PS COMMITTEE #2

March 1, 2012
WORKSESSION
MEMORANDUM
February 28, 2012
TO: Public Safety Committee
FROM: Susan J. Farag, Legislative Analyst @6&

SUBJECT: Worksession: FY13-18 Recommended Capital Improvements Program, continued
Montgomery County Police Department
(includes Animal Shelter)
Other Public Safety
(includes Public Safety Headquarters & Public Safety Training Academy)

Those expected for this worksession:

Chief J. Thomas Manger, Montgomery County Police Department
David Dise, Director, Department of General Services

Assistant Chief Betsy Davis, MCPD

Mary Beck, Office of Management and Budget

Sandra Batterden, MCPD

Ernest Lunsford, DGS

Ed Piesen, OMB

The recommended FY13-18 Capital Improvements Program contains six projects for the
Police Department:

Animal Services and Adoption Center

2™ District Police Station (Bethesda)

3" District Police Station (Silver Spring)

5™ District Police Station (Germantown)

6" District Police Station (Gaithersburg/Montgomery Village)
Outdoor Firearms Training Center

Other Public Safety projects include:
The Public Safety Headquarters
Public Safety Training Academy



SUMMARY OF FEBRUARY 16™ PUBLIC SAFETY COMMITTEE DISCUSSION

, The Committee held its first worksession on these CIP projects on February 16, 2012. The
Committee deferred voting until March 1, 2012. Discussion points and Council staff
recommendations are summarized below.

Animal Shelter: The Committee reviewed the Animal Shelter project and noted its
increased cost. Executive staff indicated that the construction bid came in higher than expected and
that significant “value engineering” was done to reduce costs. Chief Manger also stressed that
Police officers and other Police Department staff will take over all field services, including call
taking and dispatch, when the new shelter opens. Mr. Berliner inquired about whether the new
facility will use solar power in any way, since the current shelter does. Executive staff stated that it
will not have solar power, but has other environmentally-friendly features such as a green roof.
Executive staff also indicated they may look at solar hot water in the future.

Mr. Elrich inquired about the increased permitting fees and commented that in reality, the
County is just paying themselves, and that there should be a better way to do this. Executive staff
indicated that this accounting practice stems from the fact the County has a separate Permitting
Fund.

2" District Police Station: Mr. Elrich commented that the station is much more expensive
than anticipated in prior years, and wanted to make sure that last spring’s discussions about cost
were reflected in this PDF. This PDF is identical to the one approved by Council last spring and
does reflect a savings of $750,000 that was identified during budget deliberations last spring.

Mr. Berliner asked about the use of solar energy for this project. Executive staff advised
that because this project is being built through a public-private partnership, the County does not
have as much design control as it would normally. The project specifications do require that the
project be LEED Silver certified, and while it is not using solar energy, it does have other
environmentally-friendly components, including a partially-vegetated roof.

3™ District Police Station: Committee members asked for clarification on why project
costs seemed to increase significantly, while the overall cost of the project increased by only
$212,000. Executive Staff provided updated responses on project costs, which are attached at
© 47-50. Site development costs had been shown as an increased cost, when in fact it was a
reduction of $1.921 million.

5™ District Police Station: The Committee noted that this project is being deferred. Chief
Manger indicated they could continue functioning on an operational level with the deferral of this
project, but that it could not be deferred forever. 5™ District is the district that is expanding faster
than any other in the County. :

Smart Growth: Public Safety Headquarters and Public Safety Training Academy:
Council staff recommended deferring discussion on these two projects until additional financing
information was received from the Executive.



ANIMAL SHELTER AND ADOPTION CENTER

(FY13-18 Recommended PDF © 1; FY11-16 Approved PDF © 2; Pedestrian Safety Analysis © 3-
4)

Project Description:

Animal Services and Adoption Center (in $000)

Through Total 6

Total FY12 Years FY13 FY14 FY15 FY16 FY17 FY18
Approved :
FY11-16 $23,695  $18,714 $4.981  $4,981
Rec. FY13-18 $26,018 | $13,366 | $12,662 | $12,380 | $272
Difference $2,323 | ($5,348) $7681 | $7.399 | $272 $0 $0 $0 $0

This project provides for a new 49,160 square foot Animal Services and Adoption Center, to
be built on a County-owned site of approximately seven acres, located near the corner of Muncaster
Mill Road and Airpark Road. The new shelter will replace the existing 15,737 square foot shelter,
which does not meet current operational needs. The current shelter is very crowded and the facility
is deteriorating rapidly. Previously, the Committee has been told by the Police Department and
Humane Society representatives that the roof leaks in several places and this prevents them from
using dog runs in the lower level. The HVAC systems are inadequate and they believe this leads to
sickness in both staff and animals. The Police Department also told the Committee that space is
inadequate for Animal Code Enforcement staff.

The new building will house Animal Services functions, such as isolation, quarantine, and
holding of feral, ill or seized animals. It will also serve as a public adoption center and community
education resource for animal care issues. The new shelter will contain public adoption areas,
private animal holding and treatment areas, a sally port, classroom, conference room, and office
space.

PDF Highlights: The total project cost has increased by $2.3 million from the approved
FY11-16 PDF. The project also shows a projected $2 million contribution in FY 12 from an
independent nonprofit, Montgomery County Partners for Animal Welfare (MCPAW). The size of
the shelter has been increased from the approved FY11-16 PDF, from 45,100 gross square feet to
49,160 gross square feet.

Status Update: A Notice to Proceed was issued to the construction contractor on January
25,2012, The estimated date for construction completion is Summer 2013, with opening in Fall
2013. The independent nonprofit — Montgomery County Partners for Animal Welfare MCPAW)
has been created to provide financial support to the shelter. Their contributions are not expected to
start until FY12, and their initial goal is $2 million that will help provide enhanced facilities and
meet future equipment needs.

According to Executive staff, the total project cost increase stems from the following items:



1) During the course of the design, the project site was relocated to accommodate Special
Protection Area requirements. The design had to be revised to the new site conditions and A/E had
to be compensated for the rework. Also, the project was delayed — resulting in increased DGS
management costs and inflation/escalation costs.

2) The lowest construction bid was approximately $2.3 million over budget. This amount
was reduced to approximately $1.4 million over budget after value engineering. Approximately
$0.9 million of the equipment and security system costs previously shown in “other” costs were
included in the construction contractor’s scope of work; therefore, the construction and site costs
increased by $9.9 million, and other costs were reduced by that amount.

3) Increased administration costs to include increased cost for an independent ,
inspection/testing agency, overhead cost charges and prevailing wage rate consultant fees were not
included in the previous CIP, but are now included.

4) Building permit (Department of Permitting Services) fees also increased on the project.

A breakdown of cost increases are shown below:

e AJ/E Fee +$405,000
e DGS Magt. +$218,000
e PermitFee  +$73,000
o Inspect. Cost +270,000
¢ Overhead +$68,000
e Site/Util. +1,097,000
¢ Construction +1,222,000
¢ Other +1,032,000

Council staff recommendation: Council staff recommends approval as submitted by
the Executive.

2"° DISTRICT (BETHESDA) STATION

(Recommended FY13-18 PDF at © 5; Approved FY11-16 PDF at © 6; Pedestrian Safety Analysis
© 7-8)

Project Description:

2nd District Police Station (in $000)

Through  Total 6
Total FY12 Years FY13 FY14 FY15 FY16 FY17 FY18
Approved
FY11-16 $9,250 $120 $9,130 $120 | $120 | $320 | $8,570
Rec. FY13-18 $9,250 $120 $9,130 $120 $120 | $320 | $8,570
Difference 30 $0 $0 30 $0 $0 $0 $0 $0




This project is a public-private partnership. The PDF provides for the County’s share of
costs for the replacement of the existing 2™ District Police Station located at 7359 Wisconsin
Avenue in Bethesda. Under the terms of a General Development Agreement (GDA) with the
County, a private developer will provide the land, and will build a new district station in accordance
with County requirements. The new station will be located at Cordell Avenue between Woodmont
and Wisconsin avenues. The station will be approximately 30,000 gross square feet, on three
floors, with about 44 underground parking spaces.

The County will exchange the existing police station site (estimated value of $8.7 million)
for the new station, plus a County payment to the developer, which will not exceed $7.25 million.

The current 2™ District Police Station was constructed over 50 years ago. The current
21,700 gross square foot station is too small for staff and programmatic requirements, and requires
major building repairs and upgrades.

PDF Highlights: The Recommended FY13-18 PDF maintains the same funding as the
Approved FY11-16 PDF. The final project cost will be determined by the developer. The
developer will be responsible for final project costs. The County will fund $9.25 million, which
provides for:

e $600,000 County planning, design, and supervision costs;
e $7.25 million County payment to the Developer; and
e $1.4 million for furniture, fixtures, and equipment for the police station.

Payment to the developer is programmed in FY186, after the project has been completed.

Status Update: The developer has submitted schematic design documents to the County for
its review and approval. County staff provided comments on the submission to the developer and
the County is in the process of resolving issues. The developer is also preparing to submit its
development (including and adjacent to the new police station) as well as its proposed development
of the existing police station site to M-NCPPC for preliminary plan approval. A pre-submission
community meeting was held on January 30, 2012, The project is currently on schedule for
completion in FY16.

Council Staff Recommendation: Recommend approval as submitted by the Executive.



3" DISTRICT (SILVER SPRING) STATION
(Recommended FY13-18 PDF © 9; Approved FY11-16 PDF © 10; Pedestrian Safety Analysis © 11-12)

Project Description:

3rd District Police Station (in $000)

Through Total 6
Total FY12 Years FY13 FY14 FY15 FY16 FY17 FY18
Approved
FY11-16 $25,555 | $23,555 $2,000 | $2,000
Rec. FY13-18 $25,767 | $10,017 $11,273 | $9,060 | $2,213
Difference $212 | {$13,538) $9,273 | $7,060 | $2,213 $0 $0 30 $0

This project is located at the corner of New Hampshire Avenue and U.S. Route 29. It
provides for a new 32,844 gross square foot 3™ District Police Station to serve Silver Spring and
vicinity. The facility is based on the prototype district station consisting of two floors and surface
parking.

The existing 3™ Police Station in Silver Spring was constructed in a 1962 court building and
does not provide adequate work space for staff assigned to the station. It lacks essential security
features, cannot accommodate future technology, has no public meeting space, and requires
replacement of major building infrastructure.

PDF Highlights: The total project cost has increased by $212,000. The PDF includes a
cost increase from updated cost estimates, as well as the inclusion of an additional share of land
cost.

Status Update: Bids were received in January 2012. Construction is scheduled to start in
Spring 2012 and is planned to be completed in early Winter 2013, with the opening of the station
scheduled in late Winter 2013/2014.

The project has been redesigned due to M-NCPPC increased reforestation requirements.
This redesign resulted in increased A/E fees and DGS management fees. It also increased the site
size for the police station, resulting in an increase in the shared land cost. The redesign also
resulted in decreased (offsetting) site costs. There were also increases in permit fees. Other costs
(Furniture and Equipment) were reduced based on recent project experience.

A breakdown cost increases are shown below:

e AJ/E Fees +$175,000
e DGSMgt.  +$192,000

e Permit Fees +$361,000

e Insp. Costs +$155,000

e Overhead +$94.000

e Land +$1,147,000
e Site/Util. +$1,921,000
e Construction +$152,000

¢ Other -$197,000



Council staff recommendation: Approve as submitted by the Executive.
5™ DISTRICT (GERMANTOWN) STATION
(FY'13-18 Recommended PDF © 13; FY11-16 Approved PDF © 14; Pedestrian Safety Analysis © 15-17)

Project Description:

5th District Police Station (in $000)

Through  Total 6

Total FY12 Years FY13 FY14 FY15 FY16 FY17 FY18
Approved
FY11-16 $2,901 $0 $2,901 $777 | $1,464 | $650
Rec. FY13-18
Difference {$2,901) $0 ($2,801) | (8777) | (31,464) | (8650) $0 30 $0

This project is located at 2000 Aircraft Drive in Germantown. It previously provided for
planning and design for the renovation of the 22,081 gross square foot existing 5™ District Police
Station, and the addition of 12, 618 gross square foot two story addition, to serve Germantown and
vicinity. The project was new for FY09-16 CIP. At that time, total project cost including
construction was estimated to be about $20 million.

The staff has outgrown the current 5™ District station. Many daily functions are impaired
due to space limitations and the age of the facility. Renovation and expansion of the facility will
‘alleviate overcrowding.

PDF Highlights: The project has been suspended since the M-NCPPC sector plan calls for
mixed use development on the block where the police and fire station are located. This may result
in the need to consider alternative station locations.

Status Update: The project has been suspended due to the need to consider alternative
station locations. Reconsideration of this project in a future CIP is dependent on County fiscal
capacity as well as the resolution of MCPD’s concerns pertaining to the existing police station
relative to the Germantown Town Center plan recommendations. MCDP and DGS will be meeting
with M-NCPPC on possible site options for the station, to include the current site.

Council Staff Recommendation: Approve as submitted by the Executive.
6™ DISTRICT (GAITHERSBURG/MONTGOMERY VILLAGE) STATION
(FY13-18 Recommended PDF © 18; FY11-16 Approved PDF © 19; Pedestrian Safety Analysis © 21-22)

Project Description:

6th District Police Station (in $000)

Through Total 6

Total FY12 Years FY13 FY14 FY15 FY16 FY17 FY18
Approved
FY11-16 $21,667 $18,121 $3,456 | $3,546
Rec. FY13-18 32,159 52,159 $0 $0
Difference {319.,508) {$15,962) $0 | (33.546) $0 30 $0 80 30




This project will build a full service district station for the 6" District. The station will be
28,294 gross square feet and include a new parking garage of 59,526 gross square feet in two levels
to serve Gaithersburg/Montgomery Village and vicinity. The station will be in a new development
located on Watkins Mill Rd. extended between Rt. 270 and Rt. 355. Surface parking will provide
37 spaces in a non-secured area. A parking garage will accommodate 160 cars inside the secured
area. The parking garage will also house a large evidence room, vehicle service bay, and bicycle
and motorcycle storage.

For FY11-16, the Executive recommended, and the Council approved, $21,667,000,
including construction funds. Design is complete, although the project was on hold due to a delay
in the construction of the Watkins Mill Road Extension.

PDF Highlights: The approved FY11-16 PDF had included $21.667 million, including
construction costs beginning in FY11. The recommended FY13-18 PDF defers the project due to
fiscal constraints and the availability of the current interim station.

Status Update: The project has been deferred due to fiscal constraints. Inclusion of the 6"
District Police Station in a future CIP is dependent on the County’s fiscal capacity and the term of
the current lease (expires July 2014) for the interim 6™ District Police Station. MCPD advised that
delaying the construction of the 6™ District Station would not adversely affect operations because
the current leased facility provides sufficient space to house the full staffing complement.

Testimony was provided at the public hearing on the CIP on February 6, 2012. It is attached
at © 39-46.

Council Staff Recommendation: The Committee should understand the implications
of the July 2014 lease expiration of the current interim station. Will renewal be problematic?
Council staff recommends approval as submitted by the Executive,

OUTDOOR FIREARMS RANGE
(FY13-18 Recommended PDF © 23; FY11-16 Approved PDF © 24; Pedestrian Safety Analysis © 25)

Project Description:

Outdoor Firearms Training Center (in $000)

Through  Total 6

Total FY12 Years FY13 FY14 FY15 FY16 FY17 FY18
Approved
FY11-16 $3,509 $2,893 $616 3616
Rec. FY13-18 $3,282 $3,282 $0 80 30 $0 $0 $0 30
Difference ($227) $389 (3616) | (3616) $0 $0 $0 $0 30

This project provides for improvements to the existing County outdoor firearms range
located at 16680 Elmer School Rd. near Poolesville. Improvements would include extending the
pistol range, relocating and expanding the rifle range, constructing a new obstacle course, adding a
storage facility, modifying the existing administrative building, adding parking space, adding a flex
range classroom building, and improving site security.



PDF Highlights: FY12 spending increased from $501,000 to $890,000. Implementation of
project work has been delayed pending the preparation of the Program of Requirements. Only
modest improvements, including ammunition bunkers, security upgrades, and perimeter fencing
will be constructed with existing appropriating authority.

Status Update: Minor improvements are being conducted in FY12 only. Inclusion of
upgrading the facility in a future CIP is dependent on the preparation of a program of requirements,
as well as fiscal capacity.

Council staff recommendation: Approve as submitted by the Executive.

PUBLIC SAFETY HEADQUARTERS
(FY'13-18 Recommended PDF © 26-27; FY11-16 Approved PDF © 28-29)

Project Description:

Public Safety Headquarters (in $000)

Through  Total 6
FY12 Years

Total FY13 FY14 FY15

FY16 FY17 FY18

Approved

FY11-16 $107,440 | $31,100 $76,340 $76,340

Rec. FY13-

18 $108,562 | $32,322 $76,340 $76,340

Difference $1,122 $1,222 $0 $0 $0 $0 $0 %0 $0

This project is part of the Smart Growth Initiative Program and provides for the acquisition,
planning, design, and construction for the relocation of a number of County facilities to 100 Edison
Park Drive in Gaithersburg, known as the GE Tech Park. Facilities are being relocated from their
current location as part of this project include:

¢ MCPD Headquarters from Research Blvd;

¢ Montgomery County Fire and Rescue Service (MCFRS) from Executive Office
Building;

o Office of Emergency Management and Homeland Security;
Some divisions of the Department of Transportation; and
The 1% District Police Station.

The project also provides for the relocation of other County functions currently in leased
facilities. A public safety memorial will be constructed in coordination with the Public Arts Trust.
The property will be acquired under a lease purchase agreement.

The building is being renovated to serve mainly as the County’s Public Safety Headquarters.
The GE Tech Park Building is 408,000 gross square feet and is located on a 51.57 acre site.



PDF Highlights: Spending increased in FY12 by $1.122 million due to [T-related
improvements. Funding for this was transferred from the East Germantown Fire Station, Project
#45-101.

Status Update: County departments will begin to relocate to the Public Safety
Headquarters beginning April 2012. All user agencies will be relocated by the end of May 2012.
Each user agency will occupy the following space:

Police will reside on the Terrace, 1%, 3, and 5 floors (179,000 GSF);

MCFRS will reside on the Terrace, 1%, 2™, and 5™ floors (64,000 GSF);
Homeland Security will reside on the Terrace and 1% floors (7,900 GSF);

DOT will reside on the 4™ floor (54,000 GSF);

Shared and specialty spaces will be located on the 1* floor (3 conference rooms,

gym, cafeteria, main lobby) and server rooms on the Terrace and 3™ floors (23,000
GSF).

Council Staff Recommendation: Approve as submitted by the Executive.

PUBLIC SAFETY TRAINING ACADEMY RELOCATION
(FY13-18 Recommended PDF (Relocation) © 30-31; FY11-16 Approved PDF © 32)

Project Description:

Public Safety Training Academy Relocation (in $000)
Through Total 6

Total FY12 Years FY13 Fy14 FY15 FY16 FY17 FY18
Approved
FY11-16 $5,515 $5,515 30 ‘
Rec. FY13-18 $63,126 $438 | 36298 | $3621 324409 | $34,668
Difference $57.611 | (85077) | $6,298 | $3621 | $24409 334,668 $0 $0 30

This project is part of the Executive’s Smart Growth Initiative and provides for the
planning, design, and construction of the relocation of the Public Safety Training Academy (PSTA)
from its current location at the intersection of Great Seneca Highway and Darnestown Rd to a site
on Snouffer School Road known as the Webb Tract. The PSTA is the primary training facility for
MCPD and MCFRS. The project includes an academic building with various classrooms and
training rooms, an EMT paramedic training facility, a simulation area, a gym, an indoor firing
range, office spaces, locker rooms, graphics and video development area, a canine facility, and
Emergency Vehicle Operation Center, various driver training areas, a fire safety training building,
and staff and visitor parking. A future phase may include a lecture hall.

Because the project is part of the Smart Growth Initiative and revenues are expected from
the sale of the current PSTA site, the source of funding for the project is Interim Financing.

10



PDF Highlights: Construction costs ($53.215 million total) have been programmed
beginning in FY14. Cost changes are due to the shift of all site development-related work to the
PSTA and Multi-Agency Service Park PDF (PDF 470907 attached at © 33-34) and the addition of
the construction costs.

Status Update: The design phase will commence duringthe Summer of 2012 and is
expected to last twelve months, followed by six months of construction bidding period, and 22
months of construction.

The PSTA and Multi-Agency Service Park — Site Development appropriated $46.546
million for the purchase of the Webb Tract and $1.695 million for master site planning.
Approximately one-half of this cost is required for the relocation of the PSTA. Site improvement
activities will commence in the Winter of 2012 and are expected to last fifteen months.

Council Staff Recommendation: The Council will be briefed on the financing plan for the
full Smart Growth Initiative on March 6. Council staff recommends that the Committee not make
a recommendation on this project until after the financing portion of the projects is understood.

F:\Farag\ FY13 CIP Budget\Committee Packets\Police CIP 2.doex
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Animal Semces and Adoption Center -- No. 470400

Calpgory Pabiic Safety Date Last Modified January 09, 2012
-Subcategory Paolics Required Adequate Publlc F‘ac:kty No
Administering Agency Ganaral Services Relocation impact ‘Nona,
Planning Arsa Galhorsburg Vicinity Status ‘Bids Lot
o EXPENDITURE SCHEDULE {$500) N -
- Total ‘ - i ) 1
Cost Elerment Total ;;‘?1’ f\ﬁ; B¥ears| FY13 | FY14 | FY18 | Fris | FYi7 | Fr1s |g \};“g :
Plafming, Degign, and Supenvision | 3.634 2.066 777 791 602 188 0 0 Q 1) T}
Land 0 o L ] 0 LI ‘o Q Y s
Sile Jmprovements and Utifilies ... 3,057, 2f 2275 780 780 o P D ol g "
Gonstruction { 18,488 3 B23sl 102571 10287y D i} -0 Gl 01 05
Otter 831 f7 4] 824 741 83 0 ‘g Y Q0 ¢
Total o 26,018 2078] 11,288, 412,852] 12,380 272, [ g al o] []
____FUNDING SCHEDULE {$600) ' ' ; o
Contributions | | 2000 0] 2000 9 g 0 0 0 0 01 gl
(.0, Bonds 24,018 2.078] ' 9.288] 12652] 12,380 272 0 0 [] i al
1Total ] 1 26018 2078] 11.288] 12882{ 42380 1 30 g g 8 0}
. OPERATING BUDGET IMPACT {$000) . N -
| Maintenance 908 2 187y te8f = 188 3881 183]
Energy ' ‘ 1.078 _ 8 186] 2231 " 9231 373 223
Not Impact 1,987 Q 343 A11 A1 411 il
BESCF&?‘BON <

This pra;ec( providas for the design and canstruction of a new 48,160 griss square-foot Animal Shelter to be, bullt on a County-owned site.of approximately:
seven acres locsted near ihe comer of Muncaster Mill Road and Alrpark Road. This new shelter will replace the existing 18,737 square-fool shatter, which
doas niot rieet clrrent operational neads. Kennel space will be expanded, increasing the capactty to house arimals. Parking, the tustomer service area, and <
supply storage will ba expanded, Office space: fot County and contrsctor staff wiif ba provided. HVAC antt refrigeration systemes will be designed 1o provide a.
heaithier envirorment for housed animals and statf. Wal, colling, and cage surfaces wil be designed to Improve noise controf and facilitats praper ciesning 11}
pravent the spread of disease. A smali veterinary office will allow for an on<site conlracled spay and neuter sarvices..

ESTIMATED SCHEDULE

Construction Is schedulad fa start in fall of 2011-2012. Construction perod Is sightaen months, Prdjécted Sonstouctian chmpletion Is in the summer 6f 2013,

TosT CHANGE
Ccst increases are due to actual construction bids, Immase n permnt fos, pmamng wage rate com;}liance. and pm}ect deldy.

JUSTIFICATION

The current two-story Montgamery County Animat Shetter, constructed In 1975, was bullt Tor a Gommunity and animaf pn;mlamm rhuch smialler than it now-
serves. Several of the building's original fealures, such as solar heating paneis, ara no longer functional, The interlor space of the shelter Is ctowded, wom,
and in poor working condition. The parking and cutdaor areas are worn and crowded. A shortage ‘of propedy separated cages, inadequate ventilation,
{nadsquate freezer spacs, and inadequate cages for proper animal care aiso adversely impad operations.. A building condition study in 1998 determmed that.
the current ste Is too small and hikly to support the currant and Ruture Counly animal services program and thal the purchase and relrofit of an-existing biiiding
Is not practicsl. Therefors, the best option is fo build a new facliity at » different'site, A Program of Requirements was ravised in 2009 and was ypdatad during
the dasign process.

‘OTHER

The facilify is designed to reflect curtent best managemant practms In operating an animal shiefter. An indepandent naiprofit— Montgomery County Partners
for Animal Well-being (MCPAW) tias beeri tréated 1o provide financial support to the shelter. The funds raised byMCPAW will pmvide anhanced faciities and-
maet fiture eduipment needs of the sheiier T&e& contributions. are not expecled to bagin untl FY 2012, .

Special Capital Profects Legistation will be propased by the County Executive to reautharize this profect.

FISCAL NOTE

The: Operaizng Budget Impact {OBI} figures are for the new facllity. When tha information bacomes avad;bie thesa cast figures will be ad;usted to take inlo
account savings refated to the elimination of curant facifity rﬂarmename and anergy costs. .

OTHER DISCLOSURES
- A padestrian impact analys;s has beéen completed for this praject.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA | e o st S
i — partment of General Services
?3‘9 First Apprapdation EYG2 (50001 penartment of Parmitting Services
cfumm Cn?!:st;%mai& Fyts 26,418 || Deparment of Technology Services
[Py pe ppr— T3505]| Deparment of Envitonmental Protection
FY's Lost Egtima: 1| Maryland-Nationat Capital Park and Planning
— —_— Commission
Appropriation Request Y8 2923 1 Moritgomery Caunty Humane Society
Appropriation Request Est . FY14 9 {1 Lacal Municlpalities
Supplemental Appropriation Request © || State of Maryland Highway Serwces
Frarsfer 0 | Adjacent Communities
Cumiative Appropration 23,895 || Special Capital Projects Legsssatiun il No
Expendiiures | Encumbrances 2,451 | | 98:06] was adapted by Council May 258, ZGOB,
Unencumbered Balance 21,234
Parval Closeout Thru g g
New Partal Closecut Y
Total Partial Closeocut i
2 e b
§ Ed

‘Recommendad
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Animal Shelter -- No. 470400

Category Public Safety Date Last Modified January 11, 2010
Subcategory Palice Required Adequate Public Facility No
Administering Agency Goneral Services Relocation Impact None.
Planning Area Gaithersburg Vicinity * Status Final Design Stage
EXPENDITURE SCHEDULE {$000)
Thry Est. Total Beyond
Cost Element Total | ryps | Fyio | 6Years| FY1 | FY12 | FY13 | FY14 | FY18 | FY16 | g Years
Planning, Design, and Supervision 2,595 838 678 1,079 504 296 279 [1] 0 0 0
Land [ 0 2] 0 0 0 Q 0 4] 0 0
Site Improvements and Utilities 1,959 0 ¢ 1,858 650 1,309 0 Q 0 0 0
Construction ’ 17,275 2 0 17,273 3,846| 10,084 3,333 0 0 0 0
Qther 1,868 5 0 1,861 0 482 1,369 0 0 0 0
Total 23,695 845 8578 22,172 5,000{ 12,131 4,981 0 [} [+] 0
FUNDING SCHEDULE (3000}
Contributions 2,000 4] 0 2,000 0 2,000 0 0 Q 0 0
G.0. Bonds 21,695 845 878 20,172 5,000 10,191 4,981 0 0 ] 0
Total 23,695 845 6781 22172 5000 12191 4,981 0 s} 0 4]
OPERATING BUDGET IMPACT {$000)
Maintenance 693 0 0 69 208 208 208
Energy 597 1] 0 80 179 179 179
Net Impact : 1,230 ] 0 129 287 387 387
DESCRIPTION

This project provides for the design and construction of a new 45,100 gross squars-foot Animal Shelter to be built on a County-owned site of approximately
seven acres located near the corner of Muncaster Mill Road and Airpark Road. This new shelter will replace the existing 15,737 square-foot shelter, which
does not meet current operational needs. Kennel space will be expanded, increasing the capacity to house animals. Parking, the customer service area, and
supply storage will be expanded. Office space for County and contractor staff will be provided. HVAC and refrigeration systems will be designed to provide a
healthier environment for housed animals and staff. Wall, ceiling, and cage surfaces will be designed to improve noise control and facilitate proper cleaning to
prevent the spread of disease. A small veterinary office will allow for an on-site contracted spay and neuter services,

ESTIMATED SCHEDULE

The design phase is scheduled to be compileted by early Fall 2010, followed by approximately six manths for permitting and bidding, with a construction period
of approximately twenty ocne months.

COST CHANGE -

Increases are due to updated cost estimates, and an increase in the project's square footage for kennal and cage areas, quarantine area, staffing
requirements, and mechanical and electricai specification requirements.

JUSTIFICATION )

The current two-story Montgomery County Animal Shatter, constructed in 1975, was built for 2 community and animal population much smaller than it now
serves. Several of the building's original features, such as solar heating panels, are no longer functional. The interior space of the shelter is crowded, worn,
and In poor working candition. The parking and outdoor areas are worn and crowded. A shortage of properly separated cages, inadequate ventilation,
inadequate freezer space, and inadequats cages for proper.animal care also adversely impact operation. A building condition study in 1999 determined that
the current site is too smail and hilly to support the current and future County animal services program and that the purchase and retrofit of an existing building
is not practical. Therefore, the best option is to build a new facility at a different site. A Program of Requirements was revised in 2009 and has been updated
during the design process.

OTHER

Facility planning campleted. Project schedule amended to reflect current implementation plan. The facility is designed to reflect current best management
practices in operating an animal shelter. An independent nonprofit~ Montgomery County Partners for Animal Well-being (MCPAW)has been created to provide
financial support to the shelter. The funds raised by MCPAW will provide enhanced faciliies and meet future equipment needs of the sheiter. Their
contributions are not expected to begin untii FY 2011,

Special Capital Projects Legislation will be proposed by the County Executive to reauthorize this project.

OTHER DISCLOSURES ’
- A pedestrian Impact analysis will be performed during design or is in progress.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Department of Palice
Tats First Appropriat 00 Department of General Services
Firel Cost Epg pe FYos ($900) Department of Permitting Services

stimate Department of Tech i
Current Scope FY11 23,695 partment of Te ¥ nology Services X
Last FY's Cost Estrmate 18714 Cepartment of Environmental Protection

. Maryland-National Capital Park and Planning
- Commission

Appropriation Request F¥11__ 7072 1} Montgomery County Humane Society
Appropriation Request Est. FY12 3,369 |1 Local Municipalities
Supplemantal Appropriation Request 0 | | state of Maryland Highway Servicas
Transfer 0 || Adjacent Communities
Cumulative Appropriation 13,154 || Special Capital Projects LeQis!alion [Bill No.
Expenditores / Encumbrancas 1,675 | | U9-06] was adopted by Council May 25, 2006,
Unencumbered Balance 11,475
Partial Closeout Thru Fyos g
New Partial Closaout FY09 0 .
Total Partial Closeout -

County Council 1U-27




VevesTR AN SHETY  IMPACT PBipciiS

Project Name: Animal Shelter PDEF#: 470400

1. Connectivity:

Identify any destinations within approxunately two miles such as schools, parks,
commercial/retail, employment centers and/or public facilities that this project may provide
access to. Identify any other important destination that may pertain to the project.

1. Colonel Zadok Magruder HS 2. Bowie Mill Park 3. Sequoyah ES

4. Rock Creek Stream Valley Park 5. Redland MS - 6. Candlewood ES
7. Agricultural History Fanm Park 8. Redmill Shopping Ctr 9. Blueberry Hill Pk
10. Shady Grove MS ' I1. Creek Twne ES 12. Longview ctr
13. Flower Hill Shopping Ctr 14. Emory Grove Hill Pk {5 Flower Hill Es
16. Elower Hill - 17. MG County Airpark 18. Airport bus ctr
19. Lindbergh Ctr Bus Park 20. Judith Resnik ES - Zl.Gl'eell Farm PK

2. Master Plan Issuesf

Identify the master plan, page # and recommendations for sidewalks, bikeways or other
related issues such as streetscape requirements that impact the project. Include recommended
road right-of-way, number of lanes, etc.

Site is located within Latonia Recreation Park Development master plan.

3. Existing conditions:

Analyze existing crosswalks, sidewalks; curb ramps, street lighting, pedestrian signals and
bus stops (and any others). Identify missing items and deficiencies such as poles or other
obstructions in the sidewalk space, trees blocking illumination, and need for streetlights.
Check for pedestrian/bike accident histories. Determine if bus stops will be properly located

after the project is completed (contact Transit Division Planner for assistance). Identify any
other deficiency/problem.

Site is located within Latonia Recreation Park Development master plan. The access to
the project is via Airpark Drive. There are no side walks on the Airpark Road. The
Master Plan prepared by MINCPPC shows side Walks on either side of the road. Side
walk study will be conducted as part of the Master Plan development.

4. Recommended improvements:

Identify pedestrian improvements that are part of a project. The 1mpr0vements should
enhance/improve existing conditions or provide reasonable pedestrian/bicycle accessibility
and meet ADA guidelines. The project will carry out the proposed improvements if funded.

How are the existing conditions incorporated into the project to ensure pedestrian safety in
the area surrounding the project?

Site is located within Latonia Recreation Park Development master plan. Pedestrian
circulation will be incorporated as part of the site development for the project. Every
consideration will be given to improve the safety of the pedestrians outside the project
boundaries as well as inside the project site,

: &




5. Additional Cost/Impacts/Issues:

Identify any extraordinary costs or impacts to the project created by the provision of
pedestrian, bicycle or ADA accessibility (if any).

Discuss how the projects will either retain the existing safety level or to what extent we
expect safety to improve and why?

- Site is located within Latonia Recreation Park Development master plan. Pedestrian
circulation improvements cost impact will be assessed during the design process.

Resources:

Americans with Disabilities Act (ADA) Accessibility Guidelines for Buildings and

Facilities’, 1992 Architectural and Transportation Barriers Compliance Board, ADA,

Accessibility Guidelines for Buildings and Facilities; Architectural Barriers Act (ABA);

Accessibility Guidelines; ‘Proposed Rule’, 1999 American Asscciation of State Highway and
" Transportation Officials (AASHTO), ‘Guide for the Development of Bicycle Facilities’, 1999

Any questions regarding the Pedestrian Impact Statement and Analysis Sheet can be directed to James
Stiles (240-777-6112) at DGS, Division of Building Design and Construction




FV2-1® Raompenced

2nd District Police Station — No. 471200

Category Pyblic Safety ‘Trate Last Modified January 04, 2012
Subcategory Polica ) Required Adequate Public Faciity ~ Yes
Administering Agency  General Sarvices ‘Relocation Impact Nong.
Planning Area Bathesda-Chevy Chase Status Planning S‘lzge
EXPENDITURE SCHEDULE (3006} " )
Thre | Est | Total ot T | Beyond
Cast Element ) Total | pyesr 1 pyez |8 Years | FYIS FY14 FY1$ FYt6 | FYI? | f¥18 ﬁ?ears :
(Blanming, Design, and Suparision 800 3 120 480 120 120 120 200 9 i i
Lang 2 o g ¢ ] ik ) B gl .1 0
Site Impravements and Utiities _ g g L 0 0 0 ¢ [ 0 ol of
Construction ¢ g a J 0 0 0 0 ¢ 8 0
Other 8,650 g 0; 8880 o 0 200{ Ba450 o ..0 0
Total : ‘ 8,250 o] 120 9130 120] 120 320] 8,500 o 9] 9]
o FUNDING SCHEDULE ($000) o

'G.Q, Bonds 8,250 Q 120] 89130 120 120 320!  8.570] 0 ] 0
Fotal - $,250 g 120 s3] 120 120! 320f BsW  8 ol g}

, OPERATING BUDGET IMPACT [$000) . , '
Maintenances = - . 328 1] [3] -0 58 115 115
Energy 1 3851 D 0 6l 113 136 138
Not impact EAL] 0. [ 9 208 251 251
‘DESCRIPTION

“This project provides Toithe County's share of costs for réplacamant of the sxisting 2nd District Police Station located at 7358 Wiscorisia Aventis i Bethesda,
Under the tarms of 2 General Developrment Agreement {GDA) with the County, a private developer will provida the land, and will design and bulld a new district’
station In accordance with County reguirements. The new station wilf be located at Cordell Avenue between Woodmont Avenue and Wisconsin Avenue. The
statlon will bé approximately 30,000 gross square foot facility on three fioors with approximately 44 underground parking spaces.

The County wil exchanga the existing palics station site as-is {estimated value df $8,700, 000) for the new developar-bullt station plos & CDunty payment fo the
devaloper, which wifl not sxceed §7,250,000, for the riew develaper-buill station.

JUSTIFICATION

The cumrent 2ad District Police’ Statlon was constructed over &0 years ago and serves lfia Bethesda.cmw Chase arae and portions of Palomac snd Siver:
Spring, The currant 21,700 gross square foot station is too small for sta¥ and programmatic requirements and required major bullding repairs and upgrades. A
2005 County Maintenance repert cutiined a need for $200,000 in deférred mainienanica, HVAC deficlencles and securfty concerns. Continuad population
growth and deveiopment in the area alsc support the reed for a new faciifty, in addition, the developer's mpmemenls to the axisting site will pmmobe‘,
sconomic developmern i the Bethesda-Chevy Chase area. e
OTHER

A developer was selected via 3 Request for Praposal (RFP) process and ] Gsneraf Davelopment Agreement with the selected developer Is being findiized,
FISCAL NOTE S
The final profect cost wil be determined by. and will be the responsibifty of the develaper. The County will fund $6,250,000 which Wil prwide for MCG:
planning, design and supervision costs ($500,000), Cotmty paymeni'ty the Developer ($7,260,000), and &zmﬁumﬁmures and equipment far the new gnﬁes’
station {31,400,000).

The Operating Budget Fnpact {OB(} figures are for the new faclty: When the information beccmes available, these cost figums: will be adjusted to 1aka into
account savings related o the efiminatlon of current faciity maintenance and energy gosts,

OTHER DISCLOSURES.
- A pedestrian impact analysis has bean comp eied for !hzs praject,

‘ RPPROPRIAT!ON AND ‘ "COORDINATION MAP
EXPENDITURE DATA gepaﬂmem g; gn}‘tce Police Facifities )
4 : epariment heral Services
‘gﬁf gz:: 22: mi’;m s 30900 1| Department of Permitting Services
Girrent Scope Py oas0|) Ceparmentof Technokogy Services
Last FY's Cost Esbmate ; 5280 || parosorriheyy Chase Regional Services ]
Appropriation Request F¥13 1;9
Appropriation Request Est. £Y14 126
Supplemantal Appropriation Request [
Transter ) 9
Cumuiative &gpwptiéﬁén e 10
Expendituras { Encumbrances g
Unencumbersd Batance ) 120
Partiat Closeout Thrit £Y13 0
New Partial Closeout FY¥14 2
Total Partial Closeout g
oo 30 ol ]
[C% ) [}




FY\W-1® APppoven

2nd District Police Station —~ No. 471200

Category Public Safety Date Last Modified . May 17, 2011

Subcategory Police Required Adequate Public Facility Yeos
Administering Agency Genaral Services Relocation Impact Nane.

Planning Area Bethesda-Chevy Chase Status Pianning Stage

EXPENDITURE SCHEDULE ($000}
Thru Rem. Total Beyond
Cost Element Total £Y10 Fy10 | 6 Years | FY11 Fy12 FY13 FY14 FY15 FY16 | § Yoars
Planning, Design, and Supervision 800 Q 0 600 0 120 120 120 120 120 7]
Land 0 0 0 0 0 0 0 0 0 0 0l
Site Improvements and Utilities 0 0 0 0 [ 0 0 [} 0 0 0]:
Construction 4] 0 0 0 0 0 0 0 0 g 0.
Other 8,650 0 0 8.650 0 0 0 0 200 8,450 0
Total 9,250 0 ] 9,250 [] 120 120 120 320 8,570 0
FUNDING SCHEDULE (3000)

G.0, Bonds 9.250 Q 0 9,250 1201 - 120 120 320 8,570 0
Total 9,250 0 0 9,250 0 120 120 120 320 8,570 0
DESCRIPTION l

This project provides for the County's share of costs for replacement of the existing 2nd District Poiice Station located at 7359 Wisconsin Avenue in Bethesda. |
Under the terms of a General Development Agreement (GDA) with the County, a private developer will provide the land, and will design and build a new district .
station in accordance with County requirements. The new siation will be located at Cordell Avenue between Woodmont Avenue and Wisconsin Avenue, The -
station will be approximately 30,000 gross square foot facility on three flaors with approximately 44 underground parking spaces.

The County will exchange the existing police station site as-Is (estimated value of $8,700,000) for the new developer-built station plus a County payment to the
developer, which will not exceed $7,250,000, for tha new developer-built station,
JUSTIFICATION
The current 2nd District Police Statlon was constructed over 50 years ago and serves the Bethesda-Chevy Chase area and portions of Potomac and Silver
Spring. The current 21,700 gross square foot station is too small for staff and programmatic requirements and requires major building repairs and upgrades. A
2005 County Maintenance report outlined a need for $200,000 in deferred maintenance, HVAC deficiencies and security concems. Continued population
growth and development in the area also support the need for a new facility. In addition, the developer's improvements to the existing site will promote
economic development in the Bethesda-Chevy Chase area,
OTHER
A developer was selected via a Request for Proposal (RFP) process and a General Development Agreement with the selected developer is being finalized.
FISCAL NOTE .
The final project cost will be determined by and will be the respcnsnbsﬁty of the developer. The County will fund $8,250,000 which will provide for MCG
planning, design and supervision costs ($600,000), County payment to the Developer ($7.250,000), and furniture/fixtures and equipment for the new police
station ($1,400,000).
OTHER DISCLOSURES

- A pedestrian impact analysis will be performed during design or is in progress.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Department of Police, Police Facilities
- " Department of Generai Services

E:: gg:: ::5::;:“03 Y (8000) Department of Permitting Services
Current Scope FY12 9,250 || Department of Technology Services

Last FY's Cost Estimate 5 Bethesda-Chevy Chase Regional Services

Center

Appropriation Request FY12 120

Suppiemental Appropriation Request 0

Transfer 0

Cumuiative Appropriation Q

Expenditures / Encumbrances

Unencumbered Balance 0

Partial Closeout Thru FY0$ b}

New Partiai Closeout FY10 0

Total Partial Closeout 0
b S0 2 W o |
Tz




PEDESTRIAN SAFETY IMPACT ANALYSIS FORM

Project Name: 2" District Police Station
PDF#: 0471200

1. Connectivity: _

Identify any destinations within approximately two miles such as schools, parks,
commercial/retail, employment centers and/or public facilities that this project may
provide access to. Identify any other important destination that may pertain to the
project. :

The project is located on the south side of Cordell Avenue between Wisconsin and
Woodmont Avenues in Bethesda. The site is surrounded by commercial, residential,
retail, employment and educational centérs, including the National Institutes of
Health, the National Naval Medical Center, hotels, restaurants and offices.

2. Master Plan Issues: .
Identify the master plan, page # and recommendations for sidewalks, bikeways or
other related issues such as streétscape requirements that impact the project. Include
recommended road right-of-way, number of lanes, etc.

The site is in the Bethesda Central Business District. The design of the Police
Station will comply with the Bethesda CBD Sector Plan and its standards for
streetscape requirements including trees, pedestrians and other features
which will be enforced in design and construction.

3. Existing conditions:

Analyze existing crosswalks, sidewalks; curb ramps, street lighting, pedestrian
signals and bus stops (and any others). Identify missing items and deficiencies such
as poles or other obstructions in the sidewalk space, trees blocking illumination, and
need for streetlights. Check for pedestrian/bike accident histories. Determine if bus
stops will be properly located after the project is completed (contact Transit Division
Planner for assistance). Identify any other deficiency/problem.

The site is in a developed area in the Bethesda Central Business District. The
Medical Center Metro Station is to the north of the site and the Bethesda
Metro Station is fo the south of the site, both within walking distance. The
closest bus station is at Battery Lane and Woodmont Avenue. Both Wisconsin
and Cordell Avenues have pedestrian sidewalks along both sides of the roads.

4. Recommended improvements:

Identify pedestrian improvements that are part of a project. The improvements
should enhance/improve existing conditions or provide reasonable pedestrian/bicycle
accessibility and meet ADA guidelines. The project will carry out the proposed
improvements if funded. How are the existing conditions incorporated into the
project to ensure pedestrian safety in the area surrounding the project?

(D



The site is located within the Bethesda CBD Sector Plan. Pedestrian and
bicycle circulation and safety and ADA requirements for pedestrian
accessibility included in the Sector Plan will be addressed during the design.
Every consideration will be given to provide for the safety of the pedestrians
inside the project boundaries during the design and construction phases of the
project.

5. Additional Cost/Impacts/Issues:

Identify any extraordinary costs or impacts to the pxoject created by the provision of

pedestrian, bicycle or ADA accessibility (if any). Discuss how the projects will

either retain the existing safety level or to what extent we expect safety to 1mprove
~and why?

The site is located within Bethesda CBD Sector Plan. Providing pedestrian
circulation and ADA accessibility outside of the property will be conducted
per the Sector Plan standards and guidelines. Any cost impact to provide
pedestrian safety and ADA accessibility mszde the property will be assessed
during the design process.

Resources;

Americans with Disabilities Act (ADA) Accessibility Guidelines for Buildings and
Facilities’, 1992 Architectural and Transportation Barriers Compliance Board, ADA,
Accessibility Guidelines for Buildings and Facilities; Architectural Barriers Act
(ABA); Accessibility Guidelines; ‘Proposed Rule’, 1999 American Association of
State Highway and Transportation Officials (AASHTO), ‘Guide for the Development
of Bicycle Facilities’, 1999

Any questions regarding the Pedestrian Impact Statement and Analysis Sheet can be
directed to James Stiles (240-777-6112) at DGS, Division of Building Design and
Construction.



FN13-18 Peco mmensvens

3rd District Police Station No. 470302

Category Public Safety Date Last Modified - January 07, 2012
Subitategory Pollce Required Adequate Public Faclity No.
Administering Agency  General Sarvices . Relocation Impact. None,
Planning Area Sitver Spring Status ; Final Design Stage

‘ EXPENDITURE SCHEDULE (5000} i

’ .. Totat 1 ) o o Bayend P

Cost Element vou | pvl | s leveas | Y43 | Fyis | Fris | Pvis | P07 | evis | gveam |
Plarining, Design, and Supemsion 3735 1,587 1,113] 1,088 790 266 i [ ) ) i3]
tand . 4025]  2878] 14a71 g 0 o o 0 of of o}
Site impravements and Utilitles 1 3838 o] 389 " yyy 58 29 D T o of ol
Construction L ; 12,747 o] 3933 8s8cd] 75497 1259 0 ol O 0 o}
Other 1204 2 o] fee2|  es3]  6se o o @ o o
ol 25757, AAB7] 10017) 19,373] 9,060, 2,293 [ 0 L] A 9]
. . . . FUNDING SCHEDULE {$000) ‘ L L ‘
16.0. Bongs 22883 1573] 10097 11273] e060] 2.213] [} ol o
BAYGD ) ) - 2894, 28%4]  q Ll Bl o ) 0 0
Total ' o 25757] 44671 10017 11,273] 8.ge0] 2,213 2 0 a
. ) ) OFERATING BUDGE‘Y l&‘lPAC'f(ﬁ}OQ) T SRS
Maintenance " v 558 0 621 1241 1241~ 124] - 128) .o
Enargy 861 0 73l 147 471 147 A47|
Net Impact ' ] . , 1219] o 43s|  am 271] 21| ard] .

DESCRIPTION.
This projedt, located at the northeast intersection quadrant of New Hampshire Avenué and U.S. Route 20, provides for the site sefeciion; planding, g désign

‘and construction of 3 néw 32,844 -gross square foot {including auxifiary bui;amgs} 3¢ District Police Station o serve Sitver Spring and vicinity.
based on the protatype district §tation consisting of two flodrs dnd surfaca parking., The firat floor houses the pnb{rc access area, operalions, |
support Aunctions; and a small prisoner holding area. The second fioor houses invastigative units, staff supporf. dnd adnijnistration. “The district siauun Ba
24-hour, 7-day per week operation and provides suppoit for the patfcl beat teams, It is the command cenler for the satellite fadilities wdhin the police district.
The district slation will accommodate up 1o sppraxmately 200 depadment stalf and volunteers. A public meetling room will be svailable to mna%a outreach
with the community, A polics substation now sarves the Central Business District of downtawn Silver Spring.

ESTIHATED BCHEDULE

The permlﬁ{ng process and bid phase is scheduled to be completed by winter of 2311-20“{2, fo!icwad by construction pariod of approxima:ety 20 months,.

COST CHANGE
incraases are due to updated cost estimates, and inclusioh of additional shire o( taind ¢ost..

JUSTIFICATION

The exisiing Shiver Spring District Station was-constructed in2.1962 cour buiding and does nét provide atdeguaty work space for staff assigned: to the station,

facks essantial sacurity features, Is not aquipped to accommodate fiture techinalogy, fas no public meeting gpace, and requires replacemant of major buﬂdhg

mﬁgug %ﬁmnm In addition, business, reaidential, and transportation pattams have changed, leavirg this primary facility at the far south end of the
(" s

FISCAL NQTE
The Operating Budget Impact (O8I} figures are for the new faclily, When the infomation becomes available, these cost ﬁgures Wil be adjusted o take into

account savings related {o the afimination of current faclity maintenance and enargy costs. -

OTHER DISCLOSURES' o
~ A pedestian impact analysis has baen compileted for this praject.

H

APPROPRIATION AND ‘ ’ COCORDINATION
EXPENDITURE DATA g:gag:w‘: "; 20"53
- s g artment of General Services
Fi
2::0 ;:: '2:{?:::“"“ EX08 {3060} || nepariment of Parmitting Sarvices.
Cutrant Scope ; FY13 25,757 g:paﬂmezzt c; Tachnology Services
LastPY's Cost r—— 5555 Aﬂgiaﬁment of Housing and Community
- ~ | East County Regional Services Center
W?’?”“ Request Fyi3 202 || {ocal Law Enforcement Agencies
Appropriation Reques! Est. FY14 4 Maryland-Naliona Capiat Park and Piarzning
Supplemantal Appragiation Regquest. G |1 Commission
Transter 0|1 Washinglon Suburban Sanitary Commissian
- Pepeo
Cumulative Appropsation 28,535 || Washington Gas
nditures | Eocumbrances 4,864
Expenditures oren ~2o7] Special Capital Projects Legislation [8ill No.
Unencumbared Balance: ‘ : 23-10] was adopted by Council Juse 15,2010,
Fartial Closeout Thu FY1a 2
New Partial Closeout Y1t 0
‘Tolal Partial Closecut ¢
et

Recorsmended
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3rd District Police Station -- No. 470302

Catagory Public Safety Date Last Modified June 18, 2010

Subcatagory Police Required Adequate Public Faciity  No

Administering Agency General Services Relocation Impact None.

Planning Argza Shivar Spring * Status Final Design Stage

EXPENDITURE SCHEDULE ({$000)
Thru Est. TotaF Beyond
Planning, Design, and Supervision 2,778 374 1,418 984 473 511 0 [] [1] 0 o
Land 2,878 2,878 0 0 0 0 0 0 0 [ 0
Site Improvements and Utilities 5,856 4] -0 5,856 2,258 3,600 0 0 0 Q 0
Construction 12,556 0 0| 12,556 2,585| 9,089 512 0 0 4] 0
Other 1,489 1 0 1,488 0 0 1,488 0 0 0 4]
Total 25,555 3,253 1,418 20,884 57141 13,170 2,000 0 0 0 0
FUNDING SCHEDULE ($000)
G.0. Bonds : 22,661 359 1418] 20,884] 5,714] 13,470 2,000 0 0 0 0
PAYGO 2,804 2,894 0 0 0 1] 0 0 Q 1] 0
Total 25,556 3,253 1418 20884 S5714] 13,470 2,000 g 0 [1] 0
OPERATING BUDGET IMPACT {$000) ‘

Maintenance 608 0 i 162 152 152 152

Energy 520 0 0 130 130 130 130

Net Impact 1,128 a 0 282 282 282 282
DESCRIPTION ;

This project, located at the northeast intersection quadrant of New Hampshire Avenue and U.S. Route 29, provides for the site selection, planning, and design,
and construction of a new 32,844 -gross square foot {including auxiliary buildings) 3rd District Police Station to serve Siiver Spring and vicinity. The facility is
based on tha prototype district station consisting of two floors and surface parking. The first floor houses the public access area, operations, patrol and patrol
support functions, and a small prisoner holding area. The second floor houses investigative units, staff support and administration. The district station is a
24-hour, 7-day per week operation and provides support for the patrol beat teams. It is the command center for the satellite facilities within the police district.
The district station will accommaodate up to approximately 200 department staff and volunteers. A public meeting rcom will be available to facilitate outreach
with the community. A police substation now serves the Central Business Distsict of downtown Silver Spring. ’

ESTIMATED SCHEDULE

The design phase is ongoing and is estimated to end by Summer 2010, followed by approximately six months for permitling and bidding, with a construction
period of approximately 21 months.
COST CHANGE .
increases are due to updated cost estimates, inclusion of construction expense.
JUSTIFICATION
The existing Silver Spring District Station was constructed in a 1962 court bullding and does not provide adequate work space for staff assigned te the station,
lacks essential security features, is not equipped to accommodate future technology, has no public meeting space, and requires replacement of major building
infrastructure components. In addition, business, residential, and transportation pattams have changed, leaving this primary facility at the far south end of the
3rd Police District.
OTHER DISCLOSURES

- A pedestrian impact analysis will be performed during design or is In progress.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Department of Police
" — Department of General Services
Date First A a
F:st c;st E:g::; tion Fros (8000 Department of Permitting Services
Current Scope Frii 25,555 || Department of Technology Services
- Department of Housing and Community
Last FY's Cost Estimate 5,010 Affairs
— Housing Opportunity Commission
Appropriation Request Y1l 19057 1] East County Regional Services Center
Appropriation Request Est. Fyi2 1,488 || { ocal Law Enforcement Agencies
Supplamental Appropriation Reguest 0 || Maryland-National Capital Park and Planning
Transfer 0 |} Commission
Washington Suburban Sanitary Commission
Cumulative Appropriation 5,010 || Pepco
Expenditures / Encumbrances 4520 | | Washington Gas
Unencumbered Balance 490 | special Capital Projects Legislation [Bill No.
23-10} was i i .
ET——— = 5 10} adopted by Council June 15, 2010
New Partial Closeout FYos 0
Total Partiat Closeout 0

County Council . 10-24




PEDESTRIAN SAFETY IMPACT ANALYSIS FORM

Project Name: 3™ District Police Station
PDF#: 470302

1. Connectivity:

Identify any destinations within approximately two miles such as schools, parks,
commercial/retail, employment centers and/or public facilities that this project may
provide access to. Identify any other important destination that may pertain to the
project.

The site is located at NE of intersection of Routes 29(Columbia Pike) and 650 (New
Hampshire Ave). The site is surrounded by residential dwellings on East, North and
West, and commercial on South of Columbia FPike. Important destinations that may
- pertain to the site are as follows:
White Qak Library
Sunrise Assisted Living
" Julie Brown Montessori-
White Oak Shopping Center
St. Stephen Lutheran Church
Thorton Eriends Middle School
Our Lady of Vietnam Church
Silver Spring Industrial park

2. Master Plan Issues: -

Identify the master plan, page # and recommendations for sidewalks, bikeways or
other related issues such as streetscape requirements that impact the project. Include
recommended road right-of-way, number of lanes, etc.

The White Oak Master Plan recommends that pedestrian and bicycle access
fo the White Oak Library, located to the north of the properties, should be
provided. 4 network of secondary residential streets, which would discourage
cut through traffic, should be developed connecting New Hampshire Avenie
to US Route 29 at Stewart Lane. Master Plan recommends a safe and
convenient bikeway network that connects community centers and services
and supports a regional recreational bikeway network. It also recommends
street trees and sidewalks improvements to enhance the pedestrian experience
and improve community character. The Master Plan recommends a network
of two-lane secondary residential roads within the Milestone Drive property
that allows access to the property from both New Hampshire Avenue and US
29. The Master Plan states that streetscape improvements enhance and
strengthen community identity, pedestrian circulation, and visual character.
The recommended bikeway network provides a local system within the White
Oak Master Plan area, connecting to the regional network in and through
Fastern Montgomery County including connections to public facilities, metro

3. Existing conditions:

stations, parks, schools, and commercial areas in Three Class I, II, and III.
A
"



Analyze existing crosswalks, sidewalks; curb ramps, street lighting, pedestrian

signals and bus stops (and any others). Identify missing items and deficiencies such
as poles or other obstructions in the sidewalk space, trees blocking illumination, and
need for streetlights. Check for pedestrian/bike accident histories. Determine if bus

stops will be properly located after the project is completed (contact Transit Division

Planner for assistance). Identify any other deficiency/problem.

Currently the closest bus stop to the project site is at the Heartfields Drive
and New Hampshire Avenue. Pedestrian access from the project site to this
bus stop will be thorough the new side walk along the Sherbrooke Woods
Lane extended and then through Heartsfield Drive to the bus stop .Existing
side walks along the Sherbrooke woods Lane and Hearfields Drive appear to
be in good condition.

4. Recommended improvements:

Identify pedestrian improvements that are part of a project. The improvements
should enhance/improve existing conditions or provide reasonable pedestrian/bicycle
accessibility and meet ADA guidelines. The project will carry out the proposed
improvements if funded. How are the existing conditions incorporated into the
project to ensure pedestrian safety in the area surrounding the project?

The sidewalk along the extension of Shebrooke Woods lane is part of the
access road that divides the property between the Police station and future
residential project by the DHCA and HOC, and all the costs will be carried
out by the project funds and will be shared between the 3"“’ District Police
Station Project and the housing project.

5. -Additional Cost/Tmpacts/Issues:

Identify any extraordinary costs or impacts to the project created by the provision of
pedestrian, bicycle or ADA accessibility (if any). Discuss how the projects will
either retain the existing safety level or to what extent we expect safety to improve
and why?

The project when completed, will be adjacent to a developed community and

all the cost to provide pedestrian safety and ADA accessibility on the project

site will be funded by the project and is included in the project budget.

Resources: , ‘
Americans with Disabilities Act (ADA) Accessibility Guidelines for Buildings and

Facilities’, 1992 Architectural and Transportation Barriers Compliance Board, ADA, -

Accessibility Guidelines for Buildings and Facilities; Architectural Barriers Act
(ABA); Accessibility Guidelines; ‘Proposed Rule’, 1999 American Association of
State Highway and Transportation Officials (AASHTO), ‘Guide for the Development
of Bicycle Facilities’; 1999

Any questions regarding the Pedestrian Impact Statement and Analysis Sheet can be directed
to James Stiles (240-777-6112) at DGS, Division of Building Design and Construction

(3
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5th District Police Station -- No, 470900

Category’ Public Safoty Date Last Modified January 07, 2012
Subcategary Police. . Raquired Adequate Pulific. Facitr!y Ko
‘Administedng Agency Ganaral Sarvices Relocation Impact None.
Planning Area Germantown Btatus Planning Stage
EXPEND!'{URE SCHEDULE {ﬁﬁé{)} ) - . @
‘ 4 L. 1 Thre Est | Joual Ty 1 T T T Beyend |
Cost Elemant | votat | et | evip fevean| FYis | Fvis | Fvis | Evse | ey | evie | 6Voan
Planning, Design, and Supervision 0 g 0 ) D) B ] ) S a5
Land Y 0 0 g ] 0 8l ... 81 . 0 [t} o
'Sie Improvernents and Utiities 0 0 o [ B o o G KN 8 0
Construction 0 ¢ 0 Y 0 0 __ 8l 4 9 0 ol
Sther ) g ol 0 4 0 18 -0r 0 ¢ o
Total [ 0 0 ) [] 0 8 i il 0 .8
, . ﬁUNDmG;SCHEDULEw}GO) o K
{Totat ” i o of ol qof ol ol  of ol ol of o]
DESCRIPTION S

This project, located at 2000 ‘Aircraft Drive, Genmantown, previously pravided for piamﬁng and design for the renovation of the 22,081 gros: :squsre 1
existing 5th District Police Statton Fadility and the addition of 12,618 gross square feel, to serve Germantown. and vicinity: Tha District Station I 2 24-&

day per week opdration and providea suppart for the' patrol beat teams, The District Station |s the commiand center for the satsiite faciliies within
district. The District Station will accommodate more than 200 departamest statf persorinel and volunteers.

COST CHANGE

Further work an this project has been-suspended sincs the Maryland-National Park and Planting Commilssion's sector plan caling for mixed used desee}npmem
on the block where the police and firs statfon are located may result in the nesd fo consider altemative statjm tncations.

JUSTIFICATION

The County population is expected to ncrease to- 1,000,000 by 2010. The 5in Distiict Police staff has ‘outgrawn:the trrent space. Many dally Funcbons are e
impaired due to space constraints and the age of 2}13 fscmzy Renovation of the 5th District Palice Statlon will. alieviste. mn:mmfmg ‘o

OTHER . .
The projact previously pmvlﬁed for only the :fesign phasa, .
FISCAL NOTE
Tolal project cost }nciadmg construction has neen asﬁms!ad 008 $24 ,858,000.
OTHER DISCLOSURES

“A pedestrian impact analysis will be parformad during design or ie In progress..

A?PRQERIAT&ON AND COORDINATION
EXPENDITURE DATA -} Depariment of Ceneral Services.
Date First Appropriation €Y ($000) gzg:mg: :; .i:gfﬁggfg*:fz;
gimgém" FYia a | Upcounty Ragianal Services Centar
22 ——— | Lotal Law Enforcement Agencias
Last FY's Cost Estimate . 801 Upcounty Regional Services
wm——— y ’ Maryland-National fal P,

Apbropnaton Request  FY13 | [N} Pt sion Capital Park and Plarning
Appropriation Request Est._ Fri4 811 wssc
Supplemeéntal Appropriation Request B i Pepco
Transter. s 0 | | Washington Gas

[ Cumutative Apprapriaticn g
Expardituras  Encembirancss. 0

Unencumbered Batance a

Partial Closeout Thry Frig 0

New Pagfial Closeout” FYit

Total Partial Closeout

1S
<h
1
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5th District Police Station -- No. 470900

Category Public Safety Date Last Modified May 17, 2010

Subcategory Polica Required Adequate Public Facility No

Administering Agency General Services Relocation Impact None.

Planning Area Germantown ¢ Status Planning Stage

EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element . Total | pyag FYig | 6Yeara | FY11 FY12 FY13 FY14 FY1s FY18 | g Years
Planning, Design, and Sugervision 2,801 Q 0 2,901 1] 0 777 1,464 660 0 0
Land Q 0 0 0 0 0 0 0 0 0 0
Site Improvements and Ultilities 0 4 D 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 ] 0 0
Other 0 0 0 0 0 0 0 0 0 [i] 4]
Total 2,901 0 0 2,901 0 0 777 1,464 6560 0 0
FUNDING SCHEDULE (SOOO)

G.O. Bonds 2,901 0 0 2,901 0 0 777 1,464 860 0 0
Total 2,801 0 (1] 2,801 g ] 777 1,464 660 0 0

DESCRIPTION

This project, located at 2000 Aircraft Drive, Germantown, provides for planning and design for the renovation of the 22,081 gross square fest existing 5th
District Police Station Facility and the addition of 12,618 gross square feet, to sarve Germantown and vicinity. The District Station is a 24-hour, 7 day per week
operation and provides support for the patrol beat teams. The District Station is the command center for the satellite facilities within the police district. The
District Station will accommodate more than 200 departmant staff personnel and volunteers.

ESTIMATED SCHEDULE

The design phase will commence during Fall 2012 and is estimated to last 18 months.
JUSTIFICATION

The County population is expected to increase to 1,000,000 by 2010. The 5th District Police staff has outgrown the current space. Many daily functions are LaRT

impaired due to space constraints and the age of the facility. Renovation of the 5th District Police Statlon will alieviate overcrawding.
OTHER
The project provides for only the design phase. Final construction costs wili be determined during the design development stage. The planning and design for
the project to renovate and add to the 5th District Police station should work to implement the vision of the Sector Plan far the Germantown Employment Area,
an amendment to the Germantown Master Plan, which calls for mixed use development on the block where the police and fire station are located. The Sector
Plan specifies that the mixed-use devel opment should not impede the operatmn of the pofice and fire station properties.
FISCAL NOTE
Total project cost including construction has been estimated to be $20,207,000.
OTHER DISCLOSURES

- A pedestrian impact analysis will be performed during design or is in progress.

APPROPRIATION AND COORDINATION

EXPENDITURE DATA Department of General Services
Date First Appropration FY (5000} g:ggﬂzgg g; ?:gg,’)t:g% fg:r‘v"fc: .
g‘ﬁ;?sgcizt;mate FYos 2,501 || Upcounty Regional Services Center
Last FY's Cost Estimate 2,901 b%gﬁ;f:;?;g:,’“g:&ﬁi‘;m’as
Appropriation Request il 3 g:;y%;?:ttonal Capital Park and Planning
Appropriation Request Est, FY12 01l wssc

Supplemental Appropriation Request 0 {| Pepco

Transfer ¢ | Washington Gas

Cumulative Appropriation o

Expenditures / Encumbrances o

Unencumbered Balance 0

Partial Closeout Thiu FYos 4]

New Partial Closeout FY0g

Total Partial Closgout 0
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PEDESTRIAN SAFETY IMPACT ANALYSIS FORM

Project Name: 5™ District Police Station
PDF#: 470000

1. Connectivity: ‘

Identify any destinations within approximately two miles such as schools, parks,
commercial/retail, employment centers and/or public facilities that this project may
provide access to. Identify any other important destination that may pertain to the
project. ‘

The existing site of the 5" District Police Station is located at the 20000 Aircraft
Drive in at the east side of the Germantown Town Center. The site is surrounded by
commercial, residential, retail, employment, recreational and educational centers as
contemplated by the Germantown Master Plan adopted in 1989. Important
destinations that may pertain to the site are as follows:
Germantown Town Center
Germantown Library
Black Rock Center
Regal Movie Theatres
Old Germantown Fire Station
Montgomery College, Germantown Campus
US Department of Energy
Upper County Regional Services center
Seneca Valley high School
Germantown MARC Station
Germantown Transit Center
Germantown corporate Center
Seneca Meadows Corporate Center
Montgomery County Conference & Visitors Bureau
Gunners Lake Community '
Robert W Clement Middle School
Fox Chappell Elementary School
Neillsville Middle School
Captain James E Daly Elementary School
Dr Sally K Ride Elementary School
Milestone Shopping Center
Neelsville Village Shopping Center
270 Corporate Center ’
Waters landing Elementary School
Meadows brook Estates Community
Neelsville Community
Seneca Vista Community
Milestone Community
Churchill Town Sector
Lake Seneca Elementary School
Churchil Bus center

North Lake Commercial Center .
Middlebrook Industrial park : :




2. Master Plan Issues:
Identify the master plan, page # and recommendations for sidewalks, bikeways or
other related issues such as streetscape requirements that impact the project. Include
recommended road right-of-way, number of lanes, etc.

The site is in a developed area adjacent to the Germantown Town Center. The
Germantown Master Plan adopted in 1989 standards for streetscape like
trees, pedestrians and other features are being enforced in design and
construction.

3. Existing conditions:

Analyze existing crosswalks, sidewalks; curb ramps, street lighting, pedestrian
signals and bus stops (and any others). Identify missing items and deficiencies such
as poles or other obstructions in the sidewalk space, trees blocking illumination, and
need for streetlights. Check for pedestrian/bike accident histories. Determine if bus
stops will be properly located after the project is completed (contact Transit Division
Planner for assistance). Identify any other deficiency/problem.

The site is in a developed area adjacent to the Germantown Town Center. A
bus transit Station is within 500 feet of the site and pedestrian access from the
bus station to the site is provided along the Aircraft Road where sidewalks are
on both sides of the road. Side walks are also provided on both sides of the
Germantown Road (118) and Crystal Rock Drive.

4. Recommended improvements:

Identify pedestrian improvements that are part of a project. The improvements
should enhance/improve existing conditions or provide reasonable pedestrian/bicycle
accessibility and meet ADA guidelines. The project will carry out the proposed
improvements if funded. How are the existing conditions incorporated into the
project to ensure pedestrian safety in the area surrounding the project?

The site is located within the Germantown Town Center Master Plan. Safety
of the pedestrian circulation and ADA requirements for pedestrian
accessibility are being considered as part of the Germantown Master Plan.
-Every consideration will be given to provide for the safety of the pedesirians
inside the project boundaries during the design and construction phases of the
project. '

5. Additional Cost/Tmpacts/Issues:

Identify any extraordinary costs or impacts to the project created by the provision of
pedestrian, bicycle or ADA accessibility (if any). Discuss how the projects will
either retain the existing safety level or to what extent we expect safety to improve
and why?

Circulation and ADA accessibility outside of the property will be conducte

Site is located within Germantown Master Plan. Providing pedestrian g \:@




According to Germantown Master Plan standards and guide lines. Any cost

impact to provide pedestrian safety and ADA accessibility inside the property
will be assessed during the design process.

Resources:

Americans with Disabilities Act (ADA) Accessibility Guidelines for Buildings and
Facilities’, 1992 Architectural and Transportation Barriers Compliance Board, ADA,
Accessibility Guidelines for Buildings and Facilities; Architectural Barriers Act
(ABA); Accessibility Guidelines; ‘Proposed Rule’, 1999 American Association of

State Highway and Transportation Officials (AASHTO) ‘Guide for the Development
of Bicycle Facilities®, 1999

[—

Any questions regarding the Pedestrian Impact Statement and Analysis Sheet can be directed
to James Stiles (240-777-6112) at DGS, Division of Building Design and Construction
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6th District Police Station -- No. 470301

Category Public Safety ‘Date Last Modified Jam.my o4, 2012

Subcategory Police Required Adequate Public Fach ty No

Administering Agency Ganaral Services _Retacation Impact None.

Planring Arear Gaithersburg Vicinity Status Flaal Design Stage

‘ EXPENDITURE SCHEDULE {$i}9ﬁ} ‘ .
Thra Est. Yol = - ) } Beyond

|Sost Element Total | pves | pyts l6Yoars | FY13 | FY44 | FYM5 | FYI6 | FYA? | FY18 |5 years|
Planning, Design, and Supervision 1.628] 1510 118 8 ) i o5 9 T ) £
[Land 20 200 0 0 il ) g [ g © gl
Suleimpmvemems and Utilitles 511 0 511 ] i [} ) 0 KB ) - B
Construction 0 &) B 1 o 0 B - O] T g 0 R
Cther , _ 0 0 0 [ 0 g 0 0L [ g CIN
Total ] 2158] 1,530 429 9 ] 0] ] K] i) a Ci
) o FUNDING SCHEDULE ($000) . -
G.0. Bonds 2159 1,530 8291 0 0 0 a g 0 o} 0
Total 2459 1830 628 0 0 0 0f . i ¢ -8 2

053051?‘7}0?&
“This projedt pravides for plannlng, d'esrgs and construction of a.new 28,294.gross square leet Bth Oistrict Police: Sta‘&on anda nEw parkm parage of

gross square feel in twa kevels 1o Sarve Gasthersburgimntgcmery Wilage and vida!ty The Stition will be in a new’ devetopm localéd on: axtsmted Watkins.
Mill Road betwean 1270 and MD-355. The Prototype Ditrict Station 1 a facllity consisting of two floors and parking for public and &taff. The first floor housas: -
the public acoess #rea, operations, patrol and support functions, and includes 2 small prisoner holding area. The second foor houses immlgstive mns. wlaff
suppart and adntinistration. Basides 2 surface parking lot that will provide 37 parking spaces in tha non-secured area, 8 pzdti’nq garage to accommodate 160; )
‘cars wil be constructed inside the secured area. This parking garage will house a large evidance room, a vehlcle sarvice bay, and b?cycre and motatcycia'
storage, Tha district station Is a 24-hour per day, seven-day per week operation and provides support for beat teams. it is the command certter for any satelite:
faciiities within the police district. The distict station will accommodate up to 167 departmant staff and voluntesrs; It has been sized to meet! the nesds
projected in the Polica Chief's Staffing Plan. A public meetng room will be mﬂab]e {o facilitate outreach wﬂh the community.

ESTIMATED SCHEDULE

e project has bean deferred due to fiscal constraints and the onguing. avaliahizity of the currert Interim site for the faaséd pofice statidn:

OTHER msc&.osumas
- A pedastrian impact analysls has. besn wmpie%ed for this project. - ‘.

.

APFROPRIATION AND ‘ ' COORDINATION
EXPENDITURE DATA gpm’“e"‘g of g‘;‘m
T — e e
; gfr{a E;? cixpt;mm FYia 2,159 |{ Department gl Tachnology Services
o s Gon Eais BT || Bice i o
Approprialion Request FYis__ 15,508 g@}é‘;’ fgg‘me"‘ Agancies
{Appropriation Request Eat. FYi4 O 11 Maryldnd-Rational Capfial Park and Plarmning
Supplementat Appropriation Request 9 |1 Commission
{Franster 0 || Washington Suburban Sanitary Commission
Papee
Cumulative Apgropriation 21,667 || Washingtan Gas
Expenditures / E ' 1,837 , i ,
pendiures | Encumbrances o590 Special Capilal Projects Legislation (85 No.
Unancumbered Balange 9830 | 13.08] was adepted by Cauncil June 28, 2005.
Reauthorization [8ilf No. 26-10] was adapisd
Partial Clossaut Ty AL 8|1 by Counett June E‘fS 2019, : i
New Panial Closeout Yt ‘
Total Partial Closeout o
R I
L 2t ¥

Recommended
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6th District Police Station -- No. 470301

Category Public Safety Date Last Modified June 15, 2010

Subcategory Police Required Adequate Publiic Facility  No

Administering Agency General Services Relocation Impact None.

Planning Area Gaithersburg Vicinity * Status Final Design Stage

EXPENDITURE SCHEDULE ($000) .
Cost Elerment Total xg; FE,;'}, sf,i‘:; FY11 Fy1z | FY13 | FY1s | FY15 | FY1s Er?:.‘:
Planning, Design, and Supervision 2,574 1,177 758 639 289 340 g 0 1] [¢] 0
Land 0 0 o] [4] 0 0 0 0 0 ] 0
Site Improvements and Utilities 2,959 g 0 2,958 2,667 292 0 ] 0 0 0
Construction 14,728 0 0] 14,728 5,483 7,105 2,140 0 0 0 0
Other 1,408 "] Q 1,406 0 0 1,408 0 0 0 0
Total 21,867 1,177 758] 18,732 8,449 7.737 3,546 0 0 [ 0
FUNDING SCHEDULE ($000)
G.0. Bonds ) 21,667 1177 758] 19,732 8,449 7,737 3,546 0 0 0 0
Total 21,667 1,177 758] 18,732 8,449 7,037 3,546 0 g 1] g
OPERATING BUDGET IMPACT ($000)

Maintenance 1,624 [s] [1] 406 406 406 406

Energy 1,396 0 0 349 348 348 349
Pragram-Other 1,664 [] 0 -416 418 -416 -416

Not Impact 1,356 0 ] 339 339 338 339
DESCRIPTION

This project provides for planning, design and construction of a new 28,294-gross square feet 8th District Police Station and a new parking garage of 59,526
gross square feet in two levels to serve Gaithersburg/Montgomery Village and vicinity. The Station will be in a new development located on extended Watkins
Mill Road batween 1-270 and MD-355. The Prototype District Station is a facility consisting of two floors and parking for public and staff, The first floor houses
the publlc access area, operations, patrol and suppont functions, and includes a small prisoner holding area. The second floor houses investigative units, staff
support and administration. Besides a surface parking lot that will provide 37 parking spaces in the non-secured area, a parking garage to accommodate 160
cars will be construcied inside the secured area. This parking garage will house a large evidence room, a vehicle service bay, and bicycle and motorcycle
storage. The district station is a 24-hour per day, seven-day per week operation and provides support for beat teams. it is the command center for any satellite
facilities within the police district. The district station will accommodate up to 161 department staff and volunteers. It has been sized to meet the needs
projected in the Police Chief's Staffing Plan, A public mesting room will be available to facilitate outreach with the community.

ESTIMATED SCHEDULE

The design phase is scheduled to be completed by Spring 2010, followed by approximately eight months for parmitting and bidding, with a construction period - -
of approximately twenty one months.
COST CHANGE
Increases are due to updated cost estimates.
JUSTIFICATION
The County population s expected to increase to 1,000,000 by 2010. This new District Station will replace the currently leased 6th District substation with a full
service station, alleviating overcrowding and providing space for the Traffic Squad Unit and the decentraiized Special Weapons and Tactics (SWAT) Unit.
OTHER .
Project schedule amended due to the delay in the start of the Watkins Mill Road extension. Project completion is projected to be in FY13. Construction
schedule is dependent upon completion of construction of the Watkins Mill Road extension.
OTHER DISCLOSURES

- A pedestrian impact analysis will be performed during design or is in progress.

APPRGPRIATION AND COORDINATION
EXPENDITURE DATA Department of Police ]
Date First Appropriation FYU6 ($000} g:g:?u:::: g; S:;::t;'ngeg;ri?zes
gu'ﬁei?ssszgma‘e FY11 21867 || Department of Technology Services
Last FY's Cost Estmate 20,035 g&g";’;‘é&g’g@‘ Services Center
Appropriation Request P11 18,162 gﬁi}é‘:ﬁgﬁﬁ’;em Agencies
Appropriation Request Est. FYi2 1,408 |} Maryland-National Cagital Park and Planning
Supplemental Appropriation Request 0 {1 Commission
Transter 0 || Washington Suburban Sanitary Commission
Pepco
Curnulative Appropriation 2,099 || Washington Gas
Expenditures / b 1,663
pencrures f;‘c;’m s —| | Special Capital Projects Legislation (8l No.

Unencumbered Balance 38 || 13-05] was adopted by Council June 28, 2005.

- Reauthorization [Bill No. 26-10] was adopted
Partial Closeout Thry Fyas 9 1| by Councit June 15, 2010.
New Partial Closeout . FYo9 0
Total Partial Closeout Q
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PEDESTRIAN SAFETY IMPACT ANALYSIS FORM

Project Name: *" District Police Station
PDF#: 470301

1. Connectivity:

Identify any destinations within approximately two miles such as schools, parks,
commercial/retail, employment centers and/or public facilities that this project may
provide access to. Identify any other important destination that may pertain to the -
project.

The site is located af the North East intersection of the Watkins Mill Road exfended
and the I-270. The site is part of the Casey East development which is within the

“Northern Employment District of the Fredrick Avenue Corridor” plan. Major
-employment center and destinations within approximately two miles of the sife are as
Jfollows: :

IBMY Lockheed Martin

Human Society

Crown Point Corporate Center

Metropolitan Grove MARC Station

Watkins Mill Elementary School

Watkins Mill High School

Stedwick Elementary School

Montgomery Village Community

Montgomery Village Shopping Center

Village Overlook Community

Hunt Club Community

Woodland Hills Community

Christopher Court Community

Montgomery Meadows Community

Strip Malls and Car Dealers along Route 355

Great Seneca Park

Lake Forest Mall

Costco :

Gaithersburg Square Shopping Center

Montgomery County Fair Grounds

Avenel Bus Park

Quince Tree Executive Center

Diamond Square Shopping Center

Brown Station Elementary School

Tech Park 270 '

Bennington Corporate Center

Victory church

Maryland Vehicle Administration

National institute of Standards and Technology

(D




2. Master Plan Issues:

Identify the master plan, page # and recommendations for sidewalks, bikeways or
other related issues such as streetscape requirements that impact the project. Include
recommended road right-of-way, number of lanes, etc.

The site is part of a property also referred to as “Casey East” which is under
development studies by BP Realty Investments, LLC as the developer. The
City of Gaithersburg’s Master Plan adopted in December 1996 has called the
subject property to be designated as “commercial/ industrial-research-
office”, and it is currently zoned I-3, Industrial and Office Park. All zoning
requirements have been addressed by the overall development by BP Realty
(the developer). Setbacks from the property line do not exist. Quiside the
property line, the development standard streetscape will be designed and
installed by the developer including street trees, sidewalk, and other features.
Planting inside the PUE (Planned Utility Easement) will be limited to ground
cover and shrubs.

3. Existing conditions:

Analyze existing crosswalks, sidewalks; curb ramps, street lighting, pedestrian
signals and bus stops {and any others). Identify missing items and deficiencies such
as poles or other obstructions in the sidewalk space, trees blocking illumination, and
need for streetlights. Check for pedestrian/bike accident histories. Determine if bus
stops will be properly located after the project is completed (contact Transit Division
Planner for assistance). Identify any other deficiency/problem.

The site located in a new development and there is no existing condition

- applicable. The development plan prepared by the developer shows sidewalks
on both sides of the Watkins Mill Road Extended and also from the
commercial center of Watkins Mill Town Center at the east to the property.
Side walk study and construction will be conducted as part of the Watkins Mill
Town Center Master Plan.

4, Recommended improvements:

Identify pedestrian improvements that are part of a project. The improvements
should enhance/improve existing conditions or provide reasonable pedestrian/bicycle
accessibility and meet ADA guidelines. The project will carry out the proposed
improvements if funded. How are the existing conditions incorporated into the
project to ensure pedestrian safety in the area surrounding the project?

The site is located within Watkins Mill Town Center Development Master
Plan. Safety of the pedestrian circulation and ADA requirements for
pedestrian accessibility will be considered as part of the site development for
the project. Every consideration will be given to provide for the safety of the
pedestrians inside the project site during the design and construction phases._




5. Additional Cost/Impacts/Issues:

Identify any extraordinary costs or impacts to the project created by the provision of
pedestrian, bicycle or ADA accessibility (if any). Discuss how the projects will
either retain the existing safety level or to what extent we expect sa.fety to improve
and why? .

Site is located within Watkins Mill Town center Development master Plan.
Providing pedestrian circulation and ADA accessibility outside of the
property will be by the developer, and any cost impact to provide pedestrian
safety and ADA accessibility inside the property will be assessed during the
design process.

Resources:

Americans with Disabilities Act (ADA) Accessibility Guidelines for Buildings and
Facilities’, 1992 Architectural and Transportation Barriers Compliance Board, ADA,
Accessﬂalhty Guidelines for Buildings and Facilities; Architectural Barriers Act
(ABA); Accessibility Guidelines; ‘Proposed Rule’ 1999 American Association of
State Highway and Transportatlon Officials (AASHTO) ‘Guide for the Development
of Bicycle Facilities’, 1999

Any questions regarding the Pedestrian Impact Statement and Analysis Sheet can be directed
to James Stiles (240-777-6112) at DGS, Division of Building Design and Construction




2 1& Lecommennen

O;Jtdoor Firearms Training Center - No. 470701

‘Category Public Sifﬁty Date Lasf Modified January 03, 2012

Subcategory Police - Hequired Adequate Pubﬁc Facé Ety No H
Administering Agency ‘Ganeral Seivices Relocation impact None,

Pianning Area Martinsburg Status Under Construction

, EXPENDITURE SCHEDULE {WGG) L L
. . ¥ pi— oA =

1Cost Element Total g‘;‘; i FE;:'z Agyoz::s FY13 | FY44 | FY15 | FY1B | FYI7- | FYI§ g?g?g;:: ‘
| Planning, Design. and Supervision g 0 k] 0 0 ¢ g 1] I 1
Land 23921  zagal. i ) 5 ol - ) 6 ol ]
Site Improvements and Litiities 0 0 9 0 0 g o) o 0 ol 07
{Construction : 830 IR 850 0 ) ¢ _ 0 - Bl K 1 )
JOther ' , K] ol ¢ ol K ) - Q 0 9] 8] gt
Totat E - ) 3,282 2,392 850 Q [ ) [} (1] ] 1. N
' ‘ " . ' FUNDING SCHEDULE {$000) ‘ _ R
16.0. Bonds , | geol © 850 0 o 0 ol . "¢ s ol

PAYGO ) s 23921 2392 0} 6] ¢ [ 0 o 0 0

(Total , ‘ 3282 2393 T 890 B 2 I 5 o @ el
DESCRIPTION

This project was prewauS?y -approved a8 4 dasfgn anly project o fravide for axtengive improvemsnts to the axisting County Public Safsty Culdoor Firedmis.
Training Center focated on' 3 317 acre site at 18680 Eimsr Schoal Rood near Paclesvilla, The existing sie contains an’ administrative bullding, a 25-yard,
£D-gosition plstal rangs, five-position rifie range, tire house, practice lower, skeet range, and a Police Special Weapons ang Tactics {SWAT) Team, obstacie.
coursa.  The baslc faclity is aver 30 years old, although Some improvements have hesn made over the years. As originally epvisioned, propdsed.
improvements inclided the extention of the. axisting pistol range from 25 1o 50 yards: the refocation and expansion of ihe existing ifla ranga from 5 to 20
posmons. tha. Construction of a new obstacle course; the addilion of a new slorage faciily; additionat modifications 1o the sxisting administrative Bullding:
improvement of site sacurity; the addition of & flex fange ciassroom. Building; the enhancement of the facifity's security systems; the addion of parking space;:
and 3 "sheol” house, Co
COST CHANGE

Implemantation of axtensive grcject wirk i3 deldyed pending pregaration of the “Program of Requlrernents™ 1or this facity: At this ime, only miodest
improvements, Including ammunition bunkers, security epqrades -and parimeter fencing will be constructed with axtsﬁng ppropna!ion aumamy
JUSTIFICATION
The otdoor firing range functions as & frearms training faclity for law. enforcenent agencies that are conducting required Stale fireamis. training -and
qudlifications. The exisiing Tacliity & ideal fy Jocated but neads o ba expanded and kmproved fo meet the current seeds of the County poilcafor moder:
weapons fraining and an expanding police force. Originally astablished lo suppart anly training and qualificationa, the range now. provides Tecrult training, .
in-service trafning, re-certification training, SWAT (Spacial Waapons and Taclics) training and many ather polica training. activities for aimost 1,200°cfficars.
The pistol tanga néeds to be lengthensd fo better serve police tactical aperations n.the Beld. Tha sifte range will hecoma a “flax* rahgs 1 support: both Aftes
and shatguns with the added capacity. néeded to sarve the expanded and re-equipped police force, The chatacle course must be.rélocated uiside tha line af* ,
fre. A 1,650-square fool bullding is needéd for ammunition storage and gun ‘dleaning. ‘The existing admimstrative bulldlig- will b renévated:
separate il from gun tleaning and !ﬂiflm@ An axpanded paﬁdng Iot ia needed to mast the demand far parking. A lenck will be constructed: fmprove si&e‘:
sgcurty,
OTHER biSCLOSURES

< A pedestrian impact analysls wil be parfarmad dering design eﬁs n prugress

APPROPRIATION AND | COORDINATION
EXPENDITURE DATA Depariment of Police
Date First Appropriation P68 (3000) g‘;:gm“:;“i o S;‘::ﬁ mﬁ“s“;’:&s
é‘;ﬁ;‘fﬁ;ﬁm” ~ py13 328z || Department Technology Servicas.
Last FY's Cost Estimate - 3505 || wbounty Regional Senvices Center.
3 ‘ ; Maryland-National Capital Park and Planning
Appropriation Request FYi3 227 g@;‘g‘g sion
Appropriation Reguest Esi. EYid 8 11'wssc
Supplemental Appropriation Request g ’
Tmnsfaf o4
Cumulative Appropration 3.508
Expenditures { Encumbrarces 2,352
tinencumberad Balance AL
Dartial Closeout Theu Y10 3
New Pariial Closeout FY11 ot
Total Partial Closeoul ¢
) b sl Pl
TG

> il

ﬁacammem;ed
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Outdoor Firearms Training Center - No. 470701

Category Public Safaty Date Last Modified January 09, 2010

Subcategory Police ) Required Adequate Public Facility No -

Administering Agency General Services Relocation Impact None.

Planning Area Martinsburg ¢ Status Planning Stage

EXPENDITURE SCHEDULE ($000)
Thru Est, Total Beyond
Cost Element Total EY0S FY1e | 6Years | FY1 FY 1.2_ FY13 FY14 FY1s FY18 | g Years
Planning. Design, and Supervision 1,117 0 0 1,117 0 501 616 0 0 Q 0
Land 2,392 2,392 0l - 0 0 [{] 0 0 8 0 [
Site Improvements and Utilities o ] 0 0 0 0 0 0 0 0 0
Construction ) 0 0 0 0 4] 3} 0 0 0 Q 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 3,509 2,392 1] 1,117 ] 501 616 0 0 1) 0
FUNDING SCHEDULE ($000)

G.0, Bonds 1,117 0 0 1,117 0 501 816 0 0 0 0
PAYGO 2,392 2,392 1] 0 0 0 0 0 [ 0 0
Total 3,509 2,392 0 1,117 ] 501 8§18 0 0 0 1]

DESCRIPTION .

This project provides for improvements to the existing County Public Safety Outdoor Firearms Training Center located on a 317 acre site at 16680 Eimer
School Rood near Poolesville. The existing site contains an administrative building, a 25-yard, 40-position pistol range, five-position rifle range, tire house,
practice tower, skeet range, and a Police Special Weapons and Tactics (SWAT) Team obstacle course. The basic facility s over 30 years old, aithough some
improvements have been made over the years. Proposed improvements include the extention of the existing pistol range from 25 to 50 yards; the relocation
and expansion the existing rifle range fram 5 fo 20 positions; the construction of a new obstacle course; the addition of a new storage facility; the additional
modifications to the existing administrative building; the improvement of site security; the addition of a flex range classroom building; the enhancemsnt of the
tacility's securily systems; the addition of parking space; and a "shoot" house,

ESTIMATED SCHEDULE

The design phase will commence during Falt 2011 and is estimated to last sixteen months.
JUSTIFICATION .
The outdoor firing range functions as a firearms fraining facility for law enforcement agencies that are conducling required State firearms training and
qualifications. The existing facility is ideally located but needs to be expanded and improved to meet the cument needs of the County police for modern
weaapons training and an expanding police force. Originally established to suppert only training and qualifications, the range now provides recruit training,
in-service training, re-certification training, SWAT (Special Weapons and Tactics) training and many other police training activities for almost 1,200 officers.
The pistol range needs to be lengthened to better serve police tactical operations in the field. The rifle range will become a “flex” range 10 support both rifles
and shotguns with the added capacity needed to serve the expanded and re-equipped police force. The obstacle course must be relocated outside the line of
fire. A 1,650-square foot building is needed for ammunition storage and gun cleaning. The existing administrative building will be renovated in order to
separate it from gun cleaning and training. An expanded parking lot is needed to meet the demand for parking. A fence will be constructed to improve site
security.
OTHER
The project provides for only the design phase. Final construction costs will be datermined during the design development stage.
OTHER DISCLOSURES

- A pedestrian impact analysis will be performed during design or is In progress.

APPROPRIATION AND COORDINATION

EXPENDITURE DATA Department 0; Police .
Date First Appropriation FY08  (3000) ggggngi o g:::i’;‘i‘nges"gf’?; . :
gr::;?s;;s:;mata EY0S 3,509 || Department Technoiogy Services
- UpCounty Regional Services Center

LastFY's Cost Estmate - 3309 |1 Marytand-Nationai Capital Park and Planning

Appropriation Request FY11 0 gg’;gg sion

Appropriation Request Est. FY12 L7 1 wsse

Supplemental Appropriation Raquest 0

Transfer Q

Cumulative Appropriation 2,392

Expenditures / Encumbrances 2,392

Unencumbered Balance g

Partial Cioseout Thru FY08 Q

New Partial Closeout FY08 0
{Tota! Partial Closecut 0

County Counci TU—28




Pedestrian Safety Impact Analysis Form
8/29/2011

Project Name: Outdoor Firearms Training Center PDF# 470701

1. Connectivity:
This is not a public facility.

2. Master Plan Issues:

Néne.

3. Existing conditions:
There is no pedestrian access to the existing site which is located in a remote part of the
county, west of Poolesville.

4. Recommended improvements:
There are no recornmended ‘pedestrian access improvements. The site will be fenced and
gated.

5. Additional Cost/Tmpacts/Issues:
There is an extraordinary cost associated with fencing the site.
Pedestrian safety will be improved when the site is fenced.

"&sv

Any questions regarding the Pedestrian Impact Statement and Analysis Sheet can be directed to James
Stiles (240-777-6112) at DGS, Division of Building Design and Construction
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Public Safety Headquarters -- No. 470806

Category fublic Safety Date Last Modified ~January 08, 2012

Subcategary Other Public Safety ‘Required Adequate Pubﬁc Facity No

Administering Agency Gandral Sorvices Relocation (mpact Norie, "

Planni ing Area Gaithershury Vicinity Status Undor Gonstruction

5 &X?’ﬁNQl‘TURE SCHEEDULE {5000} . SN

Cost Element | o | BB cves| PY1z | Py | Fis | evis | Fvir | Bve |g Ysaf,,;»a
Planning, Design, and Supervisions 2,456 1,807 848 TR 0 [ 1 D 01 ] G
Land 76,340 i) 0] 78,340 0] 75,340 [’ -8 0 0f o
Site Improverments and Litites 867 0 -607 0 [} Q g B 0 7 0
Construction , 1 24248 4903] 19343 ] [i] 0 g 0 0 i o
Other . 4853 7 4848 ] ¢ i KN 0 [ |
Total 108,562 8,517] 25,708 78,340 8] 78,340 8 9 g . 0 a1

. FUNDING SCHEDULE {$000} - ) (

G.0. Bands o ‘toe.882]  2017)  1422) 1084231 O 0] 26.340[ 26,3611 26,381 26381 0
Irerim Finance K 0 4,508] 24,583 -29083 U] 78,340 -26,340| <28381| -28,361{ -26381f "~ O}
Total ) 108,862 8,517 . 28.708] ‘76340 B8l 76,340 0 0] 4l ] K]

' OPERATIN,G BLIDGET IMPACT{;OOD) L . e ‘
Maintenancs - 9,378 1.563 1,583 1.563]  1,563] 1,583 1,583
Energy . . 11,0881  1.848 1,848 18481 1,848 1848 1.8481
Net lmpact 204851 a411] 0 3411 3.41% 34111 34t At
bescmvnox

This project Is part of the Smart Growih Initiative Program and provides for- acquisition, planning, design and constiuction for the rolocation of & mmhervof e
County faciiitles to 100 Edison Park Drive In Galthersburg known as the GE Bullding/GE Technology Park. Facilities dnd programs to be relscated from thalr

current location as part of this project Include? the Monigomary Courty Polfca Headquaders frdm Research Blvd.; the Montgomery Caurly Fife and Rescue
Sarvice from the Executive Office Buiiding; the Office of Emergency Management and Homeland Security; some divisions of the Departmant of Transpontation;.

and the 1st District Palice Station. The project will alse provide for the relocation of other Counly functions currently In leasad facilities, & pubfic safety mémarial

will be’ constructed In coordination with the Public Arts Trust. The property will be acquired ufder. the lease purchase agreement descibed In the Fiscal Nota-

below.

ESTIHATED SGHEDULE

The design was comp! feted In Spring of 2010. The carrstmcﬁon statted in Spdng of 2611 wilh a cans:mcﬁon peﬁod of 10 months.

COST CHANGE.

‘Cost change dus 10 addition of IT-related improvements.

SUSTIFICATION

Marntgomery County Palice Headquadters

The Momgcmery County Police Haadquarters located at 2350 Ressarch Boulavard i crowded and in nesd of majar physrca! plant repairs and improvements:
The bulkiing is.in.generally poor condition. The. facifity houses ‘@ mix of swom-and civilian units, but lacks the separation of law snforcement functions. The
buikfing also housss the Forensic Unit and the crime laboratories. Because of the (ack of spacs at the cumment sits, the Pollce Department hag many of ifs
functions dispersed to other locaiiona in leased space.

Morgomery County Fire and Rescue Service Headquaders

The Montgomery County Fire and Rescue Service Headquarters s localed at' 101 Manroe Street on the 1210 flosr of the Executive Oﬁ’ica ‘Building | (EDB) Tha
space currenfly houses the Fire Chief, a1l five depariment division chiefs, and other key uniformed and adminisirative staff, However, due to facility and space
{imitations, other operational and administrative staff are located off-site. This creales inafficienicles for the day-to-day operations of the depariment, Ao the
EO8 does not provide for needed 2477 emetgancy responss requirements and adaquata parking accommadation.

15t District Polica Stalior

The 1st District Police Station was constructed In 1963 and is about 15,752 square fest while the current needs ara about 32,000 square feel. To halp with the
‘need for officd space, the Pollea Dapartment has placed a trailer on the sita Yehind the malrt bullding. Twenty staff members usa this trafler for offica spaca. .
Based on a recent County study (Facility Condition Assessment, January 2005), the building is in need of major maintenance Includifig new windows.and & new .
recf. The planming and design for o new 1st Distiet Station was approved under Project No. 470703 with the location and schedule 1o be detsrmined. The' 68 ”
Tethnslogy Park Site is a pdme location for this facllity.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Department-of General Services
Tate First Appropriation Fros (80007 gg:m: g{, ;’;;?mag"”
First Cot Eslimata FYO9 07440 | | Montgomery County Fire and Rescue Service
Curent Scopd ‘ - : Deparment of Pamitting Services
Last F¥'s Cost Estimate 107 440 Department of Finance
ST e————y yomma Departmant of Tachnology Sarvices
‘&_@ - tgm RW“" Fyid g Offica of Management and Budget
Appropriatiofi Request Est. FY14_ 76340 1 washington Suburban Sanftary Comsmiss
Suppismental Appropriation Requast 9 |1 Upcounty Reglonal Services Canter
Transfer 1,122 || Pepco
) Washingten Oas
Cumulative Appropriation 31,100
enddures / Encarmbrarces 19.030 1| Secial Capital Projects Legistation [Bili No.
5#’ - ‘ 14-08] was adeptéd by the County Councif on
nencumbered Balance 12,070 May, 1 3, 2009,
Partial Closesut Thry FY1d J+
New Partal Clogeout FY11 o
Tatal Partial Closeout Q
4.4
i S 4
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Public Safety Headquarters - No. 470906 {continued)

hese public safety fagilities are In aging undersized bulldings that are in nead of axtensive :ehabimaﬁm Due to significant 8ngoing interdctian’ heiwmn e,

Police Depariment, Fire and Rescue Servica, and Homelaed Security, thess agencies would benefit from co-localing their administrative functions te facilitate o
their ongelng Interaciion and to enable the sharing of ressurces and support services. This co-docation will bie efficient operationally snd: wilf eliminate rsgu!a;'.

travel betwean agericies.

Other Leased Fad!iﬁes .
There sre 2 numbsr of County operations that are curently focaled in various teased ﬁcl%?tses This pm;ect wil aléo provide for'the: refotation of a r:umhet at :
leased !am?:iies which will reducs the County's fong term lease costs. N

Plans and studies for this pro;ect include* ”ngram of Requirements for the Police-Fire-Rescus Service-Homeland Security Depariments Headquarters Faciiity
and Police First Distdct Station,” Septembar 2006, M-NCPPC Shady Grove Sector Plan, approved by the Montgomery County Councll, January 2006, addpted
by the M-NGCPPC, March 15, 2006; "Monlgomery County Propery Useé Study Updated Briafing to County Council,” Aprl 28, 2008 (based on Staubach
Reports); “Montgomary County Sman Growh Initiativa Update to Caunty Councll®, Saptamber 23, 2008.-

OTHER
The FY33 appropriation mc!uéed $2.4 milfion for Planning and mesfgn and $40.5 milfion for bilding syxtam replacements and upgrades.

This pmject [ncfudes $200,000 that must cniy be usad for the constriction of a Public Safety Memorial,

FISCAL NOTE:
The Counly has enterad into.a triple net subleasa-purchase agreement which wifl allew il to exerclse s purchase upﬁcn at .—my tirma befors Apnl 30, 2614,
Crngoing nancial analysis will determiine when 1t is in the best intarest of the County to acquire the propesty.

interim financing vill be used far kand acquisition In the short torm, with permanent funding sources to Include G.0. Bands and Land Sale Proceeds.
The approved 15t District Pofies Station project (Mo, 476?03)“%? be closed sut,
“Transter of §1,121,500 from East Germaritown Fire Staffon, Pra;ect#ﬁmm for I improvemants.

‘OTHER DISCLOSURES
- A pedestiian Impact dnalysis hds bean complated for this pra;ect
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Public Safety Headquarters -- No. 470906

Category Public Safety Date Last Modified May 28, 2010
Subcategory COther Public Safety o Required Adequate Pubiic Faciity  No
Adrministering Agency General Services Relocation Impact Norne,
Planning Area Gaithershurg Vicinity A Status Final Design Stage
EXPENDITURE SCHEDULE ($000) 5
Cost Element Total | fves | rens e U opvir | Pz | Pvis | Frie | Fris | Fris | eqone
Planning, Design, and Supervision 2,450 Q 1,870 580 439 141 0 [+] 0 Q 0
Land 76,340 o] 0] 76,340 Q 0 0f 76,340 0 0 4]
Site Improvements and Utiities 867 0 629 38 38 ) 0 0 ) 0 A
Construction 24,252 01 11,035 13,217 13,217 0 0 0 0 0 g
Other 3,731 0 596 2,735 2,735 [} 0 0 0 Q 1]
Total 107,440 0| 14,530| 82910 16,429 141 0 76,340 g 0 [}
FUNDING SCHEDULE ($000}
G.0. Bonds 107,440 0 1,043] 53,675 974 0 0 0] 25340| 26381 52_,1__2?;
intenim Finance 0 0] 13,487 39,235| 15455 141 0 76,340 -26,340| -26,381) -52,722
Total 107,440 0] 14530 929101 16,429 141 0] 76340 ] ] g
OPERATING BUDGET IMPACT {$000}
Maintenance 8,482 [1] 942 1,885 1,885 1,885 1,885
Energy 5,747 i 639l 1277 1277]  1.277] 1,277
Net Impact 14,223 o 1,581] 3,162 3162] 3,182] 3,162
DESCRIPTION

This project is part of the Smart Growth Initiative Program and provides for acquisition, planning, design and construction for the relocation of a number of
County facilities to 100 Edison Park Drive in Gaithersburg known as the GE Building/GE Technology Park, Facilities and programs o be reiocated from their
current location as part of this project include: the Montgomery County Police Headquarters from Research Blvd.; the Montgomery County Fire and Rescue
Service from the Executive Office Building; the Office of Emergency Management and Homeland Security; some divisions of the Department of Transportation;
and the 1st District Palice Station. The project will also provide for the relocation of other County functions currently in leased facilities. A public safety memorial
will be constructed in coordination with the Public Arts Trust. The property will be acquired under the lease purchase agreement described In the Fiscal Note
below.

ESTIMATED SCHEDULE

The design phase commenced during the summer of 2009 and is expected to last nine months, foliowed by approximately six months for bidding, with 3
construction period of approximately nine months. .

JUSTIFICATION :

Montgomery County Police Headquarters . .

The Montgomery County Police Headquarters located at 2350 Research Boulevard is crowded and in need of major physical plant repairs and improvements.
The building Is in generally poor condition. The faclfity houses a mix of swom and civiflan units, but lacks the separation of law enforcement functions. The
building also houses the Forensic unit and the crime laboratories. Because of the lack of space at the current site, the Police Department has many of its
functions dispersed to other locations in leased space.

Montgomery County Fire and Rescue Service Headquarters

The Montgomery County Fire and Rescue Service Headquarters Is focated at 101 Monroe Street on the 12th floor of the Executive Office Building (EOB). The
space currently houses the Fire Chief, all five department division chiefs, and other key uniformed and administrative staff. However, due to faciiity and space
limitations, other operational and administrative staff are located off-sita. This creates inefficiencies for the day-to-day operations of the department. Also the
EOB does not provide for needed 24/7 emergency response requirements and adequate parking accommodation.

1st District Police Statfon

The 1st District Police Station was constructed in 1963 and is about 15,752 square faet while the current needs are about 32,000 square feet. To help with the
need for office space, the Police Department has placed a trailer on the site behind the main building. Twenty staff members use this traile‘r for office space.
Based on a recent County study {Facility Condition Assessment, January 2005}, the building is in need of major maintenance including new windows and a new
roof. The planning and design for a new 1st District Station was approved under Project No. 470703 with the location and scheduie to be determined. The GE
Technslogy Park Site is a prime [ocation for this facility. .

These public safety facilites are in aging undersized buildings that are in need of extensive rehabilitation. Due to significant ongeing interaction between the

APPROPRIATION AND COORDINATION ' MAP.
EXPENDITURE DATA Department of Generai Services ]:
Data Firel Appropraton Fvos (soog) | | Department of Transportation
First Cost Estimate Department of Police .
Current Scope FY0S 107,440 I\Dﬂantgr;:exty (f:gumy;’iire aser‘d Sescue Service
- apartment of Permitting Services
Last FY's Cost Estimate 107,440 Department of Finance
- Department of Technology Services
Appmprfa*fm Request Yt 0  Office of Management and Budget
Appropriation Request Est. 2 9 || washington Suburban Sanitary Commission
Supplemental Appropriation Request 9 || Upcounty Regional Services Center
Transter ¢ || Pepco
Washington Gas
Cumutative Appropriation 31,100
- Special Capital Projects Legislation [Bill No.
Expenditures / Encumbrances 588 .
TP ———— 0512 14-09] was adopted by Courcil May, 13, 2009.
Partial Closeout Thry FYD8 0
New Partial Closeout FYos 0
Total Partiai Closeout 0
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Public Safety Headquarters - No. 470906 {continued)

Police Department, Firs and Rescue Service, and Homeland Security, these agencies would benefit from ca-locating their administrative functions to facilitate
their ongoing interaction and to enable the sharing of resources and support services. This co-location will be efficient operationally and will eliminate regular
trave! betwsen agencies. ’ .
Other Leased Facilities

There are a number of County operations that are currently located in various leased facilities. This project wiil also provide for the relocation of a number of
leased facilities which will reduce the County's long term lease costs.

Plans and studies for this project include: "Program of Requirements for The Police-Fire-Rescue Service-Homeland Securify Department's Headquarters
Facility and Police First District Station,” September 2006; M-NCPPC Shady Grove Sector Plan, approved by the Montgomery County Council, January 2006,
adopted by the M-NCPPC, March 15, 2006; "Montgomery County Property Use Study Updated Briefing to County Council,” April 28, 2008 (based on Staubach
Reports), "Montgomery County Smart Growth initiative Update to County Council®, September 23, 2008.

QOTHER

The FY09 appropriation includes $2.4 million for Planning and Design and $10.5 million for building system replacements and upgrades.

This project includes $200,000 that must only be used for the construction of a Public Safety Memorial,

As required by Montgomery County Charter 302 and Montgomery County Code Section 20-1, no funds may be spent untif Bill 14-09, Special Capital
improvements Projact - Public Safety Headguarters, has become effective.

The Executive must forward a copy of the Program of Requirements for the programmatic uses of the GE Tech Park Building when it is approved.
gsecg:urt??as entered into a triple net sublease-puréhase agreement which will aliow it to exercise its purchase option at any time before April 30, 2014,
Ongoing financial analysis will determine when it is in the best interest of the County to acquire the property.

interim financing will be used for land acquisition in the short term, with permanent funding sources to include G.Q. Bonds and Lang Sale Proceeds,

The approved 1st District Police Station project (No. 470703} will be closed out.

Funding and expenditures have been adjusted to reflect updated implemantation schedule.

OTHER DISCLOSURES
- A pedestrian impact analysis will be parformed during design or is in progress.

10-22
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Public Safety Training Academy (PSTA) Refocation - No. 471102

Category Pubiic Safety Date Last Modified January 10,2012
" Subcategory Other Public Safaty Retjuired Adequate Public faciity Mo
Adriinistering Agency General Sarvices. Relocation impact None. )
Planning Area Galthershury ' ‘Status , Preliminary Design Stage
‘ EXPENDITURE SGHEQQLE {3300) L . ,
Gost Elemant Total | pvi | oy g?;i‘i, vz | pvs | evs | Fvae | e | pvm mﬁ ‘
'ﬁamir%g. Design, and Supacvision 5,279 ] 428 5,851 3,621 1,068 1,181 Of . 4] -0 g
Land g0 0} o] o) af ol 0 ‘0f gl o
Site Improvements and Uliiies o g 9 [ 1 0 ol 0 0 g ')
Canstruction 53215 0 0] 53218 0 23340 sgm7sl 0 0 a a1
Other 3,632 i o] 3832] o] g 332 0 [ g g
Total - 63,126 [ 428 62,.698]  3,621] 24409 34,568 9 0 9 [H
_ FUNDING SCHEDULE ($000) ] ) )
Interim Finance ,, 83,126 g 4280 52,608 3621 24408 34,568 gl o] I
Total , 83,128 q 428! ¢2898] a3Rz1|  24.408] 34,888 o . of -8 o
o __OPERATING BURGET iMPACT{‘iOGQ} ) _
Maintenance S 3507 87 s01] 1002  1002] 1002
Energy . 3,864 e WG] B53 404 1104 1.364]
Not impact ‘ 7,371 oL of 1.083] :e‘me, 2,106 zfas
DESCRIPTION. ‘ '

This project is part of the County Executive’s comprehensive Smart Growth Inifiative and provides for ihe plarming, design and consbruction of the relmlion af
the Public Safely Training Academy (PSTA} from its cument location: at the ntersection of Great Senaca Highway and Damestown Road {5 3 site on Snouffar
Schaol Road known as the Webb Tract. The PSTA s the primary trainifig faciiity for the. Department of Pofice and Montgomery County. Fire. and Reséud
Servica, The praject indudas: an academic building with varlous classrooms and tralning rooms, an EMT pararadiés tralning Raciity, @ simiudation ares, a. -
gymnaslitn, 41 ndoar-firlny range, offics spaces, locker rmoms, a graphies and video developmant arga, a taning faclity, an Emergency Vehicle Dyemﬂun'
Center {EVOG), drivar training classes and simulation rooms, a driver tralning skid pan, & driver training gkills pad, 4 thiivar training brack Cityscapﬁ. a fira-
safety training buliding, and staff and vlaitor parkitg. A futurs phass may inciude the addition of a leciure hall,

ESTIMATED SCHEDULE

Tha design phase will commence: dusing the. Summer of w2 and s sxpacied {0 fast twelve months foliowed By $ix months of constugtion btdding period and
twenty two manths of construction period. ‘
COST CHANGE. k
Caasf change Is due to the shift of all site. dwelepmantwaiated wark tathe PSTA and Mulﬁ«Agency Servica Park - Site Dev: (PDF No. #70907) andd the addfuo
of construction costs, .
JUSTIFICANION :
The PSTA was tompleted in 1873, Since than, the fraining rieeds of dsef dgencias. *:save chamgad § gnmcantzy As a-resull, there Is'a need for reconfiguration
and expansion of the PSTA to meet current needs, Tha Caiinty needs better preparation for first responders, and the current facility i niot adequate, Given the
curtent status of the acadamic bullding, s aged systems, and site: constraints that do not allow Yor recorfiguration of funclions that Wil allow He County to”
meet cusrent and future: training standards and requirements, in the long term, itis prudent fo relocate this program to & new Jocation and allow Montgomery
County to pursus future smart growth apportunities at the old PSTA site.

Relocation of the PSTA wif promote medical research economic developmsnt and prepare Montgomery County for futirg. smart growily possibliities, wh’!a also
#nsuring a madem and comprehensive training facllity for pelice sificers and | frefighters. '

Plans and studles far this profect include: “Program of Requitements for Manigomery County Public Safety Training Academy' August 27, 3998 M NCPPC;
Shady Grove Sgctor Plan, Approved by the Montgomery Cauniy Councll, January 2008, adopted by the M-NCPPC, March 15, 2008; “Montgomery County:
Property Use Study Updated Briefing to the County Councf,” April 29, 2008 {based on Staubach. Reports); "Montgumary County Smart Growth Initlative Updats:
1o County Councll,” Saplember 23, 2008; "Montgomery County Mum-Aguncy Servica Park Mastar Plan and Design Guideline,” February. 23 2011

OTHER

The public safety memorial is located in the new Public Salely Headquarters-site at 100 Edison Park Drive In Gaizhersburg

The PSTA and Multi-Agency Service Park - st!e Dav. (FDF No. 470907) appropriated $45.546 million far the plrchaseé 6f the Webb Tract and 31 595 mifiont for:
master site p{anning

APPROPRIATION AND .COORQWATEO& - MAP St
EXPENDITURE DATA gapament a; gﬁ?gai Sarvices . :
rar— eparirmernt of Pol
?;g g‘z;‘m;aﬁm £t {‘w--l-*’ Montgamary County Fire and. Rescue Servica
Current SW ’ Fyis 63,128 || Mardand-National Capital Park and Planning
Last FY's Cost Esimata 5515 ]| Commission
. o =t : Department of Permitting Servicas
‘ : - Depariment of Finance
A L -"“”f"“ Requg;’t - st 0 Depariment of Technology Services
Appropriation Request Est, Y14 58,181 | Offics of Managsment and. Budget
Supplermental Appropriation Request 0 | Washington Suburhan Sanitary Commissian
Transter <550 1] Pepco
Washington Gas
Gumulative Appropriation 5515 1] Upeounty. Regional Sewlces Centef
Expenditures / Encumbrances 0
Unencumbered Salance 5515
Paptial Closeatt Thru Y10 g
New Partial Claseout FY1t o
Total Partal Clossout . o
1 4 Q
£ £
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Public Safety Training Academy (PSTA) Relocation -- No. 471102 (continued) B

Bpecial Capital Projects Lagisiation will be proposed by tha County Exacutiva;
FISCALNOTE L .
Interim financing will be used in the shiart term, with permanent funding sources to inciude G.0. Bands and Land Salé Proceeds.
All sita improvement-related wark is being shiftéd from this profect to tha PSTA and Multi-Agency Service Park « Site Develdpment project (FOF No. 470807)
and the cumulative appropdation adjusted accordingly. ' Lo s ’ ‘
OTHER DISCLOSURES ,

« A pedestian impact snalysis has: béen completed for this projact,

14-9
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Public Safety Training Academy (PSTA) Relocation -- No. 471102

Category Public Safety Date Last Modified May 12, 2010

Subcategory Other Public Safety . Required Adequate Public Facifity No

Administering Agency General Servites i Relocation Impact None.

Planning Area Gaithersburg ’ Status Planning Stage

EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total n@ EY10 & Yoars FY11 FY12 FY13 FY14 FY1§ FYié 6 Years
Planning, Design, and Supenvigion 5515 0 [1] 5,515 4,224 1,291 0 [1] [1] [+] [1]
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 [} 0 0 ) 0 [} 0 0 0 0
Construction - 4] 0 0 0 0 0 0 0 0 0 0
Other 0 [¢] 0 0 0 0 0 0 0 0 0
Totat 5,515 0 ] 5,518 4,224 1,291 0 [] [] 0 [
FUNDING SCHEDULE {$000)

Interim Finance 5515 0 0 5515 4224 1,291 0 Q 0 0 [
‘Totzl 5,518 0 0 5,518 4,224 1,291 0 1] [} 0 0

DESCRIPTION

This project is part of the County Executive's comprehensive Smart Growth Initiative and provides for the planning and design of the relocation of the Public
Safety Training Academy (PSTA) from its current location at the intersection of Great Seneca Highway and Damestown Road to a site on Snouffer School
Road known as the Webb Tract. The PSTA is the primary training facifity for the Department of Police and Montgomery County Fire Rescue Service, The
project includes: an academic building with vardous classrooms and training rooms, an EMT paramedics training facility, a simulation area, a student study
center, a gymnasium, an indoor firing skills training range, office spaces, locker rooms, a graphics and video development area, a canine support facliity, an
Emergency Vehicle Operation Center (EVOC), driver training classes and simulation rooms, a driver training skid pan, a driver training skills pad, a driver
training speed track, a fire safety training building, and staff and visitor parking. A future phase may include the addition of a lecture hall,

ESTIMATED SCHEDULE

The design phase will commence during the summer of 2010 and is expected to last twelve months.

JUSTIFICATION

The PSTA was completed in 1973. Sinca then, the training needs of user agencies have changed significantly. As a result, there is a need for reconfiguration
and expansion of the PSTA to meet current needs. The County needs better preparation for first responders, and the current facility is not adequate. Given the
current status of the academic building, its aged systems, and site constraints that do not allow for reconfiguration of functions that will allow the County to
maet current and future fraining standards and requirements, in the long term, it is prudent to relocate this program to a new Jocation, and aliow Montgomery
County to pursue future smart growth opportunities at the oid PSTA site.

Relocation of the PSTA will promote medical research economic development and prepare Montgomery County for future smart growth possibliities.

Plans and studies for this project include: "Program of Requirements for Montgomery County Public Safety Training Academy” August 27, 1988; M-NCPPC
Shady Grove Sector Plan, Approved by the Montgomery County Council, January 2008, adopted by the M-NCPPC, March 15, 2006; "Montgomery County
Property Use Study Updated Briefing to the County Council,” April 28, 2008 (based on Staubach Reports); “Montgomery County Smart Growth [nitiative Update
to County Council,” September 23, 2008.
OTHER
The public safety memorial wnll be located in the new Public Safety Headquarters site at 100 Edison Park Drive in Gaithersburg.
The PSTA and Multi-Agency Service Park (PDF No. 470807) appropriated $46.546 million for the purchase of the Webb Tract and $1.695 million for master
site planning. Approximately one- half of this cost is required for the relocation of the PSTA, Costs for any improvements to Snouffer School Road that may be
required because of the PSTA relocation may be funded through CIP projects included in the Transportation portion of the CIP. Current estimated cost of the
relocated PSTA is $109 million for planning, design, construction, and land costs. Cost estimates will be revised when the design phase is completed.
FISCAL NOTE
interim financing will be used in the short term, with permanent funding sources to include G.O. Bonds and Land Sale Proceeds.
OTHER DISCLOSURES

- A pedestnan impact analysis will be performed during design or is in progfess.

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Department of General Services
- e Depariment of Polica
Date First A
F::c::tt E:;;O:t:amn 2. {3090) Montgomery County Fire and Rescue Service
Current Scape FY11 5515 MarylapdtNaﬁonal Capital Park and Planning
Last FY's Cost Estimate g || Sommission
Department of Permitting Services
— - Department of Finance
Appropn'ah‘on Request FY1s 5515 Department of Technology Services
Appropriation Request Est, FY12 0 || Office of Management and Budget
Suppigmental Appropriation Request 0 |1 Washington Suburban Sanitary Commission
Transfer 0 |} Pepco
Washington Gas
Cunulative Appropriation 0 |1 Upcounty Regional Servnces Center
Expenditures / Encumbrances 0
Unencumbered Balance
Partial Closeout Thry FY08 4
New Partial Closeout FYD§ 4
Total Partial Closeout 0
10-23
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PSTA & Multi Agency Service Park - Site Dev. — No. 470907

‘Calagory, Public Safaty Date Last Moxiified January sa, 2012
Subcategory: Qther Puhlic Safaty ‘Required. Adequale Public Facilty  No
Administering Agéncy  Ganeval Services. Ralocation hnpact Nond.
‘Planning Area Galthersburg - Slatus thnmg Stage
‘ EXPENDITURE SCHEDULE {$ﬂf}0) e ’
B 1 Th 1 Total | - ] ~ T Beyond
Cost Efernant Total g\ef; ,5}2; dgYears | FY13 | FY4 | FY15 | FYi6 | Fv17 | FY1e . “2’“,,
Planning, Deslgn, and Supervision 7181] " 11387 1,872 8,181 32371 914 )] 0 g el 0]
Land . . 46,548 46,491 55 0 [\ I QO 0 p ol
Site Improvements and Uliiities 38715, o O] 307451 15801 24144 R 0 8 B}
‘Construction. 3400 ol 0] 3.400f  1457] 1843 ol o ¢ — 0l
Other L) 8 o 103 gl 103 ol af ol .
Totaf ] 96,928| 47828 1,827] 47,388 20,295 27,074 4 ol 0] 04
; , FUNDING SCHEDULE {8008) A
nterm F‘nanca ) §8,925| 47629 1,927  47,360] 20,285] ".27.074 ¢ o 0 al
Total A 98,925 47,829 1,927 47,389 20235 - 27,074 8 g .0 g gl
DESCRIPTION ' o

This project is past of the Smart Growth Inifiative and provides for fand acquisition and site Improvéments on a site on. ‘Snoulfer, Schcot Road known.as the
Webh Tract ar Canlerpark. The Webb Tract is separated by wetlands into-an east and west séctich. Faciities targetad for relocation fothe east section of the'
Webb Tract am the (1) Monlgamery County Pubiic Schools (MCPS) Food Distibution Facilty, (2) MCPS Faciitles: Maintenance Depot, and (3)
Maryland-Natlonal Capital Park and Planning Camniisgion (M-NCPPC) Fatiities Maintanance Depot, Thess three Taciities are cumently locatad at the Counly
Service Park on Crabbs Branch Way: These facilities must be relocated In order to implament the Shady Grove Sector Plan (hat creates a: tmnsit-oriented
community at the Shady Grove Metro Statlon. The Public Safely Training Academy on Damestown Road will be relocated 1o e west side of the Wabh Tract
In order to provide housing af the current PSTA site In suppért of the Life Sciencas Conter necommanded in the Plaoning Baard Draft of the. Ga%lharsbmg Wast
Master Plan,

Public Safety Trainiog Acadery - I8 the primary zraming facilfty for the aepments of Pollze and Flra and Rescue Servica, The proposed facifty includes an
acadermic buliding including a simulation area, gymnasium, indgor fiting fange, graphics and video develapiment capabllifies, and caning training and support
faciliies. An smargancy vehicle operations cenier, driver training classrooms and simulation room, driver training track, driver tralning giills” pad and skid pan, -~
and fire and rescus tral ninq building wil also be at the site. Staff and visitor parking will be constmc:ed N L

MCPS Food Distnhahon Eaciity - The current MCPS Food Distibution Facilily is about 58,000 squars feet with 150.parkiog, spaces for siaﬁ ar!d Ieadlng docks
The new facility will bie designed to accommodate nesded growh and will include best envirorimantal mariagament practices.

MCPS Fadiiies Maintenance Depot - Inclides an administrative buiiding, yahicle/equipment repair shop, PLAR stmge huudmg. outdoor covered storage;
uncovered bulk material storage, heavy equipmant and vehicle staging areas, and staff and visitor parking.  The: new facility wil-hia codlocated with the
M-NCPFC Miintenante Depat and wil e designed to accommadate needed growth and will include best enviranmental managamenl practices.

M-NCPPC Faciifes Mainfenance Depot~Inchuides-an administrative Siiiding, vohl cle/equipmant rapair shop, ouldear covared W uncovered hulk material -
storage; heavy equipment ang vehicle staging areas, fuel station, staff and visitor parking. The current faciity ncludes 68,000 sqiare feat of bullding space,
370 staff and visitor parking 3paces, and storage for 220 maintenarice vehicles and pleces of equipment. ‘The new faciity wif be co-located. wa;‘ :
Maintenance Depat and will be designed lo accommoedaty needed growth and will includs best environmental management practicss,. .
ESTIMATED SCHEDULE

Site Improvamant activites wilt commencs In the Winter of 2092 and a4 expacted to fast fifieen msnthsx

COSY CHANGE

Cost increase due to the ransfer of sils improvenant costs fram MCPS & M-NCPPC Maintenarce F acmnes Reiecaﬁon. No, 361108, MCPS Faod' Distrtbuﬁccn
Faamy Refocation, No. 361114, Public Safety Training Academy {PSTA} Relocation, No. 47'%102 and the cost of constructon of Turkey Thicket,
JUSTIFICATICN

PSTA - Thare have been nu major Upgrades or rancvaticns to the PSTA siica # was completed In 1373, The PSTA needs reconﬁgizraﬂm and sxpansion to
mest current arid projected training needs. The PSTA Acadesic Buikling Complex Project No. 479808 does natinclude the cost of design and construction lo-
meet LEED Siver requiraments.

MCPS and M-NCPPG Facifiies - Relacation is required in order 13 Ifplement the Shady Grove Sector Plan that creates 8 transit orisntad comemurity next ta

APPROPRIATION AND ' COORDINATION MAP -
EXPENDITURE DATA Deparirment of General Services. T
Date First Appropriation B s S.:gi‘;’é‘;‘g ;&‘;"éﬁ:’?m
g’@ aif“ Estimate v Fr13  segzs || Mongemery County Public Schools
Last FY ss %Ces!‘ Etimat Y gsg::;i;::ﬁmal Capital Park and Planning
Apgropriation Reguest FYis__azee | pepaiment of Bemmiting Senvices,
Appropriation Requsest €5t FYid 4217 || Department of Technology chs
Supplersental Appropriation Request 8 1 Offics of Management and Budgst
Transfer 1.518 | | Washington Suburban Sanitary Commission

e i Papco
Cumulative Appropriation 48,241 || Washington Gas
Expendituras / Encumbrances 47,483 Upcouni? RBQE@Ra; SQNI@S Centar
Unencumbared Balance 278
Partal Closaomt They ) FYig [
Mew Pantal Closeout ‘ Frit 0
“Total Partial Closeout 0

B
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PSTA & Multi Agency Service Park «iS‘:’te{}év.'« No. 4759()7 (continued)

the Shady Grove Mefo station. The Parks Depariment's Shady Grove malntenince faciﬁ?y spenad in 1981 and Is undersized o serve the neads of the Park
System which has nearly doubled over the last 30 years, A 2005 study by Delmar Architects concludad that the MCPS food distribution faciity should be
expanded to 71,000 square teet to meet current and future needs.

OTHER

Plans and studies for this pro;ect Includa; “ngram of Requirements for Monigomery Coufty Public Safety. Training Ammy' Audgust 27, 1998; M«NCFPC
Shady Grove Seclor Plan, approved by the Montgoméry County Councll, January 2008, adapted by the M:-NCPPC, Masch 15, 2008;. "Montgomery County
Property Wse Study Updated Briefing to the County Council’, April 29, 2008 (Based on Staubach Reports); “Monigamery County Smart Growth Initiative:  Update
to County Coundil". Septamber 23, 2008, :

The County Co;nmﬁ will datarmine the future use of the current PSTA site on Damestown Road as 2 part of its ﬁaliberations and actm& gn the GaRhersburg
Waest Master Plar.

The Public Safety Memarial was conslructed &t the Public Safety Headguarters located: at the GE Tach Park.

FiSCAL NOTE
This appropriation of $48.241 million provides for acquis:ﬂoa of ifie sast:and west sides of the Webb Tract {Cen%rpa:k}, setigmiant Cosls, und master sie

planning for the 2ast and west sides. The sales price is $75,000 less than the price’ ﬁdgtnau‘y agread fo by the County Executive and Miller and Smith, tha S
proparty owner. Miller and Smith has agreed 1o pay the County $150, 000 cash at c!nsing as an early closing incentivé, This $150,000 Is notused as & soures 7 -

of tunding for thxs project.
fritarim financing will be.used for tand acquisition in the short tarm, with permanant funding sources to include G.0. Bords and Land Sale Proceeds.
As recommended by the County Execuitive the spproved PSTA Acadsmic Bullding Complex project (No. 478908) has besn closed oul.

OTHER DISCLOSURES
- A pedestrian unpam analsfs s will be performed during design S s i progress.
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Questions on Police’s CIP Projects
Executive Branch Responses February 10, 2012

Animal Shelter:

1) Please provide a status update of the shelter.

Notice to Proceed to construction contractor was issued on January 25, 2012. Estimated
construction completion is in Summer 2013 with opening in Fall 2013.

2) Please provide a detailed description of the reasons for the cost changes, including
information on the bid, permit fees, wages, etc.

The project increases are due to the following items:

1. During the course of the design, the project site was relocated to accommodate
Special Protection Area requirements. The design had to be revised to the new site
conditions and A/E had to be compensated for the rework. Also, the project was
delayed - resulting in increased DGS management costs and inflation/escalation costs.

2. The lowest construction bid was approximately $2.3M over budget. This amount was
reduced to ~$1.4M after value engineering. Approximately $0.9M of the equipment
and the security system costs previously shown in “Other” costs were included in the -
construction contractor’s scope of work; therefore the construction and site costs
increased by ~$0.9M and other costs were reduced by that amount.

3. Increased administration costs to include increased cost for an independent
inspection/testing agency, overhead cost charges and prevailing wage rate consultant
fees were not included in the previous CIP but are now included..

4. Building permit (DPS) fees also increased on the project.

Specifics are: -

PDS: AJ/E Fee: +$ 405k

‘ DGS Management: +$ 218k

Permit Fee: +§ 73k

Inspection Cost: +$ 270k

Overhead Charges: +$ 68k
Site/Utilities: +$1,097k
Construction: +81,222k
Other: -$1,032k

3) Please describe the status and role of MCPAW. What funds have been raised, if
any?



MCPAW is a private organization aiming to raise $2,000,000 in donations. These funds
will be used to fund portions of the shelter including the food storage building and the
barn building. To date, no funds from MCPAW have been received by the County.

2™ District Police Station:

1) Please provide a status update for the project.

The developer has submitted schematic design documents to the County for its review
and approval. County staff provided comments on the submission to the developer and
we are in the process of resolving issues. Additionally, the developer is preparing to
submit its development (including and adjacent to the new police station) as well as its
proposed development at the existing police station site, to M-NCPPC for preliminary
plan approval. A pre-submission community meeting was held on January 30®, The
project is currently on schedule for completion in FY16.

2) Have any of the terms of the agreement with the developer changed?

There have been no changes to the Agreement between the County and the developer
JBG Associates.

3™ District Police Station:
1) Please provide a status update for the project, When is construction to begin?

Bids were received in January 2012, Construction is scheduled to start in Spring of 2012
and is planned to be completed in early Winter of 2013 with the opening of the Station
scheduled in late Winter 2013/2014.

2) Please proirfde a detailed description of the cost changes and the reasons for them.
Why is there an “additional share of the land cost.”

The project had to be redesigned due to MNCPPC increased reforestation requirements.
This resulted in increased A/E fees and DGS management fees. It also increased the site
size for the police station resulting in an increase in the shared land cost. However, the
redesign also resulted in decreased (offsetting) site costs. There were also increases in
permit fees. Other (Fumiture & Equipment) costs, however, were reduced based on
recent project experience. Specific cost adjustments are as follows:

PDS: A/E Fee: +$ 175k
DGS Management: +$ 192k
Permit Fee: +$ 361k
Inspection Cost: +3$ 155k



Overhead Charges: +§ 94k

Land: +$1,147k
Site/Utilities: 81921k
Construction: , +$ 152k
Other: ‘ -$ 197k

5™ District Police Station:

1) This project has been suspended due to the need to consider alternative station
locations. Will the need for a 5™ District Police Station be revisited? If so, when?

Reconsideration of the 5% District Police Station project in a future CIP is dependent on:

1. County fiscal capacity, and
2. The resolution of Police’s concerns pertaining to the existing police station
relative to the Germantown Town Center plan recommendations.
MCPD and DGS will be meeting with M-NCPPC on possible site options for the Fifth
District Police District, to include the current site.

2) What are the operational implications of suspending this project?

There are currently no major operational issues affecting the existing 5% District Police
Station.

6™ District Police Station:

1) This project has been skspended due to fiscal constraints. Will the need for a 6"
District Police Station be revisited? If so, when? :

Inclusion of the 6™ District Police Station project in a future CIP is dependent on ihe
County’s fiscal capacity and the term of the current lease (expires July 2014) for the
interim 6 District Police Station facility.

2) What are the bperational implications of suspending this project?

In addressing current fiscal realities facing the County, the Police Department advised
that delaying the construction of the 6™ District station would not adversely affect
operations because the current leased facility provides sufficient space to house the full
6" District police staffing compliment. This was not the case with the old leased
storefront facility. ‘

GD



Qutdoor Firearms Training Center:

1) Funding has been zeroed out for FY13 and beyond. The PDF indicates the project
will still include improvements, including ammunition bunkers, security upgrades, and
perimeter fencing. :

Is this the increased estimated spending in FY12? Yes.
From $501,000 to $890,000? Yes utilizing existing appropriation.

2) What are the operational implications of delaying most of this project? .
There are currently no major operational issues affecting the existing Outdoor Firearms

Training Center. Inclusion of upgrading this facility in a future CIP is dependent on the
preparation of a Program of Requirements (POR) and fiscal capacity.



Upcoufxty Citizen’s Advisory Board -~ __
Testimony for the County Council on the FY 13 CIP Budget
February 7, 2012

Good evening Council President Berliner, Vice President Navarro and council. For
the record, my name is Juan Cardenas and I am the chair of the Upcounty Citizen’s
Advisory Board. We thank you for allowing us to provide tonight’s testimony on
behalf of the 300,000 citizens residing in the upcounty region.

We applaud the county executive’s efforts to reduce the level of new obligation
debt—debt service currently eats more than $290 million of the operating budget.
We feel it is important to hold the line on spending to maintain our county’s
excellent credit rating. '

Our advice is shaped by the citizens who attend our meetings and by the neighbors
in our comnunities.

e Our priorities include transportation and infrastructure projects including the
Corridor Cities Transitway, improvements to Stringtown Road, Clarksburg

Transportation Connections project, and Snouffer School Road near the
Webb tract

We have for several years recommended the upgrade of the traffic
management system and now see that this project is entering its final phase.
We push this project because we believe that it is more important than any

" road we could build. All you have to do is remember when the system
malfunctioned in 2009

¢ We recommend the improvements in and around Montgomery College

Germantown related to science and technology education and job training.
With the new hospital, Germantown is poised to bring a hub of economic
activity for the county;

¢ Funding of the new upcounty elementary school and several school
- modernization projects and maintaining critical school infrastructure—
. including HVAC replacement and PLAR (Planned Life-Cycle Asset

Replacement) efforts; @



¢ High School Wellness centers at Gaithersburg and Watkins Mill High
schools. '

e Despite the economic challenge, Montgomery County has not backed down

" from making improvements in the community. The groundbreaking
ceremonies at Plum Gar recreation center and the Gaithersburg Library are
testaments to the executive and council’s commitment to the upcounty—we
want to see these projects through as well as design plans for Little Bennett
Regional, Seneca Crossing, and Germantown Town Center Urban parks. We
understand the need to delay the Clarksburg Library, but please don’t forget
about it—we will remind you next year.

We are pleased with the project for sidewalks needed i in Hyattstown and
“sewer lines for the Clarksburg Historic District.

In closing, I know we are asking a lot but we have one more item for you to
consider—we are willing to wait until the time is right for funding the
permanent 6™ District Police station. We understand that District 2 and 3
have needs that are more urgent. We would like you to consider adding
police officers in the operating budget. That along with working with the
state on plans for the Watkins Mill extended 270 overpass.

e Thank you for your service to the residents of Montgomery County.



~.  MONTGOMERY VILLAGE FOUNDATION, INC.

# 10120 APPLE RIDGE ROAD
* MONTGOMERY VILLAGE, MARYLAND 20886-1000

- (301) 948-0110  FAX (301) 990-7071 www.mvf.org

Testimony before the Montgomery County Council
Montgomery County Council Public Hearing — Proposed FY13 Capital Budget and
FY 13-18 Capital Budget and CIP |
February 8, 2012

Good evening. My name is Bob Hydorn. | am president of the Montgomery Village
Foundation Board of Directors and | am pleased to have the opportunity, as a representative of
the 40,000 residents of Montgomery Village, to offer the following input on the proposed FY 13-
18 CIP budget

Public Safety

« 6" District Police Station ~ we urge you to reinstate construction funding for our police
station. Putting it back to 2014, at the earliest, and 2020 in the worst case scenario, is
unacceptable. We believe response times are compromised, particularly during rush
hour, because the current temporary location is on the wrong side of I-270. This impacts

public safety in Montgomery Village.. Please reinstate construction funding to build the 6"
District Police station now.

Pedestrian Safety and Bus Stop Improvements

¢ We are pleased to see funding proposed for pedestrian safety and bus stop
improvements. We strongly support Improving walkability by creating a safer walking
environment and upgrading capital amenities at bus stops to make them safer, more
accessible and attractive to users. ‘

Transportation

e Goshen Road South — we support the proposed Widening to a maximum of four lanes in
no more than, and, where possible, less than a 91-foot maximum variable right-of-way.
We vigorously oppose the currently proposed right-of-way width of 110 feet, which will
affect residences in Montgomery Village. We are pleased to see funding proposed for
6,000 linear feet of retaining wall, but we still want the right-of-way width reduced.

 Midcounty Corridor Study — is still included in the general Facility Planning category
because it is not yet a stand-alone project. We support Alternatives 1 (No-build), 2


http:www.mvf.org

(intersection improvements on MD 355 and pedestrian safety improvements on
Midcounty Highway and Montgomery Village Avenue), and 5 (intersection improvements -
and addition of auxiliary lanes between select intersections on MD 355. We reiterate our
strong opposition to building the M-83 master plan alignment , which would cut through
Montgomery Village and impact residences, Watkins Mill Elementary School, wetlands,
streams, forests, parkland and recreational facilities. And we continue to ask that M-83
be removed from the master plan. We support the widening of Wightman Road only to
the 80-foot master plan alignment, and not the proposed 105-foot alignment proposed in
Alternative 4-modified. We also ask that the study team be directed to expand the study
area to include the vicinity west of I-270 and develop additional options/alternatives in the
broadened area that include Great Seneca Highway.

¢ Snouffer School Road — MVF supports the widening of Snouffer School road to the
original 80-foot right-of-way Master Plan specifications the full distance between MD Rt.
124 and Goshen Road, and not the currently proposed 90 foot right-of-way.

Development

« PSTA & Multi Agency Senvice Park — Site Development - while we note that site
improvement activities will start soon, we ask the County to continue to collaborate with
the nearby communities as site development (planning, design and construction) plans
move forward.

Thank you for considering our requests.



*.. PATTON RIDGE HOMES CORPORATION, INC.
\ Iﬂ e 10120 APPLE RIDGE ROAD V
< . MONTGOMERY VILLAGE, MARYL.AND 20886-1000
. (301) 948-0110  FAX (301) 990-7071

Februvggm :15\6105 g
President Berliner

Members of the Montgomery County Council

My name is Edward Brandt, I am the President of -the Patton Ridge Homes Corporation of
Montgomery Village --- the 4" largest HOA of the 30 HOA/COA’s within the Village. Although
I speak tonight for our corporation, all of sister corporations are unanimous in their support of
my presentation, concerns and request. :

After many years County Executive has promised the construction of the 6" District Police
Station and stated that it was one of his highest priorities, our community was shocked to learn
that this is no longer the case and that this would not proceed as promised.

As you may have heard on the local evening news and recently read in both the Gazette and the
Washington Post, our community was promised the construction of a 6™ District Police Station.
Today, our community is under siege by an outside criminal element at an alarming rate never
before experienced by our community. '

Interestingly enough, Money magazine recently published a list of the best communities
throughout the nation, state-by-state for young professionals to live. Montgomery Village was
one of only two listed in the entire State of Maryland. The primary concern-of our citizens is
safety. One would think that living in the highest taxed county in the one of the highest taxed
states in our country we could depend on adequate property and personal protection.

[ and the over 2,000 voting residents of my community are requesting that this Council intervene
on our behalf and reinstate in the CIP construction funding for the 6™ District Police Station. As
an interim measure, not a substitute, we ask that a Police sub-station be placed at the
Montgomery Village Center. In addition, with the increase of urban crime and gang activity
throughout the county, we urgently request an increased number of police officers to enhance
safety and security in our community --- which we believe should be this Council’s number one
priority. '

Edward Wix
President
Patton Ridge Homes Corporation, Inc. .
19746 Greenside Terrace

Montgomery Village, MD
757-291-2918
edward-brandt@comcast.net
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North Village Homes Corporation ' ’ R
10120 APPLE RIDGE ROAD ' - s W ’
*, )

MONTGOMERY VILLAGE, MARYLAND 20886-1000
(301)948-0110 FAX (301) 990-7071 www.mvf.org
February 6, 2012 |
The Honorable Roger Berliner, President
| Montgomery County Council
100 Maryland Avenue
Rockville, Maryland 20850
Dear Mr. Berliner:.

The North Village Homes Corporation (NVHC) is one of the ten homeowner associations in
Montgomery Village with 888 homes spread over seven communities. For many years we have been
‘anticipating the construction of the promised 6th District Police Station to establish a police presence
within the Montgomery Village area. We are greatly frustrated and disturbed by County Executive Ike

Leggett’s decision not to include the construction of the 6th DlStI'lCt Police Station within the County
CIP (2013-201 8).

Incidents of serious crime and gang activity have been increasing in Montgomery Village, with some of -
them within our own NVHC communities. Much of the discussion about ways to deter such crime has
centered on the importance of a continuous police presence in the area and quicker response o

emergency situations. For this reason we are requesting that the County Council reinstate in the CIP
construction funding for the 6th District Police Station.

The temporary location of the 6th District Police Station off Clopper Road does not have the visibility or
access that is needed to deter crime in Montgomery Village. It is tucked away in the back of a small
industrial park, far from the main roadway, which makes it tedious and difficult to access from the other
side of I-270. Several of our Board members have met with the Police Community Services Officer at
this location and we can see that getting to the Village can be a challenge from this location, particularly
during morning or evening rush hour. The sentiment among the members of our NVHC Board of
Directors has been just short of outrage that the project would not proceed as previously scheduled,
given our grave concerns about the need for increased public safety in our community. A suggestion
that has been advocated by a number of community leaders within Montgomery Village is that we
pursue a sub-station at the Montgomery Village Center. We strongly concur with this recommendation,

although it should be viewed as an interim meastire and not a substitute for the new 6th District Pohce
Station.

Another way to increase police presence is to put more officers out in the community. For this reason
we also request that the County Council include additional police officers in the County’s operating
budget. It is clear that Montgomery County needs more officers within our communities with the best

technology and equlpment possible. | A , | @
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Therefore, we request that tﬁe County Council make it their number one priori%y to reinstate construction
funding for the 6th District in the CIP and provide additional ﬁmdmg in the operating budget for an
increased number of police officers to enhance safety and security in our community. We would be
willing to meet thh the County Council to further discuss this issue if you feel that is necessary,
Thank you for your attention to this serious matter.
Smcerely 2
Claudette Lease
NVHC President
cc: Montgomery County Council
Robert Hydorn, President MVE
| MV Presidentsl’ Council Members
MVF Board of Direciofs
* NVHC Board of Directors |

David B. Humpton, EVP, Montgomery 'Village Foundation

27772012
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TESTIMONY - (INDIVIDUAL- ROBERT JON TUBLTN) FEBRUARY7 2012
18452 BISHOPSTONE COURT
MONTGOMERY VILLAGE, MARYLAND 20886
240.505.8295
CAPITAL BUDGET (2013-2018)

"TESTIMONY IN SUPPORT OF AD’VI[NISTRATION POSITION 6TH DISTRICT POLICE SUB-STATION
(MONTGOMERY VILLAGE)"

AS A RESIDENT OF MONTGOMERY VILLAGE, MD SINCE 1989, I AM HAPPY TO HAVE RAISED A FAMILY AND
PROSPERED IN MONTGOMERY VILLAGE. AS A FORMER EMPLOYEE OF MONTGOMERY COUNTY

- GOVERNMENT (13 YEARS) AND AS A SMALL BUSINESS OWNER (MUSIC FIELD), THERE HAVE BEEN
CHALLENGING ISSUES FACING THIS GROWING DEOMOGRAPHIC. NOT UNLIKE ANY URBAN LOCALE IN
THE WASHINGTON, DC REGION, MANY OF THE SHIFTS IN POPULATION AS WELL AS ECONOMIC STRESSES
CAN OFFER HOPE AND PROSPERITY, DESPITE DIFFICULT ECONOMIC CIRCUMSTANCES. SADLY, THE
REALITY CAN BE QUITE DIFFERENT. AS WE ALL KNOW, ISSUES OF CRIME CONTROL BRING OUT THE MOST
VOCAL "ACTIVISM",

1 AM HERE TO SUPPORT THE ADMINISTRATION'S COST CONTROL MEASURES TO ALLOW FOR THE
CONTINUED DELAY IN RE-LOCATING THE 6TH DISTRICT POLICEg :SUB STATION, (AS WAS PROMISED BY THE
EXECUTIVE FOUR YEARS AGO)! DESPITE THE OU ) 'RSIN MONTGOMERY VILLAGE AS
WELL AS CONCERNED LEGISLATORS, THIS ‘%ROIBOS EXPENSE SEEMS TO BE EXHORBITANT
IN LIGHT OF THE FISCAL REALITIES WHICH WE MUST AL DIVIDUALLY AND COLLECTIVELY AS A
COMMUNITY. IT SEEMS EASY ENOUGH TO MAKE THE ASSUMPTION THAT A STRONGER POLICE PRESENCE
WITHIN THE CONFINES OF MONTGOMERY VILLAGE WOULD BE THE RIGHT SOLUTION FOR AN EVER
INCREASING CRIME PROBLEM. TO BE SURE, CRIME IN THE VILLAGE HAS GROWN AT AN ALRMING RATE!
POLICE DATA SURELY CAN ATTEST TO THIS FACT.

COMMUNITY POLICING, AS A TOOL, HAS AND ALWAYS WILL BE A MEANS OF DEFENSE AGAINST MANY OF
THE CRIMES AGAINST PERSON AND PROPERTY. MOREOVER, A STRONG POLICE PRESENCE AND THE
ABILITY TO QUICKLY SHIFT AND DEPLOY OFFICERS TO MEET THE NEEDS OF THE COMMUNITY ARE
AMONG THE VITAL TCOLS CURRENTLY EMPLOYED BY THE DEPARTMENT; IN TRUTH, CURRENTLY,
MERCHANTS IN MONTGOMERY VILLAGE REPORT THAT POLICE RESPONSE TIME EPORTED INCIDENTS ARE
TYPICALLY 4-5 MINUTES OR LESS! 124 OFFICERS MAY OR MAY NOT BE THE "PERFECT" STAFFING LEVEL.
PERHAPS RESIDENTS FEEL THAT MORE ARE REQUIRED TO ADEQUATELY PROVIDE SAFEGUARDS INTHE
VILLAGE AND VICINITY! SOMEWHERE, THERE IS A COMPROMISE TO BE MET!

WHEN ONE LOOKS AT COST EFFECTIVE CRIME CONTROL, CHIEF MANGER AND HIS STAFF HAVE ACHIEVED
MANY EFFICIENCIES REFERENCED IN MY TESTIMONY. AS I BELIEVE THIS TO BE THE CASE, THE ISSUE
REGARDING A FACILITY MOVE OF NO MORE THAN A FEW MILES, AT A COST OF $21 MILLION DOLLLARS,
SEEMS TO MAKES LITTLE SENSE! FROM A PURELY FISCAL STANDPOINT, THE CURRENT LEASE AT
$27,000/MONTH, SEEMS TO MEET BASIC NEEDS, WHILE LIKELY SUPPORTING A FACILITY THAT MIGHT NOT
BE OPTIMAL! AT THIS JUNCTURE, IT OFFERS THE BASICS REQUIRED BY COUNTY POLICE TO DEPLOY INTO
MONTGOMERY VILLAGE AS REQUIRED! WIHLE«TI%IS:? XEFLECTS ONLY ON THE CAPITAL SIDE
OF THE ADMINISTRATION'S PROPOSED BUIDGE o , ‘ UT:REALIZE THAT A MOVE AT THE |
COSTS REFERENCED COULD (OVER TIME), BE RE-ALL@ L HEOPERATING SIDE OF THE BUDGET,
TO DEPLOY UP TO AN ADDITIONAL 75-100 OFFICERS (AT AN 'AVERAGE SALARY/BENEFIT OF
$100,000/0FFICER). RE-ALLOCATION INTO THE FUTURE MIGHT INCLUDE A NEW FACILIY INTO THE
FUTURE, AS WELL AS INCREASED POLICE PRESENCE AS DETERMINED BY THE CHIEF AND THE
ADMINISTRATION (AND COUNCIL). SAVING MONIES TODAY WOULD SURELY BETTER PREPARE US FOR
CONTINUED CHANGES IN CRIME, AND WITH THE ENERGIES OF MCPD, ALLOW FOR A SAFER
ENVIRONMENT INTO AN UNKNOWN FUTURE! WHILE WE ALWAYS ARE OPTIMISTIC THAT CRIME WILL
ABATE OVER TIME, WE MUST BE PRUDENT AS TO THE REALITY THAT ADDITIONAL STRESSORS ON THE
SYSTEM MAY OCCUR!

FOR THE TIME BEING, HOWEVER, THE ADMINISTRATION'S PROPOSED DELAY IN SHIFTING TO A NEW
PHYSICAL LOCALE SEEMS TO BE IN LINE WITH THE FISCAL REALITIES OF THE DAY! I HAVENO ILLUSION
THAT CRIME WILL NEVER BE AN ISSUE, AS SECURITY IS A CONSTANT CONCERN OF ALL OF US.



Questions on Police’s CIP Projects
Executive Branch Responses February 10, 2012

Animal Shelter:

1) Please provide a status update of the shelter.

Notice to Proceed to construction contractor was issued on January 25, 2012, Estimated
construction completion is in Summer 2013 with opening in Fall 2013.

2) Please provide a detailed description of the reasons for the cost changes, including
information on the bid, permit fees, wages, etc.

The project increases are due to the following items:

1. During the course of the design, the project site was relocated to accommodate
Special Protection Area requirements. The design had to be revised to the new site
conditions and A/E had to be compensated for the rework. Also, the project was
delayed - resulting in increased DGS management costs and inflation/escalation costs.

2. The lowest construction bid was approximately $2.3M over budget. This amount was
reduced to ~$1.4M after value engineering. Approximately $0.9M of the equipment
and the security system costs previously shown in “Other” costs were included in the
construction contractor’s scope of work; therefore the construction and site costs
increased by ~$0.9M and other costs were reduced by that amount.

3. Increased administration costs to include increased cost for an independent
inspection/testing agency, overhead cost charges and prevailing wage rate consultant
fees were not included in the previous CIP but are now included..

4. Building permit (DPS) fees also increased on the project.

Specifics are: K

PDS: AJ/EFee: +$ 405k
DGS Management: +$ 218k
Permit Fee: +$ 73k
Inspection Cost: +$ 270k
Overhead Charges: +§ 68k
Site/Utilities: +$1,097k
Construction: +$1,222k
Other: -$1,032k

3) Please describe the status and role of MCPAW. What funds have been raised, if
any?



MCPAW is a private organization aiming to raise $2,000,000 in donations. These funds
will be used to fund portions of the shelter including the food storage building and the
barn building. To date, no funds from MCPAW have been received by the County.

2" District Police Station:
1) Please provide a status update for the project.

The developer has submitted schematic design documents to the County for its review
and approval, County staff provided comments on the submission to the developer and
we are in the process of resolving issues. Additionally, the developer is preparing to
submit its development (including and adjacent to the new police station) as well as its
proposed development at the existing police station site, to M-NCPPC for preliminary
plan approval. A pre-submission community meeting was held on January 30™. The
project is currently on schedule for completion in FY16.

2) Have any of the terms of the agreement with the developer changed?

There have been no changes to the Agreement between the County and the developer
JBG Associates. '

3" District Police Station:
1) Please provide a status update for the project. When is construction to begin?

Bids were received in January 2012. Construction is scheduled to start in Spring of 2012
and is planned to be completed in early Winter of 2013 with the opening of the Station
scheduled in late Winter 2013/2014.

2) Please provide a detailed description of the cost changes and the reasons for them.
Why is there an “additional share of the land cost.”

The project had to be redesigned due to MNCPPC increased reforestation requirements.
This resulted in increased A/E fees and DGS management fees. It also increased the site
size for the police station resulting in an increase in the shared land cost. However, the
redesign also resulted in decreased (offsetting) site costs. There were also increases in
permit fees. Other (Furniture & Equipment) costs, however, were reduced based on
recent project experience. Specific cost adjustments are as follows:

PDS: A/E Fee: +$ 175k
DGS Management: +$ 192k
Permit Fee: +$ 361k
Inspection Cost: +$ 155k
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Overhead Charges: +$ 94k

Land: +$1,147k
Site/Utilities: -$1921k
Construction: +$ 152k
Other: | -$ 197k

5" District Police Station:

1) This project has been suspended due to the need to consider alternative station
locations. Will the need for a 5 District Police Station be revisited? If so, when?

Reconsideration of the 5™ District Police Station project in a future CIP is dependent on:

1. County fiscal capacity, and
2. The resolution of Police’s concerns pertaining to the existing police station
relative to the Germantown Town Center plan recommendations.
MCPD and DGS will be meeting with M-NCPPC on possﬂ)le site options for the Fifth
District Police District, to include the current site.

2) What are the operational implications of suspending this project?
There are currently no major operational issues affecting the existing 5% District Police

Station.

6™ District Police Station:

1) This project has been suspended due to fiscal constraints. Will the need for a 6"
District Police Station be revisited? If so, when?

Inclusion of the 6™ District Police Station project in a future CIP is dependent on the
County’ s fiscal capacity and the term of the current lease (expires July 2014) for the
interim 6™ District Police Station facility.

2) What are the operational implications of suspending this project?

In addressing current fiscal realities facmg the County, the Police Department advised
that delaying the construction of the 6" District station would not adversely affect
geratxons because the current leased facility provides sufficient space to house the full
District police staffing compliment. This was not the case with the old leased
storefront facility.



Qutdoor Firearms Training Center:

1) Funding has been zeroed out for FY13 and beyond. The PDF indicates the project
will still include improvements, including ammunition bunkers, security upgrades, and
perimeter fencing.

Is this the increased estimated spending in FYI2? Yes.
From $501,000 to $3890,000? Yes utilizing existing appropriation.

2) What are the operational implications of delaying most of this project?
There are currently no major operational issues affecting the existing Outdoor Firearms

Training Center. Inclusion of upgrading this facility in a future CIP is dependent on the
preparation of a Program of Requirements (POR) and fiscal capacity.



