ED COMMITTEE #1
March 11, 2013

Worksession
MEMORANDUM
March 7, 2013
TO: Education Committee
FROM: Essie McGuire, Senior Legislative Analys@{u%

SUBJECT: Worksession — Supplemental Appropriation to the FY13 Capital Budget and
Amendment to the FY13-18 Capital Improvements Program, Montgomery
County Public Schools, Building Medifications and Program Improvements,
$110,000 for Damascus High School

Today the Education Committee will review a supplemental appropriation to the FY13
Capital Budget and Amendment to the FY13-18 Capital Improvements Program (CIP),
Montgomery County Public Schools (MCPS), Building Modifications and Program
Improvements project, $110,000. The source of funds is private contributions, and will support
an upgraded stadium scoreboard for Damascus High School.

The Board of Education requested this supplemental on January 8, and the County
Executive recommended approval on February 11. The transmittal and draft appropriation
resolution are attached beginning at circle 1. The Council introduced this appropriation
resolution on February 26, and is tentatively scheduled to hold a public hearing and consider
action on March 12.

The Damascus High School Booster Club has proposed to fund this project, which will
include engineering, installation, and wiring associated with an upgraded stadium scoreboard.
The Board of Education has a policy in place to guide MCPS on issues of private funding for
school improvements, Policy CNE: Facility Improvements That Are Not Funded with
Montgomery County Revenues (attached at circle 7). The Board has determined that this project
request is consistent with its policy. Council staff notes that the policy supports projects that
benefit the school as a whole, and specifically mentions stadium lights or theatrical equipment
(circle 7).

In recent discussions of similar appropriation requests for individual privately funded
school improvement projects, Committee Chair Ervin has raised the question of how equity
issues are addressed through the Board’s policy and process. The Committee will schedule a
more in-depth discussion of this policy implementation issue later this year.

Council staff recommends approval of the supplemental appropriation of $110,000
and CIP amendment, as requested.

f\meguire\201 3\damascus bmpi supp comm pekt 313.doc
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February 26, 2013
Ecel DEV INTRODUCTION
OFFICE OF THE COUNTY EXECUTIVE 0?1 6 OS
ROCKVILLE, MARYLAND 20850
Isiah Leggett
County Executive
MEMORANDUM
February 11, 2013 )
TO: Nancy Navarro, President, County Council
FROM: -Isiah Leggett, County Executive

SUBIECT:  Supplemental Appropriation #25- S13-CMCPS-7 to the FY13 Capital Budget
and Amendment to the FY13-18 Capital Improvements Program
Montgomery County Public Schools
Building Modifications and Program Improvements (No. 076506)
Contributions, $110,000 ‘

I recommend a supplemental appropriation to the FY'13 Capital Budget and
Amendment to the 'Y 13-18 Capital Improvements Program in the amount of $110,000 for
Montgomery County Public Schools (MCPS) to receive funding under Contributions for the
Building Modifications and Program Improvements project for an upgraded stadium scoreboard at
Damascus High School

The Board of Education requested a supplemental appropriation of $110,000 in
Contribution funds for the Building Modifications and Program Improvements Project. The
Damascus High School Booster Club proposed a contribution of $110,000 towards the cost of
engineering, installation, and associated wiring of an upgraded stadium scoreboard.

I recommend that the County Council approve this supplemental appropriation and |
an amendment to the FY13-18 Capital Improvement Program in the amount of $110,000 and
specify the source of funds as Contributions. Iappreciate your prompt consideration of this action.
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Resolution:
Introduced:
Adopted:

COUNTY COUNCIL ,
" FOR MONTGOMERY COUNTY, MARYLAND

By: Council President at the Request of the County Executive

SUBJECT:  Supplemental Appropriation #25- S13-CMCPS-7 to the FY13 Capital Budget and

1.

Amendment to the FY13-18 Capital Improvements Program
Montgomery County Public Schools
Building Modifications and Program Improvements (No. 076506), $110,000

Backeround

Section 307 of the Montgomery County Charter provides that any supplemental
appropriation shall be recommended by the County Executive who shall specify the source
of funds to finance it. The Council shall hold a public hearing on each proposed .
supplemental appropriation after at least one week’s notice. A supplemental appropriation
that would comply with, avail the County of, or put into effect a grant or a Federal, State or
County law or regulation, or one that is approved after January 1 of any fiscal year, requires
an affirmative vote of five Councilmembers. A supplemental appropriation for any other
purpose that is approved before January 1 of any fiscal year requires an affirmative vote of
six Councilmembers. The Council may, in a single action, approve more than one
supplemental appropriation. The Executive may disapprove or reduce a supplemental

-appropriation, and the Council may reapprove the appropriation, as if it were an item in the

annual budget.

Section 302 of the Montgomery County Charter provides that the Council may amend an
approved capital improvements program at any time by an affirmative vote of no fewer than
six members of the Council.

The Board of Education requested a supplemental appropriation for the Montgomery County
Public Schools’ Building Modifications and Program Improvements FY 13 capital project as
follows:

Project Project ~ Source

Name Number Amount of Funds
Building Modifications and 076506 $110,000 Contributions
Program Improvements - :



Supplemental Appropriation #25- S13-CMCPS-7
Page Two

4. The Board of Education requested a supplemental request of $110,000 in Contribution funds
for the Building Modifications and Program Improvements Project. The Damascus High
School Booster Club proposed contribution of $110,000 will be towards the cost of
engineering, installation and associated wiring of an upgraded stadium scoreboard.

5. Notice of public hearing was given and a public hearing was held.

Action
The County Council for Montgomery County, Maryland, approves the following action:
The FY13 Capital Improvements Program of the Montgomery County Government is

amended as reflected on the attached project description form and a supplemental
appropriation is approved as follows

Project Project Source
Name Number Amount of Funds
Building Modifications and 076506 $110,000 Contributions

Program Improvements

This is a correct copy of Council action.

Linda M. Lauer, Clerk of the Council



Oﬁcer of ihe Supérintendent. af Schoals
MONTGOMERY COUNTY PUBLIC SCHOOLS
~ Rockyille, Maryland:

January 14,2013
Tov ~ The’ I—Ionomble Isiah Leggett, Ceumy Execitive

The Honorabie Naticy Navairo, Presi dent, Couiity Corw;cﬁ
From: Joshua P. Sfarr Supenntendent of Schoaig/, ' g >
SUbjCCﬁ‘: Trapsmittab—Fiscal Year 2013 Supplemental Appropriation a:ad Amendment to the

FY 2013-2018 Capital Improvements Program Request for Building| Modifications.

:and Program mProvmeﬁts——Qamascus gxgh School

Bosrd of Educaiion Meeting Date: Jarway 8, 2013

Type of Action:

‘ Tf,aéxsfer

Notificafion
Attachriefit
Copy o
Mr. Bowers:

‘Montgomery County Office of Managetment and Budt,et



ACTION
423

Office of the Superintendent of Schools ,
MONTGOMERY COUNYY PUBLIC SCHOOLS
‘Rockville, Mar }aﬁd

January 8, 2013

Tos Members of the Board of Education’

Frof:  Joshia P-Starr, Supeiitendent of Scfpghal <

Subject: Damascus High ‘School——Request for Sthool Booster Club to Fund an Upgraded
Stadium Scureboa.rd——Pi)hcy CNE

WHEREAS, On October 17, 2012, the Damascus High School Booster Club suimutted 4 fequést

to fund an upgraded stadium scoreboard at Damascus Hi gh School; and

WHEREAS;, ‘The cost, of the project is estimated to be apprommarely $110, Gﬂ(}-—mcludmg
englieeting, scoreboard imstallation, and agsociated Wwiring; and

WHEREAS, :Staff in the. Depaﬁmem of Facihtles Management has feviewed this Tequest for,

compliance with Board of Education. Policy CNE, Facz‘fxty TImproverients That Are Not Fi nded

with Montgomery County Revenues, and finds that it mmphes with the criteria for acceptable
confributions established i the policy; and

WHEREAS, Similar fyes 0f requests bave been grarited previcisly: now thereforé beiif

Resolved; That the Montgomery County Board of Edneation .approves the reqaest of 1be
Damascus High Schooi Beosfer Club to fiind an upgrade:& stacimm scareboard; and be it ﬁmher

Résolved, That thé Bf;ard of Educafion tequest a Fiscal Year 2013 supplemenﬁai apptopriation’
and amendment to the Fiscal Year 20132018 Capital Improvements Program 1a the dmownt of
$110,000to fund the upgraded scoreboard; and be it further

‘Resolved, That 2 copy of this resolution be transmitfed to the counfy executive and the County
Ceéuncil.
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Building Modifications and Program Improvements - No. 076506

Laepory Montgamery County Public Schools Date Last Modified Ty 14, 2012

Subcategory Counlywide Reguired Adeguate Public Facility No

Administaring Agency [ Relosabont impact Hone

Planning Area Coumntywide Stelus On-going

EXPEND{TURE SC HESULE {80001
Thru 5t . . * Beyond
Cost Elament . Total  ©Y41 : FY12 8 JM FYis | Frid FY15 © FYi6 FY37 . va * & Yasars
Planming, Design, and Supervision 3,132. 15852 200 1,380 590 680 [ Q: [R T [}
Land 0 o o [} ] 3 g T, o, 0. )
Site Improvements and Uihties 0 ] g O ke B B g 3 b a
Construction 165020 11682 1800 3020 1540 1510 p o 0: o [
Other ESR 150, C 200 =100 fiey [ G: o T B
Yotal {5.584 - 13.9B4. 2000 AEOD ! 2308.  2.300. 8 o 0 0 )
FUNDING SCHEDULE {$008} ,

©.0. Bonds 19,684 13384: 2000, 4600, 2,300 2300 o 0 0 g D
[Tomt T 5584, 13504 _ 2000 4500 2800 2300 o 3 [} 0 i
DESCRIPTION Qoterbonon

This project will provide facility madficalions 1o support program oﬁanngs 2t schoolg that are not scheduled for capital smprovemenis i the six-year CIP
These timsted modifications 19 instruchon and supporl spaces ate naeded o provids adequate space for new or expartied programs and sdmimstrafive
support spece for schools fhat are nut ingiuded in the modernization program. The approved FY 2007 appropriation wil bg used Io prdvide
madiications {0 Suppert the mxddie schaol magnaet programs st A, Mano Lolsdernnan end Argyle middle schoolt, admmnistrative and gudance suile
modtfitavons al Poolesville High School, and various high school laboratory modifications Swoughout the county, Also, the FY 2007 appropnation witl
be used at Potomuc Elamentary Schoo! 1o prowde minor modifications 1o the Faciity. An amerdment lo the FY 2007-2012 CIP in the amount of
§558.000 was approved 1o provide funding for modifications al Thomas S. Wootton High Schodl i sccommadaie two new compuler laboratodes for
ths Academy of information Technology.

An FY 2008 appropriation was spproved to provide facily modificatons for the foliowing high schools to accommodate signature or acadaemy
programs:  Northwest HS for 2 CISCO Academy Laboratory; Nocthwood HS for the Musical Dance Academy; Quince Orehant HS for a Digital ArtMusic
Laboratory: and Whealon MS for the Projecl Leasd the Way Siomedizal Laboratory. The FY 2005 apptopriahon alse will fund scence labomlory
improvements at Thomas Waston, Belhesta-Chavy Chasa, and Winstan Churchill high schoois.  Also, the FY 2008 appropriation - wil fimd bullding
modifications for Bradiey Hills ES, Roberta Cemente and A. Mario Loederman middle schools, and Damascus, Thomas Edison, Quince Orohard,
Whaalon and Thomas Woualton high schoots.

An FY 2012 appropriation was approved o contlnue to provide faclty modifications at vatius schosls threughowt the system, Facliity modifications in
FY 2012 snd beyond will be delermined based on the nzed lor space modificalionafupgrades 19 support new or modified program offedngs. Dus to
fiscal conslraints, sxpenditures requested in the Boarg of Bducation's ¥Y 2011-2015 CIP for FYs 2013-20168 ware removed by the Counly Council in the
adopted FY 20%1-218 CIP. An FY 2013 appropriation was approved to rencvale sosnce laborptories al one high school and provide special educolion
faciity maaifications for wa etementary schools and two fegh schaols.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Mardatory Referrsl - S4-NCPPC
- Tate Fieat Apprognalion Fror w0 Depa'nment n( Environmental Protection
: First Cost Estimate | Building Pemnits:
: Casmrept Sean Fror | Code Review
{ Last FY"s Cost Esymate 15,384 - Fwa Marshall
Departmani of Transportahon

+ Appropnaiicn Reguest FYr13 2300 .3 inspections
- Appsopialtion Request Est. FYis 2300 | Sediment Conlro!
: Supplemental Approgtiation Request  {] g,e*" Stucmwater Management
- Pranster | WSSC Permits

Cumiialve Appropriaion 15,384 ¢
: Expendiures / Encurvbrances 13,518
i Unentumberad Balance 1,888 :
+ Partal Closenct Thru Frig 2474 -
“ New Farial Closecut FYst o:f
- Tota Partai Claseoul 2474

SH72012 11:08:22ANM

6-28 * Project Description Forms
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CNE

P O L ' CY BOARD OF EDUCATION

OF MONTGOMERY COUNTY
Related Entries: CND
Responsible Office:  Facilities Management

Facility Improvements That Are Not Funded with
Montgomery County Revenues

A. PURPQSE

To provide guidelines for accepting non-Montgomery County government funds for facility
improvements that qualify as capital investments. Acceptable improvements to be
considered under this policy are limited to physical plant or site improvements that are
considered a fixed asset, meet established capital budget funding criteria, and have a
minimum life cycle of fifteen (15) years. This policy is not intended for equipment or items
that do not meet the capital asset criteria, or for activities covered by Policy CND: School-
Related Fund Raising.

B. ISSUE

The Board of Education recognizes that private organizations, parent and community groups,
businesses, or non-Montgomery County governmental agencies at times want to provide
financial support for facility improvements that would normally not be funded as part of
county supported programs. The Board also recognizes that while these improvements are
not essential, they do provide opportunities to create facility features that are compatible
with neighboring buildings or enhance community and school activities.

C. POSITION

L. Except as outlined in Item 2 below, the acceptance of Non-Montgomery County
government funds may be considered for facility improvements that:

‘a) Support activities that benefit a school sponsored activity or the school as a
whole; such as play ground equipment, stadium lights, or theatrical

~ equipment
b) Supplement architectural, landscaping, or aesthetic enhancements to the

facility for neighborhood compatibility

10of4d



CNE

c) Enhance community use of schools; such as a larger gymnasium than would
normally be provided as part of a new school, modernization, or addition
project

d) Provide for the construction of community or recreational improvements

funded by other governmental entities for joint community and school use

Funds may not be received under this policy for capital projects which are the
responsibility of the school system, county government, and/or state to provide for
student capacity, including core support space, and maintenance of physical plant.

Appropriate funding sources include:

a) Parent and community organizations and foundations
b) Non-Montgomery County governmental agencies

c) Private organizations and businesses

d) Bequests and trusts

Guidelines

a) Requests to provide financial support for facilities improvements must be
reviewed in advance of any such activities by the director of the Department
of Facilities Management in collaboration with the principal or site
administrator to ensure compliance with this policy.

b) The request must include a plan for financial support and sufficient
assurances that the entity donating the funds will meet the agreed upon
financial obligation. ,

c) If the proposed improvement is less than $50,000, the director of the
Department of Facilities Management is authorized to approve the plan
provided it complies with the provisions of this policy. Improvements
approved by the director of the Department of Facilities Management will be
reported periodically to the Board of Education.

d) If the proposed improvement exceeds $50,000, the director of the
Department of Facilities Management will present the request for facilities
improvement and the funding plan to the Board of Education for its approval
prior to notifying the entity whether they may proceed with the fund raising
activities. '

20f4



g)

h)

CNE

In making decisions whether to grant approval for facility improvements
under this policy, the following shall be considered:

(1) Whether the improvement would foster or exacerbate inequity

(2)  Whether the Board of Education, Montgomery County Government,
or Maryland State Department of Education have responsibility for
funding similar improvements at all schools using tax supported
revenue or bonds sales to the extent available

(3)  Whether the improvement will cause a future financial liability in
annual operating costs

(4)  Whether the improvement will create safety, security, or other school
operation impacts

(5) Whether the funds donated would expedite the implementation of
county supported programs

(6)  Whether the improvements would meet or support a greater
community need for services

The group providing the funds for facility improvements under this policy
will plan and supervise all fundraising activities sponsored by the
organization, and will abide by established financial management procedures.

All funds received for facility improvements under this policy must be
appropriated in accordance with Montgomery County financial regulations.

The director of the Department of Facilities Management will ensure that the
necessary appropriation requests are presented to the Board of Education for
approval and the funding is allocated by the Montgomery County Council
before any work begins on the facility improvements,

DESIRED OUTCOMES

This policy is designed to allow for contributions for facilities improvements from non-
Montgomery County funding sources, without creating inequities among school
communities. This will strengthen the relationships between the school system and various
groups within the community.
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CNE
IMPLEMENTATION STRATEGIES

The superintendent will establish administrative regulations or other administrative
procedures that may be necessary for implementing the guidelines outlined in this policy.

REVIEW AND REPORTING

This policy will be reviewed on an ongoing basis in accordance with the Board of Education
policy review process. :

Policy History: Adopted by Resclution No. 530-02, November 21, 2002.
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