
GO COMMITTEE #5 
April 25, 2012 
Worksession 

MEMORANDUM 

April 24, 2012 

TO: Gov.ernment~!p ra~ion~ and Fiscal Policy Committee 

FROM: Justma Ferber~ 
\ 

eglslatIve Analyst 

SUBJECT: Worksession: FYl3 Operating Budget 
Office of Human Resources (General Fund, Excluding Compensation) 

Those expected for this worksession: 
Joseph Adler, Director, Office of Human Resources (OHR) 
Kaye Beckley, Manager, Business Operations and Performance Division, OHR 
Jennifer Shovlin, Budget Manager, OHR 
Helen Vallone, Sr. Management and Budget Specialist, OMB 

The Executive's recommendation for the Office of Human Resources (OHR) budget is attached 
at ©1-7. 

Overview 

This packet addresses the general fund portion of OHR's budget. Compensation and benefits, 
including the Employee Health Benefit Self-Insurance Fund, are addressed by the Council Staff 
Director in a separate packet. The Executive's recommended budget for the General Fund 
portion of the OHR budget is $6,894,273 a 15% increase over the approved FY12 budget of 
5,996,540. 

FY11 FY12 FY13 CE % Change 
Actual Approved Recommended FY12-FY13 

Expenditures: 
General Fund $5,822,018 $5,996,540 $6,894,273 15% 

Positions: 
Full-time 74 70 67 -4.3% 
Part-time 6 6 6 0.0% 
TOTAL Positions 80 76 73 -4.0% 

FTEs 35.7 36.4 44.3 21.7% 



Budget Adjustments: 

The County Executive's recommendation for the FY13 OHR budget is an increase of $897,773 
from FY12. The increase is related to the following changes: 

1) the shift of $559,289 and 1.5 FTEs to add chargebacks for Occupational Medical 
Services to OHR from the departments (Police and Fire will continue to be charged); 

2) the addition of$55, 190 and 1.0 FTE for the Financial Disclosure function; 
3) the addition of$50,000 and 1.5 FTE for Senior Fellows; 
4) the technical shift of a position from PIO/MC311 to OHR for $51,480 and 1.0 FTE; and 
5) the addition of$292,805 for retirement and compensation adjustments. 

The administration of the County's retirement plans will transfer from OHR to the Board of 
Investment Trustees. This is in the Employee Health Benefit Self Insurance Fund not the 
General Fund portion of the OHR budget. 

Additional issues discussed in this packet are the Multilingual Certification Program, Tuition 
Assistance Program, and the Hiring Preference for Individuals with Disabilities. Budget changes 
listed below are discussed division by division: 

Changes with Service Impacts TOTAL 
Add the Financial Disclosure function from the Ethics Comm. to OHR $55,190; 1.0 FTE 
Add 1.5 FTEs for Senior Fellows $50,000; 1.5 FTE 

Changes with no Service Impacts TOTAL 
Shift chargebacks for Occupational Medical Services to OHR from depts. 
(Police and Fire will continue to be charged) $559,289; 1.5 FTE 
Retirement Adjustment Cost Increase $105,619 
Group Insurance Adjustment Cost Increase $94,558 
Lump sum wage adjustment $90,640 
Shift position from PIOIMC3 lito OHR (Selection and Recruitment) $51,480; 1.0 FTE 
Longevity Adjustment $1,988 
Transfer and Reallocate Retirement Fund functions within OHR and BIT -O.IOFTE 
Technical adjustment workyears to FTEs 3.0 FTE 
Shift Help Desk Support to Desktop Computer Modernization NDA -$1,250 
Printing and Mail adjustment (Directors Office) -$4,190 
OMS Charges (Benefits and Information Technology) -$5,660 
Temporary/Clerical Services, Cell/Wireless, Computers (Directors Office) -$9,931 
Medication and/or arbitration Services (Labor Relations) -$30,000 
Employee Services Contract Reduction (Selection and Recruitment) -$60,000 

Total Additional FTE's 7.9 FTE 
Total Additional Funding $1,008,764 
Total Reductions -$111,031 
Total Additions minus Reductions 

In FY12 OHR had a mini-reorganization. 
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l I FY12 - 8 OHRDivisions I FY13 =-6OHR Divi::.:si~o=n=-s________-i-

I Director's Office . Director's Office 
I Business-:O:-p-e-r-at~io-n-s-a-n-d-P-erfl-or-m-an-c-e- ----li-B-u-s-in-ess Operations and Performance 

I Change Management, Training, and i Change Management, Training, and 

~Organizational Development Organizational Development 
l Selection and Recruitment Selection and Recruitment 
I Labor and Employee Relations Labor and Employee Relations plus Equal 
i i Employment Oeeortunity and Diversity 
IEqual Employment Opportunity and Diversity 

Benefits and Information Management Benefits and Information Technology plus 
! 

IOccupational Medical Services 
Occupational Medical Services I 

I 

FY13 Expenditure Issues by Division 

Director's Office: Responsible for human resources policy development and planning, 

administration of human resources programs and customer service. 


Adjustments in this division relate to decreased operating expenditures. 


Director's Office 

FY12 Expenditures $675,450 
 FY12 3.8 FTEs 
FY13 Expenditures $676,067 FY13 4.10 FTEs 

-$1,250 Shift Help Desk Support to Desktop Computer 
Modernization NDA 

-$4,190 Printing and Mail cost decrease 

-$9,931 
 Decrease costs for Temporary/Clerical services; I 

cell/wireless; computer equipment 
$15,988 Multi-program adjustments including I 

compensation and benefits and conversion to the I 
Hyperion budgetiQg system 

Business Operations and Performance: Comprised of the Classification, Compensation, 
Records Management, and Administration teams to ensure employees are appropriately 
compensated and records are managed. 

The major change in this Division is the addition of the financial disclosure process to OHR from 
the Ethics Commission. OHR will provide the administrative support to assure that employees 
are filing disclosure especially when they enter and leave County government. OHR is currently 
recruiting for a Program Specialist I position to perform these duties. A copy of the position 
description is attached at ©8-11. The Inspector General found: "The effective deployment, 
operation, and enforcement of financial disclosure activities, however, reside outside the 
Commission's sphere of influence. The Public ethics Law does not assign responsibility to 
implement and manage the deployment and logistical operation of the financial disclosure 
requirements of the law to any department, government branch, or commission. Successful 
logistical operation of this activity requires Significant involvement of Executive branch 
departments, especially with respect to coordination with the Office ofHuman Resources and its 
systems. Currently, the Ethics Commission is responsible for the results of this process, but 
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lacks the authority and accountability to ensure its effective operation. Most of the financial 
disclosure reporting weaknesses identified in this report are technical findings that arise from an 
absence ofclearly delineated authority, accountability, and control for the financial disclosure 
process. " 

The Committee discussed the shift of the financial disclosure process when reviewing the Ethics 
Commission budget and agreed to revisit the issue again before recommending adoption of the 
Ethics Commission budget. Committee members may want to hold this portion of the OHR 
budget until it completes its review of the Ethics Commission budget. 

ears 

• 
I Ethics Commission to OHR . I 

$2,100; -0.2 wy · Multi-pro¥ram adjustments including .~ 
compensatIOn and benefits and converSIOn to • 

'--______~~~_~_~_L._=th:.:.e~.Hyperion budgeting system ! 

Change Management, Training, and Organizational Development: Administers a centralized 
workforce development and change management program that recognizes employee's 
contributions, develops leadership competencies and facilitates professional and personal 
development and improved organizational effectiveness. 

The major change in this division is the addition of $50,000 and 1.5 FTE for the Senior Fellow 
Program. This will make a total of $100,000 for the program. 

FY12 11.8 Wor 
~---=F=Y=I;-:4'--;;.35 13.1 W{)c~r~e';;;';;a=-rs----<i 

· Add Financial Disclosure function from 

I 


Change Mamlgement, Training, and O ...ganizational Development 
FY12 Expenditures $621,340 FY12 5.0 Workyears 
FY13 Expenditures $696,054 FY13 6.55 Workyears 

$50,000; 1.50 FTE Add Senior Fellows 
$24,714; 0.5 FTE Multi-program adjustments including 

· compensa!ion and b~nefits and conversion to 
'--~_~_________~I the Hypenon bud""gc:.. IDet::;:;=og;;;z....::..sy.:..;:s:...;.te;;;.:;;m.:.:::..._____----.J 

Tuition Assistance: There is $135,000 for FY13 tuition assistance for County Police included 
in this program which is the same amount as last year. However, there is no funding for tuition 
assistance for other County employees. 

Last year the GO Committee requested an annual report on the use of the Tuition Assistance 
funds. Attached is a report from OHR Director Adler. The report identifies courses taken using 
tuition assistance. In addition to course descriptions, OHR has provided a chart at © 13-16 which 
includes the following: job title, major, degree, school, course title, and course description. 

Selection and Recruitment: Responsible for attracting, hiring, and promoting the County 
workforce. 

No major changes in this division. There was a reduction of $60,000 in an employee service 
contract related to recruitment and hiring functions. A position from PIO/MC311 was 
transferred to OHR as a result of a Merit System Protection Board action. 
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I 
Selection and Recruitment 

FY12 Ex~enditures $1,039,380 
I 

FY12 7.4 FTEs 
I FY13 Expenditures $1,098,942 FYl3 9.40 FTEs 

$51,480; 1.0 FTE Shift positio11 from PIO MC311 to OHR 
-$60,000 I Employee Services - contract reduction 
$68,082; 1.0 FTE Multi-program adjustments including 

compensation and benefits and conversion to 
Ithe Hyperion budgeting system 

Labor and Employee Relations: Negotiates collective bargaining agreements on behalf of the 
County Executive and provides early intervention strategies in workplace disputes. Provides 
assistance, guidance and training to employees and managers concerning equal employment and 
diversity. 

The major change is the shift of the Equal Employment Opportunity and Diversity functions to 
this division. 

Labor and Em 10 ee Relations 
FY12 Ex enditures $1 371 560 FY12 9.0 FTEs 

FY13 Ex~enditures . $1513818 FY13 10.0 FT'7E7-'-s_...:----:-:-_---1 
$-$30, 000; ~c=-=-=:.::;...z.;.:..::..;:~-::D::::-e-c-re-a-s~e~-c-o-st-o;;;;;.,f,:=mc.;;;;.ediation arid!or arbitration 

. serVICes . 
r-----=$::-:17=2=-,2-=-5=8=-;-=1-',O=-wy-------t-::'M-'=it1·ti -program adjustments including ::J! 

compensation and benefits and conversion to . 
the Hyperion budgc:ting system .. 

Benefits and Information Technology: Manages the County group insurance and retirement 
benefit programs and OHR's technology efforts. Provides occupational medical services. 

A major change in this budget is the shift of Occupational Medical Services to this division. 

BeI1~ts and Informa!ion TechnologyI 
FY12 Ex~enditures $192,539,330 FY12 12.10 FTEs 

i 

FY13 15.05 FTEs 
$3,457,231 

FY13 ,E~penditures $196,614,102 
Increased costin claims and carrier [Actuary 

predicts health claims will go up] 
$559,289; 1.5 FTEs 

I 
Shift Occupational Medical Services back to 

OHR from the departments except police/fire 
I $61,957; 0,80 FTE Add a Contract Administration Administrative 

Specialist 
-$5,560 ,. Prmtmg and Mall Adjustment cost decrease 

I 

f-------;_$~5;67:6;.:::0-------+.-:;D;::=e-=c=re=a=se-=;::in=O~M~S:;-::C:;;;;h?art...::::Cg-'e=s=c:.....:...;:..::...:....-=.;;..;~=.-"---11 
. -$53,393; -0.45 FTE Transfer One MCTime HR Specialist Position' 'I' 

. to Finance (relates to time sheets and a oIl) 
-$139,435 , Decrease cost - Annualization ofFY12 

I Operating Expenses 
.~ $200,343; 1.1 FTE • Multi-program adjustments including 

. ~ . compensation and benefits and conversion to 
the H erion bud::J;gc=e.::::ti.::::ng=syLs:.;t.;;;,;em:.:.::...._____--' 
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OHR provided the following update on the Multilingual Pay Differential 

The County's Personnel Regulations provide a multilingual pay differential to employees who are 
fluent in English and: (a) are certified by OHR as having basic or advanced multilingual skills; (b) 
are assigned to a position designated for a multilingual pay differential or who fill a ge~eral 
department need for specific language skills; and (c) actually provide or are available to provide 
multilingual services in the course of employment. The pay differential amount is specified in 
Montgomery County's collective bargaining agreements with MCGEO, FOP, and the IAFF. 
Unrepresented employees are also eligible for pay differential. 

Multilingual Pay Differential by Employee Group 

$1.00 per $1.50 per 
worked. worked. 

Unrepresented $1.00 per hour for all hours $1.50 per hour for all hours 
worked.worked. 

FOP * $2.00 per hour for all hours$1.00 per hour for all hours 
worked. * worked. 

IAFF $1.00 per hour for all hours n/a 
worked. 

*Expert level multilingual pay diffirential for FOP members. Officers certified at the Expert skill level 
interrogations and investigations will receive three dollars per hourfor all hours actually worked. 

The multilingual pay differential is paid for all hours worked, regardless of whether the employee 
actually uses the language while working. Each employee who is certified to receive multilingual 
pay receives from $2,080 to $4,160 in additional salary each year. The Executive's FY13 
Recommended Operating Budget includes $961,485 for multilingual pay differential across nine 
different departments. In FY12 the budgeted differential was $847,252 and the following table lists 
the recommended funding totals for each department. The increase in FY13 costs is primarily the 
result of the addition of the Department of Transportation's Bus Operator positions, which are now 
eligible for multilingual pay differential. In addition, Police included $18,000 in projected overtime 
costs for multilingual pay. 

MuitT I D'ftierentta. I'S ID th FY13 Recommen u (getIlDgua e d d B d I e 
Department Multilingual Pay 
Community Engagement Cluster $19,406 
Correction and Rehabilitation $102,661 

! Police* $259,662 
Sheriff $35,137 
Health and Human Services $398,954 
Public Libraries $65,956 
Recreation $5,442 
Transportation** $145,240 

Community Use of Public Facilities $2,581 
Total $1,035,039 

*Not included above is $19.3 77 in projected multilingual overtime costs, which brings 

the total FYI3 projection to $279,040. 

**Costs for DOT include Bus Operator positions eligible for the multilingual pay 

differential. which was not included in FY12. 
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In FYII, a November 2, 20 I 0 memo from OHR Director, Joseph Adler to department directors 
requested a review of current employees in positions approved to receive the multilingual pay 
differential and all employees who transferred from positions requiring use of a second language to 
determine if the employees should remain on the certified employee language database. The 
following departments identified positions that required reclassification, and provided 30-days notice 
to employees whose positions were recommended for a change or termination in their language 
certification classification. 

Summary of Multilingual Certification Program Reclassified 

Positions 


# positions/Certification 
Level 
Not requiring language 
skill Positions 

Department Basic Advanced Reclassified 
1. Public Libraries 1 0 1 

Change in Skill Level 13 0 13 
2. Correction & Rehab. i 28 5 33 
3. Health & Human Svcs. 8 4 12 

4. Environ. Protection. 1 0 1 

Totals 51 9 60 

The effective dates for position reclassification actions were as follows: 

Public Libraries personnel - effective March 28,2011. 

Department of Corrections, Health and Human Services - effective April 24, 2011. 

Environmental Protection - effective April 24, 20 II. 


In addition, effective May I, 2011, OHR began limiting new entrants (employees identified by 
departments as requiring the use of translation skills during the performance of their duties) to testing 
and certification to the following languages: Spanish, Vietnamese, Korean, French, Chinese, 
Amharic and Sign Language. 

OHR provided the following report on the implementation of the County's Hiring Preference 
Regulations 

Bill 46-09, Personnel-Regulations-Persons with Disabilities-Hiring Preference became effective on 
May 18, 2010. It required the Executive to adopt regulations establ ishing and maintaining a hiring 
preference for certain qualified persons with disabilities who apply for initial appointment to a 
County merit system position. The County Executive established the hiring preference in Executive 
Regulation #3-10. 

The Office of Human Resources has recently established a Task Force to strengthen and clarify the 
hiring preference process. The Task Force consists of a representative from the Department of 
Health and Human Services, the Department of General Services, the Department of Transportation, 
Fire and Rescue Services, Corrections and Rehabilitation Services, Police, Office of Human 
Resources and Office of the Chief Administrative Officer. The first meeting was held late March, 
2012 with a second meeting scheduled toward the end of April, 2012. OHR anticipates that some 
changes will be made in the hiring process as a result of Task Force recommendations. 
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To date, the County has hired 10 veterans, five persons with disabilities and one veteran with a 
disability. 

Productivity Improvements - OHR is leading four Rewarding Excellence/gain sharing teams from 
the Department of General Services and Department of transportation, which are on track to produce 
a total cost savings of $189,000 per year. The following is information provided by OHR on this 
initiative: 

As part of the County Executive's policy goal of creating and sustaining a Responsive and 
Accountable County Government at all levels of the organization, the County partnered with 
the UFCW Local 1994/MCGEO to create the Rewarding Excellence program which 
empowers front line employees to seek better and more efficient ways to provide services to 
our nearly one million residents. 

Design teams were trained and organized to encourage and promote new, innovative ideas, 
concepts and strategies for the cost-effective delivery of County services and products. 
Proposals were generated by groups of front line workers, which underwent rigorous 
analyses to verify sought after efficiencies and savings. The surviving proposals were then 
reviewed by a panel consisting of four senior Montgomery County administrators and four 
senior UFCW Local 1994/MCGEO Union administrators who had the authority to approve 
the team proposals. 

Teams are currently in the process of implementing "A Smarter Buying Plan" and "Reducing 
Energy Costs at the Strathmore Music Hall" in the Fleet and Facilities Management 
Divisions of the Department of General Services; and "Cost Recovery of Damaged Signal 
Equipment" and "Scrap Metal Optimization" in the Traffic Engineering and Operations 
Division of the Department of Transportation. Approved team proposals continue to undergo 
a systematic evaluation process to determine quantitative cost-savings results and achieve 
work performance efficiencies. 

Council Staff Recommendation on OHR Budget 

~ 	 Council staff recommends approval of the OHR recommended FY13 general fund budget 
of $6,894,273 as submitted by the Executive. 

~ 	If the Financial Disclosure function is transferred to ORR, then the Committee should 
request periodic updates from ORR and the Ethics Commission on the transition. 

This Packet Contains: Circle # 

FY12 Recommended Budget: Office of Human Resources 1 

Position Description-Program Specialist for Financial Disclosure 8 

March 23, 2012, Memo from OHR Director to GO Committee 12 


F:\FERBER\13 Budget\Operating\Human Res\OHR GO 4-2S-12.doc 

8 



Human Resources 

MISSION STATEMENT 
To provide a proactive and responsive human resources program that attracts, develops, and retains a diverse, high-performing, and 
well-qualified workforce. 

BUDGET OVERVIEW 
The total recommended FY13 Operating Budget for the Office of Human Resources is $202,043,681, an increase of $4,479,561 or 
2.3 percent from the FY12 Approved Budget of $197,564,120. Personnel Costs comprise 3.1 percent of the budget for 67 full-time 
positions and six part-time positions for 59.45 FTEs. Operating Expenses account for the remaining 96.9 percent of the FY13 
budget. 

The Office of Human Resources Budget is comprised of a General Fund component of $6,894,273 and a Employee Health Benefit 
Self Insurance Fund component of $195, 149,408. 

County Government Reorganization 
The County will transfer the program administration of the County's retirement plans from the Office of Human Resources to the 
Board of Investment Trustees. The transfer of duties will strengthen internal controls and create a more holistic, efficient, and 
streamlined approach to the County's retirement plans that includes investments and administration. 

LINKAGE TO COUNTY RESULT AREAS 
While this program area supports all eight of the County Result Areas, the following are emphasized: 

.:. 	 A Responsive, Accountable County Government 

DEPARTMENT PERFORMANCE MEASURES 
Performance measures for this department are included below, with multi-program measures displayed at the front of this section 
and program-specific measures shown with the relevant program. The FYl2 estimates reflect funding based on the FY12 approved 
budget. The FYI3 and FYl4 figures are performance targets based on the FY13 recommended budget and funding for comparable 
service levels in FYI4. 

ACCOMPLISHMENTS AND INITIATIVES 
.:. 	 Continued process improvements by implementing customer focused on-line tools for employees and retirees to 

use during open enrollment. 

•:. 	 Implemented the new online Open Enrollment system, which is part of the new Oracle Advanced Benefits system . 

•:. 	 OHR Benefits went live with two Enterprise Resource Planning systemseHective January J, 20J J . 

•:. 	 OHR earned the 20 J J "Partnering for Maximum Performance: Interagency Training Team" NACo Achievement 
Award for its eHorts as a member of the Interagency Training Team . 

•:. 	 Successfully phased out Peopleclick and implemented the new iRecruitment applicant tracking system . 

•:. 	 Incorporated the new Hiring Preference for individuals with disabilities, veterans with disabilities, and veterans 
without disabilities into the hiring process. 
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.:. 	 Successfully administered another fiscal year Reduction-In-Force . 

•:. 	 Revised the Personnel Regulations to include Customized Employment Public Interns to allow them to be 
considered for "employees only" positions . 

•:. 	 In 2011, Montgomery County Government earned the Alliance for Workplace Excellence Health & WeI/ness 
Trailblazer and Workplace Excellence Awards . 

•:. 	 OHR is coordinating the work of several front-line employees in the Department of Environmental Protection to 
develop drah proposals on new, innovative ideas, concepts and strategies for the cost eHective delivery of 
services to customers . 

•:. 	 Productivity Improvements 

- Appointed four Disability Review Panel doctors to meet legislated changes as a productivity improvement. 

- OHR is leading four Rewarding Excellence/gain sharing teams from the Department of General Services and 
Department of Transportation, which are on track to produce a total cost savings of $189,000 per year. 

PROGRAM CONTACTS 
Contact Jennifer Shovlin of the Office of Human Resources at 240.777.5039 or Helen P. Vallone of the Office of Management and 
Budget at 240.777.2755 for more information regarding this department's operating budget. 

PROGRAM DESCRIPTIONS 
Director's Office 
The Director's Office is responsible for human resources policy development and planning; the administration of human resources 
programs; ensuring the integrity of the merit system; and directing the design and implementation of new initiatives to better serve 
customers and improve organizational performance. The team also provides direct customer service at the main reception area. 

FYI3 Recommended Changes 	 Expenditures FTEs 

pp 
Shift: Help Desk· Desk Side Support to the Desktop Computer Modernization NDA -1,250 0.00 
Decrease Cost: Printing and Mail Adjustment -4,190 0.00 
Decrease Cost: Temporary/Clerical Services, Cellular/Wireless, and Computer Equipment -9,931 0.00 
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes 15,988 0.30 

due to staff turnover, reorganizations, and other budget changes affecting multiple programs. Other large 
variances are related to the transition from the previous mainframe budgeting system to Hyperion. 

FY13 CE Recommended 676,067 4.10 

Business Operations and Performance 

The Business Operations and Performance division is comprised of the Classification, Compensation, Records Management, and 
Administration teams. The Classification and Compensation team reviews and evaluates the duties and responsibilities of individual 
positions and occupational classes in response to employee, department, and union requests in order to assure that positions are 
correctly assigned at comparable grade levels. This program also ensures that employees are accurately and appropriately 
compensated through technical analysis and equitable application of compensation systems and procedures. The team designs 
compensation plans and provides leadership to departments on performance-based pay. The Classification and Compensation team 
is also responsible for oversight and administration of the County's policies on compensation. 

The Records Management team is responsible for establishing and maintaining personnel records that are required by law and/or 
necessary for the administration of the merit system. The team enters data for the position into Enterprise Resource Planning (ERP) 
Human Resources System and other ERP systems, so that an employee's paycheck can be generated. The Administration team 
provides management and oversight to office procurements and contracts, budget preparation and administration, and financial 
management of the employee health benefits and retirement funds. The team also remits payments to benefit program carriers and 
third party administrators, approves invoices, and remits bills to employees and retirees as necessary. 
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FY13 Recommended Changes Expenditures FTEs 

FY12 Approved 1,317,060 11.80 
Add: Financial Disclosure Function from Ethics Commission to Human Resources 55,190 1.00 
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes 

due to staff turnover, reorganizations, and other budget changes affecting multiple programs. Other large 
variances are related to the transition from the previous mainframe budgeting system to Hyperion. 

72,448 1.55 

FY13 CE Recommended 1,444,698 14.35 

Change Management, Training, and Organizational Development 
The team promotes collaboration, competence, and organizational effectiveness through leadership, workforce development, 
succession planning, and change management. The goal of the team is to ensure an organizational framework that is designed to 
lead Countywide change efforts for improved organizational effectiveness and strategic intervention. The team leads and facilitates 
a strategic business effort to align training/organizational development, organizational effectiveness, and change management with 
the County's objectives and desired outcomes. The team designs short and long term business strategies to create required 
professional competencies, organizational performance and effectiveness, and champions organizational change efforts to support 
the County's objectives. The team establishes strong and credible relationships with management and employees to successfully 
build trust, collaboration, and integrity. 

Actual Actual Estimated Target Target
Program Performance Measures FY10 FYll FY12 FY13 FY14 

Customer satisfaction with training: Percentage who found training helpful 89 86 86 86 86 
to job 
Customer satisfaction with training: Percentage who found training helpful 89 87 87 87 87 
to professional development 

FY13 Recommended Changes Expenditures FTEs 

FY12 Approved 621,340 5.00 
Add: Senior Fellows 50,000 1.50 
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes 

due to staff turnover, reorganizations, and other budget changes affecting multiple programs. Other large 
variances are related to the transition from the previous mainframe budgeting system to Hyperion. 

24,714 0.05 

FY13 CE Recommended 696,054 6.55 

Selection and Recruitment 
The Recruitment and Selection team is responsible for attracting, hiring, and promoting and retaining candidates for County 
departments and agencies that result in a highly skilled, competent, and diverse workforce. The team engages in a wide variety of 
outreach activities designed to ensure quality and diversity in the candidate population such as providing recruitment planning, 
guidance, and advisory servcies to departments and agencies on selection and hiring, conducts new employee orientation, 
administers reductions-in-force, and designs and administers public safety promotional examinations and other employment tests, 
administers the County's internship, fellowship and volunteer programs, and provides Selection Guidelines Training on 
Interviewing and Selecting Employees. 

Actual Actual Estimated Target Target
Program Performance Measures FYl0 FY11 FY12 FY13 FY14 

osition 46 47 47 47 47 
Average satisfaction of departments with pools of candidates for positions, 
based on a surve of hirin mana ersl 

4.3 4.3 4.3 4.3 4.3 

1 The satisfaction scale ranges from low (1) to high (5). 

FY13 Recommended Changes Expenditures FTEs 

FY12 Approved 1,039,380 7.40 

Shift: Position Transfer from Public Information Office/MC311 to the Office of Human Resources 51,480 1.00 
Decrease Cost: Employee Services - Contract Reduction ·60,000 0.00 
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes 

due to staff turnover, reorganizations, and other budget changes affecting multiple programs. Other large 
variances are related to the transition from the previous mainframe budgetina system to Hyperion. 

68,082 1.00 

FY13 CE Recommended 1,098,942 9.40 

Labor and Employee Relations 

Employee Relations consists of two teams: Labor and Employee Relations and Equal Employment Opportunity and Diversity. 
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The Labor and Employee Relations team is designed to support County managers in the areas of collective bargaining and related 
personnel policies and procedures by negotiating competitive compensation and benefits. The Labor and Employee Relations team 
participates in collective bargaining and provides early intervention strategies for workplace disputes to ensure that managers 
comply with contractual and legal requirements and improves employee labor relations. 

The Equal Employment Opportunity (EEO) and Diversity Management team provides assistance, guidance, and trammg to 
employees and managers concerning equal employment and diversity management to promote a discrimination free workplace that 
values diversity. The team also investigates complaints of harassment and discrimination by and against employees. The team is 
responsible for the production of the annual EEO and Diversity Action Plan and maintaining compliance with other Federal 
EEO-related reporting requirements and statistical analysis. 

FYJ 3 Recommended Changes Expenditures FTEs 

pp 0 e 
Decreose Cost: Mediotion ond/or Arbitrotion Services -30,000 0.00 
Multi-progrom odjustments, including negotioted compensotion chonges, employee benefit chonges, chonges 172,258 1.00 

due to stoff turnover, reorgonizotions, ond other budget changes affecting multiple programs. Other large 
variances ore related to the transition from the revious moinframe bud etin s stem to H erion. 

1,513,818 10.00FY13 CE Recommended 

Benefits and Information Technology 
The Benefits and Information Management program is comprised of Employee Benefits, Information Technology, Occupational 
Medical Services and Stress Management teams. 

The Employee Benefits team manages the County's group insurance benefit programs. In addition to maintaining operations 
associated with benefit eligibility and retirement, the team provides customer service, education, and consulting to County 
employees, participating County agencies, and retirees in a manner that ensures an understanding of benefit program provisions 
and their value as part of total compensation. 

The Information Technology team provides management and oversight to the Department's information technology initiatives. 

The Occupational Medical Services (OMS) program provides multi-disciplinary occupational medical services, including health 
promotion, work-related medical and safety hazard assessments, and employee disability management in order to promote the 
health, wellness, and productivity of the County workforce. Occupational Medical Services also manages the medical services 
component of the Fire and Rescue Service's Wellness Initiative. 

The Stress Management team promotes the emotional, mental, and physical well-being of Montgomery County Police Department 
employees and their family members through counseling, training, consultation services, and peer support. 

FYJ 3 Recommended Changes Expenditures FTEs 

FY12 Approved 192,539,330 12.10 
Increase Cost: Operating Expense adjustments indudin!:l Claims and Administration 3,457,231 0.00 
Shift: Remove Occupational Medical Services Chargeback to Departments 559,289 1.50 

Add: Contract Administration Administrative Specialist 61,957 0.80 
Decrease Cost: Printing and Mail Adiustment -5560 0.00 
Decrease Cost: OMS Charges -5,660 0.00 
Shift: Transfer of One MCTime HR Specialist Position to Finance -53,393 -0.45 
Increase Cost: Annualization of FY12 Operoting Expenses -139435 0.00 
Multi-program adjustments, including negotiated compensotion changes, employee benefit changes, chonges 200,343 1.10 

due to staff turnover, reorganizotions, ond other budget changes offecting multiple programs. Other large 
varionces are related to the tronsition from the previous mainfrome budgeting system to H)fperion. 

FY13 CE Recommended 196,614,102 15.05 
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BUDGET SUMMARY 


FY13 RECOMMENDED CHANGES 

COUNTY GENERAL FUND 

FY12 ORIGINAL APPROPRIATION 

Changes (with service impacts) 
Add: Financial Disclosure Function from Ethics Commission to Human Resources [Business Operations and 

Performance) 
Add: Senior Fellows [Change Management, Training, and Organizational Development) 

Other Adjustments (with no service impacts) 
Shift: Remove Occupational Medical Services Charge back to Departments [Benefits and Information 

Technology] 
Increase Cost: Retirement Adjustment 
Increase Cost: Group Insurance Adjustment 
Increase Cost: lump Sum Wage Adjustment 
Shift: Position Transfer from Public Information Office/MC311 to the Office of Human Resources [Selection 

and Recruitment) 
Increase Cost: longevity Adjustment 
Shift: Transfer and Reallocate Retirement Fund functions within Office of Human Resources and Board of 

Investment Trustees 

Expenditures FTEs 

5,996,540 36.40 

55,190 1.00 

50,000 1.50 

559,289 1.50 

105,619 0.00 
94,558 0.00 
90,640 0.00 
51,480 1.00 

1,988 0.00 
a -0.10 
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. ~:. :.I yp g gy g 
Measured for Overtime and Lapse 

Shift: Help Desk - Desk Side Support to the Desktop Computer Modernization NDA [Director's Office] 
Decrease Cost: Printing and Mail Adjustment [Director's Office] 
Decrease Cost: OMS Charges [Benefits and Information Technology] 
Decrease Cost: Temporary/Clerical Services, Cellular/Wireless, and Computer Equipment [Director's Office] 
Decrease Cost: Mediation and/or Arbitration Services [Labor and Employee Relations] 
Decrease Cost: Employee Services - Contract Reduction [Selection and Recruitment] 

FY13 RECOMMENDED: 

EMPLOYEE HEALTH BENEFIT SELF INSURANCE FUND 

FY12 ORIGINAL APPROPRIATION 

Changes (with service impacts) 

Add: Contract Administration Administrative Specialist [Benefits and Information Technology] 


Other Adjustments (with no service impacts) 
Increase Cost: Operating Expense adjustments including Claims and Administration [Benefits and 

Information Technology] 
Shift: Transfer and Reallocate Retirement Fund Functions within OHR and BIT 
Increase Cost: Group Insurance Adjustment 
Increase Cost: Lump Sum Wage Adjustment 
Increase Cost: Retirement Adjustment 
Technical Adj: Decrease FTEs due to rounding 
Decrease Cost: Printing and Mail Adjustment (Benefits and Information Technology] 
Increase Cost: Annualization of FY12 Personnel Costs 
Shift: Transfer of One MCTime HR Specialist Position to Finance [Benefits and Information Technology] 
Increase Cost: Annualization of FY12 Operating Expenses [Benefits and Information Technology] 

FY13 RECOMMENDED: 

Expenditures FTEs... 
-1,250 
-4,190 
-5,660 
-9,931 

-30,000 
-60,000 

6,894,273 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

44.30 

191,567,580 12.70 

61,957 0.80 

3,457,231 0.00 

225,227 2.15 
27,745 0.00 
22,823 0.00 
18,589 0.00 

0 -0.05 
-5,560 0.00 

-33,356 0.00 
-53,393 -0.45 

-139,435 0.00 

195,149,408 15.15 

PROGRAM SUMMARY 

Program Name 

Director's Office 
Business Operations and Performance 
Change Management, Training, and Organizational Development 
Selection and Recruitment 
Labor and Employee Relations 
Benefits and Information Technology 

FY12 Approved 
Expenditures FTEs 

675,450 3.80 
1,317,060 11.80 

621,340 5.00 
1,039,380 7.40 
1,371,560 9.00 

192,539,330 12.10 

FY13 Recommended 
Expenditures FTEs 

676,067 4.10 
1,444,698 14.35 

696,054 6.55 
1,098,942 9.40 
1,513,818 10.00 

196,614,102 15.05 
Total 197,564,120 49.10 202,043,681 59.45 

CHARGES TO OTHER DEPARTMENTS 
FY12 FY13 

Charged Department Charged Fund Totol$ FTEs Total$ FTEs 

COUNTY GENERAL FUND 
CIP CIP 962,160 7.85 1,003,199 7.85 
Fire and Rescue Service Fire 1,283,610 0.50 1,293,260 0.00 
Fleet Management Services Motor Pool Internal Service Fund 61,930 0.10 0 0.00 
Health and Human Services County General Fund 64,880 0.10 0 0.00 
Liquor Control Liquor Control 48,660 0.10 0 0.00 
Parking District Services Bethesda Parking District 3,770 0.00 0 0.00 
Parking District Services Montgomery Hills Parking District 70 0.00 0 0.00 
Parking District Services Silver Spring Parking District 4,400 0.00 0 0.00 
Parking District Services Wheaton Parking District 610 0.00 0 0.00 
Permitting Services Permitting Services 7,380 0.02 0 0.00 
Police County General Fund 242,911 2.00 240,574 2.00 
Recreation Recreation 42,760 0.01 0 0.00 
Solid Waste Services Solid Waste Collection 230 0.00 0 0.00 
Solid Waste Services Solid Waste Disposal 1,760 0.01 0 0.00 

Mass Transit 291,960 0.30 0 0.00 
Vacuum Leaf Collection 960 0.00 0 0.00 

32-6 General Government FYI3 Operating Budget and Public Services Program FYI3-18® 



I 

FY12 FY13 
Charged Department Charged Fund Total$ FYis Total$ FYis 

Urban Districts 
Urban Districts 
Urban Districts 

Bethesda Urban District 
Silver Spring Urban District 
Wheaton Urban District 

50 
1,790 
1,110 

0.01 
0.00 
0.04 

o 
o 
o 

0.00 
0.00 
0.00 

Total 3,021,001 11.04 2,537,033 9.85 

FUTURE FISCAL IMPACTS 
CE REC. 

Title FY13 FY14 FY15 
This table IS Intended to ..resent sl"mflcant future fiscal Im ..acts of the de..artment s ..ro"rams. 

($OOO's) 
FY16 FY17 FY18 

I 
lCOUNTY GENERAL FUND 

Expenditures 

l 
FY13 Recommended 6,894 6,894 6,894 6,894 6,894 6,894 

Na inflation or compensation change is included in outyear projections. 

I EITim. ination of 0hne-Tlime LumPfsuhm Wage Ad justment 0 d -91 -91 -91 -91 -91 
hIS represents tee imination 0 t e one-time ump sum wage increases pai l in FY13. 

SubidExpen itures 6,894 6,804 6,804 6,804 6804 .,tota ., 6804 

iEMPLOYEE HEALTH BENEFIT SELF INSURANCE FUND 
I Expenditures 
i FY13 Recommended 195,149 195,149 

No inflation or compensation change is included in outyear projections. 
195,149 195,149 195,149 195,149 

Elimination of One-Time Lump Sum Wage Adjustment 0 -23 
This represents the elimination of the one-time lump sum wage increases paid in FY13. 

-23 -23 -23 -23 

Subtotal Expenditures 195,149 195,127 195,127 J95127 J95,127 195,J27 
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MONTGOMERY COUNTY GOVERNMENT 

POSITION DESCRIPTION 


The jiJrmalling of this limn is designed/;}r electrollic lise. II is nol intended that responses he cOI!/lned 10 the allocated 
space. ~l.vou are completill)!, the/nrm manual(v. please use addendum pages as reqUired 

Name: 
----------------~------------------.

Position Title: Program Specialist I 

Grade (or Band): Position Number: 

Time in Current Position: years 

Department Division/Unit: OHR Business Operations and Performance (BOP) 

Work Location/Address: 10 1 Monroe Street, Room 810, R,o=c::..:;k"",v.:..:.i1=le"""=M=D"--=2""-0=85::....:0~_______ 

Name and Title of Immediate Supervisor: ~K""a;.z.y-"'e-"B:<-'e::.:::c""'k"-'Ie::..zy________________._________ 

Work Telephone Number: ______________ 

Supervisor's Work Telephone Number: 240-777-5041 


Job Summary Statement. Describe the primary purpose of your position in one or two sentences. 


Functional administration of the financial disclosure program 


Major Duties. List the essential functions (major duties) of your position and the percentage of time spent 

performing each duty. Major duties are those that occupy most of your time and those that are most important to 

the organization. 


70% 	 Major Duties 
Provide support to all departmental reviewers of employee financial disclosure statements. 

Monitor/maintain the accurate financial disclosure data throughout the year. 

Work with Department HR Liaisons and Office of Human Resources Information Technology (OHR-IT) 
to obtain yearly financial disclosure data. 

Create and submit financial disclosure Excel spreadsheets and emails to HR liaisons annually for 
financial disclosure data verification 

Provide support, review and coordination of all financial disclosure data submitted by departments, 
agencies, Boards and Commissions. 

Compare prior year financial disclosure report to current year data inserting underlines and brackets 
to be used by the Office of the County Attorney for the yearly inclusion in the County Executive's 
Regulation.. 

(j) 




Create and submit financial disclosure reports to the County Attorney's office and to Department of 

Technology Services (DTS) for the annual financial disclosure launch. 


Ensure that the yearly launch occurs and that initial and final financial disclosure filings are completed 

throughout the year. 


Appear before the County Council annually regarding financial disclosure questions/concerns 


Annually review over two thousand five hundred statements for compliance and reject or accept 

filings. 


Ensure reports are created and sent to ACAO and BOP Manager relating to financial disclosure non­

compliance 


Participate in workgroups involving financial disclosure processes and administration 


Organize meetings and provide support for identification of issues relating to what positions the 

financial disclosure program and IT solutions and develop meeting minutes/summaries. 


Interface with BOP Manager, ACAO, agencies and Boards and Commissions in the resolution of 

financial disclosure related non-compliance 


Draft and send out communications regarding financial disclosure launch, compliance and timely 

Information/data. 


Organize and update the website and other informational mediums to ensure access to financial 

disclosure applications and information. 


Answer inquiries in a timely manner. 


25% Computer Help Desk Support 
Manages (user's computer security groups) in active directory 

Manages (financial disclosure software) application 

Provides support and coordinates a final technical review of software application before system 
launch 

Makes recommendations regarding office equipment and diagnoses of software problems 

5% Miscellaneous duties as assigned. 

Knowledge, Skills and Abilities. List general knowledge requirements and/or special skills needed to perform 
the major duties of your position and indicate how a knowledge or skill is used. Include any license, certificates, 
etc. that you are required by law to possess as a condition of employment and any special equipment, tools or 
machinery required to perform the essential functions of the job. . 

Knowledge of positions, classes and financial disclosure 

General understanding of applicable County, State, and/or Federal regulations and procedures, as required 

Knowledge of the principles, practices and techniques of program development, implementation and evaluation, 
where applicable 

Knowledge of standard processes involved in financial disclosure administration 
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Analytical ability and skill sufficient to identiry, consider and resolve readily observable financial disclosure data 

Ability to prepare, interpret and evaluate financial disclosure program proposals and modifications 

Ability to communicate effectively both orally and in writing 

Ability to deal tactfully, effectively and equitably with people 

Ability to participate in and facilitate meetings. 

Ability to input and manipulate data in and navigate within Microsoft Excel and Access 

Ability to prepare Microsoft PowerPoint presentations and Word documents. 

Recommendations. In performing your major duties, what recommendations do you make (i.e., your opinion is 
solicited, but you do not have final authority)? To whom? Please give examples. 

Notiry department directors of employee filing timeframe 

Notiry ACAO of departmental non-compliance of financial disclosure filing 
Recommend financial disclosure program proposals and modifications, where appropriate 

Decision Making Authority. In performing your major duties, what final decisions do you make? Please 
provide examples. 

N/A 
Guidelines. What policies, laws, regulations, rules, standards, procedures, or trade practices do you refer to or 
follow in performing your work? 

. Ethics Law Montgomery County Code Chapter 19A 
Ethics - Regulation Chapter 19A (COMCOR) 19A.06.01 AND 02) 

Complexity. Indicate briefly what makes your job difficult or complex and why. Give examples of problems 
you must regularly resolve, challenges you encounter, what kinds of questions or problems you refer to your 
supervisor, and the type of information you must consider or the kind of analysis that you must conduct to make 
decisions. 

Coordination and administration of the financial disclosure program is complex because the Ethics law evolves 

. Troubleshooting due to breakdown in communication with departments to remedy financial disclosure non-
I compliance or timely compliance 

Contacts. With whom, or with what organizations, do you have regular job-related contacts? Include the 
purpose and frequency of each contact. 

Inside County Government How Often 
Titles of persons and/or Name of organization Purpose (Daily, weekly, etc.) 

All department and agency directors One-on-one support for As needed 
financial disclosure matters 

I All department human resource liaisons One-on-one support for As needed 
financial disclosure matters 
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N/A 

ACAO 	 Notification of departmental Monthly 
non-compliance of financial 
disclosure filing 

Outside County Government How Often 
Titles of persons and/or Name of organization Purpose (Daily, weekly, etc.) 

N/A 
Other. If applicable indicate the type, purpose and percentage of time that the following applies to you. 

I provide direct, hands-on care or one-to-one assistance to the public. Please identify recipients of such assistance 
and the nature of service/assistance provided. 

N/A 

I work in an environment that is not a typical office setting. 

N/A 

I am exposed to hazardous conditions requiring use of special equipment and/or adherence to special precautions. 

N/A 

I have a work assignment that places other than ordinary physical demands on me. 

Using the chart below, fill in the job title for the following positions: 1) Your immediate supervisor; 2) Your 
position and any other positions reporting directly to the same supervisor; 3) Any positions that you directly 
supervise. If this form is insufficient, please prepare and attach your own organization chart. 

Business Operations and Perfonnance Manager 1) 

2) 


3) 




OFFICE OF HUMAN RESOURCES 

Isiah Leggett Joseph Adler 
County Executive Director 

MEMORANDUM 

March 23,2012 

TO: 	 Justina Ferber, Legislative Analyst 
Montgomery County Council 

FROM: 	 Joseph Adler, Director ~ 
Office of Human Resources V . .~ 

SUBJECT: 	 FY12 Tuition Assistance Course Descriptions 

In response to the request by members of the Montgomery County Council 
Government Operations Committee for an FY12 Tuition Assistance Program Report, attached is a 
copy of the report for your review. 

The FYl2 Tuition Assistance Program Report and an Appendix of Course 
Descriptions provides detailed information on the FY12 program for each participant including: 

);> Job Title 
);> Major 
);> Degree/Certificate 
);> School 
);> Course Title 
);> Course Description Summary 
);> Full Course Description Appendix Number 

If you have any questions or need additional information, please contact Anita 
Brady, Manager of Training and Organizational Development at anita.brady01mont!?omel'ycountymd.gov 

or 240-777-5066. Thank you for your assistance. 

http:anita.brady01mont!?omel'ycountymd.gov


-----

- -------

FY12 Tuition Assistance Program Report 

, 
I 


Masler Police jUNIVERSITY OF MARYLAND, UNIVERSITY !ENVIRONMENTAL CHANGE AND 'The goal is 10 apply scienlific reasoning In make informed decisions about Ihe role of human impact on global 

Off~L___ ____Criminal Ju~~ce .1Bachelors (BNBS) :COLLEGE 	 !SUSTAINABILITY ;environrnenl~lsustainability, ' ____~___,__________ ,____ ,lle_"_att~chment A-,---	 .. ..'-I~ ~----~ ~~-~ -~~--

Masler Police i iUNIVERSITY OF MARYLAND, UNIVERSITY PLANNING AND RESPONSE FOR :The goal is 10 identify triggers and evenls, ass>Jn leedership roles and responsibilities 10 respond III and 

Officer _~_, •Crimlnal,Jus~~__ ~achelors (~~~lC.9LLEG~ CATASTROPHIC OI~STERS _ recover from a~alastrophic event 


!Organizalions and communities expect their leaders 10 act ethically and to help develop, promote, and follow 
!THE ETHICS OF DISSENT lth~ rule~by,~h a"lhe m~fTlbers~are~()peratj!_____ _.~__ _.~_ See attachment C 

'~---- .~-.".. .-~-.-.--.---

•This course addresses questions concerning the role of the Supreme Court in resolving legal problems that 
iarise under our fundamental law, as well as issues concerning the Constilulion's dislribution of power between: 

Police Office-,,~_Crifllinal Jll!;tice IJuris" Doctor iGEORqETOWNJlNIVE::.:R.:;:Sc;ITY..c..___ iCONSTITUTIONAL LAW .~_!lhenalional and_s~le goverml1Elnts, __~_________~_,___~e_."~c_~~~~ ,
( 


BusinessJAdminJM: Maslers lOPERATIONS RESEARCH AND :Inlegrated study of the conversion process by which the enterprise transforms raw materials into finished 

Police Officer III.;gmt ._t{~SlMf.fiI~t~.~t<.COL.LE_G_E()f' PE.~NSYLVANIA ,APPLICATION _.'goods or s~rvic~ 
, 	 -r~-

, I' ' :An introduciion to the basic theory and techniques of contemporary financial accounting, The objective is to I 


,Criminology and I lUNIVERSITY OF-MllRYLAND, UNIVERSITY I 'identify the fundamental principles of accounting, identify and analyze business transacuons, prepare financial, 

Police Officer III .cCrim~al Ju~uce, IBachelo~ (BNBS) .f9LLEG~_ , .~INCIPLES_QF!-CCOUNTING ,statements, and comlTlul1icate this infprmation to users wilh different needs, ________~ attachment F 


i I I' I 
:Crim;noIO>Jyand ! iUNIVERSITY OF MARYLAND, UNIVERSITY I iA survey of basic principles relating 10 the standards for ethical behavior that guide criminal justice 

I~LEGE _IETfUCAIJlEHi\lJIOR INCRI'-IINAL JUSTI(;E !profeSSi~alS!l1differ""lrpi1lsand respo.c.nc;s"'ibicc'lie-ue"'s_____________ 

I IUNIVERSITY OF MARYLAND, UNIVERSITY I !An examination and analysis of intelligence processes and cycles in contemporary U,S, intelligence arenas 
iBachelors (BNBSL~EG_E__ . " jTHE INTELILIGENCE CYCLE.. Ithat effectively ensure the safeptand security.of the C~~tryl~___ 

IMasters iUNIVERSITY OF MARYLAND AT BALTIMOREiLEGAL, ETHICAL, AND PROFESSIONAL :This course addresses ethical issues involved in the practice or applicalion of psychology in promoting 
i(MNMS/MPH/etc,) :COUNTY ,ISSUES IN INDUSTRIALIORGANIZATIONAL Iemployee and organizalional physical and mental health and well'being, ISee attachment I-r--, I, 	 ..~~- ,~~- ,--.~--

'Masters iUNIVERSITY OF MARYLAND AT BALTIMOREi 	 IThis course serves as Ihe capslnne experience lor MP,S"lnduslriaVOrganizational PsycholO>JY graduate
I,(MNMS/MPHle1!;,) ICOUNTY 	 IPRACTICUM IN VO PSYCHOLOGY :sbJdents and provides those students wilh practical experience in the field, 
~-" ----- --- ---T ------- --~ ---- ---- ,,--- , --	 -- --~------ --~----- ---.- --­

'[ I 	 , ,The advanced seminar on the Reid Technique of Interviewing and IntelTO>Jation prO>Jram, Emphasis is placed I 

I IADVANCED TECHNIQUES: INTERVIEW ,on how 10 elicit information from the suspect during the interview slage that will serve as the basis for I 
Certificate . (JOHN E. REID AND AS~OCIi\!ES, INC. lAND INI~I3R()(;ATI()tl SE:f,iINAR ldeveloping an individualized interr()9alional approach, based on the suspects JlfOfile and .char~~ristics, ~attachment K 
! i !I 

, 'Masters : IThis course locuses on the lundamental principals, concepts, and development of criminal law and the I 
Police Officer III iCriminal Justice. i(MNMSIMPH/elC,) iAMERICAN MILITARY UNIVERSITY ,CRIMINAL LAW Iconstitutional provisions which govem it. ISee attachmenl L 
------~-~~ --1-- --"~- ----- ! l~~- ,-----: I 	 --~~ ­

I IMasters , I !This course addresses the specific constiluUonal rights, including the fourth, liM and sixth amendments as ! 
p..,lice Officer IlilCri",inal Jusuce:1' {IVI!\IMSIM.£H/etcJ .~AMERICAN MILITARY UNIVERSITY.J<:.f3I'-1INAl, JUSTICE PROCES§. Ith.ose that have adirectimpacl on the defe~J.andJlfOSOCuti()llinttl<lJtl.dicial process_ ..bee1ll\aChrnenl M_ 

I 	 : i! ( 
Crim.in.OIOgy.and ..1 . (NIVERSITY OF MARYLAND, COLLEGE [ !Reading, writing, and research on topics In public law. Both substantive issues and methodological I 

Polica OfficerJ~,[frimina!Jus~~ 11i3achelors (BNaS). PARK. _ 1(;9NSTITUTIQNAL LAW !approaches will be considered, iSee attachmen'-~
[ 	 I , 
'Criminologyand I 	 iUNIVERSITY OF MARYLAND, COLLEGE I IThis course will provide abrief hisillry offorensic anthropology, an introduction 10 some of the IlIchniques I
IPolice Officer 1I1.-j-CrilTlir1~:!uslice ..~!,()r~lBNBS) IPARK ..____.___~. .II'0RENSIC ANTHROPOL,Q§'t'..... __Lused,.and8(jemon~tralion of some of the applicatiol1!ol a.nthropoiogy t~forensi.cscianCt!,-..~. ~.hment 0 , " 	 I I I 
1 I i This course offers studenIB the opportunity to develop an underslanding 01 the ways In which theories can be i 

Police Officer III.IPs¥.cholog~y~~!Ph.D, (DDE).~SY UNIVERSITY INTEGRATIVE i\§.SESSMENT 'Iinlllgrated 10 developa.rnooel olps~chotherapy,j.see attachment P 

I I 	 ! ' 
iInformation Masters 	 IUNIVERSITY OF MARYLAND, UNIVERSITY INTRODUCTION TO GRADUATE LIBRARY I 

:COLLEGE'--rSEARCH SKILL~ IAn overview of online library and information resources~mate~al.thal is critical for 21st cenbJry manag~JSe~~t!Jl(:h.menl<L.,_ 

I 	 :COMPUTER FORENSICS II: EVIDENCE ANDiA fundamental study o!technology and its applications, as well as the economic and social issues they have I 
[ANALYSIS iraised. ,SEle altachm~nt.R 

" 	 , 
iUNIVERSITY OF MARYLAND, COLLEGE I 
[PARK !CRIME AND DELINQUENCY PREVENTION IThis course 'See attachmenl S 

lC~minal JUStiCeThelorSJB~flS) 

:CriminOIOgyand 
Polic~Offic~1II +Q~rni!1~Justice 

! 

PSLcholOj!y 

r(IVI!\IMSiMPHietcJ 

Masters 
.1 {MNMSlMPH/etcJ__ [GEORGE WASHINGTON UNIVERSITY 

I 
'Bachelors rBNBSlPolice Officer III 

® 


http:security.of


FY12 Tuition Assistance Program Report 
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'lln!roduction to the operating systems of the modem automobile. Covers identification and safe use of hand, 

MIlster Police Aulomotive 	 !, :INTRODUCTION TO AUTOMOTIVE TECH pneumatic, and eleclrical tools used in aulomotive service. Presents Occupational Safety and Health Act ' 
Officer !T8£h.1'<'lIIl!JY. 	 1M .~MONTGOMERYCOLLEGE~_~LA.B~_ standards pertaining to the automotive tie1cll0r g.'e.a.1!findividu~!lI1t1 environ~~tal safelL~_.q.. ISee attachment T 


I' . 'I The advanced seminar on the Reid Technique of Interviewing and Interrogation program. Emphasis is placed i 

Master Police i .' 	 'ADVANCED TECHNIQUES: INTERVIEW on how to elicit information from the suspect during the inlerview stage that will serve as the basis for : 
Officer .~_..;.Criminal JusQce.~rtlficate__......J,!.O.HNEcREI[)AND~!l.S()CIATES, If>jC. .... /~NQl.NTERROGATION~SEMINAR ~t<leveloping an individuaJized interr<l2~ti.0.'1'lI. ap(lfoach, baseci ontl1e~u.3'"cts profileand~(;.harllcten~tics. ISee a.~chmen~ 

, I' 	 ---t',I 

Master Police ,AutomoliveIii . , I 	 I 

Officer !AA~~ ..__.~ONTGO",ERY COLLEGE.~USt>ENSION ~D !l.!~R'-NG..;.Discusses purpose, pans, operation, af1(jfailure diil\!nosis of automotive suspel1sion and ste~~~ystenls.+~ee atiach.menll' 

1 [Masters 'ALUED POWERS: POLITICS, POLITICAL IThis course is an in-depth study of the politics, political leadership, and diplomacy that defined the Allied I 

~"-~,---'" ...-~~. '~~-"~--~~-'---I"~-' .._-_... ..--..... ~~.....~~-- .. I .~...- ..~. 
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I I I 	 . IReviews the history of industrial espionage, current methods of information eliCitation, and explores I 


Police Officer III IMititary History I(MAlMSIMPHI8tC} IAMERICAN MILITARY UNIVERSITY !LEADERSHIP AND DIPLOMACY IPowers of the United Stallls, Great Britain, and Russia before, during, and after V'M'II. ..J..See aftachmentV 


P.<l~ce Officer.II.I.~CriminaIL~w__iJuris Doctor . iAMERICAN PLJ8L1C UNI',IERSITY ;INDUSTRIAL ESPIONAi3E._ lcounlerespionage options to defenll.0rganizau()fls. .~... _ .~. .~._~e aftachment W 

, I I 


I iThis course focuses on the fundamental principals, concepts, and development of criminal law and the I 

Police Officer III I Criminal law iJuris Doctor iAMERICAN PUBLIC UNIVERSITY .\fRIMINAL LAW ;constiIuOO~visions which ~overn it. ;See aftachmentX 


.Police Officer III 'Motorcycle Safety Ic~fica~e I:GE~~TO~C~MMUNITY ~OillGE i~~~~~~~~~ ~~~~E .. I~p~develoP ~~Skill~ op~r~e a::torCYcle safely'~_. ~----~iSeeaftaCh~nt~ 

I I 


, ! I I IOrganizations and communities expect their leaders to acl ethically and to help develop, promote, and I1lllow ; 

Police OfficerJII~P-"blicSafety "1Bachelors (BAlIl.S).. :JOHNS HOPKINS UNIVERSITY ITIlE ETHICS OF DISSENT ithe rules by which all the members aretooperate. .._•. U~ l~ee att"chmenl C 


i I . Through lecture, discussion, reseatch, and debate, students explore issues, contributions, failures, and I 

Police OfficerJl!..tublic.S<rt!1y ..EChelors (8IVfjSL[J,.OHN5..HQF'.KINS.LJNI'{§.RSIT,{ L~IIi3IN§.DIVE:flSITY Isucc.ess~s relared 10 diversil)'withln./\fTle!ica'~ornrnunilies anll.organizations.... JSee attachment Z. 


i !' I I 


.BusinessiAdmin.lM! iUNIVERSITY OF MARYLAND, UNIVERSITY IA basic study of the stratagic role of human resources management. The objective is to apply knowledge of I 

Police Officer III 
~-.. ~ 

[gmt iBachelors (BAlBS) rCOlLEGE :HUMAN RESOURCE MANAGEMENT Ihuman behavior, labor relaticns, and currentfaws and ragulations to awerking environment :See atlachmentM 
..-.. . 	 , ...~-.-. T' .~. "'-' .~. .~...~..~.. ~..~. '~'r"~' ......~. .....~. ..... . r'-~'~' 

i I The advanced seminat on ~e Reid Technique of Interviewing and InterTOgation program. Emphasis is placed I 

I [ADVANCED TECHNIQUES: INTERVIEW Ion how to elicij information from the suspect during the interview stage that will serve as the basis for [

I . 

Police Officer III [Criminal Justice f~ertificate j.J()I:I.t!.E REID AND AS§OC.IIITES,INC lAND INTERROGATION SEMINAR !developing an indiVldualized interrogaOOnal approach, based on the suspects profile and characteristics. :See attachment K1 " ----- -.--- ~-:-- ~~ ----- ~ ~ - ~ --- ~~-t-
'Computer 

[Examiner I I 

I 
I
, 
Computer forensics is the acquisition, authentication, reconstruction, examination, and analysis of data st!lred i 


!CertifiCation l ,INTERNATIONAL ASSOCIATION OF iBASIC COMPUTER fORENSIC EXAMINER ion ~ectronic media. This training addresses each of these key tasks; and the certification program measures i 

Police Officer III j!'rog.ra,rn .~. ICertificalll _JGQMPUTE~VESTIGI\l'IVESPEC~AlISrS I(BEFE} COU_RSE~__.~__.__i.o~e's.abllity toperforrn these. key tasks in accordance with established standards. .... ...'See altachm.e.nl BEI 

-I'~' .. ~.~. i i ;Introduction to the discipline of victimology, an emerging area of criminology. Emphasis will lOcus on crime r 
I IMasters [ !VICTIM lOGY", FORENSIC BEHAVIORAL !victims and their plight, the relationships between crime victims and institutions such as the media, business, , 

Police Off£er 1I1Cril11inaJ.Ju,stic!. J(MAlMSIMPHletc.) [BOSTON LJNlVERSIT'{___ .. [ANALYSlS rans, special.interest groups, and social movements,. ..___.~~IISee.aftach.ment.<&..r---'­I 
Master Police I I 


~1GL9fK.l\RMORER'S COURSE~ .IIParticip.a.ntswilllearnproper s.a.fsiyrules, funcOOns of safety, diagnostics, andlj~tails of Glock Modelf>is~~~Is,ee aftachment DD 

I 	 ' 

'1

i IThe advanced seminar on lIle Reid Technique of Interviewing and Interrogation program. Emphasis is placed I 


Officer 1AND INTERRO(lATIONSEMINAR_Idevelopinga!~if1dividtJaliz;tinterrogationai ilPpmach'bIlsed.on the~uspectspro.file and chyracteristics. iSee attachment K 

IADVANCED TECHNIQUES: INTERVIEW Ion how to elicit information from the suspect during the interview stage that will serve as the basis for I 


'ITneMyer-Bnggs 1ype Indicator instrument IS adrrimlSlllred bytrained profiSsionals ii1fover lheWorld anifis"T -~ 
, 	 ,the most widely used personality assessment of ils kind. This certification program is designed to equip I 

!MYERS·BRIGGS TYPE INDICATOR Iparticipants with the essential information and experience they need to begin using and administering the I 


f'cj~ce~Sergeaf1df>SYC~oIogL 	 :CERTIFICATION IMBTI assessment. .. .~. _. ...~_. ..~~:See a.ftachmentE.L. 

I 

UNIVERSITY OF MARYLAND, COllEGE i 


Police Officer ".i£rilTli~al Justice !Bachelors (BA/BS) PARK ___-tIDRUGS AND CRIME 
[ 

UNIVERSITY OF MARYLAND, COLLEGE IJuvenile delinquency in relation to the general problem of crime; analysiS of factors unde~ying delinquency; 

PARK IJUVENILE DELINQUENCY l!realment and prevention; orQanization and social responsibility oflaw enforcement :See aftachment GG 


@ 
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I 
MARYLAND, UNIVERSITY The objective is to assess the validity of statistical conclusions, organize, summarize, interpret, and pmsent 

~.______Ldalall~.11\19fi3lJh~ical alldiabuJ<!rrBflreser1tllti0l1s and applyjlrinciples of i~f~{'~ntial st~~s~c~______ See attachment HH 

MARYLAND, UNIVERSITY iENVIRONMENTAL CHANGE :A multidisciplinary study of the global environment and human impact on it. The goalis to apply scientific , 
_ISUSTIIINi\B!L!T'\' ___ __~re~onin.g~o m."ke infoJl11!jddeclSions about the role of hum_an impact,on globat..environment~sustainab!liiLJlee,~~achmen.t.l'----

, :This course is designed to familiarize the student with the scientific literature and dominant theories of a 
! ilifespan developmental perspective on death. Study death's role in life 'from cradle to grave.' Emphasis will be: 
IDEVElOPMENTAL PERSPECTIVES: Ion the child's developing awareness of death and the effects of death's pmsance in the lifa of the eldeny 

Police Officer III 	 Thanatology iCertificate ITHANATOLOGY i individual. 'See attachment JJ 
--r---~---

I 
iMasters I IThis course will provide students with abasic understanding of various types of research, basic slatistics, 

Police Lieutenant; Psycholo~_y__. JMAlMSlMPt:!!.q !ARGOSY UNIVERSITY [RESEARCH AND EVALUATION DESIGN :research reportdevelopmenl, and research Implementation ,See attachment KK 

-----+IT:..::INE::;:~:.;:HOD:..::NO-=~~~~N TO AUTOMOTlVE--' ·-~~:u-c.~~~~e 
Police Sergeant. TecllOolO[1' 

IAulomotive 

I 	 ----'-r-~. 
'Automotive IAUTOMOTIVE TECHNOLOGY, BRAKES AT 

__~~MONTGQMERY COLLEGE 1150 parts, operation, andfailure di~nosi~falJtomoEvedisc al1(idru",brilJ(e sYSlem~,- ,See attachment MM 
! 

. Ii ' , 	 , 
,An introduction to the principles, practices, techniques, and theories that govern the use of programming

[ I ,UNIVERSITY OF MARYLAND, UNIVERSITY I ;languages in the design and development of digital media. The objective is 10 effectively use proven 
Police Officer III ,Computer Science IBachalors (BNBS) iCOLlEGE IINTRODUCTION TO INTERACTIVE DESIGN ,programming theory 10 support digital media design lOr print, web, and mobile dev"'ic"'es"'.----:---::-__::- : S .... attachment NN 
---- --,--------_.. I . -:_. ---": :The study of;"eb design, Iools, and technology principles, The objeCtve is to create awebsite promotion 

I I iUNIVERSITY OF MARYLAND, UNIVERSITY IPRINCIPLES OF WEB DESIGN AND Istrategy, with search engine optimalizatiOfl, and produce aprofesSional website thatlncorporates multimedia 
Police Officer III :Com,pIJter SCience~ (BNBS) rCOllEGE .__ __TECHNOLOGY ___~a.nd sCripting ---'_c",_c···c..:: .... .c,,,_c e_... 

: I I I 
iCriminologyand i iUNIVERSITY OF MARYLAND, UNIVERSITY ! IThis course is an overview oftha biological, environmental, and psychological factors that underlie criminal 

j>oliceQffic-"r IlIjQrirrt!nal Justice !Bachelors (BNBS) _~__ -f'S)'CH~()GI.OF.CRIMlfJAL .BEHAVIOR~-"avio_r______________ 

; I !UNIVERSITY OF MARYLAND, UNIVERSITY : 	 IA comprehensive, project,based study of applied business writing, The aim is to develop documents 
Police Officer III 	:Crirrt!nal_J{jstic.!.-@achelors(BAIBS..L...jCOLLEGE IBUSINESS WRITING ____ !approp-'iate 10 audience and purposes that are wella'2ued_andc_onf0i!"l10 standlllds 10_businesslVlitinjL 

, i. i 'I This course is astudy of the evolution of intelligence and counterterrorism while analyzing U.S and 
, ;Masters I I intemational policies for combating terrorism, terrorist tactics WOrldwide, and the scope of terrorism in the 

,f'l:ilice SergeantJHomeland Sfl.~(MAiMSlMPHletc.) ,AMERICAN PUBLIC UNIVERSITY . !COUNTERTERRORISM _lhventieth century 	 :See attachment RR 

: I "I 

i :Masters I 
F'-0lice.§.ergil<lnt;Hom.e1and Securityj(MAlMSIMPH/etc.) jAMERICAN PUBLIC Ut'I\/ER,s,ITY__ . 

'1 

SEXUAL EXPLOITATIONICHILDREN IThis course will discUS,~ Itresocial ancj}egei£roblemsirr.volvfl.dwilllse'_tJa,1 ex...etoitation of_childr~n 
I ! I 	 , : 
: ' :UNIVERSITY OF MARYLAND, UNIVERSITY iHISTORY OF INTELLIGENCE AND THE US I 

Police Officer III ICriminal Justice !Bachelors (BNBS) iCOLLEGE :INTELLIGENCE COMMUNITY IA sludy of the role that intelligence gathering has played throughout hiStory. iSee attachment TT 
---,,---.,,-----+------"- I" --_. I . lAO eJ<aminau,);, 3;ci analysis-of intell~e~-~ procesS~;-and cycles in comtemporary US, intelligence arenas: .. -- ­

. IUNIVERSITY OF MARYLAND, UNIVERSITY 1 !that effectively nesure the safety and security of the country. The objective is to work as an effective part of an: 
Police oJ1ice0l~lcriminal Justice .~helors (BNBS) ICOLLEGE ITHE INTElliGENCE CYCLE .___}ntelligence team and evaluate the needs of intelligence_ClIsto01&rS' ___ _____ _____ -JSell.attachment UU 

I I I IThe advanced seminar an the Reid Technique of Interviewing and Interrogation program. Emphasis is placed! 

! I, ADVANCED TECHNIQUES: INTERVIEW Ion how 10 elicit information from the suspect during the interview stage thai will serve as the basis for I 


Poli~ C:>ffI~.0I...!Griminal JUstiC,,_--¥ertifi~ iJOHN E. REID!>NDII~So<:IA~S, INC;'---4A1-1D INTERROGATION SEMlfJAR_ _~!<J,eveloping'lf1individual~edin.terr09_ati~1l.1I approach,based on the suspectsJl'~file andCh~r.acteristiCS,_-l-See attachme."t.K 

. i I • 

, ! I I IProvides a histoncal overview of the American juvenile justice system from the development of the juvenile 
POyce Officer II jfrimJnal Justice _liBachelors (BNBS) ICOLUt,iBIASOUTHERN UNIVERSITY_~lJV£:fJILE_Dt:.UNQUENCY ..-----------tcour!. --------tSee..attachment V V 

I I I 	 I 

!CriminOlogyand iMasters: : 1 I 
Police_()fficIlrJII+(;rim!n<li JI~tice_ :(~~PHlet<:l._U.t'lDIi\t!A ST~TEUNIV"-RSI1! __lc:~INA'=_LAW & PB,OCEDURE II lAn advanced treatment of criminal procedure issues relatirn.Ll<> crirninal~ution ~~.'!ChmentWII. 

I 
ICriminologyand 

I 
iMasters I :! 

i 
i 

Police Officer III !criminal Justice I(MNMSlMPH/etc.) ,INDIANA STATE UNIVERSITY IADVANCED CRIMINAL INVESTIGATIONS iThis oourse e,amines the role ofinvestigation and evidence in criminal justice. !See attachmenl XX 

(5) 
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I i 
:CRIMINAL JUSTICE 435 - BORDER knowledge about government organizations charged with American border security, 

Police Officer III Criminal Justice IBachelors (BNBS) IPENNSYLVANIA STATE UNIVERSITY ,SECURITY policies. 
~~'"--- -- --~,------ ------------r-.-.~----~--- .. ---- ""1----- ----. 

I I 
!SEMINAR: RESEARCH IN CRIMINAL 

Police Officer III Criminal Justice IBachelors (BNBS) IpENNSYLVANIA STATE UNIVERSITY :JUSnCE 

® 



