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MEMORANDUM 

July 21, 2011 

TO: ,,~lanning, Housing and Economic Development Committee f 

FROM: ~~stina J. Ferber, Legislative Analyst 

SUBJECT: DED Marketing Plan 

Budget Discussion: The PHED Committee discussed the Department of Economic 
Development's (DED) Marketing Program with the Director on April 13 and 29. Committee 
Chair Floreen proposed placing $350,000 on the reconciliation list for DED's Marketing 
Program designating the source of funds from the increase in FYII profits at the Conference 
Center. The Committee unanimously agreed to place $350,000 on the reconciliation list for 
DED marketing initiatives, and the Council approved the additional funding in the FY12 adopted 
budget. 

The PHED Committee asked DED to develop a marketing plan with the additional $350,000 in 
funding. DED agreed to provide a plan to the Committee after budget prior to expending any 
funds and commented that they "would develop a plan based on priorities and opportunities 
available at the time the funding is received." 

Budget Action: The following was included in the Council Resolution adopting the FY12 
Operating Budget: 

"This resolution appropriates $350,000 to the Department of Economic 
Development for marketing. The Department must not spend or encumber these 
funds until 30 days after the Director has submitted a marketing plan to the Council 
for its review and comment. The Council expects that this plan will be submitted no 
later than September. 1 , 2011." 

Materials received by DED are attached; however, there was no opportunity for Council staff 
to analyze the materials prior to distribution. 
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FY12 DED Marketing Fund Proposed Usage 
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FY12 DED Marketing Fund Proposed Usage 

Projected Event location/ Event Background & lag Time before 
Expenditure Category C Date/Period Descript ion d Output/ Outcome 0 Key Measure Notes 

osts Coverage Area AUen ante utcome 

I b lRevamp OED web site in two I: . I ;/ of visits, ;/ of 13-6 months aft er Visit by key target groups, I 
Phase I y Dec. ! I , Natronal & I 

OED M ain Web Site I $40,000 phases. Phase II will include . downloads,;/ of partner Ph ase I placement in the search 
2011 . . Interna ti onal . ___ _ _ ! applications 1 I uploads comcc:p-:-le-:-tl:-;o,-n---;:--+_e_'g_l_n_e_______ t;,--=-:-:----:-;~:_---I' "of visits, If of 3-6 months after Due to unique 

OED Tech Transfer & $12,000 Completion by Updating of two OED's II National & I downloads, " of partner Phase I Prospects & New Tenants audience, two sites are 
Incubator Web Site November standa lone web site Internationa .. ~ d nnll . '0' f h . 
~_ .. . I u..,loa s comp,etlon sel:'?rate rom t e main 

Main ly by DED staff, With mileage 
f:# 01 visits, f:# of 

Retention visit of major h but Director and CE / 6-12 months after Compilation of key data reimburse ment rate at 
Direct Visit $5,000 Throughout FY Within t e County issues problems

employers & Industry leaders will visi t strategic the visits sets on companies 151 cents mile. th isI
I j resolved, data gathered

f----- - _L _.._ compa o.ip~ ~-------+--------+O-:-7:::CCC:-:-:CC-=-;;-:< reo resents 10·000 miles 
, • It of new projects, nof I 
. Attendance at industry [' .. Contacts/prospects I 

Networking-Local $15,000 Throughout FY . g/ . W,thm the County .fi d ·6-24 months new B2B connections II
i networkln semInars ldentl Ie made .
+ 
r----- I ---~- s,~~o#o~f~n~e-w projecCt·- # ~f.--+-----------------
Networking-Non Attendance at industry Contacts/ prospectsI 

$15,000 Throughout FY INational 6-24 months new B2B connections I'Il ocal I networking/seminars identified made· 

1--- --~ . I Production of OED/County I 
Completion by tI of foll owers, tI of It of followers, " of 

Multi Media I $20,000 promotional video for National 13-6 months 
December _, .. __ inquIries," of responsesi Inquiries, " of responses _ _____ 1- u[Jloadmlo' 

It of new projects, "of Separate grouping of 
Attend key conventions & National & Contacts/prospects

Trade Shows S80,OOO[Throughout FY d . . -f 12-24 months new B2B connections trade shows and com~ 

. tra e shows International Identl led made attached 


Bi-weekly news and data subscription volume, lincrease in subscription Budget for mass 
Newsletter/Direct ... _ . . . 

•1 $12,000 Throughout FY dissemination to 10,000 plus W,th,n the Region and response and on·gomg vo lume, new leads emalling fee, survey ing 
Mal emails i inQuirvemails Igenerated costs 
f------- I po st-training job creation, Main topics: local and 

Delivery of programs with 25-60 It of attendance, . 
Training Programs $10,000 Throughout FY . . . Within the Co unty . / . .. 6-24 months capital investment, federal co ntractmg, GSA 

vanous bUSiness tOPICS bUSinesses program satIsfaction ratlOg _ __ S h d I f 
--hf"'::fl:1"!!,,!,.,.j~I':"::-'!:l"~~drl'T~:C- revenue ~iHns c e u e, ma~ 

A~,c.mpaign & ~~Wo;;~ t~D':; -i"::{~~ ~~diQ, -pu~lj9't;~~,W~6~ .?~e!.~:~,' ::~~"f1~ ~'~~:ill~,~'J~" 6~4 ·i 'ti.~iiJ~. -~,,:t~o-''!I~ r_~I~~\"~ 
p(lc~ment . ~t,· ~.. .¥~t~:-~F. :~'~~~r~d~,~~_i.S~~.~ ., . _.. '\~~~~ :c1;'e~o;~&~tt~~ ~~~~ ~~::~~~~~if -. j~ 'N;;·~~r~t!;.l .i·. ~ ;f .. ~~fl_i,~·_ ' '"' .{ ).. ~~ ~~ .. ~ :~ :);jr-+'\'t ..'Y:'1i ;{ ~ 
Database - Acquisition of key . National ! Full range of key immediate use Data/Trend driven EMSI (EconomiC 

Subscription $20'OOOlcomPletion by statistical/economic data for Regional / local ieconomical data set upon 1 month strategy and program Modeling Specialist, Inc] 

~It J _October analvsis and distribution comoarison available for ana lvsls traininlZ seuin2 Database ____ _ 

TOTAL COSTS[ $329,000 , 
n.~_~._~ ~.. "~ ,, . ....~<" ........er. ,. _ __ •••• ~A " A A .. 
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Details of Proposed Tradeshows and Networking Events 

,DED office 

online 

8/31/2011 ,AUTM Membership 
& training 

ionline 

10/4-6/2011 IFlC MidAtlantic 'Cambridge, MD 
Conference 

I 
iSSTI Annual 

Columbus, OHIConference 

i 

ICompletion of Year 1 PIA with Navy for business partnering; conduct survey 

County tech-based companies on tech transfer; target national grant l
aooltlonal support needed for data compilation and 
surveying; Navy PIA annual report will be due in January 

1 

l
opportunities for Welcome Center; submit 2 grant applications; 
develo[}ment of CRADA with federal lab; compile data for Tech Transfer 

12; tech transfer anniversary is 9/29 and annual report 

lea der in science and technology economic 

Idevelopment policy and trends 

connectivity with national university to elicit insight to attract major 

i universitv program to County; enhance international awareness of County's manuals are part of initial package 

to national university community 

attract business participation to conference and track II of companies that 
T' opportunities by attending 

FlC MAR is now a strategic partner in County's T' initiative; 
information on T' website is from federal labs; will continue 

nurture lab 

training will assist with creation of new matrices for commercialization 

creation of new best practices for T' program; if awarded TBED 
recognition, will create national recognition of County program and 
attraction of new interest in tech transfer opportunities 

24 months 

attended this conference in the past. Seminars stimulate 
$1,100 !tnnovative thinking with other tech-based jurisdictions 

around the nation. 

: 1
[WST Showcase Arlington, TX! 1 

IItrack Mont Co companies attending for Investment obtained; cap' Ias ~Ia~ning tool for Commerciali,zel Conference in 2012; 
Mar-12 I I I enhancement over 3 years; Investors new interest in other Mont Co firms 36 months $2,000 ,maJor Investors attend thiS conference to ID new ventures ...__,_--+-- ____!rtofun.d;sponsored by Lockheed Martin 

Mav-12 
FlC National 

012 IAURP Membership 

Nov-12 

Pittsburgh, PA 1 
attract business participation to conference and track # of companies that 

executed T' opportunities by attending 
36 months $1,500 

"' ~ . ··ional is parent orgiinizatiOn of'-;F"'l"C"'M-'=AR---ct'he-current 

I chair has just been named the national chair (Oct 

online 

elevation of County T' programming on international level; creation of 

for incorporation of T' programming at all County research parks and 

linnovation centers through guidance from AURP. 

$2,000 

N. Bethesda 2 

im"tchm.kin" sessions with federal labs to be measured for connectivity 

orogramming: investments to be tracked over longer period for tech 

I d d I ,. b 'I b k d' 36-60 months a vancement an deve opment; County s InCU ator program WI I e trac e 

existing companies that are interested in 

!partnering with federal labs to enhance existing products or 

Invest in new opportunities for commercialization in 

subtotal $20,150 

Prepare" by DED for 7125111 PHED Commutee M••ling 
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Details of Proposed Tradeshows and Networking Events 

International Focus 

July 9-15 

2012 

BID Europe 2012 

Targeted DED Call Mission 

to companies in 

Switzerland and UK 

Hannover Messe 2010 

Med 

Farnborough 

Hannover, 

Germany 

Visit to DED's top !Foreign Direct Investment (FDII 

Direct Investment (FDl) 

Foreign Direct Investment (FDI) 

Foreign Direct Investment (FDI) 

be led by the U.S. Dept. of Commerce's EDA and by Invest in America. 

opportunity is unique in that it has both a trade and an FDI component. 

iP~rtidn"tinl> U.S. jurisdictions will be given the opportunity to promote their 

top bio show _. attended by top Israeli biotech companies. 

premier aviation and space industry event. If the State of Maryland 

Mrticin"tp< & exhibits DED should join. 

FDI Attraction & Tech Transfer
Embassy Hosting Series Ongoing 10-15 Embassies - TBD 

Development 

Maryland India Business 
iN/A

Roundtable 
~- ....-----------------. 

FDlleads & Business Intelligence . 
Agency World (IPA World) • 
Investment Promotion IN/A 

·-------i-----------.. -----------......-
: 
istate International 

Annual iN/A 


(5100) 


-----------_......._.. 

Bilateral Chambers and 


IN/A iN/A

Business Associations 

will host commercial and scientific attaches of select foreign embassies 

tours and presentations on MoCo's assets. 

to news, leads and investor profiles on companies making Foreign 

SIDO is the only national organization dedicated to supporting state trade 

investment programs. Through SIDO state international trade professionals 

able to share best practices, access professional development activities, 

advocate the Interests of their agencies. 

I Nptwnrkinl> with internatlonally·focused companies, foreign companies & 

subtotal $35,540.00 

Prep.rea by oeD for 7/25/11 PriED Committee Meeting 
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