
ED COMMITTEE #1 
February 11,2013 
Update 

MEMORANDUM 

February 7, 2013 

TO: 	 Education Committee 

FROM: 	 Essie McGuire, Senior Legislative AnalYs~~~ 
Linda McMillan, Senior Legislative Analyst 'O~ll-

SUBJECT: 	 Update - School Bus Depots 

Today the Education Committee will receive an update from the informal staffwork 
group reviewing relocation and capacity issues related to school bus depots. The following 
individuals are expected to participate in the discussion: 

• 	 James Song, Director, Department ofFacilities Management, Montgomery County Public 
Schools (MCPS) 

• 	 Greg Ossont, Deputy Director, Department ofGeneral Services (DGS) 
• 	 Todd Watkins, Director, Department ofTransportation, MCPS 
• 	 Adrienne Karamihas, Budget and Operations Manager, MCPS 
• 	 Mary Beck, Manager, Office ofManagement and Budget (OMB) 

Background 
Last spring, Committee Chair Ervin requested that Council staff convene an informal 

work group with MCPS and Executive Branch staff to review relocation and capacity issues 
related to school bus depots. This request was precipitated by two budget discussions. First, part 
of the Smart Growth Initiative requires the relocation of the MCPS Shady Grove Bus Depot from 
the County Service Park on Crabbs Branch Way. Second, MCPS requested in its CIP program a 
project to address bus depot overcrowding issues. 

While it is clear that the Shady Grove Bus Depot must be relocated to implement the 
sector plan and that the six MCPS school bus depots are significantly overutilized, questions 
remain about the most efficient and effective way to park, maintain, and stage buses throughout 
the County. 

Beginning last summer, an informal interagency staff work group has met regularly to 
review the short term and long term capacity issues and analyze the pros and cons ofa range of 
possible options. Work group members also traveled to Fairfax County and received a tour of 
their bus operations and parking practices. 



Presentation and Update 
The attached presentation details the work of the staff group to date. It includes a 

description ofthe relocation and capacity problems to be addressed both at the County Service 
Park and at the other MCPS depots; an overview of possible public sites; issues for consideration 
associated with parking buses at high schools; and possible alternatives for addressing relocation 
and capacity issues that will need further analysis going forward. 

At this juncture, the work group does not have any formal recommendations. The 
work group agrees that multiple options will need to be considered to address the 
relocation and capacity issues of all school bus depots. For example, given the shortage of 
available public sites large enough to relocate all the Shady Grove Depot functions, it may be 
necessary to divide the depot up and relocate various sections onto multiple smaller sites. In 
addition, while there are clearly many issues, such as bus security and neighborhood impact, to . 
consider related to parking buses at high schools, some high schools may be suitable for limited 
bus parking. 

The work group will continue to analyze and refine possible options, with the goal of 
having more concrete alternatives for consideration in the next CIP cycle. This will give the 
County and MCPS time to work through identified options, and ultimately structure and 
implement approved next steps. 

The work group is presenting the same infonnation to the Board ofEducation at its 
meeting on February 12. 
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Sel'VlCEI areas 
FOllow cluster b6o..w'Idanes 
BeSI mx of clusters given available 
depot parKing and lOCatIOn 
Consider Ira1llc pattems\C avOId 
moving bUses Wlm rush hol.l'" traffic 
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72 10 Hidden Creek Road Whitman 3,45 Thom~s Learning Academv offices 

" 3200 Woodbine Street 

8001 Lynnbrook Drive 

e·ee 

B-ee 

4.07 

4.21 

leased to private K hOat 
Physical disa'oilihes prOflram 
office; InterAct PfOflram 

Road £5 

12301 Academ y Way 

11721 Kemp Mill Road 

4910 Macon Road 

Walter Johnson 

No rthwood (DeC) 

Wheaton (DCC) 

7.50 

7.69 

S.2S 

Le~se<l to tWO p(lvate schools 
Consortia offices; Special 
fduC3tlOn offices 

ESOl; Head Start; Title I; 
Inlern~tional5tudent Admissions 

7000 Radnor Road Whitman 9.03 Holding School 

€I 8224lochlnver Lane Churchill 9.13 Leased to private school 

13313 Old Columbia Pi ke Blake (NEe) 9.21 Holdin!! Sc hool 

15101 Bauer Drive RockVille 9.56 Holding SchoOl 

5701 Grosvenor lane 
19501 White Ground 
Road 

Walter John~on 

Poolesvi lle 

10.21 

11.47 

HalOing School 

SCience M,uerials Center 
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ES Waring Station Road Seneca Valley 9.99 l eased to (ounry (or child care 

Kendall.' Road Churchill 10..54 Wooded; no lease 

Road ES Emory Grove Road 

Lavhill Road 

Magruder 

Northeast 
Consortium 

11.05 

11.'11 

leased to Cell Tower PrOviders 

Wooded; no lease 

Cavanaugh Drive Wootton 12.10 Wooded; no lease 

Oak Drive 
Hawians Creamery 
Road 

Damascus 

Damascus 

12.99 

13.51 

Vacant; no lease 

Annual agricultvra llease 

" Wickham Road Sherwood 17.00 Vacant; no lease 

Cas hell Road M agruder 18.49 Vacant; no lease 

RdMS 

Brickyard Road 

Good Hope Road 

Warfie ld Road 

Churchill 
Northeast 
Con~rtium 

Gaithersburg 

20.00 

20.96 

22 .74 

Leased to Counry 

Forest ConsetVatlOn hsernent 
Pan agricullurallease: P<lrt driving 
fange 
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Space Needs For High School Bus Parking 
The table below assumes a rep lacement Shady Grove Depot If not replaced , 
Ihere would be an additional 234 bus parking shortfall 

Depot 
Current # Design 

High Schools
Buses Capacity 

ChurChill , Bethesda~ 

Bethesda 171 101 (70) 
Chevy Chase, Walt 

Whitman, Walter 

ClarkSburg 22. 102 (127) 

Shady Grove 401 234 (167)
(North & South) 

Albert Einstein, John F. 
Randolph 210 160 PO) Kennedy. Northwood, 

V\lheaton 

West Farm 253 250 (3) 

~l~~~.,-~j~'~:==_S-_~··'~=~T~~~..._ _ . I _-.. 
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4" Asphalt Base 
4" Asphalt Base 

4" stone Base 

Ambient (background) Noise Level 52 

72
Noise level 20 feet 

66
Projected Noise Level 80 feet from buses 

Projected NOise level 160 feet from buses 63 

Montgomery County Noise Control Ordinance 
65 daytime; 55 nighttime

Residential 

- . 
- . 

::.~~ - -'" - .. ---:--- --, - _. ­
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Challenges of Parking Buses at High Schools 

4. 	 Fueling of Buses 

Buses need to remain fueled at "II t imes 

Buses will need to go betwe~n the high school and the fueling site and 

back to the high school at least every other day to keep buses fueled 

At the high school, consideration must be given to the possibility of a 

fuel leak IHAZMAT) 

5. 	 Supervision and Employees 


Ability to deploy sub drivers to correct locations in a t imely manner 


• 	 lack of supervision and supervisory support available at the depots 

Safety of employees arriving alone at high schools very early jn the 

morni ng 

~:".' .' ;~;," Abi lity to rllonitor absenteeism (employee doesn't spow up) 
:.~; :.>-.~.;.;-:~:.i.;..-.;·· ~ ..; :-,. __ .:_", ;-.~_~_:..::..:-':; ~~, . . ,,:.~:",: .. _,. '.:,.,.,' ..; ::': '~:.:. :~,._ . ; ' 
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Uses that Require Parking at High Schools 
1. Alhletics 

Over 10.000 contests. each year for intrf5cholastic dlhletics 

Approximately 21,500 students pdrticipate in in terscholastic athletic 

teams 

MOs.t high schaab have a minimum of 37 team5 

Athletic activitiEs occur six days per week 

2. 	 School Use 


Back to school night 


Plays and concer~ 

International and culture nights 

Other school wide activitie~ 

3. 	 Community Use 


Outdoor athletic events in cluding ".oeeer, baseball. and softball 


Indoor athletic ('vents In the gymnilsium 


ExerCise classes in gymnasium 


Rel igious activi ties 
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Removal of Facil ity Maintenance Opera tio ns 


Unanswered Quest ions 


• 	 Is it feasible to construct parking decks on existing site? 

• 	 What is the cost to construct the parking decks? 

• 	 Where will the facility maintenance operations be relocated? 

• 	 What will be the cost implication to relocate? 

• 	 Would MCPS consider one large maintenance facility or small 
ones throughout the county? 

Even if the facility maintenance operations are relocated, 
the transportation depots are either at capacitY or over 
capacity 	 ... ' 
.- .•..... ~ ..--:-.,-.-:~.' ' 
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In Summary 

• 	 Workgroup met over several months to explore strategies that 
wou ld address both the need for a replacement facility for the 
Shady Grove Depot and to address the overutili,ation at the 
remain ing depots. 

• 	 Strategies explored: 

1. 	 New bus depot to replace Shady Grove Depot on ly (eIther 
on one site or on multi -sites) 

2. 	 Park buses at hIgh schools 

3. 	 Remove and relocate the school maintenance operations 
from the transportation depots a nd bu ild pa rking decks 

, _......- - - -. ----­
,:'::_~:::;::;L~:=·~:::.~~- ... :." .... 

Next Steps 

• 	 Hire consulting firm to evaluate strategies explored 
and determine costs associated with those strategies 

• 	 Outcome of study will be reviewed by county agencies 
to prepare a recommendation 

• 	 Goal is to have a recommendation for the FY 2015­
2020 Capital Improvements Program (CIP) review 
process 
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