
T &E COMMITTEE #2 
April 24, 2013 

Worksession 

MEMORANDUM 

April 22, 2013 

TO: Transportation, Infrastructure, Energy & Environment Committee 

FROM: Susan J. Farag, Legislative Analyst 171( 

SUBJECT: Worksession: FY14 Operating Budget: Department of General Services: 
Fleet Management Services (DFMS) 
Motor Pool Fund Contribution (NDA) 

Those expected for this worksession: 

David Dise, Director, Department of General Services 
Bill Griffiths, Division Chief, Division ofFleet Management Services (DFMS) 
Peggy Lynch, DFMS 
Bruce Meier, Office of Management and Budget 

Major Issues: 


1) The Motor Pool Fund is projected to have a surplus at the end of FY13, after 

of running a deficit; 

2 Vehicle re lacement costs are ro . ected to be million. 


The Executive's recommendation for Fleet Management Services is attached at ©1-S. 
The Executive's recommendation for the Motor Pool Fund Contribution (NDA) is attached at 
©6. The FY14-19 Public Services Program: Fiscal Plan for the Motor Pool Fund is attached at 
©7. 

Overview 

For FY14, the Executive recommends total expenditures of $79,639,041 for Fleet 
Management Services, an increase of$8.9 million or 12.5% from the FY13 approved budget of 
$70,786,846. 



FY12 FY13 FY14 CE % Change 
Actual A proved Recommended FY13·14 

Expenditures: 
Motor Pool Internal Services Fund $72,301,865 $70,786,846 $79,639,041 12.5% 

TOTAL Expenditures $72,301,865 $70,786,846 $79,639,041 12.5% 

Positions: 
201 201 201 0.0% 

Part-time 0 0 0 0.0% 
TOTAL Positions 201 201 201 0.0% 

FTEs 205.6 205.1 205.3 0.1% 

• Full-time 

The FY14 County Executive's recommendation is a net increase of $8,852,195, 
stemming from the following identified same services adjustments. 

Identified Same Services Ad"ustments 

Increase Cost: Replacement $2,692,616 
Increase Cost: Fuel Cost Increase $1,859,167 
Increase Cost: Utilities and Maintenance at new EMOC $1,784,541 
Increase Cost: Compressed Natural Gas for Solid Waste Contractors $1,100,000 
Increase Cost: Accident Replacement $1,000,000 
Increase Cost: FY14 Compensation Adjustment $537,887 
Increase Cost: Risk Management Adjustment $433,200 
Increase Cost: Police Equipment $193,014 
Increase Cost: Annualization of Fuel and Maintenance Costs for Additional Fy13 
Police Cars $190,580 
Increase Cost: Light Fleet Maintenance Contract $174,344 
Increase Cost: Major Contract Inflation $89,190 
Increase Cost: Retirement Adjustment $57,861 

• Increase Cost: Other Labor Contract Costs $34,843 
Increase Cost: EZ Pass Toll Collection $27,000 
Increase Cost: Printing and Mail Adjustment $3,697 

Total Increases: $10,177,940 
i Decrease Cost: Group Insurance Adjustment ($160,739) 

Decrease Cost: Retiree Health Insurance Pre·Funding ($278,700) • 
Decrease Cost: Elimination of FY13 $2,000 Lump Sum ($424,675) 
Decrease Cost: Annualization of FY13 Personnel Costs ($461,631) 

Total Decreases: ($1,325,745) 
Net Same Services Ad"ustment Total: $8,852,195 
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Motor Pool Internal Service Fund 

According to the FY 14-19 Fiscal Plan for the Motor Pool Internal Service Fund, the fund 
is projected to have a year-end fund balance of $3.0 million at the end of FY13. (see Fiscal Plan 
attached at © 7). This is the first time in four fiscal years that the fund has operated at a surplus. 
Large deficits have occurred in prior fiscal years, primarily due to Motor Pool Rate Model errors 
that had gone undetected for many years, as well as an antiquated fuel management system that 
did not accurately monitor billing and error reporting. 

When fund balance policies for the non-tax supported funds were examined in 2006, the 
County policy for the Motor Pool Fund stated that the vehicle replacement policy does not set a 
particular targeted ending balance in terms of amount or a ratio, but it does provide that there 
should be an ending cash "balance adequate to protect against unanticipated expenditures 
requirements, such as necessary involuntary upgrades, price increases, etc., for each year." The 
Year End fund balance in FY14 is projected to be $4.13 million. 

FY14 Expenditure Issues 

VEHICLE REPLACEMENTS ($2,692,616) 

The County Executive recommended FY14 operating budget includes $2,692,616 for 
vehicle replacements. After several years of delaying vehicle replacements due to budget 
constraints, DFMS began replacing vehicles in FY12. The following chart represents the 
approved amounts for vehicle replacement over the past two years, as well as the number of 
vehicles projected to be replaced when the budgets were approved. 

Vehicle Replacements 
Number of Vehicles Cost 

FY12 Approved 89 $2,641,000 
FY13 Approved 154 $7,554,836 
FY14 Recommended ? $2,692,616 

Total: 243 $12,888,452 • 

Council staffrequested information on the proposed replacements for FY14. 
Executive staffadvised that the "actual units will be determined at the beginning ofthe Fiscal 
Year utilizing recognized best practice formula/criteria." Council staffadvises that when 
asked by Committee in prior years for projected vehicle replacements, Executive staffprovided 
the information at subsequent worksessions. The Committee may wish to ask again what 
assumptions were used to determine the needfor $2.69 million. Council staffadvises that 
these projected replacements are not set in stone, and depending on various factors such as 
unexpected vehicle losses, mal/unctions, or changing departmental needs, actual replacements 
could change over the fiscal year. However, it would be helpful for the Committee to 
understand the overall budget recommendation if the number and types ofproposed vehicle 
replacements were provided. 
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Replacement Schedule Moving Fonvard: The County fleet is comprised of 
administrative/light vehicles, heavy equipment, and transit buses. The most recent data show 
there are 734 vehicles in the administrative fleet, 460 units in the heavy equipment fleet, and 410 
transit buses (total of 1,604 units). Executive staff advises DFMS has a new vehicle 
replacement methodology that it will use to determine the actual units to be replaced at the 
beginning of the fiscal year. This new methodology looks at more than just mileage and age, and 
also accounts for mission criticality, reliability, maintenance and repair costs, and the overall 
condition of the vehicle. 

DFMS has baseline replacement guidelines it uses to start monitoring vehicles for 
replacement. These guidelines range from 7-12 years, or 120,000 to 140,000 miles, depending 
on the type of vehicle. The Committee may wish to ask DFMS how it envisions the 
implementation ofits new replacement methodology moving forward. What are the goals of 
the new methodology? Will it result in more predictable annual replacement costs, i.e., 
replacing a certain percentage ofvehicles each year? 

FUEL COST INCREASE ($1,859,167) 

The FY14 recommended budget includes $1.86 million for fuel cost increases. In FY13, 
the budget assumed the following fuel consumption rates and prices: 

FY13 Projections 

Fuel Type Gallons Cost Per Gallon Total 

Unleaded 2262810 $290 , ,
, $6562149 
ULS Diesel 3,149,592 $3.40 I $10,708,613 
E·85 (Ethanol) 23,040 • $2.93 I $67,507 
Compressed Natural Gas 

i1,209,895 $2.12 $2,564,977~Gl 
TOTAL COST: I $19,903,246 

The recommended budget assumes the following: 

FY14 Projections 

Fuel Type Gallons Cost Per Gallon Total 
Unleaded 2304915, , 320 $7375728, , 
ULS Diesel I 3,262,062 $3.40 I $11,091,011 
E-85 (Ethanol) 25,005 $3.34 I $83,517 

ICompressed Natural Gas 
(CNG) 1,559,300 $2.06 I $3,212,158 

TOTAL COST: $21,762,414I 
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CNG FOR SOLID WASTE CONTRACTORS ($1,100,000) 

CNG fuel purchases for solid waste contracts increase by $1.1 million. Executive staff 
advises there is an offsetting revenue increase. 

UTILITIES AND MAINTENANCE FOR THE NEW EMOC ($1,784,541) 

This figure represents the increase for electricity, water, and other utilities at the new 
EMOC, which is slated to open this summer. 

MEAVY EQUIPMENT AND AUTOMOTIVE SERVICES 

Police Equipment ($193,0140): This increase is based on the cost of replacing police 
vehicle equipment that fails or is damaged through normal use, or a none-reimbursed accident. 
The adjustment was based on recent replacement costs. 

Annualization for Fuel and Maintenance for Additional FY13 Police Cars 
($190,580): This increase stems from new police vehicles added midyear ofFY13 for new 
police positions. In FY13, 35 units were added to the Police fleet (26 at the beginning ofFY13, 
and nine mid-year). 

Light Fleet Maintenance Contract ($174,344): This contract is a fixed-price contract 
for preventive maintenance, as well as "as-needed, non-preventive maintenance" services. The 
increase is based on the Consumer Price Index of 1.7%, as well as an overall estimated fleet size 
increase of24 units. 

EZ Pass Toll Collection ($27,000): ICC usage has increased over the past year. DFMS 
pays tolls for all County-o\\'ned vehicles and then charges them back to the user agencies. 

MOTOR POOL FUND CONTRIBUTION NDA ($2,184,191) 

This account funds the acquisition of new, additional motor pool vehicles, as opposed to 
replacement vehicles that are financed through an established charge back mechanism (©6). For 
FYI4, the budget includes $2,100,085 for 30 marked vehicles, six unmarked vehicles, and one 
van for the Police Department. It also includes $84,106 for two work team vans for the 
Department of Correction and Rehabilitation. 

Reconciliation List Items from Prior Committee Session 

On April 17, the Committee recommended adding the Service Patrol to the Department 
of Transportation budget, to the Reconciliation List. In part, this item includes adding $225,200 
to the Reconciliation List for two tow trucks to rapidly remove disabled vehicles from the 
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roadway. These funds, if approved by Council, would be added to the Motor Pool Fund 
Contribution NDA. 

ADDITIONAL INFORMATION REQUESTED 

Council staff requested infonnation regarding quarterly data on take-home vehicle 
assignment, vehicle replacement purchases, and fuel purchases, costs, and consumption. At the 
time this packet was put to print, the infonnation had not been provided. 

COUNCIL STAFF RECOMMENDATION 

Council staff defers making a recommendation until more detailed infonnation is 
provided on vehicle replacements. 

This packet contains: © 
Recommended FY14 Budget: Fleet Management Services 1-5 
Recommended FY14 Budget: Motor Pool Fund Contribution (NDA) 6 
FY14-19 Public Services Program: Fiscal Plan for the Motor Pool Fund 7 
DFMS Responses to Questions 8-11 

F:\Farag\]Y14 Operating Budget\Committee Packets\Fleet.doc 

6 




Fleet Management Services 

MISSION STATEMENT 
The mission of the Department of General Services Fleet Management Services (Motor Pool Internal Service Fund) is to plan for, 
acquire, maintain, and dispose of the County's fleet of motor vehicles, buses, heavy equipment, and other vehicular equipment in 
support of the transportation and service delivery needs of all County departments. The Division maintains four shop locations and 
eleven fuel sites Countywide. 

BUDGET OVERVIEW 
The total recommended FYl4 Operating Budget for the Division of Fleet Management Services is $79,639,041, an increase of 
$8,852,195 or 12.5 percent from the FY13 Approved Budget of $70,786,846. Personnel Costs comprise 24.1 percent of the budget 
for 201 full-time positions. A total of 205.30 FTEs includes these positions as well as any seasonal, temporary, and positions charged 
to or from other departments or funds. Operating Expenses and Capital Outlay account for the remaining 75.9 percent of the FY14 
budget. 

LINKAGE TO COUNTY RESULT AREAS 
While this program area supports all eight of the County Result Areas, the following are emphasized: 

.:. 	 A Responsive, Accountable County Government 

.:. 	 An Effective and Effident Transportation Network 

.:. 	 Healthy and Sustainable Neighborhoods 

DEPARTMENT PERFORMANCE MEASURES 
Performance measures for this department are included below, with multi-program measures displayed at the front of this section and 
program-specific measures shown with the relevant program. The FYl3 estimates reflect funding based on the FY13 approved 
budget. The FY14 and FYl5 figures are performance targets based on the FY14 recommended budget and funding for comparable 
service levels in FY15. 

ACCOMPLISHMENTS AND INITIATIVES 
.:. 	 Telematics - A pilot program to provide improved data on fleet utilization, including the utilization of GPS 

technology to reduce mileage, fuel consumption, fleet size, and monitor take-home vehicles . 

•:. The Division of Fleet Management Services (DFMS) is currently overseeing Implementation of a new Fuel 
Management System. This system will put into operation better tracking and reporting of fuel transactions while 
allowing all County agencies to use any County Government funded fuel site . 

•:. The Division of Fleet Management Services currently supports Compressed Natural Gas fueling operations for '25 
refuse trucks as well as 92 transit buses daily. The refuse trucks displace the use of approximately ',400,000 diesel 
gallon equivalents annually . 

•:. 	 Productivity Improvements 

- Over the past year cyclical counts (physically counting one-twelfth of all stock each month) have been added to 
the parts room schedule which has given renewed attention to detail in the parts room Inventory. During its FYJ2 
year-end inventory, DFMS had 42% greater accuracy over the FYJ' inventory. 

- In order to lower accident and injury rates of Fleet Services staff, mandatory Toolbox Talks have been initiated 
as an informal group discussion among employees within each section that focus on particular safety issues. 

- In an effort to enhance training opportunities for staff, DFMS is building a relationship with the Washington 
Metropolitan Area Transit Authority (WMATA) to utilize vacancies in their technical training facility as available. 
DFMS continues to offer a variety of technical training to its mechanical staff as required. 

---------------------.----.~---- ..-. 
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• 	 Transit Preventive Maintenance (PM) Program Enhancements - Improved on-time PM performance. Due to 
various productivity enhancements, the Federal Transit Administration required 80% on time mark has recently 
been achieved. 

PROGRAM CONTACTS 
Contact Peggy Lynch of the Division of Fleet Management Services at 240.777.5759 or Bruce R. Meier ofthe Office of Management 
and Budget at 240.777.2785 for more information regarding this department's operating budget. 

PROGRAM DESCRIPTIONS 
Heavy Equipment and Automotive Services 
This program is responsible for the maintenance and repair of the heavy equipment fleet which includes heavy dump trucks, 
construction equipment, snow plows, leafers, mowers, backhoes, hydraulic excavators, and other specialized pieces of equipment. In 
addition, the program is responsible for the maintenance and repair of the automotive fleet which includes all administrative vehicles, 
public safety vehicles, vans, and light trucks. The maintenance and repair service for the automotive and light truck fleet is provided 
through contractual service at the Seven Locks Maintenance facility. 

FYJ4 Recommended Changes 	 Expenditures FTEs 

• FY13 Approved 	 9,434,469 40.00 
:----Increase Cost: Police Equipment 	 193,014 0.00 

190,580 0.00 
Increase Cost: Light fleet maintenance contractjIcJrgeted Servi;;~s)---·· 174,344 0.00 
Increase Cost: EZ Pass Toll Collection '-------- 27,000 0.00 

Increase Cost: Annualization of fuel and maintenance casts for additional FY13 Police...:c:.::a-=rs'--_______~_ __:_=_=c'_':_':-"---_:__::_::__1 

Multi·program adjustments, including negotiated compensation changes, employee benefit changes, changes ·364,885 0.00 i 

due to staff turnover, reorganizations, and other budget changes affecting multip:..:le'-p"'r..:o...g;.craccmC'-s:.;..__.______--,,_-::-=-=-:: 

i FY14 CE Recommended 	 9,654,522 40.00 i .~~~------------

Transit Equipment Services 

This program is responsible for the scheduled and non~scheduled maintenance and repair ofthe Ride-On Bus fleet at three locations. 


Program Performance Measures 
Actual 
FYtl 

Actual 
FY12 

Estimated 
FY13 

Target
FY14 

Target
FYt 5 

AVEl!ClfLeJ:>ays Out of Service per Bus for Parts 3.4 4.95 3.5 3.4 -:;.~JJI 
Mean Distance Between Failure: Transit e uiJ>!!lent(in milesJ1 22,487 5,728 6,500 6,750 ..2'.cQQQJ 
Turnaround Time· Average amount of time equipment is unavailable for 
o erations during each shop visit: Transit equipmen~days) ... 

2.4 
. 

2.8 
.._. 

2.5 
. 

2.3 
. . 

2.31 
J 

1 Fleet has implemented a new calculation, beginning in FY12, for this measure to conform to the method used by the Washington Metropolitan 
Area Transit Authority (WMATA). The calculation now uses revenue miles rather than the total miles driven and mechanical missed trips as 
documented by the Department of Transportation, Division of Transit Services. 

FYJ4 Recommended Chcmges 	 Expenditures FTEs 

App 15,101,031 5 
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes 160,725 -1.00 

due to staff turnover, reorganizations, and other budget changes affecting multiple programs. 
r FY14 CE Recommended 	 15,261,756 114.00 
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Management Services 
This program provides policy development and planning; operational, personnel, and administrative oversight; and support for 
division activities. This program is also the central coordinator for the County on energy-related matters pertaining to emissions and 
motor fuel to include alternative fuels and applicable State and Federal legislation and fuel management oversight. Additionally, the 
program oversees the parts inventory and facilities management functions. 

FY14 Recommended Changes Expenditures FTEs 

FY13 Approved 34,527,2~47=_--1___c6=__.3_::c0::_1 
Increase Cost: Fuel cost increase l,859,.-:-1-=-67':--__0::-.".-00=___' 
Increase Cost: Compressed Natural GasJCNG) for Solid Waste Contractors' 1,100,000 0.00 
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes -450,231 0.00 

due to staff turnover, reorganizations, and other budget changes affecting mIJltiple pro"'gc..:ra=.:m=:.;s.___________ 
FY14 CE Recommended 37,036,183 16.30 

Administrative Services 
This program includes the preparation and monitoring of the division operating and capital budgets. The program also oversees 
financial management of the Motor Pool Internal Service Fund; payment processing; solicitations and contracts; and computer and 
office automation system activities. 

FY14 Recommended Changes Expenditures FTEs 

FY13 Approved 11,724,099 33.80 
Increas~ Cost: Replacement 2,692,616 0.00 
Increase Cost: Utilities and maintenance at new Equipment Maintenance a=n:::d,-,O=-)cP1e:::.:r-=:a.:.:tio;:cn:.::s,--C;::,e;:cn-=.;t:::.e:...r_______---::1-<.:,7::-:8:-:40'-,5::-4"'1;;--__-:0;-:-.0::-0:::--1 
Technical Ad': Accident replacement _--:-:--;--___-:-----,____-:-_-;-_~~~---:-------'-'1,,,,O-=,O-=,0LO,O:.:O:.::O,--_ . ~:O_O_ 
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes 485,324 1.20 

due to staff turnover, reorganizations, and oth_er budget ch~anges affecting mUltiple pro::.;9..:.r.::am:.:.::::s.'--___ 
FY14 CE Recommended 17,686,580 35.00 

- ... _--_...__.._-------- ...._._._- ...._--. ------------- ------------­
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BUDGET SUMMARY 

MOTOR POOL INTERNAL SERVICE FUND 
EXPENDITURES 

Actual Budget Estimated Recommended % Chg 
FY12 FY13 FY13 FY14 Bud/Rec 

o eratin Ex enses 
Debt Service Other 

PERSONNEL 
Full-Time 201 
Part-Time 0 
FTEs 205.60 

REVENUES 
Insurance Recoveries 1,307,150 
Investment Income 95 

13,218~__ 
4,238,478 

17,456,769 
54,831,443 

14,391,749 13,748,471'1 14,384,685 0.0% 
5,256,394 4,608,541 4,847,004 -7.8%: 

19,648,143 18,357,019 19,231,689 -2.1o/~ 
43,650,069 56,628,700 49,226,102 12.8%1 

14,653 0 0 0 
Capital Outlay 0 7,488,634 11,181,250 493%1

72,302,865 70,786,846 74,985,719° 79,639,041 12.5%Motor Poollntemal Service Fund:::...::E=::xc:.p.::.en::.d:::i::.fu=:r:..:e:::s'--___::..::!== ::.::"-__'-=":::...:::=:..:..=__--'...::<-::..=.:==.:..::.-__-"..:;..<.;.==-=--'-'-_--" 

201 201 
0 °205.10 205.10 

0 1,000,000 
0 ° 

201 
0 

205.30 0.1%! 
: 

·-1 
1,000,000 

--_. °Miscellaneous Revenues 1,430,552 465,000 465,000 465,000 

Motor Pool Cha es/Fees . 71 ,010,791 74,405324 75,223,937 78,163,949 

Other Ch(lrges/Fees 69,637 0 0 1,100,000 

Motor Poo~,r.;,n::Ot'-'e...::m:.::a"-,;;-S::-e-rv-:-jc-e-=F=-u-n-d;;-R::-e-v-e-n-u-e-s------=::-=73,818,225 74,870,324 76,688937 80,728,949 

FY14 RECOMMENDED CHANGES 
Expenditures FTEs 

MOTOR POOL INTERNAL SERVICE FUND 

FY13 ORIGINAL APPROPRIATION 70,786,846 205.10 

Other Adlustments (with no service Impacts) 
Increase Cost: Replacement [Administrative Services) 2,692,616 0.00 
Increase Cost; Fuel cost increase [Management Services) 1,859,167 0.00 
Increase Cost: Utilities and maintenance at new Equipment Maintenance and Operations Center 1,784,541 0.00 

[Administrative Services] 
Increase Cost: Compressed Natural Gas (CNG) for Solid Waste Contractors' [Management Services] 1,100,000 0.00 
Technical Adj: Accident replacement [Administrative Services] 1,000,000 0.00 
Increase Cost: FY14 Compensation Adjustment 537,887 0.00 
Increase Cost: Risk Management Adjustment 433,200 0.00 
Increase Cost: Police Equipment [Heavy Equipment and Automotive Services) 193,014 0.00 
Increase Cost: Annualization of fuel and maintenance costs for additional FY13 Police cars [Heavy 190,580 0.00 

Equipment and Automotive Services] 
Increase Cost: light fleet maintenance contract (Targeted Services) [Heavy Equipment and Automotive 174,344 0.00 

Services) 
Increase Cost: Major Contract Inflation 89,190 0.00 
Increase Cost: Retiremenf Adjustment 57,861 0.00 
Increase Cost: Other labor Contract Costs 34,843 0.00 
Increase Cost: EZ Pass Toll Collection [Heavy Equipment and Automotive Services) 27,000 0.00 
Increase Cost: Printing and Moil Adjustment 3,697 0.00 
Technical Adj: FTEs 0 0.20 
Decrease Cost: Group Insurance Adjustment .160,739 0.00 
Decrease Cost: Retiree Health Insurance Pre-Funding ·278,700 0.00 
Decrease Cost: Elimination of FY13 $2,000 Lump Sum -424,675 0.00 
Decrease Cost: Annualization of FY13 Personnel Costs -461,631 0.00 

FY14 RECOMMENDED: 79,639,041 205.30 
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PROGRAM SUMMARY 

FUTURE FISCAL IMPACTS 
eE REe. ($OOO's) 

Tifle FY14 FY15 FYl 6 FY17 FY18 FY19 
IThis table IS Intended to present significant future fiscal Impacts of the department s~~grams. 

IMOTOR POOL INTERNAL SERVICE FUND 
. Expenditures 

FY14 Recommended 79,639 79,639 79,639' 79,639 79,639 79,639 
No inflation or compensation change is included in outyear pro·edions. 

I Labor Contracts 0 747 956 956 956 956 

1
IThese figures represent the estimated cost of general wage adjustments, new service increments, and associated benefits. 

Labor Contracts - Other 0 0 -24 -24 -24 -24 
These fi ures represent other negotiated items included in the labor a reemenfs.. .. . 

Retiree Health Insurance Pre-Funding 0 -38 -87 -130 -185 4601 

These figures represent the estimated cost of the multi-year plan to pre-fund retiree health insurance costs for the County's workforce. --=-_~ 


Subtotal Ex enditures 79,639 80,348 80,484 80,441 80,387 80,31 J I 
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FY14 Recommended Changes Expenditures FTEs 

FY13 Approved 580,000 0.00 
Increase Cost: Operating expenses 15,592 0.00 
Increase Cost: FY14 Com ensatioll Adjustment --:-:----,-=--------------4-'-,4-=-:°°~---=-02·.0000 
Shift: Fullciing shifted between operati.,9 and personnel costs for ch(].rlZ:e:.:b:::a=ck:.:..:2"to,--,t;.:.:h:.::is...:.N..:.:D::.:A~__________==-=-=__--;;~;'-i 
Decrease Cost: Elimination of One-Time Items Approved in FY13 -200,000 0.00 

FY14 CE Recommended 400,000 2.00 

Montgomery Coalition for Adult English Literacy (MCAEL) 
This NDA provides funding for the Montgomery Coalition for Adult English Literacy (MCAEL). MCAEL's mission is to strengthen 
the countywide adult English literacy community of providers' network with resources, training, collaborations, and advocacy to 
support a thriving community and an optimal workforce. Funding for MCAEL supports program grants to organizations that provide 
adult English literacy services; technical assistance, training, and networking opportunities that improve program quality and 
coordination; information resources for the community; and operating expenses to administer the grants and provide the support 
services. The County's contribution is implemented by a contract between the Department ofPublic Libraries and MCAEL. 

FY14 Recommended Changes Expenditures FTEs 

App 
Enhance: Additio~al Capa~ujlding fort.'.CAEt_________________________-=7:-:::6,-:,0:-=0-=1__.--=0..:..;.00~-I 

Enhance: MCAEl FY14 _C:_ommunif}'-,G=-cr-",a~nt,-,R-"e:.:Jqc;:.u.::.es::.c.t_______________________~2...:.3.!C,9:c'9:c'9-_-0=-.-=-00_=___' 
FY14 CE Recommended 816,058 0.00 

Montgomery County Employee Retirement Plans 
The mission of this NDA is to manage prudent investment programs for the members of the Employee Retirement Plans and their 
beneficiaries. Expenditures associated with this program are funded from the Employees' Retirement System (ERS), Retirement 
Savings Plan (RSP), and the General Fund on behalf of the Montgomery County Deferred Compensation Plan (DCP) trust funds and 
are, therefore, not appropriated here. This NDA manages the assets of the ERS through its investment managers in accordance with 
the Board's asset allocation strategy and investment guidelines. The Board also administers the investment programs for the RSP and 
DCP. The Board consists of 13 trustees including the Directors of Human Resources, Finance, Management and Budget, and the 
Council Staff; one member recommended by each employee organization; one active employee not represented by an employee 
organization; one retired employee; two members of the public recommended by the County Council; and two members of the 
general public. 

Program Performance Measures 
Actual 
FYll 

Actual 
FY12 

Estimated 
FY13 

Target
FY14 

Target
FY15 

!ERS ­ Rate of return - used to compare to the 7.5% Aduarial Assumed 21.77% 5.30% 13.07% N/A N/Ai 
'Return! 

•ERS - Return in excess of the total fund benchmark (passivein:::d:::ic::e::::sj)'-2____~1.'=8_:_1o::.::li>'--_--'(L.'.0"38':!c)o/.::;.o__---=2:.:..1"-:9'-;''*c:-0__-=2c:.c.00:.::-;.o/cc:-0__-=2..:..;.0~07o/.;"jo 
RSP & DCP - Percentage of funds offered that are ranked at or above over 81% 80% N/A N/A N/A 
a market cycle 
RCP & DCP - Fees for fund offerings are ot or below the median fees 97% 98% N/A N/A N/A 
charged 
!The FY13 estimated figure is as of 1/31/13. 
2The FY13 estimated figure is as of 1/31/13. 

FY14 Recommended Changes Expenditures FTEs 

pp 
FY14 CE Recommended o 0.00 

Motor Pool Fund Contribution 
This NDA funds the acquisition of new, additional Motor Pool fleet vehicles, as opposed to replacement vehicles, which are financed 
through an established chargeback mechanism. 

FY14 Recommended Change 

Non-Departmental Accounts Other County Government Functions 66-11~. 
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FISCAL PROJECTIONS 
ASSUMI'1lONS 

CPl (fUcal Year) 

iIWestment 1",,<>_ Y'1GId 

PSP opeR. BUDGET APPROP{ EXP'S. 
Op.,.,ling Budget 
Labor Agreement 
Retiree Health In.u,.,nee Pre-funding 
MaslDrl""... 

Subtotal PSP Oper Budget Approp { Exp'a 

YEAR END FUND BALANCE 

l!ND..Qf-YEAR RESERVES AS A 

PERCENT 0' RESOURCI!S 

{83,l.41,.5911 
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Fleet Operating Budget Questions - FY14 

1. Last year, as part of the Operating Budget resolution, Fleet was required to provide 
quarterly reports. Please provide the requested information for March 1,2013: 

"As a condition of spending funds appropriated in this resolution, the Department of 
General Services, Division of Fleet Management Services (DFMS), must provide written 
quarterly reports to the Council. These reports must be provided not later than September 
1,2012, December 1,2012, March 1,2013 and June 1,2013. Each report must include the 
following data: 

(a) Take-home vehicle assignment, by position and by department; 
(b) Vehicle replacement purchases, including number, type, cost of each vehicle, 
and the department or office where the vehicle is assigned; and 
(c) Quarterly data on fuel purchases, costs, and consumption." 

Please see attachment. 

For FYI3, the budget is based on the following fuel consumption rates and prices: 

FY13 Projections 

Fuel Type Gallons Cost Per Gallon Total 
U leaded , ,2262810 $290 , ,$6562149 
ULS Diesel 3,149,592 $3.40 $10,708,613 
E--85 (Ethanol) 23,040 $2.93 $67,507 
Compressed Natural Gas 
(CNG) 1,209,895 $2.12 $2,564,977 

TOTAL 6,645,337 TOTAL COST: $19,903,246 

2. Please provide a similar chart for FY14 projections. 

FY14 Projections 

Fuel Type 
Unleaded 

Gallons 

, ,2304915 

Cost Per Gallon 

$320 

Total 

, ,$7375728 
ULS Diesel 3,262,062 $3.40 $11,091,011 

E-85 (Ethanol) 25,005 $3.34 $83,517 
Compressed Natural Gas 
(CNG) 1,559,300 $2.06 $3,212,158 

TOTAL 7,043,739 TOTAL COST: 762,414 

Note: The above are for County vehicles only; it does not include fuel for Solid Waste 
contractors. 

Heavy Equipment and Automotive Services: 
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3. Please describe the increased cost for police equipment ($193,014). 

This is the cost of replacing pol ice vehicle equipment that fails or is damaged through 
nOllnal wear and tear or nun-reimbursed accident. This adjustment is based on recent 
replacement costs. 

4. Please describe the increased cost for annualization of fuel and maintenance costs for 
Police cars added in FY13 ($190,580). 

This is the annualized cost of the new police vehicles added midyear in FY 13 for new 
police positions. In FY 13 35 units were added to the Police fleet (26 initially and 9 mid 
year). 

5. Please describe the increased cost for light fleet maintenance contract ($174,344). 
What is the total contractual cost for FY14? 

The light fleet maintenance contract is a fIxed-price, not to exceed contract for preventive 
maintenance (target services) with a provision for "as-needed, non-preventive 
maintenance" services (non-target). 

The increase of $174,344 is for the target services (fixed price) portion of the contract 
and was based on BLS CPI of 1.7% and overall estimated fleet size increase of 24 units, 
at the time of the initial request. 

6. Please describe the EZ Pass toll collection increase ($27,000) 

At inception, aU County-ovvned vehicles were up-fitted with EZ Pass transponders for 
usage on the Inter-County Connector (ICC). As usage of the ICC increased and the 
remaining extension to Interstate 95 was opened, DFMS toll costs increased. DFMS pays 
the tolls for these units, and then charges back the end user agencies for these tolls. The 
increase request is based on actual usage over the previous fiscal year. 

Management Services: 

7. Please describe the fuel cost increase of$I,859,167. What factors is the increase 
based on? 

See answer #2, projected unit costs and usage have increased. 

8. Please describe the CNG cost increase of$1.1 million. What factors is the increase 
based on? 

This increase provides the appropriation necessary to purchase CNG for the Solid Waste 
contractors. There is an otTsetting revenue increase. 
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Administrative Services: 

9. Please describe the increased replacement costs of$2,692,616. Please break down 
replacement vehicles by department, cost, and vehicle type. How were the 
determinations made regarding replacements? 

The increase is requested to begin replacing units in the 6 year, $35M, fleet replacement 
backlog, and avoid future fuel and maintenance costs. The actual units will be determined 
at the begiIming of the Fiscal Year utilizing recognized best practice formula/criteria 
listed below in the response to question # 13. 

10. Please describe the increased cost for utilities and maintenance of the new EMOC 
Center ($1,784,521). Does this assume any offset from any corresponding decrease of 
similar items at the current EMOC? 

This is the net (of budget for the old EMOC) increase for electricity, water, and other 
utilities for the new, larger facility. 

11. Please describe the technical adjustment for accident replacement ($1 million). 

This provides the appropriation necessary to replace vehicles due to accidents. There is 
offsetting revenue. the payments from Risk Management. 

Motor Pool Fund Contribution NDA: 

12. Please describe the new public safety vehicles (Le. cost by type of vehicle, number, 
etc.) 

The additional vehicles contained in the FYl4 NDA are 30 marked police clUisers, 6 
unmarked police clUisers, and a van for the Animal Cruelty Investigator. 

General Questions: 

13. Are these still the current replacement guidelines that DFMS uses? If not, please 
provide an update. 

. Vehicle Classification Years Miles 
i Public Safety 7 140,000 
i Administrative Sedan 9 120,000 
. 4x4 Vehicles/Pickup Trucks 10 120,000 

Vans 10 120,000 
Medium/Heavy Trucks 12 120,000 

The above updated listed criteria are the points at which DFMS begins to monitor for 
replacement not the actual guidelines for replacement. Under the DFMS revised 
replacement methodology, all units have to meet minimum criteria to be eligible for 
replacement. A system had been developed which takes into account not only age and 
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mileage but also includes mission criticality, reliability, maintenance and repair costs and 
vehicle condition. 

14. What is the current number of County fleet vehicles, by type? 

a. administrativellight 
b. heavy equipment 
c. transit buses 

As listed in the Fiscal Year 2012 CAFR: 

Administrative: 734 
Heavy Equipment: 460 
Transit Buses 410 

15. Please provide a copy of the FY14-19 Fiscal Plan for the Motor Pool Fund. 

16. Please provide a status update on the Fuel Management System CIP project. 

The Fuel Management eIP is cUlTently continuing under Phase I with the Fire and 
Rescue Service sites. DFMS sites under Phase II have also begun and are running 
simultaneously. Four (4) fuel sites operated by Fire and Rescue and identified under 
Phase I have been completed; six (6) are in process. One DFMS location under Phase 11 
of the project is underway along with the installation of the fuel management equipment 
on the initial vehicle group. 
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ADDENDUM 
T &E COMMITTEE #2 
Apri124,2013 

Worksession 

MEMORANDUM 

Apri123, 2013 

TO: Transportation, Infrastructure, Energy & Environment Committee 

FROM: Susan J. Farag, Legislative Analyst 411< 
SUBJECT: Worksession: FY14 Operating Budget: Department of General Services: 

Fleet Management Services (DFMS) 
Motor Pool Fund Contribution (NDA) 

Attached is information on FY13 vehicle replacement purchases (©1-3), fuel purchases, 
costs, and consumption (© 4), and take-home vehicle assignments (©5-13). 

Vehicle Replacement Purchases: The included charts show vehicle replacements from 
July 1,2012 up through February 27,2013. As of February, 72 vehicles have been replaced as 
part of regularly scheduled replacements. These include 41 public safety vehicles, one 
administrative fleet vehicle, and 30 dump trucks. DFMS has also replaced a total of23 vehicles 
due to accidents, including 20 public safety vehicles and three administrative fleet vehicles. 
Total expenditures through February were $6.7 million, of which $6 million was for non­
accident replacements. 

Fuel Purchases, Costs, and Consumption: In FY12, fuel costs were higher than 
predicted and DFMS had a cost overrun ofapproximately $3 million last April. Fuel costs from 
July through January 2013 total $12.2 million. The FY13 budgeted amount is $19.9 million for 
the year. The cost of fuel over the first six months ofFYl3 is slightly higher than what was 
budgeted for Unleaded, and E-85. It was on target for ULS Diesel, and slightly lower for 
compressed natural gas (CNG). The FY14 recommended budget assumes fuel prices that are 
more in line with recent experience. 

Take-Home Vehicles: Based on the Take Home Vehicle Report generated February 27, 
2013, there are 154 permanent and 57 seasonal take-home vehicles assigned to County staff. 
Last year, the take-home vehicle count was 160, which included both permanent and seasonal 
assignments (FYI3 agency response at © 14). The Committee may wish to ask what has 
necessitated the increased number 0/vehicle assignments. 

F:\Farag,-FY14 Operating Budget\Committee Packets\Fieet Addendum.doc 



Capital Purchases to Budget FY13 

18160 I 10257631 12/06/12 na $ 110,376,00 4 Ford Interceptor EcoBoost Police 

182931 1026158112/26/121 $ 79,179,72 I $ 39,589.861 2 Chevy Suburban 2500 Police 

na $ 82,782.00 3 Ford Interceptor EcoB 

050220,070187,070270,090565 Accident Totaled 

1 of 3 
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na I 2 

1872211026672 na 

19007 1 1027054 1 02105/13 na $ 81,648.00 1 3 Ford Interceptor Utility 

190101 1027056102/05/131 $ 145,520.00 na 4 Canine Suburbans Police 

190111 1027016102/05/131 $ 53,394.00 na 2 Pursuit Tahoe Police 

#030122, 050318, 050701 Accident Totaled 

#048165,067167,067173,079192 (OMB Reg. repl.) 

#067168,067175 (OMB reg. repl.) 
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IEAES • Administrative Type of Re lacement I ........... .:.. , .. ,..... ....'. ....... 
RQ PO PO Date Non-Accident Units lNrecks Description of New Unit Department 

15388 1021741 07/23112 na $ 26,823.92 1 Ford E350 Cargo Van DGS/Facilities X Replace #072092 Accident Totaled 
15957 1022784 08/23/12 $ 56,555.00 na 1 Chevy Suburban 4WD 1500 PoliceSS Replace #088124 
17020 1024324 10/17/12 na $ 27,470.92 1 Ford Explorer Base 4x4 DOT.Enginr. X Replace #011827 AccidentTotaled 
18324 1026041 12/19/12 na $ 31,894.36 1 Ford F350 4x4 Crew Cab Wheaton UD X Replace #031708 Accident Totaled 

Totals $56,555.00 $ 86,189.20 1 3 

[II:HES Type of Replacement ..... .............. '.",. 

RQ PO PO Date Non-Accident . '~'.' ," '" 
Units INrecks Description of New Unit Department 

18790 01/23/13 485,421.00 3 Class 8 Dump Trucks DOT/Hwy X1026744 $ na all repl. TBD 

18940 1026977 02/01/13 $ 485,421.00 3 Class 8 Dump Trucks DOTlHwy 
X 

repl. TBD na 
all 

19117 1027089 02/07/13 $ 485,421.00 3 Class 8 Dump Trucks DOT/Hwy X 
rep!. TBD na 

all 

19114 1027142 02114/13 $ 485,421.00 3 Class 8 Dump Trucks DOT/Hwy X repl. TBD na 
all 

19236 1027275 02/19/13 $ 485,421.00 3 Class 8 Dump Trucks DOT/Hwy 
X 

rep!. TBD na 
all 

19231 1027277 02/19/13 $ 485,421.00 3 Class 8 Dump Trucks DOT/Hwy X 
rep!. TBDna 

all 

19232 1027280 02119/13 $ 485,421.00 3 Class 8 Dump Trucks DOT/Hwy X rep!. TBDna 
all 

19233 1027282 02/19/13 $ 485,421.00 3 Class 8 Dump Trucks DOT/Hwy X 
rept. TBD na 

all 

19234 1027283 02119/13 $ 485,421.00 3 Class 8 Dump Trucks DOT/Hwy X repl. TBD na 
all 

19235 1027284 02119/13 $ 485,421.00 3 Class 8 Dump Trucks DOT/Hwy X 
rept. TBDna 

all 
Totals $ _4,854,21!).00 $ - 30 0 

~-.-

TOTAL SPENT in FY13 to I Non-Accident 
Date: I $ 6,029,430.91 

@) 3m3 

http:6,029,430.91


FY13 Fuel Consumption 
Julv throuoh Januarv 2013 

SITE E85 

739,132 
15,004 123,740 

134,877 240,473 8,043 
106,645 135,159 
66,726 301,672 
43,092 167.019 
19,501 248.185 
15,350 28,808 
31,084 

317,199 

Average Cost from 
7/1/12-1/31/13 
eNG $ 2.04 
Diesel $ 3.40 
Unleaded $ 3.12 
E85 $ 3.37 
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8. What is the current number of County fleet vehicles, by type? 

As published in 2011 CArR: 

a. administrative/light - 757 
b. heavy equipment - 454 
c. transit buses· 390 

9. What is the current number oftake-home vehicle assignments (by agency)? 

As of 04103/2012 - Non Public Safety: 

Take Seasonal Take 
Department Home Home Total 

Environmental Protection 
(DEP) 24 1 25 
General Services (DGS) 2 15 17 
Transportation (DOT) 23 39 62 
Health & Human Services 
(HHS) 21 0 21 
Liquor Control (DLC) 6 0 6 
Permitting Services (DPS) 29 0 29 

Total Take Home - Non 
Public S~fety 160 

10. 	 Are County employees currentJy renting any vehicles (including but not Jimited to the Enterprise 
contract)? No current rentals (4/4/20 J2) 

If so, please specify the number of rentals by agency, and the length of time of each rental duri ng FY 12, 
and the rental cost per vehicle. 

Seasonal rentals for DOT Division of Highway Services (Dec I - Feb 29). A total of 10 units tor 3 
months each at $1000 per unit. 

DFMS h,15 hud one (l) rental for travel by Police. DFMS has not heard from the Department of 
Recreation as ofyer regarding upcoming summer van rentals. 


