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AGENDA ITEM #3
May 8, 2008

Council Worksession

MEMORANDUM

May 6, 2008

TO: County Council
FROM: Justina J. Ferb 1slative Analyst

SUBJECT: Worksession - Exécutive’s Recommended FY09 Operating Budget -
Department of Economic Development (DED)

» The Planning, Housing and Economic Development Committee recommends (2-0,
Councilmembers Knapp and Elrich in faver and Councilmember Floreen temporarily
absent) that the Council approve the Department of Economic Development (DED) budget
as submitted for $10,622,830.

» The Committee will discuss in June/July DED’s economic development strategy. The
discussion will include the direction of the department and how resources will be used.

» The Committee unanimously recommends shifting a Business Development Specialist
position in the Wheaton Redevelopment Office (Regional Services Centers’ budget) to the
Department of Economic Development (1.0 workyear; $125,750).

Those expected for this worksession:

Pradeep Ganguly, Director, DED

Tina Benjamin, Chief of Staff, DED

Peter Bang, Chief, Finance, Administration and Special Projects Division, DED
Jeremy Criss, Chief, Agricultural Services, DED

Barbara Kaufmann, Chief, Workforce Services

Jennifer Shovlin, Senior Financial Specialist

Alison Dollar, Management and Budget Specialist, OMB

The Executive’s Recommended FY(09 Operating Budget for the Department of “Economic
Development (DED) can be found on pages 60-1 to 60-7 of the budget. A copy is attached at ©30-

36.
OVERVIEW

For FY09 the Executive recommends an operating budget of $10,622,830 for the Department of
Economic Development (DED); this includes $2,700,000 in grant funding for Workforce Services.
The overall DED budget has decreased $350,530 or 3.2 % from FY08. Not included in the FY09



budget is $294,943 and 2.6 workyears charged to the CIP for the Agricultural Preservation Program
and $122,390 and 1.0 workyear charged to the Economic Development Fund. For FY09 the Local
Small Business Reserve Program (LSBRP) has been shifted to the proposed new Department of
General Services in the Division of Procurement (-$197,960; -2.0 workyears).

DED
FY07 FYo8 FY09 CE % Change

{in $000's) Actual Approved Recommended FY08-FY09
Expenditures:
General Fund 7,327,826 8,273,360 7,922,830 -4.2%
Grant Fund 2,632,759 2,700,000 2,700,000 0.0%
TOTAL Expenditures 9,960,585 10,973,360 10,622,830 -3.2%
Positions:
Full-time 48 53 48 -9.4%
Part-time 2 6 3 -50.0%
TOTAL Positions 50 59 51 -13.6%
WORKYEARS 43.9 50.8 44.6 -12.2%

The Executive recommends a net decrease of 5 full-time positions and a net decrease of 2 part-time
positions. Lapse for the department is budgeted at $81,883 for .75 wy.

Dept. of Economic Development Full-time Part-time Comments
New positions for FY09 0 0|No new positions

for DED
Abolished positions for FY09 -5 -2{2.0 full-time positions
Positions abolished during FY08 shifted with LSBRP

to Procurement

Net Change -5 : 2

New positions created or abolished as
a result of the Executive proposed

Reorganization -2

Changes in departmental workyears and positions: from FY08=50.8wy to FY08=44.6wy:

s 1.0 Office Services Coordinator - Position and funding were transferred to Procurement due
to the LSBRP transfer.

* 1.0 Business Development Specialist — Position and funding were transferred to Procurement
due to the LSBRP transfer.

* 1.0 IT Specialist — Eliminated position and funding as part of the required FY09 Reduction
Plan. Position was located in Finance, Administration, and Special Projects. Position was
vacant. ’ :

» 2.0 Business Development Specialists — Eliminated positions and funding as part of the
required FY09 Reduction Plan. Positions were located in Workforce Services and Finance,
Administration and Special Projects. Positions were vacant. '

» 2.0 Intern Positions (0.4 wy) — Eliminated position and funding as part of the required FY(9
Reduction Plan. Positions were located in the Director’s Office and were vacant,
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A total of five full-time positions were eliminated from DED’s personnel complement; two of the
five were shifted from DED to Procurement.

If you remove the LSBRP from the FY08 budget and subtract same service adjustments from
the FY09 budget, then DED’s budget has decreased 7.4% from FY08 to FY09. If you leave in
the LSBRP, the budget has decreased 9.3%. The FY09 CE’s DED budget recommendation 1s a
decrease of $350,530. Much of the decrease in the DED budget comes from the following
identified service impact adjustments.

Identified Service Impact Adjustments:

Reduce Business Empowerment Consultant $ (5,700)
Reduce Coop. Extention Nutritional Counseling 3 {10,600)
Elminate Public Service Intern Position -0.4wy $ {11,230)
Reduce Business Empowerment SBDC Agreement $ {15,000)
Elminate I T Position $ (88,010)
Eliminate Business Development Specialist -2.0wy 3 (207,320}
NET SERVICE IMPACT ADJUSTMENT TOTAL $ {337,860)
Identified Same Services Adjustments:

General Wage and Service Increment Adjustments - | § 267,790
Laber Contracts Other $ 1,700
Annualization of FY08 Personnel Costs $ 22,390
Central Duplicating Recovery Charge 3 710
Group Insurance Adjustments $ 51,030
Retirement Adjustment 3 57,410
Motor Pool Rate Adjustments $ 1,560
Printing and Mail Cost Adjustments $ 2,750
Increase Incubator Grant $ 181,000
NET SAME SERVICES ADJUSTMENT TOTAL $ 586,340

Proposed Reorganization

$197,960 of the decrease and 2.0 workyears come from the Executive’s recommendation to move the

. Local Small Business Reserve Program (LSBRP) to the Department of General Services in the

Procurement Division.
Public Hearing Testimony

Barbara Henry, Silver Spring Urban District Advisory Committee and Jane Redicker,
President, Greater Silver Spring Chamber of Commerce both testified in support of assistance to
small businesses in Silver Spring. :

Georgette Godwin, President and CEO of the Montgomery County Chamber of Commerce
testified in support of an economic stimulus plan to include the following components: 1) resources
to aggressively recruit flagship companies to locate their headquarters here; 2) location incentives for
companies that bring high paying knowledge industry jobs to the County; and 3) support for “Vision
2030” projects that will make the County a global best place to do business.
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Ron Resh, Greater Bethesda-Chevy Chase Chamber of Commerce, acknowledged the difficult
budget and asked that the Council protect Montgomery County’s existing public and private
investments in economic progress and avoid any new taxes that would only worsen the negative
fiscal climate.

FY09 EXPENDITURE ISSUES

Department of Economic Development Programs - An Organizational Chart is attached at ©19. A
crosswalk of DED positions from FY08 to FY09 is attached at ©20 (a larger print copy was
distributed to Committee members at the PHED worksession).

The Department of Economic Development reorganized into the following six program areas:

Short paragraplz explaining —

% Marketing and Business Development
Business Empowerment
Workforce Services
Agricultural Services
Finance, Administration, and Special Projects
Office of the Director

e

*

L)
0‘. 0.

*
L) .‘

-
”"

e

*

Economic Development Direction: It is difficult to talk about the DED budget without discussing
economic development strategy. The Committee should discuss with the Director his economic
development strategy for the success of the department, especially during the current economic
downturn. The Committee should also devote a future meeting for a more detailed discussion with
the DED Director on the direction of the Department and how resources will be used to accomplish
the economic development priorities of the Executive and Council. Issues brought up by the
Chamber of Commerce should also be discussed at a future meeting.

The Department of Economic Development FY09 budget is analyzed below by division.

Marketing and Business Development Division (MBD)

e STISTE 2 A§FY09?~11=8,_Works?éa?SP_ = 5
Major Changes from FYO08 fo FY09
-$1 19,440; -1.0wy | Miscellaneous adjustments (position shifted to Business Empowerment)

The Marketing and Business Development program conducts DED’s outreach and promotes the
assets, advantages and opportunities available within Montgomery County for domestic and
international businesses in an effort to increase the number of businesses and organizations created,
attracted, retained and expanded in the County. This program coordinates with the Maryland State
Department of Economic Development and the Conference and Visitor’s Bureau. The program is
described in more detail on page 60-2 of the budget and on ©31.

In response to Council staff questions about the changes made to the Marketing Program, DED
responded as follows:
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DED Response re Changes to the Marketing Program: With the County Executive’s emphasis
on using the cultural and ethnic diversity of the county as an economic asset, DED has expanded
its international business development effort to promote foreign business/capital attraction.
Geographic regions within the global market have been selected based on research and the
probability of maximizing the opportunities for resident businesses making ties to foreign
businesses (in most instances with the country of their origin) particularly in emerging markets
where attracting investment to the US is easier. The focus areas still are the biotechnology and
advanced technology sectors, industries that the County has invested in for over fifteen years. .
DED has also stepped up its retention and attraction effort for domestic companies that will add
economic value.

The funding for the Marketing Program for FY09 remains relatively unchanged from FY08.
During FY08, DED participated in a number of events and trade shows that focused on international
marketing initiatives and the biotechnology and high technology industries: BioEurope (Germany
and Spain), September, 2007 and April, 2008; Bio CEO (NY), February, 2008; AFCEA West
(California), March, 2008; BIOMed Israel (Tel Aviv); Trade Mission te India, November, 2007,
Chinese Biotech Association Trade Show (China), May, 2008; and BIO 2008, (California) June,
2008. The County continues its involvement in the AT&T National-Tiger Woods Golf Tournament.

Detailed information on the above events and trade shows can be found on ©2-4. Detailed
information on Year to Date Advertising for FY08 can be found on ©4-5.

Attendance at the major events listed above for FY08 is planned for FY09, with the exception of the
India mission. MBD will be coordinating an international trade mission to China/Korea. Other
events have been identified for possible attendance, depending on the budget: World Pharmaceutical
Congress, May 12-14, Philadelphia; NanoBusiness Alliance Nano Renewable Energy Summit,
Denver, July 20-22; BioPharm America, Sept. 9-10, Atlanta; and AdvaMed 2008, Sept. 21-24,
Washington D.C.

Staff Recommendation

If Council reductions are made to the DED budget, Marketing and Business Development is a most
likely program from which reductions can be taken; however, the operating costs in this division are
only a quarter of the budget and a reduction would have to be taken in personnel. Council staff does
not recommend a reduction. -

» Approve the Marketing and Business Development Division budget as recommended.

Business Empowerment Division (DBE)

: ;“i 2 %%@Bus_mess?lﬂﬁi“ﬁﬁverment ‘Program“"(BBE)?%gQ L

S FY 09;Expeﬁﬂltufes 1,328, 540}:; 2 - RY 09T 0 Workyearss 1 i
Changes from FY08 to FY09

-$5,700 - Reduce Business Empowerment Consultants
-$15,000 ' Reduce Bustness Empowerment SBDC Agreement
(to be restored by reducing sponsorships)
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The Business Empowerment program provides a variety of programs and services to the County’s
small and minority business community. This program manages the business incubator program and
small and minority business services programs. The program is described in more detail on page 60-
2 and 60-3 of the budget and on ©31-32.

Business Empowerment is a new division in the department. Each position now assigned to the
Business Empowerment Division (DBE) was reassigned from existing divisions within the
department, and includes 10.0 positions from the Director’s Office and 1.0 position from Marketing
and Business Development. The Division’s Office Services Coordinator transferred to the Office of
Procurement and funding for the OSC was removed from the department’s budget thereby leaving
the division without support services. The program and funding for the Intellectual Property Legal
Resource Center (IP Center) was shifted to the Finance, Administration and Special Projects
Division.

Attached at ©22 is a memorandum from Councilmember Ervin requesting the Committee to
consider the cuts made by the County Executive in the Business Empowerment Program. DED
has advised Council staff that it will make internal adjustments to minimize the reductions (see
explanations below).

$96,000 in reductions was tied to DBE programs and personnel. $56,000 would have been used to
create a new 1.0 Office Services Coordinator position in FY09 (to replace the position transferred
with LSBRP to Procurement) and $40,000 was for operating funds to run programs within the
division.

-$207,320; -2.0wy — DED explained the elimination of two Business Development Specialist
positions as part of the departmental reductions for the FY09 budget. The elimination will impact
the department’s presence in and ability to provide technical assistance to the small business
community. The department will make internal adjustments to reallocate statf and resources to
accommodate the loss of the two positions. The loss will result in a five to ten percent impact on
service delivery to the business community.

The $5,700 reduction for Business Empowerment Consultants represents discretionary funding that
has, in previous years, been used for event planning, strategic development, marketing services for
‘upcoming events, etc. DBE hosts many events that often require the assistance of an outside
consultant to plan, organize and administer the logistics. DED staff will have to assist in or reduce
the number or scope of events.

The $15,000 reduction for the Business Empowerment Small Business Development Center (SBDC)
Agreement was initiaily submitted to meet the County Executive’s reduction of DED’s FY09 budget.
The department has reevaluated the agreement with the SBDC, and opted to keep funding for the
agency at the current level of $50,000 in FY09. DBE has identified reductions to sponsorships to
identify the $15,000 to keep the SBDC funding intact. The SBDC is a program funded by the
County, State and U.S. Small' Business Administration and provides no cost counseling for small
business owners and individuals seeking to start a new business. It also provides low cost training
on procurement, minority business certification and numerous general business subjects.

Reductions in funding for DBE will challenge its delivery of services to small businesses. Since July
1, 2007, DBE has provided information and referral to more than 8,000 Montgomery County citizens
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with direct assistance to 1,200 businesses. Assistance was provided in the following major areas: 1)
financing; 2) property relocation; 3) marketing; 4) partnerships; 5) mentoring; 6) Innovation Network
tenancy; 7) workforce development; 8) and procurement and MBE certification assistance.
Additionally, DBE started three new initiatives including: 1) the MicroLoan Program; 2) Business
Appreciation Week; and 3) the Small Business Conference.

Incubator Program

The Montgomery County Incubator Network is a program operated by the Department of Economic
Development. The mission of the program is to create a positive economic impact to the County by
supporting the growth and development of local businesses. These small businesses are located in
the incubator facilities for a short period of time with support on business training, access to
resources and.concentrated networking.

Currently, the Incubator Network includes four facilities (Shady Grove Innovation Center (f'k/a
Maryland Technology Development Center), Silver Spring Innovation Center; Wheaton Business
Innovation Center; and Rockville Innovation Center) and supports 95-120 companies at any given
time throughout the year, The Network also hosts a Virtual Incubator Program that is primarily used
for companies waiting for space to become available by recent graduates from the Network. In its
eighth year of operation the program has graduated 65 companies that occupy well over 600,000
square feet of commercial space in the County. Together with the current portfolio of incubator
tenants, these companies employ over 1,500 employees i in the County and contribute approximately
$4 million per year in fax reverue.

Occupancy within the incubator facilities ranges from 65% and 110%. Both the new Rockville
Innovation Center (opening June 2008) and the Shady Grove Innovation Center have waiting lists for
office space. The Wheaton Business Innovation Center is 80% occupied and the Silver Spring
Innovation Center is currently experiencing a 65% occupancy rate {due to local construction that
negatively impacts the property). Each facility is staffed with a Tenant Service Coordinator (I'SC)
who manages the reception desk, schedules conference rooms, greets guests and makes sure the
facility runs well on a daily basis., '

In September of 2008 the fifth incubator, the Germantown Innovation Center, will open bringing a
unique selection of office, wet labs and clean rooms to the market. It is located on the Germantown
Campus of Montgomery College and will support another 25-30 companies. Within the next two to
three years, the County is planning to open an additional incubator in the East County Science &
Technology Park.

A table showing the ownership structure and a financial overview of each incubator 1s attached at
©21. A confidential report containing more detailed information on the Incubator Network (contains
proprietary information) has been distributed separately to Committee members.

Staff Recommendation

Assistance to small businesses is critical to the County s economy and reductions in the Busmess
Empowerment Division should not be taken.

» Approve the Business Empowerment Division budget as recommended.
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Division_of Workforce Services (DWS)

- Changes from FY08 to FY09

0.8 wy Decrease Technical Grant Adjustment
-$50,000 Shift Alliance for Work Place Excellence (aka Work~Life Alliance)
to Community Grants
-$132.230" -1.0wy | Miscellaneous Adjustments

The Division of Workforce Services (DWS) administers the funding tied to the Federal Workforce
Investment Act of 1998. Its central mission is to develop a local workforce development plan for
Montgomery County and to oversee the performance of the local workforce investment system. This
includes the administration of all federal workforce and job training funds and the oversight of two
one-stop career centers as mandated by the Act. DWS is advised by a Workforce Investment Board
(WIB) composed of business representatives and community leaders and public officials. The
program is described in more detail on page 60-3 of the budget and on ©32.

DWS funds support employment services offered at the two MontgomeryWorks One-Stop locations,
Services offered at these locations include vocational assessment, job readiness, career training, job
placement and job retention services for job seekers, and recruitment, training and human resource
assistance to local employers. The one-stops serve dislocated workers, low-income adults, older
workers, disadvantaged youth and individuals with disabilities, as well as small and large businesses.
There are two locations - Westfield Mall (Wheaton Plaza South) and Lakeforest Mall (Gaithersburg).

Shift $50,000: The funding for the contract for Alliance for Workplace Excellence (Montgomery
Work/Life Alliance) — $50,000 was shifted to the Community Empowerment Grants list and 1s now a
non-competitive grant.

Decrease -0.8wy: This position was budgeted with existing grant funds, but was not created in
FY08. Workforce Services has opted to keep the functions of this job within the scope of work
required by the One-Stop Operator, therefore there is no impact to services.

Major Changes in Workforce Services for FY09:

o The State recently announced the amount of WIA federal dollars that Montgomery County will
receive in FY09 and funding has been reduced by 13.5 percent. DED is currently assessing the
impact and how that decrease of $238,424 wili affect services.

o The Governor’s Office of Crime Control and Prevention (GOCCP) has informed Montgomery
County that it will not provide continuation of funding to support the Offender Workforce Re-
entry Program, which allows the One-Stop contractor to operate the one-stop center in the
Montgomery County Correctional Facility. This program was the only one-stop located in a
county corrections facility in the country, and supports a workforce specialist for that center and a
re-entry specialist at the Wheaton one-stop center. The re-entry specialist is responsible for
assisting and finding opportunities for employment for ex-offenders using the skills attained
through the program offered at the corrections facility. Currently, Workforce Services 1s trying to
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identify other grants from GOCCP and other sources of grants to support the Offender Workforce

Re-entry Program.

o The One-Stops continue to see an increased number of job-seekers and with the economic
downturn there will be a continuing need for workforce development services.

Workforce Services programs and accomplishments for FY08 and proposéd program for FY09 are

detailed on ©7-8,

 Workforce funding sources for FY09

FEDERAL WORKFORCE INVESTMENT ACT FUNDS (BASED

ON ALLOCATION BY STATE DLLR-APRIL, 2008) $1,526,300
EARLY INTERVENTION (FEDERAL) (ESTIMATED) 151,400
MARYLAND BUSINESS WORKS (FEDERAL) 94,518
DISABILITY NAVIGATOR (FEDERAL) (ESTIMATED) 156,860
RAPID RESPONSE (FEDERAL) (ESTIMATED) 25,000
GOCCP (STATE/FEDERAL) 0
MD SUMMER YOUTH (STATE/FEDERAL) (ESTIMATED) 9,518
TEACH FOR THE HEALTH OF IT (FEDERAL) 25,000
TOTAL $1,988.596
MONTGOMERY COUNTY FUNDING
GENERAL ONE-STOP ACTIVITIES 122,000
ONE STOP FACILITIES 122,100
_SALES & SERVICE CENTER 160,000
COUNTY GANG PREVENTION CONTRACTED POSITION " 62,500
YOUTH PROGRAM 50,000
SUMMER YOUTH EMPLOYMENT 50,000
TQTAL  $566,600
Staff Recommendation

» Approve the Workforce Services budget as recommended.

Agricultural Services Division

Xpenditures $1,

Changes from FY08 1o FY09

-$10,600 | Reduce Cooperative Extension nutritional counseling
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This program promotes the preservation of farmland and the promotion of agriculture as a viable
component of the County business and economic sector. The Soil Conservation Service and the
Cooperative Extension Service are included in this program. The program is described in more
detail on page 60-3 and on ©32.

A listing of all Agricultural Services positions and the sources of funding for each is on ©9-10. For
FY09 $294,943 and 2.6 workyears are charged to the CIP. Additional information on Agricultural
Services positions is on ©11.

-$10,600 - Cooperative Extension - The reduction in Cooperative Extension attributed to
nutritional counseling is made up of reductions in positions related to nutritional counseling, central
duplicating costs and repair and maintenance costs. A more detailed explanation of the reductions in
Cooperative Extension Services is at ©9.

Deer Management - A status report on the Deer Management program is on ©10-11. The
Agricultural Services Division is working in conjunction with M-NCPPC, the Deer Management
Work Group, Montgomery Soil Conservation District, Montgomery Cooperative Extension and the
Maryland Department of Natural Resources as part of this County-wide deer management effort.
Deer Management Workshops are designed to educate farmers and hunters about effective deer
management on private property. The Deer Donation Program encourages farmers and hunters to
harvest more deer in a responsible manner by providing a local, minimum-hassle deer collection
site. It is administered in partnership with Farmers and Hunters Feeding the Hungry, a nonprofit
organization that coordinates the collection, processing and donation of venison to the nation's
hungry. The Maryland State Legislature passed into law HB 938 removing Montgomery County
from the list of jurisdictions in which hunting on Sundays is complietely prohibited.

Deer Donatzon Progf am - Deer Collected and Pounds of Venison Donated
T 20042005Season . [30deer | 1 560 pg)m}ds
 20052006Season |[sideer | 2040 pounds
2006-2007 Season _ issdeer | 3400 pounds |
_ 2007-2008 Season ( (thm“gh Ja““afy 7 2008) B _192__51?Er W7380 pounds |

Drought Assistance - The County Council approved $1.5 million dollars for the 2007 Agricultural
Emergency Assistance Program (Ag EAP) due to the severe drought conditions and the negative
impact on the agricultural community. The attachment at ©16 consists of a timeline of the Ag EAP
that was presented during a February 22, 2008 briefing with the DED Director. The payments have
now been approved by the Department of Finance and the farmers should have their grant payments
in April 2008. The 2007 Ag EAP enrolled 85 applicants covering 30,418 acres. The program used a
total of $1,445,866.09 of funds and the remaining $54,133.91 is in the Economic Development
Fund.

Agricultural Reserve Signs - The Agricultural Reserve Sign project was approved by the State
Highway Administration on January 30, 2008 and the signs will be installed at six locations
sometime in Mid-May. DED paid for the fabrication and installation of the signs in the amount of
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$3,235.00. The Agricultural Reserve sign includes the County Seal on a green background and the
wording “Welcome to the Agricultural Reserve”.

Staff Recommendation

» Approve the Agricultural Services budget as recommended.

Finance, Administration and Special Projects Program

,}%ﬁ‘) Expendlture5§$2.*'

Changes from FY08 to FY09

$181,000 Increase Incubator Grant (to cover increased energy costs)
-$88,010; 1.0wy| Eliminate IT Position (position was vacant)

-5197,960; 2.0 wy| Shift LSBRP to Office of Procurement
$250,000 Eliminate one-time funds of $250,000 for the Germantown Incub

The Finance, Administration, and Special Projects division provides all departmental administrative
efforts and provides direct services for fiscal and contract management, strategic planning and
special projects. It administers the five financing programs under the Economic Development Fund.
The program oversees the management of the Shady Grove Life Sciences Center and planning for
the new science and technology centers in Germantown and the East County. The program is
described in more detail on page 60-4 of the budget and on ©33.

The major changes in the Finance, Administration, and Special Projects division relate to the shift of
the Local Small Business Reserve program to the office of procurement and the elimination of an IT
position. Also there is an increase of $181,000 in the incubator operatlng grant to cover increased
energy costs.

$181,000 Grant Increase - The increase of $181,000 in the incubator grant will cover increased
energy costs but does not cover the entire $300,000 which is estimated for those costs. The
$119,000 deficit will have to come elsewhere in DED’s budget. Of the four operating incubators,
three incubators require annual County grants to operate. The Rockville Innovation Center and the
Shady Grove Innovation Center. require grants to subsidize debt services related to the acquisition of
the facilities.” Due to energy cost increases in 2007, the operating costs of the incubators increased
sharply, and without additional funds the debt services payments are in jeopardy. The increased grant
funding represents the anticipated net operating income loss for the Rockville Incubator ($100,000)
and the MTDC ($81,000). '

-$88,010; -1.0wy — The elimination of the vacant IT position is a part of the FY09 reduced budget
for DED. This will have an impact on technology functions and proj ects_for the department.

-$197,960; -2.0wy — The County Executive transferred the Local Small Business Reserve Program
to Procurement, which was included in the FY09 budget under the newly created Department of
General Services.

-$250,000 One-Time item — This reduction represents funding approved in FY08 to offset the
additional sublease payment obligated to Montgomery College due to delay in the construction of the
Germantown Incubator.
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FY09 funding for:

Economic Advisory Council (EAC) — The primary function of the EAC is to gather and interpret
data for the Economic Development report card. The 2006 report card was released in October.
The FY09 budget for the EAC was realigned to a central account that is available for expenditure
for the EAC should they arise; however, DED does not anticipate the need to expend any funds
above $300.

Technology Council of MD — Funding for FY09 will be $25,000 to the Technology Council of
Maryland. Technology Council of Maryland has provided the County with additional
opportunities to focus on strategic partnerships within the hi-tech community. .

Intellectual Property Legal Resource Center (IP Center) — The funding for the IP Center was
shifted to the Finance, Administration and Special Projects Division. The IP Center has been in
operation for five years with joint funding of $160,000 per year ($80,000 each from the County
and the University of Maryland). The funding supports one full-time intellectual property lawyer,
several graduate students (unpaid internships), and basic operating costs. The IP Center is
presently located in the Shady Grove Innovation Center and also provides services at the Silver
Spring Innovation Center. The IP Center provides: 1) legal information at low or no cost to area
high-tech start-ups; 2) legal training for law students who will gain an understanding of the
complex needs of high-tech start-up companies; and 3) educational workshops and seminars on IP
issues for growing businesses.

Staff Recommendation

If Council reductions are made to the DED budget, Finance, Administration, and Special Projects is
another likely program from which reductions can be taken; however, this division will manage the
development of the two new incubator projects and oversee the financial and administrative efforts
of the department and Council staff does not recommend a reduction.

» Approve the Finance, Administration and Special Projects budget as recommended.

Office of the Director Program

-$5050 Decrease cost of Non-Local Travel
-$11,230; 0.4 wy | Eliminate Public Services Intern Positions

The Office of the Director provides overéll direction and supervision for the Department of
Economic Development. The program is described on pages 60-4 and 60-5 and on ©33-34.

-$5,050 - Decrease Non-local travel — The reduction is in response to the budget reduction plan.

-$11,230; -0.4wy — Eliminate Public Services Interns — The loss of the interns does not have a direct
service impact, but the elimination of the interns does hamper the department’s ability to engage n
data collection and analysis, updating of critical contact information, and completing research and
analysis projects that provide beneficial information to staff.
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Staff Recommendation

If Council reductions are made to the DED budget, the Office of the Director is also another likely
program from which reductions can be taken; however, the operating costs in this division are
minimal and a reduction would have to be taken in workyears. Council staff does not recommend a
reduction. ‘

» Approve the Office of the Director budget as recommended.

PHED Committee Discussiqn

Councilmembers questioned what the department’s economic development plan was and wanted to
know the economic development strategies developed by the new director. Mr. Ganguly stated that
he would like to brief the Committee on the department’s new strategies. He reviewed some of what
the department was currently doing and noted the business visitation program currently underway.
DED is visiting 250 businesses in the County this week.

Committee Chair Knapp asked what would happen next with the 250 businesses. Mr. Ganguly
stated that the businesses were of every size and from every sector and visits included representatives
from other departments; HHS, DOT DPS, Police, Education, DPWT and also representatives of the
Chamber of Commerce. DED representatives will collect data sheets on each business including the
issues they will be dealing with over the next five years. DED will summarize the issues in the next
thirty days and identify short-term and long-term solutions.

Councilmember Floreen wanted to know how the department’s economic development plan related
to the Park and Planning economic development plan for the 270 corridor. She felt there was a lack
of coordination and that Park and Planning wanted to be the economic analyst for the County. She
felt the department should be advocating for business and providing comments when the Council
takes actions that affect businesses.

Councilmember Elrich asked DED to see beyond the business community to make sure that what
business wants does not conflict with the broader community and that DED be aware of community
concerns. He stated that he was not interested in programs that cost taxpayers. He knows that one
message from business is that Montgomery County has high taxes; but, the County pays for
education, county workforce, parks, etc. and quality of life costs money. He felt that DED should
take a broader view including the view that taxes are an investment to make the County a desirable
place to be. He suggested DED be more thoughtful about what economic development means and
recognize that citizens want streets activated with flower shops and watch shops and that biotech will
not do that.

Committee Chair Knapp expressed concern about the budget cuts sustained by DED in this
economic downturn. He felt it was difficult to review the DED budget and makes recommendations
to do something strategically different in the absence of a broader economic development strategy.
Therefore, he recommended the Committee meet with DED in June to discuss economic
development strategy. The discussion will include the direction of the department and use of
resources.
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» The Planning, Housing and Economic Development Committee recommends (2-0,
Councilmembers Knapp and Elrich in favor and Counciimember Floreen temporarily
absent) that the Council approve the Department of Economic Development (DED) budget
as submitted for $106,622,830.

#» The Committee will discuss in June/July DED’s economic development strategy. The
discussion will include the direction of the department and how resources will be used.

PHED Recoemmendation Subsequent to DED Worksession

Subsequent to the Planning, Housing and Economic Development Committee April 16 worksession
on the Department of Economic Development budget, the PHED Committee met to discuss the
budgets of the Regional Services Centers including funding for the Wheaton Redevelopment Office.

At that operating budget worksession on the Wheaton Redevelopment Office budget, the PHED
Committee recommended that a Business Development Specialist [II position be shifted to the
Department of Economic Development budget. The Executive’s original proposal was to shift the
position to DHCA but Committee members felt the position was more appropriate in DED. PHED
Committee members felt that the Department of Economic Development should have more of a
presence and involvement in the Wheaton community and the shifting of the Business Development
Specialist would accomplish that effort.

» The Planning, Housing and Economic Development Committee unanimously recommends
shifting a Business Development Specialist position in the Wheaton Redevelopment Office
(Regional Services Centers’ budget) to the Department of Economic Development (1.0
workyear; $125,750).

DED Budget Packet Attachments -

A DED Response to Council Staff Questions © 1
DED Organizational Chart © 19
DED Position Crosswalk FY08 to FY0% © 20
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DED Operating Budget © 30
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FY09 OPERATING BUDGET :
DEPARTMENT OF ECONOMIC DEVELOPMENT
INFORMATION REQUESTED

Department

1. Provide an Organizational Chart of the Department. See Attached.
2. Crosswalk of positions from FY0S8 to FY(9 — See attached.

3. Explain the changes in departmental workyears and positions: from FY08=50.8wy to
FY08=44.6wy including the shifts from Division to Division. FY08=44.6 workyears
including the shifts from Division to Division.

In FY09 the department’s personnel complement was reduced by the following:

= 1.0 Office Services Coordinator - Position and funding were transferred to
Procurement due to the LSBRP transfer.

= 1.0 Business Development Specialist — Position and funding were transferred to
Procurement due to the LSBRP transfer.

= 1.0 IT Specialist — Eliminated position and funding as part of the required 'Y (09
Reduction Plan. Position was located in Finance, Administration, and Special
Projects. Position was vacant.

= 2.0 Business Development Specialists — Eliminated positions and funding as part of
the required FY09 reduction Plan. Positions were located in Workforce Services and
Finance, Administration and Special Projects. Positions were vacant.

= 2.0 Intern Positions (0.4 wy) — Eliminated position and funding as part of the
required FY09 reduction plan. Positions were located in the Director’s Office.
Positions were vacant.

A total of 5 positions were completely eliminated from DED’s complement while 2.0 were
shifted from DED to Procurement.

4. Verify lapse for DED for FY09 at $81,883 for .75 wy.
This lapse record covers the entire department and added to the above elimination of 5.4 wy
makes up the FY08 to FY09 variance of 6.2wy. :

5. Eliminate Business Development Specialists — -$207,320; -2.0wy
The elimination of the two positions was included with the FY09 Reduction Plan. The
elimination will impact the department’s presence in and ability to provide technical
assistance to the small business community. The department will make internal adjustments
to reallocate staff and resources to accommodate the loss of the two positions. The loss will
result in a five to ten percent impact on service delivery to the business community.

6. Tliminate IT- posmon -$88,010; -1.0wy.
The elimination of this position was included with the FY09 Reduction Plan. As the

department has grown, the number of special technology projects has increased placing the
burden of securing new technology and managing the department’s IT needs with only one
position. The department has for the past few years requested fundmg for several IT

- projects, one of which was a request for a new GIS. The system is very complicated and
requires a dedicated staff member to manage. However, in light of the current fiscal
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environment and reafization that the GIS project and other will not be funded in FY09, DED
opted to eliminate the position.

Marketing and Business Development

1.

What changes have been made to the Marketing Program?

With the County Executive’s emphasis on using the cultural and ethnic diversity of the
county as an economic asset, DED has expanded its international business development
effort to promote foreign business/capital attraction. Geographic regions within the global
market have been sclected based on research and the probability of maximizing the
opportunities for resident businesses making ties to foreign businesses(in most instances
with the country of their origin) particularly in emerging markets where attracting
investment to US is easier. The focus areas still are the biotechnology and advanced
technology sectors, industries that the County has invested in for over fifteen years. DED
has also stepped up its retention and attraction effort for domestic companies that will add
economic values. ‘
Provide a description of the FY08 Marketing Program accomplishments and on how the
marketing funds were spent. Provide FY09 budget figures for the following and how the
proposed FY09 funding compares to the FY08 funding (include funding of other
events/entities of which the Council should be aware):

» The funding for FY09 remains relatively unchanged from FY08. The budget for the IP
Center was shifted to the Incubator Programs under Finance, Administration, and Special
Projects. During FY08, DED actively engaged in a number of events and trade shows that
focused on the international marketing initiatives and biotechnology and high technology
industries.

BioEurope (Germany and Spain): September, 2007 and April, 2008

DED attended the annual biotechnology conference in Europe twice during FY08. This
trade show is on par with the annual U.S. Biotechnology trade show, but attracts a more
global audience. DED partnered with MdBio and DBED and the first trade show’s
outcomes included nine prospects and eight leads. We are working to produce similar
results from the second trade show.

Bio CEO (NY): February, 2008

This event focused on presentations by CEOs of biotechnology companies to investors. The
conference was attended by 15 Maryland biotechnology companies with eight from
Montgomery County. Each company gave a presentation at the conference, and DED while
providing support to the participating county companies, made 35 individual contacts that
represented 32 individual companies including one retention meeting, four strong lead
meetings, and one actual prospect that has already located in Montgomery County.

AFCEA West (California): March, 2008 .

This conference focused on military defense contracting and resulted in 95 contacts, 35 new
leads/prospects, 30.retention and courtesy visits to exhibiting Montgomery County
companies. In addition, the County’s participation built potential partnering connections for
Montgomery County companies with several exhibiting companies and focused efforts on
marketing the County as a premier location for government contracting in areas such as
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communications, electronics, intelligence, information systems, defense companies, and
other government contracting.

BIOMed Israel (Tel Aviv): '

The County participated in this trade show in FY07, and is plannmg to again partner with
the Maryland Israeli Development Council (MIDC). This year’s anticipated results are in
line with last year’s and include meetings with at least 25 companies, many of which already
have some level of familiarity with Maryland and Montgomery County and are interested in
the potential of locating or expanding operations here. '

Trade Mission to India: November, 2007
The County embarked on a full scale international trade mission to India that resulted in the
following:

« Presentations to nearly 200 Indian life sciences and advanced technology companies

» Presentations held in six Indian cities that are major life science and tech markets

» High level meetings with government leaders from Haryana, New Delhi, and Federal
Parliament

» The County established business relationships with major Indian-based and Indian-
American business groups including-the Association of Biotechnology Led Enterprises,
the Association of Small and Medium Knowledge Industries, Biotech Consortium of
India, Limited, Confederation of Indian Industry, and the U.S.-India Business Council.

*  The county conducted site tours and business presentations at several key corporate
locations including:

- BIOCON - The Carlyle Group

- Claris Lifesciences - CNS-India

- Palpap Software ‘ - Shantha Biotechnics
- Siro Clinipharm - Sun Pharmaceuticals

- Zydus Cadila

»  Successful establishment of e-Ready Solutlons U.S. headquarters at Rockville
Innovation Center (RIC)

» Visit and recruitment of Icreon Commumcatlons (has initiated application process for
RIC) for its first U.S. office

* Attraction of five members of the Electronics Software Fxport Promotion Council, who
plan to lease shared space at RIC to launch their North American operations

» e-Ready Solutions & its sister companies have signed an MOU with the Government of
India to install & provide tech support for educational software, biometric hardware and
software & office automation to 110, 000 government funded commumty centers across
India

« Under the umbrella of this MOU, Tru-Hart Systems International (a minority & female-
owned local small business) has established a business partnership with e-Ready
Solutions to provide the Indian government with homeland security services

Chinese Biotech Association Trade Show (China) May, 2008

Attendance at this trade show will provide the opportunity to Jay the ground work for a
mission in FY09 for the county executive to travel to South Korea and China. Meetings will
take place with appropriate government officials as well as target companies to prepare for

the fall, 2008 mission.
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BIO 2008: (California) June, 2008

The annual Biotechnology Industry Organization’s Conference and Trade Show has an
astounding 20,000 attendees and is a major collaborative effort between the State, the
County, and major biotechnology companies. Despite the scaling back of County
participants due to fiscal constraints and the international marketing initiative, the County
will participate in at least 75 one on one meetings and will have an exhibit booth presence.
DED’s will collaborate in a public/private partnership with Maryland to sponsor of one of
the major evening events during the meeting.

On a more local level, MBD participated in events that were attended by target audiences
including bio and advanced technology companies and investors. Examples include the
sponsorship of the Women in Bio annual dinner where 350 life sciences entrepreneurs
celebrated their entrepreneurship. MBD participated in Technology Council of Maryland
and other Chamber oriented events where the local business community attends.

DED actively participates in these networking and conference opportunities to gain
perspective and understand the needs of the companies, get information on emerging
technologies and the future of the high technology and biotechnology sectors, gain
information on policy and legislation that the County should consider or challenge, and
maintain an active role in the business community.

Sponsorship and participation in the World Trade Center Embassy Day furthers our
approach to marketing on a global basis by strengthening ties to the embassy community.
MBD partnered with the World Trade Center Institute, which was instrumental in making
the global connections necessary to explore new and emerging markets. DED identified
existing funds for FY09 to support a non-competitive contract with the World Trade Center
Institute to enhance the connectivity and opportunities for global marketing.

AT&T National-Tiger Woods Golf Tournament

This event replaces the Booz Allen Classic and the notoriety of its lead sponsor, Tiger
Woods provides advertising and marketing opportunities with national reach. The County is
already working collaboratively with the Conference and Visitor’s Bureau and DBED and
anticipates spending approximately $55,000. Expenses for the event will include the Sky
Box, advertising, additional tickets, marketing collateral, and promotional materials.

Year to Date Advertising for FY08

07/12/07 Gazette - 25 CEQ's and E-Letter 2,400.00

07/23/07 Clear Channel - Jay Advertising for Farm Tour 1,500.00
08/30/07 Gazette - E-Letter 400.00
CVB - Advertising - Meeting and Event Planning
09/04/07 Guide . 800.00
09/04/07 Exel Media SEG Commercial Campaign (3850) 4,940.00
09/24/07 Smart CEO - % Page ad 875.00
09/27/08 Exel Media SEG Commercial Campaign (3863) 4,940.00
11/15/07 (Gazette-E-Letter 400.00
11/20/07 Gazette-MoCo Business Report and E-Letter 3,200.00
12/10/07 CVB - MC Calendar of Events 1,575.00
12/20/07 Smart CEQ - % Page ad 875.00
12/27/08 Washington Business Journal-Women in Business 4,535.00

@



Tech Council of Maryland - Ad-Membership

01/11/08 Directory . 1,500.00
01/14/08 Gazette-E-Letter : 400.00
02/13/08 Gazette 3,054.75
02/15/08 Smart CEO - % Page ad 875.00
02/20/08 Gazette 6,900.00
39,169.75

During Business Appreciation Week (more in the DBE section), the County will be
highlighting the “I Am Montgomery” ad campaign. DED anticipates spending around
$15,000 on this campaign.

Additional print and on-air media will be used during the AT&T Tiger Woods Golf
Tournament. DED is working with the CVB to create an advertising schedule. The County
anticipates spending around $10,000 on advertising for the event. :

3. Provide a description of the proposed FY09 Marketing Plan.

MBD’s FY09 marketing plan will remain largely unchanged due to a relatively static
budget. Attendance at the major events listed above for FY08 is planned in FY.09, with the
exception of the India mission. MBD will be coordinating an 1nternat10nal trade mission to
China/Korea will take place.

The department’s advertising budget will be limited due to continuous decline in funding
over the past several years.kept lean as the funding represents one of the only available
sources of discretionary funding.

Other events with strategic importance have been identified for possible attendance, but
attendance is dependent upon the budget:

World Pharmaceutical Congress, May 12-14, 2008 Philadelphia, cost: $1,500.00 plus
NanoBusiness Alliance Nano Renewable Energy Summit, Denver, July 20-22

Cost: $2,500.00 plus

BioPharm America, Sept. 9-10, Atlanta, cost: $2,500.00 plus

AdvaMed 2008, Sept. 21-24, Washington D.C., cost $1,200.00 plus

Business Empowerment

1. From which FY08 divisions did the positions for the new D1v1s1on of Business Empowerment
come from?

Each position now assigned to the Division of Business Empowerment (DBE) was reassigned
from existing divisions within the department, and include 10.0 positions from the Director’s
Office and 1.0 position from Marketing and Business Development. We have reprogramimed
funds within the FY09 MARC budget to fill the void of Office Services Coordinator position,
caused by the transfer of an OSC position to the Office of Procurement. However the
posmon and funding were removed from the department’s budget.

2. Explain the following budget-changes and what constituencies are impacted and
consequences: '

As described in Councilmember Valerie Ervin’s letter to the PHED Committee, an additional
$96,000 was eliminated from the DED budget and the entire amount of reduced funding vb



tied to DBE programs and personnel. The $96,000 was identified through lapse savings
within the MARC budget and included funding in the amount of $56,000 to create a new 1.0
Office Services Coordinator position in FY09, and $40,000 in operating funds to run the vast
number of programs within this division.

Reduce Business Empowerment Consultants — -$5,700

This reduction represented discretionary funding that could have been used for event
planning, strategic development, marketing services for upcoming events, etc. DBE hosts
many events that often require the assistance of an outside consultant to plan, organize and
administer the logistics of the events due to the lack of adequate staffing support. In addition,
DBE engages in strategic development to consider the direction and future of small business
services support within the County.

Reduce Business Empowerment SBDC Agreement — -$15,000

This reduction was initially submitted to meet the CE’s 5% reduction for FY09 budget. The
department has re-evaluated the agreement with the SBDC, and opted to keep funding for
the agency at the current level of $50,000 in FY09. DBE has identified reductions to
sponsorships to identify the $15,000 to make the SBDC funding intact.

Coupled with the MARC reduction of existing funds for FY09, the County’s involvement in
the following high profile events will be impacted:

= Hispanic Chamber of Commerce

s Montgomery County Chamber Procurement Expo

=  Maryland Washington Minority Contractors Association

a  NRI Institute Event

»  African American Chamber of Commerce

» Asian American Business Conference

Federal Laboratory Consortium, Mid Atlantic Region

= Women In Business Celebrate Success

=  Montgomery College Foundation - Macklin Center for Entrepreneurship
= Maryland Washington Minority Supplier Development Council

DBE was created to comprehensively address the needs of the small and minority business
community within Montgomery County. The small business community believed that the
County was more engaged with big businesses while overlooking more than 40,000 small

and minority businesses that make up the vast majority of the County’s tax base.

Since July 1, 2007, DBE has provided information and referral to more than 8,000
Montgomery County citizens with direct assistance to 1,200 businesses. Assistance was
provided in the following major areas: 1) financing; 2) property relocation; 3) marketing;
4) partnerships; 5) mentoring; 6) Innovation Network tenancy; 7) workforce development;
8) and procurement and MBE certification assistance. Additionally, we have started three
new initiatives including: 1) the MicroLoan Program; 2) Business Appreciation Week, and
3) the Small Business Conference. ‘

DBE’s ability to deliver services to a broad range of small businesses within the County is

severely at risk due to the proposed reductions, and will result in spending cut backs
and/or eliminating some programs and/or large reductions in service volume and quality

care to small businesses.
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3. Provide information on the status of all incubators: funding, staffing, programs,
expenditures, tenant information (number of tenants, business type, length of stay, location
after graduating; MFD data) etc.

A separate Incubator Network Annual Report is attached

WSD --Workforce Services Division

1. Explain the following budget changes:

Shift Alliance for Workplace Excellence (Montgomery Work/Life Alliance) — -$50,000;
The funding for this contract was shifted to the Community Empowerment Grants list as a
non-competitive grant.

Decrease Technical Grant Adjustment —0.8wy

This position was budgeted with existing grant funds, but was not created in FY08.
Workforce Services has opted to keep the functions of this job within the scope of work
required by the One-St6p Operator, therefore there is no impact to-services.

2. What major changes have been made or will be made to the Workforce programs in FY097

The state recently provided the amount of WIA federal dollars that Montgomery County will
receive in FY09, and reduces funding by 13.5 percent. DED is currently assessing the
impact and how that decrease of $238,424 will affect services to Montgomery County
residents who use workforce services.

The Governor’s Office of Crime Control and Prevention (GOCCP) has informed
Montgomery County that it will not provide continuation of funding to support the Offender
Workforce Re-entry Program, which allows the One-Stop contractor to operate the one-stop
center in the Montgomery County Correctional Facility. This highly successful program
was the only one-stop located in a county corrections facility in the country, and supports a
workforce specialist for that center and a re-entry specialist at the Wheaton one-stop center.
The Re-entry Specialist is responsible for assisting and finding the ex-offender opportunities
for employment using the skills attained through the program offered at the corrections
facility. Currently, Workforce Services is trying to identify other grants from GOCCP and
other sources of grants to support the Offender Workforce Re-entry Program.

The One-Stops continue to see an increased number of job-seekers, which indicates a
¢ontinued need for workforce development services, and the county’s funding for one-stop
services are important to address the rising cost of these services.

3. Summarize Workforce programs and accomplishments for FY08.

= The programs offered through the Workforce system serve:

. Dislocated workers — mostly workers that have been laid-off from their jobs and are
looking to re-enter workforce with existing skills or re-enter workforce after
assistance with an upgrade in their skills;

»  Adults — mostly job seekers with significant barriers to unemployment many with
limited work history or education.

= Youth — youth aged 16 — 21 that are low-income and require employment on a full-

time or seasonal basis; and
@

= Businesses that need to find, retain, and train employees.



4. Accomplishments associated with these programs include:

On track for more than 11,000 job-seekers to use Montgomery Works Workforce
delivery system;

Workforce Services has provided more than 200 ex-offenders with work skills
necessary to seek re-entry employment opportunities thus providing them with the
chance to avoid committing future crimes; and

More than 600 businesses have received workforce-related business services.

5. Describe the Workforce Services program proposed for FY09 (Is summer jobs for youth
program still in the budget?)

County dollars ($50,000) will support 40 youth from Wheaton, Silver Spring, and
Gaithersburg. This will be the second year of this critically needed funding.
Components of the program address decreasing the allure of and influence from gang
activity, affirming positive habits, promoting employment as effective alternatives,
promoting value of skill development and educational attainment.

County dollars will support one-stop activities and facilities in a time of declining
federal dollars.

County dollars will support a youth gang prevention specialist in the correctional
facility. The funding for this gang prevention specialist is contained within the
County’s general fund base and totals $62,500.

County dollars will support business through the Sales and Service Learning Center
which connects retail, service, and other businesses to skilled and certified sales and
service professionals. The funding, which was included in the department’s FY06
budget and remained in the base since, totals $160,000.

6. OQutline Workforce funding sources for FY09.
FEDERAL WORKFORCE INVESTMENT ACT FUNDS (BASED

ON ALLOCATION BY STATE DLLR-APRIL, 2008) $1,526,300
EARLY INTERVENTION (FEDERAL) (ESTIMATED) 151,400
MARYLAND BUSINESS WORKS (FEDERAL) 94,518
DISABILITY NAVIGATOR (FEDERAL) (ESTIMATED) 156,860
RAPID RESPONSE (FEDERAL) (ESTIMATED) 25,000
GOCCP (STATE/FEDERAL) 0
MD SUMMER YOUTH (STATE/FEDERAL) (ESTIMATED) 9,518
TEACH FOR THE HEALTH OF IT (FEDERAL) 25,000
TOTAL ' $1.988.596
MONTGOMERY COUNTY FUNDING
GENERAL ONE-STOP ACTIVITIES 122,000
ONE STOP FACILITIES 122,100
SALES & SERVICE CENTER 160,000
COUNTY GANG PREVENTION CONTRACTED POSITION 62,500
YOUTH PROGRAM . 50,000
SUMMER YOUTH EMPLOYMENT ‘ 50,000
TOTAL



AG Services

1. Explain the following budget changes and what constituencies are impacted and
consequences:
Reduce Cooperative Extension nutritional counseling - -$10,600

The total FY 2009 reduction proposed by MCE amounted to $9,938.00 and the items listed
below make up this total. Please note the first two items listed were identified as part of the
FY 2008 one time 2% savings plan and they are now proposed as part of the FY 2009 5%
permarent cut. .
$2,500 — Sub-Object Code 2213 (Repair/Maintenance)

411 — Sub-Object Code 3110 (Central Duplicating)
7.027 — Sub-Object Code 2401 (State Partnership) ($3,929 vacant Adu]t EFNEP position)
($3,098 funds in Youth EFNEP position)
$9,938.00 Total Reduction in FY 2009

Explanation: The Montgomery County Cooperative Extension Office identified a total
reduction of $9,938 for the FY 2009 operating budget. The $2,500 in repair and
maintenance was used to repair the rapid duplicating {Gestetner) machine, the large USI

“ laminator, the HP Divine Jet Poster and the HP4650 and HP 4600 high speed printers. If
MCE did not experience situations whére equipment repairs and maintenance were needed,
the MCE would use the funds to purchase printer toner and stencils for the Gestetner
machine. The end result of this reduction will be either the equipment doesn’t get repaired
or money would be taken from another source if repair/maintenance is needed. The second
item of $411.00 in central duplicating was used to mass produce one public relations
publication each year. The end result of this reduction will prohibit MCE from producing
any public relations publications.

The $3,929.00 in the vacant Adult EFNEP position reduces the posttion from a .4 FTE/WY
to a.25 FTE/WY. Each full time EFNEP Assistant provides nutrition education and
counseling including shopping to stretch the food dollar to 100 low income families a year.
The reduction means that 15 low income families won’t receive this education and
counseling service. The $3098.00 in the youth EFNEP position was partially offset by an
increase in federa! funding. The reduction will result in fewer nutrition educatioh programs
geared toward general audiences. ‘

2. Provide a chart showing all Ag Services positions and sources of funding for each.

Emplovee Agency _ Source of Funds and Explanation

Jeremy V. Criss DED County 100% CIP 60% Operating 40%

John Zawitoski DED County 100% CIP

Kristin Fisher DED County 100% CIP

Mary Nichols DED County 100% Operating

Melissa Steed DED County 100% Operating

David Plummer MSCD County 64% Operating =~ State 36% MDA~
Brian Taylor MSCD County 100% Operating

Karen Walker MSCD County 100% Operating



Eddie Franceschi MSCD County 100% Operating

Paul Meyer MSCD State  100% $6K County Salary Supp*
James Harne MSCD State  100% $6K County Salary Supp*
Vacant Position MSCD State  100% $6K County Salary Supp

*Please note the amount of the County Salary Supplement will be increased equally for Paul Meyer and James
Harne and the amount for the vacant position will be reduced accordingly.

Doug Tregoning MCE County 26%  State 57% Federal 17%

Chuck Schuster MCE County 29% State 6% Federal 65%

Susan Morris " MCE County 19%  State 64% Federal 17%

Alga Piechocinske ~ MCE County 23%  State 77% Federal 0%

Rebecca Davis MCE County 19%  State 61% Federal 20%

David Gordon MCE County 44% State 56% Federal 0%

Diana H. Miranda ~ MCE County 24% State 16% Federal 60% -
Norma Quijada MCE County 21% State 25% Federal 54%

Ariella James MCE County 0%  State 0% Federal 100%

Youth Nutrition MCE County 13% State 13% Federal 74% Vacant
Adult EFNEP MCE County 0%  State 0% Federal 100% Vacant.25FTE
Holly Fellows MCE County 0%  State 25%_ TFederal 75% '
Jackie Marsh MCE County 0%  State 100%  Federal 0%

Amanda Laudwein MCE County 0%  State 100%  Federal 0%

Jeannie Raines MCE County 7%  State 93% Federal 0%

Linda Walters MCE County 100% State 0% Federal 0%

Jeannine Shriver MCE County 100% State 0% Federal 0%

Diane Geary MCE County 100% State 0% Federal 0%

Carol Van DerWeele MCE County 100% State 0% Federal 0%

Steve Dubik MCE County 100% State 0% Federal 0%

Provide a status report on the Deer Management program.

In response to a 2004 landowner survey revealing the increasing environmental, health,
safety and economic problems caused by the overpopulation of white-tailed deer,
Montgomery County DED and other County departments developed and implemented new
deer-related initiatives and expanded existing deer monitoring and management

programs. The Agricultural Services Division is working in conjunction with M-NCPPC, the
Deer Management Work Group, Montgomery Soil Conservation District, Montgomery
Cooperative Extension and the Maryland Department of Natural Resources as part of this
County-wide deer management effort.

Deer Management Workshops and the Deer Donation Program

Two new initiatives are helping farmers overcome the problems caused by white-tailed

deer. Deer Management Workshops are designed to educate farmers and hunters about

effective deer management on private property. The Deer Donation Program encourages

farmers and hunters to harvest more deer in a responsible manner by providing a local,

minimum-hassle deer collection site. It is administered in partnership with Farmers and

Hunters Feeding the Hungry, a nonprofit organization that coordinates the collection,

processing and donation of venison to the nation's hungry. Download the FY08 Deer

Donation Program - Poolesville Aréa (36 kb/PDF) flyer or the FY08 Deer Donation @
10




Program - Laytonsville Area (36 kb/PDF) flyer to find out how to donate deer in
Montgomery County.

Deer Donation Program - Deer Collected and Pounds of Venison Donated

2004-2005 Season ; 39 deer | 1,560 pounds
2005-2006 Season ; ' 51 deer ? 2,040 pounds
2006-2007 Season J 85 deer % o 3,400 pounds

~ 2007-2008 Season (through January 7,2008) |

County Weapons Law

The Division was involved in an attempt to conform County Weapons Law — Chapter 57 to
existing State law regarding distance requirement for the discharge of a weapon. County law
required shooters to be a greater distance from buildings and roads than did State law,
making the control of deer logistically prohibitive on many smaller farm parcels. Bill 43-

05 was approved by the County Council on December 4, 2007. The County now has greater
flexibility in the management of deer on private and public lands in Montgomery County.

Sunday Hunting

The combined efforts of the County’s agricultural community and County government
encouraged the 2008 Maryland State Legislature to pass into law HB 938, removing
Montgomery County from the list of jurisdictions in which hunting on Sundays is
completely prohibited. One Sunday of bow hunting and one Sunday of firearms hunting
have been added to the County’s hunting season, and it is estimated that these two extra days
of hunting may increase the deer harvest by as much as 15%; providing farmers another
valuable tool in managing the deer on their properties. This law was passed to repeal the
December 31, 2008 termination date which allows for deer hunting on private property in
Montgomery County on the Sundays noted above.

Provide information on any other major changes to Ag Services.

Migration' of BDS Position from .5 work year to 1.0

In FY 2008, the County Council approved the Business Development Specialist assigned to
Agricultural Services to be migrated from .5 work year to 1.0 work year. On September 7,
2007, the part-time employee (Agata Newlacil) vacated the BDS position and DED began
the process with OHR to develop the advertisement for the full time BDS position and the
recommended grade level. This position was advertised on November 9, 2007 with closing
date of November 26, 2007. At the time we received the list of candidates that applied, the
County imposed a hiring freeze on all vacant positions. A waiver form was submitted to
OMB and the COA to exempt this position from the hiring freeze. The waiver was finally
approved in February 2008 and Interviews were conducted on March 21, 2008. The full
time 1.0 work year BDS position has been offered to MSCD employee Ms. Kristin Fisher
(See Attached chart vacant MSCD position) and we expect Kristin to start in April 2008.

o



2007 Agricultural Emergency Assistance Program

The County Council approved $1.5 million dollars for the 2007 Agricultural Emergency
Assistance Program (AG EAP) due to the severe drought conditions and the negative impact
on the agricultural community. In 1997 and 1999 similar programs were offered to the
agricultural community and this 2007 Ag EAP was modified and updated to reflect trends
observed during the 2007 growing season. The second attachment consists of a timeline of
the Ag EAP that was presented during a February 22, 2008 briefing with Pradeep Ganguly.
The payments have now been approved by the Department of Finance and the farmers
should have their grant payments in early April. The 2007 Ag EAP enrolled 85 applicants
covering 30,418 acres. The program used a total of $1,445,866.09 of funds and the
remaining $54,133.91 will remain in the Economic Development Fund until we receive
further clarification from the County Council on the future use of these funds.

Agricultural Reserve Signs

The Agricultural Reserve Sign project was approved by the State Highway Administration )
on January 30, 2008 and they will be installed at six locations sometime in Mid-May. The
DED paid the full amount for fabrication and installation of the signs in the amount of
3,235.00. The Agricultural Reserve sign includes the County Seal and the Wording
Entering (County Seal) Agricultural Reserve with a green background. The design image of
the agricultural reserve sign is attached.

Finance, Administration and Special Projects

1. Explain the following budget changes:
Decrease miscellaneous operating expenses — $96,000 '
Shift of Local Small Business Reserve Program to Procurement — -$197,960; -2.0wy
The County Executive transferred the Local Small Business Reserve Program to
Procurement, which was included in the FY09 budget under the newly created
Department of General Services. The position of funding for two positions totaling
$182,960 plus $15,000 in operating funds was reduced from the DED budget as a MARC
item adjustment during the departmental submission phase of the budget process.

Eliminate One-Time items — -$250,000 This was a planned reduction that represented
the funding approved in FY08 to offset the additional sublease payment obligated to
Montgomery College due to delay in the construction of the Germantown Incubator.

Increase Incubator Operating grant — $181,000 The County’s Incubator Network is
comprised of four incubators in operation and one under construction: Of the four
operating incubators, three iricubators require annual County grants to operate. The
Rockville Innovation Center and the Maryland Technology Development Center (MTDC)
require grants to subsidize debt services related to the acquisition.of the facilities. Dueto
the energy cost increase of 2007, the operating costs of the incubators increased sharply,
and without additional funds the debt services payments are in jeopardy. The funding
represents the anticipated net operating income loss for the Rockviile incubator
($100,000) and the MTDC ($81,000).

2. Provide 'updates and FYO08 accomplishments and FY09 funding for the following:
Economic Advisory Council (EAC) -



The primary function of the EAC is to gather and interpret data for the Economic
Development report card. The 2006 repori card was released in October, 2007 and 1s
attached. The FY09 budget for the EAC was realigned to a central account that is
available for expenditure for the EAC should they arise; however, DED does not
anticipate the need to expend any funds above $300.

Technology Council of MD

Funding for FY09 will be $25,000 to the Technology Council of Maryland. Technology
Council of Maryland has provided the County with additional opportunities to focts on
strategic partnerships within the hi-tech community and enbance the ex1st1ng relationship
with both organizations.

Intellectual Property Legal Resource Center (I[P Center)
The program and funding for the IP Center was shifted to the Finance, Administration and
Special Projects Division. The TP Center has been in operation for five years with joint
funding of $160,000 per year ($80,000 each from the County and the University of
Maryland). The funding supports one full-time intellectual property lawyer, several
graduate students (unpaid internships), and basic operating costs. The budget for FY09
includes $80,000 within the base, to continue support of this program. The IP Center is
presently located in the Maryland Technology Development Center, and also provides
services at the Silver Spring Innovation Center. The County’s high-tech business incubator
provides:
= - High quality legal information at low or no cost to area high-tech start-ups to
assist them advance in their growth and contribute to the economic development
of the County and : '
= High quality legal training for law students resulting in the development of
attorneys in the region who will have an understanding of the complex needs of
high-tech start-up companies and
2 Educational workshops and seminars on IP issues for growing businesses.

Office of the Director

3 Explam the following budget changes:
Decrease Non-local travel — -$5,050
The reduction is in response to the five percent reduction plan and the department will
evaluate all non-local travel from this division and identify areas of savings to
accommodate the reduction. This may include less travel time on a mission or to a
conference or attending fewer conferences and/or trade shows.

Elimination of Public Services Intems — -$11,230; -0.4wy.

The loss of the interns does not have a direct service impact, but the elimination of the
interns does hamper the department’s ability to engage in data collection and analysis,
updating of critical contact information, and completing research and analysis projects
that provide beneficial information to staff. Also, there is a reciprocal loss of important
work experience for the students we hire as they are working toward degrees in areas
such as business development, marketing, finance, and international affairs, and the work

experience is invaluable to their future professional development.



Conference Center

¢ Provide a Chart of expenditures and revenues budgeted for FY09 and estimated expenditures/revenues
for FYO08 and actual expenditures/revenues for FY07.

FYo7 FYo7 Fyos Fy08 FY09
Operating Expenses BUDGET ACTUAL BUDGET EXPENSES BUDGET
Accounting/Audit Services 50,000 12,600 "50,000 - -
Building Maintenance/lmprovements 100,000 100,000 - 100,000
Operating Losses/Other Misc. Exp. 350,000 45,060 350,000 266,133 354,300
Total Operating 500,000 57,660 500,000 266,133 454,300
Personnel Expenses

I Salaries and Benefits 94 850 84,013 105,090 100,600 112,780

Total ' 594,850 141,673 605,090 366,733 567,090

FY07 FY07 FYos FY08 FY09
Revenue BUDGET ACTUAL BUDGET PROJECTED BUDGET
Land Rént 125,000 125,000 205,900 205,900 319,100
Net Operating Income* 1,764,000 | 1,710,943 1,913,400 851,000 1,405,000
Total 1,889,000 | 1,835,943 2,119,300 1,056,900 1,724,100
Revenue vs. Expenses 1,294,150 | 1,694,270 1,514,210 690,167 1,157,010

* This amount represents the funds that will be distributed by Marriott to the County after the
Incentive Fee and 20% set aside. )
Rent is included at the rate of $26,591.67 per month for all 12 months.

Conference and Visitors Bureau

1. Provide copies of the Conference and Visitors Bureau Annual Report and FY09 Proposed
Budget. See attached.

2. Provide a Chart of expenditures and revenues budgeted for FY09 and estimated
expenditures/revenues for FY08 and actual expenditures/revenues for FY07. See attached.

3. I not included in the annual report, provide a commentary on the outlook for the hotel industry in
FY09. See attached.

@



Cip

Life Sciences and Technology Centers — Explain the $125,000 (current revenue) appropriation request
tor FY09. Is it to be used for development of the ECCST?

o Yes, as the RFP was newly bid out and as we will be selecting a new developer there will
inevitably be some funds necessary on three fronts: continued due diligence for the land
transfer with WSSC, developer selection and Master Development Agreement related, and
continued planning and development effort on placing a “Green Incubator” in Site I1.

Multi-Use Arena — Explain the $125,000 (current revenue) appropriation request for FY09. Is it to be
used for the next phase of the study - programming, tenant mix, site analysis, revised market analysis
based on specific programming and site parameters, conceptual design, costs estimates, revenue
projections? When will this phase be completed?

e DED requested $250,000 in FY09 to engage in:
o Traffic studies ($40,000)
Environmental studies ($30,000)
Infrastructure studies ($25,000)
Travel to model facilities ($5,000)
Owmers’ rep/outside counsel for negotiations on deal structure ($100,000)
Other due diligence ($50,000)

O 0 O 00

o Since only ' of the funding was approved, we will evaluate the priority, scope, and availability
of partnership funding (state and private partner) to how best proceed and make a substantial
progress during FY09. ’

f\ferber\09 budgen\0% operating budgefided\budget questions 09.doc



July 30, 2007
July 31, 2007

August 30, 2007

September 11, 2007

September 25, 2007
October 1, 2007
October 17, 2007
December 1‘4, 2007
January 15, 2008-

February 14, 2008

March 31, 2008

Briefing with Pradeep Ganguly
2007 Ag EAP

Timeline

Press Event where Ike Leggett & Mike Knapp announce the program.

~ Resolution 08-209 introduced recommending $1.5 million

Agricultural agency staff met to review preliminary program requirements
and application forms. ‘

County Council Public Hearing

Resolution No. 08-209 is approved by the County Council for $1.5
million.

Agricultural Advisory Panel meeting to approve the Ag EAP application
form & eligibility criteria.

Public Information meeting was conducted-625 applications & meeting
announcements were mailed out.

Deadline to submit applications & required documentation. We received
80 applications covering over 29,000 acres.

Ag Advisory Panel met to review the applications and recommend several
payment scenarios of high, medium, and low payment rates.

Ag Advisory Panel met to make final recommendations for administration
of the 2007 Ag EAP.
» Recommend maximum-CAP payment $80,000. The savings from
the CAP will be distributed as a dividend to the other applicants.
e Ranking of crop payments 1-7.
* Recommendatioii for payment rates for specific eligible crops.

DED-Agricultural Services completes the process for payments to
applicants.

E:eapbriefingdocs08(07droughtaginii2)



Summary of Eligible Crops

_. Crop

Cf'og ‘ ' % Loss A Price per Acre - " Rank
Corn 20-30% $55.00 3
Corn - ©31%-100% $65.00 | 2
FS-Soybeans ) | 20-30% ’ $45.00 4
FS Soybeans : 31%-100% $55.00 ‘ 3
DC Soybeans " 20% Flat Rate $34.00 6
Pasture 20% Flat Rate  $40.00 5
Hay/Alfalfa : 20% FlatRate  $30.00 7
High Value Crops ,. 20% Flat Rate . $280.00 1

e Vegetables B : '

o Fruit

¢ Pumpkins

o Sweet Com

e Christmas Trees

e Tobacco

o Sod

E:capbriefingdocs(8(07droughtaginit2)
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Dapariment of E Deval - P c i FY08 to FY09
FYQB FYD3 FYog o9
Divislon Name Appraved | Recammendad | ¥ariance ovad | Recommanded
Job Titla JJDb Clasei{ Positions Pozitlons Work Yaars Wark Years
Director's Office —
Fultalms
Direclar 7854 b 1.0 D. 1.0 1 [
Hanager |- T i Io Business Emp! {DBEY 10 .0 1} 1.0} 1.0 [ (1.0}
Manager Il - Tranafered to DBE 112 D (1.6} 1.0 o .oy
Manager Il 112 1 0. 1.0 1 [E]
Business Devalopment Spacialsi - Translarred lo DBE 4430 | 1] 1.6} 10 [ 1.0}
Business Davelopment SEEBL!“El - Transflerred lo DBE 4430] 1 0.0 (1.0} 1 0.0 (1.0}
Businass Spoctalist - latred 1o DBE 4430 A% [} (1.0} 1l 0.0 {1.0) |
Business Developmenl Spaciallst - Transisred {0 DBE 44201 0 [ili] 1.0 1. 0.0 (1o |
Businass Development Speciatisl - Tranafarred 1o DBE 4430 0 0. (10| L (10}
Businese Developrment Spacisiel - Transfeirad to DBE 4430 4] [ {1.0] 10 (i.0)
Buginass Devalopmant Specialiel - Transfared io DBE 4430 0 0. (1.0} 1.0 (1.0}
Sr, Execuive Admin Akls 9z68 .0 1. 0.0 ¥ 0.0
Cfflce Services Conrdinaior - LSERP Trans{omed I Procuremsanl 9272 1.0 '] (1.0} i L (1.0}
Principal Adminiziralive Alde - Tranfamad o DBE 9274 10 0. (1.} 1. 0 (1.0
Public Servicas ntern 1321 143 1.0 6.4 . 2 o8
Public Sarvices inlerm - Eiminated-FY03 Reduclion 132 1.0 40 (1.0} [iF O, 0.2}
Public Sarvices niam - Elminated -FY09 Redustion 152 ) 00 (1.0) | 0.2 0.0 (02}
Total 17.0 A0 [13.00 14.6 3.2 114
Loss Lapss 0.0 [ 0.0 {0.75} {R.75) 0.00
Total wiih ! apss 174 4.0 (13.0} 13.85 2.5 {11400
FYos FYDo FY03 FYm
bolision Name Approved | R d] Variance | Approved | Recommendad | Varance
Job Title Job Class] Posilions Paosillons Work Yesrs Work Yoare
—— HELAL
Financs Adminstiation & Speclal Projects
[Fullilme
Mananer | 111 10 1.0 0.0 1.4 ie [
r. Financlal Specialist 203 1. 10 [i1] 1.0 10 0.0
IT Spaclafistll 552 1. 10 oo 10 10 an
| Business Developmanl Spaclsist 4430 1. 1.0 0.0 1. 10 2.0
Businass Developmani Spaciaiist 4430)] 1. 1.0 6.0 1, 1.0 .
anl Specialiat 443D 1.0 i na 1 1. 0.0
Businass Develo; t Spacialial - Eliminated-FY08 Reduction Plan 244301 10 Q.o {1.0) A D {1.0}
Office Senvices Coordinator 9273 8 1.0 0. 1.0 0.8
Businass Devalopmant Spacialist - LSBRP Translarted to Procursrnent 4430 .0 0.0 {1.0) 1.0 1.0}
IT 1l - Hliminaled-FYP9 Reduction 551 .0 [ 1.0} 1.0 {10}
Buzinass Davalopment Spacialist 4430 2 1.0 1] 1.0 . 0.4
Tolal 110 L.E) {3.0} 11,0 2.0 (3.0}
Lasa CTO (EDF) 4430 0.6 Y] 0.0 (1.0} (1.0} 0.0
Totah with CTO 110 80 3.0 10.0 70 3.0 |
[agl] FYas FYoB FYDg
Divialon Name Approved | Recommended | Varlance | Approved | Recommandad | Varlance
Job Titls Jok Class|  Positions Positlons Work Years Work Years
Markating and Busineas Developmenl
Full-tims
Markeling Manager Mi {Dusshion A} T 130 1.0 1. 0. 1.0 [ ) [ &4
Business Devalopmant Spadialist 4430 1.0 4. 1.0 | 16 ] oo
ialia! - Tranalemed to DEE 4430 1.0 1.0] 1.0 0.0 1.0}
4430 in [ 1.0 10 040
44301 1. .0 10 1.0 04
Buslnsss Devalopment S paglal 4430 1. .0 .0 10 [i¥:]
BuBinass Davalopmant i 443D 1. .0 1.0 0.0
Business Davelopmant Spacialist 4430 1 .0 1.0 0.0
Businass Davelopment Spacialist 4430/ 1.0 K 0.0 | 1 0.0
Buainess Developmant Spacinhal 4430 1.0 1.0 0.0 1.0 1. 6.0
Businass Devslopment Spacialisi 4430 1.0 10 o0 1.0 1. 0.0
Qfice Servicas Coordinator 8273, 1.0 10 oo 1.0 1 0.0
| 12.0 11.0 (1.9} 12.0 11.0 1.0}
FYon Fra9 FYOB g
Diviien Nama Approved | Racommendsd | Varlance Approved Recommanded | Varlance
Job THin Joh Clas: P ons Posltions Work Years Waork Yaars
| Agricultural Servicas
iFulliima
Manngar | 114 1.0 1.0 a 04 [ 0.0
Businass Devalopmen) Saectaliat {CIP}) 4430 3.0 1. & (] .0 [+E+]
| Business Development Specialis (CIP) 4432 1.0 [X .0 .0 0.0
Prncipal Adminkstrative Aide 5274 18 il K .5 o.b
| Businmss Deveiopmanl Spacialist [H] 1.0 oo .0 C.
Rongutie Conssrvalionmst 7627 0 0.0 0 0.
Principal Administrative Aide 9274 0.o K] 0.
Rasource Conuarvationisl 7627 0.0 . Hi) o
Stale Sofary Supplemant (MCSCD) 7650] 1] 0.0 4.0 D.|
Sinte Salary Supplanent (MCSED} FE5D, | X .0 [+ 0.
Dffica Services Coaminefor 9273, 14 0 11 [X
Stata Salary Supplarmant (MCECD) T850, 0.0 .0 a Q.
Part-tima 3.2 X 59 5 [X
Princlpal Adiminicyalive Aide 8274 in 1. 05 0. 0.0
Principal Adminisiralive Aids 8774 il 1. L 0B 0.8 [24]
Total 11.0 1.0 0.0 7.2 1.2 a0
Frog FYoa Froa FYos
Divislon Nams Approved _ | Recormmended | Vanlancs | Approved | Recottitnendsd | Varlance
Jo'o Titls: Job Clas Poaltions Postions Work Ysars Work Yaewre
o i —
i Empowerment _
Full-thms
Mensger | - Business £ warrrant (Cusstion &' 110 g, 1l [N 340 1.0
Businass Davelopmant Spacislist 4430 8. 1. 0. K 1.0
Mansgat I} 112 O.f 1 &. 0 1.
Buwiness Devalopment Spacialisl 4430 0. A
Business Oavelo t Speciall 2420, oo 1. A
4430 co Ry 1. L
Buaknass Davalopmend Specislist 4430/ c.0 10 1. .0
Businaax Duvalopmeni Spadialml 4430 .0 1.8 1 .0 K
Principal Adrintiraiie Aide 214 0.0 1. 1. 0 | 3.0
Buwinoes Davslopmenl Spaciaii 4430 0g, | 1. 1 X £ 3.0
Businazs Developman) Speciatict 4430 ag 1. 1.0 0. g 1.0
Tot 2.0 114 110 2. 1.0 1.8
FY0a FYm Fyas Frog
Division Hame Yarlance | Approved | Recommendsd | Varlanca
Jok Tithe Job Ciasxl  PosHions Postionn Work Ysars Work Yaars
[Workforce Sarvices
[ Fulltime
Mensger )| 112 18 1.0 .0 10 8.
Sr. Financlal Specisifal 209 Al 1.0 .0 1.0 [iX
Program Manager i [E¥] 1. 1.0 .0 K 0.
'F'Egr-m Mansger { 834 10 E E] [y
T 5i st - {Grant Funded) &E: 10 i kR 0 0o
 Businans Davalopmeni 5pacialist - Eiminaled FY03 Reduction 4430 0.0 1.0) 10 X (100
Dffico Services Conmjinator 827 1.0 D. 1.0 0 0.0
Parliima
T Specialat [Eliminatad) {Grant Fundsd 5534 1.8 0.0 (1.0} [X] 0.0 {0.5]
Total 8.0 5.0 ) 7.0 [ 1.8
Posiiions Work Yaars
Fyom Frod FYo3 Fraa
Approved Varlanca ] A d | R Varlance
I T 58.0 [0 2.0 509 447 ()




OWNERSHIP STRUCTURE & FINANCIAL OVERVIEW

SGIC/MTDC | SSIC WBIC RIC GIC
Leased ‘
Present County and - - | County and Leased
" County Facility from .
Ownership MEDCO Westfield MEDCO Fgc:llty
County 10 year lease | County 20 year lease
Ownershi assumes sole with 3% assumes sole with 3%
Condi tionp ownership upon | None annual ownership upon | annual
retiring the debt escalation retiring the debt | escalation
in 2018 until 2014 in 2032 until 2026
- Estimated @ Estimated @ Estimated @
Facility Value $14 million $5 million N/A $7 milhion N/A
FYO3 Annual None $246,395 None $600,000
Lease Payment , .
Total Project | g5 45 million | $2.5 million | $300,000 $6.6 million | $6.7 million
Capital Costs
County’s
Contribution on | $850,000 $750,000 $120,000 $950,000 $2.45 million
Capital Costs _
Total Debt Approximately Approximately
Outstanding | $3 million None None $4.4 million | 07
Annual Debt Approximately Approximately
Service . $460,000 None None $390,000 None
FY08 County
Operating $300,000 None $230,000 $150,000 $520,000
Grant ) -
Recommended
oY 9 COUY 1 5400,000 None $230,000 $200,000 $287,000
perating
Grant
County Staff 2 Full Time 1 Full Time 1 Fuli Time 1 Full Time 1 Full Time
Y Professional Professional Professional Professional Professional
FY09 County {6553 975 $102,377 $100,778 $89,973 £94,045
Personnel Costs N -
FY08 Budget $1,404,672 $294.815 $168,169 $581'513 Not
budg 0% ’ ’ - Applicable
. Not
FY07 Budget $1,355,741 $270,681 $142,236 Not Applicable Applicable
FY07 Year End % . Not
Net Iicome $179,064 ($17,104) $10,494 Not Applicable Applicable

* The net surplus income is restricted from ordinary usage due to Bond’s Trustee s reserve account and
maintenance account requirements.

-18 -
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MONTGOMERY COUNTY COUNCIL

ROCKVILLE, MARYLAND

VALERIE ERVIN
COUNCILMEMBER
DISTRICT S

Memorandum
To: Mike Knapp, Council President and PHED Commuttee Chair
Councilmembers
From: . Valerie Ervin
Date: March 31, 2008
Subject: Financial Assistance for Local Small Businesses in Silver Spring

On February 4, I hosted a small business reception with the County Executive in
downtown Silver Spring. Approximately 70 local small business representatives attended
this reception. Many had questions and concerns about what the County is doing to
provide assistance to business owners in Silver Spring. The common theme that emerged
among the local small businesses representatives was that County Government has not
done enough to help small businesses deal with ongoing development impacts.

As a way to help local small businesses in Silver Spring deal with some of the
economic burden that is associated with business disruptions caused by commercial and
residential development, I am asking the PHED Commitiee to consider reinstating
$100,000 in the Economic Development Fund to provide assistance to businesses that are
in jeopardy of being pushed out of Silver Spring as a result of ongoing commercial and
residential development. This type of appropriation was made in FY06 and FY07, but
was not included in the FY08 or FY09 budgets.

Silver Spring is known for its eclectic group of homegrown businesses, and 1 want
to do all I can to see that the character of this neighborhood is not lost. While this
funding is not a solution for all of the issues facing local small businesses in Silver
Spring, the goal of this funding is to provide a helping hand for local small businesses to
stay competitive.

I am also asking that the Committee carefully consider the cuts proposed by the
County Executive for DED’s Division of Business Empowerment and the Small Business
Revolving Loan Program. The Division of Business Empowerment was created to
address the needs of the small business community, which includes more than 40,000
small and minority owned businesses. The Small Business Revolving Loan Program was
established in FY00 to finance economic development projects that do not receive
priority consideration from traditional private and public sources. This Program offers
secured loans ranging from $25,000 to $100,000. :

STELLA B. WERNER OFFICE BUILDING * 100 MARYLAND AVENUE, ROCKVILLE, MARYLAND 20850
240/777-7960 DR 240/777-7900 * TTY 240/777-7814 * FAX 240/777-728%

WWW.MONTGOMERYCOUNTYMD.GOV/COUNCIL
LB PRINTED ON RECYCLED PAPER



County Government representatives have consistently stated that the County will
broaden opportunities for small businesses. Eliminating these funds will lead to
reductions in services during an economically trying time, which is when local small
businesses need the most help.

N Pradeep Ganguly, Director, Department of Economic Development
Steve Farber, Staff Director
Justina Ferber, Legislative Analyst
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CHAMBER OF COMMERCE

Testimony by the Greater Silver Spring Chamber of Commerce

FY 09 Operating Budget Requests
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On behalf of the Greater Silver Spring Chamber of Commerce, thanks to the Council for the role
you have played in the successful redevelopment of Silver Spring. So much has been accomplished
to make our community the thriving place it is becoming. Because of our success, you can be
assured that Silver Spring will continue to contribute increasingly to the County’s coffers through
the growing tax revenues that are a result.

At the same time, as the Chamber has often said, “We're only half-way there. Much work remains
to be done to complete the dream of Silver Spring.” So, on behalf of the Chamber, I'm here today

to urge your support for initiatives that we believe will further advance the economic vitality and
success of greater Silver Spring.

First, it is important to note that the Chamber recognizes the fiscal challenges the Council faces this
year. As such, we are not asking for any new programs or services. We are limiting our
recommendations to those initiatives that were previously budgeted and will maintain the same

Jevel services we enjoy in Silver Spring, or will serve as an investment for the County by generating
additional revenue through economic development.

Topping the Chamber’s economic revitalization initiatives is bringing the Fillmore music venue to
Silver Spring. Key to the success that is Silver Spring has been its emergence as an arts and
entertainment destination. Adding the nationally-renowned Fillmore to the mix of entertainment
venues already in Silver Spring will provide a huge economic boost to the much-needed .
redevelopment effort along Colesvilie Road. It will transform the old J.C. Penney building, an
eyesore vacant for almost 20 years, and be an important step in turning Colesville Road into what 1
like to envision as Silver Spring’s, and Maryland’s, own Broadway.

The Chamber recognizes that bringing the Fillmore to Silver Spring will further expand the flow of
tax revenue to the county and state government. According to “Arts & Economic Prosperity IIL,” a
study conducted in 2005 by Americans for the Arts, every $1 of government investment in the arts
yields a whopping return of $7. That return comes not only from the jobs created in the community,
but by the dollars spent in the community by the patrons of those arts — transportation, food, even
lodging.

The Montgomery County Finance Department has estimated that the Fillmore project, from the
beginning, will bring almost $1.7 million annually in financial benefits into the County and State.
And that number doesn’t include additional tax revenue on dollars spent with other local merchants
for food, transportation and other purchases nearby.



We thank the Council for its support for this initiative and urge you to help make sure it becomes a
reality.

Second, on the list of economic development initiatives is support for new retail development and
retention of existing viable retail in downtown Silver Spring. The Chamber recognizes that the
County has a number of programs to assist small businesses and we urge that these programs be
continued with emphasis on assisting viable retail operations that may need short-term assistance.

Next, the Chamber recognizes that an important element of Silver Spring’s success bas been the
support for and dedication of law enforcement officials at the Third District Station. Their work
to keep Silver Spring safe has been unparalleled. We support maintaining police presence at public
events and crowd control for increased evening and weekend populations in downtown Silver
Spring. In addition, as a matter of public safety, we support maintaining patrols of public parking
garages by contract security, the Urban District’s Safe Team, and Police overtime. And, we support
maintaining support for the Silver Spring Urban District’s Clean and Safe Programs which provide
uniformed County staff presence throughout the downtown. :

As part of the Chamber’s commitment to assuring that Montgomery County has a well qualified
workforce, we urge you to support funding for Montgomery College’s operating budget so that the
College is able to provide the same level of services on which we have come to rely. Access to
higher education is crucial to the County’s economic recovery and we urge the Council to invest in
the future by investing in Montgomery College.

And finally, the Chamber strongly endorses the County’s commitment to continuing its support of
the American Film Institute. Such support is not only good for AFI and for Silver Spring, but
good for the County as a whole. AFI is supported and valued throughout the region. As
Montgomery County’s (and the region’s) only national arts organization AF1 is a key asset and
amenity for this community and serves as a national modet in the use of a major arts organization as
an engine for community building and economic development.

In conclusion, downtown Silver Spring revitalization is burgebm'ng, but our work is not yet

complete. We thank you for your past support of Silver Spring and urge you to help continue those
efforts that will allow Silver Spring to realize its full potential.
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FY 2009 OPERATING BUDGET

The Montgomery County Chamber of Cormmerce ("MCCC"), as the voice of Montgomery County
business, appreciates the OppOrtunity to comment on the FY '09 operating budget. This budget is one of the
most critical budgets in recent memory for this County.

We are not only on the verge of a national recession, but our Jocal economy is slowing as well, putting
pressure on the County budget as revenues decline. According to figures from the County’s Department of
Finance, major economic indicaiors mcluding construction, real estate, and employment are all in decline
compared to the same period last year. The County has 6,000 fewer jobs, and had 42% fewer home sales
and 75% fewer construction starts compared to the same period last year. This results in a substantial
decrease to Counnty revenues.

This budget should serve as more than just a spending plan. This budget should also serve as a
biueprint for moving our County forward during challenging economic times, While we comrnend the
County Executive for decreasing the rate of growth In spending in the FY 2009 budget, thjs is only a first
step. It is critical that the Councll use this budget as an opportunity to prioritize initiatives that directly
promote economic growth, 1n tuIm generating increased County revenues.

We regret to see that the budget for the Department of Economic Development has been cut for 2009.
The Department of Economic Development plays a critical role in marketing Montgomery County as & great
place to do business and helps to identify and attract top employers with high paying jobs into the County.
Without attracting and retaining these jobs, County revenues will continue to suffer as we jose ground Lo our
competitor communities. We recommend that the County Budget include an economic stimulus pian that
could jump start job growth, resuliing in renewed activity in the housing market and increased County
TEVEnUEs. :

Suggestions for components of an economic stimulus plan include:
o Increase Economic Development budget in order to provide location incentives for
- companies that bring high paying knowledge econorny jobs to Mantgomery County.

o TRefocus County resources to aggressively recruit flagship companies to locate their
headquarters here. '

o Support “Vision 2030" projects that will brand Montgomery County as a global best place to
do business.

o Increase Montgomery County Park and Planning proposed budget in order to facilitate a
smoother application process and promote economic activity through construction.

This is just the starting point for a discussion of an economic stimulus plan. These are the types of
initiatives that should be supported and prioritized in 2 lean budget. These are initiatives that will
attract and preserve future County revenues. In these difficult times, we cannot ignore the lmportance
of investing in our economy.

Georgetie Godwin, Prestdent and CEO
Montgomery County Chamber of Commerce
5] Monroe Street, Suite 1800 Rockville, MD .20850
3¢1-738-0015
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ECONOMIC DEVELOPMENT COMMITTEE
SEPTEMBER 5, 2007
CHAIRS: HENRY BERNSTEIN, ELAINE AMIR

Statement of Tim Nitti, Principal KL.G

My firm represents large companies across a range of industries (e.g., investment and conumercial
banking, high technology, the media, consumer products, ete.) that are making decisions on
where to set up new operations or make significant employment expansions in existing locations.
These decisions often involve thousands of jobs. The cost of labor is typically fundamental to
these decisions and, along with labor supply and demand dynamics, two key determinanis of
labor cost in a given location are the cost of personal real estate and the individual tax burden.
This is why a “high eamner tax” (on individuals over $150,000 single, $225,000 joimnt) is not
advisable for any jurisdiction in the Washington Metro Area trying to create more knowledge
economy jobs or, indeed, for the rest of Maryland.

High housing prices have already contributed to pushing wages in much of the State to well
zhove the national average; pricing many companies out of the Washington Metro Area market.
Increasing the individual income tax burden on the kinds of highly skilled individuals that are
critical to Maryland’s future econemic success will further exacerbate the high cost of employing
talent and will be counterproductive to Maryland’s economic development goals. Such increases
10 individual tax burdens are likely to quickly result in escalating compensation demands by
workers; increasing the cost of doing business and making the State less competitive. This will
negatively impact the ability of companies currently residing in the region to create more jobs in
Maryland. It will also be a barrier to other employers establishing new operations in the region. It
is important 10 keep in mind that on a $150,000 income an individual living and working in
Montgomery County likely just meets the thresholds for qualifying for a mortgage to purchase
much of the County’s existing real estate stock.

Note: In the past this phenomenon was largely isolated to the portion of Maryland that is part of
the Washington Metro Area. We are now seeing this trend throughout the State of Maryland with
respect to both rising property costs and rising employment costs. Costs in much of the
Baltimore Metro are rapidly converging with those of the Washington Metro. The Staie as a
whole should be wary of placing an excessive tax burden on knowledge economy workers whose
economic contribution benefits Maryland tremendously

In addition, large corporate clients looking to move significant numbers of jobs are hesitant to
consider States that are seen as being likely to make structural changes to their corporate fax
code. Fundamental changes to the tax code, such as combined reporting, call into question the
predictability and stability of the environment in which companies do business. Companies will
focus their search efforts on States that have fair, clear, and stable tax structures when making
location or relocation decisions. : )

Despite the many positive attributes that Maryland has to offer, companies will not view
Maryland as a premier location option if the already high wage structure in the State continues to
rise, the consistency and clarity of the tax structure is in doubt, and if tax laws create additional
compliance and legal burdens.

Tim Nitti presented this information to the Montgomery County Chamber of Commerce Economic
Deveiopment Committee, September 5, 2007
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THE GREATER BETHESDA-CHEVY CHASE CHAMBER OF COMMERCE
TESTIMONY ON PROPOSED FY09 OPERATING BUDGET
BEFORE THE MONTGOMERY COUNTY COUNCIL-- APRIL 9, 2008 -

Good afternoon. I am Ron Resh, representing The Greater Bethesda-Chevy Chase
Chamber of Commerce.

At the outset, our organization understands the difficult position confronting the
Council. Our members, like County Government, face rapidly rising costs and
declining earnings and revenue. We all must make appropriate adjustments to deal
with tough economic times. In the case of many of our members, their very
survival as business entities is at stake. | ‘

Ordinarily, when we testify at these budget hearings, we list various projects and
areas of interest for which we urge Council funding. Our message today is simple
and to the point. We ask you to hold the line, be careful to protect Montgomery
County’s existing public and private investment in economic progress, and avoid
any new taxes that would only worsen the negative fiscal climate in which we find
ourselves.

It goes without saying that certain areas such as public safety should be the
County’s top priority. From our perspective, transportation funding also falls into
that same category. Transportation Trust Fund cutbacks adopted by the General
Assembly last weck make it all the more important for the our County to maintain
focus on transit and other important transportation funding needs.

Over the years our Chamber has developed close working partnerships with a
variety of organizations and entities involved m promoting safety, quality of life,
and economic well-being in the Greater Bethesda-Chevy Chase area.

In the past, we have always supported their specific budget requests before the
Council. We continue our support for these types of activities, but we recognize in
light of current fiscal constraints, the Council itself will have to prioritize these
requests. :

Thank you for the opportunity to present these comments.



MISSION STATEMENT

The mission of the Department of Economic Development is to create, attract, retain and expand businesses in Montgomery County,
expand employment opportunities for the residents of the County, enlarge the County’s economic base, enhance the competitiveness
of the businesses located in the County and promote Montgomery County as a SmartLocation for business - globally.

County Government Reorganization

In February, 2008, the County Executive announced a detailed Montgomery County Government Reorganization to improve
effectiveness, customer service, accessibility, and efficiency. As part of this plan, the Local Small Business Reserve Program has
been shified to the Department of General Services to facilitate coordination with the County's procurement operations.

BUDGET OVERVIEW

The total recommended FY09 Operating Budget for the Department of Economic Development is $10,622,830, a decrease of
$350,530 or 3.2 percent from the FY08 Approved Budget of $10,973,360. Personnel Costs comprise 47.3 percent of the budget for
48 full-time positions and 3 part-time position for 44.6 workyears. Operating Expenses account for the remaining 52.7 percent of the
FY09 budget. The FY09 budget reflects the shifting of the Local Small Business Reserve Program (LSBRP) ($197,960) to the
Department of General Services. :

LINKAGE TO COUNTY RESULT AREAS
‘While this program arca supports all eight of the County Result Areas, the following are emphﬁsized:

%+ Healthy and Sustainable Neighborhoods
& Strong and Vibrant Economy
+ Vital Living for All of Our Residents

PERFORMANCE MEASURES

This table presents what the department estimates and projects will be the FY08 through FY10 data for its performance measures if
there are no changes in funding.

| ' Actual Actuni Estimated | Projected”  Projected
Measure | ) - FY06 FYO7 FY0B FYD9 FY10
Acres of farmlond presarvad 68,000 69,700 70,700 71,500 72,100
Jobs placed to DED recruited employers 3,269 5,691 8,433 8,550 8,075
Number of DED related job plocements for unemployed adults: Dislocated, clder
and disadvantaged workers 6,963 11,287 15,797 13,775 12,650
Impact of DED business incubators: Estimated fiscal impadt of graduated .
companies ($ millions) 1.6 1.8 2.1 2.6 3.0
Impact of DED business incubators: Cumulative number of jobs created 370 450 520 570 620
Impact of DED business incubators: Cumulative number of companies groduated 38 43 50 61 71
External funds leveraged by DED programs ($ millions) ) 16 15 14 14 20
New revenue generated by DED programs ($ millions} 9.5 9.7 10.2 ' 11.0 1.3
Overull job growth in the Counly - 14,000 11,000 13,500 12,000 10,550
New jobs created by businesses that received direct technicol and/or financiol
assistance from DED during the fiscal year 1,800 2,000 1,800 1,520 1,330
Technical ossistanca sessions provided to all businesses and residents 11,000 11,200 10,500 2,000 8,100
Technical assistance sessions provided for small Minority, Female and Disabled
{MFD) businesses/residents 3,400 3,800 3.700 3,240 3,150
Number of business prospects [new or expanding) developed annually 140 130 128 109 109

ACCOMPLISHMENTS AND INITIATIVES

+» Added new Business Empowerment Division to enhance and increase the ouvireach efforts and support capabilities
of the County's Small Business Community,
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#» Opened the Rockville innovation Cenfer Incubator, and begun construction of 33,000 square foof Germaniown
Incubator.

& Enhanced international business development fo promofe forcign direct investment by County businesses by
completing frade missions to India and Israel, and entering into a formal porinership with Gyongnam Province -
Horea. ) .

< In FY08 secured $1.5 million in drought assistance to provide financial assistance fo County Farmers who suffered
crop losses due to the severe drought of 2007.

< Continved the Positive Youth Development Initiative, which provides bi-linguaf employment programs for ot-risk
youth and summer jobs for 40 youth in Germantown, Wheaton, and Silver Spring.

.
R

Exceeded 35% under the FY07 Local Small Business Reserve Program requirement of 10% for all non-exempt County
confracts. '

@

Completed County's rebranding from the "ldealocation™ to "SMARTLocation”

PROGRAM CONTACLTS

Contact Peter Bang of the Department of Economic Development at 240.777.2008 or Alison Dollar of the Office of Management
and Budget at 240.777.2781 for more information regarding this department's operating budget.

PROGRAM DESCRIPTIONS

Marketing and Business Development

This program promotes the assets, advantages and opportunities available within Montgomery County for domestic and international
businesses. The division provides services that result in the attraction and retention of those businesses to the County. This includes
industry sectors including telecommunications, biotechnology, information technology, advanced engineering and professional
services. Major focus of the program includes leads generated by the Department's business development specialists, and a business
visitation program to retain existing businesses. Business specialists meet with company representatives during business visits,
conferences and other events to offer assistance. They also serve as liaisons to business orpanizations to help identify and assist new
and expanding companies. Assistance includes needs assessment, financial and training assistance, sitc identification and expediting
and coordinating development. The program provides clients with land-use planning expertise, economic analysis, financing an¢
international trade assistance. '

Promotional activities include media relations; event coordination; local, regional, nationzl and international advertising; and
development of informational and sales materials including the Department’s website. These efforts help to position the County in a
highly competitive environment, and they set the stage for direct contact.

Activities and materials are directed toward achieving balanced economic growth with a positive business climate and are often
closely coordinated with local, regional and State partners, such as the Maryland State Department of Business and Economic
Development and the World Trade Center Institute.

-

FY09 Recommended Changes

Expenditutes

- FY08 Approved : - 1,907,070
Miscelluneous adjustments, including negofioted compensation changes, employee benefit changes, -119,440 -1.0
changes dus fo staff tumnover, recrganizations, and other budget changes affecting more than one
program .
FY09 CE Recommended 1,787,630 11.0

Business Empowerment

The Division of Business Empowerment pi'ovidés a variety of programs and services to the County’s small and minority business
community, including technical publications and services, workshops and conferences, the business mentorship program, and events
targeted to area such as procurement and contracting. This program serves as the resource base for small businesses . within
Montgomery County through advocacy. efforts that involve active short-and Jong-range economic development strategies that address
the unique needs of the small business cormmunity.

Also, this program manages the business incubator program and small and minority business services program. The -County’s\
Business Incubator Network currently has four facilities in operation. These incubators, housed in over 100,000 square feet of space,
rovide office space and lab_facilities, high-level technical assistance and innovative programming to over 90 budding
60-22 @munify Development and Housing FY0? Operating Budget and Public Services Program FYO9-MCD
31




entrepreneurial businesses. The program added one more incubator to its inventory during FYO08, and also operates a virtual
incubator that provides programs and services to participating businesses, without the added expense of renting office space.

FYO9 cnded C es

FYO8 Approve
Reduce: Business Empowarment-Consultants 0.0
Reduce: Business Empowerment-5BDC Agreement 0.0
Miscellaneous adjustments, including negofiated compensation changes, employee benefit changes, 197,450 0.0
changes due o staff fumover, recrganizations, and other budget changes affecting more than one :
program
FY09 CE Recommended 1,328,540 11.0

Workforce Services

The Workforce Services Division is advised by a Workforce Investment Board (WIB), composed of business representatives (51%),
community leaders and public officials. The board is appeinted by the County Executive in accordance with the Workforce
Investment Act (WIA) of 1998 and Montgomery County Executive Order No. 159-02. The Workforce Services staff provide support
to the Board by implementing directives and policy initiatives.

WS is funded by approximately $3 million in Federal Government, State of Maryland and Montgomery County funds. The majority
of funds are received under WIA to mmplement the One-Stop career system. This system, operated locally as MontgomeryWorks,
provides an array of career assessment, job readiness, job training, and job placement services to dislocated workers, low-income
adults, older workers, disadvantaged workers, and youth. Program staff provide overall administrative support of the WIA grants,
and are responsible for fiscal monitoring and accounting, program monitoring and review, new program development and grants,
legislative development, and contract management for several service providers for the WIA apd County programs. The WIB
provides policy oversight and guidance for the expenditure of these funds enabling local business, public and private sectors to work
collaboratively in meeting the workforce development needs of Montgomery County.

Services are provided at the MontgomeryWorks One-Stop Workforce Centers in Wheaton and Gaithersburg, which are operated as a
consortium with the Department of Labor, Licensing, and Regulation and the Career Transition Center, Inc. and numerous other
non-profit and local agency partners. MontgomeryWorks served over 10,180 adult and youth residents in FY(7 w1th core services,
intensive counseling services, and the purchase of occupational skills training.

FY0%9 Recommended Changes

wls »

FYOB Approved 4,002,310 7.8
Decrease Cost: Technical Grant Adjustment 0 -0.8
Shift: Workforce Investment Services-Alliance for Workplace Excellence | -50,000 0.0
Miscellaneous adjustiments, including negotiated compensation changes, employee benefit changes, -132,230 -1.0

changes due to staff fumover, recrganizations, and other budget changes affecting more than one
program
FY09 CE Recommended : 3,820,080 6.0
Agricultural Services

This program encompasses the promofion of agriculture as a viable component of the County’s business and economic sector, as well
as the preservation of farmland as a resource for future agricultural production capabilities. The Department of Economic
Development co-sponsors farmers' markets, an annual farm tour, and other activities which promote agricultural products. The goal
of the Agricultural Preservation Program is to acquire easements to protect 70,000 acres of farmland in the Agricultural Reserve by
the year 201G. Agricultural Services also prawdes farmers with zoning and master plan technical assistance and coordinates the
County's Weed Control program.

The Montgomery Soil Conservation District (MSCD) is considered a political subdivision of the State and is staffed by County,
State, and Federal employees. Programs offered by MSCD include an array of technical advice for conservation and natural resource
planning, as well as a variety of educational opportunities. MSCD staff assist farmers and landowners in the County with Soil
Conservation and Water Quality Plans, provide technical assistance for conservation practices, and administer a variety of Federal
and State cost-share programs which help fund projects to prevent soil erosion and improve water quality. Many of these programs

re designed to help protect local waterways and the Chesapeake Bay. The MSCD provides a number of programs that focus on
educating Montgomery County residents about the benefits of agriculture, conservation, and natural resources management. Other
services include small pond review, drainage advice for residential landowners, and administering the Cover Crop program in the
County.

Economic Development Community Development and Housi@




The Cooperative Extension Office serves as the agricultural outreach education component of: the ‘University of Maryland. This
agency is funded cooperatively throngh local, State, and Federal governments. Farmers, families, and youth are the prinmary
audiences of the Extension Office. Educational programs for farmers include raising crops and livestock, protecting the environment,
farm and business management, marketing commodities, and pest management. Programs for families and youth include: hom

horticulture, family budgeting, consumer education with a focus on promoting positive parenting skills and healthful diets an

lifestyles, teadership development, and traditional 4-H programs. The Extension Office's professional staff utilizes an extensive
network of volupteers to assist them in program delivery. Extension Office persormel manage a diverse group of over 3,000
“volunteers to respond to over 100,000 information requests a year. Outreach education programs are delivered informally through
one-on-one contacts, telephone assistance, the internet, classes and workshops, field days, radio, TV, and print media.

FY08 Approved ‘ : 7.2
Reduce: Cooperative Extension nutritional counseling . . -10,600 0.0
Miscellariecus adjustments, including negofiated compensation changes, employee benefit changes, 43,310 0.0

changes due lo staff turnover, reorganizations, and other budgel changes affecting more than one .
program

FY0? CE Recommended i ‘ 1,003,670 - 7.2

1

Finance, Administration, and Special Projects

This program is responsible for all departmental administrative efforts, which enable direct services for fiscal and contraci
management, strategic plamning, and special projects. This program administers five financing programs under the Economic
Development Fund: the Economic Development Grant and Loan program, the Technology Growth program, the Irmpact Assistance
Fund, the Micro-Loan Program, and the Small Business Revolving Loan program.

This program also works in concert with Marketing and Business Development and Business Empowerment to promote the
development of high technology and professional services companies within Montgomery County. In addition, the program oversees
the development and management of the Shady Grove Life Sciences Center and planning for several new science and technology
centers in Germantown at the Montgomery College campus and East County in the White Oak area.

FY09 Recommended Changes

. Expendifures | WYs.

FYD8 Approved 2,468,730 10.0
Incrense Cost: Increase Incubotor Operaling grani by $181,000 to mitigate incregse in energy costs 181,000 0.0
increase Cost: Printing and Mail Adjustmenis ] 2,750 0.0
Increase Cost: Motor Pool Raie Adjustment 1,560 6.0
Eliminate: IT Posifion ' . -88,010 -1.0
Shift: LSBRP to Office of Procurement-Personnel -197,940 2.0
Decrease Cost: Elimination of One-Time liems Approved in FYDB -250,000 0.0
Miscellaneous adjustments, including negofiated compensation changes, employee benefit changes, 115,040 0.0

changes due to staff tumover, reorgonizations, and other budget changes affecting more than one
program
FY09 CE Recommended 2,233,110 7.0

Office of the Director

The Department of Economic Development is organized to promote team-based approaches to implementing economic development
initiatives. This program provides overall direction and supervision for all programs, policies and representation of the Department.
The Office of the Director functions as a-liaison to local, State, Federal, and international governments; the community; small and
minority owned businesses; and private industry partners, and serves as the leader in developing and implementing economic
development opportunities for Montgomery County. -

The major focus of the program is to establish and maintain high-leve] relationships with local governiment and private industry
organizations, State and Federal agencies, and national and international governments and organizations. These important contacts
are sought through meetings, trade shows and conferences, national and intemational missions, and other major events that provide
exposure and opportunities to market and promote the County's economic vision. ’ "

f T ~ :
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FY09 Recommended Changes

FY08 Approved - 472,500

Decrease Cosi: Director's Office: Non-Local Travel -5,050 0.0
Eliminate: Public Services Infem Positions ’ ] -11,230 -0.4
Miscellanecus adjustments, including negotiated compensation changes, employee benefit changes, -6,420 0.0
changes due to staff turnover, reorganizations, and other budge! changes affecting more than one
program .
FY09 CE Recommended 449,800 2.4
BUDGET SUMMARY

COUNTY GENERAL FUND
EXPENDITURES
Salaries and Woges 3,283,331 4,099,010 3,542,580 3,822,680 -0.7%
Employee Benefits 992,014 1,198,510 1,035,460 1,129,560 -5.8%
County General Fund Personnel Costs 4,275,345 5,297,520 4,578,040 4,952,240 -6.5%
Operating Expenses 3,052,481 2,975,840 3,549,700 2,970,5%0 -0.2%
Capital Outlay 0 0 0 0 —
Counfy General Fund Expenditures 7,327,826 8,273,360 8,127,740 7,922,830 -4.2%
PERSONNEL ’
Full-Time 48 52 52 47 -2.6%
Pari-Time . 2 5 5 3 -40.0%
Workyears 43.9 49.0 ) 49.0 43.6 -11.0%
REVENUES
State Salary Reimb: Soil Cons District Mgr 44,424 42,910 75,550 48,710 13.5%
General Fund Revenu _ I 75 550 48 710 13.5%
GRANT FUND MCG
EXPENDITURES
Salories and Wages 0 96,880 96,880 57,470 -40,7%
Employee Benefits 0 30,700 30,700 18,320 -40.3%
Grant Fund MCG Personnel Coasis /] 127,580 127,586 75,790 ~40.6%
Operating Expenses 2,632,759 - 2,572,420 2,572,420 2,624,210 2.0%
Capital Qutlay 0 0 0 0 —]
Grant Fund MCG Expenditures 2,632,759 2,700,000 2,700,000 2,700,000 —
PERSONNEL :
Full-Time 0 1 1 1 —
Part-Tirmne 0 ] 1 0 —
Workyears 0.0 1.8 1.8 1.0 -44 4%
REVENUES
Disabled Veterans 24,999 0 0 0 —
Workforce Investment Act Granis 1,688,601 2,700,000 2,700,000 2,700,000 —
Disability Grant:Workforce Invest Serv 345,676 0 0 0 —
Disability Program Navigator 227,218 0 0 i) _
MD thcumbent Worker 104,324 0 0 0 —
Stotewide 50% Training 71,739 0 0 ) —
MD Heaithcare Incumbent Worker 19,920 0 0 0 _
MD Youth Demo 51,858 0 0 0 —
MD Neg Brac 19,234 0 0 0 —
MD Works Re-Entry 66,769 0 0 o —
MD Summer Youth Connection 12,421 0 0 0 —
Gront Fund MCG Revenues 2,632,759 2,700,000 2,700,000 2,700,000 —
DEPARTMENT TOTAI.S
Total Expenditures ‘9,960,585 10,973,360 10,827,740 10,622,830 -3.2%
Total Full-Time Positions 48 53 53 48 -9.4%
Tota] Pari-Time Positions ’ 2 ) 6 -] 3 -50.0%
Total Workyears 43.% 50.8 50.8 4.6  -12.2%
Total Revenues 2,677,183 2,742,910 2,775,550 2,738,710 -  0.2%
-3
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FYOB ORIGINAL APPROPRIATION

Changes (with service impuacts)
Reduce: Business Empowerment-Consultants [Business Empowermeni]

Eliminate: Public Services Intern Positions [Office of the Director]

Eliminate: IT Position {Finance, Administration, and Special Projects]
Eliminate: Business Development Specialist

Other Adjustments (with no service impacis)
Increase Cost: General Woge and Service Increment Adjustments

[Finance, Administration, and Special Projects]
Increase Cost: Retirement Adjustment
increase Cost: Group Insurance Adjustment
Increase Cost: Annualization of FY(8 Personnel Costs

Increase Cost: Labor Controcts

Increase Cost: Central Duplicating Recovery Charge

Decrease Cost: Miscellaneous operating expenses

Projects]

FY0% RECOMMENDED:

GRANT FUND MCG
FY08 ORIGINAL APPROPRIATION

Other Adjustments (with ne service impacts)
Pecrease Cost: Technical Grant Adjustment [Workforce Services)

FY09 RECOMMENDED:

Reduce: Cooperative Extension nutritional counseling jAgriculiural Services]

Reduce: Business Empowerment-SBDC Agreement [Business Empowerment]

increase Cost: Increase Incubator Operaling gran! by $181,000 to mitigate increase in energy costs

Increase Cost: Printing ond Mail Adjustments [Finance, Administration, and Special Projects]
Increase Cost: Motor Pool Rate Adjustment [Finance, Administration, and Special Projects]

Decrease Cost: Director’s Office: Non-Local Travel [Office of the Director]
Shift: Workforce Investment Services-Alliance for Workplace Excellence [Workforce Servicas]

Shift: LSBRP to Office of Procurement-Personnel [Finance, Administration, and Special Projects]
Decrease Cost: Elimination of One-Time lietms Approved in FY08 [Finance, Administration, and Special
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IEXpe

iture:
i T A SRS

8,273,360

-5,700
10,600
11,230
-15,000
88,010

-207,320

T 267,790
181,000

57,410
51,030
22,390
2,750
1,700
1,560
710
.5,050
-50,000
96,000
-197,960
-250,000

7,922,830

2,700,000

(]

2,700,000

" 0.0

49.0

0.0
0.0
-0.4
0.0
-1.0
-2.0

0.0
0.0

0.0
0.0
0.0
0.0
0.0
0.0

0.0
0.0
-2.0
0.0

43.6

PROGRAM SUMMARY

i

FYOB-Approved

FYD%2 Retommended

Expenditurés’ L AL] Expenditures WYs
Marketing and Business Development 1,907,070 12.0 1,787,630 11.0
Business Empowerment 1,151,790 11.0 1,328,540 11.0
Workforce Services 4,002,310 7.8 3,820,080 6.0
Agricultural Services 270,960 7.2 1,003,670 7.2
Finance, Adminisiration, and Special Projecis 2,468,730 10.0 2,233,110 7.0
Office of the Director 472,500 2.8 449 800 2.4
Totals 10,973,360 50.8 10,622,830 446

N
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FYO? Operating Budget and Public Services Program FY09-14
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CHARGES TO OTHER DEPARTMENTS

GENERAL FUND

CiP CIpP 268,890 2.6 294,250 2.6
Economic Bevelopment Fund Economic Development 109,270 1.0 122,400 1.0

FUTURE HSCAL IMPACTS

Thls table is m?ended fo presenf sngmficum future fiscal |mpqcls of the depur‘tmems programs.
COUNTY GENERAL FUND
Expenditures
FY09 Recommended 7,923 7,923 7,923 7,923 7,923 7,923
No inflation or compensation change is included in outyear projections.
Labor Contracts : 0 296 324 324 324 324
These figures represent the estimated cost of general wage adjustments, service increments, and associoted henefits.
Central Duplicating Deficit Recovery Charge 1] -1 -1 -1 =1 -1
This per employee charge will be eliminated in FY10. .
Subtotal Expenditures 7,923 8,218 8,246 8,246 8,246 8,246

Economic Development : Communily Development and Housing




