unit has Increased new and weekly registrations of homeless sex offenders, and also worked with
Parole and Probation as well as the Montgomery County Detention Center fo ensure that all sex offenders are
properly registered In accordance with State law.

< The Department is Installing an additional 300 mobile video camera systems in s police cruisers.

The Depariment has deployed automnated license plate readers fo enhance Iis investigative abilily,

The Canine Unit has enhanced the capacity to detect explositves, track suspects or missing persons with
bloodhounds, and detect narcotics.

* %

L4

Productivity Improvements

- Commenced the implementation of the Etix program in 150 police cruisers, which allows officers fo complete
traffic citations In an avtemated format, aliowing for more efficient and accurate electronic download of
information into o Stute-wide datobase.

~ Integroted scheduling and time sheet reporting software wos implemented Department-wide fo enhance
management of Department personnel. ,

- The five month backlog of criminal warrants awolfing processing was compietely eliminated due to the
implementation of internal work process changes.

PROGRAM CONTACTS

Contact Neil Shorb of the Department of Police at 240.773.5237 or Edmond M. Piesen of the Office of Management and Budget at
240.777.2764 for more information regarding this department's operating budget,

PROGRAM DESCRIPTIONS

Office of the Chief
The Office of the Chief has the ultimate responsibility for the overall management, direction, planning, and coordination of all
Department of Police programs and operations.

o] *

FY11 Approved 726,290 6.6

Miscellaneous adjustments, including restoration of smployee furloughs, employee benefit chonges, changes 3,570 0.1
due 10 s1off turnover, reorgonizations, and other budget chunges affecting mora than one program

FY12 CE Recommended 7294860 6.7

Organizational Support Services
This program within the Office of the Chief of Police provides those supervisory and support services that are used by major Bureaus
of the Department including the Media Services Section and the Office of Internal Affairs,

The Media Services Section provides information to the public on matters of intgrest and safety by providing the news media with
timely and accurate information.

The Internal Affairs Division investigates allegations of misconduct by Department employees and works to identify patterns of
problematic behavior.

FYI2 Recommended Chonges Expenditures

FY11 Approved 3,043,660 .
Miscellonecus adjusiments, mcluding restoration of amployee furloughs, employse benefit changes, changes -211,560 2.6
due to staff jurnover, reorganizations, and other budget changes affecting more than one program
:_FY12 CE Recommended 2.832,100 18.5
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Field Services

The Field Services Bureau (FSB) is responsible for providing direct police services to the public through the six District Stations.
Personnel provide initial response to incidents in a timely manner, identify crime, traffic, and community hot spots, and work in
partnership with residents to solve problems of mutual concern, This program provides specially trained units such as the District
Court Liaison, District Traffic Section, Special Assignment Team, Gang Prevention Unit, and Education Facilities Officer (EFQ)
Unit to support preventive methods of crime suppression through planning, education, and community involvement, and to actively
pursue and apprehend those involved in serious and high-risk crimes, The Special Operations Division consists of specialized units
including the Special Weapons and Tactical Team (SWAT), Canine Unit, Police Activities League (PAL), Police Community Action
Teams (PCAT) and Volunteer Resources Section. The Traffic Division consists of Alcohol Enforcement Unit (AEU), Collision
Reconstruction Unit (CRU), Chemical Test for Alcohol Unit, School Safety and Education Section, and the Automated Traffic
Enforcement Unit (ATEU),

Actual Actual Estimuted Target Target

Program Performance Meosures FYog FY10 FY11 EY12 EY13
Numbar of iraffic collislons in Montgomaery Counly *collectsd quarierly 22,209 22,825 21,800 21,600 21,600

FY12 Recommendad Changes Expenditures WYs
FY11 Approved 131,376 A50 1009.4
Add: 3rd District Staffing Enhancements - Silver Spring CBO and lda Seclor 2,392,810 24.0
Eliminate: Police Satellite Facilitias [Piney Branch, Qlney, ond East County) 21,200 0.0
Reduce: Community Policing Funds «60,000 0.0
Reduce; Overnight Front Desk Service, 2nd District and &ih Disirict Police Stations -335,190 -4.0
Reduce: School Safety/Education Progrom 373,940 -3.0
Eliminote: School Resource Officers (SROs) 1,050,080 -9.0
Decreass Cost: Operating Expense, Speed Camera Program dus to decline In the number of dialions =2,423,190 GO
Miscellanecus adjustments, including resiorafion of employse furioughs, employes benefit changes, changes 4,407,030 %1
due fo staff lumover, reorganizations, and other budgst changas affecting mors than one program
FY12 CE Recommended ) 133,912,690 1036.5
Investigative Services

Through the use of decentralized staff and centralized special units, this program provides for investigations leading to the
apprehension of persons responsible for committing serious crimes in the County. The Bureau is comprised of four major Divisions:

» The Criminal Investigations Divisian consists of the Investigative Section comprised of six District investigative units, the
Forensic Services Section, the Crime Laboratory, the Financial Crimes Section, the Central Auto Theft Unit, and the Career
Criminal Unit,

»  The Major Crimes Division includes the Homicide and Sex Section, the Robbery Section, the Fugitive Unit, the Victim/Witness
Assistance Section, and the Cold Case Unit. The Division investigates all homicides, adult rapes and sex offenses, police
shootings, suicides and non-traffic related deaths, as well as all armed and unarmed robberies of banks and commercial
establishments, residential robberies, carjacking,and kidnapping for ransom. The Fugitive Section is responsible for serving
warrants by locating and arresting wanted persons in the County. The Victim/Assistance Section provides support to the victims

" and/or witnesses of certain types of crimes including homicides, domestic assault, and aggravated assault. The Cold Case Unit
reviews homicide and rape cases that have been open for extended periods, employing new technologies to review existing
evidence/information to close these cases,

*  The Special Investigations Division consists of two sections: the Crimina! Enterprise Section and the Drug Enforcement Section.
The Criminal Enterprise Section includes the Operational Support Unit, the Repeat Offender Unit, the Vice/Intelligence Unit,
the Gang Investigations Unit, and the Crime Analysis Section. The Drug Enforcement Section provides investigative capabilities
in pharmaceuticals, asset forfeiture, and multi-level drug enforcement involving the participation of Federal, State, and local
agencies.

+  The Family Crimes Division consists of three sections: the Child Abuse/Sexual Assault Section, the Family Outreach Section,
and the Pedophile Section. The Division is responsible for investigating sex crimes against children, physical child abuse,
missing children, and domestic violence; administering a diversion program for children who have become involved in the
Juvenile Justice system; and referring children to the Department of Juvenile Justice.

Actual Estimated Target Target

Pragram Performance Meuasures £Y10

Crime investigation and closure rate: Ropas collected quarterly
{Crimye investigation and closure rate: Homicide collected guarterly 89 58
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Actual RAcrual Estimated Target Target

FY09 FY10 FYil FY12 FY13

[Crime investigation and closure raje: Robbery collecied quarterly 30 36 32 33 33
FY12 Recommended Changes Expenditures WYs
FY11 Approved 37.141,860 292.9
Decrease Cost: Forensics Services Section {FS§] Crime Scene -94,720 0.0
Raduce: Yictim Wiiness Services -255,420 -3.0
Miscallunsous adjustments, including resioration of employee furloughs, employse benefit changes, changes -634,620 119

due to staff turnover, reorganizations, and other budget changes affecting more than one program
FY12 CE Recommended 36,137,100 301.0
Management Services

The program under the direction of the Management Services Bureau provides management oversight to the Bureau's divisions,
serves in an advisory function to the Chief, and mxplements performance accountability programs. In addition, the Bureau provides
technical units to support police operations through various types of analysns, education, training, and maintenance of active and
historical records and warrants.

The Bureau is comprised of the following major Divisions:

»  The Technology Division plans, organizes, trains, and maintains computer, data, and wireless communication systems and
applications; provides automation support; develops and implements the Department's Strategic Technology Plan; and manages
Police Department participation in the Public Safety Communication System (PSCS) Program,

* The Information Support and Analysis Division (ISAD) is the clearinghouse for criminal histories, crime statistics,police
reports, mug-shot photos, and warrants. The Division provides 24-hour, 7-day a week support to law enforcement agencies by
assisting officers with research to identify suspects, obtain investigative reports and mug-shots and centrally book arrested
persons. The Division includes: the Telephone Reporting Unit (TRU) which documents crime where on-scene response by a
police officer is not necessary: the Message Routing Center (MRC) which is responsible for the monitoring and dissemination of
correspondence from outside law enforcement agencies, and the Warrant Control Sestion which performs data entry and
manages the service and closure of all arrest and bench warrants issued by the District Court.

« The Emergency Communications Center answers all 911 calls dialed in Montgomery County, as well as non-emergency police
services calls. Calls are screened, redirected, and dispatched as necessary.

*  The Policy and Planning Division oversees the operation of the Strategic Planning Section, Policy Development Unit, Staff
Inspections Unit, and Accreditation Unit. The Strategic Planning Section provides long-term strategic planning support to the
Chief of Police and coordinates the planning, implementation, training, and evaluation of the Department’s philosophy of
community policing. The Policy Development Unit develops and disseminates Department policies, procedures, regulations, and
headquarters memoranda, and ensures that the policies and procedures meet accreditation standards. The Staff Inspections Unit
conducts inspections and audits of Department units on a triennial schedule to ensure that proper administrative and operational
controls and accreditation standards are in place and being observed. The Accreditation Section ensures that the Department
maintains its nationally accredited status by providing guidance to the Policy Development and Staff Inspections units, thereby
ensuring compliance with Commission on Accreditation for Law Enforcement Agencies (CALEA) standards.

+  The Personnel Division handies recruitment and selection of police-specific job classes; provides technical asmstance to the
Chief of Police and Executive Staff on all personnel matters; coordinates the development and administration of all promotional
examinations with the Office of Human Resources; and conducts pre-employment background investigations for all Police
Department personnel. :

¢ The Management and Budget Division is responsible for preparation and management of the Department's Operating Budget;
financial matters; fleet management, grants; capital development and facilities; supplies and equipment; contracts and
procurement; the Abandoned Vehicles Section; and the False Alanm Reduction Section.

*  The Training Division is responsible for the training and performance evaluation of police recruits, developing and providing in
service training, for sworn officers and civilian employees, as well as, the Police Explorer Program, the Citizens Academy, and
Project Lifesaver.

Actual Actual Estimated Target Target

Pragram Performance Measures FY09 Y10 FYi1 FY12 FY13
Average lime to answer 911 calls {seconds) collacted quarterly 4.5 50 50 5.0 50

)
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Actual Actual Estimated Target Target
FY09 FY10 FY11 FY12 FY13
Total emergency 911 calls received by Police Emergency Communication 557,532 574,372 561,000 563,000 563,000
Center {ECC) collected quarterly
Total non-emargency colls raceived by Polica Emergency Communication 311,473 308,857 300,000 302,000 302,000
Center (ECC) collected quarterly

Reco ded a o

FY11 Approved 49,890,650 278.4
Decrease Cosi: Civilization of the Director Pasition, Informalion Support and Analysis Division {ISAD) -17,960 0.0
Eliminate: Fiald Training Evaiuotion Program (FTEP) Sergeant -154,850 -1.0
Reduce: Emergency Communication Center (ECC) Dispatch During Overnight Hours -208,000 -3.3
Decrease Cost: Background Investigations -258,780 0.0
Miscallaneous adjustments, including restoration of smployee furloughs, smployse benefit changes, changes 774,740 10.3

due to staff furnover, reorganizalions, and other budget changes affecting more than one program

FY12 CE Recommended 50,025,800 284.4

Notes: The FY12 Budgel provides for a recruif class of 30 police officer candidates in July 2011.

Security of County Facilities

The Secunty Services Division, which is located in the Management Services Bureau, provides security staffing at various County
facilities in order to prevent or mitigate disorder.and/or disruption, The Division focuses on County facility and personnel security,
vulnerability analysis, and target hardening initiatives. The Security Services Division is also responsible for providing executive
. protection duties for the County Executive.

FY12 Recommended Changes Expenditures WYs
FY11 Approved 4,503,090 55.5
) Miscellansous adjustments, including restoration of employes furloughs, employee banefit changes, changes -133,260 1.2
| due to siaff tumovor, reorganizations, and other budget changes nffcc?mg more than one program :
[ M2CER 4,369,830 56.7
Animal Services

The Animal Services Division, which is located in the Management Services Bureau, provides protection from communicable
diseases (rabies, salmonella, and psittacosis), physical injury from vicious or dangerous animals, and animal nuisance problems.
Citizens are protected from the hazards posed by deer carcasses on County roads. Domestic animals are protected from physical
injuries, disease, and starvation by impoundment when at large, and by correcting or preventing inhumane conditions under which
they may be kept.

The Division also provides shelter and services to animals and birds which come into the County Animal Shelter. Animals are
received on a 24-hour basis. These animals include stray, trapped, and unwantéd animals, or injured wildlife. Wildlife are sent to
licensed rehabilitators or euthanized. The program also maintains kennels; answers calls from the public (24-hour emergency phone
service provided); administers a low-cost altering program; provides information to the public about wildlife prob]ems, provides
traps to the public when rabies is suspected; and provides for the disposal of animal carcasses at the Shelter.

Administratively, the Division provides advice to citizens over the phone; issues pet licenses and animal business licenses; responds
to citizen complaints made by mail, phone, or in person; performs clerical functions for the Animal Matters Hearing Board, including
receiving filings, scheduling hearings, drafting responses to citizen letters for the Chairman, and preparing orders; performs other
administrative actions related to animal bites, rabies issues, and citizen complaints; and administers the contract with the
Montgomery County Humane Society.

Reco ended Cha >

FY11 Appreved 3,598,040 16.3
Miscelloneous adjustments, including restoration of employee furloughs, employee bensfit changes, changes -87,480 0.3
due 1o staff turnover, reorganizations, and other budget changes affecting more than one progrom
FY12 CE Recommended 3,510,560 16.6
Grants

The Department of Police receives grant funding from a variety of Federal and State agencies. These grant funds augment or
supplement many programs within the Department and across every Bureau. Examples of current Federal funding are: Justice
Assistance Grant Program (DOJ), DNA Backlog grants (N1J), Child Sexual Predator Program (CSPP-DOJ), Homeland Security
Equipment Program, and the Bulletproof Vest Partnership grants (BJA). State grants such as Vehicle Theft Prevention Program,
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C/SAFE (GOCCP), Paul Coverdell Forensic Sciences Improvement Grant, Commercial Vehicle Inspection (SHA), and the School
Bus Safety Program (SHA) are examples of on-going State-funded programs. Additionally, the Department received several
American Reinvestment Recovery Act (ARRA) grants through the Department of Justice and through the State. The Management
and Budget Division is responsible for the acquisition, implementation, monitoring, auditing, and closeout of all grants received by
the Police Department.

FY12 Recommended Changes Expenditures WYs
FY11 Approved 284,750 3.9
Miscelianeous adjustments, including restoration of employee furloughs, employee benefit changes, changes -38,120 0.5
due to staff turnover, reorganizations, and ather budget changes offscting mora than one program
FY12 CE Recommencied : 248,530 3.4
BUDGET SUMMARY

Budget Estimated Recommended ‘o Chg

FY11 FY11 FY12 Bud, Rec

COUNTY GENERAL FUND
EXPENDITURES
Salaries and Woges 134,276,371 130,452,150 135,452,380 134,540,680 3.1%
Employee Benefits 61,134,341 44,198,560 64,229,700 62,866,730 -2.1%
County Genwral Fund Personnef Costs 195,410,712 194,650,710 199,882,060 197,407,410 1.4%
Operating Exparass 28,855,323 35,581,330 32,504,780 34,130,530 -4.1%
Capital Outlay 43,624 48,000 0 [+ -
County Genwral Fund Expenditures 224,309,639 230,280,040 232,136,840 231,537,940 0.3%
PERSONNEL ’
Full-Time 1,629 1,582 1,582 1,588 0.4%
Parl-Time 200 200 200 198 «1.0%
Workyears 1,7784.2 : 1,680.3 1,680.3 1,720.5 2.4%
REVENUES
Polica Protection 8,682,015 8,194,100 8,194,100 8,194,100 -
Alarm Renewni Fes 260,015 250,000 250,000 250,000 ]
Animal Control Business Licenses 4526 6,300 4,300 6,300 —
Carcass Disposal Fee 2,158 1,420 1,420 1,420 —
Alarm User Registration Fess 178,440 202,110 160,000 155,000 ~23.3%
Charges to Municipalities 880 530 580 580 .
Alarm User Respanse Fees 513,279 488,470 400,000 380,000  -22.2%
Burglar Alarm Licenses : 78,204 67,000 67,000 67,000 -
Abandoned Yehicls Flagging Fines 93,278 94,350 94,350 94,350 o
False Alarm Appeqi Filing Fee 690 300 300 300 ]
Euthonasia Fes 2175 1,950 1,950 1,950 -
Alarm Business Civil Citation 148,648 0 0 0 b
Alarm Business Admin Fes 1] 700 700 700 o
Fisld Servics Charge 23,418 13,750 13,750 13,750 =
Photo Red Light Citations 3,506,068 3,724,420 2,760,750 3,537,000 -5.0%
Impoundmant/Boarding Fas 45,862 51,540 51,540 51,540 —
Photo Red Light Late Fee 263,19 289,400 207,230 265,580 -8.2%
Photo Red Light NSF Fes 20 0 0 0 —
Abandoned Yehicla Auctions 1,038,974 990,130 990,130 990,130 —
Fhoto Red Light Flagging Releass Fee 86,850 124,000 68,400 87,620 -29.3%
Live Animal Trap Rental Fae &0 ) 1] Q -
Speed Camerg - NSF Fes 490 0 )] ¢ -
Speed Camera - Flagging Fees 403,728 270,560 320,000 297,000 9.8%
Speed Camera Citations 14,545,279 15,837,110 10,687,240 9872360 -37.7%
Spsed Camero - Late Paymaent Fees , 1,506,123 1,104,960 1,200,000 1,107,670 0.2%
Sundry/Miscelloneous -113919 0 o g -
Police Civil Racords Photocopy Fees 167,752 184,570 184,570 184,570 -
Citizan Fingerprint Servicas 159,920 171,540 171,540 171,540 -
| Abandonsd Vehicle Recovery and Storags Faes 305,116 614,790 300,700 300,700 -51.1%
[ _F300.FARS Civil Citations 0 110,000 100,000 100,000 <¢.1%
. Civil Citetions - Police 54,413 48,000 48 000 48 000 -
[ Other Charges for Ssrvics [+] 12,180 1] 0 -

2,
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Actuaf Budget Estimated Recommended " Chg
FY10 FY11 FY1y FY12 Bud/Rec
Pat Animal Licenses 362,441 369,300 369,300 369,300 —
Emergency 911 Police 7,185,201 6,849,290 6,849,290 6,849,290 -
Fedaral Reimbursement. Police Protaction 30,28% 2,000 2,000 2,000 e
Sex Offanders Registration 54,800 52,600 52,600 52,600 -
Miscellanaous Siate Reimbursement 25,383 0 ) 0 —]
information Requests - Records 0 6,400 0 0 -

County General Fund Revenues 396153817 40,133,820 33,553,740 33,452,350 -16.6%
GRANT FUND MCG

EXPENDITURES
Salories and Wages 785,181 216,720 643,780 192,300 -11.3%
Employee Benafiis 91,413 70,030 87,760 56,330 <19.6%
Grant Fund MCG Personnel Costs 876,594 286,750 751,540 248,630 -13.3%
Opserating Expenses 6,487,253 0 2,263,940 5] -
Capital Outioy 100,296 ] Y 0 -
Grant Fund MCG Expenditures 7,684,143 286,750 3,015,480 248,630 =13.3%
PERSONNEL
Full-Time 3 3 3 3 —
Part-Time 2 1 1 0 -
Workysors 53 3.9 3.9 3.4  -12.8%
REVENUES -
DNA Backlog [NU) 145,409 0 103,240 o !
Auto Thedt 0 111,700 111,700 158,350 41.8%:
MD Joint Terrorism Task Force SID/FBI 4,255 . a [ Q0 s
High Intensity Drug Trofficking Arsa (CAQT) 123,422 1] 0 0 -
Hot Spots: Wheaton [CSAFES 116,401 101,450 185,940 52,780 -48.0%
Hot Spots; Silver Spring 21,900 0 4] 4] —
| Hot Spots; Germantown 25,500 ] 0 (4] -
MD Highway Commoercial Vebice Inspection 48,428 0 35,000 0 ol
Metro Alisn Task Force 18917 0 3,300 0 —
Yehicle Theft (VIEPP] 179,999 [+] 68,300 [} o
Sex Offender Registry 40,742 [\] T 40,740 0 -
Gun Yiolence Reduction 59,300 0 54,150 0 ]
School Bus Safaty Grant 7978 2 0 0 —
UAS! Information Dota Sharing 4,260,187 o 1,855,000 g -
oint County Gang Prevention 108,744 0 g ¢ hy
Solving Cold Casss with DNA Analysis 119,751 36,100 34,100 0 —
State Homelond Securily Grant 425,958 0 0 Q |
i _ARRA Vicolent Offenders 135,261 0 0 0 )
| UAS! Explosive Br'odlir_!g Training 4,965 0 [4] [+] -
UASI MD 5% Share 14,041 0 g [+] —
Morthwest Park / Overview Weed & Seed 0 37,500 37.500 37,500 -
ARRA -JAG Recovery 93,127 )] 9 0 -~
ARRA - LETR -MVES 94,361 0 ] 0 —
i __ARRA - Backiog Reduction - DBRA 201,675 "] 0 0 b
| Justios Assistance Grant 0 0 247,470 o -—
Fugitive Investigators - LETS 7,454 0 [\] 1) o
UAS! Awards Grant 1,199,455 ) 70,000 0 -
Anfi.-Gang Adtivity Strategy Grant 43512 1] 4] 0 -
Washingion Mstro Region Highway Safety Program 118,864 0 103,000 g -
UAS| Active Shooter 0 0 64,040 0 —
Homicide Investigations - LETS 7,685 0 Y 1] -
Regional Fugitive Tosk Force 25,824 [ 0 1) -
DO BYRME JAG Federal 2006 3,444 4] 0 0 —
Mid-Atlortic Women in Law Enforcement 449 0 0 Q —
BIA Congressional Earmark Gang 6,935 Q 0 ] -
Grant Fund MCG Revenves 7,664,143 286,730 915 480 248,630 -~13. 3%
DEPARTMENT TOTALS
Total Expenditures 231,973,802 230,566,790 235,202,320 231,785,570 0.5%
Total Full-Time Positions 1,632 1383 1,585 1,591 0.4%
Total Part-Time Positions 202 201 201 198 -1.5%
Total Workysars 1,783.3 1,684.2 1,684.2 1,7323.9 2.4%
Total Revenves 47,279,960 40,420,570 356,369,220 33,700,980  -16.8%
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FY12 RECOMMENDED CHANGES

Expenditures WYs
COUNTY GENERAL FUND
FY11 ORIGINAL APPROPRIATION 230,280,030 1680.3
Changes (with service | )
Add: 3rd District Staffing Enhancemants - Silver Spring CBO and 1da Sector {Fiald Sarvices] 2,392,810 24.0
Eliminate: Police Satellite Facilities {Piney Branch, Olney, ard East Cotmty) Fiald Services] +21,200 0.0
Reduce: Community Policing Funds [Fisld Services] -60,000 0.0
Eliminate: Field Training Evaluation Program [FTEP) Sergeont {Manogomcnf Services] -154,850 -1.0
Reduce: Emergency Communication Certer {ECC) Dispatch During Ovemight Hours [Managament -208,000 -3.3
Services]
Reduce: Victim Witness Services [lnvestigative Services] -255,420 -3.0
Reduce; Ovemight Front Desk Sarvics, 2nd Disirict ond 6th District Police Stotions [Field Services) -335,190 -4.0
Reduce: Schaol Sofety/Education Program {Field Services] «373,940 3.0
Eliminate: School Rasource Officers (SROs) |Field Services] -1,050,080 -9.0
v Ad{ustments {with no service impacts
Incrense Cost: Retirement Adjusiment 3,699,330 0.0
ncrease Cost: Rustore Personnal Costs < Furloughs 2,605,670 33.5
Increcase Cost: Motor Pool Rats Adjustment 1,232,910 0.0
Increase Cost: Annualization of FY11 Lapsed Positions 109,750 1.2
Increase Cost: Printing and Mail Adjustment 68,800 0.0
increase Cost: Help Dask - Dask Side Support 14,190 0.0
increase Casi: Annualization of FY11 Personnel Coshs 0 4.8
Dacrease Cost: Civilization of the Director Position, Information Support and Analysis Division {ISAD) «17,960 0.0
[Managemeni Servicas]
Dwcrease Cost: Varizon Frarmne Relay Replacement -83,860 0.0
Decrease Cost: Forensics Services Section (F$S) Crims Scene [Investigaiive Servicas] -94,720 0.0
Dacrasase Cost: Verizon Point 1o Peint T1 Replacement -110,880 0.0
Decreass Cost: Elimination of One-Time llems Approved in FY11 »134,040 0.0
Decrease Cost: Background investigafions [Maonagement Services] «258,780 0.0
Decrease Cost: Oparating Expense, Speed Comero Progrom due to decline in the numbaer of citations ~2,423,190 0.0
[Field Services]
Decraase Cost: Group Insurance Adjustment -3,283,450 0.0
FY12 RECOMMENDED: 231,337,940 17205
GRANT FUND MCG
FY11 ORIGINAL APPROPRIATION 286,750 3.9
Lhanges impacls
Eliminate: invesigotar il - Cold Case 36,100 -0.5
Other Adjustments (with no service Impgcts)
Decrease Cost: CSAFE Crime Analys -2,020 0.0
FY12 RECOMMENDED: 248,630 3.4
PROGRAM SUMMARY
FY11 Approved FY12 Recommended
Program Naime Expenditures WYs Expenditures WYs
Office of the Chief 726,290 . b4 729,860 6.7
Crganizationsl Support Services 3,043,660 212 2,832,100 18.6
Field Servicas 131,376,450 1009.4 133,212,690 103465
Investigative Services 37,141,860 2929 346,157,100 301.0
Management Services 49,890,650 2784 50,025,800 284.4
Security of County Facilities 4,503,090 §5.5 4369830 567
Animaol Services 3,598,040 16.3 3,510,560 18.6
Grants 286,750 3.2 248,630 3.4
Total 230,366,790 15684.2 231,786,370 1723.%9

o,
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CHARGES TO OTHER DEPARTMENTS

FYt12
Charqged Department Charged Fund Totals WYs
COUNTY GENERAL FUND
Sheriff Grant Fund MCG 55,910 0.5 55,910 0.5

FUTURE FISCAL IMPACTS

CE REC. (5000's)

Title FYi12 FY13 FY14 FYi5 fYié FY17
Thix fuble Is intended 1o present significant future fiscal Impacts of the department's programs,
COUNTY GENERAL FUND
Expenditures
FY12 Recommended 231,538 231,338 231,538 231,538 231,538 231,338
Mo inflation or tompensation changa is included in outyeor projections.
Annvalize Vehicles Operating cost 0 a9 89 a9 a9 89
Motor Pool Rate Adjustment Q9 2,618 2.618 2,618 2,618 2,618
Subtotal Expenditures 231,538 234,244 234244 234244 234,244 234,244
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BUDGET SUMMARY - SAFE SPEED PROGRAM

Actual Budget Estimated ) % Chyg
FY10 FY11 FY 11 Rec. Y12 BudiRec
EXPENDITURES
Personnel Cost 1,347,849 1741850 1,741,850 1,741,850 0.00%
Operating Expenses 8,043,759 6,587,360 4,495,200 4,164,170 ~-36.79%
Capital Outlay - - - - 0.00%
Total Expenditures 7391608 8,329,210 6,237,050 5,906,020 -29.09%
PERSONNEL
Full-Time kZ 30 - 30 30 0.00%
Part-Time 0 0 0 0 0.00%
[Workyears 30.6 28.0 28.0 26.0 0.00%
REVENUES :
Speed Camera Citations 14542885 15,837,110 10,687,240 9,872,360 -37.66%
Speed Camera Late Fees 1,506,123 1,104,980 1,200,000 1,104,960 0.00%
Speed Camera Flagging Fees 403,728 270,560 320,000 270,000 0.21%
Speed Camera Other 2,885 - - - 0.00%
Total Revenues 16,455,821 17,212,630 12,20?,240 11,247,320 ~34.86%
NET REVENUES ‘ 9,064,013 8883420 5970490 5,341,300
(Revenuaa less Cxpenditures
Net Revenue Allocation
Traffic Division - Alcohol Initiative Program 919,050 - 876,280
Traffic Division - School Safety Sworn 815,950 - 584,820
Traffic Division - School Safety Civil 4,253,050 - 3,780,100
Patrol Traffic - Swomn* 2,895,370 - -
Total Net Revenue Allocation 8,883,420 - 5,341,300

‘Expenditures cost for the District 1 {Rockville} and District 2 (Bethesda).

O

42-10 Public Safety

@)peﬂ:ﬁng Budget and Public Services Program FY12-17
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FY11-14 MCPD Sworn Attrition Chart

1 recruit class in FY12.-30 POCs in July 2011

Assumptions: 1, Assumes full approval of FY12 CE rec. sworn positions {+1) over FY11

2. Attritlon rate= 2/month

3. DRSP participants remain for full 3 years

4, No recruit classes are shown in FY13 and FY14 in this spreadsheet

Aftrition Varlance
FY2011 March ] 20
AR -2 18
May 2 16
June ) 13
expected SCORs March-June 2011(-12 7
F oy ¥
S
m.‘f v d S <
ST &
S ET =F
- - | "‘f -

July ' c | AR Al - |2DRSP- | 24
Auﬂ”ﬂ_‘ n Sk 4] '2QB,§P Rl i 528
‘|September e R TRl | s e, 00
{October S IR TS T 2DRSP -~ | - 34
November . TR S ) I e B )
2013|January . 2F T T
February . —'E'L P 33
L L 5] [3DRSP a0
April * * a3 |1 DRSP - 51
.{May T2 | P X
- . |June -8 ‘8 DRSP 81
FY2014 Ju -7 5 DRSP -68
5 August 5 3 ORSP 73
| September -7 5 DRSP .80
Cclcber -4 2 DRSP -84
! November -8 6 DRSP 82
December 3 1DRGP 35
20 Junuary 4] [20RSP 99
February 4 2 DRSP 303

Rewvised 3/10/11
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carly $1 inlhon of
new constriction
znd renovatmn s
takung place in
Davntgwn Silves
Sprng, creaung a
new center ol com-

inerce and lersure

activity for the region and raising

importantimpbications for pubhe

safety More than «million people
are expeeted o visit Montguioery

County's largest cao once the

redevelopment of Downtown

Silver Spring s compleie.

This plan was developed by the
Downiawn Silver Sprang Public
Safery Task Force, led by Charles
A. Mouse, Chiel, Montgomery
Counry Pohee and compased nf
representauves from pubhe agen-
cies and e business aod civie
commuinnes The group ret reg-
ularly aver ihe past year to prepare
for the impact ol development and
aoswer the following questions:
* Whas efforis ace needed (o Rar-

iher hoost the decline m crime

already underway :n Dovnlown

Silver Spring?

+ How will public safery seeviee
need (o change in order w cover
the expanded fevel of acuiviey
alceady aking place?

* How cun we turmn around Silver
Spring's lrogenng, and unde-
served, negauve image as a ligh-
crime area?

> Whae secps can we lake 1o ensure
bat people are not enly saic, but
alsn feel safe when they are here?

The goal ol the planas to sncrease
ke public’s awareness of szfery in
Silver Spang and boosiellonis 1o
make it safer. Recommendauons
will be used 10 coordinate custng
efferes, jump: stare new inidatives,
and marshal resoneces tor needed
unprovements The plan ig cons:d-
eced aworkng document and wall
e revased regularly 1o reflectacnon
and changes that take place as

Downeown Silver Spring evolves.

THE ECONOMIC IMPACT
OF PUBLIC SAFETY
A safc and imaung pedesinan envi-
ronmen: eNcourages activity and
supports revitalizatgn. A rypical
Dawntywn employee can spend as
much 15 52,000 per yem on goods
and services during tunch and aftec
hours if the downtown leels sate
and aviung. For & company bke
Discovery Communicauons, wth
200e eniployeés, thisis a $4 milban
boost to the local economy.
Conversely, fear of cnme can
depress ecanamic acuviry
Peotecong the multi-million dellar
investmentin Dawntawn Silver
Spring requires that we tum
aranil the lingenng, undesecved
negauve iage and Luprove the
perception of sufery.
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PUBLIC SAFETY SHAPSHOT
The percetved cnme problem in
Silver Spaninis sigmfeandy outol
proporuion o 2cwal evencs. [n fact,
Silver Spring is safe and getung
safer. Consider the following:

> More than 347 ol the come that
akes place in the Third Police
Distact oncurs beyond the
Downtown, despite the public
impression that all repores of
crinminal activicy in Silver Spring
wake place at the miersecdon of
Georgia Avenue and Colesville
Road.

* Cames that people lear the most
happen the least. Violent crune
represenis less than 5% ofall
crumc that takes placein
Downown and random 2cts of
violence are rare. The vase
mayaricy of violent cnminds
now their vicims as a relanve,
fnend oracquarncance. Thel and
nwsance erimes (e vandalism,
farluare o pay fines) accouns for
nearly go of the come that
aceurs m Downtowr.

* Traffic collisions representa
greater threat 1o people i
Doawntown Silver Surnp than
homicides and assault, There
was one e fatabity in
Downtown «n 2000 2nd nn

murders

& Safery in Siiver Spring 19
improving Cnme has been
dropping in Silver Spang faster
than in any other commumiry in
the County Camein the Coungy
dropped 10% aver the past two
years bt the Thurd Distnct
witnessed the biggest dropon
crme al 6% Widun Sdver
Spning, Downtowu saw dhe
largest recuction at 2%,
indicatinig positive actvicy
already aking place. Cnme
dropped i elmost every major
Litegory

Downiown Silver Spring

v

compares lavorably o other
simular caps. While the cnme
rate {crmes per 1,000 people)
appears high in Downtovm Silver
Spring compared 1o ather
residenval neighbochoods, it
actually much eloser to the
Councy average when employees
are addud o the base (o
aceuracely maech cnme wich
demographics)

> Thirdd Digenct Police have Une
fastese response wme in the
County

> A recent dropin theft from anio
18 altribuable in large pactw
public-education efforts aired ac
encousaging people o lock their
cars e hude their valuables.
However, auta-related crimes
and collisinns remain the major
pubbic-salery challenge facmg the
County, induding Silver Speng.

83%
Non-C80

CHART 1
Cdma break-outin Third Distnet/
Silver Sprng
7% Sueglary
3% Pobbery
1% Assach
CHART 2

Caime in Downtawn Siker Spong, 2000

MAP 1
Mantgamery County Poirca

Deoariment- T District. Proposed Beat
Realizument (July 2009)
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Activity

Thie best way 10 discourage sireet
crune and improve feelings of
salety 18 W0 create an acuye street
lifz According to expecis, a density
af arderly, law-aowding people on
the steeets during the day and dur-
ing peak mavel umes conuibuies
significanty 1 perceptions of
salety. Attracuve downtowns where
large numbers ol people are
engaged i simularactivides (i.c.
working, shopping, visiang) are
perceived tlie the safest, regard-

less of the aciual erime daw,

RECOMMENDATIONS INCLIFDE,

* Support the redevelopment proj-
cets e are proposed and in the
pipeline for downtown Silver
Sprng, Tlie projecis underway
will add 8,600 more people s day

1o the streets, a 3% ;crease

A4

Encourage locul ciuzens and
businesses to patromze local

- esabhshments. An effore 2
encourage local residents and
employees i the area (nearly
150,000 people] to visit Silver
Sprug one ar two more Bines
every year could result m a mulu-
milbon dellar boost o ceonomy
and add another 1,000 people 0
the stzes every daw!

Appearances

According to the “Broken
Windows" theory of ¢me preven-
uon, curbing physical signs ol dis-
order can play an imporant role in
impraving saley and peecepiions

of safety.

RECOMMLEDATIONS INCLUOE:

* Support snd expand the mainte-
oance programs operated by the
Downtown Silver Spring Urhan
Diserict tu piek up Acer, remove
trsh and graffiu, repaic side-
walks, rackle grime and plaut
llowers in publicareas.

» SUPPO”. gﬂl rugcs ma.inieﬂm!cr
and beauuficaton cforu,
beeause our public garages are
often the fiesc and astimpression
that people have of Sver Spring.

v

Encousagz businesses 10 imprave
sweelrantappearances, addrss
yacant wind ows and buddings,
pull weeds, remove irash, and
tackle gnme.
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Image and
perceptions

Civic and business leaders are vitad

10 any eifort aimed a curming
¢round negative perceptions
According o experts. these two
groups combanied can accomplish
more by spreading good news o
therr coleagres and neighbaors,
than any comivinagen of public-
salety peograms can achieve on
their ewn. Sirlady, spealung
poorly of the community ¢an have

disasterons ellece

RECOMMENDATIONS INCLL DE

# Enlistateam of pubbic-salery
ambassadlors, comprised olaen
ior-level business and civic lead-
ersto VUI!IINECY as d"! rlo'\l'hnc
n turming arouad Sibver Spring’s
image

¥ Ask pubhc officials und civic and
busimness leaders o meecwith the
mechna to discuss the plan and
reparting technigues thac help
distinguush Downtown Silver
Spring Fom Crealer Silver
Spring.

* Supporte/Tons to report cnme
by the new name of the police
distngs: Thard Distnct Police.

¥ Meetwith commumity and busi-
ness groups 1o reviesy the Pubhe
Salety Plan which will arm them
with positive staasacs, storics,
and dawa 1o help combat negative
comments about public salecy

# Establizh a Message of the Month
eflort 1o gencrate and promote
positive stories and facis sbait
pubhe safety in Downiown Silver
Spnng.

> Develop 2 comprehienaive con-
munications mpaign 10 Coine
cide with furtier redevelopment.




Safety
personnel

Even & “modest” level of cnime 15 ReCuMmeNnatioNS (NCLUDE:
too much for a communiry strug: > add 26 more people over the
ghng to wm around a decades-old next few vears through a combi-
teputanon as a high-crime area. nation of Police, Urban Distnice
Undl constructen 15 completed Sernce Carps. Transit Police and
and peclesirian acuvity increases, 2 parking security 1o build a team
higliy visible cadre of police and of 83 salety prowiders in

safery peesonnel is needed w Dovnigwn Silver Spring

enforce feclings of salery. More pro-  * Upgrade the visibulity and pres-
leszionals are needed 1o combac the ence of che Urban Disinet

auto related meidentsin Service Corps 1o co-incide with
Downtown and 10 further reduce expanded hours and acdvity
cenme. Staffing levels in Downtown assoiated with redevelapment.
Silver Spring are siilt considered * Incorporate radios, phanes, bicy-
low by nanenal sandards, espe- cles and vehicles, as necessary, w
cially when | mulbon visitors per accompany the merease in sttt

vearis factored into the eyuadon

PROPOSED

CURRENT AGOIION T9rAL
GREANIZTION STAFF {FTE} 16 5747 STATF
Montgomery Counry-- 28 13 36
Third Pistnet Pobice
sverr—Park Polics 3 A 3
{Mounted Patrol Unit)
ppwT Pasking Secunty 5 44 19.4
Metro Transic Police 0.5 2 2.5
Urban Diserict I 7 g o]
Service Carps
TOTaL 50.5 26 4 Ba2.9

TABLE 1

Currenl and recammended staff levels for Silver Spring
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Quality of life

Minor mfractions and pubhc dis- RECOMMENDATIONS INCLUDE
wrbances by asmall group of peo-  » Mainain quick response to prab-
ple can have a ugnificant negaive lers and complaints aboue
impact on the perceied quality of agyressive panhandling,

Iife i 3 communuey Throughout vagrancy, public drunkencss and
the cuuntry, incluchng Siver loncong.

Spring, ressnaabie ellacts w0 > Manan an-gomg iateracuon
address nehavioral disorder {i.2. with Progress Place 1 connee
public dnnking, open drug use, people wnh needs to dircet serv-

sggressive panhandling, disorderly ices and shehers.

lorenng. and vagaancy) havebeen > Reclaim public space by encour-

et waih aceeprance anc success aging povate businesses 10
address Joieong and pauol the
outside of their buildings. when-

ever posaible.

Technology

Technology can boostihe eAbris of  RucomulaNparings ivLeune:
sofery peraonnel andon honited @aes ¥ Install video sueveillancs cameras

CUMSLINCES, CYEN SErve 352 3ubsLl- in the puhlic parkking garages
e for people. The use o video * Explore the installauon of 2mer-
CAMETAY 45 3 CrrIE-Prevantion geucy call equipmesitin the
strategy has expioded dhroughout garages.

the eaunry over the pasc decade
Video systems are now widely
aceaptrd m reil esiablisbments,
office buuldings, elevatoss. ransit
savons, parfong facibuey, shop-
ping centers. and evenon the
strzets




Facilities
and design

Public safery is enhanced when
public safery Gacilities are strateg-
cally loested in haghly visible sreas.
Sirulady, saleoy is enhaniced when
buildings ace designed and con-
structed o ncorponte public
safecy features. Wiy redevelop-
ment underway in Silver Spring
there are several oppattunidss ©
enhance pubhe safecy

RECUMMENDATIONS DXCLUDE:

* Build public safery staton on
Geonpa Avénue incorporadng a
Police Station, Fire Staten and
oflices [or the Silver Spong
Urban Districu

> Detign satety feabures into new
ant| tehabilnated lacihues,
inchuding public garages. the
Transit Center, Downtown Silver
Spring, Discovery, the Circuje
Courtand parks and plazas.

Community

policing

Commuaity policing suppors
ctime preve nuon by empowenng
pohce to take steps w reduce coime
wistead of simply responding o
crune zlier woecurs, [Lisa popular
and proven polico stracegy that has
been credied wath the drup in
crime m Newr York and has heen
ermployed successfuily throughout
the country and i Downrown

Silver Spring.

RRCOMMEN DATIONS [XCIUDE

* Mainain a susained disphy of
police presence.

* Expand bike patols by pobcee,
Urban District Service Corps
and pariung secunicy.

> Whenever possible, ask safery
personnel in marked vehicles to
take bughly visthle routes to and
from their Jocavons,

* Strategically deplay resources
whareand when crime occurs
mast

# Increase deployment dumng
macimum pedestnin penods
(i.e. dayume, rush hours and
weekends); adjust for seasonal
changes in pedestrian acdvity.

= Regularly monitordata 1o assess
the most effecove deployment
(and/or novficanon} ofall safery
providers in ths nztwork

* Support Urban Disaict Seonce
Corp “Buddy Escort Program.”

» Desmgnatea central pownt of conl-
et for daia, information and
markeong about come and pub-
lic safety actinyes in Downiown
Sitver Spnng,.

r Develop and moritor baseline
staustes and develop markeiable
repory

* Conductsurevs (o assesa per-

cepnons nfsalery.




Communication
and collaboration

P:eparing for the welcome additian
of 8,000 new peaple evaryday
requeres planning and coordina
non, Sdver Spring alrcady contains
animpressive neawork of public
safery persomnel incluthing police
and privats sccunsy who meet w
coorclinae: the variery of public
safety prograss in Silver Sprng,
Together thev represent a team of
200 men and wormen (more than |
per square black) working around
the clack 0 ensure the saizty of res-
idzns, employzes. and visiors in
Downtown Silver Spring,

RELOMMENDATIONS INCLL DE

© Formalize the Downcawn Silver
Spring Public Salecy Task Force
s 3 working group o mect regu-
lasty and increase ravolvement
from the busimess communicy,
werchanuy, and private securicy
guards

* Maintain collaboravan with oc
Pobce and othzr neighbenag

Jutischcuons.

*» Recognize succasy through
awards sponsored jointly by diz
business community and govern.
ment 1 acknawledge public
safery personnel, including:
Montgomery County Police, Park
Police, Meteo Police, Urban
Duerict Service Corps, Packing
Secuncy, and private security

> Establish a waining lorum to
cross-trun safecy personaclin
topics relaced 1o Sulver Spong's
reitalizacon and communicy

service

)

Al
()

{c
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Crime

prevention

Cnme prevenuon i the pacice of
spoting canunal epportunsies
and wkang acuon to reduce or clim-
inae them, Montgomery County
Pelize have a [orge and very acdve
enme-pravenuon program that
includes matenals, warkshops, and
pubhe-educadon programa.

RECOMMENDATIONS [NCLU DR

* Support region-wide uubizaton
of the Regional Automated
fingerpnndng Jdennfication
System which will resultinan
ncrease in closures of auto-

related crumes.

* Add a dedicaied Silves Spring
focus to the County’s auto erimes
uniz,

Crack down on tHlegal massage
cstablishments.

-

L 4

Regulacly dissemingee come pre-
venuon literawre 1o businessas,

residents, consumers.

L

Mainiin current eiloris to help
comMpanIes assess secunty nsks

aad soluvons,

Explore the esablishmentofa
mulljunsdicional public edo-
cation campaign o combat auie-

rzlated erimes

Community
prosecution

Eiloris to address comuunity and
nuisance crimes in the court system
have heen metwith success
throughout the country
Montgomery County has hada
similar, focused, effort through the
Stare's Aummey’s Office, knnwias
COMMUAILY Prodetution.

WECOMMEVOATIONS INCLUDE,
* Collaborate with Court Systam
10 ensure thac “commumcy

impact cnminals” are purushed.

*

Seek court-ordered stay-away
orders for individuals found
guiley nf cornmutting nuisance
caimes on public property.
Seck legislation to combal mui
sance conduct that may not be

-

considered crmmnal

* Encourage swilt prosecution of
qualicy ullife and nwsance
comes,

* Explore communuty secvice aga
mechanism for addressing nui-
ance cnmnes in downlown arcas.
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Safe streets
and sidewalks

Traffic congesnen, pedestnan
salety, and azgressive doving are
mpeding the qualicy of life angl
economnic developmencof
Dawnwwn Silver Spring A Blue
Rubbaon Panel on Traffic and
Pedestran Safery las been estab-
bshed by the County Exceunve 1o
examune the best wavs 1o make

needed mprovements,

RPCOMMENDATIONS INCLUDE,

» Conducta public education pro-

gram rwice a year (banners, fy-
2rs.atuckes. eic ) 19 gain
volunwary compbance of vehicu-
Lur and pedesurian laws.

* Fxpand coordinazion among
Blue Rubbon panel membery, the

State, County, alizens, commury-

sesand businesses lo Inprove
public avrareness al pedesiian
safery in Silver Sprmg,

* Reduce speeds i Downtown

Sidver Spuing

» Enlorce speeding, javvwalkuing and
red Light-running tarough a rezu-
lar and ennsistent enforcanent
program.

= Endist addivonal enforecment in
key inteesecuons during peak
penods

# Obtun a¢ least rwo photo red
light cameras in Downtown,

* Targer special problem areas lor
special enforcement,

* Enlorce snow removil require-
menw in the cop

> Conunue to work with pewT on
pedestran study undervary 1o
denaly improvementa to pedes-
tn2a safery.

» Insall count-dovwn signals atkey
nterseccons in Dosmiorm

> Make streets easier to cross by
creanng safe havens, longecand
mnre cffecuve signals, becer nig-
nage, sile mid-block crossing
points, and visible cross-waiks.

¥ Separace pedeatrians fram vehe-
cles through buffers and onwsircel
parking,

» Enalvle drivers and pediestnans to
see cuch ather ingre easily
thoogh bewer ightng, and
wnarking of croaswaiks.

» Prionuzc key wrouble spotsand
request iminediate respanses.

o
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Detail on Recommended Budget Adjustments Tax Supported

Police

INCREASE COST: OLNEY POLICE SATELLITE FACILITY 11,030
The County Executive recommends increasing expenditures of $11,030 will enable the Police
Department to continue the use of the Olney Police Satellite Facility. The additional

expenditures will cover the cost of telecom and utility costs, The Olney Civic Association will

contribute $4,500 to cover the cost of maintaining this Facility.

Public Libraries

RESTORE: INFORMATION STAFF AT NEIGHBORHOOD LIBRARIES 460,000
The County Executive recommends restoration of four Librarian Il positions at the
Neighborhood libraries to provide a greater level of information service to County residents.

RESTORE: MATERIALS 1,000,000
The County Executive Recommends restoring $1.0 million for library collection materials. This
restoration will increase the budget for library materials to $4.04 million in FY12.

Transportation

INCREASE COST: INCREASED STATE PAYMENT FOR SIGNAL MAINTENANCE 308,500
The State Highway Administration has agreed to increase the payment to Montgomery County

for maintaining state traffic signals within the County. The payment will increase from $1,100

per signal to $1,500 per signal effective April 1, 2011, This will result in increased revenues in

FY11 of $61,700 and in FY12 of $246,800. The Executive recommends using the additional

resources as follows:

* Loop Detector Maintenance: $152,300

+ Traffic Signal Relamping: $76,000

« Traffic Signal Materials: $80,200

INCREASE COST: INCREASED HIGHWAY USER REVENUE 665,000
The General Assembly approved an additional allocation of Highway User Revenue to counties
and municipalities resuiting in an estimated increase of $665,000 in FY12,

The County Executive recommends using these additional resources for the Residential
Resurfacing program. Because of the impact of adverse weather conditions and funding
reductions in recent years, the condition of local roads have deteriorated and would benefit
from increased funding.

Montgomery County Public Schools

INCREASE COST: ADDITIONAL STATE AID 3,769,331
MCPS is receiving additional Foundation Aid to restore the per pupil amount to $6,694 from

$6,599.

INCREASE COST: MCPS PAYMENT TO THE STATE FOR RETIREMENT 2,789,669

ADMINISTRATION

Due to final actions in the General Assembiy, beginning in FY12 the State Retirement Agency
will charge local employers on whose behalf the State makes retirement payments a
per-employee administrative fee. For MCPS this figure in FY12 will be $2,783,669.

Montgomery Coliege

INCREASE COST: COLLEGE PAYMENT TO THE STATE FOR RETIREMENT 145,230
ADMINISTRATION

Due to final actions in the General Assembly, beginning in FY12 the State Retirement Agency

will charge local employers on whose behalf the State makes retirement payments a

per-employee administrative fee. For Montgomery College FY12 will be $145,230.

Total Tax Supported Expenditures 15,120,570

P
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DFMS Montgomenyf FY 11 & FY12 Replacement Report by Replacement Status and Replacement Date Range 20030701-
County, MD Includes Backlog 20120630
A B & D F G H 1 L N Q B
Equp# [Dept |Dept Name Year  |Make. Maode| Life |Daeln |LID LIDM&R Repl |Classificauon
Exp [Senvice Meter EY
12-10
Auto-PS-Marked
001213 |48101  |SHERIFF 2000 FORD CROWN VIC 6 10/30/00 105260] 13,911.32 | 2007 |Auto-PS-Marked
01216 |48101 |SHERIFF 2000 FORD CROWN VIC & 10/26/00 121278} § 12,119 29 | 2007 [Auto-PS-Marked
001233 [48101  |SHERIFF 2000 FORD CROWN VIC 6 10/30/00 78519/ S 13,146 57 | 2007 |Auto-PS-Marked
020114 |47414 2002 FORD CROWN VIC & 03/13/02 107142| £ 24 368 19 | 2008 |Auto-PS-Marked
020184 47414 |POLICE 2002 FORD CROWN VIC & 02/25/02 108651 § 19,548 41 | 2008 [Auto-PS-Marked
020209 [47414  |POLICE 2002 FORD CROWN VIC 6 03/01/02 96969 § 20,919 04 | 2008 [Auto-PS-Marked
020302 |47414  [POLICE 2002 FORD CROWN VIC & 04/09/02 73704| 3 15,856 48 | 2008 |Auto-PS-Marked
020617 [47414  |POLICE 2002 CHEVROLET IMPALA 6 05/08/02 102572 § 26,800 82 [ 2008 |Auto-PS-Marked
020642 [47414  [POLICE 2002 CHEVROLET IMPALA 6 04/26/02 88139 § 17,053 35 | 2008 |Auto-PS-Marked
020797 |47414  |POLICE 2002 FORD CROWN VIC 6 04/30/02 75168 § 15,699 66 | 2008 |Auto-PS-Marked
020711 |47414  |POLICE 2002 FORD CROWN VIC 6 04/23/02 92042| § 17,896 35 | 2008 |Auvio-PS-Marked
020729 (47414 Wi 2002 FORD CROWN VIC & 05/21/02 103877| $ 17,502 48 | 2008 | Auto-PS-Marked
(20743 |47414 o 2602 FORD CROWN VIC 6 09/17/02 103777| § 23,706 59 | 2009 | Auto-PS-Marked
020770  [47414 2002 FORD CROWN VIC & 07/26/02 102521| § 20,233 04 | 2009 |Auto-PS-Marked
020797 47414 IR - o002 FORD CROWN VIC 6 10/18/02 110895| § 26,019 30 | 2009 | Auo-PS-Marked
021220 48101 |SHEKIFF 2002 CHEVROLET CAVALIER 4D 6 09/12/62 233971 $ 4372 21 | 2009 | Auvte-PS-Marked
021242 [48101 |SHERIFF 2002 FORD CROWN VIC L] 01/16/03 104459| § 11,823 47 | 2009 | Auto-PS-Marked
030103 [47414  |POLICE 2003 FORD CROWN VIC ] 03/14/03 105395| § 46,205.38 | 2009 | Auto-PS-Marked
030122 [47414  [POLICE 2003 FORD CROWN VIC 6 10/18/02 88218] 3 16,352.87 | 2009 [Auo-PS-Marked
030124 |47414  |POLICE 2003 FORD CROWN VIC I 10/18/02 100882 3 11,37235 | 2009 |Auto-PS-Marked
030139 |47414 |POLICE 2003 FORD CROWN VIC 6 11/27/02 62489 § 13,883 33 | 2009 |Auto-PS-Marked
030143 |47414 2003 FORD CROWN VIC 6 11726002 105734| 5 16,907 66 [ 2009 |Auto-PS-Marked
330145 |47414  [POLICE 2003 FORD CROWN VIC & 11202 82243 § 13,371 22 | 2009 |Auto-PS-Marked
030162 |47414  [POLICE 2003 FORD CROWN VIC & 03/03/03 113246| £ 18,207 54 | 2009 |Auto-PS-Marked
030168 |[47414 |POLICE 2003 FORD CROWN VIC & 10/18/02 87872| § 12,269 66 | 2009 [Auto-PS-Marked
030240 47414  |POLICE 2003 FORD CROWN VIC & 03/14/03 812521 § 14,925.83 | 2009 [Aulo-PS-Marked
030244 47414  |POLICE 2003 FORD CROWN VIC, 6 03/05/03 101093| 5 17,519 30 | 2009 |Auto-PS-Marked
030294  [47414 2003 FORD CROWN VIC 6 05/12/03 105412| 8 17,777 24 | 2009 |Auto-PS-Marked
030364 147414 |POLICE 2003 FORD CROWN VIC 6 03/10/03 103460( § 26,860 16 | 2009 |Auto-PS-Marked
030367 [47414 [POLICE 2003 FORD CROWN VIC & 06/02/03 89703| 3 22,884 79 | 2009 |Auto-PS-Marked
30613 47414 [POLICE 2003 FORD CROWN VIC & 04/30/03 94305] 3 20,460 44 [ 2009 [Auto-PS-Marked
031245 |48101 |SHERIFF 2003 FORD CROWN VIC 6 07/17/02 99105] § 10,884 68 | 2009 |Auto-PS-Marked
031248 48101 |SHERSFF 2003 FORD CROWN VIC 5 07/24/02 90021 § 16,105 07 | 2009 |Auto-PS-Marked
031249 48101 |SHERIFF 2003 |FORD CROWN VIC 6 [07/24/02 07443 5 12,104 10 [ 2009 [Auto-PS-Marked
031253 |48]01 |SHERIFF 2003 FORD CROWN VIC & 09/10/02 92381 § 13,578 46 | 2009 |Auto-PS-Marked
031453 |45530 |FRS-APRTUS 2003 FORD CROWN ViC 6 12/17/02 112532{ § 8,113 48 | 2009 |Auto-PS-Marked
0314354 |45248 2003 FORD CROWN VvIC a6 12/04/02 82443| § 8,769 28 | 2009 | Auto-PS-Marked
030105 |47414 |POLICE 2003 FORD CROWN VIC L] 11/06/03 88468| $ 12,778 75 | 2010 | Auio-PS-Marked
03C¢115 |47414  |POLICE 2003 FORD CROWN VIC & 11/20/03 24016 $ 14,623 70 | 2010 |Auto-PS-Marked
030128 |47414  |POLICE 2003 FORD CROWN VIC 6 11/12/03 100707 $ 1867293 | 2010 | Autc-PS-Marked
030159 [47414 2003 |FORD CROWN VIC & [ninum 105823 5§ 19,424 98 | 2010 [Aute-PS-Marked
030186  [47414  |POLICE 2003 FORD CROWN YIC 6 04/01 /04 38500| 3 17,17083 | 2010 | Aute-PS-Marked
030210 |4741d  [POLICE 2003 FORD CROWN VIC 6 04/01/04 87910] § 39,507 36 | 2010 | Auic-PS-Marked
030223 [47414  |POLICE 2003 FORD CROWN VIC 6 1 1/D6/03 94933 & 15,254 74 | 2010 |Auio-PS-Marked
030230 47414 [POLICE 2003 FORD CROWN VIC 6 04/01/04 72731| § 9,495 41 | 2010 |Aulo-PS-Marked
030232 |47414 |POLICE 2003 FORD CROWN VIC 6 04/01/04 92470| § 15,744 79 | 2010 [Aute-PS-Marked
030252 [4741a [POLICE 2003 |FORD CROWN VIC 6 |08/05/03 24207[ S 21,176 17 | 2016 [Auto-PS-Marked
030256 |47414  |POLICE 2003 FORD CROWN VIC & 1 1/06/03 67358| S 11,453 90 | 2010 |Auto-PS-Marked
030262 |47414 |POLICE 2003 FORD CROWN VIC & 03/11/04 85136/ S 14,845 42 | 2010 |Auto-PS-Marked
030265 47414 |POLICE 2603 FORD CROWN VIC 6 04/01/04 112397] § 20,562 75 | 2010 |Auto-PS-Marked
030292 |47414  |POLICE 2003 FORD CROWN VIC 6 12/18/03 93968| § 17,934 00 | 2010 |Auto-PS-Marked
030345 47414 |POLICE 2003 FORD CROWN VIC & 12/18/03 99971( $ 17,145 25 | 2010 |Auto-PS-Marked
030394 147414 |POLICE 2003 FORD CROWN VIC 6 0311104 93146| $ 13,798.35 | 2010 | Auto-PS-Marked
030397 [47414  |POLICE 2003 FORD CROWN VIC G 03/11/04 89378| $ 16,335 68 | 2010 |Auto-PS-Marked
030411 47414 |POLICE 2003 FORD CROWN VIC a 11/20/03 55174| 3 9,606 98 | 2010 | Auto-PS-Marked
030415 |47414  |POLICE 2003 FORD CROWN VIC 6 07/02/03 89263| § 16,065 92 | 2010 |Aute-PS-Marked
030462  |47414  [POLICE 2003 FORD CROWN VIC 6 09/29/03 81013] $ 2035700 | 2010 |Aute-PS-Marked
030470 [47414  |POLICE 2003 FORD CROWN VIC & 07/15/03 87399| § 17,933 37 | 2010 |Auto-PS-Marked
030481 |47414  |POLICE 2003 FORD CROWN VIC & 08/05/03 82337| & 14,854 69 | 2010 |Auto-PS-Marked
030483  [474i4  [INONY 17003 FORD CROWN VIC & 04/01/04 103041/ § 20911 50 | 2010 |Aute-PS-Marked
030433 |474j4 ' . 1003 FORD CROWN VIC & 0R/06/03 106602 § 20,802 23 | 2010 |Auto-PS-Marked
030506 |47414 N b 003 FORD CROWN VIC & 07/01/03 107119 § 14,220 58 | 2010 |Auto-PS-Marked
030311 |47414 2003 FORD CROWN VIC 6 11720/03 8676%9| 3 13,176 60 | 2010 |Aute-PS-Marked
030525 |47414  |POLICE 2003 FORD CROWN VIC 6 04/15/04 102395] § 930226 | 2010 |Auto-PS-Marked
030529 [47414 |POLICE 2003 FORD CROWN VIC ] 02/19/04 77355 $ 17,057 51 | 2010 |Auto-PS-Marked
030533 47414 | 1003 FORD CROWN VIC [ 12/18/03 112580] § 23922.03 | 2010 |Auto-PS-Marked
034534 [47414  |POLICE 2003 FORD CROWN VIC ] 11/06/03 87925 § 7,953.93 | 2010 |Auto-PS-Marked
030549 (47414  |POLICE 2003 FORD CROWN VIC 6 06/02/04 63369 § 12,765 39 | 2010 |Auto-PS-Marked
030555 [47414 |POLICE 2003 TORD CROWN VIC 6 04/29/04 49178] 8 7,239 74 | 2010 |Auto-PS-Marked
030587 |47414  |POLICE 2003 [FORD CROWN VIC 6 [11/12:03 124651| 8 22,778 63 | 2010 [Auto-PS-Marked
030222 |47414  |POLICE 2003 FORD CROWN ViC & 11:06/03 101901] § 1333761 | 2010 |Auto-PS-Marked
03t} 47414 [POLICE 2003 |FORD CROWN VIC & |oe/)7/04 s8253[ = 13,202 78 | 2010 [Auto-PS-Marked
030607  [47414 FOAL e 003 FORD CROWN VIC 6 10/13/03 108529 § 24,681 91 | 2010 |Auto-PS-Marked
030712 |47414 |POLICE 2003 |CHEVROLET  |IMPALA 5 |09/13/03 100603 $  21.784 80 | 2010 |Auto-PS-Marked
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030724 [47414 CHEVROLET IMPALA 6 07402103 95460| § 14,680 92 | 2010 |Aulo-PS-Marked
030736 |47414 CHEVROLET IMPALA a 07107403 107664 $ 29306 44 | 2010 |Auto-PS-Marked
030750  [47414 CHEVROLET IMPALA -] 09/12/03 100647| 5 26,035 82 | 2010 |Aulo-PS-Marked
030754 47414 FORD CROWN VIC [ 12/18/03 85357 § 17.877.01 | 2010 |Auto-PS-Marked
030756 [47414 CHEVROLET IMPALA ] 09/12/03 99232[ §  23,534.50 | 2010 [Auto-PS-Marked
030772 47414 FORD CROWN vIC G 1110613 83036 $ 10,796 67 | 2010 |Auto-PS-Marked
030817 |47414 FORD CROWN VIC ] 12/18/03 81168| & 13,431 28 [ 2010 [Auto-PS-Marked
030851 47414 FORD CROWN VIC ] 01/14/04 98313] 8 18,263 36 | 2010 |Auto-PS-Marked
030854  [47414 FORD CROWN VIC & 02/05/04 91648| § 15,040 72 [ 2010 [Auto-PS-Marked
030855 47414 FORD CROWN VIC 6 01/14/04 08522( $ 18,839 55 [ 2010 |Auto-PS-Marked
030864  [47414 FORD CROWN VIC 6 12/18/03 115909] 8 20,099.71 | 2019 [Auto-PS-Marked
030869 [47414 FORD CROWN VIC G 02/06/04 96063| $ 19,428 99 | 2010 |Auto-PS-Marked
030871 [47414 FORD CROWN VIC 6 02/04/04 65021| $ 15.296 89 | 2010 |Auto-PS-Marked
030875 |474i4 FORD CROWN VIC G 02/05/04 103642 § 17,982.24 | 2010 |Auto-PS-Marked
030879  [47414 FORD CROWN VIC ] 02/19/04 104404 & 20,826.01 | 2010 |Auto-PS-Marked
030886 47414 FORD CROWN VIC [ 01/14/04 77056 $ 14,569 17 | 2010 |Auto-PS-Marked
030887 [47414 FORD CROWN VIC 6 01/14/04 66293 $ 7.061 86 | 2010 |Auto-PS-Marked
030889 [47414 FORD CROWN VIC 4 02/19/04 105739 § 19,682 46 | 2010 [Auto-PS-Marked
030891 [47414 FORD CROWN VIC 6 |0219/04 $ 22,563 22 | 2010 |Auto-PS-Marked
030892 [474)4 FORD CROWN VIC & 0219/04 97367| 8 21,331 65 | 2010 |Auto-PS-Marked
030893  [47414  |POLICE 2003 FORD CROWN VIC 4 03/11/04 89262| § 16,612.94 | 2010 |Auvlo-PS-Marked
030897 |47414 2003 FORD CROWN VIC 6 03/11/04 111427| $ 2061637 | 2010 |Auvto-PS-Marked
030898 |47414 2003 FORD CROWN VIC I 02/19/04 162953 § 22839 54 | 2010 |Auo-PS-Marked
03122) [4810] |SHERIFF 2003 FORD CROWN VIC 6 |0923/03 122344| $ 16,307 00 | 2010 |Auvto-PS-Marked
031226 |4810)  |SHERIFF 2003 FORD CROWN VIC 6 |09/23/03 85318) $ 9,977 27 | 2010 |Auto-PS-Marked
031227 |[48101 [SHERIFF 2003 FORD CROWN VIC & 09/09/03 100750( $ 14,107 89 | 2010 | Auto-PS-Marked
041403  [45530 |FRS-APRTUS 2004 DODGE INTREPID 4D 6 08/19:03 141303| § 18,314 84 | 2010 | Auto-PS-Marked
041404  [45530 |[FRS-APRTUS 2004 DODGE [NTREPID 4D & 08/19/03 126609 § 18,122.57 | 2010 |Avio-PS-Marked
041416 |45530 |FRS-APRTUS 2004 DODGE INTREPID 4D 6 06/01/04 112006 $  10,618.76 | 2010 |Auto-PS-Marked
041418 [45248 |FRS CODE 2004 FORD CROWN VIC 6 05/28/04 89312| $ 6,681 58 | 2010 | Auto-PS-Marked
041419 [45248 |FRS CODF 2004 FORD CROWN VIC & 06/16/04 92508] $ 6,595 $2 | 2010 |Avto-PS-Marked
040192 [47414 2004 FORD CROWN VIC a 08/30/04 100837| § 16,591 76 | 2011 |Auto-PS-Marked
040254 [47414  |POLICE 2004 FORD CROWN VIC 6 08/11/04 97556| § 12,829 01 | 2011 |Auto-PS-Marked
040342 47414 |POLICE 2004 FORD CROWN VIC ] 09/15/04 55134] § 10,927 29 | 2011 |Auvie-PS-Marked
040454 [47414  |POLICE 2004 FORD CROWN VIC L) 08/27/04 78425| § 14,456 46 | 2011 |Auio-PS-Marked
040490 [47414  |POLICE 2004 FORD CROWN VIC 6 08/26/04 68163 § 11,577 14 | 2011 [Auto-PS-Marked
040493 [47d414  [POLICE 2004 FORD CROWN VIC 6 0R/27/04 71917 8 17,885 73 | 2011 |Auto-PS-Marked
040502 [47414  |POLICE 2004 FORD CROWN VIC ] 08/11/04 99938| § 15,321.37 | 2011 [Auto-PS-Marked
040546  [47414  [POLICE 2004 FORD CROWN VIC 8 08/11/04 101247 § 13,544,05 | 2011 [Auto-PS-Marked
040625 POLICE FORD CROWN VIC 6 08/03/04 3 34,613 14 | 2011 [Aute-PS-Marked
0406353 7] FORD CROWN VIC 6 0R/03/04 114677 § 17,929 39 | 2011 |Aulo-PS-Marked
040673 FORD CROWNVIC ] 0R/11/04 109732 $ 24,443 47 | 201) |Auto-PS-Marked
040695 FORD CROWN VIC 6 08/27/04 81532( 8 17,381 23 | 2011 |Auto-PS-Marked
040703  |47d14 FORD CROWN VIC 6 08/03/04 117609 5 14,377 46 | 201) |Auto-PS-Marked
040709 |47414 FORD CROWN VIC & 07/30/04 112947 § 15,707 93 | 2011 [Auto-PS-Marked
040713 [47414 FORD CROWN VIC 6 07/30/04 94556| $ 12,71096 | 2011 |Auto-PS-Marked
040718 |47414  |POLICE FORD CROWN VIC 6 08/30/04 81251 § 16,168 0B [ 2011 |Auto-PS-Marked
040727 47414 FORD CROWN VIC G 08/02/04 122385 $ 1549390 | 2011 |Auto-PS-Marked
040730 [47414  |PULICE FORD CROWN VIC ] 08/16/04 74244| $ 20,914 62 | 2011 |Auto-PS-Marked
040733 |47414 |POLICE FORD CROWN VIC 6 10/13/04 99363 § 1297223 | 2011 |Auto-PS-Marked
040740 47414 | : FORD CRCWN VIC & 08/27/04 110643 § 16,01091 | 2011 |Auio-PS-Marked
040763  [47414 FORD CROWN VIC 6 08/11/04 109021| $ 16,157 17 | 2011 |Auto-PS-Marked
040774 |47414 FORD CROWN VIC 6 09/22/04 39607 § 19,463 37 | 2011 |Auto-PS-Marked
040788 |47414 |POLICE FORD CROWN VIC 6 07/29/04 55553 § 9,201 97 | 2011 |Auio-PS-Marked
040021  [47414 I FORD CROWN VIC 6 O8/1 104 110417[ $ 22,037 46 | 2011 |Auto-PS-Marked
040944 [47414  |POLICE FORD CROWN VIC & |08/04/04 81542[ §  11.42299 | 201) |Aute-PS-Marked
041236 [48101  |SHERIFF DODGE INTREPID 4D 5 |072204 $1998[ § 7.533 83 | 2011 |Auto-PS-Marked
050121 |47414 i E T FORD CROWN VIC 6 12/08/04 113592| § 16,150 27 | 2011 |Auto-PS-Marked
050126  |47414  |POLICE FORD CROWN VIC ] 01/18/05 55081| $ 8,51896 | 2011 |Auto-PS-Marked
050141 |47414  |POLICE FORD CROWN YIC ] 11/09/04 70306, $ 13,738 23 | 2011 |Auwto-PS-Marked
050177 [47414  |POLICE FORD CROWN VIC 6 01/28/05 75370| § 15,532 01 | 2011 |Auto-PS-Marked
050222 |47414  [POLICE FORD CROWN VIC 6 12/408/04 82028| $ 14,633 74 | 2011 |Auto-PS-Marked
150226 |47414  |POLICE FORD CROWN VIC 6 11/30/04 |01227| $ 12,095.59 | 2011 |Autc-PS-Marked
050237 |47414  |POLICE FORD CROWN VIC ] 01/28/05 50288| $ 10,398 16 | 2011 |Auto-PS-Marked
050241 |a74]a  |POLICE FORD CROWN VIC & 10/29/04 94352 § 8,545 91 | 2001 |Auto-PS-Marked
050263 [47414  |POLICE FORD CROWN VIC ) 11/29/04 §2633| § 14,729 21 | 2011 |Auto-PS-Marked
050268 |474i4 FORD CROWN VIC 6 12/14/04 110066 $ 19,114 40 | 2011 |Aute-PS-Marked
050349  |47414 FORD CROWN VIC 6 12407104 124868 § 18,679 25 | 2011 |Auto-PS-Marked
050381 [47414  |POLICE FORD CROWN VIC ] 10/28/04 62593 11,522 40 | 2011 |Aulc-PS-Marked
050504  [47414  |POLICE 2005 FORD CROWN VIC & 12/08/04 90770 13,629.38 | 2011 |Auto-PS-Marked
050528 [47414  [POLICE 2005 FORD CROWN VIC 6 10/11/04 83803 17,645 28 | 2011 |Auto-PS-Marked
050535 |47414  |POLICE 2005 FORD CROWN VIC 6 11/10/04 84253 § 10,297 95 | 2011 |Auto-PS-Marked
050545 47414 |POLICE 2005 FORD CROWN VIC 6 11/09/04 93528( $ 10,542,26 | 2011 |Auto-PS-Marked
050551 [47d414 |POLICE 2005 FORD CROWN VIC ] 01/13/05 71681 12,940 18 | 201) [Auto-PS-Marked
050556 |474i4  |POLICE 2005 FORD CROWN YIC 6 01/07/05 89093| 11,362.37 | 2011 |Auto-PS-Marked
050557  [47414 2005 FORD CROWN VIC 6 11/23/04 121844] § 17,323 58 | 2011 |Auto-PS-Marked
050559 (47414  |PULIE 2005 FORD CROWN VIC ] 12/23/04 66265 § 11,154 53 | 2011 [Auto-PS-Marked
050367 [47414 |I‘1’J[ WE 2008 FORD CROWN VIC 6 01/26/05 71794) § 10,827 34 | 2011 |Auto-PS-Marked
050570 |47414 e 2005 FORD CROWN VIC ] 02/25/08 122066| § 17,219 06 | 2011 |Auto-PS-Marked
050575 [47414  |[FOLICE 2008 FORD CROWN VIC & 12/08/04 05663| § 11,604 03 | 2017 |Auto-PS-Marked
OSOSKS  |47414  |POLICE 20035 FORD CROWN VIC 5] 01,27103 98667| B 12,565 70 | 2001 [Auo-PS-Marked
050608 (47414  [POLICE 20035 FORD CROWN VIC 6 01;26/05 %1540| $ 11,106 88 | 2011 [Auto-PS-Marked
050621 |47414  |POLICE 2005 FORD CROWN VIC 6 01/27/05 111882] $ 15.259 50 | 2011 |Auto-PS-Marked
050630 (47414 |POLICE 2005 FORD CROWN VIC o 11/10/04 81449 & 10,067 97 | 2011 [Auto-PS-Marked
050646  [47414  |POLICE 2005 FORD CROWN VIC 6 11/09/04 % 35,450 34 | 2011 |Auto-PS-Marked
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050650 [47414_ [POLICE 2005 |FORD CROWN VIC 6 [02/01/05 54611[S 670309 | 201t [Auto-PS-Marked
050658 |47414  |POLICE 2005 [FORD CROWN VIC 6 |02/02/05 99597 § 15,558 74 | 2011 |Auto-PS-Marked
050659 [47414 [BOMACE. . 1005 |FORD CROWN VIC 6 |01o70s | 110148[$ 1553762 [ 2011 [Auto-PS-Marked
050668 |47414 |POLICE 2005 |FORD CROWN VIC 6 |11/08/04 74282[ 3 21,353 25 | 2011 [Auto-PS-Marked
050670 [47414  |POLICE 2005 |FORD CROWN VIC 6 |1o/13/04 94130( 5 18,046 42 [ 201! [Auto-PS-Marked
050631 |47414  |POLICE 2005 |FORD CROWN VIC 6 [10/11/04 %2560) & 11,456 51 | 2011 |Auto-PS-Marked
050701 47414 |POLICE 2005  |FORD CROWN VIC G |01/26/03 60632 € 9.806.44 | 2017 [Auto-PS-Marked
050721 |47414  |POLICE 2005 |FORD CROWN VIC 6 |01/24/03 88040(§ 1582727 | 2011 |Auto-PS-Marked
050735 [47414  |POLICE 2005 [FORD CROWN VIC s | 10/19/04 %9416/ 5 18,367 05 | 2611 |Auto-PS-Marked
050752 [47414 = 005 [FORD CROWN VIC 6 [o1/14/05 | 166536[3 2034408 [ 2011 [Auto-PS-Marked
050760 47414 |POLICE 2005 [FORD CROWN VIC 5 |01726/05 843ad[ 3 11214 82 | 2011 |Aulo-PS-Marked
050769 [47414  [POLICE 2605 |FORD CROWN VIC 6 |01/03/05 70347 $ 14,044 74 | 2011 |Auo-PS-Marked
050806 |47414 |POLICE 2005 |FORD CROWN VIC 5 |01/26/05 56977|S 63817352 | 2011 |Auto-PS-Marked
050814 |47414 |POLICE 2005 |FORD CROWN VIC 6 |06/23/05 71762[§  13,01525 | 2011 [Auwto-PS-Marked
050816 47414 |POLICE 2005 |FORD CROWN VIC 6 |03/14/05 72345 § 13315 10 | 2011 [Auto-PS-Marked
050824 |47414 z |05 [FoRD CROWN VIC 5 |01/25/05 § 31,114 94 [ 2011 |Auto-PS-Marked
050830 |47414 I 2005 [ForD CROWN VIC 5 |03/01/05 1194203 15,014 90 | 2011 [Aute-PS-Marked
050832 [47414 [POLICE 2005 |FORD CROWN VIC & 023005 96742 $ 1535677 | 2011 |Auto-PS-Marked
050838 [47413 |POLICE 2005 |FORD CROWN VIC 5 |03/01/05 %4289)§  11,15246 | 2011 |Auto-FS-Marked
050862 [47414 |POLICE 2005 |FORD CROWN VIC 6 031505 | 115222[ 5 (2,40866 | 2011 |Auto-PS-Marked
050865 |47414 B0 0|2005  |FORD CROWN VIC 5 1071404 | 136201 (547887 [ 2011 |Auto-PS-Marked
050870 47414 005 [FORD CROWN VIC 6 |04/05/05 108988 & 16,320 89 | 2011 [Auto-PS-Marked
050874 47414 [POLICE 2005  |[FORD CROWN VIC & |03/16i05 75084]§ 1533991 | 2011 |Auto-PS-Marked
050888 |47414 705 |FORD CROWN VIC & [11/0000d 126745 3 17,763 32 | 2011 |Auto-PS-Marked
050930 [47414  [POLICE 2005 [FoRD CROWN VIC 6 |03/25/08 08566 § 14,700 88 | 201) |Auto-PS-Marked
050932 47414 i 2005 |FORD CROWN VIC & |o1/24/05 140871 § 17,556 16 | 2011 |Auto-PS-Marked
051203 [48101 |SHERIF? 2005 |FORD CROWN VIC & |04/04/03 65666 5 8,733 42 | 2011 |Aulo-PS-Marked
031239 48101 [SHERIFF FORD CROWN VIC 5 |09 $ 1335262 Aulo-PS-Marked
070137 [47414 |POLICE DODGE CHARGER. 5 0525107 $ 862400 Aoto-PS-Marked
050615 |47414 |POLICE CHEVROLET  [IMPALA 6 |osiaioe £ 578600 Aulo-PS-Marked
050117 47414 |POLICE FORD CROWN VIC & |07/13/05 5 12,08500 Aulo-PS-Marked
070690 [47414 |POLICE DODGE CHARGER 6 [12/19/07 § 1182100 Auto-PS-Marked
050104 [47414 |POLICE 2005 |FORD CROWN VIC 6 |11/2305 80073 [$9,97178 2012 |Auto-PS-Marked
050107 47414 [ -;,-;—Jéﬁzoos FORD CROWN VIC 6 |07/14/03 |142250 815,808 03 2012 |Aulo-PS-Marked
050110 |47414 [POLICE =~ |2005 [FORD CROWN VIC 6 |32/20/05 38656 [512,23119 2012 |Auto-PS-Marked
050117 [47414  [POLICE 2005 |FORD CROWN VIC & |07/13/05 |101646 |§23,560 42 2012 |Auto-PS-Marked
050220 47414 |POLICE 2005 [rorD CROWN VIC 5 [07/13/05 [94014 |$i8,277 48 2012 |Auto-PS-Marked
050327 47414 JOE - 2005 |[FORD CROWN VIC 6 [08731/05 [110175 [$11,83935 2012 [Aute-PS-Marked
050234 47414 |POLICE 2005 |FORD CROWN VIC & |11/28/05 |66637 8841760 2012 [Aulo-PS-Marked
050269 47414 |POLICE 2005 |FORD CROWN VIC 6 [|07/13/05 [BO7I8  |S11,095 70 2012 |Auto-PS-Marked
050277 [47414  [POLICE 2005  [FORD CROWN VIC 6 . [0713/05 [61114 |[57.84128 2012 [Aule-PS-Marked
050285 |47414 |[POLICE 2005 |FORD CROWN VIC 6 |07/13/05 |87810  |S12,762 15 2012 |Auto-PS-Marked
050291 |47414 me FORD CROWN VIC & |07/14/5 [115399 |S13.834 97 2012 |Auto-PS-Marked
050297 [474i4 |POLICE 2005  |FORD CROWN VIC 6 |07/01/05 |96297 31483213 7012 |Aute-PS-Marked
050314 |47414 |POLICE 2005 |FORD CROWN VIC & |09/15/05 [%0573 8971040 2012 |Auto-PS-Marked
050318 [47414  [POLICE 2005 [FORD CROWN VIC &  [07/05/05 [58745 [S10,778 46 2002 [Avto-PS-Marked
050326 [47414 |POLICE 2005 |FORD CROWN VIC 6 [07/18/05 [70279 [S13,318 1] 2012 |Auto-PS-Marked
050328 [47414  |POLICE 2005 |FORD CROWN VIC 5 [09/22/05 38307 913,566 95 2012 |Awo-PS-Marked
050333 |47414 |POLICE 2005 |FORD CROWN VIC 6 [09/02/05 [95333  [$518,728 85 2012 |Aute-PS-Marked
050362 |474i4_ |POLICE 2005 |FORD CROWN VIC 6 [osiiios [99137  [$921262 2032 |Auio-PS-Marked
03037t 47414 |POLICE 2005 |FORD CROWN VIC 6 [09/30/05 58140 [$9.22777 2012 |Auto-PS-Marked
050374 [47414  |POLICE 2005 |FORD CROWN VIC 6 [11/04/05 | 70859 |$10.924 1) 2012 |Auto-PS-Marked
050376 |47414 005 [FORD CROWN VIC 6 |07/1205 167458 [$10399 50 2012 |Auvto-PS-Marked
050379 |47414 ;! 2005 |[FORD CROWN VIC 6 [10/04/05 119546 |$14,474 82 2012 [Auto-PS-Marked
050387 47414 |POLICE 2005 |FORD CROWN VIC 6 |17/)2/03 |75562 |$11,63072 2012 |Auto-PS-Marked
(50401 47414 {POLICE 2005 |FORD CROWN VIC 6 [10/04/05 57114 |$20,840 [2 2012 | Awo-PS-Marked
050403 [47414  |POLICE 2005 |FORD CROWN VIC 6 |10/10/05 80702 |$12.205 26 2012 | Auto-PS-Marked
050409 [47414 |POLICE 2005 |FORD CROWN VIC 6 092205 53797 |$7.74145 2012 | Auto-PS-Marked
050413 |47414 |POLICE 2005 |FORD CROWN VIC 6 |0%21/05 [68457  |810,385 33 2012 | Auto-PS-Marked
050420 [47414 = o008 FORD CROWN VIC & 08/31/05 112909 |$14,430 55 2012 | Auto-PS-Marked
050422 [47414  [POLICE 2005 |[FORD CROWN VIC 6 |08/31/05 39239 57,689 L1 2012 | Auto-P§-Marked
050426 [47414 |POLICE 2005 |FORD CROWN VIC 6 [1oosos 76959 [$§13.027 51 2012 |Auto-PS-Marked
050427 47414 |POLICE 2005 |FORD CROWN VIC 6 |08/31/05 [84792 810,866 75 2012 | Auto-PS-Marked
0504728 47414 |POLICE 2005 |FORD CROWN VIC 6 |09/12/05 93211 [$14.167 32 2012 [Auto-PS-Marked
050436 |47414  |POLICE 2005 |FORD CROWN VIC 6 |0927/05 |77867 |$9,01082 2012 |Auto-PS-Marked
050432 [47414  |POLICE 2005 |FORD CROWN VIC 6 |08/31/05 83971 |$11.82603 2012 |Auto-PS-Marked
050433 |47414  |POLICE 2005 |FORD CROWN VIC 5 |09/07/05 81116 |$8,578.57 2012 |Auto-PS-Marked
050442 [47414  [POLICE 2005 |FORD CROWN VIC 6 |10/04/65 |74345  |$12,025 60 2012 [Auto-PS-Marked
050446 [474)4 |POLICE 2005 |FORD CROWN VIC 6 |0%07/05 [79868 |$12,565 98 2012 [Auto-PS-Marked
050479 [47414  |POLICE 2005 |FORD CROWN VIC 6 |I10/04/05 62247 [$1042279 2012 |Auto-PS-Marked
050488 47414 |POLICE 2005  [FORD CROWN VIC 6 [10/04/05 [68542 910001 2012 |Auto-PS-Marked
050600 47414 |POLICE 2005  |[FORD CROWN VIC 6 |10/05/05 66151 |$11,52077 2012 |Auto-PS-Marked
050611 47414 |POLICE 2005 |[FORD CROWN VIC 6 11305 [64192  [£9,31064 2017 |Avto-PS-Marked
050699 47414 |POLICE 2005 |FORD CROWN VIC 6 |09/01/05 |73381 510292 13 2012 |Aue-PS-Marked
050738 |47414  |POLICE 2005 |FORD CROWN VIC 6 |[10/10/05 |74481  [$12,384 92 2012 |Auto-PS-Marked
050787 47414 |POLICE 2005 |FORD CROWN VIC 6 |0831/05 64446  [$9,51568 2012 |Auio-PS-Marked
050847 (47414 |POLICE 2005 |FORD CROWN VIC 6 |10/04/05 62734 |$7.89617 2012 |Auto-PS-Marked
030903 |a7a14 |POLICE 2005 |FORD CROWN ¥IC 6 |i0/06/G5 87740 |SI0604 16 2012 |Auto-PS-Marked
050908 |47414  |POLICE 2005 [FORD CROWN VIC 5 [10/11/05 77714 |$8.869 17 2012 |Auto-PS-Marked
050911 |47414  |POLICE 2005 |FORD CROWN VIC 6 |10/2805 49522 [%6,472 16 2012 |Auto-PS-Marked
(50904 47413 |POLICE 2005 |FORD CROWN VIC 6 |10L2v0s [9074] [$11,297 57 2012 |Auto-PS-Marked
05092%  [47414  |POLICE 2005 |FORD CROWN VIC 6 |11/25/05 [91933 842249 2012 |Auto-PS-Marked
(50030 |47414  |POLICE 2005 |FORD CROWN VIC 6 |1/015 83943 [510,673 20 2012 | Auto-PS-Marked
050945 |4741¢  |POLICE 2005 |FORD CROWN VIC 6 |11/23/05 |102434 |510,399 36 2012 |Auto-PS-Marked
050977 [47414  [POLICE 2005 |[FORD CROWN VIC 6 1172305 42368  |$6,72894 2012 | Auto-PS-Marked
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030978 147414 |POLICE 2005 FORD CROWN VIC 6 10/21/05  [85007  |$14,25008 2012 |Auto-PS-Marked
050984 |47414  |POLICE 2005 FORD CROWN VIC 6 11/29/05  |85581  [$9.062 69 2012 |Auto-PS-Marked
050994 |47414  |POLICE 2005 FORD CROWN VIC ] 11/04/05 [95486  |$11,956 14 2012 |Auto-PS-Marked
031222 |48101  |SHERIFF 2005 FORD CROWN VIC 5 10/06/05 85225 34,983 40 2012 |Auto-PS-Marked
051424 |45530 |FRS-APRTUS 2005 FORD CROWN VIC 5 11/28/05 |89165  |§12,100 90 2012 |Auto-PS-Marked
051428 |45530  |FRS-APRTUS 2005 FORD CROWN VIC & 11/28/05 [5i793  |$6.336 85 2012 |Auto-PS-Marked
051430 |45530  |FRS-APRTUS 2005 FORD CROWN VIC 4 11/28/05 |75391 39,501 57 2012 |Auto-PS-Marked
060125 [47414  |POLICE 2006 DODGE CHARGER & 06/02/06 |63886  [$12.556,28 2012 |Auto-PS-Marked
060161 |47414  |POLICE 2006 DODGE CHARGER & 04/20/06 |83137  [$17,512.73 2012 |Auto-PS-Marked
060167 |47414  |POLICE 2006 DODGE CHARGER & 06/12/06 [55442 513,898 32 2012 |Auto-PS-Marked
060257 47414 |POLICE 2006 DODGE CHARGER &  |06/09/06 |76520 |$13.162 71 2012 [Avto-PS-Marked
060276 |47414 |POLICE 2006 DODGE CHARGER 6 |08/07/06 86999 |$14,484 84 2012 |Auto-PS-Marked
060288 47414 |POLICE 2006 DODGE CHARGER 6 |08/14/06 [59900 |514.736 19 2012 |Avio-PS-Marked
060298  |47414  |POLICE 2006 DODGE CHARGER & |06/14/06 [39504  [811.13260 2012 |Aulo-PS-Marked
060300 47414 |POLICE 2006 DODGE CHARGER 6 |06/06/06 [67124  |513,651 60 2012 |Auto-PS-Marked
060334 [47414  [POLICF 2006 DODGE CHARGER 6 |05/26/06 [30953  |$8,703 51 2012 |Auto-PS-Marked
060337  [47414 2006 FORD CROWN VIC & 05/30/06 | 117081 [£9,253 43 2012 [Auto-PS-Marked
060338 [47414  [POLICE 2006 FORD CROWN VIC & 05/30/06  [60431  |810,698 I 2012 [Auto-PS-Marked
060339 |47414  |POLICE 2006 FORD CROWN VIC 6 05/01/06 [66083  |$8,17337 2012 [Auto-PS-Marked
060343 [47414  |POLICE 2006  |FORD CROWN VIC 6 |osouoe 63648  [$7,38519 2012 |Auto-PS-Marked
060344 |47414  |POLICE 2006 FORD CROWN VIC & 06/05/06  |65120 39,063 28 2012 |Auio-PS-Marked
060352 |47414  |POLICE 2006 FORD CROWN VIC & 06/12/06 |52138  |$7.224 53 2012 | Avto-PS-Marked
060453 |47414 |POLICE 2006 FORD CROWN VIC 6 05/30/06  |50463 31072598 2012 |Aute-PS-Marked
060461 [a7414  [POLICE 2006 FORD CROWN VIC & 06/28/06 40285 $6,905 51 2012 |Auto-PS-Marked
060469 [47414  |POLICE 2006 FORD CROWN VIC 6 080106 62562 [313,556 73 2012 [Auto-PS-Marked
060471 |47414 |POLICE 2006 FORD CROWN VIC 5 05/31/06  [43090  [$7,63893 2012 |Auto-PS-Marked
060514 |47414 2006 FORD CROWN VIC & 06/09/06 |103840 [$11,22272 2012 |Auto-PS-Marked
060517 |47414 |POLICE 2006 FORD CROWN VIC 6 05/30/06  [63734  [38,690.28 2012 |Auto-PS-Marked
060540 [47414 |POLICE 2006 FORD CROWN VIC 6 G5/08/06  [55005  [$7,560 42 2012 |Auto-PS-Marked
060599 [47414 |POLICE 2006 FORD CROWN VIC & 06/30/06  [62210  [$13.67726 2012 |Auto-PS-Marked
060605 [47414  |POLICE 2006 FORD CROWN VIC 6 06/29/06 52288  |311,23210 2012 |Auto-PS-Marked
060618 |47414  |POLICE 2006 FORD CROWN VIC 6 05/31/06  |51061 56,066 87 2012 |Auto-PS-Marked
061254 |48i01  |SHERIFF 2006 DODGE CHARGER 5 03/13/06 |62405  |$831003 2012 | Auto-PS-Marked
061295 [47414  |POLICE 2006 FORD CROWN VIC 6 08/02/06  [49313  |$5,65245 2012 | Auto-PS-Marked
061431 145530  |FRS-APRTUS 2006 FORD CROWN VIC 5 11/28/05 [75694  |$8,122 53 2012 | Auto-PS-Marked
061432 |45530  |FRS-APRTUS 2006 FORD CROWN VIC & 11/28/05 |86685  |$7,016.32 2012 | Awo-PS-Marked
061433 145530 |FRS-APRTUS 2006 CHEVROLET IMPALA & 05/02/06  [52065  |§7,940 15 2012 |Auto-PS-Marked
061434 [45530  |FRS-APRTUS 2006 CHEVROLET IMPALA 5 05/02/06 [26908  |$6,063 61 2012 |Auto-PS-Marked
Auto-PS-Unmarked

001031 |47414  [POLICE 2000 CHEVROLET  [LUMINA 4DR ] 0%17/00 64558| § 8,336 13 | 2007 |Auto-PS-Unmarked
011086 47414  |POLICE 2001 CHEVROLET  |LUMINA 4DR & 04/19/0% 78457 & 12,225 55 | 2007 |Auro-PS-Unmarked
011097 47414 |POLICE 2001 CHEVROLET LUMINA aDR & 04/24/01 605948 10,164 11 | 2007 |Auto-PS-Unmarked
011055 47414 [POLICE 2001 FORD TAURUS 4R 6 10/22/0} 101927| % 15,849 00 | 2008 |Auio-PS-Unmarked
011091 |47414  |POLICE 2001 FORD TAURUS 4DR & 10/09/01 91450 $ 10,895 18 | 2008 |Aulo-PS-Unmarked
011095 147414 |POLICE 2001 FORD TAURUS 4DR & 09/24/01 R8990[ § 15,185 83 | 2008 |Auto-PS-Unmarked
011139 [d47414  [POLICE 2001 CHEVROLET  |IMPALA & 07/26/01 88561 & 10,974 56 | 2008 |Auto-PS-Unmarked
011140 147414 2001 FORD TAURUS 4DR & 09/28/01 113724[ 3 13,803 29 | 2008 |Auto-PS-Unmarked
011150 47414 |[POLICE 2001 FORD TAURUS 4DR 6 10/18/01 73389( S 14,080 83 | 2008 |Auto-PS-Unmarked
011152 47414  |POLICE 2001 FORD TAURUS 4DR 6 10/16/01 65263 % 12,148 40 | 2008 | Auto-PS-Unmarked
011155 |47414  |POLICE 2001 CHEVROLET IMPALA & 07/26/01 95678 § 15,777 31 | 2008 |Auto-PS-Unmarked
011160 |47414  |POLICE 2001 CHEVROLET [IMPALA & C7/02/01 103804| § 15,676 21 | 2008 |Auto-PS-Unmarked
011161 |47414  |POLICE 2001 CHEVROLET IMPALA & 07/26/01 75213[ 5 1569702 | 2008 |Auto-PS-Unmarked
011178 |47414  |POLICE 2001 CHEVROLET  |IMPALA 6 08/31/01 85343| § 1384509 | 2008 |Auto-PS-Unmarked
011193 [47414  [POLICE 2001 CHEVROLET IMPALA & 07/26/01 162275 3 1821342 | 2008 [Auto-PS-Unmarked
021189 |47414  |POLICE 2002 CHEVROLET MALIBU 6 10/02/01 74073 § 1590043 | 2008 |Auto-PS-Unmarked
021191 47414  |POLICE 2002 CHEVROLET MALIBL & O4/1 102 62420( § 10,731 29 | 2008 |Auto-PS-Unmarked
021195 [47414 SRR 2002 CHEVROLET  |IMPALA & 0220102 109305/ § 19,080 81 | 2008 |Auto-PS-Unmarked
021211 [47414  |POLICE 2002 CHEVROLET IMPALA 6 02/25/02 84406/ § 13,634 91 | 2008 |Auto-PS-Unmarked
021240 [47414 ! Sy 2002 CHEVROLET  |IMPALA 6 03/11/02 116568/ $ 13,725 19 | 2008 |Auto-PS-Unmarked
020951 |47414  |POLICE 2002 CHEVROLET  [MONTECARLO & 07126402 92214| § 7,969 98 | 2009 | Auto-PS-Unmarked
020955 |47414  [POLICE 2002 FORD TAURUS 4DR 6 10/03/02 100771 § 1439069 | 2009 |Auto-PS-Unmarked
020961 [474 IWOLICE 2002 TORD TAURUS 4DR 6 09/27/02 83166/ § 14,064 00 | 2009 |Auto-PS-Unmarked
020982 |47414  [POLICE 2002 FORD TAURUS 4DR & 12/18/02 101260 14,636 09 | 2008 |Auto-PS-Unmarked
021002 [47414  |POLICE 2002 FORD TAURUS 4DR & 09/27/02 94347/ § 18,823 73 | 2009 |Auto-PS-Unmarked
021105 |47414  |POLICE 2002 FORD TAURUS 4DR & 15/11/02 92095| § 8,563 31 | 2009 |Auto-PS-Unmarked
021109 [474]14 |POLICE 2002 FORD CROWN VIC 6 07/22/02 98715 $ 8,294 57 | 2009 |Auto-PS-Unmarked
021133 [47414 2002 MITSUBISHI GALLANT 4D 5 03/13/03 108522[ S 17,911 89 | 2009 |Auto-PS-Unmarked
G21159  [47414  [POLICE 2002 CHEVROLET  |IMPALA ] 10/01/02 73744[ 8 11,757 06 [ 2009 [Auto-PS-Unmarked
021176 |47414  |POLICE 2002 CHEVROLET  |IMPALA 6 07/01/02 60392[ 5 11,545 66 | 2009 |Auto-PS-Unmarked
021186 [47414 |POLICE 2002 CHEVROLET  |MALIBU 4DR 6 07/22/02 101333] 8 15,356 36 | 2009 |Auto-PS-Unmarked
021244 |47414  |POLICE 2002 CHEVROLET  |IMPALA & 10/11/02 123892[ § 14,560 42 | 2009 |Auto-PS-Unmarked
031061 |47414  |POLICE 2003 FORD CROWN VIC 6 04/11/03 96095/ $ 11,479 48 | 2009 | Auto-PS-Unmarked
031013 [47414  |POLICE 2003 CHEVROLET  |CAVALIER 4D & 06/02/03 38034 6,027 98 | 2009 |Aulo-PS-Unmarked
031047  [47414 ACE 2003 FORD CROWN VIC ] 04/02/03 110570] § 9.200,67 | 2009 [Auvte-PS-Unmarked
031111 |47414  |POLICE 2003 CHEVROLET  [IMPALA & 06/04/03 92161| $ 8,770 09 | 2009 [Aute-PS-Unmarked
031129 |47414  |POLICE 2003 CHEVROLET CAVALIER 4D 6 06/16/03 64740| § 6,652 74 | 2009 [Auo-PS-Unmarked
041113 47414 |POLICE 2004 DODGE INTREPID 4D 6 06/26/03 84572[ 3 14,71208 | 2009 |Auto-PS-Unmarked
021029 [47414  [POLICE 2002 HONDA ACCORD 6 Q22504 94329( 5 10,595 38 | 2010 |Auto-PS-Unmarked
030877 47414 |POLICE 2003 FORD CROWN VIC & Qi 1akd 157862 § 1185667 | 2010 [Auto-PS-Unmarked
030881 [474ld  [POLICE 2003 FORD CROWN VIC 6 Al 144 765260 % 1241686 | 2010 [Auio-PS-Unmarked
030920 |47414  |[POLICE 2003 FORD TAURUS 4DR & 04/15/04 91164] 8 1666741 | 2010 [Auto-PS-Unmarhed
030029 |47414  [POLICE 2003 FORD TAURUS 4DR & 04/15/04 67127| & 6,217 04 | 2010 [Auto-PS-Unmarked
030954 |47a1d  |POLICE 2003 FORD TAURUS 4DR 5 06/25/04 a6t31| £ 9,499 28 | 2010 [Auto-PS-Unmarked
030573 |47414  [POLICE 2003 FORD TAURUS 4DR 6 01/08/04 24206 $ 10,639 15 | 2010 [Auto-PS-Unmarked
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030574 |47414 |POLICE 2003 |FORD TAURUS 4DR 6 [04/29/04 | 1150138 12,677 17 ] 2010 [Auto-PS-Unmarked
030987 47414 |POLICE 2003 |PONTIAC BONNEVILLE 6 |04/21/04 S 16,832.98 | 2010 [Auto-PS-Unmarked
030996 |47414 |POLICE 2003 |FORD TAURUS 4DR s |06/17/04 53798[8 8,053 37 | 2010 |Auto-PS-Unmarked
030998 47414 |POLICE 2003 |FORD TAURUS 4DR S |0a/15/04 69731[5  8,53691 | 2010 |Auto-PS-Unmarked
031000 |47414 B 2003 |FGRD CROWN VIC 6 |1015/03 | 1062715 14,777 50 | 2010 |Autc-PS-Unmarked
03100 [47414 |POLICE 2003 |MISSAN MAXIMA 4DR 6 |07/28/03 96027|$ 16,900 76 | 2010 | Auo-PS-Unmarked
031093 47414 |POLICE 2003 |FORD TAURUS 4DR 6 |06/25/04 63294 3 604382 | 2010 [Aute-PS-Unmarked
031114 47414 |POLICE 2003 |PONTIAC BONNEVILLE 6 |12/12/03 | 1238923 14,662 13 | 2010 |Auto-PS-Unmarked
031144 47414 |POLICE 2003 |FORD TAURUS 4DR 6 |01/14/04 60632 5 6,536 12 | 2010 [Auto-PS-Unmarked
031149 [47414  [POLICE 2003 |[FORD TAURUS 4DR 6 |04/29/04 40761[$ 551955 | 2010 [Auto-PS-Unmarked
031151 [474t4 |POLICE 2003 |FORD TAURUS 40R 6 |05/17/04 59062| 8 8,345 14 | 2010 | Auto-PS-Unmarked
031157 [47414  |POLICE 2003 |FORD TAURUS aDR 6 |0d36/04 73460 8,111 00 | 2010 |Auto-PS-Unmarked
031174 47414 |POLICE 2003 |FORD TAURUS 4DR 6 |04/29/04 | 133012] 3 11,52044 | 2010 [Auto-PS-Unmarked
031180 [47414 [POLICE 2003 |FORD TAURUS 4DR 6 o1/13/04 | 1203818 9,262.05 | 2010 [Auto-PS-Unmarked
040910 47414 |POMIRES 1 {2004 |DODGE NTREPID 4D 5 |08/07/03 56513[ S8 16,177 90 | 2010 [Aulo-PS-Unmarked
040916 |47414  |PULICE 2004  |DODGE INTREPID 4D 5 [os/iaoz | 1367715 18758 34 [ 2010 [Auio-PS-Unmarked
040931 [47414 "0 Jz00¢  |DODGE TNTREPID 4D 5 0810903 | 112822[§ 11,962 59 | 2010 |Auio-PS-Unmarked
040935 47414 |POLICE 2004 |DODGE TNTREPID 4D 6 081803 | 104469(8 14,967 18 | 2010 | Auto-PS-Unmarked
040940 47414 UEE. {2004 |DODGE TNTREPID 4D s |os07/03 | ti17083]5 15391 63 [ 2010 [Auto-PS-Unmarked
040048 47414 POLICE 3004 DODGE TNTREPID 4D 5] 06/17/04 733606 $ 10,527 11 | 2010 |Auto-PS-Unmarked
040949 |47414  |POLICE 2004 |DODGE TNTREPID 4D & |osova3 88215[ 8 11,225 51 | 2010 [Auto-PS-Unmarked
048053 47414 |POLICE 2004 |DODGE TNTREPID 4D 6 [0819/03 | 121870[ S 17,847 47 | 2010 [Auto-PS-Unmarked
040959 47414 |POLICE 2004 |DODGE TNTREPID 4D 5 |0s/01/0 63750 § 847262 | 2010 |Auto-PS-Unmarked
040962  [47414 POLICE 2004 DODGE TNTREPID 4D i} 04/12/04 80205 3 13,503 69 | 2010 |Auto-PS-Unmarked
040966 |47414  |POLICE 2004 |DODGE TNTREPID 4D 5 |0en7/o4 24532(§ 10,716 76 | 2010 |Auto-PS-Unmarked
040975 47414 |POLICE 2004  |DODGE INTREPID 4D 5 |0617/04 78205) S 10,392.31 | 2010 [Auto-PS-Unmarked
040983 47414 |POLICE 2004 |DODGE INTREPID 4D 5 |06/18/04 65507| § 8,188 12 | 2010 |Auto-PS-Unmarked
040989 47414 |POLICE 2004 |DODGE INTREPID 4D & |06/18/04 854655 9296 10 | 2010 [Auto-PS-Unmarked
040000 [47414 |POILICE 2004 |DODGE TNTREPID 4D 5 |08/07/03 59430( 5 13,983 47 | 2010 |Auto-PS-Unmarked
040099 47414 ] 2004 DODGE TNTREPID 4D 5 1000707 117082 § 26,181 62 | 2010 |Auto-PS-Unmarked
041006 |47414 |POLICE 2004 |DODGE TNTREPID 4D & |06/30/04 713578 9,550 96 | 2010 [Auto-PS-Unmarked
041014 [47414 T {z20:  |DODGE INTREPID 4D 6 [0618/04 | 104029[8 10146 06 | 2010 [Auto-PS-Unmarked
041015 [47414  |POLICE 2004 |DODGE TNTREPID 4D 6 0617704 66881 & 16,945 96 | 2010 [Auto-PS-Unmarked
041018 47414 |POLICE 2004  |DODGE TNTREPID 4D & |0an7/04 50624) 8 11,809 18 | 2010 [Auto-PS-Unmarked
041065 47414 |POLICE 2004 |DODGE TNTREPID 4D 5 |03/08/03 75410( 3 8,320 36 | 2010 [Auto-PS-Unmarked
041083 47414 |POLICE 2004  |DODGE TNTREPID 4D & |08/07/03 87392( 8 9,316 30 | 2010 [Auto-PS-Unmarked
041098 [47414  [POLICE 2004 |DODGE TNTREPID 4D & |0z/07/03 94551[§ 17,3041 | 2010 |Auto-PS-Unmarked
041131 47414 |POLICE 2004  |DODGE INTREPID 4D 5 |0s/07/03 92128[ 5 1542701 | 2010 [Auto-PS-Unmarked
041136 [47414 |pORIGE 00 ]200¢  |DODGE TNTREPID 4D s [oenyios | 1080035 19,584 24 | 2010 [Auto-PS-Unmarked
041173 [47414  [POLICE DODGE TNTREPID 4D & |08/07/03 91604 § 15,025 55 | 2010 |Aulo-PS-Unmarked
041177 47414 % DODGE INTREPID 4D 5 |03/07/03 116737] $ 15,735 26 | 2010 | Aulo-PS-Unmarked
041179 |47414 I i DODGE INTREPID 4D a 08/06/03 117801 § 23,642.94 | 2010 |Aulo-PS-Unmarked
041181 |47414 |POLICE DODGE TNTREPID 4D 5 06704 377278 6,445 26 | 2010 | Auto-PS-Unmarked
041184 47414 T 2c04 |DODGE INTREPID 4D 6 [08/07/03 | 1168935 15,761 37 | 2010 |Auto-PS-Unmarked
041185 47414 POLICE 2004 DODGE TNTREPID 4D ] 08/14/03 BA152| § 13,571 70 | 2010 |Auo-PS-Unmarked
041188 |a7414 = 2004 |DODGE INTREPID 4D 5 |08/07/03 | 106200(§ 2034006 | 2010 |Auto-PS-Unmarked
040946 [47414 POLICE 2004 DODGE INTREPID 4D & 08/05/04 75576 % 10,044 71 | 2017 |Auto-PS-Unmarked
040930 |47414 |POLICE 2004 |DODGE INTREPID 4D & |0s/m0di0d B2318| 8 10,176 45 | 2011 |Auto-PS-Unmarked
040963 47414 POLICE 2004 DODGE TNTREPID 4D & 08/04/04 BI1870( § 16,663 03 | 2011 |Auto-PS-Unmarked
040564 [47414 0 = J04 |DODGE INTREPID 4D 5 [07/20/04 | 10883a[S  13,380.54 | 2011 [Auto-PS-Unmarked
040591 [47a14  |POLICE 2004 |DODGE [NTREPID 4D 6 |083/04/04 556935 10.874 39 | 2011 |Auto-PS-Unmarked
040992 |47414 |POLICE 2004 |DODGE INTREPID 4D 6 |o%/iv/o4 76291 S 7,713 96 | 2011 |Auto-PS-Unmarked
040997 [47414 |POLICE 2004  |DODGE INTREPID 4D 5 |08/03/0a 76228|$  7.18800 | 2011 |Auto-PS-Unmarked
04113847414 |POLICE 2004 |DODGE [NTREPID 4D 5 |08/03/04 70695 s 9642 78 | 2011 [Auto-PS-Unmarked
041172 |47414 |POLICE 2004 |DODGE TNTREPID 4D 5 |08/03/04 41079[S 7387 24 | 2011 [Auto-PS-Unmarked
041176 47414 |POLICE 2004 |[PONTIAC BONNEVILLE & [2/10/0d 90361 14,156 57 | 2011 |Aulo-PS-Unmarked
041150 |47414 POLICE 2004 PONTIAC BONNEVILLE 5 04/06/05 83693| § 545555 | 2011 |Awo-PS-Unmarked
041199 |47al4 |POLICE 2004 |DODGE TNTREPID 4D 6 [07/20/04 60083[$ 746290 | 2011 [Auto-PS-Unmarked
046002 47414 |POLICE 2004 |TOYOTA 4DR s |wonsi0s 15509| S 3,658 02 | 201t |Auto-PS-Unmarked
050844 |47414 |POLICE 2005 |FORD CROWN VIC & |032208 125443]§ 15564 66 | 2011 |Auto-PS-Unmarked
050848 [47414|POLICE 2005 |FORD CROWN VIC s 0172105 74700($ 952543 | 2011 |Awo-PS-Unmarked
051166 47414 |POLICE 2005 |CHEVROLET  |IMPALA 6 |osm0/0s | 104540[ 5 1136288 | 2011 [Aute-PS-Unmarked
051192 |47414 |POLICE 2005 |CHEVROLET  |MONTECARLO 5 |04/06/05 65685 S 4.025 84 | 2011 [Auto-PS-Unmarked
051291 47414 |POLICE 2005 |CHEVRQLET  [IMPALA 6 |esrios 85546 S 7.705 16 | 201! |Auto-PS-Unmarked
051202 |47414 |POLICE 2005 |CHEVROLET  |IMPALA 5 [05/25/05 06975 $ 12,870 41 | 2011 |AutoP3-Unmarked
051204 47414 |POLICE 2005 |FORD CROWN VIC & |05/23/0% 635948 4,492.37 | 2011 |Auto-PS-Unmarked
061020 |47414 |POLICE 2006 |NISSAN MAXIMA 4DR 4 1271206 71202] 8 4,605 90 | 2011 |Aulo-PS-Unmarked
051045 47414 |POLICE 2006 |CUEVROGLET  |MONTECARLO 4 121206 88313[ 5 5.018.53 | 2011 |Auto-PS-Unmarked
051261 47414 |POLICE 2006 |MISSAN MAXMA SDR 4 [01726/07 77731[5 4,528 68 | 2011 |Auto-PS-Unmarked
077611 [47414  |POLICE 2007 |CHEVROLET  |IMPALA 4 |08/11/07 43672 § 4,420 33 | 2011 |Auto-PS-Unmarked
040995 [47414  [POLICE DODGE INTREPID 41 6 |08/11/00 § 1323542 Auto-PS-Unmarked
087659 47414 |POLICE CHEVROLET | IMPALA 6 [01/23/08 5 414900 Auto-PS-Unmarked
041280 47414 |POLICE HONDA ACCORD 6 [12716/05 |77615 |$ 544799 [2012 [Auwe-PS-Unmarked
(41281 47414 POLICE PONTIAC GRAND AM 2D L 1216/05  |76915 £ 4747 74 (2012 |Auto-PS-Unmarked
041208 47414 |DOEIEE HONDA ACCORD 6 [11/0a/05 [113346 |$ 1570505 [2012 |Auto-PS-Unmarked
050106 [47414 |POLICE 2665 |FORD CROWN VIC & [08/11/05 |61044 |8 7,201 67 [2012 [Auto-PS-Unmarked
050386 47414 |POLICE 2005 |FORD CROWN VIC 6 |07/05/05 [5803% [S 678142 [2012 |Auto-PS-Unmarked
050884 |47414  |POLICE 2005 |FORD CROWN VIC 6 |10/04/05 |56377 | $ 6,112 36 2012 |Auto-PS-Unmarked
050904 [47al4  |POLICE 2005 |FORD CROWN VIC & 100403 [63991 |$ 651272 [2012 |Auto-PS-Unmarked
050212 [47414  |PQLICE 2005 FORD CROWN VIC & 11/07:05  |58067 g 7,95505 |12012 |Aute-PS-Unmarked
050927 |a74t4  |POLICE 2005 |FORD CROWN VIC 5 |11/23/05 45236 | S 536790 |2012 |Auto-PS-Unmarked
051005 |474td  |POLICE 3005 |CHEVROLET  |IMPALA & |0TM0%05 110378 |5 588623 |2012 |Aute-PS-Unmarked
051008 |47414 |POLICE 2005 |CHEVROLET  |IMPALA & |07/29:05 77496 |3 7.055 54 |2012 |Aute-PS-Unmarked
051034 [47414  [POLICE 2005 |CHEVROLET |(MPALA 5 |09/1305 97304 | § 588021 |2012 |Auto-PS-Unmarked |
051052 47414 |POLICE 2005  |CHEVROLET  [IMPALA 5 |omz6/05 [81081 |§ 596930 [2012 |Auto-PS-Unmarked |
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051073 |47414  [POLICE 2005 CHEVROLET  |[IMPALA 6 |09/14/05 74839 |[§ 6,704 72 |2012 | Auto-PS-Unmarked
051127 [47414 |POLICE 2005 CHEVROLET  [IMPALA 6 0772905 |641d3 $ 9264 00 [2012 |Auto-PS-Unmarked
051182 |47414  |POLICE 2005 CHEVROLET  |IMPALA 6 lo7/28/05 [enddz |8 7,745 64 |2012 | Auto-PS-Unmarked
051285 |a7414  |POLICE 2005 PONTIAC BONNEVILLE 6 |06 [6609% | $ 8,486 05 [2012 | Awto-PS-Unmarked
051290 |47414  |POLICE 2005 CHEVROLET  |IMPALA 6 |o708/05 [60865 [S 1133014 2012 [Auto-PS-Unmarked
051293 |47414  |POLICE 2005 CHEVROLET  |[IMPALA 6 [ommios [3sess  |s 8,741 35 |2012 |Auto-PS-Unmarked
051299 |47414  |POLICE 2005 PONTIAC GRAND PRIX 6 |nnsios [izsses [s 9562 89 (2012 |Aute-PS-Unmarked
061016 |47414  |POLICE 2006 DODGE CHARGER 6 [06/30/06 [75445 [S  13,04852 [2012 |Auto-PS-Unmarked
081038 |47414 |[POLICE 2006 DODGE CHARGER 6 06206 [37008 |8 731595 |2012 | Auto-PS-Unmarked
061053 [47414  [POLICE 2006 DODGE CHARGER 6 |05/26/06 [53718  |S 13,586 20 |2012 |Auto-PS-Unmarked
061108 [47414 [POLICE 2006 CHRYSLER 4DR 6 |04/21/06 64834 B 8,071 62 |2012 |Auto-PS-Unmarked
061282 47414  [POLICE 2006 HONDA ACCORD 4DR 6 |01/31/06 51493 S 1057080 (2012 |Auto-PS-Unmarked
061283 47414  [POLICE 2006 HONDA ACCORD 4DR 6 |0131/06 80201 3 8,642.29 2012 |Auto-PS-Unmarked
061286 |47414  [POLICE 2006 HONDA ACCORD 4DR 6 |0u27/06 |70694 $ 1001559 (2012 |Auto-PS-Unmarked
061288 1474)4  [POLICE 2006 FORD CROWN VIC 6 |osnyos [70756 |8 6,603.26 [2012 | Auto-PS-Unmarked
061289 47414  |POLICE 2006 FORD CROWN VIC 6 |05/17/06 |59105 3 458206 [2012 | Auto-PS-Unmarked
077644 |47414  |POLICE 2007 FORD MUSTANG 2D 4 08/02/07 [25166 | % 261837 [2012 |Auto-PS-Unmarked
077654 |47414  |POLICE 2007 HONDA ACCORD 4DR 4 09/28/07 71966 | § 6,177 34 12012 |Aute-PS-Unmarked
077696 |47414  |POLICE 2007 TOYOTA CAMRY 4 [o2/1s/08 79502 | § 6,262 44 |2012 |Aulo-PS-Unmarked
077697 |47414 [POLICE 2007 CHRYSLER 4DR 4 loz1si08 [70023 $ 548285 12012 |Auto-PS-Unmarked
077698 |47414  |POLICE 2007 FORD 4DR 4 |o215/08 [5215) § 4,562 60 2012 |Auto-PS-Unmarked
077703 |47414  [POLICE 2007 NISSAN MAXIMA 4DR 4 |05/23/08 [41413 £ 1,745 16 |2012  |Auto-PS-Unmarked
087702 |4741a  |POLICE 2008 FORD MUSTANG 2D 4 |o6/05/08  [41803  |S 2,435 17 |2012 |Auto-PS-Unmarked
087704 [47414 |POLICE 2008 FORD MUSTANG 2D 4 |06/16/08 47738 [ § 5,13263 |2012 |Auto-PS-Unmarked
087705 [47414 |POLICE 2008 PONTIAC GRAND PRIX 4 06/10/08 38616 | S 4,899 35 |2012 |Auto-PS-Unmarked

p—

V

Pain

&3

HAWINDOWS\My Documents\F Y'11\Budget\FY 12 Work\CC Correspondence\FY12 Police 1-31-11a




Job Loss Impact - Victim Assistance Unit

Unit Overview:

Primary Mission: To assist victims in the immediate aftermath of criminal victimization
by assessing the primary victim and/or secondary victims/witnesses for short- and long-
term emotional, financial and personal safety needs and then connecting the victim and or
secondary victims/witnesses with appropriate local, state or federal programs and
services to meet identified needs.

Secondary Mission: To assist community residents who need support and referral
services for cases involving sudden death, traffic and pedestrian fatalities; and suicides.

Unit Structure: Six, full-time Client Assistance Specialist (CAS) and one Program
Manager II. There is a seventh position allotted to the Unit but that position has been
assigned elsewhere in the Department. The Unit is decentralized and a CAS is assigned to
each district station. Additionally, CASs work cases from Gaithersburg City and Chevy
Chase where there are no dedicated victim assistance positions. The Unit assists
Rockville City Police when their victim assistance staff is off duty.

The Unit is the only program in Montgomery County that provides on-scene and out-of-
office response. Unit members are available to respond to crime scenes, victims’ homes,
hospitals, accompany victims to court and the commissioner’s office and other service
locations if requested by the responding officer or is in the best interest of the victim if
they are to receive timely, emergency services. In addition, the Unit is the only program
that also provides services and outreach to family members of sudden death, pedestrian
fatalities, suicide and some fatal automobile accidents.

Population Served: All crime victims and/or witnesses, family members and others
impacted by the crime.

Caseload Statistics: Since its creation (FY02 —FY11), the Unit has provided supportive
services to victims in nearly 100,000 cases (a case may have one victim or multiple
victims and/or family members (secondary victims) seeking information, referrals and
supportive services.

Impact of Staffing Cuts:
Based on a projected cut of three Client Assistant Specialists positions within the Victim
Assistance Unit, the following impact will be realized by victims and the Department:
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5,874 cases would receive minimal at best but most likely no
outreach at all.

» The inability to staff all six district stations creating a delay of critical, emergency
victim-related services to victims whose cases will fall in either of the two
stations that will not have an assigned a CAS. The reduction in staffing levels will
leave only three advocates to staff six stations.

» Severely curtailed opportunities to work out in the community or to identify new
community service partners to partner with to continue to find new, appropriate
referrals and benefits to crime victims because of high caseloads will take all of
the Unit’s time.

»  With decreased staff, there will be no way to shift caseloads for coverage, as is
done now, in the event of illness or annual leave to shift caseloads temporally to
one the remaining three CASs. This will impact the time and the level of services
that victims in those uncovered stations receive, if at all during someone’s
absence.

Benefits to Department:
Statutory Victims Rights at Law Enforcement Level

In addition to helping Montgomery County residents rebound as much as possible after a
criminal victimization, the Victim Assistance Unit, with its emergency assessment of
emotional, financial and safety planning plays a key role in the Department’s compliance
to several statutory requirements to crime victims. Article 47 of the Maryland Declaration
of Rights grants certain rights to all crime victims, including property crimes. Those
rights with specific assigned law enforcement responsibility require that victims:

* Be treated with dignity, respect, courtesy and sensitivity.

* Receive emergency help as needed.

* Be advised of law enforcement services available to protect victims and witnesses
from harm.

* Be informed of any available financial assistance of social services.

= Receive help with expenses occurring as a result of the crime.

* Be assisted with prompt property return.

Additionally, Maryland law requires that all law enforcement officers, at first contact
with all victims, provide the victim with a copy of the State’s brochure entitled “Crime
Victims and Witnesses: Your Rights and Services.” It is Unit staff that ensures that the
Department is in compliance with all mandatory victim-related rights and services. If the
Unit did not perform these tasks for the Department, the responsibility would fall directly
to the front-line officers. The State takes these victim rights” mandates so seriously that it
has created a Compliance Coordinators position and a compliance hot-line in the
Governor’s Office of Crime Control & Prevention. Because of the direct efforts of the
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» The loss of one of two Spanish-speaking staff. With the county’s large Spanish-
speaking, immigrant population, one staff member is not sufficient to meet the
need of all Spanish-speaking clients, thereby resulting in some victims not
receiving timely, emergency services. Additionally, the remaining Spanish-
speaking staff member will most likely not have time to handle both an English-
and Spanish-speaking caseload if she alone is responsible for translation services
to the Unit’s high number of Spanish-speaking clients, especially those of
domestic violence; therefore, her English-speaking caseload would have to be re-
assigned among the two remaining CASs.

s The loss of our only sign language interpreter, who does assist throughout the
Department, deaf residents who need assistance.

»  The loss of two positions held by licensed clinical therapists, who while not
assigned a specific duty to provide victim counseling, are called on to respond to
crime scenes or other settings when crisis intervention is required.

» The inability to respond to sudden death, traffic and pedestrian fatalities, and
suicides and the Unit is the ONLY program in the County to offer services to
county residents of these types of cases.

* The combined yearly loss of 6,240 work hours will translate into significantly less
comprehensive services for victims of violence and most probably no services or
referrals to victims of property and other non-violent crimes, e.g., identity theft,
as preference will be given to victims of violence or to victims who had a
personal encounter with their assailant.

For example, in 2010 CASs responded to 3,119 crimes involving some measure
of violence (1,063 of these were domestic violence related). With the proposed staffing

level for FY12, these victims would be allotted a total of 2 hours of service per case.
These 2 hours of TOTAL allotted time might include: responding out to a victims’
location if needed; accompanying a victim to the commissioner’s office or court to get
protective orders; talking with landlords, creditors or employers; helping victims
complete, file and follow up with criminal injury compensation claims to address lost
wages or medical bills related to the crime; referring and following up with referrals for
counseling, social services; working with detectives for follow up to victims’ questions;
property return; and a variety of other needs. The impact of a reduction in workforce will
be that victims who do require this level of service won’t be allotted enough time for
many of their needs. It will also mean other victims, such as a victim of burglary or of
other serious Part I property crime might not get any services or at best a packet of crime
prevention information mailed to them. Lesser property crime victims would get no
service at all — impacting the Department with potential compliance issues to mandated
victim rights services or by requiring responding officers more of the responsibility to
ensure that victims received information and services outlined by law so the Department

remains in compliance to these laws. If using annual figures for 2010 —
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Unit, the Department is the highest rated law enforcement agency in compliance in the
state in regards to mandated victims’ rights. There has only been one complaint made to
the Compliance Coordinator by a victim who said he did received the mandated pamphlet
from the responding officer; however, because each CAS also provides the victim with a
mandated pamphlet, the complaint was deemed to be unfounded. However, should the
Department fail to meet compliance, the following actions can occur:

e The Governor’s Compliance Supervisor can conduct a Compliance Investigation
to determine if there has been a violation and/or mistreatment of a victim.

e Present potential compliance violations to the Victims' Rights Compliance
Review Committee and/or the Maryland State Board of Victim Services.

Perhaps more important, a poor compliance record may be considered and impact future
state grant awards.



2010 Yearly Statistics for Montgomery County
Department of Police’s Victim Assistance Unit

Number of Victims Served — 8,993

Crime Classification # of Victims | Method of Contact
Contacted

0100 (Homicide) 24 Phone or in person

0200 (Rape - child) 18 Phone or in person

0200 (Rape - adult) 20 Phone or in person

0300 (Robbery) 822 Phone or in person

0400 (Aggravated Assault) 436 Phone or in person

0500 (Burglary) 1,114 Phone or letter

0600 (Larceny) 1,328 Phone or letter

0800 (Assault) ‘ 1,799 Phone or in person

1400 (Vandalism) 1,059 Phone or letter

Other Offenses 2,373 Phone, in person,

Includes less occurring offenses letter

such as auto theft, ID theft, purse

snatching, harassment and

stalking, Violation of Protection

Orders, police information, DUI,

threatening phone calls, etc.

Totals 8993

Total Number of Cases Domestic Partner Violence Related — 1,063

General Referrals for Emergency Financial, Emotional, Legal, Housing,
Prescription or Utility Assistance

(Please note that referrals numbers capture total referrals made to any one agency - not
if the referral was necessarily taken by victim or appropriate family member. Referrals
are made either in person, by phone or by including information on a referral agency in
a packet of information sent to the victim)

Abused Persons Program — 1,153
Adult Protective Services - 86
Commission for Women - 360
Crisis Center — 1,193
Family Crimes Division - 66
Human Rights Commission - 3
Montgomery County Mediation Center — 399
Immigration Services - 58
TN
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Food Bank(s) - 177

Pro Bono Counseling Services - 91

Sheriff’s Dept (Alert Team) — 71

Family Justice Center - 57

State’s Attorney’s Office Victim Assistance Unit - 80

VASAP (Counseling) — 4,183

Other: (to include governmental, community or faith-based organizations for social
service benefits and assistance) - 953

Total Program Referrals: 8,930
Total Crime Victim Compensation Referrals: 648

Criminal Injuries Compensation Board (administered through the State) — 253
Montgomery County’s Compensation Fund (administered through VASAP) - 395

Total Court Accompaniment to aid at trial, applying for
protective/peace orders, etc.: 382

(Please note that court accompaniment is not a primary duty of the Unit as other
programs handle the majority of court accompaniment. These numbers reflect either
requests from other agencies to assist or accompanying victims who refuse referrals to
other programs for this assistance.)



Monthly Stats for Montgomery County Department of Police’s
Victim Assistance Unit
2011 First Quarter Victim Stats
(January, February, March)
Victims Served: 2,432

Please Note that statistics refer to a case and not the total number of victims served.
For example, a case may have one or more victims who each require individualized
support and referral services. Because of the large volume of cases, it is not possible
to log every contact provided in all cases.

Crime Classification # of Victims | Method of Contact
Contacted

0100 (Homicide) 7 Phone and then in
person

0200 (Rape - child) 6 Phone and/or in
person

0200 (Rape - adult) 8 Phone and/or in
person

0300 (Robbery) 229 Phone and/or in
person

0400 (Aggravated Assault) 106 Phone and/or in
person

0500 (Burglary) 356 Phone or letter, plus
crime prevention
packet of info

0600 (Larceny) 330 Phone or letter, plus
crime prevention
packet of info

0800 (Assault) 420 Phone and/or in
person

1400 (Vandalism) 262 Phone or letter

Other Offenses 708 Phone, and/in person,

Includes less occurring offenses letter

such as auto theft, ID theft, purse

snatching, harassment and

stalking, Violation of Protection

Orders, police information, DUI,

threatening phone calls, etc.

Totals 2,432

Total Domestic Violence Related - 240
T
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General Referrals for Emergency Financial, Emotional, Legal, Housing,
Prescription or Utility Assistance

(Please note that referrals numbers capture total referrals made to any one agency - not
if the referral was necessarily taken by victim or appropriate family member. Referrals
are made either in person, by phone or by including information on a referral agency in
a packet of information sent to the victim)

Abused Persons Program — 249

Adult Protective Services — 18

Commission for Women - 99

Crisis Center — 401

Family Crimes Division - 20

Family Justice Center — 18

Montgomery County Mediation Center — 147
Immigration Services — 11

Area Food Bank(s) - 70

Pro Bono Counseling Services — 43

Sheriff’s Dept — 9

State’s Attorney’s Office Victim Assistance Unit — 32
VASAP - 1,423

Other: (to include governmental, community or faith-based organizations for social
service benefits and assistance) — 198

Total Program Referrals: 2,738

Crime Victim Compensation Referrals: 161
Criminal Injuries Compensation Board (administered through the State) — 59
Montgomery County’s Compensation Fund (administered through VASAP) — 102

Court Accompaniment to aid at trial, applying for protective/peace

orders, etc. : 106

(Please note that court accompaniment is not a primary duty of the Unit as other
programs handle the majority of court accompaniment. These numbers reflect either
requests from other agencies to assist or accompanying victims who refuse referrals to
other programs for this assistance.)



2010 Yearly Statistics for Montgomery County
Department of Police’s Victim Assistance Unit
By District Station
District Station 1- Rockville
Number of Victims - 1,242

Crime Classification # of Victims | Method of Contact
Contacted

0100 (Homicide) 0 Phone or in person

0200 (Rape - child) 9 Phone or in person

0200 (Rape - adult) 14 Phone or in person

0300 (Robbery) 68 Phone or in person

0400 (Aggravated Assault) 59 Phone or in person

0500 (Burglary) 221 Phone or letter

0600 (Larceny) 91 Phone or letter

0800 (Assault) 225 Phone or in person

1400 (Vandalism) 99 Phone or letter

Other Offenses 431 Phone, in person,

Includes less occurring offenses letter

such as auto theft, ID theft, purse

snatching, harassment and

stalking, Violation of Protection

Orders, police information, DUI,

threatening phone calls, etc.

Totals 1,242

Total Number of Cases Domestic Partner Violence Related — 116

General Referrals for Emergency Financial, Emotional, Legal, Housing,

Prescription or Utility Assistance

(Please note that referrals numbers capture total referrals made to any one agency - not
if the referral was necessarily taken by victim or appropriate family member. Referrals
are made either in person, by phone or by including information on a referral agency in
a packet of information sent to the victim)

Abused Persons Program — 157

Adult Protective Services - 32

Commission for Women - 65

Crisis Center — 276

Family Crimes Division - 22

Montgomery County Mediation Center — 55
Immigration Services - 34

Food Bank(s) - 124

Pro Bono Counseling Services - 46
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Sherift’s Dept (Alert Team) — 73

Family Justice Center - 8

State’s Attorney’s Office Victim Assistance Unit - 20

VASAP (Counseling) — 320

Other: (to include governmental, community or faith-based organizations for social
service benefits and assistance) - 97

Total Program Referrals: 1,329

Total Crime Victim Compensation Referrals: 389
Criminal Injuries Compensation Board (administered through the State) — 120
Montgomery County’s Compensation Fund (administered-through VASAP) - 269

Total Court Accompaniment to aid at trial, applying for

protective/peace orders, etc.: 51

(Please note that court accompaniment is not a primary duty of the Unit as other
programs handle the majority of court accompaniment. These numbers reflect either
requests from other agencies to assist or accompanying victims who refuse referrals to
other programs for this assistance.)
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District Station 2— Bethesda
Number of Victims - 980

Crime Classification # of Victims | Method of Contact
Contacted

0100 (Homicide) 8 Phone or in person
0200 (Rape - child) 3 Phone or in person
0200 (Rape - adult) 2 Phone or in person
0300 (Robbery) 62 Phone or in person
0400 (Aggravated Assault) 38 Phone or in person
0500 (Burglary) 158 Phone or letter

. 0600 (Larceny) 119 Phone or letter
0800 (Assault) 186 Phone or in person
1400 (Vandalism) 5 ‘ Phone or letter
Other Offenses 319 Phone, in person,
Includes less occurring offenses letter
such as auto theft, ID theft, purse
snatching, harassment and
stalking, Violation of Protection
Orders, police information, DUI,
threatening phone calls, etc.
Totals 980

Total Number of Cases Domestic Partner Violence Related —129

General Referrals for Emergency Financial, Emotional, Legal, Housing,
Prescription or Utility Assistance

(Please note that referrals numbers capture total referrals made to any one agency - not
if the referral was necessarily taken by victim or appropriate family member. Referrals
are made either in person, by phone or by including information on a referral agency in
a packet of information sent to the victim)

Abused Persons Program — 141
Adult Protective Services - 1
Commission for Women - 31
Crisis Center — 697

Family Crimes Division -3
Montgomery County Mediation Center — 28
Immigration Services - 14

Food Bank(s) - 5

Pro Bono Counseling Services - 20
Sheriff’s Dept (Alert Team) — 5
Family Justice Center - 53

State’s Attorney’s Office Victim Assistancg Unit- 9
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VASAP (Counseling) — 622

Other: (to include governmental, community or faith-based organizations for social
service benefits and assistance) - 3

Total Program Referrals: 1,632

Total Crime Victim Compensation Referrals: 27
Criminal Injuries Compensation Board (administered through the State) —12
Montgomery County’s Compensation Fund (administered through VASAP) - 15

Total Court Accompaniment to aid at trial, applying for
protective/peace orders, etc.: 27

(Please note that court accompaniment is not a primary duty of the Unit as other
programs handle the majority of court accompaniment. These numbers reflect either
requests from other agencies to assist or accompanying victims who refuse referrals to
other programs for this assistance.)
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District Station 3 Silver Spring
Number of Victims - 2,104

Crime Classification # of Victims | Method of Contact
‘ Contacted

0100 (Homicide) 6 Phone or in person

0200 (Rape - child) 0 Phone or in person

0200 (Rape - adult) 1 Phone or in person

0300 (Robbery) 222 Phone or in person

0400 (Aggravated Assault) 25 Phone or in person

0500 (Burglary) 288 Phone or letter

0600 (Larceny) 336 Phone or letter

0800 (Assault) 395 Phone or in person

1400 (Vandalism) 267 Phone or letter

Other Offenses 564 Phone, in person,

Includes less occurring offenses letter

such as auto theft, ID theft, purse

snatching, harassment and

stalking, Violation of Protection

Orders, police information, DUI,

threatening phone calls, etc.

Totals 2104

Total Number of Cases Domestic Partner Violence Related —173
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General Referrals for Emergency Financial, Emotional, Legal, Housing,

Prescription or Utility Assistance

(Please note that referrals numbers capture total referrals made to any one agency - not
if the referral was necessarily taken by victim or appropriate family member. Referrals
are made either in person, by phone or by including information on a referral agency in
a packet of information sent to the victim)

Abused Persons Program - 171

Adult Protective Services - 25

Commission for Women - 172

Crisis Center — 184

Family Crimes Division - 28

Montgomery County Mediation Center — 101
Immigration Services - 6

Food Bank(s) - 2

Pro Bono Counseling Services - 0

Sheriff’s Dept (Alert Team) — 2

Family Justice Center - 0

State’s Attorney’s Office Victim Assistance Unit - 28
VASAP (Counseling) — 371

Other: (to include governmental, community or faith-based organizations for social
service benefits and assistance) - 756

Total Program Referrals: 1,846

Total Crime Victim Compensation Referrals: 65
Criminal Injuries Compensation Board (administered through the State) — 30
Montgomery County’s Compensation Fund (administered through VASAP) - 35

Total Court Accompaniment to aid at trial, applying for
protective/peace orders, ete.: 204

(Please note that court accompaniment is not a primary duty of the Unit as other
programs handle the majority of court accompaniment. These numbers reflect either
requests from other agencies to assist or accompanying victims who refuse referrals to
other programs for this assistance.)
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District Station 4 Wheaton
Number of Victims - 2,700

Crime Classification #of Victims Method of Contact
Contacted




0100 (Homicide) 1 Phone or in person
0200 (Rape - child) 1 Phone or in person
0200 (Rape - adult) 4 Phone or in person
0300 (Robbery) 352 Phone or in person
0400 (Aggravated Assault) 237 Phone or in person
0500 (Burglary) 302 Phone or letter
0600 (Larceny) 427 Phone or letter
0800 (Assault) 455 Phone or in person
1400 (Vandalism) 375 Phone or letter
Other Offenses 546 Phone, in person,
Includes less occurring offenses letter

such as auto theft, ID theft, purse

snatching, harassment and

stalking, Violation of Protection

Orders, police information, DUI,

threatening phone calls, etc.

Totals 2,700

Total Number of Cases Domestic Partner Violence Related — 231

General Referrals for Emergency Financial, Emotional, Legal, Housing,

Prescription or Utility Assistance

(Please note that referrals numbers capture total referrals made to any one agency - not
if the referral was necessarily taken by victim or appropriate family member. Referrals
are made either in person, by phone or by including information on a referral agency in
a packet of information sent to the victim)

Abused Persons Program — 272
Adult Protective Services - 26
Commission for Women - 61
Crisis Center — 28

Family Crimes Division - 0
Montgomery County Mediation Center ~ 210
Immigration Services - 2

Food Bank(s) - 26

Pro Bono Counseling Services - 23
Sheriff’s Dept (Alert Team) — 18
Family Justice Center - 0

State’s Attorney’s Office Victim Assistance Unit - 17

VASAP (Counseling) — 2,108

Other: (to include governmental, community or faith-based organizations for social
service benefits and assistance) - 35

Total Program Referrals: 2,826



Total Crime Victim Compensation Referrals: 104
Criminal Injuries Compensation Board (administered through the State) — 58
Montgomery County’s Compensation Fund (administered through VASAP) - 46

Total Court Accompaniment to aid at trial, applying for
protective/peace orders, etc.: 81

(Please note that court accompaniment is not a primary duty of the Unit as other
programs handle the majority of court accompaniment. These numbers reflect either
requests from other agencies to assist or accompanying victims who refuse referrals to
other programs for this assistance.)
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District Station 5— Germantown
Number of Victims - 1,011

Crime Classification # of Victims | Method of Contact
Contacted

0100 (Homicide) 1 Phone or in person

0200 (Rape - child) 1 Phone or in person

0200 (Rape - adult) 4 Phone or in person

0300 (Robbery) 66 Phone or in person

0400 (Aggravated Assault) 28 Phone or in person

0500 (Burglary) 169 Phone or letter

0600 (Larceny) 319 Phone or letter

0800 (Assault) 217 Phone or in person

1400 (Vandalism) 63 Phone or letter

Other Offenses 143 Phone, in person,

Includes less occurring offenses letter

such as auto theft, ID theft, purse

snatching, harassment and

stalking, Violation of Protection

Orders, police information, DUI,

threatening phone calls, etc.

Totals 1,011

Total Number of Cases Domestic Partner Violence Related — 177

General Referrals for Emergency Financial, Emotional, Legal, Housing,
Prescription or Utility Assistance

(Please note that referrals numbers capture total referrals made to any one agency - not
if the referral was necessarily taken by victim or appropriate family member. Referrals




are made either in person, by phone or by including information on a referral agency in
a packet of information sent to the victim)

Abused Persons Program — 162

Adult Protective Services - 0

Commission for Women - 17

Crisis Center — 6

Family Crimes Division - 4

Montgomery County Mediation Center — 1
Immigration Services - 1

Food Bank(s) - 12

Pro Bono Counseling Services - 0
Sheriff’s Dept (Alert Team) — 18

Family Justice Center - 0

State’s Attorney’s Office Victim Assistance Unit - 4
VASAP (Counseling) — 168

Other: (to include governmental, community or faith-based organizations for social
service benefits and assistance) - 5

Total Program Referrals: 398

Total Crime Victim Compensation Referrals: 19
Criminal Injuries Compensation Board (administered through the State) — 9
Montgomery County’s Compensation Fund (administered through VASAP) - 10

Total Court Accompaniment to aid at trial, applying for
protective/peace orders, etc.: 5

(Please note that court accompaniment is not a primary duty of the Unit as other
programs handle the majority of court accompaniment. These numbers reflect either
requests from other agencies to assist or accompanying victims who refuse referrals to
other programs for this assistance.)
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District Station 6-Montgomery Village
Number of Victims - 956

Crime Classification # of Victims | Method of Contact
Contacted
0100 (Homicide) 3 Phone or in person
0200 (Rape - child) 4 Phone or in person
0200 (Rape - adult) 2 Phone or in person
0300 (Robbery) 81 Phone or in person
, P



0400 (Aggravated Assault) 45 Phone or in person

0500 (Burglary) 182 Phone or letter
0600 (Larceny) 44 Phone or letter
0800 (Assault) 252 Phone or in person
1400 (Vandalism) 71 Phone or letter
Other Offenses 272 Phone, in person,
Includes less occurring offenses letter

such as auto theft, ID theft, purse
snatching, harassment and
stalking, Violation of Protection
Orders, police information, DUI,
threatening phone calls, etc.

Totals 956

Total Number of Cases Domestic Partner Violence Related —237

General Referrals for Emergency Financial, Emotional, Legal, Housing,
Prescription or Utility Assistance

(Please note that referrals numbers capture total referrals made to any one agency - not
if the referral was necessarily taken by victim or appropriate family member. Referrals
are made either in person, by phone or by including information on a referral agency in
a packet of information sent to the victim)

Abused Persons Program — 250

Adult Protective Services - 1

Commission for Women - 14

Crisis Center — 4

Family Crimes Division - 6

Montgomery County Mediation Center — 2
Immigration Services - 1

Food Bank(s) - 8

Pro Bono Counseling Services - 2

Sheriff’s Dept (Alert Team) — 3

Family Justice Center - 1

State’s Attorney’s Office Victim Assistance Unit - 2
VASAP (Counseling) — 548

Other: (to include governmental, community or faith-based organizations for social
service benefits and assistance) - 57

Total Program Referrals: 899
Total Crime Victim Compensation Referrals: 44

Criminal Injuries Compensation Board (administered through the State) — 24
Montgomery County’s Compensation Fund (administered through VASAP) - 20



Total Court Accompaniment to aid at trial, applying for
protective/peace orders, etc.: 14

(Please note that court accompaniment is not a primary duty of the Unit as other
programs handle the majority of court accompaniment. These numbers reflect either
requests from other agencies to assist or accompanying victims who refuse referrals to
other programs for this assistance.)
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