
ED COMMITTEE #1 
March 11, 2013 
Worksession 

MEMORANDUM 

March 7, 2013 

TO: Education Committee 

FROM: Essie McGuire, Senior Legislative AnalYs~.u...~ 
SUBJECT: Worksession - Supplemental Appropriation to the FY13 Capital Budget and 

Amendment to the FY13-18 Capital Improvements Program, Montgomery 
County Public Schools, Building Modifications and Program Improvements, 
$110,000 for Damascus High School 

Today the Education Committee will review a supplemental appropriation to the FY13 
Capital Budget and Amendment to the FY13-1S Capital Improvements Program (CIP), 
Montgomery County Public Schools (MCPS), Building Modifications and Program 
Improvements project, $110,000. The source of funds is private contributions, and will support 
an upgraded stadium scoreboard for Damascus High SchooL 

The Board of Education requested this supplemental on January 8, and the County 
Executive recommended approval on February 11. The transmittal and draft appropriation 
resolution are attached beginning at circle 1. The Council introduced this appropriation 
resolution on February 26, and is tentatively scheduled to hold a public hearing and consider 
action on March 12. 

The Damascus High School Booster Club has proposed to fund this project, which will 
include engineering, installation, and wiring associated with an upgraded stadium scoreboard. 
The Board of Education has a policy in place to guide MCPS on issues of private funding for 
school improvements, Policy CN£: Facility Improvements That Are Not Funded with 
Montgomery County Revenues (attached at circle 7). The Board has determined that this project 
request is consistent with its policy. Council staff notes that the policy supports projects that 
benefit the school as a whole, and specifically mentions stadium lights or theatrical equipment 
(circle 7). 

In recent discussions of similar appropriation requests for individual privately funded 
school improvement projects, Committee Chair Ervin has raised the question of how equity 
issues are addressed through the Board's policy and process. The Committee will schedule a 
more in-depth discussion of this policy implementation issue later this year. 

Council staff recommends approval of the supplemental appropriation of $110,000 
and CIP amendment, as requested. 

f:lmcguire\20 13\damascus bmpi supp comm pel"! 313.doe 



~ u \:), F \\"~ ~ 	 AGENDA ITEM #5A 
February 26,2013

E-~ 1,.) "D S V INTRODUCTION 

OFFICE OF THE COUNTY EXECUTIVE 071605 
ROCKVILLE, MARYLAr-,n 20850 

Isiah Leggett 
County Executive 

MEMORANDUM 

February 11,2013 

TO: 	 Nancy Navarro, President, County Council 

FROM: . lsiah Leggett, County Executive --.(t~. 
SUBJECT: 	 Supplemental Appropriation #25- S 13-CMCPS-7 to the FY13 Capital Budget 


and Amendment to the FY13-18 Capital Improvements Program 

Montgomery County Public Schools 

Building Modifications and Program Improvements (No. 076506) 

Contributions, $110,000 


I recommend a supplemental appropriation to the FY13 Capital Budget and 

Amendment to the FY13-18 Capital Improvements Program in the amount of$110,000 for 

Montgomery County Public Schools (MCPS) to receive funding under Contributions for the 

Building Modifications and Program Improvements project for an upgraded stadium scoreboard at 

Damascus High School. 


The Board of Education requested a supplemental appropriation of $110,000 in 

Contribution funds for the Building Modifications arid Program Improvements Project. The 

Damascus High School Booster Club proposed a contribution of$110,000 towards the cost of 

engineering, installation, and associated wiring of an upgraded stadium scoreboard. 


I recommend that the County Council approve this supplemental appropriation and 

an amendment to the FY13-18 Capital Improvement Program in the amount of $110,000 and 

specify the source of funds as Contributions. I appreciate your prompt consideration of this action. 
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Resolution: 

Introduced: 

Adopted: ________ 


COUNTY COUNCIL 
FOR MONTGOMERY COUNTY, MARYLAND 

By: Council President at the Request of the County Executive 

SUBJECT: 	 Supplemental Appropriation #25- SI3-CMCPS-7 to the FY13 Capital Budget and 
Amendment to the FY13-18 Capital Improvements Program 
Montgomery County Public Schools 
Building Modifications and Program Improvements (No. 076506), $110,000 

Background 

1. 	 Section 307 of the Montgomery County Charter provides that any supplemental 
appropriation shall be recommended by the County Executive who shall specify the source 
of funds to finance it. The Council shall hold a public hearing on each proposed 
supplemental appropriation after at least one week's notice. A supplemental appropriation· 
that would comply with, avail the County of, or put into effect a grant or a Federal, State or 
County law or regulation, or one that is approved after January 1 ofany fiscal year, requires 
an affirmative vote of five Councilmembers. A supplemental appropriation for any other 
purpose that is approved before January 1 ofany fiscal year requires an affirmative vote of 
six Councilmembers. The Council may, in a single action, approve more than one 
supplemental appropriation. The Executive may disapprove or reduce a supplemental 
appropriation, and the Council may reapprove the appropriation, as ifit were an item in the 
annual budget. 

2. 	 Section 302 ofthe Montgomery County Charter provides that the Council may amend an 
approved capital improvements program at any time by an affirmative vote ofno fewer than 
six members of the Council. 

3. 	 The Board ofEducation requested a supplemental appropriation for the Montgomery County 
Public Schools' Building Modifications and Program Improvements FY13 capital project as 
follows: 

Project 
Name 

Project 
Number Amount 

Source 
ofFunds 

Building Modifications and 
Program Improvements 

076506 $110,000 Contributions 



Supplemental Appropriation #25- S 13-CMCPS-7 
Page Two 

4. 	 The Board ofEducation requested a supplemental request of $11 0,000 in Contribution funds 
for the Building Modifications and Program Improvements Project. The Damascus High 
School Booster Club proposed contribution of $110,000 will be towards the cost of 
engineering, installation and associated wiring ofan upgraded stadium scoreboard. 

5. 	 Notice ofpublic hearing was given and a public hearing was held. 

Action 

The County Council for Montgomery County, Maryland, approves the following action: 

The FY13 Capital Improvements Program ofthe Montgomery County Government is 
amended as reflected on the attached project description form and a supplemental 
appropriation is approved as follows: 

Project Project Source 
Number Amount ofFunds 

Building Modifications and 076506 $110,000 Contributions 
Program Improvements 

This is a correct copy of Council action. 

Linda M. Lauer, Clerk ofthe Council 
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ACTION 
4.2~3 

Offi'ceoftheSuperintendentof'SchoolS: 
M:omnoMPRY COUNry PUBLIC.sCHoots

" "Rod~ille.J.t.faryiand,' , , , ", 

Members oifue Board·bfEducatlon: 

From: Jos)nlal':.$Ia!;'lluP~tejlil~Of~C~~ 
SubJect:' 	 D4fnaSCtls mg\lS~hQol-'Requestfo;r S~hqpl..aooster :CJ;ub~'tQ Pund an'U:pgrad~ 

Stadilu:n'Scoreb6~-,'p'ollcy~' ' , 

WBER.tAS3 OnOttobetI7:,,'-ZCHZ; the Damascus"IDgh SchoofBomirerClubsubmitre.cfiltequest 
10 fi.m4 ail upgra:ded)fagi~ sCQrebQard~tP3m8.$c~ High School;sml ,,',' " ' 

:.' 

'Vv1IERE~'; 'the,cost of thte project' is estimated 'to -be approxlmately$'l t6.ooO:-fndudlng 
engihee#Iig"sc~re~oar4irfstalIatioIi;, and a~sociat~ Wirilig; an<i: " - , 

~JffiR..EAS"Staff'!n:the,Dep~~m:Of FacilAti~.M~ge~~Jj~ lias:ie~we4 tbls'xeque# fQt; 
compliance with Board of BdutationPoIlcy CNE~Fad1ity linpr.ovements That Are Not Funded 
lfJi't;h ..\{ontgomery C~'11n.:iy 1?€:venues, and ,;finds that it compli:es~ith thecP,teria foJ;' ~cq~ptable' 
contnDutiolis 'e~~bliShediri. the P91icj;'ap.4' ' 

~RR<\S~ Sin:q1at tY.Pesof~egu~~shave h¢erl gfarit¢4 prei\ti6usly;nqW ~e~f.~I:e':pe;it " 

ReSolv.ed~,T1+~t tI!e~4on.tgolllery :·qounty Board ,6t,Eli:u~t:ioQ "approYe$ fuer~~eS.tof,ihe; 
Damascps:$~h Schoot13oost~t C.l~1:)t{) fund '¢upgra~eg.stadi~'sc9~'e.hq~9; ~ be it,t\#thet ' 

ResolVed: That . .'the:8.Q?id of EQ.u~atiori. 'teqri~st a FisCal Y:ear,?U13:suppl~entalappt,~'priatiQrr 
and.am~ent to the, Fiscalyear201J..:.201& Capital Improvements Programhifheamount of 
~no.OQQlq:fund,the @gra.ded~or~bQ~ttiiai1~b~ itfi#th~ , 

,Resolved. Th~a ~opy of fhts resolut~orr.be transmir::~ to t,he cOlm,ty executlyeand)1!eCoJ;l.nty 
COU1lcil~ " , 

~S:LA;!3:JS:tgm 

http:resolut~orr.be


Building Modifications and Program Improvements.· No. 076506 
,Category lIkH1tgomary Count)' Public School!!. Date Lalit Moc:tified ""Y 1<4, 2012 
Subc:a~gory Countywide Reql.lil'l!:d Adequate Public Facility No 
Adminl1lteMO Agency MCIi'S Relac::abol't Impact None 
Pli!li1n1ng Areil Countywide Stalus o...golng 

EXPENorrURE SCHEDULE liGOO\ 
TAm ~t TotiIl, ; SeYOIId 

Total FY11 FY11 6 Y&ilf'S, FYt:! FY14 FY15' FY16 FY11 FYi8 , a YIIS!'S 

PlannIng, Design. and SU..P.!"fVI-:-:::SI::::Q::.n~-\-_..::3:l.'1::32:;:..:_.:.1",,5=.52:-__2:.:00~_...:1J::.3:.;;8-=-O__.::6~90;.·__600;:-.;;.::-__.;O....; __-i0:-"__-:':O_'~_--i0:-__~O 
land 0' 0 0: 0, 0 0' o. 0, 0, 0 0 

0, Q 0 0' I ~O 0' 1'), 0' 0' 0; (J 

16,5(2) 11.682 1.1.100' 3.QZG ~ 1,S1[) 0 0: o1---lt--n
Site Improvements and IJII/I~ 

,9lrI...!~. 
:3S0; 150. (i 200... 00: 100: (i~~,t--f): 0 ~--- ..----.. 13,384; 2,1)00' "&00' ;,o...-",:2,3~O~':;'O;"',--"':;o;"',---o~ 0 Q19,984'T"tai 

FUNDfNG SCHEDULE ($OOO} "" 
(f !l 0 C· I) 
~O-,--~Q----O-'---~O'-,---~O 

DESCRIPTION Q()j''t~(\'In~UV\ , \ D 
This prOJect wiN IlrQ\/id~ facility modfieatlOM 10 s,!Jl)port proglam Gfferings at SChool$ that are not schedu1~ ror caplla! II'llPlOvemems in tl1e m-year elf 
Thelie lImded modir.caliomi 10 InstructlDn and sl.ijJparl $~e!l !Il'e needlld te provtc/e adequate $pa(lfil for new or axpal\tlad progrllm!. and admimstrallve 
support space fgr sc:hoOls \hat are not included in the moc!ernlUbon program. Tile 8.pp1t:1Ved FY 2007 approprlalion WtU be usea 1<;; proVide 
IMdlficabons 10 support the IIl!ddle scbool magna!. programl> at A, MallO LOlederman lind A."g~le middle lIdloo!!;, admi'listra\ive anG gllidance .suite 
mcddiCl!1IOOS. ill POOlesville Hrgh SChoal. arul various 111gb SctloOi laboratory mOOI~cali= tnrclllililrut the CtlUI11y. Also. 1M FV :1.007 IIIlPfopnalion wtI 
be usi!d atPOIcma'\l ElemDntary School 10 pt1)IIl(!e mirlor modlftcations to the I':ici&ty. An amer.dmenl Ie tile FY 2007·2012 elP in the amount of 
SSSB.OOO was lIIJIlroved to prOViCe 1undJ!111 for moCiIlCl.llions al Thomas S. Wootton High School to eceommodOla two new (:QI'I1pular bllaratotiel; fer 
thlll Academy (If information Techoo'ogy. 

An FY 200S apprnptiallon Wall approved 10 provide fadilly roodlficallOns for the f011ow1l'lS hlgiJ schOolS to accommodate sfgl1atlmi! Dl academy 
~rog",ms: Nol1hweftt HS lor a CISCO Academy L<I!>oralory; Northwood HS lor t~e Musical DlInca Acad8l1'l)': Quince Orenartl HS for a Dlgll21 AtllMliSic 
t.aI;U)Tllory; ana wnealon HS tor the Project l.ead the WIilY BiOmedical l.aboralory, 'l"I1I1I FY 2'00'9 aPlll'1lP1ia1Km alae wtU funtl sOence IaboT/l1cry 
Impre"emenll!. at Th_ Wocllon. 8ethesca-Chev,. cna~e. and WU'lstan Churchl! hIOh sctmols, Also. !he FY 2009 appropria~on . WIll fuIId blJIIdlng 
modlflCatJans for Bradlil)' Hi~ ES. Roberto CIeflMIIIle end A, Marlo LOlwerman middle lIdlQoIII. and DamUGIJII. 'ThamM EdiSon. Quince Orehard, 
WMalon lind Thomas Woolton high schaals. 

Art FY 2012 apPlopn;roon was ~ol/ed to contlnue 10 provlCle lacillty m!:ulificalions at vatbus SC/1ools lhtoughOLII IIlf! system. Fadlity modlficallons In 
FY 2013 end bey!ll'ld WII' be determffieG bllsed on the need for !Space mo:Illicatio!l6lUpgrades 10 support new Of' modiflE!d program offertnga. Due to 
fiscal COnslrairlts. lI'QelIdiltires requested In the 6cani of ~ucatiQn's l'Y Z011·2016 elF" for FYI Z!l1J.20Hl lll'e11e rat'IIQ\fed by the Counly CDtJflCli irI lite 
adopted FY 2011-21B elF', An FV 2013 al'Pfopriaticm wall apprllli&(/ 10 reoovalll smnce laborlrlones at one high schaQI and providll 5petial educalion 
fal:My maclncalklnt. for!Wa elementary sc;hoois and IWO !llgfI sc!mois
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CNE 

BOARD OF EDUCATION POLICY OF MONTGOMERY COUNTY 
Related Entries: CND 
Responsible Office: Facilities Management 

Facility Improvements That Are Not Funded with 

Montgomery Cou nty Revenues 


A. 	 PURPOSE 

To provide guidelines for accepting non-Montgomery County government funds for facility 
improvements that qualify as capital investments. Acceptable improvements to be 
considered under this policy are limited to physical plant or site improvements that are 
considered a fixed asset, meet established capital budget funding criteria, and have a 
minimum life cycle offifteen (15) years. This policy is not intended for equipment or items 
that do not meet the capital asset criteria, or for activities covered by Policy CND: School
Related Fund Raising. 

B. 	 ISSUE 

The Board ofEducation recognizes that private organizations, parent and community groups, 
businesses, or non-Montgomery County governmental agencies at times want to provide 
financial support for facility improvements that would nonnally not be funded as part of 
county supported programs. The Board also recognizes that while these improvements are 
not essential, they do provide opportunities to create facility features that are compatible 
with neighboring buildings or enhance community and school activities. 

C. 	 POSITION 

1. 	 Except as outlined in Item 2 below, the acceptance of Non-Montgomery County 
government funds may be considered for facility improvements that: 

a) 	 Support activities that benefit a school sponsored activity or the school as a 
whole; such as play ground equipment, stadium lights, or theatrical 
equipment 

b) 	 Supplement architectural, landscaping, or aesthetic enhancements to the 
facility for neighborhood compatibility 

10f4 



CNE 

c) 	 Enhance community use ofschools; such as a larger gymnasium than would 
normally be provided as part of a new school, modernization, or addition 
project 

d) Provide for the construction of community or recreational improvements 
funded by other governmental entities for joint community and school use 

2. 	 Funds may not be received under this policy for capital projects which are the 
responsibility of the school system, county government, and/or state to provide for 
student capacity, including core support space, and maintenance of physical plant 

3. 	 Appropriate funding sources include: 

a) 	 Parent and community organizations and foundations 

b) 	 Non-Montgomery County governmental agencies 

c) 	 Private organizations and businesses 

d) 	 Bequests and trusts 

4. 	 Guidelines 

a) 	 Requests to provide financial support for facilities improvements must be 
reviewed in advance ofany such activities by the director of the Department 
of Facilities Management in collaboration with the principal or site 
administrator to ensure compliance with this policy. 

b) 	 The request must include a plan for financial support and sufficient 
assurances that the entity donating the funds will meet the agreed upon 
financial obligation. 

c) 	 If the proposed improvement is less than $50,000, the director of the 
Department of Facilities Management is authorized to approve the plan 
provided it complies with the provisions of this policy. Improvements 
approved by the director ofthe Department ofFacilities Management will be 
reported periodically to the Board of Education. 

d) 	 If the proposed improvement exceeds $50,000, the director of the 
Department of Facilities Management will present the request for facilities 
improvement and the funding plan to the Board ofEducation for its approval 
prior to notifying the entity whether they may proceed with the fund raising 
activities. 

20f4 
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e) 	 In making decisions whether to grant appTOval for facility improvements 
under this policy, the following shall be considered: 

(I) 	 Whether the improvement would foster or exacerbate inequity 

(2) 	 Whether the Board ofEducation, Montgomery County Government, 
or Maryland State Department of Education have responsibility for 
funding similar improvements at all schools using tax supported 
revenue or bonds sales to the extent available 

(3) 	 Whether the improvement will cause a future financial liability in 
annual operating costs 

(4) 	 Whether the improvement will create safety, security, or other school 
operation impacts 

(5) 	 Whether the funds donated would expedite the implementation of 
county supported programs 

(6) 	 Whether the improvements would meet or support a greater 
community need for services 

f) 	 The group providing the funds for facility improvements under this policy 
will plan and supervise all fundraising activities sponsored by the 
organization, and will abide by established financial management procedures. 

g) 	 All funds received for facility improvements under this policy must be 
appropriated in accordance with Montgomery County financial regulations. 

h) 	 The director ofthe Department ofFacilities Management will ensure that the 
necessary appropriation requests are presented to the Board ofEducation for 
approval and the funding is allocated by the Montgomery County Council 
before any work begins on the facility improvements. 

D. 	 DESIRED OUTCOMES 

This policy is designed to allow for contributions for facilities improvements from non
Montgomery County funding sources, without creating inequities among school 
communities. This will strengthen the relationships between the school system and various 
groups within the community. 

30f4 



CNE 

E. IMPLEMENTATION STRATEGIES 

The superintendent will establish administrative regulations or other administrative 
procedures that may be necessary for implementing the guidelines outlined in this policy. 

F. REVIEW AND REPORTING 

This policy will be reviewed on an ongoing basis in accordance with the Board ofEducation 
policy review process. 

Po/icy History: Adopted by Resolution No. 530-02, November 21, 2002. 

40f4 


