
PS COMMITTEE #2 
March 1,2012 

WORKSESSION 

MEMORANDUM 

February 28, 2012 

TO: Public Safety Committee 

FROM: Susan J. Farag, Legislative Analyst q:1t. 
SUBJECT: Worksession:FY13-18 Recommended Capital Improvements Program, continued 

Montgomery County Police Department 
(includes Animal Shelter) 

Other Public Safety 
(includes Public Safety Headquarters & Public Safety Training Academy) 

Those expected for this worksession: 

Chief J. Thomas Manger, Montgomery County Police Department 
David Dise, Director, Department of General Services 
Assistant Chief Betsy Davis, MCPD 
Mary Beck, Office of Management and Budget 
Sandra Batterden, MCPD 
Ernest Lunsford, DGS 
Ed Piesen, OMB 

The recommended FY13-18 Capital Improvements Program contains six projects for the 
Police Department: 

Animal Services and Adoption Center 

2nd District Police Station (Bethesda) 

3rd District Police Station (Silver Spring) 

5th District Police Station (Germantown) 

6th District Police Station (Gaithersburg/Montgomery Village) 

Outdoor Firearms Training Center 


Other Public Safety projects include: 
The Public Safety Headquarters 
Public Safety Training Academy 



SllMMARY OF FEBRLARY 16TH 
PUBLIC SAFETY COMMITTEE DISCUSSION 

The Committee held its first worksession on these CIP projects on February 16,2012. The 
Committee deferred voting until March 1,2012. Discussion points and Council staff 
recommendations are summarized below. 

Animal Shelter: The Committee reviewed the Animal Shelter project and noted its 
increased cost. Executive staff indicated that the construction bid came in higher than expected and 
that significant "value engineering" was done to reduce costs. Chief Manger also stressed that 
Police officers and other Police Department staff will take over all field services, including call 
taking and dispatch, when the new shelter opens. Mr. Berliner inquired about whether the new 
facility will use solar power in any way, since the current shelter does. Executive staff stated that it 
will not have solar power, but has other environmentally-friendly features such as a green roof. 
Executive staff also indicated they may look at solar hot water in the future. 

Mr. EIrich inquired about the increased permitting fees and commented that in reality, the 
County is just paying themselves, and that there should be a better way to do this. Executive staff 
indicated that this accounting practice stems from the fact the County has a separate Permitting 
Fund. 

2nd District Police Station: Mr. EIrich commented that the station is much more expensive 
than anticipated in prior years, and wanted to make sure that last spring's discussions about cost 
were reflected in this PDF. This PDF is identical to the one approved by Council last spring and 
does reflect a savings of $750,000 that was identified during budget deliberations last spring. 

Mr. Berliner asked about the use of solar energy for this project. Executive staff advised 
that because this project is being built through a pUblic-private partnership, the County does not 
have as much design control as it would normally. The project specifications do require that the 
project be LEED Silver certified, and while it is not using solar energy, it does have other 
environmentally-friendly components, including a partially-vegetated roof. 

3rd District Police Station: Committee members asked for clarification on why project 
costs seemed to increase significantly, while the overall cost of the project increased by only 
$212,000. Executive Staff provided updated responses on project costs, which are attached at 
© 47-50. Site development costs had been shown as an increased cost, when in fact it was a 
reduction of$1.921 million. 

5th District Police Station: The Committee noted that this project is being deferred. Chief 
Manger indicated they could continue functioning on an operational level with the deferral of this 
project, but that it could not be deferred forever. 5th District is the district that is expanding faster 
than any other in the County. 

Smart Growth: Public Safety Headquarters and Public Safety Training Academy: 
Council staff recommended deferring discussion on these two projects until additional financing 
information was received from the Executive. 
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ANIMAL SHELTER AND ADOPTION CENTER 

(FY13-18 Recommended PDF © 1; FYII-16 Approved PDF © 2; Pedestrian Safety Analysis © 3­
4) 

Project Description: 

This project provides for a new 49,160 square foot Animal Services and Adoption Center, to 
be built on a County-owned site of approximately seven acres, located near the comer of Muncaster 
Mill Road and Airpark Road. The new shelter will replace the existing 15,737 square foot shelter, 
which does not meet current operational needs. The current shelter is very crowded and the facility 
is deteriorating rapidly. Previously, the Committee has been told by the Police Department and 
Humane Society representatives that the roof leaks in several places and this prevents them from 
using dog runs in the lower level. The HV AC systems are inadequate and they believe this leads to 
sickness in both staff and animals. The Police Department also told the Committee that space is 
inadequate for Animal Code Enforcement staff. 

The new building will house Animal Services functions, such as isolation, quarantine, and 
holding of feral, ill or seized animals. It will also serve as a public adoption center and community 
education resource for animal care issues. The new shelter will contain public adoption areas, 
private animal holding and treatment areas, a sally port, classroom, conference room, and office 
space. 

PDF Highlights: The total project cost has increased by $2.3 million from the approved 
FYll-16 PDF. The project also shows a projected $2 million contribution in FY12 from an 
independent nonprofit, Montgomery County Partners for Animal Welfare (MCPA W). The size of 
the shelter has been increased from the approved FYII-16 PDF, from 45,100 gross square feet to 
49,160 gross square feet. 

Status Update: A Notice to Proceed was issued to the construction contractor on January 
25,2012. The estimated date for construction completion is Summer 2013, with opening in Fall 
2013. The independent nonprofit Montgomery County Partners for Animal Welfare (MCPA W) 
has been created to provide financial support to the shelter. Their contributions are not expected to 
start until FYI2, and their initial goal is $2 million that will help provide enhanced facilities and 
meet future equipment needs. 

According to Executive staff, the total project cost increase stems from the following items: 
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1) During the course of the design, the project site was relocated to accommodate Special 
Protection Area requirements. The design had to be revised to the new site conditions and AlE had 
to be compensated for the rework. Also, the project was delayed - resulting in increased DOS 
management costs and inflation/escalation costs. 

2) The lowest construction bid was approximately $2.3 million over budget. This amount 
was reduced to approximately $1.4 million over budget after value engineering. Approximately 
$0.9 million of the equipment and security system costs previously shown in "other" costs were 
included in the construction contractor's scope of work; therefore, the construction and site costs 
increased by $9.9 million, and other costs were reduced by that amount. 

3) Increased administration costs to include increased cost for an independent 
inspection/testing agency, overhead cost charges and prevailing wage rate consultant fees were not 
included in the previous CIP, but are now included. 

4) Building permit (Department ofPermitting Services) fees also increased on the project. 

A breakdown of cost increases are shown below: 

+$405,000• AlE Fee 
• DOS Mgt. +$218,000 

• Permit Fee +$73,000 
• Inspect. Cost +270,000 

• Overhead +$68,000 

• SitelUtil. + 1,097,000 

• Construction +1,222,000 

• Other +1,032,000 

Council staff recommendation: Council staff recommends approval as submitted by 
the Executive. 

2ND DISTRICT (BETHESDA) STATION 

(Recommended FY13-18 PDF at © 5; Approved FY11-16 PDF at © 6; Pedestrian Safety Analysis 
© 7-8) 

Project Description: 
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This project is a public-private partnership. The PDF provides for the County's share of 
costs for the replacement of the existing 2nd District Police Station located at 7359 Wisconsin 
Avenue in Bethesda. Under the terms of a General Development Agreement (GDA) with the 
County, a private developer will provide the land, and will build a new district station in accordance 
with County requirements. The new station will be located at Cordell Avenue between Woodmont 
and Wisconsin avenues. The station will be approximately 30,000 gross square feet, on three 
floors, with about 44 underground parking spaces. 

The County will exchange the existing police station site (estimated value of $8.7 million) 
for the new station, plus a County payment to the developer, which will not exceed $7.25 million. 

The current 2nd District Police Station was constructed over 50 years ago. The current 
21,700 gross square foot station is too small for staff and programmatic requirements, and requires 
major building repairs and upgrades. 

PDF Highlights: The Recommended FY13-18 PDF maintains the same funding as the 
Approved FYll-16 PDF. The final project cost will be determined by the developer. The 
developer will be responsible for final project costs. The County will fund $9.25 million, which 
provides for: 

• $600,000 County planning, design, and supervision costs; 
• $7.25 million County payment to the Developer; and 
• $1.4 million for furniture, fixtures, and equipment for the police station. 

Payment to the developer is programmed in FY16, after the project has been completed. 

Status Update: The developer has submitted schematic design documents to the County for 
its review and approval. County staff provided comments on the submission to the developer and 
the County is in the process of resolving issues. The developer is also preparing to submit its 
development (including and adjacent to the new police station) as well as its proposed development 
of the existing police station site to M-NCPPC for preliminary plan approval. A pre-submission 
community meeting was held on January 30, 2012. The project is currently on schedule for 
completion in FY16. 

Council Staff Recommendation: Recommend approval as submitted by the Executive. 

5 




3RD DISTRICT (SILVER SPRING) STATION 
(Recommended FY13-18 PDF © 9; Approved FYll-16 PDF © 10; Pedestrian Safety Analysis © 11-12) 

This project is located at the comer ofNew Hampshire Avenue and U.S. Route 29. It 
provides for a new 32,844 gross square foot 3rd District Police Station to serve Silver Spring and 
vicinity. The facility is based on the prototype district station consisting of two floors and surface 
parking. 

The existing 3rd Police Station in Silver Spring was constructed in a 1962 court building and 
does not provide adequate work space for staff assigned to the station. It lacks essential security 
features, cannot accommodate future technology, has no public meeting space, and requires 
replacement of major building infrastructure. 

PDF Highlights: The total project cost has increased by $212,000. The PDF includes a 
cost increase from updated cost estimates, as well as the inclusion of an additional share of land 
cost. 

Status Update: Bids were received in January 2012. Construction is scheduled to start in 
Spring 2012 and is planned to be completed in early Winter 2013, with the opening of the station 
scheduled in late Winter 2013/2014. 

The project has been redesigned due to M-NCPPC increased reforestation requirements. 
This redesign resulted in increased AlE fees and DGS management fees. It also increased the site 
size for the police station, resulting in an increase in the shared land cost. The redesign also 
resulted in decreased (offsetting) site costs. There were also increases in pennit fees. Other costs 
(Furniture and Equipment) were reduced based on recent project experience. 

A breakdown cost increases are shown below: 

• AlE Fees 	 +$175,000 

• DGS Mgt. 	 +$192,000 
• Pennit Fees 	 +$361,000 

• Insp. Costs 	 +$155,000 

• 	 Overhead +$94,000 

+$1,147,000
• Land 

• SitelUtil. 	 +$1,921,000 

• Construction 	 +$152,000 

• Other 	 -$197,000 
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Council staff recommendation: Approve as submitted by the Executive. 
5TH DISTRICT (GERMANTOWN) STATION 
(FY13-18 Recommended PDF © 13; FYll-16 Approved PDF © 14; Pedestrian Safety Analysis © 15-17) 

Project Description: 

• FY11-16 

Total 

5

Through 
FY12 

th District P

Total 6 
Years 

olice Station (in $000) 

FY13 FY14 FY15 FY16 FY17 FY18 

$2,901 $0 $2,901 $777 $1,464 i $650 i 

. Rec. FY13-18 I I 
I Difference ($2,901) $0 ($2,901) ($777) ($1,464) I ($650) ! $0 $0 $0 I 

This project is located at 2000 Aircraft Drive in Germantown. It previously provided for 
planning and design for the renovation of the 22,081 gross square foot existing 5th District Police 
Station, and the addition of 12,618 gross square foot two story addition, to serve Germantown and 
vicinity. The project was new for FY09-16 ClP. At that time, total project cost including 
construction was estimated to be about $20 million. 

The staffhas outgrown the current 5th District station. Many daily functions are impaired 
due to space limitations and the age of the facility. Renovation and expansion of the facility will 
alleviate overcrowding. 

PDF Highlights: The project has been suspended since the M-NCPPC sector plan calls for 
mixed use development on the block where the police and fire station are located. This may result 
in the need to consider alternative station locations. 

Status Update: The project has been suspended due to the need to consider alternative 
station locations. Reconsideration of this project in a future ClP is dependent on County fiscal 
capacity as well as the resolution ofMCPD's concerns pertaining to the existing police station 
relative to the Germantown Town Center plan recommendations. MCDP and DGS will be meeting 
with M-NCPPC on possible site options for the station, to include the current site. 

Council Staff Recommendation: Approve as submitted by the Executive. 
6TH DISTRICT (GAITHERSBURGIMONTGOMERY VILLAGE) STATION 
(FYI3-18 Recommended PDF © 18; FYl1-16 Approved PDF © 19; Pedestrian Safety Analysis © 21-22) 

Project Description: 
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This project will build a full service district station for the 6th District. The station will be 
28,294 gross square feet and include a new parking garage of59,526 gross square feet in two levels 
to serve Gaithersburg/Montgomery Village and vicinity. The station will be in a new development 
located on Watkins Mill Rd. extended between Rt. 270 and Rt. 355. Surface parking will provide 
37 spaces in a non-secured area. A parking garage will accommodate 160 cars inside the secured 
area. The parking garage will also house a large evidence room, vehicle service bay, and bicycle 
and motorcycle storage. 

For FYII-16, the Executive recommended, and the Council approved, $21,667,000, 
including construction funds. Design is complete, although the project was on hold due to a delay 
in the construction of the Watkins Mill Road Extension. 

PDF Highlights: The approved FY11-16 PDF had included $21.667 million, including 
construction costs beginning in FYI L The recommended FY13-18 PDF defers the project due to 
fiscal constraints and the availability of the current interim station. 

Status Update: The project has been deferred due to fiscal constraints. Inclusion of the 6th 

District Police Station in a future ClP is dependent on the County's fiscal capacity and the term of 
the current lease (expires July 2014) for the interim 6th District Police Station. MCPD advised that 
delaying the construction of the 6th District Station would not adversely affect operations because 
the current leased facility provides sufficient space to house the full staffing complement. 

Testimony was provided at the public hearing on the ClP on February 6, 2012. It is attached 
at © 39-46. 

Council Staff Recommendation: The Committee should understand the implications 
of the July 2014 lease expiration of the current interim station. Will renewal be problematic? 
Council staff recommends approval as submitted by the Executive. 

OUTDOOR FIREARMS RANGE 
(FY13-18 Recommended PDF © 23; FYll-16 Approved PDF © 24; Pedestrian Safety Analysis © 25) 

Project Description: 

This project provides for improvements to the existing County outdoor firearms range 
located at 16680 Elmer School Rd. near Poolesville. Improvements would include extending the 
pistol range, relocating and expanding the rifle range, constructing a new obstacle course, adding a 
storage facility, modifying the existing administrative building, adding parking space, adding a flex 
range classroom building, and improving site security. 
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PDF Highlights: FY12 spending increased from $501,000 to $890,000. Implementation of 
project work has been delayed pending the preparation of the Program of Requirements. Only 
modest improvements, including ammunition bunkers, security upgrades, and perimeter fencing 
will be constructed with existing appropriating authority. 

Status Update: Minor improvements are being conducted in FY12 only. Inclusion of 
upgrading the facility in a future CIP is dependent on the preparation of a program of requirements, 
as well as fiscal capacity. 

Council staff recommendation: Approve as submitted by the Executive. 

PUBLIC SAFETY HEADQUARTERS 
(FY13-18 Recommended PDF © 26-27; FYll-16 Approved PDF © 28-29) 

Project Description: 

This project is part of the Smart Growth Initiative Program and provides for the acquisition, 
planning, design, and construction for the relocation of a number of County facilities to 100 Edison 
Park Drive in Gaithersburg, known as the GE Tech Park. Facilities are being relocated from their 
current location as part of this project include: 

• 	 MCPD Headquarters from Research Blvd; 
• 	 Montgomery County Fire and Rescue Service (MCFRS) from Executive Office 

Building; 
• 	 Office of Emergency Management and Homeland Security; 
• 	 Some divisions of the Department of Transportation; and 
• 	 The 1 st District Police Station. 

The project also provides for the relocation of other County functions currently in leased 
facilities. A public safety memorial will be constructed in coordination with the Public Arts Trust. 
The property will be acquired under a lease purchase agreement. 

The building is being renovated to serve mainly as the County's Public Safety Headquarters. 
The GE Tech Park Building is 408,000 gross square feet and is located on a 51.57 acre site. 
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PDF Highlights: Spending increased in FY12 by $1.122 million due to IT-related 
improvements. Funding for this was transferred from the East Germantown Fire Station, Project 
#45-101. 

Status Update: County departments will begin to relocate to the Public Safety 
Headquarters beginning April 2012. All user agencies will be relocated by the end of May 2012. 
Each user agency will occupy the following space: 

• Police will reside on the Terrace, 1 st, 3fd
, and 5th floors (179,000 GSF); 

• MCFRS will reside on the Terrace, 1 S\ 2nd
, and 5th floors (64,000 GSF); 

• 	 Homeland Security will reside on the Terrace and 1st floors (7,900 GSF); 
• 	 DOT will reside on the 4th floor (54,000 GSF); 
• 	 Shared and specialty spaces will be located on the 1 st floor (3 conference rooms, 

gym, cafeteria, main lobby) and server rooms on the Terrace and 3rd floors (23,000 
GSF). 

Council Staff Recommendation: Approve as submitted by the Executive. 

PUBLIC SAFETY TRAINING ACADEMY RELOCATION 
(FY13-18 Recommended PDF (Relocation) © 30-31; FY11-16 Approved PDF © 32) 

Project Description: 

This project is part ofthe Executive's Smart Growth Initiative and provides for the 
planning, design, and construction of the relocation of the Public Safety Training Academy (PSTA) 
from its current location at the intersection of Great Seneca Highway and Darnestown Rd to a site 
on Snouffer School Road known as the Webb Tract. The PSTA is the primary training facility for 
MCPD and MCFRS. The project includes an academic building with various classrooms and 
training rooms, an EMT paramedic training facility, a simulation area, a gym, an indoor firing 
range, office spaces, locker rooms, graphics and video development area, a canine facility, and 
Emergency Vehicle Operation Center, various driver training areas, a fire safety training building, 
and staff and visitor parking. A future phase may include a lecture hall. 

Because the project is part of the Smart Growth Initiative and revenues are expected from 
the sale of the current PSTA site, the source of funding for the project is Interim Financing. 
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PDF Highlights: Construction costs ($53.215 million total) have been programmed 
beginning in FY14. Cost changes are due to the shift of all site development-related work to the 
PSTA and Multi-Agency Service Park PDF (PDF 470907 attached at © 33-34) and the addition of 
the construction costs. 

Status Update: The design phase will commence during the Summer of2012 and is 
expected to last twelve months, followed by six months of construction bidding period, and 22 
months ofconstruction. 

The PSTA and Multi-Agency Service Park - Site Development appropriated $46.546 
million for the purchase of the Webb Tract and $1.695 million for master site planning. 
Approximately one-half of this cost is required for the relocation of the PSTA. Site improvement 
activities will commence in the Winter of 20 12 and are expected to last fifteen months. 

Council Staff Recommendation: The Council will be briefed on the financing plan for the 
full Smart Growth Initiative on March 6. Council staff recommends that the Committee not make 
a recommendation on this project until after the financing portion of the projects is understood. 

F:\Farag\]Y13 CIP Budget\Committee Packets\Police CIP 2.docx 
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· Animal Services and Adoption Center .... N().470400 
Cai~ory Public Safety Dale last Modille\:l Jan!jary 09,2012 
Subeategol}' Police Required Adequale.Public Facility No 
Ai:lininiSilirtnii Agency Gttrutral S.Nfe.s Relocation Impad . None. 
Planning Area G;tltflorsbur:g Vlc/rllty .Stltus Sf~ Let 

Total 
Tlu'O i$t. To~' 

FY13 Nt4 N1S Nfl .~cost Element FY11 N12 6 YUill'S FY11 FYi8 .aI'S 
Planning, ~~n, and suaervillion 3.634 2.066 m 791 6Q21 1$1} 0 {) 0 0 0 

lane! 0 0 1) 0 (I (I 01 0 0 {) {) 
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FUNDING SCHEDULE f$OQO} 
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preVent !he Spread ordlsease. A small veterh1ary offICe win allow for an OlNlita coritraeled spay and neuter $~lces.. . 
ESTIMATED SCHEDULE . . '" '.. 
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OTHER ' 

The fadllty lsdeSigned t~ f&~ct<;tlrrMfbe$tmanllgetneht pra.;tiCet Tn aPiHatlog ananlmal shelter. Anlndepen(jenfnonprOfit- Montgomery CQlJntyPartne~ 

far Animal Wel!.J:leiflg (McpAIN) has been crejlti!d 10 provide financial supPOrt to the shelter. The funds raised by MCPAW Will provide enhanced faclljties and. 

meetMurQ equijlment naeds of !he sheller. Thelt ccntributlons are notexped.ed to begin unlll FY2012. . 

Special Capital Projects LegiSlation Will be proposed by the CgunlyEXerutlviHo !'lIau!harlzelhis protect. 

FISCAL NOTE . 

The. Operating Budget Impact (OBI) ligures lire for the new fa<:iHty. W.Ilenthe informalion becomesavjlullble, Ihesecost llgutes Will. tH!. adjusled to take inlo 

account sayings related to Itle ellmiilatiM of CIllT9m faeiflty maintenance and energy COlltS. 


OTHER DISCLOSURES 

- A pede.slrian Impact analysis has!)eeo tompleled forlhl$ Project 

APPROPRIATION AND 
EXPENDITURE DATA 

wtFY'1 Cost ESllmate 

Unencumbered Balance 

Partlal Closeout Thru 
New Partial Closeout 
i 01.31 PatilaJ Closeout 

FY1a 

FYH 

00\ 

26,018 

23,1595 

o 
a 
o 

23,695 

21,234 

o 
o 
o 

COORDINATION 
Department of Pol/c$ 
Oe'partmenlofC~meral ~1'\Ik;es 
~partment of permitting SeTvlces 
Department of TltCMO!ogy $ervic:es 
~partment ofEhvironmental Protection 
Marylamf.NatiooalCapltal Pam and Planning
Commission ,. 
Moritgomery CQUIlI}' Humane $oclely 
Local Municipalilles; 
State of MarYland Highway Services 
AdJacentCClmmunitles . 

Spedaf capita! PrOjects Lltgistatloi'l [Bill No. 
09>061 was adopted by Council May 25, Z006, 

'.
MAP 

http:notexped.ed
http:construdl.on


FYll-{~ 

Animal Shelter -- No. 470400 
Category Public Safety Date Last Modified January ii, 2010 
Subcategory Police Required Adequate Public Facility No 
Administering Agency General Services Relocation Impact None. 
Planning Area Gaithersburg Vicinity Status Final Design Stage 

EXPENDITURE SCHEDULE ($000) 

Cost Element Total 
Thru 
FY09 

Est. 
FYi 0 

Total 
6 Years FY11 FY12 FYi3 FY14 FYi1 FY16 

Beyond 
6 Years 

Planning, Design, and Supervision 2,595 838 678 1.079 504 296 279 01 0 0 0 
Land 0 0 0 0 0 0 0 0 0 0 0 
Site Improvements and Utiiities 1,959 0 0 1,959 650 1,309 0 0 0 0 0 
Construction 17.275 2, 0 17.273 3,846 10,094 3.333 0 0 0 0 
Other 1,866 5 0 1.861 0 492 1.369 0 0 0 0 
Total 23.695 8451 678 22,172 5,000 12,191 . 4,981 0 0 0 0 

FUNDING SCHEDULE ($0001 
Contributions 2.000 0 0 2,000 0 2.000 0 0 0 0 0 

IG.O. Bonds 21,695 845 6761 20.172 5,000 10.191 4,961 0 0 0 0 
I Total 23695 845 6781 22172 5000! 12191 4981 0 0 0 0 

OPERATING BUDGET IMPACT ($000) 
Maintenance I I 1 I 693 0 01 69 2081 208 2081 

I Energy I I I 5971 0 0 60 1791 1791 1791 
INet Impact l I I 1,2901 0 0 129 3871 3871 3871 

DESCRIPTION 

This project provides for the design and construction of a new 45,100 gross square-foot Animal Shelter to be built on a County..owned site of approximately 

seven acres located near the comer of Muncasler Mill Road and Airpark Road. This new shelter will replace the existing 15.737 square-foot shelter. which 

does not meet cunrent operational needs. Kennel space will be expanded. increasing the capacity to house animals, Parking, the customer service area, and 

supply storage will be expanded. Office space for County and contractor staff will be provided. HVAC and refrigeration systems will be designed to provide a 

healthier environment for housed animals and staff. Wan, ceiling. and cage surfaces will be designed to improve noise control and facilitate proper cleaning to 

prevent the spread of disease. A small veterinary office will allow for an oo-site contracted spay and neuter services. 

ESTIMATED SCHEDULE 


The design phase is scheduled to be completed by eariy Fall 2010, fonowed by approximately six months for permitting and bidding, with a construction period 

of approximately twenty one months. 

COST CHANGE 

Increases are due to updated cost estimates, and an increase in the project's square footage for kennal and cage areas, quarantine area, staffing 

requirements, and mechanical and electrical specification requirements. 

JUSTIFICATION 

The current two-story Montgomery County Animal Shelter, constructed in 1975, was built for a community and animal population much smaner than It now 

serves. Several of the building's original features. such as solar heating panels, are no longer functional. The interior space of the shelter Is crowded, worn, 

and In poor working condition. The par1<ing and outdoor areas are worn and crowded. A shortage of properly separated cages, inadequate ventilation. 

inadequate freezer space, and inadequate cages for proper.animal care also adversely Impact operation, A building condition study in 1999 determined that 

the current site is too small and hilly to support the current and future County animal services program and that the purchase and retrofit of an existing building 

is not practical. Therefore, the best option is to build a new facility at a different site. A Program of Requirements was revised in 2009 and has been updated 

during the design process. 

OTHER 

Facility planning completed. Project schedule amended to reflect current impiementation plan. The facility is designed to reflect current best management 

practices in operating an animal shelter. An independent nonprofit- Montgomery County Partners for Animal Well-being (MCPAW)has been created to provide 

financial support to the shelter. The funds raised by MCPAW will provide enhanced facilities and meet future equipment needs of the shelter. Their 

contributions are not expected 10 begin until FY 2011. 


SpeCial Capital Projects Legislation will be proposed by the County Executive to reauthorize this project. 
OTHER DISCLOSURES 
- A pedestrian Impact analysis will be performed during design or is in progress. 

APPROPRIATION AND 
EXPENDITURE DATA 
Date First Appropriation FY04 
First Cost Estimate 
Current Sea FY11 
Last FY's Cost Estimate 

Appropriation Request FYl1 

Appropriation Ruest Est. FYI 2 
Supplemental Appropriation Request 
Transfer 

Cumulative Appropriation 
Expenditures I Encumbrances 
IUnencumtered Balance 

Partial Closeout Thru FY08 

New Partial Closeout FY09 

IToIal Partial Closeout 

23,895 

18.714 

7,172 

3,369 

o 
o 

13,154 

1,679 

o 
a 
a 

County Council 

COORDINATION MAP 
Department of Police 
Department of General Services 
Department of Permitting Services 
Department ofTeChnology Services 
Department of Environmental Protection 
Maryland-National Capital Park and Planning 
Commission 
Montgomery County Humane SOciety 
Local MuniCIpalities 
State of Maryland Highway Services 
Adjacent Communities 

Special Capital Projects Legislation [Bill No. 
09-06] was adopted by Council May 25, 2006. 



Project Name: Animal Shelter PDF#: 470400 

1. Connectivity: 

Identify any destinations within approximately h¥o miles such as schools, parks, 

commerciaVretail, employment centers andior public facilities that this project may provide 

access to. Identify any other important destination that may pertain to the project .. 


1. Colonel Zadok Magruder HS 2. Bowie Mill Park 3. Sequoyah ES 

4. Rock Creek Stream Valley Park 5. Redland MS 6. Candlewood ES 

7. Agricultural History Fann Park 8. Redmill Shopping Ctr 9. Bluebell}' Hill Pk 

10. Shady Grove MS 11 . Creek Twne ES 12. Longview ctr 

13. Flower Hill Shopping Ctr 14. Emory Grove Hill Pk 15. Flower Hill Es 

16. Flower Hill 17. MG County Airpark 18. Airpolt bus ctr 

19. Lindbergh Ctr Bus park 20. Judith Resnik ES 21.Green Farm PK 

2. Master Plan Issues: 

Identify the master plan, page # and recommendations for'sidewalks, bikeways or other 
related issues such as streets cape requirements that impact the project. Include recommended 
road right-of-way, number of lanes, etc. 

Site is located within Latonia Recreation Park Development master plan. 

3. Existing conditions: 

Analyze existing crosswalks, sidewalks~ curb ramps, street lighting, pedestrian signals and 

bus stops (and any others). Identify missing items and deficiencies such as poles or other 

obstructions in the sidewalk space, trees blocking illumination, and need for streetlights. 

Check for pedestrian/bike accident histories. Determine ifbus stops will be properly located 

after the project is completed (contact Transit Division Planner for assistance). Identify any 

other deficiency/problem. 


Site is located within Latonia Recreation Park Development master plan. The access to 

the project is via Airpark Drive. There are no side walks on the Airpark Road. The 

Master Plan prepared by MNCPPC shows side Walks on either side of the road. Side 

walk study will be conducted as part of the Master Plan development. 


4. Recommended improvements: 

Identify pedestrian improvements that are part of a project. The improvements should 

enhance/improve existing conditions or provide reasonable pedestrian/bicycle accessibility 

and meet ADA guidelines. The project will carry out the proposed improvements if funded. 

How are the existing conditions incorporated into the project to ensure pedestrian safety in 

the area surrounding the project? 


Site is located within Latonia Recreation Park Development master plan. Pedestrian 
circulation will be incorporated as part of the site development for the project. Every 
consideration will be given to improve the safety of the pedestrians outside the project 
boundaries as well as inside the project site. 



s. Additional CostJImpacts/Issues: 

IdentifY any extraordinary costs or impacts to the project created by the provision of 

pedestrian, bicycle or ADA accessibility (if any). 

Discuss how the projects will either retain the existing safety level or to what extent we 

expect safety to improve and why? 


. Site is located within Latonia Recreation Park Development master plan. Pedestrian 
circulation improvements cost impact will be assessed during the design process. 

Resources: 

Ame'ticans with Disabilities Act (ADA) AQcessibility GJ.lidelines for Buildings and 

Facilities', 1992 Architectural and Transportation Barriers Compliance Board, ADA, 

Accessibility Guidelines for Buildings and Facilities; Architectural Barriers Act (ABA); 

Accessibility Guidelil1es; 'Proposed Rule', 1999 American Association of State Highway and 


, Transportation Officials (AASHTO), 'Guide for the Development ofBicycle Facilities', 1999 

Any questions regarding the Pedestrian Impact Statement and Analysis Sheet can be directed to James 
Stiles (240-777-6112) at DGS, Division of Building Design and Construction 



Cost Element 

General S.,rvlces 
BedWSda.cllevy Chue 

o 
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9,260 

January 04, 2012 
Viis 
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Pl;mnlngStage 

2nd District Police Station .... No. 471200 
category Public Safety 
Subcategory Pofi<:& 
Administering Agency 
Pfaooil'll.lArea 

OESCR/Pno",. . 

Thi&. project rn-ovidesfor theCoonty'sSh31&of:cests for replactmel1tof the ~sllng 2nd District Poiice' Station located at.7359 Wisconsin Avenue in: eethespa. 

Underlbe larms of a General Development Agreement (GOA) with the County. a privalS developer win provide the land,and will design and bunO a new dlllliicl 

.sta~o" In accordance with County requltemenl$.. The new sta~.011 wilt be kx;aled at Cordell Avenue between WoodmontAvenue and WIsconsin Avenue. The 

$hlllon wi" be approxima~y30,OOO gross square foot faCility on If1reenoOl1l with approximately .w underground parklnllSpaceS. 


the· County will exchange !he exlsung ptlilcJil statlon site as4s (estimated valUe Of $8,700,000) f<Ir lf1e new d'evelopef~bl:lllt station plus II CountY paymentlothe 
developer,Whlc:l1 WIIlno~ ~ $7;250.QPO,lQr the IWWdeveloper-builhialion.· , . 

JUSnF1~nOI\l... . ...•. . '.' . ..... . , 
The current 2lid 0iSttiet Po~ce Statlon was conslruded over 60. yean> Il\iO and. serves· lila Belhesda-Chevy Ctlase anl. and porllCl1S Of PO[Otllae atidSi{yer 
Spnng, Thecurrent:Z1,10Q.gro$S square foot station II too small fQrslaifand programmatic tequirementund requites malorbUlltllngrepalOlartd upgrades; A. 
2005 County Maintenance report oullined. a need for $200,000 in defel'l'lld maintenance. HVAC delldenaes and aeeurityCOflCeITl$. COntinued population 
growth and development. in the afea also support !he Med for a new faclllty,tn addliion, Ihe developer'$ improvements to the ex!Stlngsile wff} promole 
e?<)nqmlc developmeirt .Ii'! the Bethesda-Chevy Chase area. . . '." 
OTHER. . . ..... '.' ... " . . .................... ~ 

Aaeveloper wa$~lede~ villa Request for Proposal (RFP) proeess and a General. Development Agreement 'NItti lf1e selected developer Ia be\tlg.fin~lIzed. .;( 
FISCAl.. NOTE. ... '. ". .. .. . . '. .... '. .., ....... '. .... .• ..... . 
Thellna' pro/ed to$t will be detennined by..andWilf be tIi$ responsibility of lf1e devetoper. .The County 'NIII fund $9,25Q,000 whICh wiIIprtlvkle for MeG' 
planning. design and supervision ~ts ($600.0(0). CounfYpaymenttO Ihe Del/eloper ($7.250.000). and fumitUreIIix!ui'$' and equipment ftlr1hefleW poll(;j!
stalion ($1.400.000). . .. ". 

The Operalflig Budgetfmpad (OSI) .. IigUres are for the !lew facility; 'WMll.the information becomes available,these cost figures wfll be IIdJUst~d to \ake.lnto 
aCCounhaving$.~elated tattle ,Ilininatlonof c:urrent flICinty maihla~and "nItl'9Y¢O$ts, . . . . . 
OTHER QISCLOSURES . • 
~ A pedestrian impad analysiS has b,*,n completed for !his praied, 

APPROPR{ATION AND COORDINATION 
EXPENDITURE DATA Depariment of Police. PolfceFacllltles 

Department. of G.ei1eral Set'IJlaIiI . 
Cala First ApQropliatlOn . FY Department ofPermilq Services 
First Co1II Estilnatlt .De...."......ent atTach. noi""''' $eM. ce.C1Jrteflt $<;a - J'Y1.2 ..-~.. -,." ~ 

r.1:.a~s~t~FY'$~c£!O::;st:-.E:-S~--liI~fe.,.·-'--~....;...--:::-::::;::-ll Beth&$'d.,.·Chevy Chne Regional SeNices 
""' Cenfer 

o 

FYI:! 
FY14 

FYHI 

New Partial Clol>ec\Jl o 
Twl Partial Closeout o 



2nd District Police Station - No. 471200 
Category Public Safety Date Last Modified May 17, 2011 
Subcategory Police Required Adequate Public Facility Ye. 
Administering Agency General Services Relocation Impact None. 
Planning Area Bethesda-Chevy Chase Status Planning Stage 

EXPENDITURE SCHEDULE ($000) 

Cost Element Total 
Thru 
FY10 

Rem. 
FY10 

Total 
6 Years FY11 FY12 FY13 FY14 FY15 FY16 

Beyond 
6 Years 

Planning, Design. and SupelVision 600 0 0 600 0 120 120 120 120 120 0 
Land 0 0 0 0 0 0 0 0 0 0 0 
Site Improvements and Utilities 0 0 u 0 0 0 0 0 0 0 0 
Construction 0 0 0 0 0 0 0 0 0 0 0 
Other 8.650 0 0 8,650 0 0 0 0 200 8,450 0 
Total 9,250 0 0 9,250 0 120 120 120 320 8,570 0 

FUNDING SCHEDULE f$DOO} 
G.O. Bonds 

ITotal l 
9.250 
92501 

0 
01 

0 
01 

9.250 
92501 

01 
01 

120 
1201 

120 
1201 :Jill 320 

3201 
8.570 
85701 

0 
01 

DESCRIPTION 
This project provides for the County's share of costs for replacement of the existing 2nd District Police Station located at 7359 Wisconsin Avenue in Bethesda. 
Under the terms of a General Development Agreement (GOA) with the County. a private developer will provide the land, and win deSign and build a new distlict 
station in accordance with County requirements. The new station will be located at Cordell Avenue between Woodmont Avenue and Wisconsin Avenue. The 
station will be approximately 30,000 gross square foot facility on three floors with approximately 44 underground parking spaces. 

The County will exchange the existing pollce station site as-Is (estimated value of $8,700,000) for the new developer-built station plus a County payment to the 
developer. which will not exceed $7.250,000, for the new developer-built slation. 
JUSllFICATION 
The current 2nd District Police Statlon was constructed over 50 years ago and selVes the Bethesda-Chevy Chase area and portiOns of Potomac and Silver 
Spring. The current 21,700 gross square foot station is too small for staff and programmatic requirements and requires major building repairs and upgrades. A 
2005 County Maintenance report outlined a need for $200,000 In deferred maintenance, HVAC deficiencies and security concerns. Continued population 
growth and development In the area also support the need for a new facility. In additlon, the developer's improvements to the existing site will promote 
economic development in the Bethesda-Chevy Chase area. 
OTHER 
A developer was selected via a Request for Proposal (RFP) process and a General Development Agreement with the selected developer is being finalized. 
FISCAL NOTE 
The final project cost will be determined by and will be the responsibility of the developer. The County will fund $9,250,000 which will provide for MCG 
planning, design and supelVlsion costs ($600,000). County payment to the Developer ($7,250,000). and fumiturelfixtures and eqUipment for the new police 
station ($1.400,000). 
OTHER DISCLOSURES 
- A pedestrian impact analysis will be performed during design or Is in progress. 

COORDINATION 
EXPENDITURE DATA 
APPROPRIATION AND 

Department of POlice, Portce Facilities 
Department of General SalVicesDate First Appropriation FY 
Department of Permitting SelVlces

First Cost Estimate Department of Technology SelVlces9,250 
Bethesda-Chevy Chase Regional SelVtces

Current Sec FY12 
Last FY's Cost Estimate o 

FY12 

FY09 
FY10 

Center 

120 
o 
o 

o 
o 
o 

0 

0 
o 



PEDESTRIAN SAFETY IMPACT ANALYSIS FORM 


Project Name: 2nd District Police Station 
PDF#: 0471200 

1. Connectivity: 

Identify any destinations within approximately two miles such as schools, parks, 

commercial/retail, employment centers and/or public facilities that this project may 

provide access to. Identify any other important destination that may pertain to the 

project. 


The project is located on the south side ofCordell Avenue between Wisconsin and 
Woodmont Avenues in Bethesda. The site is surrounded by commercial, residential, 
retail, employment and educational centers, including the National Institutes of 
Health, the National Naval Medical Center, hotels, restaurants and offices. 

2. Master Plan Issues: 

Identify the master plan, page # and recommendations for sidewalks, bikeways or 

other related issues such as streetscape requirements that impact the project. Include 

recommended road right-of-way, number of lanes, etc. 


The site is in the Bethesda Central Business District. The design ofthe Police 
Station will comply with the Bethesda CBD Sector Plan and its stan:dards for 
streetscape requirements including trees, pedestrians and other features 
which will be enforced in design and construction. 

3. Existing conditions: 
Analyze existing crosswalks, sidewalks; curb ramps, street lighting, pedestrian 
signals and bus stops (and any others). Identify missing items and deficiencies such 
as poles or other obstructions in the sidewalk space, trees blocking illumination, and 
need for streetlights. Check for pedestrian/bike accident histories. Determine if bus 
stops will be properly located after the project is completed (contact Transit Division 
Planner for assistance). Identify any ~ther deficiency/problem. 

The site is in a developed area in the Bethesda Central Business District. The 
Medical Center Metro Station is to the north ofthe site and the Bethesda 
J'detro Station is to the south ofthe site, both within walking distance. The 
closest bus station is at Battery Lane and Woodmont Avenue. Both Wisconsin 
and Cordell Avenues have pedestrian sidewalks along both sides ofthe roads. 

4. Recommended improvements: 
Identify pedestrian improvements that are part of a project. The improvements 
should enhance/improve existing conditions or provide reasonable pedestrian/bicycle 
accessibility and meet ADA guidelines. The project will carry out the proposed 
improvements if funded. How are the existing conditions incorporated into the 
project to ensure pedestrian safety in the area surrounding the project? 



The site is located within the Bethesda CBD Sector Plan. Pedestrian and 
bicycle circulation and safety and ADA requirements for pedestrian 
accessibility included in the Sector Plan will be addressed during the design. 
Every consid(!ration will be given to provide for the safety ofthe pedestrians 
inside the project boundaries during the design and construction phases ofthe 
project. 

5. Additional CostJImpactslissues: 
Identify any extraordinary costs or impacts to the project created by the provision of 
pedestrian, bicycle or ADA accessibility (if any). Discuss how the projects will 
either retain the existing safety level or to what extent we expect safety to improve 
~w~ " 

The site is located within Bethesda CBD Sector Plan. Providing pedestrian 
circulation and ADA accessibility outside ofthe property will be conducted 
per the Sector Plan standards and guidelines. Any cost "impact to provide 
pedestrian safety andADA accessibility inside the property will be assessed 
during the design process. 

Resources; 
Americans with Disabilities Act (ADA) Accessibility Guidelines for Buildings and 
Facilities', 1992 Architectural and Transportation Barriers Compliance Board, ADA, 
Accessibility Guidelines for Buildings and Facilities; Architectural Barriers Act 
(ABA); Accessibility Guidelines; 'Proposed Rule', 1999 American Association of 
State Highway and Transportation Officials (AASHTO), 'Guide for the Development 
of Bicycle Facilities', 1999 

Any questions regarding the Pedestrian Impact Statement and Analysis Sheet can be 
directed to James Stiles (240-777-6112) at DGS, Division of Building Design and 
Construction. 



3rdDistrictPoIiceStation ~ No. 470302 
Category 
SuhCa(egory 
AI111Ur1l$terjngAgeney
Ptarming Are.. . 

Oo.t Element 

Site 1m 

Other 
TOtal 

G.O. Sands 
PAYGQ 
Tobll 

cs 

Public Safety 
Police 
Genera' SerYIces 
Silve, Spring 

FY1S 
0 
0 
0 
0 
0 
0 

0 
0 
0 

FY14 
0 
0 
0 
0 
0 
0 

0 
{) 

0 

JanlllltYdi, itl1~ 
NO'. ". 
NOl:\o.. , .... ". 
Final Dftl9n Sta~ 

FYt1 
a 
0 
a 
'G 
0 
(I 

DESCRIPTION. . . .' ...... , .. ' .' .' '. • 

Thisprojed; IOC3tedat ,the n!lrtheastintetsecliOn: quadillntof New f:lampshire Alteriuli and u'ftRout829.proVidss forlfie ~1eS~",~~p~riin1).and ~~ii.. 

.and C'OnlItrucllon of anew 32,844 ,.gmu square~ foot{lndudlllg auxiliary buUdlngs)Sm District PoIlc:eSlatiOn to serve SilVer Spring ahd.1ficlnity; .",.f!IcilitY~ . 

based on the prolOtype ~tiict stationcoll$lstingof two ftoin .lind SUI'fa(;9 parklillJ., Thel'lrS( ftoor hOUles.lhepublfcatl::C!S8aiea,~tl.ons.patrQl..li!'Id~lrof 

support M:ldlon$,and I small prisoner holding aflla; TheaecoM .1I1lOt' houses InvestlgativeUtlits,staff SIJPPor(and ~loilItmlion. <J'l'ielllBtri~ atii.tlanJsa: 

24-holJr, 7-cfay per ~ operation and provides support for the palrol beallellns.. It is !he command center forlhe ~tBllife facililiesWithln the poliCe dfstrict•. 

The district al/lllonWilI accommodale up to approximately 200 departmenlatalf lind volumeel1l. A pUblic meetlilg roc:>mwlll be ava~ab1e to facilitate oWea~ 

with.the community. A pollc. lubstsllon nOWAI"I8$lhtJ Cerltral fltnill8$,S 0I$1rict of downtown Sliver Spting, . 

E$T\MATEDSCflEDULE 

The permitting prOi:eA and bid pha se Is scheduled to be compleflld by winter 'of 21:11 i-20'f2, folfoWed bycaristruCtioripenQ(!ofapproxfmatety 20 monlfis, 

COST CHANGE . . , 

Increases are du& to updated cost e$IlrnaW, amIlmiiuslon of addmonalshllteo("ndd.l$t. 

JOSTlFlCA110tl 
The elflsUn9 SllverSpril'lg or~trlCtStati'On wallcOnslru4ed ina: 1962eoiJrt building and.doesnot provide mequateworlt space lor staifa$$igiiedto1heStatioll•. 
lades BSilentlalsecurity mtures,ls not equlp~ to accommodate Mure tedmal~, has 110 publlc meeting .pace, and nlql.lifel replacement of rnajorl:llllldlng 
infrastructufII componeni5.ln addltlon, l:lualneS!. re$\i1a:ntiaf,and b'all$porlalfon patl4l1'1$. haved'langed.1eavtng Jl:11a prJrnall facilitY at the far lOuttrend of the 
3rd Police Dlstrid.. . . . 

FiSCAl. Nor~ . . .' . . . ..... '.. '. '. ... . . ... . . . .... . .. '. .' . . . .. 
The Operating !luClget trnpact{OBI)!lgUfes2n! for the new facililY•. When 1I14!~Qn bec6lnesllV81lable•.~e cosl ftgtlf!lswfll pe adJUSled to la~ I~o 
account sailings relaled 10 the ellmlnallon of current faclDIy maintenance. and energy ~st$. 
OTHER DtSCl.OSURES' 
-1\ pedelitrisn Impact anlllYSl$ luis been ~pfeted for !hi! project 

ANO 
EXPENDITUREOATA 

Fim COlt Estimate 
Current S FY13 25.,151 

LastFY"s Coat Estim.ale 25,555 

F'Y13 202 

Oepllrfmenl of Polite 
OepSrfmEln\ of Genetal ~ces 
Depar1lT1ent of Pennittl!'lgServiCSs 
Oejlar1lT1ent of Tectmofogy ~ervlces 
Department of HollSing and Commul'lity 
Affairs 
East County Regionlll SeM:esCenter 
Local Law Eilfon::enient ,4;9encles 
Maryllind-NaUonal CaFtit;ll Pa.rI\ and Planning
Commis.slon .... ". '.. ... 
Washlng1un Suburbsn Sarmery CommisSIon 
Pepco 
Wa$hingron Gas 

Special Capital Projects Legi$latlon [BiI! No. 
23-10}was adopted by Council June 15,2010. 

j:..:z::=::.:::::::::.:..:;.;;::==-==::.-_..;.FY.:..;.;1-4;.....__D:::; 
J.=.~::.:.:::::::::.:.!.Z!:::.::;=::::.:..==____O~ 

L.:.:.:==:.:....________-~_O;..J· 

Partial Clo!/eOlit Thru FY10 
New Partial Closeout FYH 

'Total Partial C10S«l\.lt 

http:componeni5.ln


3rd District Police Station ~~ No. 470302 
Category Public Safety Date Last Modlfled June 15, 2010 
Subcategory Police Required Adequate Public Facility No 
Adm!nlstering Agency General Services Relocation Impact None. 
Planning Area Sliver Spring Status Fina! Design Stage 

EXPENDITURE SCHEDULE ($OOO) 

Cost Element Total 

Planning, Design, and SUl1..ervision 2;716 
Land 2.878 
Site Improvements and Utilities 5,856 
Construction 12,556 
other 1,489 
Total 25.555 

G.O. Bonds 22.661 
PAYGO 2.894 
Total 25555 

l Maintenance I 
1Energy I 
Net Impact L 

1 
1 
1 

TotarThru Est. 
FY09 FY10 6 Years FY11 FY12 FY13 FY14 FY15 FY16 

314 1,418 984 473 511 0 0 0 a 
2,878 0 0 0 a 0 0 0 0 

0 u 5,856 2,256 ~ 0 0 0 0 
0 0 12,556 2,985 512 0 0 0 
1 0 1,488 0 01 1,488 0 0 0 

3,253 1.418 20,884 5.714 13.1701 2,000 0 0 0 

FUNDING SCHEDULE ($OOO) 
359 1.418 20,884 5.7141 13.170 2,000 0 0 0 

2.894 0 0 01 0 0 0 0 0 
3253 1418 20884 Ii 7141 13170 2000 01 0 0 

OPERATING BUDGET IMPACT {$OOOl 
I 6081 01 01 152 152 1521 1521 
1 520 01 01 1301 1301 1301 1301 

1 I 1,128 01 01 282 282 2821 2821 

Beyond 
6 Years 

0 
0 
0 
0 
0 
0 

0 
0 
0 

DESCRIPTION 

this project. located at the northeast Intersection quadrant of New Hampshire Avenue and U.S. Route 29. provides for the site selection, planning, and design, 

and construction of a new 32,844 -gross square foot (including auxiliary buildings) 3rd District Police Station to serve Silver Spring and vidnity. The facility is 

based on the prototype district station consisting of two Hoors and surface parking. The first Hoor houses the public access area, operations, patrol and patrol 

support functions. and a small prisoner holding area. The second floor houses investigatlve units, staff support and administration. The district station is a 

24-hour. 7-day per week operation and provides support for the patrol beat leams. It is the command center for the satellite facilities within the police district. 

The district station will accommodate up to approximately 200 department staff and volunteers. A public meeting room will be available to faCilitate outreach 

with the community. A police substation now serves the Central Business District of downtown Sliver Spring. . 

ESTIMATED SCHEDULE 


The design phase is ongoing and is estimated to end by Summer 2010. followed by approximately six months for permitting and bldding. with a construction 

period of approximately 21 months. 

COST CHANGE 

Increases are due to updated cost estimates. inclusion of construction expense. 

JUSTIFICATION 

The existing Silver Spring District Station was constructed in a 1962 court building and does not provide adequate work space for staff aSSigned to the station, 

lacks essential security features. is not equipped to accommodate future technology. has no public meeting space, and requires replacement of major building 

infrastructure components. In addition, business, residential, and transportation patterns have changed. leaving this primary facility at the far south end of the 

3rd Police District. 

OTHER DISCLOSURES 
- A pedestrian impact analysis will be performed during design or Is In progress. 

APPROPRIATION AND COORDINATION 
EXPENDITURE DATA Department of Police 

;Date First Appropriation FY08 Department of General Services 

First Cost Estimate Department of Permitting Services 

Current Sea e FY11 25,555 Department of Technology Services 

Last FY's Cost Estimate 5,010 Department of Housing and Community 
Affairs 

FY11 19,057 HOUSing Opportunity Commission 

FY12 1,488 
East County Regional Services Center 
Local Law Enforcement Agencies 

uest 0 Maryland-National Capital Park and Planning 
0 CommiSSion 

Cumulative Appropriation 5,010 
Wasnington Suburban Sani.tary Commission 
Pepco 

Expenditures I Encumbrances 4,520 Washington Gas 

;Unencumbered Balance 490 Special Capital Projects Legislation [8i11 No. 

Partial Closeout Thru FYoa 0 
23-101 was adopted by Council June 15, 2010. 

New Partial Closeout FY09 0 
Total Par'.ial Closeout 0 

County Council 



PEDESTRIAN SAFETY IMP ACT ANALYSIS FORM 


Project Name: 3 rd District Police Station 
PDF#: 470302 

1. Connectivity: 
IdentifY any destinations within approximately two miles such as schools, parks, 
commercialJretail, employment centers and/or public facilities that this project may 
provide access to. IdentifY any other important destination that may pertain to the 
project. 

The site is located at NE ofintersection ofRoutes 29(Columb fa Pike) and 650 (New 
Hampshire Ave). The site is surrounded by residential dwellings on East, North and 
West, and commercial on South ofColumbia Pike. Important destinations that may 

. pertain to the site are as follows.' 
White Oak Library 
Sunrise Assisted Living 

. Julie Brown Montessori 
White Oak Shopping Center 
St. Stephen Lutheran Church 
Thorton Friends Middle School 
Our Lady ofVietnam Church 
Silver Spring Industrial park 

2. Master Plan Issues: 
IdentifY the master plan, page # and recommendations for sidewalks, bikeways or 
other related issues such as streetscape requirements that impact the project. Include 
recommended road right-of-way, number oflanes, etc. 

The White Oak Master Plan recommends that pedestrian and bicycle access 
to the White Oak Library, located to the north ofthe properties, should be 
provided. A network ofsecondary residential streets, which would discourage 
cut through traffic, should be developed conn.ecting New Hampshire Avenue 
to US Route 29 at Stewart Lane. Master Plan recommends a safe and 
convenient bikeway network that connects community centers and services 
and supports a regional recreational bikeway network. It also recommends 
street trees and sidewalks improvements to enhance the pedestrian experience 
and improve community character. The Master Plan recommends a network 
oftwo-lane secondary residential roads within the Milestone Drive property 
that allows access to the property from both New Hampshire Avenue and US 
29. The Master Plan states that streetscape improvements enhance and 
strengthen community identity, pedestrian circulation, and visual character. 
The recommended bikeway network provides a local system within the White 
Oak Master Plan area, connecting to the regional network in and through 
Eastern Montgomery County including connections to public facilities, metro 
stations, parks, schools, and commercial areas in Three Class L II, and III 
3. conditions: 



Analyze existing crosswalks, sidewalks; curb ramps, street lighting, pedestrian 
signals and bus stops (and any others). IdentifY missing items and deficiencies such 
as poles or other obstructions in the sidewalk space, trees blocking illumination, and 
need for streetlights. Check for pedestrian/bike accident histories. Determine if bus 
stops will be properly located after the project is completed (contact Transit Division· 
Planner for assistance). IdentifY any other deficiency/problem. 

Currently the closest bus stop to the project site is at the Heartfields Drive 
and New Hampshire Avenue. Pedestrian access from the project site to this 
bus stop will be thorough the new side walk along the Sherbrooke Woods 
Lane extended and then through Heartsfield Drive to the bus stop .Existing 
side walks along the Sherbrooke woods Lane and Hearfields Drive appear to 
be in good condition. 

4. Recommended improvements: 
IdentifY pedestrian improvements that are part of a project. The improvements 
should enhance/improve existing conditions or provide reasona~le pedestrianlbicycle 
accessibility and meet ADA guidelines. The project will carry out the proposed 
improvements if funded. How are the existing conditions incorporated into the 
project to ensure pedestrian safety in the area surrounding the project? 

The sidewalk along the extension ofShe brooke Woods lane is part ofthe 
access road that divides the proper,ty between the Police station andfuture 
residential project by the DHCA and HOC, and all the costs will be carried 
out by the project funds and will be shared between the 3rd District Police 
Station Project and the housing project. 

5. Additional CostlImpadslIssues: 
IdentifY any extraordinary costs or impacts to the project created by the provision of 
pedestrian, bicycle or ADA accessibility (if any). Discuss how the projects will 
either retain the existing safety level or to what extent we expect safety to improve 
and why? 

The project when completed, will be adjacent to a developed community and 
. all the cost to provide pedestrian safety andADA accessibility on the project 
site will befunded by the project and is included in the project budget. 

Resources: 
Americans with Disabilities Act (ADA) Accessibility Guidelines for Buildings and 
Facilities', 1992 Architectural and Transportation Barriers Compliance Board, ADA, . 
Accessibility Guidelines for Buildings and Facilities; Architectural Barriers Act 
(ABA); Accessibility Guidelines; 'Proposed Rule', 1999 American Association of 
State Highway and Transportation Officials (AASHTO), 'Guide for the Development 
ofBicycle Facilities'; 1999 

'----­

Any questions regarding the Pedestrian Impact Statement and Analysis Sheet can be directed ~ 
to James Stiles (240-777-6112) at DGS, Division ofBuilding Design and Construction W 



5th District Police Station - No. 4709Q(). 
category 
$uOOa!egQty 
Adminiatenrig Agenr:y
PRlnninJ;lAi't!iI .. 

CO$tEI.emant 

PublltSafilty 
PoI.fce. . 
Generlll SemcGs 
.Germa.ntOWq 

Total 
I) 

0 
0 

FY15 
.0 
I) 

0 0 
0 0 
I) 0 
0 0 

FYi' 
a 
() 

0 
0 

.0 
I) 

Jllnuaiy01,201% 
110 
None. 
Piannlna stage 

0 
0 

DESCRfPTlOI'i 
'l'hls proJed, located at 2()OOAircrafltlrlw,. Germanfown. preV!ous~ PnMited fcfptannlng an\'! dl!Slgn forme lY:inovallonOf the 22.Cl8iUr'9S8 square ...~ .• 
existing 5th Di.~d PllriCe Slallon Fecitii)' and the· ~dditton of 12,61It gross lIquare. feel, 10 se~ Gennsntown aCId vldnity,The .DiSI.rl«·SI~.~li.24-1lQIir.·7· 
day per week ullsrallon andp/'Oll'ldes support for the patrol belt teams. The OiilitriClS\<Itlon I$lhecOm~nd ce!lterfottne sat~lIte mliililleS W!\tlin .#IiI. j,'itIli;;e. 
dIstrict. TheOistnct StatiOn will accommodate more than 200 department staffperso~1 and volUnteers, .... 

COST CHANGE .. .. . .. .. .. . .. . . ..... . ... ..: 
Further work on !his. project 113Sbeef1suspendlld since the Maryland-Natloolll Part and PlanAlog Con:uriISsIon'I seCtor piIIn call1noJor mIXed u$td develOpment 
on the blc;ck where 1M pi:)~ce snd II."" slatlon vre located may' result In the neud 10 consider allematMII $fatlOlllrx:atlOI1$. 

JUSTIFICATION ... .. .. .... •.. .... .. ... . . .......... ' . . ..... ........ . ... ..... ..... . .. ..... .. . .... ... ... .. . ..... ...' 

The County popuiaiionisexpeetedto lherease to 1.000,000 by 2010. The 5th Dislrid: PoUcestaff I'Ias ouigraWrHhe.ClJfi'al1t>spaee, Manyc:lally fUliCtion$a~. 

Impsltee/duelo spareCQl'\Straillt$ 3tIdIheagel)'~e faCIlity.
OTHER . " 

RenoViltion .of!he Sib District Pollc;e Sfat/on wiIlallevlateovera:owding. 
.. . . . 

... '... . ... 
t,;" 

The p'roJe~prallfously proVldfd fof·onIy lhe "e$lgo phase. 
FISCAL NOTE . . . ...... . 
Total project cos! jncil.Kfing conslrucllOn has b.t1I!1I estimlltedlobe S2.4.55&,ooo. 
OTHER DISCLOSURES .. . .... . .. .... ... . .. .. ..... .. .. . .. 
• A pedestrian impact analysls will be pertormed during desl~n Or Is In progreSs•. 

COORDINATION 
Deparlment of<3el1l!ral ServICllI'! 
Department of Permitting ServiCes 
Department of 'red1nology Services 
Upcounty Regiona! SeMC" Center 
Lctallaw Entorr!l!ment Agencies 
\)pcountyReglimal Ser.tlC8S 
Maryland·Natlonal Capital Pat/{ and Planning
Commisslorr ... 
wssc 

Washinglon G<i5
~~~~~~~~~~~::::~Ip~co 



5th District Police Station - No. 470900 
Category Public Safety Date Last Modified May 17, 2010 
Subcategory Police Required Adequate Publie Facility No 
Administering Agency General Services RelOcation Impael None. 
Planning Area Germantown Status Planning Stage 

EXPENDITURE SCHEDULE ($000) 

Cost Element Total 
Thru I Est. 
FY09 10 

Totat 
6Yeanl FY11 FY12 FY13 FY14 FY1S FY16 

Beyond 
6 Yeanl 

Planning, Design, and Supervision 2,901 01 2,901 0 0 777 1,464 G60 0 0 
Land 0 01 0 0 0 0 a 0 0 0 0 
Site Improvements and Utilities 0 01 0 0 0 0 0 0 0 0 0 
Construction 0 0: 0 0 0 0 0 0 0 0 0 
Other 0 01 0 0 0 0 0 0 0 0 0 
Total 2,1101 OL 0 2,901 0 0 777 1,464 660 0 0 

FUNDING SCHEDULE ($000) 
G.O. Bonds 2,901 01 0 2,901 01 0 777 1,464 660 0 0 

I Total 29011 01 0 29011 01 01 777 14641 6601 01 0 

DesCRIPTION 
This proJeel, located at 2000 Aircraft Drive, Germantown, provides for planning and design for the renovation of the 22,081 gross square feet existing 5th 
Distriel Police Station Facility and the addition of 12,618 gross square feet, to serve Germantown and vicinity. The Distriel Station is a 24-hour, 7 day per week 
operation and provides support for the patrol beat teams. The Distrlel Statton Is the command center for the satellite facilities within the police district. The 
District Station will accommodate more than 200 department staff personnel and volunteers. 
ESTIMATED SCHEDULE 

The design phase will commence during Fall 2012 and is estimated to last 18 months. 
JUSTIFICATION 
The County population is expected to increase to 1,000,000 by 2010. The 5th District Police staff has outgrown the current space. Many daily functions are 
impaired due to space constraints and the age of the facility. Renovation of the 5th Distriel Police Station will alleviate overcrowding. 
OTHER 
The projeel provides for only the design phase. Final construction costs will be determined during the design development stage. The planning and design for 
the project to renovate and add to the 5th Distriel Police station shOUld work to implement the vision of the Seelor Plan for the Germantown Employment Area, 
an amendment to the Germantown Master Plan, which calls for mixed use deveiopmenl on the block where the police and tire station are located. The Sector 
Plan specifles that the mixed-use development should not impede the operation of the police and fire station properties. 
FISCAL NOTE 
Total projeel cost including construelion has been estimated to be $20.207,000. 
OTHER DISCLOSURES 

- A pedestrian impael analysis will be performed during design or is in progress. 

APPROPRIATION AND COORDINATION 
EXPENDITURE DATA Department of General Services 

Department Of. Permitting Services Date First Appro riatlon FY 

FY11 

FY12 

Department of Technology Services 
First Cost Estimate 

FY09 2,901 Upcounty Regional Services Center Current Sec e 
Local Law Enforcement Agencies Last FY's Cost Estimate 2,901 
Upcounty Regional Services 
Maryland-National Capital Park and Planning 

0 
Commission 

0 WSSC 
0 Pepco 
0 Washington Gas 

Cumulative Appropriation 0 

Expenditures I Encumbrances 0 

Unenc~mbered Balance 0 

Partial Closeout Thru FY08 

New Partial Closeout FY09 

Total Partial Closeout 

0 



PEDESTRIAN SAFETY IMPACT ANALYSIS FORM 

------------ ----------, 

Project Name: 5th District Police Station 

PDF#: 470900 


1. Connectivity: 
Identify any destinations within approximately two miles such as schools, parks, 
commercial/retail, employment centers and/or public facilities that this project may 
provide access to. Identify any other important destination that may pertain to the 
project. 

The existing site ofthe 5th District Police Station is located at the 20000 Aircraft 
Drive in at the east.side ofthe Germantown Town Center. The site is surrounded by 
commercial, residential, retail, employment, recreational and educational centers as 
contemplated by the Germantown Master Plan adopted in 1989. Important 
destinations that may pertain. to the site are as follows: 
Germantown Town Center 
Germantown Library 
Black Rock Center 
Regal Movie Theatres 
Old Germantown Fire Station 
Montgomery College, Germantown Campus 
US Department ofEnergy 
Upper County Regional Services center 
Seneca Valley high School 
Germantown MARC Station 
Germantown Transit Center 
Germantown corporate Center 
Seneca Meadows Corporate Center 
MontgomeJY County Coriference & Visitors Bureau 
Gunners Lake Community 
Robert W Clement Middle School 
Fox Chappell Elementary School 
Neillsville Middle School· 
Captain James E Daly Elementary School 
Dr Sally K Ride Elementary School 
Milestone Shopping Center 
Neelsville Village Shopping Center 
270 Corporate Center . 
Waters landing ElementaJY School 


Meadows brook Estates Community 

Neelsville Commwlity 

Seneca Vista Community 

Milestone Community 

Churchill Town Sector 


I 	 Lake Seneca Elementary School 
Churchil Bus center 
North Lake Commercial Center IL-_ Mid4Iebro~~!'!!!t-!Strialpark 



· 2. Master Plan Issues: 
IdentifY the master plan, page # and recommendations for sidewalks, bikeways or 
other related issues such as streetscape requirements that impact the project. Include 
recommended road right-of-way, number of lanes, etc. 

The site is in a developed area adjacent to the Germantown Town Center. The 
Germantown Master Plan adopted in 1989 standardsfor streetscape like 
trees, pedestrians and other features are being eriforced in design and 
construction. 

3. Existing conditions: 

Analyze existing crosswalks, sidewalks; curb ramps, street lighting, pedestrian 
signals and bus stops (and'any others). Identify missing items and deficiencies such 
as poles or other obstructions in the sidewalk space, trees blocking illuminatIon, and 
need for streetlights. Check for pedestrianJbike accident histories. Determine if bus 
stops will be properly located after the proj ect is completed (contact Transit Division 
Plamier for assistance). IdentifY any othe~ deficiency/problem. 

The site is in a developed area adjacent to the Germantown Town Center. A 
bus transit Station is within 500 feet ofthe site andpedestrian access from the 
bus station to the site is provided along the Aircraft Road where sidewalks are 
on both sides ofthe road Side walks are also provided on both sides ofthe 
Germantown Road (118) and Crystal Rock Drive. 

4. Recommended improvements: 
IdentifY pedestrian improvements that are part ofa project. The improvements 
should enhance/improve existing conditions or provide reasonable pedestrian/bicycle 
accessibility and meet ADA guidelines. The project will carry out the proposed 
improvements if funded. How are the existing conditions incorporated into the 
project to ensure pedestrian safety in the area surrounding the project? 

The site is located within the Germantown Town Center lvfaster Plan. Safety 
ofthe pedestrian circulation dnd ADA requirements for pedestrian 
accessibility are being considered as part ofthe Germantown Master P Zan. 

.	Every consideration will be given to provide for the safety ofthe pedestrians 
inside the project boundaries during the design and construction phases ofthe 
project. 

5. Additional CostlImpactslIssues: 
IdentifY any extraordinary costs or impacts to the project created by the provision of 
pedestrian, bicycle or ADA accessibility (if any). Discuss how the projects will 
either retain the existing safety level or to what extent we expect safety to improve 
and why? 

Site is located within Germantown l'viaster Plan. Providing pedestrian 
_______<2i!culation and ADA accessibility outside ofthe property will be ~co_n_d_u~c_te_:-",.,.-::::~ 



According to Germantown Master Plan standards and guide lines. Any cost 
impact to provide pedestrian safety and ADA accessibility inside the property 
will be assessed during the design process. 

Resources: 
Americans with Disabilities Act (ADA) Accessibility Guidelines for Buildings and 
Facilities', 1992 Architectural and Transportation Barriers Compliance Board, ADA, 
Accessibility Guidelines for Buildings and Facilities; Architectural Barriers Act 
(ABA); Accessibility Guidelines; 'Proposed Rule', 1999 American Association of 
State Highway and Transportation Officials (AASHTO), 'Guide for the Development 

Facilities' 1999 . 

Any questions regarding the Pedestrian Impact Statement and Analysis Sheet can be directed 
to James Stiles (240-777-6112) at DGS, Division ofBuilding Design and Construction 



6th District Police Station - No. 410301 
Category Publh: Safety Date. Last Modified Janwary 04. :ZOii 
Subcategory Pollca .ReqUired Adequate. public F.acllity No 
Administering Agency General SeNteQ Rettl~tion Impact NQIte. 
PlarmIng Area . GaltI'lEII'$t!urg Vicinity $tafWiI Fmal D9$lgnStagec 

EXPENDITURE SCHEDULE {$OOO) 

OO$t Element Total 

~annlng, Oe!liqn, and Supe:rvisiofl t.628 

l!lrld 20 
Site ImprovementS and Utlfittes 511 

Construction 0 
Other () 

Total 2.1li9 

10..0. Boons 2.J59 
I TOOII 1 2159 

Thru E.~ Jotal 
'FY13' FYi4 I r:Y16FY11 FY1 6 YearS FYi5 

l.51.0 118 I) I) 0 O· 
20 0 0 0 0 0 
I) 511 {) 0. 0 0 
0 I) 0 o. 0 I) 

0 0 0 0 0 0 
1,530 629 0 0 0 .. 0 

FUNDING SCHEDULE {SGOO} 
1,5301 629 0 01 01 (l 

15301 6291 01 01 0 01 

Ni1 FY1.8 
0I:=] 0 
I) 0 
0 C () 

0 0 0 
01 I) 0 
ot 0 0 

0 {) 0 
01 01 01 

. Beyond 
6 YMI1I 

() 

G ~ 

0: 
o . 
0 
0 

, 

of 
IUt 

ce~CRiPnON . . .. ." . '. '. ., .. ...•... .. " 
This prnj\lGt pro,Videsftlt planning, design ~d C(JnstrudiOl1 ofa new 28,294-gross stpUlre ~t 6th OislriclPollCIf:5taIUmSnd'~ l'8~gllra~.O.t5~.5~6 '. 
gross square leel In .l:\Y{)leWlsti) serve GalthersburglMGntgomery VIllage and vicinity•. 1Tt~ Sbilicm will be In a newdevelopmem !ocaflld l3nfJ~lid~dW~tki(l; 
Mill Road between 1.270 and MIJ..355,. The ProtOtype Dliitrltt Sl1'ltlon 1$ a facility cOi1si$!ing of two floorsalid paflling fQt putiifc.alidlt8ff'; The'fhUlOorhous8S 
the public ll~SS aAll., operations, patrol and $UPport functions, and inclUdes a small pnsoner holding area. The second ft~r hOUSeS mvestlgat!yeunill,lItaff 
support andadmlni$lllon. Sesldell asurfac:e pal1!ing lot that Will provide 37 parking spaces .In the non-sewred area..ii pl¢<lnQ 9atail~ to iCC9Mmodab,l100. 
ears Will be constructed 1/'IIIde the SeQJred area.. This pa!1</ng varagl'! will house a large liI.llitlence room, \\ vehicle ~ lIay.arutbl<;Ycfeand lnotQ(CyC/e 
sto01ge:, Thedistncl staHon 1$ a1+hOurper day, sewn.<Jay per week OpilfaUon and proVldes support klr beat tum" It is .Ihe eommand center for snY.satelllte 
facllftleli wflhin the pOlice district.. The district 1I1<1tlOO Will accommodate up ll) 161 depalfm!llntlltaff andvolunte8f$; It bas btiflrl si%ed to meet tile ne.c$ 
projected in the Police Chiors Stalflllg Plan. A public meeting room Will be available to facilitate outreach with tMCOlTllllonit}i. .. .... 
esTIMATEDSCHEDUi.E . 

TNe project hes beitn deferred due to ftiscalCOilsttarnts and the on-golng. BVall~bHI1y of the currenllntelim .1I1te ftlr the leased pollcestatibn( 
Ol1iERO'SCLOSUftES . 

• A pedesllian Impact lmillly$l$ tlall·Qeeri eomple!4!df!lffl'lfll prnjed. 

EXPENDITURE DATA 

.last F'Y'1l Cosl Esl/mate 

Expendilum I Eocumbrances 
UnefJwmbered Balance 

FYHl 
FYH 

Torai Partial Closeout 

1,1137 

19.830 

o 
o 
o 

Departmer:rt ofPolice 
Department OfGeheIlJISeMt:es 
Department of Pennifllng Serv!C8$ 
Department ofT<!dm"iogy.;Set:'iieel 
Up-County ~\I9ional Services. Centll( 
Police .FacllltlesPlan .'. .... . 
local L;iW E'nforcemenMQenQes 
City otGaittlersburg 
Maryiand·N8tIonal Cltpf!ar Park· and Planning 
Commission 
Wa3hinglon Suburban Sanitary Comm!saioo 
Pepco 
Washington Gas 

Special Capital Proiects legislallon {8111 No" 
1:3-05J was adopted by CauncllJune 28, ZOOt), 
ReautllOrizallon 113m No. 26-10J was aaopl<1d 
by Council JUlle 15,2010. 



6th District Police Station -- No. 470301 
Category Public Safety Date Last Modified June 15, 2010 
Subcategory Police Required Adequate Public Fadlity No 
Administering Agency General Services Relocation Impact None. 
Planning Area Gaithersburg Vicinity Status Final Design Stage 

EXPENDITURE SCHEDULE ($OOO) 

Cost Element Total 
Thru 
FY09 

Esl 
FY10 

Totat 
6 Years FY11 FY12 FY13 FY14 FY1S FY16 

fJeyond 
6 Years 

Planning, Design. and Suoervlsion 2,574 1.177 758 639 299 340 0 0 0 0 0 
Land 0 0 0 0 0 0 0 0 0 0 0 
Site Improvements and Utilities 2,959 0 0 2,959 2,667 292 0 0 0 0 0 
Construction 14,728 0 0 14,728 5,483 7,105 2,140 0 0 0 0 
Other 1,406 o 0 1,406 ~ 0 1,406 0 0 0 a 
Total 21,567 1.177 758 19,732 8, 7,737 3.546 0 0 0 0 

FUNDING SCHEDULE ($000) 
G,O. Bonds 

ITotal 1 
21 667 
216671 
1~ 
1 97321 

8,449 
8449 

7,737 
77371 

3,5461 
35461 

0 
0 

0 
01 

0 
01 

0 
01 

OPERATING BUDGET IMPACT ($000) 
1,624 0 0 406 406 406 406 

~--Other 
1,396 

-1,664 
0 
0 

0 
0 

349 
-416 

349 
-416 

349 
-416 

349 
-416 

Net Impact 1,356 0 0 339 339 339 339 

DESCRIPTION 

This project provides for planning. design and construction of a new 28,294-gross square feet 6th District Police Station and a new parking garage of 59.526 

gross square feet in two levels to serve Gaithersburg/Montgomery Village and vidnity. The Station will be in a new development located on extended Watkins 

Mill Road between 1·270 and MD-355. The Prototype District Station is a facirlty consisting of two floors and parking for public and staff. The first floor houses 

the public access area, operations, patrol and support functions, and includes a small prisoner holding area. The second floor houses investigative units, staff 

support and administration. Besides a surface parking lot that Will provide 37 parlting spaces in the non-secured area, a parlting garage to accommodate 160 

cars will be constructed inside the secured area. This parking garage will house a large evidence room. a vehicle service bay, and bicycle and motorcycle 

storage. The district station is a 24·hour per day, seven-day per week operation and provides support for beat teams. It is the command center for any satellite 

facilities Within the police district. The district station will accommodate up to 161 department staff and volunteers. It has been sized to meet the needs 

projected In the Police Chiefs Staffing Plan. A public meeting room will be available to facilitate outreach with the community. 

ESTIMATED SCHEDULE 


The design phase is scheduled to be completed by Spring 201 a. followed by approximately eight months for permitting and bidding. with a construction period 

of approximately twenty one months. 

COST CHANGE 

Increases are due to updated cost estimates. 

JUSTIFICATION 

The County population Is expected to Increase to 1.000,000 by 2010. This new District Station will replace the currentty leased 6th District substation With a full 

service station, alleviating overcrowding and providing space for the Traffic Squad Unit and the decentralized Special Weapons and Tactics (SWAT) Unit. 

OTHER 

Project schedule amended due to the delay in the start of the Watkins Mill Road extension. Project completion is' proJected to be in FY13. Construction 

schedule Is dependent upon completion of construction of the Watkins Mill Road extension. 

OTHER DISCLOSURES 

- A pedestrian impact analysis wiU be performed during design or is in progress. 

APPROPRIATION AND 

EXPENDITURE DATA 


FY06 

FY11 

Appropriation Request FY11 
Appropriation Request Est. FY12 1,406 

Su lemental Appropriation Request o 


COORDINATION 
Department of Police 
Department of General Services 
Department of Permitting Services 
Department of Technology Services 
Up-County Regional Services Center 
Police Facilities Plan 
Local Law Enforcement Agencies 
Oty of Gaithersburg 
Maryfand-Natlonal Capital Park and Planning 
Commission 

Transfer o Washington Suburban Sanitary Commission 
Pepco 

CUmulative Appropriation 2,099 Washington Gas 

Expenditures f Encumbrances 1,663 
Special Capital Projects Legislation [Bill No.

Unencumbered Balance 436 13-(5) was adopted by Council June 28, 2005. 
Reauthorization [Bill No. 26-10) was adopted

Partial Closeout Thru FYOa o by Council June 15. 2010, 

New Partial Closeout FY09 o 

Total Partial Closeout o 



PEDESTRIAN SAFETY IMPACT ANALYSIS FORM 


Project Name: 6th District Police Station 
PDF#: 470301 

1. Connectivity: 
Identify any destinations within approximately two miles such as schools, parks, 
commerciaVretail, employment centers and/or public facilities that this project may 
provide access to. Identifyany other important destination that may pertain to the . 
project. 

The site is located at the North East intersection ofthe Watkins Mill Road extended 
and the 1-270. The site is part ofthe Casey East development which is within the 
"Northern Employment District ofthe FredrickAvenue Corridor" plan. Major 

. employment center and destinations within approximately two miles ofthe site are as 
follows: 
IBM! Lockheed Martin 
Human Society . 
Crown Point Corporate Center 
Metropolitan Grove MARC Station 
Watkins Mill Elementary School 
Watkins Mill High School 
Stedlvick Elementary School 
Montgomery Village Community 
Montgomery Village Shopping Center 
Village Overlook Community 
Hunt Club Community 
Woodland Hills Community 
Christopher Court Community 
Montgomery Meadows Community 
Strip Malls and Car Dealers along Route 355 
Great Seneca Park 
Lake Forest Mall 
Costco 
Gaithersburg Square Shopping Center 
MontgomelY County Fair Grounds 
Avenel Bus Park 
Quince Tree Executive Center 
Diamond Square Shopping Center 
Brown Station Elementary School 
Tech Park 270 . 
Bennington Corporate Center 
Victory church 
Maryland Vehicle Administration 
National institute ofStandards and Technology 



2. Master Plan Issues: 
Identify the master plan, page # and recommendations for sidewalks, bikeways or 
other related issues such as streets cape requirements that impact the project Include 
recommended road right-of-way, number of lanes, etc. 

The site is part ofa property also referred to as "Casey East" which is under 
development studies by BP Realty Investments, LLC as the developer. The 
City ofGaithersburg's Master Plan adopted in December 1996 has called the 
subject property to be designated as "commercial/ industrial-research­
office ", and it is currently zoned 1-3, Industrial and Office Park. All zoning 
requirements have been addressed by the overall development by BP Realty 
(the developer). Setbacks from the property line do not exist. Outside the 
property line, the development standard streetscape will be designed and 
installed by the developer including street trees, sidewalk, and other features. 
Planting inside the PUE (Planned Utility Easement) will be limited to ground 
cover and shrubs. 

3. Existing conditions: 

Analyze existing crosswalks, sidewalks; curb ramps,street lighting, pedestrian 
signals and bus stops (and any others). Identify missing items and deficiencies such 
as poles or other obstructions in the sidewalk space, trees blocking illumination, and 
need for streetlights. Check for pedestrian/bike accident histories. Determine ifbus 
stops will be properly located after the project is completed (contact Transit Division 
Planner for assistance). Identify any other deficiency/problem. 

The site located in a new development and there is no existing condition 
applicable. The development plan prepared by the developer shows sidewalks 
on both sides ofthe Watkins Mill Road Extended and also from the 
commercial center ofWatkins Mill Town Center at the east to the property. 
Side walk study and construction will be conducted as part o/the Watkins ,,\tiill 
Town Center }vfaster Plan. 

4. Recommended improvements: 
Identify pedestrian improvements that are part of a project. The improvements 
should enhance/improve existing conditions or provide reasonable pedestrian/bicycle 
accessibility and meet ADA guidelines. The project will carry out the proposed 
improvements if funded. How are the existing conditions incorporated into the 
project to ensure pedestrian safety in the area surrounding the project? 

The site is located within Watkins Mill Town Center Development Master 
Plan. Safety ofthe pedestrian circulation and ADA requirements for 
pedestrian accessibility will be considered as part ofthe site developmentfor 
the project. Every consideration will be given to provide for the safety ofthe 
pedestrians inside the project site during the design and construction phases. 

"@ 



5. Additional CostlImpacts/Issues: 
Identify any extraordinary costs or impacts to the project created by the provision of 
pedestrian, bicycle or ADA accessibility (if any). Discuss how the projects will 
either retain the existing safety level or to what extent we expect safety to improve 
and why?' , 

Site is located within Watkins Mill Town center Development master Plan. 
Providing pedestrian circulation and ADA accessibility outside ofthe 
property will be by the developer, and any cost impact to provide pedestrian 
safety and ADA accessibility inside the property will be assessed during the 
design prQcess. 

Resources: 
Americans with Disabilities Act (ADA) Accessibility Guidelines for Build}ngs and 
Facilities', 1992 Architectural and Transportation Barriers Compliance Board, ADA, 
Accessibility Guidelines for Buildings and Facilities; Architectural Barriers Act 
(ABA); Accessibility Guidelines; 'Proposed Rule', 1999 American Association of 
State Highway and Transportation Officials (AASHTO), 'Guide for the Development 
ofBi'-''y~k Facilities', 1999 ' 

Any questions regarding the Pedestrian Impact Statement and Analysis Sheet can be directed 
to James Stiles (240-777-6112) at DGS, Division of Building Design and Construction 



Qutdoo.r Firearms Training Center- No. 470701 
.Category 
SiJbcategOry 

Pu~nc safety 
police 

" 
.. 

D~e last Ml'JdlfieCf .' .. ' ., 
Reqw~d Adequate PublleFlldilty 

Jartuary 09. 2012 
No '. 

Admll'listenngAgen~ Genera'Servlc" ReloCation Impact ... Non•• 
PlatlOlog Area Ml1rt1n$bul'lJ Status Unde,Col'IstructJOfI 

EXPENDITURE SCHEDULE i$OOO) 

Cost Element Totllll 
Thru 
FY11 

.Est. 
FY1% 

lotal 
6Yurs fYll FYi... FY15 FY18 FY11 

. 

FY11J 
'~0l'ld 
I VIars 

. PlanOinq.Desiqn. aM Supervision 0 0. 0 0 0 0 0 1=0 .", 0 .0 

Land 2.392 2,392 . 0 0 () 0 Ii o ...~ 0 0 
Site Improvements and Utilities 0 0 0 0 0 I) 0 0 0 
Construction 890 O· 890 .0 0 0 0 0 0 .,0 Ii 
Other 0 0']ij a 0 0 '0 "'0 
Totat 3,282 ,2.392 890 0. 0 0 0 0 I), o· 

FUNDING SCHEDULE 0.) 

I~ I 690 oJ 890 01 0.1 0 0 
I 2;392 921 01 61 01 0 D. 

I Total 1 8901 III 01 0 0 

.. 
<' 

0 01 

:~0 01 . 
0 01 0 

.' ... ' 

DESCRIPTION 
Thill })rojee!:was previou$tyapprovedalla~slgn Of!1!( projitct to provfdefor extenlliV$ improvemen\5 to Ihe exUitll1QOOUntY Public, safety ql,!ld~ffiteannS 
Training Center located on a ~1.7"MI $jte at .1~80Elmer S~I ROOd nelr POolilllVUle. TIle exlsUng slle. contains lin· administrative building, a 25-yatd; 
46-position pistol r.ing&, l\ve1JC)silion ifflt range, tire hOUse, practice lawer' slteet range, andli PQlice Spedal Weapon. and Tactics ($\VAl) Teamobslaele 
tourse.The basfcfacllltybover 3O.:tea1'$ old, IIJt.hOlJgh.omelmprOvel'l!enh~aVe been made OVer the years. .AJ. Qoglnatly e!lll!5iane!l,proppmi 
Improvements Included the eJdenlion oftheexlating: pl$tolrange from 25 to 50 yardS; Il'!erelocatton and exPansJon.oftlU! exlstingrille.range from $ to.gQ 
posltions; the COl1$b\Jdion ola new .obstacle course; !he ilddition of a ntIW al.OflI9'e facllliy; additlonai l'I!odliIcatlons to the tldSting alil'llinlstrattvebu!l.dingt 
improvement of site ncurfty; tfle addition of If lIex range dassroom bliJIdTngc; too' enhancement of the faelfRy's '.sec\Irlty systems; the adcllllon of pat!iing $pl)cs;'
Irld. a ·sheot" house. 
COST CHANGE 
Implementation orextensive proj&ct work 13 delayedp~lng P..flIParatioriof !fii,"Ptograrn .olf<eqiJlrernenls- fcir itJiS: fI<:iIltYiAt thi$time,onlvinQqe5t 
Improvements, including: ammuhillon bri.el'$. security itpgr;roes•. andpar:lmeier fenCfng will be constnicted will'! exlilfnf appropriallonauflorlty.. 
JUa11F1CATlON . .... '.' . .•. ..... . . . . . '. ", . 
i'he outdoor tiring. range lI.mctloO$sS\lflraalm' b3fningfaciUty fat taW. enfor¢ement agenCle.thal are conductingr:equftW Stale flJ'earrristr;Alnlngand
qualificailons. Th8 MUng facility Is ideallY.1oI;:a!,Id but ii88dsto be _lCPanded alldlmprovV!! to millet the current ~ of .lheCOUntypallalfor..mOdem 
weapons training·and an. expandfrig pob force. Originally lUtab"~hed 10 SLipport only' lrainlng Indqualibllorrs•. the ra•./lOW· pnMd.. /lSQ:i.lijirJlrnPIJ" 
in-servlcs traIning, .·re-cerlJIIcation traintng. SWAT (Special Weapons and TaetJcs) tnilning .and many oll'!er police fralnlng.·actMtif' for almost 1.200':offI~.,
The pistol range ooedsto· be tenfllhened 10 better serve police taetlcal optratlonJln tbe i!eIcI. The rI1Ie range' will become a "I\ex". rang., .W6UPJ1O.rt bOtb.ifIIss 
Ind ahatgunii With.lhe added ¢apaelty MOOed to s8Ive .the ~nded aridre-eqlJipped poHce foree.ThubstacleCO\ll'SIf musfbe~e49~i:ltthe.llr!l! ot 
fire. A. 1,65I)'sqUan'l foot building IS ~edfor ammuoltion ~OraQe aM gun cleaning: . The. exliJtinO administrative l'lUlkllfuJ~ ba iVn;dvliI,tlfd Jrt~tdB!' .~:.. ' . 
separate it !romll\l(l~anlog and training. An8Jql3nded pandng lot III needed to meet the. demalllHor pirldng:Afencewill btCOMlructedlo Im~ 1I.ite. 
seCUrity. '., . .. .... ........ . 
OTHeR DISCLOSURES' . .. . ., .' '.' . .. ..... 
~ A pedestrianlm~analySJswt1l bepetfotmed dlirin~ design orl$ln.pr~fe$S; 

APPROPRIATION AND COORDINATION 
EXPENDITURE DA1A Department of Police 

DepartlMnt of Ge~raI.Servic;es
Dale FirolAppropliatJOO FYOa Department ofPermitlirigServicss 
Fl1lll COS! Estimate FY13 3,282 Department Teo/lnology Services 
C!.Ifn:m! Sec .. UpCOUl)ty Regional Serillc.s Center 

I..:I.a~s~t:FY':;:!I~CO~$~Ie:s:Ilma!e= Planning..~.==::;;;==3::;.50;9~ .MarYland-National Capital Park ~ 
.'121 Commluionr: 

PEPCO 
o WSSC 
o 
o 

3,.509Cumulatlve Appropriation 

j,117UnenculTlbered Bal!lflCl! 

Partial Closeo\lt Thru F"t'10 

N/!IitPartial Closeout o 
Telal Parlial C.~! o 

Recommended 



Outdoor Firearms Training Center -- No. 470701 
Category Public Safety Date last Modified January 09. 2010 
Subcategory Police Required Adequate Public Facility No 
Administering Agency General Services Relocation Impact None. 
Planning Area Martinsburg Status Planning Stage 

EXPENDITURE SCHEDULE ($000) 

Cost Element Total 
Thru 
FY09 

Est. 
FY10 

Total 
6 Years FY11 FY12 FY13 FY14 FY15 FY16 

BeyOnd 
6 Years 

Planning. Design, and Supervision 1,117 0 0 1,117 0 501 616 0 0 a 0 
Land 2,392 2,392 0 0 0 0 0 0 0 0 0 
Site Improvements and Utilities 0 0 0 o. 0 0 0 0 0 0 0 
Construction 0 0 0 0 0 0 0 0 () 0 0 
Other 0 0 0 0 0 0 0 0 0 0 0 
Total 3.509 2.392 0 1.117 0 501 616 0 0 0 0 

FUNDING SCHEDULE ($000) 
0 1,117 0G.O. Bonds 1,117 501 616 0 0 00 0 

2,392 0 0PAYGO 00 0 0 02392 00 
Total 3509 2392 0 0 0501 616 00 1117 0 

DESCRIPTION 
This project provides for improvements to the existing County Public Safety Outdoor Fireanns Training Center located on a 317 acre site al 16680 Elmer 
School Rood near Poolesville. The existing site contains an administrative building, a 25-yard, 40-posilion pistol range, live-position rine range, lire house, 
practice tower, skeet range, and a POlice Special Weapons and Tactics (SWAT) Team obstacle course. The basic facility Is over 30 years old. although some 
Improvements have been made over the years. Proposed improvements include the extention of the existing pistol range from 25 to 50 yards; the relocation 
and expansion the existing rille range from 5 to 20 positions; the construction of a new obstacle course; the addition of a new storage facility; the additional 
modifications to the existing administrative building; the improvement of site security; the addition of a nex range classroom buHding; the enhancement of the 
facility's security systems; the addition of parking space; and a "shoot" house. 
ESTIMATED SCHEDULE 

The design phase will commence during Fall 2011 and Is estimated to last sixteen months. 
JUSTIFICATION 
The outdoor firing range functions as a firearms training facility for law enforcement agencies that are conducting required State lireanns training and 
qualifications. The existing facility is ideally located but needs to be expanded and improved to meet the current needs of the County police for modern 
weapons training and an expanding police force. Originally established to support only training and qualifications, the range now provides recruit traln/ng. 
in-service training, re-certlfication training, SWAT (Special Weapons and Tactics) training and many other pOlice training activities for almoSt 1,200 officers. 
The pistol range needs to be lengthened to better serve police tactical operations in the lield. The rifle range will become a "flex" range to support both rifles 
and shotguns with the added capacity needed to serve the expanded and re-equipped police force. The obstacle course must be relocated outSide the line of 
lire. A 1.650-square foot building is needed for ammunition storage and gun cleaning. The existing administrative building will be renovated in order to 
separate it from gun cleaning and training. An expanded parking lot is needed to meet the demand for parking. A fence will be constructed to improve site 
security. 
OTHER 
The project provides for only the design phase. Final construction costs will be detennined during the design development stage. 
OTHER DISCLOSURES 

- A pedestrian impact analysis will be perfonned during deSign or is In progress, 

APPROPRIATION AND 

EXPENDITURE DATA 

Date First Appropriation FY08 
First Cost Estimate 
CurrentSco e FY09 3,509 

Last FYs Cost Estimate 3,509 

Appropriation Request FY11 

Appro allon Request Est. FY12 
Supplemental Appropriation Request 
Transfer 

Encumbrances 

o 
1,117 

o 
o 

2,392 

2,392 

o 

FYOS 0 

FY09 0 

o 

County Council-

COORDINATION 
Department of Police 
Department of General Services 
Department of Pennitting Services 
Department Technology Services 
UpCounty Regional Services Center 
Maryland-National Capital Park and Planning 
Commission 
PEPCO 
WSSC 



Pedestrian Safety Impact Analysis Form 
8/29/2011 

---~--

Project Name: Outdoor Firearms Training Center PDF# 470701 

-
1. Connectivity: 

This is not a public facility. 


2. Master Plan Issues: 

None. 


3. EXisting conditions: 

There is no pedestrian access to the existing site which is located in a remote part ofthe 

county, west of Poolesville, 


4. Recommended improvements: 

There are no recommended'pedestrian access improvements. The site will be fenced and 

gated, 


5. Additional CostJImpactslIssues: 

There is an extraordinary cost associated with fencing the site. 

Pedestrian safety will be improved when the site is fenced. 


Any questions regarding the Pedestrian Impact Statement and Analysis Sheet can be directed to James 
Stiles (240-777-6112) at DGS, Division of Building Design and Construction 



Public Safety Headquarters ~ No. 470906 
Calagory 
SU~!agory 
Admr~teri!'!9 .Ag$ncy 
PlannIng .Are:a 

oeSCRIPnON 

Public S.nety 
Otb.~ PlIolle: Safety
G.mlrat $OrvICH 
Gillthersburg Vicinity 

1 

FY15 
.0 
0 
0 

FYi&, 
0 
0 
0 

January 09, 2012 
No .

No",.U',,'.t I;otlltlUCUon 

FYi7 
0 
0 
0 
(I 

(I 

I 

26,361 26,361 0 
-26.361 -2&,361 o. 

0 (I 0 

This prolectls part of 1he Smart Growth Initlatlll0 Program and pmVldes foracqulsifloll,plllnning,deSlgn and c.onsti'!JcilonJorfi1etrelllc.a~··.d. •• !'UIT!be(of 
County facllitles to 100 Edison Park DI'Ive In GafthersbiJtg known as !he Ge BuAdlng/GE Teehn%9y P~rX..f~litie$ andpnigram. to. be ~ .Trorit.lheJi 
current location as part of this projedlndude~ the Montgomery County Pollee Headquat1ers .fi'om Research Blvd.; the Moritgomery Co.unfY·Are· and· Rescu! 
Service from the executive Office BuillSlng: the OI'lIce of Emergency Managem$nt anclHomeland Secur:fty;some divisions of !he Oepartmem OfTransportation; 
and the.1 st DIstrict Police Slatlon' The project wfllalso pr'I')V\de for the reloallion ofolher County fundloos· currently InlesS(jd facfllUes. A. public safety mS(1lQrlal 
will be conslrtJctl!d 10 coordinailon with Ihe Public Ans Trust. The pmperty wm be acqulllltl uOder the lease purchase ag~ment described)n .!he Fiscal NOte 
be/ow•. 
ESTIMATED SCHEDULE 
The design was completed In Spring of 2010. The construction $larted' In Spdng of20Hwilhi'l.l;IlI1atruetibnpetfCld of fO~~ 
COST CHANGE 

Cost c::hiingedue.tO addittOoofIT-related.lmprowrnentS. 

JUSnFlCA. 

Montgomery .. orIi:eHil3dq~I$.. . . . ... ... .. ... . . ... , .... 
The Moritgomery CouilfYPq!l¢e H&adqua/te!$located at i3oo. Re$Gl'lrth Soutevard Is CfQwdedand In need· (lfmajo.rp.hysic:al plant /epa/Band jmprOveme~; 
The bulkllog hllnganerally poor condillon. The facility houses a mix of swam.nd dvlllan lJnitS.but lacks .lI'Ieseparation of laW 8!\fOrCement /'unctions_The 
building also hauseS the Forensic Unit and !he me laboratories. aecause of the lael< .of space at the curremsite, the' Fob Department has many llf ItS 
runct!ans dispetsed to other Iooatlons In leased space. 

Montgol'llel)' Cou~F=lre andRes~ ~eMt;e~ad!tuartets . ... ..... . ... ..• . .... . .. . .' .. .... ......., .. . ,.. ......... . 

The Montgomery County F'ite and Resc:ueSerViCe Hiledquarters Ii> fOcatEid an01 MOntbe Street on the 12th flCOI'm~.Exec:utfil$ Office BUiIaIl'lQ(EOS). The 
space currently 1Kruses..theFlre Chief, ~ five department division d;Ue15, and other lIey unjfol'll1ed and adminfSlratlvl!l:stlift'; Haw.ever,du& ra fa9ilityandSpaee 
limitations. oIheroperaUonal snd admlnislratlve sfalf are IOalted off-$!te.Thistlest&,slnefflciencies for the day-tO-day operaticns oflhe departmem,p.JSolhe 
EOB does notprovldeJor needed 24n emel'genq< responait I'eqOirements and adequate parking accommodation; . 

1st Dlstrld Police Statlon 
The 111! Oi$trid.PoJl~ Stallon was wnstructed In '\963 and is about 15.152 squarol'eet While the current needs ari!abotit32,OOO $qual'll ~Toh~lpwi!hQ\e 
need for office space,the Police Departmem has placeQ a trailer on IhliI site behind the maIn building, Twenty mft membel'$ use 1I1i#. trafte.r.fot~ ~pacs. 
Based on a Iltcent CoUl'1ly study (F ar::lUlyCondition Assessment, January 2005). the building iain need af major maintenance ltlc!udlngMW~/'IdlJWSal')d anew 
roof. The plannIng and design for a new 1s1 Olstrld Slatlon was approved under Project No, 470703 With !he location and scI1edule It! be deteriilfned.TheGe 
Technology Park Sits 1S a prime location for this facUl1y, 

APPROPRIATION AND COORDINAnON 
Department.of General Services 
Department of Transportation 
Depai1ment of Police 

EXPENDITURE DATA 

Montgomery County Fire and Rescue Servlce 
Depai1ment of Permitting Services 
Department of FinanCl! 
OeParlmentofTechnology.Servlces 

FYb9 107,440 

FY13 0 0t1icIa of Managemenf and B.udg.et
FY14 76,340 Washington Suburban Sanitary CommlJ,iifOn

propriallon Request 0 Upcounty RegJonalServlces Center 
Pe'pco . 


,..---..,-----------.,.--,...,...,1 Washington Gas 

1.122 

Cumulative Appropriation . 31.100 
Expenditures JEncumbrances 19,030 Special Capital Projects lsglstallon ISm No. 

1+091 was adopted bylhll County Council on 
Unencumbeted Balance 12.070 May, 13. ZOOO. 

Partial CICSOOlJ! Thru FY10 o 
New Partial croseout FY11 

Total Partial Closeout a 

http:B.udg.et
http:Department.of
http:c::hiingedue.tO


PubUc Safety Headquarters - No. 470906 (continUed) 

These publIC saieryfacilitiM ate In aglrig undersIzed buildings !hat are In ~·Ohxtens[ve .ref'labilltatlon, Due tosl9nificant oi1i#itg interadlcin be_lime 

F'ollat Department. Fire and RtMC1Je Service. ~lndHori1ltIand Security. these agenCies Woulil betlefit1rofu co-Ioc.atlng theiradl,TllnlsJnitive ~clk;lI\s loJ'acUItat8. 

their ongoing 'nteraclionand to enable the sharing ofresQUl'\7es anr.t support UlYlce!l. Thill co-Ioca1lQn will be effi.cieI1t op.erallonall¥''''d)NiIl''jmlnllte~ulaf 

!ravel between agencies. 


Ot11er lea.5edFacllltles 
There areanumberQfCoonty operallonslhaf arecurrenfly located itlwrlous teased. iaclilUe$. This projectwlllalSoprovide fDrthe.i'elcii::3t1onofanl.!mbet'of 
leased l'aa1itle.s whiCh will reduce the County's long term lease costs. .. 

Plans and sttldies fo(this prOject Include: !'program of ReqUirements fO!' \he Ponce-Flre-Rescue serYlce-Homeland Security DeparfmenfSijeaQqualters FaCility 
and Police Fimt District station." Septel'!1b$r2005; M:NC~PCShad.yGrowSectlirPlan. approved by tne Montgomery County CounCil. ~antiary2006.adopted 
by the M-NCPPC, March 15. 2006; "Montgomery COunty Proj.lelty Use Study Updated 2oeft"g io County Councll:April2i, 20Q8 {based onStaubach 
Repom);"Monlgomery CotJn1Y Smat1 Gl'OYIih Inillative Update to CoI.mty Council". September 23, .2008. 
OTHER .. 
The FY09 8ilflt'Opriallon included,2.4mllAon forPJannlttll and Oe$fgn and $1d.S milliOn for bOlldlng sYstem replacemantsandupgt

. 

al1es. 

Th/$ project Includ~$ $200,.000 .that mui$fan/y ill! I4EidfOr the ceoslrUdion of a Pllblt.::Sateiy Memorial. 
fiSCAL NOTE. ... . . .... . . . .. ... . . ... ,'.' ... . .... .. ........ .... ,.... . . 
The County lias entered lm.oatrlple netsublease..p!lrOOase agreement whIch Win allOw 1110 exerclse Its purchase optlon at any Uma befOre Apn130. 2014. 
Ongoing lil'lanclalal1lllysl:s Will determine when It is In \he best interest of .the County to acquire 1I1e prop~. . . 


Interim financing v~1l be used for land acquiI!itl'Q!1ln If)e lIh9d hmn•. Witt! permanentfl.lOding .sources·(o InClude .<3.0. BondS:andt.and$ale PJj)~lI•. 


Tl'Ieappr{l'led 1~ OIslrlct Police Station prnjecl (No. 47(703)\11111 be.c1011l!d out 


Transfer of S:1.1Z1,5I)O ftOm EasfGerma!'itawn tire Stat/on. ptOiect # 450101 fOflT ImPl'l'J\Ie~. 
OTHER DISCLOSURES 
- A pedestiianlmpact analysis has. be:encompleted for "is project. 

14-5 




Public Safety Headquarters - No. 470906 
Category 
Subcategory 
Administering Agency 
Planning Area 

Public Safety 
Other Public Safety 
General Services 
Gaithersburg Vicinity 

Date Last Modified 
Required Adequate Public Facility 
Relocation Impact 
Status 

May2S, 2010 
No 
None. 
Final Design Stage 

EXPENDITURE SCHEDULE ($000) 

Cost Element Total 
Thru Est. Total 

FY11 ~ I FY13 FYi4 FYi5 FYi6 
Beyond 

FY09 FY10 6 Years 6 Years 
, Desion, and Suoervision 2,450 0 1.870 580 439 41 0 0 0 0 0 

Land 76,340 0 0 76,340 0 a 0 76.340 0 0 0 
Site Improvements and Utilities 667 a 629 38 38 0 0 0 0 0 0 
Construction 24.252 0 11.035 13,217 13.217 0 0 0 0 0 0 
Other 3.731 0 996 2,735 2,735 0 0 0 0 0 0 
Total 107,440 0 14.530 92,910 16.429 141 0 76,340 0 0 0 

FUNDING SCHEDULE ($000) 
G.O. Bonds 107.440 0 1,043 53.675 9741 0 0 0 26.340 26.3611 62.722 

I Interim Finance 0 0 13.487 39,235 15.4551 141 0 76.340 -26.3401 -26,3611 -52,722 
1 Total 107440 0 14530 92910 164291 141 0 76340 0 01 0 

OPERATING BUDGET IMPACT 1$0001 
1 Maintenance 1 1 8,4821 01 9421 1.8851I 1~ 1,885 

1 Hm1EneI1lV T 1 t 5.747 01 6391 1. 1,2771 1,2771 
1Net Impact 1 1 1 14,2291 01 1,5811 3,1 3,1621 3.1621 3.1621 

DESCRIPTION 
This project is part of the Smart Growth Initiative Program and provides for acquisition. planning, design and construction for the relocation of a number of 
County facilities to 100 Edison Park Drive in Gaithersburg known as the GE Buliding/GE Technology Park, Facilities and programs to be relocated from their 
current location as part of this project include: the Montgomery County Police Headquarters from Research Blvd.; the Montgomery County Fire and Rescue 
Service from the Executive Offica Building; the Office of Emergency Management and Homeland Security; some divisions of the Department of Transportation; 
and the 1 st District ponce Station. The project will also provide for the relocation of other County functions ctII'Tently In leased facilities. A public safety memorial 
will be constructed in coordination with the Public Arts Trust. T~e property will be acquired under the lease purchase agreement described In the Fiscal Note 
below. 
ESTIMATED SCHEDULE 

The design phase commenced during the summer of 2009 and is expected to last nine months. followed by approximately six months for bidding, with a 
construction period of approximately nine months. 
JUSTIFICATION 
Montgomery County Police Headquarters 
The Montgomery County Police Headquarters located at 2350 Research Boulevard Is crowded and in need of major physical plant repairs and improvements. 
The building Is In generally poor condition. The facility houses a mix of swom and civilian units. but laeks the separation of law enforcement functions. The 
building also houses the Forensic unit and the clime laboratol1es. Because of the lack of space at the culTent site, the Police Department has many of its 
functions dispersed to other locations in leased space. 

Montgomery County Fire and Rescue Service Headquarters 
The Montgomery County Fire and Rescue Service Headquarters Is located at 101 Monroe Street on the 12th ftoor of the Executive OfIice Building (EOB). The 
space culTently houses the Fire Chief. all live department division chiefs. and other key uniformed and administrative staff. However. due to facility and space 
nmitations, other operational and administrative staff are located off-site. This creates inefficiencies for the day-to-day operations of the department. Also the 
EOB does not provide for needed 24f7 emergency response requirements and adequate parking accommodation. 

15t District Police Station 
The 1st District Police Station was constructed in 1963 and is about 15.752 square feet while the cUlTent needs are about 32,000 square feet. To help with the 
need for office space, the Police Department has placed a trailer on the site behind the main building. Twenty staff members use this trailer for office space. 
Based on a recent County studY (Facility Condition Assessment. January 2005). the building is in need of major maintenance including neW windOWS and a new 
roof. The planning and design for a new 1st District Station was approved under Project No. 470703 with the location and schedule to be determIned. The GE 
Technology Park Site is a prime location for this facility. 

These public safety facilities are in aging undersized buildings that are in nl;!ed Of extensive rehabilitation. Due to significant ongoing interaction between the 

APPROPRIATION AND 

EXPENDITURE DATA 

Date First Appropriation FY09 
First Cost Estimate 
CunentSco e FY09 107,440 

Last FY's Cost Estimate 107,440 

I'":Ap-pro-p-na':'"'~jjo-I'I-:R:-eq-ue-st""'-----FY-1-1----0'"t 

COORDINATION 
Department of General Services 
Department of Transportation 
Department of Police 
Montgomery County Fire and Rescue Service 
Department of Permitting Services 
Department of Finance 
Department of Technology Services 

~~==;';';:=::'::"---':"':":":"'--....:..j . Office of Management and Budget 
l-'::iA~P::;pro.=.p:::n=·ati:::·0:::.n~R7=eq=ues~tE=st~~-.!..FY.:..1!.!2:...-__.;..!0 Washington Suburoan Sanitary Commission 

0 
Transfer 0 Pepco 

r.;iS;.;;;u",pp~le:"m;.;.:en=ta:;..:1A""p",pr0pn3:;..:;:;;.;;·;;;;tio;:;;n.;.R;.;;eq=ulS;:;:.:.t___-:-1 Upcounty Regional SelVices Center 

L..;...;;";';;'~___________~ Washington Gas 

Cumulative Appropriation 31,100 
Expenditures I EnCl.lmbrances 58S· Special Capital Projects Legislation [Bill No. 

f.=u::n::en::.;c=um.:::b::.:e:.:red.:..=B;:.;a:.:la:.:nce::.:.:;:.;::=-----JO..,5:.:1~2 14-09] was adopted by Council May. 13.2009. 

Partial Closeout ThI1J FYOS o 
New Partial Closeout FY09 o 
T0Ia1 Partial Closeout o 



Public Safety Headquarters - No. 470906 (continued) 

Police Department. Fira and Rescue Service. and Homeland Security. ~hese agencies would benefit from co-locating their administrative functlons to facilitate 

their ongoing interaction and to enaole the sharing of resources and supp01 services. This co-location will be efficient operationally and Will eliminate regular 

travel between agencies. ' 


other Leased Facilities 

Thera are a number of County operations that are currenUy located in various leased facilities. This project will also provide for the relocation of a number of 

leased facilities which will reduce the County's long tenn lease costs. 


Plans and studies for this project include: "Program of Requirements for The Police-Fire-Rescue Service-Homeland Security Departmenrs Headquarters 

Facility and Police First District Station: September 2006; M-NCPPC Shady Grove Sector Plan. approved by the Montgomery County Council, January 2006. 

adopted by the M-NCPPC. March 15,2006; "Montgomery County Property Use Study Updated Briefing to County Council: April 29, 2008 (based on Staubach 

Reports); "Montgomery County Smart Growth Initiative Update to County Councir, September 23. 2008. 

OTHER 

The FY09 appropriation includes $2.4 milQon for Planning and Design and $10.5 million for building system replacements and upgrades. 


This project includes $200.000 that must only be used for the construction of a Public Safety Memorial. 


As required by Montgomery County Charter 302 and Montgomery County Code Section 20-1, no funds may be spent until Bill 14-09, Special Capital 

Improvements Project - Public Safety Headquarters, has become effectlve. 


The Executive must forward a copy of the Program of Requirements for the programmatic uses of the GE Tech Park Building when it is approved. 

FISCAL NOTE 

The County has entered Into a triple net sublease-purchase agreement which win aRow It to exercise its purchase option at any time before April 30. 2014. 

Ongoing financial analysis will detennine when it is in the best Interest of the County to acquire the property. 


Interim financing will be used for land acquisition in the short tenn. with pennanent funding sources to include G.O. Bonds and Land Sale Proceeds. 


The approved 1st District Police Station project (No. 470703) will be closed out 


Funding and expenditures have been adjusted to reflect updated Implementation schedule. 
OTHER DISCLOSURES 
- A pedestrian impact analysis will be performed during design or is in progress. 
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PubUcSafety Training Academy (PSTA) Relocation -.No. 411102 
Category 
SUb~egciry 
Administering Agency 
P1~nnlrtg. Area' . 

Cost ElsnuJl'lt 

Public Safety . 
other PubflcSafety 
General SelVl.:" 
GalttwnJb~ 

Total 

o 
53.215 
3,532 

63,12S 

January 10, 2012 
No 
None. 
PlIIllmlnary OeslgnStijJe 

DESCfPPTION 
This.projedis part of the .County executive's'comprehensiVe Sm.ut Growth lriltlatlve .lncIproVldes for iIle plamjinll. de$l!l~llIld~Cfldn,of tJ:Ij)relocallo," qf . 
the Public Safely Training AcatJemy(PSTA) from Hs current loca~on atlha Intersection or Great Seneca Hfghwaylll'ldplunestoWn~ad to aslle .onSn~ 
School Road knoWn as ~e Webb. Tract. The PSTAls the primary ttalnlng facllity for Ihe Department or Po~ceand~ontgameryCq~ty .~.' ilndRe,cue 
Service. The project includes: an academic: bundlng With vanou$ claUlQOm$and ltalningroa!Tl$. anEM1' par.iimidfCs tntInI.n9 tlllllft'i,Ii.SlirtUiatlon area,a. 
gymnasium, an Intlo(lrtilil'lg rang", of!Icll spaces, Iociler moms, agraphlas and video deVelopment area, a canine. radllty, an ~~l'gen.~VetlicleJ OperatfoP. 
Center (EVOC). driver training class" and simulation rooms, a driller tralnlrlg sklct. pan, II dl'lver lrainlng .Killll pad,_ ~ !niIlnil19 track C~capEi, a fira . 
safety frainll)g building, and staff .and visitorparklng. A fulUra phase may ItIclude II'Ifla:ldIllon I1f a IeclUte lIal~ . . 
15STIMATED SCHEDULE 
The design phase WiUc:ommenc:a.durlng Ihe Summer of 2012 lind la~ecled to !at twelve mOl'1lhS fOUowed.1)y sIX montllS Of Cons1lUttlQn b/ddihgpei1Qdatl4, 
twenty two months of COfIslnJdilm penol$. .' 

COST CHNlGIE '. . '. . . .'. . ..... . .... .... .. '. ". ....... ..•. ........ .', < " "",·,2';:

COst change IS due to lhesllift of aUsitedevelopment-relafe<.! work to llle PSTj1. and MultJ.~SeMc:e Park- Site DeY;. (PDf No. 4109(1)'and.iI'le adifflk?rii,>-~;,~')_ 
of c:onstrudlon c:o.sts. . -;"" 
JUSTlFlCAnON •... ... .. '. .. . . . '. '. . .. . .. . . '. ..' '. ._ ." .... . . ' 
The PSTA was completedl" 1973. SInce /tIen,lfIett.m1ng rfef.!ds. of Usei' ageJ:Idu nave <:hanged significantlY; AI anlsolt.ll'lere' It a Jit!edfo.r recoo1fgymion 
and expansion of the PSTA 10 meet ,current needs. The'County needs better prepsrallon fat ftrst. re~potiderS. and \he c:urren.lfad11ty is not adequate,GIven ·the., 
current sta!IJS(lf 1118 academic buJldlng,l1a agedsysiernll,and site· constraints that do notallow for I'8CQl'!Iiguraiion Of runctlottslliat Will allow lI'Ie County to. 
meet currentsI'd Murelralning.standards and ri!<ll.lkements, in 1118 long lel1\.1.ltls prudent torelacate thIs program to a new location and allow Montgomery 
County to pursue future smart growth opportunities at the old ?STA sHe. . .' '. '. ". ........ ... . . ...•... . 
Relocation of !he PSTA will promote medIcal research economic developinent lInaP"'PareMQntgomery County fbrMt,lte slIlartgrowUt posslbl~tie!I. ~ileaJso 

ensurlrtg a modem and campraheosiva trainIng facility for police ~ andJirefigbtelS:. 

Plans and studies fot ibis prdjm:;flnclude: ·Progr.im of' ~Gqutrements tor M(lnfgomeryCounty Public Safety TraIning AC8demi'August 27, 1998;M-NCP~ 
Shady Grove sador Plal'l, Approwdby the Montgomery County Coundl, January 2006, adopted by the M·NCPPC, Ma~ 15,20(16; "f,{ontgomel'y'County 
Property Use StudY Updated Briefing to the County CQUncll,"April 29, 2008 (based on .Staubach Reports); "Montgomery County Smart Growth Initiative Update' 
to County Council,' September 23. 2008; "Montgomery County MlJltl-Ageney service Patit Master Plan and Design Guideline: February~. 2011~' 

OTHER .. .. . . .... ..... . ..... .... . .'. 
The publIc safety memorlalls located In the newPublicSafety He:adqusrternlte at 100edl~n Patit Orive In Gaithersburg. 

ThePSTA and Multi-Agency Servica Park • Site Oev. (POF No. 4709(7) appropriated $46.546 million for the pi.lrchaseoflf1e. WebDTract and $1.695 rilIllionfor 
master siteplannlrlg; 

1)3,126 

5.515 

o 
~!.161 

Supplemental Appropriation R uesl o 
Transfer -550 

5,515 

Unencumbered.8a!anl:e 5.515 

Partial Closeout Thru FY10 o 
New Parti81 Clbseoo! Nil o 
Tolal l'al1lal C~out o 

COORDINATION 
Department of General Services 
Departmantof Pollee 
Montgomery County Fire antlR~eu.. S8l'IIice 
Maryland-National Capital Part and Planning 
Commission 
Departmenlof Permitting Services 
Department of FinanCe 
Department ofTechnologyser¥iceS 
OffIce of ManagemeniandBl.ldget 
Washington SubUl'l!anSanltaly CommisSion 
Pepco 
Wa$/11nllton GG$ 
Upeounty Regional $eNices Cenler 

MAP 

http:Progr.im
http:tntInI.n9


Public Safety Training Academy (PSTA) Relocation -- No.'471102 (continued) 

Spedaf Capital Projects LeglslatltmlMlI be proposed lJ'i the County ~; 
FISCAL NOTE.. .'. . . . . ..... ..... . • . .' .' .' . . .... .. .... . . .. 
Interim linarn:Jngv.<ll,l b,e used in tnesfuirtterm.withpernument furidlng$ou{ce$ to include G,Q. S(!lI<I$and .Lar!<I.. ~l~~~e~ 

An site imprPve~-relate<.l.wQrtls~irlg ahlft.ed frqrnlhis projeetfolhe P$rA and MliltMgency SaNtee Piirk • Sit!! tieVefopmentprOleet (PDF No. ~70907)
and the cumulatiVe appfQprfatltmadjusted lIeeording!y, . ... . . ..... .. ". 
OTHER DISCLOSURES 
• A pedestrian Impact anatysia h;lS' been completed for this proje¢., 
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Public Safety Training Academy (PSTA) Relocation -- No. 471102 
Category Public Safety Date Last Modified May 12, 2010 
Subcategory Other Public Safety Required Adequate Public Faciuty No 
Administering Agency General Sel'Vlces Relocation Impact None. 
Planning Area . Gaithersburg Status Planning Stage 

EXPENDITURE SCHEDULE ($000) 

Cost Element Total 
Thru 
FY09 

Est. 
FY10 

Total 
6Yaars FY11 FY12 FY13 FY14 FY1S FY16 

Beyond 
6 Years 

Planning, Design. and Supervision 5.515 0 0 5.515 4,224 1,291 0 0 0 0 0 
Land 0 0 0 0 0 0 0 0 0 0 0 
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0 
Construction - 0 0 0 0 0 0 0 0 0 0 0 
Other 0 0 0 0 0 0 0 0 0 0 0 
Total 5,515 0 0 5,515 4.224 1,291 0 0 0 0 0 

FUNDING SCHEDULE ($000) 

Interim Finance 55151 o. 0 5,515 4,2241 1.291 0 0 0 01 0 


LTotal 55151 01 0 5515 42241 1291 0 01 oj 01 01 

DESCRIPTION 
This project is part of the County Executive's comprehensive Smart Growth Initiative and provides for the planning and design of the relocation of the Public 
Safety Training Academy (PSTA) from its current location at the intersection of Great Seneca Highway and Damestown Road to a site on Snouffer School 
Road known as the Webb Tract. The PSTA is the primary training facility for the Department of Police and Montgomery County Fire Rescue SeNice. The 
project includes: an academic bUilding with various classrooms and training rooms, an EMT paramedics training facility. a simulation area, a student study 
center. a gymnasium. an indoor firing skills training range, office spaces. locker rooms. a graphics and video development area, a canine support fadlity. an 
Emergency Vehicle Operation Center (EVOC). driver training classes and simulation rooms, a driver training skid pan, a driver training skills pad, a driver 
training speed track. a fire safety training building, and staff and visitor parking. A future phase may include the addition of a lecture hall. 
ESTIMATED SCHEDULE 

The design phase will commence during the summer of 2010 and is expected to last twelve months. 

JUSTIFICATION 
The PSTA was completed in 1913. Since then, the training needs of user agencies have changed slgnificantly. As a result, there Is a need for reconfiguration 
and expansion of the PSTA to meet current needs. The County needs better preparation for first responders. and the current facility is not adequate. Given the 
current status of the academic building. its aged systems. and site constrain~ that do not allow for reconfiguration of functions that will allow the County to 
meet current and future training standards lind requirements, in the long term, it is prudent to relocate this IIrogram to a new location, and allow Montgomery 
County to pursue future smart growth opportunities at the old PSTA Site. 
Relocation of the PSTA will promote medical research economic development and prepare Montgomery County for future smart growth possibilities. 

Plans and studies for this project include: "Program of Requirements for Montgomery County Public Safety Training Academy' August 27, 1998; M-NCPPC 
Shady Grove Sector Plan, Approved by the Montgomery County Councll, January 2006, adopted by the M-NCPPC, March 15, 2006; "Montgomery County 
Property Use Study Updated Briefing to the County Council,· April 29, 2008 (based on Staubach Reports); ·Montgomery County Smart Growth InItiative Update 
to County Council." September 23, 2008. 
OTHER 
The public safety memorial will be located in the new Public Safety Headquarters site at 100 Edison Park Drive in Gaithersburg. 
The PSTA and Multi-Agency Service Park (PDF No. 470907) appropriated $46.546 million for the purchase of the Webb Tract and $1.695 million for master 
site planning. ApproXimately one- half of this cost is requlred for the relocation of the PSTA. Costs for any improvements to Snouffer School Road that may be 
required because of the PST A relocation may be funded through CIP projects Included In the Transportation portion of the CIP. Current estimated cost of the 
relocated PSTA is $109 million for planning, design, construction, and land costs. Cost estimates will be revised when the design phase is completed. 
FISCAL NOTE 
Interim financing will be used in the short term, with permanent funding sources to include G.O. Bonds and Land Sale Proceeds. 
OTHER DISCLOSURES 
- A pedestrian im pact analysis will be pertormed during design or is in progress. 

APPROPRIATION AND 

EXPENDITURE DATA 

Date First Appropriation FY11 
First Cost Estimate 
Current Sea FYl1 5,515 

last FY's Cost EsUmate o 

FY11 

FY12 
tal Appropriation Request 

5,515 

o 
o 
o 

Cumulative Appropriation o 
Expenditures I Encumbrancas o 
Unencumberet! Balance o 

Partial Closeout Thru FYOB o 
New Partial Closeout FY09 o 
Total Partial Closeout o 

COORDINATION MAP 
Department of General Services 
Department of Police 
Montgomery County Fire and Rescue SeNice 
Maryland-National Capital Park and Planning 
Commission 
Department of Permitting SeNices 
Department of Finance 
Department of Technology SelVices 
Office of Management and Budget 
Washington Suburban Sanitary Commission 
Pepco 
Washington Gas 
Upcounty Regional Services Center 



PSTA &Multi Agency Service Pilrk .. Site Oev. -No. 4'10907 
Category 
SubCata!;lGf)' 

Publtc. Safety 
OtherPublic SafeV 

tlate LaSt Modified 
~iJlNidMeqUaie ~ubll'c F~cfjlty 

Janlla,y 10. 4012
No . 

Admlni:rteni1QAgency ·t;;eneraIServfces RelocatiOn Impact. Nonl. 
Planning Ales. Gaithersburg Slatus . Plllnl1lng Stage 

COltt Etamont 

Total 

Total 

t· 

o 0 

(} 0 
(} 0 
(} 0 
o 0 

o (} 

DESCRIPlION 
ThiS' pr~jecll$ j:1art of the Smart Growth Initiative and prOvides tor l<i11li acquiSition and Sile lm~e\'\!5 "". a site on Snouffet·~~ool Road: known as the 

Webb Tract or Cenferpa~. THe WebbTract is sepaMed by we!landll Into an east end weat!S«lon•. Facilltiestilrgetlid (of ",IQcaliontotheeii~tsec;!lon oflhe 

Webb Tract are !he (') Montgomery County Public Sehools (MCPS) Food DilItrlbuUon Facility, (2) MCPS facilities Malnlenanat Depot'lIl'!d f~) 

Maryland-NaUonal Capital Park alld Planning CommiUlon(M-NCPPC) Facifrtles MalmenanCeOepot. Thesalhraefaclli~are ClJn'8nlly located altha COul)ty 

Service Pm on Cnlbbs Sranch. Way. These facilltle$ muSt be relocated In ol'der.to Implement the Shady Grove. Sedor Plan that create$ atnmsit-orian~ 

~mmllnity at the ShadyGl'Ow. Metro Station. The Pubilc Safety Training Academy on Darnestown Road 'Nill De ralccatedtD tMVIe&t side Of theWebb Tract 

In: order to provide housing at the current PSTA SIte In: suppOrt ot lh.B Ufe Sd~nces canter rt!commended iii the Planning Board Ct3/\ Gf.the. ~ersburg We:;! 

Master Plan. ' . 


Public SllfetyTfaintn\}' ACademy-Is IIleprimary.tralnlngtadlltyfor theOep~nj.$ofPolite and .FtiaandResclie servle..' The ptopOsE\d·.farilllty ln~udes sl] 

.aC'ademlc Md!ng [nduding a simulation area, ~ymnaslum. Indoor ffling ~e, graphlesandvldeo. deveiopmElnt ca"abJlltl~s.~nd canf~lralnlng alliS ilIpport 

facilities, Ail 8rmllgencyveh1tle operations cenfer, driver training dassrocrils and simulation room, dliVe! Jl'alnfnD traCk; drlvertralolng.sklllapag,anci$kld pan. 

and. lire aOt1I"el1CU8lralni~.building wiY lI!to be at the .slte.Staif andVlsiIor pal"\<ill9 Wi~be constructed; 


MCPS FoodDlstrtbution Facility ~ The current McpsF.004 OlslribuUonFadfilyiis abi,nJtSll,OOO square feet'Nith150;Patkklg,spaces ~I13ff!lng~lhg,~oc~., 

The newraclll\ywiU be deslgned 10 ~ommQdateneeded 9rcw1t! and will in(lludl! bestenvironmernal managemenf pradiCes. 


MCPS Facllille~ MaintarianeeOepdt - .im;hldtlll an adtnlrlistralMl. butldlng.· vehii::fetequipm!!l'!t re()ai~ shop, Pwt stOrage~ulidlng.oUtd(lor ~veredstoragei

uncovered billie material Ii\orage, heavy equfpment and vehicle $taglng ai't!lJ$, Ind stair andVisllor parlcJng. Th.er1tW"cilityWlIl~e co.-l~ec1 Wilh ttlB 

M-NCPPC Miilnienanee Depot and wHille designed to accommodate needed growtl:t and wilt lndude bast environmental managament pridices. 


M-NCPPC FaeilltfesMalntenance DepOf-fndudesan admllilst.rallve bUIlding. vehIcle/equipment rapalrshOp,oufl:loar covered:~'I1"~~~mi'l(eiial 

stocage; heavy eqUipment and. vehicle stagIng areas. tuel slatlon, lltaff lind visitor parking. The current facility incluOe$.s;;.OOOlquaz'lifellt .0(. ~!.Ill9~.. ~~t 

370 staff and visitor parklng spaces, and storage for 220 maintenance Ii8hlc!ell and pieces of equipment. Tha new tadlity will be co.-Iocaltd '6IIb the MC~S·:·,·;::\:i .: ' 

Mainlenance Depotlilnd will be designed. to accommodate need.ed growth and will include best environmental managementpraetices. .. "~i·S::

ESTIMATED SCHEDULE .. ' , ..,,:~.,, 

Sits imprQv~mant adMtle$ wll.lcommenes Inlhe Wntcr of 2012 .and il18 eXpected to last fifteenmonths. 

COST CHANGE . .. ... . . .... . .. ..... . .... . . ... ... ...... . . ..... ... ' 
Cos! increase dt.16 to the!ransferl)hilia Improvement COSI$ frolil MCPS&M..NCPPC Maintenance Flldiities Reiocatron, No. 3611Ot, MCPS FoMOlslributlart 

Fat;ilily Relocallon, No. 361111, Fubfie SafelyTraining Academy (PSTA) ReloC;!tIon•. No. 4711.02, and tha.cost of COnSIr1Jd.lon of Turl<ey Thlckllt. 

JU$nFICAnON . ... .. . .. . . .. .. . ..• . . 

PSTA - There have been no major upgradE!$ or JlIl'Iovatlons to tnePSTA smt:$it WilS (;l)mpleletiin1 973. The PST"" needs recont!guratifln and expanSion to 

meet CUmlnt and projected training needs. The PSTA AcaaemlC Building Complex Project No•. 479909 does notinaude lfl:eco~ of design and construction 10 

meet LEEO Silverrequlrwnllnl5. 


MCPS lind ~NCPPCF'aciOO&s - Relocation \$ reqUired In order tOimpfement the Shady drOvE! Seclol'Pta('lt/1ata~atesa transit orianlQ(i community .l'Iextta 

APPROPRIAnON AND 
EXPENDITURE DATA 

Fi~ Cosl estimate 
Current FY'f3 

COORDINATION 
Oeparttnenf ofGenetalSenilcelt 
Department 01 Police 
FlrrI. arn.t RescUe Servlcl!l 
Montgomery County Public Scl100ls 
Maryland-NatiOnsl Capital Park and Planning 
Commission 
Department ofPermlttitig Servl~s . 
Department of FInance 
Depar:tmenlorTed:lnOlcgy~ees 
Offke .of Managemenl 3M Bud~t 
Washington Suburt:an SenitaryCommisak>n 
Pepeo 
Washington Ga$ 
Upcoun\yReglonal Services Centar 

MAP 

40.241 

"-217 
o 

Cumulative Appropriation 
Expendit~res I Encumbrances 47,963 
Urn!l1cumbered Balance 278 

Panial C1DS<lOut Thni FY10 o 
New Parttal Closeout a 
Total Panial Closeout o 

http:ol'der.to


PST A & Multi Agency Service Park ~Site·Dev....• No. 410901 (continued) 

Ihe Shady Gro~ Melfa stOlHon,The earll! Depl;triment's Shady Gt'lM! matntanance fil¢Iflty opened In i$81 and is unileiSlzed 10 serVe the need$- of1f1e. Park 
System. whI~ has. nearly doubled o~r the !as! 30 Y4!3t$; A 2Q05 :study by Delmar ArqlitectsconchJda;:i that the MCPS fooddistributlon facllily should be 
elipanded 10 7UiOQ !!<loam ffletlo meet current and futura needs; .. . .. . . . . . 

OTHER. . •.. .. .... . .. . .... .. . ... . 
Plans ana studlesfor!his project Include: "Program of Requiremenlsfor Montgomery County Public Safety TraJrnng AC:ademY" Mgust 27,1998; M.NCPpc: 
Shady Grove Sector Plan, approved byltie MontgomeryCounly Council, JanuaI')'2006, adopted by !fie M~NCPPC, March 15, 2006; "Montgomery. County 
Prope.rty Use Study updated Briefing to the County CooneU", Apn129. 2008 (based oristaubi1cl1 Reporls);"Mon\g(lmery cguntySmart qrqwlti InitJptiveUpdat~ 
to countyCouncll",. September 23, 2008, . . ... 

The County Council willdeietmlne the futUflil use of lhe current PSTA IIlte on ~me.stown ~oadas apart of 11$ deliberatiO!1lI and a.alons on the Galthersbufg
West Master Pialt. .. .. 

The Public Safety Memoirs! wall c:oooirocted at !he PUblic; safetY Headq\Jarte~ ioca!eda.t the ~I;TllIch Park. 
FiSCAL Nore . 
This appropriation of$4U41 ri\illlonprovides f<lT aCquisition oHlia &~sta~ Yi'il$t sldSll Of the Webb Tract (Cl!ntetp3;k},Mttl$lllefltcO«t&. ;tnl:f Ihllst8rsite 
planning for the .eastaQd west side&. The sales price ls$75,OOO iessJ:han !tl6 prlcearlglna\ly agreed to by theCOtinty ececutlve and MUleI' and Smith, the 
fll'Opar\yoWl'ltlf. MiUltf and Smilh pa.s agreed. to pay.the COurlty$150,OOO cash at closing as an early closing Incel1~li. Tfils $150.0Q0lstlOtused as l. sourea 
of fundIng forthl$ Projec;L .. . 

tttterim finandng Will beuslld for landa<:qUisition In the short term; wHIt pertt1ari~rirfll~lng $i;lutces to Include G.O; Bonds andLandSale Proceed~. 

As reeommended by the County Exet;ltivl) the approvmj PSTAAcademic aulldingC<lmp!eXproject(No. 47990S) has been dOlled otJt. 
OTHER tlISCI.OSUru:S 
• A.pedestrfan impaCt analysis will be performed durinG design or Is In progress. 
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Questions on Police's eIP Projects 

Executive Branch Responses February 10,2012 


AnimalShelter: 

1) Please provide a status update ofthe shelter. 

Notice to Proceed to construction contractor was issued on January 25,2012. Estimated 
construction completion is in Summer 2013 with opening in Fall 2013. 

2) Please provide a detailed description ofthe reasons for tlte cost changes, including 
information on the bid, permit fees, wages, etc. 

The project increases are due to the following items: 
1. 	 During the course ofthe design, the project site was relocated to accommodate 

Special Protection Area requirements. The design had to be revised to the new site 
conditions and AlE had to be compensated for the rework. Also, the project was 
delayed - resulting in increased DGS management costs and inflation/escalation costs. 

2. 	 The lowest construction bid was approximately $2.3M over budget. This amount was 
reduced to -$l.4M after value engineering. Approximately $0.9M of the equipment 
and the security system costs previously shown in "Other" costs were included in the 
construction contractor's scope of work; therefore the construction and site costs 
increased by ~$O .9M and other costs were reduced by that amount. 

3. 	 Increased administration costs to include increased cost for an independent 
inspection/testing agency, overhead cost charges and prevailing wage rate consultant 
fees were not included in the previous CIP but are now included .. 

4. 	 Building permit (DPS) fees also increased on the project. 
Specifics are: . 

PDS: 	 AlE Fee: +$ 405k 

DGS Management: +$ 2l8k 

Pennit Fee: +$ 73k 

Inspection Cost: +$ 270k 

Overhead Charges: +$ 68k 


SitelUtilities: 	 +$l,097k 

Construction: 	 +$1,222k 

Other: 	 -$l,032k 

3) Please describe the status and role ofMCPAW. Whatfunds have been raised, if 
any? 

1 



MCPA W is a private organization aiming to raise $2,000,000 in donations. These funds 
will be used to fund portions of the shelter including the food storage building and the 
barn building. To date, no funds from MCPAW have been received by the County. 

2nd District Police Station: 

1) Please provide a status update for the project. 

The developer has submitted schematic design documents to the County for its review 
and approval. County staff provided comments on the submission to the developer and 
we are in the process ofresolving issues. Additionally, the developer is preparing to 
submit its development (including and adjacent to the new police station) as well as its 
proposed development at the existing police station site, to M-NCPPC for preliminary 
plan approval. A pre~submission community meeting was held on January 30th

• The 
project is currently on schedule for completion in FY16. 

2) Have any ofthe terms ofthe agreement with the developer changed? 

There have been no changes to the Agreement between the County and the developer 
JBG Associates. 

fd District Police Station: 

1) Please provide a status update for the project. When is construction to begin? 

Bids were received in January 2012. Construction is scheduled to start in Spring of2012 
and is planned to be completed in early Winter of 2013 with the opening ofthe Station 
scheduled in late Winter 201312014. 

2) Please provide a detailed description ofthe cost changes and the reasons for them. 
Why is there an '"additional share ofthe land cost." 

The project had to be redesigned due to MNCPPC increased reforestation requirements. 
TIns resulted in increased AlE fees and DGS management fees. It also increased the site 
size for the police station resulting in an increase in the shared land cost. However, the 
redesign also resulted in decreased (offsetting) site costs. There were also increases in 
permit fees. Other (Furniture & Equipment) costs, however, were reduced based on 
recent project experience. Specific cost adjustments are as follows: 

PDS: 	 AlE Fee: +$ 175k 

DGS Management: +$ 192k 

Permit Fee: +$ 361k 

Inspection Cost: +$ 155k 


2 



Overhead Charges: +$ 94k 

Land: +$1,147k 

Site!Utilities: -$1921k 

Construction: +$ 152k 

Other: -$ 197k 

S11 District Police Station: 

1) This project has been suspended due to the need to consider alternative station 
locations. Will the need for a 5t11 District Police Station be revisited? Ifso, when? 

Reconsideration ofthe 5th District Police Station project in a future CIP is dependent on: 
1. County fiscal capacity, and 
2. The resolution of Police's concerns pertaining to the existing police station 

relative to the Germantown Town Center plan recommendations. 
MCPD and DGS will be meeting with M-NCPPC on possible site options for the Fifth 
District Police District, to include the current site. 

2) What are the operational implications ofsuspending this project? 

There are currently no major operational issues affecting the existing 5th District Police 
Station. 

(fit District Police Station: 

1) This project has been suspended due to fIScal constraints. Will the needfor a 6th 

District Police Station be revisited? Ifso, when? 

Inclusion ofthe 6th District Police Station project in a future CIP is dependent on the 
County's fiscal capacity and the tenn of the CUlTent lease (expires July 2014) for the 
interim 6th District Police Station facility. 

2) What are the operational implications ofsuspending this project? 

In addressing current fiscal realities facing the County, the Police Department advised 
that delaying the construction ofthe 6th District station would not adversely affect 
oferations because the C'WTent leased facility provides sufficient space to house the full 
6 District police staffing compliment. This was not the case with the old leased 
storefront facility. 
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Outdoor Firearms Training Center: 


1) Funding has been zeroed outfor FYI3 and beyond. The PDF indicates the project 

will still include improvements, including ammunition bunkers, security upgrades, and 

perimeter fencing. 


Is this the increased estimated spending in FYI2? Yes. 

From $501,000 to $890,000? Yes utilizing existing appropriation. 


2) What are the operational implications ofdelaying most ofthis project? . 


There are currently no major operational issues affecting the existing Outdoor Firearms 
Training Center. Inclusion ofupgrading this facility in a future eIP is dependent on the 
preparation ofa Program ofRequirements (POR) and fiscal capacity. 
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Upcounty Citizen's Advisory Board ____._ 

Testimony for the County Council on the FY 13 eIP Budget 
February 7,2012 

Good evening Council President Berliner, Vice President Navarro and council. For 

the record, my name is Juan Cardenas and I am the chair of the Upcounty Citizen's 

Advisory Board. We thank you for allowing us to provide tonight's testimony on 

behalf of the 300,000 citizens residing in the upcounty region. 

We applaud the county executive's efforts to reduce the level of new obligation 

debt--debt service currently eats more than $290 million of the operating budget. 

We feel it is important to hold the line on spending to maintain our county's 

excellent credit rating. 

Our advice is shaped by the citizens who attend our meetings and by the ndghbors 

in our communities. 

• 	 Our priorities include transportation and infrastructure projects including the 

Corridor Cities Transitway, improvements to Stringtown Road, Clarksburg 

Transportation Connections project, and Snouffer School Road near the 

Webb tract 

• 	 We have for several years recommended the upgrade of the traffic 

management system and now see that this project is entering its final phase. 

We push this proj ect because we believe that it is more important than any 

road we could build. All you have to do is remember when the system 

malfunctioned in 2009 

• 	 Werecommend the improvements in and around Montgomery College 

Gennantown related to science and technology education and job training. 

\Vith the new hospital; Gennantown is poised to bring a hub of economic 

activity for the county; 

• 	 Funding of the new upcounty elementary school and several school 

modernization projects and maintaining critical school infrastructure­

including HVAC replacement and PLAR (Planned Life-Cycle Asset 

Replacement) efforts; C~ 
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• 	 High School Wellness centers at Gaithersburg and Watkins Mill High 

schools. 

• 	 Despite the economic challenge, Montgomery County has not backed down 

from making improvements in the community. The groundbreaking 

ceremonies at Plum Gar recreation center and the Gaithersburg Library are 
testaments to the executive and council's commitment to the upcounty-we 
want to see these projects through as well as design plans for Little Bennett 

Regional, Seneca Crossing, and Germantown Town Center Urban parks. We 
, understand the need to delay the Clarksburg Library, but please don't forget 

about it-we will remind you next year. 

• 	 We are pleased with the project for sidewalks needed in Hyattstown and 
, sewer lines for the Clarksburg Historic DistrICt. 

• 	 In closing, I know we are asking a lot but we have one more item for you to 
consider-we are willing to wait until the time is right for funding the 

permanent 6th District Police station. We understand that District 2 and 3 
have needs that are more urgent. We would like you to consider adding 
police officers in the operating budget. That along with working with the 
state on plans for the Watkins Mill extended 270 overpass. 

• 	 Thank you for your service to the residents of Montgomery County. 



MONTGOMERY VILLAGE FOlTNDATION, INC. 
10120 APPLE RIDGE ROAD 


MONTGOMERY VILLAGE, MARYLAND 20886~1000 


(301) 948~0110 FAX (301) 990-7071 www.mvf.org 

Testimony before the Montgomery County Council 


Montgomery County Council Public Hearing - Proposed FY13 Capital Budget and 

FY 13-18 Capital Budget and CIP 


February 8, 2012 


Good evening. My name is Bob Hydorn. I am president of the Montgomery Village 

Foundation Board of Directors and I am pleased to have the opportunity, as a representative of 

the 40,000 residents of Montgomery Village, to offer the following input on the proposed FY 13­

18 CIP budget 

Public Safety 

• 	 6th District Police Station - we urge you to reinstate construction funding for our police 

station .. Putting it back to 2014, at the earliest, and 2020 in the worst case scenario, is 

unacceptable. We believe response times are compromised, particularly during rush 

hour, because the current temporary location is on the wrong side of 1-270. This impacts 

public safety in Montgomery Vi"age .. Please reinstate construction funding to build the 6th 

District Police station now. 

Pedestrian Safety and Bus Stop Improvements 

• 	 We are pleased to see funding proposed for pedestrian safety and bus stop 

improvements. We strongly support Improving walkability by creating a safer walking 

environment and upgrading capital amenities at bus stops to make them safer, more 

accessible and attractive to users. 

Transportation 

• 	 Goshen Road South - we support the proposed widening to a maximum of four lanes in 

no more than, and, where possible, less than a 91-foot maximum variable right-of-way. 

We vigorously oppose the currently proposed right-of-way width of 110 feet, which will 

affect residences in Montgomery Village. We are pleased to see funding proposed for 

6,000 linear feet of retaining wall, but we still want the right-of-way width reduced. 

• 	 Midcounty Corridor Study - is still included in the general Facility Planning category 

because it is not yet a stand-alone project. We support Alternatives 1 (No-build), 2 

http:www.mvf.org


(intersection improvements on MD 355 and pedestrian safety improvements on 
Midcounty Highway and Montgomery Village Avenue), and 5 (intersection improvements 
and addition of auxiliary lanes between select intersections on MD 355. We reiterate our 
strong opposition to building the M-83 master plan alignment, which would cut through 
Montgomery Village and impact residences, Watkins Mill Elementary School, wetlands, 
streams, forests, parkland and recreational facilities. And we continue to ask that M-83 
be removed from the master plan. We support the widening of Wightman Road only to 
the 80-foot 'master plan alignment, and not the proposed 1 05-foot alignment proposed in 
Alternative 4-modified. We also ask that the study team be directed to expand the study 
area to include the vicinity west of 1-270 and develop additional options/alternatives in the 
broadened area that include Great Seneca Highway. 

• 	 Snouffer School Road - MVF supports the widening of Snouffer School road to the 
orIginal 80-foot right-of-way Master Plan speci"fications the full distance between MD Rt. 
124 and Goshen Road,and not the currently proposed 90 foot right-of-way. 

Development 

• 	 PSTA & Multi Agency Service Park - Site Development - while we note that site 
improvement activities will start soon, we ask the County to continue to collaborate with 
the nearby communities as site development (planning, design and construction) plans 
move forward. 

Thank you for considering our requests. 



. 

PATTON RIDGE HOMES CORPORATION, INC. 

10120 APPLE RIDGE ROAD 


MONTGOMERY VILLAGE, MARYLAND 20886-1000 


(301) 948-0110 FAX (301) 990-7071 

Febru~ryW1~O'fig 
President Berliner 
Members of the Montgomery County Council 

My name is Edward Brandt, I am the President of the Patton Ridge Homes Corporation of 
Montgomery Village --- the 4th largest HOA of the 30 HOA/COA's within the Village. Although 
I speak tonight for our corporation, all of sister corporations are unanimous in their support of 
my presentation, concerns and request. 

After many years County Executive has promised the construction of the 6th District Police 
Station and stated that it was one of his highest priorities, our community was shocked to learn 
that this is no longer the case and that this would not proceed as promised. 

As you may have heard on the local evening news and recently read in both the Gazette and the 
Washington Post, our community was promised the construction of a 6th District Police Station. 
Today, our community is under siege by an outside criminal element at an alarming rate never 
before experienced by our community. 

Interestingly enough, Money magazine recently published a list of the best communities 
throughout the nation, state-by-state for young professionals to live. Montgomery Village was 
one of only two listed in the entire State of Maryland. The primary concern of our citizens is 
safety. One would think that living in the highest taxed county in the one of the highest taxed 
states in our country we could depend on adequate property and personal protection. 

I and the over 2,000 voting residents of my community are requesting that this Council intervene 
on our behalf and reinstate in the CIP construction funding for the 6th District Police Station. As 
an interim measure, not a substitute, we ask that a. Police sub-station be placed at the 
Montgomery Village Center. In addition, with the increase of urban crime and gang activity 
throughout the county, we urgently request an increased number of police officers to enhance 
safety and security in our community --- which we believe should be this Council's number one 
priority. 

President 
Patton Ridge Homes Corporation, Inc .. 
19746 Greenside Terrace 
Montgomery Village, MD 
757-291-2918 
edward-brandt@comcast.net 

mailto:edward-brandt@comcast.net
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North Village Homes Corporation 

10120 APPLE RIDGE ROAD 

MONTGOMERY VILLAGE, MARYLAND 20886-1000 

(301) 948-0110 FAX (30 I) 990-7071 WINW.mvf.org 

February 6, 2012 

The Honorable Roger Berliner, President 

Montgomery County Council 

100 Maryland Avenue 

Rockville, Maryland 20850 

Dear Mr. Berliner: 

The North Village Homes Corporation (NvHC) is one of the :ten homeowner associations in 
Montgomery Village with 888 homes spread over seven communities. For many years we have been 
. anticipating the construction of the promised 6th District Police Station to establish a police presence 
within the Montgomery Village area. Weare greatly frustrated and disturbed by County Executive Ike 
Leggett's decision not to include the construction of the 6th District Police ,Station within the COlmty 
CIP (2013-2018). . 

Incidents of serious crime and gang activity have been increasing in Montgomery Village, with some of' 
. them within our own NVHC commlmities. Much of the discussion about ways to deter such crime has 
centered on the importance of a continuous police presence in the area and quicker response to 
emergency situations. For this reason we are reql~esting that the COlmty COlmcil reinstate in the CIP 
construction funding for the 6th District Police Station. 

The temporary location of the 6th District Police Station off Clopper Road does not have the visibility or 
access that is needed to deter crime in Montgomery Village. It is tucked away in the back of a small 
industrial park, far from the main roadway, which makes it tedious and difficult to access from the other 
side ofI-270. Several of our Board members have met with the Police Community Services Officer at 
this location and we can see that getting to the Village can be a challenge from this location, particularly 
during morning or evening rush hour. The sentiment among the members ofour NVHC Board of 
Directors has been just short of outrage thatthe project would not proceed as previously scheduled, 
given our grave concerns about the need for increased public safety in our commlmity. A suggestion 
that has been advocated by a number of COmm\lnity leaders within Montgomery Village is that we 
pursue a sub-station at the Montgomery Village Center. We strongly concur with this recommendation, 
although it should be viewed as an interim measlire and not a substitute for the new 6th District Police 
Station. . 

Another way to increase police presence is to put more officers out in the community. For this reason 

we also request that the County Council in~lude additional police officers in the County's operating 

budget. It is clear that Montgomery County needs more officers within our communities with the best 
technology and equipment possible. ®

2/7/2012 
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Therefore, we request that the County Council make it their number one priority to reinstate constmction 
funding for the 6th District in the CIP and provide additional funding in the operating budget for an 
increased number ofpolice officers to enhance safety and security in our community. We would be 
willing to meet wit~ the County Council to further discuss this issue ifyou feel that is necessary. 

Thank you for your attention to this serious matter. 

Cf~~ 
Claudette Lease 

NVHC President 

cc: Montgomery County Council 

Robert Hydom, President MVF 

MV Presidents' Council Members 

MVF Board ofDirectors 

NVHC Board ofDirectors 

David B. Humpton, EVP, Montgomery Village Foundation 

. 217/2012 
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TESTIMONY - (lNDIVIDUAL- ROBERT JON TUB LIN) ~ FEBRUARY?, 2012 

18452 BISHOPSTONE COURT 


MONTGOMERY VILLAGE, MARYLAND 20886 

240.505.8295 


CAPITAL BUDGET (2013-2018) 

"TESTIMONY IN SUPPORT OF ADMINISTRATION POSITION- 6TH DISTRICT POLICE SUB-STATION 

(MONTGONIERY VILLAGE)" 


AS A RESIDENT OF MONTGOMERY VILLAGE, MD SINCE 1989, I AM HAPPY TO HAVE RAISED A FAMILY AND 
PROSPERED IN MONTGOMERY VILLAGE. AS A FORMER EMPLOYEE OF MONTGOMERY COUNTY 

, GOVERNMENT (13 YEARS) AND AS A SMALL BUSINESS OWNER (MUSIC FIELD), THERE HAVE BEEN 
CHALLENGING ISSUES FACING THIS GROWING DEOMOGRAPHIC. NOT UNLIKE ANY URBAN LOCALE IN 
THE WASHINGTON, DC REGION, MANY OF THE SHIFTS IN POPULATION AS WELL AS ECONOMIC STRESSES 
CAN OFFER HOPE AND PROSPERITY, DESPITE DIFFICULT ECONOMIC CIRCUMSTANCES. SADLY, THE 
REALITY CAN BE QUITE DIFFERENT. AS WE ALL KNOW, ISSUES OF CRIME CONTROL BRING OUT THE MOST 
VOCAL "ACTIVISM". 

I AM HERE TO SUPPORT THE ADMINISTRATION'S COST CONTROL MEASURES TO ALLOW FOR THE 
CONTINUED DELAY IN RE-LOCATING THE 6THDISTRIGJ P.OLI. ..UJ3 .sTATION, ,(AS WAS PROMISED BY THE 
EXECUTIVE FOUR YEARS AGO)! DESPITET~ q~~:~~, ' . ' .,£1N MQNTGOMERY VILLAGE AS 
WELL AS CONCERNED LEGISLATORS, THISPROjqSE'·; ~ENSE SEEMS TO BE EXHORBITANT 
IN LIGHT OF THE FISCAL REALITIES WHICHWEMUS1 , IVIDUALL Y AND COLLECTIVELY AS A 
COMMUNITY. IT SEEMS EASY ENOUGH TO MAKE THE ASS ON THAT A STRONGER POLICE PRESENCE 
WITHIN THE CONFINES OF MONTGOMERY VILLAGE WOULD BE THE RIGHT SOLUTION FOR AN EVER 
INCREASING CRIME PROBLEM. TO BE SURE, CRIME IN THE VILLAGE HAS GROWN AT AN ALRMING RATE! 
POLICE DATA SURELY CAN ATTEST TO THIS FACT. ' 

COMMUNITY POLICING, AS A TOOL, HAS AND AL WAYS WILL BE A MEANS OF DEFENSE AGAINST MANY OF 
THE CRIMES AGAINST PERSON AND PROPERTY. MOREOVER, A STRONG POLICE PRESENCE AND THE 
ABILITY TO QUICKLY SHIFT AND DEPLOY OFFICERS TO MEET THE NEEDS OF THE COMMUNlTY ARE 
AMONG THE VITAL TOOLS CURRENTLY EMPLOYED BY THE DEPARTMENT; IN TRUTH, CURRENTLY, 
MERCHANTS IN MONTGOMERY VILLAGE REPORT THAT POLICE RESPONSE TIME EPORTED INCIDENTS ARE 
TYPICALLY 4-5 MINUTES OR LESS! 124 OFFICERS MAY OR MAY NOT BE THE "PERFECT" STAFFING LEVEL. 
PERHAPS RESIDENTS FEEL THAT MORE ARE REQUIRED TO ADEQUATELY PROVIDE SAFEGUARDS IN THE . 
VILLAGE AND VICINITY! SOMEWHERE, THERE IS A COMPROMISE TO BE MET! 

WHEN ONE LOOKS AT COST EFFECTIVE CRIME CONTROL, CHIEF MANGER AND HIS ST AFF HAVE ACHIEVED 
MANY EFFICIENCIES REFERENCED IN MY TESTIMONY. AS I BELIEVE THIS TO BE THE CASE, THE ISSUE 
REGARDING A FACILITY MOVE OF NO MORE THAN A FEW MILES, AT A COST OF $21 MILLION DOLLLARS, 
SEEMS TO MAKES LITTLE SENSE! FROM A PURELY FISCAL STANDPOINT, THE CURRENT LEASE AT 
$27,000IMONTH, SEEMS TO MEET BASIC NEEDS, WHILE LIKELY SUPPORTING A FACILITY THAT MIGHT NOT 
BE OPTIMAL! AT THIS JUNCTURE, IT OFFERS THE BASICS REQU~b BY COUNTY POLICE TO DEPLOY INTO 
MONTGOMERY VILLAGE AS REQUIRED! w;tULE;T' '., ' FLECTS ONLY ON THE CAPrrAL SIDE... ,U,j 

OF THE ADMINISTRATION'S PROPOSED B~GET;: " , . REALIZE THAT A MOVE AT THE 
COSTS REFERENCED COULD (OVER TIME),~rm RE-AL ;OPERATINGSIDE OF THE BUDGET, 
TO DEPLOY UP TO AN ADDITIONAL 75-100 OFFICERS' (AT ANA GE SALARYIBENEFIT OF 
$lOO,OOO/OFFICER). RE-ALLOCA TION INTO THE FUTURE MIGHT INCLUDE A NEW FACILIY INTO THE 
FUTURE, AS WELL AS INCREASED POLICE PRESENCE AS DETERMINED BY THE CHIEF AND THE 
ADMINISTRATION (AND COUNCIL). SAVING MONIES TODAY WOULD SURELY BETTER PREPARE US FOR 
CONTINUED CHANGES IN CRIME, AND WITH THE ENERGIES OF MCPD, ALLOW FOR A SAFER 
ENVIRONMENT INTO AN UNKNOWN FUTURE! WHILE WE ALWAYS ARE OPTIMISTIC THAT CRIME WILL 
ABA TE OVER TIME, WE MUST BE PRUDENT AS TO THE REALITY THAT ADDITIONAL STRESSORS ON THE 
SYSTEM MAY OCCUR! 

FOR THE TIME BEING, HOWEVER, THE ADMINISTRATION'S PROPOSED DELAY IN SHIFTING TO A NEW 
PHYSICAL LOCALE SEEMS TO BE IN LINE WITH THE FISCAL REALITIES OF THE DAY! I HAVE NO ILLUSION 
THAT CRIME WILL NEVER BE AN ISSUE, AS SECURITY IS A CONSTANT CONCERl'l' OF ALL OF US. 
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Questions on Police's CIP Projects 

Executive Branch Responses February 10,2012 


AnimalShelter: 

1) Please provide a status update ofthe shelter. 

Notice to Proceed to construction contractor was issued on January 25,2012. Estimated 
construction completion is in Summer 2013 with opening in Fall 2013. 

2) Please provide a detailed description ofthe reasons for tlte cost changes, including 
information on the bid, permitfees, wages, etc. 

The project increases are due to the following items: 
1. 	 During the course of the design, the project site was relocated to accommodate 

Special Protection Area requirements. The design had to be revised to the new site 
conditions and AlE had to be compensated for the rework. Also, the project was 
delayed - resulting in increased DGS management costs and inflation/escalation costs. 

2. 	 The lowest construction bid was approximately $2.3M over budget. This amount was 
reduced to -$IAM after value engineering. Approximately $O.9M of the equipment 
and the security system costs previously shown in "Other" costs were included in the 
construction contractor's scope ofwork; therefore the construction and site costs 
increased by .....$O.9M and other costs were reduced by that amount. 

3. 	 Increased administration costs to include increased cost for an independent 
inspection/testing agency, overhead cost charges and prevailing wage rate consultant 
fees were not included in the previous CIP but are now included .. 

4. 	 Building permit (DPS) fees also increased on the project. 
Specifics are: . 

PDS: 	 AlE Fee: +$ 405k 

DGS Management: +$ 218k 

Permit Fee: +$ 73k 

Inspection Cost: +$ 270k 

Overhead Charges: +$ 68k 


SitefUtilities: 	 +$1,097k 

Construction: 	 +$1,222k 

Other: 	 -$1,032k 

3) Please describe the status and role ofMCPAW. Whatfunds have been raised, if 
any? 
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MCP A W is a private organization aiming to raise $2,000,000 in donations. These funds 
will be used to fund portions of the shelter including the food storage building and the 
bam building. To date, no funds from MCP A W have been received by the County. 

2nd District Police Station: 

1) Please provide a status update for the project 

The develop'er has submitted schematic design documents to the County for its review 
and approval. County staff provided comments on the submission to the developer and 
we are in the process of resolving issues. Additionally, the developer is preparing to 
submit its development (including and adjacent to the new police station) as well as its 
proposed development at the existing police station site, to M-NCPPC for preliminary 
plan approval. A pre-submission community meeting was held on January 30th

• The 
project is currently on schedule for completion in FY16. 

2) Have any ofthe terms ofthe agreement with the developer changed? 

There have been no changes to the Agreement between the County and the developer 
JBO Associates. 

3Ni District Police Station: 

1) Please provide a status update for the project. When is construction to begin? 

Bids were received in January 2012. Construction is scheduled to start in Spring of2012 
and is planned to be completed in early Winter of2013 with the opening of the Station 
scheduled in late Winter 2013/2014. 

2) Please provide a detailed description ofthe cost changes and the reasons for them. 
Why is there an "additional share ofthe land cost. " 

The project had to be redesigned due to MNCPPC increased reforestation requirements. 
This resulted in increased AlE fees and DOS management fees. It also increased the site 
size for the police station resulting in an increase in the shared land cost. However, the 
redesign also resulted in decreased (offsetting) site costs. There were also increases in 
permit fees. Other (Furniture & Equipment) costs, however, were reduced based on 
recent project experience. Specific cost adjustments are as follows: 

PDS: 	 AlE Fee: +$ 175k 

DOS Management: +$ 192k 

Permit Fee: +$ 361k 

Inspection Cost: +$ 155k 
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Overhead Charges: +$ 94k 

Land: +$1,147k 

SitelUtilities: -$1921k 

Construction: +$ 152k 

Other: -$ 197k 

S" District Police Station: 

1) This project has been suspended due to the need to consider alternative station 
locations. Will tl,e need for a 5tl

' District Police Station be revisited? Ifso, when? 

Reconsideration of the 5th District Police Station project in a future CIP is dependent on: 
1. County fiscal capacity, and 
2. The resolution ofPolice's concerns pertaining to the existing police station 

relative to the Germantown Town Center plan recommendations. 
MCPD and DGS will be meeting with M-NCPPC on possible site options for the Fifth 
District Police District, to include the current site. 

2) What are the operational implications ofsuspending this project? 

There are currently no major operational issues affecting the existing 5th District Police 
Station. 

6t1
' District Police Station: 

1) This project has been suspended due tofIScal constraints. Will the need for a (/'1 
District Police Station be revisited? Ifso, when? 

Inclusion ofthe 6th District Police Station project in a future CIP is dependent on the 
County's fiscal capacity and the term of the current lease (expires July 2014) for the 
interim 6th District Police Station facility. 

2) What are the operational implications ofsuspending this project? 

In addressing current fiscal realities facing the County, the Police Department advised 
that delaying the construction of the 6th District station would not adversely affect 
o~erations because the current leased facility provides sufficient space to house the full 
6 District police staffing compliment. This was not the case with the old leased 
storefront facility. 
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Outdoor Firearms Training Center: 


1) Funding has been zeroed outfor FY13 and beyond. The PDF indicates the project 

will still include improvements, including ammunition bunkers, security upgrades, and 

perimeter fencing. 


Is this the increased estimated spending in FY12? Yes. 

From $501,000 to $890,000? Yes utilizing existing appropriation. 


2) What are the operational implications ofdelaying most ofthis project? 


There are currently no major operational issues affecting the existing Outdoor Firearms 
Training Center. fuclusion ofupgrading this facility in a future CIP is dependent on the 
preparation of a Program ofRequirements (POR) and fiscal capacity. 
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