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March 14,2013 
Update 

MEMORANDUM 

March 12,2013 

TO: Public Safety Committee 

FROM: Essie McGuire, Senior Legislative AnalY~Uf;.,~ 

SUBJECT: Update - Montgomery County Fire and Rescue Service Capital 
Improvements Projects 

Today the Public Safety Committee is scheduled to receive a briefing on the Capital 
Improvements Program (CIP) of the Montgomery County Fire and Rescue Service (MCFRS). 
Fire Chief Richard Bowers and other MCFRS and County Government staffwill be present to 
discuss these projects with the Committee. 

This year is an off year for the Council's CIP review cycle, and there are no 
recommended amendments for MCFRS. The Committee was interested in receiving update 
information on the status of the active MCFRS projects: Glenmont Fire Station #18, Travilah 
Fire Station #32, Wheaton Rescue Squad, and the Public Safety Headquarters. In response to 
Council staffs request, MCFRS and OMB submitted the update information below. 

Glenmont Fire Station #18 (PDF on circle 1) 

This project provides for an approximately 19,150 square foot fire station to replace the 
current fire station at the intersection of Georgia Avenue and Randolph Road. The relocation 
and replacement is necessary to allow the State to complete a major intersection improvement at 
the current location. Both the road improvement and the replacement fire station are high 
priority projects for the County. 

The planned location of the fire station recently moved from the WMATA triangle to a 
new, independent site across Georgia Avenue from the existing Fire Station 18. Executive 
branch staff previously stated that the new site would allow for an interim station to be built 
onsite during construction and to facilitate timely implementation. The update below indicates a 
different plan to now use the old Wheaton Rescue Squad building as an interim station, which 
will then require that project to be on a corresponding time line. The Committee may want 
fuller discussion of the interim plans, particularly given the time sensitive nature of this 
project and the need to meet overlapping project and service continuity deadlines. 
Executive Branch staff provided the following update information: 



The design team is working to adapt the design floor plan layout that was developed for 
the four (4) bay drive through station for Clarksburg to the new Glenmont station site. 
DGS has been working with MSHA to coordinate the work in Georgia Avenue. MSHA 
will be completing nearly all of the Georgia Avenue work on our behalf as part of the 
grade separated interchange project. The new station is expected to open in early 2016. 
The Glenmont interim station will be operated from the old Wheaton Rescue Squad 2 
building located at 11435 Grandview Avenue. A lease with the foture building owner has 
been negotiated Once Rescue 2 has relocated to their new building minor renovations of 
the old building will be done in order to make it suitable for the Glenmont interim 
station. DGS and MCFRS are currently developing the scope of the renovation work, 
which will begin in September of2013. The interim station will open in early 2014. 

The Kensington Volunteer Fire Department and MSHA are negotiating the purchase of 
the existing Glenmont station. A complication to the negotiation is the Glenmont Civic 
Association's application to have the existing station reviewed as a historic structure. 

Travilah Fire Station #32 (PDF on circle 2) 
This project provides for a new four-bay fire and rescue station on a County-owned site 

at Darnestown and Shady Grove Road and the purchase of associated apparatus. This project 
appears to be moving ahead steadily. Executive Branch staff provided the following update 
information: 

Construction started in August 2012 and is approximately 40% complete. Onsite utilities 
have been or are being installed Offsite sewer extension works will begin in April 2013. 
Building concrete pad is poured, steel structure and framing are up, and masonry work is 
underway. Project is currently scheduled to be completed in mid December of2013. 

Wheaton Rescue Squad (PDF on circle 3) 
This project provides for the relocation of the Wheaton Rescue Squad from its current 

site to the comer of Georgia Avenue and Arcola Avenue. The current facility is in poor overall 
condition and significantly undersized to meet the service delivery needs. This project is being 
jointly funded by the County and the Wheaton Volunteer Rescue Squad, and appears to be 
moving ahead also. Executive Branch staff provided the following update information: 

The construction ofthe new Wheaton Volunteer Rescue Squadfacility at 2400 Arcola 
Avenue is progressing well, with Penzance Construction Management firm and Milestone 
General Contractors. The project is under roof and has reached 42% completion based 
on invoicing from a recent payment request. Masonry face brick is being installed, 
interior metal stud walls are being constructed, and the stormwater retaining system is 
being excavated and installed The concrete slab within most ofthe building has been 
placed, and mechanical rough in ofplumbing, electrical and mechanical building 
systems is progressing well. The current construction schedule forecast a/inal 
completion near the end ofAugust, 2013. 
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Public Safety Headquarters 
This project is part of the Smart Growth Initiative Program and provides for the 

acquisition, planning, design, and construction for the relocation of a number of County facilities 
to 100 Edison Park Drive in Gaithersburg, known as the GE Tech Park. The building is being 
renovated to serve mainly as the County's Public Safety Headquarters. 

The Committee has been following various issues associated with completion ofthis 
renovation to ensure as smooth a transition as possible for the public safety departments and 
agencies affected. One major issue has been the renovation of the cafeteria to provide food 
options for the very large number of employees in the facility. Executive Branch staff provided 
the following update information: 

The county is in the process ofissuing an RFP for a food service provider. The county 
will replace or repair existing equipment to assure operability. In the meantime, High 
Point Catering is providingfood during brealifast and lunch hours. 

The Committee has also previously discussed facility issues relating to building security, 
including emergency back up generators. The Committee may want to have additional 
update discussion with Executive staff on these issues as well as on the cafeteria process 
and any other outstanding facility issues. 

f:\mcguire\20 13\mcfrs cip comm update pckt 313 .doc 
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Glenmont FS 18 Replacement -- No. 450900 
Category PubUc Safety Date Last Modified January 07, 2012 
Subcategory Fire/Rescue Service Required Adequate Public Facility No 
Administering Agency General Services Relocation Impact None, 
Planning Area Kensington-Wheaton Status Final Design Stage 

Cost Element 

Construction 
Other 
Total 

Total 

2,234 
2,175 
1,683 
7,150 
1,065 

14,307 

FY15 FY16 
67 

0 
0 
0 
0 

67 

o 

FY17 FY18 
Beyond 
6 Years 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

DESCRIPTION 

This project provides for an approximately 19,150 gross square foot fire station to replace the current fire station located at the intersection of Georgia Avenue 

and Randolph Road. The recommended replacement fire-rescue station is a modified Class II station designed to meet current operational requirements and 

accommodate modern fire fighting apparatus. The project includes gear storage, decontamination, information technology rooms, and four apparatus bays. 

ESTIMATED SCHEDULE 


The design phase began in late 2010 and will be completed in spring 2012, followed by approximately six months for bidding, and a construction period of 

approximately sixteen months, completing in early 2014. 

COST CHANGE 

No project change since increased permit fees and prevailing wage compliance requirements were offset by reduced estimated construction cost. 

JUSTIFICATION 

The Maryland State Highway Administration (SHA) plans to build a new intersection at Georgia Avenue and Randolph Road. This is a high priority 

road/transportation project for the County. The current station is located on the planned intersection site. The replacement fire station will be located on a 

different site but in proximity to the service area of the current station. 

FISCAL NOTE 

The project provides for the design and construction phase costs. Debt service for this project will be financed with Consolidated Fire Tax District Funds. There 

are no funds for fire apparatus included in the project budget. 

OTHER DISCLOSURES 
- A pedestrian impact analYSis will be performed during design or is in progress. 

APPROPRIATION AND 
EXPENDITURE DATA 
Date First Appropriation FY1 0 
First Cost Estimate 
Current Sea FY12 14,307 

last FY's Cost Estimate 14,307 

Appropriation Request FY13 ° Appropriation Request Est. FY14 1,065 
Supplemental Appropriation Request o 
Trsnsfer a 

Cumulalive Appropriation 13.242 

Expenditures / Encumbrances 781 

Unencumbered Balance 12.481 

°Partial CI05eoutThru FY10 
New Partial Closeout FY11 0 
Total Partial Ctoseoucc.I________-'o'--' 

COORDINATION 
Department of General Services 
Department of Technology Services 
Montgomery County Fire and Rescue Service 
Department of Permitting Services 
Maryland State Highway Administration 
WSSC 
PEPCO 
WMATA 
Mid-County Regional Services Center 

Special Capital Projects Legislation [Bill No. 
21-10) was adopted by Council November 3D, 
2010. 
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Travilah Fire Station -- No. 450504 
Category 
Subcategory 
Administering Agency 
Planning Area 

Public Safety 
Fire/Rescue Service 
General Services 
Potomac-Travllah 

Date Last Modified 
Required Adequate Public Facility 
Relocation Impact 
Status 

January 10, 2012 
No 
None. 
Final Design Stage 

EXPENDITURE SCHEDULE ($000) 

Cost Element Total 
Thru 
FY11 

Esl 
FY12 

Total 
6 Years FY13 FY14 FY15 FY16 FY17 FY18 

Beyond 
6 Years 

Planning, DeSign, and Supervision 2,930 '1,219 904 807 617 190 0 0 0 0 0 
Land 0 0 0 0 0 0 0 0 0 0 0 
Site Improvements and Utilities 2,968 0 2,968 0 0 0 0 0 0 0 a 
Construction 8,884 2 2,515 6,367 5,845 522 0 0 0 0 0 
Other 2,032 0 0 2.032 2.032 0 0 0 0 0 0 
Total 16,814 1,221 6,387 9,206 8,494 712 0 0 0 0 0 

FUNDING SCHEDULE ($000) 
Fire Consolidated 1,289 
G.O. Bonds 15,525 
Total 16814 

Maintenance 
Energy 
Program-Staff 
PrOQram-Other 
Net Impact 
WorkYears 

0 1,289 0 a 0 0 0 
1,221 5.098 9.206 8,494 712 0 0 
1221 6387 9206 8494 712 0 0 

OPERATING BUDGET IMPACT ($000) 
501 0 93 102 102 
590 0 110 120 120 

11,465 0 1,977 2.372 2.372 
445 0 297 37 37 

13,001 0 2,477 2,631 2,631 
0.0 27.0 27.0 27.0 

0 0 
0 0 

0 0 

102 102 
120 120 

2,372 2.372 
37 37 

2,631 2,631 
27.0 27.0 

0 
0 

0 

DESCRIPTION 

This project provides for the design and construction of a new four-bay fire-rescue station at the county-owned site located at the northwest intersection of 

Darnestown and Shady Grove Road and the purchase of associated apparatus. Fire/rescue apparatus to be purchased for this station includes an Emergency 

Medical Services unit and an engine. 

ESTIMATED SCHEDULE 


The permitting and bid phase is scheduled to be completed by winter 2011112. followed by six months for contract award and a construction period of 

apprOXimately 18 months. 

COST CHANGE 

Cost increase is due to project delay, increased permit fees and prevailing wage costs. 


JUSTIFICATION 

The new fire/rescue station is necessary in this area due to present and future population density and development. This growing area includes the new 

communities of Fallsgrove and Traville as well as existing communities in the TravilahlNorth Potomac area. Several major complexes and buildings in this 

area. including Shady Grove Adventist Hospital. Shady Grove Adventist Nursing Home. the National Lutheran Home, and the University of Maryland-Shady 

Grove Campus will be served by this station. The area has a high volume of fire-rescue incidents that are expected to increase as Traville and Fallsgrove are 

completed and additional biotechnology facilities are constructed. Operation of this station will help the County meet Council-adopted fire-rescue response 

time goals as well as NFPA Standard 1710 guidelines. This project is recommended in the Fire, Rescue, Emergency Medical Services, and Community Risk 

Reduction Master Plan approved by the County Council in October 2005 and the Montgomery County Fire and Rescue Service Station Location and Resource 

Allocation Work Group, Phase 1 Report. "Need for Up-County Fire-Rescue Resource Enhancements," October 14,1999. A site evaluation was performed by 

PSA Dewberry. Inc. in August 2009. The site evaluation was based on the Program of Requirements and took into account the Gaithersburg West Master 

Plan, access for fire apparatus, zoning, parking. storm water management. and other construction requirements. 

FISCAL NOTE 

Replace $210,000 in Fire Consolidated funds with G.O. Bonds in FY12 to cover equipment costs. The expenditures shown as "Other" are for the purchase of 

new apparatus ($1.286.000) and furniture and eqUipment ($718,000). Future replacement apparatus expenditures will be funded in the operating budget of the 

Montgomery County Fire and Rescue Service. Debt service for this project will be financed with Consolidated Fire Tax District Funds. 

OTHER DISCLOSURES 

- A pedestrian impact analysis has been completed for this project. 

APPROPRIATION AND COORDINATION 
EXPENDITURE DATA Montgomery County Fire and Rescue Service 

Date First Appropriation 
First Cost Estimate 
Current Sea e 
Last FY's Cost Estimate 

FY05 

FY11 16.034 

16.034 

Department of General Services 
Department of Transportation 
Department of Permitting Services 
Department of Technology Services 
Upcounty Regional Services Center 

Appropriation Request FY13 763 
M-NCPPC 
City of Rockville 

Appropriation Request Est. FY14 143 
Supplemental Appropriation Request o Special Capital Projects Legislation [Bill No. 
Transfer o 22-10] was adopted by Council June 15, 2010. 

Cumulative Appropriation 15,908 

Expenditures I Encumbrances 1,538 

Unencumbered Balance 14,370 

Partial Closeout Thru FY10 o 
New Partial Closeout FY11 o 
Total Partial Closeout o 10-17 

County Council 



Wheaton Rescue Squad Relocation -- No. 450505 
Category Public Safety Date Last MOdified January 09, 2012 
Subcategory Fire/Rescue Service Required Adequate Public Facility No 
Administering Agency Fire/Rescue Service Relocation Impact None. 
Planning Area Kenslngton.Wheaton Status Under Construction 

EXPENDITURE SCHEDULE ($000) 

Cost Element Total FY12 6 Years FY13 FY14 FY15 FY16 FY17 FY18 
Beyond 
6 Years 

Planning, DeSign, and SUDervision 1,009 ~~2 223 498 486 32 0 0 0 0 0 
Land 1,000 o 0 0 0 0 0 0 0 0 
Site ImDrovements and Utilities 97 o 64 64 0 0 0 0 0 0 
Construction 4,700 o , 3,134 3,134 0 0 0 0 0 0 
Other 532 o 0 532 532 0 0 0 0 0 0 
Total 7,338 288 2,822 4,228 4,196 32 0 0 0 0 0 

FUNDING SCHEDULE ($OOO) 
G.O. Bonds 7,163 -fffi 0 

4,228 
0 

4,196 
0 

32 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0PAYGO 175 

Total 7338 2881 2822 4228 4196 32 0 0 0 0 0 
OPERATING BUDGET IMPACT ($000) 

Maintenance 295 0 591 59 591 591 591 
EnerQV 225 01 451 451 451 451 451 
Net Impact 520 0 104 1041 1041 1041 1041 

DESCRIPTION 
The Wheaton Volunteer Rescue Squad (WVRS) is planning to relocate from its existing facility. located at 11435 Grandview Avenue, to a new site at the comer 
of Georgia Avenue and Arcola Avenue. The WVRS has been at the Grandview Avenue location for approximately 35 years. The facility, a Class 1 
Fire/Rescue Slation, will be located on property owned by the WVRS. 
ESTIMATED SCHEDULE 

Wheaton Rescue Squad received bids in July 2011. 
COST CHANGE 

Decrease in total project cost is due to bids received and updated costs. 


JUSTIFICATION 

The Grandview Avenue facility is In poor overall condition and is significantly undersized to meel the needs of the WVRS. This project is recommended in the 

Fire, Rescue, Emergency Medical Services, and Community Risk Reduction Master Plan approved by the County Council in October 2005. 

OTHER 

Preliminary cost estimates have been provided by the WVRS. The expenditures reflect about one-half of the total cost of the project as WVRS is contributing 

the remaining one-half using non-County funds. MCFRS and the WVRS have developed a Memorandum of Understanding to address terms for construction, 

financing, ownership. and operation of the new station. Upon completion of the project, the County and the WVRS will share ownership of the station and land. 


FISCAL NOTE 
Debt service for this project will be financed with Consolidated Fire Tax District Funds. 

OTHER DISCLOSURES 
- A pedestrian impact analysis will be performed during design or is In progress. 

APPROPRIATION AND COORDINATION M 
EXPENDITURE DATA Montgomery County Fire and Rescue Service 

~ ~Date First Appropriation FY05 ($000) Wheaton Volunteer Rescue Squad 
Department of General Services t' 

First Cost Estimate 
7,338 Department of Permitting Services 

~ ~ 
~.'-__ ,ro_'" ....,,_ 

Current Scope FY13 

Last FY's Cost Estimate 9,842 
Department of Technology Services 
Office of the County Attomey 

Appropriation Request FY13 -2,504 
Mid-County Regional Services Center 

Appropriation Request Est. FY14 0 
Wheaton Redevelopment Office 
M-NCPPC • ' ........ 

Supplemental Appropriation Request 0 

~Transfer 0 

l\"lJ""" 
97 

Cumulative Appropriation 9,842 _0Expenditures I Encumbrances 288 

Unencumbered Balance 9.554 ...... ' I 

Partial Closeout Thru FYl0 0 1""' ( I 
New Partial Closeout FY11 0 /: Total Partial Closeout 0 10-18 

............. 


