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MEMORANDUM 

March 12,2012 

TO: 	 Health and Human Services Committee 
Education Committee 

FROM: 	 Vivian Yao, Legislative Analyst /~ 

SUBJECT: 	 Worksession - FY13-18 Capital Improvements Program (CIP) and FY13 
Capital Budget, Department of Health and Human Services, continued 

The Health and Human Services (HHS) and Education Committees will continue its 
review of school-related projects included in the County Executive's recommended FY13-18 
Capital Improvements Program (CIP) and FY13 Capital Budget for the Department of Health 
and Human Services (DHHS). Representatives from DHHS, Montgomery County Public 
Schools (MCPS), and the Office of Management and Budget (OMB) will participate in the 
worksession. 

I. SUMMARY OF RECOMMENDATIONS 

The Committees began the review of school-related CIP projects for DHHS on March 5. 
At that time the Committees made the following recommendations: 

Child Care in Schools: 

• 	 Weller Road: Program $423,000 as a placeholder for the project, pending updated 
information from the Executive BranchlMCPS on project costs. Executive staffhas 
provided an updated project cost of $453,000. Council staffhas not yet received 
sufficient follow up information to adequately assess the new recommendation, but 
anticipates that it will be available by the Committee meeting. 

• 	 Bel Pre: Program $450,000 as a placeholder for the project, pending updated 
information from the Executive BranchlMCPS on project costs. Additional 
information on projected costs for this project is still pending. 

• 	 Wheaton Woods and Brown Station: Program $540,000 for each project as a 
placeholder pending updated information from the Executive BranchlMCPS on 
project costs. 



School-Based Health and Linkages to Learning Centers 

• Viers Mill School-Based Health Center and Linkages to Learning Center: 
Program $1.099 million as a placeholder for the project, pending updated information 
from the Executive BranchiMCPS on project costs. Executive staff has provided an 
updated proj ect cost of $1.195 million. Council staff has not yet received sufficient 
follow up information to adequately assess the new recommendation, but anticipates 
that it will be available by the Committee meeting. 

• 	 Weller Road School-Based Health and Linkages to Learning Centers: Program 
$465,000 as a placeholder for the project, pending updated information from the 
Executive BranchiMCPS on project costs. Executive staffhas provided an updated 
project cost of $538,000. Council staff has not yet received sufficient follow up 
information to adequately assess the new recommendation, but anticipates that it will 
be available by the Committee meeting. 

High School Wellness Center 

• 	 Gaithersburg Wellness Center: Approve the County Executive's recommendation. 
• 	 Watkins Mill Wellness Center: Program $1.835 million as a placeholder for the 

project, pending updated information from the Executive BranchiMCPS on project 
costs. Additional information on projected costs for this project is still pending. 

• 	 Wheaton Wellness Center: Approve the County Executive's recommendation. 

II. FOLLOW UP ISSUES 

A. CHILD CARE IN SCHOOLS 

The Committees recommended reducing the programmed expenditures for the four 
projects recommended by the County Executive, using Council staffs recommended figures as 
placeholders pending updated cost information from the Executive BranchlMCPS. The 
following chart shows these placeholder amounts. 

Site CE Committees' IDifference 
Recommended Recommended Total 
Total Project Project Costs 
CostsI 

-234 .Weller Road 657 423 
Bel Pre -185635 450 
Wheaton Woods 	 660 -120540i 

Brown Station -120660 540 
-659Total 2,612 1,953 

Council staff notes that Executive staff has provided updated project information for the 
Weller Road Child Care Center ($453,000 estimate). Council staff has not received sufficient 
follow up information to adequately assess the new recommendation, but anticipates that it will 
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be available by the Committee meeting. Additional information on costs for the Bel Pre Child 
Care Center is still pending. 

Councilmember Rice identified a topic for future discussion: the possibility of 
streamlining the process for managing DHHS school-based projects and funding them in the 
MCPS budget. The HHS Committee Chair suggested that the issue might be appropriately 
discussed by the Government Operations and Fiscal Policy Committee. 

Additional Child Care Center Sites 
Councilmember Navarro requested follow up information on whether additional child 

care centers in high need areas can be built in conjunction with other major school construction 
projects during the FY13-18 period, using savings identified in the Child Care in Schools CIP 
project. 

It is not known at this time whether any of the major school construction projects in the 
FY13-] 8 CIP for MCPS would be appropriate sites for a child care center. There are several 
elementary school sites that have high mobility and poverty (F ARMs) rates, e.g., Twinbrook, 
Waters Landing, and Highland View. Given the number of family child care and center-based 
programs in these communities (see ©5), Executive staff suggests that it would be important to 
poll the school community for child care availability needs prior to making a recommendation. 
In addition, MCPS would need to determine whether the sites could accommodate child care 
programs with adequate space taking into account the size of the school site and the other 
services needed by MCPS at the site. 

The Committees may want to know whether MCPS and the Department can 
complete their evaluation of potential child care center sites before the Council adopts the 
FY13-18 CIP in May. 

B. LINKAGES TO LEARNING CENTERS 

Linkages to Learning Center projects are included in the umbrella School-Based Health 
and Linkages to Learning Center PDF (©1) along with School-based Health Centers. The 
Committees tabled decisions related to Linkages to Learning Centers until a decision is 
made on the Bel Pre Linkages to Learning Center. 

Bel Pre Linkages to Learning Center 
Councilmember Navarro expressed interest in restoring the Bel Pre Linkages to Learning 

Center project, which was recommended for elimination by the County Executive. MCPS 
reported that DHHS made the decision to stop the project, and as a result, MCPS continued the 
design on the Bel Pre school construction project incorporating the space that was to be used for 
the Linkages space. To incorporate a Linkages center would take additional time and require the 
center to be bid separately from the school construction project. Councilmembers expressed 
displeasure upon learning that the decision to stop the project was made without notification to 
the Council. Consequently, the HHS Committee Chair requested that a general provision 
be included in the budget requiring notice to the Council or its Committees of any decisions· 
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that determine the disposition (addition or removal) of any projects included in a Council
approved DHHS project. 

The Committees requested a cost estimate and timeline for placing a Linkages to 
Learning center at Bel Pre ES, including what it would cost to reopen the bidding process. 
Councilmember Navarro made a motion to reinstate funding for the project, and the HHS 
Committee Chair said that the Committees would take up the motion after cost 
information was made available for the Committees' review. Council staff noted that the 
Linkages to Learning Advisory Group may not recommend a Linkages program at Bel Pre ES 
for some time because there are a number of other school sites that have higher ever-FARMs 
rates, the criteria for Linkages program expansion. 

MCPS reports that it is working on a cost estimate to design and construct a Linkages 
center at Bel Pre ES and will send the estimate to the Council when it is completed. The design 
for the Bel Pre school construction project is almost completed and is scheduled to go to bid in 
October 2012 with construction to commence in January 2013. Inclusion of the Linkages center 
would require a portion of the building and the site to be redesigned. The completion date for 
the center is August 2014. The Committees may want to understand how long it will take 
MCPS to complete the estimate. 

County Executive Recommended LTL Projects 
The School-Based Health and Linkages to Learning Center PDF includes five Linkages 

projects at Georgian Forest, Wheaton Woods, Maryvale, Viers Mill, and Weller Road 
Elementary Schools. The Viers Mill and Weller Road LTL projects were discussed in 
conjunction with the SBHC projects, and the Committees' recommendation are summarized in 
the packet. The recommended PDF includes the following expenditures in $OOOs for the 
remaining three projects (©2): 

Total6 Year 
FY16 ISite Total Cost 


Georgian Forest 


FY18FY13 FY14 FY15 FY17 

217 217 0 0 00 0 1,1081 
! Wheaton 
Woods 16 530 0689 15 128 0 689 
Maryvale 12014 501650 0 0 15 650 I 

Total 1,556 2,447 I232 544 12016 143 501 

Georgian Forest: The project is currently under construction and anticipated to open in 
August 2013. Executive Branch and MCPS staff report that the cost ofthe Georgian Forest 
project at the time of the construction award is $495,000. The programmed amount for the 
project is $1.108 million, which was developed before current construction bid estimates were 
available. At the last Committee meeting, Council staff recommended programming 
$594,000 for the project which reflected the cost at award plus an additional 20% for 
project contingencies. Executive staff has provided an updated project cost of $662,000. 
Council staff has not received sufficient follow up information to adequately assess the new 
recommendation, but anticipates that it will be available by the Committee meeting. 
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Wheaton Woods: The project is newly recommended for the FY13 -18 ClP. The 
feasibility study will be completed in Summer 2012. Planning and design will begin in FY13 
with construction to begin in FY15. The opening is scheduled for August 2016. Council staff 
recommends approval of the project as proposed by the Executive. 

Maryvale: The feasibility study will be conducted in FY13. Planning and design will 
begin in FY15 and construction in FYI7. The opening is scheduled for January 2018. Council 
staff recommends approval of the project as proposed by the Executive. 

C. SCHOOL-BASED HEALTH CENTERS 

Committees' Recommendation 
The Committees recommended reducing the programmed expenditures for the Viers Mill 

and Weller Road School-Based Health and Linkages to Learning Center projects, using Council 
staffs recommended figures as placeholders pending updated infonnation from the Executive 
BranchiMCPS on project costs. The following chart shows the recommended total projects for 
the two centers using Council staffs placeholder figures. 

Site CE Committees' Difference I 
Recommended Recommended Total 
Total Project • Project Costs 

! Costs 
Viers Mill 1,332 1,099 -233 

! Weller Road 1,496 465 -1,031 

i Total 2,828 1,564 -1,264 

Executive staff has provided updated project costs for Viers Mill at $1.195 million and 
Weller Road at $538,000. Council staffhas not received sufficient follow up infonnation to 
adequately assess the new recommendation, but anticipates that it will be available by the 
Committee meeting. 

Highland SBHC 
Executive staff reports that project expenditures for the Highland School-Based Health 

Center should be reflected in the FY13-18 umbrella project. The recommended PDF does not 
reference the project nor does it incorporate expenditures for the project during the FY13
18 period. The center is being built as a stand-alone project and is scheduled to be opened in 
August 2012. 

The FYII-16 approved budget for the project is $1.687 million. The actual MCPS 
construction bid, which came in higher than projected at $1.842 million, together with $170,000 
in design costs, results in a total project cost of$2.012 million. Executive staff recommends that 
$325,130 be added as construction costs in FYI3. The County was awarded a federal grant of 
$493,800 to support the project last July. 
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Council staff has not received sufficient follow up information to adequately assess 
the new recommendation, but anticipates that it will be available by the Committee 
meeting. 

D. CHILDREN'S RESOURCE CENTER (©4) 


ITotal Total FY13 FY14 
($OOOs) 6 

. years 
CE Recommended 14,869 14,869 550 909 

FY15 FYI6 FYI7 FYI8 

8,685 4,725 0 0 
Recommended funding source is G. 0. Bonds. 
Recommended FYi 3 Appropriation: $1.268 million 
Estimated FY14 Appropriation: $468,000 

Project Highlights 
The County Executive recommended the design and construction of a new 40,500 gross 

square foot building and 20,000 g.s.f. parking area at the Broome School site to replace the 
Children's Resource Center located at 332 West Edmonston Drive. MCPS is planning to build a 
new elementary school (RMES #5) in the Richard Montgomery Cluster at the current site. 
Although the project will be managed by County DOS with significant involvement and 
coordination with MCPS, Executive staff reports that the project can proceed independently from 
the Broome School renovation. 

The program of requirements for the facility has not been finalized; the feasibility study 
has not been conducted; and a site plan has not been determined. The design phase is scheduled 
to being in summer 2012 and construction would begin in summer 2014. 

The new center will consolidate Early Childhood Services staff currently working out of 
different locations in the County (including leased space) and also include the Infants and 
Toddlers program and the Parent Resource Center. Education Chair Ervin requested specific 
information about the services that will be provided in the Children's Resource Center including 
Early Childhood Services, Infants and Toddlers, and the Parent Resource Center. Information 
explaining the services that will be located in the new CRC building is provided at ©6-9. 

Delaying RMES #5 and Lease Savings 
The Executive recommended delaying the schedule ofRMES #5. Executive staff 

reported that the delay would save about $3.5 million in cash attributable to lease and moving 
costs for programs currently housed at West Edmonston Drive. Councilmember Andrews 
requested detailed information on how the savings figure was developed, and that information is 
attached at ©6 and 10. The cost is based on the temporary relocation of 20,000 g.s.f. to 
accommodate current staff. DOS reports that one-time design and construction fit-out costs of 
$2.010 million plus two-year lease costs of$1.12 million would result in a total of$3.13 million. 
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Location of CRC Building 
Councilmember Andrews expressed concern about the need for the RMES #5 site to 

alleviate overcrowding in the cluster and requested information about why the new CRC is 
proposed for the Broome school site instead of its the current location. Executive Branch staff 
explained that there were many public hearings on this issue and that the community was 
concerned about traffic to and from the site. Also, it would be awkward to fit a larger building 
on the site, which would require reducing the playground and field space for the elementary 
school. 

Councilmember Andrews requested information, including cost estimate (with any 
potential savings) and time line, on building the CRC in conjunction with the new elementary 
school at the current site. Executive staff estimates that a stand-alone building co-located at the 
current site would cost the same as the current PDF ($14.870 million) and an additional $2.86 
million if a parking garage is required. (An additional $3.13 million for temporary relocation of 
services may also be required). The Committee may want to clarify whether it is possible for 
facilities to be jointly developed by MCPS and whether this might result in potential cost 
savings. 

Councilmember Navarro requested information regarding the possibility of placing the 
center at other sites in the County including Wheaton. Executive staff responded that the 
Broome site and the current location are the only viable alternatives in County facilities. Other 
alternatives would require land acquisition. While the existing facility must be vacated soon for 
the RMES #5 project, placing a facility as a part of Wheaton development would not happen for 
a number of years. Moving the site would also impact child care providers and parents coming 
from the U pcounty area. 

Projected Space 
The following chart shows the projected amount of space planned for the building, the 

number of staff the building will accommodate, and the amount of space that currently supports 
current staff (©25): 

Programs Projected Gross Space 
Staff i 2015 Space 
Current Projected Current 

2015 Space i (SF) 
Staff . (SF) . (2015) 

Early Childhood Services 

i 

26,282 
MCPS Infants & Toddlers 

41 45 7,575 16,956 
11,735 

Parent Resource Center 
7,5715,22165 65 
1,600 2,480I1 2 868 

40,497Total 107 13,664 26,127112 

Council staff notes that the project almost doubles (94% increase) the space for all three 
program areas combined, and more than doubles (124% increase) the space projected for Early 
Childhood Services, in 2015 from what is currently provided. Project staff is projected to grow 
by only five individuals (5% increase) across the three program areas combined, and by four 
individuals (10% increase) in Early Childhood Services alone. 
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In response to a question requesting cost estimates for a smaller building, Executive staff 
indicates that "[a] reduction in square footage of 10% or 25% is neither feasible nor advisable. 
Any further reduction in square footage would negate of the primary reasons for building a new 
CRC which is to consolidate all ofthe Early Childhood services into one location in order to gain 
program efficiency and save leasing costs." The Committees may want to understand what 
accounts for the need for increased space for Early Childhood Services staff. 

Construction Funding 
Council staff understands that construction funding is typically programmed after 

completing a program of requirements, a feasibility study, and conceptual and schematic design 
work. Waiting to program construction costs until some design work has been completed 
provides more information about project scope and costs and any potentially complicating 
factors for the Council's review. The recommended CIP explains at page 4-2: "Following this 
process, projects will be in a more effective position to use available resources." Council staff 
recommends omitting construction costs for the project in the FY13-18 CIP until more 
information is available about the project after completion of the POR, feasibility study, 
and initial stages of design. 

F:WaoVoint HHS ED\CIP\hhsed cip follow up 031412 finall.doc 
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School Based Health & Linkages to Learning Centers -- No. 640400 
Category Health and Human Services Date Last Modified January 09, 2012 
Subcategory Health and Human Services Required Adequate Public Facility No 
Administering Agency General Services Relocation Impact None. 
Planning Area Countywide Status On-going 

EXPENDITURE SCHEDULE ($000) 
Thru Est. Total Beyond

Total FY13 FY14 FY15 FY16 FY17 FY18Cost Element FY11 FY12 6 Years 6 Years 

Planning, Desiqn, and Supervision 1,362 1,279 0, 83 18 17 23 16 8 1 : 0 

Land 0 0 0 0 0 0 0 0 0 0 0 
Site Improvements and Utilities 0 0 0: 0 0 0 0 0 0 0 0 

Construction 6,855 3,601 1,292 1.962 723 0 510 128 .481 120 0 

Other 1,356 1,305 0 51 25 0 13 0 13 0 0 

Total 9,573 6,185 1,292 2,096 766 17 545 144 502, 121 0 

FUNDING SCHEDULE ($000) 
Current Revenue: General 140 0 140 0 0 0 0 0 0 01 0 

Federal Aid 493 0 493 0 0 0 0 0 0 0: 0 
G.O. Bonds 8,940 6,185 659 2,096 76n 546 144 502 121 0 
Total 9573 6.185 1.292 2096 766 17 546 144 502 121 0 

OPERATING BUDGET IMPACT ($000) 
Program-Staff ~iF 418 435 435 435 435 
Program-Other 4, 261340 851 916 916 916 916 
Net Impact 7,274 601 1,269 1,351 1,351 1,351 1,351 
WorkYears I 3.0 5.0 5.0 5.0 5.0 5.0 

DESCRIPTION 
This project provides for the placement of School Based Health Centers (SBHCl and Linkages to Leaming sites at public schools. School Based Health 
Centers provide primary health. social services, and mental health and youth development services. The Linkages to Leaming (LTL) program provides 
accessible services to at-risk children and their families to improve adjustment to and performance in school. home, and community. Prevention and early "'" 
intervention services include health, mental health, and social services and educational support. The selection of the host public schools is based upon criteria 
recommended by the School Based Health Center Interagency Planning Group (SBHCIPG) and the Linkages to Learning AdviSOry Group. Montgomery 
County Public Schools (MCPS) will oversee the construction of the SBHC and Linkages to Learning sites. The County will occupy the space with School 

Health Services and Linkages to Learning personnel and contractors. Cost estimates are based on per square foot costs for school construction, adjusted by 

the additional requirements for health care facilities, such as examination rooms, a laboratory and medical equipment. The facilities in elementary schools will 

be modeled after the current School Based Health Center at Gaithersburg Elementary School and other Linkages to Learning sites. MCPS will provide 

maintenance and utilities for the facility by a Memorandum of Understanding. Site specific factors are to be determined and will be provided during 

construction. 

ESTIMATED SCHEDULE 


Planning and design for Weller Road and Viers Mill SBHCs began in FY11 and construction will begin in FY12. Planning and design for Viers Mill. Georgian 

Forest, and Weller Road L TL centers began in FY11and construction will begin in FY12. Planning and design for Wheaton Woods Elementary School L TL will 

begin in FY13 and construction will begin in FY15. Maryvale Elementary School LTL will begin in FY15 and construction will begin in FY17. 


COST CHANGE 

Decreased cost is based upon revised cost estimates. 


JUSTIFICATION 

This project is part of the recommendations of the Department of Health and Human Services and MCPS. 


FISCAL NOTE 

·'n FY12, the Department of Health and Human Services received a $493,000 grant award from the Affordable Care Act (ACA) for School Based Health Centers 

Capital Program (Health Resources and Services Administration) for Highland Elementary School Based Health Center. 


APPROPRIATION AND 
EXPENDITURE DATA 
Date First Appropriation FY04' 

First Cost Estimate 
Current Seo FY13 
Last FY's Cost Estimate 

Appropriation Request FY13 

Appropriation Request Est FY14 

Supplemental Appropriation Request 
Transfer 

Cumulative Appropriation 

:Expenditures I Encumbrances 

Unencumbered Balance 

Partial Closeout Thru FY10 

I New Partial Closeout FY11 
Total Partial Closeout 

9,573 

15,609 

-4,812 

o 
a 
a 

14,385 

6.196 

8.189 

o 
o 
o 

COORDINATION 
Department of Health and Human Services 
Department of General Services 
Montgomery County Public Schools 

Recommended 
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Weller Road SBHC . Planning Design 35 , ! 0 35 

, Site improvement ! ' 0 0 

Construction 733 183 183 916 
Oiliu 0 0 

TOTAL 768 183 0 0 0 0 0 183 951 

Viers Mill SBHC PlalUling Design 75 0 75 
Site improvement 0 0 
Construction 883 156 156 1039 
Other 0 0 

TOTAL 958 156 0 0 0 0 0 156 1114 
TOTAL SBHC 1726 339 0 0 0 0 0 339 2065 
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l!;'k.g..",B~':L ..'.,,~,,~. '~(0;2"C:, Iili . . , II ~i1I ~.,l :~~ ..,t.18J lL~ . '11... 
Viers Mill LTL Planning Design 35 0 35 

Site improvement 0 0 
Construction 328 82 82 410 
Other 8 8 8 

TOTAL 363 90 0 0 0 0 0 90 453 
Maryvale LTL Planning Design 14 15 7 36 36 

Site improvement 0 0 
Construction 481 120 60 I 60 I 

Other 13 13 13 
TOTAL 14 15 501 120 650 650 

Georgian Forest LTL Planning Design 59 0 59 
Site improvement 0 0 
Construction 832 208 208 1040 

Other 9 9 9 
TOTAL 891 217 0 0 0 0 0 217 1108 
Weller Road PlalUling Design 20 0 20 

Site improvement 0 0 

Construction 378 94 94 472 
Other 8 8 8 

TOTAL 398 102 0 0 0 0 0 102 500 
Wheaton Woods LTL- NEW Planning Design 15 16 7 38 38 

Site improvement 0 0 
Construction 510 128 638 638 

Other 13 13 13 
TOTAL 15 16 530 128 0 0 689 689 
Bel Pre LTL - DELETE Planning Design 0 0 

Site improvement 25 0 25 

Construction 0 0 

Other 0 

@ TOTAL 25 0 25 

Total for LTLs 1,677 424 16 544 143 501 120 1,748 3,425 
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Children's Resource Center -- No. 641300 
Category Health and Human Services Date Last Modified January 09,2012 
Subcategory Health and Human Services Required Adequate Public Facility No 
Administering Agency General Services Relocation Impact None. 
Planning Area Rockville Status Planning Stage 

EXPENDITURE SCHEDULE ($000) 
Thru 

I 
Est. Total 

~Cost Element Total FY11 FY12 6 Years FY13 FY14 FY16 

Planninq, Design, and Supervision 2,750: 0 0 2,750 550 909 524 

Land 0 01 0 0 0 0 0 0 

Site Improvements and Utilities 1,052 01 0 1,052 0 0 650 402 

Construction 10,331 01 0 10,331 0 0 7,098 3233 

Other 736 01 0 736 0 0 17~t= 566 
Total 14,869 01 0 14,869 550: 909 8,685 4,725 

FUNDING SCHEDULE ($OOO) 
G.O. Bonds 14,869 01 0 14,869 5501 909 8,685 4,725 

I Total 148691 01 01 148691 5501 9091 868sT 4725 

FY17 FY1S 

0 
0 

0 
0 

0 
0 

0 

0 

Beyond 
6 Years 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 

01 0 

DESCRIPTION 
The project provides for design and construction of a new 40,500 gross square foot (gsf) building and 20,000 gsf parking garage at the Broome School site to 
replace the Health and Human Services (HHS) Children's Resource Center (CRe) located at 332 West Edmonston Drive. 

CAPACITY 
The Center will house Early Childhood Services, the Infants and Toddlers. Program (staffed by MCPS employees) and Parent Resources Center. The project 
does not include space for day care services that are currently being provided at 332 West Edmonston Dr. 
ESTIMATED SCHEDULE 

The design phase for this project will commence during the summer of 2012 and is estimated to last two years. The project must be complete before MCPS 
starts construction of its planned elementary school used by CRC. 

JUST1FICATION 
The Children's Resource Center must be relocated because Montgomery County Public Schools (MCPS) plans to build a new elementary school at the current 
site, a former elementary school site. 

OTHER DISCLOSURES 
_A pedestrian impact analysis will be performed during design or is in progress. 

APPROPRIATION AND 
EXPENDITURE DATA 
Date First Appropriation 

First Cost Estimate 
Current Sec 
Last FY's Cost Estimate 

FY09 

FY13 

Appropriation Request FY13 

Appropriation Request Est. FY14 

Supplemental Appropriation Request 

Transfer 

Cumulative Appropriation 

E.~penditures I Encumbrances 

: Unencumbered Balance 

Partial Closeout Thru FY10 

New Partial Closeout FY11 

Total Partial Closeout 

a 
a 

o 
o 
a 

COORDINATION 
Department of Health and Human Services 
Department of General services 
Montgomery County Public SchOOls 



FY13-18 HHSIED Committee 
Wol'I;;session March 5, 2012 
Follow-up Questions 

1. 	 Could other major school construction projects in high need areas include a child care center 
through the Child Care in Schools CIP project during the FY 13-18 period? 
If MCrS determined that the sites mentioned could accommodate a child care program with 
adequate space, we would considt:r it based on our established criteria. The main detenl1inate has 
been the size·ofthe schoolsite and what other services are needed by MCPS at the site. [fthere is 
a need for a playground space or parking lots, for example it can mean that there is not adequate 
space available to include a child care center. 

What is the DepaItment's perspective about locating a facility at Twinbrook ES, Waters Landing 
ES or Highland View ES? 
The foIlo\ving information regarding the three sites rel1ects high rates of mobility and FARMs. 
but also high numbers of child care providers cUlTently of1'ering service: 

., Twinbl'ook (2085] }--34 family Child Care (FCC), 5 centers. ESOL-52.5%, Mobility
16.3%. This is a title J school Witll both full day HS and PreK, which could suppress the 
need for a child care program serving 3&4 year olds. 

• 	 Waters Landing (20874)-91 FCC and 22 centers. ESOL- 21 J % , Mobility- 17.4% This 
area was really overbuilt in child care capacity during the boom years. 

• 	 Highland Vie,,, (20901) 46 FCC and 6 centers. ESOL- 32.7% , Mobility- 10.3% 
Given the number (if Family Child Care providers and Centers in the area, II step that 
would be important to take \vottld be to poll the scbool community on the child care 
availability needs in the area prior to making a recommendation for inclusion. 

Given the llumber of Family Child Care providers and Centers in the area, a step that would be 
important to take would be to poll the school community 011 the child care availability needs in 
the area prior to making a recommendation for inclusion. 

This information was provided by MepS 
• 	 Twinbrook ES has a modemization planned in the future with a feasibility study 

programmed for FY 2016. 
• 	 Watel's LandingES is in design "vjth an appropriation request for construction in FY 

2013. Construction is scheduled to begin in January 2013. 
• 	 Highland View ES has an addition planned in the future with design scheduled to begin 

FY 2015. 

2. 	 Provide a cost estimate and timeline for including a Linkages to Leaming center at Bel Pre ES 
including any costs to reopen the bidding process. 
This response "vas provided by MCPS. 
MCPS staff is working 011 a cost estimate to design and construct a Linkages to Learning center at 
Bel Pre ES. Once estimate is complete it }\'ill be sent to Council. Responses will be sent later. 
To clarifY the schedllle for the Bel Pre Elementary School project, the design for the 
modemization is almost complete, and the project is scheduled to go to bid in October in 2012 
with construction rocommence in January 2013. Inclusion of the LTL center (approximately 
1, I00 square feet) at this time ·would require a portion of the building and the site to be 
redesigned in order to accommodate the L TL center. The completion date for the project is 
August2014. 
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3. 	 Provide detailed, supporting information for how projected lease and related costs for programs 
currently housed in the Children's Resource Center were developed in the event that the services 
need be relocated temporarily. 

• 	 Temporary relocation is based on 20,000 GSF to accommodate current staff at CRC. 
• 	 See Attachment 1 for more infol1nation on how the 2-year lease costs were developed. 

Attachment 1 indicates "one-time design and construction fit-out costs"of $2,0 1 0,000 
and annual lease costs of$560,000 per year. So, tbe total Jeasecost would be 
$2,010,000 + ($560,000)(2) = $3,130,000. The lease cost is based on office space in 
Rockville/Gaithersburg. 

• 	 Fit out design and construction cost estimate including contingency/escalation is $1.92 
million 

4. 	 Provide a cost estimate and timeline for co-iocating the Children's Resource Center with the new 
elementary school at the current West Edmonston Drive site. 
The cost estimate for a standalone building co-located at the current site is $14.87 the same as the 
current PDF. However, ifparkillg garage is required the estimated cost is $17.73 million, The 
limeline is also the same, with two (2) years for design and 18 months for construction. See 
Attachment 2 for cost estimates for different options. 

Please provide alternative scenarios if the total square footage for the CRC is reduced by 10% and 
25%. 
A reduction in square footage of 10% or 25% is neither feasible nor advisable. Any further 
reduction in square footage wOlJld negate one of the primary reasons for building a new eRe 
which is to consolidate all of the Early Childhood Services into one location ill order to gain 
program efficiency and save leasing costs. Furthermore, the current space requirement of 26, J27 
NSF of programmable space is 38% less than the original POR called forwhicb was 41,916 NSF. 

Please also provide any possible alternatives for placing the center in other areas of the County 
including Wheaton. 
Broome and the cunent location are the only alternatives viable in County facilities. Any other 
alternative will require land acquisition. The facility mllst be vacated soon for the RMES project. 
Wheaton development 'will not be realized for several years to come and there is no space that can 
be used immediately to build at Wheaton. In addition, moving the site would impact child care 
providets and parents who come for the Upcounty area to llse the CRe. Rockville has proven to 
be a central location where individuals and groups from both up and dOWll county find accessible. 
There would also be a direct impact on the location for the Infants and Toddlers (1&T) catchment 
area. The down county I&T location is 1401 Dennis Ave, which is about 2.5 miles to 3.0 miles 
t!'om Wheaton Metro. Placing the eRC so close to this location would significant overlap and 
reduce the availability of servi,ce in the mid-connty area. 

5. 	 Provide information on the services that will be provided in the Children's Resource Center 
including Early Childhood Services, Infants and Toddlers, and the Parent Resource Center along 
with the most recent usage data for the programs. 
The new Children's Resource Center (CRC) is a demonstration oftbe County's continued 
commitment to a Comprehensive Early Childhood System. This location will enable parents. 
child care providers. trainers, educators, community prutners and county staff to engage in 
activities all aimed at ensuring that all of our children are ready to learn. The activities that will 
take place in the new eRC range from trainings to parent and child activities to service planning 
meetings. This single location \NiIlcreate a setting for new 0ppOItunities for collaboration, parent 
access to services ruld integrated service approaches. 
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Below is 11 description of the staff that will be located in the new eRe and tile activities and 
service volume associated with their work: 

Montgomerv Countv Child Care Resource and Referral Center: 

Total of 8 staff (4 Spanish/English bilingual) currently at CRC 


Professional Development: Staff assist child care providers in professional advancement through 
individualized planning of professional goals including licensing compliance, achieving state and 
national credentials, pursuing higher education, identification of local, state and fedeml resources 
to save on education costs. In addition. staff oversees the quality enhancement grant Wllich 
provides scholarships to child care providers pursing higher education, national credentials, and 
translations of credentials. Through the training department a variety of state approved Core of 
Knowledge single courses and series classes are offered at our training facility or off site. 

FY II. stafr provided: 
• 	 ]52 classes 
• 	 2559 training registrations 
• 	 1059 hOl1rs of professional deve lopment SUppOlt 
• 	 90 pJ'Oviders access scholarships for Montgomel)' College 
• 	 48 providers accessed scholarships for Child Development Associate 

FY 12 to date 

65 classes 


• 	 ]191 training registrations 

225 hours ofprofessionai development SUppOit 


• 	 84 providers access scholarships for Montgomery College 
• 	 56 providers accessed scholarships for Child Development Associate 

Tecbnical Assistance: Staff provides program support and business solutions through various 
mechanisms (phone consultation, one-on-one, smaJ1 group support, site visits, and community events) 
to child care providers and programs on various elements of offering quatitychild care. 

FY I 1, staff responded to 
• 	 1423 phone calls, equating 238 hours 
• 	 919 cases, equaling 770 contact hours 
• 	 29 small group sessions to 3 81 participants 

FY12 to date 
• 	 1412 phone calls, 1 80 hours 
• 	 687 cases, 721 contact hours 


14 small group sessions to 162 participants 


Administrative: The executive director oversees five contracts which stlPP011S ECS services related 
to child care delivery. In addition, 1 staff supports principal administrative duties (revenue collection, 
facility support). 

• 	 R&R Facility utilization FY 12 to date: 

Community Partners: 138 requests to utilize space, 2065 people in attendance 


• 	 MCCCRRC trainings: Average 40 people/4x month 

Average 40 people/lx Saturday a month 
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EarlY Childhood Services (ECS): 
9 total staff. currently in Calhoun 

Early Childhood Mental Health (ECMH) (4 part time staff and contractors) - administration of 
program to provide onsite consultation to child care providers and parents who are facing challenges 
with children's behaviors. Goals are to prevent expUlsion from child care and build capacity of 
providers to provide a nurturing social emotional. environment for all children. 

• 	 FY 11 - Served 47 programs enrolling 3881 children 
.. 	 FY 12 to date Served 29 programs enrolling 2471 children 


and individualized ECMH interventions for 50 children 


ChildLink (2 part time staff +some contracl assistance)-telephone point of entry for a wide variety of 
early childhood services; information and resources· "Warm line" serdces for parents, caregivers 
and the community on needs related to young children. 

• FY 11 - 1993 callers regarding 3205 children 0-5 

.. FY12 to date - Served 1120 callers, approximately 50 % Spanish-speaking 


Outl"each and puhlic engagement activities - Part-time staff coordination. 

• 	 FY 12 to date: Participated in 26 community events 

Commission on Child Care-staff liaison to support 25 volunteers appointed by the County 
Exec/confirmed by the County Council 

Administrative/supen'isory responsibilities relnted to ECS - (3 part time staft) - budget and fiscal, 
contract monitoring for ECS contracts, coordination with related HHS and outside agency service 
providers to build an integrated system of early childhood services throughout the County. 

Current utilization of Calhoun space for partner activities with ECS groups: 

• 	 ECMH pmtners and consultants-twice monthly, meetings 10 to 20 participants 
• 	 ECS team meetings·twice monthly 4-10 staff at each 
• 	 Commission on Child Care -evening meetings twice monthly ·-25 in attendance 
• 	 Early Care and Education Congress Steering committee--ol1ce monthly, 10 participants 

Parent Resource Center (PRC) (one part-time staff and staff support at CRC): 
The Parent Resource Center offers preschool support for children and their caregivers on a drop in 
basis. The Center offers infonnation, support and resources that help families serve as l1urturers, 
teachers and role models for their children. 

The PRe provides: 
• 	 Guidance for individual parent concems 
• 	 Conununity connections for patents 


Information about child development, reasonable expectations and developmentally 

appropriate activities 


• 	 Assistance to families with parenting, family Ufe and developmental issues 
• 	 Positive teaming experiences that help children stm1 school ready to learn 
• 	 Encouragement and support for early parental involvement in education 
• 	 Opportunities for parents to share ideas, support one another and problem solve parenting 

concems 
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111 February, participation at the Parent Resource Cellter \\as: 

311 Adults 


• 405 Children 
• Average dai Iy attendance: 55 per day 

Infants and Toddlers (I&T) - 21 HHS staff and contractors currently at 51 Monroe Street. 
The MOl1tgomery County Department of Health and Human Services (DHHS) serves as the lead 

agency for the MC1TP and assumes responsibility for coordinating public and private agencies to 
develop and implement the local Infants and Toddlers Program, Specific functions include: monitoring 
of private service contracts: developing .local interagency agreements; maintaining the local refelTal and 
data systems; promoting public awareness ofthe MCTTP; developing, overseeing and implementing 
personnel development op)JOltunities in partnership with palticipating agencies~ and ensuring that all 
other activities required by regulations and procedures established by the Maryland Infants and 
Toddlers Program are can'jed Ollt Consolidated Local Implementation Grant budget development, 
ivfedical Assistance billing and service compliance as \vell as all other fiscal oversight and reporting 
processes are additional, integral functions are respollsibiJ ities of DHHS 

DHHS provides the illitial intake of clients through a single poillt of entry, Initial intake includes 
obtaining information regarding the parents' or guardians' names, addresses, and phone numbers; basic 
demographic information; health history, completed assessments and evaluations; and the main concern 
of the family or other refelTal source regarding the child's developmental needs. Interagency 
coordination with MCPS is initiated by DHHS to detennine \'ihethel' a family will receive services 
from MCITP only after written consent is received from theparent(s} or guardian(s) of the child, 

Total number of children and families in the Infants and Toddlers Program: 2443 

MCPS Infants and Toddlers - (6S MCPS staff cUI1'ently at CRC) 
MCPS assesses children who require evaluation of developmental needs, Auditory and vision 
developmental assessments are offered as part of the refelTal process for children eligible for vision 
services through MCPS,Staff provides ongoing service coordination which is defined as strategies or 
functions for ensuring service provision, and for coordinating services in order to achieve outcomes for 
the child and family, 

MCPS provides services at a li'equency and intensity that has been determined by the developmental 
assessments of the child, and the family's resources, concerns, and priorities related to the child's 
development. Services may include: Speech/Language Therapy, Psychological Services, Occupational 
Therapy, Physical Therapy, Audiology, Nursing services, Mental Healtb services, nutrition, and Social 
Services. 

In addition to the services provided in the child's natural environment, classrooms are using for small 
group sessions, where children of similar needs are grouped together to provide specialized services, 
Parents are included in these settings for pali of the time and then often palticipate in a separate class 
while their children are helped, Such classes are geared for things like intensive language needs, 
transitioning, motor needs, 

• TotalllUl11ber of children served by MCPS I&T staff at CRC: 388 
• Total child attendance at classes at CRC dtlfing the year: 1840 
• Total parent attendance in classes during the year: 2340 parents 
• Total number of parents participating jn meetings and trainings: 640 
• Local Interagency Coordinating Council meetings: 80 adults 
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co 
CRC Lease & Fit-out Cost 318/2012 

Summary 
#641300 Project Cost 



#641300 Children's Resource Center 
Alternative Options 3/8/2012 

Scenario # Description/Scope 
Cost 
Estimate Base + 

S#l Base (PDF) $14,870,000 $0 

S#2 
Base (Surface Parking) + 
Temporary 2 year lease +Fit-out $18,000,000 $3,130,000 

8#3 Base +Garage Parking $17,730,000 $2,860,000 

8#4 
Base +Garage Parking + 
Temporary 2 year lease + Fit~ol.rt $20,860,000 $5,990,000 



Vivian - This e-mail is in response to your previous questions (including your questions 
and recommendations on the March 5, 2012 HHS Committee packet) on the 
HHSIMCPS CIP projects. 

Answers from DGS: 

GENERAL: The PDFs for the HHS/MCPS ClP projects are based on estimates developed 
by MCPS (see attachment). Other than adding in funding for Furniture, Fixtures & 
Equipment (FF &E) and a minimal amount for our personnel costs, the County uses the 
estimates generated by MCPS in preparing the PDFs. 

In general, we are in agreement with your assessment that some recent actual bids have come 
in lower than current estimates appear to have been high. Therefore, in those cases with 
some adjustments as noted below, the County is in agreement to reduce funding. 

However in our review, we discovered two projects (Highland SBHC and Watkins Mill 
HSWC) where the late4st bid or current estimate is higher than the MCPS estimate (and 
therefore the funding in the PDF). In those cases, we recommend an increase in funding. 

In all cases, we recommend that proposed modifications be shared with MCPS so they 
can also respond. 

CHILD CARE IN SCHOOLS 

Weller Road: 

Your packet references an actual construction bid of$351,950 for Weller. This is 
information DGS did not have when the PDF was generated. We are okay with a revised 
construction budget of$423,000 - based on this actual bid plus your 20% contingency. 
Adding $30,000 for PDS, we come to a project budget of $453,000. 

Therefore, we are okay with a reduction in project cost from $657,000 to $453,000, a 
reduction of $204,000. On the PDF, we recommend deleting $125,000 from FY13 
Construction and deleting $79,000 from FY12 Construction. 

Bel Pre: 

Your packet recommends a reduction in project cost of $185,000 from $635,000 to $450,000 
based on "the latest estimate provided by DGSJMCPS". The latest estimate DGS has 
received from MCPS (see Attachment I) is for $620,000 for Construction and $6,280 for 
Design and these are the numbers incorporated into the PDF. So, unless you have some 
later infonuation we are not aware of, we recommend that the project funding remain as 
indicated in the PDF. 



Wheaton Woods and Brown Station: 

Your packet recommends a reduction in project cost of $120,000 from $660,000 to $540,000 
based on "the latest estimate provided by DGS/MCPS". The latest estimate DGS has 
received from MCPS (see attachment) is for $620,000 for Construction and $40,000 for 
Design - and these are the numbers incorporated into the PDF. While we understand your 
rationale for reducing the costs based on past CClS costs, we recommend that any reduction 
be coordinated with MCPS. 

SCHOOL BASED HEALTH & LINKAGES TO LEARNING CENTERS 

LINKAGES TO LEARNING CENTERS 

Your packet references an actual construction bid of $495,000 for Georgian Forest. This is 
information DGS did not have when the PDF was generated. We are okay with a revised 
construction budget of $594,000 - based on this actual bid plus your 20% contingency. 
Adding $59,000 for PDS and $9,000 for FF&E, we come to a project budget of $662,000. 

Therefore, we are okay with a reduction in project cost from $1,108,000 to $662,000, a 
reduction of $446,000. On the PDF, we recommend deleting $208,000 from FY13 
Construction and deleting $238,000 from FY12 Construction. 

COMBINED SCHOOL BASED HEALTH & LINKAGES TO LEARNING CENTERS 

Viers Mill: 

Your packet references actual construction bids of $775,138 + $182,871 (= $958,009) for 
Viers Mill. We are okay with a revised construction budget of$I,054,000 - based on this 
actual bid plus a 10% contingency. Adding $83,000 for PDS and $58,000 for FF&E, we 
come to a project budget of$1,195,000. 

Therefore, we are okay with a reduction in project cost from $1,332,000 to $1,195,000, a 
reduction of$137,000. On the PDF, we recommend deleting $137,000 from FY13 
Construction. 

2 



Weller Road: 

Your packet references actual construction bids of$236,738 + $149,486 $386,224) for 
Weller Road. We are okay with a revised construction budget of $425,000 - based on this 
actual bid plus a 10% contingency. Adding $55,000 for PDS and $58,000 for FF&E, we 
come to a project budget of$538,000. 

Therefore, we are okay with a reduction in project cost from $1,496,000 $1,001,000 
SBHC + $492,000 LTL) to $538,000, a reduction of$958,000. On the PDF, we recommend 
deleting $250,000 from FY13 Construction and deleting $708,000 from FY12 Construction. 

SCHOOL BASED HEALTH CENTERS 

Highland: 

Your packet did not reference Highland. However, our PDF budget is based on the attached 
estimate from MCPS ($170,000 Design + $1,517,000 construction:= $1,687,000). However, 
we understand that the actual MCPS construction bid was $1,842,130. Therefore, a funding 
increase of $325,130 is required (the Design actual cost =$170,000); we recommend that it 
be added to FY 13 Construction. 

NEGAnVE $4.8 MILLION APPROPRIA nON 

Recognizing that past actual expenditures were less than budgeted, we determined a 
reduction to the appropriation using a programmatic approach (instead of a project by project 
approach). 

Therefore, we reduced the Cumulative Appropriation (of$14,385,000) to match the total 
expected Expenditures ($9,573,000). That resulted in a reduction (de-appropriation) of 
$4,812,000 ($14,385,000-$9,573,000). Obviously, this de-appropriation would change if the 
funding changes referenced in above are incorporated. 
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HIGH SCHOOL WELLNESS CENTERS 

Watkins Mill: 

Your packet recommends reduction in funding from the proposed amount of$1,938,000 
(comprised in the PDF of $232,000 Design, $1,621,000 Construction and $85,000 FF&E) to 
$1,835,000 (presumably comprised of$232,000 Design, $1,518,000 Construction and 
$85,000 FF&E) since the lower amounts were the amounts from the FYll-16 CIP. 
However, the latest estimates from MCPS result in the budget which is higher, not 
lower, than the amount in the PDF: 

AlE Fee: 
Construction; 
Telephone/Equipment: 
DOS staff charges: 
FF&E: 

$ 192,035 
$1,942,000 
$ 25,000 
$ 10,000 
$ 85,000 

(actual) 
(includes 10% contingency) 

TOTAL: $2,254,035 

We recommend that, unless MCPC produces a new lower cost estimate, that the Watkins 
Mill PDF be increased by $316,000 to accommodate the latest estimate. 
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DHHS Capital Projects in Schools (FY 2011-2016 CIP) 
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DHHS CIP Questions 

Please provide responses no later than Friday, February 17. 

I: Children's Resource Center - #641300 

1. 	 Please explain how the timing of the Children's Resource Center project is being 
coordinated with other MCPS ClP projects, i.e., Richard Montgomery Elementary 
School # 5 or the middle school holding facility at the Broome School. When have 
the Board of Education and the County Executive recommended construction to start 
at the RMES #5? 

Timing of projects per County Executive recommendation: 
• 	 Children's Resource Center (CRC) would be designed, permitted and bid from 

July 2012 through June 2014. CRC would be constructed from July 2014 through 
December 2015. 

• 	 Richard Montgomery Elementary School # 5 (RMES 5) would be designed, 
permitted and bid from July 2014 through December 2015. (RMES 5) would be 
constructed from January 2016 through June 2017 (OMB to verify). 

• 	 Broome School: Can proceed at any time as there is no direct interaction. 
-..' 

2. 	 Please provide a schematic that shows how the new center would be situated on the 
Broome School site in relation to the proposed middle school holding facility. 

There is adequate space on the site to fit MCPS and CRC programs. However, 
feasibility study has not been conducted yet to determine a site plan. Two conceptual 
site location options are being considered. MCPS has prepared a preliminary site 
location: however, further feasibility assessment such as environmental and code 
requirements must be performed before a determination can be made. We do not have 
a schematic site plan at this time. 

3. 	 What agency will be providing oversight over construction - County Government or 
MCPS? 

The Children's Resource Center project will be managed by the County DGS since it 
is a County project. However, significant MCPS involvement and coordination will 
be required since the project will be built on MCPS-owned land which MCPS is 
developing separately. The coordination issues include: Execution of a 
Memorandum of Understanding or lease for the long-term use of the CRC and 
resolution of utility, Code and permit issues pertaining to building on MCPS land. 

4. 	 How many gross square feet is the existing CRC building? How many net square feet 
does DHHS currently occupy in the building? 

The gross square feet ofthe existing CRC building is approximately 35,000. 
Currently, approximately 19,800 net square feet is occupied by DHHS. 



5. 	 How many parking spaces will the 20,000 gsf parking garage at the Broome site 
hold? 

• 	 Surface parking is programmed (not parking garage). 
• 	 The 20,000 gsfparking lot is based on providing 56 spaces. 

6. 	 Please provide the Program of Requirements for the new center. What is the net 
square footage for the new building? Will there be any additional services that ",ill 
be located at the new site that are not currently located at the existing site? 

• 	 Revision to the original CRC POR (which was based on replacement ofthe 
existing facility) is not complete pending feasibility site assessment at Broome. A 
preliminary space plan has been developed and is attached. 

• 	 The planned net square footage for the new building is 26,127. The planned gross 
square footage for the new building is 40,500. 

• 	 . There will be no additional new program/service that is not already at the current 
CRC facility - except that staff for the Early Childhood Services (ECS) that are 
located in other parts ofthe County will be consolidated at the new CRC center. 
The ECS program space will increase by 9,381 net usable square feet compared to 
their current location. 

7. 	 Are there any efficiencies or cost savings that can be realized by having both building 
at the same site or coordinating the design and construction of the buildings? 

• 	 While there could be efficiencies in co-locating the CRC and RMES on one site, 
preliminary planning indicated that existing site could not accommodate both 
usages efficiently. 

• 	 There are no efficiencies identified for combining the CRC and Broome School 
projects. As the MCPS Broome project renovates the current building and the 
CRC is a project is for a new building. We will explore potential coordinating 
site development in areas of storm water management, and forest conservation. 

8. 	 How was the construction cost estimate calculated? Why is the Executive 
recommending that constructions costs be programmed in the PDF construction costs 
are typically not programmed until preliminary design work has been completed? 

The construction cost estimate was prepared by DOS based on a 40,500 gross square 
foot building and a 20,000 gross square foot surface parking lot. 
Due to the tight timeframe for the CRC project and its impact on the Rl\1ES 5 
project, it was deemed important to ensure that construction funds were available 
when needed. 



SBHC's and Linkages - #640400 

1. 	 Please provide the schedule and cost breakout by schooVproject for the School Based 
Health and Linkages to Learning Centers CIP Project. (See Attachment 1 FY13-18 
Schedule for SBHC and LTL) 

2. 	 How are Linkages to Learning and SBHC space in Rolling Terrace and Arcola ES 
being used? 

Rolling Terrace SBHC - The health room staff are using the designated Health Room 
portion of the SBHC. The medical examinations rooms (clinic portion) are not 
utilized due to the delay in operating dollars for the somatic component of the SBHC. 
L TL staff occupies their space at the SBHC. 

3. 	 Please provide a status update on the Rolling Terrace SBHC project. Has 
construction been completed, and if so, what was the total cost of the project? 

Rolling Terrace ES SBHC was completed in September 2011. The final cost was 
$1,543,036. 

4. 	 Please provide an update on the Fox Chapel Linkages to Learning project. Has 
construction been completed, and if so, what was the total cost of the project and the 
opening date. 

The Fox Chapel Linkages to Learning project was completed in September 2011. 
The final cost was $195,000. 

5. 	 Please provide an update on the Montgomery Knolls Linkages to Learning project. Is 
that project still on schedule to be completed in January 2012? Have estimated costs 
for the project changed? 

The Montgomery Knolls Linkages to Learning project was completed in September 
2011. The final cost was $291,500. 

6. 	 Please provide an update on the following projects. Have the bidding processes for 
the project been completed, and if so, what were the results? Have estimated costs 
for the projects changed? 

• 	 Highland SBHC: To be Completed September 2012. Anticipated cost
$1,650,000 

The projects listed below were bid and the results were given to DHHS for approval 
at the time of contract award. These projects are now under construction and are 
scheduled to be completed September 2013. 

• Weller Road SBHC Cost at award-$236,738 



• 	 Weller Road Linkages to Learning: Cost at award-$149,486 
• 	 Viers Mill SBHC Cost at award-$775,138 
• 	 Viers Mill Linkages to Learning: Cost at award-$182,871 
• 	 Georgian Forest Linkages to Learning Cost at award-$495,OOO 

7. 	 The PDF does not reference the Bel Pre Linkages to Learning project. Why was the 
project removed? 

The Bel Pre project was added in light of the work of an L TL Kennedy Cluster-wide 
team model in place at the time, with the rationale that staff from both initiatives 
could utilize the space to deliver services on-site for cluster families. The L TL 
Kennedy Cluster team resources were determined to be inadequate due to contract 
reductions over the last 4 years. The reduced resources were re-allocated to provide 
full L TL services at Kemp Mill ES, which had the highest EverF ARlv1S rate in the 
Kennedy L TL cluster. 
The EverFARMS rates have been updated since FYII-16 CIP cycle. Bel Pre's 
current EverF AR..1V1S rate and enrollment numbers reflect less need for a single 
Linkages site team at this time. 

8. 	 What schools in the Kennedy Cluster currently host a Linkages to Learning program? 

Kemp Mill Elementary. 

9. 	 Has the Department been successful in attracting funding to support additional 
Linkages to Learning services in the Kennedy Cluster (i.e., at Georgian Forest). If so, 
please identify the amount and source of funding. 

Not at this time. A joint federal grant proposal was submitted with the Collaboration 
Council for "Full Service Community School" funding at Argyle Middle School. 
However, the project did not get funded. It was an extremely competitive funding 
opportunity. 

10. Have the criteria for adding new Linkages to Learning sites changed? If so, please 
identify the changed criteria. Please provide a complete copy of the ever-farms/ed 
load list for all elementary and middle schools. (See Attachment 11 A1CPSfrom 
AfSESEVERFA1G.\1S) 

11. Please provide a breakdown ofthe annual operating budget impact by project and 
type of expense (operating, personnel, and contract). (See Attachment 111 Operating 
Budget Impacts SBHCLLC) 

12. Please describe the operating, personnel, and contract costs and staffing (including 
position titles and associated workyear/full time equivalents) for a Linkages to 
Learning team. (See Attachment IV OBI back up infolLTL) 



13. Is there a long-term plan for growing the number SBHC beyond the current sites 
included in the POR? Has the School Based Health Center Interagency Planning 
Group made any specific recommendations regarding how many centers are 
ultimately recommended for the County? 

The School Based Health Center Interagency Planning Groups have met periodically 
(2005,6,9, 10). The long term plan for growing the number ofSBHC-WC beyond 
the current sites has been moved forward in stages that allows for evaluation of 
current data at each point. Each Advisory Group's evaluation has demonstrated the 
need for additional SBHC-WC beyond those recommended. Recommendations are 
founded in a criteria based decision making process that ranks and groups schools 
according to indicators that show barriers to accessing primary health care, social, 
behavioral and developmental services and takes into consideration the MCPS 
facility schedule and upcoming CIP. 

High School Wellness Centers - #640902 

1. 	 Please provide the schedule and cost breakout by school/project for the High School 
Wellness Center CIP Project. (See Attachment V HSWCtr PDF) 

2. 	 Please provide an update on the Gaithersburg Wellness Center project. Has bidding 
on the project been completed, and if so, what were the results? Has construction 
begun on the project? If so when did it begin and how long is construction 
anticipated to take? If not, when is construction anticipated to begin? When is the 
center scheduled to open? 

This project was bid in the spring 2011 and is now under construction. The cost of 
the alternate for the Wellness Center was $597,382 and was given to DHHS for 
approval at the time of contract award. Construction will be completed in September 
2013. 

3. 	 Please provide an update on the Watkins Mill Wellness Center. When is the project 
scheduled to be bid? When is the opening anticipated? 

This project is currently in design. It is scheduled to be bid late spring 2012. If the 
cost is approved, construction will begin in July 2012. The Wellness Center is 
scheduled to open in August 2013. 

4. 	 Please provide an update on the Wheaton Wellness Center project. Has the feasibility 
study for the Wheaton Wellness Center project been completed? If not, when will it 
be completed? When is the Center scheduled to open? 

This project is currently in design. The feasibility study was completed in FY 2011. 
This wellness center will be designed and constructed as part of the modernization for 
Wheaton High School. Therefure the funding for the project needs to be aligned 
with the funding for the modernization project. The Board of Education Requested 



Department of Health and Human Services 

Follow up CIP Questions 


Child Care in Schools 

What other sites have been considered for Child Care in Schools projects e.g., Twinbrook, Highland View or 
Waters Landing? What criteria are used to select a site? 
We have not looked at any additional sites at this time. In following the Child Care in Schools MOD, MCPS 
initiates the CIP the process and sends DHHS a list of schools with recommended CIP projects that could be 
potential "host schools" for child care in Public space. We review the list of schools, using the criteria which 
include FARMS rates, ESOL rates, mobility and the demand/need for child care. The next set of potential 
schools will be presented in June 2012. 

School-based Health Care and LTL 

MCPS - Have feasibility studies been completed for LTL Wheaton Woods and Maryvale? If not, when are 
they scheduled to be completed? Answers from MCPS via Vivian 
Wheaton Woods the feasibility study is currently underway and will be completed August 2012. The space 
will be complete August 2016(FYI7). 
MdYvale - the feasibility study will begin in 2013. The space will be available to the program in January 
2018(FYI8) existing 
Wh~· 

't'onfirm what the staffing pattern is currently - specify how many sites have full staff complements and how 

Many do not. 

~rif!ea:ms have full complements with 3.0 FTEs; 10 teams have only 2.5 FTEs; 3 teams have only 2 FTEs; 2 

teams have only 1 FTE. 

is there intent to return sites to full strength if resources increase in the future? 

y~s - per EverF ARMS rates. 

Does \\lheaton Woods currently have a full Linkages team or Yz time site coordinator and 12 time case 

ih~ager? 
Wheaton Woods currently has a 12 time Site Coordinator, a full-time mental health therapist and a full-time case 
ili1inager. 

W~llness Center 

Mswers say that both Gaithersburg and Watkins Mill will be completed in September 2013? It looks like from 
f~e;e*penditure schedule that Gaithersburg will. be completed in September 2012. 
GaIthersburg and Watkins Mill HSWC's will be completed in August 2013 (calendar year) which is fiscal year 
i(4: i 

\Vlien did the School Based Health Center Interagency Planning Group (SBHCIPG) last convene to consider 
emer possible SBHC/ Wellness Center sites? Vv'hat are the criteria used for recommending a site? 
I~ 

fne School Based Health Center Interagency Planning Groups have met periodically (2005,6,9, 10). The long 
~ plan for growing the number of SBHC-WC beyond the current sites has been moved forward in stages that 
(\11dws for evaluation of current data at each point. Each Advisory Group's evaluation has demonstrated the 
i1~ed for additional SBHC-WC beyond those recommended. Recommendations are founded in a criteria based 
ae'eision making process that ranks and groups schools according to indicators that show barriers to accessing 
primary health care, social, behavioral and developmental services and takes into consideration the MCPC"' 
fubl1ity schedule and upcoming CIP. . @ 



M'CPS - Increase in cost for Watkins Mill-- what accounts for increased construction estimate? This is for the 
xe'cluced scope project approved by the Council 
Watkins Mill HSWC increased cost related scope changes for mechanical system needs which reduced storage 
space and ADA compliant restrooms in the health room. MCPS is designing to the 1.8M available for this 
iproject. 

·Qhildren's Resource Center 

pHow many staff from existing Early Childhood Services in other parts of the County will be consolidated at 
ttew CRC? Which programs? 

9 staff coming from current CRC (Early Childhood) 
9 staff coming from Calhoun (Early Childhood) 

/ . 	
23 staff coming from 51 Monroe (Infants and Toddlers) 
65 MCPS Infants and Toddlers staffwill also be in the facility 

MCPS - Is the Broome school (MCPS holding) a renovation or rebuild? 
Renovation 

"~ ; , 
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Contract Direct Service Supervisor 

Contract Administrative Specialists 

Contract LTL Site Coordinator 

Contract Mental Health Therapist 

Contract Case Manager 

$20,385 for 0.25 new supervisory FTEs for 
required 1: 12 supervisor/staff ratio with 3 new 

irect reDorts ($81,541 * 
$8,251 for 0.17 new FTEs for required 1:6 

specialist/site ratio with 1 new site ($48,537* per 
FTE 

Bachelor's degree, experience and bilingual skills 
as needed 

Masters degree, licensure, experience and 
bilingual skills as needed @ $50,206 per FTE (85% 
x $59,065*, as contract covers up to 85% of mental 

health costs) - Year 1 

$20,385 

$8,251 

941 

$20,385 

$8,251 

941 
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Children's Resource Center No. 641300 


41 45 7,57 16,956 

65 65 7,571 

18 0 3,84 0 

24 0 5,901 0 

Parent Resource Center 2 868 1,600 2,480 
Tot~l 112 I 23,414 . 26;.121 40,498 

Parking Space 56 




Projected Costs vs. Actual Costs 
The following chart lists the projected, revised, and actual costs of the last eight 

centers included in this project. MCPS uses the projected cost figure as a place holder 
estimate until feasibility studies for modernization projects are conducted. The latest cost 
estimates for projects under consideration are bolded. 

OpeningRevised Actual Cost or %School I Original 
Bid Price I Difference DateProjected Estimate 

. Cost Revised to i 

i 
i 	 Actual i 

$433,899 Actual Cost! -5.7% . 2006$460,000I SargentShriver I $368,000 
! Arcola $580,000 I $460,000 2007$303,700 Actual Cost -33.4% 

$375,000 $3 17,246 Actual Cost I -15.4% 2009Galway $839,000 
I -68.2% . 2010I Takoma Park $871,000 $276,952 Actual Cost $500,000 i 

$762,000 .Weller Road $1,012,000 $351,950 Bid Price -53.8% 2013*i 

Due in 8/2014 n/a 2014*Bel Pre $1,012,000 $450,000 
2016*Wheaton Woods $800,000 $660,000 i Due in 8/2016 nla 

Brown Station I $800,000 Due in 8/2016$660,000 nla ! 2016* 
• AntlCIpated 0 gpemn : date 

The actual cost for projects has been, on average, 35% less than the revised 
estimate of the project, and as much as 68.2%. Council staff understands that for 
budgeting purposes all DHHS projects are priced as stand alone projects. In actual 
practice, however, savings are typically realized by linking the DHHS project with major 
school construction. Indeed, in this PDF, only school sites that are undergoing major 
school construction are considered as candidate sites, presumably for cost saving 
purposes. 

Council staff suggests that a level of savings can be assumed for budgeting 
purposes for projects linked to major school construction but whose estimated costs 
are developed on a stand-alone basis. 

Council staff recommendation: 
• 	 Reduce Wheaton Woods and Brown Station projects by $120,000 each. The 

amount is derived by taking the average percentage difference (-18.2%) between 
the revised and actual costs for the three projects bid before the start of the 
recession and applying that percentage to the projected project cost ($660,000), 
which was developed on a stand alone basis. 
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