PS COMMITTEE #2
February 16, 2012

WORKSESSION
MEMORANDUM
February 15, 2012
TO: Public Safety Committee
FROM: Susan J. Farag, Legislative Analyst ‘0«

SUBJECT: Worksession: FY13-18 Recommended Capital Improvements Program
Montgomery County Police Department
(includes Animal Shelter)
Other Public Safety
(includes Public Safety Headquarters & Public Safety Training Academy)

Those expected for this worksession:

Chief J. Thomas Manger, Montgomery County Police Department
David Dise, Director, Department of General Services

Assistant Chief Betsy Davis, MCPD

Mary Beck, Office of Management and Budget

Sandra Batterden, MCPD .

Ernest Lunsford, DGS

Ed Piesen, OMB

The recommended FY13-18 Capital Improvements Program contains six projects for the
Police Department:

Animal Services and Adoption Center

2" District Police Station (Bethesda)

3" District Police Station (Silver Spring)

5™ District Police Station (Germantown)

6" District Police Station (Gaithersburg/Montgomery Village)
Outdoor Firearms Training Center

Other Public Safety projects include:
The Public Safety Headquarters
Public Safety Training Academy



ANIMAL SHELTER AND ADOPTION CENTER

(FY13-18 Recommended PDF © 1; FY11-16 Approved PDF © 2; Pedestrian Safety Analysis
© 3-4)

Project Description:

Animal Services and Adoption Center (in $000)

Through Total 6
Total FY12 Years FY13 FY14 FY15 FY16 FY17 FY18

Approved

FY11-16 | $23,695 | $18,714 $4.981 | $4,981

Rec. FY13-18 $26,018 |  $13,366 $12,662 | $12,380 | $272

Difference $2,323 | (85,348) $7,681 | $7,399 | $272 $0 30 30 $0

This project provides for a new 49,160 square foot Animal Services and Adoption
Center, to be built on a County-owned site of approximately seven acres, located near the corner
of Muncaster Mill Road and Airpark Road. The new shelter will replace the existing 15,737
square foot shelter, which does not meet current operational needs. The current shelter is very
crowded and the facility is deteriorating rapidly. Previously, the Committee has been told by the
Police Department and Humane Society representatives that the roof leaks in several places and
this prevents them from using dog runs in the lower level. The HVAC systems are inadequate
and they believe this leads to sickness in both staff and animals. The Police Department also told
the Committee that space is inadequate for Animal Code Enforcement staff.

The new building will house Animal Services functions, such as isolation, quarantine,
and holding of feral, ill or seized animals. It will also serve as a public adoption center and
community education resource for animal care issues. The new shelter will contain public
adoption areas, private animal holding and treatment areas, a sally port, classroom, conference
room, and office space.

PDF Highlights: The total project cost has increased by $2.3 million from the approved
FY11-16 PDF. The project also shows a projected $2 million contribution in FY12 from an
independent nonprofit, Montgomery County Partners for Animal Welfare (MCPAW). The size
of the shelter has been increased from the approved FY11-16 PDF, from 45,100 gross square feet
to 49,160 gross square feet.

Status Update: A Notice to Proceed was issued to the construction contractor on
January 25, 2012. The estimated date for construction completion is Summer 2013, with
opening in Fall 2013. The independent nonprofit — Montgomery County Partners for Animal
Welfare (MCPAW) has been created to provide financial support to the shelter. Their
contributions are not expected to start until FY 12, and their initial goal is $2 million that will
help provide enhanced facilities and meet future equipment needs.

According to Executive staff, the total project cost increase stems from the following
items:



1) During the course of the design, the project site was relocated to accommodate
Special Protection Area requirements. The design had to be revised to the new site conditions
and A/E had to be compensated for the rework. Also, the project was delayed — resulting in
increased DGS management costs and inflation/escalation costs.

2) The lowest construction bid was approximately $2.3 million over budget. This
amount was reduced to approximately $1.4 million over budget after value engineering.
Approximately $0.9 million of the equipment and security system costs previously shown in
“other” costs were included in the construction contractor’s scope of work; therefore, the
construction and site costs increased by $9.9 million, and other costs were reduced by that
amount.

3) Increased administration costs to include increased cost for an independent
inspection/testing agency, overhead cost charges and prevailing wage rate consultant fees were

not included in the previous CIP, but are now included.

4) Building permit (Department of Permitting Services) fees also increased on the
project.

A breakdown of cost increases are shown below:

Council staff recommendation:

e AJ/EFee +$405,000
e DGS Mgt. +$218,000
e Permit Fee  +$73,000
e Inspect. Cost +270,000
e Overhead +$68,000
e Site/Util. +1,097,000
e Construction +1,222,000
e Other +1,032,000

Council staff recommends approval as submitted

by the Executive.

2" DiSTRICT (BETHESDA) STATION

(Recommended FY13-18 PDF at © 5; Approved FY11-16 PDF at © 6; Pedestrian Safety
Analysis © 7-8) ‘ ’

Project Description:

2nd District Police Station (in $000)

Through  Total 6
Total FY12 Years FY13 FY14 FY15 FY16 FY17 FY18
Approved
FY11-16 $9,250 $120 $9,130 $120 | $120 | $320  $8,570
Rec. FY13-18 $9,250 $120 $9,130 $120 | $120 | $320 | $8,570
Difference $0 $0 30 30 30 $0 $0 $0 $0




This project is a public-private partnership. The PDF provides for the County’s share of
costs for the replacement of the existing 2" District Police Station located at 7359 Wisconsin
Avenue in Bethesda. Under the terms of a General Development Agreement (GDA) with the
County, a private developer will provide the land, and will build a new district station in
accordance with County requirements. The new station will be located at Cordell Avenue
between Woodmont and Wisconsin avenues. The station will be approximately 30,000 gross
square feet, on three floors, with about 44 underground parking spaces.

The County will exchange the existing police station site (estimated value of $8.7
million) for the new station, plus a County payment to the developer, which will not exceed
$7.25 million.

The current 2™ District Police Station was constructed over 50 years ago. The current
21,700 gross square foot station is too small for staff and programmatic requirements, and
requires major building repairs and upgrades.

PDF Highlights: The Recommended FY13-18 PDF maintains the same funding as the
Approved FY11-16 PDF. The final project cost will be determined by the developer. The
developer will be responsible for final project costs. The County will fund $9.25 million, which
provides for:

e $600,000 County planning, design, and supervision costs;
e $7.25 million County payment to the Developer; and
e $1.4 million for furniture, fixtures, and equipment for the police station.

Payment to the developer is programmed in FY16, after the project has been completed.

Status Update: The developer has submitted schematic design documents to the County
for its review and approval. County staff provided comments on the submission to the developer
and the County is in the process of resolving issues. The developer is also preparing to submit
its development (including and adjacent to the new police station) as well as its proposed
development of the existing police station site to M-NCPPC for preliminary plan approval. A
pre-submission community meeting was held on January 30, 2012. The project is currently on
schedule for completion in FY16.

Council Staff Recommendation: Recommend approval as submitted by the
Executive.



3% DISTRICT (SILVER SPRING) STATION

(Recommended FY13-18 PDF © 9; Approved FY11-16 PDF © 10; Pedestrian Safety Analysis © 11-12)

Project Description:

3rd District Police Station (in $000)
Through Total 6

Total FY12 Years FY13 FY14 FY15 FY16 FY17 FY18
Approved '
FY11-16 $25,655 | $23,555 $2,000  $2,000
Rec. FY13-18 $25,767 $10,017 $11,273 | $9,060 | $2,213
Difference $212 1 (813,538) $9,273 | $7,060 | $2,213 $0 $0 30 $0

This project is located at the corner of New Hampshire Avenue and U.S. Route 29. It
provides for a new 32,844 gross square foot 3" District Police Station to serve Silver Spring and
vicinity. The facility is based on the prototype district station consisting of two floors and
surface parking.

The existing 3" Police Station in Silver Spring was constructed in a 1962 court building
and does not provide adequate work space for staff assigned to the station. It lacks essential
security features, cannot accommodate future technology, has no public meeting space, and
requires replacement of major building infrastructure.

PDF Highlights: The total project cost has increased by $212,000. The PDF includes a
cost increase from updated cost estimates, as well as the inclusion of an additional share of land
cost.

Status Update: Bids were received in January 2012. Construction is scheduled to start
in Spring 2012 and is planned to be completed in early Winter 2013, with the opening of the
station scheduled in late Winter 2013/2014.

The project has been redesigned due to M-NCPPC increased reforestation requirements.
This redesign resulted in increased A/E fees and DGS management fees. It also increased the
site size for the police station, resulting in an increase in the shared land cost. The redesign also
resulted in decreased (offsetting) site costs. There were also increases in permit fees. Other
costs (Furniture and Equipment) were reduced based on recent project experience.

A breakdown cost increases are shown below:

A/E Fees +$175,000
DGS Mgt.  +8192,000
Permit Fees +$361,000
Insp. Costs  +$155,000
Overhead +$94,000
Land +$1,147,000
Site/Util. +$1,921,000
Construction +$152,000



e Other -$197,000

Council staff reccommendation: Approve as submitted by the Executive.

5™ DISTRICT (GERMANTOWN) STATION
(FY'13-18 Recommended PDF © 13; FY11-16 Approved PDF © 14; Pedestrian Safety Analysis © 15-
17)

Project Description:

5th District Police Station {in $000)

Through  Total 6
Total FY12 Years FY13 FY14 FY15 FY16 FY17 FY18

.| Approved

FY11-16 $2,901 $0 $2,901 $777 | $1.464 | $650

Rec. FY13-18

Difference ($2,901) $0 ($2,901) | (8777) | ($1,464) | ($650) $0 30 $0

This project is located at 2000 Aircraft Drive in Germantown. It previously provided for
planning and design for the renovation of the 22,081 gross square foot existing 5™ District Police
Station, and the addition of 12, 618 gross square foot two story addition, to serve Germantown
and vicinity. The project was new for FY09-16 CIP. At that time, total project cost including
construction was estimated to be about $20 million.

The staff has outgrown the current 5™ District station. Many daily functions are impaired
due to space limitations and the age of the facility. Renovation and expansion of the facility will
alleviate overcrowding.

PDF Highlights: The project has been suspended since the M-NCPPC sector plan calls
for mixed use development on the block where the police and fire station are located. This may
result in the need to consider alternative station locations.

Status Update: The project has been suspended due to the need to consider alternative
station locations. Reconsideration of this project in a future CIP is dependent on County fiscal
capacity as well as the resolution of MCPD’s concerns pertaining to the existing police station
relative to the Germantown Town Center plan recommendations. MCDP and DGS will be
meeting with M-NCPPC on possible site options for the station, to include the current site.

Council Staff Recommendation: Approve as submitted by the Executive.
6™ DISTRICT (GAITHERSBURG/MONTGOMERY VILLAGE) STATION
(FY'13-18 Recommended PDF © 18; FY11-16 Approved PDF © 19; Pedestrian Safety Analysis © 21-22)



Project Description:

6th District Police Station (in $000)
Through Total 6

Total FY12 Years FY13 FY14 FY15 FY16 FY17 FY18
| Approved : |
FY11-16 $21,667 $18,121 $3,456 |  $3,546
Rec. FY13-18 $2,159 $2,159 $0 $0
| Difference ($19,508) ($15,962) $0 | (83,546) 30 $0 $0 $0 $0

This project will build a full service district station for the 6™ District. The station will be
28,294 gross square feet and include a new parking garage of 59,526 gross square feet in two
levels to serve Gaithersburg/Montgomery Village and vicinity. The station will be in a new
development located on Watkins Mill Rd. extended between Rt. 270 and Rt. 355. Surface
parking will provide 37 spaces in a non-secured area. A parking garage will accommodate 160
cars inside the secured area. The parking garage will also house a large evidence room, vehicle
service bay, and bicycle and motorcycle storage.

For FY11-16, the Executive recommended, and the Council approved, $21,667,000,
including construction funds. Design is complete, although the project was on hold due to a
delay in the construction of the Watkins Mill Road Extension.

PDF Highlights: The approved FY11-16 PDF had included $21.667 million, including
construction costs beginning in FY11. The recommended FY13-18 PDF defers the project due
to fiscal constraints and the availability of the current interim station.

Status Update: The project has been deferred due to fiscal constraints. Inclusion of the
6™ District Police Station in a future CIP is dependent on the County’s fiscal capacity and the
term of the current lease (expires July 2014) for the interim 6™ District Police Station. MCPD
advised that delaying the construction of the 6™ District Station would not adversely affect
operations because the current leased facility provides sufficient space to house the full staffing
complement.

Testimony was provided at the public hearing on the CIP on February 6, 2012. It is
attached at © 39-46.

Council Staff Recommendation: The Committee should understand the
implications of the July 2014 lease expiration of the current interim station. Will renewal
be problematic? Council staff recommends approval as submitted by the Executive.



OUTDOOR FIREARMS RANGE
(FY13-18 Recommended PDF © 23; FY11-16 Approved PDF © 24; Pedestrian Safety Analysis © 25)

Project Description:

Outdoor Firearms Training Center (in $000)
Through  Total 6

Total FY12 Years FY13 FY14 FY15 FY16 FY17 FY18
| Approved
FY11-16 $3,509 $2,893 $616 | $616
Rec. FY13-18 $3,282 $3,282 $0 $0 $0 $0 $0 $0 $0
Difference (8227) $389 ($616) | ($616) $0 $0 $0 $0 $0 |

This project provides for improvements to the existing County outdoor firearms range
located at 16680 Elmer School Rd. near Poolesville. Improvements would include extending
the pistol range, relocating and expanding the rifle range, constructing a new obstacle course,
adding a storage facility, modifying the existing administrative building, adding parking space,
adding a flex range classroom building, and improving site security.

PDF Highlights: FY12 spending increased from $501,000 to $890,000. Implementation
of project work has been delayed pending the preparation of the Program of Requirements. Only
modest improvements, including ammunition bunkers, security upgrades, and perimeter fencing
will be constructed with existing appropriating authority.

Status Update: Minor improvements are being conducted in FY12 only. Inclusion of
upgrading the facility in a future CIP is dependent on the preparation of a program of

requirements, as well as fiscal capacity.

Council staff recommendation: Approve as submitted by the Executive.

PUBLIC SAFETY HEADQUARTERS
(FY13-18 Recommended PDF © 26-27; FY11-16 Approved PDF © 28-29)

Project Description:

Public Safety Headquarters (in $000)

Through  Total 6

Total FY12 Years FY13  FY14  FY15 FY16 FY17 FY18
Approved

FY11-16 $107,440 | $31,100 | $76,340 _ $76,340 |

Rec. FY13- !

18 $108,562 | $32,322 | $76,340 $76,340

Difference $1,122 $1,222 | $0 $0 $0 $0 $0 $0 $0

This project is part of the Smart Growth Initiative Program and provides for the
acquisition, planning, design, and construction for the relocation of a number of County facilities
to 100 Edison Park Drive in Gaithersburg, known as the GE Tech Park. Facilities are being
relocated from their current location as part of this project include:



MCPD Headquarters from Research Blvd;
Montgomery County Fire and Rescue Service (MCFRS) from Executive Office
Building;
s Office of Emergency Management and Homeland Security;
Some divisions of the Department of Transportation; and
o The 1" District Police Station.

The project also provides for the relocation of other County functions currently in leased
facilities. A public safety memorial will be constructed in coordination with the Public Arts
Trust. The property will be acquired under a lease purchase agreement.

The building is being renovated to serve mainly as the County’s Public Safety
Headquarters. The GE Tech Park Building is 408,000 gross square feet and is located ona 51.57
acre site.

PDF Highlights: Spending increased in FY12 by $1.122 million due to IT-related

improvements. Funding for this was transferred from the East Germantown Fire Station, Project
#45-101.

Status Update: County departments will begin to relocate to the Public Safety
Headquarters beginning April 2012. All user agencies will be relocated by the end of May 2012.
Each user agency will occupy the following space:

Police will reside on the Terrace, 1, 3", and 5™ floors (179,000 GSF);

MCFRS will reside on the Terrace, 1%, 2", and 5" floors (64,000 GSF);
Homeland Security will reside on the Terrace and 1* floors (7,900 GSF);

DOT will reside on the 4™ floor (54,000 GSF);

Shared and specialty spaces will be located on the 1* floor (3 conference rooms,

gym, cafeteria, main lobby) and server rooms on the Terrace and 3" floors
(23,000 GSF).

¢« & & o »

Council Staff Recommendation: Approve as submitted by the Executive.



PUBLIC SAFETY TRAINING ACADEMY RELOCATION
(FY13-18 Recommended PDF (Relocation) © 30-31; FY11-16 Approved PDF © 32)

Project Description:

Public Safety Training Academy Relocation (in $000)
Through Total6

Total FY12 Years FY13 FY14 FY15 FY16 FY17 FY18
Approved
FY11-16 $5,515 35,615 $0
Rec. FY13-18 | $63,126 $438 | 36208 | $3,621 | $24,408 | $34,668
Difference $57,611 | ($5,077) 1 $6,298 | $3621 | $24,409 | $34668 $0 $0 $0

This project is part of the Executive’s Smart Growth Initiative and provides for the
planning, design, and construction of the relocation of the Public Safety Training Academy
(PSTA) from its current location at the intersection of Great Seneca Highway and Darnestown
Rd to a site on Snouffer School Road known as the Webb Tract. The PSTA is the primary
training facility for MCPD and MCFRS. The project includes an academic building with various
classrooms and training rooms, an EMT paramedic training facility, a simulation area, a gym, an
indoor firing range, office spaces, locker rooms, graphics and video development area, a canine
facility, and Emergency Vehicle Operation Center, various driver training areas, a fire safety
training building, and staff and visitor parking. A future phase may include a lecture hall.

Because the project is part of the Smart Growth Initiative and revenues are expected from
the sale of the current PSTA site, the source of funding for the project is Interim Financing.

PDF Highlights: Construction costs ($53.215 million total) have been programmed
beginning in FY 14, Cost changes are due to the shift of all site development-related work to the
PSTA and Multi-Agency Service Park PDF (PDF 470907 attached at © 33-34) and the addition
of the construction costs.

Status Update: The design phase will commence during the Summer of 2012 and is
expected to last twelve months, followed by six months of construction bidding period, and 22
months of construction.

The PSTA and Multi-Agency Service Park — Site Development appropriated $46.546
million for the purchase of the Webb Tract and $1.695 million for master site planning.
Approximately one-half of this cost is required for the relocation of the PSTA. Site
improvement activities will commence in the Winter of 2012 and are expected to last fifteen
months.

Council Staff Recommendation: The Council will be briefed on the financing plan for
the full Smart Growth Initiative on March 6. Council staff recommends that the Committee not
make a recommendation on this project until after the financing portion of the projects is
understood.

F:\Faragh FY13 CIP Budget:\Committee Packets\Police CIP.docx
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Animal Services and Adoption Center -- No. 470400

Category Public Safety Date Last Modifled o January 09, 2042
Subcategory Polics Required Adequats Fublic Facllity No
Administering Agency General Services Relocation impaci None.
Planning Area Galthorsburg Vicinky Status Bids Lot
EXPENDITURE SCHEDULE {$000)
Thru Est, Total , , . Heyond
Cost Elernent Total £yt £Y472 & Yoars | FY13 FY¥4 Y18 FY1s FY1r Fr18 6 Years |
Planning, Design, and Supervision ) 3634 2,066 777 791 802 18¢ [} D 1] D g
Land ) 0 0 g 0 g 0 4] 0 Q 0 0
Sile Improvements and Utiliies 3,087 2f 2278 78G] 780 0 [ 0 ¢ 0 0
Canstruction 18,496 3 8236] 10,2571 10257 [i] a 0 Q [ 9
Othay ) 431 7 4] 824 741 83 g 0 ] a1 k]
Total 26,018 2078] 11,288 126527 12,380 2712 ] L] a 9 0
FUNDING SCHEDULE {$000) ) '
Corttributions 2,000 0 2,000 Q 0 0 0 0 0 0 0
G0, Bonds ) 24.018] 2078] 9.288] 12,652] 12,380 272 [ 0 0 -0 0
Total 26,018 2078 11,268] 12882] 12380 272 ] 4] b ¢)
___OPERATING BUDGET IMPACT {$000) o o
Maintenance 909 [ 157 188 ‘188 188] 188
Energy . 1,078 0 186 223 223 223 223
Not impact 1,987 ) 343 414 411 411 411]

DESCRIFTION

This project provides for the design ang construction of a new 49,180 gross square-foot Animal Sheltar (o be bullt on a County-owned site of approximately
seven acres iocated near the comer of Muncaster Mill Road and Alipark Road. This new shelter will replace the axisting 15,737 square-fool shelter, which
doas not meet current operations! needs. Kennal space will ba expanded, increasing the capacity to house animals, Parking. the customer servita area, and -
supply storage will be expanded, Office space for County and contractor staff will bs provided. HVAC and refrigeration systems will ba designed 1o provide 2
healthjer environment for housed animals and staff. Wall, ceiling, and cage suifaces wil be deslgned to improve apise controf and faciitate proper cleaning o
prevent the spread of disease, A smail velerinary office will aliow for an on-sia contracted spay and neuter services..

ESTIMATED SCHEDULE

Construction 18 schedulad to start in fall of 2011-2012. Censtruction period Is elghteen months, ijacted construction completion is-in the summaer 6.2013.

COST CHANGE

Cost increases are due to actual construciion bids, ingrease in permit fes, preva iing wage rate compiianaa. and project delay,

JUSTIFICATION

The cument two-story Montgomery County Animal Shefter, construcied in 1875, was built for a commiunify and animal population much smaller than it now
serves, Several of the bullding's orlginal features, such as solar heating gan&s, ara no longer funclional, The interior space of the sheiter iy crowded, wom,
and in poor working condition, The parking and outdoor areas are wom and drowded. A shortage of properly separated cages, inadequate ventilation,
inadequate fraezer space, and inadeguate cages for proper animal care also adversely hpaci operations. A bullding condition study in 1989 determined that
the current sita is too small and hilly to support the curment and future County animal services program and thal the purchase and retrofit of an existing buliding
i nol practical. Therefors, the best option is to build 8 new facility at a different she. A Program of Requirements was revised in 2009 and was updated during
the design process.

OTHER

The facliity is designed to reflect current best managamant prachcas I operating an animal sheiter. An indapendent nonprofit~ Montgomary County Partners-
for Animal Well-being {MCPAW) has been created to provide financial support {o the shelter. The funds ralsed by MCPAW will provide snhanced facillties and
meset fiture equipment needs of the shelter. Their contributions sre not expected to begin until FY 2012

Spacial Capital Profscts Legislation will be propased by the County Executive to reauthorize this project,

FISCAL NOTE

The Operaiing Budget impart {OBl) fipures are for the new facliity, Whan the information bacomes available, these cost figures will be ad)usted ic {ake into
account savings related to the elimination of currant fadliity mainienance and energy costs. v

OTHER DISCLOSURES ; ‘
~ A padestrian impact analysis has been completed for this project.

APPROPRIATION AND CGQRQ!QA“ON
EXPENDITURE DATA %::men: o?g:;!}ce | senvi
- ment of General Servicas
Dale First Appropriation FY04  BO00V)| Dapartment of Permitling Servicas
gifst C?ggshmate EYia 26018 || Department of Technology Servites
uiren S e TP S aec] | Department of Enviranmental Protection
Last FY's Cost Estimate : Maryland-National Capltal Park and Planning
ors Commission
Appropnation Request FY13 2323 1 \ontgomery County Humanie Society
Appropriation Request Est FYi4 0[] Local Municipalities
Supplemenial Appropriation Request 0 11 State of Maryland Highway Servicas
Transter 0 |1 Adjacent Communities
Cumulative Appropristion 23,895 | Special Capital Projects Lagisiation [Bill No,
Expenditures / Encumbrances 2461 || 28-06] was adopted by Council May 25, 2006.
Unencumbered Batance 21,234
Partial Closeout Thiu FY10 4]
New Partiat Closecut FY11 0
Total Partial Closeout o

i

L% 1)
“

Recommended




AopRoved FYll-le

Animal Shelter -- No. 470400

Category Public Salety Date Last Modified January 11, 2010
Subcategory Police Required Adequate Public Facility No
Administering Agency Genoral Services Relocation Impact None.,
Planning Area Gaithersburg Vicinity o Status Final Design Stage
EXPENDITURE SCHEDULE ($000)
Thru | Est Total Beyond
Cost Eloment Total £Y09 Fy10 | 6Years | FY11 FY12 FY13 FY14 FY1§ FY16 | g Years
Planning, Design, and Supervision 2,595 838 678 1,079 504 296 279 [{] 1] [+] [4}
Land 0 0 0 0 0 0 0 0 4] Q 0
Site Improvements and Utilities 1,959 0 0 1,959 6850 1,309 0 Q 0 0 0
Construction ) 17,275 2 0 17,273 3,8461 10,094 3,333 0 0 0 0
Other 1,866 5 0 1,861 o} 482 1,368 0 [t 0 0
Total 23,695 845 678; 22,172 5,000| 12,191 4,981 0 ¢} 4 [+]
FUNDING SCHEDULE ($000)
Contributions 2,000 0 0 2,000 0 2,000 4] ] 0 [ ]
G,0. Bonds 21,695 845 678] 20,172 5,000 10,191 4,981 0 [4] 0 0
Total 23695 845 878| 22172 5,000 12,181 4,981 )] 0 0 0
OPERATING BUDGET IMPACT ($000)
Maintenance 693 0 0 69 208 208 208
Energy 597 0 ] 60 179 179 179
Net Impact 1,280 0 0 128 387 287 387
DESCRIPTION

This project provides for the design and construction of a new 45,100 gross square-foot Animal Shelter to be bullt on a County-owned site of approximately
seven acres located near the corner of Muncaster Mill Road and Airpark Road. This new shelter wiit replace the existing 15,737 square-foot shelter, which
dees not meet current operational needs. Kennel space will be expanded, increasing the capacity to house animals. Parking, the customer service area, and
supply storage will be expanded. Office space for County and contractor staff will be provided. HVAC and refrigeration systems will be designed to provide a
healthier environment for housed animals and staff. Wall, ceiling, and cage surfaces will be designed to improve noise control and facilitate proper cleaning to
prevent the spread of disease. A small veterinary office will allow for an on-site contracled spay and neuter services.

ESTIMATED SCHEDULE

The design phase is scheduied to be completed by early Fall 2010, followed by approximately six months for permitting and bidding, with a construction period
of approximately twenty one months.

COST CHANGE

Increases are due to updated cost estimates, and an increase in the project’s square footage for kennal and cage areas, quarantine area, staffing
requirements, and mechanical and electrical specification requirements.

JUSTIFICATION

The current two-story Montgomery County Animal Shelter, constructed in 1975, was built for a community and animal population much smaller than it now
serves. Several of the building’s original features, such as solar heating panels, are no longer functional. The interior space of the shelter is crowded, worn,
and in poor working condition. The parking and outdoor areas are worn and crowded. A shortage of properly separated cages, inadequate ventilation,
inadequate freezer space, and inadequate cages for proper.animal care also adversely impact operation. A building condition study in 19989 determined that
the current site is too small and hilly to support the current and future County animal services program and that the purchase and retrofit of an existing building
is not practical. Therefore, the best option is to build a new faclity at a different site. A Program of Requirements was revised in 2009 and has been updated
during the design process.

OTHER

Facility planning completed. Project schedule amended to reflect current implementation plan. The facility is designed to reflect current best management
practices in operating an animal shelter. An independent nonprofit— Montgomery County Pariners for Animal Well-being (MCPAWjhas been created (o provide
financial support to the shefter. The funds raised by MCPAW will provide enhanced facilities and meet future equipment needs of the shelter, Their
contributions are not expected to begin until FY 2011,

Speclal Capital Projects Legislation will be proposed by the County Executive to reauthorize this project.
OTHER DISCLOSURES '
- A pedestrian impact anaiysis will be performed during design or is in progress.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Department of Police
oo i Apptaain o1 (S| boburnert  Cener Seves
2;::,,? ?;ﬁma{e FY11 23,695 || Department of Technology Services
Last FY's Cast Esimale PreTy Department of Environmental Protection

. Maryland-Nationai Capital Park and Planning
Appropriation Request FY11 7.172 a%ﬁg'és;i:; County Humane Society
Appropriation Request Est. FY12 3,368 || | ocal Municipalities
Supplemental Appropriation Request 0 || State of Maryland Highway Services
Transfer 0 || Adjacent Communities
Cumulative Appropriation 13,154 || Speciat Capital Projects Legisiation [Bill No.
Expendituresf Encumbrancas 1,678 09‘06] was adopled by Council May 25, 2008.
Unencumbered Balance 11,475
Pariial Closeout Thru FYO8 0
New Partial Closeout FY09 a
Tolal Partial Closeout 0

County Councit Tu=-27




YeoesT RiANs SHET IMPACT PnAciiS

Project Name: Animal Shelter PDE#: 470400

1. Connectivity:

Identify any destinations within approxmately two miles such as schools, parks,
commercial/retail, employment centers and/or public facilities that this project may provide
access to. Identify any other important destination that may pertain to the project.

1. Colonel Zadok Magruder HS 2. Bowie Mill Park 3. Sequoyah ES

4. Rock Creek Stream Valley Park 5. Redland MS 6. Candlewood ES
7. Agricultural History Fanm Park 8. Redmill Shopping Ctr 9. Blueberry Hill Pk
10. Shady Grove MS _ 11. Creek Twne ES 12. Longview ctr
13. Flower Hill Shopping Ctr 14. Emory Grove Hill Pk 15. Flower Hill Es
16. Flower Hill , 17. MG County Airpark 18. Airport bus ctr
19. Lindbergh Ctr Bus Park 20. Judith Resnilk ES 21.(31'@3:1 Farm PK

2. Master Plan Issues:

Identify the master plan, page # and recommendations for sidewalks, bikeways or other
related issues such as streetscape requirements that impact the project. Include recommended
road right-of-way, number of lanes, etc.

Site is located within Latonia Recreation Park Development master plan.

3. Existing conditions:

Analyze existing crosswalks, sidewalks; curb ramps, street lighting, pedestrian signals and
bus stops (and any others). Identify missing items and deficiencies such as poles or other
obstructions in the sidewalk space, trees blocking illumination, and need for streetlights.
Check for pedestrian/bike accident histories. Determine if bus stops will be properly located
after the project is completed (contact Transit Division Planner for assistance). Identify any
other deficiency/problem.

Site is located within Latonia Reereation Park Development master plan. The access to
the project is via Airpark Drive. There are no side walks on the Airpark Road. The
Master Plan prepared by MNCPPC shows side Walks on either side of the road. Side
walk study will be conducted as part of the Master Plan development.

4. Recommended improvements:

Identify pedestrian improvements that are part of a project. The improvements should
enhance/improve existing conditions or provide reasonable pedestrian/bicycle accessibility
and meet ADA guidelines. The project will carry out the proposed improvements if funded.
How are the existing conditions incorporated into the project to ensure pedestrian safety in
the area surrounding the project?

Site is located within Latonia Recreation Park Development master plan. Pedestrian
circulation will be incorporated as part of the site development for the project. Every
consideration will be given to improve the safety of the pedestrians outside the project

boundaries as well as inside the project site. O




5. Additional Cost/Impacts/Issues:

Identify any extraordinary costs or impacts to the project created by the provision of
pedestrian, bicycle or ADA accessibility (if any).

Discuss how the projects will either retain the existing Safety level or to what extent we
expect safety to improve and why?

Site is located within Latonia Recreation Park Development master plan. Pedestrian
cireulation improvements cost impact will be assessed during the design process.

Resources:

Americans with Disabilities Act (ADA) Accessibility Guidelines for Buildings and

Facilities’, 1992 Architectural and Transportation Barriers Compliance Board, ADA,

Accessibility Guidelines for Buildings and Facilities; Architectural Barriers Act (ABA);

Accessibility Guidelines; ‘Proposed Rule’, 1999 American Association of State Highway and
' Transportation Officials (AASHTO), ‘Guide for the Development of Bicycle Facilities®, 1999

Any questions regarding the Pedestrian Impact Statement and Analysis Sheet can be directed to James
Stiles (240-777-6112) at DGS, Division of Building Design and Construction
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2nd District Police Station -- No. 471200

Category Public Safety Date Last Modified January 04,2012

Subcategory Polica Required Adequate Public Facility  Yes

Administering Agency General Services Relocation irmpact ' None.

Planning Area Bethesda-Chevy Chase , Status Planning Stage
EXPENDITURE SCHEDULE (3000) ,

; ‘ : Thru | Est | Total , - | Beyond
Cost Element Total FY41 FYy42 8 Yoars FY13 FY44 FY15 FY16 FY1Y FY18 | g vears
Planning. Design, and Supenvision 800 0 120 480 120 120 120 120 i) 1] 0.
tand . 4 0 0 0 D 4] 0 0 1] 0 0
Site Improvemenis and Utilitias 4 Ry g 0 0 g 0 g 0 i 0
Construction, ¢ 0 g 0 0 0 0 4 0 o 0
Other 8,650 0 0 5,850 0 0 200 8,450 0 0 0
Totat 8,250 [ 120 9,130 120 120 320 8,570 & 0 _ 81

— FUNDING SCHEDULE {$000) ‘
G.Q. Bonds §.250 0 120 9,130 120 120 3261 8870 0 ) 0
Yotal 8,259 1] 20 8130 120 10 320 8,570 g ] e}

OPERATING BUDGET IMPACT ($060)
Maintenance 3261 D} (1] 1] g6 1180 115
Energy J85 0 ] ) 113 136 136
Net lmpact 7 0 ] 0 208 284 251
DESCRIPTION

This project provides for the County’s share of tusts for replacemant of the exisling 2nd District Police $tation located af 7359 Wisconsin Avanue in Bethesda.
Under the larms of 2 Genaral Development Agresment {GDA} with the County, 8 private developer will provide the land, and will design and bulld 2 new district’
slation in accordance with County requirements. The new station will be localed at Cordell Avenue betwasn Woodmont Avenus and Wisconsin Avenue, The
slation will be approximately 30,000 gross square fool facility on thres flours with spproximately 44 underground parking spaces.

‘The County will exchange the existing police station site as-is (estimated value of $8,700,000) for the new developer-bullt station plus a County payment to the
developer, which will not exceed §7,260,000, for the new developer-built station,

JUSTIFICATION

The cument 2nd District Police Station was constructed over 50 years ago and serves the aslhesdachevy Chase arsa and portions of Polomsc and Silver,
Spring. The curren 21,700 gross square foot station is too small for staff and programmatic requirements and requires major buliding repairs and upgrades. A
2006 County Maintenance report outlined a need for $200,000 In deferred maintenance, HVAC deficlencias and’ securfty concerns.  Continued population
growth and development in the area also support the nesd for a naew faciiity. In addition, the developers umpmveme:s{s to the existing site will pmmnt&
sconomic development in the Bethesda-Chevy Chase area. -
OTHER -
A developer was selected via a Reguest for Proposal (RFF) process and a General Development Agresment with the selected developer is being ﬁna!ized ;‘
FISCAL NOTE )
The firal project cost wil ‘be delerminad by and wilt be the responsibility of the develaper. The County will fund $8,250,000 which will pmvide for. MGG
planning, desiggca;né suparvision costs (600,000}, County payment to the Developar ($7.260,000), and fumitureffidures. snd aguipment tor the new polics ™ -
station (§1,400 /]

The Operating Budget Impact (OB figures are for the naw facility. Whan the information becomes available, these cost figurss will be adjusted 1o lake’ inty
account savings related to the elimination of cument facility maintenance and énergy costs.

OTHER DISCLOSURES
« A padestrian impact analysis has been compleled for this project.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Depariment of (i;mic:ai Polica Facllities
-~ e Depariment of General Sarvices
Tote TS Spprepuaton FY 3990 f| nopadment of Permitting Services
c;s;emmsm;mzs Fyi2 9,260 || Department of Technology Services )
Last FY's Cost ESTmats 5250 ggm::da»(:hevy Chase Regional Services
Appropration Request Frid 120
Appropriation Request Est. FYid 120
Supplemental Agpropriation Request o
Trangter ] 0
Cumulative Appropration 120
Expenditistes / Encumbrances 0
Unsncumbered Balance 120
Partiat Closeout Thru FY10 0
New Parlial Cioseou! FY¥11 0
Total Partial Closeout o
1.0
HE
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2nd District Police Station - No. 471200

Category Public Safety Date Last Modifled . May 17, 2011
Subcategory Police Required Adequate Public Facility  Yes
Administering Agency Goneral Services Relocation Impact None.
Planning Area Bethesda-Chevy Chase Status Planning Stage
EXPENDITURE SCHEDULE ($000)

Thru | Rem. | votal Beyond
Planning, Design, and Supervision 600 0 0 800 0 120 120 120 120 120 Q
Land 0 0 0 0 0 0 0 0 0 0 0.
Site Improvements and Utilities 0 0 0 0 0 0 [ 0 0 0 0]:
Construction 0 0 0 0 0 0 0 0 0 0 0f.
Cther 8,650 g 0 8,650 0 0 0 0 200 8,450 0
Total 9,250 0 0 9,250 0 120 120 120 320 8,570 0

FUNDING SCHEDULE ($000)

(3.0, Bonds $.250 0 0 9,250 0 120 - 120 120 320 8,570 -0
Total 9,250 [ ol 8,250 [) 120 120 120 320 8,870 8]
DESCRIPTION ' :

This project provides for tha County's share of costs for replacement of the existing 2nd District Police Station located at 7359 Wisconsin Avenue In Bethesda. .
Under the terms of a General Development Agreement (GDA) with the County, a private deveioper will provide the land, and will design and build a new district |
station in accordance with County requirements. The new station will be Jocated at Cordell Avenue between Woodmont Avenue and Wisconsin Avenue. The
station will be approximately 30,000 gross square foot facility on three floors with approximately 44 underground parking spaces.

The County will exchange the existing police station site as-is (estimated value of $8,700,000) for the new developer-built station plus a County payment to the
developer, which will not exceed $7,250,000, for the new developer-built station.
JUSTIFICATION '
The current 2nd District Police Station was constructed over 50 years ago and serves the Bethesda-Chevy Chase area and portions of Potomac and Siver
Spring. The current 21,700 gross square foot station is too small for staff and programmatic requirements and requires major building repalrs and upgrades. A
2005 County Maintenance report outlined a need for $200,000 in deferred maintenance, HVAC deficlencles and security concerns. Continued population
growth and development In the area alsc support the need for a new fadility. In addition, the developer's improvements to the existing site will promote
economic development in the Bethesda-Chevy Chase area.
OTHER
A developer was selected via a Request for Proposal (RFP} process and a General Development Agreement with the selected developer is being finalized.
FISCAL NOTE . .
The final project cost will be determined by and will be the responsibility of the developer. The County will fund $9,250,000 which will provide for MCG
planning, design and supervision cosis ($600,000), County payment to the Developer (37,250,000}, and furniture/fixtures and equipment for the new police
station ($1,400,000}.
QOTHER DISCLOSURES

- A pedestrian impact analysis will be performed during design or is in progress.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Department of Police, Police Facilities
. — Department of General Services
Date First A| t
F;s‘ C::t E;mga = At {$000) Department of Permitting Services
Current Scope FY12 8,250 || Department of Technology ngioes .
Last Fr's Cost Estimate o gethesda%:havy Chase Regional Services
enter
Appropriation Request FY12 120
Supplemental Appropriation Requesi 0
Transfer ]
Cumulative Appropriation 0
Expenditures / Encumbrances 0
Unencumbered Balance 0
Partial Closeout Thru FY09 0
New Partial Closeout FY10 0
Total Partial Closeout 0

~i
N
~N




PEDESTRIAN SAFETY IMPACT ANALYSIS FORM

Project Name: 2™ District Police Station
PDF#: 0471200

1. Connectivity: ,

Identify any destinations within approximately two miles such as schools, parks,
commercial/retail, employment centers and/or public facilities that this project may
provide access to. Identify any other important destination that may pertain to the
project. :

The project is located on the south side of Cordell Avenue between Wisconsin and
Woodmont Avenues in Bethesda. The site is surrounded by commercial, residential,
retail, employment and educational centers, including the National Institutes of
Health, the National Naval Medical Center, hotels, restaurants and offices.

2. Master Plan Issues:

Identify the master plan, page # and recommendations for sidewalks, bikeways or
other related issues such as streétscape requirements that impact the project. Include
recommended road right-of-way, number of lanes, etc.

The site is in the Bethesda Central Business District. The design of the Police
Station will comply with the Bethesda CBD Sector Plan and its standards for
streetscape requirements including trees, pedestrians and other features
which will be enforced in design and construction.

3. Existing conditions:

Analyze existing crosswalks, sidewalks; curb ramps, street lighting, pedestrian
signals and bus stops (and any others). Identify missing items and deficiencies such
as poles or other obstructions in the sidewalk space, trees blocking illumination, and
need for streetlights. Check for pedestrian/bike accident histories. Determine if bus
stops will be properly located after the project is completed (contact Transit Division
Planner for assistance). Identify any other deficiency/problem.

The site is in a developed area in the Bethesda Central Business District. The
Medical Center Metro Station is to the north of the site and the Bethesda
Metro Station is to the south of the site, both within walking distance. The
closest bus station is at Battery Lane and Woodmont Avenue. Both Wisconsin
and Cordell Avenues have pedestrian sidewalks along both sides of the roads.

4. Recommended improvements:

Identify pedestrian improveinents that are part of a project. The improvements,
should enhance/improve existing conditions or provide reasonable pedestrian/bicycle
accessibility and meet ADA guidelines. The project will carry out the proposed
improvements if funded. How are the existing conditions incorporated into the
project to ensure pedestrian safety in the area surrounding the project?

o P e

®



The site is located within the Bethesda CBD Sector Plan. Pedestrian and
bicycle circulation and safety and ADA requirements for pedestrian
accessibility included in the Sector Plan will be addressed during the design.
Every consideration will be given to provide for the safely of the pedestrians
inside the project boundaries during the design and construction phases of the
project.

5. Additienal Cost/Impacts/Issues:

Identify any extraordinary costs or impacts to the project created by the provision of

pedestrian, bicycle or ADA accessibility (if any). Discuss how the projects will
either retain the existing safety level or to what extent we expect safety to improve

and why?

The site is located within Bethesda CBD Sector Plan. Providing pedestrian
circulation and ADA accessibility outside of the property will be conducted
per the Sector Plan standards and guidelines. Any cost impact to provide
pedestrian safety and ADA accessibility znszde the property will be assessed
during the design process.

Resources:

Americans with Disabilities Act (ADA) Accessibility Guidelines for Buildings and
Facilities’, 1992 Architectural and Transportation Barriers Compliance Board, ADA,
Accessibility Guidelines for Buildings and Facilities; Architectural Barriers Act
(ABA); Accessibility Guidelines; ‘Proposed Rule’, 1999 American Association of
State Highway and Transportation Officials (AASHTO) ‘Guide for the Development
of Bicycle Facilities®, 1999

Any questions regarding the Pedestrian Impact Statement and Analysis Sheet can be
directed to James Stiles (240-777-6112) at DGS, Division of Building Design and
Construction.
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3rd District Police Station -- No, 470302

Category Public Safsty Date Last Modified January 07, 2012

Subcategory Police Required Adequate Public Fadlity  No

Administaring Agency General Services Relocation impact None. ) ‘

Planring Area Siiver Spring Status Final Design Stdge

EXPENDITURE SCHEDULE {$000)
Thri Est. Yotul ) - T Bayand
Cost Element Total £Y44 Y42 | 6Years | FY13 FY14 FY18 FY{g FY17 FY18 | g Years
Planning, Design, and Supervision 374851 1.887] 1.112] 1,056 780 266 g ] ] o )
Land 4025 2878|1147 ] 0 0 g 0 g ol 0
Site Imprevements and Utilities agasl  p] 3819 117 88 29 0 [ ] 0 0
Canstruction 12,747 O} 3939 BB08| 7.548] 1269 0 [} ¢ 0l 0
Qther 1,284 ] 2 4] 1,202 833] 659 0 0 ¢ 0 ‘0 N
Total 25,7671 4487 10,0171 1,273 9,060 2,213 0 0 [ o 0}
. . , FUNDING SCHEDULE ($000) ' -
.0, Bonds 22,863 1,873] 10,017) 11,273 9,060 2,213 14 0 0 0 0
PAYGO 2884 2,804 0 (10 ¢ 0 ) 9 ¢ D1 ]
Total . 28 757 $467] 10,017] 11273 9,060 2213 ] ) ] -8 )
OPERATING BUDGET IMPACT {$000) C

Maintenance 558 [ 62 124 ) 1241 124
Energy 661 0 73 147 147 147 147
Nat impant 1,21% 0 135 11 271 Fidl 274] ‘
DESCRIPTION

This project, located at the nodheast intersection quadrant of New Hampshlre Avenue and U.S. Routa 29, provides for i site selection, planning, and design,
‘and canstruction of a new 32,844 -gross squara foot {including auiliary buildings) 3rd Disirict Police Station to serve Sitver Spring and vicinity. The faclity is.
based on the profotype district station consisting of two ficors dnd surface parking. The Rrat floor housss the public access ares, operations, patrol snd patiol.
support functions, and & small prisonsr holding area. The second floor houses investigative units, staff support @nd administration. The district station is a
24-hour, 7-day per weak aperation and provides support for the palrol beat feams.  is the comimand cenler for tha satelile facilities within the police district.
The dislrict station will accommedala up to approximately 200 departiment staff and volunleers, A public mesting room will be available to facilitate outrgach
with the community. A palice substation now sarves the Central Businass District of downtown Silver Spring.

ESTIMATED SCHEGULE

The permitiing process and bid phass is schieduled lo be complated by winter of 201 1-2012, followsd by construction period of approximately 20 months.

COST CHANGE
incraases are due to updaled cost estimates, and inclusion of additional share sf tand cost.

JUSTIFICATION

Tha existing Siiver Spring District Station was: constructed In & 1962 court bullding and doas not provide adequats work space for staff assigned o the station, .
latks essential sacurity features, is not squipped lo accommotiate fture technalogy, has no public meeting space, and requires caplacemant of major buliding
infrastructure cormponanis, In addition, business, residential, and transportation pattamns have changed. leaving this primary facitity at the far south end of the
3rd Police District.

FISCAL NOTE

The Operating Budget Impact (OB!) figures are forthe new facility, When the informiation becomes available, these cost figures will be adjusted to fake.into
account savings refated to the elimination of current facility maintenance and enargy Tosts, . !
OTHER DISCLOSURES .

- A pedestidn npact snalysis hag been complated for this project.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA g:paffr;ﬂnen: :; goliae \ Service.
- artmen narg
Date First Appropriation FYos _ (s000) }| ot riment of P:rmittlng Sarvices
gﬁ&gﬁ;&m Fris 25757 || Depariment of Technology Services
LastFY's Cost Evtmate 75,555 E?}Zﬁs“m"”' of Housing and Community
- 1} East Coundy Regional Services Center
Appropration Request Fri3 202 11 ocal Law Enforcement Agencies
Appropriation Request Est. EYi4 9 {| Maryland-National Capitst Park and Planning,
Supplernantal Appropriation Request |1 Commission
Transter ¢ || Washington Suburban Sanltary Commisslon
. Pepeo
Curmulative Ap?{opﬁam 25,855 || Washington Gag
e rances 4,964 | ) .
||Expenditures | Encumbra ==\ Special Capital Projects Legislaton [Bil No.
Unencurbersd Ralance 393 11 23-10) was adopted by Council June 15, 2010,
Fatisl Cioseout Thu FY10 0
New Partial Closeout £Y11 0
Tolal Partig! Closeoul g .
- 54

Recommended
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3rd District Police Station -- No. 470302

Category Public Safety Date Last Modified June 15, 2010
Subcategory Police Required Adequate Public Facility No
Administering Agency General Services Relocation Impact None,
Pianning Area Silver Spring ¢ Status Fina! Design Stage
EXPENDITURE SCHEDULE {$000)

Thru Est. Total Beyond
Planning, Design, and Supervision 2,776 374 1,418 984 473 511 0 0 O 0 0
Land 2,878 2,878 j¢] 0 Q 0 0 0 0 0 0
Site Improvements and Utilities 5,856 0 0 5,856 2,256 3,600 0 0 1] 0 0
Construction 12,556 0 0] 12,556 2,985/ 9,059 512 0 0 0 0
Other 1,489 1 0 1,488 0 0 1,488 [ [ 0 0
Total 25,555 3,253 1,418| 20,884 5,714| 13,170 2,000 [}] 1] [}] 0

FUNDING SCHEDULE ($000)

G.0. Bonds 22,661 359 1418] 20,884 5714 13170 2,000 0 0 0 [¢]
PAYGO 2,894 2,894 ] 0 0 0 0 0 0 4] o
Total 25,588 3,283 1418] 20884 5,714 13,170 2,000 1} 0 0 0

OPERATING BUDGET IMPACT ($000} '
Maintenance 608 0 0 152 162 152 152
Energy 520 0 0 130 130 130 130
Net Impact 1,128 0 0 282 282 282 282
DESCRIPTION ’

This project, located at the northeast intersection quadrant of New Hampshire Avenue and U.S, Route 29, provides for the site selection, planning, and design,
and construction of a new 32,844 -gross square foot {including auxiliary buildings) 3rd District Police Station to serve Silver Spring and vicinity. The facility is
based on the prototype district station consisting of two floors and surface parking. The first floor houses the public accaess area, operations, patrol and patrol
support functions, and a small prisoner holding area. The second floor houses investigative units, staff support and administration. The district station is a
24-hour, 7-day per week operation and provides support for the patrol beat teams. It is the command center for the sateliite facilities within the police district.
The district station will accommodate up to approximately 200 department staff and volunteers. A public meeting room wlll be available to facilitate outreach
with the community. A police substation now serves the Central Business District of downtown Sliver Spring.
ESTIMATED SCHEDULE
The design phase is ongoing and is estimated to end by Summer 2010, followed by approximately six months for permitting and bidding, with a construction
period of approximately 21 months.
COST CHANGE .
increases are due to updated cost estimates, inclusion of construction expense.
JUSTIFICATION
The existing Silver Spring District Station was constructed in a 1982 court bullding and does not provide adequate work space for staff assigned to the station,
lacks essential security features, is nat equipped to accommodate future technology, has no public meeting space, and reguires replacement of major building
infrastructure components. In addition, business, residential, and transportation patterns have changed, leaving this primary facility at the far south end of the
3rd Police District.
OTHER DISCLOSURES

- A pedestrian impact analysis will be performed during design or Is In progress.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Depariment of Polica
> e Department of General Services
Date First A
Fi: C::t Espi?:: p;ation AL (3000) Department of Permitting Services
Current Scope & EY11 25,555 || Department of Technology Services
L5t FY's Cost Estimare 5010 E;g‘:::ment of Housing and Community
ety Housing Opportunity Commission
Appropriation Request i1 19057 | east County Regional Services Center
Appropriation Request Est. FY12 1.488 |1 1 ocal Law Enforcement Agencies
Supplemental Appropriation Request 0 || Maryland-Nationat Capital Park and Planning
Transfer 0 |1 Commission
Washington Suburban Sanitary Commission
Cumulative Appropriation 5.010 1} Pepco
Expenditures / Encumbrances 4,520 || Washington Gas
Unencumbered Bafance 490 || special Capital Projects Legislation [ill No.
23-10] was adopted by Counci 15, 2010.
Partial Closeout Thru FY08 1] 10 dopted by Council June o1o
New Partial Closeout FY08 0
Total Partial Closeout 0

County Councit . 10-24




PEDESTRIAN SAFETY IMPACT ANALYSIS FORM

Project Name: 3" District Police Station
PDF#: 470302

1. Connectivity:

Identify any destinations within approximately two miles such as schools, parks,
commercial/retail, employment centers and/or public facilities that this project may
provide access to. Identify any other important destination that may pertain to the
project.

The site is located at NE of intersection of Routes 29(Columbia Pike) and 650 (New
Hampshire Ave). The site is surrounded by residential dwellings on East, North and
West, and commercial on South of Columbia Pike. Important destinations that may
- pertain to the site are as follows:
White Oak Library
Sunrise Assisted Living
" Julie Brown Montessori
White Oak Shopping Center
St. Stephen Lutheran Church
Thorton Friends Middle School
Qur Lady of Vietnam Church
Silver Spring Industrial park

2. Master Plan Issues: ‘

Identify the master plan, page # and recommendations for sidewalks, bikeways or
other related issues such as streetscape requirements that impact the project. Include
recommended road right-of-way, number of lanes, etc.

The White Oak Master Plan recommends that pedestrian and bicycle access
to the White QOak Library, located to the north of the properties, should be
provided. 4 network of secondary residential streets, which would discourage
cut through traffic, should be developed connecting New Hampshire Avenue
to US Route 29 at Stewart Lane. Master Plan recommends a safe and
convenient bikeway network that connects community centers and services
and supports a regional recreational bikeway network. It also recommends
street trees and sidewalks improvements to enhance the pedestrian experience
and improve community character. The Master Plan recommends a network
of two-lane secondary residential roads within the Milestone Drive property
that allows access to the property from both New Hampshire Avenue and US
29. The Master Plan states that streetscape improvements enhance and
strengthen community identity, pedestrian circulation, and visual character.
The recommended bikeway network provides a local system within the White
Oak Master Plan area, connecting to the regional network in and through
Fastern Montgomery County including connections to public facilities, metro

3. Existing conditions:

stations, parks, schools, and commercial areas in Three Class I, II, and I1I. ﬁ
\\



Analyze existing crosswalks, sidewalks; curb ramps, street lighting, pedestrian
signals and bus stops (and any others). Identify missing itemns and deficiencies such
as poles or other obstructions in the sidewalk space, trees blocking illumination, and
need for streetlights. Check for pedestrian/bike accident histories. Determine if bus
stops will be properly located after the project is completed (contact Transit Division
Planner for assistance). Identify any other deficiency/problem.

Currently the closest bus stop to the project site is at the Heartfields Drive
and New Hampshire Avenue. Pedestrian access from the project site to this
bus stop will be thorough the new side walk along the Sherbrooke Woods
Lane extended and then through Heartsfield Drive to the bus stop . Existing
side walks along the Sherbrooke woods Lane and Hearfields Drive appear to
be in good condition.

4. Recommended improvements:

Identify pedestrian improvements that are part of a project. The improvements
should enhance/improve existing conditions or provide reasonable pedestrian/bicycle
accessibility and meet ADA guidelines. The project will carry out the proposed
improvements if funded. How are the existing conditions incorporated into the
project to ensure pedestrian safety in the area surrounding the project?

The sidewalk along the extension of Shebrooke Woods lane is part of the
access road that divides the property between the Police station and future
residential project by the DHCA and HOC, and all the costs will be carried
out by the project funds and will be shared between the 3"‘? District Police
Station Project and the housing project.

5. Additional Cost/Impacts/Issues:

Identify any extraordinary costs or impacts to the project created by the provision of
pedestrian, bicycle or ADA accessibility (if any). Discuss how the projects will
either retain the existing safety level or to what extent we expect safety to improve
and why?

The project when completed, will be adjacent to a developed community and
all the cost to provide pedestrian safety and ADA accessibility on the project
site will be funded by the project and is included in the project budget.

Resources: ‘

Americans with Disabilities Act (ADA) Accessibility Guidelines for Buildings and
Facilities’, 1992 Architectural and Transportation Barriers Compliance Board, ADA,
Accessibility Guidelines for Buildings and Facilities; Architectural Barriers Act
(ABA); Accessibility Guidelines; ‘Proposed Rule’, 1999 American Association of
State Highway and Transportation Officials (AASHTO), ‘Guide for the Development
of Bicycle Facilities’; 1999

Any questions regarding the Pedestrian Impact Statement and Analysis Sheet can be directed /7

to James Stiles (240-777-6112) at DGS, Division of Building Design and Construction @
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5th District Police Station -- No. 470900

Category Public Safaty Date Last Modified January 07, 2012

Subcategary Police Required Adequate Public Facility  No

‘Adminislaring Agency Gunaral Sorvices Relocation impact Nane.

Planning Area Gormantown Status Planning Stage

EXPENDITURE SCHEDULE {$000) 5 .
Cost Elemant Total ;;‘;‘,‘ Fﬁ,‘,"z 5@‘::, Fyis | FYid | Bvis | Fris | Feir | Fras g?():::;:
Planning, Design, and Supervision 1] [ i} ] [ ] 3 1 ] ] ]
Land 0 1] 0 9 0 0 gl 0 0 0 a
Site improverments and Ulilities 0 [} [} 0 [ [} 0 [ 0 0 L
Construction 0 g 0 D 0 "] 0 0 0 0 0
Other 0 g (4] 4] [} 0 a1 -0 ] 0 4]
Total ¢ 0 4 ] 0 ¢ Q o [] ] 0
o FUNDING SCHEDULE ($000}
{rotat | ol o] 0] o] 9] ol g o 0] a1 o]
DESCRIPTION

This project, located at 2000 Aircrafl Drive, Gernantown, previously provided for planning and design for the renovation of the 22,081 gfosu square feel
existing 5th District Police Slation Facility and the addition of 12,618 pross square fee!. to serve Germantown and vidnity. The District Station I8 @ 24-hour, 7
day per week operation and provides support for the patrof beat teams. The District Statlon is the command canter for the sateliite facilities within the police .
district. Tha District Station will accommodata more than 200 department staff personnel and volunteers.

COST CHANGE ) ,

Further work on this project has basn suspended since the Maryland-Nationa) Park and Planning Commission's sector plan calling for mixed used development
on tha block where the police and fire station ere locatad may result in the nesd to consider silerrative station locations.

JUSTIFICATION

The Caunty population is expected to increase o 1,000,000 by 2010, The 5th District Palice siaff has oulgrown the current space. Many' daﬂy furietions are
impalired due lo space consiraints and the age of the faality Renovalion of the §th District Pollce Station will alieviate overcrowding.

OTHER
The project previously provided for only the design phesa,
FISCAL NOTE ]
Tolal project cost Inciuding construction has been estimated to be $24,858,000.
QTHER DISCLOSURES )
- A pedestrian impact analysis wil be performed durng design or s in progress.
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APPR@PRIARQN AND COORDINATION
EXPENDITURE DATA g:pmm?f?t o: Sam{‘:t Sasrziceis »
Tt ! partment of Permitting Services
ga:e gi ”: gp‘_’m” £y 13000} Department of Technology Sarvices
0 rst o m::,m Fyis s || Upcounty Regianal Servives Center
L:'.' 20 3 5507 Local Law Enforcament Agericies
st FY's Cost Estimate . Upcmmty RBQ*WB‘ Services
" Maryland-Nationa! tal B
pyrm— Roquest T o] :g ;ir; e n:a onal Capital Park and Planning
Agpropriation Request Est. Y14 91l wese
Supplemental Appropriation Hequest C 11 Pepco
Tranaler 0 {] Washinglon Gas
Cumnulative Appropriation Q
Expenditires / Encumbrantces U
Unancumbered Balance G
Partial Cioseout Thy FY10 "o
New Partial Closeout FY1s g
Tatal Pastinl Closeout [
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5th District Police Station - No. 470900

Category Publlc Safety Date Last Modified May 17, 2010

Subcategory Police Required Adequate Public Facility No

Administaring Agency Genaral Services Relocation Impact None.

Planning Area Germantown “ Status Planning Stage

EXPENDITURE SCHEDULE {$000)
Thru Est Totat Beyond
Cost Element Total FY0S Fyio | 6 Years | FYT1 Fy12 FY13 FY14 FY1s FY16 | g Years
Planning, Design, and Supervision 2,801 0 0| 2901 g [\ 77 1,464 660 0 0
Land 0 0 0 0 0 0 0 ¢ 0 0 0
Site Improvements and Utilities 1] 0 0 a [ 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 2,801 0 [] 2,901 0 0 777 1,464 660 0 0
FUNDING SCHEDULE (5000}

G.0. Bonds 2,901 0 Y] 2,901 1] 0 777 1,464 660 0 0
Total 2,901 Q ] 2,901 0 "] 71 1,484 660 [+] 0

DESCRIPTION

This project, located at 2000 Aircraft Drive, Germarttown, provides for planning and design for the renovation of the 22,081 gross square feet existing 5th
District Police Station Facility and the addition of 12,618 gross square feet, to serve Garmantown and vicinity. The District Station is a 24-hour, 7 day per week
operation and provides support for the patrol beat teams. The District Statlon is the command center for the satellite facilities within the police district. The
District Station will accommodate more than 200 department staff personnel and volunteers.

ESTIMATED SCHEDULE

The dasign phase will commeance during Fall 2012 and is estimated to last 18 months,
JUSTIFICATION .
The County population is expected to increase o 1,000,000 by 2010. The 5th District Police staff has outgrown the current space. Many daily functions are
impaired due to space constraints and the age of the facility. Renovation of the 5th District Police Station will alleviate overcrowding.
OTHER
The project provides for only the design phase. Final construction costs will be determined during the design development stage. The planning and design for
the project to renavate and add to fhe 5th District Police station should work {o implement the vision of the Sector Plan for the Germantown Employment Area,
an amendment {o the Germantown Master Plan, which calls for mixed use development on the block where the police and fire station are located. The Sector
Plan specifies that the mixed-use development should not impede the operation of the police and fire station properties.
FISCAL NOTE ' :
Total project cost including construction has been estimated to be $20,207,000,
OTHER DISCLOSURES

- A pedestrian impact analysis will be performed during design or is in progress.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA . Department of General Services

- Department of Permitting Services
Oate First A ath :
First (F::sst E:tf::tre‘ tion Y ($000) Department of Technology Services
Current Scope EY09 2,901 Upcolunty Regional Services C_enter
Last FY's Cost Estmaie 2,901 b‘;‘zuﬁ;‘ s:g:’;::“;:;fcgi"c‘es
Appropriation Request 1 5 g:gl;;i;;{:ﬂonal Capital Park and Planning
Appropriation Request Est. Friz2 0| wsse
Supplemental Appropriation Request 0|1 Pepco
Transfer 0 1| Washington Gas
Cumulative Appropriation 0
Expenditures / Encumbrances 0
Unencumbersd Balance 0
Partial Cioseout Thru FYog 0
New Partiat Closeout FYos [¢]
Total Partial Closeout 0

10-25




PEDESTRIAN SAFETY IMPACT ANALYSIS FORM

Project Name: 5" District Police Station
PDF#: 470900

1. Connectivity: ,

Identify any destinations within approximately two miles such as schools, parks,
commercial/retail, employment centers and/or public facilities that this project may
provide access to. Identify any other important destination that may pertain to the
project.

The existing site of the 5" District Police Station is located ot the 20000 Aircraft
Drive in at the east side of the Germantown Town Center. The site is surrounded by
commercial, residential, retail employ;:izem‘, recrettional and educational centers as
contemplated by the Germantown Master Plan adopted in 1989. Important
destinations that may pertain to the site are as follows:
Germantown Town Center
Germantown Library
Black Rock Center
Regal Movie Theatres
Old Germantown Fire Station
Montgomery College, Germantown Campus
US Department of Energy
Upper County Regional Services center
Seneca Valley high School
Germantown MARC Station
Germantown Transit Center
Germantown corporate Center
Seneca Meadows Corporate Center
Montgomery County Conference & Visitors Bureau
Gunners Lake Community
Robert W Clement Middle School
Fox Chappell Elementary School
Neillsville Middle School
Captain James E Daly Elementary School
Dr Sally K Ride Elementary School
Milestone Shopping Center
Neelsville Village Shopping Center
270 Corporate Center '
Waters landing Elementary School
Meadows brook Estates Community
Neelsville Community
Seneca Vista Community
Milestone Community
Churchill Town Sector
Lake Seneca Elementary School
Churchil Bus center

North Lake Commercial Center
Middlebrook Industrial park ’ :




2. Master Plan Issues:

Identify the master plan, page # and recommendations for sidewalks, bikeways or
other related issues such as streetscape requirements that impact the project. Include
recomnmended road right-of-way, number of lanes, etc.

The site is in a developed area adjacent to the Germantown Town Center. The
Germantown Master Plan adopted in 1989 standards for streetscape like
trees, pedestrians and other features are being enforced in design and
construction.

3. Existing conditions:

Analyze existing crosswalks, sidewalks; curb ramps, street lighting, pedestrian
signals and bus stops (and any others). Identify missing items and deficiencies such
as poles or other obstructions in the sidewalk space, trees blocking illumination, and
need for streetlights. Check for pedestrian/bike accident histories. Determine if bus
stops will be properly located after the project is completed (contact Transit Division
Planner for assistance). Identify any other deficiency/problem.

The site is in a developed area adjacent to the Germantown Town Center. A
bus transit Station is within 500 feet of the site and pedestrian access from the
bus station to the site is provided along the Aircraft Road where sidewalks are
on both sides of the road. Side walks are also provided on both sides of the
Germanfown Road (118) and Crystal Rock Drive.

4. Recommended improvements:

Identify pedestrian improvements that are part of a project. The improvements
should enhance/improve existing conditions or provide reasonable pedestrian/bicycle
accessibility and meet ADA guidelines. The project will carry out the proposed
improvements if funded. How are the existing conditions incorporated into the
project to ensure pedestrian safety in the area surrounding the project?

The site is located within the Germantown Town Center Master Plan. Safety
of the pedestrian circulation and ADA requirements for pedestrian
accessibility are being considered as part of the Germantown Master Plan.

-Every consideration will be given to provide for the safety of the pedestrians

inside the project boundaries during the design and construction phases of the
project.

5. Additional Cost/Impacts/Issues:

Identify any extraordinary costs or impacts to the project created by the provision of
pedestrian, bicycle or ADA accessibility (if any). Discuss how the projects will
either retain the existing safety level or to what extent we expect safety to improve
and why?

Site is located within Germantown Master Plan. Providing pedestrian g \’@




According to Germantown Master Plan standards and guide lines. Any cost
impact to provide pedestrian safety and ADA accessibility inside the property
will be assessed during the design process.

Resources:

Americans with Disabilities Act (ADA) Accessibility Guidelines for Buildings and
Facilities’, 1992 Architectural and Transportation Barriers Compliance Board, ADA,
Accessibility Guidelines for Buildings and Facilities; Architectural Barriers Act
(ABA); Accessibility Guidelines; ‘Proposed Rule’, 1999 American Association of
State Highway and Transportation Officials (AASHTO) ‘Guide for the Development
of Bicycle Facilities’, 1999

Any questions regarding the Pedestrian Impact Statement and Analysis Sheet can be directed
to James Stiles (240-777-6112) at DGS, Division of Building Design and Construction
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6th District Police Station -- No. 470301

Category Public Safety Date Last Modified January 04, 2042
Subcategory Police Required Adequate Public Facllity No
Adminisiering Agency General Services Relocation impact None.
Planning Are3 ' Gaithersburg Vicinity Status Final Dasign Stage
EXPENDITURE SCHEDULE {SGI}O}
Thr Est. Yotal « , , Heyond
Cost Element Total £y FY12 & Years FY13 FY14 FYt§ FY18 FY{? FY18 B Yoars
Planning, Design, and Supenvision 1,628 1510 118 Q 0 ) 0} g 0 1] [1]
Land 20 20 0 0 Ui o g 0 0 Q 1]
Site improvements and Utllities 511 ) 511 ) g f) 0 0 9] Y 0
Construclion 0 0 0 0 0 0 ] 0 0 0 0
Other 0 0 [ 0 0 0 0 0 0 g {
Total 2,188 1,530 §28 0 0 ) 0 9 0 4] b)
] _ FUNDING SCHEDULE (3006}
.0, Borgis 2.159 1,530 629 4] 0 0 ] 1] ] 0] . g
Total 2,158 1,630 628 0 ') [] g 0 ] ]
DESCRIPTION

This project provides for planning, design and canstruction of a new 28.204-gross square feet 8lh Disirict Police Station and a new parking parags of 59,526

gross square feel in twa levels to serve Galthersburg/Montgomery Village and vicinlly. The Station will be In a new developmant jocated on extended Watking

Mill Road between 1270 and MD-355. Tha Protolype District Station is 8 facllity cons)stlng of two floors and parking for public and $taff, The first floor houses.
the public access area. operations, patrol and support funclions, and includes 1 small prisoner holding area. The second floor houses investigative unlta‘ siaft

suppont and administration. Besides 2 surface parking lot that will provide 37 parking apacas in the non-secursd ares, 8 parking garage to accommodate 160
cars will be construcied inside e secured area. This parking garage will house a large evidence room. 4 vehicle service bay, and bieycle and imolorcycie

slorage. The district stalion is a 24-hour par day, sevan-day per week operation and provides support for beat teams, i 1s the command center for any sateliite -
{aciiities within the poflce district.  The district station will accommuodate up 10 181 departmant stalf and voluntasrs. It has been sized o meet the needs

projected in the Police Chiefs Staffing Plan. A public meefing room wif be available {o fadliitate outreach with the community.

ESTIMATED SCHEDULE

The project has been deferred dus to fiscal constraints 2nd the on-going a’vailébi!ﬁy of the current interim site for tha leased police station.

OTHER DISCLOSURES )
- A padestrian impact anslysls has besn completad for this project. .

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Degartmard of Police N
Dale First Appropriation FY08 3000 &g:&::nmt g; g:g:gngms i:afs
g“fwci’gci;‘;mm FYis 2,159 | | Departmant of Technology Services
AL e - Up-County Regional Services Center
Last FY's Cost Eatimate 21807 || police Facilities Pian
Appropration Request FY15 19,508 é?;’;,%‘:nﬁgﬁffgem Agencies
Appropriation Request Est Fyi4 811 Maryland-National Capital Park and Flanning
Supplemantal Appropristion Reguas! 0 || Commission
Transfer 0 |{ washington Suburban Sanflacy Commission
Pepco

Cumutative Appropriation 21,887 || Washington Gag
Expendiures | Encumbrances 227 1| Special Capital Frojects Legislation [8 No.
Unencumbared Batance 18,820 |1 12.08) was adopted by Councli June 28, 2005,

. . Reauthorization [BIll No, 26-10] was adopted
Padial Clowsaut Thru Fy1g 9 1 by Coungi) june 18, 2010,
HNow Parial Closeout FY1t 0 .
Total Partial Closeoul 1]

<4 e 0o
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6th District Police Station -- No. 470301

Category Public Safaty Date Last Modified June 15, 2010
Subcategory Police . Required Adequate Public Facility  No
Administering Agency General Services Relocation Impact None.
Planning Area Galthersburg Vicinity ‘ Status Final Design Stage
EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total FY09 EY10 8 Yoars FY41 FY12 FY13 FY14 FY15 FY16 6 Yoars
'Flanning, Design, and Supervision 2,574 1177 758 639 289 340 1] 0 ] ] 0
Land 0 4] 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 2,959 0 0 2,958 2,667 292 0 4] c 0 0
Construction 14,728 0 0] 14,728 5483 7,105 2,140 0 0 0 0
Other 1,406 0 0 1.406 0 0 1,408 0 0 0 g
Total 21,867 1,177 758] 19,732 8,443 7,737 3,546 0 0 0 0
FUNDING SCHEDULE {$000)
G.0.Bonds - 21,667 1,177 758] 19,732] 8,449 7,737 3,546 0 0 0 0
Total 21,667 1,177 758] 19,732 8,449 7,737 3,546 /] 0 ] 0
OPERATING BUDGET IMPACT ($000)
Maintenance 1,624 0 [{] 406 408 406 408
Energy 1,396 0 1] 349 349 349 349
Program-Other -1,664 0 0 416 416 -416 418
Net Impact 1,358 [1] [ 338 339 339 339
DESCRIPTION

This project provides for planning, design and construction of a new 28,294-gross square feet 6th District Police Station and a new parking garage of 59,526
gross square feet in two levels to serve Gaithersburg/Montgomery Village and vicinity. The Station will be in a new development located on extended Watkins
Mill Road between (-270 and MD-355. The Prototype District Station is a facllity consisting of two floors and parking for public and staff. The first floor houses
the public access area, operations, patrol and support functions, and includes a small prisoner holding area. The second floor houses investigative units, staff
support and administration. Besides a surface parking lot that will provide 37 parking spaces in the non-secured area, a parking garage to accornmodate 160
cars will be constructed inside the secured area. This parking garage will house a large evidence room, a vehicle service bay, and bicycie and motorcycle
storage. The district station is a 24-hour per day, seven-day per week operafion and provides support for beat teams. It is the command center for any satellite
facilities within the police district. The district station will accommodate up to 161 department staff and volunteers. 1t has been sized tc meet the needs
projected in the Police Chief's Staffing Plan. A public meeting room wiil be available to facilitate outreach with the community.
ESTIMATED SCHEDULE
The design phase Is scheduled to be completed by Spring 2010, followed by approximately eight months for permitting and bidding, with a construction period
of approximately twenty one months.
COST CHANGE
increases are due to updated cost estimates.
JUSTIFICATION
The County population is expected to increase to 1,000,000 by 2010. This new District Station will replace the currently leased 6th District substation with a full
service station, alleviating overcrowding and providing space for the Traffic Squad Unit and the decentralized Special Weapons and Tactics (SWAT) Unit.
OTHER
Project schedule amended due to the delay in the start of the Watkins Mill Road extension. Project completion is projected to be In FY13. Construction
schadule is dependent upon completion of construction of the Watkins Mill Road extension.
OTHER DISCLOSURES

- A pedestrian impact analysis will be performed during design or is in progress.

APPROPRIATION AND COORDINATION

EXPENDITURE DATA Department of Policz i
oo ooy Fio || S O S
2'5:;?? ;spt;mate FYti 21867 || Department of Technclogy Services
Last FY's Cost Estimate 2003 g&fg‘;’:gi;g’;‘:; Services Center
Appropriation Request Fyi1 18182 '&‘i’t‘;al;-é‘;:i;:t‘:;c:rr;\ent Agencies
Appropriation Request Est. FY12 1,408 |1 Maryland-National Capital Park and Planning
Supplemental Appropriation Request 0 |1 Commission
Transfer 0 || Washington Suburban Sanitary Commission
Pepco
Cumulative Appropnation 2,089 || Washington Gas
Expenditures / Encumbrance: 1,683 )
pa s Special Capital Projects Legislation [Bill No.

Unencumbered Balarice 436 |1 13-05) was adopted by Council June 28, 2005.

- Reauthorization [Bill No. 26-10] was adopted
Pariial Closeout Thru FYO08 0 by Council June 15, 2010.
Neaw Partial Closeout - FY09 0
Total Partial Closeout 0

County Council 10~28




PEDESTRIAN SAFETY IMPACT ANALYSIS FORM

Project Name: *® District Police Station
PD¥#: 470301

1. Conmnectivity:

Identify any destinattons within approximately two miles such as schools, parks,
commercial/retail, employment centers and/or public facilities that this project may
provide access to. Identify any other important destination that may pertain to the
project.

The site is located at the North East intersection of the Warkins Mill Road extended
and the I-270. The site is part of the Casey East development which is within the

“Northern Employment District of the Fredrick Avenue Corridor” plan. Major
-employment center and destinations within approximately two miles of the site are as
Jfollows: '

IBMY Lockheed Martin

Human Society .

Crown Point Corporate Center

Metropolitan Grove MARC Station

Watkins Mill Elementary School

Watkins Mill High School

Stedwick Elementary School

Montgomery Village Community

Montgomery Village Shopping Center

Village Overlook Community

Hunt Club Community

Woodland Hills Community

Christopher Court Community

Montgomery Meadows Community

Strip Malls and Car Dealers along Route 355

Great Seneca Park

Lake Forest Mall

Costco .

Gaithersburg Square Shopping Center

Montgomery County Fair Grounds

Avenel Bus Park

(Quince Tree Executive Center

Diamond Square Shopping Center

Brown Station Elementary School

Tech Park 270 '

Bennington Corporate Center

Victory church

Maryland Vehicle Administration

National institute of Standards and Technology

@




2. Master Plan Issues:

Identify the master plan, page # and recommendations for sidewalks, bikeways or
other related issues such as streetscape requirements that irapact the project. Include
recommended road right-of-way, number of lanes, etc.

The site is part of a property also referred to as “Casey East” which is under
development studies by BP Realty Investments, LLC as the developer. The
City of Gaithersburg’s Master Plan adopted in December 1996 has called the
subject property to be designated as “commercial/ industrial-research-
office”, and it is currently zoned I-3, Industrial and Office Park. All zoning
requirements have been addressed by the overall development by BP Realty
(the developer). Setbacks from the property line do not exist. Qutside the
property line, the development standard streetscape will be designed and
installed by the developer including street trees, sidewalk, and other features.
Planting inside the PUE (Planned Utility Easement) will be limited to ground
cover and shrubs.

3. Existing conditions:

Analyze existing crosswalks, sidewalks; curb ramps, street lighting, pedestrian
signals and bus stops (and any others). Identify missing items and deficiencies such
as poles or other obstructions in the sidewalk space, trees blocking illumination, and
need for streetlights. Check for pedestrian/bike accident histories. Determine if bus
stops will be properly located after the project is completed (contact Transit Division
Planner for assistance). Identify any other deficiency/problem.

The site located in a new development and there is no existing condition

- applicable. The development plan prepared by the developer shows sidewalks
on both sides of the Watkins Mill Road Extended and also from the
commercial center of Watkins Mill Town Center at the east to the property.
Side walk study and construction will be conducted as part of the Watkins Mill
Town Center Master Plan.

4. Recommended improvements:

Identify pedestrian improvements that are part of a project. The improvements
should enhance/improve existing conditions or provide reasonable pedestrian/bicycle
accessibility and meet ADA guidelines. The project will carry out the proposed
improvements if funded. How are the existing conditions incorporated into the
project to ensure pedestrian safety in the area surrounding the project?

The site is located within Watkins Mill Town Center Development Master
Plan. Safety of the pedestrian circulation and ADA requirements for
pedestrian accessibility will be considered as part of the site development for
the project. Every consideration will be given to provide for the safety of the
pedestrians inside the project sife during the design and construction phases,




5. Additional Cost/Impacis/Issues:

Identify any extraordinary costs or impacts to the project created by the provision of
pedestrian, bicycle or ADA accessibility (if any). Discuss how the projects will
either retain the existing safety level or to what extent we expect safety to improve
and why? :

Site is located within Watkins Mill Town center Development master Plan.
Providing pedestrian circulation and ADA accessibility outside of the
property will be by the developer, and any cosf impact to provide pedestrian
safety and ADA accessibility inside the property will be assessed during the
design process.

Resources:

Americans with Disabilities Act (ADA) Accessibility Guidelines for Buildings and
Facilities’, 1992 Architectural and Transportation Barriers Compliance Board, ADA,
Accessibility Guidelines for Buildings and Facilities; Architectural Barriers Act
(ABA); Accessibility Guidelines; ‘Proposed Rule’, 1999 American Association of
State Highway and Transportation Officials (AASHTO) ‘Guide for the Development
of Bicycle Facilities®, 1999

Any questions regarding the Pedestrian Impact Statement and Analysis Sheet can be directed
to James Stiles (240-777-6112) at DGS, Division of Building Design and Construction
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Outdoor Firearms Training Center -- No. 470701

Category Public Safety Oate Last Modified ) January 08, 2012
Subcategory Police Required Adequata Public Facliity  No
Administering Agency General Services Refocation Impact Nohe: .
Planning Ar¢a Martinsburg Status Under Construction
__EXPENDITURE SCHEDULE ($000} .
Thry | Est | Fotal § Beyond
Planning. Design, and Supervision 8 0 0 g ] o 0 0 ¢ g k)
Land 2,302] 2362 0 [} 0 ] [ [} ¢ ) 0
Sita lmprovements and Utililies 0 5 ] [} 0 1 ¢ 0 ol ki 0
Construction 890 0 880 4] g g 0 ) 0 9 0
Other ) 0 0 g 0 0 0 0 o) ¢ 0
Tatal 3,282 2,392 890 [ ] 0 ] 0 [] 21 0]
" FUNDING SCHEDULE ($000) V )
5.0. Bonds B30 D 880 Y 0 0 4 0 0 N 0
PAYGO 2.3921 2,382 1] 1] [ 0 1] 0 0 1] 1]
Total 3,282 2,392 890 ] 2 0 1] (] 1] ol D
DESCRIPTION

This project was previously approved as a design only project to provide for extensive improvements (b the existing County Public Saféty Outdoor Firearms
Training Center Weated on 2 317 agre site al 16680 Eimer School Rood near Poolesville. The existing site contains an administrative bullding, a 25-yard,
40-posifion pistol range, five-position rifie range, tre house, practice tower, skeel range, and a Pollca Special Weapons and Taclics {SWAT) Team obstacle
course. The basic faciity Is over 30 years old, although sume knprovements hive been made over the yesrs, As originally envisioned, proposed
improvements inciided the extention of the existing pistol range from 25 to 50 yards: the relpcation ard expansion of the existing rifle renge from 5 o 20
positions; the construction of a new obstacle courss; the addilion of a new storage Iacility; additional modifications 1o the existing administrative. bullding;
improvament of site security; the addition of a flex range cisssroom buliding; the enhancament of the facliity's security systesms; the addition of parking space;
and a “shoot” house,

COST CHANGE

Implementation of exiensive prajeci work is dalayed pending preparation of the "Program of Requirements™ for this facility. At this time, only modest
improvaments, including ammunition bunkers, security upgrades,.and perimeter fencing will be canstructed with existing appropriation authority.
JUBTIFICATION
The ouldoor firlng range funcions as & firearms training faclily for law enforcement agencies that are ronducting required State frearms. tralning and
qualifications. The existing faciiity is ideally localed but needs 10 be expandad and improved to meet the current needs of tha County polica far modemn.
weapons training sny an expanding police force, Originally astablished fo support only training and qualifications, the range now provides recnult tralning,.
in-service training, re-certification training, SWAT (Special Weapons and Tacties) training and many other polica training-activities for aimost 1,200 officers. .
The pistol range needs to be lengthened to better serve police tactical operations in the fleid. Ths rifle range will bacome & “fiex" angs to support both rifies
and shotguns with tha added capacity needed to sarve the exparded and re-aquipped police forca. The obstacla course must be relocated outside tha line of
fire. A 1,650-square foot bullding is needed for ammunition storage and gun dleaning. The existing administrative buliding will be renavaled in order 1o
separate it from gun cleaning and training, An expanded parking lof is neaded to meet the demand for parking. A fence will be constucted to improve site’
sacurity. )
OTHER DISCLOSURES

- A pedestrien impact analysis will be performed during design or is In progress.

APPROPRIATION AND COORDINATION
EXFENDITURE DATA ) gﬁévgm :; gglg‘m Service
Tatic ; S
:f: §::: Qfg;"fm FYoe 3000 aeganmam of Permitting Services
Current Scope | FY13 3,282 || Depariment Technology Services
Last FY's Cost Estimals 5,500 | | upCounty Regional Services Centec
; Maryiandstﬂonai Capial Park and Planning
Appropriation Request Fris 227 Sgg'g‘g‘m"
Appropriation Request Bst.  FY14 o1l wsse
Supplemental Appropriation Request 0
Transter 0
Cumulative Appropration 3,500
Expenditures ! Encumbrances 2,392
Unencumbered Balance 1,447
Partial Closeoaut Thru FY10 ]
New Partial Closeout FY i1 0
Total Partial Closeout 0
N
TJI™0
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Outdoor Firearms Training Center -- No. 470701

Category Public Safety Date Last Modified January 09, 2010

Subcategory Police Required Adequate Public Facility No

Administering Agency General Services Relocation Impact None.

Planning Area Martinsburg * Status Planning Stage

EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total | pyge | Fy1g |6Years | FY11 | FY12 | FY13 | FY14 | FY15 | FY18 | g vears
Planning, Design, and Supervision 1,117 4] [1] 1,117 1] 501 616 0 0 [4] 1]
Land 2,392 2,392 6] - 0 0 0 0 0 1] 0 0
Site Improvements and Utilities 0] D) 0 0 0 g ] 0 0 0 0
Construction ) [¢] 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 3,509 2,392 O 1,117 0 501 6816 0 0 0 0
FUNDING SCHEDULE {$000)

G.0. Bonds 1117 0 0 1,117 0 501 816 ] 0 0 0
PAYGO 2,392 2,392 0 0 0 [+] 0 0 0 0 1]
Total 3,509 2,392 ] 1,117 0 501 818 1] 0 0 0

DESCRIPTION

This project provides for improvements to the existing County Public Safety Quidoor Firearms Training Center located on a 317 acre site at 16680 Elmer
Schoo! Rood near Poolesville. The existing site contains an administralive building, a 25-yard, 4Q-position pistol range, five-position rifle range, tire house,
practice towar, skeet range, and a Police Special Weapons and Tactics (SWAT) Teamn obstacle course. The basic facility is over 30 years old, although some
improvements have been made over the years. Proposed improvements include the extention of the existing pistol range from 25 to 50 yards; the relocation
and expansion the existing rifle range from 5 to 20 positions; the construction of a new obstacle course; the addition of a new storage facility; the additional
modifications to the existing administrative building; the improvement of site security; the addition of a flex range classroom building; the enhancement of the
facility's security systems; the addition of parking spaca; and a “shoot" house.

ESTIMATED SCHEDULE

The design phase will commence during Fall 2011 and is estimated to last sixteen months.
JUSTIFICATION
The outdoor firing range functions as a firearms training facility for law enforcement agencies that are conducting required State firearms training and
qualifications. The existing facility is ideally located but needs to be expanded and improvad to meet the curent needs of the County police for medern
weapons training and an expanding police force. Originally established to support only training and qualifications, the range now provides recruit training,
in-service training, re-certification training, SWAT (Special Weapons and Tactlics) fraining and many other police training activities for almost 1,200 officers.
The pistol range needs 1o be lengthened to better serve police tactical operations in the field. The rifle range will become a "flex” range to support both rifles
and shotguns with the added capacity needed to serve the expanded and re-equipped police force. The obstacle course must be relocated outside the fine of
fire. A 1,650-square foot bullding is needed for ammunition storage and gun cleaning. The existing administrative building will be renovated in order to
separate it from gun cleaning and training. An expanded parking lot is needed to mest the demand for parking. A fence will be constructed to improve site
security,
OTHER
The project provides for only the design phase. Final construction costs will be determined during the design development stage.
OTHER DISCLOSURES

- A pedaestrian impact analysis will be performed during design or is in progress.

APPROPRIATION AND COORDINATION

EXPENDITURE DATA Department of Police ‘

Date First Appropriation FYoR_ (5000) g:gz;“;z:: g; S:;‘;{;:Ses";‘x; s

First Cost Estimate FYos 3,508 || Department Technology Services

Current Scope v i ;

Last FY's Cost Estmate 3509 UpCounty Regional Services Center
sLostbsumate : Maryland-Nationai Capital Park and Planning

Appropriation Request FY11 0 g‘;r;éngslon

Appropriation Request Est. FYi2 117 1 wsse

Supplemental Appropriation Request 0

Transfer [

Cumulative Appropriation 2,392

Expenditures / Encumbrances 2,392

Unencumbered Balance 0

Partial Closeout Thru FY08 0

New Partial Closeout FYos 0

Total Partial Closeout 0

Caunty Coundh T0-28 B @



Pedestrian Safety Impact Analysis Form
8/29/2011

Project Name: Outdoor Firearms Training Center PDF# 470701

1. Connectivity:
This is not a public facility.

2. Master Plan Issues:
None.

3. Existing conditions:
There is no pedestrian access to the existing site which is located in a remote part of the
county, west of Poolesville.

4. Recommended improvements:
There are no recommended pedestrian access improvements. The site will be fenced and
gated.

5. Additional Cost/Impacits/Issues:
There is an extraordinary cost associated with fencing the site.
Pedestrian safety will be improved when the site is fenced.

S

Any questions regarding the Pedestrian Impact Statement and Analysis Sheet can be directed to James:
Stiles (240-777-6112) at DGS, Division of Building Design and Construction



Y12 18 Recommenned

Public Safety Headquarters -- No. 470906

Categary Public Safety Date Last Modified January 09, 2012

Subcalegary Other Public Safaty Requlred Adequale Public Facllty  Ne

Administering Agency Ganeral Services Relocation [mpact: Nons.,

Planning Arga Gaithershiury Yicinity . Status Undur Construction

EXPENDITURE SCHEDULE ($000) : .
Gost Element Totat | pore | ey s | Fris | rvae | Fvas | Fvis | Pear | Pris [g Yggi,,i? .
Planning, Design, and Supervision 24581 1607 849 0 g 0 ) 8 ] {7 ¢
Land 76,340 0 0l 78,340 G| 78,340 0} D 0 0 ¢
Site improvements and Ufilities 667 o 667 0 0 0 0 0 0 0 B
Construction 24,248 48031 13,343 G 0 {4 0 0 ] 0 [
Other ‘ 4B53] 7] AB4B 0 0 B 0 0 0] g
Total 108,562]  §,597| 25,705 73,340 0! 76,340 [ 0 0 [ 0
FUNDING SCHEDULE {$000}
G.0. Bonds 108.862] 2017  1,122] 105423 D] 0] ‘283401 263681) 28381 20,381 0
interim Finance ¢ 45001 24,583 -26,083 0]  78340] -26340] -78,381] -28,361] -25,361 [
Totai 108,562 6,817 25708] 18,340 8] 78340 '] Q L] 0 0
OPERATING BUDGET IMPACT ($000) ;

Maintenance 8,378 1,583 1,583 1.563 1.563 1,583 1,583
Energy . . 11,088 1,848 1,848 1.848 1,848 1,548 1,848
Net fmpact 20488; 3,411 3,411 K 3,411 34111 3411
DESCRIPTION

This project is part of ihe Smart Growth Initiative Program and provides for acquisitien, planning, design and congtruction for the relocation of a number of
County facllities to 100 Edison Park Drive in Galtharsburg known as the GE Building/GE Technology Park. Fadllities and programs to be relocated from thelr
surrent location as pan of this project include: the Montgomery Courity Police Headyuarters from Research 8ivd.: the Montgomery County Firg and Rescue
Service from the Executive Otfice Buiiding: the Office of Emergency Management and Homeland Security; some dMsIons of the Depariment of Transportation;
and the Tst District Pofice Station. The project will alse provide far the relocation of other County functions currently In leased facliities. A public safety memorial
will be constructed in coordination with the Public Arls Trust, The property will be scquired under the lease purchase agreement described In the Fiscal Nate-
below.

ESTIMATED SCHEDULE

“The design was completed In Spring of 2010. The construction staried in Spring of 2011 with a construction periéd ot 10 menths.

COST CHANGE

Cost change due to addilion of |T-related Improvements.

JUSTIFICATION

Mantgomery County Police Heddquarters

The Montgomery County Police Headquarters locatad 1 2350 Research Boulevard Is crowded and in need of major physical plant repairs and mprovements.
The buliding |$ In.generally poor condition. The facliity housas a mix of swom and civilian unils, but lacks the separation of law enforcement funclions. The
buliding alsc houses the Forensic Unit and the crime laboratories. Because of the (ack of spaca at the cumsnt site, the Police Deparitment has many of its
functivns dispersed 1o other locations in leasad space.

Montgomery County Fite and Rescus Service Headquarters

The Montgomery County Fire and Rescue Service Headguariers s Iocated at 101 Manrue Streat on the 12th flaor of the Executive Office Bullding (EOB]. The
space currently houses the Fire Chief, ail five depariment division chiefs, and other kay uniformed and administrailve staff, However, due o facliity and space
limitations, other aparational and administralive staff ara located off-site. This creates inefficiericies for the day-lo-day operations of the department, Also the
EOB does not provide for needed 24/7 emargency response requirements and sdequate pariing accommodation,

18t District Police Station

The 1st District Police Statfon was consirucied in 1863 and I8 about 15,752 squars feat while the curent neads are about 32,000 square feel, To help with the
nead for offica space, the Polica Department has placed a tralier on the site behing the maln building. Twenty staff members usa ihis traller for office spaca,
Based on a recent Counly study (Faclity Condition Assessiment, January 2008}, the building Is In nead of major maintenance Including néw windows and a new.
roof, ‘The planning and design for 8 riew 1st District Station was appraved under Project No. 470703 with the location and schedule to be detstmined. The GE -
Technology Park Site Is a prime location for this facliity.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Department of General Services
Dot FrsRpgralonFvin g | Sopertof Tanupotaion
g?;;?ﬁé;im ata FYos  107.440 || Montgomery County Fire and Rescue Service
Last FY's Cost Estimats 107430 || pebariert ot ey
- - v Department of Technalogy Sarvices
A??Wmm Request AL 9| offica o Management and Budget ‘
Appropriation RequestEst,  FY14 76,340 || washington Suburban Sanitary Commission
Supplerental Appropriation Request .0 ]| Upcounty Reglonal Services Center
Transter 1,122 {1 Pepco
Washingion Gas
Cumulative Appropriation 31,100 ) _
Unencumbered Balance 12,070 Ltggl ?8 ;ﬁgg?ptad by the County Coundll on -
Partal Gloseout Thu Frio 2
New Partial Closeout FY1e
Total Partial Closeout 0
44 2
k S B 4




Public Safety Headquarters -- No. 470906 (continued)

Thase public safety facilities ate in aging undersized bulldings that are in nesd of extensive rehabilitation. Due to significant angoing interaction bétween the
Police Department, Fire and Rescue Servica, and Homeland Security, these agencles would benefit from co-ocating thair administrative functions to fadlitate
their ongolng interaction and to snabls the sharing of rasources and support sarvices, This co-location will be efficient pperationally and will eliminate regular
fravel batween ggernicles.

Other Leased Faclliies ’ ’
There are a number of County operations that are currently located in various leased fadilities. This project will also provide for the relacation of 8 number of
{eased facilitles which will reducs the County's long term lease costs.

Plans and stugies for this project Include! "Program of Requiremants for the Pollce-Fire-Rescus Service-Homeland Security Department's Headquarters Faciity:
and Police First District Statian,” September 2008; M-NCPPC Shady Grave Sector Plan, approved by the Mantgomary County Councll, January 2006, adopted
by the M-NCPPC, March 15, 2006; "Monlgomery County Propedy Use Study Updated Briefing to County Councll,” April 29, 2008 {based on Staubuch
Reporis); “Montgome:y Cmmty Smant Growih Iniiativa Updata to County Council®, Septamber 23, 2008,

OTHER
‘The FYDS appropriation induded §2.4 milfion for Planning and Design and $10.§ million for bullding systes raplacemants snd upgradss,

This project includes $200,000 that must anly be used Tor the construction of a Public Safely Memorial.
FISCAL NOTE

The County has antered Info a triple net sublease-purchasée agreemant which will allow It to exercise its purchase aption af any fima befare Aprl 30, 2014.
Ongoing financial analysis will determine when it is in the best infersst of the County to acquire the propeity.

{nterim financing vill e used for land acquisiion Tn the short term, with parmanent funding sources to Include G.0. Bands and Land Sale Proceeds..

The approved 13t Districd Police Station project (No, 470703) will be closed out.

“Transter of $1,121,500 from East Germantown Fire Station, érojec&#ésmm for IT improvements,

OTHER DISCLOSURES )
- A pedesirian impact analysis has baen complated for this project.
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Public Safety Headquarters -- No. 470906

Category Public Safety Date Last Modified May 25, 2010
Subcategory GCther Public Safety “ Required Adequate Public Facility No
Administering Agency General Services . Relocation impact Npm.
Planning Area Gaithersburg Vicinity ‘ Status Final Design Stage
EXPENDITURE SCHEDULE ($000)
Thru Est. Tatal Beyond
Cost Element Total FYQQ FY10 6 Years Fyi1 Fyi2 FY13 FYi4 FYt{8 FY16 6 Years
Planning, Design, and Supervision 2,450 0 1,870 580 439 141 [+] 0 0 0 0
t.and 76,340 0 0l 76340 Q 0 0| 76,340 0 [¢] 0
Site Improvements and Utilities 867 0 628 36 38 0 0 0 0 0 0
Construction 24,252 0] 11,0351 13.217] 13,217 [1] 0 0 0 0 0
Other 3,731 0 996 2,735 2,735 0 0 0 0 0 0
Total 107,440 0] 14,530] 82910 16,429 141 Q 76,340 0 [] 9
FUNDING SCHEDULE ($000)
G.O. Bonds 107,440 0 1,043] 53,675 974 0 0 0 26,340] 26,381} 52722
interim Finance [i] D] 13,487| 39,235] 15455 141 0 76,340] -26,340] -26,361] -52,722
Total 107,440 O 14,530] 92910 15429 141 0 76,340 2 () 0
QOPERATING BUDGET IMPACT {$000)
Maintenance 8,482 1] 942 1,885 1,885 1,885 1.885
Energy 5,747 0 639 1,277 1,277 1,277 1,277
Net Impact 14,229 2 1,581 3,162 3,162 3,162 3,162
DESCRIPTION

This project is part of the Smart Growth Initiative Program and provides for acquisition, planning, design and construction for the relocation of a number of
County facifities to 100 Edison Park Drive in Gaithersburg known as the GE Building/GE Technology Park, Facilities and programs to be relocated from their
current location as part of this project include: the Montgomery County Police Headquarters from Research Bivd.; the Montgomery County Fire and Rescue
Service from the Executive Office Building; the Office of Emergency Management and Homeland Security; some divisions of the Department of Transportatior,
and the 1st District Police Station. The project will aiso provide for the relocation of other County functions currently in leased facliities. A public safety memorial
will be constructed in coordination with the Public Arts Trust. The property will be acquired under the lease purchase agreement described In the Fiscal Note
below.

ESTIMATED SCHEDULE

The design phase commenced during the summer of 2009 and is expected to last nine months, followed by approximately six months for bidding, with a
construction paeriod of approximately nine months.

JUSTIFICATION

Montgomery County Police Headquarters

The Montgomery County Police Headquarters located at 2350 Research Boulevard is crowded and in need of major physical plant repairs and improvements.
The buliding is in generally poor condition. The facllity houses a mix of swom and civilian units, but lacks the separation of law enforcement functions. The
buiiding also houses the Forensic unit and the crime laboratories. Because of the lack of space at the curmrent site, the Folice Department has many of its
functions dispersed to other locations in leased space.

Montgomery County Fire and Rescue Service Headquarters

The Montgomery County Fire and Rescue Service Headquarters is located at 101 Monroe Street on the 12th fioor of the Executive Office Building (EOB). The
space currently houses the Fire Chief, alf five department division chiefs, and other key uniformed and administrative staff, However, due to facllity and space
limitations, other operational and administrative staff are located off-site. This creates inefficiencles for the day-to-day operations of the depariment. Also the
EOB does not provide for needed 24/7 emergency response requirements and adequate parking accommodation.

1st District Police Statlon

The 1st District Police Station was constructed in 1963 and is about 15,752 square feet while the current needs are about 32,000 square feet. To help with the
need for office space, the Police Department has placed a trailer on the site behind the main building. Twenty staff members use this trailer for office space.
Based on a recent County study (Facility Condition Assessment, January 2005}, the building is in need of major maintenance including new windows and a new
roof. The planning and design for a new 1st District Station was approved under Project No. 470703 with the location and schedule to be determined. The GE
Technology Park Site is a prime location for this facility. :

These public safety facilities are in aging undersized buildings that are in need of extensive rehabilitation. Due to significant ongoing interaction between the

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Departmeant of General Services (
Date First Appropration Fyoa  (soog) | | Department of Transportation
First GOSt Estimate Department of Police
Current Scope FYo9 107440 || Montgomery (;:cianunty‘F_ire and Rescue Service
Last FY's Cost Estimate 107 440 gzgzﬂgm gf F;’;?I“;“g Services

- Department of Technology Services
Appropdat?on Request Y 0 Office of Management and Budget
Appropriation Request Est. Friz 0 || Washington Suburban Sanitary Commission
Supplemental Appropriation Request 0 || Upcounty Regional Services Center
Transfer 0 || Pepco

Washington Gas
Cumulative Appropriation 31,100
Expenditures / Encumbrances 585 | | Special Capital Projects Legislation [Bili No. _
Onereurbored Balance 30,512 14-09] was adopted by Council May, 13, 2008,
Partial Closeout Thry FY08 0
New Partial Closeout FY08 0
Total Partiai Cioseout 0 .
10=21 P



Public Safety Headquarters -- No. 470906 (continued)

Police Department, Fire and Rescue Service, and Homeland Security, these agencies would benefit from co-locating their administrative functions to facilitate
their ongoing interaction and to enable the sharing of resources and support servicas. This co-location will be efficient operationally and will eliminate regular
travel between agencles. ’

Other Leased Facilities
There are a number of County operations that are currently located in various leased facllities. This project will also provide for the relocation of a number of
leased facilities which will reduce the County's long term lease costs.

Plans and studies for this project include: "Program of Requirements for The Police-Fire-Rescue Service-Homeland Security Depariment's Headquarters
Facility and Police First District Station,” September 2006, M-NCPPC Shady Grove Sector Plan, approved by the Montgomerty County Council, January 2006,
adopted by the M-NCPPC, March 15, 2006; "Montgomery County Property Use Study Updated Briefing to County Council,” April 29, 2008 (based on Staubach
Reports); "Montgomery County Smart Growth initlative Update to County Council®, September 23, 2008.

QTHER

The FY09 appropriation includes $2.4 million for Planning and Design and $10.5 million for building system replacements and upgrades.

This project includes $200,000 that must only be used for the construction of a Pubiic Safety Memorial.

As required by Montgomery County Charter 302 and Montgomery County Code Section 20-1, no funds may be spent untit Bill 14-09, Special Capital
Improvements Project - Public Safety Headquarters, has become effective.

The Executive must forward a copy of the Program of Requirements for the programmatic uses of the GE Tech Park Building when it is approved.

FiISCAL NOTE

The County has entered into a triple net sublease-purchase agreement which will allow it to exercise its purchase option at any time before April 30, 2014.
Ongoing financial analysis will determine when it is in the best interest of the County to acquire the property.

interim financing will be used for land acquisition in the short term, with permanent funding sources to include G.Q. Bonds and Land Sale Proceeds.
The approved 1st District Police Station project (No. 470703} will be closed out.

Funding and expenditures have been adjusted to reflect updated implementation schedule.
OTHER DISCLOSURES
- A pedestrian impact anatysis will be performed during design or is in progress.

10-22
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Public Safety Training Academy (PSTA) Relocation -- No. 471102

Category Public Safety Date Last Modified January 10, 2012
Subcategory Other Public Safaty Required Adequate Public Facility  No
Administering Agency General Services Relocation Impact HNone. B
Plannirig Area Gaithersburg Status Preliminary Design Stage
EXPEND!TURE SCHEDULE {$000}) ‘ »
Thru | Est Beyond
Planning, Design, and Supervision 8279 0 428 5,851 3,621 1,069 1,184 [ 0 0 g
Land 0 0 0 0 0 0 0 0 0 0 0
SHe Improvements and Utilities a 0 0 0 0 Q of Q 0 ) 0
Consiruction 53,215 0 0| 53,215 0] 23,340 95,875 0 0 a 0
Other 3,632 0 0 3,632 0 0] 3832 0 ") 0 0
Total 63,126 1] 428 62,698 3,621| 24,409 34,688 9 0 0 ']
) FUNDING SCHEDULE {$000}) .
Interim Finance §3,126 0 428 62,608 3,621| 24,409] 34,668 Q 0 4] 4]
Total 63,'12_&_‘; ] 428 52,693 3,821 24.409| 34,868 '] ) 0 0
OPERATING BUDGET IMPACT {‘EOBO)
Maintenance 3,507 [1] 501 1,062 1,002 1,002
Enargy 3,864 0 0 552 1,104 1,104 1,104
Not iImpact , 7,371 0 0 1,053 2,108 2,108 2,108
DESCRIFTION

This project is part of the County Executive’s comprehensive Smart Growth Initiative and provides Yor the planning, design and constriiction of the relocation of
the Pubiic Safety Training Academy (PSTA) from is cument location at tha intersaction of Great Senaca Highway and Damestown Road {a a site on Snouffer
School Road known as the Webb Tract. The PSTA Is the primary tralning faciiity for the Department of Police and Montgomery County Fire and Rescue
Service, The praject Includes: an academic building with various classrooms and tralning rooms, an EMT paramédics tralning faciity, a simuiation area, a
gymnasium, an indoar firing range. office spaces, locker rooms, a graphics and video development area, a canine faciiity, an Emergency Vehicle Operation
Center (EVOC), driver training classes and simulation rooms, a driver training skid pan, a driver training skills pad, a. dtiver training track Cityscape, a firs
safety training bullding, and staff and visitor parking. A future phase may includa the addition of a lecture hail.

ESTIMATED SCHEDULE

The design phase will commence during the Summer of 2012 and Is expected to last twelve months faliowed by six manths of sonstruction bidding period -anid
twenty two manths of construction period.

COST CHANGE

Coast change is dus to the shift of all site developmenl»rela(ed work 1o the PSTA and Multi-Agency Service Park - Slte Dev (PDF No. 470907) ‘and the addition
of construction costs.

JUSTIFICATION .

The PSTA was completed in 1473, Since then, the training needs of user agancies havae changed significantly: As a result, there is a need {or reconfiguration
and expangion of the PSTA to meet current needs. Tha County needs better preparation for first responders, and the cumrent facility is not adequate. Given the .
current status of the academic building, its aged systems, and site constraints that do not allow for reconfiguration of functions that will aliow the County to
meet current and future training standards and requirements, In the Jong temn, it is prudent to relucate this program o @ new location and aflow Montgomery
County to pursue future smart growth opportunities at the old PSTA site.

Relocation of the PSTA will promote medical research ecanamlc development and prepare Montgomery County for futura smart growth possibilities, white also
ensuring a modem and comprehansive training facllity for police officers and firafighters.

Pians and studies for thig praject Include: *Program of Regulrements for Monigomery County Public Safety Training Academy” August 27, 1988; M-NCPPC
Shady Grove Sector Plan, Approved by the Montgomery County Council, January 2008, adepted by the M-NCPPC, March 15, 2006; *Montgamery Couaty
Properly Use Study Updated Brigfing to the County Councl,” April 26, 2008 (based on Staubach Reports); *"Montgamery County Smart Growth Initiative Update
to County Council.” September 23, 2008; "Montgomery Cuunty Multl-Agency Servica Park Master Plan and Design Guidelina," February 23, 2011.

OTHER

The public safety memoriat Is located in the new Public Safefy Headquarters site at 100 Edisen Park Orive In Gaithersburg.

The PSTA and Multi-Agency Service Park - Site Dev. (PDFF No. 470907) appropriated $46.546 miifion for the purchase:of the Wabb Tract and $1.695 milliort for
master site planning.

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Dapartment g}'general Services
- - Depariment of Polica
Date First Al th !
F; u: C:s: Eﬁp:’r:;za o Akl (3000) Montgomery Caunty Fire and Rescue Servita
Cumend ;w oo Fr1a 63,126 || Maryland-National Capital Park and Planning
Last Fr's Cost Esbmats 5,515 | | Commission
d Department of Permitting Services
- Department of Finance
Appropriation Request Fa 0 Department of Technology Seérvices
Appropriation Request £st, FY14 58,181 | | Office of Management and Budge!
Supplemental Appropriation Request 0 || washingion Suburban Sanitary Commission
Transfet -550 || Pepco
Washinglan Gas
Gurnulative Appropriation 5515 || Upcounty Regional Services Center
Expenditures ] Encumbrances 0
Unencumbered Balance 5,518
Partial Claseaut Thry FY1¢ 0
New Partial Closeout Fr11 0
Total Partial Closeout 2]
o 4 o )



http:eslmulatl.on

Public Safety Training Academy (PSTA) Relocation — No. 471102 (conﬁnued) ;

Speclal Capital Projects Leglsiation will be proposed by the County Exacutive.

FISCAL NOTE
Interim Rnancing will be used in the short term; with parmanent funding sources to inglude G.0. Bonds and Land Sale Proceeds.

All site improvernent-related wark Is being shifted from this project to the PSTA and Multi-Agency Service Park - Stte Development project (POF No. 470007)
and the cumulative appropdation adjusted accordingly. o
QOTHER DISCLOSURES

- A padestrian impact analysis hds been completed for this project.

14-9




F H- e APPROLEDS

Public Safety Training Academy (PSTA) Relocation -- No. 471102

Category Public Safety Date Last Modified May 12, 2010

Subcategory Other Public Safety . Required Adequate Public Facility No

Administering Agency General Services Relocation Impact None.

Planning Area Gaithersburg : Status Planning Stage

EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total FY09 EYin | € Years | FY11 Fy12 Fy13 FY14 FY15 FY16 | g Years
Planning, Design, and Supervision 5,515 0 0 5,515 4,224 1,291 0 0 0 0 0
Land 0 0 0 0 0 G 0 0 0 0 Q
Site Improvements and Utilities 0 0 0 [ 0 0 0 0 0 0 0
Canstruction ] 0 0 0 [1] 0 0 0 0 0 0
Other 0 0 0 0 0 0 1] 0 1] o 0
Total 5,515 0 ] 5,518 4,224 1,291 0 ] 0 0 0
FUNDING SCHEDULE ($000)

Interim Finance 5515 4] 0 5,515 4,224 1,281 0 0 0 0 0
‘Tot.al 5,515 [ 0 5,518 4,224 1,281 ] 0 '] 0 ]

DESCRIPTION

This project is part of the County Executive's comprehensive Smart Growth Initiative and provides for the ptanning and design of the relocation of the Public
Safety Training Academy (PSTA) from its current location at the intersection of Great Seneca Highway and Damestown Road to a site on Snouffer School
Road known as the Webb Tract. The PSTA is the primary training facifity for the Department of Police and Montgomery County Fire Rescue Service. The
praject inciudes: an academic building with various classrooms and training rooms, an EMT paramedics training facility, a simulation area, a student study
center, a gymnasium, an indoor firing skills training range, office spaces, locker rooms, a graphics and video development area, a canine support facility, an
Emergency Vehicie Operation Center (EVOC), driver training classes and simulation rooms, a driver training skid pan, a driver training skilis pad, a driver
training speed track, a fire safety training building, and staff and visitor parking. A future phase may include the addition of a lecture hall.

ESTIMATED SCHEDULE

The design phase will commence during the summer of 2010 and is expected to last twelve months.

JUSTIFICATION

The PSTA was compieted in 1973. Since then, the training needs of user agencies have changed significantly. As a result, there is a need for reconfiguration
and expansion of the PSTA to meet current needs. The County needs better preparation for first responders, and the current facility is not adequate. Given the
current status of the academic building, its aged systems, and site constraints. that do not aflow for reconfiguration of functions that will allow the County to
meet current and future training standards and requirements, in the long term, it is prudent to relocate this program to a new location, and allow Montgomery
County to pursue future smart growth opportunities at the old PSTA site.

Relocation of the PSTA will promote medical research economic development and prepare Montgomery County for future smart growth possibiiities.

Plans and studies for this project include: *Program of Requirements for Montgomery County Public Safety Training Academy” August 27, 15588, M-NCPPC
Shady Grove Sector Plan, Approved by the Montgomery County Councll, January 2008, adopted by the M-NCPPC, March 15, 2008; "Montgomery County
Property Use Study Updated Briefing to the County Council,” April 28, 2008 (based on Staubach Reports); “Montgomery County Smart Growth Initiative Update
to County Council,” September 23, 2008,
OTHER
The public safaty memorial will be located in the new Public Safety Headguariers site at 100 Edison Park Drive in Gaithersburg.
The PSTA and Multi-Agency Service Park (PDF No. 470907) appropriated $46.546 million for the purchase of the Webb Tract and $1.695 million for master
site planning. Approximately one- haif of this cost is required for the reiocation of the PSTA, Costs for any improvements to Snouffer School Road that may be
tequired because of the PSTA relocation may be funded through CiP projects Included in the Transportation portion of the CIP. Current estimated cost of the
relocated PSTA is $109 million for planning, design, construction, and land costs. Cost estimates will be revised when the design phase is completed.
FISCAL NOTE
Interim financing will be used in the shart term, with permanent funding sources to include G.0. Bonds and Land Sale Proceeds.
OTHER DISCLOSURES

- A pedestrian impact analysis will be performed during design or Is in progfess.

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Department of General Services
- : Department of Police
Date First A iat
F::: c:;': E:Sg’: = Fyit (8000) Montgomery County Fire and Rescue Service
Current 566 Y11 5515 || Maryland-National Capital Park and Planning
£e - Cammission
Last FY's Cost Estmate 9 Department of Permitting Services
vy - Department of Finance
Ap prupjatfon Request i 5515 Department of Technology Services
Appropriation Request Est. FYi2 9 11 Office of Management and Budget
Supplemental Appropriation Reguest 0 || washington Suburban Sanitary Commission
Transfer 0 1] Pepco
Washington Gas .
Cumulative Appropriation 6 |1 Upcounty Regional Services Center
Expenditures / Encumbrances
Unencumbered Balance [+]
Partial Closeout Thru FY08 0
New Partiat Closeout FY09
Total Partial Closeout
10=23




VAR EGWMEMD?t

PSTA & Multi Agency Service Park - Site Dev. -~ No. 470907

Category Publlc Safaty Date Last Modified January 10,2012

Subcategory QOther Public Safety Required Adequate Public Facliity No

Administering Agericy Guneral Services Relocation mpact. Nona,

Planning Area Galtharsburg Status Planning Stage

EXPENDITURE SCHEDLULE ($000)
Gost Element Tol | 10| Bt | Ve | Pvis | Prte | Fvas | evis | eor | evis | g wyond
Planning, Desion, and Supervision 7,181 1,138 1,872 4,151 3.237 914 0 0 0 ol ©
Land 46,546 46,491 £5 0 g 0 0 0 2} Q fi]
Site improvements and Utiies ) 39.718] 1] Q1 387151 15801 24,144 0 0 g Q 0
Construction 3,400 i o 3400 1,487 1,943 0 B g 0 0l
Other 103 i 0j...1o3 Q103 0 ) [ ] o)
Total 95,926 47,829 1,927 47,368] 20,295 27,074 ¢ 1] ] 0 a E;
FUNDING SCHEDULE {$000}

irterim Finance §6.925] 47,829 1,927 47,368! 20,295{ 27074 G g 0 0 0
Tolal 96926 47.628| 1.927] 47368] 20295] 27074 [ [ 8 ) 9
DESCRIPTION

This project ts part of the Smart Growth Initiative and provides for land acquisiion and site Improvements on a ‘site on Snouffer Schao! Road known s the
Webb Tract ar Centarpark, The Webls Tract is separated by wetlands Into an esst and west section. Faciiitles targeted for relocation to-the east section of the
Webb Tract ana the (1) Montgomery Gounty Public Schoals (MCPS) Food Distibufion Facility, (2) MCPS Faclities Mainteriance Depot, and (3)
Maryland-Nationat Capital Park and Planning Cammission (M-NCPPC) Facilities Maintanance Depot. These three Taciiities ars curmently located at the County’
Service Park on Crabbs Branch Way. Thase fadllifles must be ralocated In order to Implement the Shady Grove Sector Plan that creales 8 transit-oriented
community af the Shady Grove Metro Station. The Public Safety Tralning Academy on Damestown Road will be refocated o the west sids of the Webb Tract
in order to provide housing at the current PSTA site In suppor of the Life Sciencas Center racommended In the Planning Board Draft of the Gaithersburg Waest
Mastar Plan.

Public Safety Training Academy - Is the primary training facility for the Daparimenis. of Police and Fire and Rescue Service. Tha proposed faclity Includes an

academic building including a simulation ares, gymnastum, Indoor fiting range, graphics dnd video development capabliiies, and canine tralning and support.
facillfies. An emergency vehicle operatxcas conter, driver raining classrooms and simulation room, driver training track, driver :ralninq skills pad and skid pan,

and fire and rescus tral mng bullding will also be at the site, Staff and visitor parking will be constructed.

MCPS Food Distribution Facifity - The current MCPS Food Digtribution Facilify is about 58,000 square faet with 150 parking spaces for staff and loadlng docks.
The new fadility will be designed to accommodate needad growth and will inchide bost environmental managément practices.

MCPS Facililes Maintenance Depol - Includes an administrative bullding, vehicis/equipmant repair shap, PLAR storage building, outdoor covered storage,
uncovered bulk materal storage, heavy equipment and vehicle staging aress, and staff and vistor parking. The new facility wit be ca-losated with the
M-NCPPC Maintanance Depol and will be dasigned to accotmodate needed growth and wil Include best envizanmental management practices.

M-NCPPC Facilities Maintenance Depot - inciudes an-administrative building, vehide/squipment rapair shop, outdear covered storage. uncoverad bulk materal
storage, heavy equipment and vehicle staging areas, fusl station, staff and visitor parking. The current facllity includes 85,000 squars fest of buliding space, i
370 staft and visitor parking spaces, and storage for 220 maintenance vehicles and pleces of aquipment. “The new facliity will ba co-located with the. MCPS o
Maintenanca Depot and will be designed 1o accommodate needed growth and will (nclude best environmental management practices,. o
ESTIMATED SCHEDULE

Slte Improvement activitles will commence In the Winter of 2012 and are expected o fasl fifieen months,

COST CHANGE

Cost increase due to the transfer of sile improvement costs from MCPS & M-NCPPC Malntenance Facliies Relocation, No. 361108, MCP'S Food Distribution
Facility Relocation, No, 361111, Public Safety Training Academy (PSTA) Relacation, No. 471102, and the cost of construction of Turkey Thicket.
JUSTIFICATION

PSTA - There have been no major upgrades or rancvations 1o the PSTA since # was completed in 1873, The PSTA needs ﬁmﬁgmﬁm and expansion to
meet current and projscted training needs. The PSTA Academic Building Complex Project No. 479805 does nof include the cost of design and construction to-
meet LEED Siiver requirements.

MCPS and M-NCPPC Faciliies - Relocation is required In order to Implemant the Shady Grove Secter Plan that creates d transit ohanted community next o

APPROPRIATION AND COORDINATION < MAP
EXPENDITURE DATA gpmenmto;g@?ml Servicas S
e e ent of Police
2:: g::: ;gmt:m FY (000). Fire and Rescus Sarvice ;
Curen S S e e e a Pan
- aryland-National Capltal Park a: anning
{Last Fr's Cust Egtimate 48241 |1 oo enmission
———ro Dapartment of Permitting Sérvices

Appropriation Request FY13 47 849 Department of Finance

Appropriation Request Est Fyi4 4.217 | | Department of Technology Services

Supplemental Appropriation Request 0 || Office of Management and Budgat

Transfer ] 1,518 | | Washington Suburban Sanitary Commission

Pepco

Cumulative Appropriation 48,241 || Washinglon Gas

Expenditures / Encumbrancas 47,965 | | Upcounty Ragional Services Center

Unencumbarad Balanca 278

Partial Closaout Thry FY1d 0

New Partial Closeout FY1t 0

Total Partial Clossout 0
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PSTA & Multi Agency Service Park - Site Dev. -- No. 470907 (continued)

the Shady Grove Mairo station. The Parks Depariment's Shady Grove maintenance facility openad jn 1881 and Is undersized to serve the needs of the Park
System which has neary doubled over the last 30 yesrs. A 2005 study by Delmar Architects canciuded that the MCPS food distribution faclity should be
expandad to 71,000 square feet to meet cument and future needs.

OTHER

Plans and studies for this projact include: *Program of Requirements for Monigomery County Public Safety Training Acadimy” August 27, 1998; M-NCPRC
Shady Grovs Seclor Plan, approved by the Montgomery County Council, January 2006, adopted by ths M-NCPPC, March 15, 2006; "Manigomary County
Property Use Study Updated Briefing to the County Council’, April 28, 2008 (based on Staubach Reports); "Montgomery County Smart Growth Initiative Update
to County Council”, September 23, 2008,

The County Council will detarmine the future use of tha cument PSTA site on Damestown Road as a part of #ts delibarations and actions.on the Gaithersburg
Wast Master Plan.

The Public Safety Memorial was constructad at the Public Salely Headguarters located at the GE Tech Park.

FISCAL NOTE
This appropriation of $48.241 miflion provides for acquisition of the easl and west sides of the Webb Tracl (Centerpark), .sstiement cosls, and master site

planning for the east and west sides. The sales price Is $75,000 fess than the price aniginally agreed to by the Counly Executive and Miller and Smith, the ‘7
progerty owner, Miller and Smith has agread to pay the Counly $150,000 cash at closing as an early closing Incaintive. This $150,000 Is not used as a sourca j

of funding for this project.
Intarim financing will be used for land acquisition in the short term, with permansnt funding sources to indude G.0. Bords and Land Sale Proceeds,
As recommended by the Coundy Executive the approved PSTA Acadamic Bullding Complex préjed (NG, 479809} has been closed out.

OTHER DISCLOSURES
- A pedastrian impact analysis will be performed during design or Is in progress.
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Questions on Police’s CIP Projects
Executive Branch Responses February 10, 2012

Arnimal Shelter:

1) Please provide a status update of the shelter.

Notice to Proceed to construction contractor was issued on January 25, 2012, Estimated
construction completion is in Summer 2013 with opening in Fall 2013.

2) Please provide a detailed description of the reasons for the cost changes, including
information on the bid, permit fees, wages, etc.

The project increases are due to the following items:

1. During the course of the design, the project site was relocated to accommodate
Special Protection Area requirements. The design had to be revised to the new site
conditions and A/E had to be compensated for the rework. Also, the project was
delayed - resulting in increased DGS management costs and inflation/escalation costs.

2. The lowest construction bid was approximately $2.3M over budget. This amount was
reduced to ~§1.4M after value engineering. Approximately $0.9M of the equipment
and the security system costs previously shown in “Other” costs were included in the
construction contractor’s scope of work; therefore the construction and site costs
increased by ~$0.9M and other costs were reduced by that amount.

3. Increased administration costs to include increased cost for an independent
inspection/testing agency, overhead cost charges and prevailing wage rate consultant
fees were not included in the previous CIP but are now included..

4. Building permit (DPS) fees also increased on the project.

Specifics are: -

PDS: AJ/E Fee: +$ 405k
DGS Management: +$ 218k
Permit Fee: +$ 73k
Inspection Cost: +§ 270k
Overhead Charges: +§ 68k

Site/Utilities: +$1,097k

Construction: +$1,222k

Other: -$1,032k

3) Please describe the status and role of MCPAW. What funds have been raised, if
any?



MCPAW is a private organization aiming to raise $2,000,000 in donations. These funds
will be used to fund portions of the shelter including the food storage building and the
barn building. To date, no funds from MCPAW have been received by the County.

2™ District Police Station:

1) Please provide a status update for the project.

The developer has submitted schematic design documents to the County for its review
and approval. County staff provided comments on the submission to the developer and
we are in the process of resolving issues. Additionally, the developer is preparing to
submit its development (including and adjacent to the new police station) as well as its
proposed development at the existing police station site, to M-NCPPC for preliminary
plan approval. A pre-submission community meeting was held on January 30", The
project is currently on schedule for completion in FY16.

2) Have any of the terms of the agreement with the developer changed?

There have been no changes to the Agreement between the County and the developer
JBG Associates,

3" District Police Station:
1) Please provide a status update for the project. When is construction to begin?

Bids were received in January 2012. Construction is scheduled to start in Spring of 2012
and is planned to be completed in early Winter of 2013 with the opening of the Station
scheduled in late Winter 2013/2014.

2) Please provide a detailed description of the cost changes and the reasons for them.
Why is there an “additional share of the land cost.”

The project had to be redesigned due to MNCPPC increased reforestation requirements.
This resulted in increased A/E fees and DGS management fees. It also increased the site
size for the police station resulting in an increase in the shared land cost. However, the
redesign also resulted in decreased (offsetting) site costs. There were also increases in
permit fees. Other (Furniture & Equipment) costs, however, were reduced based on
recent project experience. Specific cost adjustments are as follows:

PDS: A/E Fee: +§ 175k
DGS Management: +$ 192k
Permit Fee: +$ 361k
Inspection Cost: +$ 155k

2



Overhead Charges: +$ 94k

Land: +$1,147k
Site/Utilities: ~$1921k
Construction: +$ 152k
Other: | -$ 197k

5™ District Police Station:

1) This project has been suspended due to the need to consider alternative station
locations. Will the need for a 5™ District Police Station be revisited? If so, when?

Reconsideration of the 5™ District Police Station project in a future CIP is dependent on:

1. County fiscal capacity, and
2. The resolution of Police’s concerns pertaining to the existing police station
relative to the Germantown Town Center plan recommendations.
MCPD and DGS will be meeting with M-NCPPC on possible site options for the Fifth
District Police District, to include the current site.

2) What are the operational implications of suspending this project?

There are currently no major operational issues affecting the existing 5™ District Police
Station.

6" District Police Station:

1) This project has been suspended due to fiscal constraints. Will the need for a 6"
District Police Station be revisited? If so, when?

Inclusion of the 6 District Police Station project in a future CIP is dependent on the
County’s fiscal capacity and the term of the current lease (expires July 2014) for the
interim 6™ District Police Station facility.

2} What are the operational implications of suspending this project?

In addressing current fiscal realities facing the County, the Police Department advised
that delaying the construction of the 6™ District station would not adversely affect
ogerations because the current leased facility provides sufficient space to house the full
6" District police staffing compliment. This was not the case with the old leased
storefront facility.



Outdoor Firearms Training Center:

1) Funding has been zeroed out for FY13 and beyond. The PDF indicates the project
will still include improvements, including ammunition bunkers, security upgrades, and
perimeter fencing.

Is this the increased estimated spending in FY12? Yes.
From $501,000 to $3890,000? Yes utilizing existing appropriation.

2) What are the operational implications of delaying most of this project?
There are currently no major operational issues affecting the existing Outdoor Firearms

Training Center. Inclusion of upgrading this facility in a future CIP is dependent on the
preparation. of a Program of Requirements (POR) and fiscal capacity.



Upcoufxty Citizen’s Advisory Board e
Testimony for the County Council on the FY 13 CIP Budget
February 7, 2012

Good evening Council President Berliner, Vice President Navarro and council. For
the record, my name is Juan Cardenas and I am the chair of the Upcounty Citizen’s
Advisory Board. We thank you for allowing us to provide tonight’s testimony on
behalf of the 300,000 citizens residing in the upcounty region.

We applaud the county executive’s efforts to reduce the level of new obligation
debt—debt service currently eats more than $290 million of the operating budget.
We feel it is important to hold the line on spending to maintain our county’s
excellent credit rating.

Our advice is shaped by the citizens who attend our meetings and by the neighbors
in our communities.

o Our priorities include transportation and infrastructure projects including the

Corridor Cities Transitway, improvements to Stringtown Road, Clarksburg
Transportation Connections project, and Snouffer School Road near the
Webb tract

We have for several years recommended the upgrade of the traffic
management system and now see that this project is entering its final phase.
We push this project because we believe that it is more important than any
road we could build. All you have to do is remember when the system
malfunctioned in 2009

We recommend the improvements in and around Montgomery College
Germantown related to science and technology education and job training.
With the new hospital, Germantown is poised to bring a hub of economic
activity for the county;

Funding of the new upcounty elementary school and several school
modernization projects and maintaining critical school infrastructure—
. including HVAC replacement and PLAR (Planned Life-Cycle Asset

Replacement) efforts; @



e High School Wellness centers at Gaithersburg and Watkins Mill High
schools.

e Despite the economic challenge, Montgomery County has not backed down
from making improvements in the community. The groundbreaking
ceremonies at Plum Gar recreation center and the Gaithersburg Library are
testaments to the executive and council’s commitment to the upcounty—we
want to see these projects through as well as design plans for Little Bennett
Regional, Seneca Crossing, and Germantown Town Center Urban parks. We

~understand the need to delay the Clarksburg Library, but please don’t forget
about it—we will remind you next year. : :

o We are pleased with the project for sidewalks needed in Hyattstown and
“sewer lines for the Clarksburg Historic District.

 In closing, I know we are asking a lot but we have one more item for you to
consider-—we are willing to wait until the time is right for funding the
permanent 6™ District Police station. We understand that District 2 and 3
have needs that are more urgent. We would like you to consider adding
police officers in the operating budget. That along with working with the
state on plans for the Watkins Mill extended 270 overpass.

e Thank you for your service to the residents of Montgomery County.
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Testimony before the Montgomery County Council
Montgomery County Council Public Hearing — Proposed FY13 Capital Budget and
FY 13-18 Capital Budget and CIP '
February 8, 2012

Good evening. My name is Bob Hydorn. | am president of the Montgomery Village
Foundation Board of Directors and | am pleased to have the opportunity, as a representative of

the 40,000 residents of Montgomery Village, to offer the following input on the proposed FY 13-
18 CIP budget:

Public Safety

« 6" District Police Station — we urge you to reinstate construction funding for our police
station. Putting it back to 2014, at the earliest, and 2020 in the worst case scenario, is
unacceptable. We believe response times are compromised, particularly during rush
hour, because the current temporary location is on the wrong side of I-270. This impacts

public safety in Montgomery Village. . Please reinstate construction funding to build the 6"
District Police station now.

Pedestrian Safety and Bus Stop Improvements

o We are pleased to see funding proposed for pedestrian safety and bus stop -
improvements. We strongly support Improving walkability by creating a safer walking

environment and upgrading capital amenities at bus stops to make them safer, more
accessible and attractive to users. ‘

Transportation

e Goshen Road South — we support the proposed widening to a maximum of four lanes in
no more than, and, where possible, less than a 91-foot maximum variable right-of-way.
We vigorously oppose the currently proposed right-of-way width of 110 feet, which will
affect residences in Montgomery Village. We are pleased to see funding proposed for
6,000 linear feet of retaining wall, but we still want the right-of-way width reduced.

e Midcounty Corridor Study — is still included in the general Facility Planning category .-
because it is not yet a stand-alone project. We support Alternatives 1 (No-build), 2



http:www.mvf.org

(intersection improvements on MD 355 and pedestrian safety improvements on
Midcounty Highway and Montgomery Village Avenue), and 5 (intersection improvements -
and addition of auxiliary lanes between select intersections on MD 355. We reiterate our
strong opposition to building the M-83 master plan alignment , which would cut through
Montgomery Village and impact residences, Watkins Mill Elementary School, wetlands,
streams, fofests, parkland and recreational facilities. And we continue to ask that M-83
be removed from the master plan. We support the widening of Wightman Road only to
the 80-foot master plan alignment, and not the proposed 105-foot alignment proposed in
Alternative 4-modified. We also ask that the study team be directed to expand the study
area to include the vicinity west of 1-270 and develop additional options/alternatives in the
broadened area that include Great Seneca Highway.

¢ Snouffer School Road — MVF supports the widening of Snouffer School road to the
original 80-foot right-of-way Master Plan specifications the full distance between MD Rt.
124 and Goshen Road, and not the currently proposed 90 foot right-of-way.

Development

o PSTA & Multi Agency Service Park — Site Development - while we note that site
improvement activities will start soon, we ask the County to continue to collaborate with
the nearby communities as site development (planning, design and construction) plans
move forward.

Thank you for considering our requests.
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President Berliner

Members of the Montgomery County Council

My name is Edward Brandt, I am the President of -the Patton Ridge Homes Corporation of
Montgomery Village --- the 4™ largest HOA of the 30 HOA/COA’s within the Village. Although
I speak tonight for our corporation, all of sister corporations are unanimous in their support of
my presentation, concerns and request.

After many years County Executive has promised the construction of the 6™ District Police
Station and stated that it was one of his highest priorities, our community was shocked to learn
that this is no longer the case and that this would not proceed as promised.

As you may have heard on the local evening news and recently read in both the Gazette and the
Washington Post, our community was promised the construction of a 6 District Police Station.
Today, our community is under siege by an outside criminal element at an alarming rate never
before experienced by our community. '

Interestingly enough, Money magazine recently published a list of the best communities
throughout the nation, state-by-state for young professionals to live. Montgomery Village was
one of only two listed in the entire State of Maryland. The primary concern of our citizens is
safety. One would think that living in the highest taxed county in the one of the highest taxed
states in our country we could depend on adequate property and personal protection.

I and the over 2,000 voting residents of my community are requesting that this Council intervene
on our behalf and reinstate in the CIP construction funding for the 6™ District Police Station. As
an interim measure, not a substitute, we ask that a Police sub-station be placed at the
Montgomery Village Center. In addition, with the increase of urban crime and gang activity
throughout the county, we urgently request an increased number of police officers to enhance
safety and security in our community --- which we believe should be this Council’s number one
priority. '

President

Patton Ridge Homes Corporation, Inc. -
19746 Greenside Terrace

Montgomery Village, MD
757-291-2918
edward-brandt@comcast.net
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February 6, 2012

The Honorable Roger Berliner, President

Montgomery County Council

100 Maryland Avenue

Rockville, Maryland 20850

Dear Mr. Berliner:‘

The North Village Homes Corporation (NVHC) is one of the ten homeowner associations in
Montgomery Village with 888 homes spread over seven communities. For many years we have been
anticipating the construction of the promised 6th District Police Station to establish a police presence
within the Montgomery Village area. We are greatly frustrated and disturbed by County Executive Ike

Leggett’s decision not to include the construction of the 6th Dlstnct Police Station within the County
CIP (2013- 2018).

Incidents of serious crime and gang actmty have been increasing in Montgomery Village, with some of -
them within our own NVHC communities. Much of the discussion about ways to deter such crime has
centered on the importance of a continuous police presence in the area and quicker response to
emergency situations. For this reason we are requesting that the County Council reinstate in the CIP
construction funding for the 6th District Police Station.

The temporary location of the 6th District Police Station off Clopper Road does not have the visibility or
access that is needed to deter crime in Montgomery Village. It is tucked away in the back of a small
industrial park, far from the main roadway, which makes it tedious and difficult to access from the other
side of I-270. Several of our Board members have met with the Police Community Services Officer at
this location and we can see that getting to the Village can be a challenge from this location, particularly
during morning or evening rush hour. The sentiment among the members of our NVHC Board of
Directors has been just short of outrage that the project would not proceed as previously scheduled,
given our grave concerns about the need for increased public safety in our community. A suggestion
that has been advocated by a number of community leaders within Montgomery Village is that we
pursue a sub-station at the Montgomery Village Center. We strongly concur with this recommendation,

although it should be viewed as an interim meastire and not a substitute for the new 6th District Police
Station. |

Another way to increase police presence is to put more officers out in the community. For this reason
we also request that the County Council include additional police officers in the County’s operating
budget. It is clear that Montgomery County needs more officers within our communities with the best

technology and equipment possible. ‘ _ ‘ A @

- 2111201
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Therefore, we request that the County Council make it their number one priority to reinstate construction
funding for the 6th District in the CIP and provide additional fundmg in the operating budget for an
increased number of police officers to enhance safety and security in our community. We would be
willing to meet wrd} the County Council to further discuss this issue if you feel that is necessary,
Thank you for your attention to this serious matter. -

Smcerely %

Claudette Lease

NVHC President

cc: Montgomery County Council

Robert Hydorn, President MVF

MV Presidentsv’ Council Members

MVF Board of Directors

NVHC Board of Directors

David B. Humpton, EVP, Montgomery Village Foundation

)
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TESTIMONY - (INDIVIDUAL- ROBERT JON TUBLIN) FEBRUARY 7, 2012
18452 BISHOPSTONE COURT
MONTGOMERY VILLAGE, MARYLAND 20886
240.505.8295
CAPITAL BUDGET (2013-2018)

"TESTIMONY IN SUPPORT OF ADMINISTRATION POSITION- 6 TH DISTRICT POLICE SUB-STATION
(MONTGOMERY VILLAGE)"

AS A RESIDENT OF MONTGOMERY VILLAGE, MD SINCE 1989, I AM HAPPY TO HAVE RAISED A FAMILY AND
PROSPERED IN MONTGOMERY VILLAGE. AS A FORMER EMPLOYEE OF MONTGOMERY COUNTY

- GOVERNMENT (13 YEARS) AND AS A SMALL BUSINESS OWNER (MUSIC FIELD), THERE HAVE BEEN
CHALLENGING ISSUES FACING THIS GROWING DEOMOGRAPHIC. NOT UNLIKE ANY URBAN LOCALE IN
THE WASHINGTON, DC REGION, MANY OF THE SHIFTS IN POPULATION AS WELL AS ECONOMIC STRESSES
CAN OFFER HOPE AND PROSPERITY, DESPITE DIFFICULT ECONOMIC CIRCUMSTANCES. SADLY, THE
REALITY CAN BE QUITE DIFFERENT. AS WE ALL KNOW, ISSUES OF CRIME CONTROL BRING OUT THE MOST
VOCAL "ACTIVISM",

I AM HERE TO SUPPORT THE ADMINISTRATION'S COST CONTROL MEASURES TO ALLOW FOR THE
CONTINUED DELAY IN RE-LOCATING THE 6TH DISTRICT POLICE:SUB STATION,(AS WAS PROMISED BY THE
EXECUTIVE FOUR YEARS AGO)! DESPITE THE OUTE) PHERS IN MONTGOMERY VILLAGE AS
WELL AS CONCERNED LEGISLATORS, THIS PROf’ h M .XPENSE SEEMS TO BE EXHORBITANT
IN LIGHT OF THE FISCAL REALITIES WHICH WE MUST ALLFACEMNDIVIDUALLY AND COLLECTIVELY AS A
COMMUNITY. IT SEEMS EASY ENOUGH TO MAKE THE ASSUMPTION THAT A STRONGER POLICE PRESENCE
WITHIN THE CONFINES OF MONTGOMERY VILLAGE WOULD BE THE RIGHT SOLUTION FOR AN EVER
INCREASING CRIME PROBLEM. TO BE SURE, CRIME IN THE VILLAGE HAS GROWN AT AN ALRMING RATE!
POLICE DATA SURELY CAN ATTEST TO THIS FACT.

COMMUNITY POLICING, AS A TOOL, HAS AND ALWAYS WILL BE A MEANS OF DEFENSE AGAINST MANY OF
THE CRIMES AGAINST PERSON AND PROPERTY. MOREOVER, A STRONG POLICE PRESENCE AND THE
ABILITY TO QUICKLY SHIFT AND DEPLOY OFFICERS TO MEET THE NEEDS OF THE COMMUNITY ARE
AMONG THE VITAL TOOLS CURRENTLY EMPLOYED BY THE DEPARTMENT; IN TRUTH, CURRENTLY,
MERCHANTS IN MONTGOMERY VILLAGE REPORT THAT POLICE RESPONSE TIME EPORTED INCIDENTS ARE
TYPICALLY 4-5 MINUTES OR LESS! 124 OFFICERS MAY OR MAY NOT BE THE "PERFECT" STAFFING LEVEL.
PERHAPS RESIDENTS FEEL THAT MORE ARE REQUIRED TO ADEQUATELY PROVIDE SAFEGUARDS IN THE
VILLAGE AND VICINITY! SOMEWHERE, THERE IS A COMPROMISE TO BE MET!

WHEN ONE LOOKS AT COST EFFECTIVE CRIME CONTROL, CHIEF MANGER AND HIS STAFF HAVE ACHIEVED
MANY EFFICIENCIES REFERENCED IN MY TESTIMONY. AS I BELIEVE THIS TO BE THE CASE, THE ISSUE
REGARDING A FACILITY MOVE OF NO MORE THAN A FEW MILES, AT A COST OF $21 MILLION DOLLLARS,
SEEMS TO MAKES LITTLE SENSE! FROM A PURELY FISCAL STANDPOINT, THE CURRENT LEASE AT
$27,000/MONTH, SEEMS TO MEET BASIC NEEDS, WHILE LIKELY SUPPORTING A FACILITY THAT MIGHT NOT
BE OPTIMAL! AT THIS JUNCTURE, IT OFFERS THE BASICS RE ;D BY COUNTY POLICE TO DEPLOY INTO
MONTGOMERY VILLAGE AS REQUIRED! W}QLE{IH }E§ FIMO % ;FLECTS ONLY ON THE CAPITAL SIDE
OF THE ADMINISTRATION'S PROPOSED BUDGBT Q BUT REALIZE THAT A MOVE AT THE
COSTS REFERENCED COULD (OVER TIME), BE RE-A CATE HE ‘OPERATING SIDE OF THE BUDGET,
TO DEPLOY UP TO AN ADDITIONAL 75-100 OFFICERS (AT AN AVERAGE SALARY/BENEFIT OF
$100,000/0OFFICER). RE-ALLOCATION INTO THE FUTURE MIGHT INCLUDE A NEW FACILIY INTO THE
FUTURE, AS WELL AS INCREASED POLICE PRESENCE AS DETERMINED BY THE CHIEF AND THE
ADMINISTRATION (AND COUNCIL). SAVING MONIES TODAY WOULD SURELY BETTER PREPARE US FOR
CONTINUED CHANGES IN CRIME, AND WITH THE ENERGIES OF MCPD, ALLOW FOR A SAFER
ENVIRONMENT INTO AN UNKNOWN FUTURE! WHILE WE ALWAYS ARE OPTIMISTIC THAT CRIME WILL
ABATE OVER TIME, WE MUST BE PRUDENT AS TO THE REALITY THAT ADDITIONAL STRESSORS ON THE
SYSTEM MAY OCCUR!

FOR THE TIME BEING, HOWEVER, THE ADMINISTRATION'S PROPOSED DELAY IN SHIFTING TO A NEW
PHYSICAL LOCALE SEEMS TO BE IN LINE WITH THE FISCAL REALITIES OF THE DAY! 1 HAVE NO ILLUSION
THAT CRIME WILL NEVER BE AN ISSUE, AS SECURITY IS A CONSTANT CONCERN OF ALL OF US.



