
PS COMMITTEE #1 
May 3,2011 

Worksession 

MEMORANDUM 

May 2,2011 

TO: Public Safety Committee 

FROM: Susan J. Farag, Legislative Analyst # 
SUBJECT: Worksession: FY12 Operating Budget 

Department of Police 

Summary of April 15 Committee Worksession: 

The Committee was briefed on the School Resource Officer (SRO) program separately as 
part of a joint committee worksession with the Education Committee. The Chief and MCPS 
staff briefed the Committee about the number and function of security staff in each school, as 
well as on how the Police would continue to keep in contact with schools in each district. No 
recommendations were made. 

The Committee reviewed the remainder of the Police FY12 Operating Budget in a 
separate worksession. The Police Department outlined the way it will implement additional 
staffing in the 3rd District, including the Silver Spring CDB and the Ida Sector. The Committee 
also asked about closing the front desks overnight at two stations, including the number of visits 
that are made at each station. The Chief responded that these two districts receive the fewest 
number of visitors, although that is not the biggest functional concern. The front desk staff do 
other duties overnight, including administrative paperwork, that will be shifted to other shifts. 

Council staff expressed concern about the abolishment of three victim advocate positions, 
noting that similar positions are proposed for elimination in other departmental budgets, 
including HHS. 

Council staff recommends approval of the Executive's recommended budget as submitted, 
with the following exceptions, as discussed below: 



New Issues: 

The County Executive's April 25 Amendments to the Recommended FY12 Operating 
Budget includes the restoration of the Olney Police Satellite Facility, for an increase of$11,030 
(©33). 

As part of the Fleet Management Services Budget, which is before the Transportation, 
Infrastructure, Energy & Environment (T &E) Committee, the issue of replacement public safety 
vehicles was brought up. Council staff recommended, and the T &E Committee has tentatively 
agreed (3-0) to delay the replacement of 25 police vehicles, for a savings of $578,470. 

The Executive's recommendation for the Department of Police is attached at © 1-11. 

Restoration of the Olney Satellite Facility ($11,030) 

The County Executive's April 25 budget amendments restore funding for the Olney 
Police Satellite Facility. The Police Department would continue to use the Olney facility. 
Expenditures cover telecom and utility costs. The Olney Civic Association will contribute 
$4,500 to cover the cost of maintaining the facility. 

Originally, the County Executive's recommended budget abolished all three satellite 
facilities, for savings of -$21,200 in the Police operating budget. This figure does not include 
lease costs for Piney Branch, which provides an additional $76,340 in savings for FYI2. 

The breakout of costs associated with the satellite facilities is as follows: 

Facility Phones Utilities Lease Total 
East County $5,670 $5,670 
Olney $7,680 $3,350 $11,030 
Piney Branch $4,550 $7,920 $76,340 $88,860* 

*$76,340 m lease savmgs appears m the DGS Lease NDA and not the Police budget. 

Council staffrecommends approval as submitted by the Executive. 

Defer Replacement of 25 of 65 Public Safety Vehicles (-$578,470) 

As part of the Fleet Management Services operating budget before T &E, Council staff 
recommended the deferral of 25 of 65 public safety vehicles. The T &E Committee met on April 
19 and April 26 to discuss this issue. DFMS' current replacement schedule for public safety 
vehicles is six years or 120,000 miles, although due to budget constraints, no public safety 
vehicles were replaced in FYll. In addition, DFMS has recently modified this replacement 
schedule to include lifetime repair and maintenance costs. Vehicles with extraordinarily high 
maintenance costs may be replaced earlier than the normal schedule. The list ofproposed 
vehicle replacements is attached at ©34-39. According to OMB and DFMS, this list is a 
preliminary list of replacements; final determinations will be made closer to September 2011. 
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Council sta//recommends de/erring replacement 0/25 o/the 65 public safety vehicles,/or a 
savings 0/$578,470. This assumes each vehicle costs $25,000 to replace and assumes increased 
maintenance and repair costs ($46,430) resulting from maintaining older vehicles. While most 
of the vehicles are over the standard six-year replacement cycle, many have well below the 
120,000 miles, and have relatively low lifetime maintenance and repair costs. 

Returning Issue: 

Reduce Victim Services (-$255,420 and -3.0 Workyears) 

The April 15 packet contained the following information about this proposed reduction. 

The Victim Assistance Unit provides services and referrals for almost all crime victims in the County. 
Services provided include: 
• Escorting domestic violence victims to court; 
• Mailing informational letters; 
• Assisting with the completion offorms to recover lost wages/damages; 
• Making referrals for counseling or court-related services; and 
• Finding resources to fly a homicide victim's body home to their native country. 

The elimination ofthree victim advocates will result in the elimination ofservices to some 
victims. The Unit will reorganize and shift its focus to the victims ofmore serious crimes. The Police 
Department notes that some ofthe responsibility oftransporting domestic violence or other victims 
to court may need to be assumed by HHS or the SAO Council staJfnotes that several other victim 
assistance positions are recommendedfor abolishment in various departmental budgets. HHS has 
several proposed position abolishments as well as the shift ofthree client assistant positions to the 
Sheriffs Office to assist victims at the Family Justice Center. The SAO is also seeking additional 
grant funding to maintain two child victim assistant positions. ifthe positions are notfunded, their 
workload will be redistributed to other victim assistant positions, potentially reducing remaining 
staffs ability to pick up additional duties for the Police Department. 

At its April 28 meeting, the HHS Committee considered proposed reductions to victim 
services in the Department of Health and Human Services. The Department proposes that the 
Abused Persons Program (APP) and Victim Assistance and Sexual Assault Program (V ASAP) be 
combined and one Manager III positions be abolished (one Manager III would oversee both 
programs). In addition, 2 part-time and 1 full-time Therapists and two part-time Client Assistant 
Specialist positions will be abolished, and a contract for legal services will be eliminated. 

DHHS is also looking at changes in the service model. Currently, while most victims are 
served for a relatively short period oftime (less than one year) some are served for several years. 
The Department is looking to shift to more of a trauma response model, which is the model used 
in the Safe Start program that serves children who have observed domestic violence. Under such 
a model, therapy is provided for a limited time and then if an assessment is made that the client 
needs longer term care, they are transitioned to private insurance or the public system through 
the Access Team. Such changes should allow the programs to serve the same number of clients 

3 




with fewer staff therapists. Now, therapists generally have a caseload of40-50 clients. There is 
a waiting list of about 10 at any given time. The HHS Committee agreed that this is too 
significant a reduction to victims of crime and placed $238,280 for two of the three 
Therapist positions and $36,220 on the reconciliation list for one of the two Client 
Assistance Specialists. There was no objection to the combining of the programs. 

Information was shared with the HHS Committee that, in addition to the changes in 
DHHS, there is a $254,420 and 3 workyear reduction recommended in the Police 
Department which would abolish 3 of 6 of the Client Service Assistants who provide victim 
services in the six District Stations. It was explained that the Victim Assistants reach out to 
victims ofall types of crimes (misdemeanors and felonies), provide on-site assistance, may 
transport victims, and help victims in obtaining reports and applying for compensation benefits. 
They refer to many programs including the Crisis Center, APP, Adult Protective Services, the 
Montgomery County Mediation Center, and Immigration Services. Under the proposed 
reduction, one Victim Assistance would be responsible for two police districts. In 2010, 8,993 
victims were served with 1,063 of those related to a domestic violence crime. Under the 
proposed reduction, the Police Department expects there will be little ability to reach out to 
victims of Part II crimes and less ability to assist domestic violence victims. There will be a loss 
of language capacity in the Police Department. Council staff shared its concerns that a 50% 
reduction in Police services may be too much for the system and that this issue would be going 
back to the Public Safety Committee for further review. 

Information on the impacts of the reduction in the Police Department is attached at © 40
43. In addition, information on the number of victims served in 2010 and 2011 (1 st Qtr) are 
provided at © 44-47. The following table summarizes cases in 2010. 

Crime Classification # of Victims Method of Contact 
Contacted 

0100 (Homicide) 24 Phone or in person 
0200 (Rape,. child) 18 Phone or in person 
0200 (Rape - adult) 20 Phone or in person 
0300 (Robbery) 822 Phone or in person 
0400 (Aggravated Assault) 436 Phone or in person 

• 0500 (Burglary) 1,114 Phone or letter 
, 0600 (Larceny) 1,328 Phone or letter 

0800 (Assault) 1,799 Phone or in person 
I 1400 (Vandalism) 1,059 Phone or letter 

Other Offenses 2,373 Phone, in person, 
Includes less occurring offenses letter 
such as auto theft, ID theft, purse 
snatching, harassment and 
stalking, Violation of Protection 
Orders, police information, DUI, 
threatening phone calls, etc. 
Totals 8993 
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The proposed budget would most likely result in the one Victim Assistant covering 
District 1 (Rockville) and District 4 (Wheaton-Glenmont), one covering District 2 (Bethesda) 
and District 3 (Silver Spring), and one covering District 5 (Germantown) and District 6 
(GaithersburgIMontgomery Village). Data by District for 2010 is attached at © 48-57. As can 
be seen the Districts have different workloads. 

Total 
Cases 

Part 1 
Crimes 

Part 2 
Assault 

Other Part 
2 

Court 
Accompaniment* 

District 1 1,242 487 225 I 530 51 
District 2 980 475 • 186 319 27 
District 3 2,104 1,145 395 564 204 
District 4 2,700 1,699 455 • 546 104 

I District 5 1,011 651 217 143 5 
District 6 956 432 252 272 14 
*The Department notes that Court accompaniment IS not a pnmary duty but done at the request of other agencies or when the 
refuse services from other programs. 

Council staff is concerned that a 50% staff reduction is too great a reduction and 
that combining Districts 3 or 4 with other Districts is not manageable. Council staff 
recommends approving the reduction ofone position andplacing two positions on the 
reconciliation list (this can he done in two increments). Average cost of each position is 
$85,140. 

This packet contains © 
Packet for April 15 Worksession 1-32 
Executive's April 25 Amendments to FY12 Operating Budget 33 
Proposed Police Vehicle Replacements for FY12 34-39 
Job Loss Impact - Victim Assistance Unit 40-47 
2010 and 2011 (1 st Quarter) Statistics for Police's Victim Assistance Unit 48-57 

F:\Farag\]YI2 Budget - Operating\Commitlee Packets\Police 2.doc 

5 




PS COMMITIEE #3 
April 15, 2011 

Worksession 

MEMORANDUM 

April 14, 2011 

TO: Public Safety Committee 

FROM: Susan J. Farag, Legislative Analyst 

SUBJECT: Worksession: FY12 Operating Budget 
Department of Police 

Those expected/or this wor'ksession: 

Chief Thomas Manger, Department of Police . 
Captain Don Johnson, 3rd District Commander, Department of Police 
Neil Shorb, MCPD Management and Services 
Ed Piesen, Office of Management and Budget 

Major Issues: 

The operating budget includes 3rd District staffing enhancements in the Silver Spring CBD 
and Ida Sector. 

The budget also reduces or eliminates other programs, including: 
• 	 Elimination of the SRO Program; 
• 	 Elimination of the Police Satellite Facilities; 
• 	 Elimination of Overnight Front Desk Service at the 2nd and 6th Police District 

Stations; 
• Reduction of some overnight staffing at the ECC; and 

I • Reductions in several other programs. 

I See discussion below. 

The Executive's recommendation for the Department of Police is attached at ©1-1 L 
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Overview 

For FYI2, the Executive recommends total expenditures of $231,786,570 for the Police 
Department, a 0.5% increase from the FYll Approved Budget of $230,566,790. 

Expenditures 
General Fund 
Grant Fund 
TOTAL Expenditures 

Positions: 

Full-time 

Part-time 


I TOTAL Positions 
i 

I WORKYEARS 

FY10 

Actual 


$224,309,659 
$7,664,143 

$231,973,802 

1632 
202 

1834 

1783.5 

FY11 
Approved 

$230,280,040 
$286,750 

$230,566,790 

1585 
201 

1786 

1684.2 

FY12 % Change 
CE Recommended FY11-FY12 

$231,537,940 0.5% 
$248,630 -13.3% 

$231,786,570 0.5% 

1591 0.4% 
198 ~1.5% 

1789 0.2% 

1723.9 2.4% I 

The FY12 County Executive's recommendation is a net increase of$I,219,780. Part of 
this increase comes from 10 changes with a service impact: 

• 3rd District Staffing Enhancements ($2,392,810); 
• Eliminate Police Satellite Facilities (-$21,200); 
• Reduce Community Policing Funds (·$60,000); 
• Eliminate Field Training Evaluation Program Sergeant (-$154,850); 
• Reduce ECC Dispatch During Overnight Hours (-$208,000); 
• Reduce Victim Witness Services (-$255,420); 
• Reduce Overnight Front Desk Service (2nd and 6th District Stations)( -$335,190); 
• Reduce School SafetylEducation Program (-$373,940); 
• Eliminate School Resource Officers (-$1,050,080); 
• Eliminate Cold Case Investigator (-$36,100). 
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The net increase also includes the following identified same services adjustments: 

Identified Same Service Adjustments 

Increase Cost: Retirement Adjustment $3,699,330 
Increase Cost: Restore Personnel Costs ~ Furloughs $2,605,670 
Increase Cost: Motor Pool Rate Adjustment $1,232,910 
Increase Cost: Annualization of FY11 Lapsed Positions $109,750 
Increase Cost: Printing and Mail Adjustments $68,800 
Increase Cost: Help Desk - Desk Side Support $14,190 

Total Increase: $7,730,650 
Decrease Cost: Civilianization of the Director Position (ISAD) ($17,960) 
Decrease Cost: Verizon Frame Relay Replacement ($83,860) 
Decrease Cost: Forensics Services Section Crime Scene ($94,720) 
Decrease Cost: Verizon Point to Point T1 Replacement ($110,880) 
Decrease Cost: Elimination of One-Time Items Approved in FY11 ($134,040) 
Decrease Cost: Background Investigations ($258,780) 
Decrease Cost: Speed Camera Program - Reduction of Citations ($2,423,190) 
Decrease Cost: Group Insurance Adjustment ($3,283,450) 
Decrease Cost: CSAFE Crime Analyst ($2,020) 

Total Decreases: ($6,408,900) ! 

NET SAME SERVICES ADJUSTMENT TOTAL: $1,321,750 • 

FY12 Expenditure Issues 

Field Services Bureau 

3rd District Staffing Enhancements - Silver Spring CBD and Ida Sector ($2,392,810) 

The redevelopment of the Silver Spring Central Business District (CBD) has brought 
additional crime and traffic issues. The Police Department advises that while most of the crowds 
are orderly and law-abiding, a consistent criminal element has emerged. The Department 
advises that most ofthe criminals that come to the CBO are coming from outside the area. Many 
use mass transit to come to the entertainment portion of the CBD centering on Ellsworth Drive 
and the Veterans Plaza. The Department is confident that with the continued development, 
particularly the Fillmore/Live Nation and the Sarbanes Transportation Center, the problems will 
be exacerbated. The Department hopes to have the staffing enhancements in place by 
November 2011. 

The Ida sector, which is in the Northeastern part of the 3rd District, has the highest 
sustained level of crime when compared to all three sectors. The Department advises this is the 
highest crime area in Montgomery County. The level and nature of the serious crime in the Ida 
sector requires continuous proactive policing and the area's crime rate will not be reduced by the 
current staffing level. 



Silver Spring CBD: Since July 2010, the 3rd District has upstaffed the CBD by using 
officers on overtime. The Department advises that this was needed to ensure the safety of all 
citizens who use the area after it experienced a series of violent events. The department plans to 
create a CBD team consisting of two shifts, staffed by two Sergeants and 10 Police Officers: 

• Day Shift - Tuesday through Friday -lOam to 8pm 
• Evening Shift - Friday through Monday - 4pm to 2am 

The day shift would provide high visibility in the CBD. Officers will make frequent 
contacts with merchant and business representatives. They will also focus on vehicular and 
traffic issues, including even rush hour and a number of pedestrian safety concerns. They will 
patrol parking facilities and engage in crowd control and aggressive patrol in the late afternoon 
and early evening. 

The evening shift will provide crowd control and aggressive control. Officers will patrol 
mass transit centers and parking facilities. They will address CDS and criminal conduct in high
crime areas such as Day's Inn, work closely with the Gang Unit and Special Assignment Team 
to identifY potential violators, and provide traffic and crowd control during Fillmore Events. 

Ida Sector: The Department will add 16 officers (four redeployed and 12 new) to 
augment staffing ofboth beats (Ida I and Ida 2) in the Ida sector. There will not be a need for 
additional supervisors as these officers will be assigned to existing shifts. . 

History of Area Patrol Initiatives: In calendar year 2000, the Downtown Silver Spring 
Public Safety Task Force issued "A Public Safety Plan for Downtown Silver Spring." (©13 
23). From FYOI to FY07, the Executive and Council approved 13 new Police Officer positions 
to complete the Silver Spring CBD Unit. It was expected that the County Police CBD Unit 
would work in coordination with other efforts, such as the Urban District Service Corps and that 
there would be increased visibility in the CBD because the Unit could work from the joint Fire 
Police station on Georgia Avenue. While the Safety Plan was developed prior to Chief Manger's 
appointment, Chief Manger included completing the staffing as a part of his FY06 to FYIO 
Staffmg Projection Plan. 

In considering the Executive's recommendation for a new CBD Unit consisting of2 
Sergeants and 10 Police OffICers. the Committee may want to understand what happened to 
the previously funded CBD Unit. There have been no specific budget reductions since FY07 
that should have impacted the 13 Police Officers that were previously approved. 

Reduce Overnight Front Desk Service, 2nd and 6th Districts (-335,190) 

Currently, all six of the District Police Stations are staffed 2417 with Police Service 
Assistants (PSAs), who staff the front desk area of these facilities. The FY 12 recommended 
budget abolishes overnight staffmg at the 2nd and 6th Districts (Bethesda and Gaithersburg) from 
lam to 6am daily. The two stations will be closed to the public during these hours. An 
emergency phone is located near the front door ofboth of these stations will provide a way for 
citizens to contact the ECC in the event that they have an emergency and need to request 
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assistance. The front desks at the other four District Stations will remain open. The 2nd and 6th 

District Stations were chosen because they tend to have less demand for service from the public 
during overnight hours as compared to the other District Stations. 

Eliminate School Resource Officers (-1,050,080) 

You will have discussed this at today'sjoint worksession with the Education 
Committee. Please see the April 13, 2011 SRO packet/or details. 

Reduce School Safety Education Program (-373,940) 

This program is responsible for coordination and oversight of the Crossing Guard and 
Safety patrol programs, as well as the education and safety awareness programs within the 
County elementary and middle schools. This is a year-round responsibility in which the Police 
Officers assigned to the section also sponsor and manage two Patrol Camps provide annual in
service training to the Crossing Guards, refresh school-related curriculum, and work special 
events like the 4th of July and the County Fair over the summer months. The SSES Officers also 
work with the County and School Board Departments ofTransportation regarding school bus 
concerns and other traffic-related issues in and around schools. The SSES Officers also serve as 
subject-matter experts for the private schools and community groups. The recommended FY12 
budget eliminates the Corporal position as well as two Police Officer positions from the unit. 
The three remaining Police Officers, under one Sergeant, will assume responsibilities for 
managing Crossing Guards for two Police Districts, each supervising about 60 Crossing Guards. 

Reduce Community POlicing Funds (-60,OOO) 

Each District Police Station has $10,000 budgeted for their Community Policing Fund. 
The fund is used to support a variety of outreach/crime prevention activities including expenses 
for community events such as open houses, community meetings, and National Night Out. 
Expenses include informational and educational printed materials such as brochures and 
pamphlets, and other supplies and materials. The Community Policing Fund for all six Police 
Districts will be eliminated. 

Eliminate Police Satellite Facilities (-S21,200) 

The breakout of costs associated ""ith the satellite facilities is as follows: 

This is the second year that the satellite facilities have been slated for elimination. Last 
year, the Council chose to maintain funding for the satellite facilities in the FYI 1 operating 
budget. The Police Department has advised that the elimination of these four satellite facilities 



will have no impact on the complement of Police staffing that is assigned to serve these 
communities. 

Reduce Operating Expenses, Speed Camera Program (-2,423,190) 

Operating expenses for the Speed Camera are tied to the number of citations that are 
issued, which have been declining annually. A budget summary for the Safe Speed Program is 
attached at © 10. 

Investigative Services Bureau 

Forensics Services Section Crime Scene (-594,720) 

The Department has 11 staff assigned to the Forensics Services Section (FSS) to collect 
evidence and to process crime scenes. Three of these positions are filled by police officers, and 
the other eight are filled by Forensic Specialists. This item eliminates the three Police Officer 
positions and replaces them with Forensic Specialists (civilianization). Savings will be accrued 
from reduced salary and fringe benefit costs associated with an entry level civilian position as 
compared to a sworn position. 

Victim Witness Services (-255,420) 

The Victim Assistance Unit provides services and referrals for almost all crime victims in 
the County. Services provided include: 

• Escorting domestic violence victims to court; 
• Mailing informational letters; 
• Assisting with the completion of forms to recover lost wages/damages; 
• Making referrals for counseling or court-related services; and 
• Finding resources to fly a homicide victim's body home to their native country. 

The elimination of three victim advocates will result in the elimination of services to some 
victims. The Unit will reorganize and shift its focus to the victims of more serious crimes. The 
Police Department notes that some ofthe responsibility oftransporting domestic violence or 
other victims to court may need to be assumed by BBS or the SAO. Council staffnotes that 
several other victim assistance positions are recommended for abolishment in various 
departmental budgets. BBS has several proposed position abolishments as well as the shift of 
three client assistant positions to the Sheriffs Office to assist victims at the Family Justice 
Center. The SAO is also seeking additional grantfunding to maintain two child victim 
assistant positions. Ifthese positions are not funded, their workload will be redistributed to 
other victim assistant positions, potentially reducing remaining staffs ability to pick up 
additional duties for the Police Department. 
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Management Services Bureau 

Civilianization ofthe Director Position, ISAD (-$17,960) 

This division has five areas of responsibility: I) message routing center; (2) warrants 
section; 3) records management section, data management services, and 5) telephone reporting 
unit. The Director is currently a Police Captain, and it is proposed to abolish the Captain 
position and replace it with a civilian Division Director (Manager II). Savings will accrue from 
reduced fringe benefit costs associated with civilian position as compared to a sworn position. 

Eliminate Field Training Evaluation Program Sergeant (-$154,850) 

This program was established to ensure that graduating police recruits were given the 
opportunity to receive the best and most consistent training, to assist with the early detection of 
training issues, and to work collaboratively with the Districts to ensure that the Department 
receives the highest caliber officer upon completion of the program. Recruits go into the FTEP 
program after graduation from the Training Academy as a Police Officer I, and the program runs 
14-18 weeks. During this period they ride with a Field Training Officer. After they have 
completed the program successfully, they are cleared to function solo as a Police Officer. 

The FTEP Sergeant is responsible for the recertification of the FTOs who mentor and 
oversee the performance of the officer while they are in the FTEP program. The abolishment of 
this position will require the shifting of its responsibilities to District station lieutenants, and to 
have the Field Services Bureau administrative Sergeant manage the day-to-day coordination of 
the FTEP program. 

Reduce ECC Dispatch During Overnight Hours (-$208,000) 

Each ofthe six Police Districts has a separate radio dispatcher who handles emergency 
and non-emergency radio traffic on a dedicated talk group for that District. Across these six talk 
groups, ECC also handles primary radio traffic for four other police agencies (Rockville City, 
Gaithersburg City, Chevy Chase Village, and County Sheriffs Office) as well as secondary 
traffic/mutual aid for four additional police agencies operating in the County (State Police, MTA 
Police, Takoma Park Police, and Park Police). . 

This item will consolidate radio dispatchers during the overnight hours by reducing six 
radio operators down to three from 3am to 7am daily. This will double the remaining 
dispatchers' workloads during the four hour period. The time period from 3am to 7am is 
generally the least active time period for calls for assistance and under routine conditions is 
manageable. The Department advises that when radio traffic increases significantly during the 
overnight hours due to severe weather, a major incident, or multiple simultaneous priority 
incidents, operations may be more challenging. In these situations, some delays in 
communications may occur with no real ability to hold or call back staff to break back out from 
three to six talk groups. The Committee may wish to understand how downstaffing these 
overnight hours will impact operations during a mass call event like what the area has 
experienced recently with snow storms and severe wind storms. 



Civilianization of Some Background Investigation Positions (-258,780) 

The Department is required to complete a background investigation on all staff hired, 
both sworn and civilian, to ensure that only the highest caliber personnel are extended an offer of 
employment. These investigations include inquiries into criminal history, employment, 
neighborhood, personal, social networking, credit, and various other databases. The Department 
has an authorized personnel complement of 1,786 employees (1,152 sworn members and 634 
civilian members). During the past year, the Background Investigation Section began 
performing background checks for DOCR as welL It performed 385 investigations for MCPD 
civilians and DOCR, as well as 235 investigations for MCPD sworn candidates in FYI O. 

The Section is currently staffed with 1 Sergeant, 1 Corporal, five Police Officers, and 
four civilian investigators. This budget item would abolish the one Corporal and five Police 
Officer positions and replace them with six civilian investigators. Savings will accrue from 
reduced salary fringe benefit costs associated with civilian positions as compared to sworn 
positions. Three of these positions will be created as temporary positions, which can be 
scheduled on an intermittent basis to meet increased workload demands. Adjustments or 
additions may be needed when background investigations for Fire and Rescue begin. 

Grants 

Eliminate Cold Case Investigator III (-$36,100) 

The Cold Case Unit consists of two investigators funded by the General Fund. A third 
part-time position, which was funded by the Solving Cold Cases with DNA grant (NIJ) ended on 
December 31, 2010 .. 

CSAFE Crime Analyst (-$2,020) 

The Collaborative Supervision and Focused Enforcement Violence Prevention Initiative 
(CSAFE-VPI) grand funded a Crime Analyst position for a period of 12 months. The decrease 
cost is a result of a reduction in grant funding from the grantor - GOCCP. The Department 
currently has 11 crime analysts on staff, 10 of which are funded by the General Fund, and one of 
which is funded under another GOCCP grant. 

Motor Pool Fund Contribution NDA - New Police Cars for Police Officers 

This fund is used for the acquisition of new, additional vehicles for the County fleet (not 
replacement vehicles). In FY12, the fund contains $511,100 for the purchase of 10 new Police 
cars for the Police Department to provide vehicles for the enhanced staffing in the 3fd District. It 
generally has been County policy to provide a new police car for each new Police Officer, 
although it is not required. 



According to the FY12 budget, 24 new positions will be needed for the 3rd District 
enhancements. The Department has advised this includes 2 Sergeants and 26 Police Officers, 
four of which are existing Police Officers that will be redeployed to the area. In addition, the 
Department has advised that the nine SROs that are slated for abolishment will be redeployed to 
the 3rd District as well. The budget includes several other abolished sworn positions, including: 

• One Corporal and two Police Officer positions from SSEP; 
• Three Police Officers from Forensics; 
• One Captain from ISAD; 
• One Sergeant from FTEP; and 
• One Corporal and five Police Officers from Background Investigations. 

The abolishment of sworn positions would free up at least 14 police vehicles that could 
be used for the new staff in the 3 rd District. The 13 redeployed Police Officers should have 
vehicles as well, leaving the need for only one new police car. Further, it is Council staff's 
understanding that Police Officers assigned to the Silver Spring CBD would often be on foot and 
bicycle patrol. Accordingly, Council staff recommends reducing the Motor Pool Fund 
Contribution NDA expenditures/rom $511,100 to $51,110 to provide/or one new vehicle. 

Council Staff Recommendation 

Council staff recommends the reduction of the Motor Pool Fund Contribution NDA from 
$511,110 to $51,110 to add one new vehicle. Staff recommends approval of the FY12 
Operating Budget for the Police Department as submitted by the Executive. 

This packet contains © 
Recommended FY12 Operating Budget 1-11 
MCPD FY10-12 Attrition Chart 12 
A Public Safety Plan for Downtown Silver Spring 13-23 

F:\Farag\_FY12 Budget - Operating\Committee Packets\Police.doc 



Police 

MISSION STATEMENT 
The mission of the Department of Police is to safeguard life and property, preserve the peace, prevent and detect crime, enforce the 
law, and protect the rights of citizens. The Department is committed to working in partDership with the community to identify and 
resolve issues that impact public safety. 

Community PolIcing Philosophy 
Community Policing reflects the philosophical method and style of policing that the Department currently employs. It provides for 
countywide and site-specific efforts to address community public safety issues through community partDership and problem-solving 
strategies. These strategies have allowed the Department to establish programs to address community concerns as quickly as possible 
and to provide experience for the Department to draw from for problem resolution countywide. 

BUDGET OVERVIEW 
The total recommended FYI2 Operating Budget for the Department of Police is $231,186,510, an increase of SI,219,180 or 0.5 
percent from the FYII Approved Budget of 5230,566,190. Personnel Costs comprise 85.3 percent of the budget for 1591 full-time 
positions and 198 part-time positions {or 1723.9 worlcyears. Operating Expenses account for the remaining 14.1 percent of the FY12 
budget. 

ReorganIzation 

The County Executive supports merging the M·NCPPC Park Police into the Montgomery County Police Department. This 
reorganization was .also supported by the County Council's Organizational Reform Commission. This merger would provide our 
residents and visitors with a more effective and efficient police system. The parks would see an improvement in police service, as 
wouJd the rest of the County. This recommendation is not included in the FY 12 Budget because the state legislation necessary for 
this restructuring will not be in place for the FYI2 budget. The Executive will continue to work with the County Council and 
M-NCPPC to implement this important t;eOrganization. 

LINKAGE TO COUNTY RESULT AREAS 
While this program area supports all eight ofthe County Result Areas, the following are emphasized: 

.;. 	$cdrt ",,"b and.s.cw. Nftlghborltood. 

DEPARTMENT PERFORMANCE MEASURES 
Performance measures for this department are included below. with multi-program measures displayed at the front of this section and 
program-specific measures shown with the relevant program. The FYI I estimates incorporate the effect of the FY I J savings plan. 
FYI2 and FYI3 . .:. ts th dcd FYl2 b d d FY13 fund' fi .: bl' I:.:. . I 

Actyul Acjvul Eslnnoted Tar9<o" Target 
Mea""." 	 FY09 fY I 0 FY 11 fY 12 FYl3 

Avera. eme 911 call"" nse 11m. mInutes c:oll9ded UQrt.rI 6.34 1,00 6.35 6.30 6.30 

ACCOMPLISHMENTS AND INITIATIVES 
~ 	The Crime Lab I. Itt 11M proc.ss of b.com/ng aCCfWdlt.d lit ",. Int.maflona/ltandards Organization (flO) a. MIll 

a. hi,.", fully IIclJlt_ lit fII. ltat. of Marylond. 

• 	 rh. Crlm•. Lab hos obtained a numh,. of DNA "'hIts.,If' wllleh hal hid ,. fII. c/o...",. of ••wral h"", p,.8/. crlm.... 
IncludlnglOftNt long .tandlng cold case •• 

• 	 'he Ihpartm.nt'. Gang Unit has h.n centrallDHI and ,.••plopd ,. handl. nNd. on 11M norifl and .oufll .Id•• of 
fII. County. 'h. County also ,.~."'"' a $ ••2 million '",.,..1 gran' to add position. ,. aUflftNtn' ".. Gang Unit. 

«0 	 ,INt "-parlm.nt'. 'amlly Crimes DIvI.lon hOi par1rMrN wItft Adult ".t.ctlw ..nrle .... "-pGrlmftnt of LlclJltsing 
and R.gulafion~ the Long Care Ombvd.man PrOflJ'am, tIM $'aht'. AffDrMy'. Offln and fII. OffIce of file County 
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Attom., 10 c,..atw an II., lIbvr4t/Vul".rable Adult rask Force, wIIlcIt ,olntly InvllSfl"a"s elder, wlnerable adult 
and InsfffVflonal abuse. 

.. 	rM Pedophile Un" has IncreasH new and weeldy registrations of homttless seX offenders, and also worked wlfft 
Parale and Probation as well as flte Montgomery Courtty Detenllon c.n,., 10 ensure "'crt all sex offenders aN 
proper" re••teNd In accordance wI'" ,sta.. 'aw. 

+> 	 rite Department Is Installing an addItional 300 mobile video camera sys..ms In Its police cru'M .... 

+ 	nr. Department has deployed automated license pia.. readen I'D enltance Its Inwstlgcrtlve abl'",. 

.. 	rite Canine Unit ha. enhanced tlte capac'ty 10 ...d e.'osIvtts, track wspeCfS or missing persons wi'" 
bloodhounds, and de..ct narcotic•• 

.. 	Prodflcflvlfy Improvements 

• 	 C'ommenced "'e Implemenlatlon of "'e Itbl program In ISO police c",lsers, wIIlch allows offlcers fo comp.... 
trafflc citations In an OUfomafed format, allowing for mON efficient and accurate electronic down'oad of 
'nformcrtlon Into a ,state-wide dcrtabGse. 

• 	 In"graffKI sclttHluling and fa ....., ,..portin" sottwaN was Implemented Depa"""'nt.wtde fo enhance 
management of OepOl'fmftltf penon".'. 

• 	 rhe five mon'" &addOfl 01 cr'm'nal wartanfl awalflng processing was comp...." ellm'na..d due fa "'e 
Imp'ementatlon of Internal workproc... cltanps. 

PROGRAM CONTACTS 
Contact Neil Shorb of the Department of Police at 240.773.5237 or Edmond M. Piesen of the Office of Management and Budget at 
240.777.2764 for more infonnation regarding this department's operating budget. 

PROGRAM DESCRIPTIONS 
Offlc. of til. Chl.f 
The Office of the Chief bas the ultimate responsibility for the overall management, direction, planning, and coordination of all 
Department of Police programs and operations. 

Organizational Support Services 
This program within the Office of the Chief of Police provides those supervisory and support services that are used by major Bureaus 
of the Department including the ~edia Services Section and the Office ofInternal Affairs. 

The Media Services Section provides information to the public on matters of intorest and safety by providing the news media with 
timely and accurate infonnation. 

The Internal Affairs Division investigates allegations of misconduct by Department employees and works to identify patterns of 
problematic behavior. 

FYI' Recomm~m/ed Changes 	 Exp..,,,d,lurt's WYs 

3,043,660 
-211,560 -2.6 

2 	 2,100 18.' 
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field Services 
The Field Services Bureau (FSB) is responsible for providing direct police services to the public through the six District Stations. 
Personnel provide initial response to incidents in a timely manner, identify crime, traffic, and community bot spots, and work in 
partnership with residents to solve problems of mutual concern. This program provides specially trained units such as the District 
Court Liaison, District Traffic Section, Special Assignment Team, Gang Prevention Unit, and Education Facilities Officer (EFO) 
Unit to support preventive methods of crime suppression through planning, education, and community involvement, and to actively 
pursue and apprehend those involved in serious and high-risk crimes. The Special Operations Division consists of specialized units 
including the Special Weapons and Tactical Team (SWAl), Canine Unit, Police Activities League (PAL), Police Community Action 
Teams (PCAl) and Volunteer Resources Section. The Traffic Oivision consists of Alcohol Enforcement Unit (AEU), Collision 
Reconstruction Unit (CRU), Chemical Test for Alcohol Unit, School Safety and Education Section, and the Automated Traffic 
Enforcement Unit (ATEU). 

Actual Actu<l1 Esl,mot...d T<lr9'" TO! gtel 
Program Performance MeosufI?' FY09 FY10 FY 11 FY 12 FY 13 

Number of traffic; eoIltslOlls III Mon om Coun collected varier! 22209 22825 21800 21600 21600 

fY12 Recommendad Changes 	 Expo?nditures WYs 

r 

FYl1 
Add: 3rd Dislrid Staffing Enhancements - Silver Spring cao and Ida Sedor 
Eliminofe: Police Satellit. Focililia rPimt\f Branch Olney, and Eel! Covnl)') 
Reduce: Community Policing Funds 
Raduce; OV1Imillht FrCH'lf Dm SeNic:1I, 2nd District and 6th Oi.trid Police Sfotions 

2392810 
-21200 
·60 000 

-335,190 

1009.4 
24.0 

0.0 
0.0 

.4.0 

I 

Reduce: School $afel¥/£dvcQlion rrOllram 
Eliminofe: Sc:hoo! Resource Officers (SROs) 
Dec:NlQH Cost: Operating Expense Speed Camera I'roaram due 10 d.c:line In It. number of citations 
Milcellaneous adjustments, induding rllllora1ion of employ.. furlough., employee ben.nt chang_. chong_ 

due to JICIEf tumaver r.organizations and other budg.t changes affecting more than one progra~ 

-373 94O 
.1050,080 
-2,.423,190 
4,<107,030 

-3.0 
-9.0 
0.0 

19.1 

F't'12 a R4Homm.ndotcI 	 133,912,690 1036.5 

Investigative Services 
Through the use of decentralized. staff and centralized special units, this program provides for investigations leading to the 
apprehension ofpersons responsible for commiuing serious crimes in the County. The Bureau is comprised of four major Divisions: 

• 	 The Criminsl Investigations Division consists of the Investigative Section comprised of six District investigative units, the 
Forensic Services Section. the Crime Laboratory, the Financial Crimes Section. the Central Auto Theft Unit, and the Career 
Criminal Unit. 

• 	 The Major Crimes Division includes the Homicide and Sex Section, the Robbery Section, the Fugitive Unit, the VictimlWitness 
Assistance Section, and the Cold Case Unit. The Oivision investigates all homicides, adult rapes and sex offenses, police 
shootings, suicides and non-traffic related deaths, as well as all armed and unarmed robberies of banks and commercial 
establishments, residential robberies, carjacking,and kidnapping for ransom. The Fugitive Section is responsible for serving 
warrants by locating and arresting wanted persons in the County. The Victim/Assistance Section provides support to the victims 

. andlor witnesses of certain types of aimes including homicides, domestic assault, and aggravated assault The Cold Case Unit 
reviews homicide and rape cases that have been open for extended periods, employing new technologies to review existing 
evidence/information to close these cases. 

• 	 The Special Investigations Division consists of two sections: the Criminal Enterprise Section and the Drug Enforcement Section. 
The Criminal Enterprise Section includes the Operational Support Unit, the Repeat Offender Unit, the Vice/Intelligence Unit, 
the Gang Investigations Unit, and the Crime Analysis Section. The Drug Enforcement Section provides investigative capabilities 
in phannaceuticals, asset forfeiture, and multi-level drug enforcement involving the participation of Federal, State, and local 
agencies. 

• 	 The Family Crimes Division consists of three sections: the Child AbuselSexual Assault Section, the Family Outreach Section, 
and the Pedophile Section. The Division. is responsible for investigating sex crimes against children, physical child abuse, 
missing children, and domestic violence; administering a diversion program for children who have become involved in the 
Juvenile Justice system; and referring children to the Department ofJuvenile Justice. 
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A<fual A<1ual Eslimaled T009{'. Target 
FY09 FY10 FYl1 FY12 FY13 

[Cn~ In"Nbsahon and closure relfe. Robbery collected quafferly 30 32 33 33 

FY12 Reeommend"d Changes 

FT11 
I O_Q$. COlt: Forensics Services Section IFSSI Crime Scene 

Expenditures 

37,141,860 
.94720 

WYs 

292.9 
0.0 

I Iteduce: Vidim Witness Servi~1 .255420 ·3.0 
! MilcelloMO..n adjustments, including res'ora'ion of employee furloughs, employee benefit changes, chona-
I din to stoff tumov .., reorganizations ond other budget changes offacting more than 0I'\e prollram 

·634,620 11.1 

I FT12 CI R.commended 36157,'00 301.0 

Management ServIces 
The program under the direction of the Management Services Bureau provides management oversight to the Bureau's divisions, 
serves in an a.dvisory function to the Chief, and implements performance accountability programs. In addition, the Bureau provides 
technical units to support police operations through various types of analysis. education, training, and maintenance of active and 
historical records and warrants. 

The Bureau is comprised of the following major Divisions: 

The Technology Division plans, organizes, trains, and maintains computer, data, and wireless conununication systems and 
applications; provides automation support; develops and implements the Department's Strategic Technology Plan; and manages 
Police Department participation in the Public Safety Communication System (PSCS) Program. 

The Information Support and Analysis Division (ISAD) is the clearinghouse for criminal histories, crime statistics.police 
reports, mug-shot photos, and Wlll'T8nts. The Division provides 24-hour, 7-day a week support to law enforcement agencies by 
assisting officers with research to identify suspects, obtain investigative reports and mug-shots, and ccnlrally book arrested 
persons. The Division includes: the Telephone Reporting Unit (TRU) which documents crime where on-scene response by a 
police officer is not necessary: the Message Routing Center (MRC) which is responsible for the monitoring and dissemination of 
correspondence from outside law enforcement agencies, and the Wurant Control Section which performs data entry and 
manages the service and closure of all arrest and bench warrants issued by the District Court. 

The Emergency Communications Center answers all 911 calls dialed in Montgomery County, as well as non-emergency police 
services calls. Calls are screened, redirected, and dispatched as necessary. 

The Policy and Planning Division oversees the operation of the Strategic Planning Section, Policy Development Unit. Staff 
Inspections Unit, and Accreditation Unit. The Strategic Planning Section provides long-term strategic planning support to the 
Chief of Police and coordinates the planning. implementation, training, and evaluation of the Departmenrs philosophy of 
community policing. The Policy Development Unit develops and disseminates Department policies, procedures, regulations, and 
headquarters memoranda, and ensures that the policies and procedures meet accreditation standards. The Staff Inspections Unit 
conducts inspections and audits of Department units on a triennial schedule to ensure that proper administrative and operational 
controls and accreditation standards are in place and being observed. The Accreditation Section ensures that the Department 
maintains its nationally accredited status by providing guidance to the Policy Development and Staff Inspections units, thereby 
ensuring compliance with Commission on Accreditation for Law Enforcement Agencies (CALEA) standards. 

The Personnel Division handles recruitment and selection of police-specifiC job classes; provides technical assistance to the 
Chief of Police and Executive Staff on all personnel matters; coordinates the development and administration of all promotional 
examinations with the Office of Human Resources; and conducts pre-employment background investigations for all Police 
Department personnel. 

The Management and Budget Division is responsible for preparation and management of the Department's Operating Budget; 
fmancial matters; fleet management, grants; capital development and facilities; supplies and etjuipment; contracts and 
procurement; the Abandoned Vehicles Section; and the False Alann Reduction Section. 

The Training Division is responsible for the training and performance evaluation of police recruits, developing and providing in 
service training, for sworn officers and civilian employees, as well as, the Police Explorer Program, the Citizens Academy, and 
Project Lifesaver. 

Program Pe,formonC£' Measures 

Avera a tima to answer 91 1 colis seconds coll.ctad uol1erl 

Ac!ual 
FY09 

4.5 

At!lIol 
FYl (} 

5.0 

Estimated 
FYJ 1 

5.0 

Tor9'" 
FY12 

5.0 

TOI'9"" 
FY13 

5.0 
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Actunl ActuCiI Estimated Target Target 
FY09 FY10 FY11 FY12 FY13 

FYl2 RecommendC'd Changes Expenditures WYs 

FY11 Approved 49,190,650 2784 
i Deerea,a Cost; Civilization of tha Director Position, Information SuPPort and Analysis Division /lSADI -17960 0.0 

Eliminate: Fiald Training Evaluation Program (FTEP} Sargeant -154850 -1.0 
Reduce: Emergency Communication Canter (ecC) Disl'otch During Overnight Hours ·208000 ·3.3 
Dacrease Cost: Background Invasfiaations ·258780 0.0 
Miscellaneous adjustmants, including rastoration of amploy.. furloughs, employ .. benefit chong .., changes 774,740 10.3 

dua to shiff turnover reorganization, and othar budg.! changes affecting mara than ana program 
FY12 CE Racommanded 50,025,800 284.4 

557,532 574,372 561,000 563,000 563,000 

311,473 308,857 300,000 302,000 302,000 

Notes: The NI2 Budgat prOVides for a reen."t class of 30 palica officar candidates In July 2011. 

SecurIty of County Facilities 
The Security Services Division, which is located in the Management Services Bureau, provides security staffmg at various COWlty 
facilities in order to prevent or mitigate disorderandlor disruption. The Division focuses on County facility and personnel security, 
vulnerability analysis, and target hardening initiatives. The Security Services Division is also responsible for providing executive 
protection duties for the County Bxecutive. 

FYJ2 Recommended Changes 

FY11 roved 

Exp,·"dlturpo 

4,503,090 

WYs 

55.5 
Mileallanaous adjustments, Including rastoration of amploy.. furloughs, employ .. benefit changes, changes 

due to staff turnover rao~nizatio". and other budget changes affecting more than ona program 
.133,260 1.2 

1'Y12 CI Recommanded 4,369,830 56.7 

AnImal Services 
The Animal Services Division, which is located in the Management Services Bureau, provides protection from communicable 
diseases (rabies, salmonella, and psittacosis), physical injury from vicious or dangerous animals, and animal nuisance problems. 
Citizens are protected from the hazards posed by deer carcasses on County roads. Domestic animals are protected from physical 
injuries, disease, and starvation by impoundment when at large, and by correcting or preventing inhumane conditions under which 
they may be kept. 

The Division also provides shelter and services to animals and birds which come into the County Animal Shelter. Animals are 
received on a 24-hour basis. These animals include stray, trapped, and unwanted animals, or injured wildlife. Wildlife are sent to 
licensed rehabilitators or euthanized. The program also maintains kennels; answers calls from the public (24-hour emergency phone 
service provided); administers a low-cost altering program; provides information to the public about wildlife problems; provides 
traps to the public when rabies is suspected; and provides for the disposal ofanimal carcasses at the Shelter. 

Administratively, the Division provides advice to citizens over the phone; issues pet licenses and animal business licenses; responds 
to citizen complaints made by mail, phone, or in person; performs clerical functions for the Animal Matters Hearing Board, including 
receiving filings, scheduling hearings, drafting responses to citizen letters for the Chainnan, and preparing orders; perfonns other 
administrative actions related to animal bites, rabies issues, and citizen complaints; and administers the contract with the 
Montgomery County Humane Society. 

FY12 Recommended Chang"'s Expenditures WYs 

FY11 Approved 3,"1,040 16.3 

Miscallaneous adjustmenls, including restoration of employea furloughs, employee banefIt changes, changes 
due to .faff turnover reorganization, and other budgat chonga, affecting mora thon one program 

-87,480 0.3 

FYI2 CE Racommandad 3.510560 16.6 

Grants 
The Department of Police receives grant funding from a variety of Federal and State agencies. These grant funds augment or 
supplement many programs within the Department and across every Bureau. Examples of current Federal funding are: Justice 
Assistance Grant Program (DOJ), DNA Backlog grants (NU), Child Sexual Predator Program (CSPP-DOJ), Homeland Security 
Equipment Program, and the Bulletproof Vest Partnership grants (BJA). State grants such as Vehicle Theft Prevention Program, 
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CISAFE (OOCCP), Paul Coverdell Forensic Sciences Improvement Otani, Commercial Vehicle Inspection (SHA), and the School 
Bus Safety PrOgrilDl (SHA) are examples of on-go~ State-funded programs. Additionally, the Department received several 
American Reinvestment Recovery Act (ARRA) grants through the Department of Justice and through the State. The Management 
and Budget Division is responsible for the acquisition, implementation, monitoring, auditing, and closeout of all grants received by 
the Police Department. 

BUDGET SUMMARY 
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I 

i 

Acrual Budger ES!B"Qled Rccomnw"ded "0 Chg 
fY10 fYll fYll FY12 Bud/Rec 

362,-441 369,300 369,300 369,300 
7,185 01 6,849290 6849290 6849,290 

30289 
''',800 

2000 
52,600 

2000 
52,600 

2,000 
52,600 -I 

Ica OUI Ia a elm unamen 25383 o o o -1 

Informotion Request. • RcIICOI"ds 0 6400 0 0 -,
('-my 0.,..,01 'und aw.nu•• 39 ".5 8fT 40133820 33,553740 33,452,,350 -,16.6%' 

GRANT FUND MeG 
I EXPENDITURESl Salaries and Wages 785 181 216720 663 780 192300 -11.3" 

Employe4t Benefits 91413 70030 87760 56330 .19.6% 
Gnmt'lInd MeG Personnel Coals '76,5H 214750 7$1,540 24&.630 ·13.3% 
Operating Expenses 6,687253 0 2263 940 0 
Capital OvfIay 100296 0 0 0 -
Gnmt '"nd MCG fJcmrnclllu,... 7.664,'''' 286,750 3,0'5,410 24&.630 .11,3"

I PERSONNEL -! Full-Time 3 3 3 3 
!>art-Time 2 1 1 0 
Worky.on; 5.3 3.9 3.9 3.4 -12.8%! 

REVENUES 
DNA Bacldog (NUl 145409 0 103,240 0 J 

" 1.8%:! 

HIS ts GennontoWl"Io 'PO!; 25500 o 

Auto Th.tt 0 111 700 111 700 158,350 
MD Joint Tem:nism Task forCft SID/FBI " 255 0 0 0 -
Hill" Intensitv Drua TraffickinG /tAo lCAQn 123422 0 0 0 -
Hot Spots: Wheaton (CSAFEI 116401 1014SO 185 940 52780 -48.0% 
Hal Spats; Silver Spring 21900 0 0 0 -

o o -: 
1 MD HI&hwGI Commercial \fehldelnspectlon 48428 0 35000 0 

Metro Ali_ Task Fore:. 18917 0 3300 0 -I 
Vehicle Th.tt IVI'EPp) 179999 0 68 300 0 -, 
s. Offender R~$fry 40,742 0 40740 0 -
Gun ViofenCft Reduclion 59,300 0 54150 0 -
School Bus Saf.ty Granl 7978 0 0 0 -
UASt Information Data Shoring 4260187 0 LaSS 000 0 -
Joint Countv Gana Prevention 108144 0 0 0 -
Solving Cold Ca ... with DNA Analysis 119751 36,100 36,100 0 -

-425,958 0 0 0 
ARM Via 135261 0 0 0 
s'a"~Gral'lt 

1 UASI Explosive Breachina Training 4965 0 0 0 
UASI MD 5% Share 14041 0 0 0 
Northwest !>ark I 0vervI_ Weed & Seed 0 37500 37500 37.500 -
ARM ·JAG Recovery 93127 0 0 0 -
ARRA • LEll -MVES , .. 361 0 0 0 -
AStRA - 8QC~ Reduction· DaRA 201,675 o o o -I 

i Justice AHi.tance Gront o o 2 .. 7470 o 
: Fugitive IrwestiQators • lfTS 7454 0 0 0 -! 

UASI Awards Granl 1199,455 0 70000 0 -:J 
Anti.Geng Actlvltv Strategy Grant 43512 0 0 0 -I 
Washington Metro Region Hlahw?l Safety Pr0i!!!m 118,864 0 103,000 0 -' 
UASI Active Shooter 0 0 64040 0 
Homicide Irwestiaalion:r; - Lm 1685 0 0 0 -I 

I 
Reg i011<l1 Fugitive Task For,e 25824 0 0 0 
DOJ 8YRNE JAG Federal 2006 34.... 0 0 0 _I 

Mid·Atlantic Women in Law Enforcement 649 0 0 0 -I 
BJA Cona,....iol1<ll Earmark GOng 6935 0 0 0 -I 
Grant Fund MCG Rewrt_ 7.664 143 286.750 ",IIS,4U 2,",630 .'3.3%: 

DEPARTMENT TOTALS 
0.5%1TotallExDendlturn 231.'73,102 230,566,790 235,202.320 231,716,570 

TOfCII Full TIme Po.I,lon.. 1632'" 1515I 15.5 1591, 004% 
Total Part-TIr,.. Pa.ltlim. 202 201 201 198 -1.5% 
Total Worley",.. 1,713.' 1,614.2 1,684.2 1723.9 2.4% 
Tot..' Re••nun 47.279 960 40,420.570 36.569.220 33,700980 ·16.6% 
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FY12 RECOMMENDED CHANGES 


COUNTY GENERAL FUND 

"11 ORIGINAL APPROPRIAnoN 

Changes (with Hrvlce Impacts) 
Add: 3rd Oiltrid Staffing enhancements· Silver Spring CBO and Ida Sedor [Field Services! 
Eliminate: Police Satellite FaciliiiN (Piney Branch, Olney, and Eost County) [Field ServicNj 
Reduce: Community Policing Funds [field Services) 
Eliminate: Field Training Evaluation Program (FiEP) Sergeant [Management Services) 
Reduce: Emergency Communication Center IECC) Dispatch During Ovemight Hour'llManagement 

Services) 
Reduce: Victim Witnes' Services pnvestigative Services) 
Reduce; Ovemight Front Desk Servica, 2nd Distrid and 6th Distrid Police Stations [Fi~d Services) 
Reduce: School Sofety/Education Program [Field Services] 
Eliminate: School Ruource Officers (SRO.) [Field Services] 

2!be' AdJustment, (with no HrYk:. Impacts) 
Increase Cost: Retirement Adjultment 
'"crea.e Cost; Rutore Penonnel Cosls • Furlough. 
InCreale COlt: Motor Pool Rate Adjustment 
Increase Cost: Annualization of FYl1 Lap'ed POlitions 
Increase Cost: llrinting and Mail Adju.tment 
Increa.e Cost; Help Duk - Ouk Side Support 
Increase Cost; Annualizolion of FYl1 Personnel Cosls 
Decrease Cost: Civilization of the DirecfW Po.ition, Information Support and Analpis Division (ISAO) 

[Management Services) 
Deer_e Cost: Verizan Frame Relay Repbcement 
Deer.GIII COlt: Forensics Services Section IFSS) Crime Scene (Investigative ServIces] 
Decrease Cost: Veman Point to "oint T1 Replacement 
Decrease Cost: Elimination of One.Time Items Approved in FYll 
Decrea.e Cost: 8ackground Investigations [Management Services] 
DecntOIe Cost: Operating Expense, Speed Comero Program due to decline in the number of citation. 

[Field Services) 
Decrease COlt: Group Insurance Adjustment 

"12 RECOMMENDED: 

Expenditures WYs 

230,280,040 1680.3 

2,392,810 24.0 
.21,200 0.0 
-60.000 0.0 

.15...,850 ·1.0 
-208,000 -3.3 

-255,.420 .3.0 
-335,190 •....0 
.373,940 ·3.0 

.1.050,080 .9.0 

3,699,330 0.0 
2,605,670 33.5 
1,232,910 0.0 

109.750 	 1.2 
68,800 0.0 
1....190 0.0 

0 ....8 
-17.960 0,0 

-83,860 0.0 
-9"',720 0.0 

.110,880 0.0 

.13....0...0 0.0 
·258.780 0.0 

.2....23.190 0.0 

-3,283....50 0.0 

231,537,940 1720.5 

GRANT FUND MeG 

"11 ORIGINAL APPROPRIATION 

Changes fwJlh .emS! Impacts) 

Eliminate: Inv_igotar III • Cold Cose 


Other Adlustments twHh no .ervk;e Imuds) 
Decrease CosI: CSAFE Cri.... Ancrlpl 

"12 RECOMMENDED: 

286,750 3.9 

-36,100 -0.5 

·2.020 0.0 

248,630 3.4 

PROGRAM SUMMARY 
FYll Apptoved F'f12 Recomtl1ended 

Program Name Expenditure, WYs Expendlfures WYs 

Office of the Chief 726,290 6.6 729,860 6.7 
Organimtionol Support Services 3.043,660 21.2 2,832.100 18.6 
Field Services 131.376,.450 1009.... 133,912,690 1036.5 
Investigalive Services 37,1"'1,860 292.9 36,157.100 301.0 
Management Services "'9,890,650 278.... 50,025.800 28....... 
Security of Coun1y facilities 4,503,090 55.S "',369,830 56.7 
Animal Services 3.598,0"'0 16.3 3,510,560 16.6 
GrGnll 286750 3.9 2.48,630 3.4 
Total 230,566,790 1614.2 231,716,570 1723.9 
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CHARGES TO OTHER DEPARTMENTS 


FUTURE FISCAL IMPACTS 

CE REC. (SOOO"1 

Titl€' 

this tabl. I. IntenoMd to r...nt" "I",ant fvfvnI tt-Ilm 
fY12 
of tIM 

FY13 
rtmenf. 

FY14 . FY15 FYlb FY17 

COUNTY GENERAL FUND 
Expenditures 
FY12 Recommended 231,531 231,531 231,53' 231,538 231,531 231.138 
No Inflation or eomranscmon chonge i. induded in outyeor projections, 

I Annualln Vehlcl•• Operating cost 0 19 .9 89 19 .9 
I Mofor Pool Rat. AdTustmMtt 0 2.61. 2,61. 2,611 2611 2,611 

"total bJJMtdhvnN 2n.53' 234,244 23.244 234....2.... 2M.2<W 234.244 

Public Sofety 42-9Police 



BUDGET SUMMARY· SAFE SPEED PROGRAM 


9,064,013 5,970,190 

and Oi$tr/ct 2 

42-10 Public Safety 
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FY11·14 MCPD Sworn Attrition Chart 

1 rec ruit class in FY12··JO PQGs in Jury 2011 

Assumptions: 1. Assumes' full approval 0' FY12 GE rec. sworn positions (+1) over FY11 
2. Attrition rate= 21month 
3. DRSP pa.rticipants remain for full 3 years 
4, No recruit classes a.re shown in FY13 and FY14 in this spreadsheet 

Attriti )n 
')'2011 March ., 

IAp"' ., 
IMav ·2 
IJune ·2 
~ CDR .20 ;·1; 

~ ".' , c••'; i'''' • .e;r ,;:.,..... ' ::1 .... 
1/1'<" ..: •.\!. 

,,," , :}. ~ ~1.",. .'~""'l' . .'-".. II.~. "' ' ,,' . ,,"" 
-... ~ ~ ....., -"" ':,. , ,,, ~' . ...... 
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'.". ,. .. 
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. , ItlR6~ .. 

,. '''< ,,, 
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· Marc". SDRSP 
Ipril .., I DRSP .. -6 
~ay . ~., , -6 

-a :' ...... 
"014 uly ·7 )R' .. 

,uou,1 ·7: 
· 7 'Be ·80 

October -4 -84' 
·8 IDR IP ·92 

-: UH:iP ·95 
20' -4 DRSP ·99 

-4 DRSP ·10, 
Rev.sed 3110r 





t J dy l ' inll ,on or 

new con~ tnlctiO I\ 

:lnd r c nOY1 UO" \.$ 

1~l(mgpba ,n 

0 0''''110 '''"15'[1''1:1 

5pT' ng,<:re~u ng a 

new CC~l t (r O[' COII'.

m Cfce JnJ leisure 

I. ~ ti v it r f,lT (h ~ region ~nd raising 

lnlpo rmH ImpLc~{;onj for punlJC 

s~by Mor e than I millJ(Jo peop!'" 

are o:p~~{cd 10 v;sj, MO lI lgl'Jltlcry 

County 's I.. M,:" C 80 Qncc tlu: 

, t.dcvelopnVnf of O;;.""nU)W1I 

Sil...c( Spring i, U"" p [CIC. 

Th,~ plan W ;lJ developed br ,he 

Otlwll\('Jw n s ;r\"u :)priug Public 

s.rcty Tukf"t«, led by Charb 

A. Moose. Chid, Mo ntgomery 

Counry Police ~nd c [)mr\1~~d of 

n:p' (.~e n lauYu fmm pubhc 19cn· 

ciu , nd the hUSH\~» dO J CI V'C 

<'OrnmUI\!UCJ The group rtit l reg

ubrly ovulhepHI yc.n 10 pn pJfc 

fo' the Irnp..ct ur dcvdopmcnl.tnd 

oII ('I!...-cr the(0110.... " \& queJl ion): 

>- Wh)1cfFonS3rc ,,~,oiC1l ln f.,;r· 

..hu hOOSl ih c Jcdinc III ( rime 

w u dy u.ndc nny:o OQwlllOWn 

Sil,·u Spring' 

~ HowIV1. 11 publ k' s ~f~r)' }cf"'ict 

nt ed 10 ch;a ngc: in ') rder lJ) cover 
tile e:r.p ,1 J1(Je;J j e~d oflCllviry 

alre,uy tlkJngpJ~ee) 

~ !--l ow C'H't WI! lum UOVIlJ S;Iv~ r 

SPring'" lfOJI;cnng.3nd (utd,,· 

scf"'( d . n.;lPu~:: i"~ ~1;c ;a$ . higl, · 

o::";mt aru ' 

~ W"~ I ~ I Cp~ l';1n Wt l>lll! Io t n~~.u~ 

lb ol 1 people 1 f C noe only , afc , bu! 

••bn feel nfr."'he!. they ar~ he re? 

Thc "oll of : l~rb n OJ to ,natHe 

I.he. public', lW :llfne ,~ ofu le ry In 

Si lvc.r Spn ngand bOQ:;\ drorts 10 

m~h: 'I ).r<.:/.Rccon"ncnd3uon~ 
will be 1,,( 1.1 .0 coordi n~ lc :;Vl Ung 

dfolt!5 ,.Jump ·.ll.iIft )I,(:W inilj!l.tivc$, 

md mn -s h...J ~C S O \)(c C ' (or m;f. ded 

lm PI'OVCmcnl.S T he pb.n i, con5!u· 

",rcu a wodong docu menl lnd WlJl 
h.: (CV !~c ri l~gtl1 3tly to Iellen le non 

~nd ch~ngt' lh2 1 l:o. k ~ place ~5 

Down'''....·n SI lver SpnnKcvQ!vcr. . 

TliE: ECOH O M IC I M P A C T 

O F pueu c S A' El Y 

.-\ ~rc )"d irw,,,ng pedCJtnll~ en" · 

.onfT\('n: Cn( OUI?S,e.li ~Cl.i~ ; lr l.nd 

~ uppo . ~ rC "l(~i1J\Jo n .•ol" rypicoU 

Dnwnl()""n cmplo)'ee can 5~nd as 

much II $:.1 .000 per year on goods 

.>Jld :; c "" lI: e~ during lunch ilnu ,lftc{ 

hours if (he t1ownlOwn l'eels JJ Ie 

~ rXI lI lVlI.ing: . for _('om ploy li ke 

DIK!)Vcry C!) lTImu nr!;;luoII..> , "",(h 

2000 eOI f>loyets, Itti.. i$1 $-4 million 

boosl lo the: loal (conoruy. 

C!)n~u$e1y, fea. of come em 

/lepre.1S ec:o" l'IIn;r ;11::1.1"; ,), 

r~ou:.c ong the lfluIU·,:Ullion doll~r 

, n,. ~S lrne n l l" O()w,,( own Sd~e r 

Spring rc'luw:s (h~l ",.~ l~'n \ 

HOlond the 1ingcnng, urld"e('\'c;J 

n~Mj"e iru;age ~nJ uuprovc [he 

pef'1~ep l io n of :>:lICit 

~...- ...- - -- ......•_ ..•_ ---

http:lepre.1S
http:Cn(OUI?S,e.li


I"UIIUC SAFETY :HaI"SH OT 

The 1'(I~tlycd C"1I1e problem In 

SIlver Sprin~ 111sig'lllficoontl r out of 

propOlllon IIIlCttr.l1 evcnu, ln !ac~, 

Stl,·t' l <;rnn~ i, ll!r. ;lIIld :~n.IUS 

~rer. CCn~ld~r lh ~ fol low;.1\:: 

~ MOrtth"<Jl.'!.j ,r,orLlu:;cnI1lClh~L 

LlIlt-J V1.ce in Iht T~"rd Pohcc 

D,sl:-'(1 O.; ...·l.IU bCYO!ld lhe 

Dowllwwll.dcspllt (h ~ public 

impressIon Ihl! ill repor!~ of 

erimimllclivir:y in Sit,·cr Spring 

ule pJ~cc 11 tht IJLI~rUCOO!\ r)r 
Georgia :\. enue lJUl Coksv in ~ 

Roilr/. 

,. 	Critoes r ~lpcoo'erur:hell1o.n 

lu.ppen the Ic;ul. Vi~tnl crill'l.: 

r(pr~!Iu IuJ thm 10/., of UI 

CIV/le Ihal 1.dC!> pl~cc In 

OO"'I\\O'>,n Vld random I CU or 
Vlole nc( IT.: 11ft. TIll: val! 

m~<)lir:yofv\okrll cnmin.dJ 

kilo... thelrv,cum, u .. rebu\"C:, 

{ricml Qr :.cqu.1H1tarlCl!. T hcJt ~n<1 

lI\WlJlCt ~Yim~ ('.1.. nnrl~m. 

£;.. I-;II"C I') P""/ Mel) l CCOll :1 1 for 

nearly go% or lhe I:nmt Ihlt 

occurs m DowntOWlI 

,. Thl.ffic colhmJnl rcprCJtf1t J 

greJ!cr thrCJIIO people 1:1 

Oownlown Silver SU'-'IIl';lh;.m 

homicjd~l luJ ;m~u.tl. Ther~ 

'-"1' (me ,....fEc fu...Llr In 

[)Q"·nto...,, III ~OO() iL'ld nn 

;-,,,;rders 

I 

I 
L_ ____ 


'. S,fe<y In Sliver SpOflF, :' 

IIIlproviJ1\; Cnme h~ locen 

.:Iroppin~ ' " SIlver SprinS (;ls ter 

tI, Jn In an>' other commUNI} in 

die to,mey Crime: In the C"UII<Y 

dropped \0% o"~r the \>'lSi f'N(> 

yean. bllt the T!\Jfd Di.sIO<:I 

"';tnesscd Lhe blggcu drop III 

ennl-! oiL ~tWo Wilhln Sih'~r 

SpnL1\C, Oowntowu JaW dlt 

IJr~e s\ reduCtlol\ at 11%. 

irxli~~lJlIgpo$iuve scuvity 

~r(1Jy ukingpllCc. Cllmc 

Jroppocd U1 almost ew::ry l"I11jo. 

1;:lIej(')ry 

,. OownlOwn Silv,:r Sp,; I\S 

\Om~r.::s ravor3blylooihe. 

JU"fUI~C~D'. WhJcthc cnlnc 

..I\e (cn.n'<l per 1,000 people) 

~pp"n h,sh ,n Oow/"I("t)'VtI S,"'cr 

Srmng cumplrtd :o.:lthcr 

rcsilknu~ flcighboclloods, it., 

lcruaUy l\1Ucb dos~ 10 the 

r...o..n~ IVCr..&C wl)Cl\ elU~oycu 

Me addo:d :u the oosc (to 

:lI":(lIrJldy m~l':h CI"II1)C w ilh 

d.Cn\Oj;r.IP~lIa') 

,. 	Thin! O'1Lnct Poli~"1Ia.,c Ihe 

rastU\ I"t,lPO:1SC [)JIle In Ihe 

Count}' 

,. A recent drop In [hef! from ~1I1.O 

I~ ~U1 i bul.lhlc in 1.lJ"l;ep<l.t 10 

pvbli"cJllc1I1on clTorts aiJO~d at 

cm:Ol1ragill!; people to tod<Lhe:r 

t au 'lid h'de Ihein .i.lu.. blu. 

Howcvu ,1I1to·n::laIN C1-i;IK'S 

lnd collisimu rem.u.....he major 

pu.bLc·saJc rr ch~Ucnge urin; the 

COIlIllY. lncludin;S,h-cf SprinS' 

C H"RT .1 

CliI1'..e bre~'o: · g~1 il Thild Dltlncl/ 

$i1mSpnng 

32% 

. 7%~!(li1) 

J % P.obber, 

.. 

" 

'~"'-1II1"_' 
5~ 

Ttdt; 

CH "i't l 1 

c,vr.e in DOWIltO't'fl Mret ~t 2000 

"'",. .1 

1.Mr,'~I!!!I1CoooIJ Pcri1f.8 

OeooI"IJMIII· Ol.d l)i$llicl: PropGsoo Btal. 


~lt~1 (My2000) 
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Activity 
The bot "'Oly '0 dj$co~Jr~~e $Ir~ ~ RF'(:O:'\M I..~ 1).IT IO ll 'S ''<(:I,I ' o r. . 

(nme l nd nnprove ft el.lllf,s 1') ( :. Suppon the tet!cvc[opmem proj

$li re!} is tel cr~al e m ~Cli"," , OU! <;:CIS Ut}[ an:. propoHd M,d:n the 

hli: A~~orrung to el<r~ ~il , ~ dcn ~ l(y pIpdim: for dowTltown S\l~el 

oforrltrl)" l-lw-loICi1>g people on Spnng,11" projec.LI undt.l'W2oY 

the ,tnet,S durin:; the <:hy ana dur  WlU "ud &,000 m.orc people ,I d~r 

ing pelk O'I,·d urnes ~onuibULes lo dl( 11"C i.S,R jO% mcreu,", 

siglli fic.:mdy 10 rt( <:cp~on s of ,. el\(our~e!oc,,! CIU1Cn)' Jftd 

nfety.A!tr1.l-UVt do.... nIO"Yn) ","uere bUJlnt'$:U;! [0 paI.fOQlL: local 

IartCnumbers Qrpeople He . c3 l<l.DIi;;hmtnl.:!.An enOrl \0 

cng.'1~c<i In mmbr ~cuvl(ics(i . c . <;ncour.lgc [oed fowen:" Md 

....orki ng, ~hopplng, .n$long),r( cm ploytes tnlht lI'U (nurly 

p~, cei ~(d 1\) be the SJfeJl, rcgnrd. lSO,' )(>O people) to vl~i( Silver 

ks~ of ll" lcltJ~J crime dau, Spriug: One nf [wO ;no~e Omc..' 
t:vuy yeM could result In;l multi

pulbon<.IOUH boost to economy 

~Jld ldd ;molher I,OGO p<oprc 10 

!he ">.UtI:) eve ry d3~~ 

Appearances 
'~"Nding 10 :1'1<: k Broken RE C0)1).1 l :.;n .. 71 C)I'S 1)"elVOIi : 

Wl/'ldu"' J'- thew)' of~rlm~ prcYc~ " Support and expand du m.unte 

tlua, ~'\Irb'n, ph y$K~ .J igus ofd13- nanCt pnxtf"" 'ns optt.lIl~ l1y ~h~ 

order can play~n I/r:port.u" ~ole m Do-o'l'llO'>"fl Sllvcr Spnng U(b~n 

impC<)Vlng sl r~ry l"d pc(cepLions D15 I1';ct to pick lip fhlu, remoye 

of 'ilf~ t'(, lr<uh .lOd gr1ffiu, rcp~ir side

....~ Ib, Ul ckJe grime :md plaUI 

no.....(r~ in publio,rca.:! . 

.. 	 $uPPO(( g-~r~gu rn ainICrl"nCf. 

und be:l.uu6C1lUon dfo r"" 

bCCJll.)t <'lu r publicgarllu axc 

oCte.n the 61'$( .l.nd bJlimprt.'\Slon 

Ih~t p eople 1)1,'< ofS,jYer Spring. 

" 	 E.UCOU !,oig.: bU3Jnu.te.~ l\'l imprn"~ 

sw.d'rQIlI ilppeil.r.ln~" ldd n;$r 

..~t:o.nl wi\ldow~ .md bw.ldjng~, 

pull weeds, [emooc IJ;?sh, and 

tad:.!e gnme. 

_ _ ____ ...._______ ___ ___J /® 
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Image and 
perceptions 
Cilt" :mJ b'J)inc5J le.~ Je rl 1J c riLU R UO )OH.N 0 ,..1'10 ' '; l tie l! Dr.: 

!.i> ~ny cl'fotl sir\\c d ~'. t\I r;\ ....s ' ErJuc 1 (C U ll orpubbc·",, ~ C :y 

Hll und ntg:u ivc pcrccptio M ,~u.ll lo rJ.cO"lp r : lcri orlen-

ACCOrdH.g t~ c)( ~u. lhc~e f\M () iot·level bUl lJlcu.OO c lv i~ lc.,d

grollP~ comb",ccJ (.°In ~"oro ' phsh t r, to ~o l \ , !lucr h :Jle f, onl · !JI\~ 

onOfC by "pnam"s JOod nel., 10 III tulni ng oirUlmd Sdver SprJng's 

thelf U)i1cil;:;U~l 1lld neighbors , lnl lge 

th;UI ~n )' cl)rn»' n,U.lO fj Qrpuhll c ~ ." ~ k. pubtk Offi CI",b HI d ci..." ~ n(\ 

~aJt l y p'nv~{J"'" c:l1llCrUeVc "" h\l'mc~s 1c.1dtts to lTleet ""i th the 

lhClf own, Sl f:..i lm'ly, speJlo ng l'I'l edl l lQ <inc uS! Ihe pb n lilt! 

poorly oft/.!c comm unity o n have reponing tc.: hnrqtl cs iJ-g, 1 help 

di , ;U lc tOIl! c lT~ct. dj "inguash Dow ntown Sihcr 

Sprin!: f:-o,n Crcll~ r Sit"el 

Spnng. 

~ SuppO rt eITol'\) :o report ( n in e 

by the:: new n~IllC orInc police 

d'$U'c;.: T lur d Dis U1(:{ Pol!Ct . 

.. ~l e cl "" llh corumllmf)'a1\d bl! '" 

rltolS ~ rOllps 10 ' (Vie,,, ,1\.: Pu.hhc 

S~rcly Pb n,,·h\ch wl U:urn Ih~m 

....lth PO',u_c ,, ~ o.S u.:lJ $IOril:' . 

lnd lla~ 10 help CO!1)b3, nC~J , iv e 

~ornmcnu :bou . public .'Jfery 

.. u l ~bllJh" Mcs~a s:e oflhe MOJlt h 

dlof/ lo g.:nt"A~ .mll promOte 

posit,'vc ~to rj c, Jn d fac'llhoUi 

publJ~' S3 r~1'f In DO...-r\IOwnS INtr 

Spn ng . 

.. Devd op l co mpreilCJl1ivc CO l'll ' 

mun;u tiotlt c-;llllp ~j :r ' 10 coin

cide wi Ul fllrt.h er rl: de-'d oprnclll , 

I 

_______fO 




Safety
personnel 
S...cn 4 "mooes(" level or ~nm, 1S 

100 [nlld, lO r ~ (omml.l)u ry ilrug· 

glmg;o (Um uou,1() J de~dci-Qlci 

r...puulion)s a hi!;h-<TlIne uu. 

Unti l OO"SIn.ctlOn" completed 

""dpedulrj,," ;Ku vity inCf(uo" 

highl:- VI5I..blc cad" ofpoU<:c ~nJ 

S3kty pt:l"Sonnd i, IK~dcd «l 

tnrottc feelings of Ji'lfuf. MOr~ pro

r~.3~o!nls are needed LO CO I1lL:IIlhe 

~UIO rdnlco io,idenu in 

Do",llo"",, ~nd to funhcrrcdu<c 

cnmc. Staffing level! 10 DOWnlo"'!i 

Silver Spring ~re 5Jj Ucoruidcred 

10 .... b~, nlQo~l.luJ'ld2rd$ , C$P<!' 

cil.ily when t I'l'IIlliO!lvi.:>110f1 p~r 

~CJlr il h<:lorcJ. .mo the (,tuuion 

W""'" 


RtCU\I~jt.)1I).~TlOIOS ( ~Cl.nl) !· 

> 	,\;;12;!:(i rnorc people tW<.r the 

n.e):,! few ytolT'S throu~~ ~ C¢lTIbt· 

!l.uio .. off'oliec , Ur~v, DistriCt 

SCMec Corp!.Tra.., il Pol,ee llnd 

p;ullOg security to build ~ (Ct lT. 

ors, safel)' prov>lk·u III 

DowlllOwn Silver Spri ng 

• Up~acic the visibILity and pr< ,~, 

Cf\tC of (h<! Urb~n D~!11CI 

S~IVJ.ce Corp~ 10 ~o-i'l cide "..jlh 

t:o:pand.:d nour.\ ~nd activit)' 

assoCJ;tled ":llh red tvdopmenl. 

• Incorporate r.tdios,phonu,bky· 

cks a.nd vcl1ic\~" IS nccus:uy, III 

l«omp;ln~ tho:: 'Jlcreue In suit 

PIt()l1~iO 


~C()lIlO» IGI!I. 


O~~MllV11011 STAlTmO ro SIMj SUfi 

Mo)\tgomery Counry--	 ,6" " Third Dl$m':l PoLco:: 

~I NCl'r-Pllk PoLc~ , N/.\ 3 
(M(lUnICd P~lrol Unll) 

OVWT P:arlr.i.n~ Security ... I!H " 
,MmoTrJ,)si: Polk.e 0·5 	 '., 

..,Urban Oi., aiCI " $eIY1 O::~ Cnrps 

TOTAL Sa·5 ,6 , 62 ·9 

TABll! 1 

http:S~IVJ.ce


--- --- ---------------1- -------
I Quality of life 

f,\,n(l r U'l1n<:( ll)"J ~ n(./ j.lull!,' d.s· RJ:c n~! ~, r.ltOA fl O.\'.'> l)( t u: .) ~. 


lClb~fl('e$ by 1 .lul:l!1 group o( ,,",Y' ~ MlimalO qUId:. re~PQlUe to pmlJ· 


pit 001 h;)V(. 1 '1~·'Ufi~n~ neg;njvc: kr.u and cu:nJi!llnt1 Jbou{ 


'mpl.ct on dlt p nc<:" ed 4ual.ity or ~ssiv( p~nhJndling, 


h(, 10. 1com n'UIUIY Throughout vagnnq. public dru llktllC\J and 


,hccuu"t!";". md udJn; Sd,,·u IUlleong. 

Spring. r~t(ln;al..We e.iTMU 10 .. ~bintai" on-&(I"'1': ir,ICr.lClion 


.tddrC!S c<h~ \'onJ d.uorJer (I.e. ... ilh P10grns PI.lC( 10 ronneci 


publte d:'ltll: l n&,,)p~n drug ~e. 1~('pJc "'li t. lI~c (h to dine:. ~erv' 


~we'J;ve p3JIh~ndlin~, dUOfddy icn ~ lId shdlen. 


Io,~entlg. MId vagn,II CY) ha~e bWI )0 Retlalm public ' pace by UlCOI/T' 


111(1 ""'Ib IlCCCp 'llllce,n,d )uett,j, l;ll1g pOV",l le buslIlcnc, 10 


Jd(Jr c~! loncllJlg md patrol the 

ol,lcidt of l.helT build.il1p. when· 

(Yer pOJJlb!e. 

Technology 
Technology can lll>OSI Ihe ~R"l)ns o( ,1<.1:(.0 \l \IRM n·\ 1'1 O.i s Li(!.IX (\ C' 


.~~{'e1Y p~r slJ lln tl ~ l1ll. llIllmlled cn· ~ irulaJl Yldeo ~ 1I("VtL1l~ntt r:JnJer~s 


<,;umS(Jnce.l. even ~~rYC )S ~ ~u(Mli · 'In the pur.11C pJrl;}ing g~r~go 


Lu te foJ:' ~op!e. TI:c u~~ o("y'd..:o l> Explore the InjL;JI~uonof err.cr

c~mera, a~ ~ CI 'l l"lc · prr,¥~m lo n geflLJ 1.-aJ \ cgulpme:li 'n lhe 


~tralegy has ~xfJllJd(d chroljghol.l' ga qg~. 


the C",tllltry over Ihe put df.e ~ clc . 


VJC~O syslCInJ )re 11"..... ",dcly 


~ c.;epL~d ill rem l ~~I.J.b:;5bm~JHJ, 


office bI.~I JJIlgs, d eY'il! ()rJ, t:'~nJll 


l!.Juon',plrkJllg fa elbucs, ~ hop' 


pm):; ~ e ntcr> , Uld u cn (')11 ,he 


. [ree:) 


---------- ------' 



---

Facilities 
and design 
P.,iIIILsafety ucn h lnccd whe n 

public ~fel)' bcil">(iu Jre ~U1l1ev' 

[~lIr loc~lcd ill hl~My fl5lbk ~rn,. 

Sir.vhrl)",salCl)' uenharlced ",·hetl 

Uti.1wn33 are d~igncd <\flaCon

~lJ\.Ictcd lO mcorp')nit pub!/<.: 

3~C(,y icll\H~l. Wl,h redevelop

m~n( IUl(krw<lY in Sijver Spring 

Inu" al~ ~everal QP?-:nruniues to 

enilan~ p"bhc ~:JC(y 

R~"U)ol-lt ~ ",\T I O"'S L" CL{!Or;:: 

:. 	B,.ad pllblic ",lety !ltUOIl 0" 

Ceor-;i:t A"tnllC Incorporaong 1 

PoliCe Sution, rITe SllI.ilm lnd 

oi1'i('u for (he Sif-.ocrSprJng 

Urb~n O;,(OCI. 
:. 	De.f)!?) sa~cy fe~llHc~ into new 

lnd I ehabi!,l;I/cd rJCIl:iue.~. 

illc1udirig pubhc g<l.r.lg~l. the 

T~n~il Ce m!!r, OownwwTL SllveT 

Sp,',n!;, Dilf~ovcrr, .he Circuit 

('.ourl ~nd pHd: <U1d p!a:(.>l~. 

Community

policing 
Communi!)' polic;ng ~uppor:" 

cnme prtve nliOIl by tTnpowenng 

pOOe!! to (~kc sl~p~ [(\ reJuee come 

'MlI!ad of slmpl)' r.c:5pondmg (0 

crllfle ~fter ,I occur" IliJ 3 popvlar 

and proven police ,U<1wg Ihlt hJ$ 

been crtdl\eJ wuh the drup ill. 

crime III Ncw YQrlc~nct ha.\ br.~n 

employed sU\.'CcS.sfuiJy throu?houl 

t/' ~ catino)' and "' DQ\O.'nro ....n 

Silver Spnng. 

R"'f.O)l\(~ ,v l""T!() "~ f:«.l l Ill: ' 

\. M;oinl3iin a susuineJdo''Pb!, of 

poIia prc~cIlC~. 

,. 	£;'Ip~nd bih pauob by poL ce . 

UrbMl Di~U1Ct SerYlce Corp! 

~ncl padullg security. 

) Whenever p06.lible, J~1c ~afer'! 

perwnnel in mu\:.cd vehicles 10 

t:lk~ }uglily vl5,bk (GlIte, lo.tncl 
fr,.)m thei... i()f~llQn ~ . 

" 	Slr~ [t",c~lly dcplrry =urce, 

whueand ""h,n crime oc(;ur, 

~" 
,. 	 in'rC4$C dcploymcntduring 

m.a;ci.Tlum pedCJI;'l;(n pcnod~ 

(i.c . chyunlc, nuh hours and 

IVcekcn<h ); adjusL For ,r.uon:t! 

chJ nge., \n pcdr.$tnm .leu",{y. 

,. 	[{egubrlr rnon itorclau 10 JHCSJ 

the mOsI dfccllYC dcploym<!nL 

(aud/or ooLiiiD ot)n) of]U nfc,), 

provider) ,n the "~Iw.nk 

., 	SuPpOrt Vrb'Ul Disoici Service 

Corp " Buddy E.ooon Pro:>gnm." 

,. 	~'\gOlle l t enlr.o,J polnt or COI I

UCI fo rJaLll, jnlimn~uon ~nd 

markt:ttng WOUI cr:im~ ~rId pdl

lie .sarer'! adlmie:! in Down(own 

Si1vHSpnng. 

~ O~vclop lno monjlO( ba~dillt 

st.au~cil:s alld develop mHkcLable 

!'I!porL.3 

~ Co nd uC l ~ "r'>cY' tv J'!~ ~" pu· 

cc~nonl of n Jety. 

~@ 



Communication 
and collaboration 
P:cpu-ing fo r th ~ .... d«)rfle Jddilio n 

o( ~.ooo neW p~upl~ ,everyday 

I('q ...., ra plJ" ning ~"d CO(.)Iain3 · 

:lOn. S .)..tr Spring .lI rc.dy contJuu 

an ;mprrsslv~ n ~:wo , 1t 0(' puhlic 

n fct}' pU,Oll..1rJ :nthld.ng pOJI"(. 

and p ri,.;J,IC scc\lmy ..... ho mett to 

CllQ rdirme r.h~ ,,~r.cl)' orpub~c 

folfcl } pro~m~ JR Silver Spn ng. 

TogtriJer Ihu ~prC5eot :l 1f'.J1I 1 of 

:NO m ",'1 Jnd wOlDUI (morc dUlI I 

pcr squ:u-e block) wnrkjn; lfOUr.C 

Ih"clock. :o C1\Surc the u i~ I}' of !"U· 

iJ(.l) LJ , clT.ployccJ.,nd '~$IIOrs in 

OownlowlI SiJ,.·CI Spri ng. 

Rt:/. O "'lo [""IMrtll:-~ 11't: I.I IJ[ 

to t orma!i u Ihe OOwnco....·n Silver 

Svnng Puhlic S .. (.:ty T~slc: fO lce 

m.1& work.ul!; group 10 m e CI ,egu' 

Luly 3nd inc tc~ s c ulYof~c rnt. n l 

&om the ll1.Ulne3S ~omm\ln.l.ty. 

rotrth~JIl"' 1 ~ fld flnVl 1( u .curiry 

g<.u.rds 

~ M.a.inl;un col!;wor;UIOJI 1';[11 oc 

PubCt and otiw IIcigt l!>crifl& 
j " ,Jjllicuons. 

) 	R.!.~u $11( CoU' Lhrovg,h 

~ .....«u "-P f.1l1fUfCdjoulI.ly b~ dlc 

blU,.,ess w mm1Jn't) , ,,d govtm· 

m(rlii/) ackoowledge pl,bhc 

s;uer.y pet'SOn" d . including: 

Mnnlgomu y c..:ounlr P,)licc. Put 

PoIX.: .Me:ro Police, Urbl l) 

O:,t U;C IServl~e Corps ,Plf .... ing 

$ccunry, Uld pnvalc Jecuriry 

~ 	F.mbl , ~h a lainj"?; rvru m fG 

ero''''n ,o s~ fc {)' pc r~onn.d in 

10))H.-S ,d .lIed 10 Sliver SpO il! '., 

re vi l..lli1.;lUOIl 3nd oJmmu ,tiry 

ser'lice 

http:Pf.1l1fUfCdjoulI.ly
http:omm\ln.l.ty
http:ulYof~crnt.nl
http:nthld.ng
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Crime 
prevention 
Cnme prevention" Ihe Pr:lcuce of ,. Add ~ d~djnl(d Silver Spring 


'poujng cturun.J "PPOflurutiU JOOJlIO me C<'lm ry '$ dulo crirnc$ 


MlJ ulanr, acUo:'l to leuuce or dim- un' :' 


';011,( ..hem, M.ontgomery Couney , end. down on ill~mungc 


P"h~ h;IV<~'" b fj,,'t ~n<:f YCI;'{ ~cuvc csuhlishmenu. 


a1.OJlc -prevcnunn pl'Ogrlm Ih ~ 1 ". Rcgub.dr dj.,~crl)inl.te cn.ru: pre

ind...du matc~ili , worbhi>f'" .md "cnUlJn uu:nnHl' 10 btl~in(S5el , 


pllbhc -(ducaiOn pl"V"~ml . roidcf\U. co;uu me"" 


.. 	Maintl.;n ",.. rrent tiTons 10 help 

ro:-npauiu;w.c:n ~ccunry nsk~ 

-)0 	 Suppon ftgim .... idt ulllJ7,~Uo '1 l;1d~l<JUOrlJ, 

oflhc R.egion;.l ;\o..UOlf1md ~ E:<piorc the ~subllshmcnlor a 

fingerpnn~ng Jdcll nnouon muhi 'J,u1,dlCtinnaJ public eclo

SY$(cm wh"h will re.~o.lh in an ''lIlion c~mp.u!;n fO ,om~a( au to

lI\c~.uc in cl05u re3 o( autO ~hntd crimes 

td~ted crUl.lU. 

Community
prosecution 
enotl.l tl) icldn:5SCOll'\llIun.i~ md ll~CO:'(MI::'Vo,\no",'s J:-:CLtJDL 

nuiHncc Clime! in Ill, COlJrl .~y'tem ,. Coll~or.m ""';(h emITt SY!ll~m 
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~ Eocouragt JWlrt pro~ccut:ion or 
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mcd,mjun for I dw:-~ning ]lui

$.1IlCecn.'I\~' in down/own arCal. 

http:comnlu.n.il
http:lI\c~.uc
http:re.~o.lh
http:dj.,~crl)inl.te
http:Rcgub.dr


Safe streets 
and sidewalks 
TnBie con:;cso()n,pCdeSlnln 

I;r[CC); and Y,;:;r.:ulV~ driVIng ) rc 

mtped.ing Ih;! quAliry ol lifo: Jnd 

uunom.tc dtvcl,}pme'l'lI o f 

DOWTltown Silver Spnl'g A Blue 

iUbbon Pand on Tr:tffic 31Kl 

P~dt~lIn.n SJIery bH b.;c n c$t..lb· 

hshed by the Coo.:n1; E.xCCWl~C to 

CXJJnlOC the b~;t I.l0':l:'' 1') ma h 
n~ded (111pr1l"'cmenIS. 

R'CO ,\oH' E~OA!W HS [:.,U... O'[. 

" ConCllctli public e<lueation 1" 0

gnm !WICt ~ ~·~V ( b~lInc".l1r· 

e rI . lrock ~.t<C ) 1°1.10 
volWlL.1ry oo1DpU:lJlct I>fvch;eu 

t:v aIld pedestrian I~ .....:I . 

, 	 &~ndcOOfdj.muon anl.ong 

Blue RlblxJo pllnd mc.mOet1 , thc 

SUI( , Cou,,(}'.C1lll<:n,. commuru ' 

(\eS ~nd businu~l:j 10 j"'prove 

pubbt aw~n::nt$S il f pc;lc~\ri~n 

s;:t)cry In Silver S pnng 

" 	R"d,)cc $f.1c~d.\ 11\ Downwwn 

Silver Spring 

.. 	Enlnrce speeding ,jl~Lng lod 

fI:d tighe·running tbruugh II rc;;u

lIr and enru;$lcOI en(<>u:clOent 

J'I,ogum, 

:.- EnllJt ldwUQ.w eniMcemen! In 

k~r intCr5eCuonJ dUrlug pClk 

pcnodl 

.. Obton 11 !(~n rwo pholO) rcd 

lightClmcr:u In Downtown. 

.. Th-&~t 'pcei ll prtobkrn MC~' ro~ 
,p~c,~1 ellf(lH:cm~nl. 

... Enforce inow rcm()V;d re9,uu:c:

:nenu in the coo 

,. Contlnuc to work ....id! orW"T on 

pcdenrun:INdy undcfW;l y lo 

id..n:lry improYe01mt.:l ", pcd(.~. 

1';11) , ~fc IY_ 

.. I",utl count ·d.,.,'In si~lh u key 

an la..!!cc(;ons i(l DownwlYn 

,. 	M3lic. ureca e3.lier to cnu, br 

c r~ ~nllg $:I(e h:"" ':.fU.II,l ,tgc:f ant! 

mnn:. crfect.lYo: signlJ,. bwer 'ig

n:lgc, la fc mid-b 10~k cro..,ing 

[lo,ntE, ~ "d ..i , ill l.: cr"$J-wllh. 

,. 	SepH~te flCu(~\n~!I~ rmm Y(n(

dc.s Ihroug~ bufl·e~ ~nd on-nnel 

p.1.r~jns· 

I> 	 "€"ahI~ {jriYtr.1 aJ'ld pctitSln70n~ ro 

xc cu::" other Inore cUlly 

tJv..IO,,", bC(I(( hghung • .1od 

lIIar~ng oi cMuwaib. 

" 	Priontitc "y ao"blc~pob 3n:J 

requc",," i"\I"edi ~ \e fUpOn'C$. 

http:uunom.tc


Detail on Recommended Budget Adjustments Tax Supported 

Police 

INCREASE COST: OLNEY POLICE SATELLITE FACILITY 11,030 
The County Executive recommends increasing expenditures of $11,030 will enable Ihe Police 
Department to continue the use of the Olney Police Satellite Facility. The additional 
expenditures will cover the cost of telecom and utility costs. The Olney Civic Association will 
contribute $4,500 to cover the cost of maintaining this Facility. 

Public libraries 

RESTORE: INFORMATION STAFF AT NEIGHBORHOOD LIBRARIES 460,000 
The County Executive recommends restoration of four Ubrarian II positions at the 
Neighborhood libraries to provide a greater level of information service to County residents. 

RESTORE: MATERIALS 1,000,000 
The County Executive Recommends restoring $1.0 million for library collection materials. This 
restoration will increase the budget for library materials to $4.04 million in FY12. 

Transportation 

INCREASE COST: INCREASED STATE PAYMENT FOR SIGNAL MAINTENANCE 308,500 
The State Highway Administration has agreed to increase the payment to Montgomery County 
for maintaining state traffic signals within the County. The payment will increase from $1,100 
per signal to $1,500 per signal effective April 1, 2011. This will result in increased revenues in 
FY11 of $61,700 and in FY12 of $246,800. The Executive recommends using the additional 
resources as follows: 

Loop Detector Maintenance: $152,300 
• Traffic Signal Relamping : $76,000 

, Traffic Signal Materials: $80,200 


INCREASE COST: INCREASED HIGHWAY USER REVENUE 665,000 
The General Assembly approved an additional allocation of Highway User Revenue to counties 
and municipalities resulting in an estimated increase of $665,000 in FY12. 

The County Executive recommends using these additional resources for the Residential 
Resurfacing program. Because of the impact of adverse weather conditions and funding 
reductions in recent years, the condition of local roads have deteriorated and would benefit 
from increased funding. 

Montgomery County Public Schools 

INCREASE COST: ADDITIONAL STATE AID 3,769,331 
MCPS is receiving additional Foundation Aid to restore the per pupil amount to $6,694 from 
$6,599. 

INCREASE COST: MCPS PAYMENT TO THE STATE FOR RETIREMENT 2,789,669 
ADMINISTRATION 
Due to final actions in the General Assembly, beginning in FY12 the State Retirement Agency 
will charge local employers on whose behalf the State makes retirement payments a 
per-employee administrative fee. For MCPS this figure in FY12 will be $2,789,669. 

Montgomery College 

INCREASE COST: COLLEGE PAYMENT TO THE STATE FOR RETIREMENT 145,230 
ADMINISTRATION 
Due to final actions in the General Assembly, beginning in FY12 the State Retirement Agency 
will charge local employers on whose behalf the State makes retirement payments a 
per-employee administrative fee. For Montgomery College FY12 will be $145,230. 

Total Tax Supported Expenditures 15,120,570 

4120/201112:47:45PM Page 30f6\ombceamend\ceamend·appr-detail.rpt 
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Job Loss Impact - Victim Assistance Unit 


Unit Overview: 
Primary Mission: To assist victims in the immediate aftermath of criminal victimization 
by assessing the primary victim and/or secondary victims/witnesses for short- and long
term emotional, financial and personal safety needs and then connecting the victim and or 
secondary victims/witnesses with appropriate local, state or federal programs and 
services to meet identified needs. 

Secondary Mission: To assist community residents who need support and referral 
services for cases involving sudden death, traffic and pedestrian fatalities; and suicides. 

Unit Structure: Six, full-time Client Assistance Specialist (CAS) and one Program 
Manager II. There is a seventh position allotted to the Unit but that position has been 
assigned elsewhere in the Department. The Unit is decentralized and a CAS is assigned to 
each district station. Additionally, CASs work cases from Gaithersburg City and Chevy 
Chase where there are no dedicated victim assistance positions. The Unit assists 
Rockville City Police when their victim assistance staff is off duty. 

The Unit is the only program in Montgomery County that provides on-scene and out-of
office response. Unit members are available to respond to crime scenes, victims' homes, 
hospitals, accompany victims to court and the commissioner's office and other service 
locations if requested by the responding officer or is in the best interest of the victim if 
they are to receive timely, emergency services. In addition, the Unit is the only program 
that also provides services and outreach to family members of sudden death, pedestrian 
fatalities, suicide and some fatal automobile accidents. 

Population Served: All crime victims andlor witnesses, family members and others 
impacted by the crime. 

Caseload Statistics: Since its creation (FY02 -FYll), the Unit has provided supportive 
services to victims in nearly 100,000 cases (a case may have one victim or multiple 
victims andlor family members (secondary victims) seeking information, referrals and 
supportive services. 

Impact of Staffing Cuts: 
Based on a projected cut of three Client Assistant Specialists positions within the Victim 

Assistance Unit, the following impact will be realized by victims and the Department: 



5,874 cases would receive minimal at best but most likely no 
outreach at all. 

• 	 The inability to staff all six district stations creating a delay of critical, emergency 
victim-related services to victims whose cases will fall in either of the two 
stations that will not have an assigned a CAS. The reduction in staffing levels will 
leave only three advocates to staff six stations. 

• 	 Severely curtailed opportunities to work out in the community or to identify new 
community service partners to partner with to continue to find new, appropriate 
referrals and benefits to crime victims because of high caseloads will take all of 
the Unit's time. 

• 	 With decreased staff, there will be no way to shift caseloads for coverage, as is 
done now, in the event of illness or annual leave to shift caseloads temporally to 
one the remaining three CASso This will impact the time and the level of services 
that victims in those uncovered stations receive, if at all during someone's 
absence. 

Benefits to Department: 

Statutory Victims Rights at Law Enforcement Level 

In addition to helping Montgomery County residents rebound as much as possible after a 
criminal victimization, the Victim Assistance Unit, with its emergency assessment of 
emotional, financial and safety planning plays a key role in the Department's compliance 
to several statutory requirements to crime victims. Article 47 of the Maryland Declaration 
ofRights grants certain rights to all crime victims, including property crimes. Those 
rights with specific assigned law enforcement responsibility require that victims: 

• 	 Be treated with dignity, respect, courtesy and sensitivity. 
• 	 Receive emergency help as needed. 
• 	 Be advised of law enforcement services available to protect victims and witnesses 

from harm. 
• 	 Be informed of any available financial assistance of social services. 
• 	 Receive help with expenses occurring as a result of the crime. 
• 	 Be assisted with prompt property return. 

Additionally, Maryland law requires that all law enforcement officers, at first contact 
with all victims, provide the victim with a copy ofthe State's brochure entitled "Crime 
Victims and Witnesses: Your Rights and Services." It is Unit staff that ensures that the 
Department is in compliance with all mandatory victim-related rights and services. If the 
Unit did not perform these tasks for the Department, the responsibility would fall directly 
to the front-line officers. The State takes these victim rights' mandates so seriously that it 
has created a Compliance Coordinators position and a compliance hot-line in the 
Governor's Office of Crime Control & Prevention. Because of the direct efforts of the 



• 	 The loss of one of two Spanish-speaking staff. With the county's large Spanish
speaking, immigrant population, one staff member is not sufficient to meet the 
need ofall Spanish-speaking clients, thereby reSUlting in some victims not 
receiving timely, emergency services. Additionally, the remaining Spanish
speaking staff member will most likely not have time to handle both an English
and Spanish-speaking caseload if she alone is responsible for translation services 
to the Unit's high number of Spanish-speaking clients, especially those of 
domestic violence; therefore, her English-speaking caseload would have to be re
assigned among the two remaining CASso 

• 	 The loss of our only sign language interpreter, who does assist throughout the 
Department, deaf residents who need assistance. 

• 	 The loss of two positions held by licensed clinical therapists, who while not 
assigned a specific duty to provide victim counseling, are called on to respond to 
crime scenes or other settings when crisis intervention is required . 

• 
• 	 The inability to respond to sudden death, traffic and pedestrian fatalities, and 

suicides and the Unit is the ONLY program in the County to offer services to 
county residents of these types of cases. 

• 	 The combined yearly loss of 6,240 work hours will translate into significantly less 
comprehensive services for victims ofviolence and most probably no services or 
referrals to victims of property and other non-violent crimes, e.g., identity theft, 
as preference will be given to victims ofviolence or to victims who had a 
personal encounter with their assailant. 

For example, in 2010 CASs responded to 3,119 crimes involving some measure 
of violence (1,063 of these were domestic violence related). With the proposed staffing 
level for FYI2, these victims would be allotted a total of 2 hours of service per case. 
These 2 hours of TOTAL allotted time might include: responding out to a victims' 
location if needed; accompanying a victim to the commissioner's office or court to get 
protective orders; talking with landlords, creditors or employers; helping victims 
complete, file and follow up with criminal injury compensation claims to address lost 
wages or medical bills related to the crime; referring and following up with referrals for 
counseling, social services; working with detectives for follow up to victims' questions; 
property return; and a variety of other needs. The impact of a reduction in workforce will 
be that victims who do require this level of service won't be allotted enough time for 
many of their needs. It will also mean other victims, such as a victim of burglary or of 
other serious Part I property crime might not get any services or at best a packet of crime 
prevention information mailed to them. Lesser property crime victims would get no 
service at all - impacting the Department with potential compliance issues to mandated 
victim rights services or by requiring responding officers more of the responsibility to 
ensure that victims received information and services outlined by law so the Department 

remains in compliance to these laws. If using annual figures for 2010

"'~,
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Unit, the Department is the highest rated law enforcement agency in compliance in the 
state in regards to mandated victims' rights. There has only been one complaint made to 
the Compliance Coordinator by a victim who said he did received the mandated pamphlet 
from the responding officer; however, because each CAS also provides the victim with a 
mandated pamphlet, the complaint was deemed to be unfounded. However, should the 
Department fail to meet compliance, the following actions can occur: 

• 	 The Governor's Compliance Supervisor can conduct a Compliance Investigation 
to determine if there has been a violation and/or mistreatment of a victim. 

• 	 Present potential compliance violations to the Victims' Rights Compliance 
Review Committee and/or the Maryland State Board ofVictim Services. 

Perhaps more important, a poor compliance record may be considered and impact future 
state grant awards. 



2010 Yearly Statistics for Montgomery County 
Department of Police's Victim Assistance Unit 

Number of Victims Served - 8,993 

Crime Classification # of Victims Method of Contact 
Contacted 
24 
18 
20 
822 
436 

~~~=~..L-_____ 1,114___+-=-==-=----=--~:..:..::..::..____i 

Includes less occurring offenses 
such as auto theft, ID theft, purse 
snatching, harassment and 
stalking, Violation ofProtection 
Orders, police information, DUI, 
threatenin hone calls, etc. 

8 
1,799 
1,059 
2,373 

Totals 8993 

Phone or letter 
Phone or in erson 
Phone or letter 
Phone, in person, 
letter 

Total Number of Cases Domestic Partner Violence Related -1,063 

General Referrals for Emergency Financial, Emotional, Legal, Housing, 
Prescription or Utility Assistance 
(Please note that referrals numbers capture total referrals made to anyone agency - not 
ifthe referral was necessarily taken by victim or appropriate family member. Referrals 
are made either in person, byphone or by including information on a referral agency in 
a packet ofinformation sent to the victim) 

Abused Persons Program - 1,153 
Adult Protective Services - 86 
Commission for Women - 360 
Crisis Center - 1,193 
Family Crimes Division - 66 
Human Rights Commission - 3 
Montgomery County Mediation Center - 399 
Immigration Services - 58 



Food Bank(s) - 177 
Pro Bono Counseling Services - 91 
Sheriffs Dept (Alert Team) 71 
Family Justice Center - 57 
State's Attorney's Office Victim Assistance Unit - 80 
VASAP (Counseling) - 4,183 
Other: (to include governmental, community or faith-based organizations for social 
service benefits and assistance) - 953 

Total Program Referrals: 8,930 

Total Crime Victim Compensation Referrals: 648 

Criminal Injuries Compensation Board (administered through the State) - 253 
Montgomery County's Compensation Fund (administered through VASAP) - 395 

Total Court Accompaniment to aid at trial, applying for 
protective/peace orders, etc.: 382 
(Please note that court accompaniment is not a primary duty of the Unit as other 

programs handle the majority of court accompaniment. These numbers reflect either 
requests from other agencies to assist or accompanying victims who refuse referrals to 
other programs for this assistance.) 



Monthly Stats for Montgomery County Department of Police's 

Victim Assistance Unit 


2011 First Quarter Victim Stats 

(January,February,~arch) 

Victims Served: 2,432 

Please Note that statistics refer to a case and not the total number of victims served. 
For example, a case may have one or more victims who each require individualized 
support and referral services. Because of the large volume of cases, it is not possible 
to log every contact provided in all cases. 

# of VictimsCrime Classification Method of Contact 
Contacted 

0100 (Homicide) 7 Phone and then in 

person 


0200 (Rape - child) 
 Phone and/or in 

person 


0200 (Rape - adult) 


6 

1

8 I Phone and/or in 

person 


0300 (Robbery) 
 229 Phone and/or in 
person 

I 0400 (Aggravated Assault) 106 Phone and/or in 

person 


0500 (Burglary) 
 356 Phone or letter, plus 
crime prevention 
packet of info 

0600 (Larceny) i Phone or letter, plus 
crime prevention 
packet of info 

0800 (Assault) 

330 

420 Phone and/or in 

person 


1400 (Vandalism) 
 Phone or letter 

Other Offenses 


262 
Phone, and/in person, 

Includes less occurring offenses 
708 

letter 

such as auto theft, ID theft, purse 

snatching, harassment and 

stalking, Violation of Protection 

Orders, police information, DUI, 

threatening phone calls, etc. 


2,432Totals 

Total Domestic Violence Related - 240 
~. 

~) 



General Referrals for Emergency Financial, Emotional, Legal, Housing, 
Prescription or Utility Assistance 
(Please note that referrals numbers capture total referrals made to anyone agency - not 
ifthe referral was necessarily taken by victim or appropriate family member. Referrals 
are made either in person, by phone or by including information on a referral agency in 
a packet ofinformation sent to the victim) 

Abused Persons Program - 249 
Adult Protective Services - 18 
Commission for Women 99 
Crisis Center 401 
Family Crimes Division 20 
Family Justice Center 18 
Montgomery County Mediation Center - 147 
Immigration Services - 11 
Area Food Bank(s) - 70 
Pro Bono Counseling Services - 43 
Sheriff s Dept 9 
State's Attorney's Office Victim Assistance Unit - 32 
VASAP -1,423 
Other: (to include governmental, community or faith-based organizations for social 
service benefits and assistance) - 198 

Total Program Referrals: 2,738 

Crime Victim Compensation Referrals: 161 
Criminal Injuries Compensation Board (administered through the State) 59 
Montgomery County's Compensation Fund (administered through VA SAP) -102 

Court Accompaniment to aid at trial, applying for protective/peace 
orders,etc.: 106 
(Please note that court accompaniment is not a primary duty of the Unit as other 
programs handle the majority of court accompaniment. These numbers reflect either 
requests from other agencies to assist or accompanying victims who refuse referrals to 
other programs for this assistance.) 



2010 Yearly Statistics for Montgomery County 
Department of Police's Victim Assistance Unit 

By District Station 
District Station 1- Rockville 
Number of Victims - 1,242 

Crime Classification # of Victims 
Contacted 

Method of Contact 

0100 (Homicide) 0 Phone or in person 
• 0200 (Rape - child) 9 Phone or in person 

0200 (Rape - adult) 14 Phone or in person 
0300 (Robbery) 68 Phone or in person 
0400 (Aggravated Assault) 59 Phone or in person 
0500 (Burglary) 221 Phone or letter 
0600 (Larceny) 91 ~rletter 
0800 (Assault) 225 r in person 
1400 (Vandalism) 99 Phone or letter 
Other Offenses 
Includes less occurring offenses 
such as auto theft, ID theft, purse 
snatching, harassment and 
stalking, Violation of Protection 
Orders, police information, DUI, 
threatening phone calls, etc. 

431 Phone, in person, 
letter 

Totals 1,242 

Total Number of Cases Domestic Partner Violence Related -116 

General Referrals for Emergency Financial, Emotional, Legal, Housing, 
Prescription or Utility Assistance 
(Please note that referrals numbers capture total referrals made to anyone agency - not 
ifthe referral was necessarily taken by victim or appropriate family member. Reftrrals 
are made either in person, by phone or by including information on a referral agency in 
a packet ofinformation sent to the victim) 

Abused Persons Program - 157 
Adult Protective Services - 32 
Commission for Women - 65 
Crisis Center - 276 
Family Crimes Division - 22 
Montgomery County Mediation Center 55 
Immigration Services - 34 
Food Bank(s) - 124 
Pro Bono Counseling Services - 46 



Sheriffs Dept (Alert Team) - 73 
F amil y Justice Center - 8 
State's Attorney's Office Victim Assistance Unit - 20 
VASAP (Counseling) - 320 
Other: (to include governmental, community or faith-based organizations for social 
service benefits and assistance) - 97 

Total Program Referrals: 1,329 

Total Crime Victim Compensation Referrals: 389 
Criminal Injuries Compensation Board (administered through the State) 120 
Montgomery County's Compensation Fund (administered-through VASAP) - 269 

Total Court Accompaniment to aid at trial, applying for 
protective/peace orders, etc.: 51 
(Please note that court accompaniment is not a primary duty of the Unit as other 

programs handle the majority of court accompaniment. These numbers reflect either 
requests from other agencies to assist or accompanying victims who refuse referrals to 
other programs for this assistance_) 

######################################################################## 
########## 



District Station 2- Bethesda 
Number of Victims - 980 

# of VictimsCrime Classification I Method of Contact 
Contacted 

0100 (Homicide) r IlUlle or in person 
0200 (Rape - child) 

8 
3 Phone or in person 

0200 (Rape - adult) 2 Phone or in person 
0300 (Robbery) Phone or in person 
0400 (Aggravated Assault) ,38 

62 
Phone or in person 

0500 (Burglary) 158 Phone or letter 
i 0600 (Larceny) 119 Phone or letter 

0800 (Assault) 
 186 Phone or in person 
1400 (Vandalism) 5 Phone or letter 

Other Offenses 
 319 Phone, in person, 

Includes less occurring offenses 
 letter 
such as auto theft, ID theft, purse 

! snatching, harassment and 
stalking, Violation of Protection 
Orders, police information, DUI, 
threatening Qhone calls, etc. I 

Totals 

Total Number of Cases Domestic Partner Violence Related -129 

General Referrals for Emergency Financial, Emotional, Legal, Housing, 
Prescription or Utility Assistance 
(Please note that referrals numbers capture total referrals made to anyone agency - not 
ifthe referral was necessarily taken by victim or appropriate family member. Referrals 
are made either in person, by phone or by including information on a referral agency in 
a packet ofinformation sent to the victim) 

Abused Persons Program - 141 
Adult Protective Services - 1 
Commission for Women - 31 
Crisis Center - 697 
Family Crimes Division -3 
Montgomery County Mediation Center 28 
Immigration Services - 14 
Food Bank(s) - 5 
Pro Bono Counseling Services - 20 
Sheriffs Dept (Alert Team) - 5 
Family Justice Center - 53 

State's Attorney's Office Victim Assistan~~it - 9 

(~ 




VASAP (Counseling) 622 
Other: (to include governmental, community or faith-based organizations for social 
service benefits and assistance) - 3 

Total Program Referrals: 1,632 

Total Crime Victim Compensation Referrals: 27 
Criminal Injuries Compensation Board (administered through the State) -12 
Montgomery County's Compensation Fund (administered through V ASAP) - 15 

Total Court Accompaniment to aid at trial, applying for 
protective/peace orders, etc.: 27 
(Please note that court accompaniment is not a primary duty of the Unit as other 

programs handle the majority of court accompaniment. These numbers reflect either 
requests from other agencies to assist or accompanying victims who refuse referrals to 
other programs for this assistance.) 

######################################################################## 
########## 

District Station 3 Silver Spring 
Number of Victims - 2,104 

Crime Classification # of Victims Method of Contact 
Contacted 

0100 (Homicide) 6 Phone or in person 
0200 (Rape - child) 0 Phone or in person 
0200 (Rape - adult) ! 1 Phone or in person 
0300 (Robbery) 222 Phone or in person 
0400 (Aggravated Assault) 25 Phone or in person 
0500 (Burglary) 288 Phone or letter 
0600 (Larceny) 336 Phone or letter 
0800 (Assault) 395 Phone or in person 
1400 (Vandalism) 267 Phone or letter 
Other Offenses 564 Phone, in person, 
Includes less occurring offenses letter 
such as auto theft, ID theft, purse 
snatching, harassment and 
stalking, Violation of Protection 
Orders, police information, DUI, 
threatening phone calls, etc. 

2104Totals 

Total Number of Cases Domestic Partner Violence Related -173 

@
/



General Referrals for Emergency Financial, Emotional, Legal, Housing, 
Prescription or Utility Assistance 
(Please note that referrals numbers capture total referrals made to anyone agency - not 
ifthe referral was necessarily taken by victim or appropriate family member. Referrals 
are made either in person, by phone or by including information on a referral agency in 
a packet ofinformation sent to the victim) 

Abused Persons Program 171 
Adult Protective Services - 25 
Commission for Women - 172 
Crisis Center - 184 
Family Crimes Division - 28 
Montgomery County Mediation Center 101 
Immigration Services - 6 
Food Bank(s) - 2 
Pro Bono Counseling Services - 0 
Sheriffs Dept (Alert Team) - 2 
Family Justice Center - 0 
State's Attorney's Office Victim Assistance Unit - 28 
VASAP (Counseling) - 371 
Other: (to include governmental, community or faith-based organizations for social 
service benefits and assistance) - 756 

Total Program Referrals: 1,846 

Total Crime Victim Compensation Referrals: 65 
Criminal Injuries Compensation Board (administered through the State) - 30 
Montgomery County's Compensation Fund (administered through VASAP) - 35 

Total Court Accompaniment to aid at trial, applying for 
protective/peace orders, etc.: 204 
(Please note that court accompaniment is not a primary duty of the Unit as other 

programs handle the majority of court accompaniment. These numbers reflect either 
requests from other agencies to assist or accompanying victims who refuse referrals to 
other programs for this assistance.) 

######################################################################## 
########## 

District Station 4- Wheaton 
Number of Victims - 2,700 

Crime Classification # of Victims i Method of Contact 
i Contacted 

--------------------~--~ 



! 0100 (Homicide) 1 
0200 (Rape - child) 1 
0200 (Ra e - adult) 4 

I 0300 (Robbery) 352 
0400 (A avated Assault) 237 
0500 (BurgI ) 302 
0600 (Larcen ) 427 
0800 (Assault) 455 
1400 (Vandalism) 375 
Other Offenses 546 
Includes less occurring offenses 
such as auto theft, ID theft, purse 
snatching, harassment and 
stalking, Violation of Protection 
Orders, police information, DUI, 
threatening phone calls, etc. 
Totals 2,700 

Phone, in person, 
letter 

Total Number of Cases Domestic Partner Violence Related - 231 

General Referrals for Emergency Financial, Emotional, Legal, Housing, 
Prescription or Utility Assistance 
(Please note that referrals numbers capture total referrals made to anyone agency - not 
ifthe referral was necessarily taken by victim or appropriate family member. Referrals 
are made either in person, by phone or by including information on a reforral agency in 
a packet ofinformation sent to the Victim) 

Abused Persons Program - 272 
Adult Protective Services - 26 
Commission for Women - 61 
Crisis Center - 28 
Family Crimes Division - 0 
Montgomery County Mediation Center - 210 
Immigration Services - 2 
Food Bank(s) - 26 
Pro Bono Counseling Services - 23 
Sheriffs Dept (Alert Team) - 18 
Family Justice Center - 0 
State's Attorney's Office Victim Assistance Unit - 17 
VASAP (Counseling) - 2,108 
Other: (to include governmental, community or faith-based organizations for social 
service benefits and assistance) - 35 

Total Program Referrals: 2,826 



Total Crime Victim Compensation Referrals: 104 
Criminal Injuries Compensation Board (administered through the State) 58 
Montgomery County's Compensation Fund (administered through VASAP) - 46 

Total Court Accompaniment to aid at trial, applying for 
protective/peace orders, etc.: 81 
(Please note that court accompaniment is not a primary duty of the Unit as other 

programs handle the majority of court accompaniment. These numbers reflect either 
requests from other agencies to assist or accompanying victims who refuse referrals to 
other programs for this assistance.) 

######################################################################## 
########## 

District Station 5- Germantown 
Number of Victims - 1,011 

Crime Classification # of Victims 
Contacted 

Method of Contact 

0100 (Homicide) 1 Phone or in person 
0200 (Rape - child) 1 Phone or in person 
0200 (Rape - adult) 4 i Phone or in person 
0300 (Robbery) 66 Phone or in person 
0400 (Aggravated Assault) 28 Phone or in person 
0500 (Burglary) 169 Phone or letter 
0600 (Larceny) 319 Phone or letter 
0800 (Assault) 217 Phone or in person 
1400 (Vandalism) 63 Phone or letter 
Other Offenses 
Includes less occurring offenses 
such as auto theft, ID theft, purse 
snatching, harassment and 
stalking, Violation of Protection 
Orders, police information, DUI, 
threatening phone calls, etc. 

143 Phone, in person, 
letter 

Totals 1,011 

Total Number of Cases Domestic Partner Violence Related -177. 
General Referrals for Emergency Financial, Emotional, Legal, Housing, 
Prescription or Utility Assistance 
(Please note that referrals numbers capture total referrals made to anyone agency - not 
if the referral was necessarily taken by victim or appropriate family member. Referrals 



are made either in person, by phone or by including information on a referral agency in 
a packet ofinformation sent to the victim) 

Abused Persons Program - 162 
Adult Protective Services - a 
Commission for Women - 17 
Crisis Center - 6 
Family Crimes Division - 4 
Montgomery County Mediation Center - 1 
Immigration Services - 1 
Food Bank(s) - 12 
Pro Bono Counseling Services - a 
Sheriff's Dept (Alert Team) - 18 
Family Justice Center - a 
State's Attorney's Office Victim Assistance Unit - 4 
VASAP (Counseling) -168 
Other: (to include governmental, community or faith-based organizations for social 
service benefits and assistance) - 5 

Total Program Referrals: 398 

Total Crime Victim Compensation Referrals: 19 
Criminal Injuries Compensation Board (administered through the State) - 9 
Montgomery County's Compensation Fund (administered through VASAP) - 10 

Total Court Accompaniment to aid at trial, applying for 
protective/peace orders, etc.: 5 
(Please note that court accompaniment is not a primary duty of the Unit as other 

programs handle the majority of court accompaniment. These numbers reflect either 
requests from other agencies to assist or accompanying victims who refuse referrals to 
other programs for this assistance.) 

######################################################################## 
########## 

District Station 6-Montgomery Village 
Number of Victims - 956 

Crime Classification # of Victims 
Contacted 

Method of Contact 

0100 (Homicide) 3 Phone or in person 
0200 (Rape - child) 4 Phone or in person 
0200 (Rape - adult) 2 Phone or in person 
0300 (Robbery) 81 Phone or in person 



0400 (Aggravated Assault) 45 Phone or in person 
0500 (Burglary) 182 Phone or letter 

0600 (Larceny) 
 Phone or letter i 44 

• 0800 (Assault) 252 Phone or in person 
1400 (Vandalism) 71 . Phone or letter 

Other Offenses 
 272 Phone, in person, 
Includes less occurring offenses letter 

such as auto theft, ID theft, purse 

snatching, harassment and 

stalking, Violation of Protection 

Orders, police information, DUI, 

threatening phone calls, etc. 

Totals 956 

Total Number of Cases Domestic Partner Violence Related -237 

General Referrals for Emergency Financial, Emotional, Legal, Housing, 
Prescription or Utility Assistance 
(Please note that referrals numbers capture total referrals made to anyone agency - not 
ifthe referral was necessarily taken by victim or appropriate family member. Reftrrals 
are made either in person, by phone or by including information on a referral agency in 
a packet ofinformation sent to the victim) 

Abused Persons Program 250 
Adult Protective Services - I 
Commission for Women - 14 
Crisis Center - 4 
Family Crimes Division - 6 
Montgomery County Mediation Center - 2 
Immigration Services - 1 
Food Bank(s) - 8 
Pro Bono Counseling Services - 2 
Sheriff's Dept (Alert Team) 3 
Family Justice Center - 1 
State's Attorney's Office Victim Assistance Unit - 2 
VASAP (Counseling) - 548 
Other: (to include governmental, community or faith-based organizations for social 
service benefits and assistance) - 57 

Total Program Referrals: 899 

Total Crime Victim Compensation Referrals: 44 
Criminal Injuries Compensation Board (administered through the State) - 24 
Montgomery County's Compensation Fund (administered through VASAP) - 20 



Total Court Accompaniment to aid at trial, applying for 
protective/peace orders, etc.: 14 
(Please note that court accompaniment is not a primary duty of the Unit as other 

programs handle the majority of court accompaniment. These numbers reflect either 
requests from other agencies to assist or accompanying victims who refuse referrals to 
other programs for this assistance.) 
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