
PS COMMITTEE #2 
March 29, 2012 

WORKSESSION 

MEMORANDUM 

March 27, 2012 

TO: Public Safety Committee 

FROM: Susan J. Farag, Legislative Analyst 4r:f' 
Essie McGuire, Senior Legislative AnalystgS i\.lJ."'~ 

SUBJECT: Worksession: FY13-18 Recommended Capital Improvements Program 
Public Safety Headquarters & Public Safety Training Academy 

Those expected for this worksession: 

Chief J. Thomas Manger, Montgomery County Police Department 
Chief Richard Bowers, Montgomery County Fire and Rescue Service 
David Dise, Director, Department of General Services 
Mary Beck, Office of Management and Budget 
Sandra Batterden, MCPD 
Ernest Lunsford, DGS 
Anita Aryeetey, OMB 

PUBLIC SAFETY HEADQUARTERS 
(FY13-1S Recommended PDF 1-2; FYll-16 Approved PDF © 3-4) 

Project Description: 

This project is part of the Smart GroVv1h Initiative Program and provides for the 
acquisition, planning, design, and construction for the relocation of a number of County facilities 



to 100 Edison Park Drive in Gaithersburg, known as the GE Tech Park. Facilities are being 
relocated from their curr~nt location as part of this project include: 

• 	 MCPD Headquarters from Research Blvd; 
• 	 Montgomery County Fire and Rescue Service (MCFRS) from Executive Office 

Building; 
• 	 Office of Emergency Management and Homeland Security; 
• 	 Some divisions of the Department of Transportation; and 
• 	 The 1 st District Police Station. 

The project also provides for the relocation of other County functions currently in leased 
facilities. A public safety memorial will be constructed in coordination with the Public Arts 
Trust. The property will be acquired under a triple net sublease purchase agreement, which 
allows the County to exercise its purchase option at any time before April 30, 2014. 

The building is being renovated to serve mainly as the County's Public Safety 
Headquarters. The GE Tech Park Building is 408,000 gross square feet and is located on a 51.57 
acre site. 

PDF Highlights: Spending increased in FY12 by $1.122 million due to IT-related 
improvements. Funding for this was transferred from the East Germantown Fire Station, Project 
#45-101. In addition to the costs detailed in the PDF, the CE Recommended CIP also includes 
just under $1 million in FY13 only, in the Roof Replacement: MCG PDF (#508331) (attached at 

10). 

Status Update: County departments will begin to relocate to the Public Safety 
Headquarters beginning April 2012. All user agencies will be relocated by the end ofMay 2012. 
Each user agency will occupy the following space: 

• Police will reside on the Terrace, 1 s\ 3rd, and 5th floors (179,000 GSF); 
• 	 MCFRS will reside on the Terrace, 1 st, 2nd, and 5th floors (64,000 GSF); 
• 	 Homeland Security will reside on the Terrace and 15t floors (7,900 GSF); 
• 	 DOT will reside on the 4th floor (54,000 GSF); 
• 	 Shared and specialty spaces will be located on the 15t floor (3 conference rooms, 

gym, cafeteria, main lobby) and server rooms on the Terrace and 3rd floors 
(23,000 GSF). 

The Committee Chair specifically requested that this worksession provide a 
thorough review of any outstanding elements that remain to be completed prior to 
departments moving to the headquarters, as well as a detailed timeframe for completion to 
ensure a smooth transition for the affected public safety elements. The Executive branch 
response attached on © 11 addresses primarily broad level operations but does not provide the 
requested detail on individual components. 

One specific element raised in the Executive staff response is that the Special Operations 
Division (SOD) ofthe Police Department was not able to be relocated to the new site because it 
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requires the co-location of the command center with both staff and vehicles. This could not be 
accommodated at the Edison Park site, and SOD will eventually be relocated from its current 
location to less costly leased space. In addition, the Central Evidence Storage Operation, 
Ballistic Tank, and a new emergency generator will be added to the building. Cost estimates for 
these elements were not provided. 

The Committee may want to receive a more in-depth update as originally requested 
on how much and what kind of work remains to prepare the building for occupation. 
Some elements that may be of concern include: 

• 	 Building security: What are some of the steps that have been taken to secure parts of 
the building where necessary, particularly since the building houses uses not related 
to public safety? Are any communications elements necessary to support building 
security? 

• 	 Cafeteria: A cafeteria was included as part of the POR due to the size and location 
of the building. With many employees set to move soon, will the cafeteria be 
functional concurrent with move-in? If not, what is the expected timeframe? 

Council Staff Recommendation: Since this project is nearing completion, Council staff 
recommends approval of the PDF as submitted by the Executive. In this discussion the 
Committee will want to be satisfied that the final details of the project are sufficient to transition 
these important operations. 

PUBLIC SAFETY TRAINING ACADEMY OVERVIEW 

PSTA costs are contained in two separate PDFs, including the PSTA Relocation (#471102) and 
the PSTA & Multi Agency Service Park Site Dev. (#470907). According to Executive staff, the total 
project cost is $88.9 million. Of this, $63.126 million is included in the Relocation PDF and about $25.8 
million is included in the Site Development PDF. 

PUBLIC SAFETY TRAINING ACADEMY RELOCATION 

(FYI3-18 Recommended PDF (Relocation) © 5-6; FYll-16 Approved PDP © 7) 


Project Description: 

This project is part of the Executive's Smart Growth Initiative and provides for the 
planning, design, and construction of the relocation of the Public Safety Training Academy 
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(PST A) from its current location at the intersection of Great Seneca Highway and Darnestown 
Rd to a site on Snouffer School Road known as the Webb Tract. The PSTA is the primary 
training facility for MCPD and MCFRS. The project includes an academic building with various 
classrooms and training rooms, an EMT paramedic training facility, a simulation area, a gym, an 
indoor firing range, office spaces, locker rooms, graphics and video development area, a canine 
facility, and Emergency Vehicle Operation Center, various driver training areas, a fire safety 
training building, and staff and visitor parking. A future phase may include a lecture hall. 

Because the project is part of the Smart Growth Initiative and revenues are expected from 
the sale of the current PSTA site, the source of funding for the project is Interim Financing. 

PDF Highlights: Construction costs ($53.215 million total) have been programmed 
beginning in FY 14. Cost changes are due to the shift of all site development-related work to the 
PSTA and Multi-Agency Service Park PDF (PDF 470907 attached at © 33-34) and the addition 
of the construction costs. 

Status Update: The design phase will commence during the Summer of 2012 and is 
expected to last twelve months, followed by six months of construction bidding period, and 22 
months of construction. The Executive has issued an RFP for proposals to develop the current 
PSTA site and the financing assumptions show that land sale proceeds are expected in FYI4. 
Council staff understands that proposals are being reviewed but that a "short-list" has not yet 
been created for any negotiations. 

As noted by Senior Legislative Analyst Linda McMillan in her March 2,2012 Smart 
Growth Financing packet, there is no development agreement in place at this time that would 
require the county to relocate the PSTA by FY15. There is a CCT stop planned for the current 
PSTA site, and once a schedule is in place for the CCT, it could impact the time line for 
relocation unless the county decides it is in its interest to use a temporary alignment and stop. 

Delaying the PSTA project would not free-up G.O. Bond capacity for other capital 
projects. It would reduce debt service carrying costs (operating dollars). Since the Interim 
Financing is not going to be retired in FY13-18, the current plan would have the Interim Finance 
debt carried for at least four to five years. 

PSTA & MULTI AGENCY SERVICE PARK - SITE DEV. 

(FY13-18 RECOMMENDED PDF © 8-9) 

Project Description: 

PSTA & Multi Agency Service Park - Site Dev. (in $000) 
Through Total 6 

Total FY12 Years FY13 FY14 FY15 FY16 FY17 FY18 

L...:....:..::...:::..:....::.....:....:.:::..3-=-=-_~$=9§, 925 $49,556 $47,369 $20,295 $27,074. 

This project is part of the Smart Growth Initiative and provides for the land acquisition 
and site improvements for the Webb Tract. Facilities targeted for relocation to the east section 
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are the MCPS Food Distribution Facility, MCPS Facilities Maintenance Depot, and the M­
NCPPC Facilities Maintenance Depot. These three facilities must be relocated in order to 
implement the Shady Grove Sector Plan. The PST A will be relocated to the west side of the 
Webb Tract. 

The Executive recommends that $47.369 million be spent to develop the entire Webb 
Tract site. Of this, about $25.8 million is related to the PSTA. 

PDF Highlights: Site improvement costs were transferred to this PDF from the MCPS 
and M-NCPPC Maintenance Facilities Relocation No. 361109, MCPS Food Distribution Facility 
Relocation No. 361111, PST A Relocation No.471102, and includes the cost ofconstruction of 
Turkey Thicket. 

The PSTA Academic Building Complex project No. 479909 has been closed out. 

Status Update: Site improvement activities will commence in the Winter of2012 and 
are expected to last fifteen months. As noted in Senior Legislative Analyst Linda McMillan's 
March 2 Smart Growth Financing packet, the PS and T &E Committees have previously been 
told by the Department of General Services that by developing the site all at once, savings can be 
achieved in a variety of ways including using dirt from one side of the site to fill the other side of 
the site rather that having to build a retaining wall and/or haul dirt away from the site. The total 
expenditures in this project are $96 million because it also includes the funding that was used to 
purchase the Webb Tract. The source of funds is interim financing. Some of the planned site 
work must be completed because the MCPS Food Distribution Facility must be relocated to the 
Webb Tract. 

Council Staff Recommendation: Recommend approval as submitted by the Executive. 

F:\Farag\]Y13 CIP Budget\Committee Packets\Public Safety HQ and PSTA CIP Final.docx 
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Public Safety Headquarters - No. 470906 
Category 
$ul:m:ab~901'f 
Admlnb,tl3rlng Agency 
Planning Area 

Public s.afotY 
Otlliff Publie Safely 
General SVrvlcn 
Galtblll'$burg Vicinity 

January 69, ~U 
NQ 
Nons.. 
Unde:t CoMtruclion 

FY1S FY17 
o 0 
I) 0 
I) () 

o 0 
o 0 
o 0 

ThIs project is part of !he Smart Growth Initiatiw Program and provides for acquisition. planning, des!gtJ and con$truQion for the relocation of a number 0' 
County faclll!les to 100 Edison Park Drlve In Galtl1ersl:lurg ItnoYm as the OE BuikllnglGE Technology Part.. ;:adlitiss and prOgrams to oe relocated from their 
current location a$ part of this projtM;t indude: !he Montgomery County Police HeadquarterS from Reaeatcl1 Blvd,; the MontgometY County Fire. and Rescue 
Servk:efrom !he Executive Office Building; the Oftk:a of Emergen~ Management and Homeland Sec:urtty; same divisions of the Oepartment of Tral1$porialion: 
and the 1 st District Police Station, The prt>j8ct will a/$o provldf! fot !he reiocatlon of other County functfoM c:urientlyln leased·facilities. A public p(ety m~Qnal 
win be co~ in eoordlnatlon with !he Ptiblk: Arts Trust The property win be aequlredunder Ibe lease purchase agreement describe4 in Itte Fiscal Note 
below, 
ESllMATED SCHEDULE 

The design was completed in Sprlng of2010. The construction started In Spring of2011 with a construction periOd of 10 months. 

eOSTCHAHGE 
Cost Change due to addition of IT-related improvements. 
JUSllflCATION 
MQ!l!gomery CoWity Police Headquarters. . 


.The Montgomery Oounty Police Headquarters located it mo Resaerch Boulevard Rf cr01l\!dedand 111 need of major ph~1 plant repairs and improvemel1!i. 

The bundlnQ is In generaJlypoor pondltion. The facility houses a· rnbc ofSW<lm ant( eMlla" unit&. but leekS the sepamtlonof laW enforcement flmctiorra, The 

bulldlngalso tURlses the Forensle Unit and trnJ Crime laboratories. Beeause of !he laek of space at the cumJnt lIite. lIle Police Oeparlment I1as many Qf its 

fUnctiOns dispersed to other locations In leued·&pace. 


Montgomel'Y County Fire and Res:cue Service Headquarters 

Tn1! MOOlgomeryCo!Jnt}i Fite and Rescue service Headquarters. /$ located at 101 MCI1toe Street on !he 12th Iloor or the EXecutive Office Sulldlng (EOB). The 

space cummlly houses the Fire Chief. ali five deparlment dIvIslon chiefs, and otI'Ier key unIfol'lmld and administrative staff. However. due 10 fa<:Dity and space 

limitations, elfier Opef_tional and am11niSttativestaff are located off-site. ThIs creates ineffic!encies for the day-to-day operations oflhedepartment. Also the 

E,OB does nofprovide for rieeded 2417 emergency response requirements and adequate par1iil'lg accommodation. 


1st Ol$bict Pollee Smile" 

Tl'le 1sl OlsttielPollce station was constructed in 191)3.and Is about 15,15t square feetwhi!e the CUrr9llt n,.~ are: about 32,000 squarefe!!t, Jo help with Ih9 

need for cflic:e space, !he PolfceOeparbrlent has placed iI trailer on the site behind the main tiuilding. T~r;ty$taff members use this !rallet fot office space, 

Sased on a recent County stJJdy(Facillty Cornlltion ~lI\Illlent, January 2005). Ihl1buildil1g is in need of major mili~lndud!ng n~WindQM; apd il MW 

roof, ThIt planning al'lddesJgn for a new 1st .Oisirict StillIOn was approved under Project No, 410703 wl1h the focaDon and schedule tet beaetermined, The GE 

Technology Park Site/s It prime location for IIlI$ fac;llity. 


APPROPRIATION AND COOROlNAT1ON 
EXP:SNOtTURE DATA Department of General SerVices 
Date FirstArmro nation NOg $COO} 

Department of Trel'l$poitallon 

FIrst Co.st Esti!l1<lte Department of Police. 
CurrentSco FY09 107,440 Montgomery County F'we and Rescue ServIce 

Last FY'a COllI Eslimaie 107, .... 0 DeparlmentOf Permltllng Services 
Department of Flnant:& 

( 

FY1~ I) 
Department ofTecOOoIogy Services 

FY14 711.3'40 
Office of Management and Budget 
Washington Suburban Sanitary Commission 

eq1le5t I) UpCO\H'lty Regional Se/Vlces Center 
1.122 Pepco 

Washington Gas 
31,100 

tes '19,030 Spm::ial Capital Projects legislation IBlil No. 

1U10 
14-09J was adoptllii by the County Council on 
May. 1.3, 2009, 

Partlal Closeout Thru FY10 0 
New Partial C!(l$eQUl FY11 0 ".,'
TOlai Partial CloseO\lt 0 

~------------------~--------~-*------~--------------------~ ~ 



Public Safety Headquarters - No. 470906 (continued) 

These public safety facllltres <1relrtl1ging unde~ized bUildingS .lhat are In need of extensive rehabilitation, Due to significant Ongoing InIaractiQn between the 

Pollee Oepartrnenr, Fire and Rescue Service, and Homeland Sea.lrlty. U1eS8 agendes would benefft from ~tlng theiradminlaltaUve functions to facilitate 

th«lr ongoing lnt&raCijon and to ena!)1It tlie sharing of resources and $tIppo!t $e1'Vicas. This co-Iocatlonwlll be ef'llcil!l'lt operatlonally and iNiQ eliminatf1 regular 

travel between agende". . 


Other leased Fadl.itles . 

Thel'e1l1'E! a. number of County opertltlons Ihat are (:lItfenlly loCated In various leased flldlil~$: This project will also pro~ for.the relocallon·of a number of 

lellsedfadli~s which wll! reducelhe CountYs long teJl'lJ lease J:X)Sl$, . 


PlliIl1$ and studies tor this project Include; "Program of Requirements for the Poliee-Fln!-ResClJ8 S6Mce-Homeland Slilcurity Department's Headquarters Facility 
and Police FIlS! District Stallol'l,· September 2000: M·NCPPC Sbady Grove Sector PIIIn. approved by the Montgomery County Council, January 2006, adopted 
by the M-NCPPC. March 15, 2006; "Montgomery CountyProp4tf1Y Use sttidyUpdated Brleflng to County council: April 29, 2003 (based on Slaubacll 
Reports); rtMontgomery County smart Growth Initiative Update to ColJn~ COUncil", September 23, 2Q08. 
OTHER 

The NOS approptiatlol'llnctuded $2,4 mlliioo for Planning and Design and $ia.a mimon for bUilding $ystemrepla~ments IWdupgra(jfil~. 


This project InQudes $200,000. that must only be ued for !he c:onslnn:tJon of a Puone Safety MemOrial. 

FISCAl.. NOTE 

The County M:untered Inw a biphinet sublease-purehase agreement which will allow it to exarcil$a Its purchaae option at any time befom April 30. 2014. 

Ongoing financial analysis will· determine when It is In the best Interllsl of the Cb!.inty to acqUIre U1e. property. . 


Intelimfinanclng will.be used for land acqulsltlon 'n ltIe snort tenn. w1th pennanent tumfmgsoU1'C8S to include G.O. Bond$ alld Land Sale Proceeds. 

The approved 1st District PoliCe StallOil projet;t(No. 470703) WIll becklsed out 

Tl'lInsfe( of $1,121,500 !'rom e;ilst Germantown Fire Stalion, Project" 450101 tor IT Improvements. 
OTHEIlOISClOSURES 
" A pedestrian Impact analylliS hasll"" Cl:!mpleted for !his project. 
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Public Safety Headquarters -- No. 470906 
Category Public Safety Date Last Modified May2S,2010 
Subcategory Other Public Safety Required Adequate Public Facility No 
Administering Agency General Services Relocation Impact None. 
Planning Area Gaithersburg Vicinity Status Final Design Stage 

EXPENDITURE SCHEDULE ($000) 

Cost Element Total 
Thru 
FYOS 

Est. 
FYi0 

Total 
6 Years FY11 FY12 FY13 FY14 FYi5 I FYi6 

Beyond 
& Years 

Planning, Design. and Supervision 2.450 0 1.870 580 439 1411 0 0 0 0 0 
Land 76.340 0 0 76,340 0 0: 0 76.340 0 0 0 
Site Improvemen1S and Utilities 667 0 629 38 38 0 0 0 0 0 0 
Construction 24,252 0 11.035 13.217 13.217 0 0 0 0 0 0 
Other 3.731 0 996 2.735 2,735 0 0 0 0 0 0 
Total 107,4010 0 14,530 92,910 16,429 141 0 76.340 0 0 0 

FUNDING SCHEDULE ($000) 
G.O. Bonds 107,440 0 1.043 53.675 974­ 0 0 0 21S.340 21S.361 52.722 
Interim Finance 0 0 13.487 39.235 15,455 141 0 76.340 -26.340 -26.361 -52.722 
Total 1014010 0 14530 92910 16429 141 0 76340 0 0 0 

Maintenance I 
Energy I 
Net Impact 

I 
1 

OPERATING BUDGET IMPACT ($000) 
8.482 0 942 1.885 1.885 
5.747 0 639 1.277 1.277 

14229 0 1,581 3,162 3,162 

1.885 1.8851 
1.277 1.2771 
3,162 3,162 

DESCRIPTlON 

This project is part of the Smart Growth Initia!lve Program and provides for acquisition. planning, design and construction for the relocation of a number of 
County facilities to 100 Edison Park Drive in Gaithersburg known as the GE Building/GE Technology Park. Facilities and programs to be relocated from their 
current location as part of this project Indude: the Montgomery County Police Headquarters from Research Blvd.; the Montgomery County Fire and Rescue 
Service from the executive Office Building; the Office of Emergency Management and Homeland Security; some divisions of the Department of Transportation; 
and the 1 st District Police Station. The project will also provide for the relocation of other County functions currently in leased facilities. A public safety memorial 
will be constructed in coordination with the Pubnc Arts Trust. The property will be acquired under the lease purchase agreement described in the Fiscal Note 
below. . 
ESTIMATED SCHEDULE 

The deSign phase commenced during the summer of 2009 and is expected to last nine months. followed by approximately six months for bidding, with a 
construction period of approximately nine months. 
JUSTlFICATlON 
Montgomery County POlice Headquarters 
The Montgomery County Police Headquarters located at 2350 Research Boulevard is crowded and in need of major phySical plant repairs and improvements. 
The building is in generally poor condition. The facility houses a mix of swom and civilian units. but lacks the separation of law enforcemen1 functions. The 
building also houses the Forensic unit and the crime laboratories. Because of the lack of space at the current site. the Police Department has many of its 
functions dispersed to other locations in leased space. 

Montgomery County Fire and Rescue Service Headquarters 
The Montgomery County Fire and Rescue Service Headquarters Is located at 101 Monroe Street on the 12th floor of the Executive Office Building (EOB). The 
space currently houses the Fire Chief, all five department division chiefs. and other key unlfonned and administrative staff. However. due to facility and space 
limitations. other operational and administrative staff are located off-Site. This creates inefficiencies for the day-to-day operations of the department. Also the 
EOB does not prOvide for needed 2417 emergency response requirements and adequate parking accommodation. 

1st Dlstr1ct Police Station 
The 1st District Police Station was constructed in 1963 and is about 15.752 square teet while the current needs are about 32.000 square feet. To help with the 
need fOr office space. the Ponce Department has placed a trailer on the site behind the main building. Twenty staff members use this trailer for office space. 
Based on a recent County stUdy (Facility Condition Assessment. January 2005). the building is In need of major maintenance including new windOWS and a new 
roof. The planning and design for a new 1st District Station was approved iJnder Project No. 470703 with the location and schedule to be determined. The GE 
Technology Park Site is a prime location for this faCility. 

These public safety facilities are in aging undersized buildings that are in.n~ed of extensive rehabilitation. Due to significant ongoing interadlon between the 

APPROPRIATION AND COORDINATION 
EXPENDITURE DATA Department of General Services 

Date First Appropriation FY09 Departmen1 of Transportation 

First Cost Estimate 
Current Sco e FY09 107.440 

Departmen1 of Police 
Montgomery County Fire and Rescue Service 

Last FYs Cost Estimate 107,440 Department of Permitting Services 
Department of Finance 

Appropriation Request 

,Appropriation Request Est. 
FY11 

FY12 
o 
o 

Department of Technology Services 
OffIce of Management and Budget 
Washington Suburban Sanitary Commission 

Supplemental Appropriation Request o Upcounty Regional Services Center 
Transfer o Pepco 

Washington Gas 
Cumulative Appropriation 31.100 

Expenditures I Encumbrances 588 Special Capital Projects Legislation [Bill No. 

Unencumbered Balance 30,512 
14-09J was adopted by Council May. 13.2009. 

Partial Closeout Thru FY08 o 
New Partial Closeout FY09 o 
Total Partial Closeout o 



Public Safety Headquarters -- No. 470906 (continued) 

Police Department. Fire and Rescue Service. and Homeland Security. Jhese agencies would benefit from co-locating their administrative functions to facilitate 

their ongoing interaction and to enable the sharing of resources and support services. This co-location will be efficient operationally and will eliminate regular 

travel between agencies. ( 


Other Leased Facilities 

There are a number of County operations that are currently located in various leased facilities. This project will also provide for the relocation of a number of 

leased facilities which will reduce the County's long term lease costs. 


Plans and studies for this project include: ·Program of Requirements for The Police-Fire-Rescue Service-Homeland SeCUlily Department's Headquarters 

Facility and Police First Distrlct Station," September 2006; M-NCPPC Shady Grove Sector Plan, approved by the Montgomery County Council, January 2006, 

adopted by the M-NCPPC. March 15, 2006; "Montgomery County Properly Use Study Updated Briefing 10 County Council,' April 29, 2008 (based on Staubach 

Reports); "Montgomery County Smart Growth Inillatlve Update to County Council", September 23, 2008. 

OTHER 

The FY09 appropriation includes $2.4 mimon for Planning and DeSign and $10.5 million for building system replacements and upgrades. 


This project indudes $200,000 that must only be used for the construction of a Public Safety Memorial. 


As required by Montgomery County Charter 302 and Montgomery County Code Section 20-1, no funds may be spent until Bill 14-09. Special Capital 

Improvements Project - Public Safety Headquarters, has beCOme effective. 


The Executive must forward a copy of the Program of Requirements for the programmatic uses of the GE Tech Park Building when it is approved. 

FISCAL NOTE 

The County has entered into a triple net sublease-purchase agreement which will allow it to exercise its purchase option at any time before April 30, 2014. 

OngOing financial analysis will determine when it is in the best interest of the County to acquire the properly. 


Interim financing will be used for land acquisition in the short term, with permanent funding sources to include G.O. BondS and Land Sale Proceeds. 


The approved 1st District Police Station project (No. 470703} will be closed out 


Funding and expenditures have been adjusted to reflect updated implementation schedule. 
OTHER DISCLOSURES 
- A pedestrian impact anatysis will be perrormed during design or is In progress. 
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Public Safety Training Academy (PSTA) Relocation ~ No. 471102 
Categor/ Pubtl(:Safety Oate Last Modified Janwry 10.2012 
S\,ll)~tegory Other Public: Safety Requlr:e<1 Adequate Public FacUlty "'0
Admlnist!Ming Agency General Sel"liC41J Relocation ImpiJct "'one, 

P1annll')gma Galtb«rsbllrg Status Prellmlnall' Oe$ign Stage 


.EXPEND1TURE SCHEDULE ($000) 

cost Element Total 
Thnl Est. TOtal.. 

FYU FYi" FY15 FY1& FY11 FY18 
Ii&yQRlt 

FY12 Ii Years &Years 
P!.anninQ, OeslQn, and Supervision 6,279 I) 428 5,851 3,621 1.069 1;1&1 I) 0 0 0 
Land 0 0 0 0 0 I) 0 0 0 () 0 
.Site InmrovemelilS and Utilities I) I) 0 0 I) 0 0 0 0 

~ 
0 

Construction 
~ 

I) I) 63.215 I) 23,340 0 {) I) 

Other F428 I) 0 3632 0 0 I) 

Total 63.126 62,8981 ~,6Z1 24,401 34,66$ C 11 I) 

FUNDfNG SCHEDULE {$OOOl 
34,668 0Interim Finanre 	 63;12~ I) 428 62,698! 3,621 24,409 

(Total 	 J "".t ., "'~U1' ,...., 3U68( C 01~~0 
OPERATING au CT (.$OOO) 

:IfMalntenarn:e I I) 0 501( 1.002 1,002 
Enetl1Y j 3;664 0 0 5521 1,104 . 1.104 
Net Impact ( 7.3111 0 " 1,0531 2.100 2.106 

DESCRIPTION 
ThlsprnJed is part of the County Executlve's comprehenSive Smart Growth InHlaUve arid provide3 fofthe planning. designafldtOnstl'!Jetlon af·lhe relocation ot 
the Fubllc Safety Traltilng Academy (pSTA) from its current .Iocation allhe!ntersedlon of Great Sene~ HIghWay and Oarnestown Road tQ a slleon Snouffer 
School RQlld .known as the Webb Ti'IIct. T/lePSTA Is the .prIl'nIIfy training facllity for ·tr:I!tOepartment of PoUa!lafld Mo~1I1Y County F1n;t and Resclle 
Se/Vlea. The project ioo/lJdu: In academicbulldlnQ with varioUl1 daSllrooms and tl'allUng rooms, an EMT paramedle$ training fil:illty.asimulallonarea. a 
9yrrynasium, an Indoor firing range, cflice spaces. Iod:er 1'Oi:IImS- • graphics ancl wseo developmenta~a, a canine fadllty, an Em~ncy Vehicle Operation 
Can1er (EVOC}.d~ 1rl;I!i11n9 .dSU9S and slmUlatlon rooms. II itrIver traln1nv skid pan. a driver lralning sltlllS pad, a dliVer training track: Crtysl:3pe, a fire 
safety tralnlng b1.lllalng, and staff and visitor padllng. A M!Jre phAIt may Indl,lde ina addilionof 8 lettUr& hall. . 
ESTIMATED SCHEDUI..E 

The. design phase will commence awing the Summer of2012 and Is expected to list 1we!wmon\hs foUowed by six mafllh$ of cooswctlon blddingptr!od and 
tWenty twO montha oh::onslruetioo period. 

COST .CHANGE 

Cost change is dUe to the stiff{ or all ,ite development-:refated work to the PSTA and Mullf..Agern:y Sai'Vk;e Park· Site Dev:(POF No, 470901) and the addition 

of conslnldfon com. 

JUSTIFICATiON .. ...... ... . . .. . .. 

The PSTA was completed In 1973. Since than. the ltalning nee<fs of user agencies have changed slgnilh;antly. ~a result. them is a need for reconflguratlon 

and ~nslon of the PSTA to meet wrent needs. The. County needsbelfer preparation for first reapoooers. anq Ihit current fadllly Is not adequate. Given the 

I;UITent &tatus ofthe al;3demle buNdlng. Its aged sY'tems. aMd site constraints that do not allow for' reconftguratlon of flJnc!lOOG tmrt will allow the Collntvto 

meet current and futuli:! ltaini!'\{! standards andrequlremena. In the long tann.it IaprUdent to relocate this program!!) a new location and sHow Montgomery 
Courrty to pUl'$oofuture. smart ~h opportunitlenlthe old PSTA.site, .. . .. .. . 
ReloCation of thePSTAWfilpromote medica! fltH8rdl economlG delielopment and prepare Montgomery County for Mu~ Ilrttatt growth poujb~ities.lNhite ais.o 

efllluring .. modfitm and comPrehensive Wining Tadltty fof ponce offi~s and IIretlghtera; . 

Plans and studiell fO( this project include: "Program of Requirements for MontgomerY County PjJbllcSafety Training Academy" August 21, 1998; M·NCPPC 

Shady Grove Sector Plan. Approved by the Montgomery County Councll. January 2006, adopted by theM-NC.PPC, March 15,2006; ")4/)l'ftgQmel'Y County 

Property Use StlJdy Updated 6r1efingto the County Courtcll.· April 29, 2008 (based on Siallbach.Reptllts); "Montgomery County Smart Growth.lnltlativel)pdate 

to County Council,'" September 23, 2008; "Montgomery County MultMglll1ey ServIce PsH< Master Plan and Design Guldelln!!;" FebMNy23, 201 'I. 

OTHER 

The publle lIarety mem()rlall$locale~ in lI1e new Public: Safety Headq1.li1rtef$$at 100 Edlson PaiX Drive In Gailhet'Sburg. 


The PSTA and Multt-Agency SeI'lJlQJ. Park * Sils DeY; (PDF No. 470001) appropriated 145.546 million I'Or the purch3se of tne.Webb Tract and $1.895 millkm for 

mastEr SIte planning. 


APPROPRIATlON.,AND 	 COORDINATION MAP 
EXPENDITURE DATA 	 pepal1men1 c1.General 5eN1ce$ 


Department of Pollea 

Mofltgomery County Fire and Rescue Sendee


FYl1 

FY13 

FY14 

Maryla~Nationaf Capital Pi\!i'k atld.Plannlng 
Comrnl$slon 
Department!!f Permlttit1g Services 
~Partment of Fltl.lllii:eo Oeparnnent of Ttchnolegy ~ 

58,161 Oflic& of Management and BUdget 
Washington SubultanSanltary Commnon 
Pepco 
Waahiilgton Gaa 
Upcourrty Regional~. Can,,!' 

FY10 


FY11 




Public Safety Training Academy (PSTA) Relocation - No. 471102 (continued) 

Special Capitsl Projects Legislation will be proposed by the County Executive. 
FISCALNOTE 
Interim financing will be used in the short term.wI!h permanent funding sourCe& \U iru:.lude G.O. Bonds and land Sale Proceeds. 

An site lmpn:iVement-.nllaWd work is beJnu shifted from thls projeeHo the PSTA aI!d Multi.Agency Servlea Park ~ Site Development project {PDF 1\10.4709(7)
and !he cumulativuppropr!ationadjUsted accordinGly, .. . . .. 
OTHER DtSCLOSliUS 
- A pedestrian impact analysis haS· been completed for this project. 
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Public Safety Training Academy (PSTA) Relocation -- No. 471102 
Category Public Safety Date last Modified May 12,2010 
Subcategory Other Public Safety Required Adequate Public Facility No 
Administering Agency General Services Relocation Impact None. 
Planning Area Gaithersburg Status Planning Stage 

EXPENDITURE SCHEDULE ($000) 

Cost Elemaent Total 
Thru 
FY09 

Est 
FY10 

Total 
6 Years FY11 FY12 FY13 FYi4 FYi5 FY16 

Beyond 
6 Years 

Planning. Design. and Supervision 5.515 0 0 5.515 4.224 1.291 0 0 0 0 0 
land 0 0 0 0 0 0 0 0 0 0 0 
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0' 
Construction 0 0 0 0 0 0 0 0 0 0 0 
Other 0 0 0 0 0 0 0 0 0 0 0 
Total 5,515 0 0 5,515 4,224 1,291 0 0 0 0 0 

FUNDING SCHEDULE ($000) 

Interim Finance 5515 0 0 5.515 4.2241 1,291 0 0 0 0 0 


I Total 1 551SL 01 OL 55151 42241 1291 0 ot of 01 01 

DESCRIPTION 

This project is part of the County Executive's comprehensive Smart Growth Initiative and provides for the planning and design of the relocation of the Public 
Safety Training Academy (PSTA) from its current location at the intersection of Great Seneca Highway and Damestown Road to a Site on Snouffer School 
Road known as the Webb Tract. The PSTA is the primary training facility for the Department of Police and Montgomery County Fire Rescue Service. The 
project includes: an academic building with various classrooms and training rooms, an EMT paramedics training facility. a simulation area. a student study 
center. a gymnasium. an indoor firing Skills training range, office spaces, locker rooms, a graphics and "video development area. a canine support facility, an 
Emergency Vehicle Operation Center (EVOC). driver training classes and simulation rooms, a driver training skid pan. a driver training skills pad, a driver 
training speed track. a fire safety training building. and staff and visitor parking. A future phase may include the addition of a lecture hall. 
ESTIMATED SCHEDULE 

The design phase will commence during the summer of 2010 and is expected to last twelve months. 

JUSTIFICATION 
The PSTA was completed in 1973. Since then, the training needs of user agencies have changed significantly. As a result. there is a need for reconfiguration 
and expansion of the PSTA to meet current needs. The County needs better preparation for first responders. and the current facility is not adequate. Given the 
current status of the academic building. its aged systems, and site constraints. that do not aHow for reconfiguration of functions that will allow the County to 
meet current and future training standards and requirements, in the long term, it Is prudent to relocate this program to a new location, and allow Montgomery 
County to pursue future smart growth opportunities at the old PST A site. 
Relocation of the PST A will promote medical research economic development and prepare Montgomery County for future smart growth possibilities. 

Plans and studies for this project include: ·Program of Requirements for Montgomery County Public Safety Training Academy' August 27. 1998; M-NCPPC 
Shady Grove Sector Plan. Approved by the Montgomery County Council. January 2006, adopted by the M-NCPPC, March 15. 2006; "Montgomery County 
Property Use Study Updated Briefing to the County Council: April 29. 2008 (based on Staubach Reports): "Montgomery County Smart Growth Initiative Update 
to County Council: September 23. 2008. 
OTHER 
The public safety memorial will be located in the new Public Safety Headquarters site at 100 Edison Park Drive in Gaithersburg. 
The PSTA and Multi-Agency Service Park (PDF No. 470907) appropriated $46.546 million for the purchase of the Webb Tract and $1.695 million for master 
site planning. Approximately one- half of this cost is required for the relocation of the PSTA. Costs for any Improvements to Snouffer School Road that may be 
required because of the PSTA relocation may be funded through CIP projects Included in the Transportation portion of the CIP. Current estimated cost of the 
relocated PSTA is $109 minion for planning. design. construction. and land costs. Cost estimates will be reviSed wnen the deSign phase is completed. 
FISCAL NOTE 
Interim financing will be used in the short term, with permanent funding sources to include G.O. Bonds and land Sale Proceeds. 
OTHER DISCLOSURES 
- A pedestrian impact analysis will be performed during design or is in progress. 

APPROPRIATION AND COORDINAnON MAP 
EXPENDITURE DATA Department of General Services 

Department of Police 
Montgomery County Fire and Rescue Service

Date First Appropriation FY11 
First Cost Estimate 
CurrentSco FY11 5.515 

last FY's Cost Estimate 0 

FY11 

FY12 

Maryland-National Capital Park and Planning 
Commission 
Department of Permitting Services 
Department of Finance

5.515 
Department of Technology Services 

0 Office of Management and 6udget 
0 Washington Suburban Sanitary Commission 
0 Pepco 

Washington Gas 
Cumulative Appropriation 0 Upcounty Regional Services Center 

Expenditures I Encumbrances 0 

Unencumbered Balance 0 

Partial Closeout Thru FY08 0 

New Partial Closeout FY09 0 

Total Partial Closeout 0 



PSTA &Mufti Agency Service Park * Site Dev. -- No. 410907 
Cat~ry Public Sa1,ty 
Subcategory Ot/wr Publfc Safety 
Administering Agency GenaraiServices 
Planning Area Ga1t/llirsblll'9 

Total 

January 10, 2012 
No 
None. 
Planning Stage 

a 
a 
(} 

(} 

Site 1m rovements af1(:lUtl~tle$ 
Construclkm 
Othef 

lntetlm Flnarn::,e 
Total 

DESCRIPTION 
Thlsprojectia part of the Smart Growth InitfaUwand provides for land acquisition and site imprOvemenlson II site 00 Snouffer &:11001 Road knQwn aR .the 
Webb Tract or Centerpark,The Webb Tract II separaled bywellands Into an east lind \\lest sectlon.Facilities targeted for reloealion 10 Ihseast sectiorIof the 
Webb Tract are Itle (1) MOntgomef)' COl.inty Public Schools (MCPS) Food DisltlbUtlon Facility, (2) MCPS Facilities Mllintenanee Depot. and (3) 
Maryland-National capital Park and Planning Commission (M-NCPPC) FaciUtles Maintenance Depot These th!'elt fac:ilities;ue cu:rrently located al ttre County 
Service Park on Crab~Branch Way, Thes& fac!llties must be relocated ln~rder to Implement the Shady Grove SE\Ctl:lr Film that creates II. transit--onented 
comrntmlty at the Shady Grove Metro Slation. The Public Safety Training Academy on Dllmeslown Road Will be relocated to It!e. west 110$ of tM Webb Tract 
·'n order to provfde hO\.lSlng at the current PSTA site in support of IheUfe SclSIICfi Center reeommended.Jn the Planning Beard Draft. of the Galthen>burg West 
MasterPlan. 	 . 

Public Safety Training Academy ~. Is the primary ttalning !aclDly·1iJf the Departments of Police and Ftre and Rescue Seivlce, The propl)$ed facility includes lin 
academic building Including a IIlmul.t!on area,gymnaslUm. Indoor flrl(lg rat1Qe. graphiba and \lldeo development Qpabilitles, and ca!'1ine 1ralnil'll! and support 
facilities. An tamergency vehicle operatiO/l$ center, driver training classrooms and$lmula!lon room. drIVer lJainlng traclt, drlvet training !Skills pad and skid pan, 
8ml fire and ~. training buadlng will also b$-at the $ita. Slaffand vfsltorpatking wiN be consWded. 

MCPS Food OlstribuUon Fa«nily - The cummt MCPS Foo(l DlstrlbUlIonFaciUtyfs aboUt 58.000 square feet wi1tl150 pafkingspat:esforslaff aridlollding docks, 
The n~ facilllyw!n b$- designed to accommodate neededgrowlhand wfll Include best environmental maoagement practices. 

MCPS FadfitiM Maintenance: Depot ~ Includes a" adm!nlstrative blJlldlng,vehic!efequlpment ~pair .hop. fiLAR s/.orage b\likling,outdoor COllared storag.e, 
uncovef&d bulk materfalst!}rage. heavy equipment and vehidsstaglng areas, lU1d staff and visitor parking, The MW facillty Will be coi.Jocaled with 1M 
M-NCPPC M.alntenanCll D~pot and win be deSigned to accommodate needed growth IIf'Kfwill include best environmental management practICes. 

M·NCPPC Facilities Malntenatlce Depot • inCludes an administrative bui\dlng,vehldeleqUipment repllirshop,.outdoo( cowl'edstorage. uncovered bulk maledal 
s·torage. heavy equlpmenland vehicle slaging areas, fuel station. staff and lIlsltorpafldng; .TM ctIITI!nl facilItY includeS 6S,000 squall! feel of buikling sj)ace:; 
370 staff and visitor part<ing !Space., and storage for 220 mallttt)l1anc;e vehicles and pieces Of equipment. ·Thot· """"facllity 'WIll. be co-loc:ated with the Mel'S 
MaintenarlQl Depot .sndwid be designed to 3CCOmmodateneeded growth and WIll include best ellVironmental mal\agement.p(actlc:es~ 
ESllMATED SCHEO(JI.E 

Site Improvement actMtJes wl!! commem:e In the WInter of 2012 and are expected to last fifteen .months. 


COST CHANGE 

Cost increase dl.Ielothe transf'erot site improvementcO$l$iTom M<;PS " M·NCPPC MainlenanceFacillties Reiocation, NO. 361109. MCPS Food Distribution 

Facility ReiocatiQn, No. 361111, Public. Safety Training Academy {PSTA} Relocation. No. 471102. and ltleCOIl~ of Wll&tnJctiOI'l of Turkey ThldlElt, 

JusnFiCAllON 
PSTA • There Ilavebeen no major UpgflidesOf renovations to !he PSTAslnce !twas completed In 1973,. The PSTA n~4$ reconl'lguratkm and expansion to 
meet cUf'I'&nl and projected training need$, me PSTA Academic BuildIng ComptexPf'tIject No. 479909 does not Indude the=t of de~gn and tOtlslluction to 
meel LEED Silver taquiI'Qments. 

MCP$ and M-NCPFC Facilities· Relocation ~ required in otderfo Imp!emant th& Shady Grove Sector Plan that creates a trahsitorientedcommunltynext Jo 

APPROPRIATtONAND 	 COOROtNATION MAP . 
EXPENDITURE DATA 	 Department of General Setvices 


Department of Police 

FIre lind Rescue Service
FY 

FYt3 

MontQQmery County Public &:hocls 
Marylsnd...Natlonal capital Part< and Planning 
Comml$slon 
Department Qf Permitting Services 
Department of Finance 
Department ofTecimology SE!lvicel 
Offiee of Managameotarid BUdget 
Washington SubUrban Sanitary Commission 
Pepco 
WashinglonGas 
UPC4urity Regional S.lVlcesQenter 

2111 

Parnal ClOseout Thru FY10 o 

Total PlIfI!al CIc$eout 

http:reeommended.Jn


P$TA& Multi Agency Service Park - Site Dev. - No. 470901 (continued) 

mil Shady Grove MetfO statio". ·The ~r\($ Department'a Shady Grove maintenafl(;e fucllity opened in 198.1 and l& undersized to serve the needs of the Par!( 
System whld'! has nearly dQubted over the last 301831'5. A 2005 sfudyby Delmar Architects ;;cnclU(!eq that the Mel'S tood distributlonfacillty shotlid be 
expamiad to nOOOsquare maUom"! cum:nt and future need&; 
OTHER 
Plans and studies for thiS project indlJde: 'Program af Requirements for Montgomery County Public Safety ThllninQAcademy' August 27, 1998; M·NCPPC 
Shady GrQllt! Seeior Plan, approved by the Montgomery County Coundl. January20QS, adopted by the M~NCPPC. Marcil 15, 2006: "Montgomery COlJnty 
Property Use Study Updated 6rif;lflng to the CoUnty Council", April 29. 2008 (based on staubach Reports); "Montgommy County Smart Growth InitiatiVe Update 
to County Couriclr, Sap!ember23, 2DOa. . 

The County Council wJtldetermlne the future use oftheeurrentPSTA site on Darnestown Road Q a part ofJt,sdeliile/1lJions and aClloos on the Gailhel'Sbufg 
We5tMasler Plan. . 

The PublIC Safety Memoria! '!II8s coolilruc:ted at the Public Safety Heaqquarters located at !he GErtlch Park, 
FISCAL NOTE .. 
ThI$ appropriall!)n Of $4824't million provides for8CqulsillOri ofthaeaat and wests/dell of 11111 Webb Tract (Centerpark},settlemenl costs, and mas~f site 
planning fOf the east and west side;, The sales price 16 $75,000 l&sll.thantl'le pl'Ic:e originally agreed to by. !he CoIJl'lty I::Xeculive·and Mfiler and. Smith, the 
property Owner, M!lIerlnd Smnh has 8gf9ed to pay the County $150,000 cash at c!osIn~ as an early dQslng incenM. This $150.000 i& notus.ed as a SOlJrce 
of funding ror this project. 

Interim financing wui be llSed fur landa<:qulaition in Ihe$hort !enn, Wiih permanem funding soui'Cesto IncllJl;le G.O, ijondS and land Sale Proceeds, 

As recommended bYllle County executive tile approved PSTAAcademleBullding Complex Rroject (No. 479909)1\8S been closed. out. 
OrHE~ OISCI.OStJ;tES . ..... . 
- ApliKfesttfan Impact analyslll will beperlOrmed during design Of 11110 progress. 
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County Offl~1I and Othltf Improvements 
January or, 21)17 
Ho 
Nun.. 
On·ilo!ng 

Roof Replacement: MeG - No. 503331 
Categoty General Gov&rnlMnt 
Stlilcategoty 
Admlni$tertl1i/ Agency General $lIIrvlce. 
Planning Area CountywIde 

$U l'IIision 

OESCRIPTION 

Thi$ projeCt pr6videsrClr major roof replacermmt ofCounty buildlng$, 
cOsrCHANGE 
In~rease duetheadditlon ofFY11 & FY18 to this ongoing project. 
JUSTIFICATION 
The age of many CoUllty buildings i::reates tne need for Ihl$project . Fac:taf$ determining tile rllI*d fc[. replcicerne/lt ln~lude poor condition, alf": Iong-tetm 
utlllzatiOn, and probabillty.ot contilluedrepah, The projecl.con&iSts of fin annual replacement schedule for thole roQ" Which hIVe reached..thI! end 01 thelt 
useful lervlC(tlife. Asbutol$abatement \:s an Important component of.the toof replacement effort and WIll bepertormed when requlllld, 

The roof replacemen!, covered under thi.· proo!'Jlll are priClritfm:l b;I$ed upon II col'lluttsnf& !lurve1 CQmpleW<l In FYOS '00 en In-house prfarity·schedule, 

Infumletion generated In thaI conditIOn $\lI'Ve)/ will be 1Iul. IIMls for fuMe roofreplaeen'lel'liptojed$. The March 2010 "Report of the Infrastructure Maintenance 

Task Force" identified an annoalleYal of effDrt funding tiGrroofreplacement baiedon an average 20-year life for roof syslems. 

OTHER 

Roof Replacement may be accelel'ated or delayed based On Charlgjngptkm~N and need. RoofsllCheduled for re_ment: 

FY13: .Ediaon Parte:, Jud!claf Cl'IfltM, Pcol&&\'ile Depot. SlI'ler Spring Depat. seneca Creek Pool, LQneOalc Elementary Sd'lool 

FY14:Grey BTiek.CourthOUS8, Silver Spring Health Center, Upper County Day Care, 1301 Pla:afd Otive, Olara Barlon Community Cenler. McDonald's, Knolls. 

ExecutWeOfllce BuIlding 

OTHER DiSCLOSURES 
~ A pedestrian Impact analytl8 WIll be ~ dulinO design or Ia In progress. 
• ' Expendltures will continue Indeffnitely, 

~~~~~~~~~ 

2.300 
\1 

APPROPRtAT10N AND COORDINATION 
EXPENDITURE DATA OeParlmenlof General S.rvl(;e5 

Department$ aff(lCted by (oatreplacemsllt 
projects 

Cull'll.llatMl ~ndoll a,87~ 

Expendllum I S/lCIJITIbraneH ';"36 

U~ed Balance 2.443 

FY10 21,436 

N11 (l 
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Executive branch response to Council staff questions on the Public Safety Headquarters 

At its March 15 worksession (9:30 am in the i h floor), the Public Safety Committee would like to 
receive an update on the Public Safety Headquarters. Please provide responses to the following 
questions no later than Friday, March 9: 

1. 	 What components of the project still need to be completed before each agency or 
department can move? 

Major components that are in the building are: 

- Police Forensic Lab on the 5th floor 

- 1st District Police on the 1st and Terrace level 

- Police headquartered on 3rd, 1st and Terrace level 

- Fire Department headquartered on the 2nd floor and Terrace level 

- OEMHS on the 1 st floor and Terrace level. 


All moves are scheduled to begin in April and should take 8 to 10 weeks to complete 

2. Have any elements of the POR been removed from the project? If so, for each element 
not being implemented, please identify the following: 
};;> The element 
};;> The rationale behind eliminating the element 
};;> What department or agency is affected by the element 
};;> How critical the element is considered to be 
};;> The cost associated with each element. 

The original POR was created on September 2006 for a new building to be constructed 
somewhere in the county. The 2006 POR was changed for the relocation to the Edison 
Park and was finally completed in 20 I O. Some key elements of the revised POR are: 
- Originally included in the 2010 POR, the Police Department's SOD function was not able 

to come to the Edison Park. 
- SOD operations require co-location of command center with staff and vehicles. Since this 

could not be accommodated at Edison Park, Police did not move SOD to the Edison 
Park. SOD will eventually be relocated from its current location to less costly leased 
space. 

- Since it was not feasible to locate SOD at Edison park, cost of relocation is unknown 

3. Have any components not in the original POR been added? Yes If so, please identify 
the same information as in #2 above for each component. 

- The Central Evidence Storage Operation and Ballistic Tank. 
- It was agreed the additional scope will be introduced into the design as Deduct Alternates 

for construction bid. Bid prices were higher than the budget and contract did not 
include any of the additional requests. 

- A new emergency generator is going to be added to building to support the entire 
building operation 2417. 

® 



