
GO COMMITTEE #4 
April 29, 2013 
Worksession 

MEMORANDUM 

TO: 	 Government Operations and Fiscal Policy Committee 

FROM: 	 Justina J. Ferbe~SlatiVe Analyst 

SUBJECT: 	 Worksession: Continued Executive's Recommended FY14 Operating Budget 
Office of Public Information (PIO) 

Those expected for this worksession: 

Patrick Lacefield, Director, Office ofPublic Information 

Donna Bigler, Deputy Director, Office of Public Information 

Leslie Hamm, Manager III, Office of Public Information 

Helen Vallone, Sr. Management and Budget Specialist, OMB 


The GO Committee discussed the FY14 Operating Budget for the Office of Public Information 
on April 19. (packet attached at ©6-14) The Committee requested the following information: 

• 	 breakdown of costs for the Public Information Officers listed on circle 6 of April 19 
packet. (total cost $1,316, 452, salary and benefits) © 1 

• 	 description of the contract for Lorna Virgili (how many years, when does it go out for 
bid, is it an individual or company contract, the cost?) ©3 

• 	 written sketch of the plan for the new funding of $50,000 for pedestrian safety efforts ©4 

The materials requested are attached. 

Council Staff Recommendation 

);> 	 Council staff recommends the Committee approve the Office of Public Information 

FY14 budget as submitted for $1,077,013. 


Attachments: 	 Cost of Public Information Officers ©1 
Contract information ©3 
Pedestrian safety plan ©4 
April 19 PIO budget packet ©6 
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Office of Public Information PIOs: #' g 3 

-' 
3/~ 

Patrick Lacefield, Director 
Beats: County Executive Spokesman, County Council, Fillmore Project, Immigration 

Donna Bigler, Assistant Director 
Beats: Beats: County Attorney's Office, media MPIA requests, Office Administration, Technology 
Services 

Bonnie Ayers, PIO 
Beats: Appointments, Solid Waste and Recycling, Libraries, Newsletter - The Paperless Airplane, 
Silver Spring Redevelopment 

Esther Bowring, PIO 
Beats Environmental Protection, General Services, Homeland Security, Fleet, Facilities, 

Procurement, Newsletter - Go Montgomery, Snow Responsibilities, Transportation 


Sue Tucker, PIO 
Beats: Commission for Women, Community Partnerships, Consumer Protection, Elections, Board 
of Supervisors, Film Permit Inquiries, Finance, Human Rights, Human Resources, Liquor Control, 
Board of License Commissioners, Management and Budget, Newsletter - Overtimes, Permitting 
Services, Parks/Recreation/Arts, Regional Services Centers, Schools, Special Events, Taxes, 
Volunteer Center 

Lorna Virgili, Spanish-language PIO and contract cable producer 
Beats: Spanish-language media 

Health and Human Services PIO (works out ofPIO Office) 4'/.5~ &- 95 

Mary Anderson, PIO 
Beats: Health and Human Services, Economic Development, Housing & Community Affairs 

Police Media Services PIOs 

Captain Paul Starks, Director 
Lucille Baur, PIO 

Some of the County's larger departments have staff who provide some public infonnation 
services in addition to their primary responsibilities. These individuals coordinate with the PIOs 
listed above, but do not overlap. They include: 

• Correction and Rehabilitation, Arthur Wallenstein 
• Economic Development, Kristina Ellis 
• Fire and Rescue Services, Scott Graham 
• Transportation, Tom Pogue 

There is also no overlap between PIOs and Community Liaisons, and the coordination between 
the two is no different than the coordination between PIOs and other department staff regarding 
pUblicity needs and campaigns, and press needs and inquiries. PIOs coordinate as needed with 
Community Liaisons, MC3l1, the Executive's Office and Community Engagement. 

# # # 



MONTGOMERY COUNTY PRODUCTION REPORT 

FY14 Personnel Complement - CC Approved Revised 


PIO 23 Office of Public Information 

004443: AUDIOVISUAL PRODUCTION SPEC FT 1.00 1.00 80.935 44,861 125,796 

004445: VISUAL INFO SPEC FT NU-21 2.00 2.00 127,454 40.061 167,515 

Subtotal Full·Tlme: 4.00 4.00 279,257 106,558 385,815 

Section Total: 4.00 4.00 279,257 106,558 385,815 

Subtotal Full·Tlme: 

1.00 

1.00 

1.00 

58,850 

58,850 

19,755 

19,755 

78,605 

78,605Section Total: 

Subtotal Full·Time: 1.00 169,472 33,820 203,292 

Section Total: 1.00 1.00 169,472 33,820 203,292 .e:

000810: 'PUBLIC INFORM OFFICER II FT NU-25 dQ03 3.00 295.259 156,825 

k-" 
452.0844:;-

Subtotal Full-Time: 4.00 4.00 414,301 217,723 632,024 

Section Total: 4.00 4.00 414,301 217,723 632,024 

009273: OFFICE SERVICES COORD FT OPT-16 1.00 1.00 65,060 37,102 102.162 

000879: 'CUSTOMER SERVICE REPRESENTATIVE I FT OPT-13 14.00 14.00 645,952 241.990 887.941 

000879: 'CUSTOMER SERVICE REPRESENTATIVE I FT OPT-l1 5.00 5.00 208.975 96.023 304.999 

000112: MANAGER III FT NU-M3 2.00 2.00 201.772 57.153 258,925 

000111: MANAGER II FT NU-M2 1.00 1.00 94.764 21,585 116,349 

000551: 'SR INFO TECHNOLOGY SPEC FT NU-28 1.00 1.00 110,220 26.086 136.306 

000832: PROGRAM MANAGER II FT NU·25 4.00 4.00 343.056 145.858 488,914 

000834: PROGRAM MANAGER I FT NU-23 4.00 4.00 292,115 87,896 380.011 

000151: 'ADMINISTRATIVE SPEC II FT NU-21 1.00 1.00 76.946 21,394 98,340 

100836: PROGRAM SPECIALIST II FT NU-21 1.00 1.00 68.144 21.210 89.354 

Subtotal Full·Time: 47.00 47.00 2,747,821 1,018,338 3,766.159 

Section Total: 47.00 47.00 2.747.821 1,018,338 3,766,159 

004445: VISUAL INFO SPEC FT NU-21 88,800 248,492 

Subtotal Full-Time: 3.00 3.00 232,846 110,793 343,639 

Section Total: 3.00 3.00 232,846 110,793 343,639 

Position FTE SalarylWage Benefits Total $ 

Printed: 04119/201311:21:43AM Page 1 of 2 
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Ferber, Justina 

From: Bigler, Donna 

Sent: Tuesday, April 23, 2013 10:56 AM 

To: Ferber, Justina 

Cc: Hamm, Leslie; Lacefield, Patrick 

Subject: Producer Contract information 

4/23/13 
Justina: 

I hope this answers the questions about this office's cable producer contract. It is funded through the 
Cable Fund, and is the only Public Information Office contract on the cable plan. 

The Public Information Office's current contract with The National Hispanic Communications Group, 
Ltd. (Lorna Virgili) for Cable Television Producer Services began on March 15,2011, following a 
competitive procurement process that started with Request for Proposals # 1004472 that was posted on 
January 25, 2011. The contract -- which was renewed on March 15,2012 and March 15,2013 -- will be 
rebid in 2014. 

The previous vendors that have filled this contract over the years include Alisa Parenti; Maslow Media 
(providing Holly Woerner); and Kelly N. Wheeler. 

The scope of services includes providing cable producer and on-air talent for the office's cable 
television shows. This involves writing scripts and producing video packages, public service 
announcements and promotional spots about County programs and special events. It also includes 
producing and hosting live televised events such as Town Hall Meetings and other special programs. In 
providing the services, the contractor must work with the County government team consisting of an 
executive producer, line producer, videographer, video editor, as well as the rest ofthe Office ofPublic 
Information staff in developing programming for the channel. The County provides all equipment 
necessary for the contractor to perform the services under this contract. 

Let me know if you need anything else. 

Donna D. Bigler 
Assistant Director 
Montgomery County Office of Public Information 
240-777-6537; 240-286-1169 (cell) 

4/23/2013 




Proposed Action Plan for Public Information Office 
$50,000 Pedestrian Safety Education Budget 

April 24, 2013 

Funding will be used to educate pedestrians in parking lots and at high schools: 

Parking Lot Safety Education Effort 
In 2010 an analysis of pedestrian collisions in the County revealed that more than 20 
percent of all collisions were occurring in commercial parking lots throughout the 
County. A recent preliminary analysis indicates that this number may have increased over 
the last three years. This is a complex problem to address because collisions are 
distributed throughout the County and they are occurring on private property. The 
following action plan is proposed: 

• 	 Develop partnerships with commercial property owners, managers and tenants 
and seek advice on the best ways to address pedestrian safety issues in parking 
lots. 

• 	 Continue information gathering, data analysis and development of concepts 
through the recently organized Parking Lot Working Group, which is comprised 
of representatives from County departments and agencies involved in pedestrian 
safety. 

• 	 Leverage ongoing education efforts in High Incident Areas (locations in the 
County with the highest density of collisions) to include parking lots within their 
boundaries. 

• 	 Identify which drivers and pedestrians are most likely to be involved in parking 
lot collisions. 

• 	 Develop targeted education campaign focusing on grassroots efforts to raise 
awareness among those drivers and pedestrians most likely to be involved in 
parking lot collisions. Campaign may include online and print materials aimed at 
targeted audiences. 

High School Pedestrian Safety Education Effort 
• 	 Develop partnership with Montgomery County Public Schools (MCPS) to 


determine best ways to reach all high school students. 

• 	 Leverage Street Smart campaign and materials and modify them so they are 

specifically targeted to high school students. 
• 	 Seek MCPS assistance in printing posters and informational materials for all 

County high schools. 
• 	 Conduct education campaigns using free and earned media to promote messages 

about distracted walking. 



Public Information Office Pedestrian Safety Budget Allocations 

FY 2002: PIO allocated $50,000 to develop Countywide pedestrian education program. 
This money provided the matching share for a $50,000 grant from the Maryland Highway 
Safety Office. The money was used to develop the Street Smart regional education 
campaign. 

FY 2003: PIO allocated $30,000 to develop Spanish language Countywide pedestrian 
education program. This money provided the matching share for a $30,000 grant from the 
Maryland Highway Safety Office. The money was used to develop a Spanish language 
education campaign. Many of the materials are still in use by the County and the Street 
Smart campaigns. 

FY 2008: PIO allocated $50,000 for pedestrian education aimed at non-native English 
speakers and those at high risk of being involved in pedestrian collisions. Developed 
Walk Smart education campaign for ESOL students that included a video and curriculum 
materials. Efforts also included organizing a pedestrian safety vigil for pedestrian 
collision victims, recruiting volunteers to participate in the Silver Spring Thanksgiving 
parade and contributing to the regional Street Smart campaign. 

FY 2009: PIO allocated $30,000 for pedestrian education aimed at those at high risk of 
being involved in pedestrian collisions. Developed Drive Smart education campaign for 
teens and adult new drivers that a video and public service announcements. Efforts also 
included other outreach efforts to non-native English speakers and seniors. 

FY 2010: PIO allocated $30,000 for pedestrian education aimed at those at high risk of 
being involved in pedestrian collisions. Began development of a parking lot pedestrian 
education program, following the finding that nearly one-quarter of all pedestrian 
collisions were occurring in private parking lots. Only about $13,000 spent, before the 
remaining funds were taken for that year's savings plan. 

MCDOT Funding for High Incident Areas 
Money to enhance pedestrian safety in the areas of the County with the highest 
concentration of pedestrian collisions comes from a CIP project. The amount allocated 
for education in the HIAs is $150,000 a year for education and evaluation. 



GO COMMITTEE #1 
Aprill9,2013 
Worksession 

MEMORANDUM 

TO: Government Operations and Fiscal Policy Committee 

FROM: Justina J. Fer~iSlatiVe Analyst 

SUBJECT: Worksession: Executive's Recommended FY14 Operating Budget 
Office of Public Information (PIO)  (MC3Il function in a separate packet) 

Those expected for this worksession: 

Patrick Lacefield, Director, Office of Public Information 
Donna Bigler, Deputy Director, Office ofPublic Information 
Leslie Hamm, Manager III, Office of Public Information 
Helen Vallone, Sr. Management and Budget Specialist, OMB 

Overview 

The Office of Public Information (PIO) budget is on ©1. PIO accomplishments and initiatives 
are also on ©1. 

An operating budget of $4,660,061 is recommended for the PIO. Excluding the MC31! 
program, the PIO recommended budget is $1,077,013. The FY14 PIO portion of the budget is an 
increase of$75,609 or 7.5% over the FY13 approved budget. 

I (in $OOO's) 
Expenditures: 

I General Fund PIO 
MC311 
Total Ex(!end w1MC311 

FY13 
Approved 

1,001,404 
... 

4,015,365 
5,016,769 

I FY14 CE 
Recommended 

1,077,013 
3,583,048 
4,660,061 

~ % Change 
FY13-FY14 

7.5% 
-11.0% 

-7.1% 
. 
i 

. Cable Fund Charges 
Total Charges to others 

708,420 
1,367,296 

733,498 
1,490,526 

3.50% 
9% 

Positions - PIO only: 
Cable fund FTEs 0.00% 
PIO FTEs 

4.6 4.6 
6.41 0.00% : 6.4 



FY13 Budget Changes 

PIO Positions FY13 and FY14 

PIO General Fund Positions FY13 FY14 

Director 1.0 FTE 1.0 FTE 
Assistant Director (Manager III) 0.7 FTE 0.7 FTE 
Senior Executive Administrative Aide l.OFTE 1.0 FTE 
Public Information Officer II 2.7 FTE 2.7 FTE 
Web Content ManagerlProgram Manager 1.0 FTE 1.0 FTE 

General Fund total 6.4 FTE 6.4 FTE 

Cable Fund Positions FY13 FY14 
Program Manager 1.0FTE 1.0 FTE 
Producer (Program Specialist 11)* 1.0FTE 1.0 FTE 
Assistant Director (Manager III) 0.3 FTE 0.3 FTE 
Public Information Officer II 0.3 FTE 0.3 FTE 
Visual Information Specialist 2.0 FTE 2.0 FTE 

Cable Fund total 4.6 FTE 4.6 FTE 

TOTALFTEs 11.0 FTE 11 .0 FTE 

2 




FY13 Issues 

1) 	 MC311 Center - MC311 is addressed in a separate packet by Analyst Costis Toregas. 

2) 	 PIO Officers - Attached at ©6 is an updated list of departmental public information officers 
and coordination information. 

3) 	Pedestrian Safety - There is new funding of $50,000 for pedestrian safety efforts in the PIO 
budget. Previous efforts were limited to press releases and press coverage. No details 
regarding the $50,000 expenditure have been decided. The preliminary plan is to use the 
$50,000 in FY14 to fund a pedestrian safety campaign that will focus on parking lot 
safety and any other high priority pedestrian safety issues identified by the Department of 
Transportation. Funding will cover the cost of printed materials, public service 
announcements, bus ads and any other needs to reach out directly to targeted audiences with 
pedestrian safety awareness messages. 

Council Staff Recommendation 

;;.. 	 Council staff recommends the Committee approve the Office of Public Information 

FY14 budget as submitted for $1,077,013. 


Attachments: 	 Office of Public Information FY13 Operating Budget ©1 
Info on Public Information Officers in County departments ©6 

F:\FERBER\I4 Budget\Operating\PubIic Info\PIO GO 4-19-13.doc 
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Public Information 


MISSION STATEMENT 
The mission of the Office of Public Information is to provide timely, accurate, and effective communication with the public, the 
County Executive, departments and agencies, media, County employees, the County Council and other elected officials, businesses, 
civic groups, and every other segment of the Montgomery County community through the mass media, Internet, presentations, 
publications and graphics, cable television programming, and telephone and electronic requests for information and assistance. 

BUDGET OVERVIEW 
The total recommended FY 14 Operating Budget for the Office of Public Information is $4,660,061, a decrease of $356,708 or 7.1 
percent from the FY13 Approved Budget of $5,016,769. Personnel Costs comprise 79.7 percent of the budget for 60 full-time 
positions. A total of 42.30 FTEs includes these positions as well as any seasonal, temporary, and positions charged to or from other 
departments or funds. Operating Expenses account for the remaining 20.3 percent ofthe FY14 budget. 

LINKAGE TO COUNTY RESULT AREAS 
While this program area supports all eight of the County Result Areas, the following are emphasized: 

.:. 	 A Responsive, Accountable County Government 

DEPARTMENT PERFORMANCE MEASURES 
Performance measures for this department are included below, with multi-program measures displayed at the front of this section and 
program-specific measures shown with the relevant program. The FY 13 estimates reflect funding based on the FY 13 approved 
budget. The FYl4 and FYI5 figures are performance targets based on the FYI4 recommended budget and funding for comparable 
service levels' FY 15. 

ACCOMPLISHMENTS AND INITIATIVES 
.:. 	 Significantly expanded Executive Branch cable television programming by adding a new show featuring the Police 

Chief; an environmental show, "My Green Montgomery"; a show of special Interest to African Americans, "Mosaic: 
An African American Perspective''; and several new Spanish language oHerings -- a television version of the new 
"Montgomery AI Dia" Spanish language talk show which Is done weekly on Spanish language radio, a Spanish 
version of "County Report This Week," and "Perfiles" (or Profiles) which features Interviews with Hispanic employees . 

•:. Provided more direct communication with residents through social media sites YouTube, Facebook and Twitter; 
expanded distribution lists for electronic publications as "The Paperless Airplane." 

.:. 	 Continued to work closely with departments and agencies on communications strategies in order to ensure that the 
County Executive's priorities are promoted clearly and accurately, including the bag fee, Emergency Medical 
Services Transportation Reimbursement Program, and Question B (Referendum on Law Enacted by County Council 
EHects Bargaining for Police Employees) . 

•:. Launched the mobile-enabled MC31 1 web portal with the Department of Technology Services (DTS) and 
participated in the County Open Data initiative providing MC31 1 performance and service request data. 

(. 	Productivity Improvements 

- The MC31 1 Call Center continues to handle approximately 40,000 calls a month, and the customer satisfaction 
rating is 78 percent. Further enhanced the MC31l Customer Call Center In August 2012 by extending hours of 
operation from 7 a.m. to 7 p.m., Monday through Friday, in August 2012 to better serve customers using existing 
resources. This was possible due to the Increased number of service requests created by customers through the 
MC31 1 web portal, which Increased call-taking eHlciency. Also worked with DTS to launch the mobile-enabled 

___M_. C31Jweb portal, and particie..a.'!d in the opengovernm."nt initiatives that give users a high level overview o! 

Public Information 	 General Government 36-1 
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MC311 performance and service request data. In the first two years of service, MC31 r handled more than one 
million calls. 

- Media relations, graphic:s, and web management staff continue to handle requests from departments. 

PROGRAM CONTACTS 
Contact Leslie Hamm of the Office of Public Information at 240.773.3565 or Helen P. Vallone of the Office of Management and 
Budget at 240.777.2755 for more information regarding this department's operating budget. 

PROGRAM DESCRIPTIONS 

Web Content and Graphic Management 
The four major functions of this program include: 

Providing creative and technical support to Public Relations, Cable Programming, MC3ll, and to departments. 

Developing and overseeing the County's graphic identity program to ensure consistency in the County's printed communication for 
the pUblic. The program develops printing guidelines for departments in accordance with Administrative Procedure 1-7, Use of the 
Montgomery County Coat of Arms, Logotype and Emblem, and Public Communication Guide. 

Managing the growth and activity on the County's website and the MC3l1 web portal, which involves the development of policies 
and procedures for adding information to the website, as well as providing a leadership role in internet management. 

Producing artwork and design services for publications, fliers, decals, exhibits, charts, maps, and other promotional and educational 
products. Graphic artists provide advice to departments in cost-effective and attractive ways to meet project requirements and 
objectives. 

fYJ4 Recommended Changes Expenditures FTEs 

FY13 Approved 161,874 1.00 
_62,1:-":0c::7:-----::0:-c.0::-:0,......-II Multi-program adjustments, including negotiated compensation changes, employeebenefit changes, changes 

_._... due to staff turnover, reorganizations, and other budget changes affecting multiple programs. 
! FY14 CE Recommended· . .. ..--.__._-- 99,767 1.00---'-'-----

Public Relations 
Under this program, the Office of Public Information: 

Educates and informs residents about County issues, programs, and services through press releases, media advisories, news and 
public events, the county website, e-mail and online newsletters, YouTube, Facebook, and Twitter. 

Works directly with media organizations to ensure that reporters and editors have accurate and timely information about County 
issues, programs, and services. 

Develops promotional campaigns to increase awareness of critical issues such as pedestrian safety and code enforcement. 

Actual Actual Estimated Target Target
Program Performance Meosures FY11 FY12 FY13 FY14 FY15 

I Percentage of Moryland Public Information Act (MPIA) requests completed 39 46 75 80 90 
iwithinlQ..daysl -----_._- ..---~ 
ITotal utilization of direct resident communication systems - web, YouTube, 1.21 2.2 2.5 2.5 2.5 
Lvideo, podcasts, Facebook (million) I 
INumberof pressconferences2 157 174 160 160 ~ 
Total aftendance at press conferences or press events3 1,695~~~ 1,700 1,700_l2QQJ 
lB.0riber of press requests under the~PIA4 78 121 ..__~__1()()____. 80~ 
1 Press requests under the MPIA tend to be extensive, requiring months to complete. We anticipate thot as more information is made available 

online, fewer requests will come in and response times will decrease. 

2 Number of press events conducted. 

3This is a higher annual attendance level than usual due to a 9/11 anniversary event and some large groundbreaking/ribboncufting events 

4 As more data is made available online via the County's openMontgomery initiative, the number of Maryland Public Information Act requests 


should decline. 

------------------- _.__._.._-----------------
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FYJ 4 Recommended Changes 	 Expenditures FTEs 

FY13Approved ___~.__..~__~.___ 839,530 . 5.40 J 
Enhance: Pedestrian Safety Public Education Campaig~---' __.______-'5-':o,000_.~~J 

~rease Cost: Motor Pool Adjustment 4,559 .__ O.OO~ 

Increase Cost: Printing and Mail Adjustment. __-."._-;-____-:-_.~--;:-:-_o_---__;-------~-7':::0Cl..--~~()0 
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes 82,457 0.00 

, due to staff turnover, reorganizations, and other budget changes affectirlg multipl~p.:.ro::.JgLr-",ac.cmc..:s-,-._____ 
L.. FY14 CE Recommended 	 ____~971,246 5.40 

MC311 Customer Service Center 
MC31) is a key strategic, enterprise-wide initiative that provides the public with a single three-digit number (311) to call for County 
information and service. In addition, it provides the County with a sophisticated ability .to count, track, and respond to resident 
requests. MC311 provides the general public with a higher quality of service delivery and accountability, while helping the 
Government achieve operational efficiencies. 

Program Performance Measures 
Actual 
FYll 

Actual 
FY12 

Estimated 
FY13 

Target
FY14 

Target
FY15 

~ustomer satisfaction rotirlg of 85o/".()r hi9\Z.:h.:.;e"'r_l__--:- ________~78% 78% 85% 85% 85% .-.--..----.---------------~.-----------------~~-. 

!Average amount of time it takes to reach a Customer Service 16 16.3 20 20 20 
LRepresentative after the Welcome Announcement 2 
'Average rate of calls that come into 311, but are not answered bya-~---··2.36~-·-j~37%·--·---s%--·~5%---·-50/01 
I	Customer Service Representative (CSR)3 . . ..____ -.1 
1 Based on quarterly surveys sent to customers who provided an email address. 
2 in seconds. 
3 Callers may hang up to make a 911 call, if the information needed is in the Welcome Announcement or they enter an existing service request 

number during the announcement to check on the status and hang up. 
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BUDGET SUMMARY 


FY14 RECOMMENDED CHANGES 

COUNTY GENERAL FUND 

FY13 ORIGINAL APPROPRIATION 

Changes (with service impacts) 
Enhance: Pedestrian Safety Public Education Campaign 

Other Adjustments (with no service impacts) 
Increase Cost: FY14 Compensation Adjustment 
Increase Cost: Group Insurance Adjustment 
Increase Cost: Retirement Adjustment 
Increase Cost: Motor Pool Adjustment [Public Relations] 

[Public Relations] 

Increase Cost: Other Labor Contract Costs [MC311 Customer Service Center) 
Increase Cost: Printing and Mail Adjustment [Public Relations] 
Technical Adj: Adjust FTEs for chargebacks 
Decrease Cost: Charges to Health and Human Services for MC311 [MC311 Customer Service Center) 
Increase Cost: Annualization of FY13 Personnel Costs 
Decrease Cost: Elimination of FY13 $2,000 Lump Sum 
Shift: Funding for Siebel Contract Manager to Department of Technology Services [MC311 Customer 

Service Center] 
Shift: Siebel Contract Funding to Department of Techonology Services [MC311 Customer Service Center] 

FY14 RECOMMENDED: 

Expenditures FTEs 

5,016,769 42.70 

50,000 0.00 

126,658 0.00 
38,770 0.00 

9,349 0.00 
4,559 0.00 
2,990 0.00 

700 0.00 
0 0.40 

-51,973 -0.80 
.73,436 0.00 

-128,325 0.00 
-136,000 0.00 

-200,000 0.00 

4,660,061 42.30 

PROGRAM SUMMARY 
FY13 Approved FY14 Recommended 

Pro ram Name Ex enditures FTEs Expenditures FTEs 

Web Content and Graphic Management 161,874 1.00 99,767 1.00 i 

Public Relations 839,530 5.40 977,246 5.40 ~ 
MC31 1 Customer Service Center _____4,-,-,0. 15,3:,.;;6-=-5_-,,3..;..6,=.3-=-0 ._~___ ~,~83,048 35.90 J 
Total-~·--- 5,016,769 42.70 4,660,061 42.30 ~ ..___1 

CHARGES TO OTHER DEPARTMENTS 
FY13 FY14 

Charged De artment Charged Fund TotalS FTEs TotalS FTEs 

COUNTY GENERAL FUND 
Cable Television Coble Television 708,420 6.60 733,498 6.60 

Health and Human Services County General Fund 45,540 0.70 97,513 1.50 


I ~ousing and Community Aff.airs Montgomery Housing Initiative 63,060 1.00 54,643 090 J 

,::~=P=e=rm=i=tt=in::g=S=e=rv=ic=e=s===.==========P=e=rm=l=·tt=in~g,:::,S=e=rv=ic=e=s=========1=7:::8=,8=3=0===3=.0=O===1:::8::::7=,1:::2=9==2:99 
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FY13 FY14 
Char ed De artmenf Char ed Fund Total$ FTEs Tofal$ FTEs 

Sohd Waste Services Sohd Waste Collection 71,550 1.25 75,424 1.05 
r--:=S:"'o.:.:.lid=-:-:-We-:a::::s:.:.:te=-=.Se;:;.;rv..:..:.::ic:::.es:.____________.::..So=..l:.:.:id=-W.:..;aste Disposal ___ ~--=2,-,-9-,-9,'-"8..:-96"--_-.:.4.75 342,319 4.75! 

Tofal 1,367,29...:.6_~1,,-,7___.3-,-0, 1,490,526 17.70 

FUTURE FISCAL IMPACTS 
CE REC. ($OOO's) 

Tifle FY14 FY15 FY16 FY17 FY18 FY19 
This table is infended to present significant future fiscal impacts of the departmenfs programs. ~I .. ... .

iC~~::i!:,~::RAL FUND __=~~--=~==~_~ 

1fY14 Recommended ....~...~.... 4,660 ....~... 4,66Cj-~·· 4,660 4,660 4,660 4.. ,660 I 
I No inflation or compensation change is included in outyear proiections. ._....~ ..~_ .._____~_. 

I Labor Contracts 0 179 232 232 232 232 I 
Thesefigures represent the estimated cost of general wage adiustments, new service increments, and associated benefits ..... ~_____---.j 

! Labor Contracts - Other 0 0 -3 -3 -3 -3 
These fi{:/ures represent other negotiated items included in the labor agreements. -----....-:-----:c~-,----~:cc::-:-..----~ 

! Subtotal Ex endJtures 4,660 4,839 4,889 4 889 4,889 4,889 
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Office of Public Information PIOs: 

Patrick Lacefield, Director 
Beats: County Executive Spokesman, County Council, Fillmore Project, Immigration 

Donna Bigler, Assistant Director 
Beats: Beats: County Attorney's Office, media MPIA requests, Office Administration, Technology 
Services 

Bonnie Ayers, PIO 
Beats: Appointments, Solid Waste and Recycling, Libraries, Newsletter - The Paperless Airplane, 
Silver Spring Redevelopment 

Esther Bowring, PIO 
Beats EnVironmental Protection, General Services, Homeland Security, Fleet, Facilities, 

Procurement, Newsletter Go Montgomery, Snow Responsibilities, Transportation 


Sue Tucker, PIO 
Beats: Commission for Women, Community Partnerships, Consumer Protection, Elections, Board 
of Supervisors, Film Permit Inquiries, Finance, Human Rights, Human Resources, Liquor Control, 
Board of License Commissioners, Management and Budget, Newsletter - Overtimes, Permitting 
Services, Parks/Recreation/Arts, Regional Services Centers, Schools, Special Events, Taxes, 
Volunteer Center 

Lorna Virgili, Spanish-language PIO and contract cable producer 
Beats: Spanish-language media 

Health and Human Services PIO (works out ofPIO Office) 

Mary Anderson, PIO 
Beats: Health and Human Services, Economic Development, Housing & Community Affairs 

Police Media Services PIOs 

Captain Paul Starks, Director 
Lucille Baur, PIO 

Some of the County's larger departments have staff who provide some public information 
services in addition to their primary responsibilities. These individuals coordinate with the PIOs 
listed above, but do not overlap. They include: 

• Correction and Rehabilitation, Arthur Wallenstein 
• Economic Development, Kristina Ellis 
• Fire and Rescue Services, Scott Graham 
• Transportation, Tom Pogue 

There is also no overlap between PIOs and Community Liaisons, and the coordination between 
the two is no different than the coordination between PIOs and other department staff regarding 
pUblicity needs and campaigns, and press needs and inquiries. PIOs coordinate as needed with 
Community Liaisons, MC311, the Executive's Office and Community Engagement. 

# # # 


