
ED COMMITTEE #3 
April 8, 2013 

MEMORANDUM 

April 4, 2013 

TO: 	 Education Committee 

FROM~Keith Levchenko, Senior Legislative Analyst 

SUBJECT: 	 Supplemental Appropriation to the Montgomery County Public Schools' FY13 
Capital Budget - $4.0 million for Relocatable Classrooms (Source: Current 
Revenue) 

Council Staff Recommendation: Approve 

Background 

On March 19,2013, the County Council received a request for $4.0 million from MCPS 
for the leasing, purchase, movement, and rehabilitation of relocatable classrooms needed for the 
2013-14 school year (©4-6). This request would accelerate $4.0 million in previously approved 
current revenue-funded requested appropriation from FY14 to FY13 in order to allow MCPS to 
move forward with contractual work this spring, so that the relocatable classrooms can be ready 
by the start of the 2013-14 schoolyear. 

On March 26, the County Executive transmitted his recommendation to approve MCPS' 
request (see ©1). An approval resolution is attached on ©2-3. 

The acceleration of appropriation from FY14 to FY13 by itself has no net budgetary 
impact across the two fiscal years, since MCPS is not seeking an increase over the approved 
expenditures for this project for FYI4. 

A public hearing and action on this request are scheduled for April 16, 2013 at 1 :30 p.m. 

Current Allocation of Relocatable Classrooms 

MCPS currently uses 533 relocatable classrooms for a variety of purposes (see ©7 for 
detailed listing of placements). Twenty-three units are in use at various schools to accommodate 



phased construction activities. Seventy-five units are being used at holding schools. Another 40 
units are being used for miscellaneous purposes at schools and non-school locations. The 
remaining 395 units are spread across elementary, middle, and high schools and are being used 
to address capacity issues (385) or provide daycare space (10). 

As shown in the chart below, the number of relocatable classrooms in use is up 39 from 
FY12 (as a result of continued enrollment increases throughout a number of clusters throughout 
the County). "Phased Construction" units are down slightly as a result of the completion of the 
modernization ofPaint Branch High SchooL 

Phased Construction 
Holding Schools 
Day Care 
EnrolimentlCSRlFDK 

Overall, the number of relocatable classrooms is about at the same level as in FY09. 
However, that number is down from a total of 719 as recently as FY07. Given enrollment 
increases since then and projected forward, it is likely MCPS will not be able to significantly 
reduce its use of relocatable classrooms over the next six years. 

Request Detail 

This following chart breaks out the components of the request: 

60 

Returns 9 
Design per site 38 
Fencing 
Other (electrical upgrades/demolition) 
Maintenance (Rehabs) 

10,000 
6,900 

The numbers shown are preliminary. Each year, many units are moved from where 
permanent classroom additions are completed. However, exactly where the units will go is more 
complicated and will not be firm until revised enrollment projections for each school (and the 
number of teaching stations required) are fmalized in mid-April. However, given enrollment 
trends, the overall number ofrelocatable classrooms in use will go up in FYI4, as the number of 
new units brought in will greatly exceed the number of returns. 
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The bulk of the request is for the movement and placement of the units. The move cost 
(currently estimated at $53,000 per unit) covers the first year lease, moving, utilities, and 
furniture and equipment. 

Over the past several years, MCPS has returned older units (when no longer needed on 
their current sites) back to the vendor and, where needed, replaced these units with newer units. 
The newer units also take up less space on a site, since groups of the newer units can be placed 
closer together. 

MCPS estimates that its average unit is 9 years old and its oldest units (from as early as 
1983) have all been rehabbed at least once. 

Council Staff recommends approval of MCPS' Relocatable Classrooms 
supplemental appropriation request, with the caveat that if issues arise at the April 16 
public hearing, further Education Committee or Council discussion may be needed. 

Attachments 
KML:f:\levchenko\mcps\fy13 18 cip amendments\ed relocatables 4 8 13.doc 
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OFFICE OF THE COUNTY EXECUTIVE 

ROCKVILLE, MARYLAND 20850 


Isiah Leggett 
County Executive 

MEMORANDUM 

March 26, 2013 

TO: 	 Nancy Navarro, President, County co~;~ " ___ 

FROM: 	 Isiah Leggett, County Executive -.£?ffl 
SUBJECT: 	 Supplemental Appropriation #28- S l3-CMCPS-8 to the FY13 Capital Budget and 


Amendment to the FY13-l8 Capital Improvements Program 

Montgomery County Public Schools 

Relocatable Classrooms (No. 846540), $4,000,000 


I am recommending a supplemental appropriation to the FYI3 Capital Budget and 
Amendment to the FYI3-18 Capital Improvements Program in the amount of $4,000,000 for the 
leasing, purchase, movement and installation of relocatable classrooms (Project No. 846540) for the 
Montgomery County Public Schools (MCPS) to accommodate student population changes for the 
upcoming 2013-2014 school year. 

These funds have already been requested in the BOE's Capital Budget and 
recommended by me, but would not become available until the County Council takes final action on 
that request and the next fiscal year begins on July 1,2013. This action is needed because the 
contracts for the relocation and installation of these relocatable classrooms must be executed before 
May 1,2013, to have them ready prior to the first day of the new school year. This action does not 
change the scope of the project, but the appropriation authority to expend these funds during the 
current fiscal year must be approved by the County Council before MCPS can proceed. 

I recommend that the County Council approve this supplemental appropriation in the 
amount of $4,000,000 and specify the source offunds as current revenue. I appreciate your prompt 
consideration of this action. 

IL:jm 

Attachment: 	 Board ofEducation Request 

>,"'>•." 
~'" 

,h31"''i;;''·<'::qMC '.,t 
montgomerycountymd.gov/311 tu,ijUi ••••".," 240-773-3556 lTY 
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__________ _ 
Resolution: 
Introduced: ----------------­
Adopted: ______~___ 

COUNTY COUNCIL 
FOR MONTGOMERY COUNTY, MARYLAND 

By: Council President at the Request of the County Executive 

SUBJECT: 	 Supplemental Appropriation #28- S 13-CMCPS-8 to the FY13 Capital Budget and 
Amendment to the FY13-18 Capital Improvements Program 
Montgomery County Public Schools 
Relocatable Classrooms (No. 846540), $4,000,000 

Background 

1. 	 Section 307 of the Montgomery County Charter provides that any supplemental 
appropriation shall be recommended by the County Executive who shall specify the source 
of funds to finance it. The Council shall hold a public hearing on each proposed 
supplemental appropriation after at least one week's notice. A supplemental appropriation 
that would comply with, avail the County of, or put into effect a grant or a Federal, State or 
County law or regulation, or one that is approved after January 1 of any fiscal year, requires 
an affirmative vote of five Councilmembers. A supplemental appropriation for any other 
purpose that is approved before January 1 of any fiscal year requires an affirmative vote of 
six Councilmembers. The Council may, in a single action, approve more than one 
supplemental appropriation. The Executive may disapprove or reduce a supplemental 
appropriation, and the Council may reapprove the appropriation, as if it were an item in the 
annual budget. 

2. 	 Section 302 of the Montgomery County Charter provides that the Council may amend an 
approved capital improvements program at any time by an affirmative vote of no fewer than 
six members of the Council. 

3. 	 The Board of Education requests a supplemental appropriation for the Montgomery County 
Public Schools' Relocatable Classrooms FY13 capital project as follows: 

Project Project Source 
Name Number Amount of Funds 

Relocatable Classrooms 846540 $4,000,000 Current Revenue: General 



Amendment to the FY13-18 Capital Improvements Program and Supplemental Appropriation #28­
S13-CMCPS-8 
Page Two 

4. 	 The Board of Education requests a supplemental request of $4,000,000 in Current Revenue 
funds for the Relocatable Classrooms Project to accommodate student population changes 
for the 2013-2014 school year. 

5. 	 The supplemental appropriation will allow MCPS to begin contracting work related to FY14 
Capital Budget expenditures during FY13 so that new and existing relocatable classrooms 
can be moved early in the summer of2013 and therefore be ready for use for the next school 
year beginning on August 2013. 

6. 	 Notice ofpublic hearing was given and a public hearing was held. 

Action 

The County Council for Montgomery County, Maryland, approves the following action: 

The FYI3 Capital Improvements Program of the Montgomery County Government is 
amended as reflected on the attached project description form and a supplemental 
appropriation is approved as follows: 

Project Project Source 

Name Number Amount of Funds 


Relocatable Classrooms 846540 $4,000,000 Current Revenue: General 

This is a correct copy of Council action. 

Linda M. Lauer, Clerk ofthe Council 



Office ofthe Superintendent ofSchools 

MONTGOMERY COUNTY PlJBLIC SCHOOLS 


Rockville, Maryla..'ld 


March 15,2013 


MEMORANDUM 


To: The Honorable Isiah Legget4 County Executive 
. The Honorable Nancy N~varto, President, County Council 

From: 	 JoshuaP. Starr, Superintendent OfSChOOls~~lQJ 
Subject: 	 Transmittal-Fiscal Year 2013 SUPPleme~Appropriation and Amendment to the 

FY 2013-:-2018 Capital Improvements Program Request for Relocatable Classrooms 

Board ofEducation MeetingDate: March 12~ 2013 

Type of Action: 

W Supplemental Appropriation 

D Transfer 

D Notification 

JPS:JS:ak 

Attachment 

Copy to: 
Mr. Bowers 
Mr. Klausing 
Montgomery County Office of Managementand Budget 



ACTION 
4.2.3 

Office of the Superintendent of Schools 

MONTGOMERY COIJNTY P1JBLIC SCHOOLS 


Rockville, Maryland 


~farch 12,2013 

MEMORANDUM· 

. To: Members of the Board ofEducation 

From: Joshua P. Starr, Superintende~t ofS~¥~/£::= 

Subject: Fiscal Year 2013 Supplemental Appropriation Request for Relocatable 
Classrooms 

WHEREAS, The Board of Education's Requested Fiscal Year 2013-2018 Capitallmprovements 
Program includes $4.0 million in the Fiscal Year 2014 Capital Budget for relocatable classrooms 
to accommodate student population changes forthe 2013-2014 school year; and 

WHEREAS, These funds are programmed to be expended during summer 2013 but will not be 
available Until the County Council takes final action on the Board of Education's Capital 
Improvemen~ Program request in May 2013; and 

WHEREAS, The contracts for the leasing, relocation, and installation work for the Fiscal 
Year 2014 relocatable classroom moves mu....::t be executed prior to May 1,2013, in order to have 
the units ready for the start of school in August 2013; and 

\VHEREAS, The appropriation authority to expend the funds programmed. for Fiscal Year 2014 
must be approved. by the County Council before the Board of Education can enter into contracts; 
now therefore be it 

ResolVed, That the Board of Education requests a Fiscal Year 2013 supplemental appropriation 
in the amount of $4.0 million to accelerate the requested Fiscal Year 2014 appropriation to 
provide for the execution of contracts for leasing and relocatable classroom moves planned for 
sUlnmer2013 to address school emollment changes L'I1 time for the beginning ofthe 2013-2014 
school year; and be it further 

Resolved, That this request be fOIWarded to t.~e county executive and the County Council for 
action. 

JPS:LAB:JS:dld 
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Relocatable Classrooms ~- No. 846540 
Category 
SUbcategory 
Admlntsterlr.g Agency 
Pl.anning Area 

Mont9'lmery County Public Schools 
COl1l1lywido 
MCPS 
Countywide 

Date laS! Modmed 
Require!! Adeqllate PublIc FacUity 
Relocation Impact 
Status 

rViay 15, 2012 
1110 
Non& 
Orl-9olng 

EXPENDITURE SCHEDULE (SOOO} 

FUNDING SCHEDULE ($000\ 

DESCRIPTION 
MCPS' .::urrenll)' has a total of 551 relocalllb:e classrooms. Of the 551 r61ocatables. 437 are used to address over ulilizalion at various schools 
througtlOU! the s.ystem The balance. 114 reiocatables. are used ElL schoolS umlergcmg construction projecll.i on-slle, or at holding schools, or for other 
uses cmmtywlde. Unils around 15-lQ years old require general renovation if tIley are to continue III use as educational spaces. 

The Counly CounCIl. on April 4, 2006. approve!! a S3.0 mlUion speciat appropflation requesled by the Soard cf Educet!or, 10 anow MCPS to enter into 
contracts in order to have (he relac:alable unit!> ready for the 2006·2007 school year. Also. an FY 2006 special approprialion in the amotml of S975.000 
'was approved to provide ralocatable classrooms for too acceleration of full·day kindergarten for the schools scheduled to receive Ihe program in !he 
2007·200Sschool year. An FY 2006 speci!ill approptiation in lhe amount of S2.1 matl\).' was approve<! to reli.Jm 121 relocalables Ie the vernlOf in order 
to begm the process of systematically remo\lin~ aging relocatables Ironl OUI sChoots. The $2.1 mdllOO also provided for the replacement of SIX oider 
umts, tile ,~ocation of SIX units and too aediMn of a canopy at a schoo!. 

111& County Council approved, in the FY 200r.:!012 Clf>, addltJonal expen!l~urss in FY :2001 and. FY 2008 to pro\lide replacement reloeatables ror 
Potomac Eleme!tl3ry Schoo, and to provide relocalables for Bells Mill Elemental)' School when the school moved 10 the Grosvenor Ilolding raci:itjl 
danng mnd&miz.alion. The Coum.y Council. on May 8, 20117 approved II S3.572 milfJOn special appropriation Uhal accelltrated Ille FY 2008 
appropriation requested by Ihe Board 01 education to ~I!aw MCPS to enter inlo contracts 10 have the reloca.tabte units ready for !he 2007-2000 school 
year. AIl FY 2008 !'.peciGl "pproprlallon of $3.125 million was approved by tM County Council on I\pr!I 22. 200S. !o accelerate !he FY 2009 
ap;;roprlation r~uested b~ tile Soard 01 Education LO aDo\'{ MCPS to .enLer inlo contracts In order 10 have Ihe reiOClll.able unlls ready fCil' Uhe 2110B-200l! 
school year. An FY 2009 special appropriatlon of 53.125 rnlllion was approve!! b)' 111& County Council to acceierate the FY 2010 appropnalion 
requested l:ty Itte: Board of Educe1ion to allow MCPS to enter into conlr8cll; III order 10 have the reloeatable units ready fn.r the 2009-2010 sctIQol year. 

An FY 2010 appropriation lind amerldmem to !he FY :mOS-2014 elP wa6 approved lor an additional' $1 0 millian beyond !he 53.125 mdhon II'lciutled 
In the adopted CIP to provide reloc:atable classrooms at schools experiencing unanticIpated enrollment growth. An FY 2011 approprialon was 
reqIJ&Sled 10 proYlde for the relocation 01 approximately 90 relocataOle classrooms to address overulill:Ulllon at vanous schools throughout the COImt)'. 
TM FY 2011 appropnahon also will provide necessary n<pairs 10 maintain !he relocatable classroom Jnventory. All FY 2010 special appropnatlon of 
SS.750 million was approved bi' the county COIl!1cd te acc:elerale the FY 2011 !lppl'oprialion rsquested bV the Soard of EduI::ation 10 anow MCPS to 
enter irrto contracts In order 10 have the relocalllille units ready for the 2010·2011 school year. Due 10 favorable construction bids for the 2010-2011 
reicx::atable placemarns. !he County CounCJt reduced !he FY 201G appropriation and the FY 2011 expenditure by 53.0 milHon to be used in the 
operaling butJgel. Due to fiScal conslramts. the County .COUncil. m Uha edOj:)te(j FY 2011-2016 CIP. reduced Ule expe!ldllure& in FYs 2012-2016 by a 
Iota of $6.8 miUion. An FY 2011 supplemental a!1pr~priation of $2.2 million ~?as approved by the Co~ty Coum::d to accelerate iIle FY 2012 
appropriation r~uestet:l by Ihe Board of Education 10 allow MepS III en\l;r Into contracts In order 10 hllve Uhe reloca.\able unlis ready for the 2011·2012 
~<:;h"ol year. A!:1 FY 2012 supplemental appropriation 01 $4.0 million was approved to Kceierate the FY 2D13 approp"aOon requested by the Baard of 
Educatipn 10 allow MCPS to enter inlo contracts in llroer 10 have the relocata:ble unill! ready for!t1e 2012-2013 school year 
.' Expenrlitllres wlH contrnue inde1'lIlilely 

APPROPRtA TtON A~D COORDINATION MAP 
EXPENDITURE DATA Clf> Master Plan for &:hot)] FaCl1ities 

:2ate FIrst A!!jltopr;aton FYIlA ($000) " 

: FIrs: Cost ESlllmile 

.~~~pe~~~_______FY_Q_2__~2~1~,4~7~D_'1 

, Last FY's Cost Estimate 30,EM1 , 


-' 

1-,:":==,,-,,,,-,::-,-.o:.;..;.,"-=__...,FY:=,,:l~!/IIi?:.L.
FY14 

o 
0"1 r."'...: 

lo:~E'-l.p;..;en=dltli:=,.res=17E,=1ICUI!l7",bra=n.;;;==._____1.c;:e~ 
UtleooUlllbarad e.alan~e !I,gs:! : 

I:::::::::::::::=:::::======~--' 
Partial CI056OU1 Tl1ru R10 56.SSaj 

: foJaw Partial Cl~~eou\ FY11 " i 

~ 
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Appendix D 


Montgomery County Public Schools 
Relocatable Classrooms: 2012-2013 School Year 

r---------------------------~~~ 
Cluster! 
School 

Reloe.t.bles on site for 
2013-2013 to Address; 

IOverutilization ' DC I Total 
Bethesda-Chevy Chase 
: Bethesda-Chevy Chase HS 
Westland MS 
jBethesda 
North Chevy Chase 
Rock Creek Forest 
Rosemary Hills 
Westbrook 

Total 
Winston Churchill 
,Potomac 

Total 
: Clarksburg 
Clarksburg H5 
:Rocky Hill MS 
IClarksburg ES 
:Daly 
Little Bennett 

Totali 
Damascus 

2 
4 
S 
S 

S 

6 
5 
32 

5 
5 

11 
7 
4 
4 
8 
34 

I 

5 
1 6 

6 
5 

2 34 

5 
0 5 

11 
7 
4 
4 
8 

0 34 

I 

Cluster! Cluster! 
School School 

Total 
Cot Zadok Magruder Watkins Mill 
:Flower Hill 4 Total 
Mill Creek Towne 3 Walt Whitman 
judith A. Resnik 4 4 Bannockburn 

I Total 11 I 0 I 11 Burning Tree 
j Richard Montgomery Wood Acres 
ilulius West MS 2 2 Total 
Beall 8 8 Thomas S. Wootton 
College Gardens 4 4 Thomas S. Wootton HS 
Ritchie Park 5 5 Cold Spring 
Twinbrook 4 4 DuFief 

Tot.1 23 0 23 Total 
Northeast Consortium' 
lames H, Blake HS 4 4 Grand Total by Use 
Broad Acres 4 4 
Burnt Mills 4 4 

SCHOOL TOTAL:
Burtonsville 6 6 

,Cloverly 2 2 
Greencastle 4 4 
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Reloeatables on site for 
2012-2013 to Address; 

Overutllization DC Total 

o o 

2 
3 

I 
! 3 

7 7 
12 0 I 12 

9 I 9 
1 1 
1 1 2 
11 1 I 12 

I 
385 10 I 395 

395 

Cedar Grove 4 4 Stonegate 3 1 4 Other Relocatable Uses 
Total 4 0 4 Westover 4 4 II Units I Comment 

Downcounty Consortium' Total 33 1 34 Construdion 
IClass displacement Wheaton HS 2 2 Northwest Waters Landing ES 2 

Arcola 6 6 Clopper Mill 4 4 Westbrook ES 3 'Class displacement 
Bel Pre a 8 Darnestown 6 6 Gaithersburg HS 14 Modernization 
Forest Knolls 3 3 Diamond 2 1 3 Ridgeview MS 4 Improvements 
Georgian Forest 11 11 Great Seneca Creek 3 3 Total 23 
Highland View 6 6 Spark M, Matsunaga 14 1 

I 

15 Holding Schools 
Kemp Mill ES 1 1 Ronald McNair 5 5 Fairland Center 9 Glenallan 
Oakland Terrace 4 4 Total 34 2 

~ 
,Grosvenor Center 21 Weller Road 

Pine Crest 2 2 : Poolesville : North Lake Center 16 Bel Pre ES 
Rolling Terrace 3 3 : Monocacy 1 Radnor Center 15 Bradley Hills 
Shriver 6 5 Total 1 0 ITilden Center 14 Herbert Hoover MS 
Vie" Mill 15 15 Quince Orchard Total 75 
Wheaton Woods 8 8 Brown Station 6 6 Other Uses at Schools 
Woodlin 6 6 Rachel Carson 6 1 7 Gaithersburg ES 1 Parent Resource Ctr, 

Total 81 0 81 Jones Lane 6 6 Gaithersbu rg H S 1 Mont. College Program 
Gaithersburg Marshall 1 1 Rosemary Hills ES 1 Benchmarks Program 
Goshen 5 5 TotalI 19 1 I 20 Seneca Valley HS 1 Transitions (Ccq 
Laytonsville 1 1 Rockville Sheowood ES 1 Baldrige Lab 
Rosemont 1 1 Lucy V, Barnsley 9 9 i Summit Hall ES 1 ludy Center 
Strawberry Knoll 5 5 Flower Valley 1 1 : Wootton HS 1 Mont, College Program, 

: Summit Hall 8 8 Maryvale 1 1 Wootton HS 1 Bathroom j 
Total 18 2 20 Meadow Hall 3 3 : Totali 8 

Walter lohnson Rock Creek Valley 4 4 
70""" 

INonschool Location. 
Ashburton 6 6 Carl Sandburg Center 2 2 Bethesda Depot 3 jOffices 
Kenslngton-Parkwood 7 7 TotalI 20 0 20 Children'S Res. etr, 1 :Infants '" Todd. offices 
Luxmanor 3 3 Seneca Valley Clarksburg Depot 1 Maintenance 
Wyngate 10 10 Lake Seneca 5 5 Clarksburg Depot 2 I~~:~~~:rtationTotal I 26 0 26 S, Christa McAuliffe 

I 

5 5 Kingsley 5 sitions 
Sally K. Ride 4 4 lincoln Warehouse 1 Copy Plus Program 
Waters Landing 7 7 Montgomery College 2 Germantown 

jsherwood 
Total 21 0 21 ,Randolph Depot 3 Offices 

j ,Rockinghorse 2 ESOL Offices 
IBelmont 1 1 Shady G rove Depot 10 

Tot.1 0 1 1 i Smith Center 2 Outdoor Education 
I Total 32 

DC Paid for by day-care provider to enable a day-care center to operate inside school, OTHER TOTAL; 138 

, In terms of the number of schools, the Downcounty Consortium is the equivalent of 5 clusters, and the NE Consortium is the equivalent of 3 clusters. 
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