GO COMMITTEE #2

January 23, 2012
Worksession
MEMORANDUM
January 19, 2012
TO: Government Operations and Fiscal Policy Committee

FROM: Dr. Costis Toregas, Council IT Advis

SUBJECT:  Update - Interagency Technology Policy and Coordination Committee (ITPCC)

Expected to attend:

Sherwin Collette, Chief Technology Officer, Montgomery County Public Schools, and Chair, CIO
Subcommittee, ITPCC
Gary Thomas, Manager, [TPCC

Chief Information Officers from participating agencies will also be in attendance and able to comment
on specific projects.

Background

On June 27, 2011, the Committee reviewed and approved the Interagency Technology Policy and
Coordination Committee (ITPCC) annual work plan (see © 1-5, with work plan at © 4-5). The ITPCC
work plan for 2012 has five major initiatives: FiberNetll, the Interagency Technology Fund, the CARS
initiative, IT Asset Management, and Special Interest Groups. The Committee requested quarterly
sessions to receive updates on progress; the first review session was on November 14, 2011 and focused
on one of the major projects underway within ITPCC - the support of the Cross Agency Resource
Sharing (CARS) IT working group and the execution of four specific projects. The analytic packet from
that review session is on © 6-13. This is the second review session scheduled.



Staff comments

1.

LI

FiberNetll is an essential infrastructure for all County agencies and is included in the Executive’s
FY13-18 Capital Improvements Program. A worksession has been scheduled for
February 13, 2012 that will give the Committee a chance to appreciate in detail the investments
foreseen in this program.

The Interagency Technology Fund is the mechanism that provides funds for ITPCC to undertake
collaborative projects. Because of funding limitations, no new projects have been undertaken
since FY10. If the ITF is not replenished, the ITPCC will not be able to undertake any new
efforts in a collaborative manner and will be limited to reviewing and supporting individual
agency efforts. It is important for the ITF to be replenished with new revenues as soon as
practical.

There are only a limited number of strategies to replenish the fund:

« one time surpluses from existing projects;

« allocation from specialized funds that are already oversubscribed by existing priority
areas (such as the Cable plan that funds a major portion of the FiberNet project);

» asking agencies to provide small amounts of pilot funding monies to a centralized fund to
be administered by ITPCC collectively;

« direct supplemental appropriation.

The Committee may want to discuss these and other options with the ITPCC leadership and chart
a course for replenishing the ITF, hopefully within FY13.

The CARS effort was reviewed in detail on November 14, 2011 by the Committee (see © 6-13).
The projects reviewed included:

Mobile Data/Voice contract consolidation;
IT Help Desk services contract consolidation;
Joint Use/Data Center consolidation; and

GIS Strategic Plan implementation.

e o

These projects were scheduled to be presented to the CARS Steering Committee on
November 7, 2011; the Committee will hear the decisions made and next steps in each of the
four projects.

IT Asset Management is an effort to refresh the “Health and Replacement Priority for Major IT
Systems™ which, in all likelihood, will be covered at the Agencies’ FY13 IT programs and
budgets review by the Committee on March 26, 2012. This item, therefore, will not be
discussed.

. Special Interest Groups (SIGs) are a way in which technical experts from each agency assemble

and share best practices throughout the year. One SIG (cyber security) is referenced in the work
plan. It would be helpful if all SIGs were identified and a brief report provided on important
issues that they see on the horizon.



GO Committee #1

June 27, 2011
Worksession
MEMORANDUM
June 23, 2011
TO: Government Operations and Fiscal Policy Committee

FROM: Dr. Costis Toregas, Council IT Advy;

SUBJECT: Interagency Technology Policy and Coordination Committee (ITPCC) 2012 Annual
Workplan Approval
Expected to attend:
Dick Leurig, Chair of ITPCC CIO Subcommittee and Montgomery College Director Emeritus for Future
Technology and Innovation Initiatives

Gary Thomas, ITPCC Staff

Agency CIOs may also attend

t Summary of Staff Recommendatmns

2. Requést thaf ITPCC pro_‘ects ‘with 2 poteﬁtlal FYI3 budgetE unpact 'separately 1denhﬁed
| within an amended Workplan, ‘and ‘that status reports on those pro;ects' be brought
[ forward for Committee discussion by late Fall 2011. .

ITPCC 2012 Work Program

©1-2 is the annual ITPCC Workplan. It lists five major initiatives for 2012: FiberNet 1I, Interagency
Technology Fund, Cross Agency Resource Sharing Initiative (CARS), IT Asset Management, and
Special Interest Groups. It was not prepared in time to be approved when the ITPCC budget itself was
discussed and approved by the Committee and full Council during the FY12 budget process, as there
had been significant shifting of resources and priorities within member agencies. The Workplan is now
finalized and was approved by the ITPCC principals in their most recent meeting on June 20, 2011.

Staff recommends approval of the Workplan and has provided commentary for each of the major
initiatives below. '
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FiberNet IT

The ARRA grant will permit ITPCC to oversee the construction of new high-speed telecommunications
connections to 109 additional sites in the County (primarily elementary school locations). This effort
will, in large measure, complete the build-out phase of FiberNet.

The preparation of the FY13-19 FiberNet CIP identified on the Workplan is extremely important. The
Council has not appropriated any funds for FiberNet beyond FY12, and requested analysis of alternative
technologies and business plans (to include chargeback potential to distribute costs of FiberNet to the
user community and the use of Public Private Partnerships as a more efficient device to maintain and
improve the network over time) to be conducted before moving on additional allocations. The work of
the Interagency Technical Advisory Group (ITAG) is therefore extremely important to the long term
viability of the FiberNet infrastructure, and their work will be helpful to the Committee and full Council
as they look to the long term support effort needed for FiberNet.

Interagency Technelogy Fund (ITF

Staff agrees with the ITPCC position,; it is hoped that, as the economy rebounds, the vehicle of ITF will
once again be restored through County Executive request and Council action that will enable the
development and implementation of cross-agency applications that are difficult to organize and finance
today under the disaggregated budget model in use.

CARS Initiative

The CARS effort is an important way to reduce costs across all six County agencies while holding
service quality and user satisfaction steady, using collaboration and sharing strategies. The Cross
Agency Resource Sharing initiative combines the resources and ideas of all tax-supported agencies in 9
specific support areas:

Utilities

Fleet

Administrative functions (payroll, budget, finance, training, etc.)
Procurement

Employee & retiree benefit plans (health, retirement, etc.)
Mailing, printing, and document management

Information Technology

Facilities planning, design, construction, and maintenance

Space utilization

VVVVVVVYY

The ITPCC is responsible for the Information Technology element and has selected three projects to
move forward and implement:

» IT Help Desk Consolidation Study
» Mobile Data/Voice Contract Consolidation Study
» Joint Use/Data Center Consolidation Business Impact Analysis (DTS-BIA) Study



These projects were among a large number that were identified almost a year ago. There is an
expectation that the result of implementing study results could produce operating cost reductions across
agencies in selected categories. The original hope of showing such results in FY12 was overtaken by
concerns of lack of time and resources within the agencies. However, there is no hard deadline that
would help ITPCC derive an implementation schedule and identify possible savings in time for FY13
budget deliberations. Staff suggests that a timeframe for producimg results, as well as the
identification of responsible agencies for the delivery of the studies by those deadlines, be
incorporated in the final Workplan approved by the Committee.

IT Asset Management

The Health and Replacement Priority for Major IT Systems is an important report, and updating it this
year will be of great help to agencies attempting to prioritize large IT system risks in a difficult budget
time. The County depends on strong IT systems to provide needed services, and “fix on failure” is not a
good management option. This inventory and similar efforts should be strongly encouraged.

Special Interest Groups (SIGs)

Cybersecurity is in the news constantly. Databases being hacked and confidential information released
to people that should not have access are but two modest examples of the problem made real by recent
breaches at the IMF, Sony gaming systems, and Lockheed Martin’s secure networks as a government
contractor. Our own County has been fortunate to withstand such dangers through effective planning
and operations, but County employees need to be reminded constantly of the threat and ways to
minimize it through personal and collective actions. This SIG can play an important role in making sure
that this message is out there loudly and uniformly to all employees. The Workplan for the SIG is not
apparent in the ITPCC document, so it is difficult to ensure that this harmonized employee training in
cybersecurity across agencies is planned for FY12. It should be.



.
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FY 2012 ITPCC Workplan

FiberNet Il

The primary focus of FiberNet through August 31, 2013 is to maximize utilization
of Federal ARRA grant funds that will enable connection of an additional 109
sites in Montgomery County. ARRA funded sites consist of MCPS elementary
schools and 18 Housing Opportunities sites. The FiberNet Technical Advisory
Group (ITAG) will:

Coordinate preparation of the FY13-19 FiberNet CIP for submission to the Office
of Management and Budget as required.

Monitor the approved FY11-16 FiberNet project for any changes that may require
FY12 supplemental budgetary actions.

Monitor the progress of ARRA implementation, assess future fiscal impact
considerations, identify non-ARRA requirements impacting FiberNet, and
continue interagency coordination to ensure highest and best use of this asset.
Examine long range strategic implications and potential impacts to FiberNet
regarding the use, monitoring, and long term support requirements that may result
from inter-jurisdictional interoperability initiatives that seek to leverage the
County’s broadband assets resulting from ARRA and other non-County
broadband expansion efforts.

Perform administrative actions required by the Interagency Technical Advisory
Group (ITAG), and requirements of the FiberNet Governance Charter.

Interagency Technology Fund (ITF)

¢ Closeout the GIS Strategic Plan ITF project. Begin formal implementation of
the GIS program under the approved GIS Charter and GIS Policy Group;
establish GIS project priorities; and establish GIS-Technical Advisory
Groups.

e Closeout the pilot phase of the ITF Continuity of Operations Automation
Project (COOP); complete migration from the myCOOP to WEB EQOC
automation platforms train designated users; continue to develop and refine
agency COOP plans; and test and evaluate COOP plans.

[Note: Funding for ITF was eliminated in FY10; no new ITF project
initiatives will be proposed until new project funding is available.]

Cross Agency Resource Sharing (CARS) Initiative in FY12)
Support Cross Agency Resource Sharing (CARS) IT Workgroup initiatives
accepted by the ITPCC. CARS IT is an ITPCC special project. Current projects
underway include:

= Help Desk Consolidation Study

* Mobile Voice/Data Contract Consolidation Study

* Joint Use/Data Center Consolidation Business Impact Analysis

(DTS-BIA) Study



.

IT Asset Management —-Funding and Planning

Update the Health and Replacement Priority for Major IT Systems risk status for
the annual ITPCC Program and Budget Overview presentation to Council in
FY12.

Update the interagency PC Inventory and risk status as a one-time follow-up to

the ITPCC Replacement Guidelines for PC Replacement that was adopted in
February 2011.

SiGs

MCG DTS Security team will coordinate with the eCity Security Initiative for a
possible security awareness and training event during October 201 1 —National
Computer Security Month.

Miscellaneaus/Other

The Approved FY12 ITPCC NDA is $4,280 which is intended to provide minimal
funding for miscellaneous operating expenses and basic supplies that support
various ITPCC and workgroup activities.

New initiatives, interagency mandates, and studies will be considered and
prioritized, but will require sufficient agency resources, staff, time, and potentially
supplemental appropriations to implement.

ITPCC may decline or delay additional work until adequate support is available.
ITPCC reserves the right to reprioritize the ITPCC workplan for new and current
project work as necessary in order to cope with the impact of continued

reductions of agency IT resources.

This FY12 workplan represents consensus of the ITPCC agencies.

Approved June 20, 2011,



GO COMMITTEE #1
November 14, 2011

Warksession

MEMORANDUM
November 10, 2011
TO: Government Operations and Fiscal Policy Committee
FROM: Dr. Costis Toregas, Council IT Adviser

SUBJECT: Update - Interagency Technology Policy and Coordination Committee (ITPCC) Cross
Agency Resource Sharing (CARS) projects

Expected 1o attend:

Fariba Kassiri, Assistant Chief Administrative Officer, Montgomery County Government

Sherwin Collette, Chief Technology Officer, Montgomery County Public Schools, and Chair, CIO
, Subcommittee, ITPCC

Gary Thomas, Manager, ITPCC

Chief Information Officers from participating agencies will be in attendance and able to comment on
specific projects.

S




Background

On February 3, 2010, the heads of MCG, MCPS, Montgomery College, M-NCPPC, and WSSC, and the
Council Staff Director held the first Cross Agency Resource Sharing (CARS) Executive Committee
meeting, The main objective was seen as working together and reaching 2 high level of cross agency
collaboration and partnership towards improving the County’s long-term budget challenges and
sustainability of services. At that time, although several cost-saving and service-improving ideas had
been developed and discussed, the timing to impact the FY11 budget was deemed unrealistic for explicit
implementation of these ideas, so the focus of the 9 subcommittees was to consider fresh (and tried-and-
true) ideas that might improve the FY'12 budget.

One of these subcommirtees was in the Information Technology arena. Since the Interagency
Technology Policy and Coordination Committee (ITPCC) already had a CIO Subcommittee to address
technology issues across agencies, the decision was made to use that structure, expanding it to include
Dr. Costis Toregas, Council IT Adviser. '

The balance of FY10 and much of FY11 was taken up with defining projects, prioritizing them into a
short list, and assembling teams of experts that would look for improvement opportunities. By
December 8, 2010, the IT Subcommittee had presented 7 distinct projects (see ©1-2) to address:

Mobile Data/Voice Contract Consolidation

IT Help Desk Services Consolidation

Cross Agency Language Translation Services Cooperative
Interagency GIS Strategic Plan 2010 Implementation Plan
Mobile and Wired Voice/Data Communications
Contractual and Procurement Cooperative Consolidations
Joint Use and Data Center Consolidations

VYYVVVYY

For a variety of reasons, the CARS 1T Subcommittee was not able to make any explicit
recommendations during the FY12 budget period; it is easy to understand that the work put into these
efforts was of great help to individual agencies and their own budget work.

We are now coming up to the FY13 budget cycle, and the hope is strong that there will be explicit
recommendations that will have either a service improvement or a cost decrease impact across agencies
in their uses of technology. The vehicle to test this hypothesis is the status reports on projects that are
active (€3-3). Four such projects have been moving forward:

» Mobile Data/Voice Contract consolidation

» IT Help Desk Services Contract Consolidation
» Joint Use/Data Center Consolidations

» @IS Srategic Plan (Implementation Phase)

It should be noted that this update has been approved Ey the CIO Subcommittee and was on the agenda
of the full CARS Executive Committee for approval in their November 7, 2011 meeting.

ITPCC CIO Subcommittee Chair Sherwin Collette and Assistant CAO Fariba Kassiri, who handles
CARS projects coordination, wili be at the GO Committes meeting to discuss this update report.

@



Staff Comments

1.

The status reporis on ©3-5 indicate that, while some progress has been made, concrete results to
date are limited. Missing the FY11 budget cycle in terms of cross agency recommendations was
totally understandable. The fact that the FY12 budget effort was extremely difficult and
complex provides a partial explanation for missing that target. -However, the FY13 budget effort
is now under way, and a reading of the status reports does not reveal any explicit suggestion that
might result in service or cost impact across agencies. Perhaps the discussion with the
GO Committee will highlight action steps being planned by the CARS Subcommittee or the
Executive Committee that are not yet visible and that will have an FY 13 budget impact.

It is ¢lear that results in the target areas will be beneficial lo individual agencies. For example, in
the cell phone consolidation area, 1t appears that consolidating multiple accounts for each of the
3 vendors for each agency could produce efficiencies. However, the same approach seems to be
discounted for cross agency implementation. It is possible, though, that single contracts across
agencies could have significant improvements in the management of cell phone use,
establishment of cross agency rules for their use, and practical ways to reduce overall costs.

The GO Committee heard some months ago that Cloud Computing was well in use in all
agencies. Once again, though, cross agency use of this technology seems to be under-
emphasized or lacking. A simple example may make this point more clear. Calendaring of
public events is something that every departiment has to do and provide to County residents.
Cloud Computing solutions for calendaring would enable all agencies to use the same system
{with different editing privileges and security measures, of course) that would permit residents to
go to a single place and find all events that may be of interest to their families, without visiting
multiple websites. This shared calendaring function could be followed by other technology
platform consolidations, with the same result of making things easier for residents.

The reporting relationship between the IT Subcommittee and the CARS Executive Committee is
a session once every six months, where each of nine subcommittees presents their ideas and
requests. A more aggressive schedule, with perhaps more time given to each subcommittee,
could have a beneficial effect on outcomes that can provide better services across agencies.

In two of the projects (Help Desk and Data Center consolidation), the only way forward is
proposed to be a consultant study, and the expense appears to be prohibitive. Therefore, unless
resources are found from other sources, no action will be taken. Yet there is real opportunity for
improvermment. The Committee may want to explore ways that progress can be made without
expensive consultant engagements, using the talents of the top-flight professionals in the
agencies.

el



o1 oBeg

PN

i ppayr 19y M Ag Adaymax p oy
mqp nefnnd gavong LxooRe pyoy x ulie vy prw ) 3w
sred jshessT mp Kxmo y sg 1900 g Fissferd
yrelyeus = onpeud i Guuspd preogs apnasey]
$Y0 g v 8y enrialy (e dqgi) uonnsscpnme)
¥ Apppsierae pRE U 21 ST MY

e sivayo Lew savep uormuourrdus
posotor LasAINNgGeY TYL  YRIHPUM
U saguEmiep Adoae “RuTs smafed]
FoYap 01 DYOIRLG-PI B 1T 0
PHPPYc 5 203 Juryon e 3y

100 SROPAE BTG Ffra Paaras w0te o
231wy wexy Tupsedri sundis s

warpp sppanride Asualnpreoq meredas)
ayreb 2> Awe) FoTppa “tPnues o i)

“HpE Arewey jo pu gt Aq pedogamap

st weyd wyy, i sl agp o peoyep

S Him argd qIR3 2 SRR oIy

e

Z1Xd wakepan gy
T1Ad 1 PvARY

HEAATUL 12300008 10 a0y Pt 34), s prepew
KotpoF

w49 apyerdaow us doponsp per )y
g syepre g Lonalle 1orD 207 49243) sensss,
pow B4 33N, [0 weansysp Upnas g sytvestiel
ARDES X3 PO JO SRS ORIZE K80 1) ] Wshin]
P seuoxy {IHLE Hisegd oxa o gngs Sunedmsgdan)
PUIGKEOIE Ta4 103 (0014 YEAY 38 Prua¥ 03 2455 V)

“su3q uonviunoe ) P rox 32par ey A3 ¢ dojaasp pur swsnry g
1) wa1g HFoNEE G 40 frasidde neg 2en Gusdeaging sop popunss Aimgdye g wep)
PuY M3IF )AL HI0E Krewrs (g {Ereming 1 160 yenuades srequad Lprspasdomnd
[eacutdy s Mapkat ko] HURHEIOS NAPr S :;Mevd,. sgtun € exopr 3np 33”8-2.- »p T iy monmasvaphet g1o1)
13201 gy s g 510y P g0 oo CLAS PO 1T 95083 'CUA LD § 1044 EIAg 1o Ctipamm gt a2l .w.iszx.r TG S wseeng Siey Averiuingy
PP PERmOI GLOL 'L} B 1) saspuadna deuipsons pove Aovalle 1pwd Lq paseyund]
NG (4 O SHLMTEP 3 00 PSYOLAE TP TR ISAT) RMITIIOfUE SI0) 39RAAY
MR AR GID MG WA (ANOUS PIUNINN) S T M) CeTRppY
0P WIUREDS ‘IO "8 PRUIRQ | uy Adurte yrex A0 ipayrar MR pue yaremes,
DI PAT SeNROU T Ju RIDAL S AEOMEIR O
3 PIVCHC ITIREUID Y 3EEIB00 AT FI[) P Ju w9
fsag e mmeEy owvwaasOelaneg 10 Sy
j pue vepy wi¥awng §i0 oo}
ERERMY GEom pOIBRLE § ) ensddr]
aaend ol Fruaciiog gy puanrmessas sa jeq preoiddy)
noind
p 10 s gap 0} ang)
SR IRKIRIG Y 1 Papaoe 3¢ Uerdes spriosd
MRIDOEN door) saatar |
ang PV w25 g v 25 JAMBAIDIGS BTLRSHIEIPY 395 ?ﬂ“gszﬁ muw «9:,“.3 au“muw.« . u.M
sigh"mdea §o utod drpustiind T oy SARSHIoM, PRI
Saeapoy prnaflEnen o0Tsye pIresinydus so Kjlaesy
Wl TN BOIRIFUIED 28 2100 HoReEng D]
Srmarsg RSPy 41 (0 anepriates]
Anaste cery povsned pom VOTERIO AL iy
godopamoap w1 Uepd yaford )| Sestupdaz Aousle nf

(RN Tt
SIS W AR L4 ¢

IS FI IR Prw ko “alfen
ST OB YISyt W ANAME
KstaBraine ue vl pad of sy ua Kraspor

GO UL FQEIAANIP PUt APy
*adurs Rt plord xp s
0 pAREISS Uaag ey Funaon gopey
1f6ed (SO ~ 140 0 MMBRISEYOL
20 Riang) reeey Ars s e
vraford (590 -~ 01.0) 23410))
WITE B oreody oy pesne|
VI TN g v pofond

TIMroTInG | Meigg €9

Fagrandag sRamis Seul sanp covmpuaipiug|

I puy gy LY et etons gy Ay

papita 0 e SaTRNITYD ) Smpagds

w0008 1049 ymitpm mTnvios ey
UOPRY 1SHA Yim Susor TP Sroum

Apom 331J09 SARPRGES PUY DU PRI

A i

BEvRg LI A S MAKpn 11 IV0NE T LIAS T Mg

{137y

C1A Wy 35wy
Tia 3 mod-pr
1AL tel

PN AR NINT DRSO REARY

%

sty qores o L
A28 4407 S prag SpaEA “3erewy 3 i

194 DRy Henaney, Sty avand por
FTPigea TIWRIENTY {1 JAnE) azpean s UMD Koy Prtieod
s ey Prg ey, Axoot g
Py ommuy arrnd 13rwed 23 U seg Byt
PUNINAORDN T ooy Qg < g 3R prORE (4 OpI0 W

WMD)
e XHOARING WA |

R R S T Y]

BFFEE -
T EIAT

LEngaopanp spapveisngap

A
S
3 4

R e L] o

nuoday

AEROITAE




by ofng

PTG M0,

saqronipp)

piir odos aford jo vorensuaep]
0 1OMICS AYLHLAE Pie mnbord o)
PRS2 BIM g pre wotisaeeidug

1124 w04

FAEE L

punkay
PHE L1 A 3 0 YEOPY UM 1503 Mam Bunusuipdi g oo
0y qIes s0%g1 Janeaoqeires Al 500 tred amumm)|

) 0TS g

sucida woueT ruda 2 1)

Qi Bl S s 0 So
R3O 1xzg K2UAGYRE E30YRP (O 2]
207 o0 POV NI P HOWNY

g pus sinele ap o1 4203ty

samoy S For unisks

1303 s 335823040 BOBTINOY KBIP] o

win Axeafe-npig
woddes op raBueyy Quaapt pee vig
Db Ty paused] Nkves) 4ya0sp) .

#am3 o sssepadnpgmied “Saanmmbor
KRepougnal Wl panonids o prieg

1 41 U worTig e Sot w0 sRineg
paaiesy

P NP 204 J08 i
ooy ket g s Frippe Afeunang

3D EnLOn AT /£ 1UoPRgIpTY|

7 emuedan) swos Aigese) put suereso]

3n0wss pIIAmids v pradop phy g 1R .

AU ¢ w0l Savarnade Gaimidy

a3 realpin Al

L AT L EUETE BT

oy o foe sRIARY (egereiade wom-Bop e
gt ek feiy Midtkisaaw: 3 14342041 S ST
g ool ue G A A i tanenriroddol
1 Jrpage LTt Fopady

wep Anua®e sy dOaad PUS 113} orep parmee sw

PR 38mbsan Sarpeay puy sientope o)
Tl 34 flon 6PR pur osrnmsurspditsy

Ruspwrsaspdan o 08 st yim o TONL 34 seetiag)

2asvmsd MALLR YIS itk DRGNS g e PRt Aue 019q Poxndis 2 e ] neawuii us pdp v srenmuoddo Beaeg . weyy CIA WO OWGIOS 1T SPNGY KRN |0 DRI B Aoy sp puw Japue FUIRTTONY)
P SO0 TR yig Harpay o uonesmpdin e sap Ty Sgrienn PHUUBISP 3 61 $RUERG . ZIAS MRApid  XEMT VESE ORI SREINCE S SUR ameayspod] IR dpRCE Pt 350 WY ¢
(LT a3y sy B yd uorremen 203 Rerwng o ooy B feteng iRy sty RSN J5 DO 20} raaunsfipe i)
DD 05 YiE] EAROP HMANG + teudion] Hquymar tuaane = daratop ot LS ow e 1mseae Lo v 11 s1eyg
sppxodod ko> pae are0des sienpEaz 5| PRbE KSi) amnrwbay S3H02% TIvp nang o ¥ PRl A DveYS . Raa0x3 $ER Maten sy 0 (y 23 snA ey pisdin)
ROPEIA S} VO Angerpdrs Fmpony Kousde ssumerr [IFER L UTh RASBIIY AABURD Kun) ¥ 1l Ydumsg MANIYY
TUE SIVDON 25 Vi QO 39 o] s smuseu g 10) vig Puneod sy LA MY o g paed wvendde soepd oy w B8 2 T1Ad
MmUY sl s YIS W 30} B - FhAd T HOGY . 0F LIGYS St J0 1aaden 3usay 1o daneiiokidurs san
2uonund pot YN DM IR #3ipmalie nige 1) O N 24 pILIP TR | BT Y
Teoorgud atp Rensrordar spapsen veondungsy
sisdnies j0a o yrmond vig o -
ot 1103 30 (RRiI06 o wxa..cn._-q«.g doat paford ....«..w:.nﬂ_ru i rdo .1“%%”.%: 3_3&
FHRUIEIE TUOUED 1t duyeaso) 4 e e ., N
4 . d Adng pre dvy o HorbIpe 08 13IE 2 [l IRPILA pov 203 ¥y Ao hnopy R SN M IpeiTae SupHRL oA dco Y
st US| STEPH SO0 STIIAD: CIALTI A Pon WAL e
Ty yIRuss |0 Barsi paeyas 31 w2 (10133 €1y PAa) pus sty Hroamy A SRk il ¥ 4 pow | Yy &
. OF PO )18 FRUBMUERE RARATOOLY TV E NCh) NN IIHRIGIC I U] § 20N IRIOERT 0 12
SR 01 P )i TOSIUO RGWRISMY YOOI MALBIING I | 30N UL N LA 0 vogzs Su)1 go wasmraunKing 2904)
SapyEaop
U sduss 130f0ed 30 uORNIIED L334 g $%)
Py 0} CIAd mog TIAS W4 M ') T \
PP QO PN IO S

ABeqouygrs | nevri gy

]

W] venmegoeiusieg) i s

N

4

g

'

seosdugy

ELI e

£y



CARS IT Project Updates
An Update for the GO Committee

October 1§, 2011
1. Maebile Data/Voice Caontract Consolidation

e« Phasel:
o Examine and pursue cross-agency “contracts” consolidation to a single contract
for each provider [FY12]
s PhaseIl:
o Examine, validate and pursue cross-agency “accounts” consolidation [mid-year
FY12]
- o Phase IlI:
o Examine, validate and pursue cross agency consolidation of warehousing,
distribution, maintenance services of mobile data/voice devices.[FY13]

Project Sponsor is Sherwin Collette (CTO-MCPS),
Project Manager is Cary Kuhar (Telecom Manager-MCPS);

Octaber 10, 2011: Report (written only) to the GO Commiitee.

e Survey was completed by all project team members.

e Contract consolidation options were analyzed.

e Three (3) mobile device vendors are used by agencies. Contract consolidation was
deemed unnecessary because it was found that all agencies are already using common
contracts for these vendors.

» Efficiencies within each agency may be possible by consolidating multiple accounts for
each vendor.

Final analysis and report are being prepared for team review.
Final report is being prepared for presentation of recommendations to the CIO

Subcommittee on October 11, 2011, and the CARS Executive Committee on November
7,201

2. IY Help Desk Services Coutract Consolidation:

Phase I: v
» Examine the current IT Help Desk Service Contracts of the six County agencies
s Delineate ‘service types” and ‘service levels’ for each agency
» Evaluate and develop an acceptable cross-agency standard for ‘type and level of

services
Phase II:
e Examine the information and pursue cross-agency consolidation of IT Help Desk
Services.

Project sponsor 15 Dr. Mike Russell (CIC-Montgomery College);
Project Manager 1s Kathie LaMartina (IT Client Services Manager, Montgomery Coliege);



October 10, 2011: Report (written only} to the GO Commuttee.

Site visit to County 311 Center completed April 201 1.

Data analysis performed in May 2011. The analysis found significant disparities in
business focus, scope, constituencies, and technology environment, particuiar y in the
area of supported applications while there are numerous SImzlant:es in tools and
services.

Developed report with findings and recommendations in June 2011.
Recommendations are based on the data analysis of each agency's Help Desk and an
assessment of the recommendations ability to satisfy stated business requirements.

¢ Short-term recommendations suggest continuing the dialog between agencies.

s Long-term recommendations include the initiation of a formal procurement
solicitation to retain the services of a consultancy to complete a consolidation study
and cross-agency strategic plan.

¢ InJuly 2011, the report was finalized and referred to the CIOs for their consideration
in August 2011.

s CIO-CARS IT workgroup review is scheduled for October 11, 201 1.

3 Joint Use/Data Ceunter Consolidations
Phase I:

e The Executive Branch conducts a comprehensive Business Impact Analysis (BIA) of

their current data centers. [FY12]
Phase II:

» All other agencies, in an effort to develop a joint alignment for identification of
current needs/resources, use the Executive Branch BIA study mode! and develop a
similar BIA analysis. [mid-year FY12]

Phase 1I1:

¢ Use the collected data (BIAs) and develop cross-agency data center optimizatior: or,

if possible, consolidation opportunities/options. [FY13)
Phase I'V:

L 4

Select an option and define the short-term capital investment that yield the maximum
long-term operational savings and develop the implementation plan.{mid-vear FY13]

Project Sponsor is Steven Emanuel (CI0-MCG)
Project Manager is Steven Emanuel (CIO-MCG)

October 10, 2011: Report (written only) to the GO Committee.

*A Task Order Project Requirements (TOPR) was reissued in early March 201 with
added detail for cost analysis and sourcing options were received. New estimates for the

O



work efforts increased to $1.5 and $1.6M for the level of effort documented. Cost was
prohibitive at this time.

*MCG OEMHS provided alternative approach to address BIA process via contract
resources that existed (a partnership with University of MD and Towson)

* A BIA methodology simulating the TOPR requirements was developed by the UMD
team and a two step user survey was developed. One survey was to develop business
data about each application in the current portfolio, the second was technical data about
each application. The 2008 Application Portfolio data from MCG ERP discovery process

'was used to set initial baseline of applications for the detailed survey drill-down.

* MCG kicked off the survey process on August 17, 2011 with a three week turnaround
requested. This was extended two additional weeks due to the level of detail and volume
of data

« Survey was completed mid-September 2011 and data analysis and report-out format
have been discussed with MCG leadership.

* The University of Maryland meeting indicated that departmental visits and more
extensive interviews are required to clarify survey data and ensure response consistency
between different departments and applications.

« A detailed interview information survey tool is in draft format (as of 9/28/11), and is
being circulated for feedback to ensure it is complete. The team will begin large
department interviews upon completion of the detailed information survey tool

4. GIS Strategic Plan—(Implementation Phase) [Note: This is an [ITPCC ITF
Project, scheduled for final closeout by June 30, 2012. This 15 now an ongoing
programi]

Project Sponsor is MNCPPC;

Project Manager is Richard DeBose

October 10, 2011: Report (written only; see below) provided to the GO Commitiee.

¢ GIS Charter workgroup designated, met, and developed the GIS Governance Charter.

e  OnJune 20, 2011, the ITPCC approved the GIS Charter, and approved the Policy
Group membership.

+ InJuly 2011, the GIS Policy Group convened and assigned a GIS Technical Advisory
Group (GIS TAG) the task of identifying priority GIS purchases for FY'13.

e The GIS TAG survey task is currently underway. Survey instrument is being
finalized. GIS TAG approval of survey tool estimated in October 201 1.
GIS TAG review and analysis planned during November 2011.
Recommendations to the CIO Subcommittee expected November 2011, with
recorumendations to the ITPCC currently targeted for December 2011- January 2012.



