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April 16,2012

Worksession

MEMORANDUM

April 13,2012

TO: Government Operations and Fiscal Policy Committee
FROM: Dr. Costis Toregas, Council IT Adviser-
-
SUBJECT:  FY13 Recommended OperatingBudget NDA for Interagency Technology Policy and
Coordination Committee (ITPCC), Section 66-10 in the Executive’s Recommended
Budget

The following are expected to attend:

Gary Thomas, ITPCC Staff
Naeem Mia, Office of Management and Budget (OMB)

Members of the [ITPCC may also be available for detailed questions.

The Council Resolution establishing ITPCC is on ©1-2, while the relevant page from the recommended
FY12 operating budget is on ©3. '

Summary of Staff Recommendations:

1. Accept the Executive’s recommended budget of $4,250. :
2. Target a Committee summer study session to review the possibility of ma.kmg major changes to
the ITPCC structure, functions and outcomes.

Overview

For FY13, the Executive recommends a budget of $4,250 for the important work of the ITPCC. Council
staff recommends the approval of this amount. This sum is intended to cover miscellaneous expenses
associated with the convening of the ITPCC governance groups.

The work program for the ITPCC is under development and will be reviewed by the Committee in the
June/July 2012 timeframe. There are no currently known specific budgetary requirements for [ITPCC
projects, so the Executive recommendation of $4,250 is adequate for FY13. If the work program review


http:AdvIS.eF

by the Committee in early summer reveals additional resource requirements, they can be discussed and
included in the FY13 budget through a supplementary appropriation. At the same time, a discussion
regarding the optimal structure to support cross-agency initiatives can be analyzed and a
recommendation provided to the Committee for action.



Resolution No.: _12-1758
Introduced: July 19, 1994
Adopted:  July 26. 1994
COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

By: Councilmember Praisner

Sﬁbj ect: Reconstitution of Interagency Technology Policy and Coordination Committee

Background

1. The County Council recognizes the importance of all forms of technical innovation, especially those
rapidly changing electronic technologies such as computer mapping, telecommunications, and
automated information services. \

2. The County Council established the Interagency Technology Coordination Committee by resolution on
July 27, 1984. .

3. The efforts of the Interagency Technology Coordination Committee and its subcommittees since 1984
fostered the coordination of county computer systems, information processing and purchase of
computer hardware and software, and the committee provided valuable budget recommendations to the
County Council.’ ‘ .

4. The Council desires that these activities continue to expand to keep pace with the need for planning
and coordination, especially in the areas of computer mapping and telecornmunications, with their
emerging opportunities for interagency linkage and economies of scale.

Action
The County Council for Montgomery County, Maryland, épproves the following resolution:

The Interagency Technology Coordination Committee is hereby reconstituted with broader
responsibilities as the Interagency Technology Policy and Coordination Committee.

This Committee shall have the following general duties and responsibilities:

(a) to promote and enhance the coordination of technological innovation among and within the
various agencies of government in Montgomery County, with particular emphasis on
electronic technologies relating to telecommunications, computer mapping, and automated
information systems. A

{b) to create a communication vehicle by which the various agencies of government can assist the
County Council and each other to develop sound and efficient public policies to evaluate
alternative uses of these technologies as they proliferate and become more important to the
cost and operations of government.

(c) to facilitate the coordinated implementation of such countywide policies through the mutual
development of practical plans, proposals, and recommendations concemning individual
agency expenditures for electronic hardware, software, equipment, and related issues.

(d) to provide a discussion forum for the sharing and evaluation of information pertaining to such
new technologies, including their various economic, social, and operational costs and benefits.



This Committee shall begin fiscal year 1995 with the following specific duties and
responsibilities:

e Torecommend, by September 30, the appropriate relationship between the ITPCC and the
Technology Innovation Fund Committee.

* Torecommend a procedure for the selection of the ITPCC Chairperson and the Chairpersons
of the subcommittees.

s To develop a proposed committee work program for fiscal year 1995, based on perceived
needs and priorities.

e Toreview this work program with the Management and Fiscal Policy Committee within three
months from the adoption of this resolution, and to maintain general liaison with the Council
through its MFP Committee and thereafter.

e To request the commitment of resources from each member agency sufficient to show
significant progress in implementing this work program, with an approximate schedule of
meetings of the full committee, and such similar meetings of the subcommittees as are
necessary to accomplish the objectives of the work program.

« Torecommend joint ventures to research and implement automation solutions, such as
document imaging.

*  Torecommend a standard data collection spreadsheet that can collect the costs of all
computing, telecommunications, and GIS activities of all agencies into standard
classifications.

‘e Torecommend a mechanism for soliciting appropriate non-agency, private sector support and
input it these efforts.

The Committee shall be composed of the following government officials:

+  The Montgomery County Chief Administrative Officer

¢ The Superintendent of Montgomery County Public Schools

*  The President of Montgomery College

¢  The Chairman of the Montgomery County Planning Board

o The General Manager of the Washington Suburban Sanitary Commission
*

The Staff Director of the Montgomery County Council, who shall serve as an ex officio, non-
voting mermber

Initially, there shall be established also three standing subcommittees, called respectively the GIS
Subcommittee, the Telecommunications Subcomumittee and the Computer Subcommittee, which shall take
direction from the Interagency Technology Coordination Committee, and which shall be composed of one
member from, and designated by, each of the voting agencies represented on the Interagency Coordination
Committee. .

, The Chairman of the Montgomery County Planning Board shall be the Chairperson of the
Committee for FY95 and shall be responsible for the normal duties of a committee chairman, including the
appointment of chairs to subcommiittees, and such other tasks as may be appropriate from time to time.

The funds placed in the Montgomery County Department of Information Systems and Technology
(DIST) FY95 budget shall be used to provide appropriate support to the Committee and its
subcommittees.

This is a correct copy of Council action.

Kathleen A, Freedman, CMC
Secretary of the Council



FY13 Recommended Changes Expenditures FTEs

FY12 Approved ; 0 0.00
FY13 CE Recommended 0 0.00
Independent Audit

Section 315 of the County Charter requires the County Coppe#t™o contract with a Certified Public Accountant for an independent
post audit of all financial records and actions of the-#Bunty government, its officials, and employees. By County Resolution, the
Office of Legislative Oversight is the desigpatet administrator for this contract, which also includes an independent audit of the
basic financial statement of the Epg¥ee Retirement Plans; an independent audit of the basic financial statements of the
Montgomery County Union Bloyees Deferred Compensation Plan; and additional services related to reviews, tests, and
certifications.

FY13 P- _ommended Changes Expenditures FTEs
FY12 Approved 420,820 0.00
FY13 CE Recommended 420,820 0.00

Interagency Technology, Policy, & Coordinating Comm.

This NDA supports the operation of the Interagency Technology, Policy, and Coordination Committee (ITPCC). The ITPCC was
chartered by the Montgomery County Council to promote strategic planning and coordination in the use of information technology
among County agencies. The ITPCC reports biannually to the County Council. By regularly convening the agencies' chief executive
and chief information officers, the ITPCC provides an effective forum for the coordinated implementation of technology policies and
guidelines. Additionally, the ITPCC facilitates interagency communication, the evaluation and sharing of new technologies, and
advises policy makers on the strategic uses of technology.

FY13 Recommended Changes Expenditures FTEs
FY12 Approved 4,250 0.00
FY13 CE Recommended 4,250 0.00

Judges Retirement Contributions

This NDA provides pensions for retired Judges who were on the bench prior to 1968 in the Circuit and the People’s Court
(District Court) of Montgomery County and for their surviving spouses.

The Circuit Court pension is calculated as one percent of the net supplement paid by the gunty to the salaries of the Circuit Court
Judges as of May 31, 1968, multiplied by the number of years of active service ag#Judge (up to a maximum of 20 years). The
surviving spouse receives one-half of the pension to which the Judge would jefe been entitled. The benefits are authorized in
Section 12-10 of the Montgomery County Code.

The People's Court (District Court) pension is based on the curreg#salary of a District Court Judge. A retired Judge receives 60
percent of the current salary of a District Court Judge, while a gfviving spouse receives one-half of the pension to which the Judge
would have been entitled. The benefits are authorized in Ag#€ie 73B, Section 63(b) of the Annotated Code of Maryland. This NDA
may be increased to include a cost of living adjustmenjst a rate equal to that approved for District Court Judges by the General
Assembly. If a cost of living adjustment is approved gt fiscal year, the NDA will be adjusted as necessary by a year-end transfer.

FY13 Recommended Changes Expenditures
FY12 Approved X X
Eliminate: Adjust to reflect zero actual#penditures -3,000 0.00
FY13 CE Recommended ) ) 0.00

and #fovides space for programs to operate when there is no County-owned space available. Further, it is an economical way to
procure highly specialized, location sensitive, or temporary space. Currently, there are approximately 90 leased facilities. The
inventory of leases is constantly shifting as new leases are added and existing leases are terminated.

66-10 Other County Government Functions FY13 Operating Budget and Public Services Program FY13-18
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