
PS COMMITTEE #2 
February 16,2012 

WORKSESSION 

MEMORANDUM 

February 15,2012 

TO: Public Safety Committee 

FROM: Susan J. Farag, Legislative Analyst ~ 

SUBJECT: Worksession: FY13-18 Recommended Capital Improvements Program 
Montgomery County Police Department 

(includes Animal Shelter) 
Other Public Safety 

(includes Public Safety Headquarters & Public Safety Training Academy) 

Those expected for this worksession: 

Chief J. Thomas Manger, Montgomery County Police Department 
David Dise, Director, Department of General Services 
Assistant Chief Betsy Davis, MCPD 
Mary Beck, Office of Management and Budget 
Sandra Batterden, MCPD 
Ernest Lunsford, DGS 
Ed Piesen, OMB 

The recommended FY13-18 Capital Improvements Program contains six projects for the 
Police Department: 

Animal Services and Adoption Center 

2nd District Police Station (Bethesda) 

3rd District Police Station (Silver Spring) 

5th District Police Station (Germantown) 

6th District Police Station (Gaithersburg/Montgomery Village) 

Outdoor Firearms Training Center 


Other Public Safety projects include: 
The Public Safety Headquarters 
Public Safety Training Academy 



ANIMAL SHELTER AND ADOPTION CENTER 

(FY13-18 Recommended PDF © 1; FY11-16 Approved PDF © 2; Pedestrian Safety Analysis 
© 3-4) 

Project Description: 

This project provides for a new 49,160 square foot Animal Services and Adoption 
Center, to be built on a County-owned site of approximately seven acres, located near the comer 
ofMuncaster Mill Road and Airpark Road. The new shelter will replace the existing 15,737 
square foot shelter, which does not meet current operational needs. The current shelter is very 
crowded and the facility is deteriorating rapidly. Previously, the Committee has been told by the 
Police Department and Humane Society representatives that the roof leaks in several places and 
this prevents them from using dog runs in the lower leveL The HV AC systems are inadequate 
and they believe this leads to sickness in both staff and animals. The Police Department also told 
the Committee that space is inadequate for Animal Code Enforcement staff. 

The new building will house Animal Services functions, such as isolation, quarantine, 
and holding of feral, ill or seized animals. It will also serve as a public adoption center and 
community education resource for animal care issues. The new shelter will contain public 
adoption areas, private animal holding and treatment areas, a sally port, classroom, conference 
room, and office space. 

PDF Highlights: The total project cost has increased by $2.3 million from the approved 
FYll-16 PDF. The project also shows a projected $2 million contribution in FY12 from an 
independent nonprofit, Montgomery County Partners for Animal Welfare (MCPA W). The size 
of the shelter has been increased from the approved FY1l-l6 PDF, from 45,100 gross square feet 
to 49,160 gross square feet. 

Status Update: A Notice to Proceed was issued to the construction contractor on 
January 25, 2012. The estimated date for construction completion is Summer 2013, with 
opening in Fall 2013. The independent nonprofit - Montgomery County Partners for Animal 
Welfare (MCPAW) has been created to provide financial support to the shelter. Their 
contributions are not expected to start until FYI2, and their initial goal is $2 million that will 
help provide enhanced facilities and meet future equipment needs. 

According to Executive staff, the total project cost increase stems from the following 
items: 
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1) During the course of the design, the project site was relocated to accommodate 
Special Protection Area requirements. The design had to be revised to the new site conditions 
and AlE had to be compensated for the rework. Also, the project was delayed - resulting in 
increased DGS management costs and inflation/escalation costs. 

2) The lowest construction bid was approximately $2.3 million over budget. This 
amount was reduced to approximately $1.4 million over budget after value engineering. 
Approximately $0.9 million of the equipment and security system costs previously shown in 
"other" costs were included in the construction contractor's scope of work; therefore, the 
construction and site costs increased by $9.9 million, and other costs were reduced by that 
amount. 

3) Increased administration costs to include increased cost for an independent 
inspection/testing agency, overhead cost charges and prevailing wage rate consultant fees were 
not included in the previous CIP, but are now included. 

4) Building permit (Department ofPermitting Services) fees also increased on the 
project. 

A breakdown ofcost increases are shown below: 

+$405,000• AlE Fee 
• DGS Mgt. +$218,000 

• Permit Fee +$73,000 

• Inspect. Cost +270,000 

• Overhead +$68,000 

• Site/UtiI. +1,097,000 

• Construction + 1,222,000 
+1,032,000• Other 

Council staff recommendation: Council staff recommends approval as submitted 
by the Executive. 

2ND DISTRICT (BETHESDA) STATION 

(Recommended FY13-18 PDF at © 5; Approved FY11-16 PDF at © 6; Pedestrian Safety 
Analysis © 7-8) 

Project Description: 
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This project is a public-private partnership. The PDF provides for the County's share of 
costs for the replacement of the existing 2nd District Police Station located at 7359 Wisconsin 
Avenue in Bethesda. Under the terms of a General Development Agreement (GDA) with the 
County, a private developer will provide the land, and will build a new district station in 
accordance with County requirements. The new station will be located at Cordell Avenue 
between Woodmont and Wisconsin avenues. The station will be approximately 30,000 gross 
square feet, on three floors, with about 44 underground parking spaces. 

The County will exchange the existing police station site (estimated value of $8.7 
million) for the new station, plus a County payment to the developer, which will not exceed 
$7.25 million. 

The current 2nd District Police Station was constructed over 50 years ago. The current 
21,700 gross square foot station is too small for staff and programmatic requirements, and 
requires major building repairs and upgrades. 

PDF Highlights: The Recommended FY13-18 PDF maintains the same funding as the 
Approved FY11-16 PDF. The final project cost will be determined by the developer. The 
developer will be responsible for final project costs. The County will fund $9.25 million, which 
provides for: 

• $600,000 County planning, design, and supervision costs; 
• $7.25 million County payment to the Developer; and 
• $1.4 million for furniture, fixtures, and equipment for the police station. 

Payment to the developer is programmed in FY16, after the project has been completed. 

Status Update: The developer has submitted schematic design documents to the County 
for its review and approvaL County staff provided comments on the submission to the developer 
and the County is in the process of resolving issues. The developer is also preparing to submit 
its development (including and adjacent to the new police station) as well as its proposed 
development of the existing police station site toM-NCPPC for preliminary plan approval. A 
pre-submission community meeting was held on January 30, 2012. The project is currently on 
schedule for completion in FY16. 

Council Staff Recommendation: Recommend approval as submitted by the 
Executive. 
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3RD DISTRICT (SILVER SPRING) STATION 
(Recommended FY13-18 PDF © 9; Approved FY11-16 PDF © 10; Pedestrian Safety Analysis © 11-12) 

Project Description: 

This project is located at the comer ofNew Hampshire Avenue and U.S. Route 29. It 
provides for a new 32,844 gross square foot 3 rd District Police Station to serve Silver Spring and 
vicinity. The facility is based on the prototype district station consisting of two floors and 
surface parking. 

The existing 3 rd Police Station in Silver Spring was constructed in a 1962 court building 
and does not provide adequate work space for staff assigned to the station. It lacks essential 
security features, cannot accommodate future technology, has no public meeting space, and 
requires replacement of major building infrastructure. 

PDF Highlights: The total project cost has increased by $212,000. The PDF includes a 
cost increase from updated cost estimates, as well as the inclusion of an additional share of land 
cost. 

Status Update: Bids were received in January 2012. Construction is scheduled to start 
in Spring 2012 and is planned to be completed in early Winter 2013, with the opening of the 
station scheduled in late Winter 2013/2014. 

The project has been redesigned due to M-NCPPC increased reforestation requirements. 
This redesign resulted in increased NE fees and DGS management fees. It also increased the 
site size for the police station, resulting in an increase in the shared land cost. The redesign also 
resulted in decreased (offsetting) site costs. There were also increases in permit fees. Other 
costs (Furniture and Equipment) were reduced based on recent project experience. 

A breakdown cost increases are shown below: 

• NEFees 	 +$175,000 

• DGS Mgt. 	 +$192,000 

• Permit Fees 	 +$361,000 

• Insp. Costs 	 +$155,000 

• 	 Overhead +$94,000 

+$1,147,000
• Land 

• SitelUtil. 	 +$1,921,000 

• Construction 	 +$152,000 
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• Other -$197,000 

Council staff recommendation: Approve as submitted by the Executive. 

5TH DISTRICT (GERMANTOWN) STATION 
(FY13-18 Recommended PDF © 13; FYll-16 Approved PDF © 14; Pedestrian Safety Analysis © 15­
17) 

Project Description: 

This project is located at 2000 Aircraft Drive in Germantown. It previously provided for 
planning and design for the renovation of the 22,081 gross square foot existing 5th District Police 
Station, and the addition of 12,618 gross square foot two story addition, to serve Germantown 
and vicinity. The project was new for FY09-16 CIP. At that time, total project cost including 
construction was estimated to be about $20 million. 

The staff has outgrown the current 5th District station. Many daily functions are impaired 
due to space limitations and the age of the facility. Renovation and expansion of the facility will 
alleviate overcrowding. 

PDF Highlights: The project has been suspended since the M-NCPPC sector plan calls 
for mixed use development on the block where the police and fire station are located. This may 
result in the need to consider alternative station locations. 

Status Update: The project has been suspended due to the need to consider alternative 
station locations. Reconsideration of this project in a future CIP is dependent on County fiscal 
capacity as well as the resolution ofMCPD's concerns pertaining to the existing police station 
relative to the Germantown Town Center plan recommendations. MCDP and DGS will be 
meeting with M-NCPPC on possible site options for the station, to include the current site. 

Council Staff Recommendation: Approve as submitted by the Executive. 
6TH 

DISTRICT (GAITHERSBURGIMONTGOMERY VILLAGE) STATION 
(FY13-18 Recommended PDF © 18; FY11-16 Approved PDF © 19; Pedestrian Safety Analysis © 21-22) 
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Project Description: 

This project will build a full service district station for the 6th District. The station will be 
28,294 gross square feet and include a new parking garage of 59,526 gross square feet in two 
levels to serve Gaithersburg/Montgomery Village and vicinity. The station will be in a new 
development located on Watkins Mill Rd. extended between Rt. 270 and Rt. 355. Surface 
parking will provide 37 spaces in a non-secured area. A parking garage will accommodate 160 
cars inside the secured area. The parking garage will also house a large evidence room, vehicle 
service bay, and bicycle and motorcycle storage. 

For FYII-16, the Executive recommended, and the Council approved, $21,667,000, 
including construction funds. Design is complete, although the project was on hold due to a 
delay in the construction of the Watkins Mill Road Extension. 

PDF Highlights: The approved FYII-16 PDF had included $21.667 million, including 
construction costs beginning in FY 11. The recommended FY 13-18 PDF defers the project due 
to fiscal constraints and the availability of the current interim station. 

Status Update: The project has been deferred due to fiscal constraints. Inclusion of the 
6th District Police Station in a future CIP is dependent on the County's fiscal capacity and the 
term ofthe current lease (expires July 2014) for the interim 6th District Police Station. MCPD 
advised that delaying the construction of the 6th District Station would not adversely affect 
operations because the current leased facility provides sufficient space to house the full staffing 
complement. 

Testimony was provided at the public hearing on the CIP on February 6,2012. It is 
attached at © 39-46. 

Council Staff Recommendation: The Committee should understand the 
implications of the July 2014 lease expiration of the current interim station. Will renewal 
be problematic? Council staff recommends approval as submitted by the Executive. 
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OUTDOOR FIREARMS RANGE 

(FY13-18 Recommended PDF © 23; FYll-16 Approved PDF © 24; Pedestrian Safety Analysis © 25) 


Project Description: 

Outdoor Firearms Training Center (in $000) 

Through Total 6 
Total FY12 Years FY13 FY14 FY15 FY16 FY17 FY18 

$616 • $616 I I$2,893FY11-16 I $3,509 I I 
i 

$0 I $0 I $0 • $0 l $0$3,282 $0: Rec. FY13·18 I $3,282 $0 I 
($616) I ($616) I $0 I $0 I $0$389 $0I Difference I ($227) $0 I 

This project provides for improvements to the existing County outdoor firearms range 
located at 16680 Elmer School Rd. near Poolesville. Improvements would include extending 
the pistol range, relocating and expanding the rifle range, constructing a new obstacle course, 
adding a storage facility, modifying the existing administrative building, adding parking space, 
adding a flex range classroom building, and improving site security. 

PDF Highlights: FY12 spending increased from $501,000 to $890,000. Implementation 
of project work has been delayed pending the preparation of the Program of Requirements. Only 
modest improvements, including ammunition bunkers, security upgrades, and perimeter fencing 
will be constructed with existing appropriating authority. 

Status Update: Minor improvements are being conducted in FY12 only. Inclusion of 
upgrading the facility in a future CIP is dependent on the preparation of a program of 
requirements, as well as fiscal capacity. 

Council staff recommendation: Approve as submitted by the Executive. 

PUBLIC SAFETY HEADQUARTERS 

(FY13-18 Recommended PDF © 26-27; FYl1-16 Approved PDF © 28-29) 


Project Description: 

This project is part of the Smart Growth Initiative Program and provides for the 
acquisition, planning, design, and construction for the relocation of a number of County facilities 
to 100 Edison Park Drive in Gaithersburg, known as the GE Tech Park. Facilities are being 
relocated from their current location as part of this project include: 
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• 	 MCPD Headquarters from Research Blvd; 
• 	 Montgomery County Fire and Rescue Service (MCFRS) from Executive Office 

Building; 
• 	 Office ofEmergency Management and Homeland Security; 
• 	 Some divisions of the Department ofTransportation; and 
• 	 The 151 District I)olice Station. 

The project also provides for the relocation of other County functions currently in leased 
facilities. A public safety memorial will be constructed in coordination with the Public Arts 
Trust. The property will be acquired under a lease purchase agreement. 

The building is being renovated to serve mainly as the County's Public Safety 
Headquarters. The GE Tech Park Building is 408,000 gross square feet and is located on a 51.57 
acre site. 

PDF Highlights: Spending increased in FY12 by $1.122 million due to IT-related 
improvements. Funding for this was transferred from the East Germantown Fire Station, Project 
#45-101. 

Status Update: County departments will begin to relocate to the Public Safety 
Headquarters beginning April 2012. All user agencies will be relocated by the end of May 2012. 
Each user agency will occupy the following space: 

• Police will reside on the Terrace, 1 st, 3rd, and 5th floors (179,000 GSF); 
• 	 MCFRS will reside on the Terrace, 1 st, 2nd, and 5th floors (64,000 GSF); 
• 	 Homeland Security will reside on the Terrace and 1 st floors (7,900 GSF); 
• 	 DOT will reside on the 4th floor (54,000 GSF); 
• 	 Shared and specialty spaces will be located on the 1 st floor (3 conference rooms, 

gym, cafeteria, main lobby) and server rooms on the Terrace and 3rd floors 
(23,000 GSF). 

Council Staff Recommendation: Approve as submitted by the Executive. 
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PUBLIC SAFETY TRAINING ACADEMY RELOCATION 

(FYI3-18 Recommended PDF (Relocation) © 30-31; FY11-16 Approved PDF © 32) 


Project Description: 

Public Safety Training Academy Relocation (in $000) 

Through Total 6 
Total FY12 Years FY13 FY14 FY15 FY16 FY17 FY18 

FY11-16 $5,515 $5,515 $0 i 
. 

I $63,126 $438 $6,298 I $3,621 $24,409 I $34,668 iI Rec. FY13-18 
Difference i $57,611 l$5,077) $6.298 I $3,621 $24,409 i $34,668 $0 $0 i $0 

This project is part of the Executive's Smart Growth Initiative and provides for the 
planning, design, and construction of the relocation of the Public Safety Training Academy 
(PST A) from its current location at the intersection of Great Seneca Highway and Darnestown 
Rd to a site on Snouffer School Road known as the Webb Tract. The PSTA is the primary 
training facility for MCPD and MCFRS. The project includes an academic building with various 
classrooms and training rooms, an EMT paramedic training facility, a simulation area, a gym, an 
indoor firing range, office spaces, locker rooms, graphics and video development area, a canine 
facility, and Emergency Vehicle Operation Center, various driver training areas, a fire safety 
training building, and staff and visitor parking. A future phase may include a lecture hall. 

Because the project is part of the Smart Growth Initiative and revenues are expected from 
the sale of the current PST A site, the source of funding for the project is Interim Financing. 

PDF Highlights: Construction costs ($53.215 million total) have been programmed 
beginning in FY14. Cost changes are due to the shift of all site development-related work to the 
PSTA and Multi-Agency Service Park PDF (PDF 470907 attached at © 33-34) and the addition 
of the construction costs. 

Status Update: The design phase will commence during the Summer of 2012 and is 
expected to last twelve months, followed by six months of construction bidding period, and 22 
months ofconstruction. 

The PSTA and Multi-Agency Service Park - Site Development appropriated $46.546 
million for the purchase of the Webb Tract and $1.695 million for master site planning. 
Approximately one-half of this cost is required for the relocation of the PST A. Site 
improvement activities will commence in the Winter of 2012 and are expected to last fifteen 
months. 

Council Staff Recommendation: The Council will be briefed on the financing plan for 
the full Smart Growth Initiative on March 6. Council staff recommends that the Committee not 
make a recommendation on this project until after the financing portion of the projects is 
understood. 

F:\Farag\]Y13 crp Budget\Committee Packets\Police CIP.docx 
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Animal Services and Adoption Center -No~470400 
Category Public Safety Date Last MOOille!! January 09. 2012 
Subcategory Potica Required Adequate Public Facility No 
Admlnlstertng Agency Gllneral SeN/CH ReIQcafiOJl Impacl None. 
Planning Area Galthorsburg VIcinity Sta1us BId4 Let 

EXPENDITURE SCHEDULE ($OOO) 
Beyond

Total FY16 FY16 FY17 FY18Cost Element fYU .fYt2 6 Years 13 FY14 6YHn!T~_
3,634 2.066 777 791 0 ilPlanning. oe~jgo. and Supetvislon 0 0 
o 0 0 () 00 0 0 0 0 0Land 

3.057 0 0 0 0 0Sito Improvements and Utilities 0 
13.496 0 0 0 0 0Construction 0 

Q831 1 0 824 741 83 0 00 0Olher 
(I (I(I2,0782ti.018 11,288! ii,&521 12 3801 272 0 0Total 

FUNDING SCHEDUL.E ($000) 
0 0 0 0Conlrtbu\lons 0 010m Mit2,0780 9 12.6520 12.3800 0272 00 0 0G.O. Bonds 

I) (I j)Total 0212 026018 207$ ... 11 . 12 852 12380 
OPERATING BUDGET IMPACT I~ 000) 

1 1 9091 0IMalnt$l1ant;o I 1571 1881 1881 
I 1 1.0781 0 1661 2231 223IEnergy I 
I I 1.9871 0 3431 4111 4111lNetlmpact 1 IFJ· 

DESCRIPTION 
m$ prOjecl proVides for the design and conslM:1lQn of II new 49,180 srosa square-foot Animal Shelter to be bullIon a County-owned lIile 01 approximately 
&even lIelOS lot;8ted near the comer of Mun/;ll$ter Mill Road and AirparK Roed. This new ,!leiter Will replace the exiating 15,737aqultre-fQot !/\elter, whldl 
does not meet CUrrent operational nseds. Kennel ipaoe Will be expanded.. IOCnlas'og the capacity 10 house anlmal~, Parking. !he customer service are•• and 
supply storage will be expanded. Office space for County and cen!rllclot' staff will be provided. HVAC .and refrlgera1loniysteml5 will be designed to provide a 
healthier environment for housed animals and stItt. Waif. ceiling, and /;IIge lIutfaces Will be designed to Improve oO/ie conlrol and fadllUtte proper cleaning to 
prevent !he spread of disease. A small velerinary office will allOw for an olHite COIltracted spay and neuter $eMeas. 
ESl1MATED SCHEDULE 
Cooatrur;(/on Is scheduled to start in fall of 2011~2012, Cooswc;tion period Is eighteen months. Projected conswc:tion \lOmpletlon is In .~. $lJmm~r 0#.2013. 

COST CHANGE 
Cost increase$ lue due 10 actual construclion bids. increase in permit fee, prevailing wage rate compliance. and project delay. 

JUSnFlCAnOI\f 

Trw culTenl two-story Montgomery County Animal snelter. constructed in 1975, was buill for a community and animal population mucl1 smaller !han it now 

serves. Several of the building's original fealures. such as solat heating panels, are no longer 1undional. The Interior apace of the shetter il elowded. worn. 

and In poor working condition. The parking and outdoor areas /,Ire wom and crowded. A shortage of properly separated cages, inadequate vsnlllalion. 

Inadequate freezer space, and Inadequate cages for proper animal care 81s0 amllely Impact operations. A building condition study In 1999 determined that 

the cumnlllite II too small and hilly 10 support the culTlml and Mure County animal setvieas program and that the purcl1aH and relrolit of an exis~ng building 

Ia not practical. Therefl.lre. the best option .18 to build a new fadHty at a dlfferenf$He. A Program of RequIrements W18 revll$ed in 2009 aod was updlilted during 

Ihe design process. 

OTHER . . 

The ncliity is designed to reflect amant·best mi!nllgement practices In oper.tIng an animal shelter. An Indepei'lQi!flt nonproflt- Montgomery County Partners 

for Animal WeN-being (MCPAW)has been created to provide financial support to the .hetler. The funds raised by MCPAW Will provide enhanced facUities and 

meet Mure equipment needs oHhe shelter. Their contribUlionsar. n01 expected to begin until FY2012. 


Special Capital Projects Legislation will be proposed bylhe County EXecutive to ruauthol'lze Ws project. 

FISCAL NOTE . 

iheOperating Budget Impact {OBI} ligures are tor the new facility. When !he Information becomes available, ""8 COllt figures will be edjullted 10 IakeJnto 

account $alllng£ related to the eHmiOafion of currant fBdllty mainlenance and energy COllIS. • 

OTHER OlSClOSURES 

• A pec:lelltrlan Impact analyslll has blil&O completed for this project. 

APPROPRIATION AND 
EXPENDITURE DATA 
Dais First Appr 'IitiOn FY04 

F~t COllI Estimllliil "'''3 
Currenl S<:a r 1 , 

lalit FY'9 Cost Estimate 

FY1:' 
FYI4 

ExpendiMes I Encumbrances 

Partial Closeout ThlU FY10 

FYll 
Total Panisl ClOseout 

Recommended 

26,018 

23.695 

o 
o 
o 

23.695 

21,23<\ 

o 
o 
o 

COORDINATION 
Department of Police 
Depanment of General SeIV~$ 
Departmenl of Permitliog &tlllices 
Department of Technology ~etvite$ 
IJ4!Ipartmenl of EnvlrQnmental Protecll(ln 
M.vyIllnd-Natlonal CapItal Pari< and Planning 
CommissIOn 
Monlgomery County Humane Society 
Local MunlclpaUties 
Stale ofMaryland Highway SelVices 
AdjaCl'llllCommunltl&l 

Special Capital Projects Legislation lBiIl No, 
09-(6) was adopteQ by Council May 25. 2008. 

'.MAP 
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Animal Shelter _. No. 470400 
Category Public Safety Dale Last Modified January 11, 2010 
Subcategory Police Required Adequate Public Facility No 
Administering Agency Ganeral Services Relocation Impact None. 
Planning Area Gaithersburg Vicinity Status Final Design Stage 

EXPENDITURE SCHEDULE ($000) 

Cost Element Total 
Thru 
FY09 

Est. 
FY10 

Total 
6 Years FY11 FY12 FY13 FY14 FY15 

Planning. Design, and Supervision 2,595 838 678 1,079 504 296 279 o o o 0 
Land o o 0 0 0 0 o o o o 0 
Site Improvements and Utilities 1.959 a 0 1.959 650 1,309 o o o o 0 
Construc:1ion 17.275 2 0 17.273 3.846 10.094 3,333 o o o 0 
Other 1.866 5 0 1.861 0 492 1,369 o o o 0 
Total 23.695 845 678 22,172 5,000 12,191 4.981 o o o 0 

FUNDING SCHEDULE ($000) 

Contributions 2,000 0 0 2'i!t00 0 2,000 0 0 0 0 0 


hG~.~O~.B~o=n=d~s___________________4-_2~1~6~9~5~__~84~5+-__~6~78~-=20~, __~5,~00~0~_1~O~,1~9~1~_4~,98~1+-______~O~___~O~)I_______0~______~01 

Total 23695 845 678 22 5000 12191 4981 0 01 0 0 I

~~----------------~~~~O~P=ERA~T=IN~G~B~U~O~G~ETJM~PA7C~T~'(~:OO~O~)~~~~--~----~--~~--~ 

IMaintenance I I I I 6931 0 01 691 2081 2081 2081 
IEnergv I I I 5971 0 601 1791 179l 179 
INet Impact I I I I 1,290 0 01 1291 3871 3811 387 

DESCRtPTION 

This project provides for the design and construction of a new 45,100 gross square-foot Animal Shelter to be built on a County-owned site of approximately 

seven acres located near the corner of Muncaster Mill Road and Airpark Road. This new shelter will replace the existing 15,737 square-foot shelter, which 

does not meet current operational needs. Kennel space will be expanded, increasing the capacity to house animals. Parking, the customer service area, and 

supply storage will be expanded. Office space for County and contractor staff will be provided. HVAC and refrigeration systems will be designed to provide a 

healthier environment for housed animals and staff. Wan, caillng, and cage surfaces will be designed to improve noise control and facilitate proper cleaning to 

prevent the spread of disease. A small veterinary office will allow for an on-site contracted spay and neuter services. 

ESTtMATED SCHEDULE 


The design phase is scheduled to be completed by early Fall 2010, followed by approximately six months for pennitting and bidding, with a construction period 

of approximately twenty one months. 

COST CHANGE 

Increases are due to updated cost estimates, and an Increase in the project's square Iootage for kennal and cage areas, quarantine area, staffing 

requirements, and mechanical and electrical specification reqUirements. 

JUSTIFICATION 

The current two-story Montgomery County Animal Shelter, constructed in 1975, was built for a community and animal population much smaller than it now 

serves. Several of the bUilding's original features, such as solar heating panels, are no longer functional. The interior space of the shelter Is crowded, worn, 

and In poor working condition. The parking and outdoor areas are worn and crowded. A shortage of property separated cages, inadequate ventilation, 

inadequate freezer space, and inadequate cages for proper.anlmal care also adversely impact operation. A building condition study in 1999 detennlned that 

the current site is too small and hilly to support the current and future County animal services program and that the purchase and retrofit of an existing building 

is not prac:1ical. Therefore, the best option is to build a new facility at a different site. A Program of Requirements was revised In 2009 and has been updated 

during the design process. 

OTHER 

Facility planning completed. Project schedule amended to reflect current implementation plan. The facility is designed to reflect current best management 

practices in operating an animal sheller. An independent nonprofit- Montgomery County Partners for Animal Well-being (MCPAW)has been created to provide 

financial support to the shelter. The funds raised by MCPAW will provide enhanced faCilities and meet future eqUipment needs of the shafter. Their 

contributions are not expected to begin until FY 2011. 


SpeCial Capital Projects LegiSlation will be proposed by the County Executive to reauthorize this project. 
OTHER DISCLOSURES 

- A pedestrian Impact analysis will be perfonned during design or is in progress. 

APPROPRIATION AND COORDINATION 
EXPENDITURE DATA Department of Police 

Date First Appropriation FY04 Department of General Services 

First Cost Estimate Department of Permitting Services 

Current Sea e FYll 23,695 Department ofTechnology Services 

last FY's Cost Estimate 18.714 Department of Environmental Protection 
Maryland-National Capital Park and Planning 

FYl1 7,172 Commission 

FY12 3,369 
Montgomery County Humane Society 
Local Municipalities 

0 State of Maryland Highway Services 
0 Adjacent Communities 

13,154 Special Capital Projects Legislation [Bill No. 

1,679 09-06] was adopted by Council May 25, 2006. 

11,475 

Partial Closeout Thru FY06 0 

New Partial Closeout FY09 0 

Total Partial Closeout 0 

County Council 

MAP 



Project Name: Animal Shelter PDF#: 470400 

1. Connectivity: 

Identify any destinations within approximately two miles such as schools, parks, 

commercial/retail, employment centers and/or public facilities that this project may provide 

access to. Identify any other impOliant destination that may pertain to the project. 


I. Colonel Zadok Magruder HS 2. Bowie Mill Park 3. Sequoyah ES 

4. Rock Creek Stream Valley Park 5. Redland MS 6. Candlewood ES 

7. Agricultural History Fann Park 8. Redmill Shopping Ctr 9. Bluebeny Hill Pk 

10. Shady Grove MS 11. Creek Twne ES 12. Longview ctr 

13. Flowel' Hill Shopping Ctr 14. Emory Grove Hill Pk 15. flower Hill Es 

16. Flowed-fill 17. MG County Airpark 18. AirpOit bus crr 

19. Lindbergh Ctr Bus park 20. Judith Resnik ES 21.Green Farm PK 

2. Master Plan Issues: 

Identify the master plan, page # and recommendations for' sidewalks, bikeways or other 
related issues such as streetscape requirements that impact the project. Include recommended 
road right-of-way, number of lanes, etc. 

Site is located within Latonia Recreation Park Development master plan. 

3. Existing conditions: 
Analyze existing crosswalks, sidewalks; curb ramps, street lighting, pedestrian signals and 
bus stops (and any others). Identify missing items and deficiencies such as poles or other 
obstructions in the sidewalk space, trees blocking illumination, and need for streetlights. 
Check for pedestrian/bike accident histories. Determine ifbus stops will be properly located 
after the project is completed (contact Transit Division Planner for assistance). Identify any 
other deficiency/problem. 

Site is located within Latonia Recreation Park Development master plan. The access to 
the project is via Airpark Drive. There are no side walks on the Airpark Road. The 
Master Plan prepal-ed by MNCPPC shows side Walks on either side of the road. Side 
walk study will be conducted as part of the Master Plan development. 

4. Recommended improvements: 

Identify pedestrian improvements that are part of a project. The improvements should 

enhance/improve existing conditions or provide reasonable pedestrian/bicycle accessibility 

and meet ADA guidelines. The project will carry out the proposed improvements if funded. 

How are the existing conditions incorporated into the project to ensure pedestrian safety in 

the area surrounding the project? 


Site is located within Latonia Recreation Park Development master plan. Pedestrian 
circulation will he incorporated as l)a1"t of the site development for the project. Every 
consideration will be given to improve the safety of the pedestrians outside the project 
boundaries as well as inside the project site. 



5. Additional CostJImpactslissues: 

IdentifY any extraordinary costs or impacts to the project created by the provision of 

pedestrian, bicycle or ADA accessibility (if any). 

Discuss how the projects will either retain the existing safety level or to what extent we 

expect safety to improve and why? 


Site is located within Latonia Recreation Park Development master plan. Pedestrian 

circulation improvements cost impact will be assessed during tbe design process. 


Resources: 

Americans with Disabilities Act (ADA) Ac;cessibility Guidelines for Buildings and 

Facilities', 1992 Architectural and Transportation Barriers Compliance Board, ADA, 

Accessibility Guidelines for Buildings and Facilities; Architectural Barriers Act (ABA); 

Accessibility Guidelines; 'Proposed Rule', 1999 American Association of State Highway and 


, Transportation Officials (AASHTO), 'Guide for the Development ofBicycle Facilities', 1999 

Any questions regarding the Pedestrian Impact Statement and Analysis Sheet can be directed to James 
Stiles (240-777-6112) at DGS, Division of Building Design and Construction 



2nd District Police Station .... No. 471200 
category Pub!!; Safety Dale last Modified January 04,2012 
Subcategory Pollee Required Adequate Public Facility Y\II 
Administering Agency General Services Relocallon Impact None. 
Plannln; Area allthllsda.chevyChalle Slalus Pllllming Stage 

FY11 FY18 
o 0 
o 0 
o 0 0 
() 0 0 
000 
000 

DESCRIPTION 
This project provides for the County's share of costs for repl~ment of the 8xlsling 2nd District PQliQI Sta~l:Jn IOCl'lted \If 7359 WIscOnsin AvenlJe In Bethesda, 
Under the terms of a Ganer.' Development Agreement (GOA) with the County, a private developer will provide the land. and will design and build a new district 
slaHIlr! In acc:ordance with County requirements. The new Illation will be Iocaled iIIt Corde" Avenue be1Ween WoodmontAvenue and WIsconsin Avenue. The 
slation will be apProldmately 30,000 gross square foot facility on Uues 11001'8 with approximately 44 underground parlllnllllpaces. 

The County will exchange the existing police station lite as.-ls {estimated value 01 $8.700,OOO} for the new developer-built atatlon PiUl a County p~yment 10 the 
developer. wtlloh will not ex.::eed 57,250,000, lor the new deVeloper-built slatlon. 
JUSTIFICATION 
The cun'ent 2nd District Pollee Station WIIS constructed over· 50 years ago and serves the BethesdaoChevy Chaas are. and portlona of Potomac and Silver 
Spring. The current 21.700 gross squlIl'e fool station /I too small for ataff and pTOQrammalicriJqUiraments and requires major blllldlhg repainland upgrades. A 
2005 Counly Maintenance report outlined a need for $200.000 In deferred maintenance. ''WAC deficiencies and HClJrityconcef'n$. Continued pOpullltion 
growth and development In the area also support the neld for a new facility. In addillon, the developer'$ improvements to the eJdsllng site will promol& 
economic development.l" the Bethesda-Chevy Chase area. ... 
OTHER ~ 
A developer was I!elected Ilia II Request lor Propo$lll (RPP) process Bnd a General OevelopmenlAsJreement wlltt the selected developer II being finaljzed.'l 
FISCAL NOTE .. .. . ,. .. '. . . . ..f 
The 1lna1 prolect cost will be determined by and will be the responsibility of·lhe developer. The County will fund $9,250,000 which will provide for MeG' 
planning. design and supervision costs ($600,ooO), County paymEmt ttl thlt Developer ($7.250.000). and fumltureltbl:tOrea.•ndequipment fO( 1hG.··JltW p~- , 
$1~l1ion ($1,400.000). 

The Operating Budget Impact (OBI) lIgures are for the new facility. When the information becomes available, these collt figures will be adjusted to take Into 
account savings related to the elimination 01 c:umanl faeillty maintenance lind energy costs. 
OTHER DISCLOSURES 
, A pedestrian impact analysis has been completed for this project. 

APPROPRIATION AND, COORDINATION 
EXPENDITURE DATA Department of Police, ponce Facililkls 

Department of General ServicesDale FiBt Appropriation· FY Departmenlof Permitting Services 
Firat Cosl Estimate 

FY12 9,250 Department of Technology Services
Cumllli Bethesda-Chevy Chase Regional SelYicell
laS! FY'$ Coal Estimate 9.2&0 Center 

FYllJ 120 

FY14 120 
0 

Cumulative A~1ion l:.ro 
Expenditures f Encumbrances 0 

120 

FYH) 0 

FYl1 0 

0 

Unencumbel\ld aalMce 



2nd District Police Station - No. 471200 
Category Public Safety Date Last Modified . May 17, 2011 

Subcategory Pollee Required Adequate Public Facility Y,. 

Administering Agency General ServicQ Relocation Impact None. 

Planning Area Bethesda-Chevy Chale Status Planning Stage 


EXPENDITURE SCHEDULE ($000) 

Cost Element Total 
Thru 
FY10 

Rem. 
FY10 

Total 
6Yeal'S FY11 FY12 FY13 FY14 FY15 FY16 

Beyona 
6 Years 

i Planning. Design. and Supervision 600 0 0 600 0 120 120 120 120 120 0 
Land 0 0 0 0 0 0 0 0 0 0 0 
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0 
Construction 0 0 0 0 0 0 0 0 0 0 0 
other 8.650 0 0 8,650 0 0 0 0 200 8,450 0 
Total 9,250 0 0 9,250 0 120 120 120 320 8,570 0 

G.O. Bonds 9.250 
LTotal I 9250L 

FUNDING SCHEDULE ($0001 
0 01 9.250 01 120 120 120 320 8.570 
01 0 92501 01 1201 1201 1201 3201 85701 

0 
0 

DESCRIPTION 
This project provides for the County's share of cosls for replacement of lhe existing 2nd District Police Station located at 7359 Wisconsin Avenue In Bethesda. 
Under !he terms of a General Development Agreement (GOA) with the County, a private developer will provide the land, and will design and build a new district 
station in accordance with County requirements. The new station will be located at Cordell Avenue between Woodmont Avenue and Wisconsin Avenue. The 
station will be approximately 30,000 gross square foot facility on three floors with approximately 44 underground parking spaces. 

The County will exchange the existing police station site as-Is (estimated value of $8,700.000) for the new developer-built station plus a County payment to the 
developer. which will not exceed $7.250,000. for the new developer·built station. 
JUSllFICATION 
The current 2nd District Police Station was constructed over 50 years ago and serves the Bethesda-Chevy Chase area and portions of Potomac and Silver 
Spring. The current 21.700 gross square foot station is too small for staff and programmatic requirements and requires malor building repairs and upgrades. A 
2005 County Maintenance report outlined a need for $200.000 In deferred maintenance. HVAC deficiencies and security concerns. Continued population 
growth and development In the area also support the need for a new facility. In addition, the developer's improvements to the existing site will promote 
economic development in the Bethesda-Chevy Chase area. 
OTHER 
A developer was selected via a Request for Proposal (RFP) process and a General Development Agreement with the selected developer is being finalized. 
FtSCALNOTE 
The final project cost will be determined by and will be the responsibility of the developer. The County will fund $9.250.000 which will provide for MCG 
planning. design and supervision costs ($600.000), County payment to the Developer ($7.250,000), and fumiturelfixtures and equipment for the new police 
station ($1,400,000). 
OTHER DISCLOSURES 
• A pedestrian Impact analysis will be performed during design or is in progress. 

APPROPRIATION AND COORDINATION 
EXPENDITURE DATA Department of Police, Police Facilities 

Department of General ServicesDate First Appropriation FY 
Department of Permitting ServicesFirst Cost Estimate 

FY12 9.250 Department of Technology ServicesCurrent SeQ e 
Bethesda-Chevy Chase Regional ServicesLast FY's Cost Estimate 0 

FY12 

Center 

120 

0 

0 

Cumulative Appropriation 0 

Expenditures I Encumbrances 0 

Unencumbered Balance 0 

Pariial Closeout Thru FY09 0 

New Partial Closeout FY10 0 
Total Partial Closeout 0 



PEDESTRIAN SAFETY IMPACT ANALYSIS FORM 


Project Name: 2nd District Police Station 
PDF#: 0471200 

1. Connectivity: 

Identify any destinations within approximately two miles such as schools, parks, 

commercial/retail, employment centers and/or public facilities that this project may 

provide access to. Identify any other important destination that may pertain to the 

project. 


The project is located on the south side ofCordell Avenue between Wisconsin and 
Woodmont Avenues in Bethesda. The site is surrounded by commercial, residential, 
retail, employment and educational centers, including the National Institutes of 
Health, the National Naval Medical Center, hotels, restaurants and offices. 

2. Master Plan Issues: 

Identify the master plan, page # and recommendations for sidewalks, bikeways or 

other related issues such as streetscape requirements that impact the project. Include 

recommended road right-of-way, number of lanes, etc. 


The site is in the Bethesda Central Business District. The design ofthe Police 
Station will comply with the Bethesda CBD Sector Plan and its standards for 
streetscape requirements including trees, pedestrians and other features 
which will be enforced in design and construction. 

3. Existing conditions: 
Analyze existing crosswalks, sidewalks; curb ramps, street lighting, pedestrian 
signals and bus stops (and any others). Identify missing items and deficiencies such 
as poles or other obstructions in the sidewalk space, trees blocking illumination, and 
need for streetlights. Check for pedestrian/bike accident histories. Determine if bus 
stops will be properly located after the project is completed (contact Transit Division 
Planner for assistance). Identify any pther deficiency/problem. 

, . , 

The site is in a developed area in the Bethesda Central Business District. The 
Medical Center Metro Station is to the north ofthe site and the Bethesda 
Metro Station is to the south ofthe site, both within walking distance. The 
closest bus station is at Battery Lane and Woodmont Avenue. Both Wisconsin 
and Cordell Avenues have pedestrian sidewalks along both sides ofthe roads. 

4. Recommended improvements: 

IdentifY pedestrian improvements that are part of a project. The improvements, 

should enhance/improve existing conditions or provide reasonable pedestrianibicycIe 

accessibility and meet ADA guidelines. The project will carry out the proposed 

improvements if funded. How are the existing conditions incorporated into the 

project to ensure pedestrian safety in the area surrounding the project? 




The site is located within the Bethesda CBD Sector Plan. Pedestrian and 
bicycle circulation and safety and ADA requirements for pedestrian 
accessibility included in the Sector Plan will be addressed during the design. 
Every consideration will be given to provide for the safety ofthe pedestrians 
inside the project boundaries during the design and construction phases ofthe 
project. 

5. Additional CostJImpactslIssues: 
Identify any extraordinary costs or impacts to the project created by the provision of 
pedestrian, bicycle or ADA accessibility (if any). Discuss how the projects will 
either retain the existing safety level or to what extent we expect safety to improve 
and why? 

The site is located within Bethesda CBD Sector Plan. Providing pedestrian 
circulation and ADA accessibility outside ofthe property will be conducted 
per the Sector Plan standards and guidelines. Any costimpact to provide 
pedestrian safety and ADA accessibility inside the property will be assessed 
during the design process. 

Resources: 
Americans with Disabilities Act (ADA) Accessibility Guidelines for Buildings and 
Facilities', 1992 Architectural and Transportation Barriers Compliance Board, ADA, 
Accessibility Guidelines for Buildings and Facilities; Architectural Barriers Act 
(ABA); Accessibility Guidelines; 'Proposed Rule', 1999 American Association of 
State Highway and Transportation Officials (AASHTO), 'Guide for the Development 

Facilities', 1999 

Any questions regarding the Pedestrian Impact Statement and Analysis Sheet can be 
directed to James Stiles (240-777-6112) at DOS, Division of Building Design and 
Construction. 



3rd District Police Station _. No. 470302 
Category Public Safety Date Last MocIHIed January 07. 20'12 
Subcategory Police Required Adequale PubUc Facllll)' No 
Adminislerlng Agency General Services Relocation Impact None. 
Planning Area SliVer Spring Stalus Final Design stage 

EXPENDITURE SCHEDULE {$OOO} 

I Total 

~ 
Tobll 

FY13 FY14 FYi I FYflS FVi7 FYfB 
Btyona 

Cost Element 6 Years IYeirs 
Planning. Design and Su .),/:);:) 1056 790 266 0 0 0 
Land 4.025 1141 0 0 0 0 Or 0 Q Il 
Site Ilfll)(ovamentsand Utilities 3,936 117 88 29 0 0 Il 0 0 
COOSlNction ~3939 8.808 7.549 1.259 0 0 0 =t 0 
Other 10.01~ 1,292 633 659 a 0 (I '0 
Total 11.273 9,060 2.213 0 0 It 0 

FUNDING SCHEDUL~ " 

G,O. Bonds 22.863 1.573 10.011 11,213 2,213 0 0 0 0 0 
PAVGO 2.89<4 2,894 0 () 01 0 0 0 0 ,0 0 
Total 2IS 151 4467 .1Q.017 11.273 90601 2.213 0 0 .0 0 o. 

OPERATING .UDG~CT 1$000) 
; 

1Maintenance o 62 124 12' 124 124 
IEnergy o 731 141 147 147 147 
1 lIIetImpat::t 1,219 0 1351 211 211 271 211 

DESCRIPTION 

This project. located at !he noMeas! intersection quadrant of New l-IampshlraAveoue and U.S, Route 29. provides forlh8site ssledlon. phllnntng.and de8rgn. 

end construction of a new 32.84411ro&s square foot (lnduding auKililry buildings) 3rd District Police StatiOn to serve Silver Spring andVlcln1ty; Ttwtfacllityl$ 

based on the prototype district station consisting of two 1100111 8nd surface parking., The .111111 lIoor houlas thepubHc Steesll area, operations, patrol andp!WOl. 

support fundions. and II small prisoner holding araB. The second \\oor houe•• InvelltlgatlVe unitt, ItaffSupport and a0tnlnlalrlltion. The.lrld ahltlQn.isa 

24-tIour. 1-day per week operation and provides support for the parro! beat teaml, It 1$ lhe command cenler for the satellite facilities Within tile poPce district. 

The district ltalion will accommodate up to approXImately 200 department slltff and volunleers. A pUblic meeting room will be lIvallable to facilitate oweac:b 

with the community. A police substallon now serves tile Cenlnll Su.lnen Olstrlct ot downtown Silver Spring. 

ESTIMATED8CHEOUI.E 


The pennlltJng process and I>Id phase ill scheduled to be compleled by winter of 2011-2012, fOllOWlld by construcllon period ofapproxlmately 20 months. 

COST CHANGE 
Increues are due to updated cost estimates. and inclualon of addltional.,llare of land cOst. 
JUSTIFICATION 
The (IlIlsllng Sliver Spring Olstrtd Sialion W9!l. eonsl!U~ in 8. 1.962 COult bUlldiilg and. dQJs not prtiv1Qe adequate Wotlt· space far lItaff aUignedtQttwt .tatlon, • 
lacks esaentlal secorlty features. is not equlP~ kI aceommodatefu!ure technology, h•• no pubUc meeting space, and requlnts nJplacemant of major buIlding 
infrastructure components, In IIddillon. bUSiness, residential, .nd !rtnspotlaUon patl4ms hava changed. IeIIVlng Iflll pl1maroy facility at the far $(Iuth end of lhe 
3rd ponce District. 
FlSCAl.. NOTE 
The Operating Budget Impact. (OBl) ligures afe for the new fadlily. When the Information ~sllvailable, these COlli ftgures will be IIdjustedto take Into 
account savings related 10 the elimination of current tadRIy maintenance and energy !;Oatil. 
OTHER DISCL.OSURES 
• A pedestrian Impact analysis !las been completed for Ihis proJe<;t. 

APPROPRIATION AND 
EXPENDITURE DATA 

PartiilllCloHout Thru 
New Partial Closeout 
Total Pat1!a! Closeout 

Recommended 

FY08 

FY13 

FY10 
FY11 

25.751 

25,555 

Il 
o 

20.591 

o 
a 
o 

COORDINATION 
Dep.rtmenl Of Police 
Department 01 General service, 
Department 01 Pennltllng $arvices 
Department of TecnnologySerMes 
Department of Housing and Community 
AII'all'll 
East County RegIOnal ServIces Center 
local law Enforcement AgenQes 
Maryland-Nallanal Cepltlll Pal1l and Planning 
Commission 
Washington Suburblln Sanitary Commission 
Pepco 
Washington Gas 

Spadal capital Projectsl.eglalatlon rSm No. 
~1aJWlI adopted byCot,mcH June 15, 2010. 



3rd District Police Station ~- No. 470302 
Category Public Safety Date Last Modffied June is, 2010 
Subcategory Police Required Adequate PubliC Facility No 
Administering Agency General Services Relocation Impact None. 
Planning Area Sliver Spring Status Final Design Stage 

EXPENDITURE SCHEDULE ($000) 

Cost Element Total 
Thru 
FY09 

Total"Est. 
FY10 6 Years FY11 FY12 FY13 FY14 FY15 FY16 

Beyona 
6 Years 

Planning, Design, and Supervision 2,776 374 1,418 984 473 511 0 0 0 0 0 
Land 2,878 2,878 0 0 0 0 0 0 0 0 
Sile Improvements and Utilities 
Construction 

5,856 
12,556 

0 
0 

0 

0 
5,856 

12,556 2,985 
3,600 
9,059 

0 
512 

0 
0 

0 
0 

0 
0 

0 
0 

Other 1,489 1 0 1,488 0 0 1,488 0 0 0 0 
Total 26,555 3.253 1.418 20.884 5,714 13.170 2,000 0 0 0 0 

FUNDING SCHEDULE ($000) 
G.O. Bonds 22661 359 1,418 I 20,884 5,714 13,170 2,000 0 0 0 0 

IPAYGO 2.8941 2,8941 0 0 01 01 0 0 0 0 01 
ITotal 255551 3253J 1418 20884 57141 131701 2000 oj 0 0 0 

OPERATING BUDGET IMPACT ($000) 
, Maintenance I I 1 1 608 01 01 152 152 1521 1521 
IEnergy I 1 1 520 or or 1301 1301 1301 1301 
I Net Impact 1 1 I 1 1.128 01 01 2821 2821 2821 2821 

DESCRIPTION 

This project, located at the northeast intersection quadrant of New Hampshire Avenue and U.S. Route 29, provides for the site selection, planning. and design. 

and construction of a new 32,844 -gross square foot (including auxiliary buildings) 3rd District Police Station to serve Silver Spring and vicJnity. The facllily is 

based on the prototype district station consisting of two floors and surface parking. The first floor houses the public access area. operations, patrol and patrol 

support functions, and a small prisoner holding area. The second floor houses Investigative units. staff support and administration. The district station is a 

24-hour. 7-day per week operation and provides support for the patrol beat teams. It is the command center for the satellite facilities within the police district. 

The district station will accommodate up to approximately 200 department staff and volunteers. A public meeting room wUl be available to facilitate outreach 

wIIh the community. A police substation now serves the Central Business District of downtown Sliver Spring. 

ESTIMATED SCHEDULE 


The design phase is ongoing and is estimated to end by Summer 2010. followed by approximately six months for permitting and bidding. with a construction 

period of approximately 21 months. 

COST CHANGE 

Increases are due to updated cost estimates. inclusion of construction expense. 

JUSTIFICATION 

The existing Silver Spring District Station was constructed in a 1962 court building and does not provide adequate work space for staff aSSigned to the station, 

lacks essential security features. is not equipped to accommodate future technology, has no public meeting space, and requires replacement of major building 

infrastructure components. In addition, business, residential, and transportation patterns have changed, leaving this primary facilily at the far south end of the 

3rd Police District. 

OTHER DISCLOSURES 
- A pedestrian impact analysis will be performed during design or Is In progress. 

APPROPRIATION AND 
EXPENDITURE DATA 
Date First Appropriation FY08 
First Cost Estimate 

FY11 25,555CUlT8nt S 
Last FY's Cost estimate 5,010 

FY11 19,057 
FY12 1,488 

o 
o 

Cumulative Appropriation 

Expenditures I Encumbrances 

Unencumbered Balance 

Partial Closeout Thru FYoe 

New Partial Closeout FY09 

Total Partial Closeout 

County Council 

5.010 

4,520 

490 

o 
o 

COORDINATION 
Department of Police 
Department of General Services 
Department of Permitting Services 
Department of Technology Services 
Department of Housing and Community 
Affairs 
HOUSing Opportunity Commission 
East County Regional Services Center 
Local Law Enforcement Agencies 
Maryland-National Capital Park and Pfanning 
Commission 
Washington Suburban Sanitary Commission 
Pepco . 
Washington Gas 

Special Capital Projects Legislation {Bill No. 
23-10j was adopted by Council June 15, 2010. 



PEDESTRIAN SAFETY IMPACT ANALYSIS FORM 

Project Name: 3'd District Police Station 

PDF#: 470302 


1. Connectivity: 

Identify any destinations within approximately two miles such as schools, parks, 

commercial/retail, employment centers and/or public facilities that this project may 

provide access to. Identify any other important destination that may pertain to the 

project. 


The site is located at NE ofintersection ofRoutes 29(Columbia Pike) and 650 (New 
Hampshire Ave). The site is surrounded by residential dwellings on East, North and 
West, and commercial on South ofColumbia Pike. Important destinations that may 

. pertain to the site are as follows: 
White Oak Library 
Sunrise Assisted Living 

. Julie Brown Montessori 
White Oak'Shopping Center 
St. Stephen Lutheran Church 
Thorton Friends Middle School 
Our Lady ofVietnam Church 
Silver Spring Industrial park 

2. Master Plan Issues: 

Identify the master plan, page # and recommendations for sidewalks, bikeways or 

other related issues such as streetscape requirements that impact the project. Include 

recommended road right-of-way, number oflanes, etc. 


The White Oak Master Plan recommends that pedestrian and bicycle access 
to the White Oak Library, located to the north ofthe properties, should be 
provided. A network ofsecondary residential streets, which would discourage 
cut through traffic, should be developed connecting New Hampshire Avenue 
to US Route 29 at Stewart Lane. Master Plan recommends a safe and 
convenient bikeway network that connects community centers and services 
and supports a regional recreational bikeway network. It also recommends 
street trees and sidewalks improvements to enhance the pedestrian experience 
and improve community character. The Master Plan recommends a network 
oftwo-lane secondary residential roads within the Milestone Drive property 
that allows access to the property from both New Hampshire Avenue and US 
29. The Master Plan states that streetscape improvements enhance and 
strengthen community identity, pedestrian circulation, and visual character. 
The recommended bikeway network provides a local system within the White 
Oak Master Plan area, connecting to the regional network in and through 
Eastern Montgomery County including connections to public facilities, metro 
stations, parks, schools, and commercial areas in Three Class L II, and III 
3. conditions: 



Analyze existing crosswalks, sidewalks; curb ramps, street lighting, pedestrian 
signals and bus stops (and any others). Identify missing items and deficiencies such 
as poles or other obstructions in the sidewalk space, trees blocking illumination, and 
need for streetlights. Check for pedestrian/bike accident histories. Determine ifbus 
stops will be properly located after the project is completed (contact Transit Division 
Planner for assistance). Identify any other deficiency/problem. 

Currently the closest bus stop to the project site is at the Heartfields Drive 
and New Hampshire Avenue. Pedestrian access from the project site to this 
bus stop will be thorough the new side walk along the Sherbrooke Woods 
Lane extended and then through Heartsfield Drive to the bus stop .Existing 
side walks along the Sherbrooke woods Lane and Hearfields Drive appear to 
be in good condition. 

4. Recommended improvements: 
Identify pedestrian improvements that are part of a project. The improvements 
should enhance/improve existing conditions or provide reasonable pedestrian/bicycle 
accessibility and meet ADA guidelines. The project will carry out the proposed 
improvements if funded. How are the existing conditions incorporated into the 
project to ensure pedestrian safety in the area surrounding the project? 

The sidewalk along the extension ofShe brooke Woods lane is part ofthe 
access road that divides the proper.ty between the Police station andfuture 
residential project by the DHCA and HOC, and all the costs will be carried 
out by the project funds and will be shared between the 3rd District Police 
Station Project and the housing project. 

S. Additional CostlImpacts/Issues: 
Identify any extraordinary costs or impacts to the project created by the provision of 
pedestrian, bicycle or ADA accessibility (if any). Discuss how the projects will 
either retain the existing safety level or to what extent we expect safety to improve 
and why? 

The project when completed, will be adjacent to a developed community and 
. all the cost to provide pedestrian safety and ADA accessibility on the project 
site will be funded by the project and is included in the project budget. 

Resources: 
Americans with Disabilities Act (ADA) Accessibility Guidelines for Buildings and 
Facilities', 1992 Architectural and Transportation Barriers Compliance Board, ADA, 
Accessibility Guidelines for Buildings and Facilities; Architectural Barriers Act 
(ABA); Accessibility Guidelines; 'Proposed Rule', 1999 American Association of 
State Highway and Transportation Officials (AASHTO), 'Guide for the Development 
of Bicyc1e Facilities', 1999 

..-.-.-.-.~----

Any questions regarding the Pedestrian Impact Statement and Analysis Sheet can be directed 
to James Stiles (240-777-6112) at DGS, Division of Building Design and Construction 

http:proper.ty


5th District Police Station ... No. 470900 
Category Public: Safaty Date Lasl Molillled January 07, 2012 
SUbcategory Police Required Adequate Public Fa(:llity No 
Adminlsterlr1l1 Agency General Services RelocaUon Impact Hone. 
Pfannlnl;lArea Getmantown Status Planning Stage 

Cost Element 

Laod 

Total 

Site ImprovemeOla and UlUiUes 
Construction 
Other 
Total 	

0 
0 
0 
0 
0 
0 

Tbru Est. lotal 
FYU FYi" FYi5 FYi1FY11 FY12 SYelf'S 

0 0 0 0 0 .0 
0 0 I) 0 0 0 
0 0 0 0 a 0 
0 0 0 0 0 () 

0 0 0 a {} 0 
0 0 0 0 0 0 
FUNDING SCHEDULE {$OOOl

01 01 01 01 01 01 

FY1'O~FY11 
0 0 
0 0 0 0 
() 0 0 0 
0 0 0 0 
0 0 0 0 
0 II 0 0 

EXPENDITURE SCHEDULE ($000) 

ITotal 	 01 01 01 01 01 
DESCRIPTION 
Thi$ project, located a\ 2000 Aircraft Drive, Germantown. previously provldtdfor planning anddetlgn for the renOVation of the 22.081. 9fOS1l .sqllllrel'ee~ 
existing 5th District Police StaUon F.aellily and the addition of 12.818 gross square feel. to semcGerman\own and vicinity. Tha.Dlltri~Statlon iii aUhour.7 
day per week operation and provldes support for Ihepalml beal teams. The OistJlCtStation Is !he command center for tM satellite faclUt\e!. within the pqllce 
district. The District Station will accommodate more than 200 department staff personnel snd volunteers. 
COST CHANGE 
Further work on thIS project has ooensuspended $lncattle Maryland-Nallonal Park and PlMlllng COmmiulorl', seetQr plan calling for miXed used develOpment 
on the block where the police lind Iifll1llallon ere located may result In the need to consider IIl1amatiVe IIlalion laoallCln$. 

JUSTIFICAnON 

The County population 1$ expected 10 increase 101.000,000 by 2010. The 5th District Pollat staff hall outgrown1he. CUJTent spaC8.Manydai!y functions a~ 

Impaired due 10 space cQnstraints and the age of the facillty~ Renovallon of the 6th OJstrict Pollee StatJon will allevlaleovercrowdlng. 

OTHER 
The proje« pravlousJy provided fO( only the deslgll pllat8, 

FISCAL NOTE 

Tolal projed cosllnClUding construction has been estimated It! be.$24,856.000. 

OTHER DISCLOSURES 
• A pedestrian Impact analysiS will be performed during design or 11111 progress. 

AND 
EXPENDITURE DATA 	 Department of General Services 

Department of P,rmltling Servlees 
Department of Technology ~ervlces 
Upcounty R.gionlll SeMC:CI Center 
Local Law Enforcement Agenclel 
Upcounty Reglona! $eMcee 
Mliryland·Natlon.1 Capllal Patk lind PlannIng 

Oete Fif$t Appraprlalio/\ FY 
Flf${ Cost SatilTlllte 
Current S FY13 is 

Last FY'a Cost Esllm,,!e 2.901 

fY13 U Commlesion 
FYI. is WSSC 

uest 0 PepeD 
0 Washington OM 

Cumulative Appropril'llion €I 

£xpehdiluJ'O$I SncumbranCt$ 0 

unencumbered Balance () 

Pal'tial Closeoul Thru 
NewPar1i!lIC~ 

Tata! Pattlal Closeout 

FYIO 

FYH 
0 
0 

!l 



5th District Police Station - No. 470900 
Category Public Safety Date Last Modified May 17, 2010 
Subcategory POliclI Required Adequate Public Facility No 
Administertng Agency General Services Relocation Impact None. 
Planning Area Germantown Status Planning Stage 

EXPENDITURE SCHEDULE ($000) 

Cost Element Total 
Thru 
FY09 

EsL 
FY10 

Total 
6 Years FY11 FY12 FY13 FY14 FY15 FY16 

Beyond 
6 Years 

Planning, Design. and Supervision 2,901 0 0 2.901 0 0 777 1,464 660 0 0 
Land 0 0 0 0 0 0 0 0 0 0 0 
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0 
Construction 0 0 0 0 0 0 0 0 0 0 0 
Other 0 0 0 0 0 0 0 0 0 0 0 
Total 2,901 0 0 2.901 0 0 771 1,464 660 0 0 

FUNDING SCHEDULE ($000) 
G.O. Bonds 2,901 0 0 2,901 01 0 777 1.464 660 0 0 

ITotal I 29011 0 0 2901 01 01 ml 14641 6601 01 0 

DESCRIPTION 

This proJect, located at 2000 Aircraft Drive, Germantown, provides for planning and design for the renovation of the 22.081 gross square feet existing 5th 

District Police Station Facility and the addition of 12,618 gross square feet. to serve Germantown and vicinity. The District Station is a 24-hour. 7 day per week 

operation and provides support for the patrol beat teams. The District Station is the command center for the satellite facilities within the police district The 

District Station will accommodate more than 200 department staff personnel and volunteers. 

ESTIMATED SCHEDULE 


The design phase will commence during Fall 2012 and Is estimated to last 18 months. 

JUSTIFICATION 

The County population is expected to increase to 1,000,000 by 2010. The 5th District Police staff has outgrown the current space. Many dally functions are 

impaired due to space constraints and the age of the facility. Renovation of the 5th District Police Station will alleviate overcrowding. 

OTHER 

The project provides for only the design phase. Final construction costs will be determined during the design development stage. The planning and design for 

the project to renovate and add to the 5th District Police Slation should work to implement the viSion of the Sector Plan for the Germantown Employment Area. 

an amendment to the Germantown Master Plan, which calls for mixed use development on the block where the police and fire station are located. The Sector 

Plan specifies that the mixed-use development should not impede the operation of the police and fire station properties. 

FISCAL NOTE 

Total project cost including construction has been estimated to be $20,207,000. 

OTHER DISCLOSURES 
- A pedestrtan impact analysiS will be performed during design or is in progress. 

AND 
EXPENDITURE DATA 
Date First Appro riatlon FY 
First Cost Estimate 
Current Sea FY09 2,901 

Last FY's Cost Estimate 2,901 

Transfer 

Local Law Enforcement Agencies 
Upcounty Regional Services 
Maryland-National Capital Parll and PlanningFY11 0 
Commission 

FY12 0 WSSC 
uest 0 Pepco 

0 WaShington Gas 

COORDINATION 
Department of General Services 
Department Of. Permitting Services 
Department of Technology Services 
Upcounty Regional Services Center 

Cumulative Appropriation 0 

Expenditures I Encumbrances 0 

Unencumbered Balance 0 

Partial Closeout Thru FYOe 0 

New Partial Closeout FY09 0 

Total Partial Closeout 0 



PEDESTRIAN SAFETY IMPACT ANALYSIS FORM 


Project Name: 5th District Police Station 
PDF#: 470900 

1. Connectivity: 

IdentifY any destinations within approximately two miles such as schools, parks, 

commerciaVretail, employment centers and/or public facilities that this project may 

provide access to. IdentifY any other important destination that may pertain to the 

project. 


The existing site ofthe 5th District Police Station is located at the 20000 Aircraft 
Drive in at the eastside ofthe Germantown Town Center. The site is surrounded by 
commercial, residential, retail, emploYl11ent, recreational and educational centers as 
contemplated by the Germantown Master Plan adopted in 1989. Important 
destinations that maypertain to the site are as follows: 
Germantown Town Center 
Germantown Library 
Black Rock Center 
Regal Movie Theatres 
Old Germantown Fire Station 
Montgomery College, Germantown Campus 
US Department ofEnergy 
Upper County Regional Services center 
Seneca Valley high School 
Germantown MARC Station 
Germantown Transit Center 
Germantown corporate Center 
Seneca Meadows Corporate Center 
Montgomery County Conference & Visitors Bureau 
Gunners Lake Community 
Robert W Clement Middle School 
Fox Chappell Elementary School 
Neillsville Middle School· 
Captain James E Daly Elementary School 
Dr Sally K Ride Elementary School 
Milestone Shopping Center 
Neelsville Village Shopping Center 
270 Corporate Center . 
Waters landing Elementmy School 

Meadows brook Estates Community 
Neelsville Community 
Seneca Vista Community 
lvfilestone Community 
Churchill Town Sector 
Lake Seneca Elementary School 
Churchil Bus center 
North Lake Commercial Center 
Middlebrook 



2. Master Plan Issues: 

Identify the master plan, page # and recommendations for sidewalks, bikeways or 

other related issues such as streetscape requirements that impact the project. Include 

recommended road right-of-way, number oflanes, etc. 


The site is in a developed area adjacent to the Germantown Town Center. The 

Germantown Master Plan adopted in 1989 standards for streetscape like 

trees, pedestrians and other features are being enforced in design and 

construction. 


3. Existing conditions: 

Analyze existing crosswalks, sidewalks; curb ramps, street lighting, pedestrian 

signals and bus stops Candany others). Identify missing items and deficiencies such 

as poles or other obstructions in the sidewalk space, trees blocking illuminatIon, and 

need for streetlights. Check for pedestrian/bike accident histories. Detennine if bus 

stops will be properly located after the project is completed (contact Transit Division 

Planner for assistance). Identify any other deficiency/problem. 


The site is in a developed area adjacent to the Germantown Town Center. A 
bus transit Station is within 500 feet ofthe site and pedestrian access from the 
bus station to the site is provided along the Aircraft Road where sidewalks are 
on both sides ofthe road. Side walks are also provided on both sides ofthe 
Germantown Road (118) and Crystal Rock Drive. 

4. Recommended improvements: 
Identify pedestrian improvements that are part of a project. The improvements 
should enhance/improve existing conditions or provide reasonable pedestrian/bicycle 
accessibility and meet ADA guidelines. The project will carry out the proposed 
improvements if funded. How are the existing conditions incorporated into the 
project to ensure pedestrian safety in the area surrounding the project? 

The site is located within the Germantown Town Center Master Plan. Scifety 

ofthe pedestrIan circulation and ADA requirementsjor pedestrian 

accessibility are being considered as part ofthe Germantown Master Plan. 


. Every consideration will be given to provide for the scifety ofthe pedestrians 

inside the project boundaries during the design and construction phases ofthe 

project. 


5. Additional CostJImpactslIssues: 

Identify any extraordinary costs or impacts to the project created by the provision of 

pedestrian, bicycle or ADA accessibility (if any). Discuss how the projects will 

either retain the existing safety level or to what extent we expect safety to improve 

and why? 


Site is located within Germantown Master Plan. Providing pedestrian rl{;\ I, 

___ Circulation al1d A!Z~ accessibility outside ofthe property will be conducte~ 



According to Germantown Master Plan standards and guide lines. Any cost 
impact to provide pedestrian safety and ADA accessibility inside the property 
will be assessed during the design process. 

Resources: 
Americans with Disabilities Act (ADA) Accessibility Guidelines for Buildings and 
Facilities', 1992 Architectural and Transportation Barriers Compliance Board, ADA, 
Accessibility Guidelines for Buildings and Facilities; Architectural Barriers Act 
(ABA); Accessibility Guidelines; 'Proposed Rule', 1999 American Association of 
State Highway and Transportation Officials (AASHTO), 'Guide for the Development 
of Bicycle Facilities', 1999 . 

Any questions regarding the Pedestrian Impact Statement and Analysis Sheet can be directed 
to James Stiles (240-777-6112) at DGS, Division ofBuilding Design and Construction 



6th District Police Station _.. No. 470301 
Category 
Subcategory 
Administering Agency 
Plannillfl Area 

Total 

Public Safety 
PoUca 
General Services 
Gaithersburg Vicinity 

January 04, 2012 
No 
None, 
Final Design Sta~ 

DESCRIPTION 
This project provides. for planning. design and constructJonof a new 28.Z94-gross sqlSare feel61h DislrictPolice Stalionand anew parklnggal'ige of 59;526 
gross square feet In two levels to seNe Galthef$burgiMontgomery VIllage and vicinity•. The Stallon will be In a new develOPrnentlotated oneXlend.ItdWs.tl!1I'I!I 
MUI Road be\witen 1·270 and MD-355. The Prototype District Station Is a facility conSisting of two floors and par1<ing for public and slaff. The fI~t lloor .liouses 
the public access area. operations. patrol and support functions. and includes a small prjloner holding area. The second ftoor hOules Inves11gative unlta,lI1alf 
lUpporl and admlnistmtlon. Besides a lIunaca par1<ing lot thai will provide 37 pamlng spacaa In the non-s8C11f8d area,. p.er1<lnll garage to aCC!)mm.odale ·160 
cars will be oomltrucled j('l8lde Ihe lI8CIJred area. This pario:ing garage wlll house a large evidence room, a whlcle service bay. and bicycle and molorcycle 
$Iorage. The district Italian 1$ 8 24·hOur per day. aeven-day per week operation and prol/lde$support for beat te.ms, It IS the command center for anY.llatelllt$ 
facllilles within the ponce district. The dlstrlcl station wlll acoommodlille up to 161 departmentslaff and Yolunteers. II has been siUld to meet the fleeds 
projecl&d In th& Pollca ehlers Staffing Pllln. A pUblic meeting room will be aWiI.ble to facilitate oLllreach with the communitY. 
ESnMATED SCHEDULE 

The project has been deferred due to fiscal conslralnts and the on-golng availability of the current Interlmsile for the 1&lsed pollce station: 
OlliER DISCLOSURES 
• A pedeslrian impact analjl$llI has been completed for this project. 

-11l.50a 

AppropriallOn uflll Est FY14 o 
o 

Transfer 

:11.667 
1,837 

111.830 

o 
New Pal1lal CIOILeoui FYl1 o 
Total Partial ClOSeout o 

Oepartment 01 Police 
Department 01 Gener.J StJf\llces 
Department of Pennlttlng Services 
Department of Technology Servlcea 
Up-CounlY Regif;ln&l Services Center 
Police Facilities Plan 
local Lew Enforcement Agencies 
City 01 aaitnersburg 
Maryland"Nallonl!l yap!!al Par1< and Planning 
Commi.eion 
Walihil'lglon Suburban Senlliry Commission 
P6PCO 
Wa8hlngton Gas 

Special Capital Projects legislation ram No, 
13·05) was adopted by CounCIl June 26. 2005. 
Reauthorization IBIII No. 26-10] was adopted 
by CounCIl JU1'l115. 2010, 



6th District Police Station -- No. 470301 
Category Public Safety Date Last MOdified June 15. 2010 
Subcategory Police Required Adequate Public Facility No 
Administering Agency General Services Relocation Impact None. 
Planning Area Gaithersburg Vicinity Status Final Design Stage 

EXPENDITURE SCHEDULE ($000) 

Cost Element Total 
Thru 
FY09 

Est 
FY10 

Totat 
SYears FY11 FY12 FY13 FY14 FY15 FY16 

Beyond 
8 Years 

Planning. Design, and Supervision 2,574 1,177 758 639 299 340 0 0 0 0 0 
Land 0 0 0 0 0 0 0 0 0 0 0 

~ Utilities 2,959 
14,728 

0 
0 

0 

0 
2,959 

14,728 
2,667 292 
5,483 7,105 

0 
2,140 

0 
0 

0 
0 

0 
0 

0 
0 

Other 1,406 0 0 1,406 0 0 1,406 0 0 0 a 
Total 21.667 1.177 758 19.732 8.449 7.737 3,546 0 0 0 0 

FUNDING SCHEDULE £$000) 
G.O. Bonds 21667 1,177 758 19,732 8,449 7,737 3,546 0 0 0 0 

[Total I 21667J 11771 7581 197321 8449 7737 3546 01 oj 01 01 
OPERATING BliDGET IMPACT ($000) 

Maintenance 1,624 0 0 406 4061 406 406 
Energy 1,396 0 0 349 3491 349 349 
Program·Other ·1,664 0 0 -416 -4161 -416 -416 
Net Impact 1,356 0 0 339 3391 339 339 

DESCRIPTION 

This project provides for planning, design and construction of a new 28,294-9r055 square feet 6th District Police Station and a new parking garage of 59,526 

gross square feet in two levels to serve Gaithersburg/Montgomery Village and Vicinity. The Station will be in a new development located on extended Watkins 

Mill Road between 1·270 and MD·355. The Prototype District Station is a facility conSisting of two floors and parking for public and staff. The first floor houses 

the public access area, operations, patrol and support functions, and includes a small prisoner holdIng area. The second floor houses investigative units, staff 

support and administration. Besides a surface parking lot that will provide 37 parking spaces in the non-secured area, a parking garage to accommodate 160 

cars will be constructed inside the secured area. This parking garage will house a large evidence room, a vehicle service bay, and bicycle and motorcycle 

storage. The district station is a 24-hour per day. seven-<lay per week operanon and provides support for beat teams. It is the command center for any satellite 

facilities within the pOlice district. The district station will accommodate up to 161 department staff and volunteers. It has been sized to meet the needs 

prOjected in the Police Chiefs Staffing Plan. A public meeting room will be available to facilitate outreach with the community. 

ESTIMATED SCHEDULE 


The design phase Is scheduled to be completed by Spring 2010, followed by approximately eight months for pennitting and bidding, with a constructlon period 

of approximately twenty one months. 

COST CHANGE 

Increases are due to updated cost estimates. 

JUSTIFICATION 

The County population is expected to increase to 1,000,000 by 2010. This new District Station will replace the currentlY leased 6th District substation with a fuM 

service station, alleviating overcrowding and providing space for the Traffic Squad Unit and the decentralized Special Weapons and Tactics (SWAT) Unit. 

OTHER 

Project schedule amended due 10 the delay in the start of the Watkins Mill Road extension. Project completion is' proJected to be In FY13. Construction 

schedule Is dependent upon completion of construction of the Watkins Mill Road extension. 

OTHER DISCLOSURES 
- A pedestrian impact analysis will be perfonmed during design or is in progress. 

APPROPRIATION AND COORDINATION 
EXPENDITURE DATA Department of Police 

Department of General ServicesDale First Appropriation FY06 
Department of Permitting Services

First Cost Estimate Department of Technology Services21.861Current Sco FY11 
Up-County Regional Services Center Last FYs Cost Estimate 20,035 POlice Facilities Pian 
Local Law Enforcement AgenCies

Appropriation Request FY11 18,162 City of Gaithersburg 
Appropriation Request Est. FY12 1.406 Maryland-Natlonal Capital Park and Planning 

Supplemental Appropliation Request o 
 Commission 
Transfer o Washington Suburban Sanitary Commission 

Pepco 
Cumulative Appropriation 2,099 Washington Gas 

Expenditures I Encumbnmces 1.863 
Special Capital Projects legislation [Bill No.

Unencumbered Balance 436 13-05) was adopted by Council June 28. 2005. 
ReauthoriZation [Bill No. 26-10) was adopted

Partial Closeout Thru FY08 o by Council June 15, 2010. 
New Partial Closeout FY09 o 
Total Partial Closeout o 



PEDESTRIAN SAFETY IMPACT ANALYSIS FORM 

Project Name: 6t1tDistrict Police Station 
PDF#: 470301 

1. Connectivity: 
IdentifY any destinations within approximately two miles such as schools, parks, 
commercial/retail, employment centers andlor public facilities that this project may 
provide access to. IdentifYany other important destination that may pertain to the' 
project. 

The site is located at the North East intersection ofthe Watkins Mill Road extended 
and the 1-270. The site is part ofthe Casey East development which is within the 
"Northern Employment District ofthe Fredrick Avenue Corridor" plan. Major 

. employment center and destinations within approximately two miles ofthe site are as 
follows: 
IBM! Lockheed Martin 
Human Society , 
Crown Point Corporate Center 
Metropolitan Grove MARC Station 
Watkins Mill Elementary School 
Watkins Mill High School 
Stedwick Elementary School 
Montgomery Village Community 
MontgomelY Village Shopping Center 
Village Overlook Community 
Hunt Club Community 
Woodland Hills Community 
Christopher Court Community 
Montgomery Meadows Community 
Strip Malls and Car Dealers along Route 355 
Great Seneca Park 
Lake Forest Mall 
Costco 
Gaithersburg Square Shopping Center 
Montgomery County Fair Grounds 
Avenel Bus Park 
Quince Tree Executive Center 
Diamond Square Shopping Center 
Brown Station Elementary School 
Tech Park 270 ' 
Bennington Corporate Center 
Victory church 
Maryland Vehicle Administration 
National b1.stitute ofStandards and Technology 



2. Master Plan Issues: 

Identify the master plan, page # and recommendations for sidewalks, bikeways or 

other related issues such as streetscape requirements that impact the project. Include 

recommended road right-of-way, number of lanes, etc. 


The site is part ofa property also referred to as "Casey East" which is under 
development studies by BP Realty Investments, LLC as the developer. The 
City ofGaithersburg's Master Plan adopted in December 1996 has called the 
subject property to be designated as "commerciall industrial-research­
office ", and it is currently zoned 1-3, Industrial and Office Park. All zoning 
requirements have been addressed by the overall development by BP Realty 
(the developer). Setbacks from the property line do not exist. Outside the 
property line, the development standard streetscape will be designed and 
installed by the developer including street trees, sidewalk, and other features. 
Planting inside the PUE (Planned Utility Easement) will be limited to ground 
cover and shrubs. 

3. Existing conditions: 

Analyze existing crosswalks, sidewalks; curb ramps, street lighting, pedestrian 
signals and bus stops (and any others). Identify missing items and deficiencies such 
as poles or other obstructions in the sidewalk space, trees blocking illumination, and 
need for streetlights. Check for pedestrian/bike accident histories. Determine ifbus 
stops will be properly located after the project is completed (contact Transit Division 
Planner for assistance). Identify any other deficiency/problem. 

The site located in a new development and there is no existing condition 
applicable. The development plan prepared by the developer shows sidewalks 
on both sides ofthe Watkins Mill Road Extended and also from the 
commercial center ofWatkins Mill Town Center at the east to the property. 
Side walk study and construction will be conducted as part ofthe Watkins Mill 
Town Center JvJaster Plan. 

4. Recommended improvements: 
Identify pedestrian improvements that are part of a project. The improvements 
should enhance/improve existing conditions or provide reasonable pedestrian/bicycle 
accessibility and meet ADA guidelines. The project will carry out the proposed 
improvements if funded. How are the existing conditions incorporated into the 
project to ensure pedestrian safety in the area surrounding the project? 

The site is located within Watkins Mill Town Center Development Master 
Plan. Safety ofthe pedestrian circulation and ADA requirements for 
pedestrian accessibility will be considered as part ofthe site development for 
the project. Every consideration will be given to provide for the safety ofthe 
pedestrians inside the project site during the design and construction phases. 

L---. .. . @ 



5. Additional CostfImpactslIssues: 
Identify any extraordinary costs or impacts to the project created by the provision of 
pedestrian, bicycle or ADA accessibility (if any). Discuss how the projects will 
either retain the existing safety level or to what extent we expect safety to improve 
and why?· . 

Site is located within Watkins Mill Town center Development master Plan. 
Providing pedestrian circulation and ADA accessibility outside ofthe 
property will be by the developer, and any cost impact to provide pedestrian 
safety and ADA accessibility inside the property will be assessed during the 
design process. 

Resources: 
Americans with Disabilities Act (ADA) Accessibility Guidelines for Building·s and 
Facilities', 1992 Architectural and Transportation Barriers Compliance Bo·ard, ADA, 
Accessibility Guidelines for Buildings and Facilities; Architectural Barriers Act 
(ABA); Accessibility Guidelines; 'Proposed Rule', 1999 American Association of 
State Highway and Transportation Officials (AASHTO), 'Guide for the Development 

Facilities', 1999 . 

Any questions regarding the Pedestrian Impact Statement and Analysis Sheet can be directed 
to James Stiles (240-777-6112) at DGS, Division of Building Design and Construction 



Outdoor Firearms Training Center- No. 470701 
Category Public Safety January 09. 2012 

Subcategory Police No 

Administering Agency General ServlcH No"•• 

Planning Area MlIl1lnaburg Under Conatnaetlol1 


FY18 
0 

FY17Cost Slement 
0 

0 
0 
0 0 

0 0 
0 

0 
00 

O· () 


'Total 

Other 0 

() 00 

I) 

Construction 
0 

FY15 FY1I 
0 
0 0 

0 0 0 
0 0 0 
0 0 () 

0 0 0 

o 0 000 0 
o 0 0 0 0 0 

Total 0 D 0 0 0 I) 

DESCRIPTION 

ThiS prQjiilCt was prevlt:U.l51y approved llli a design onl~ project 10 provide for extenlliVe improvementsta the alllsllllg COunty Pubilc. Safety O\lldoor FireMns 

Training Genler lOcated 01'1 a 311 acre sita al 16660 Elmer School Rood near PoolesvUIe. The exisllng slle contains an admlnlsltallve buUding. a 25-yard. 

"O·posltion plslol range. Ilve-position rifle ranga, tire house. practice lower, skeet range, and II Ponce Special Weapont and Tacl/¢s (SWA1) Team obstacle 

CQurse. The basic facility Is Oller 30 YUfli old, although 8omelml>rovements have been made owr the years. All qriglnalfy envi&ioned, proposed 

imprOvements inclUded the e)(lenllon of the existing pistOl tatlge from 25 to 50 yards: the telocatton and expan'Jon of the existing rillerenge from I) 10 20 

posilions; the construction of a new obstacle course; lhe addition of a new storage facility; additional modltlcallons to fl\8 existing administrative bulldlnj): 

improvement of sile secunty; the addition of a lIex range Classroom building; the enhancement 01 the faclllly's security sY$tems;. the addlllon of parl<lng space; 

and a "shoot" house. 

COST CHANGE 

Implementation ofeldensive ptojecfwor1!: Is delayed pending preparation oflhe "Program of Requlremllnts" for this faCility; Allhll time, onW modest 
improvemenllS, indudlng ammunition bun!lef5, security upgrade.,.and parimeter fencing ViiU be constructed with existing appropriation authority. 

JUSTlFlCAnON 

T/'18 oUldoor firing range functions ll$ a firearm. training fac:ility for law enforcement agende. mat are condUcting required Slats firearms. training .snd 

quallf!C<lllon!l. The e)(i5l1ng facility II ideally loceted but need, to be expanda(1 andimprolled to meet the culntnt 1'HM48 of the County police for modem 

weapons training and an expanding poUce force. Origfnally utllbliahed to SUppOrt only training and qualilications.the nlnge nct'N provld&. f8Q'1J)tlnllnlng, 

in-service training, re-certlfk:alion training. SWAT (SpeCial Weapo", and Tactl¢S) training and many other pohca tralnlligfiClivitieli for almost 1.200officel'$•. 

The pislol nlnge needs to be lengthened 10 better serve pollelt tactlC<lI operatioN In the field. The rlfte raoga Will become a "!lex" range 10 &Upport both rffIell. 

and IIholguns with the added capacity neooed 10 serve the 8J<pili1ded end te'tlquipped pollee force. The obslacle COlll'lle mUlt be reloc;atedO\.lt$lo. the line of 

fire. A 1,650·square foot building i5 ~ed for ammunitiOn _orage and gun cleaning. The exialing adminlSlnltlve bulidlngwlll bit i9novated In order.~ 

lIeparate II from gun·cleaning and traln!ng. An expanded pandng lot III needed to meet the demand for parking. A fenc& Will be coMtrueted to impl'OVI!! &ita· 

security. 

OTHER DISCLOSURES 
- A pede6tr1an Impact analysis will be perf~d dutlng dellign or Is In progress. 

APPROPRIATION AND 
EXPENOfTURE DATA 

Firat Coat Estimate 
Cutren! Sea . FY13 
Last FYs CO$t Esllmale 

3.282 
3.509 

o 
o 

«::OOROINATfON 
Depar1ment of Police 
Department of GeOl3ral Service. 
Department of Permitting servlc~l1j 
Department Technology Services 
UpCounty Regional SlrvlQ(lI center 
Maryfand.Nallonal Capital Part; and Planning 
Commission 
PEPCO 
wsse 

CumuiaUVI!I Appropnatlon 

Unencumbered Balance 

Partial Closeout Thru FY10 

FYl1 o 
T0Il!l Partial ClOseout o 

Recommended 



Outdoor Firearms Training Center -- No. 470701 
Category Public Safety Date Last Modified January 09, 2010 
Subcategory Pollee Required Adequate Public Facility No 
Administering Agency General Services Relocation Impact None. 
Planning Area Martinsburg Slatus Planning Stage 

EXPENDITURE SCHEDUL.E ($000) 
Thru TotalEst. ~Cost Element Total FY09 FY10 6 Years FY11 FY12 FY13 FY14 FY15 FY18 rs 

Planning, Design, and Supervision 1,117 0 0 1117 0 S01 616 0 0 0 0 
Land 2,392 2,392 0 0 0 0 0 0 0 0 0 
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0 
Construction 0 0 0 0 0 0 0 0 0 0 0 
Other 0 0 0 0 0 0 0 0 0 0 0 
Total 3,509 2,392 0 1,117 0 501 616 0 0 0 0 

FUNDING SCHEDULE ($000) 
G.O. Bonds 1.117 0 0 1.117 0 501 616 0 0 0 0 
PAYGO 23921 2,392 0 0 0 0 0 0 0 0 0 
Total 3.50$1 2392 0 1117 0 501 616 0 0 0 0 

DESCRIPTION 
This project provides for Improvements to the existing County Public Safety Outdoor Firearms Training Center located on a 317 acre site at 16680 8mer 
School Rood near Poolesville. The exisllng site contains an administrative building, a 2S-yard, 40-posilion pistol range, five-position rlfte range, tire house. 
pracllce tower, skeet range. and a Police Spedal Weapons and Tactics (SWAl) Team obstacle course. The basic fadlity Is over 30 years old. although some 
Improvements have been made over the years. Proposed improvements Include the extention of the existing pistol range from 25 to SO yards; the relocation 
and expansion the exlsting rille range from 5 to 20 pOSitions; the construction of a new obstacle course; the addition of a new storage facility; the additional 
modifications to the existing administrative building; the improvement of site security; the addition of a flex range dassroom building; the enhancement of the 
facility's security systems; the addition of parking space; and a 'shoot" house. 
ESTIMATED SCHEDULE 

The design phase will commence during Fall 2011 and is estimated to last sixteen months. 
JUSTIFICATION 
The outdoor firing range functions as a firearms training fadlity for law enforcement agencies that are conductlng required State firearms training and 
qualifications. The existing facility is ideally located but needs to be expanded and improved to meet the current needs of the County police for modern 
weapons training and an expanding police force. Originally established to support only training and qualifications, the range now provides recruit training, 
in-service training. re-certification training. SWAT (Special Weapons and Tactlcs) training and many other police training activities for almoSt 1.200 officers. 
The pistol range needs to be lengthened to better serve police tactical operations In the field. The rifle range will become a "flex· range to support both rifles 
and shotguns with the added capacity needed to serve the expanded and re-equipped police force. The obstacle course must be relocated outside the line of 
fire. A 1,650-square foot building is needed for ammunition storage and gun cleaning. The existing administrative building will be renovated in order to 
separate it from gun cleaning and training. An expanded parking lot is needed to meet the demand for parking. A fence will be constructed to improve site 
security. 
OTHER 
The project provides for only the design phase. Final construction costs will be determined during the design development stage. 
OTHER DISCLOSURES 
• A pedestrian impact analysis will be performed dUring deSign or is In progress. 

APPROPRIATION AND 
EXPENDITURE DATA 
Dale First Appropriation FY08 
First Cost Estimate 
Current Sea e FY09 
Last FYI! Cost Estimate 

Appropriation Request FY11 

Appropriation Request Est. FY12 
Supplemental Appropriation Request 
Transfer 

Cumulative Appropriation 

ExpendilUres I Encumolances 

Unencumbered Balance 

Partial Closeout Thru FY08 

New Partial Closeout FY09 
Total Partial Closeout 

3,509 

3,509 

o 
1.117 

o 
o 

2.392 

2,392 

o 

o 
o 
o 

COORDINATION 
Department of Police 
Department of General Services 
Department of Permitting Services 
Department Technology Services 
UpCounty Regional Services Center 
Maryland-National Capital Park and Planning 
Commission 
PEPCO 
WSSC 

County Council­



Pedestrian Safety Impact Analysis Form 
8/2912011 

Project Name: Outdoor Firearms Training Center PDF# 470701 

1. Connectivity: 
This is not a public facility. 

2. Master Plan Issues: 
None. 

3. Existing conditions: 

There is no pedestrian access to the existing site which is located in a remote part of the 

county, west ofPoolesville. 


4. Recommended improvements: 

There are no recommended 'pedestrian access improvements. The site will be fenced and 

gated. 


5. Additional CostlImpactslissues: 

There is an extraordinary cost associated with fencing the site. 

Pedestrian safety will be improved when the site is fenced. 


Any questions regarding the Pedestrian Impact Statement and Analysis Sheet can be directed to James 
Stiles (240-777-6112) at DGS, Division of Building Design and Construction 



Public Safety Headquarters - No. 470906. 
Category Public Safety 
SlIbcategory Other Public Safety 
Administering Agency General $ot'Vlcea 
Planning Area Gaithel'\\burg VlC!nity 

COst Element Total 

0 
0 
0 

DESCRIPTION 

January 09, 2Q12 
No 
NortfJ. 
UnderConatruction 

FY15 FY17 FY18 

0 0 0 
0 0 0 
0 Q 0 
0 Q Q 

IJ 0 
0 0 

~f).340 
.26.340 

0 

0 
0 
0 

1,583 
1.B411 
3411 

this project IS part of the Smart Growth Initiative Program and provides far acqll!sltlon. planning. design and construction for the relocatIOn of II number of 
County facilities to 100 Edison Park DI1ve in Gaithersburg known as the GE BuUdlng/GE Technology Pai'k.F.olitids and program1lo be relocated fromtheli 
current location as part of this project Include: the Montgomery County Police Headquarters from Research Blvd.: the Montgomery county Fire· and Rescue 
Service from the Executive Office Building: the Otllce of Emergency Management and Homeland Secunty;some dMsfons of !he Department ofTransportation: 
and the 1st District Police Station. The project will also provide far the relocation of other County functions currently in leased facilities. A public safetymemoriaJ 
will be constructed in coordination with Ih& Public Arts TMt. The property will be acquired urlder!he lease purchase agreement delCtibed .lO the Ascal Note 
below. 
ESTIMATED SCHeOUI.E 

The design was completed In Sprlng or 2010. The construction started In Spring of 20f1 with aconslrUctlon period of 10 months. 

COST CHANGE 
Cosl change due to addition of IT.related Improvements. 

JUSTIFICATION 

Montgomery County Police Headquarlers 

The Montgomery County Pollee Headquarters locetad .1 2350 Re$eIJrch Boulevard II crowded and In need of majorphy$lcal plant repairs lind Improvements. 

The building 1$ In.genera"y poor condillon. The facility houses a mix of swom and cNillan unitt, bUllackl the iIIeparatlon of law IInfOl'Clllment functions. The· 

bUilding also houses the Forensic Unit and the crime laboratories. Because of the lar;\( 01 space at the current site. 111. Pollee DeparltiTent has many of it3 

functlons dispersed to ollier locallons In leased space. 


Montgomery County Fire and Rescue Service Headquarters .. . ... ... ... . 

The Montgomery County Fire and Re$CU8Servk:e Headquerters Is located at 101 Monroe Sireet on the 12th lloor of the ElceculMI Office BOnclll'!\l(EOB)~the 

space currently houses the Fire Chief, all five departmenhlivl$ion chlel$, and other kay uniformed and administrative Itarr. However,due 10 facility and space 

limitallons. ollier operational lind admlnls\raUve starr are located off-site. this creates Inefflcl8rides for the day-to-day operallons of the department. Also the 

EOB does not provide for needed 24/7 emergency response requirements and adequate pai'kinll accommodallon. 


1 st Dlstrld Police Station 

The 1st DlWictPolice Stallon was constructed In 1963 and III about 15.75211quare feet while the CUtTent needs ere about 32,000 ilquars feet. To heJpWilh Ih$ 

need for office apace, \ha POlice Department has placed a trllllIet on the slte behind !he main buildIng. Twenty WIlt' member-. U14.ltIl& treller ror ofI'ic!' spaca. 

Based on II recent County study (Facility Condition Assessment. January 2005). tha building Is In need of major maintenance lilcIudln\J newWlndOWl!and a new 

1'00f. The planning and design for iJ new 1st Dlstricl Stallon was approved under Project No. <f70703 with the location and sChedule lObe detGrmlntId.The~e 

TeCl1nology Pari< Site Is a pnme location for thl' facility. 


APPROPRIATION AND COORDINATION 
EXPENDITURE DATA Department ofGeneral Services 
Oate Fim Appropriation 
FIr#{CQ$t E.timaw 
ClJlTentSeo 
last FY'a Cost Estimate 

FY09 

NQg 107,440 

107,440 

Department of Transportation 
Department Of PoNce 
Montgomery County Fire and RE!!!cua Service 
Department of Permitting Servi(lts 
Department of FInance 

0 

76,340 

0 

Department or Technology Services 
Office of Management and RUdget 
Washington Suburtlin SanllalY Com.l'on 
Upcounty Regional Servfces Center 

1,122 Pepco 
Washll')gl<ln Gas 

31,100 

19,030 

12.070 

Spadal CapltaJ Projects l${lIsJallon(Bi/I No, 
14-(9) 'NIlS adopted by the County Council on 
May. 13.2000. 

N13 
FY14 

Partial Closeoot Th1"l.l FY10 0 

N_ PlInial Closeout N11 0 
Tetal Panial CIOSOOlJ! a 



Public Safety Headquarters -- No. 470906 (continued) 

Thelia public safety facilitiu are In aging Ilndel'llized buildings that are In neadofelClenslve rehabilitation. Due to. significant OIl9oing interadJon be!Wetlnlhe 
Pollee Department, Fire and Rescue Service. and Homeland SeCIJrity. these agenclQ woUld benefit from eo-Ioeating their administrative fi,Jnctiona to fadlltate 
their ongoing InlersCllon and to enable Ihe $haring of resources and ,tippo/{ lIeMces, This co-locaUon will be efficient operallonally lind Will. eliminate. regular 
travel between agencies. 

Other Leased Facllitles 
There are a number of County operations thaI are currently located In lIl1l1ous teased faellilles.ThIS project will also provide for the se/ocallon· ot II· number of 
leased facilities which Will seduce the County's long tenn leBse C(lSU, 

PlaM and sWdles for thlli project Include: "Program of Requitemllnia for the PoJIce-Flre..Rescue Service-Homeland Secur1ty Oepartmenh HeadqUarters Fecftlty 
aM Police First District Station.' September 2006; M·NCPPCShady Grove Sector Plan. approved by the Montgomery County CounCl1. January 2006. adopted 
by the M·NCPPC, March 15, 2006; "Montgomery County Property Use Study Updated anellng to County Council: April 29, 2008 (based on .Staubecn 
Repom);"Montgomery County Smart Growth IniDatiVE! Update 10 County Council", Septamber 23, 2001.1. 
OTHER 

The FY09 appropriation included $2.4 milOon for Planning aoo Design and $10.5 million for bUIlding systemreplacementlland upgrades. 


ThIS project Includes $200,000 that must only be used for the cOnstrucilon of a Public Safety Memonal. 

FISCAl. NOTE 

The County has entered loto a triple net ilubleasllilurchllS0 agreement Which WiH allow It to exercise lis purchase opdon al any lime before April 30. 2014. 

OngOing finanCIal analysis will determine When it is In !he best Imerest 01 the County to acquire the property. 


Interim finandng will be used for land acquisition In the short term. with permanent funding SQurces to Include G,O. Bond$ and Land Sale Proceedli. 

The approwd 1 st District Police Station project (No. 470703) will be. closed out. 

TraMfer 01$1,121 ;500 tom East Germantown FIl'Q Station. Project' 4501 0, for IT imprOllementll. 
OTHER DISClOSURES 
- A pede&trian Impllct analysis lias been completed for this project. 
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Public Safety Headquarters -- No. 470906 
Category 
Subcategory 
Administering Agency 
Planning Area 

Public Safety 
Other Public Safety 
General Services 
Gaithersburg Vicinity 

Date Last Modified 
Required Adequate Public Facility 
Relocation Impact 
Status 

May 25,2010 
No 
None. 
Final Design Stage 

EXPENDITURE SCHEDULE ($0001 

Cost Element Total 
Thru 
FYOS 

Est 
FY10 

Total 
6 Years FYi1 FY12 FY13 FY14 FYi I FYi6 

eeyond 
6 Years 

Planning. Design. and Supervision 2.450 0 1.870 580 439 141 0 0 01 0 0 
Land 76.340 0 0 76.340 0 0 0 76,340 0 0 0 
Site Improvements and Utilities 667 0 629 36 36 0 0 0 0 

i=to 0 

Construction 24,252 0 11,035 13.217 13,217 0 0 0 0 
Other 3,731 0 996 2.735 2.735 0 0 0 0 
Total 107,440 0 14,530 92,910 16,429 141 0 76,:UO 0 

FUNDING SCHEDULE ($0001 
G.O. Bonds 1074401 0 1.0431 53.675 974 0 0 0 26.340 26.361 52,722 
Interim Finance 1 01 0 13.4871 39.235 15,455 141 0 76.3401 -26,340 -26.3611 -52,7221 
Total 1 1074401 0 145301 92910 16429 141 0 76340 0 ot 01 

OPERATING BUDGET IMPACT 1$000\ 
1 Maintenance 
IEnergy 
1Net Impact I 

I 
I 
1 

1 
1 
1 

I 
I 
1 

8.4821 
5.7471 

14.229 

0 
0 
0 

9421 
63sf 

1.5811 

1.8851 
1.2771 
3,1621 

1.8851 
1,2771 
3.162T 

1.885 
1.277 
3,1621 

1.8851 
1..2771 
3,1621 

DeSCRIPTION 
This project is part of the Smart Growth Initiative Program and provides for acqulsHlon, planning, design and construction for the relocation of a number of 
County facilities to 100 Edison Park Drive in Gaithersburg known as the Ge Bulldlng/GE Technology Park. Facilities and programs to be relocated from their 
current location as part of this project include: the Montgomery County Police Headquarters from Research Blvd.; the Montgomery County Fire and Rescue 
Service from the Executive Office Building; the OffIce of Emergency Management and Homeland Security; some divisions of the Department of Transportation; 
and the 1st District Police Station. The project will also provide for the relocation of other County functions cunrently In leased facilities. A public safety memorial 
will be constructed in coordination with the Public Arts Trust. The property will be acquired under the lease purchase agreement described in the Fiscal Note 
below. . 
ESTIMATED SCHEDULE 

The design phase commenced during the summer of 2009 and is expected to last nine months, followed by approximately six months for bidding, with a 
construction period of approximately nine months. 
JUSTIFICATION 
Montgomery County Police Headquarters 
The MontgomelY County Police Headquarters located at 2350 Research Boulevard is crowded and in need of major physical plant repairs and improvements. 
The building is in generally poor condition. The facility houses a mix of swom and civilian units, but lacks the separation of law enforcement functions. The 
building also houses the Forensic unit and the crime laboratOries. Because of the lack of space at the cunrent site, the Police Department has many of its 
functions dispersed to other locations in leased space. 

Montgomery County Fire and Rescue Service Headquarters 
The Montgomery County Fire and Rescue Service Headquarters Is located at 101 Monroe Street on the 12th floor of the executive OffIce Building (EOB). The 
space currently houses the Fire Chief, all five department division chiefa, and other key uniformed and administrative staff. However. due to facility and space 
limitations, other operational and administrative staff are located off·site. This creates inefficiencies for the day-to-day operations of the department. Also the 
EOB does not provide for needed 24" emergency response requirements and adequate parking accommodation. 

151 Dlsll1ct Police Stalion 
The 1st District Police Station was constructed in 1963 and is about 15,752 square feet whiie the current needs are about 32,000 square feet. To help with the 
need for office space, the Police Department has placed a trailer on the site behind the main building. Twenty staff members use this trailer for office space. 
Based on a recent County study (Facility Condition Assessment. JanualY 2005). the building Is in need of major maintenance including new windows and a new 
roof. The planning and design for a new 1st District Station was approved under Project No. 470703 with the location and schedule to be determined. T1"Ie GE 
Technology Park Site is a prime location for this facility. 

These public safety facilities are in aging undersized buDdings that are in nfi!ed o'f extensive rehabilitation. Due to significant ongoing interaction between the 

APPROPRIATION AND 
EXPENDITURE DATA 
Date First Appropriation FYOS 
First Cost Estimate 
Current Seo e FY09 
Last FY's Cost Estimate 

Appropriation Request FY11 

Appropriation Request Est. FY12 

Supplemental Appropriation Request 
Transfer 

Cumulative Appropriation 

Expenditures I Encumbrances 

Unencumbered Balance 

Partial Closeout Thru FYOS 

New Partial Closeout FY09 
Total Partial Closeout 

107,440 

107,440 

o 
o 
o 

o 
o 

COORDINATION 
Department of General Services 
Department of Transportation 
Department of Police 
Montgomery County Fire and Rescue Service 
Department of Permitting Services 
Department of Finance 
Department of Technology Services 
Office of Management and Budget 
Washington Suburban SanilalY Commission 
Upcounty Regional Services Center 
Pepco 
Washington Gas 

Special Capital Projects Legislation (Bill No. 
14-09) was adopted by Council May, 13.2009. 



Public Safety Headquarters -- No. 470906 (continued) 

PoDce Department, Fire and Rescue Service. and Homeland Security,lhese agencies would benefit from co-locating their administrati''' functions to facilitate 

their ongoing interaction and to enable the sharing of resources and support services. This co-location wiU be efficient operationally and Win eliminate regular 

travel between agendes. . 


other Leased Facilities 

There are a number of County operations that are currently located in various leased facilities. This project will also provide for the relocation of a number of 

leased facilities which Will reduce the County's long tenn lease costs. 


Plans and stUdies for this project IndUde: 'Program of Requirements for The Police-Fire-Rescue Service-Homeland Security Department's Headquarters 

Facility and Police First District Station," September 2006; M-NCPPC Shady Grove Sector Plan, approved by the Montgomery County CounCil, January 2006, 

adopted by the M-NCPPC. March 15,2006; "Montgomery County Property Use StUdy Updated Briefing to County Council: April 29, 2008 (based on Staubach 

Reports): "Montgomery County Smart Growih Initiative Update to County Councir, September 23, 2008. 

OTHER 

The FY09 appropriation includes $2.4 million for Planning and Design and $10.5 million for building system replacements and upgrades. 


This project indUdes $200,000 that must only be used for the construction of a Public Safety Memorial. 


As required by Montgomery County Charter 302 and Montgomery County Code Section 20-1, no funds may be spent until Bill 1+09, Special Capital 

Improvements Project - Public Safety Headquarters, has become effective. 


The Executive must forward a copy of the Program of Requirements for the programmatic uses of the GE Tech Park Building when it is approved. 

FISCAL NOTE 

The County has entered Into a triple net sublease-purchase agreement which WIll allow It to exercise its purchase option at any time before April 30. 2014. 

Ongoing financial analySis Will detennine when it is in the best Interest of the County to acquire the property. 


Interim financing will be used for land acquiSition in the short tenn, with pennanent funding sources to indUde G.O. Bonds and Land Sale Proceeds. 


The approved 1st District Police Station project (No. 470703) will be dosed out. 


Funding and expenditures have been adjusted to rellect updated implementation schedule. 
OTHER DISCLOSURES 
- A pedestrian impact analysis will be performed during design or is In progress. 
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Public Safety Training Academy (PSTA) Relocation -- No. 471102 
CategolY Public Safety Date Last Modifled January 10, 2012 
SubcategolY Other Public Saraty Required Adequate Public Facility No 
Administering Agency General Services Relocation Impact None. 
Planning Area Gaithersburg Status Preliminary Design stage 

EXPENDITURE SCHEDULE ($OOO) 

Cost Element Total Thru~ Total 
FY11 6 Years FY13 FYi4 FY1IS FY18 FY17 FV18 

Beyond 
6 Years 

Planning, Design, and Supervision 6,279 5.851 3621 1.069 1181 0 0 0 0 
land 0 o 0 0 0 0 0 0 0 0 0 
Site Il'IIprovements and Utilities 0 0 0 0 0 0 a 0 a 0 0 
Construction 53,215 0 a 53215 0 23,340 29,875 0 0 0 0 
Other 3.632 a a 3,632 0 0 3,632 0 0 0 a 
Total 63.126 0 ,U8 62,698 3,621 24,409 :U,6$8 0 0 0 0 

FUNDING SCHEDULE (SOOO) 
Interim Finance 63,126 0 428 62,698 3,621 24,4091 :U,668 1 01 0 0 0 

ITotal 63126 01 428 62698\ 3621J 24.09 3ussl 01 oj 0 OJ 
OPERATING BUDGET IMPACT ($OOO) 

Maintenance I I 3,5071 01 01 5011 1,002 10021 1,002.1 
Enemy I I 1 3864J 01 01 5521 1,1041 1,1041 1,1041 
Net Impact 1 1 I 7,3711 01 01 1 ,053 [ 2,1061 21061 21061 

DESCRIPTION 

This project is part of the County Executrve's comprehensive Smart Growth Initiative and provides for the planning. design and co~tnictlon of the relocaDon of 

the Publfc Safety Training Academy (PSTA) from Its CUrTen\ loeaDen at the Intersection of Great Seneca Highway and DarnestoWn Road to aslle on Snouffer 

Scl100l Road known as the Webb Tract. The PSTA Is the primalY training facility for the Department of Police and Montgomery County Fire and Rescue 

Service. The project Includes: an academic buUdlng with verious das8lO0mB and training rooms, an EMT paremedlcs training facility, eslmulatl.on area, a 

gymnasium, an indoor firlno rango, office spaces, locker rooms, a graphlCfl and vldeD development area, a eanlne facility, an Emergency Vehicle Operatlon 

Center (EVOC). driver training classes and simulation rooms, iii driver traln[ng skid pan, a drtver training aklill pad, a drfver training track Cityscape. a fire 

safety training buildIng, and steff and visitor paoon\l. A future phase may Include the addition of a lecture hall. 

eSTlMATED SCHEDULE 


The design phase will commence during the Summer 0'.2012 and [s expected 10 last twelve months foUowed by abc months of conalructlon blddlngpertodand 

twenty two months of construction period. 

COST CHANGE . 

Cost change is due to the shift of aU .sile development-relaled work to the PSTA and Multi-Agency Service Parle· Site Dev. (PDF No. 47(907) and thallddftlon •.. 

of constructlon costs. . 

JUSTlf:'ICA TlON 

The PSTA was completed in 1973. Since then, the training needs of liseragencJel have changed significanl/y; 11$ a l'II$ull, there 18 a need for reconflguration 

and expansion ot the PSTA to meet current needs. The County needs better preparaHon for first responders, and the current facUlty iI not adequate. Given \he 

current status of the academic bUilding, Its aged systems, and site constraints that do not allow for reconfiguratlon of functions that will allow lI'le County to 

meet current and future Iraining standards and requirements, In the long term, It Is prudent 10 relocate thIs program to a new location and anow Montgomery 

County 10 pursue future smart growth opportunities at the old PSTA site. 

Relocation of the PSTA will promote medical research economic development and prepare Montgomery County for future smart growth possibilities, while also 


I!n$uring a modem and comprehensive training facility fOf police officers and flrenghters. 


Plans and studies for this project Include: °Program of Requirements for Montgomery County Public Safety Training Academy" August 27. 1998; M-NCPPC 

Shady Grolle Sector Plan, Approved by Ihe Montgomery County Council, JanualY 2006. adopted by the M·NCPPC. March 15. 2006; °MontgomelY County 

Property Use Study Updated Briefing to the County Councll" April 29, 2008 (based on .Slaubach Reports); "Montgomery County Smart Growth Initiative Update 

to County CQuncll: September 23, 2008; °Montgomary County Multl-Agency Service Park Master Plan and Design Guideline," FebrualY 23. 2011. 

OTHER 

The public safety memorial Is located in the new Public Safety Headquarters site at 100 Edison Park DrIve In Gaithersburg. 


The f'STA and Multi-Agency Service Parle - Site Dev. (PDF No. 470007) appropriated $46;546 million for the purchase of the Wabb Tract and $1.695 million far 

master site planning. 


APPROPRIATION AND 
EXPENDITURE DATA 
Date First Appropriation FYi 1 
First COli! Eatlmate 
Current $cO e FY13 63,126 

LS$t FY's Coat Estimate 5,515 

A proptlatlon Request f'Y13 0 

A proprlatlon Request Est. FY1 .. 58.161 
Supplementa! Appropriation R uest 0 

Transfer ·550 

CUmUlative Appropoatiol'l 5,515 

Expenditures I Encumbra~ces 0 

Unencumbered Balance 5,515 

Partial CIG$l)Out Thru FY10 0 

New Partlal Closeout FY11 0 

Total Partial Closeout 0 

COORDINATION MAP 
Department of General Services 
Department of PDllce 
Montgomery County Fire and Re$cue Service 
Maryland-National Capital Parle and Planning 
CommiSSion 
Department of Pennltting Services 
Department 01 Finance 
Department of Technology Services 
Office of Management and Budget 
Wllshlngton Suburban SanltlllY Commission 
Pepco 
WnhlnglonGa$ 
Upcourrty Regional Services Center 

http:eslmulatl.on


Public Safety Training Academy (PsTA) Relocation - No. 471102 (continued) 

Special Capital Projects Legislation Will be prOPQsEKi by the County Executive. 
FISCAL NOTE 
Interim IInarn;iog will be usedIn the short lerm; wlUlpermlillent funding SI)U~ to I~ G.O, Bonds and land Sale P(OCQed& 

All $lte improvemeni-Miated work Is being ahiftedfrom this project (0 the PSTA al1d Multi~Ageney Service Park· Site Development projeet (pOF No. ~70907) 
and the cumulaUve appropriation adjusted accordingly, . 
OTHER DISCLOSURES 
• A pedestrlan impact analysis has been completed for thl$ proj6c!. 
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Public Safety Training Academy (PSTA) Relocation - No. 471102 
Category Public Safety Date Last Modified May 12, 2010 
Subcategory Other Public Safety Required Adequate Public Facility No 
Administering Agency General Services Relocation Impact None. 
Planning Area Gaithersburg Status Planning Stage 

EXPENDITURE SCHEDULE ($000) 

Interim Finance 5515 0 0 0 0 

Cost Element Total 

Planning. Design. and Supervision 5.515 
Land 0 
Site Improvements and Utilities 0 

0 
1Other 0 
Total 5,515 

Thru EsL lotal 
FY12 FY13 FY14.fY09 FY10 6Yeanl FY11 

~ 
0 5.515 4,224 1.291 0 

0 0 0 0 
0 0 0 0 0 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 5,515 4,224 1,291 0 
FUNDING SCHEDULE ($000) 

0 0 5,515 4,2241 1,291 0 

0 
0 
0 
0 
0 
0 

FY15 FY16 

0 
0 I 
0 
0 
0 
0 

seyond 
6 Yeanl 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

Total I 5515 01 0 65151 42241 12911 01 0 01 01 01 

DESCRIPTION 

This project is part of the County Executive's comprehensive Smart Growth Initiative and provides for the planning and design of the relocation of the Public 
Safety Training Academy (PSTA) from its current location at the intersection of Great Seneca Highway and Damestown Road to a site on Snouffer School 
Road known as the Webb Tract. The PSTA is the primary training facility for the Department of Police and Montgomery County Fire Rescue Service. The 
project includes: an academic building with various classrooms and training rooms, an EMT paramedics training facility. a simulation area, a student study 
center, a gymnasium, an indoor firing skills training range, Office spaces, locker rooms, a graphics and video development area, a canine support facility, an 
Emergency Vehicle Operation Center (EVOC), driver training classes and simulation rooms, a driver training skid pan, a driver training skills pad, a driver 
training speed track. a fire safety training building, and staff and visitor parking. A future phase may include the addition of a lecture hall. 
ESTIMATED SCHEDULE 

The deSign phase will commence during the summer of 201 0 and is expected to last twelve months. 

JUSTIFICATION 
The PSTA was completed in 1973. Since then, the training needs of user agencies have changed significantly. As a result. there is a need for reconfiguration 
and expansion of the PST A to meet current needs. The County needs better preparation for fitst responders, and the current facility is not adequate. Given the 
current status of the academic building, its aged systems, and site constraints- that do not allow for reconfiguratlon of functions that will allow the County to 
meet current and future training standards and requirements. in the long term, it is prudent to relocate this program to a new location. and allow Montgomery 
County to pursue future smart growth opportunities at the old PST A site. 
Relocelion of the PST A will promote medical research economic development and prepare Montgomery County for future smart growth possibilities. 

Plans and stUdies for this project include: 'Program of Requirements for Montgomery County Public Safety Training Academy" August 27, 1998: M-NCPPC 
Shady Grove Sector Plan. Approved by the Montgomery County Council, January 2006, adopted by the M·NCPPC, March 15. 2006; 'Montgomery County 
Property Use Study Updated Briefing to the County Council,' April 29, 2008 (based on Staubach Reports); 'Montgomery County Smart Growth Initiative Update 
to County Council," September 23, 2008. 
OTHER 
The public safety memorial will be located In the new Public Safety Headquarters site at 100 Edison Park Drive in Gaithersburg. 
The PSTA and Multi-Agency Service Park (PDF No. 470907) appropriated $46.546 million for the purchase of the Webb Tract and $1.695 million for master 
site planning. Approximately one- half of this cost is required for the relocation of the PSTA. Costs for any improvements to Snouffer School Road that may be 
required because of the PSTA relocation may be funded through CIP projects Included in the Transportation portion of the CIP. Current estimated cost of the 
relocated PSTA is $109 million for planning, design, construction, and land costs. Cost estimates will be revised when the design phase is completed. 
FISCAL NOTE 
Interim financing will be used in the short term, with permanent funding sources to include G.O. Bonds and Land Sale Proceeds. 
OTHER DISCLOSURES 

- A pedestrian impact analysis will be performed during design or Is In progress. 

APPROPRIATION AND COORDINATION MAP 
EXPENDITURE DATA Department of General Services 

Department of PoliceDate First Appropriation FY11 
Montgomery County Fire and Rescue Service 

First Cost Estimate 
FYl1 5.515 Maryland-National Capital Park and Planning CurrentSco 

Commission
last FY's COst Estimate 0 

FYl1 

FY12 

Department of Permitting Services 
Department of Finance

5,515 
Department of Technology Services 

0 Office of Management and Budget 
0 Washington Suburban Sanitary Commission 

0 Pepco 


Washington Gas 

Cumulative Appropriation 0 Upcounty Regional Services Center 


Expenditures I Encumbrances 0 

Unencumbered Balance 0 

Partial Closeout Thru FY06 0 

FY09 0 
Total Partial Closeout 0 



PSTA & Multi Agency Service Park - Site Dev. - No. 470907 
Category 
Subcategory 
Administering Agency 
Planning AmlJ 

laM 

Public Safety 
Other Public Safety 
General SeNien 
Gaithersburg 

Site 1m (ovements and Utillties 

Interlm Finance 

FYi! FY16 
o 
o 
o 
o 
o 
o 

o 
o 
o 
o 
o 
o 

January 10,2012 
No 
Non•• 
Planning Stage 

FY1T fY18 
o 
o 
o 
o 
o 
o 

o 
o 
o 
o 
o 
o 

DESCRIPTION 
Thill project 1$ part 01 the Smart Growtl't Inltlatl\le and provide. for land acquisition and site Improvements on a site on snouffer ~oot Road known 811 the 
Webb Tract or Centerparfl. The Webb Tract is separated by wetlandsInto an eBBt and _st sec:Uon. Facirltles .lIlrgeted for relocation toth. eas!secllon of the 
Webb Tract are the (1) Montgomery County Public SdlQClIIii (MCPS) Food DlatnlMlon Facility, (2) MOPS FacUities Maintenance Diepot, and (3) 
Maryland-National Capital Parit and Planning Commission (M-NCPPC) Facilities Maintenance Depot. These three facllitlas·are currently located at the County 
Service Parit on Crabbs Branch Wa,/. These facilities must be relocated In otder to Implement the Shady Grow Sedor Plan thai creates I tnlnsit-<lneoted 
community at the Shady Grove Metro Station. The Public Safety Training Academy on Damestown Road WIll be reiOe8led to the west :side of the Webb Tract 
in order to provide housing at the current PSTA site In sUppOrt of the ute Sciences Center recommended In 11'18 Planning Soan! Draft of the Gallhel1lburg West 
Master Plan. 

Public Saiety Training Academy - Is the primary training fadIIty for the Oepal1menl, of Polite and Fire and Rescue Setvice. 1M proposed facility Include& an 
acadlilmic building Including a simulation area. 9'/ffinasiUm. Indoor firing range. graphics and video dliIvelopment capabilities, and canine training and s~port 
facllllies. An emergoncyvehickl operations center. driverliainlng classrooms and simulation room, driver training lrack,dttve(tralnlng .skllb pad and skid pan. 
and fire a!'lll rescue !raining building will also be atthe$,;ite. Staff and visitor paritlog will be constructed. 

MCPS FOod Distribution facility' The current MCPS FOod Diiltributlon FadDIy II about 58,000 square feetwilh 150 pilritlng.spaces for staff an4lo4'!dltlg docks. 
The new facility will be d8liigned to accommodate needed growlh aCId willlncl!Jde bGst environmental management prac:Uces. . . 

MCPS Fae.llilles Maintenance Depot. inclUdes an admlnlstretlVe building. vehicle/equlpmenl repair shop, PLAR storage buildil'lll. outdoor cowred storage, 
uncovered bulk material slorage, Mavy equipment and vehicle staging arees, and staff and wllor paritlng. The new fadlltywlft be co-Iocated wllh the 
M·NCPPC Maintenance Depot and will be designed 10 accommodate needed growth lind will Include best environmental management practices, 

M-NCPPC FaeinUes Maintenance Depot - indudes anadmlnlstrallve building, vehlcle/equlpment repair ahop, Dutdoor covered storage. uncovered bulk matertal. 
storage. heavy eqUipment,md vehicle staging areas, fuel station, staff and vtsHor parking. The CtlrTent facility Includes 65,000 aqll8l8feetof bulldlf1g apace. 
310 staff and vtsitor parking spaces, and storage for 220 maintenance whlcles and pieces of equipment, The new facility will be co-Iocated 'oWth theM(::PS 
Maintenance Depot and will be designed 10 accommDdate needed growth and will Include best environmental management Jlractices~ . 
ESTIMATED SCHEDULE 
Site improvement actMtles will commence In the Winter of 2012 amI am expected to lasl. fifteen mon!hs, 

COST CHANGE . 
Cost increne due to the transfer of site improvement coall from MCPS & M·NCPPC Malntonance FeclU!le. Relocation. No. 361109, MCPS Food Dlstributlon 
Faclfity Relocation, No. 361111, PubUc Safety Training Academy (PSTA) Relocailon. No. 471102, and the cost of construction ofTurkey ThIcket. 
JUSTIFICATION 
PSTA· There have been no maiOf' upgrade$or renovallonll to the PSTA $/nc:a it was completed In 1973. The PSTAneeGs tecont'lguratlon lind ~anslon to 
meet current and projected training need6. The PSTA Academic Building Cl'lmpie)( Project No•. 479909 does not Include.1I1e coBI of design and~onstructlQn to 
meet LEEO Silver requirements. 

MCPS and M-NCPPC Fadllties - Relocation Is required In order to Implement \he. Shady Grove Sedor Plan that creates a !TaMil oriented community next to 

APPROPRIATION AND 
EXPENDITURE DATA 

Cumulatille Appmpriailon 
expenditure. I Encumbrances 
unencumbered Balance 

l>ar1lal CltWlQut T"nJ 
New Partlal Closeout 
Total Partial CIOSI!IOUt 

FY 

FY13 

FY13 
FY14 

FYl0 
FYll 

96.1125 

48.241 

42,949 

4.217 
o 

1.511) 

"6.241 

47.963 

278 

o 
o 
o 

COORDINATION 
Department of Gener;ll Serillces 
Deplll'lment of Police 
Flre and ReliCtI!! Serv1ce 
Montgomery County Public Sehools 
Marylaml-Nlllic:mal Capital Parit and Planning 
Commission 
Department or Plm"iltin9 S&rvlces 
Department of Finance 
Department of Technology Serllices 
Office of Management and BUdget 
Washington Suburban Sanitary Comm!8sion 
p&PCO 
Washington Gaa 
Upcount'/ Raglonal Serlllce$ Center 

MAP 



PSTA& Multi Agency Service Park ... Site Oev.. -- No. 470907 (continued) 

the Shady Grolle Melfa stalion. The Parka Department's Shady GrIM! malntenatlA;e facility opened In 1981 and Is underslzfld 10 sefl/e the needs of the Park 
System which has nearty doubled over the lasl 30 years. A 2005 $1udy by Delmar Archllecl$ Cl3nc/uded that the MCPS food distribution fadlit)' should be 
expanded to 71.000 square feet to meet current and fUture needs. 
OTHER 
PlaM and studies for this projecl include: "Program of Requlrements for MontgDmery Cowity Public Safety Training Academy" AugtJst27\ .1994; Ji1.NCPPC 
Shady Grove Sector Plan. approvlld by the MootgomeryCounty Council. Januaty2006j adopted by the M-HCPPC. Marth 15. 2*: "MontQomeryCounty 
Property Use Study Updated Briefing to the County Counclr, April 29. 2008 (based Dn Slaubach Reports): "Montgomery County Smart Growth InIt!a~Update 
to County CouncJr•. S!,!ptember 23,2008, 

The County COl,lncU will detetmine Ihe Mute use of the amen! PSTA lite on Darnestown Road as a part of Its deliber.itlons and actions. on the Gaithersburg 
West Master Plan. 

The Public Safety Memorial wasconslructed at the PubliC safety Headquartef$locatad at the GETech Park. 
FISCAL NOTE 
ThiS appropriation of $48.241 minion provides for llCqulslllon of the eas\and WlIStsldeB. of·lhe webb Tract (Centerpark).~ement \XI8t$, ;Im:!mailtet\litl} 
p!aI1I1lng for the east and west sides. The sales prite 1& $75,000 fessthan the price origInally agreed to by the Countyexecutillll and MI.ller and Smith, the 
property owner. Miller and Smith has agreed to pay the County $160,000 c;ash at closing as an aarty dosing IMenthie. This $15a.o(lO Is notused as asourca 
of funding for this project 

IlUerimlioandng Will be ulled for land acquiSition in the short term.w1t1'1 petmanentfundlng $QI.lrce$ to include (to, Bonds and Land Sale Proceeds. 

As feCl3mmended by the COunty Executhte the approved PSTA Academic BuIlding Complex prOject(NQ. 479909) has belin closed out. 
OTHER DISCLOSURES 
- A pedestrian lmpac!anaiysis will be performed duling design or Is in progress. 
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Questions on Police's CIP Projects 

Executive Branch Responses Februarv 10,2012 


Animal Shelter: 

1) Please provide a status update ofthe shelter. 

Notice to Proceed to construction contractor was issued on January 25,2012. Estimated 
construction completion is in Summer 2013 with opening in Fall 2013. 

2) Please provide a detailed description ofthe reasons for tlte cost changes, including 
information on the bid, permit fees, wages, etc. 

The project increases are due to the following items: 
1. 	 During the course of the design, the project site was relocated to accommodate 

Special Protection Area requirements. The design had to be revised to the new site 
conditions and AlE had to be compensated for the rework. Also, the project was 
delayed - resulting in increased DGS management costs and inflation/escalation costs. 

2. 	 The lowest construction bid was approximately $2.3M over budget. This amount was 
reduced to -$1 AM after value engineering. Approximately $0.9M ofthe equipment 
and the security system costs previously shown in "Other" costs were included in the 
construction contractor's scope ofwork; therefore the construction and site costs 
increased by ~$O.9M and other costs were reduced by that amount. 

3. 	 Increased administration costs to include increased cost for an independent 
inspection/testing agency, overhead cost charges and prevailing wage rate consultant 
fees were not included in the previous CIP but are now included .. 

4. 	 Building permit (DPS) fees also increased on the project. 
Specifics are: . 

PDS: 	 AlE Fee: +$ 405k 

DGS Management: +$ 218k 

Permit Fee: +$ 73k 

Inspection Cost: +$ 270k 

Overhead Charges: +$ 68k 


SitelUtilities: 	 +$1,097k 

Construction: 	 +$1.222k 

Other: 	 -$1,032k 

3) Please describe the status and role ofMCPAW. Whatfunds have been raised, if 
any? 

1 



MCPA W is a private organization aiming to raise $2,000,000 in donations. These funds 
will be used to fund portions of the shelter including the food storage building and the 
barn building. To date, no funds from MCPAW have been received by the County. 

211d District Police Station: 

1) Please provide a status update for the project. 

The developer has submitted schematic design documents to the County for its review 
and approval. County staff provided comments on the submission to the developer and 
we are in the process ofresolving issues. Additionally, the developer is preparing to 
submit its development (including and adjacent to the new police station) as well as its 
proposed development at the existing police station site, to M-NCPPC for preliminary 
plan approval. A pre-submission community meeting was held on January 30th

• The 
project is currently on schedule for completion in FY16. 

2) Have any ofthe terms ofthe agreement with the developer changed? 

There have been no changes to the Agreement between the County and the developer 
JBG Associates. 

3rd District Police Station: 

1) Please provide a status updatefor the project. Wlten is construction to hegin? 

Bids were received in January 2012. Construction is scheduled to start in Spring of2012 
and is planned to be completed in early Winter of 2013 with the opening of the Station 
scheduled in late Winter 2013/2014. 

2) Please provide a detailed description oftlte cost changes and tlte reasons for tltem. 
Why is there an "additional share ofthe land cost." 

The project had to be redesigned due to MNCPPC increased reforestation requirements. 
This resulted in increased AlE fees and DOS management fees. It also increased the site 
size for the police station resulting in an increase in the shared land cost. However, the 
redesign also resulted in decreased (offsetting) site costs. There were also increases in 
permit fees. Other (Furniture & Equipment) costs, however, were reduced based on 
recent project expetience. Specific cost adjustments are as follows: 

PDS: 	 AlE Fee: +$ 175k 

DGS Management: +$ 192k 

Permit Fee: +$ 361k 

Inspection Cost: +$ 155k 
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Overhead Charges: +$ 94k 

Land: +$1,147k 

SitelUtilities: ~$1921k 

Construction: +$ 152k 

Other: -$ 197k 

111 District Police Station: 

1) This project has been suspended due to the need to consider alternative station 
locations. Will tlte needfor a 5tll District Police Station be revisited? Ifso, whell? 

Reconsideration ofthe 5th District Police Station project in a future eIP is dependent on: 
1. County fiscal capacity, and 
2. The resolution ofPolice's concerns pertaining to the existing police station 

relative to the Germantown Town Center plan recommendations. 
MCPD and DGS will be meeting with M-NCPPC on possible site options for the Fifth 
District Police District, to include the current site. 

2) What are the operational implications ofsuspending this project? 

There are currently no major operational issues affecting the existing 5th District Police 
Station. 

6th District Police Station: 

1) This project has been suspended due to fIScal constraints. Will the needfor a 6t11 

District Police Station be revisited? Ifso, when? 

Inclusion ofthe 6th District Police Station project in a future CIP is dependent on the 
County's fiscal capacity and the term of the current lease (expires July 2014) for the 
interim 6th District Police Station facility. 

2) What are the operational implications ofsuspending this project? 

In addressing current fiscal realities facing the County, the Police Department advised 
that delaying the construction ofthe 6th District station would not adversely affect 
0feratiolls because the current leased facility provides sufficient space to house the full 
6 District police staffing compliment. This was not the case with the old leased 
storefront facility. 

3 



Outdoor Firearms Training Center: 


1) Funding has been zeroed outfor FYI3 and beyond. The PDF indicates the project 

will still include improvements, including ammunition bunkers, security upgrades, and 

perimeter fencing. 


Is this the increased estimated spending in FYI2? Yes. 

From $501,000 to $890,000? Yes utilizing existing appropriation. 


2) What are the operational implications ofdelaying most ofthis project? 


There are currently no major operational issues affecting the existing Outdoor Firearms 
Training Center. Inclusion ofupgrading this facility in a future CIP is dependent on the 
preparation of a Program ofRequirements (POR) and fiscal capacity. 

4 
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Upcounty Citizen's Advisory Board 


Testimony for the County Council on the FY 13 CIP Budget 

February 7,2012 


Good evening Council President Berliner, Vice President Navarro and counciL For 

the record, my name is Juan Cardenas and I am the chair of the Upcounty Citizen's 

Advisory Board. We thank you for allowing us to provide tonight's testimony on 

behalf of the 300,000 citizens residing in the upcounty region. 

We applaud the county executive's efforts to reduce the level of new obligation 

debt-debt service currently eats more than $290 million of the operating budget. 

We feel it is important to hold the line on spending to maintain our county's 

excellent credit rating. 

Our advice is shaped by the citizens who attend our meetings and by the ndghbors 

in our communities. 

• 	 Our priorities include transportation and infrastructure projects including the 

Corridor Cities Transitway, improvements to Stringtown Road, Clarksburg 

Transportation Connections project, and Snouffer School Road near the 

Webb tract 

• 	 We have for several years recommended the upgrade of the traffic 

management system and now see that this proj ect is entering its final phase. 

We push this project because we believe that it is more important th~ any 

road we could build. All you have to do is remember when the system 

malfunctioned in 2009 

• 	 We recommend the improvements in and around Montgomery College 

Germantown related to science and technology education and job training. 

With the new hospital, Germantown is poised to bring a hub of economic 

activity for the county; 

• 	 Funding of the new upcounty elementary school and several school 

modernization projects and maintaining critical school infrastructure­

including HVAC replacement and PLAR (Planned Life-Cycle Asset 

Replacement) efforts; 'w 



• 	 High School Wellness centers at Gaithersburg and Watkins Mill High 

schools. 

• 	 Despite the economic challenge, Montgomery County has not backed down 
from making improvements in the community. The groundbreaking 

ceremonies at Plum Gar recreation center and the Gaithersburg Library are 

testaments to the executive and council's commitment to the up county-we 
want to see these projects through as well as design plans for Little Bennett 

Regional, Seneca Crossing, and Germantown Town Center Urban parks. We 

. understand the need to delay the Clarksburg Library, but please don't forget 
about it-we will remind you next year. 

• 	 We are pleased with the project for sidewalks needed in Hyattstown and 

. sewer lines for the Clarksburg Historic District. 

• 	 In closing, I know we are asking a lot but we have one more item for you to 
consider-we are willing to wait until the time is right for funding the 

permanent 6th District Police station. We understand that District 2 and 3 
have needs that are more urgent. We would like you to consider adding 
police officers in the operating budget. That along with working with the 

state on plans for the Watkins Mill extended 270 overpass. 

• 	 Thank you for your service to the residents of Montgomery County. 



MONTGOMERY VILLAGE FOUNDATION, INC. 
10120 APPLE RIDGE ROAD 


MONTGOMERY VILLAGE, MARYLAND 20886-1000 


. (301) 948-0110 FAX (301) 990-7071 www.mvf.org 

Testimony before the Montgomery County Council 


Montgomery County Council Public Hearing - Proposed FY13 Capital Budget and 


FY 13-18 Capital Budget and CIP 


February 8,2012 


Good evening. My name is Bob Hydorn. I am president of the Montgomery Village 

Foundation Board of Directors and I am pleased to have the opportunity, as a representative of 

the 40,000 residents of Montgomery Village, to offer the following input on the proposed FY 13­

18 CIP budget: 

Public Safety 

6th• 	 District Police Station - we urge you to reinstate construction funding for our police 

station.. Putting it back t6 2014, at the earliest, and 2020 in the worst case scenario, is 

unacceptable. We believe response times are compromised, particularly during rush 

hour, because the current temporary location is on the wrong side of 1-270. This impacts 

public safety in Montgomery Village .. Please reinstate construction funding to build the 6th 

District Police station now. 

Pedestrian Safety and Bus Stop Improvements 

• 	 We are pleased to see funding proposed for pedestrian safety and bus stop 
improvements. We strongly support Improving walkability by creating a safer walking 

environment and upgrading capital amenities at bus stops to make them safer, more 

accessible and attractive to users. 

Transportation 

• 	 Goshen Road South - we support the proposed widening to a maximum of four lanes in 

no more than, and, where possible, less than a 91-foot maximum variable right-of-way. 

We vigorously oppose the currently proposed right-of-way width of 110 feet, which will 

affect residences in Montgomery Village. We are pleased to see funding proposed for 

6,000 linear feet of retaining wall, but we still want the right-of-way width reduced. 

• 	 Midcounty Corridor Study - is still included in the general Facility Planning categor,y 

because it is not yet a stand-alone project. We support Alternatives 1 (No-build), 2 

http:www.mvf.org


(intersection improvements on MD 355 and pedestrian safety improvements on 
Midcounty Highway and Montgomery Village Avenue), and 5 (intersection improvements 
and addition of auxiliary lanes between select intersections on MD 355. We reiterate our 
strong opposition to building the M-83 master plan alignment, which would cut through 
Montgomery Village and impact residences, Watkins Mill Elementary School, wetlands, 
streams, forests, parkland and recreational facilities. And we continue to ask that M-83 
be removed from the master plan. We support the widening of Wightman Road only to 
the 80-foot 'master plan alignment, and not the proposed 105-foot alignment proposed in 
Alternative 4-modified. We also ask that the study team be directed to expand the study 
area to include the vicinity west of 1-270 and develop additional options/alternatives in the 
broadened area that include Great Seneca Highway. 

• 	 Snouffer School Road - MVF supports the widening of Snouffer School road to the 
original 80-foot right-of-way Master Plan specifications the full distance between MD Rt. 
124 and Goshen Road, and not the currently proposed 90 foot right-of-way. 

Development 

• 	 PSTA & Multi Agency Service Park- Site Development - while we note that site 
improvement activities will start soon, we ask the County to continue to collaborate with 
the nearby communities as site development (planning, design and construction) plans 
move forward. 

Thank you for considering our requests. 

..fj) 
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PATTON RIDGE HOMES CORPORATION, INC. 

10120 APPLE RIDGE ROAD 


MONTGOMERY VILLAGE. MARYLAND 20886-1000 


(301) 948·0110 FAX (301) 990.7071 

Febru~ryW1~J'fig 
President Berliner 
Members of the Montgomery County Council 

My name is Edward Brandt, I am the President of the Patton Ridge Homes Corporation of 
Montgomery Village --- the 4th largest HOA of the 30 HOA/COA's within the Village. Although 
I speak tonight for our corporation, all of sister corporations are unanimous in their support of 
my presentation, concerns and request. 

After many years County Executive has promised the construction of the 6th District Police 
Station and stated that it was one of his highest priori'ties, our community was shocked to learn 
that this is no longer the case and that this would not proceed as promised. 

As you may have heard on the local evening news and recently read in both the Gazette and the 
Washington Post, our community was promised the construction of a 61h District Police Station. 
Today, our community is under siege by an outside criminal element at an alarming rate never 
before experienced by our community. 

Interestingly enough, Money magazine recently published a list of the best communities 
throughout the nation, state-by-state for young professionals to live. Montgomery Village was 
one of only two listed in the entire State of Maryland. The primary concern of our citizens is 
safety. One would think that living in the highest taxed county in the one of the highest taxed 
states in our country we could depend on adequate property and personal protection. 

I and the over 2,000 voting residents of my community are requesting that this Council intervene 
on our behalf and reinstate in the CIP construction funding for the 6th District Police Station. As 
an interim measure, not a substitute, we ask that a Police sub-station be placed at the 
Montgomery Village Center. In addition, with the increase of urban crime and gang activity 
throughout the county, we urgently request an increased number of police officers to enhance 
safety and security in our community --- which we believe should be this Council's number one 
priority. 

President 
Patton Ridge Homes Corporation, Inc. 
19746 Greenside Terrace 
Montgomery Village, MD 
757-291-2918 
edward-brandt@comcast.net 

mailto:edward-brandt@comcast.net
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North Village Homes Corporation 

10120 APPLE RIDGE ROAD 

MONTGOMERY VILLAGE, MARYLAND 20886-1000 

(301) 948-0110 FAX (301) 990-7071 www.mvf.org 

February 6, 2012 

The Honorable Roger Berliner, President 

Montgomery County Council 

100 Maryland Avenue 

Rockville, Maryland 20850 

Dear Mr. Berliner: 

The North Village Homes Corporation (NVHC) is one of the ten homeowner associations in 
Montgomery Village with 888 homes spread over seven communities. For many years we have been 
anticipating the construction of the promised 6th District Police Station to establish a police presence 
within the Montgomery Village area. We are greatly frustrated and disturbed by County Executive Ike 
Leggett's decision not to include the construction of the 6th District Police Station within the County 
CIP (2013-2018). ' 

Incidents of serious crime and gang activity have been increasing in Montgomery Village, with sorpe of ' 
them within our own NVHC communities. Much of the discussion about ways to deter such crime has 
centered on the importance of a continuous police presence in the area and quicker response to 
emergency situations. For this reason we are requesting that the County Council reinstate in the CIP 
construction funding for the 6th District Police Station. 

The temporruy location of the 6th District Police Station off Clopper Road does not have the visibility or 
access that is needed to deter crime in Montgomery Village. It is tucked away in the back of a small 
industrial park, far from the main roadway, which makes it tedious and difficult to access from the other 
side ofl-270. Several of our Board members have met with the Police Community Services Officer at 
this location and we can see that getting to the Village can be a challenge from this location, particularly 
during morning or evening rush hour. The sentiment among the members of our NVHC Board of 
Directors has been just short of outrage that the project would not proceed as previously scheduled, 
given our grave concerns about the need for increased public safety in our community. A suggestion 
that has been advocated by a number ofcomm'\lnity leaders within Montgomery Village is that we 
pursue a sub-station at the Montgomery Village Center. We strongly concur with this recommendation, 
although it should be viewed as an interim measure and not a substitute for the new 6th District Police 
Station. 

Another way to increase police presence is to put more officers out in the cominunity. For this reason 
we also request that the County Council in9lude additional police officers in the County's operating 
budget. It is clear that Montgomery County needs more officers within our communities with the best 
technology and equipment possible.· @ 

2/712012 
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Therefore, we request that the County Council make it their number one priority to reinstate constmction 
funding for the 6th District in the CIP and provide additional funding in the operating budget for an 
increased number ofpolice officers to enhance safety and security in our community. We would be 
willing to meet with the County Council to further discuss this issue if you feel that is necessary. , 

Thank you for your attention to this serious matter. 

~~~ 
Claudette Lease 

NVHC President 

cc: Montgomery County Council 

Robert Hydom, President MVF 

MV Presidents' Council Members 

MVF Board of Directors 

NVHC Board of Directors 

David B. Humpton, EVP, Montgomery Village Foundation 

@ 

2/7/2012 
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TESTIMDNY - (INDIVIDUAL- RDBERT JDN Ttf:sLIN) - FEBRUARY7, 2012 

18452 BISHDPSTDNE CDURT 


MDNTGDMERY VILLAGE, MARYLAND 20886 

240.505.8295 


CAPITAL BUDGET (2013-2018) 

"TESTIMONY IN SUPPORT OF ADMINISTRATION POSITION- 6TH DISTRICT POLICE SUB-STATION 
(MONTGOMERY VILLAGE)" 

AS A RESIDENT DF MDNTGDMERY VILLAGE, MD SINCE 1989, I AM HAPPY TO, HAVE RAISED A F AMIL Y AND 
PRDSPERED IN MDNTGDMERY VILLAGE. AS A FDRMER EMPLDYEE DF MDNTGDMERY CDUNTY 

. GDVERNMENT (13 YEARS) AND AS A SMALL BUSINESS DWNER (MUSIC FIELD), THERE HAVE BEEN 
CHALLENGING ISSUES FACING THIS GRDWING DEDMDGRAPHIC. NDT UNLIKE ANY URBAN LDCALE IN 
THE WASHINGTDN, DC REGlDN, MANY DF THE SHIFTS IN PDPULATIDN AS WELL AS ECDNDMIC STRESSES 
CAN DFFER HDPE AND PRDSPERITY, DESPITE DIFFICULT ECDNDMIC CIRCUMSTANCES. SADLY, THE 
REALITY CAN BE QUITE DIFFERENT. AS WE ALL KNDW, ISSUES DF CRIME CDNTRDL BRING DUT THE MDST 
VDCAL "ACTIVISM". 

I AM HERE TO, SUPPDRT THE ADMINISTRA TIDN'S CDST CDNTRDL MEASURES TO, ALLDW FDR THE 
CDNTINUED DELAY IN RE-LDCATING THE 6TH DIST~CT gOLI ;.~yBSTATIDN;(AS WAS PRDMISED BY THE 
EXECUTIVE FDUR YEARS AGD)! DESPITE TJjf: Ql!tP1.,' . ..'. '.' ,IN MDNTGDMERY VILLAGE AS 
WELL AS CDNCERNED LEGISLATDRS, THIS'fROrQ~E'::XPENSE SEEMS TO, BE EXHDRBITANT 
IN LIGHT DF THE FISCAL REALITIES WHICHWE'MUST :"FAC rVIDUALL Y AND CDLLECTIVEL Y AS A 
CDMMUNITY. IT SEEMS EASY ENDUGH TO, MAKE THE ASSUMPTION THAT A STRDNGER PDLICE PRESENCE 
WITHIN THE CDNFINES DF MDNTGDMERY VILLAGE WDULD BE THE RIGHT SDLUTIDN FDR AN EVER 
INCREASING CRIME PRDBLEM. TO, BE SURE, CRIME IN THE VILLAGE HAS GRDWN AT AN ALRMING RATE! 
PDLICE DATA SURELY CAN ATTEST TO, THIS FACT. 

CDMMUNITY PDLICING, AS A TDDL, HAS AND ALWAYS WILL BE A MEANS DF DEFENSE AGAINST MANY DF 
THE CRIMES AGAINST PERSDN AND PRDPERTY. MDREDVER, A STRDNG PDLICE PRESENCE AND THE 
ABILITY TO, QUICKLY SHIFT AND DEPLDY DFFICERS TO, MEET THE NEEDS OF THE CDMMUNITY ARE 
AMDNG THE VITAL TDDLS CURRENTLY EMPLDYED BY THE DEPARTMENT; IN TRUTH, CURRENTLY, 
MERCHANTS IN MDNTGDMERY VILLAGE REPDRT THAT PDLICE RESPDNSE TIME EPDRTED INCIDENTS ARE 
TYPICALLY 4-5 MINUTES DR LESS! 124 DFFICERS MAY DR MAY NDT BE THE "PERFECT" STAFFING LEVEL. 
PERHAPS RESIDENTS FEEL THAT MDRE ARE REQUIRED TO, ADEQUA TEL Y PRDVIDE SAFEGUARDS IN THE 
VILLAGE AND VICINITY! SDMEWHERE, THERE IS A CDMPRDMISE TO, BE MET! 

WHEN DNE LDDKS AT CDST EFFECTIVE CRIME CDNTRDL, CHIEF MANGER AND HIS STAFF HAVE ACHIEVED 
MANY EFFICIENCIES REFERENCED IN MY TESTIMDNY. AS I BELIEVE THIS TO, BE THE CASE, THE ISSUE 
REGARDING A FACILITY MDVE DF NO, MDRE THAN A FEW MILES, AT A CDST DF $21 MILLIDN DDLLLARS, 
SEEMS TO, MAKES LITTLE SENSE! FRDM A PURELY FISCAL STANDPDINT, THE CURRENT LEASE AT 
$27,OOO/MDNTH, SEEMS TO, MEET BASIC NEEDS, WHILE LIKELYSUPPDRTING A FACILITY THAT MIGHT NDT 
BE DPTIMAL! AT THIS JUNCTURE, IT DFFERS THEBASICS' U~~b BY CDUNT.Y PDLICE TO, DEPLDY INTO, 
MDNTGDMERY VILLAGE AS REQUIRED! ,Eaml;' ., .>,J -, ' CTS DNL Y DN THE CAPITAL SIDE 
DF THE ADMINISTRA TIDN'S PRDPDSED B ,;.. EW;:9i . T REALIZE THAT A MDVE AT THE 
CDSTS REFERENCED CDULD (DVER TIME), BE RE-A ' .. , .. '. O~:r:;:RATING smE DF THE BUDGET, 
TO, DEPLDY UP TO, AN ADDITIDNAL 75-100 DFFICERS (AT AN AGE SALARY/BENEFITDF 

$100,OOO/DFFICER). RE-ALLDCA TIDN INTO, THE FUTURE MIGHT INCLUDE A NEW F ACILIY INTO, THE 

FUTURE, AS WELL AS INCREASED PDLICE PRESENCE AS DETERMINED BY THE CHIEF AND TIIE 

ADMINISTRA TIDN (AND CDUNCIL). SAVING MDNIES TDDAY WDULD SURELY BETTER PREPARE US FDR 

CDNTINUED CHANGES IN CRIME, AND WITH THE ENERGIES DF MCPD, ALLDW FDR A SAFER 

ENVIRDNMENT INTO, AN UNKNDWN FUTURE! WHILE WE AL WAYS ARE DPTIMISTIC THAT CRIME WILL 

ABATE DVER TIME, WE MUST BE PRUDENT AS TO, THE REALITY THAT ADDITIDNAL STRESS DRS DN THE 

SYSTEM MAY DCCUR! 


FDR THE TIME BEING, HDWEVER, THE ADMINISTRATIDN'S PRDPDSED DELAY IN SHIFTING TO, A NEW 
PHYSICAL LDCALE SEEMS TO, BE IN LINE WITH THE FISCAL REALITIES DF THE DA YI I HAVE NO, ILLUSIDN 
THAT CRIME WILL NEVER BE AN ISSUE, AS SECURITY IS A CDNSTANT CDNCERN DF ALL DF US. 


