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April 26,2012
Discussion

MEMORANDUM
April 24, 2012

TO: Health and Human Services Committee
Education Committee

FROM: Vivian Yao, Legislative Analyst%
SUBJECT:  Preschool Update and Status of Child Care Subsidy Programs

Today the Health and Human Services and Education Committees will have an update on
preschool services in the County and discuss the status of State and County child care subsidy
programs. The following individuals are expected to participate in the discussion:

o Kate Garvey, Chief, Children, Youth and Families, Department of Health and Human
Services (DHHS)

Patsy Evans, Program Manager for Head Start, Community Action Agency (DHHS)
Janine Bacquie, Director, Division of Early Childhood Programs and Services, MCPS
Renata Claros, Senior Director, Early Childhood Education, Centro Nia

Rosalba Bonilla-Acosta, Maryland Director, Centro Nia

Nuri Funes, Family Child Care Provider

Donya Paul, Parent \
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The purpose of today’s worksession is (1) to receive an update on preschool
services in Montgomery County and (2) to discuss concerns related to the State and local
child care subsidy programs with key stakeholders.

I. PRESCHOOL SERVICES UPDATE
A. Kindergarten Readiness Data

The State has released its kindergarten readiness findings for the 2010-2011
school year. The data shows that the County is making progress in preparing children for
kindergarten. The County has achieved a 7% increase in Kindergarten children fully
ready for school from 2010-2011 to 2011-2012. Only two other jurisdictions in the
State achieved a greater increase during this time period.



The following chart shows the changes in the percentage of children fully ready
for school since 2001-2002 by subgroup (see also ©1-6):

Subgroup 2001-2002 | 2010-2011 | 2011-2012 | % Change | % Change |

« from from

2001-2001 | 2010-2011
Composite 61% 74% 81% +20% +7%
African American | 54% 69% 77% +23% +8%
Hispanic 46% 63% 1%  F17% +8%
Low-income 46% 63% 71% +17% +8%
English Language | 51% 61% 71% +20% +10%
Learners _
Children with 24% 47% 52% +5% |
' Disabilities .

Despite the rate increase, the County's composite result of 81% of students
fully school ready remains below the State average of 83%. Moreover, only five
Jjurisdictions in the State have lower composite results. (See ©7)

Montgomery County full school readiness data by prior care is provided below.

Child care center-85%
Family child care-77%
Head Start-72%
Home/informal care-70%
Non-public Nursery-91%
PreK-82%
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The data show that non-public nursery care has the highest school readiness rates,
followed by child care centers and pre-kindergarten. The lowest rates are attributable to
home/informal care and Head Start. The Committees may be interested in exploring
the factors that might contribute to the lower rate for the Head Start program.

Council staff understands that few Counties compare to Montgomery
County in size, i.e., Prince George's, Baltimore and Anne Arundel, and the County
has the largest percentage of English Language Learners in the state. Presumably,
these factors influence the kindergarten readiness results, but they also underscore
the challenges facing the County in ensuring that all of the County's children are
ready to learn and have the best possible opportunities moving forward.

B. Head Start and Pre-kindergarten Update

The County has a range of programs based in MCPS and in the community that
support preschool education and services. This packet briefly summarizes the programs
and their current enrollment. A chart prepared jointly by DHHS and MCPS at ©18-21



details the service and cost elements of the Community-Based Head Start and Pre-K
programs with corresponding information for MCPS programs. Other back up
information provided by MCPS may be found at ©15-17.

Council staff notes that overall, the County is increasing its publicly-funded
preschool education services. Most of the growth has been in the public school
setting with increased slots for pre-kindergarten for income-eligible children, the
proposed shift in FY13 of Head Start slots from a community-based provider to the
school-based program, and increased slots proposed for FY13 at the new Montessori
Charter school.

1. Head Start Services

DHHS administers the Head Start program, which is funded primarily with
Federal funds and served 648 children in FY12. For FY12, 30 slots were allocated to
community-based providers and 618 slots were allocated to MCPS.

e MCPS Traditional Head Start: MCPS is currently providing Head Start services to
618 children in full and part-day programs. There are 16 traditional, part-day classes
consisting of a 3.25 hour educational component and a robust social service component
of supportive wrap-around services. The average cost per child for the part-day program
is approximately $7,768.

Three Head Start classes serve mixed-age students, ages three and four, and two classes
serve three year olds only. There are currently a total of 41 three-year-old children
enrolled in Head Start classes.

In FY13, 10 slots will shift from a community-based Head Start provider to MCPS
resulting in a total of 628 slots.

e MCPS All-Day Head Start: MCPS also offers a full-day Head Start model in 17 classes
serving 340 children. The full-day model includes additional time for literacy and
mathematics and increased opportunities for social interaction and oral language and
vocabulary development. The marginal cost per child of the full-day model over the
regular head start rate listed above is approximately $3,780.

¢ Community-Based Head Start: FY12 funding for Head Start services through
DHHS supports two community based Head Start sites (Montgomery College and
Silver Spring Presbyterian Church Children's Center) targeted to serve a total of
30 children. In FY12, the programs are serving 23 students. The child care
provider is responsible for the educational piece, and DHHS provides general
contract support for costs such as space, staff support, substitutes, and materials.
The cost per child of these community-based programs ranges from $9,303 to
$9,907. Wrap-around child care has been provided through child care subsidy
funding



The Community Action Agency and Head Start Council have
recommended shifting the 10 slots allotted for Silver Spring Presbyterian Church
Children's Center to MCPS in FY13 because of various program challenges.

2. Pre-kindergarten Services

MCPS Pre-Kindergarten: In FY12, the school system was funded at a level to
serve 2085 children in 104 pre-kindergarten. MCPS is currently serving 2,194
students classes, 109 children above the funded amount. Two pre-kindergarten
classes serve three-year old students exclusively.

MCPS is providing services to additional students over the funded level to comply
with the requirements of the Bridge to Excellence Act of 2002. The law mandates
that local school systems make pre-kindergarten services available for low-
income children (185% of poverty) whose families request the service. The
program consists of a 2.5 hour educational component and health and social
services. The estimated average cost per child is $4773.

In FY13, the Board of Education has recommended funding for three additional
prekindergarten classes for a total of 107 classes to serve 2,145 children.

Community-based Pre-K -- Centro Nia: For the FY12, the Council approved
recommended $325,706 in County general funds to support a community-based
pre-kindergarten program. The same amount is proposed for FY13. Centro Nia
provides a comprehensive, community-based, year-round pre-kindergarten
program for 8 hours daily to 40 three and four year-olds. Wrap-around child care
is available through additional child care subsidy funding. The average funding
per child for this model is $8,143 per child. The organization currently has a
waitlist of 300 preschoolers living in Montgomery County.

3. Other Publicly-funded Early Childhood Education programs

Montessori Charter School: In FY13, there has $274,242 budgeted for a
Community Montessori Charter School. It is expected the school will serve 70
three and four-year old children.

Universal Preschool Pilot Programs (State-funded)

MSDE has established 11 Preschool for All pilot sites as pre-kindergarten

programs developed in partnerships with local education agencies and community child
care centers. Two pilot sites are located in Montgomery County and are described below.
See also ©22-26. State funding is anticipated to continue for the two programs in FY13.

Centro Nia: The prografn received a Preschool for All funding to serve 20
children for 6.5 hours of programming. The Center offers extended day services
for an additional 3.5 hours to accommodate working parents.



Peppertree Center, Inc.: The Peppertree Center is located in the Upcounty
Regional Services Center in Germantown. The center has received Preschool for
All funding to serve 18 children for 6.5 hours of programming. The center
provides parents with before and after care options. Kindergarten readiness data
for the program compares favorably to the County's rates in the different prior
care settings. See ©27.

e Early Head Start

Centro Nia and Family Services Agency have received direct federal grants to
provide Early Head Start services. This funding does not pass through the Community
Action Agency, the County's grantee agency.

II. STATUS OF CHILD CARE SUBSIDY PROGRAMS

Child Care Subsidy Waitlist

The State's Purchase of Care (POC) and the County's Working Parents Assistance
(WPA) programs are the two child care subsidy programs that serve Montgomery County
residents. In recent discussions about the status of the child care subsidy programs, the
Committees learned that the State instituted a waitlist for the POC program on February
28,2011, and as a result of growing demand, the WPA program implemented a waitlist
effective on July 1, 2011. Committee members also heard about the substantial co-pays
required of families to participate in the WPA program and expressed the need to revisit
childcare subsidy policies when the economy rebounds.

The following table shows the increase in the WPA and POC waitlists from
August 31, 2011 to March 2, 2012,

POC WPA
Asof 8/31/11 670 families 1,116 children | 39 families 56 children
As of 2/29/12 1,152 families 1,904 children | 94 families | 147 children

State Reduction to Purchase of Care Child Care Subsidy Program

There is a $9 million reduction to the child care subsidy program in the State
budget. The Maryland State Department of Education has not announced how the
reduction will impact local jurisdictions or expand the POC waitlist. DHHS concludes
that a WPA waitlist will likely remain in existence with a continuing POC waitlist. The
program, however, may reach a level through attrition where the program can serve a
new family each time a family leaves the program.

Impact of Child Care Subsidy Waitlist on Children, Families, and Providers
The lack of funding for child care subsidies affects the ability of families to access
quality child care, which in turn may affect the educational outcomes for children when




they arrive in kindergarten and as they progress through school. The Committees will
hear from key stakeholders, including family and center-based child care providers, about
how the waitlists for child care subsidies is affecting them.

Council staff is also concerned about the decreasing trend in community-
based preschool slots and how the programs are being impacted by the lack of
availability of child care subsidies. These programs are able to provide wrap-around
child care services made possible through subsidies that accommodate the schedules of
working parents.

The Council may be interested in providing additional funding for child care
subsidy programs in order to make quality childcare options available to low-
income families. DHHS reports that the cost to take 100 children off the WPA waitlist
would be $46,700 per month or 560,400 for the entire year. The cost to eliminate the
waitlist as of March 2012 is $889,168.

Council staff notes that determining an exact funding target is difficult because
the WPA waitlist is a moving target. The Department is initially screening individuals
before they are put on the waitlist which should provide a greater level accuracy than its
previous experience with the WPA waitlist, when individuals were not initially screened.
Initial screening, however, does not guarantee that individuals on the waitlist will
continue to qualify for the program when subsidies become available. In addition, a
certain percentage of families that qualify for subsidies will not use them because they
cannot afford the co-pays. Nevertheless, it is fairly certain that the numbers of families
seeking WPA subsidies will grow if the POC waitlist continues.

F:Yaooint HHS ED\Early Childhood\PreK\042612 Preschool and Child Care Subsidies packet.doc



quick take on school readiness

* Montgomery County saw a 25-point increase from 2001-2002 in
Language and Literacy (72 % fully ready for 2011-2012), a 23-point im-
provement in Mathematical Thinking {76% fully ready), and a 31-point
jump in Scientific Thinking (63% fully ready).

e 77% of African-American children are now fully school-ready — a
23-point readiness gain from 2001-2002 and 8 points more than last
year.

* The percentage of Hispanic children who are school-ready rose from
46% in 2001-2002 and 63% last year to 71% in 2011-2012.

* 71% of kindergarteners from low-income households {as indicated by
Free and Reduced Price Meal status) rose to full readiness - up from
46% in 2001-2002 and 63% in 2010-2011.

* The percentage of English Language Learners who are fully school-
ready grew from 51% for 2001-2002 and 61% for 2010-2011t071%
in 2011-2012.

» Children with disabilities made substantial progress: 52% fully ready, a
28-point gain from 2001-2002 and 5 points more than last year.

= Kindergarteners who were enrolled in public PreK programs in the year
prior to starting school are highly prepared (82% fully ready, up from
55% in 2001-2002).
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81% of kindergarteners are school-
ready, up fram 61% in 2001-2002 and
74% in 20102011.
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Population Data. MD Dept of Planning, 2010

Children < 5 (age 0-4) 67,040
Kindergarten Students 11,419
Kindergarten Ethnicity

* American Indian 03%
= Asian 13.5%
* African American 19.1%
* Native Hawaiian/Pacific Islander 0.1%
¢ White 31.2%
* Hispanic 30.6%
* Two or More Races 5.2%
Kindergarteners by Subgroup

» Children with Disabilities 7.9%
* English Language Learners 34.5%
* Free/Reduced Priced Meals 37.8%
PreK Students 3,627
» Full-Day Program 13.8%
* Half-Day Program 86.2%

Note: May not total 100% due to rounding. l

Percent of Children



Prior Care Data

Full School Readiness by Prior Care
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L Child Care Center  126%

Family Child Care 3.4%
__ Head Start 7.0%
[l Homennformal  15.7%
B von-Public Nursery 13.0%
T PreK 45.7%
Wrepeat K 27%

Family Child Care

Head Start
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PreK |5

Language & Literacy
Mathematical Thinking
Scientific Thinking
Social Studies
The Arts
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Physical Development
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MMSR Kindergarten Assessment 2011-2012
Trends for Composite and Domain Results
Montgomery County
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MMSR Kindergarten Assessment 2011-2012
Trends for Composite and Domain Resuits

Montgomery County
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ery County - Percentage of Kinder

garten Students

Social and Personal Language and Literacy Mathemalical Thinking Scienlfic Thinking Seocial Sludies The Ads Physical Development Composite
o

L ELs (Bl (e g s_[ElS_ | & s|_|E|g|_|¢E:%

slsleg|z18|a|z18|&g|z|8[&g|z[8|&|z]3%8 18 |&[2]8[é
Race/Ethnicity
American indian/Alaskan Natve ] 24 5 83 32 5 82 18 0 56 29 5 71 24 5 82 13 5 84 13 3 19 16 5
Asian 83 15 2 80 17 3 86 12 2 70 26 4 74 22 4 86 13 1 93 5 1 86 12 2
Alncan American 73 23 5 69 25 [¢] 72 23 5 57 36 7 64 31 5 82 16 2 86 12 2 77 20 3
Nalive Hawaunan/Pacific Islander 71 29 ] 71 29 0 71 29 0 57 43 a 71 29 0 85 14 0 86 14 0 7 29 0
VWhite 83 15 3 83 14 3 87 11 2 76 22 3 80 17 3 87 11 2 91 8 1 88 10 1
Hispanic 75 21 4 57 32 11 63 28 9 50 40 10 56 35 9 78 19 3 87 11 1 71 25 4
Two or More Races (Non-Hispanic/Latino) 80 17 3 B2 15 3 84 14 2 70 27 4 74 2 4 88 10 2 a1 a8 1 87 11 2
ok s —
Male 71 23 5 69 24 7 75 20 5 62 31 7 66 28 7 78 19 3 85 13 2 7 20 4
Female 86 13 2 75 20 5 78 18 4 64 31 5 7 25 4 90 10 1 93 6 1 85 14 2
Chid Care Center 76 22 3 79 18 2 84 14 2 68 23 3 73 24 3 87 12 1 S0 9 1 85 14 1
Family Chiki Care 74 22 4 65 0 5 71 24 6 54 41 5 61 34 5 80 18 2 B85 12 2 m 20 3
Head Slart 72 25 3 62 k)| 8 67 27 7 51 41 8 58 36 6 79 19 2 57 12 1 12 24 3
Home / Informal Care 76 19 5 56 N 13 61 28 10 51 38 11 57 33 10 79 18 3 87 11 2 70 25 5
Non-public Nursery 86 12 2 85 13 2 88 11 1 77 22 1 81 17 1 8BS 10 1 93 6 1 9 @ 1
Pre-Kindergarten 79 17 4 74 21 5 78 18 4 64 30 ] 70 25 5 84 15 2 88 10 2 82 16 3
|Speclal Education
No 80 17 3 74 21 5 79 18 4 65 30 5 71 25 4 85 13 1 91 8 1 83 15 2
Yes 53 33 14 44 38 18 52 a3 15 ae 38 23 44 35 21 60 31 9 63 29 8 52 34 14
[English Language Leamers _
No BO 17 3 80 16 4 83 14 3 70 26 4 75 21 4 86 13 2 20 9 1 86 12 2
Yes 75 22 4 56 34 10 54 29 8 48 41 10 55 36 ] 79 18 2 a7 11 1 7 26 4
Free and Reduced Price Meals _
No 81 16 3 81 16 = 84 i3 2 71 25 4 76 21 4 86 12 2 Al 8 1 86 12 2
Yes 73 22 5 58 32 10 64 28 8 50 40 10 56 38 8 79 18 2 86 12° 2 71 25 4
Aggregated Data 78 18 4 72 22 -] 76 19 5 63 31 ] 68 26 5 83 15 2 89 10 1 81 17 3

* = fewer than 5

May not lelal 100% due lo rounding.
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Social and Personal Language and Lileracy Mathemalical Thinking Scienlfic Thinking Social Sludies The Arts Physical Development Composile
Ele £z Ele £le £l £l e £l £l g
8| g § | 8 3 | & 3 | ¢ | ¢ il e 2| 8 518
s | sl s |s[s|2|s|§8[3|=s|8|:|=|8|:|s|8|[2|s]|¢8|:]|s 5| 2
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Race/Ethnlcity
American IndianfAlaskan Native 27 9 2 24 12 31 T 25 11 27 9 2 31 5 32 5 1 30 B
Agian 1,256 224 a7 1,214 257 46 1,299 187 31 1,061 402 54 1,121 341 55 1,302 194 21 1,409 96 12 1,312 181 24
Afncan Amencan 1,565 485 103 1,484 544 125 1.546 497 110 1,222 780 151 1,374 666 113 1,770 343 40 1,851 268 33 1,867 424 72
Native Hawavan/Pacific Islander 5 2 0 5 2 0 5 2 0 4 3 2 5 2 ] 6 1 0 6 1 o 5 2 9
White 2,921 516 93 2,935 492 103 3,063 405 62 2,667 764 a9 2817 606 107 3.078 398 54 3,188 282 50 3.120 361 49
Hispanic 2,573 729 149 1,969 | 1105 377 2,190 952 309 1,710 | 1.391 350 1945 | 1,204 302 2702 659 90 3,014 388 49 2.453 850 148
Two or More Races (Non-Hispanic/Lalino) 477 98 18 489 88 16 498 B84 11 113 159 21 441 131 21 523 61 9 539 49
Gender
Male 4.215 1,385 308 4,080 1,415 414 4,433 1,163 313 3,651 1,840 418 3.897 1,625 387 4596 | 1148 168 5,035 762
Female 4,609 677 94 4,040 | 1085 255 4,199 971 210 3451 | 1670 259 3,833 | 1334 213 4,816 516 48 5,014 328
Prior Care ’
Child Care Center 1,085 304 40 1,111 266 32 1,188 196 25 975 396 38 1.027 345 37 1,225 168 15 1,268 131
[Family Chils Care 283 B84 14 249 113 19 269 20 22 206 157 18 232 131 18 305 68 8 328 47
Head Start 562 192 26 483 238 59 521 208 5% 399 318 83 449 2584 a7 615 151 14 879 94 7 565 ™ 24
Home ! Informal Care 1,334 342 82 280 544 234 1,079 500 179 889 673 196 999 584 175 1,396 310 52 1,535 188 34 1236 436 86
Non-public Nursery 1,260 175 23 1,242 193 23 1,288 158 i 1,125 ans 18 1,187 251 20 1,298 143 17 1,359 a8 " 1,323 126 9
Pre-Kindergarien 4,044 887 202 3,794 1,068 271 4,012 904 217 3,276 1,547 310 3592 1,269 272 4,201 749 93 4,560 496 77 4190 798 145
Special Education
No 8356 1,767 277 7732 | 2161 507 8.168 1,840 392 6,758 | 3168 474 7.341 2645 414 8,878 | 1,382 140 $.488 B34 78 8.633 1,589 178
Yes 488 296 125 388 339 162 464 294 131 344 342 203 389 314 186 534 279 76 561 258 72 460 30 128
English Language Leamers
No 5924 1225 255 5935 1193 276 6157 1025 222 5190 1909 305 5560 1659 265 6335 944 125 6651 649 104 6343 897 164
Yas 2900 838 147 2185 1307 393 2475 1109 3 1912 1601 372 2150 1400 335 3077 717 o9 3398 441 46 2750 993 142
Free and Reduced Price Meals
No 5,690 1,123 208 5.653 1,132 237 5913 945 164 4,985 1.784 253 5323 | 1453 246 6,036 B73 113 6,354 575 83 5,065 827 130
Yes 3,134 940 193 2467 | 1368 432 2,718 | 1,189 359 2117 1,726 424 2,407 1,506 354 3,376 788 103 3,685 515 67 3.028 1063 176
Aggregaled Dala 8,824 | 2063 402 8,120 | 2500 569 8,632 | 2,134 523 7,102 3510 677 7,730 | 2959 600 9,412 1,661 216 10,048 | 1,080 150 9,083 1,890 306

* = Jewer than §
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MARYLAND MODEL FOR SCHOOL READINESS

COMPOSITE RESULTS BY JURISDICTION

2010-11 AND 2011-12

Jurisdiction Percent of Students | Percent of Students Change
2010-11 2011-2012
Allegany County 91 90 -1
Anne Arundel County 86 86 0
Baltimore City 67 73 +6
| Baltimore County 85 87 +2
Calvert County 89 87 -2
Caroline County 94 97 +3
Carroll County 95 95 0
' Cecil County 80 78 -2
Charles County 83 83 0
Dorchester County 79 79 0
Frederick County 88 88 0
Garrett County 94 91 -3
Harford County 85 87 +2
Howard County 86 87 +1
Kent County 85 84 -1
| Montgomery County - 74 81 +7
Prince George's County 79 77 -2
Queen Anne’s County 83 91 +8
Somerset County 85 93 +8
St. Mary’s County 90 93 +3
Talbot County 80 82 +2
Washington County 76 78 +2
Wicomico County 87 88 +1
Worcester County 82 89 +7
MSD 19 70 +51
MARYLAND 81 83 +2




Joint HHS and Education Committee Issues

Head Start/Pre-Kindergarten

Please update the Pre-Kindergarten/Head Start chart. HHS portions have been
completed and the chart has been sent to MCPS. They will send the finished
product to Vivian, with a copy to us.

Please identify all adjustments in the FY'13 budget that are related to the Head
Start program.

The budget indicates a reduction in the Community Action Agency (CAA)
budget for the Head Start Grant of 89,944. This is actually not a Head Start
budget reduction but a reallocation of the federal funding from DHHS to
MCPS’ portion of the grant. Ten federally funded slots were formerly
handled in a DHHS contract with a private child care center. Due to
enrollment issues because of the paucity of child care subsidies, the
determination was made that the slots could be more easily filled by the Head
Start delegate agency, MCPS, the sub-recipient of the federal grant.

What is the impact of the reduction of $89,944 to the Head Start Grant?

The impact is only that funding is reallocated within the federal grant from
the grantee agency, CAA, to MCPS, the delegate agency. The federally
funded enrollment is the same, 648 children and their families, despite the
transfer of the funding from DHHS to the public schools.

What is total budget for the program that is appropriated through county
government?

There are no county government dollars appropriated directly for the Head
Start program. The local matching funds ($1,848,719) are part of the MCPS
annual budget.

Please provide the FY 12 approved and FY 13 recommended budget for the Centro
Nia pre-kindergarten program. Please identify the number of children residing in
Montgomery County who are on the Centro Nia waitlist, if any.

{ CentroNia budget for FY12 and FY13: $325,706 (This is for the two
county-funded classrooms for 3 and 4 year olds). CentroNia also
receives Judy Hoyer funding from MSDE for a separate Pre-K
classroom, has several classrooms for children not funded through
contracts, and an Early Head Start grant.

Q Total number of Montgomery County children on waiting lists for all
CentroNia programs: 300 ’

DHHS reported in FY 12 budget discussions that it anticipated bidding up to five
additional private community-based pre-kindergarten providers for



implementation in the 2012-2013 school years. Please provide an update on this
effort.

The discussion regarding the bidding for additional private community-
based pre-kindergarten was predicated on the increase in funding directed at
community-based Pre-K in FY12. As that did not materialize, no additional
sites were bid out or established.

s Please provide the most recent State data on school readiness rates by type of

preschool provider for Montgomery and other jurisdictions in Maryland.
Montgomery County full school readiness by prior care:

Child care center-85%

Family child care-77%

Head Start-72%

Home/informal care-70%

Non-public Nursery-91%

PreK-82%

aryland full school readiness as a whole by prior care:
Child care center-87%
Family child care-79%
Head Start-76%
Home/informal care-72%
Non-public Nursery-93%
PreK-83%
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Early Childhood Services

» Please describe the services and training provided by the Montgomery County
Child Care Resource and Referral Center and its budget, including source of
funding, for FY11 and FY12. How does the center support the professional and
business development of child care providers in the County?

MCCCRRC provides support to new and existing child care providers to ensure
licensing requirements and pursue quality benchmarks for their own professional
development and program’s operation.

Business Solutions:
¢ Train and assist individuals opening a licensed child care programs
o Effective methods to recruit, retain and coach staff

* Support new family child care providers with contracts, policies and
marketing

Provide support measures to maintain licensing compliance
¢ Offer individualized support to programs participating in the Quality Rating
Improvement System (MD EXCELS)

Program Support:



* Assist caregivers in working with infants and toddlers and their families to
support early learning and development

¢ Mentor/coach early care educators on preschool curriculum and
implementation

s Observe, assess and evaluate programs based on state and national criteria

s Offer on-site consultation on health and safety issues

¢ Provide resources for state and national accreditation efforts

Professional Development:
» Create and deliver MSDE approved pre-service and continuing education
courses
¢ Create individualized plans to meet long term professional goals
Oversee local scholarships for professionals pursing early childhood degrees
» Facilitate the process for obtaining state and national credentials

CRC Funding FY11 ' FY12

Sources & month grant
Novil-Junel2

May 10-Apr 11 | 6 month grant | INF/TOD GENERAL
Mayl11-Octl1

County General $75,000 $17,230.02 $5,195.21 $17,476.09

Funds

State/Federal Grants $231,273 $109,721.00 $49,272.00 $97,023.00

Total $306,273 $126,951.02 $54,467.21 $114,49%.09

*

How many individuals were served in FY11 and FY 12?

The number of individuals who were served in FY11 was 606 and to date in
FY12 748 individuals have been served. The number of providers who were
given one on one support (technical assistance) to pursue quality initiatives
(MD Child Care Credential, accreditation support, curriculum
implementation, and business solutions) in FY11 was 919 and to date in FY12
775 have been served. In FY11 there were 2559 training registrations and
FY12 there have been 1191 training registrations (YTD).

How many providers completed or participated in training or received credentials,
e.g., completed the comprehensive family child care start-up series, received their
CDA; participated in the MC Child Care Credential program; completed MCPS
Pre-K curriculum training; and/or received additional training in the area of
special needs?

O 49 people completed the FCC start up series in FY11
Q Child Care Credential Program — this is not a measure we can easily
report because of the State’s inability to access their own data



0O Pre-K Curriculum—there are currently 22 child care providers
enrolled in the training phase and 15 child care providers involved in

the mentoring phase.

The locations of the providers involved in the training are:

Group 1
Clarksburg ES
Sligo Creek ES
Brookhaven
Luxamanor ES
Rosemary Hills ES
Cold Spring ES
Mill Creek Towne ES
Marshall ES
Highland ES
Twinbrook ES
Burning Tree ES
Waters Landing ES
Sherwood ES

Group 2
Twinbrook
Takoma Park
Ronald McNair
Stone Mill
Clarksburg
South Lake
Stedwick

Capt James Daley
Oakland Terrace
Galway

Cloverly
Rosemary Hills
Belmont

Mill Creek Town

0 30 child care providers are involved in the PEP Pilot Program (a
collaboration with MCPS focused on inclusive child care for 3-5 year
olds) and 43 child care providers involved in the Hanen Program (a
collaboration with MCITP focused on speech and language

development in children birth -5 years old)

Below is additional information on child care training and support provided

through Early Childhood Services:

Child Care Training and Professional
Development Services

Total # Served

FY12

Scholarship recipients pursuing the Child
Development Associate (CDA)

56

Early childhood degree students receiving
scholarships for Montgomery College

84

Training workshops for child care providers
sponscred by the Montgomery County Child
Care Resource and Referral Center
(MCCCR&RO)

79

Participants in training workshops for child care
providers sponsored by the MCCCR&RC

1,522

Number of child care providers trained by
MCCCR&RC (unduplicated count)

624




Child Care Technical Assistance and Total # Served

Consultation Services FY12
Prospective and current child care providers

given telephone technical assistance by 1,383
MCCCR&RC ‘
Child care providers receiving ongoing technical 629

assistance support from MCCCR&RC
Number of clients served during onsite visits by

Health ) 4,605
Consultant

Telephone consultations with child care

providers conducted by Health Consultant 160
Child care programs receiving on-site mental

health consultation services 33
Brief consultations provided by Mental Health

Consultants 3
Telephone consultations with child care

providers conducted by Mental Health 183
Consultants

Please update the Committee on how the Department is implementing the Child
Care in Schools project and coordinating dedicated child care space in schools
with other MCPS and CUPF processes (since the abolishment of the Program
Manager [ position.)

The Department continues to work closely with CUPF, MCPS, and DGS to
both manage the project and to plan for the future. The day to day
management is carried out by the Early Childhood Program Manager, DGS,
HHS Facilities and Logistics Manager and CUPF staff.

Please provide FY 12 projected use and fee collection data for the Parent Resource
Centers. What is the recommended FY 13 budget for the program and what
assumptions have been made regarding fee collection in FY 13 and use of the fees
by the program? Has the Department implemented/explored any mechanisms that
would allow the program to accept donations to support operations?

Families Served

FYI1l © 1329

FY 12 projected 200
Children Served

FY11 511

FY 12 projected 315
Fees Collected

FY11 $25,000

FY 12 projected $18.000
Estimated FY13 Budget

Recommended FY13 Budget $48,120

FY12 Revenue Carry-over Assumption | $18,000

TOTAL $66,120




Although we believe there would be an interest in private contributions to this
program, HHS does not have the resources to do fundraising.

Child Care Subsidies

» Inaddition to MMRs (March 2011 to Feb 2012), please provide MMR data for
State POC from November 2010 onward.
Please see attached.

s Please provide average monthly # of children served (paid), # of children
enrolled, average monthly subsidy, # of applications received, # of application
approved, and expenditures.

# Children served (paid)
POC average children paid per month data from MSDE available

FY11 - 1829

FY12 to November 2011 — 1432 (latest data available from MSDE)
WPA average children paid per month

FY11-345

FY12 to March 2012 - 305

# of children enrolled — We can provide # children vouchered for WPA.
POC  Child data not available from MSDE
WPA  average # vouchered per month

FY11 -404

FY12 to March 2012 - 353

Average Monthly Subsidy

FY12 to date* FY11
POC $435 $407
WPA $467 $433
# Applications Received
FY12 to date* FY11
POC 2453 4002
WPA 380 809
# Applications Approved
‘ FY12 to date* FY11
POC 576 1274
WPA 9 334
FY11 Expenditures to Date
FY12 to date* FY1l
POC $2.,492.857 $8.937,130
WPA $1,170,651 $1,811.,004

* . FY12 POC data is only available as of November 2012; WPA data is as of March

2012,



What is the total funding proposed for child care subsidy payments in FY13?
$1,792,210

Please provide a status update on POC and WPA waitlist.

POC Waitlist

Based on the report on the MSDE website as of March 2, 2012, Montgomery
County has a total of 1,135 families/cases for a total of 1,904 children on the
POC Waitlist.

WPA Waitlist

Based on HHS waitlist for WPA as of March 2, 2012, Montgomery County
has a total of 94 families/cases for a total of 147 children on the WPA
Waitlist.

What is proposed/approved State funding for child care subsidies in FY13?
Please explain, to the extent possible, how the Department anticipates reductions
in State funding for child care subsidies will impact families and POC and WPA
waitlists in Montgomery County.

There is a $9 million reduction in child care subsidies in the State budget. It
is not yet known how this reduction will impact local jurisdictions or the
expansion of the waitlist.

With a continuing POC waitlist, the WPA waitlist will likely remain in
existence; although we may reach a level through attrition where we can
serve a new family each time a family leaves the program — a “one out —one
in” process,

What would it cost to eliminate the current WPA wait list?

The cost to eliminate the WPA waitlist as of March 2012 is $889,168.
The cost to take 100 children off the WPA waitlist would be $46,700 per
month or $360,400 for the entire year.

Infants and Toddlers

Please provide a chart that shows the components of Infants and Toddlers by
funding source for FY'12.

See chart below.

Infant and Toddlers Funding for FY12
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279-3547
April 23, 2012 Malcolm Baldrige
) National Quality Award
Ms. Vivian Yao , 2010 Award Recipient
Senior Legislative Analyst
Montgomery County Council
100 Maryland Avenue

Rockville, MD 20850
Dear Ms. Yao:

In response to questions in preparation for the joint meeting of the County Council Education
and Human Services committees on April 26, 2012, on early childhood services, staff of the
Montgomery County Public Schools (MCPS) has prepared responses.

1. Is the $40,000 for foster care transportation included in the Board’s FY13 recommended
operating budget? :

Response:

Funding of $40,000 for foster care transportation is included in the FY 2013 Operating
Budget Request. Staff in the Department of Transportation will continue to follow
existing procedures for transporting foster care students to their home schools.

2. Please provide enrollment and class updates on MCPS Pre-K and Head Start (full and
part-day) programs for FY12, How many Head Start classes are mixed-age classes serve
three and four year olds together? How many Head Start classes are three year old only
classes? What is the total number of three-year-olds that have been enrolled in Head
Start classes?

Response:

The MCPS FY 2012 budget includes capacity of 618 Head Start students and 2,085 pre-
kindergarten students for a total of 2,703 students. Currently, there are 619 students
enrolled in Head Start classes and 2,194 enrolled in pre-kindergarten classes for a total of
2,837 students.

There are 33 Head Start classes, including 17 full-day and 16 part-day classes. There are
104 part-day pre-kindergarten classes.

There are three Head Start classes that serve mixed classes of three-year old and four-
year old students. These classes are located at Beall, College Gardens, and Dr. Sally K.
Ride elementary schools. There are two pre-kindergarten classes that serve three-year
old students exclusively. These classes are located at Maryvale and New Hampshire

850 Hungerford Drive + Rockville, Maryland 20850
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Estates elementary schools. Each class serves 15 students for a total of 30 three-year old
students. A total of 34 three-year old students are enrolled in mixed and exclusive three-
year old classes.

. How much has been proposed by the Board to support Pre-K and Head Start programs
for the services in FY13? How does this amount differ from the FY12 approved
amount? What portion of this total is attributable to non-grant funding? How many
slots are recommended by the Board to be available in FY13, and how does the number
of FY'13 slots compare to the number of slots supported in the FY12 budget?

Response:

The FY 2013 Operating Budget includes $5,290,884 for Head Start programs and
$9,016,548 for pre-kindergarten programs, including employee benefits. This request is
$1.3 million more than was budgeted in FY 2(12. These totals include only direct
services, not central administrative expenditures. There also is $274,242 budgeted for
the Community Montessori Charter School. The Head Start program also benefits from
$1.3 million in federal Title I funds for full-day Head Start. Of the total devoted to these
programs, 74.2 percent is locally—funded and 25.8 percent is grant-funded.

In FY 2013, MCPS programs will include 33 Head Start classes, the same as in FY 2012,
and 107 pre-kindergarten classes, an increase of three classes from FY 2012. There will
be 628 slots for Head Start, an increase of ten slots, and 2,145 pre-kindergarten slots, an
increase of 60. It also is expected that there will be 70 slots in FY 2013 at the new
Community Montessori Charter School that will serve three-year old and four-year old
children. The Board’s request added $221,021 for the additional three pre-kindergarten
classes to accommodate anticipated enrollment in FY 2013. The superintendent of
schools recommended a total of $274,242 for the charter school that was approved by the
Board of Education.

. Did full-day Head Start services transition back to half-day program in FY12? Are there
any recommendations to provide for full day services in FY137

Response:

Yes. Four classes reverted to part-day status in the Head Start program in FY 2012. The
classes are located at East Silver Spring, Montgomery Kunolls, Rolling Terrace, and
Watkins Mill elementary schools. The FY 2013 budget includes funding for 17 full-day
classes.

Has funding for violence prevention services by community-based providers been
recommended in the FY13 budget? If so, how much and to be delivered by whom?
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Response:

Funding for violence prevention services by community-based providers in the amount of
$125,000 has been requested in the FY 2013 budget. These services will be delivered by
the Mental Health Association ($62,500) and Identity, Inc. ($62,500) for positive youth
development.

6. Please provide the FY11 and FY12 year-to-date information on the number of out-of
school suspensions by school for the schools that refer to the SHARP programs.

Response:

Enclosed is suspension data for FY 2011 and FY 2012 for each of the schools that refer
students to SHARP programs.

7. Has funding been proposed in the FY13 MCPS operating budget for a Kennedy Cluster
Project coordinator? If so, what amount is included?

Response:

The FY 2013 operating budget includes $27,093 for coordination support of the Kennedy
Cluster project. This will enable MCPS to maintain the same level of coordination
services as for the current year. It represents a reduction of $33,796, based on the actual
costs of coordination activities in the prior year and estimates for the current year. MCPS
staff will continue to assist with needed services for at-risk students in the Kennedy
Cluster.

Thank you very much for your work on early childhood programs. MCPS staff will be available
" to answer any additional questions. If you have any questions, please call Dr. Marshall C. Spatz,
director, Department of Management, Budget, and Planning at 301-279-3547.

incerely,
%u ¢ é//

Marshall C. Spatz
Director

MCS:jp

Enclosures

Copy to:

Ms. Garvey
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Community Based Head Start and Prek Programs FY12

4/23/2012

MCPS School- MCPS School- [MCPS School-Based|
Based Pre-K - 2%: | Based Head Start FD HS-Title |
hours and local match 3| Supplemental (17
(Based on 1/4 hours classes) to be
average of actual (Based on combined with (2}
Models Head Start- Community Based salaries) average gf actual for Full-day
104 classes (avr. salaries) (Based on average
Class size 20 -22) 33 classes of actual salaries)
(2)
] (3)
Example programs CentroNia Mont Coll SSPCCC
Method of award RFP Public Entity RFP
‘Children's Capacity 40 20 10 20 20 20
. 4
Number of Children Enrolled 40 18 5 2085 s DOIEIT sl 1
Total funding (Classroom model
for MCPS programs) . $325,706.00 $186,059.08 $99,071.44 $95,462.00 $155,356.00 $75,605.54|
Total Funding per child $8,142.65 $9,302.95 $9,907.14 $4,773.10 $7,767.80 $3,780.28
Hours of service per da 8 5 4.5 2.5 3.25¢
Personnel $169,927.19]  $105,775.00]  $40,638.00
FY42 Fringe Benefits  |$30,386,89 $32,198.00  $16,255.00
Contract | Operating Expenses $125,191.92 $29,832.08[ $33,051.41
Amount Capital Expenses $0.00 $0.00 $0.00
Total $325,706.00 $167,805.08 $89,944.41
| Teacher $34,516 $45,338 $29,900
Paraeducators $13,368 $21,795 $19,713
Social Service Asst $4.374 $12,328
Speech Pathologist $11,888.00 $5,944.00 $4,588 $11,888
Substitutes-Teachers $690 $690 $650
Teacher, Special Needs $535 $535
Teacher, ESOL $4,708 $4,708
MCPS | Subslitutes-PARAS $518 $665 $665
Costs | Psychologist $3,214.00 $1,607.00 $1,726 $3.214
[ Contractual Services $140 $804
Instructional Materials $654 $3,288
[ Food $404 $1.490
Parent Activities $90 $400
Equipment $0 $574
Social Workers $3,152.00 $1,576.00 $1,704 $3,152
Field Trips $204 $292
| Fringe/benefits $27.243 $42,973 $24,638
Staff Development $0 $1,222
Total MCPS Costs $0.00 $18,254.00 $9,127.00 $95,462 $155,356 $75,606
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Community Based Head Start and PreK Programs

MCPS School- MCPS School- |MCPS School-Based
Based Pre-K - 2V: | Based Head Start FD HS-Titie |
hours and local match 3| Supplemental (17
(Based on 1/4 hours classes) to be
average of actual (Based on combined with (2)
Models Head Start- Community Based salaries) average of actual for Full-day
104 classes (avr. salaries) (Based on average
Class size 20 -22) 33 classes of actual salaries)
(2)
1) (3)
Ages of Children served 3 and 4 years 3 and 4 years 4 years 3 and 4 years 4 years only

Program
provides
support to Participation in child care
: ) families in subsidies or campus grants
Child Care Subsidies oblaining (Montgomery College) critical for NiA N/A N/A
subsidies for providing fult day services
wrap around
services
English Language Federal/State
Eligibility Learning and Head Starl/ Fed Poverty Level Fed Poverty Level |Fed Poverty Level
FARMS FARMS level
10 menths +
e 10 months + Summer
Summer ELQ il Title
Length of service year 12 months 12 months ;o moNineHSUMMES |, Head Start ELO Head Start
LO (f Titke ! Summer School { 120
Summer School (120
seats) seats)
Available in
Child Care wrap around clasgrqom; Parents use subsidies to pay for P'aren{s arrange for Pare'nts anange o, ents arrange for
_ subsidies and additional hours either before or for either before or either before or after
SEDVICES scholarships ' after afler " e
available
BA in Early
Childhoogd An associale, baccalaureate, or MSDE Early
- : Education, advanced degree in early MSDE Early : MSDE Early
Teacher.qualificationsit 1, .\ m As childhood education / HS  |Childhood Certified gz*r'l?;:d"d Childhood Certified
pursuing BA in Performance Standards
ECE
Creative
Gurtiegii- Aligned with MCPS PreK  [MCPS Pre-K MCPS P c
Cirricilirm Aligned with igned with re CPS Pre- C re-K MCPS Pre-K
MOPS PreK curriculum curriculum curriculum curriculum
curriculum
Child care - . ) . Pre-k Inst./HS Pre-k Inst./HS
o - : i HS T / | I N ;
Training requirements licensing S ramu:g q&?é;;{: 1eensing E;it: rti:st Ao Inst./Volun. Inst./Volun. cohorls/3
requiremenis cohorts days ofFDHS training
Participates in Each child must receive meals
= USDA Food and snacks that provide at least |FARMS FARMS o
flliiriiomsipport Program, snacks | 1/3 of the child's daily nutritional |participation participation FARMS participation
and lunch needs; lunch and snack
T
Assessment tool gf”"_"léﬂﬁum MCPS-AP, ECOR MCPS-AP, ECOR [MCPS-AP, ECOR |MCPS-AP, ECOR

44232012
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Community Based Head Start and PreK Programs

Models

Head Start- Community Based

MCPS School-
Based Pre-K - 2%
hours
(Based on
average of actual
salaries)

104 classes (avr.
Class size 20 -22)

(1)

MCPS School-
Based Head Start
and local match 3

1/4 hours
(Based on
average of actual
salaries)

33 classes

2)

MCPS School-Based
FD HS-Title |
Supplemental (17
classes) to be
combined with {2)
for Full-day
(Based on average
of actual salaries)

3

Supports offered

4/23/2012

Mentor through
the PreK Child
Care Curriculum
project

Head Star Instructional Specialists,
psychologisis, speech path., social
workers, admin.

staff developer, EC
speciahst, reading
specialist,
psycholeg:sts,
speech path,, social
workers, admin.

staff developer, EC
specialist, reading
specialist,
psychologists,
speech path | social
workers, admin.

staff developer, EC
speciahst, reading
specialist, psychologists,
speech path | social
workers, admin.

Early Childhood
Mental Health
Cansultation

relaled services outlined above

related Services
outlined above

related services
outlined above

related services outlined
above

Heaith
Consullation for
siaff

-

HS nurse/dental hygn.

Health aide/HS/PK
nurse

Health aide/HS/PK
nurse/dental hygn.

Health aide/HS/PK

nursefdental hygn.

Family Support
Activities

Parent Involvemnent as per HS
Performance Standards, HS Policy
Council

Pareni outreach,
education, policy
council, volunleers,
outreach from
FSW

Involvernent, Policy

Parent outreach, educationl, volunieers,
outreach from Family Serwice Worker, Parent

Council, per Head Star

Performance Slandards

Frequent parent

Math and Literacy

Parent education,
family parinership

Parent Educalion,
family parinership

Parent education, family parnership |Nights, Literacy agreements,
?”°”‘5.“°ps- agreements, shared governance, |outreach, Parent [shared Bgreemerits, shargd
including health Eamily Night 3 governance, Family
. 3 amily Nights Education, Parent |governance, .
infermation e Nights, Parent
Academy Family Nights, Academ
Parent Academy ¥
Meets stal
CoMAR € Meets stale COMAR
Accredited by Requires program to be accredited, Eﬂgﬁ;;late requirements and I":eqdwre?“l: l'ﬂ?; aSr:d H
MSDE licensed according to COMAR ; Federal Head Start| _coeral Head Sla
requirements Performance
Performance Siandards
Standards

Staff includes
Parent Resource
Coordinator

Each site has Family Service Worker
assigned, as well as use of HS Parent
Volunteer Coordinator

Family service
worker assigned
10 each sile as well
as use of Parent
Involvement
Specialist, Social
Worker,
Instructional
Specialist, special
needs teacher,
speech,
nsychologist, and
ESOL teacher

Family Service
Worker assigned
to each site as well
as use of Parent
Invalvement
Specialist, Social
Worker,
Instructional
Specialist, special
needs teacher,
speech,
psychologist, and
ESOL teacher

Family Service
Worker assigned 1o
each site as weil as
use of Parent
Involvement
Specialist, Social
worker, instructional
specialist,Special
needs teacher,
psychologist, ang
ESOL leacher

Bidingual Head Star Performance Standards |Many Many ™
l hgerslsl " require at least 1 staff who speaks |paraeducators paraeducators e Y pal aeducato
2 € language of majonty of children | silingual bilingual ihngua
Denlal screenings and follow up |REfeal 10 Dental screenings | Dental screenings
resources and follow up

@d follow up

Page 3of 4
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Community Based Head Start and PreK Programs

MCPS School- | MCPS School-j MCPS School-Based
Based Pre-K - 2%z | Based Head Start FD HS-Title |
hours and local match 3| Supplemental (17
(Based on 1/4 hours classes) to be
average of actual (Based on combined with (2)
Models Head Stan- Community Based salaries) average gl actual for Full-day
104 classes (avr. salaries) {Based on average
Class size 20 -22) 33 classes of actuaj salaries)
(2)
(1) @)
Vision Screenings Vision Screenings (Vision Screenings (Vision Screenings
Health Nurses
) Head Start School (Head Start School
L h Heallh Nurses :
Head Start School Health Nurses |Available al Health Nurses, Health Nurses
Schools
—‘ Medical consultations as needed |Medical consult as [Medical consult as |Medical consult as
& referrals needed-referral needed-referral  |needed-referral
Special needs Special needs .

) ; i : ; ; Special needs
Special needs Special needs assessments identification and  |identification and Hemfificatinn and
assessments assessment assessment ASSESSHNT Drotass

process process P
. 3 Recruit qualiied  |Recruit qualified " .
Recruit qualified staff staff staff Recruit qualified staff
Normally occuning |Normally occuring |Normally occuring
Staff turnover transfers and transfers and transfers and
retirements relirements retirements
N/A N/A NiA
Pay differential between Head |MCPS teacher MCPS teacher MCPS teacher salary
| Start teacher and rest of staff  [salary scale salary scale scale
Ch;lsdls:arzr ibifit Child care subsidy, eligibility, and
Challenges PUISICY, CIANRY copay too high; long waiting list for| N/A N/A N/A
|and copay tao cibeid]
; sidies
high
Potentially full day with child care
subsidies (local, state or college |Not full day Not full day Full day
grant)
Cost and demands of space available in |space available in [space available in
Accreditation some communities |some communities|some communities
limited number of programs willing
{0 parner with Head Star
| P
4/23/2012
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CENTRONIA AND
MONTGOMERY COUNTY PUBLIC SCHOOLS

In July 2008, the
Montgomery County
Council established a
work group to develop
recommendations for
implementing a counry
wide program that would
provide the opportunity
for all four-year-olds

to participate in a high
quality preschool program.
The long term vision of
the work group was to provide access to voluntary, quality
preschool services in a variery of settings that meert the

diverse needs of all four-year-old children and their families.

Wich that goal in mind Montgomery Counry Public
Schools (MCPS) enrered into a coltaborative partnership
wirh two qualified child care providers in an effort to mees
the need. One of these providers, CentroNia, Jocated in
Takoma Park, Maryland, provides access to a

full day, high quality prekindergarren program for

twenty children who will transition into surrounding
kindergarten programs in borh Montgomery and Prince
George’s Counties.

STUDENT RECRUITMENT, SCHEDULE, TUITION
AND ENROLLMENT

The children served by CentroNia represent the most
under served and economically disadvantaged children in
Montgomery County with the highest number of children
from Hispanic and Latino families (84%). Another 6%
are Aftican American, 1% Caucasian, 1% African decent
and 8% from multi-ethnic backgrounds. A large majority
of the children (79%) are English language learners from

families who qualify for free or reduced priced meals status

(FARMS). Children and
families are recruited for
this program through
the joint collaboration
of CentroNia, MCPS,
and other communiry
partners who work to
identify the neediest
children in the
communiry. Cutrently
this site delivers a
bilingual prekindergarten
program for twenty (20) three and four year old children,
with the goal of successfully preparing the children to enter
kindergarten fully ready to learn. The program operates a
full-day child care program from 7:00 a.m., to0 6:00 p.m.,
five days a week, and currently serves 92 children in Early
Head Starr and prekindergarten. The prekindergarten
program supported with funds from the Preschool for All
Granr operares year-round Monday through Friday, from
8:30 a.m. to 3:00 p.m. Parents have the oprion of paying

a fee, or accessing services through the state’s child care
subsidy program so that their children can have before-
and-afrer-school care at the center. By giving families the
option of up to eleven (11) hours of programs each day,
CentroNia fully accommodates the needs of working
parents who require a safe place for their children, while
they are working. The tuition tate for the full-day, 6 ¥ hour
prekindergarten program is $185.50 per week with a 40

ro 60% discount of the tition rates based on individual
family needs. At the completion of the prekindergarten year
CentroNia coordinates transiton activities with the nearby
elementary schools, thus ensuring a smooth entrance into
the kindergarten year in the public school.

8 Tre JubitH P. Hover EarLy Care aND EDUCATION PRESCHOOL SERVICES GRANT



CLASSROOM ENVIRONMENT

The grant funded classroom ar CentroNia is spacious

and equipped with the materials necessary to carry out

the early childhood program. It is designed to promore
growth, learning, and school readiness in the physical,
social-emotional, cognitive, and crearive domains. The
classroom is organized ro meet the standards of the Early
Childhood Envitonment Rating Scale (ECERS), and the
National Associarion for the Educadion of Young Children
{NAEYC) standards for environments, which is evidenced
by age appropriare learning centers and developmentally
appropriate learning materials. The environment,
equipment and classroom materials invite exploration, the
building of fine and gross moror skills, and opporrunities to
build meaning about the world through interacrions with
caring adulrs and peers. The classroom s staffed with chree
(3) reachers for the group of 20 children. Two of the teachers
are native Spanish speakers and one is an English speaker.
The lead teacher holds a BA in Eatly Childhood Education
and is currently putsuing Maryland teacher certification.
The center prepares and serves breakfast, lunch, and a snack
five days a week to all children. CentroNia also employs a
registered nutririonist ro provide guidance and support to
the in-house cook on proper food preparation and how to
create balanced, healthy, and well-proportioned meals.

CURRICULUM

CentroNia’s early childhood curriculum includes goals for
children’s development and learning; experiences through
which children will achieve these goals; whar staft and
patents must do to help children succeed at rhese goals;
and rhe materials needed to support the implementation
of the curriculum. Planning for the classroom is guided by
the Maryland State Curriculum (MSC) and che MMSR
Framework and Standards for Prekindergarten. Teachers

supplement the MSC with The Creative Curriculum® to
help children become grade level proficient in rhe areas of
Janguage and literacy, mathemarics, physical development,
health, personal and social development, the arts, science
and social studies.

SCREENING AND REFERRAL SERVICES

Classroom teachers use a variety of assessment rools,
insrruments and procedures to evaluate the progress of

each child, document their learning and assess their skills
and knowledge. CentroNia refers children to Child Find

for screening and evaluation services based on teacher
observations. In addition, the center partners with
Columbia Lighthouse for the Blind and the Mary Center for
Maternal and Child Healch to provide vision, hearing, and
health screenings. Center personnel work with individual
families to ensure that supports for families ate available.
CentroNia collaborares with the Judy Center at Rolling
Tertace Elementary School, locared approximately two miles
from the center to ensure that non-English speaking families
have the additional support services they need,

¢ The Crealive Curriculum® published by Teaching Strategies, Inc.

Maryland's Preschool for All Pilot Programs /@



PEPPERTREE CHILDREN'S CENTER AND
MONTGOMERY COUNTY PUBLIC SCHOOLS

Over the last two

years, Montgomery
Counry Public Schools
(MCPS) has developed
a partnership with
Pepperrree Centets,
Inc. in Gaithersburg,
Maryland. Peppertree
Children’s Cenrers,

a private, nonprofit
organization, has been
operating child care
centers in Montgomery
County since 1982. Serving the needs of families with
children aged 6 weeks rhrough 12 years, Peppertree
Children’s Cenrer is accredited by the National Association
for the Education of Young Children (NAEYC) and
provides a MSDE approved nursery school program.

STUDENT RECRUITMENT, SCHEDULE, TUITION
AND ENROLLMENT

Peppertree Children’s Center (PCC) works with the
staff of MCPS’s Early Childhood Office to obtain
enrollment referrals to their program. The cenrer also uses
advertisements in a local newspaper to outreach to the
communiry about the opportunity for a prekindergarten
program at an accredited child care center. According o
center director Harriet Burger the demand for this rype
of program is strong. Within a few weeks of advertising
the program, ten children were enrolled along with eight
students, who were previously attending Peppertree’s nursery
school program. The Preschool for All Grant supports

a culwrally and economically diverse prekindergarten
classroom. Pepperrree is open from 6:30 a.m. to 6:30

10 The JuoitH P Hover Earuy Care aND Epucation PrescHOOL SErRVICES GRANT

p.m. year-round. The
Preschool for All Grant
funded prekindergarten
program for eighreen
(18) children operates
during a 6 ¥2 hour session,
from 9:00 a.m. ro 3:30
p-m., five days per week
during the Montgomery
County school calendar
year. PCC reserves space
in the classroom for 10
childcen whose families
meer the income eligibility with the remaining placements
held for students transitioning out of PCC'’s three-year-old
classroom, or newly enrolled students. Families who do
not meet the income eligibiliry guidelines are charged a fee
of $450.00 per month to participate in the Preschool for
All Grant classroom. If families require before-or after-
school care for their child a fee of $140.00 is charged for
this service.

CLASSROOM ENVIRONMENT

Peppertree’s prekindergarten classroom is staffed by
degreed early childhood educators who continue o work
toward earning Maryland teacher certification in the field.
The classroom size limits the number of children in che
group to cighteen (18), which affords a student to teacher
ratio of one-to-nine. Age appropriate learning centers are
designed to enhance opportuniues for children to develop
creatively and apply their learning. As an enhancement

1o the classroom program PCC contracts the services of
communirty agencies to provide fine arts and physical
development enrichment acrivities for students.” Students

@



are also provided further enrichment through yeatly
scheduled field trips to areas of inrerest to young children.
MCPS’s Early Childhood Supervisor provides on-site
rechnical assisrance and menroring for reachers. Teachers
are invired ro parricipate in professional development
opportunities with MCPS. Pepperrree provides breakfast
thar is prepared ar the cenrer, and an afrernoon snack for
those children remaining beyond the program hours free
of charge to all students. All children are provided a daily
hot lunch delivered to the center through an arrangement

wirth MCPS.

CURRICULUM

Peppertree uses an MSDE recommended curriculum® to
provide a comprehensive approach to all content areas
required in the MMSR Prekindergarren standards. Ocher
classroom curricular programs, including Color Me Healby
and Choosy Kids, are implemented for nurririon and
physical fitness education. The granc allows Peppertree

to furcher enrich and supplement the academic program
with a weekly music class provided by Academy of Music,
a weekly art class from Urbana Art & Soul, and a weekly
physical Aitness class taught by the Jump Bunch. Students
are also provided the oppartunity for education field trips
throughout the year.

SCREENING AND REFERRAL SERVICES

All children are provided health screenings such as vision
and hearing, and speech and language screening for
developmental delays. PCC enlists the services of qualified
technicians to ensure that all children are appropriately
screened.” The focus of these services is on identifying
children with special needs and assisting families with

the process of attaining appropriare early intervention.

Monrtgomery County Health and Human Services provides
mental health services as needed. The center’s location in
the Up-County Regional Services Center enables families
ro be referred for various social services in the building.

All children receive a developmental screening within the
first three months of enrollment in rhe program. The Ages
and Stages Questionnaire {ASQ), a narionally recognized
normartive based instrument, is used for the assessment,
Other informal assessments include teacher observations

of srudencs skills, rating scales and collection of work
samples for studenr portfolios. Assessment of readiness skills
is complered three times a year and communicated

to parents during parent/teacher conferences. The
assessment portfolios maintained for each student are
articulated to teachers upon ttansition to the kindergarten
program. MCPS Early Childhood Ofhce assists Peppertree
in tracking the performance of children after they have

left the prekindergarten program and entered the

public school.

7 Jump Bunch; Academy of Music; Urbana Art & Soul.

& Macmillan/McGraw-Hill, Little Treasures and Growing with
Mathematics,

“Karen Richman, Hearing and Vision Technician, MCPS; Paines
Rosenburg & Associates.

Maeyisnd’s Preschooltir All Plst Prograis ,@
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Provision of Quality Benchmarks and Preschool Services Characteristics

Quality Benchmaorks

Curriculom

Acerediling Agency

Teacher Speciolized
Training / Education and
Certification

Assistunt Teacher
Troining Educotion /
Certification

Professional
Development
ond Traiming for
Recertification

Lead Teacher Salory

Torget Growp Served

Full day or hall day

Suvbsidized Tuition Cost

Moximum Closs Size

émﬂ to Child Rafio

Saeening/Referrl
Requirements- vision,
‘heoting, cha
Iumme, itk ond
E:Zs' development

additional suppen
services

Mezl Requirements

Cothalic Chorities Head
Stort

Children's Center Group
Walkersville

Greenbelt Children's
Center

The Young Scheol

Worcester County Public
Schoals

Program Characteristics

Creomve Curnculumy Line
Treasures and Math Connecrs

Frederick County Pubhc
Scheots Prek Curriculum/
(reatve Curnculum

Houghton Mifflin

MSDE Accepted Young School
Curmcufun

Integighan of county
develaped curnculum
ond Houghion Mifflin
Prekindergarien

MSDE

MSDE

NAEYC

MSDE

MSDE/Middle Stotes

Eachelors MD Cernfied ECE

Bachelors MO Certlied ECE

Bachelors MD Cernfied ECE

Bochelors MD Certifiea £CE

Bochelors ECE, MO Cerirfied

90 Hr Child Core Certificote,
(DA, On-going Core Of
Knowledge Troining

Bachelars Education

DA

AA degree

High School diploma,
PoroProfessional tes)
completed

Tche 1- MSDE Credeniicling
tevel 6; Complenng 2nd wr
MMSR; working in Masler's
progrom. COK Tramning ;
Complered Cothole Chanties’
Leodership Acodemy

Tehs 2. (Eild Care Admin
(loss; COK Training G e

Teocher 5 working towgid
Moster's Degree Teochers
ottend FCPS professional
development troinings ond
portaership traiings through

Reguired coliege courses for
MD Cernificate, 24 hours
continued fioining annually
for Mod Credeniiol

Teachers participote m the MD
Child Care Credential Progrom,
The Young School prowides 18
houss of Core of Knowledge

Teacher hos porhiapated n
HMSDE Maryvlond Model for
Schoof Reodiness (MMSR)
Update trairung, MMSR
Online WSS Doto Collection;
Mulficultural Traiming; MMSR

- ; Chiid Core Choices Hamag pec:yene Scientfic Thinking, ond
F M 3 b
E:ifmsll'; Orsw-DEangrgengn%lﬂ;%g Creative Curnculum frainng
w/C(PS /Judy Center
Teacher 1. $36,086 524 954 —_ -, —

Teocher 2+ 533,298

3-5 yeor old ncorne ehgible
students

13 Heod Start children, olher
children selected from Glode
Elemnentory want List

Income eligible students

185-300% ohove fedarol
paverty guidelines; non-
English speakers

income eligible 4-veor old
students

Full day & 5 hours

Hall doy

Full Day 6 5 haurs

Half doY acodemic progrom
with before ond ofter school
SOrVICES

Twor 25 hour sessions

No tuthon fees

No cost lor the PreK Pragrom.
Addinanol before ond affer
care 15 avoiloble o1 $5 15

on hour

S111.00 per week Porent
Fee (40% subsidy = S74 00
wkly)

Sliding ution fee scole

No tuinon fees

20 studenis

19 sludents

20 studenls

40 children per corfage, with
5 + odults

15 students, lead teccher and
assistant

11010

11010

11010

11010

1108

A5Q ond ASG-SE, LAPD,
Vision, heonig, denral, leod
teshng, physicals, Speech/
{nnguage screening ond
fhierapy, developmentol
saeening, educanon and
wgpcr:. PT 0T ISFP/

IEP, annual health screening
, mentol health refernal

and supports, supporl and
nclustan services for children
with disabilities

Head Stort Healthy Do
gruwded Streening on

eferrcls in Augusi, along
with FCPS, the Heolth
Beportment and Mental
Heolth Associotion PERKS
has provided ongoing
classroam suppart for o child
tronsihoning mto the Pre-k
progiont

"Heoring & Viston Screenings
by MD Heanng & Vision,

Inc, Speech Screenings by
United Testng Services Health
Scieening by eoch child’s
physicion upon entry vio the
M0 Healih Invenlory Physical
Educonen Progrom, Funtostic
Frmess, monthly; plonned
loige muscle acnvihes dosly

Howard County Health
Deportment provides vision
ond heoring screening,
Teachers and parents
administer the ASQ ond
ASQ-SE screening to0l;
Collaborotion with Howord
County Office of Eady
Intervention Services es
needed

Vision, Heoring, Speech/
Longuoage, Renith/Physical
development provided by
WIPS Elemeniory Suppart
Personnel and Worcester
County Health Department

dieoklost and Lunch

Head Start children hove
lunch prios 10 slumn% the
ofternoan Prek ot 1:10
p . All chifdzen recsive an
ofternoon snock prior fo 3-40
p.m dismissol

Provided by progrom:
treoklost, milk (lunches
braught fiom home) ond
afternaon snack

N/A

Breokfast and lunch provided
for students wha qualdy for
Free and Reduced Priced
Medls, at linle of no cast
Snacks provided daily in both
5E55i0nS

Mossroam Qbservations,
ennuel perlarmance
evaluotions, MSDE
nccredilonen, Head Stort
monionng, ongaing sTioegic
plonning ond quality iriafives

Achvely involved in the MSDE
Re-Accreditahon process

The Pre-K is monitored by

Dr. Judith M Shermon,
independent evaluator, FCPS
Eorly Childhood Educonon
Specialist, provides ongoing
monitoring, evolyohon nnd
mentong of the feacher.

Evaluelion by Research ond
Meosutement, Inc. (RAM}

The Young School uses the
Work Somplin? System bosed
svoluatian taal os the Howard
County Public Schoot System
prekindeigorten program,

Work Somgling /MMSR P4
Checkhst 15 used fo nssess the
p'rsgress of prekindargarien
students Prioi caharts of
children ore gssessed on the
Xindergarten Assessment.

¥
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Appendix 1: Percent of Students Fully Ready for Kindergarten with comparable institutions in LEA
) '”difcates %igniﬂcsné fﬁée‘ence Full Language Ma}:_he—{ Scientific | Social | The | Physical S;:;;l)ig?
rom pilot prek (p<.09) MMSR | &Literacy | M3 | thinking | Studies | Arts Dev't !
Thinking Dev't
Pilot Total 91.4
(n=185) 827 87.0 80.0 83.8 887 90.8 81.6
2 Al other kindergarteners | =%°1'9938) 70.7* 74.6* 67.7* 7320 | 826 87.2 773
g P .
@ 88 Public Pre-k 80.5* 71.0° 74.8* 66.3" 72.2% 82.4* 87.1 76.6
o O
Stz Child Care Centers 87.2 79.0 82.9 76.3 80.8 85.3 89.8 79.4
b #
2 ;§ = Private Prek 92.0 85.4 87.9 822 85.9 8%.4 93.2 87.7*
x e Head Start 72.0" 59.5* 64.0* 56.0* p1Lo | 774 8324 70.6*
= The Learning Center of 87.1
. g Washington County (n=31) 839 87.1 61.3 74.2 83.9 87.1 513
g *E o Public Pre-k 78.8 68.3 73.0 58.2 51,8 83.3 87.0 725
I -Ed
£© % Child Care Centers 85,6 76.7 75.7 62.4 67.8 86.1 89.6 69.3
< Private Prek 89.4 833 81.8 62.9 75.8 87.9 94.7 87.1
o . 92.9
g § Peppertree Leamning Center (n=14) 71.4 85.7 64.3 71.4 100 100 78.6
£ e Public Pre-k 74.8 65.9 69.8 514 59.1 77.8 741 72.8
oz =
€8¢ Child Care Centers 78.6 70.9 75.3 56.5 64.5 78.9 86.4 72.2
= <
e} Private Prek 82.7 76.0 78.7 61.9 68.0 80.9 87.6 79.0
=& The Young Schoal 94.1
g % Early Education Program =17 92.2 90.2 922 92.2 86.3 84.3 92.2
S Public Pre-k 76.7 72.3 755 76.7 69.6 72.7 62.9 80.4
k- I
sz Child Care Centers 91.2 84.7 87.6 89.1 86.6 87.0 79.5 89.7
[ogill
= Private Prek 94.4 90.0 90.8 91.9 89.1 918 87.5 927
Children’s Center Group at 100
zg Walkersville-Frederick (n=17) 94.1 100 88.2 88.2 100 100 70.6
3 8 County Head Start
© T Public Prek 85.2 785 80.4 76.4 77.3 84.6 92.5 79.4
£S Child Care Centers 93.0 88.8 90.8 84.2 83.3 806 95.4 816
E o Private Prek 94.4 89.0 89.5 86.8 88.7 92.6 95.9 90.4
Head Start 84.8 724 75.1 75.1 73.7 82.0 92.2 77.4
> | Caiholic Charities Head Start | 798, 83.9 83.9 96.8 87.1 9.8 93.6 93.8
S =
§ @ Public Pre-k 91.6 78.8 82.2 86.9 88.9 92.9 92.9 85.2
i
% G Child Care Centers 95,2 885 88.0 94.3 94.0 93.3 9.7 86.2
§ g Private Prek 98.4 945 92.3 95.3 97.8 95.4 99.2 95.7
ol
= Head Start 91.2 82.4 85.3 97.1 85.3 91.2 94.1 882
Family Education 100
»F Center/Ceal County PS (n=7) 85.7 100 85.7 100 85.7 100 100
5 7 Public Pre-k 81.5 67.8 747 711 79.4 823 86.7 76.0
- Child Care Centers 86.1 79.4 75.8 81.8 85.5 818 84.9 812
§ g Private Prek 89.2 78.4 829 85.6 856 91.0 94 6 81.1
= Head Start §1.5 53.9 59.0 53.9 4.1 718 718 71.8
N Sandi's Leaming 781
25 Center/Baltimore City PS (n=12) 62.5 75.0 62.5 75.0 78.1 90.6 71.9
Se Public Pre-k 72.8 632 67.9 50.7 57.5 75.9 8258 70.3
‘g § Child Care Centers 66.4 55.8 58.4 48.7 55.4 72.9 76.6 65.1
E S Private Prek 83.4 737 77.1 70.9 69,1 82.3 85.1 80.0
= Head Start 61.3 50.3 51.9 40.0 464 69.3 75.9 4.1

Insufficient data were available for analysis of CentroNia and Worcester County Public Schools/Showel! Elementary school
Counry dara indicate the LEA in which the student attends kindergarten rather than the LEA in which they attended pre kindergarten
or child care. Pilot preK data indicates the pilot program the student was part of, regardless of which LEA they enrolled in kindergarten.
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