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MEMORANDUM 

November 18, 2013 

TO: Health and Human Services Committee 

FROM: Vivian Yao, Legislative Analyst ~ 

SUBJECT: Meeting with the Commission on Child Care 

The Health and Human Services Committee will meet with the Commission on Child 
Care at a regularly schedule Commission meeting. Topics for discussion include the following: 

• Child Care Subsidies and Budget 
• Child Care in Public Space (CCIPS) 
• Maryland EXCELS (Quality Rating Improvement System) 
• Universal Pre-Kindergarten 
• General issues 

Questions for the Committee developed by the Commission on Child Care are attached 
at©1-3. 
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COMMISSION ON CHILD CARE 

Meeting with the Health and Human Services Committee of the 

Montgomery County Council 


November 20, 2013 

Child Care Subsidies and Budget 
1. 	 The Commission knows that the County Council is committed to the Working 

Parents Assistance Program. We see your continued investment in \x'PA and 
are particularly grateful for the additional $838,670 the Council has allocated to 
the program over the last two fiscal years. 

Despite this increased investment, subsidy payments are still too low and many 
eligible families are unable afford quality child care. In response to this 
continued challenge, what is your strategic plan for fully funding the 
Working Parents Assistance program? 

What creative methods can the County implement to increase revenue 
forWPA? 

2. 	 The Council recently adopted a resolution requesting that the County 
Executive convene a workgroup for the purposes of reviewing the \Vorking 
Parents Assistance program including, but not limited to, (1) the criteria for 
determining eligibility; (2) provider participation requirements; (3) the process 
for determining subsidy awards including the possibility of a minimum subsidy 
floor for participants; and (4) the possibility of updating the regulations 
governing \X'P A implementation in COMAR. What do you hope to see as a 
result of this work group? 

Child Care in Public Space (CCIPS) 
3. 	 The Commission recommends that Montgomery County develop a more 

comprehensive plan for CCIPS. Specifically, we advise that the County Code 
be revised to designate HHS as the policy setting and oversight agency for all 
CCIPS. While the Community Use of Public Facilities (CUPF) , HHS and 
MCPS would still administer their bid processes and manage their space as they 
currently do, it will need to be in compliance with CCIPS policies set by HHS. 
Currently, HHS, CUPFIICB and MCPS all handle a portion of CCIPS. 

Do you support restructuring CCIPS so that one agency takes the lead 
on setting policies and procedures? Would you support a change to the 
County Code to designate HHS as the policy making agency for CCIPS? 



If so, would you also support using a portion of the rents collected to 
reimburse HHS for costs incurred in setting the policies and procedures 
and ensuring compliance (Similar to how CUPF reimburses .MCPS from the 
rents for costs they incur in supporting community use of the school 
buildings)? 

4. 	 A !v10ntgomery County Executive Regulation for Before and After School 
Childcare Programs in Public Schools has been proposed. The Commission 
took the position that the regulation is the codification of the status quo. We 
believe it will not address the broader problem of multiple County entities 
handling different pieces of CCIPS, which leads to a frustrating and 
inconsistent web of procedures and responsibilities. 

The Commission has experienced firsthand the confusion that can result from 
the current structure. We wrote to the County Council last December and were 
told that CCIPS was a Board of Education (BOE) issue. Next, we met with two 
members of the BOE and were told CCIPS is a Council issue. Then, we 
received a letter from HHS telling us CCIPS is a BOE issue! 

What are your opinions on the current state of CCIPS? How do you see 
things developing over the next few months? 

Providers have raised concerns that the proposed executive regulation 
will codify a bidding process that is not transparent and inconsistently 
administered. How do you propose to address these concerns as you 
review the regulations? 

!v1aryland EXCELS (Quality Rating Improvement System) 
5. 	 !vlaryland EXCELS is a Quality Rating and Improvement System (QRlS). A 

QRlS is a program that awards ratings to registered family child care providers, 
licensed child care centers, and public pre-K programs that meet Increasingly 
higher standards of quality in key areas. lYlaryland EXCELS is one project 
being implemented by the lYlaryland State Department of Education (lYfSDE) 
through a Race to the Top Early Learning Challenge grant award from the U.S. 
Department of Education. 

The Commission is concerned that there will be added costs required to 
comply with the professional development and program requirements in 
EXCELS and the implementation of the proposed EXCEL framework will be 
challenging. 



\Vhile there are some financial incentives provided for participation in the 
EXCELS program, they are minimal compared to the costs of such things as 
the additional educational and professional development requirements for 
teachers and the long term payroll increases required to attract and retain such 
teachers. ~1SDE has acknowledged that EXCELS implementation may 
increase the costs of care and that providers may need to pass along these costs 
to the families they serve. 

Additionally, if providers do not participate, they will no longer be allowed to 
accept children using the State Child Care Subsidy Program. This leaves 
providers with a choice of increasing costs so that some families can no longer 
afford care or keeping costs the same by not participating in EXCELS and 
being forced to turn away children receiving child care subsidies. 

Are you aware of this issue? 

Universal Pre-Kindergarten 
6. 	 The current gubernatorial candidates have plans for universal pre-k. Please 

consider the effect that universal pre-k could potentially have on the 
availability of quality infant and toddler care when plans are being 
developed. 

Child care providers that offer infant and toddler care typically lose money due 
to the costs associated with providing care (i.e. low teacher: child ratios). These 
costs are recouped through preschool, pre-k and school-age programs. Child 
care providers might decide that they are no longer able to operate if they do 
not have the ability to offer pre-k programs. 

How can we best ensure that the universal pre-k system that is put in 
place considers these factors and improves the County's overall early 
care and education system, which includes child care providers? 

General 
7. 	 How can the Commission more work more effectively to accomplish its 

mission? 

8. 	 How .can the Commission more effectively interact and collaborate with the 
County Council? 
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