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MEMORANDUM 

March 6,2012 

TO: Health and Human Services Committee 

FROM: Vivian Yao, Legislative Analyst ~ 

SUBJECT: Worksession - Recommended FY13-18 Capital Improvements Program 
(CIP) and FY13 Capital Budget, Department of Public Libraries, continued 

The Health and Human Services (HHS) Committee will continue its review of the 
County Executive's recommended FY13-18 Capital Improvements Program (CIP) and FY13 
Capital Budget for the Department of Public Libraries. Representatives from the Department of 
Public Libraries, the Office of Management and Budget (OMB), and the Department of General 
Services (DGS) are expected to participate in the worksession. 

SUMMARY OF RECOMMENDATIONS 

The Committee began its review of the FY13-18 CIP on February 15. At that time, the 
Committee made the following recommendations: 

Gaithersburg Library Renovation: Approve (3-0) the County Executive's recommendation. 

Olney Library Renovation and Addition: Approve (3-0) the County Executive's 

recommendation. 

Silver Spring Library: Approve (2-0) the County Executive's recommendation. HHS 

Committee Chair Leventhal abstained from supporting the reduced scope of the project (removal 

of the 6th floor) in the absence ofinfonnation about strategic planning HHS facilities. He 

requested that the Executive Branch provide a strategic analysis to the Council on the needs for 

HHS facilities. 

Potomac Library Renovation: Approve (3-0) the County Executive's recommendation. 

Clarksburg Library: Approve (3-0) the County Executive's recommendation. 


The Wheaton Library and Committee Recreation Center was reviewed by the joint HHS 
and PHED Committees on March 5. 



PROJECT FOR DISCUSSION 

Davis Library ($000) (PDF at ©I) 
Total Total 6 

years 
FY13 FY14 FY15 FY16 FY17 FY18 

Recommend 2,263 2,263 0 0 0 0 593 1,670 

Recommended funding source is GO Bonds. 

No appropriation is requested for FYI 3 and FYI 4. 


This project provides for the renovation of the 25,750 square feet of existing facility and 
9,300 square feet of additional space; however, the feasibility of building replacement instead of 
total renovation will be explored. The project start has been deferred for fiscal reasons to FY17 
from the FY13 time frame in the approved FYll-16 PDF. The design costs for the project have 
been increased by $549,000 from the approved amended FYll-16 project. The "ball park" 
estimated project costs are $21-$23 million. 

The Committee concurred with the Executive's recommended costs for design for the 
David Library Renovation project, but deferred approval of the PDF prior to receiving additional 
information on estimated costs (operating and capital) and actions needed to address mold 
abatement and air quality issues at the library. Councilmember Leventhal requested an update 
during the next fiscal year on efforts to remediate the conditions at Davis. 

In response to the Committees inquiries, Executive staff report that the roof drainage 
system was replaced two weeks ago, and it will be monitored to determine its impact on reported 
moisture. The Department of General Services will perform a building assessment on all 
subsystems which may take upwards to 90 days to complete. No information on estimated costs 
has been reported. 
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Davis Library Renovation -- No. 710703 
Category Culture and Recreation Date Last Modified January 08, 2012 

Subcategory LIbraries Required Adequate Public Facility No 

Administering Agency General Services Relocation Impact None. .."' 
Planning Area Bethesda-Chevy Chase Status Preliminary Design Stage 

EXPENDITURE SCHEDULE (SOOO) 

Land 

Other 
Total 

Cost Element Total 

Planning. Design. and Supervision 2.263 
0 

Site Improvements and Utilities 0 

Construction 0 
0 

2,263 

Thru Est Total 
FY11 FY12 6 Years FY13 FY14 FY15 FY16 

0 0 2.263 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 2,263 0 0 0 

FUNDING SCHEDULE (SOOO) 

0 
0 
0 
0 
0 
0 

Beyond 
FY17 FY18 6 Years 

593 1.670 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

593 1,670 0 

G.O. Bonds 2.263 

I Total I 2263 
0 0 2.263 01 0 0 
01 01 22631 01 01 0 

0 593 1.670 0 
01 5931 1610 0 

DESCRIPTION 
The Davis Library located at 6400 Democracy Boulevard. Bethesda. Maryland. is a two-level. 25.150 square foot structure that was built in 1963. The project 
includes renovation of 25.150 square feet of existing facility and 9.300 square feet of additional space. The architectural and the mechanical/electrical systems 
in the building are 48 and 21 years old respectively. and therefore have exhausted their economic life expectancies. These renovations will not only extend the 
life of the building significantly. but replacement of old mechanical. electrical and other systems with state-Qf-the-art equipment and components will save 
energy and therefore reduce the operating cost as well. 

New Strategic Plans for Library Facilities and Information Technology will be completed by Summer of 2012. These plans will shape the key programmatic and 
design planning documents for this facility. These plans will recognize the need to adjust to how to best deliver library services given the rapid changes in 
technology. 
ESTIMATED SCHEDULE 

The design phase will commence late fall 2016 (FY11) and is estimated to last for twenty six months. 

COST CHANGE 
Project start has been deferred due to fiscal capacity. 

JUSTIFICA TION 
The building mechanical and electrical systems were renovated in 1984. Upon receiving numerous complaints from the occupants. a 1999 indoor air quality 
study indicated that the building has chronic air quality problems which need to be addressed with major renovations. Findings from the study indicate several 
deficiencies exist in the systems; these deficiencies can only be addressed by redesigning and replacing all systems in their entirety. The Division of Facility ...' 
Maintenance, Department of General Services has noticed that the number of complaints from the building occupants has increased in terms of indoor at ':.. ,' 
quality. temperature. humidity, mildew grow1h. and discomfort in recent years resulting in higher maintenance costs and downtime. Responding to the ' .. ' 
complaints is becoming more complex and even critical for the Division of Facility Maintenance as the compatible spare parts are not readily available in the 
market. In the life of a building, the HVAC, control, electrical, fire protection, and communication systems require replacement at least once every 20 years. 
The Department of Libraries also recommends an additional 9,300 gross square feet be added to the existing structure to address anticipated population 
grow1h in the service area, including the White Flint Sector Plan, anticipated space needs and the addition of a HVAC system to the main system to meet the 
additional heating and cooling loads. 

OTHER 
During the concept design phase, the feasibility of a building replacement instead of a total renovation will be explored due to the many inherent problems with 
the exisiting building. The Davis Library will be closed during construction. 

FISCAL NOTE 
Final construction costs will be determined during the design development stage. Expenditures and funding were shifted out four years to reflect current 
implementation plan. 

COORDINATION 
EXPENDITURE DATA 
APPROPRIATION AND 

Department of General Services 
Department of Public Libraries 

Date First Appropriation FY ($000) 
Department of Permit1ing Services 

First Cost Estimate Bethesda-Chevy Chase Regional Services FY12 1,114Current Sea e 

Last FY's Cost Estimate 1,714 


Appropriation Request FY13 o 
Appropriation Request Est. FY14 0 

Supplemental Appropriation Request 0 
Transfer 0 

CumUlative Appropriation 0 

Expenditures I Encumbrances 0 

Unencumbered Balance 0 

Partial Closeout Thru FY10 o 
New Partial Closeout FY11 o 
Total Partial Closeout o 

Recommended 


