
HHS COMMITTEE #2 
April 29, 2013 
Worksession 

MEMORANDUM 

TO: Health and 7 Services Committee 

FROM: Justina Ferbe~LegiSlative Analyst 

SUBJECT: Worksession: FY14 Recommended Operating Budget: 
Arts and Humanities Council Nondepartmental Account (NDA) 

Those expected to attend this worksession include: 

Suzan Jenkins, Chief Executive Officer, Arts and Humanities Council (AHCMC) 
Deborah Lambert, Management and Budget Analyst, Office ofManagement and Budget 
Representatives, Arts and Humanities organizations 

The relevant page from the Recommended FY14 Operating Budget is attached on ©1. 

BACKGROUND 

This NDA provides funding for the Arts and Humanities Council of Montgomery County 
(AHCMC), the County's designated local arts and humanities agency. The FY14 NDA includes 
general operating support grants to arts and humanities organizations; program grants to 
organizations not receiving general operating support; project grants to individuals and scholars; 
groups or small organizations; technical assistance and other support services for individuals and 
organizations in the county; and operating expenses for AHCMC. The County's contribution is 
implemented by a contract between the Recreation Department and AHCMC. 

OVERVIEW 

For FYI4, the Executive recommends a total of $3,492,700 for the Arts and Humanities 
Council NDA, an increase of $120,000 or 3.56% over the FY13 budget of $3,372,700. The 
Council received public hearing testimony from several speakers and numerous letters in support 
of the NDA. 

The table on the next page shows the Executive's recommended FY14 budget and 
previous budgets for Arts and Humanities. 



FY08 FY09 FY10 I FY11 . FY12 FY13 I FY14 Rec 
IArts and Humanities Council I I I I 
Operating Support 3,306,670. 3,247,830 3,085,390: 2,776,8501 2,360,223 2,425,2251 2,460,854 
Grants and Programs 500,00() 518,840 492,9301 443,640 340,144 370,1451 442,516 
Advancement Grants 0 0 Ol 300,0001 240,000 1 240,0001 240,000 
Administration 333,810 373,810 374,810 ~37,330 337,330 I 337,330. 349,330 
Public Arts Trust Maintenance* 10,000 10,000 10,0001 9,0001 9,000. Ol 0 
Total 4,150,480 4,150,480 3,963,1301 3,866,8201 3,286,697 3,372,700 I 3,492,700 

: 
L 

Number of earmarked grants 3 4 5 I 2 I 1 01 0 
Total earmark $$ 1,200,000 1,165,000 1,106,2501 1,006,1001 430,190 01 0 

I 
Total Arts and Humanities Council 5,350,480 5,315,480 5,069,380 4,872,920 1 3,716,878 3,372,7001 3,492,700 

I I
*Funding for Public Arts Trust Maintenance was moved to the elP in FYI3. 

ARTS AND HUMANITIES COUNCIL 

The Arts and Humanities Council's (AHCMC) mission is to promote, support and 
expand a vibrant arts and humanities presence in the community. The AHCMC continues to 
utilize an online grants system and the Cultural Data Project, which collects extensive data from 
arts and humanities organizations for funders, including AHCMC to use as a guide in decision 
making. The AHCMC operates seven grant programs and two related roster programs in order 
to serve the diverse arts and humanities needs in the County. Future programs to be added to the 
AHCMC are the Capital Improvements Grants process and the power2give program. 
Power2give is a website that allows arts organizations to post any project and set a fundraising 
goal. Anyone who visits the site can donate to any project they want, in any amount they want. 
AHCMC will launch the power2give program this summer. 

The AHCMC's FY13 accomplishments, activities, and grant awards are described in the 
Organizational Overview at ©2-S. The list ofFY13 grantees is at ©16. For next year Council 
staff will ask for more detailed information on the type of grant awarded and the amount. 

The AHCMC supports the Executive's recommended Arts NDA and the Capital 
Improvements Grant funding in the CIP amendments. The AHCMC ask that the funds that have 
been cut from their budget be restored. They request an additional $500,000 be added to the 
NDA to fund a greater percentage of grant requests and restore a proportionate amount to the 
AHCMC for its administrative expenses. The AHCMC asks that the $200,000 Cultural Fund for 
Arts and Humanities which will match funds for private funds raised from businesses and 
individuals be allocated to AHCMC to provide matching funds on behalf of the County to 
awardees of the Executive Ball for the Arts. These issues will be discussed later in the packet. 
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Arts and Humanities - FY13-14 Funding Crosswalk 

FY13 ! FY14 $ 
... ;;--

% 
Approved • CE Rec. Change Change 

Arts and Humanities Council 
Grant Categories 
~.... 

. Operating Support (Large Organizations) 2,425,225· 2,460,854 35,629 
Small/Mid-size organizations, arts education, community, 

and indivi~ual artist/scholar grants 370,145 442,516j 72,371 
Advancement grants 24(),000· 240,000 0 

Total grants 3,035,370 3,143,370· 108,000 
1 

! 

AHCMC Administration 337,330 349,330! 12,000 
Total Arts and Humanities Council NDA I 3,372,700· 3,492,700 120,000 

1.5% 

19.5% 
0.0% 
3.5% 

...

3.5% ...3]% 

Operating Support (Large Organizations) 

For FYI4, the Executive recommends a total of$2,460,854 in operating support for large 
organizations, as defined in AHCMC's Grant Guidelines. This is an increase of $35,629 or 
1.5%. In FY13, 31 General Operating Support Grants were awarded. For FYI4, AHCMC 
expects to again award about 31 General Operating Support Grants. 

Grants to Small and Mid-Size Organizations, and Other Program and Individual Grants 

This category of grants includes Grants to Mid-Size Organizations, Small Organizations, 
Individual Artists and Scholars, Community Grants and Arts Integration Grants. For FYI4, the 
Executive recommends a total of $441 ,516 for all these grants. This is an increase of $72,371 or 
19.5% over FY13. 

Discussion 

Allocation Should be Changed 

Some groups and individuals have contacted Councilmembers and staff to express 
concerns about the allocation of $120,000 in new funds for the NDA. With regard to the 
distribution of funding, they have asked that large groups receive an increase similar to the 
overall increase in the NDA of3.56%. 

They are concerned the budget is distributing increases unfairly by giving larger groups 
who serve the bulk of arts customers, a 1.4% increase; the small and medium groups 16%. They 
do not understand why the distribution between these groups is so different and feel that a 1.4% 
increase is basically negligible. They suggest the policy should be that grant recipients have an 
increase spread evenly across all groups. The large group representatives believe uneven 
allocation pits large groups against small/medium groups and fuels friction in the arts 
community. 
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Large groups receive funding based on a set fonnula and small/mid size groups submit an 
application and make a specific request for funding. 

The Recommended Allocation Serves More 

The AHCMC worked with OMB on the recommended FY14 allocation of the $120,000 
increase and recognized a varied allocation would still allow large organizations to receive 
85.9% of grant funding with all other categories receiving 14.1 %. 

The goal was to allocate the larger share of the funds to grantees. Another goal was to 
allocate the funds in a manner that would take supply, demand and impact into account. In 
FY13 large organizations (Operating Support Grants) received 87.75% of all grant funds 
allocated; all other categories combined received 12.25%. 

In FY13, 123 Program and Project Artists Grant applicants requested $736,732 in funding. 
AHCMC was only able to award 51% of grant requests, a total of $372,144 to 63 Program and 
Project Artists Grant recipients, with an average grant award of $5,907. Only 13% of these 
applicants received full funding, with the average applicant receiving only 82% of their request. 
By providing a larger proportion of the proposed $120,000 increase to small/mid size 
organizations, AHCMC will be able to provide much-needed support to new organizations. 
With additional funding for small/mid grantees, AHCMC is able to meet more overall demand 
from the field, deepen the impact of County funding to a large pool of applicants, and provide 
much-needed support to growing, up-and-coming organizations. 

Staff Recommendation - Arts and Humanities NDA 

There are good points of view for both issues: 1. Why not give all categories the same 
percentage increase? and 2. Why not provide more funds for small/mid size organizations 
so more entities can receive funding? Staff recommends reallocating the funds provided 
for Operating Support (large groups) and for small/mid size organizations so that each 
group receives a 3.56 increase - the same increase in the general NDA. 

After allocating 3.56% to both the Operating Support group and the small/mid group, 
there is $8,485 remaining (because there was no 3.56% increase in Advancement Grants). 
Staff recommends that $8,485 be allocated for new grantees in the small/mid size group 
category. This allocation will accomplish the goal of the AHCMC to provide support for 
up-and-coming organizations and will give each category in the NDA (except Advancement 
Grants) a 3.56% increase. 

The AHCMC and arts advocates have indicated they can support this reallocation. OMB 
has expressed the Executive's support. 

See the chart on the next page for the funding breakdown: 
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AHCMC 
Administration 
TOTAL ARTS & 
HUMANITIES NDA 

Advancement Grants 

In addition to funding Operating Support, the Strategic Plan also recommended funding 
an additional 2% oforganizations' operating expenses as "add-on" grants. These grants could be 
used for projects and activities that fall outside of general operating support and were funded 
under the old structure through earmarked grants for transition or facility improvements. The 
Arts and Humanities Council named the grants "Advancement Grants" and developed guidelines 
for them. For FY14, the Executive recommends $240,000 for Advancement Grants. 

Council staff recommendation: Approve $240,000 for Advancement Grants, as submitted 
by the Executive. 

Administration 

For FY14 the Executive recommends funding AHCMC Administration at $349,330. 
This is a $12,000 or 3.56% increase over FY13. Additional funding will pay for increases in 
operating expenses and will allow AHCMC to hire a part-time grants assistant. 

Council staff recommendation: Approve $349,330 for AHCMC Administration, as 
recommended by the Executive. 

Public Arts Trust Maintenance 

Funding for Public Arts Trust maintenance has been moved to the CIP. The Executive 
did not submit any amendments to the Public Arts Trust PDF. No action is necessary. 
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Capital Improvement Grants 

Capital Improvement Grants for Arts and Humanities Organizations are discussed in the 
Cost Sharing PDF packet, HHS item #1 on the Committee's agenda for April 29. 

DED Funding for Cultural Fund for Arts and Humanities $200,000 

The County Executive recommended budget includes $200,000 for the Montgomery 
County Cultural Fund for the Arts and Humanities in the Department of Economic Development 
(DED). The PHED Committee shifted the $200,000 from the DED operating budget to the Arts 
and Humanities Council NDA. The Executive believes that this expenditure sends an important 
message to the business and arts communities. The budget states that the fund will "leverage 
private sector funding for arts and humanities organizations throughout the County." These funds 
are intended to encourage more business contributions for the Arts. The County Executive 
believes his recommendation sends an important message of the Arts as a vital component of the 
County's economic and development strategy. 

Councilmember Leventhal convened a group of interested parties including 
representatives of the arts, Executive Ball for the Arts committee members and staff, AHCMC 
board and staff and others interested in discussing how best to provide assistance to facilitate the 
new Cultural Fund for the Arts and Humanities without additional cost or duplication of effort. 
The purpose of the new fund is to provide matching funds to awardees as an incentive for donors 
to buy Ball tickets, donate to the Ball and support the arts. 

The $200,000 for the fund was recommended because the Executive Ball awarded 
$147,000 to arts and humanities individuals and organizations this year and hopes to award more 
next year. The Committee made awards to the AHCMC list of approved grantees of the last 
three years. It hopes that providing matching funds will encourage businesses and individuals to 
contribute more to the Arts. The Community Foundation currently handles donations and ~Tites 
awards checks for the Executive Ball Committee. The Committee determines who will receive 
the Arts Ball awards and how the funds are distributed. 

Councilmember Leventhal summarized the consensus of the group which recognized 
AHCMC as the County's designated local arts and humanities agency that could manage the 
$200,000 matching fund. The $200,000 would be used to provide matching funds for the 
Executive Ball for the Arts awardees. The AHCMC's role would be to write a matching check 
on behalf of the County to each Ball awardee. The check writing process is something that 
AHCMC has the ability to do within existing resources. 

The AHCMC will be on the Ball Committee so they can facilitate the process of 
managing the $200,000 matching fund and disbursement of checks. Everyone recognizes that 
the process may need some adjustments once there is experience with the new fund. 

Staff has taken the liberty to tweak the name of the County fund so it does not conflict 
with the Cultural Fund for Arts and Humanities which is an organization in the process of being 
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established. For purposes of the budget, staff has referred to the fund as the Arts and Humanities 
Matching Fund. 

Council staff recommendation: Approve $200,000 for the Arts and Humanities Matching 
Fund to be managed by the Arts and Humanities Council to provide matching funds for 
awardees designated by the Executive Ball for the Arts Committee. 

Summary of Staff Recommendations 
Approve the Arts and Humanities NDA as amended $3,492,700 
Approve the Arts and Humanities Matching Fund $200,000 

To be managed by the AHCMC 
No recommendation for additional funding for the NDA 

This packet contains circle # 

FY14 CE recommended Arts and Humanities NDA page 66-1 ©1 
AHCMC Organizational Review ©2 
Excerpt, Council resolution 17-149, approved FY13 pages 1 and 14 ©18 

F:\FERBER\14 Budget\Operating\Arts\Arts HHS 4-29-I3.doc 
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Non-Departmental Accounts 

MISSION STATEMENT 
Non-Departmental Accounts (NDAs) contain expenditure items essential to the operation of the County government which do not 
fall within the functional assignment of any department or agency, or which provide for expenditures related to more than one 
department or agency. 

In FYI4, 37 NDAs were funded. NDA Board of Investment Trustees was renamed to Montgomery County Employee Retirement 
Plans. Four NDAs were not funded: Inauguration & Transition; Judges Retirement Contributions; Montgomery County Employee 
Retirement Plans and Restricted Donations. 

BUDGET OVERVIEW 
The total recommended FYI4 Operating Budget for the Non-Departmental Accounts is $303,517,037, an increase of $44,541 ,373 
or 17.2 percent ITom the FYI3 Approved Budget of $258,975,664. Personnel Costs comprise 0.8 percent of the budget for 14 
full-time positions. A total of 3.88 FTEs includes these positions as well as any seasonal, temporary, and positions charged to or 
ITom other departments or funds. Operating Expenses and Capital Outlay account for the remaining 99.2 percent of the FYI4 
budget. 

PROGRAM CONTACTS 
Contact Ayo Akinola ApolJon of the Office of Management and Budget at 240.777.2781 for more information regarding this 
department's operating budget. 

PROGRAM DESCRIPTIONS 

Arts and Humanities Council 
This NDA provides funding for the Arts and Humanities Council of Montgomery County (AHCMC), the County's designated local 
arts and humanities agency. FYI4 taxpayer support of the AHCMC includes general operating grants to arts and humanities 
organizations; program grants to agencies not receiving general operating support; project grants to individuals, scholars, groups, 
or small organizations; technical assistance and other support services for individuals and other organizations in the County; and 
operating expenses for AHCMC. The County's contribution is implemented by a contract between the Department of Recreation and 
AHCMC. 

Since 1976, AHCMC has been the County's designated local arts agency. The AHCMC's mission is to promote, support, and 
expand a vibrant arts and humanities presence woven into the fabric of our diverse and inclusive community. AHCMC provides 
leadership that sustains arts and humanities organizations, artists and scholars and inspires participation in our County's cultural 
assets. Through its programs and services, AHCMC provides the inITastructure and support necessary to maintain .a robust creative 
community that includes over 450 cultural organizations and 1,500 artists and scholars. AHCMC annually distributes grants to 
organizations and individuals to help fund enriching cultural activities in our County 
(http://demo.creativemoco.com/grants/grants-awarded). 

AHCMC is headquartered in Silver Spring, Maryland, and receives support ITom the Maryland State Arts Council, corporations, 
organizations and individuals. 

Funding for maintenance ofpublic art is allocated in the Public Arts Trust CIP project. 

FYl4 Recommended Changes Expenditures FTEs 

FY13 A proved 3,372,700 0.00 

Increase Cost: Arts and Humanities Council of Mont ome 120000 0.00 


FY14 CE Recommended 3,492,700 0.00 


Boards, Committees, and Commissions 
There are approximately 75 boards, committees, and commissions, created by law or resolution, which serve the County for a 
variety of purposes. These funds provide for the reimbursement of certain expenses incurred by eligible members of boards, 
committees, or commissions while on official business and/or for expenses related to the establishment of any new boards, 

Non-Departmental Accounts Other County Government Functions 66-1 

http://demo.creativemoco.com/grants/grants-awarded
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MEMORANDUM 

April 22, 2013 

TO: Councilmember George Leventhal, Chair 
Health and Human Services Committee, Montgomery County Council 

CC: Justina Ferber, Legislative Analyst 747~ 
FROM: Suzan Jenkins, CEO, Arts and Humanities ~~tgomery County 

SUBJECT: AHCMC FY14 Budget Request Submission and Report on FY13 Activities 

The Board and staff of the Arts and Humanities Council of Montgomery County (AHCMC) 
thank you for this opportunity to share our accomplishments and activities during FY13, and 
articulate our direction and vision for FY14 and beyond with you. Our activities in FY13 are 
included in the attached Organizational Overview. 

Significant Accomplishments from the FY12 Organizational Overview 

• 	 Grants: 
o 	 AHCMC's grants process continues to use both an online application system 

and the Cultural Data Project, a unique system that enables arts and cultural 
organizations to enter financial, programmatic and operational data into a 
standardized online form. Organizations and AHCMC use the CDP to 
produce a variety of reports designed to help increase management 
capacity, identify strengths and challenges and inform decision-making 

o 	 Grants: AHCMC held 10 grant preparation and orientation meetings serving 
160 potential grant applicants. As of April 19, 2013 a total of 95 grants have 
been awarded totaling $3,037,367 as follows: 

• 	 Grants to Large Arts and Humanities Organizations-,30 grants 
totaling $2,540,223 

• 	 Advancement Grants to large Arts and Humanities Organizations 4 
grants totaling $125,000 

• 	 Grants to Mid-Sized Arts and Humanities Organizations-20 grants 
totaling $265,108 

• 	 Grants to Small Arts and Humanities Organizations-12 grants 
totaling $38,166 

• 	 Grants to Individual Artists and Scholars-12 grants totaling $35,800 
• 	 Arts Integration ResidencyGrants-7 grants totaling $20,570 
• 	 Artists and Scholars in the Community Grants-9 grants totaling 

$12,500 

801 ellsworth drive 
sHver sprIng, rna 20910-4438 

301.565.3805 
tax: 301.565.. 3809 

www.creativemocQ.com 

http:www.creativemocQ.com


• 	 Development and Fundraising: 

Outside of appropriation from Montgomery County and Maryland State Arts Council, AHCMC 
raised $92,613 in FY13, 7.3% of that for general administration: 

o 	 AHCMC raised $250 to support the Fran Abrams Awards 
o 	 AHCMC raised $198 to support Arts Education through workplace giving 
o 	 AHCMC raised $2,500 to support the Executive's Awards 
o 	 AHCMC raised $6,340 to support the Betty Mae Kramer Ga"ery 
o 	 AHCMC raised $76,542 to support the marketing and cooperative advertising 
o 	 AHCMC raised $6,783 to support its overall administration 

• 	 Community Programs & Events: 
o 	 The 11th Annual Montgomery County Executive's Awards for Excellence in the Arts and 

Humanities was held at a new venue on October 22, 2012 and drew over 500 people. 

• 	 Strategic Partnerships: 
o 	 Non-Profit Energy Alliance is collaboration between AHCMC, Nonprofit Montgomery 

and Nonprofit Roundtable of Greater Washington. This award winning alliance allows 
nonprofits to use their collective purchasing power to secure competitive electricity 
supply at lower cost, while protecting the environment. In September, NPEA was 
presented with the Partnership Award from the Maryland Clean Energy Center. In Since 
its inception in May 2010, NPEA has helped 64 leading-edge nonprofits co"ectively save 
an estimated $536,000 on energy costs. The wind power purchased through this alliance 
offsets about 40 million pounds of C02, which is equivalent to removing 3,500 cars off 
the roads. 

o 	 Marketing Partnerships: AHCMC maintains seven strong partnerships with key media 
outlets for our DOandGO calendar. Partnerships include discounted advertising 
opportunities for Do&Go members, sponsorship of events, joint marketing endeavors, 
and event data sharing from the Do & Go calendar. Partners are: Montgomery 
Community Media, Bethesda Magazine, The Washington Examiner, The Gazette, 
Washington CityPaper AParentlnSilverSpring.com, and Patch.com. 

o 	 Developed by the Arts & Science Council of Charlotte Mecklenburg (NC), power2give's 
crowdsourcing platform has already raised more than $2.56M with over 11,200 
donations across over 1225 projects in 14 communities. P2G addresses the changing 
trends in philanthropic giving, emphasizing micro-donations. 

• 	 Program Services: 
o 	 Cooperative Advertising: 81 organizations purchased Do & Go subscriptions and 38 

organizations participated in the Advertising Cooperative with Bethesda Magazine and 
Washington Post. Now in its seventh year of publication featuring 30 County arts 
education presenters, The Guide to Children's Art Activities is distributed to 70,000 
elementary students twice a year and highlights after-school, spring break and summer 
programs, camps, events, and performances. 

http:Patch.com
http:AParentlnSilverSpring.com


o 	 Executive Leadership Series: AHCMC held 5 events serving 140 attendees to inform, 
enhance and strengthen leadership in the arts and humanities. Events were open to 
senior level staff of past and present AHCMC grantee organizations and their Boards and 
include: two programs on Disaster Planning, a webinar presentation on Tessitura, a 
panel featuring grant officers from both private and public arts funders focused on the 
new normal for funding in the arts and humanities, and a Culture Cate Live Reception-a 
meet and greet for new arts and humanities CEOs to the County with NEA Director of 
Presenting, Michael Orlove. 

o 	 Marketing Workshops: AHCMC held four marketing workshops serving 84 people on 
these topics: 1) Dynamic Ticketing 2) Writing a Winning Year-End Appeal Letter 3) 
writing effective e-newsletters, and 4) How to run a social media contest. 

• 	 Advocacy: 
o 	 AHCMC held two advocacy meetings, with 30 participants, 3 advocacy committee 

meetings or phone conferences, launched an electronic Advocacy Tool Kit, hosted an 
Advocacy Potluck for County Council, and offered a training workshop on local arts 
advocacy run by John Schratweiser, President of Maryland Citizens for the Arts 

• 	 Economic Development: 
o 	 In September, 2012 AHCMC released data from its recently completed study, Arts and 

Economic Prosperity IV which provided compelling new evidence that the nonprofit arts 
and culture are a significant industry in Montgomery County-one that generates $151 
million in total economic activity. This spending-$76.7 million by nonprofit arts and 
culture organizations and an additional $74.3 million in event-related spending by their 
audiences-supports 2,955 full-time equivalent jobs, generates $63.4 million in 
household income to local residents, and delivers $10.3 million in local and state 
government revenue. This economic impact study sends a strong signal that when we 
support the arts, we not only enhance our quality of life, but we also invest in 
Montgomery County's economic well-being. Montgomery County's nonprofit arts and 
culture organizations provide rewarding employment for more than just administrators, 
artists, curators, choreographers, and musicians. They also employ financial staff, facility 
managers, and salespeople. In addition, the spending by these organizations directly 
supports a wide array of other occupations spanning many industries (e.g., printing, 
event planning, legal, construction, and accounting) 

o 	 AHCMC held an AEP IV Summit to unveil the Montgomery County results on September 
19,2012 at the United Therapeutics Corporate Headquarters in Silver Spring. The 
Summit included a workshop for marketing staff, panel discussion and keynote address 
by MD State Secretary for Economic Development Christian Johansson. 130 people 
attended this event. 

• 	 Communications: 
o 	 AHCMC's active digital communications strategy allows us to connect with our 

constituents via our website (http://creativemoco.com), email marketing (monthly 
newsletters), our blog (http://blog.creativemoco.com) and social media platforms, 
including Facebook (facebook.com/creativemoco), Twitter (@creativemoco), YouTube 
(youtube .com/creativemoco), Foursquare 

http:http://blog.creativemoco.com
http:http://creativemoco.com


• 	 Public Arts Trust (PAT): 
o 	 AHCMC continues to survey, conserve and maintain works in PAT's extensive collection 

of 300 indoor and exterior murals and sculptures. Research on highly-visible and 
accessible arts works has been conducted and audio tours created for these works. 
AHCMC is launching the on-cell Public Art Tour in early 2014. Tours will be accessible via 
cell phone or on the web 

• 	 Kramer Gallery and Music Room: 
o 	 AHCMC continues to manage and curate The Betty Mae Kramer Gallery and Music 

Room, a public space for visual arts exhibitions in partnership with Montgomery County 
Government housed at the new Silver Spring Civic Building. This 1200 sq. ft. gallery 
space is named after the former first lady of Montgomery County who was an avid arts 
patron. While the space is supported by the County government, there are no public 
funds allocated for the operation of the Gallery. 

o 	 Curator and Gallery Manager, Dr. Michele Cohen coordinated four group exhibitions and 
has three more planned for FY13. Immediate past exhibits include: (1) BOOKMARKS, a 
exhibition of works on paper by artists whose art pieces are included in the 
Montgomery County's Works on Paper Collection managed by AHCMC; (2) FRAGILITY, 
an exhibition of new works by Nancy Weisser, a glass installation artist, and Woody 
Woodroof, a photographer working with large photograms. (3) Community Reflections, 
an exhibition that examines the meaning of community in silkscreen prints by Joseph 
Craig English and paintings in gouache and acrylic by Cynthia Farrell Johnson. (4) Seeing 
Food an exhibition that reminds us of Montgomery County's agricultural roots and 
explores the ways in which artists have both viewed and manipulated food. 

Arts Education: 
• 	 AHCMC continues to support arts programming for K-12 students via the Arts Integration 

Residency Grants (AIRG) programs and through summer activities for small groups such as the 
2012 PhotoKids program. PhotoKids combines hands-on science with photography for middle
school students living in local public housing communities. Environmental artist Joanne Miller 
led the 5-week 2012 program. Culminating events included an exhibit at the housing community 
and a public exhibition at the Executive Office Building Lobby from October through December. 

Montgomery Traditions: 
• 	 AHCMC continues to host MontgomeryTraditions.org, a multi-media storytelling website 

featuring artists' stories. The site explores and documents the many traditional and folk art 
forms that exist in Montgomery County. 

A&E Districts: 
• 	 In FY12, AHCMC wrote letters of support for the Bethesda and Silver Spring A&. E Districts and 

wrote a NEA Our Town Grant for a cultural plan for the Wheaton A &. E District. 

http:MontgomeryTraditions.org


Organizational Evaluation: 

• 	 In March 2013, the Arts and Humanities Council of Montgomery County (AHCMC) conducted a 
survey to measure the impact of its role in the creative sector of Montgomery County. The pool 
of respondents constituted of executive directors, staff of arts organizations, individual artists 
and board members of AHCMC. 

• 	 When asked to qualify the value of the resources and services the Arts and Humanities Council 
offers to the community, a significant number of AHCMC constituents expressed the need for 
resources such as grants workshops, professional development opportunities and the Do&Go 
Calendar: 

o 	 87% of respondents indicated that AHCMC's grants workshops are valuable 
o 	 71% believed that the Do&Go calendar is useful 
o 	 Equally, 68% of respondents noted that AHCMC's professional development 

opportunities are valuable 

• 	 A small, yet noteworthy percentage signaled not being aware of some of the services that the 
Arts and Humanities Council provides to its target audience. In this sense, more effort is needed 
to expand the segment of the constituency that takes advantages of those resources. 

• 	 In terms of information resources, 86% of survey participants rated the AHCMC website as their 
main source of information and 76% rated the E-newsletter as a valuable tool. While grant 
instructions and guidelines could be a little more user friendly for first time applicants, an 
overwhelming 92% of those who have gone through the process believe it is useful. 
Furthermore, respondents had the opportunity to recommend new services that the Arts and 
Humanities Council could offer in the near future. 54% suggested that AHCMC facilitate access 
to lawyers for the arts and humanities sector; 44% expressed the desire to see more 
engagement from business professionals; and the third highest demand, 39%, was more 
cooperative performance/exhibition space for the arts and humanities community. 

• 	 Overall, the result ofthe survey is proof that the Arts and Humanities Council of Montgomery 
County maintains a strong record of supporting the county's creative sector. 91% of 
respondents agreed that AHCMC is committed to arts and humanities organizations as well as 
artists. 61% confirmed that the Arts and Humanities Council increases their visibility in the 
community and 52% recognized that AHCMC helps them build capacity and knowledge. Having 
revealing the vital role of the Arts and Humanities Council in the creative sector of the county, 
the research also uncovered that not all of AHCMC constituents are aware of the various 
services and resources available to them. 

Budget Requests 

Arts and Humanities Council NDA 

• 	 The request for grant funds for re-granting to arts and humanities organizations is based first on 
providing support for arts and humanities organizations and second to individual artists and 
scholars. Over the past three years, AHCMC's grants program has been reduced 24%, from 
$4,020A90 in FYll to $3,035,370 in FY13. These cuts have caused reductions in the number 
and amounts of grants in each category and people served. Should the grants program be 



reduced any further in FY14, AHCMC would be forced to eliminate Arts Integration Residency 
Grants for Montgomery County schools; Artists and Scholars in the Community Grants for 
underserved community-based audiences in Montgomery County and Grants to Individual 
Artists. Nationally, local arts agencies like AHCMC provide much needed support for individual 
artists and teaching artists and are one of the few funding sources available to support their 
work. Due to reduced funding in FY12, Teaching Artists performed in-school and out of school 
residencies for only 1500 school age children from underserved public schools in Montgomery 
County, serving 46% less children than in FY11. AHCMC has four (4) FTE's. In FY13 we had two 
key staff changes. As of January 15, 2013, AHCMC replaced both with FTE's. 

• 	 While the County Executive's proposed budget allocates $120,000, this amount is not sufficient 
to make a measureable difference in all grant categories. AHCMC maintains seven grant 
categories and in FY14, with the CIP, there will be eight. While an average of 100% of Operating 
Support Grants have been funded over the last several years, an average of only 51% of 
midsize, small and individual artist and scholar grant requests have been funded. 

• 	 AHCMC currently employs four full-time staff and two part-time consultants in key program 
areas. Recent cuts to the AHCMC administrative budget have caused reductions in staffing. 
These reductions have impacted our capacity to serve as an effective small business association 
for our constituents. Continued budget constraints may render AHCMC unable to perform the 
duties assigned to it in a meaningful way. The County's support for administration covers 
approximately 80% of AHCMC's personnel costs; the remainder is obtained through other 
sources. AHCMC employee salaries remain below standard market rate; in FYlO benefits for 
part-time employees and 403b retirement plan contributions for full time employees were 
suspended and have not been restored and AHCMC has not provided bonuses since FYlO 

• 	 We ask now that a larger portion of funds that have been cut from our budget be restored. A 
$500,000 increase in the AHCMC NDA budget appropriation will allow AHCMC to respond to 
both the growth in small and midsize organization budgets and demand by funding a greater 
percentage of grant requests in many more categories and restore a proportionate amount to 
AHCMC to for its administrative expenses. 

Cost Sharing CIP - Arts and Humanities Facilities 

• The County Executive has recommended $1 million per year for five years for the Cost Sharing 
CIP. These grants are intended to assist arts and humanities organizations in attaining stability 
and long-term viability. Specifically, these grants are intended as grant awards for facility 
construction or improvements. Grants may be awarded for new construction, for expansion of a 
project, renovation of an existing structure or physical plant repairs critical to an organization's 
arts or humanities mission. 

• We ask now that the Cost Sharing CIP - $1 million per year for five years proposed in the 
County Executive's budget be approved for facility construction or improvements, new 
construction, project expansion, renovation of an existing structure or physical plant repairs 
critical to an organization's arts or humanities mission. 



Matching Funds to spur Economic Development 

• 	 The County Executive has recommended $200,000 to encourage more business contributions 
for the Arts. The PH ED Committee recommended that these funds be shifted to the Arts and 
Humanities Council of Montgomery County. 

• 	 We ask that the $200,000 for matching funds for the arts and humanities to match private 
funds raised from both businesses and individuals be allocated to the Arts and Humanities 
Council. 

Thank you for this opportunity to submit our budget request. I look forward to continuing our work 
together in FY14. Please let me know if I can provide you with any additional information. 

(j) 




Arts and Humanities Council of Montgomery County FV13 

Local Presence and Description of Services FY13 For: 
The Arts and Humanities Council of Montgomery County (AHCMC) 

Target Populations: 
(1) 1500+ artists and scholars and 450+ arts and humanities organizations of Montgomery County (see Grantmaking and 

Outreach Services) 
(2) 931,000 residents of Montgomery County (see Services to the Community) 
(3) Visitors to Montgomery County (see Services to the Community) 

Specialized Target Populations: 
(1) AtMrisk children and Youth (see Education Services) 
(2) Children and Families (see Education Services and Services to the Community) 
(3) Schools (see Education Services and Services to the Community) 
(4) Folk and traditional artists/artisans, fine artists, arts professionals, museum professionals, humanities professionals 

(see Grantmaking and Outreach Services) 

Grants awarded 
profit, local arts agency designated by 
1.1 Grantmaking - AHCMC is a non FY13, 95 grants totaling Grants to Small Arts and Grants 

$3,037,367 were awarded to Humanities Organizations-12 disbursed for through-out the 
law to disburse Montgomery County Montgomery County artists, grants totaling $38166. Montgomery year. 
funds in support of the arts and scholars, arts and humanities Grants to Large Arts and County 
humanities in the form of competitive organizations, schools and Humanities Organizations-30 individuals and 
grants. community organizations. grants totaling $2,540,223. organizations 

Grants to Mid-Sized Arts and only, 
AHCMC relies on Advisory Review Humanities Organizations-20 
Panels to evaluate grant applications. grants totaling $265,108. From our 

The Arts Integration (for Schools) headquarters at 
AHCMC requires grantees to serve Residency Program-7 grants 801 Ellsworth 
Montgomery County's diverse population totaling $20,570. Drive, Silver 
of nearly 1 million residents. Spring, MD 

Programs - 9 grants totaling 
Artists and Scholars in Community 

20910 
$12,500. 
Advancement grants-4 totaling 
$125,000 
Grants to Individual Artists and 
Scholars-12 grants totaling $35,800 

4/2312013 
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Arts and Humanities Council of Montgomery County FV13 

Workshop participants met Our 
AHCMC's Grants Program Officer to headquarters or 8/20/12applicants attended 10 grant 

bywebinar 8/22112learn about submitting a grant preparation workshops either inProspective grant applicants are 11127/12application.person or by webinar. introduced to the grant application 2115113Participants included artists, process and requirements. Workshops are FREE 2/22/13
scholars, arts and humanities 2/26/13
organizations, civic organizations, 2/27113
schools. Small. Mid-Sized and Large Grantee 3/5/13 

Kick off meeting (51) 3/28/13 

Grants to Large Orgs (28) 

2.1 Advocacy • 450+ arts and humanities at a state, 
organizations regional and local level for the arts Rockville 2012 in Annapolis 

and humanities. Our work impacts Annapolis and April 12. 2012 • 1,500+ artists and scholars in 
strategic planning, dollar increases 

AHCMC is the non-profit agency 
at County Council: f Montgomery County 

to grants and policy development. 
responsible for supporting arts and 

Advocacy Potluck humanities organizations and artists and 
scholars in Montgomery County. 

Nov. 7, 2012 

2.2 TeChnical Assistance, workshops 
Writing a Winning Year End Appealand seminars to its constituency Capacity-Building Consultancy Bethesda 10/16112Culture Cafe Live Receptionas well as providing one-on-one Silver Spring 10/9/12Arts & Economic Prosperity Summit 

consultation. Silver Spring 9119/12Arts & Economic Prosperity Wrkshp 
Silver Spring 9/10/12Facebook Advertising Roundup 
Rockville 5/7112Arts &Humanities Town HallAttendance: 552, includes 130 
Rockville 3/15/12Creating an Effective Internet Presencesat AEP Summit Webinar 3/16/2Webinar 

Dynamic Pricing 
Creativemoco TlNeel up Rockville 2/22/12 

Silver Spring 11/5/12Getting your art work into shows an 
Germantown 114112Getting your art work into shows 
Silver Spring 1/19/12Disaster Preparedness 1 
Rockville 11/19/12Disaster Preparedness 2 
Silver Spring 12/6112T essitura Webinar 
Webinar 01/17/13How to Run a Social Media Contest 
Rockville 01125/13Do&Go Tutorial 
Silver Spring 02/10/13The New Normal for Arts Funding 
Silver Spring 02/12/13The Skinny on e-newsletters 
Rockville 03/08/13Implementing POlNer2give 
Silver Spring 03/12/13Advocacy 201: The Next Level 

04102113Silver 

year and 

4/23/2013 2 

@ 



Arts and Humanities Council of Montgomery County FY13 

2.3 E·Communications and Social 3,000+ e-mail subscribers that Bi-Monthly.on-line publication that 
self-identify as artists or arts and features career opportunities (Le., 
humanities professionals. 

Media 
Daily 

development) for artists and 
job bank, professional Twitter 

weekly 
2,655 Twitter followers on 2 

Facebook 
scholars, grant opportunities, 

Twitter platforms marketing opportunities and more. 
977 Facebook followers on 2 Free to subscribers. 
Facebook platforms 

AHCMC maintains two rosters year 
Directories 
2.4 Web-based Rosters a Teaching Artists 

pre-selected, qualified artists. 19 artists who are trained in arts from our Silver 
These rosters are associated with integration. Applicants to the Arts Spring office 
specific grants offered by Integration Residency Grant 
AHCMC. Application to the program can select an artist from 
rosters is competitive and this roster. 
selection is made by a panel of 
recognized experts. Artists and Scholars Roster: 

Features 28 artists who provide 
The rosters are featured on the programs for a range of community 
AHCMC website: organizations and groups. 
www.creativemoco.com and Applicants to the Artists and 
include contact info, descriptions Scholars in Communities Grant 
of programs and when possible program can select an artist from 
photos and video this roster. 

AHCMC also maintains two Directory of Arts and Humanities 
directories that promote artists Organizations. This is a free 
and arts and humanities directory that any arts or humanities 
organizations: organization incorporated in MoCo 

can join. 

Directory of Folk and Traditional. 
Artists. This is a free directory that 
qualified artists and arts groups can 
apply to join. 

34/23/2013 
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Arts and Humanities Council of Montgomery County FY13 

In 2012, NPEA held four webinar Candidates for this program met via 
orientation meetings and brought webinar and teleconferences 

In 2010, AHCMC and Nonprofit in 31 new and renewing Oct. 2012 
Montgomery formed the NONPROFIT participants. Since its inception in 
ENERGY ALLIANCE, created to assist May 2010, the Non-Profit Energy March 28, 2013 
non-profits to negotiate as a group for Alliance is now comprised of 64 
cheaper and greener electricity to leading-edge non profits that will April 4, 2013 
conserve the environment and utilize collectively save an estimated 
much needed funds for programming and $536,000 compared to standard 
services to the field energy service, while supporting 

clean sources of energy that are 
essential to protecting our 
environment and building a new 
economy. The wind power 
purchased through this alliance 
offsets about 40 million pounds of 
C02, which is equivalent to 
removing 3,500 cars off the 
roads. 

2.6 Marketing Services Silver Spring All year 
Services are available to any arts Services include: 

AHCMC provides marketing services to or humanities group or • Membership to 
its constituency in order to raise the organization offering public www.DOandGO.org, an online 
visibility of and participation in the arts events, classes, programs, calendar of cultural events with 
and humanities of Montgomery County. festivals, tours, etc unlimited event posting and 

opportunities to participate in the 
38 organizations participated in Fun Finder, an e-marketing tool. 
the Advertising Cooperative. 

• Cooperative Advertising 
81 bought Do & Go subscriptions Purchases including The Guide 

to Children's Art Activities (see 
below 4.5); print, radio and digital 
ads in Bethesda magazine, 
Patch.com, Washington Post, 
WashFM Radio, 
BethesdaMagazine.Com, and 
the Washingtonian. 

4/2312013 
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Arts and Humanities Council of Montgomery County FY13 

@) 

Go to www.DOandGO.org for an 
interactive, on-line Calendar of Events. 

3. 

AHCMC maintains several websites 
including: 
www.DOandGO.org (see above) 
www.Creativemoco.com 
www.MontgomeryTraditions.com 
(see 5.1) 
www.NonprofitEnergyAlliance.com 
(see 2.5) 
and 

The County Executive's Awards for 
Excellence in the Arts and Humanities 
are the most prestigious honors 
conferred by the County on individual 
artists, organizations and patrons of the 
arts and humanities. 

4/23/2013 

Visits: 5,215 

Unique Visitors: 4,021 

Pageviews: 14,338 

Pages I Visit: 2.75 

These internet sites serve a 
broad constituency including: 
artists, scholars, arts and 
humanities organizations, 
legislators, potential and existing 
grantees, educators, the general 
public, donors, and sponsors 

Now in its 11th year, the 
Executive's Awards recognizes 
individuals and organizations that 
have made a difference in our 
communities through the arts and 
humanities. 

On-line calendar of events 
searchable by day, region, type of 
event. For Montgomery County 
events only. Six events calendars 
for the work of one. Starting April 1, 
not only will your events be listed on 
DOandGO.org, but they'll also be 
listed in the event calendars of 
VisitMontgomery.com, 
BethesdaMagazine.com, The 
Washington Examiner, Washington 
City Paper and 
AParentlnSilverSpring.com. This 
puts your events in front of over 
60.000internet visitors a month! 

Maintains five internet sites that 
allow different constituents to 
access various information 
including programs, opportunities, 
deadlines, grant guidelines, and 
more 

Ceremony to honor Executive 
Award Recipients. Attendance: 500 

VIP Reception:39 

Represents 
only activities 
happening in 
Montgomery 
County 

On the web; 
managed from 
our Silver 
Spring office 

Cultural Arts 
Center, 
Montgomery 
College SSTK 

All year 

October 22,2012 

5 



Arts and Humanities Council of Montgomery County FV13 

4.1 Summer Arts 10 middle-school students from a PhotoKids is a summer program _ to 
August 10, 2012 

AHCMC partners social service 
low-income housing community in Rockvillecombining hands-on science with Education/PhotoKids 
Montgomery County photography for middle-school 

organizations to provide programs for at students living in local public 
risk kids housing communities. Students 

work with environmental 
photographer Joanne Miller and 
met for 40 hours in the summer. 

4.2 Services to Schools K ·12 
Some sample residencies: The artists I FY13 

Working with MCPS, AHCMC developed 7 schools in Montgomery County served 7 
an arts integration program that infuses 

• ESOL and creative drama 
received Arts Integration schools in 
Residency Grants to work with 

• Out of This World Residency 
Rockville, Silver combining Earth and Space 

teaching artists from AHCMC's 
the arts in the academic curriculum. To 

Spring,Science together with dance. 
Teaching Artist Roster. 1500 k-12 

do this, AHCMC developed the Arts 
Gaithersburg,Integrated Residency grant program • photographic joumey integrating 

stUdents were served. andart, science and technology 
Montgomery

which uses arts integration certified 
teaching artists to provide residencies. 

Village 

Silver Sprina June 1 
Award to a High School Senior In 

Opening reception for the winner. The winner will receive $3000 & a4.3 The Ida F. Haimovicz Visual Arts 
solo exhibit of their work at the 

Montgomery County Betty Mae Kramer Gallery and 
Music Room in the Silver Spring 
Civic Building 

Opening reception for the winner. The winner will receive $1000 & a Silver Sprina I June 11, 2013 
Creative Writing 
4.4 The Fran Abrams Award for 

public reading of their work at the 
Betty Mae Kramer Gallery and 
Music Room in the Silver Spring 

c--::---::--c:--:::::---::-:-::-:-:--:--::--:---'f-=--.-;-...,..".--:---:---:--:---::-=:-----4. Civic Building I I ,
4.5 Guide To Children'S Art For K-12: Approximately 30 arts The Guide to Childl .. . . _. " was 
Activities County I delivered to 131 

participate and 75.000 MCPS includes up to 30 organizations 
and humanities organizations, Activities (published twice a year) 

schools and 
elementary students receive the offering after-school, summer and libraries: August 
guide twice a year weekend arts programs 2012 and Jan 2013 

6412312013 
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Arts and Humanities Council of Montgomery County FY13 

Go to MontgomeryTraditions.org to 
All year 

presenting stories about the 
On the web Web visitors. view the new multimedia resource 

Montgomery Traditions is a program to 
Featured artists and arts groups County's diverse traditional arts document and promote folk and 

traditional artists living in Montgomery community. Currently there are 11 
County. stories on the website. 

5.2 Public Art Residents of and visitors to Work with public and private partners to 
Montgomery County's public art program Montgomery County who come in design ,and ins,tall the Pub~ic Safety Gaithersburg April 12, 2012 

, , , ' , . Memorial, deSigned by artist Ted Clausen,
admInistered by AHCMC, seeks to build contact wIth the over 350 pIeces completed in December 2011 and dedicated 
and inspire community identity and of public art in the county. April 2012. The PSM was a project co
placemaking and to nurture artists managed by AHCMC and Montgomery 
engaged in public art. We strongly County government. 

believe that public art enhances the 	 Since 1974, Montgomery County has had a 
quality of life in Montgomery County. 	 commitment to public art and has provided 

private developers increased density when 
new development provides artwork. Silver Spring December 13, 2012 
Originally limited to optional method 
development, "denSity through Art" now also 
includes TMX-2, CR, CRT, RMX. and other 
zones. While artworks must be located in 
publicly accessible and visible locations, the 
review and recommendation process by an 
ad hoc panel has often been unclear to 
applicants. In December 2012 in 
coordination with MNCPP AHCMC 
developed new guidelines and criteria by 
which artworks are reviewed or payments 
may be accepted were developed and 
approved by both the Planning Board and 
AHCMC Board in 

Breakfast with developers to rollout the Bethesda April 19, 2012 
changes and a walk-through of the new 
guidelines. review process and an optimal 
alternative as a means to achieving density 

Silver Spring 
Music Room Montgomery County and County • Bookmarks 
5.3 Betty Mae Kramer Gallery and Serves visual artists in 	 Exhibitions include: 

10/4-11/23 
visitors and residents wishing to 12/312 - 1125/13The Betty Mae Kramer Gallery and Music • Fragility 
see visual arts. 0212/13 - 0411/13Room in the Silver Spring Civic Building • Community Reflections 
Artists served: 23 04/8/13 - 05/27/13• Seeing Food 

ttendees:265 
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Metropolitan Balfet Theatre, Inc. 

Metropolitan Center for the Visual,a.rts 

Montgomery Community Media 

Montgomery County 
Historical Society 

National Ptlilhannonic 

Olney Theatre 

Puppet Co" The 

Pyramid Atlantic 

Robert E. Parilia Performing Arts 
Cenler Montgomery College 

Round House Theatre. Inc. 

Strathmore Hall Foundation, Inc. 

Washington Conservatory, The 

Washington Revels, Inc, 

Washington School of Photography 

Writers Center, Inc 

Adventure Theatre, Inc. 

American Dance Institute 

Baltimore SympllOny Orchestra. Inc 

CltyOance EnsemlJle. Inc. 

Class Acts Arts, Inc. 

Dance Exchange, Inc•• The 

Friends of the 
Montgomery County, Inc. 

BlackRock Center for the Arts 

Glen Echo Park Partnership 
for Arts and Culture 

Imagination Sta~e. Inc. 

Jewish Community Center of 
Greater Waslllngton 

Levine School of Music. The Selma M. 

Lumina Studio Theatre,lnc. 

Marvfand Classic YouUl Orchestras. Inc. 

Ma~and Youth Ballet 

i')j1ktsiz(:) a,nel Srr'fcl'u {}r('':j~~~·\!7~.:;t·it'n~:. 
Arts on the Block 

Arts for the Aging, Inc. (AFTA) 

8ach Sinfonia, Inc.• The 

Bel Cantanti Opera Company 

Chevy Chase Historical Society 

Christopher K. Morgan & Mists 

Clanc'/Works Dance Company 

Coral Cantigas, Inc. 

CREATE Co 

Damascus Theatre Cmnpany 

Docs In Progress, Inc. 

Forum Enterprises, Inc. 

Gand!)i Brigade Incorporated 

Glen Echo Pottery, Inc. 

Heritage Tourism Alliance 

® 


of Montgomery County 

International Conservatory of Music 

Jan Academy of Music. Inc.. The 

Montgomery Philharmonic, Inc. 

NIH Phllnarmonia 

Rockville Art League. Inc. 

SanITY Spring Museum 

Silver Spring Town Center. Inc. 

Symphony of the Potomac. Inc. 

Takoma Park Folk Festival 

Takoma Park JazzFest, Inc. 

UpRooted Dance 

Washington Print Foundation 

Zemer Chai, Washington's Jewish 
Community Chorus 

L t' 
Ii 

• 

the Economic Impact of the Arts & Humanities 
in Montgomery County, Maryland 

80'i EHsv'JGrth DrJv8 
·~3Hv~~r Sprh15}', i\:!D :;?G91 () 

301,665.. 38iYj 
W'"AJ'.;v,en~t.'\Hvf;rnOCO,Gorn 

Ii faC8t1o():k,co{n!credtiv~}rnGcc 
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The BA Hurnanities are an ECONOMIC DRIVER 
Montgomery County's cultural sector outpaces all other jurisdictions in the 
Greater Washington region with the exception of the District of Columbia in 
the total economic impact 01 the arts and culture. 

"lrH"'~"r'<II"WY"~.'\J' County. MD 

nearly arts humanities 

1 
& ~r--h,r>'>;.~~~ 

In Montgomery County, arts and culture are big 

business. "The arts are an important tool in 

creation, growing the tax base and supporting our 

community," says Steve Silverman, Montgomery 

County Department of Economic Development. 

Our vibrant arts and culture sector attracts 

businesses, grows a creative workforce, and 

enhances our quality of life. No wonder CNN Money 

(2008) ranked Montgomery County among the most 

desirable places to live in the nationl 

Muryicnd Nonprb1its, NOl1profit.~ By The Nl1mt-e[s, 2010. 

}\L)Gut the DAt'H ~~ ,'ns &. ECOOCt:lic Prosperi!'1 r'-!; f;f;I~duct"fl bj Am;):tcrlI's fur 
ilie AIt, is Hie 'Dust G'lnJprehooslvB study u1 the nonprulit arls and elllilJre lmlu,tlv ewr 
ccnductod. ir t1~G(.lInt)ms the (;cooomic im;-;f.lct of tr;!: rmr:profi! arrs MO r,~lltuft) 
in 182 communities ~JI(j f"'lions in tile UnitiMJ States. Th" fill! text oj the "atlonal 
statlstieal re~oft is alJaiiah!B For 
inl-ormation abollt trle MGnlGmrwry C(Jtinty ~\tudy ;:111/.1 aljst l)art:ch)8.ting arts ~mj 
GuHum! organizations go to: hUp:ficreanvemcGo.cQm!aep4, 

in Total Expenditures in Salaries, Artist Fees and Other 
Includes supplies and services, Compensation

from water delivery to paperclips 

The Arts Hurnanities STIMULATE THE ECONOMY 

Montgomery County Attendees spent $21.62 per person, per event 

../' $1.81 
,../' Oiher 

$2,53 
Transportation "'-. 

_$10,88 
$2.53_, , Meals &Snacks

Souvenir & Gifts 

$3.41/' 
Lodging 

The Hurnanlties 

.. .. Residents and visitors enjoy wor1d-class performances• 

tt 
- experience the story of our nation at extraordinary 

heritage sites and explore the world of arts and 
humanitieslhrough outstanding educational programs. 

cultural sector impacts and shapes the community with stunning experiences for aiL 

-l 



Clerk's Note: Provision 41 amended on September 18,2012 by}?esolution 17-537. 

#] 0 - County Government Operating Budget 

Resolution No.: 17-443 
~~~------------

Introduced: May 24,2012 
Adopted: May 24, 2012 

COUNTY COUNCIL 

FOR MONTGOMERY COUNTY; MARYLAND 


By: County Council 

SUBJECT: 	 Approval of and Appropriation for the FY 2013 Operating Budget of the 
Montgomery County Government 

Background 

1. 	 As required by Section 303 of the County Charter, the County Executive sent to the 
County Council the FY 2013 Operating Budget for the Montgomery County Government. 

2. 	 As required by Section 304 of the Charter, the Council held public hearings on the 
Operating Budget on April 10, 11, and 12, 2012. 

Action 

The County Council for Montgomery County, Maryland approves the following 
resolution: 

1. 	 The Council approves the FY 2013 Operating Budget for the Montgomery County 
Government and appropriates the funds as shown on the attachment to this resolution in 
the following sections. 

Section A: The General Fund Operating Budget contains the tax-supported, non-grant
funded appropriations for departmental and non-departmental General Fund accounts. 

Section B: The Special Revenue Funds Tax-Supported Budget contains the non-grant 
appropriations associated with all tax-supported Special Funds. 

Section C: The Debt Service Budget includes all tax-supported debt service on General 
Obligation Bonds for the General Fund and tax-supported Special Funds and all tax
supported expenditures for long tenn leases. short tenn leases, and other tax-supported 
and non-tax supported debt. 



Page 14 	 Resolution No.: 17-443 

Amount Fund 

I $ 1,431 670 Solid Waste DisEosal Fund 

I 15,589,247 Montgomery Housing Initiative 
1,153,770 Permitting Services Fund: Public Agency Permits and Green Tape 

Position 
1,457,591 MCPS Instructional Television Fund 
1,244,850 Montgomery College: Cable TV Fund 

259,300 Community Use of Public Facilities Elections and Free Use -~ 

43. For FY 2013 this resolution appropriates $3,372,700 to the County Arts and Humanities 
Council Non-Departmental Account, which must be allocated as follows: 

Purpose Amount 
Arts and Humanities Council Activities I-
_Q~!.at~I!&.SuPJ2..<?rt_Grants __.______.__.__._.._..._.. ___J_....~~,42~?225_ 
Small/Mid-Size Organizations, Creative Projects, 

! 
370,145 

Arts Education, and Individual Artist/Scholar Grants I 

Advancement Grants I 240,000 
Administration 337,330_--.------.-------•..--.....~ .. 

Total Arts and Humanities Council Activities $3,372,700 ...-_._------ --~----------- _ 

Of the funds appropriated for the administration of the Arts and Humanities Council, 
$31,500 must be used only to provide health insurance benefits for one or more of the 
Council's full-time employees. The Arts and Humanities Council's Board of Directors 
must determine how these benefits are provided. If the County Attorney finds that these 
employees' participation is consistent with Federal and County law, these funds may be 
used to buy health insurance for these employees through the County Government's 
Group Health Insurance program. These funds must not pay more than 80% of the cost 
of the premium of the health insurance coverage selected by the Arts and Humanities 
Council's Board of Directors. . 

For FY 2013, this resolution allows the Arts and Humanities Council the flexibility to 
allocate Advancement Grant funding for activities within the category of operating 
support. 

44. 	 As required by County Code Section 2-151 Cf), the Council recommends projected 
budgets for the Office of Inspector General of $687,373 in FY 2013, $687,373 in FY 
2014, and $687,373 in FY 2015. 

45. 	 This resolution appropriates $15,589,247 from the General Fund as a contribution to the 
Montgomery Housing Initiative Fund (HIF). The FY 2013 appropriation, combined with 
the re-appropriation of the FY 2012 fund balance, loan repayments, investment income, 
and revolving resources available in the capital improvements program, is estimated to 



HHS Committee #2 
April 29, 2013 

Addendum 

grants
.ahcmca 

Fiscal Year 2013 Grants Awarded 

General Operating Support Grants for Large Arts and Humanities Organizations 
$2,540,223 for July 1, 2012 - June 30, 2013 

General Operating Support Grants provide general operating support to 30 nonprofit arts and 
humanities organizations in Montgomery County that have annual cash operating expenses of over 
$150,000, full-time paid directors, and an annual audit. For FY13, grants were awarded to the following 
organizations: 

• 	 Adventure Theatre, Glen Echo ($110,939) - Adventure Theatre, founded in 1951, is the longest-running 
theater program for children and families in the Washington, D.C. metropolitan area. Adventure Theatre 
offers live performances based on classic and popular children's stories, theater classes and camps, 
workshops, birthday parties, and community engagement projects. 

• 	 American Dance Institute, Rockville ($83,926)- ADI provides the greater Washington DC region with 
affordable access to professional dance performances in ADI's on-site theatre by some of today's most 
lauded modern, post-modern and dance-theater companies from across the U.S. as well as by ADI's 
resident ballet company; exposure to new dance works by emerging choreographers from the DC region 
and beyond; and access to high-quality dance training. 

• 	 Baltimore Symphony Orchestra, Inc, N. Bethesda ($306,155) The BSO at Strathmore provides annual, 
year-round seasons of varied artistic performances and participatory outreach programming for 
Montgomery County residents of all ages, ethnicities and financial means. After six years of continued 
growth (e.g. attracting an annual audience of 52,000; concerts averaging ~80% capacity; a subscriber 
renewal rate of +70%; and ever increasing public support), the stage is now set for the BSO to further 
deepen its reach and impact off of the Strathmore stage. 

• 	 CityDance Ensemble, Inc., North Bethesda ($40,651) - CityDance activities in Montgomery County 
include: a dance school, offering tuition-based dance instruction for ages ranging from three to adult and 
a conservatory preparing teens for professional careers in dance; an Artist-In-Residence program 
providing the opportunity for world-class professional dancers and choreographers to rehearse in our 
studios and perform in our new Black Box Theater; and community programs, offering free performances, 
after-school dance programs and summer dance camps. 

• 	 Class Acts Arts, Inc., Silver Spring ($32,729) - Class Acts Arts was founded in 1995 to fill a critical need in 
the community for access to the arts. We offer performances and workshops for schools and 
organizations across Maryland, Washington, D.C. and northern Virginia with over 100 teaching artists 
from more than 20 countries and cultures. Class Acts Arts seeks to ensure the availability of the arts to 
everyone, including those with limited access. 

• 	 Dance Exchange Inc, The, Takoma Park ($62,007) In its 35-year history, Dance Exchange has produced 
more than 100 innovative dance/theatre works and conducted innumerable community encounters on a 
local, national, and international level. Founded in 1976 by liz Lerman and now under the artistic 
direction of Cassie Meador, Dance Exchange is a company of movers and makers whose ages span six 
decades. The work consists of interactive performances, community residencies, and professional training 
in community-based dance. 

• 	 Friends of the library, Montgomery County, Inc., Rockville ($34,251) - FOLMC is dedicated to enhancing 
MCPL through fund raising, advocacy, programs, and new initiatives. We fund several community projects, 
including literary and scholarship programs, and provide increased opportunities for citizen philanthropic 



participation. We outreach to all groups and encourage all county residents to make use of the libraries 
and the opportunities for enrichment and support they offer. We work to support the libraries in all areas 
not covered by the county budget. 

• 	 Germantown Cultural Arts Center, Inc. d.b.a BlackRock Center for the Arts, Germantown ($46,811) -
BlackRock is a multidisciplinary arts center providing music, dance and theater performances, education 
programs, and gallery exhibits. BlackRock houses two indoor theaters, an outdoor stage, two dance 
studios, four classrooms, and two art galleries. 

• 	 Glen Echo Park Partnership for Arts and Culture, Glen Echo ($86,026)- Established in 2002 in 
collaboration with the National Park Service (NPS) and Montgomery County, the Partnership sponsors 
classes, dances, exhibitions, concerts, festivals, and events at Glen Echo Park, a former amusement park. 
These programs serve 450,000 people annually. We also maintain and manage the Park's historic 
facilities, including the Spanish Ballroom and Dentzel carousel, and provide marketing and class 
registration services to the Park's resident arts organizations and artists. 

• 	 Imagination Stage, Inc., Bethesda ($197,574)-lmagination Stage presents high quality, innovative youth 
theatre and arts programming and promotes a safe haven for children to embrace and explore their 
creativity. Reaching 100,000 children and families through theatre productions and creative classes, we 
open hearts, inspire minds and ignite imaginations. 

• 	 Jewish Community Center of Greater Washington, Rockville ($31,267) - The Arts and Culture Division of 
the JCCGW coordinates in-house and community performances, events and exhibits; arts education and 
outreach programs. The Division helps to fulfill the Center's mission by enriching lives through cultural 
arts programs and education, creating community through creative expression and Jewish culture, and by 
building common ground through the arts. 

• 	 Lumina Studio Theatre, Inc, Silver Spring ($14,028) - Lumina provides a disciplined and rigorous 
professional setting where actors train in a comprehensive performance program based on the 
techniques of Rudolf Steiner's Creative Speech & Drama, Stella Adler and Michael Chekhov. Lumina's 
program includes in-depth vocal and character coaching, improvisation, stage combat training, detailed 
costumes, live music, and choreography. The skills acquired during training benefit the actors throughout 
their lives. 

• 	 Maryland Classic Youth Orchestras, Inc., N. Bethesda ($26,732) - Founded in 1946, MCYO is the oldest, 
largest & most well-regarded youth orchestra program in this region. Residing at the Music Center at 
Strathmore, MCYO provides training and performance opportunities for over 450 students ages 8-18 in 9 
ensembles, including 6 orchestras & several other chamber groups. Performances occur in the state-of
the-art concert hall at Strathmore, as well as at outreach locations, such as church, senior center, school & 
community venues. 

• 	 Maryland Youth Ballet, Silver Spring ($69,640) - For 40 years, MYB has been a training home for young 
dancers dreaming of a career in ballet. From a modest start in the basement of Founder, Hortensia 
Fonseca and now led by Principal, Michelle Lees, MYB's comprehensive program, based on attention to 
the individual, continues to produce dance professionals. For those who may not choose dance, their time 
spent at MYB develops a backbone of personal disCipline and dedication to the pursuit of excellence; 
valuable assets for any career path. 

• 	 Metropolitan Ballet Theatre, Inc., Rockville ($17,402)- MBT offers dance training in ballet, modern and 
jazz to students, ages pre-school through adult. Professional performance opportunities, in which 
students dance with professional dancers, are offered through an annual The Nutcracker production and 
a Spring Concert featuring classical ballets, MBT repertoire, and original works by local choreographers. 
MBT stresses the importance of creative and individual expression through its annual Erion Choreography 
Competition. 

• 	 Metropolitan Center for the Visual Arts, Rockville ($33,502) - Through educational programming, gallery 
exhibitions and a resident artist program, VisArts provides children, teens and adults with opportunities to 
express their creativity and enhance their awareness of the arts. Each year VisArts welcomes more than 
10,000 visitors to participate in art education classes and camp programs, attend events, visit our three 
galleries, or observe our resident artists at work in their studios on our artist concourse. 

• 	 Montgomery Communuity Television dba Montgomery Community Media, Rockville ($112,356) - MCT 
is the County's only independent, nonprofit training residents to create content communicating their 
personal vision. Its a media center providing Access.19 (TV 19) and The Montgomery Channel (TV 21), and 
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mymcmedia.org for residents, volunteers and NPOs/NGOs. MCT's Volunteers annually provide 13,000+ 
hours of on-air content. MCT also airs more than 4,000 hours of non-English programming. MCT publishes 
electronic newsletters to 5,763 readers and has 3,132 standard mail list members. 

• 	 Montgomery County Historical Society, Rockville ($12,696) - MCHS was founded in 1944 to preserve and 
present the entire scope of Montgomery County history for current and future generations. Over the past 
68 years, MCHS has collected documents and artifacts of value to the community, established 2 museums 
as centerpieces of educational and interpretive programs, and opened a research and reference library to 
scholars and the public. Today, the Society claims a staff of 5, a membership of 1,282, and 70 active 
volunteers. 

• 	 National Philharmonic, N. Bethesda ($227,338) - A judicious merging of the National Chamber Orchestra 
and Masterworks Chorus in 2003 created an ensemble with 55 years of professional musical 
performances and educational programs in Montgomery County. The Philharmonic, now in its seventh 
season in residence at the Music Center at Strathmore and with its history of reasonably priced concert 
tickets and free admission to all young people ages 7-17, is an accessible, enriching component in the 
Greater Washington, D.C. Metropolitan Area. 

• 	 Olney Theatre Corp, Olney ($210,598) - Olney Theatre Center, founded in 1938, is the oldest theatre in 
Montgomery County. The campus consists of four venues and presents seven shows in its season 
including special engagements and the annual free Shakespeare Festival. Venues are also available as 
rental spaces. Olney hosts the National Players Touring Company, founded in 1949, which brings 
productions and educational programs to schools across the US. 

• 	 Pyramid Atlantic, Silver Spring ($21,550) - Pyramid Atlantic was founded in Baltimore, MD in 1981 by 
artist/educator Helen Frederick as a workshop and studio for printmakers. The organization grew, 
incorporating papermaking and book arts, and educational programs for adults and youth. Pyramid 
Atlantic moved from Baltimore to leased space in Takoma (DC) and Riverdale (MD) and then purchased its 
current home in Silver Spring in 2003. Ms. Frederick retired in 2007 and Mr. Jose Dominguez joined 
Pyramid Atlantic as its Executive Director. 

• 	 Robert E. Parilla Performing Arts Center - Montgomery College, Rockville ($57,220) - The Parilla 
Performing Arts Center opened in 1984 and since that time has presented a guest artist series and a 
children's series that offer a rich assortment of performances for every age. This season we've added a 
film series of critically acclaimed art house productions. Additionally, the Center houses approx. 100 
reh./performances by community arts organizations many of which are grantees of the State and the 
County. Approx. 100,000 people attend/participate in events each year. 

• 	 Round House Theatre, Inc., Bethesda ($128,666) - Round House Theatre is an award-winning, critically
acclaimed performing arts institution based in Bethesda and Silver Spring, MD. Round House began 34 
years ago as Street '70, a program of the County Department of Recreation. Today, Round House 
produces more than 200 theatrical performances each season at its 400-seat Bethesda theatre and its 
ISO-seat Silver Spring theatre, and operates an education center in Silver Spring. Our performances and 
outreach reach nearly 85,000 people per year. 

• 	 Strathmore Hall Foundation, Inc., North Bethesda ($340,353) - Strathmore operates two 
multidisciplinary arts venues. The Mansion at Strathmore is known for its museum-quality exhibitions and 
chamber music series, while the Music Center at Strathmore is recognized for its diverse presentations of 
Broadway, jazz, blues, world, folk, rock and pop music styles. Through its education programs, Strathmore 
offers increased levels of exposure, engagement and experiential learning through an artist-in-residence 
program, fine art camps, and community outreach. 

• 	 the Puppet Co., Glen Echo ($24,876) - We present about 450 performances annually with age 
appropriateness ranging from "0" years through adults. We provide a broad interpretive program 
including on-going exhibitions in our lobby, classes for children and adults, Q and As (after performances, 
free to organized groups), and a puppetry research library. We also provide rehearsal and studio space at 
no or low cost to emerging puppeteers in the area as well as providing a meeting place for the National 
Capital Puppetry Guild. 

• 	 The Selma M. Levine School of Music, Washington ($70,128) - With 150 faculty-artists offering 
instruction in 22 instruments and voice, Levine is the largest community music school in the region serving 
3,500 students at four campuses. Our first-class facilities at Strathmore enable us to offer Montgomery 
County excellent music education programs. Levine is one of 12 community music schools accredited by 
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the National Association of Schools of Music, and is the only community music school to be designated as 
an "All Steinway School." 

• 	 The Washington Conservatory, Bethesda ($47,879) - Founded in 1984, The Washington Conservatory of 
Music is a nationally accredited community music school serving students of all ages in Bethesda and Glen 
Echo Park. WCM offers individual music lessons for piano, strings, voice, brass, woodwinds, drums, and 
guitar, Early Childhood Music classes, ensembles, a chorus for seniors, Traditional and Folk music, theory, 
ear training, music appreciation classes, and camps in the summer. WCM presents free professional 
concerts and events for children. 

• 	 Washington Revels, Inc., Silver Spring ($34,236) - The Washington Revels is a multi-generational, diverse 
performing arts community - over 250 performers and 200 volunteers each year, adults and kids, 
professional and nonprofessional - that celebrates cultural traditions through music, dance, and drama. 
Audience participation is a hallmark. Programs include seasonal celebrations, festivals, community 
sings/dances, after-school workshops, and parades, plus dozens of performances of traditional music and 
spoken word by 5 distinct ensembles of singers and actors. 

• 	 Washington School of Photography, Bethesda ($24,008) - Washington School of Photography is a 
growing, vibrant center for photographic study and exhibition, located in Bethesda, Maryland, and serving 
the greater metropolitan DC area. The school offers courses in every aspect of photography, from a one
day camera primer, through a year-long vocational program. 

• 	 Writers Center, Inc, Bethesda ($34,679) - The Writer's Center was established in 1976 and has grown to 
become one of the largest independent literary centers in the United States. In FYll, we ran over 200 
workshops for 2,700 participants while holding more than 80 public events, many of which (like our 
Sunday Open Door Readings) were free. We also charged for other events, such as the reading given by 
Maxine Hong Kingston in January and the 35th Anniversary Reading subscription reading series, which 
was launched in the fall of FY12. 

Advancement Grants 

$125,000 awarded for July 1, 2012 - June 30, 2013 


Advancement Grants are available to arts and humanities organizations that are eligible for and receive 
General Operating Support Grants. These grants support assist large arts and humanities organizations 
in attaining fiscal stability and long-term viability. Specifically, these grants are focused on long-term 
planning, technology improvements, and physical plant repairs and renovations critical to an 
organization's arts or humanities mission. Organizations are eligible to receive up to $200,000 per year. 

• 	 Adventure Theatre MTC, Glen Echo ($25,000) Grant funds will be used to replace the old, obsolete 
flooring in each of MTC's dance studios with state of the art materials. 

• 	 BlackRock Center for the Arts, Germantown ($50,000) - Grant funds will be used for expanding and 
remodeling a 986-sq ft classroom into a 2246 sq ft multi-use teaching and meeting space. 

• 	 Imagination Stage, Bethesda ($25,000) - Grant funds will be used for a professional evaluation of the 
acoustical problems of the theatre and, based on those findings and recommendations, upgrades to the 
sound system to improve the sound quality of productions. 

• 	 Olney Theatre Center, Olney ($25,000) - Grant funds will be used to replace all soft-goods-curtains, 
backdrops, etC.-in Olney Theatre Center's three main performance spaces: the Mainstage, Historic 
Stage, and Mulitz-Gudelsky Theatre Lab. 

Grants to Mid-Size Arts and Humanities Organizations 
$262,698 awarded for July 1, 2012 - June 30, 2013 

Grants to Mid-Size Arts and Humanities Organizations are available to arts and humanities organizations 
with annual cash operating expenses above $50,000 who are not apply for General Operating Support 
Grants. These grants support the presentation of high-quality programs, the improvement of 



management skills, the purchase of equipment, or capital improvements. Organizations are eligible to 
receive up to $25,000 per year in one or more grants. 

• 	 Artpreneurs, Inc., dba Arts on the Block, Wheaton ($20,000) - Grant funds will be used to continue operation 
of AOB's flagship out-of-school-time program, "Pour Your ART Out," which offers job training and visual art 
instruction to youth ages 14-21. 

• 	 Artpreneurs, Inc., dba Arts on the Block, Wheaton ($4,750) Grant funds will be used to research, plan for, 
and implement a Constituent Relationship Management (CRM) system to more effectively manage 
fund raising, community engagement and organizational impact. 

• 	 Arts for the Aging, Inc. (AFTA), Rockville ($20,000) - Grant funds will be used to increase the frequency of our 
signature creative arts workshops, Joy in Generation, which improve older adults' health and quality of life. 
Research links seniors' exposure to such programs with increased health benefits. 

• 	 Bach Sinfonia, Inc., The, Silver Spring ($17,500) - Grant funds will be used to support Sinfonia's 2012-13 
artistic season, filled with stellar historically-informed performances, scholarly research, exciting education 
programs and concerts that entertain and enlighten. 

• 	 Bel Cantanti Opera Company, Silver Spring ($9,000) - Grant funds will be used to support a Fall 2012 
production of a Verdi opera, as it is the 200th anniversary of composer Giuseppe Verdi's birth. Current 
planning is for Verdi's "Un Ballo in Maschera," a 3-act opera sung in Italian. 

• 	 Chevy Chase Historical Society, Chevy Chase ($3,500) - Grant funds will be used to continue the development 
and production of online exhibits using the CCHS collection to tell the story of Chevy Chase's unique history in 
cohesive, enjoyable, user-friendly, and educational presentations. 

• 	 Chevy Chase Historical Society, Chevy Chase ($6,665) - Grant funds will be used to update the deSign and 
change the content management system of the website, making it easier for CCHS to create and edit web 
content, including online exhibits, and expand accessibility to users of tablets and smart phones. 

• 	 ClancyWorks Dance Company, Silver Spring ($17,500) - Grant funds will be used to support the Montgomery 
County portion of our performance season with new works choreographed by Clancy, a regional premier from 
Guest Artist Bill Evans, and Company repertory performed at theatres and community centers. 

• 	 Coral Cantigas, Inc, Rockville ($13,000) - Grant funds will be used to continue Cantigas's unique brand of 
bilingual concerts and interactive workshops that bring to the community cross-cultural experiences and 
increase awareness of Latin American, Caribbean, and Spanish choral music. 

• 	 CREATE Co, Silver Spring ($16,000) - Grant funds will be used to provide weekly after-school arts enrichment 
classes to students from low-income and minority families within Montgomery County. 

• 	 Damascus Theatre Company, Gaithersburg ($13,500) - Grant funds will be used to produce three musicals 
throughout its upcoming Season. Grant funds will offset the costs associated with producing these three 
shows. 

• 	 Docs In Progress, Inc., Silver Spring ($17,500) - Grant funds will be used to expand the Executive Director 
position to a full-time, salaried position which includes leadership development opportunities. 

• 	 Forum Enterprises, Inc., Silver Spring ($4,300) - Grant funds will be used to support the creative team (director 
and designers) of the spring 2013 East Coast premiere of "Clementine in the Lower 9" at Forum Theatre. 

• 	 Gandhi Brigade Incorporated, Silver Spring ($10,000) - Grant funds will be used to Social Justice Summer, a 
mixed media project in which a group often young people create a series of silk screen posters and a 
companion video that focuses on a social justice theme selected by the youth. 

• 	 Gandhi Brigade Incorporated, Silver Spring ($12,950) - Grant funds will be used to support the Sixth Annual 
Youth Media Festival in Silver Spring. 

• 	 Glen Echo Pottery, Inc., Glen Echo ($7,500) - Grant funds will be used to upgrade two spaces for ceramics 
classes offered to the public. 

• 	 Heritage Tourism Alliance of Montgomery County, Germantown ($14,373) - Grant funds will be used toward 
costs associated with a free Civil War Sesquicentennial event including reenactments, music, lectures and 
family activities commemorating the June 29, 1863 raid on Rockville by Confederate Gen. H.B. Stuart on his 
march to Gettysburg. 

• 	 International Conservatory of Music, Chevy Chase ($20,000) - Grant funds will be used to supplement artists' 
fees, advertising, venue expenses and administrative costs for the Marlow Guitar Series. 

• 	 Jazz Academy of MUSic Inc., The, Silver Spring ($18,150) - Grant funds will be used for the organization's main 
outreach program activity, the 2013 Mid-Atlantic Jazz Festival. 



• 	 Sandy Spring Museum, Sandy Spring ($16,510) - Grant funds will be used to replace five HVAC units in the 
Museum exhibit hall and administrative offices. 

Grants to Small Arts and Humanities Organizations 
$33,860 awarded thus far for July 1, 2012 - June 30, 2013 

Grants to Small Arts and Humanities Organizations are available to arts and humanities organizations 
with annual cash operating expenses up to $50,000, and are intended to support the presentation of 
high-quality programs for the public. Organizations are eligible to receive up to $5,000 per year. 

• 	 Christopher K. Morgan & Artists, North Bethesda ($4,460) - Grant funds will be used to cover expenses 

(dancer rehearsal and performance salaries, costumes, documentation and marketing) associated with 

presenting the company in a shared program with Ballet ADI and Dance Exchange at ADI in Rockville, MD. 

• 	 Montgomery Philharmonic, Inc., Gaithersburg ($2,450) - Grant funds will be used for FY 2013 Youth 

Outreach Programming including the Youth Chamber Music Festival, Congratulate Youth! concert and 

Bernie Rappaport Young Musicians Concerto Competition. 

• 	 NIH Philharmonia, Bethesda ($2,500) -- Grant funds will be used to assist with the Music Director and 

Conductor's stipend. 

• 	 Rockville Art League, Rockville ($1,000) - Grant funds will be used to pay for creation of a virtual tours of 

both the May and December juried shows of artwork of League members, similar to the virtual tours of 

the shows in December 2010 and 2011 and in May 2011. 

• 	 Silver Spring Town Center, Inc., Silver Spring ($5,000 - Grant funds will be used for Silver Spring Town 

Center's first three months of its 2013 Twilight Tuesdays Series showcasing music from around the globe 

on Veterans Plaza. 

• 	 Symphony of the Potomac, Inc., Glen Echo ($3,500) -- Grant funds will be used for direct operating costs: 

portions of expenditures for soloists, section leaders, and music rental for Symphony of the Potomac's 

2012-2013 season of concerts. 

• 	 Takoma Park Folk Festival, Takoma Park ($4,000) -- Grant funds will be used to conduct a one day music 

and art festival with seven stages of music, an juried craft show, tables for 150 community organizations, 

and an international food court. 

• 	 Takoma Park Jazz Fest, Takoma Park ($3,250) -- Grant funds will be used to pay the musicians that will be 

presented during the 18th annual Takoma Park JazzFest Fest. 

• 	 UpRooted Dance, Silver Spring ($3,500) - Grant funds will be used for Heartstrings & Shoestrings (Lounge 

Acts) An evening of dance and video by UpRooted Dance with live music by cellist Wes Swing. 

• 	 Washington Print Foundation, Silver Spring ($1,250) Grant funds will be used for the continued funding 

of the upcoming National Small Works Exhibitions. 

• 	 Zemer Chal, Washington's Jewish Community Chorus, Kensington ($2,950) - Grant funds will be used to 

share the rich musical heritage of the Jewish people and a message of universal respect in a gala choral 

concert in Mayor June of 2013, performed before an audience of 400-500 people in Montgomery County. 

Grants to Individual Artists and Scholars 

$35,800 awarded for July 1, 2012 - June 30, 2013 


Grants to Individual Artists and Scholars support the work of individual artists and scholars who reside in 
Montgomery County. Activities funded by these grants may focus on the creation of artistic or scholarly 
work or the development of professional skills by an artist or scholar. Awards of up to $5,000 were 
made to twelve artists and scholars as listed below. 



• 	 Alexander Bondarev, Silver Spring ($4,000) - Grants funds will be used for the composition and recording of a 
new children's fairy tale spoken by a narrator and accompanied by orchestral music, which will introduce 
young people to the ways classical music can express emotions and portray characters. 

• 	 Nancy Naomi Carlson, Silver Spring ($3,000) - Grants funds will be used to cover travel expenses to 
Martinique in order to meet with Suzanne Dracius, the poet whose book of poetry she is translating from 
French/Creole to English, as well as to learn more about the locales mentioned in her work, to better bring 
them to life. 

• 	 Shanthi Chandrasekar, North Potomac ($3,500) - Grants funds will be used to create a body of work themed 
Journeys for her solo show at the DCAC from January- February 2013. The work will include drawing, painting, 
collage, photgraphy, printmaking, sculpture, fiber art, aUdio, video and conceptual art. 

• 	 Thanuja A Damask, Potomac ($2,500) - Grants funds will be used to further advance her professional abilities 
as a choreographer and performer of Sri Lankan traditional dance and firmly establish her role as a key agent 
for preserving this ancient traditional dance form. 

• 	 Elyse Harrison, Bethesda ($4,000) - Grants funds will be used to complete a series of paintings and poems for 
children, use this content to design and publish a book and to commence marketing the book through an 
exhibition featured in the 2013 Bethesda Literary Festival at StudiO Neptune. 

• 	 Jackie Hoysted, Gaithersburg ($1,800) - Grants funds will be used to attend a two week workshop for the 
purposes of learning mold making, alternative cold casting and armature construction at Haystack Mountain 
School of Crafts in Maine. 

• 	 Christopher K. Morgan, North Bethesda ($3,000) - Grants funds will be used to commission renowned 
choreographer Christian Von Howard to create a solo dance for Montgomery County based choreographer 
and performer Christopher K. Morgan. The work would be performed independently and for Mr. Von Howard 
in the 2012-2013 season. 

• 	 Carrie Rose, Takoma Park ($2,500) - Grants funds will be used to produce the Origins Concert Series in Silver 
Spring. Three new compositions will be premiered, one on each concert. 

• 	 Bill Scanlan, Silver Spring ($4,000) - Grants funds will be used to provide finishing funds for the documentary 
"The Bayou: D.C.'s Killer Joint" -- specifically, for the final audio mix, an essential post- production component. 
Other sources will fund final edit, graphics and clearance costs. 

• 	 Adele Schmidt, Rockville ($2,500) Grants funds will be used to create the final cut of the 60-minute 
documentary "Romantic Warriors II - A Bottle In The Ocean," about the avant-garde rock scene, initiated by 
artist Frank Zappa from Baltimore who influenced musicians worldwide. 

• 	 Daniel A Stuart, SilVer Spring ($2,500) - Grants funds will be used to purchase a custom made press for forging 
steel. This press will allow artwork to be created with much more detail than currently able as well as saving a 
lot of time in the process. 

• 	 Paula Whyman, Bethesda ($2,500) - Grants funds will be used to write new stories to be included in her 
collection of twelve linked short stories. 

Arts Integration Residency Grants 

$20,570 awarded for September 1, 2012 - June 30, 2013 


Arts Integration Residency Grants support individual teaching artists trained in curriculum-based arts 
integration techniques who collaborate with a classroom teacher to develop an arts-integrated program 
for students during the school day. The program must serve underserved students during the school day 
in a public or non-public elementary, middle or high school located in Montgomery County. 

• 	 Leila Cabib ($3,000) - Grant funds will be used to work with students from Sligo Middle School to combine 
mathematics and visual art as they create and film an animated video of their drawn and cut-paper 
tessellations. 

• 	 Adrienne Clancy ($2,996) - Grant funds will be used to work with students from Washington Grove 
Elementary School to produce the Out ofThis World Residency combining Earth and Space Science together 
with Dance. 



• 	 Adrienne Clancy ($2,928) - Grant funds will be used to work with students from JLG Regional Institute for 
Children and Adolescents (RICA) to produce the ASPIRE Residency combining Health together with Dance. 

• 	 Adrienne Clancy ($2,997) - Grant funds will be used to work with students from Wheaton Woods Elementary 
School to produce the Out of This World Residency combining Earth and Space Science together with Dance. 

• 	 Joanne Miller ($3,000) - Grant funds will be used to work with students from Gaithersburg Elementary 
School to go on a photographic journey integrating art, science, and technology. 

• 	 Joanne Miller ($3,000)- Grant funds will be used to work with students from Watkins Mill High School to go 
on a photographic journey integrating art, science, and technology. 

• 	 Carien Quiroga ($2,649)- Grant funds will be used to work with students from The Pathways School
Springville to produce six-day residency integrating Social Studies, Environmental Studies, and Creative 
Writing with metal embossing and glass mosaic. 

Artists and Scholars in the Community Grants 
$12,500 awarded for October 1, 2012 - June 30, 2013 

Artists and Scholars in the Community Grants support a variety of arts and humanities programs that 
bring high quality artists and scholars to community-based audiences in the County. These grants bring 
the arts and/or humanities to underserved populations that have fewer opportunities to participate in 
programs available to the general community. 

• 	 Leila Cabib ($1,500) - Grant funds will be used for hands-on cartooning and animation workshops for pediatric 
patients of all ages and their siblings at The Children's Inn at NIH's Camp INNcredible. 

• 	 Clancy Dance Works ($1,500) - Grant funds will be used to provide after school dance education to low
income, underserved middle and high school girls who are currently involved in the Community Bridges 
programs, culminating in a performance, "Our True Colors," in which the students will perform for peers, 
family, friends, and their community. 

• 	 Clancy Dance Works ($1,500) - Grant funds will be used to give Latino middle school students in Identity's 
after school Latino Youth Well ness Program the opportunity to learn multiple genres of dance through 
workshops that highlight the importance of teamwork, collaboration, and positive group interactions and 
promote positive, healthy behaviors. 

• 	 Clancy Dance Works ($1,500) - Grant funds will be used for performance and movement workshops for 
elderly Springvale Terrace residents. 

• 	 Cheik Hamala Diabate ($500) - Grant funds will be used to lead a West African Culture and Music Education 
mini-series at Crossroads Farmers Market, serving as a kickoff for the Crossroads Community Food Network's 
annual Crossroads Summer Concert Series. 

• 	 Joanne Miller ($1,500) - Grant funds will be used for a Winter Photography and Nature Program for under
served youth working with Community Services Foundation. 

• 	 Carien Quiroga ($1,SOO) - Grant funds will be used to facilitate a series of workshops to create individual 
artwork, as well as a collaborative painted mural with inmates in the Crisis Intervention Unit at the 
Montgomery County Correctional Facility. 

• 	 Marci Wolf Hubbard ($1,500) - Grant funds will be used to present five sessions at Easter Seals of Greater 
Washington that will immerse clients into a special environment to draw outdoor flora/fauna, architectural 
elements, and people visiting the local area. 

• 	 Marti Wolf Hubbard ($1,SOO) Grant funds will be used to facilitate a series of art sessions for transition-age 
youth, ages 14-24, with emotional, behavioral and/or mental health challenges at Montgomery County 
Federation of Families for Children's Mental Health. The artist will lead participants in drawing: nature (flora 
and fauna); architectural elements; and people visiting local Montgomery County recreation sites and parks. 


