PS COMMITTEE #2
December 9, 2013
Update

MEMORANDUM

December 6, 2013
TO: . Public Safety Committee

FROM: Essie McGuire, Senior Legislative Analys%%

SUBJECT: Update — Volunteer Firefighter and EMS Recruitment

Today the Public Safety Committee will receive an update briefing on volunteer
recruitment and retention for volunteer firefighters and Emergency Medical Services (EMS).
The following individuals will participate in this discussion:

¢ Division Chief Alan Hinde, Division of Volunteer Services, Montgomery County Fire
and Rescue Service (MCFRS)

e Marcine Goodloe, President, Montgomery County Volunteer Fire Rescue Association
(MCVFRA)

o FEric Bernard, Executive Director, MCVFRA

¢ Rick Tappan, Recruitment and Retention Officer, MCVFRA

MCFRS is a combination system, with both career and volunteer personnel providing
first response fire and emergency medical services. The dynamic of volunteer participation in
public safety response has changed nationwide over time, as the nature of family and work time
commitments has changed for individuals and commuting and other time demands have
increased. Montgomery County maintains a strong volunteer involvement in fire and emergency
response, significantly strengthening its overall fire and rescue service delivery structure.

MCFRS prepared the overview presentation on circles 1-11. This information provides
an extensive analysis on current and recent volunteer participation in MCFRS. The IECS
referenced in the presentation is the Integrated Emergency Command Structure (IECS) and
reflects the status and rank of all individuals who are certified and eligible to participate in
operational emergency response activities. As such, the numbers on the IECS are a solid
indicator of active participation in emergency response. :

Council staff notes the following about the IECS information presented:

e Montgomery County appears to be showing success in maintaining fairly steady
volunteer participation numbers in recent years. This is in contrast to often declining
volunteer participation in many areas nationwide.



o Participation data on circle 6 show generally stable or increasing participation as well.
The number of resignations is down significantly, from 599 in 2010 to 311 in 2013.

o Circle 7 shows the distribution of volunteer participation across the 19 Local Fire and
Rescue Departments (LFRDs). It shows that there are five in particular that show strong
participation, with consistently over 100 volunteers on the IECS. Several more are in a
more middle range of volunteers and also show consistent participation.

¢ The two years of service charts on circles 10-11 show an interesting array of how long
members stay with volunteer service. The charts show a large number of volunteers with
five or fewer years of service, with the numbers dropping over 10 years of service.
However, there is another spike in participation of members with over 40 years of
experience.

Division Chief Hinde works closely with LFRDs to develop recruitment and retention
plans, as well as training and advancement planning to grow skill sets within the volunteers at
the LFRD. The Committee may want to hear more from Chief Hinde on this process to
develop individualized LFRD strategic plans for volunteer participation.

MCVRA provided overview information on their recruiting and retention program
beginning on circle 12. MCVRA has leveraged grant funding quite successfully to implement
several recruiting efforts, including a Recruitment and Retention Officer. A list of the types of
outreach activities MCVFRA conducts for recruiting is on circle 13, and includes many
community events as well as advertising.

The chart on circle 18 shows the MCVFRA recruitment statistics by LFRD for 2013, It
shows a total of 261 new recruits throughout the year at 17 LFRDs.

The Volunteer Basic Orientation Course (VBOC) is a primary feature of the volunteer
recruiting experience. An overview is attached on circle 24. MCVFRA reports that a total of
1,340 volunteers have completed VBOC to date.
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2012 2013

2010 2011
|Number of Resignations 599 446‘ S04 311
Number of Drill Hours ho data no data 11,872 13,418i
|Number of Collateral Duty Hours no data nodata  no data | 22,714?
[Total Stand-by Hours 396,034 430,791 539,091 451,260
|Entry Physicals 588 412 389 459
{Incumbent Physicals 687 725 713 758
|Background Checks 631 440 417 489
|Number of Administrative Volunteers no data no data  nodata 465
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BCCRS
BETHESDA
BURTONSVILLE
CABIN JOHN
DAMASCUS
GAITHERSBURG |

~ GERMANTOWN
GLEN ECHO
HILLANDALE
HYATTSTOWN
KENSINGTON
LAYTONSVILLE
ROCKVILLE
SANDY SPRING
SILVER SPRING
TAKOMA PARK
UPPER MONT.

WVRS




2010

2013

a1 ) -

Fire/Rescue Chief 15 17
Fire/Rescue Certified Chief Officer 39 26
- |Fire/Rescue Captain 27 34
 |Fire/Rescue Lieutenant 24 22
.‘ Fire/Rescue Master Firefighter S0 96
~ |Fire/Rescue Firefighter Il 67 49
" |Fire/Rescue Firefighter I 211 205
Fire/Rescue Firefighter | 40 53
- |EMS Provider Battalion Chief 3 2
|EMS Provider Captain 3 6
EMS Provider Lieutenant 17 21
EMS Provider Master 48 45
EMS Provider HI 9 10
EMS Provider Il 1067 128
EMS Provider | 119 159
819 873
EMS Provider Candidate 338 242
EMS Provider Recruit 3 5
Fire/Rescue Candidate 317 217
Fire/Rescue Recruit 4 3
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MONTGOMERY CO

VOLUNTEER

FIRE4¥RESCUE
ASSOCIATION

230 N. Washington St. Rockville, MD 20850
- 301-424-1297
www.mcvira.org

MARCINE D. GOODLOE, PRESIDENT
EriCc N. BERNARD, EXECUTIVE DIRECTOR

MEMORANDUM

December 5, 2013

To: Essie McGuire, Senior Legislative Analyst
Montgomery County Council
From: Eric N. Bernard, Executive Director

Marcine Goodloe, President
Montgomery County Volunteer Fire-Rescue Association

Subject: Volunteer Recruitment and Retention Presentation to the Public Safety
Committee of the County Council

Thank you for the opportunity to provide an update on the on-going and dynamic
recruitment and retention program developed, implemented and managed by the
MCVFRA. This comprehensive program took over two years to devise and successfully
integrates over 500 new volunteer mermbers each year into our 19 Local Volunteer Fire
and Rescue Departments (LVFRDs).

Currently we have all Departments participating at some level in the Comprehensive
Recruitment and Retention Business Plan. We have achieved over 26 of 34 goals
outlined and continue to revise and develop additional goals and objectives.

In this cover memo, we outline several key highlights, accomplishments, future goals,
funding, our Recruitment and Retention Officer, and savings realized by the joint
MCVFRA/MCFRS/LFRD recruitment effort.

Attached to the package are several other documents:

MCVFRA Recruitment Weekly Reports from June — November 2013
MCVFRA Recruitment 2013 Office Statistics Feb-Nov 2013

VBOC Graduation Program for Friday, December 13, 2013

VBOC Information Sheet

VBOC News Release

orhON~

The Voice of the Montgomery County Volunteer Fire and Rescue Service
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MCVFRA Recruitment & Retention Office

The purpose of the recruitment and retention office is to maximize the volunteer
opportunities within the County Local Volunteer Fire and Rescue Departments. To
ensure that we recruit personnel who are representative of our richly diverse community
and to offer the opportunity for youth as well as personnel in all walks of life to serve
their community, our Plan has a muiti-faceted approach to seek diversity, assure
success of the new applicant, and measure all activity. In order to recruit personnel we
coordinate, manage and participate in the following:

* Robust web presence with on-line application capability

» Recruiting station

+ Full time Recruitment and Retention Officer who manages the office and
recruits and coordinates all efforts

Community events

County multi-cultural events

High schools

Multi-cultural youth groups

Local colleges and universities

Saturate businesses with flyers and information on volunteering
Sponsor open house events at the office and invite the public to attend
and learn about volunteering

¢ Robust multi-media recruitment campaign

¢ & & o » & o

Highlights and Accomplishments of the MCVFRA Recruitment & Retention
Business Plan and Program

The Business Plan creation process proceeded over two-years under the
direction, authorship, and administration of our Executive Director Eric N. Bernard. He
coordinated over 30 meetings with hundreds of volunteer chiefs, presidents, recruitment
and membership chairpersons, and two career fire chiefs. The final 45+ page document
continues to guide the MCVFRA and our 19 volunteer departments. Some highlights
and accomplishments from the Plan include:

¢ MCVFRA awarded 3 Federal Staffing for Adequate Fire and Emergency
Response (SAFER) grants totaling over $1M in direct federal payments to
fund a full-time recruiter, extensive marketing campaign, website
development, and recruitment planning

» Recruited over 1,800 new community members into the fire and rescue
service (volunteer and career) since inception

» |n the past 3 years, averaged over 500 new recruits and trainees into the
MCFRS IECS ‘

* Received ZERO County tax funds for recruitment in past 5 years

The Voice of the Montgomery County Volunteer Fire and Rescue Service
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¢ Ran 19 Volunteer Basic Orientation Course (VBOC) classes with the first
class with 11 new trainees and the largest with 83 new trainees

s To date over 1,340 volunteers have completed the VBOC 60+ hour course

¢ Recruited, trained and manage over 75 volunteer VBOC Instructors
Coordinate recruiting for all 19 Local Volunteer Fire and Rescue
Departments

e Attend dozens of conferences presenting the MCVFRA R&R model to
include the International Association of Fire Chiefs (IAFC), Ocean City Fire
Department, National Volunteer Fire Council (NVFC), and the Volunteer
Benefits Summit

¢ Department of Homeland Security SAFER Grant program highlighted the
MCVFRA as an annual Success Case on how to devise, apply and
manage a SAFER grant

¢ Awarded the prestigious IAFC VCOS/VFIS Annual National Recruitment
and Retention Award in November 2010
Increased retention three-fold during initial 1Y, 2Y, 3Y and 4Y span
Created online exit survey to analyze volunteers leaving the program

Example Goals Reached from the MCVFRA Recruitment & Retention Business Plan

The first goal of the Business Plan was to consolidate and coordinate the various
recruitment efforts in our 19 Volunteer Fire and Rescue Departments in the County.
Starting in 2007, in conjunction with then Chief Carr, we held our fist meeting at
Bethesda Fire Department station 6 with 48 volunteer leaders in attendance. From there
the Recruitment Team met every month for four years, and continues to meet today, to
share resources, ideas and personnel to guarantee success for all the Departments.

The second goal was quite novel. We planned, built-out, and opened the first
Volunteer Fire and Rescue Recruiting Station in the US. This walk-up, storefront station
located at 230 N. Washington St in Rockvilie is opened daily staffed by volunteers and
our Recruiter to bring in anyone interested in the fire and rescue service.

The Station has been opened for over 3 years and continues to exceed our
expectations in terms of numbers of people who visit, community interest, number of
new volunteers attracted by the Station, and the ability to get the message out that there
ARE volunteers in Montgomery County and that MORE volunteers are needed.

Volunteer Basic Orientation Course (VBOC)

Our third goal was to create a type of boot camp to indoctrinate the new recruits
that we find who are interested in becoming volunteer firefighters, rescuers, EMS and
administrative members.

The Voice of the Montgomery County Volunteer Fire and Rescue Service
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This 11-week course covers all the basic classes, training, experiences and
administrative items that every new member must accomplish but in the past could take
over a full year to do without the coordinated effort.

Developed to keep all volunteers on the same page and instruct in the nuances
of the LVFRDs and MCFRS, it also indoctrinates them into the service with peers at the
same level and knowledge as theirs, as well as introduce County and MCFRS policies
and requirements. It commences with a well-designed motivational opening night and
follows up with a tour of the public service training academy. It continues with CPR,
introduction to EMS equipment as well as fire apparatus, classes on radio use, history
of the fire service and MCFRS followed by a two-day session on proper use of the
extensive and expensive Personal Protective Equipment (PPE).

During the course, we also teach a class titled “How to survive your first year in
the fire service.” It teaches skills needed to negotiate and understand fire and rescue
service language, understand the culture and skills needed to deal with the excitement
and boredom that come with waiting for calls, and the pressures felt when dealing with
human tragedy, destruction and death. We also developed a class specifically for new
personnel on communication and understanding personalities, bi-directional speaking,
and how to communicate with peers as well as those higher in the chain of command in
the fire service.

The last session concludes with a graduation ceremony held at the PSTA where
friends, family and fellow volunteers attend and the MCVFRA/MCFRS award the newest
volunteers with their certification of completion, they take the Oath of Office, and receive
the Blessing of the Firefighter, Rescuer and EMT/paramedic by our MCVFRA Chaplain.
It is an event enjoyed and appreciated by all in attendance and is just the FIRST of
MANY graduations in their careers as volunteer fire/rescue/EMS professionals.

Upon graduation from VBOC, they are ready to go back to their LVFRDs. They
are trained to the level of Fire Rescue / EMS Candidate, placed on the IECS, and can
ride third on the ambulance as well as now attend further advanced courses such as
EMT, Firefighter | & ll, and Hazmat Operations.

For the past three years, the County Council has funded $16,000 to assist in the

costs for VBOC to include t-shirts, training materials and food on a reimbursement basis
through the Fire Chief.

The Voice of the Montgomery County Volunteer Fire and Rescue Service
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NO County Tax Funds for Recruiting Efforts

Prior to the Great Recession, the County, through the MCFRS tax budget,
funded over $500,000 per year in direct and indirect funding and coordination for
recruitment. The MCFRS office included a captain, a lieutenant, a recruiter and a
manager lll. Today, there remains a manager Ill who coordinates other MCFRS efforts.
The budget remains roughly 1/3 of the previous funding.

The MCVFRA now coordinates, manages, and completes all recruitment and
retention efforts in MCFRS with the 19 Volunteer Departments. This is done with no
County tax funding. This represents over $1M in savings to MCFRS and County
taxpayers. A :

Introduction of the Recruitment and Retention Officer - MCVFRA

Rick Tappan, FF/NREMT-P

Recruitment & Retention Officer

Montgomery County Volunteer Fire-Rescue Association
230 N. Washington Street

Rockville, MD 20850

Ricardo Tappan currently serves as the Recruitment & Retention Officer for the
Montgomery County Volunteer Fire & Rescue Organization. He oversees all volunteer
recruitment efforts as well as offer retention programs and does community outreach to
attract youth to serve as volunteers as well as diversify the ranks of volunteers. He
most recently served as Interim Chief in Kuwait where he managed the start-up for GW-
MFA EMS system including all transition planning, logistics, HR and operations
planning. Upon arrival of the chief, he served as Deputy Chief and had responsibility for
EMS on eight military bases, and oversaw all operational endeavors including logistics
and training. Before that he served as training coordinator, subject matter expert, and
instructor for the George Washington University Medical Centers, Office of Homeland
Security; Center for Preparedness & Resilience. He was tasked with analyzing first
responder needs rolling out federal training programs, and developing curriculum for
first responders.

Prior to that assignment, he managed the Hospital Disaster Life Support
educational programs for the Washington Hospital Center Sitelms-ER-One Institute and
concurrently served as the emergency preparedness coordinator for the National
Rehabilitation Hospital on the same campus.

Rick has also served as emergency operation deputy and safety manager for a
major university medical center and campus. I'm an instructor in various AHA programs
such as ACLS as well as in various WMD, Hazmat and EMS courses.

The Voice of the Montgomery County Volunteer Fire and Rescue Service
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He continues to serve as a faculty member with the Department of Emergency
Medicine, George Washington University and has over 33 years combined fire, EMS,
and emergency management experience from public safety, volunteer services to
hospitals, private industry and academic settings. He is an active FF/Paramedic with the
Germantown VFD, as well as on the HHS NDMS-IRCT Team and WMD-DMORT
Special operations Team. In his spare time, he tries to improve the flight trajectory and
accuracy of small white spherical objects as well as affect the outcome of various
aquatic species.

~Montgomery County Fire and Rescue Service
Certified List of IECS Participants
- As of 12/2/2013

LFRD Volunteer Recruits and Candidates 493
LFRD Volunteer Service Providers 900
Volunteer Service Providers Provisional 123
Total Volunteer Certified Participants 1,516
Career Recruits and Candidates 2
Career Service Providers 1,080
Career Service Providers Provisional 58
Total Career Certified Participants 1,240

For the future

With a website redesign and a better ability to capture data, we hope to have
benchmarks we can measure and assess. Our next quarter will see us develop better
methods of recruiting and keeping candidates which includes a more streamlined
process for applications, attract a wider more diverse pool of candidates by reaching out
to cultural societies in the County, doing more public outreach and events, as well as
increasing the number of personnel who can assist in recruitment.

The Voice of the Montgomery County Volunteer Fire and Rescue Service

0



MCVFRA Recruitment 2013 Office Statistics YTD

Station

BCCRS RS-1 1 1 2 8
BVFD, STA-15 1 1 1 3 2 2 1 11
DVFED, STA-13 2 1 2 1 1 1 8
CJPVFD, STA. 10-30 2 2 2 2 | 1 1 11
GEVFD, STA-11 1 0 2 1 1 1 6
GWGVFD, - 8, 28 2 5 2 3 4 4 4 2 3 2 31
GVFD, -29 1 7 6 6 4 3 4 2 4 2 39
HVFD. STA. 12-24 3 1 1 4 4 2 2 17
HYATTSTOWN, STA. 9 2 1 1 3 2 1 4 14
KVFD, STA 5, 18, 21, 25 2 1 1 2 2 3 2 13
LVFD, STA-17 1 2 2 1 3 | 1 11
RVFD, STA 3,23, 31, 33 3 4 6 4 2 4 5 3 3 3 37
SSVFD, STA.- 4,40 1 3 2 1 2 9
SSFD, STA. -1, 16, 19 1 4 2 1 1 9
TPVFD, STA-2 | 2 3 1 2 3 1 3 16
UMCVED, STA-14 1 2 3
WVRS, RS-2 3 3 3 3 2 1 2 1 18

13 26 27 30 26 36 35 23 23 21 1 TOTAL 261



MCVFRA Recruitment Weekly Report
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June 24 - 28

33

12

Worked on VBOC graduation
documents, Consolidated VBOC
documents, Updated VBOC
information, Created applications,
Improved office productivity

Golf Tournament

Sick June 24

July1-5

Worked on graduation package.
Scheduled honor guard and pipes
fopr graduation. Met with DFC
Cox to plan graduation and next
VBOC. Saturated Station 9 area
with brochures.

4th of July Medic
Standby in
Germantown

Off July 5th.

July 8 - 12

35

15

5

Filed and organized papers.
Finalized VBOC homework and
attendence. Finished VBOC
graduation packages and binder.
Finished VBOC packets for
incoming class. Created
powerpoint for incoming VBOC
class. Vaccumed. Cleaned out old
files. Met with DFC Cox. Met with
Chief Audry at PSTA to finilize
next class schedule

VBOC graduation
New VBOC
Commenced




Created binders for past VBOC
classes. Created VBOC 13-2

July 15 - 19 22| 8 [8| binder. Filed records of VBOC MCVFRA meeting
. 7.18.13.
graduates. Updated inventory of
VBOC books and cards.
Ordered and tallyed shirts.
Handled VBOC homework. Began
preparing wellness program and
July 22 - 26 6|4 other possible retention
‘ programs. Prepared interns for
my (Rick) absence. Vaccumed &
routine cleaning. Postponed
Managed recruitment, updated Met with
VBOC homework and attendance, personnel at PSTA Out Monday
July 29 - August 2 20118(8 answered calls & walk-ins, to go over PEAF | through Thursday,
ordered shirts, cleaned the office, requirments and |worked from home.
prepared VBOC for CPR lesson, future classess
Weekly VBOC class, updated all
August5-9 7| § [1] records, turned in reciept report. None
Worked on retention programs.
Surgery on 16, out
for at least two
weeks, will work
recruiting from
August 12-16 114 |0 home, office will
remain open and
unpaid interns will
manage with Chief
Cox
. Out and working
August 19 - 23 1811018| Prepared for VBOC graduation from home.




Attended VBOC
Graduation, made

August 26 - 30 3{19{118 Graduation of VBOC 13-2 referral calls from
home, came into
office twice
September2-6 |1|10] 7 |3 Normal week, heavy on past Worked mainly
referrals from August from home
VBOc¢ Lead
Normal work week, preparing for | meeting
VBOC 13-3, talked with PCC with DFC
September 9-13 13)30)22)7 about website update, finalized | Cox, Roger
VBOC dates with PSTA Marks, Eric .
Bernard Maintained reg
) hours, still with
limited mobility
. Attended
Attended Quigen volunteer frair .
September 16 -20 |3| 9 | 6 | 2|with DFC Cox, 4 hour event, made State_ R&.R Quigen VPIunteer
10 referrals. VBOC Meeting in Fair
) Sykesville Called in sick on 20
Contacted all MCPS High school | _Met with
career offices and made appts to DFC Cox to
September 23-27 (111 7 (4] .. PP plan final
visit and talk to schools and drop .
off literature details for
) VBOC 13-3
Had computer issues this week 4 appts made to
September 30 - 4| 5 | 4 {3| and PCCC tock computer for two VBOC 13-3 speak at area high
October 4 commenced

days.

schools.




Visited

several
Made inquireies to visit HS and | businesses
scheduled to participate in in
County Wide Diversity festival at | Clarksburg Main computer
October 7th to 11th Wheaton Plaza on the 20th. are to drop crashed, awaiting
Worked on presentation for VBOC| off flyers bid for new one as
as wellas new mentoring and | and spread well as obtained
retention program for LFRDs word of 2nd week of bids for VBOC
which | expect to roll out volunteeris |VBOC, class set at shirts and
20 beginning of November m 41 students. instructor shirts.
Attended
Worked on Safer grant narritives, |county AHA Still having
presentation for county LFRD's as|{CPR 3rd week of VBOC,|computer issues
well as new VBOC class instructor down to 39 desktop is with
Oct. 14 to Oct. 18 10 presentation roll-out students PCC
Attended World of
Montgomery
Festival in
Wheaton and set
up table display
and passed out
Visited the following schools, literature and
Damascus, Poolsville, Attended recruited. Had
Clarksburg, Quince Orchard, State R&R photo op with  |Setting up meeting
Northwest, and Seneca Vally to | Meeting in | former County |with regional
introduce myself and drop off | Chesapeak | Executive Doug |[recruiters for next
Oct. 21 to Oct. 25 13 literature e City Duncan week.
New website work commenced,
items being uploaded for new All area recruiters
site. Survey of over 100 personnel No will be in Fl. for the
done and results received, will be | meetings IAFC VCOS
Oct.27th to Nov. 1st 8 shown on request this week. |No events this weejconference.




Worked on new website,

monitered progress of video No

production, scheduled events for [meetings Presented two new
Nov. 4th to Nov. 8th | 2| 8| 2| 4|following week. this week. |No events this weellectures at VBOC

Worked on wedsite and uploading
contents. Discussed area wide

consortuim meeting of recruiters.
Schedled two dates to speak at  |Scheduled

youth groups and will host 4 No
students for a hifh school career |meetings
Nov.11th to Nov.15 [1{12]| 1 |3|day this week. |No events this wee|Radio class for VBOC
Worked on website, recruitment |County Spoke to youth
and finilizinf plans for VBOC Assoc. group for MCMCY,
Nov.18 to Nov.22 4{11| 4 | 6 |graduation. Meeting GED Class. PEAF Week for VBOC
Nov. 25thto Nov.29 |1]| 0} 0 |0|On Leave 0 0 0

, Sponsered two
Scheduled VBOC Graduation, County students from

starting to schedule and plan for |R&R BCC for career
Dec. 2to Dec. 6 3| 71 18| 5/next VBOC class Meeting day Radio class for VBOC

:




MONTGOMERY CO
VOLUNTEER

Ei“;%‘ﬁﬁ%?ﬂ% Volunteer Basic Orientation Course

(VvBOC)

MISSION: To provide new Volunteers with a positive and basic look into the
Montgomery County Volunteer Fire/Rescue Service (MCVFRS). By welcoming them into
and to keeping them as part of the Fire/Rescue Service and Family.

PURPOSE: To provide basic training for new volunteers, while they form bonds with
other Montgomery County Fire/Rescue members, both career and volunteers.

METHODS: Includes classroom, hands on, online, and practical application sessions.

Instructor Expectations: Instructors will expect students to come to class in uniform,
with cell phones turned off, with certificates and/or documentation of completed
assignments, and ready to learn.

Student Expectations: Students should expect professional, well trained, prepared,
helpful, and responsive instructors.

Course Objectives:

1. To guide recruits through basic training sessions and testing.

2. To prepare recruits to assist with basic field operations.

3. Students will have contacted Captain Chuck Bartlet for registration of online
courses and present pass/fail communications to course moritors. These classes
include Cultural Diversity (CD), Blood-borne Pathogens (BBP), and EEO and the
Law (EEOQ).

Students will have completed NIMS IS 700 and NIMS IS 100 online courses
through “Blackboard”.

Students will be CPR & AED Certified.

Students will have a basic understanding of an Ambulance Inventory and of Fire
Ground Operations.

Students will receive an overview of a Fire Unit.

Students will have completed the following:

¢ Physicals
Fit Testing
Fingerprinting

+ 800 MHz Radio
o SCBA & PPE
9. Provide each LFRD with a report of student progress and cornpleted file.

»

oo

&N

Academic Integrity: Academic integrity is a fundamental value of education;
therefore, acts of cheating, plagiarism, falsification or attempts to cheat, plagiarize or
falsify cannot be tolerated. Should an academic integrity violation take place, Instructors
reserve the right either to assign a failing grade or dismiss the student from the VBOC
Program.
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Held at the Public Safety Training Academy

The MCVFRA welcomes you to the graduation of Volunteer Basic Orientation Course

13-03. These men and women from our 19 volunteer fire and rescue departments in

Montgomery County worked tirelessly to finish this time consuming and challenging
class as their first step into the fire and rescue service. They are to be commended for
o their dedication and positive attitude!

Montgomry County Volunteer




Volunteer Basic Orientation Course
Graduation Class 13-03
PROGRAM

TR R R R 5 N

Honor Guard
Montgomery County Fire/Rescue Service Honor Guard

Pipe Band
Mr. Kevin Watkins

Pipe Major of the MacMillan Pipe & Drum Band.

Procession of VBOC Graduates

Pledge of Allegiance

Invocation
Rory Crawford
Chaplain, Montgomery County Volunteer Fire-Rescue Association

Welcome and Remarks
Eric N. Bernard
Executive Director, Montgomery County Volunteer Fire-Rescue Association

Remarks
Marcine Goodloe
President, Montgomery County Volunteer Fire-Rescue Association

Honored Keynote Speaker
Phil Andrews
Councilmember, Montgomery County Council

Swearing In of Graduates
Stephen R. Cox
Deputy Chief, Kensington Volunteer Fire Department

Recognition of LFRD and PSTA Instructors
Stephen R. Cox
Deputy Chief, Kensington Volunteer Fire Department

Benediction — Blessing of the Firefighter/Rescuers
Rory Crawford
Chaplain, Montgomery County Volunteer Fire-Rescue Association

Light Réfreshments will be served in the auditorium afterwards
by the Montgomery County Volunteer Fire-Rescue Association Auxiliary




Damascus VFD
Pablo Rodriguez

Gaithersburg-
Washington Grove VFD

Martin Cotto
Harold Daley
Tyrie Roberts

Germantown VFD
Ryan Bender
Richard Cedano
Justin Dedesus
Quincey Juean
Jenn Maurer
James McKenzie
Valery Moreira
Thevin Newman
Dan Phillips

Paul Warnke

Glen Echo FD
Amber Elmasry
Eliana Schaefer

Hillandale VFD
Christine Campbell
Nelson Cueller
Ashley Dubik
Ronny Ortiz

Val Schmale
Manuel Viscara
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Kensington VFD
William Kahkonen
Benjamin Newman-Paul
Alfredo Ochoa

Bryan Parks

Jason Rinn

Wade Waller

Stephen Yoon

Leeann Young

Sandy Spring VFD
Matthew Abod
Kevin Longacre

Upper Montgomery County
VED

Michael Kasner

Eric Quagleitta




nior VBOC Instructors & Staff

Deputy Chief Joseph Chornock

Deputy Chief Stephen R. Cox

Lt. Rob King

Executive Director Eric N. Bernard
Rick Tappan, Recruitment Officer

FF Roger Marks

Special Thanks to all our Adjunct Instructors

GEFD: GVFD;

LT Gregg Gellman LT Andrew Coady

FF E. Cubillos-Torres FF Nate Hauser

FF Meghan Quinn FF Kevin Yourikins

EMT David Paddock  Prob. Oswaldo Salinas
Prob. Hamed Zamat

KVFD: SSVFD:

FF Kevin Tighe CPT Nancy Thornton
Prob. David Angeles  FF Jennifer Soda
Prob. Anthony Lewis

3 INSTRUCTOR |

GWGVFD: PSTA:

FF Chris Carlson BC Chuck Bartlett
FF Angelica Kania CPT Audrey Deputy
EMT Michael Crocker ~ CPT Brady Miller

BCCRS: TPVFD:
Chief Jack Hartley Chief James Jarboe
FF Bobby McDonald

_—

Members of the Montgomery County Volunteez
(D Fire%escue Association Board of Directors (D

Marcine D. Goodloe, President
Earl Moore, Vice President
Russell W. Dawson, Secretary
Juan Bofill, Treasurer

Doug Edwards, Director

Joseph Chornock, Director
Andrew B. White, Director

Bruce Allan, Director

James Lee Hunter, Director

Eric N. Bernard, Executive Director
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Departments of the Association:
Bethesda Fire Department
Bethesda-Chevy Chase Rescue Squad
Burtonsville Volunteer Fire Department
Cabin John Park Volunteer Fire Department
Chevy Chase Fire Department

Damascus Volunteer Fire Department

Gaithersburg-Washington Grove Volunteer Fire Department

Germantown Volunteer Fire Department
Glen Echo Fire Department
Hillandale Volunteer Fire Department
Hyattstown Volunteer Fire Department
Kensington Volunteer Fire Department
Laytonsville District Volunteer Fire Department
Rockyville Volunteer Fire Department
Sandy Spring Volunteer Fire Department
Silver Spring Fire Department
Takoma Park Volunteer Fire Department
Upper Montgomery County Volunteer Fire Department

Wheaton Volunteer Rescue Squad
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Thanks to our Photographer Ed Tenney for all the photographs!
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MARCINE D. GOODLOE, PRESIDENT
ERIC N. BERNARD, EXECUTIVE DIRECTOR

Media News Release
December 13, 2013

FOR IMMEDIATE RELEASE
CONTACT: Eric N. Bernard (301) 424-1297

Montgomery County Volunteer Fire-Rescue Association Graduates 40 New
Volunteers

December 13, 2013 --- Rockville, Maryland ---The Montgomery County Volunteer Fire-
Rescue Association graduated 40 new volunteer fire and rescue recruits on Friday,
December 13, 2103 at a ceremony held at the Public Service Training Academy. The
40 new recruits come from nine volunteer fire and rescue departments in the County
and range in age from 16 to 60. Each will now continue advanced fire and emergency
medical course training while serving duty in the volunteer fire and rescue stations
gaining practical experience.

The course known as the Volunteer Basic Orientation Course (VBOC) is an intensive 11
week course where the brand new volunteer receives instruction and practical training
in many areas including health care provider CPR, ambulance inventory, fire ground
operations, integrated command structure and have several practical exercises where
the new recruit learns how to properly don the fire and rescue gear and the self-
contained breathing apparatus. The course also works to bond the new volunteers to
each other and a lifetime of volunteer service in the 19 local volunteer fire and rescue
departments.

Marcine D. Goodloe, President of the Association said “These outstanding new
volunteers have worked extremely hard on this their first leg of a long training schedule
and will be outstanding volunteers in our volunteer departments. They have shown grit
and determination and will now go on to longer and more difficult training. | am very
proud of each and every one of them.”

The Voice of the Montgomery County Volunteer Fire and Rescue Service



“These new volunteers are very excited to get out in the field and start serving” said Eric
N. Bernard, the Association’s Executive Director. “This is just their first step in their
training, but a significant step. They have under their belts their first fire and rescue
experience and are now poised to go and get additional courses while serving their
community” he added.

The VBOC course meets each Friday for 11 consecutive weeks from 6:30pm until
11:00p. ltis a very structured and rigid training course, which works to build the new
volunteers into active and dedicated members in our 19 local volunteer fire and rescue
departments. It was created and is managed and instructed by volunteer fire and
rescue professionals who dedicate thousands of hours in service to the County.

The Montgomery County Volunteer Fire and Rescue Association was founded over 92
years ago to represent the professional volunteer men and women who serve as
firefighters, rescuers, EMTs, paramedics and administrative members in the 19 local
volunteer fire and rescue departments in Montgomery County. With over 2,000
members, the Association remains as one of the largest and most active organizations
of its kind working to strengthen and grow the volunteer system in Montgomery County.
These proud volunteers donate tens of thousands of hours each year, save County
taxpayers countless millions of dollars and provide residents with the highest quality of
emergency care in the country. Additionally, the volunteers own and operate the
majority of the fire and rescue stations in the County and are routinely, without tax
dollars and using donated funds, purchasing new fire engines, trucks, rescue squads,
and ambulances, for use in service to the residents of the County. Working side by side
with career firefighters in 34 fire and rescue stations, the members of the Association
are dedicated to saving lives twenty-four hours a day.

The Voice of the Montgomery County Volunteer Fire and Rescue Service
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