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March 31, 2009

Worksession

MEMORANDUM

March 27, 2009

County Council

FROM: ~Keith Levchenko, Senior Legislative Analyst
Essie McGuire, Legislative Analys~1\J-~

SUBJECT: Worksession: MCPS FYIO Capital Budget and Amendments to the FY09-14
Capital Improvements Program (CIP)

Education Committee Recommendations:

• Recommended approval of some technical expenditure adjustments proposed by
the Board of Education for several individual school projects.

• Recommended approval of several Council Staff proposed funding switches
from recordation tax and school impact tax revenue to bonds to address projected
revenue shortfalls.

• Recommended that the Technology Modernization project be discussed during
the review of the MCPS Operating Budget.

• Deferred consideration of the Relocatable Classrooms amendment pending
receipt of an expected supplemental appropriation request. (That request is up
for public hearing and action on March 31) Council Staffrecommends
approval.

• Recommended that staff work with MCPS and the Department of Environmental
Protection to obtain more information regarding the Board's requested County
Water Compliance Project. Requested a joint worksession with the
Transportation, Infrastructure, Energy, and Environment Committee to further
review the request (meeting held on March 23).

• Requested that MCPS provide additional information on the three positions
requested in the HVAC project, including alternatives such as using contract
funds to initiate the effort in FYI O.

• Recommended approval of all capacity project amendments requested by the
Board of Education.



On February 23, 2009 the Education Committee discussed MCPS' FYIO Capital Budget
and Amendments to the FY09-14 Capital Improvements Program. This review process
represents the "off-year" of the biennial CIP. Except where noted, the items reviewed
within this memorandum are for appropriations and amendments effective as of July 1,
2009.

Also on February 23, the Committee received an update on the status ofthe artificial turf
field at Richard Montgomery High School. The school system reported very positive experience
with the field with respect to performance and increased use.

The Committee also received an update on the school system's plans to install an
artificial turf field at Walter Johnson High School as part of its modernization. MCPS is
developing a public private funding partnership which will come to the Council for review and
appropriation authority when plans are finalized.

The following MCPS officials and staff are expected to attend the worksession.

Shirley Brandman, Board of Education President
Patricia O'Neill, Board of Education Vice President
Dr. Jerry Weast, Superintendent of Schools
Larry Bowers, Chief Operating Officer
Joseph Lavorgna, Acting Director of the Department of Facilities Management
James Song, Director of Construction, Department of Facilities Management
Adrienne Karamihas, Facilities Team Leader, Department of Facilities Management

Charles Goldsmith of the Montgomery County Office of Management and Budget is also
expected to attend.

SCHEDULE

Below is a schedule of this year's MCPS' Capital Budget and amendment process.

• October 29, 2008: Superintendent recommendations went to the Board of Education.
• November 11,2009: Board of Education transmitted FY09 transfer and special

appropriations/amendments for HVAC, PLAR, and Stormwater Discharge Management.
• December 1,2008: Board of Education FYI0 Capital Budget and FY09-14 Amendments

transmitted to the County Council and the County Executive.
• January 15,2009: County Executive transmitted his Capital Budget and Amendment

recommendations to the County Council.
• January 27, 2009: Council approves (with changes) the Board of Education's requested FY09

transfer and special appropriations/amendments for HVAC, PLAR, and Stormwater Discharge
Management.

• February 10, 2009, 7:30 PM: Council Public Hearing on the FYI0 Capital Budget and
Amendments to the FY09-14 CIP.

• February 23,2009: Education Committee Worksession.
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• March 23, 2009: Joint Committee Worksession (ED and T&E) to discuss water compliance
issues for MCPS and MCPS' requested County Water Compliance project.

• March 31, 2009: Council Worksession on MCPS' FYI0 Capital Budget and Amendments
to the FY09-14 CIP.

• May, 2009: Council Reconciliation of the CIP

PUBLIC HEARING COMMENTS

On February 10, the Council held a public hearing on proposed amendments to the FY09
14 CIP. Board of Education President Shirley Brandman testified (see © 1-4). The Council also
heard from Kay Romero, President of the Montgomery County Council of PTAs, from a number
of cluster coordinators and specific school PTA representatives, and from a member of the
Parents' Coalition of Montgomery County. Gaithersburg City Councilmember Cathy Drzyzgula
testified regarding MCPS' capital needs within the City's boundaries.

Many of the speakers spoke in support of the Board of Education request. Others
mentioned particular facility problems or capacity concerns which Council Staff will discuss
with MCPS staff.

MCCPTA President Romero spoke about the need for the Council and MCPS to work
with the MCCPTA to consider ways to address long-range capital needs in a "smarter, faster, and
cost effective way."

The Parents' Coalition of Montgomery County representative mentioned the "E-Rate"
rebate program that MCPS has participated in since 1998 and the resources these rebates could
provide to MCPS' Capital Program. This program was discussed in the context of a separate
Education Committee agenda item on February 23 (immediately following the CIP amendment
discussion).

CAPITAL BUDGET SUMMARY

In addition to CIP amendments, the Council must approve CIP appropriations in order to
implement approved projects within the FY09-14 CIP and any new or changed projects
ultimately approved by the Council via the amendment process. With the exception of projects
which are the subject of amendments and/or special appropriations, MCPS' proposed FYI 0
appropriations by project are identical to the FYI 0 appropriations assumed in the Approved
FY09-14 CIP. Council Staff recommends approval of the requested appropriations which
are not otherwise related to pending CIP amendments.

FISCAL SUMMARY
FY09-14 CIP MCPS CIP

The following chart presents the Original Approved FY09-14 CIP for MCPS as of July 1,
2008 along with subsequent amendments requested by the Board of Education.
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FY09-14 Original and Latest Approved CIP with Amendments (in $000'5)
I'

FY09-14 Approved
FY09-14 Amendments Approved 1127109
FY09-14 BOE Biennial CIP AiT".endments
Total BOE Amended FY09-14 CIP
change from approved

FY09-14 CE Amended Total
change from approved

change from Bo,.-d Reques t 1

1,287,775 236,507 204,093 210,708 228,370 193,937 214,160
3,525 1,525 2,000

15,646 (3,500) 8,582 5,985 4,579
1,306,946 238,032 202,593 219,290 234,355 198,516 214,160

19,171 1,525 (1,500) 8,582 5,985 4,579

1,306,446 I 238032 I 202093 I 219290 I 234355 I 198516 I 214160
18,671 1 1,5251 (2,000») 8,5821 5,9851 4,5791

(500)1 - (500ll - - -

On January 27, 2009, the Council approved an FY09 special appropriation and
amendment package requested by the Board of Education totaling $3.525 million (funded with
bonds and surplus appropriation from other projects).

Prior to this approval, the Board of Education transmitted its annual December 1st

recommendations (amendments only during the "off year" review ofthe Biennial CIP). These
amendments, if approved, would take effect July 1.

On January 15,2009, the County Executive transmitted his recommendations regarding
the FY10 Capital Budget and amendments to the FY09-14 CIP. The only change involved
MCPS' County Water Quality Compliance project. MCPS is seeking $500,000 to do assessment
and planning work in FY1°to meet existing permit requirements as well as new National
Pollution Discharge Elimination System O~PDES) permit requirements. The Executive
recommends deferral of the $500,000 requested in FY1°pending a more defined scope of work
and cost estimates. This project is discussed in more detail later in this memorandum.
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1 HVAC Replacement: MCPS

2 Planned Lifecycle Asset Repl:
MCPS

Amendments approved by
the Council on 1/27/09:

______________________. .?_?~_ . ??§.. Urgent AC issues at several
------- schools, Darnestown ES

septic system, and storm
____~~~_~~ 3.~9_ ___~~9Q9 . drainage issues at Watkins

I_----------t Mill HS.

1,0005001,500

3 Stormwater Discharge
Management: MCPS

W Q . Plan and implement
4 gouny. ater uallty pollution prevention efforts

omp lance 500 500 er Fed & State Jaw____________________• p. • _

5 HVAC Replacement: MCPS 4,400 4,400 additional funding
--------------------------------------- .----------- ---------- ----------- ---------- ---------- ---.------ -------- -iidcii'iiciiiiiiiliiidTniito--------

6 Relocatable Classrooms address enrollment growth
1,000 1,000 current revenue funded

~.!l~JyJ~~_'!l§~_'1Q.~J.~!_~~£.~~______ _ _
7 ;A~L~D~~Ui'.P_rj!".lL~_~ : : {!~~QQ2 M_QQ .____ _ _
8 J::92L9_'l~.P_~!.;f?-------------~------- : :___ ___J~QQ2 -----?-QQ- ---------- ---------- -------- revised expenditure
9 Redland MS Site and Admin schedules no scope changes

_~_QSL : {~QQ2 ?QQ_ '
10 Sherwood ES Addition (1,000) 1,000
11 Brookhaven ES Addition

LQQ\XI}s:Q\!ntyf9_I}~Q~1~.!!11 .?-'!~ J!~~.!!~2 ~_~? M_~:L • _
12 Fairland ES Addition (Northeast

.9Q!.'~_Q!:!!~_1}11 . ~J~_~~_ __{!~Q_~~2 ~_E_ ---~ ...~-~~- ---------- ------- Amendments to increase
13 Harmony Hills ES Addition the the number of

CQQ~s:Q\!!"_tyf9.Q~Q~1~~1-------- ~J~_'!~_ ---------- J?_~~2 j~?2 -----?-'!~- ---?...?-~?- -------- classrooms to be included
Jackson Road ES Addilion . . .

14 C~Q~h~~_~tf.2.IJ~_q~l~_rn) ~_q~ J!2A~2 ll? ~...~29 ._ ~nr:fe~:ved addition

15 Montgomery Knolls ES Addition
_(Q.2.~s:.2.\!!"Jy_fQ.Q~.2.@~.!!11 .~...?_E • ?A~ ~_~~ j§_~) ?...9_~1 _

16 Rock View ES Addition
I-I'D:::o~w~n~c~ou~n~tr...:C:::o~n.::::s~ort~i::::um.!..:L.__1_.,..;1:..!:,8:..:7_=3+_-....,......+_~;;.:::L.j_...:2:.::,3::;.:7,.::0+_-1:...,1;.:;9;::6+_--,-+---1----.----------------.--------_
Totals 19,171 1,525 8,582 5,985 4,579
NOTE: All amendment requests are bond-funded unless otherwise noted.

The total FY09-14 cost for all of the requests is $19.2 million of which $3.5 million was
approved in late January. The balance of$15.6 million remains to be reviewed by the Council.
The $19.2 million total represents about 1.5% of the original Approved FY09-14 CIP for MCPS.

Recommendations

A review of each of the substantive amendments is provided later in this
memorandum. With regard to the technical changes shown in the above chart:

• Council Staff recommends approval of the technical expenditure changes proposed
by the Board of Education (lines 7 through 10 in the above chart). These changes
DO NOT affect the scope or timing of these projects. The Education Committee
concurs.
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• In addition to the projects listed in the above chart, MCPS has also made some funding
switches within a number of projects. During the Council's "off year" review ofthe
Biennial CIP, the Council uses the Approved CIP as the base from which changes are
tracked and final reconciliation decisions are made in May.

Council Staff suggests that funding switches assumed by MCPS (and the Executive)
not be adopted by the Council yet. These funding switches can be considered when
the Council reconciles the CIP in May. The Education Committee concurs. NOTE:
In the next section ofthis memorandum, Council Staffrecommends some specific
funding switches to address shortfalls in schools impact taxes and recordation taxes
based on the Council's recent spending affordability actions in early February.

The Board of Education recommended funding switches in the Technology
Modernization project. As mentioned above, Council Staff suggests these switches be
considered later during the Council's reconciliation process. However, in addition,
because this project involves a large current revenue component (approximately $19 to
$20 million in annual expenditures divided between current revenue and recordation tax
revenue), because of the County's severe operating budget fiscal constraints being faced
for FY10, and because possible reductions in automation expenditures should be
considered in a multi-agency context, Council Staff believes this project should be
reviewed during the Council's discussion of the MCPS Operating Budget. The
Education Committee concurs.

• Finally, within the Current Replacements/Modernizations "umbrella" project, MCPS has
made a number of significant expenditure changes between school modernization
subprojects. Council Staff is working with MCPS staff to better understand the nature of
these changes. While the bottom-line expenditures for the project are unchanged,
Council Staff is concerned that these changes involve substantial dollars and possible
subproject scope changes that would qualify as amendments if these subprojects were
stand-alone projects. Another concern is that some ofthe subproject increases are being
offset by reductions in other subprojects which may require funding restorations as part
of next year's CIP process.

MCPS Staff supports the current "umbrella" project structure because it provides
flexibility for MCPS to easily shift resources as needed to address surpluses and
shortfalls in various subprojects.

Council Staff believes the Current ReplacementslModernizations project
"umbrella" structure should be revisited, especially with regard to the high school
modernizations. The high school modernizations now cost in excess of $100 million
each and represent a major share of the MCPS CIP. Many stand-alone MCPS
projects, which are subject to individual appropriations, are far smaller than the
high school modernization subprojects. Council Staff suggests that the Education
Committee explore potential changes to the project structure in advance of the full
FYl1-16 CIP review next year.
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SPENDING AFFORDABILITY

The Council will have to balance FY09-14 expenditures with revenues as part of its final
actions on the FYIO Capital Budget and amendments to the FY09-14 CIP in Mid-May. Council
Staff recommends that for purposes of the MCPS discussion today, that the issue of how much is
available for new expenditures be deferred until reconciliation. Instead, the focus for this
meeting will be on the merits ofthe specific MCPS amendment requests.

One area where the Council will need to make adjustments involves addressing shortfalls
in impact tax and recordation tax revenues. On February 3, the Council concurred with new
revenue forecasts that assumed revenue shortfalls in FY09 and FYI 0 for schools impact taxes
and recordation taxes as shown in the chart below:

Revenue Shortfalls (Schools Impact Tax and Recordation Taxes-Approved Latest Shortfall
Schools Impact Tax FY09
Schools Impact Tax FY10
Recordation Tax FY09
Recordation Tax FY10

17,226
19,243
25,100
26,600

11,000
11,000
20,000
20,000

6,226
8,243
5,100
6,600

In order to address the shortfalls noted in the chart, the Council approved an additional
$20 million in bond capacity in both FY09 and FYI O. This additional bond capacity can be used
to switch funding sources in some approved projects which were originally assumed to utilize
schools impacts taxes or recordation taxes in FY09 or FYIO to bonds.

Below is a set of Council Staff-suggested funding switches that would address these
shortfalls.

Suggested Funding Switches (in $OOOs)
Replace School Impact Taxes

with Bonds FY09 FY10

ClarksburglDamascus ES #8 $6,000 $4,150
Current $226 $1,900
Replacements/Modernizations

Brookhaven ES Addition $2,193
Total $6,226 $8,243

Replace Recordation Taxes with
Bonds FY09 FY10

Current $5,100 $6,590
Replacements/Modernizations

Total* $5,100 $6,590
* ThiS leaves a small shortfall of $10k In Recordation Taxes In FY10.
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Council Staff recommends approval of these funding switches. The Education
Committee concurs.

STATE AID STATUS

Below is the status of the County's state aid for school construction request as well as the
relevant statewide data:

• MCPS FY10 State Aid Request: $113,888,000 (see ©5)
• State aid assumed in the Approved FY09-14 MCPS CIP for FYI 0: $40 million
• Total FY10 statewide requests: $770,821,867
• Governor's Statewide Budget Allocation: $260 million
• Total statewide amount allocated to date by the Interagency Committee on School

Construction (lAC): $234,000,000,000 (90% of the total amount available statewide)
• Amount allocated to date by the lAC for MCPS: $26,021,000 (as of March 1,2009)

The State legislature will approve the total amount to be allocated Statewide. The Board
of Public Works will approve the specific projects to be funded in each jurisdiction in late April
or early May.

COUNTYWIDE PROJECT AMENDMENTS

Relocatable Classrooms (PDF on ©15)

Relocatable Classrooms 6 Years FY09 FY10 FY11 FY12 FY13 FY14
- FY09-14 Board Request
- FY09-14 Approved

change from approved

3,125
3,125

4,125
3,125

1,000

2,500
2,500

2,200
2,200

2,000
2,000

2,000
2,000

MCPS is requesting an additional $1.0 million in current revenue funded expenditures in
FY10 in order to accommodate higher than expected enrollment growth. Details of enrollment
trends are discussed later in this memorandum as part ofthe capacity project discussion. For
FY10, MCPS estimates it will need to move 47 relocatable classrooms (both bringing new units
in and moving existing units) this summer. This is 16 more units than were assumed last year for
FY09. Each move costs, on average, about $75,000.

Council Staff recommends approval of this amendment request. Note: The
Education Committee de/erred consideration o/this request pending receipt 0/an expected
supplemental appropriation/rom MCPS. This supplemental appropriation request was
received on February 27 and introduced on March 17. Public Hearing and action is scheduled
for March 31. Council Stal/recommends approval o/this supplemental appropriation request.
This request accelerates the current revenue funded appropriation in order to allow MCPS to
move forward with contractual work in the spring so that the relocatable classrooms can be
ready in time for the start ofthe upcoming schoolyear. The acceleration ofthe appropriation
itselfdoes not involve new expenditures.
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New Project: County Water Compliance (PDF on ©13)

'J
500

FY09 FY10 FY11 FY12 FY13 FY1FM•m'....j"j4iii,,,.
- FY09-14 Board Request

The Board requested this new project to begin in FYI 0 with a total of $500,000. The
purpose of this project is to begin assessment and planning to meet certain pollution prevention
regulations and reporting requirements not previously required of MCPS. The County Executive
did not recommend funding this project, recommending instead "deferring this project until the
scope of work and cost estimates are more clearly defined".

MCPS' requested PDF and explanation of the new mandate and the anticipated activities
for FYI 0 is attached on ©I8-20. The State has determined that MCPS must operate as a co
permittee under the County's National Pollution Discharge Elimination System (NPDES) permit
and that this new status will require separate compliance activities and reporting. At this
juncture, MCPS is unsure of the full implications of this change and is working with the
County's Department of Environmental Protection (DEP) to understand and coordinate the
agencies' respective responsibilities. MCPS based its FYIO request on the anticipation of
needing funds for two purposes: approximately $300,000 to implement pollution prevention
measures at certain facilities and approximately $200,000 for planning and assessment.

The Education Committee first reviewed this request on February 23 and requested
that Council staff work with MCPS and DEP staff to clarify the requirements of the new
co-permittee status and what funds might be necessary to support the work required.

Staff from the Council, MCPS, and DEP met and identified three discrete areas of work
that appear to be required for the first phase of the permit. Staff also reached consensus on
which agency should take the lead for each part. The primary outstanding issue is that cost
estimates are very rough at this time and indicate orders of magnitude only. It does appear,
however, that funds are needed in FYI 0 to begin compliance activities related to compliance
both for existing permits, including the General Discharge Permit, and to meet new co-permittee
requirements.

The Education and Transportation, Infrastructure, Energy, and Environment
(T&E) Committee met on March 23 to review the project and requirements. The
Committees requested that the agencies continue to refine cost estimates over the next
several weeks and that the Committees individually review cost proposals in the context of
MCPS and DEP operating budget discussions.

HVAC Replacement: MCPS (PDF on ©I4)

,.
5,600 10,000 5,600 5,600

5,600 5,600 5,600 5,600 ,..........,:::.,,::.=-.,......,.;~::..j

4,400
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The Board has requested a significant increase in the level of effort for FYI0 only for this
project, which provides for the replacement of heating, venting, air conditioning, control, and
plumbing systems in facilities that are not on the modernization schedule.

The Committee indicated its support for the requested funding increase and the
increased level of effort for this project. The Committee expressed concern, however,
about the addition of positions and requested that MCPS develop alternatives to staffing
that did not require permanent positions. The Committee can revisit this request during
operating budget discussions and make a final recommendation on the positions. Given
that this is a level of effort project, funds could be adjusted if necessary for reconciliation
purposes.

For the FY09-14 CIP, the Council approved the Board's requested increase in the level of
effort to $5.6 million per year from the previously approved FY07-12 level of $4 million per
year for the six year period. The requested FYI 0 amount of $10 million is an increase of $4.4
million above the approved $5.6 million level.

On ©18 MCPS explains that the requested increase is necessary to address the backlog of
schools and facilities requiring BVAC work. The Council recently approved an FY09
supplemental appropriation to address emergency BVAC repairs at three schools. The requested
FYI0 increase will support an estimated seven additional projects and three additional positions
to carry out the additional work.

MCPS also states that additional funds will be necessary in future years to continue to
make progress in this area. MCPS reports that it has made significant progress in assessing its
BVAC inventory and will use that information as a basis for future CIP submissions for this
project.

CAPACITY PROJECTS

Countywide Enrollment

MCPS' official enrollment for 2008-09 unexpectedly increased by over 1,500 students
from the 2007-08 schoolyear (from 137,745 to 139,276). This change has resulted in MCPS
ramping up its outyear enrollment projections as well. The following chart shows the official
enrollment for the 2007-08 schoolyear (FY08), and comparisons of last year's projections for the
2008-09 schoolyear (FY09) with current projections as well as a similar comparison for the
2013-14 schoolyear (FYI4).

Enrollment Changes

07-08 08-09 Change 13-14

LastYear's Projections 137,763 18 138,527

Current Pro·ections 139,276 143,591

Increase from last year 1,51~ 5,004
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Last year, MCPS projected enrollment of 138,527 for the 2013-14 schoolyear. This year,
enrollment for that same year is projected to be 143,591 (an increase of over 5,000 students).
More important for CIP purposes is where the enrollment is increasing across the more than 200
schools in the MCPS system. Much of the increases projected are assumed to occur in the
elementary school level.

Given the up tick in enrollment, additional relocatable classrooms are likely to be needed
until additional capacity can be funded and built. Current relocatable classroom use is detailed
on ©16.

Utilization Rates

Since the amendments requested by the Board of Education are all at elementary schools,
Council Staff has focused on cluster-wide utilization rates at the elementary school level. The
following chart presents this information by cluster in descending order of utilization. These
rates take into account all seats programmed in the CIP as well as the additional seats provided
from MCPS' amendment requests.

One should keep in mind the following when reviewing utilization rates:

• Class size reduction and all day kindergarten are already factored into the capacity
assumptions. These factors affect how many seats to assume for every classroom
added. For instance, a standard elementary school classroom provides 23 seats, a
kindergarten classroom provides 22 seats, a classroom to be used for a reduced size
kindergarten class provides 15 seats, and a classroom for grades 1 and 2 reduced
class sizes provides 17 seats.

• Because both consortiums are large (29 and 16 elementary schools in the
Downcounty and Northeast Consortiums respectively) the consortium-wide
utilization rates may not be as representative of space needs in a particular grouping
of schools as they would be in a standard cluster with fewer elementary schools.

• The "space available" and utilization rates at each school assume students are
evenly spread across grades and classrooms. However, in reality, MCPS cannot
perfectly allocate school space since students may not be evenly distributed by
grade and the total number of students in a grade may require an additional teaching
station that causes some excess but unusable surplus capacity. These variances by
grade may result in more teaching stations being needed at a school than would
otherwise be presumed from looking at the utilization rates.

In addition, some elementary schools are paired with another school (one being K-2
and the other 3-5 for instance). In these cases, space issues have to be considered in
the context of both schools.

With the above comments in mind, the following chart presents MCPS' projected
elementary level utilization rates by cluster for the 2014-2015 schoolyear (FYI5).

1 1
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BCC
Seneca Valley
Northwest
Richard Montgomery
Rockville
Clarksburg
Whitman
Quince Orchard
Walter Johnson
Magruder
Downcounty Consortium
Gaithersburg
Northeast Consortium
Wootton
Damascus
Churchill
Watkins Mill
Sherwood
Poolesville

137.1%
120.8%
120.1%
119.1%
114.9%
112.6%
110.2%
107.4%
106.0%
104.7%
103.3%

98.0%
96.4%
94.7%
93.4%
91.7%
91.2%
88.2%
75.7%

Given the high projected utilization rates in various clusters, MCPS is pursuing a number
of initiatives that will likely lead to future capacity projects. For instance:

• MCPS plans to do elementary school capacity studies in the B-CC and Seneca
Valley clusters during FYI O.

• MCPS is currently doing facility planning for additional capacity in the Northwest
cluster (an addition at Darnestown Elementary School), the Clarksburg cluster (a
new elementary school), and the Richard Montgomery Cluster (Ritchie Park ES).

• The Superintendent's Recommended Master Plan from last November also notes
that facility plans for two Northwest Cluster elementary schools (Great Seneca
Creek ES and Matsunaga ES) may be needed in the near future.

Capacity Project Recommendations

The Board of Education is requesting amendments to six approved elementary school
addition projects. All of the schools are located in either the Downcounty Consortium or the
Northeast Consortium so the capacity issues are reviewed in the context of those two clusters. A
review of each amendment request is included following these summary recommendations.
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Council Staff recommends approval of each of the six school addition amendment
requests:

• All of the addition projects recommended for amendment involve schools where
enrollment projections are up substantially from last year and are expected to
remain steady or increase in the future.

• Each of the schools has a significant number of relocatable classroums.

• All of the schools are class size reduction schools, making space issues even more
challenging.

While the design delays (from six months to a year depending on the school) resulting
from changing these project scopes are unfortunate, the additional classrooms will reduce the
need for relocatable classrooms in the future. From a fiscal perspective, the expenditure delays
may marginally help with the Council's CIP reconciliation, since these delays free up scarce
bond capacity in FY10. However, the amendments add to the bond burden in later years.

The Education Committee concurs with Council Staff's recommendations.

Downcounty Consortium Amendments (Cluster Map on ©2l)

As shown in the following chart, MCPS is requesting a total 17 additional classrooms at 4
schools with addition projects already included in the Approved CIP. The total additional cost is
$7.5 million.

Brookhaven ES Addition 748 (1,395) 652 1,491
Add 1 classroom to the approved 8
classroom addition. Completion date
delayed by one year as a result.

Harmony Hills ES Addition 2,343 (295) (442) 548 2,532
Add 6 classrooms to the approved 9
classroom addition. Completion date
delayed by six months as a result.

Montgomery Knolls ES Ad:lition 2,537 233 813 (556) 2,047

Add 5 classrooms to the approved 10
classroom addition. Completion date
delayed by six months (new gym also
delayed six months)

Rock View ES Addition

Totals

Add 5 classrooms to the approved 8
1,873 (1,693) 2,370 1,1 ffi classroom addition. Com pletion date

delayed by one year as a result.

$ 7,501 $ - $(3,150) $3,393 $2,679 $4,579 $- 17 classrooms added

Cluster utilization information is included in the following chart. All new capacity from
approved and requested projects is included in the totals.
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•• I

Dcwncounty Consortium Elementary School Utilization (based on BOE Request)
-Capacity (seats) 11,910 11,922 12,381 13,396 13,396
- Enrollment 13,121 13,581 14,079 14,376 14,683
- Space Available (1,211) (1,659) (1,698) (980) (1,287)
-Utilization 110.2% 113.9% 113.7% 107.3% 109.6%

14,265
14,797

(532)
103.7%

14.335
14.804

(469)
103.3%

14,335
15,500
(1,165)
108.1%

14,335
16,000
(1,665)
111.6%

Downcounty Consortium Capacity-Related Changes assumed in the above capacity calculations
Bel Pre ES Modernization
Brookhaven ES Addition 207
Downcounty Consortium ES #29 506
East Silver Spring ES Addition 187
Glenallen ES Modernization 314
Harmony Hills ES Addition 339
Montgomery Knolls ES Addition 155
Rock View ES Addition 314
Takoma Park ES Addition 272
Weller Road ES Modernization 40
Wheaton Woods ES Modernization'
Miscellaneous 12 9
Total changes per year 12 459 1,015 869

'finishes beyond six-years, so no capacity changes assumed at this time

70

70

Totals
70

207
506
187
314
339
155
314
272
40

21
2,425

In total, MCPS has approximately 2400 new seats in the pipeline for the Downcounty
Consortium (counting the amendment requests this year). However, the cluster is still expected
to remain significantly above 100% utilization. Long-tenn projections beyond FY15 assume
continued increases in enrollment. Given these trends, non-capital solutions, such as
boundary changes, are unlikely to be an option to address specific school capacity issues.

Brookhaven Elementary School Addition (PDF on ©7)

The Board of Education is requesting adding 1 classroom to the approved 8 room
addition project for this school. The project is currently in design and adding the room will
extend the design period and delay the completion ofthe addition project one year (from August
2010 to August 2011).

The following chart presents utilization rates assumed in the Approved FY09-14 CIP and
the Board of Education's latest projections (with the additional classroom requested and the
project delayed one year as a result).
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Brookhaven ES Addition

FY10 FY11 FY12 FY13 FY14 FY15
Approved FY09·14 CIP

1 Capacity (with 8 room addition)
2 Enrollment
3 Space Available (deficit)
4 Utilization

BOE Request
5 Capacity (with 9 room addition)
6 Enrollment
7 enrollment change from last year

8 Space Available (deficit)
9 Utilization (based on BOE Request)

10 Utilization (without the amendment)

271
420

14

(149)
155.0%
155.0%

271
424

17

(153)
156.5%

91.8%

478
438

29

40
91.6%
94.8%

478
446

34

32
93.3%
96.5%

478 478

446 r-_...:.;45:.:0'-l
30 L...-'-----=-::-l

32 28
93.3% 94.1%
96.5% 97.4%

11 Approved Expenditures $
12 Requested Expenditures $
13 chan e $

FY09·14
7,171 $
7,919 $

748 $

FY09
391 $
391 $

$

FY10
3,798 $
2,403 $
(1,395) $

FY11
2,982
3,634 $

652 $

FY12

1,491
1,491

The chart shows that capacity is down slightly from last year due to room reassignments.
Enrollment is projected to increase by about 30 students by the end of the six-year period.
However, utilization without the addition would still be below 100%.

The school is currently using 12 relocatable classrooms (11 related to utilization). This
may be a more accurate indicator of current capacity needs than the straight utilization
calculation. Also, this school (as with all of the other capacity amendment projects) is a class
size reduction school.

Harmony Hills Elementary School Addition (PDF on ©9)

The Board of Education is requesting adding 6 classrooms to the approved 9 room
addition project for this school. The project is currently in design and adding the room will
extend the design period and delay the completion of the addition project six months (from
August 2011 to January 2012).

Harmony Hills ES Addition
FY10 FY11 FY12 FY13 FY14 FY15

665

577 r-=F~
61 L...-""";:'""",::,-:'-l

88 92
86.8% 86.2%

120.0% 119.1%

665
587

73

78
88.3%

122.0%

481
514
(33)

106.9%

326 326 665
541 574 592

43 84 87

(215) (248) 73
166.0% 176.1% 89.0%
166.0% 175.0% 123.1%

Approved FY09·14 CIP
1 Capacity (with 9 room addition)
2 Enrollment
3 Space Available (deficit)
4 Utilization

BOE Request
5 Capacity (lMth 15 room addition)
6 Enrollment
7 enrdlment cha'lge from last year

8 Space Available (deficit)
9 Utilization (based on BOE Request)

10 Utilization (withoutthe amendment)

11 Approved Expenditures $
12 Requested Expenditures $
13 change $

FY09·14
7,506 $
9,849 $

2,343 $

FY09
270 $
270 $

$

FY10
1,795 $
1,500 $

(295) $

FY11
2,909 $
2,467 $

(442) $

FY12
2,532
3,080

548

FY13

2,532
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The chart shows that current emollment projections are up substantially from last year
and utilization rates without the additional 6 classrooms will grow to 120% within the current
eIP period. The school is currently using 8 relocatable classrooms (ail related to utilization).

Montgomery Knolls Elementary School Addition (PDF on ©11)

The Board of Education is requesting adding 5 classrooms to the approved 10 room
addition project for this school. Montgomery Knolls is a K-2 school (paired with Pine Crest ES).
The project is currently in design and adding the room will extend the design period and delay
the completion of the addition project six months (from August 2011 to January 2012).

Montgomery Knolls ES Addition
FY10 FY11 FY12 FY13 FY14 FY15

Approved FY09-14 CIP
1 Capacity (with 10 room addition)'
2 Enrollment
3 Space Available (deficit)
4 Utilization

BOE Request
5 Capacity (with 15 room addition)
6 Enrollment
7 enrollment change from last year

8 Space Available (deficit)
9 Utilization (based on BOE Request)

10 Utilization (without the amendment)

273
467

57

(194)
171.1 %
171.1%

273
475

67

(202)
174.0%
174.0%

528
467

56

61
88.4%

105.4%

528
465

51

63
88.1%

105.0%

528

467 ~........,+;:;,:~
48 '--'-'---"---=-::-1

61 59
88.4% 88.8%

105.4% 105.9%

11 Approved Expenditures $
12 Requested Expenditures $
13 chane $

FY09-14
8,974 $

11,511 $
2,537 $

FY09 FY10 FY11
316 $ 2,120 $ 3,491 $
316 $ 2,353 $ 4,304 $

$ 233 $ 813 $

FY12
3,047
2,491

556)

FY13

2,047

As with the other schools in this cluster, the chart shows that current emollment
projections are up substantially from last year and utilization rates without the additional 5
classrooms will remain above 100% during the current CIP period. The school is currently using
9 relocatable classrooms (all related to utilization).

Rock View Elementary School Addition (pDF on ©12)

The Board ofEducation is requesting adding 5 classrooms to the approved 8 room
addition project for this school. The project is currently in design and adding the room will
extend the design period and delay the completion of the addition project one year (from August
2010 to August 2011).
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Rock View Elementary School Addition
FY10 FY11 FY12 FY13 FY14 FY15

661
602

73

59
91.1%

110.5%

661
593

65

68
89.7%

108.8%

347
584

58

(237)
168.3%
107.2%

347
563

42
(216)

162.2%
162.2%

Approved FY09-14 CIP
1 Capacity (INith 8 room addition)
2 Enroliment
3 Space Available (deficit)
4 Utilization

BOE Request
5 Capacity (INith 13 room addition)
6 Enrollment
7 enrdlment chalge from last year

8 Space Available (deficit)
9 Utilization (based on BOE Request)

10 Utilization (without the amendment)

11 Approved Expenditures $
12 Requested Expenditures $
13 change $

FY09-14
8,974 $

11,511 $
2,537 $

FY09
316 $
316 $

$

FY10
2,120
2,353

233

FY11
$ 3,491 $
$ 4,304 $
$ 813 $

FY12
3,047
2,491

(556)

FY13

2,047

The chart shows that current enrollment projections are up substantially from last year.
and utilization rates without the additional 5 classrooms would be substantially over 100%
within the current CIP period. The school is currently using 8 relocatable classrooms (all related
to utilization).

Northeast Consortium Amendments (Cluster Map on (22)

As shown in the following chart, MCPS is requesting a total 7 additional classrooms at 2
schools with addition projects already included in the Approved CIP. The total additional cost is
$2.2 million.

Fairland ES Addition 1,339 (1,014) 917 1,436
Add 4 classrooms to the approved 9
classroom addition. Completion date
delayed by one year as a result.

Jackson Road ES Addi lion 906 (1,736) 772 1,870
Add 3 classrooms to the approved 11
classroom addition. Com pletion date
delayed by one year as a result.

Totals 2,245 (2,750) 1,689 3,306 An additional 7 classrooms added

Cluster utilization information is included in the following chart. All new capacity from
approved and requested projects is included in the totals.
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II' ,

" I
Northeast Consortium Elementary Schoo! Utilization (based on BOE Request)
- Capacity (seats) 7,216 7,256 7,576 8,182
- Enrollment 7,633 7,759 7,831 7,937
- Space Available (417) (503) (255) 245
- Utilization 105.8% 106.9% 103.4% 97.0%

8,367
8,061

306
96.3%

8,367
8,082

285
96.6%

8,367
8,067

300
96.4%

8,367
8,410

(43)
100.5%

8,367
8,775
(408)

104.9%

Northeast Consortium Capacity-Related Changes assumed in the above capacity calculations
Cannon Road ES Modernization 185
Cresthaven ES Modernization 90
Fairland ES Addition 307
Jackson Road ES Addition 299
Sherwood ES Addition 230
Miscellaneous 40
Total changes per year 40 320 606 185

Totals
185

90
307
299
230

40
1,151

In total, MCPS has approximately 1,151 new seats in the pipeline for the Northeast
Consortium (counting the amendment requests this year). With these new seats, the cluster
hovers in the 100% utilization range during the six-year period. Long-term projections beyond
FY15 assume continued increases in enrollment. Although slightly less severe than the
Downcounty Consortium, utilization trends in this cluster make non-capital solutions, such
as boundary changes, unlikely as an option to address specific school capacity issues.

Fairland Elementary School Addition (PDF on ©8)

The Board of Education is requesting adding 4 classrooms to the approved 9 room
addition project for this school. The project is currently in design and adding the room will
extend the design period and delay the completion of the addition project one year (from August
2010 to August 2011),

The following chart presents utilization rates assumed in the Approved FY09-14 CIP and
the Board of Edllcation's latest projections (with the additional classroom requested and the
project delayed one year as a result).

Fairland Elementary School Addition

Approved FY09-14 CIP
1 Capacity (with 9 room addition)
2 Enrollment
3 Space Available (deficit)
4 Utilization

BOE Request
5 Capacity (with 13 room addition)
6 Enrollment
7 enrdlmen! dla"1ge from as! yEar

8 Space Available (deficit)
9 Utilization (based on BOE Request)

10 Utilization (without the amendment)

346
550

29

(204)
159.0%
159.0%

346
568

36

(222)
164.2%
104.2%

653
580

62

73
88.8%

106.4%

653
588

65

65
90.0%

107.9%

11 Approved Expenditures $
12 Requested Expenditures $
13 change $

FY09-14
6,390 $
7,729 $

1,339 $

FY09
353 $
353 $

$
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FY10
3,601 $
2,587 $
(1,014) $

FY11
2,436
3,353 $

917 $

FY12

1,436
1,436



The chart shows that current enrollment projections are up substantially from last year
and utilization rates without the additional 4 classrooms would be substantially over 100%
within the current erp period. The school is currently using 8 relocatable classrooms (all related
to utilization).

Jackson Road Elementary School Addition (PDF on ©10)

The Board of Education is requesting adding 3 classrooms to the approved 11 room
addition project for this school. The project is currently in design and adding the room will
extend the design period and delay the completion of the addition project one year (from August
2010 to August 2011).

The following chart presents utilization rates assumed in the Approved FY09-14 erp and
the Board of Education's latest projections (with the additional classroom requested and the
project delayed one year as a result).

1
2
3
4

5
6
7
8
9

10

11
12
13

Jackson Road Elementary School Addition
I

Approved FY09-14 CIP
Capacity (IMth 9 room addition) 380 617 617 617 617 I~I;' '. .... .

Enrollment 548 543 541 556 561

"';Yui;iS~j~;!:tSpace Available (deficit) (168) 74 76 61 56
Utilization 144.2% 88.0% 87.7% 90.1% 90.9% Iii I I

t iii..;tW'·( ·>P i.i .i i i uV·.I'" i.( ·i·:",i ..i. • :>ii ' 'i,i (' "', .·.·Ii···t·,i,.
BOE Request
Capacity (IMth 13 room addition) 386 386 685 685 685 685
Enrollment 595 609 625 645 650 645

enrdlment chmge from ast year 47 66 84 89 89 (' ..J?' '1

Space Available (deficit) (209) (223) 60 40 35 40
Utilization (based on BOE Request) 154.1% 157,8% 91.2% 94.2% 94.9% 94.2%
Utilization (without the amendment) 154.1 % 98.7% 101.3% 104.5% 105.3% 104.5%

FY09-14 FY09 FY10 FY11 FY12
Approved Expenditures $ 10,130 $ 353 $ 5.736 $ 4,041 $ -
Requested Expenditures $ 11,036 $ 353 $ 4.000 $ 4,813 $ 1,870

crange $ 906 $ $ (1.736) $ 772 $ 1,870

The chart shows that current enrollment projections are up substantially from last year
and utilization rates without the additional 3 classrooms would be over 100% within the current
erp period. The school is currently using 11 re10catab1e classrooms (all related to utilization).

Attachments
f:\levchenko\mcps\09 14 amendments and supplementals\cDuncil3 3109 mcps cip amendments.doc
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MONTGOMERY COUNTY BOARD OF EDUCATION

Testimony before the County Council on the
Requested FY 2010 Capital Budget and Amendments to the

FY 2009-2014 Capital Improvements Program

February 10, 2009

Good evening, Mr. Andrews and Members of the County Council. I am Shirley Brandman,
president of the Board of Education. We are all deeply saddened by the unexpected death of
Councilmember Donald Praisner and extend our deepest sympathy to his family and friends.
Tonight I am here to testify in support of the Board of Education's Requested FY 2010 Capital
Budget and amendments to the six-year Capital Improvements Program (CIP). I want to begin
by thanking the County Council for its steady support for the Montgomery County Public
Schools (MCPS) school construction program. We also want to thank the county executive for
recommending the Board's request as submitted, with the exception of $500,000 for one new
mandated countywide project.

The Board of Education, in keeping with the spirit of the biennial 'process, as well as
consideration of the current fiscal constraints on our county, state, and country, approved only
nine essential amendments to the adopted FY 2009-2014 CIP. The amendments increase the
approved six-year CIP by $15.6 million. Six of the requested amendments are for elementary
school addition projects, previously included in the adopted CIP, but require additional
classrooms to accommodate higher than anticipated enrollments. As a result of these scope
changes, these six projects will need to be delayed in order to provide further planning and
design time. Therefore, some expenditures for these six projects were shifted out of FY 2010
into FY 2011-2012 of the CIP.

The remaining three amendments will provide additional funding for two existing countywide
projects-heating, ventilation, and air-conditioning (HVAC) replacement and relocatable
classrooms and one new countywide project to address county water quality compliance. The
additional funding for the three countywide projects is included in FY 2010; however, due to the
expenditure shifts from the six addition projects, the FY 2010 expenditure request is actually
$3.5 million less than the FY 2010 approved expenditures included in the adopted CIP. The
following describes the amendments included in the requested CIP:

1. Brookhaven Elementary School Addition-to provide two classrooms beyond the
approved eight-classroom addition project, due to higher than anticipated enrollment
projections. The completion date for this project will be delayed one year, from August
2010 to August 2011, in order to provide further planning and design time ($748,000).

2. Fairland Elementary School Addition-to provide four classrooms beyond the approved
nine-classroom addition project, due to higher than anticipated enrollment projections.
The completion date for this project will be delayed one year, from August 2010 to
August 2011, in order to provide further planning and design time ($1.34 million).

3. Harmony Hills Elementary School Addition-to provide five classrooms beyond the
approved nine-classroom addition project, due to higher than anticipated enrollment

I
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projections. The compleiion date for this project will be delayed six months, from
August 2011 to January 2012, in order to provide further planning and design time ($2.34
million).

4. Jackson Road Elementary School Addition-to provide three classrooms beyond the
approved 11-classroom addition project, due to higher than anticipated emollment
projections. The completion date for this project will be delayed one year, from August
2010 to August 2011, in order to provide further planning and design time ($906,000).

5. Montgomery Knolls Elementary School Addition-to provide five classrooms beyond
the approved 10-classroom addition project, due to higher than anticipated emollment
projections. The completion date for this project, as well as the school's gymnasium
project, will be delayed six months, from August 2011 to January 2012, in order to
provide further planning and design time ($2.48 million).

6. Rock View Elementary School Addition-to provide five classrooms beyond the
approved eight-classroom addition project, due to higher than anticipated emollment
projections. The completion date for this project will be delayed one year, from August
2010 to August 2011, in order to provide further planning and design time ($1.83
million).

7. County Water Quality Compliance-to provide funding to plan and begin
implementation of a variety of pollution prevention measures related to storm water
discharge from our school facilities as required by federal and state laws ($500,000).

8. Heating, Ventilation, and Air-Conditioning (HVAC) Replacement-to provide additional
funding for HVAC related projects that are vital to the successful operation of our school
facilities ($4.4 million).

9. Relocatable Classrooms-to provide additional funding for relocatable classrooms to
accommodate emollment growth ($1.0 million).

For the 2008-2009 school year, MCPS experienced an unanticipated surge in emollment growth.
Official September 30, 2008, emollment is 139,276. Emollment growth occurred despite the
stagnant housing market and the weak economy. As a result of this unanticipated growth, new
emollment projections have significantly increased. MCPS total emollment is projected to
exceed 140,000 by next year and continue to increase for the foreseeable future. Elementary
emollment will continue to grow, with 5,700 additional students projected by the 2014-2015
school year. Secondary emollment will decline slightly for the next few years and then begin to
increase in the later part of the six-year period.

MCPS has 423 relocatable classrooms on site systemwide for the 2008-2009 school year to
provide seats for students who attend schools that are over-utilized. This number does not
include relocatable classrooms used to phase construction on site and others located at our
holding facilities and other facilities throughout the school system. Funds approved in the
adopted CIP will, by the opening of school in fall 2014, reduce the number of relocatable
classrooms to approximately 354 units. While this number is a decrease from the current number
of relocatable classrooms, it is not as low as previously projected.
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MCPS conducted four feasibility studies this past spring to explore options to address
overcrowding in the Clarksburg Cluster, which is experiencing significant growth. Two of the
studies addressed the elementary and high school over-utilization; the other two addressed the
middle school overutilization.

With respect to middle school capacity, one feasibility study explored the possibility of
constructing a new middie school to serve students in the ClarksburglDamascus clusters, while
the other explored the possibility of an addition to Montgomery Village Middle School. The
addition would provide the capacity needed to reassign the Watkins Mill Cluster middle school
students currently attending Neelsville Middle School, thus ending the school's split articulation.
While the Board of Education certainly understands parents' concern regarding split articulation,
it does not support expanding Montgomery Village Middle School to approximately 1,100
students. Consideration for a new elementary and middle school, as well as the addition to the
high school, will be given in a future CIP.

The Bethesda-Chevy Chase Cluster is another area of the county experiencing significant
enrollment growth. Student enrollment at elementary schools in the Bethesda-Chevy Chase
Cluster increased dramatically this school year. Additional capacity will be needed in the future
to accommodate the enrollment growth in several cluster schools. Therefore, the Board of
Education, in its CIP request, approved capacity studies at Bethesda, Chevy Chase, North Chevy
Chase, and Rosemary Hills elementary schools to determine the feasibility and size of classroom
additions at these schools. The Board of Education also will consider a review of the boundaries,
articulation patterns, and unique school pairings at the elementary school level in this cluster.

The Board of Education also approved, in its CIP request, to expand the scope of the current
feasibility study under way at Bradley Hills Elementary School in the Walt Whitman Cluster to
include capacity options to accommodate the number of students that currently attend Bethesda
Elementary School for Grades K-5 and then attend secondary schools in the Walt Whitman
Cluster. Once the capacity studies are complete, a review of the boundaries and articulation
patterns will be necessary before any capital projects are considered in a future CIP.

MCPS also must address our aging inventory through either modernization or replacement of
these school facilities, and we will continue to face this challenge in the coming years. On
average, elementary schools are modernized every 40 years, middle schools every 70 years, and
high schools every 50 years. The Requested FY 2009-2014 Amended CIP includes
approximately $700 million to fund the modernization program. If the County Council approves
our request, ten elementary schools, three middle schools, and two high schools will be
modernized by the end of the six-year CIP.

With the need to provide permanent seats for our student population and address the aging
inventory of older school facilities, funding for the CIP continues to be a complex issue. Local
funding sources such as County General Obligation eGO) bonds, current revenue, the county
Recordation Tax, and the School Impact Tax are utilized in conjunction with state aid to fund the
CIP. For FY 2010, the state aid request is $113.89 million. On January 28, Dr. Weast and I
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testified at the Board of Public Works hearing in Annapolis to urge the state to provide at least
$40 million to meet the state's obligations to the students of Montgomery County. Without a
reasonable level of state aid, it will be difficult for the project schedules identified in the Board's
CIP request to be maintained. We appreciate the Council's support of our state aid request and
urge our state delegation to continue its efforts to secure state aid needed to fund MCPS projects
that are already under construction.

The Board of Education looks forward to your consideration of our request and appreciates the
continuing support of the County Council and the county executive for our capital needs. We
urge you to invest in the future of our county by fully funding our budget as requested. We
know that these are difficult fiscal times, but we believe it is necessary to address the needs of
our schools. We believe that the greater Montgomery County community understands that the
quality of life in the county is highly correlated to the success of our schools.

Thank you for your time this evening.
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51/52 YJ=\_~G~Vie\\lE~,-A~~iti'!6_(c;SR) __.__._. ... _ ___ ._. 6,23_2 5,839 ..

._~~~ .....y.... Cab,~f) John.. tv'!§.ModerniZ§ly:!?n' . --..-o~-_~_-._~~k._'O__{-~.~~ ,.~,_ ..;34_8:~~;. -. '.._"_'-"-0".--' _~: .=.
_?.~§_~. I-Y.-- .'=!?~9hapel ~S ~~diti<2!J_.Jg~R) ...., _.. _ . __....__ _ __ _ ,-._ _ _
57/58 Y Seven Locks ES Modernization' 20,950 14,419
59/60 Y -FarrnlandESMOdernizatlori* -- :2-i~~~?:..~_:_.j?,639
-6]j~"_ '-5:' \ijhetst~!l..e-J~§_e:~~.i!!o.~.·.ic.§:~t_ '" ........:.._. ~ ~ __~ :_~~ _~3~ __ .__..722:J8
.€!3!.l?~__ _'i... Mont(J~r:n_~ry !5n_~I1~ _~~ Ad9 i!i911 _(S:?f1L. "'_ _. __.. _. _ _..... . ~!.?Z~,_ .. X,?Z1
§.5/{)6 Y Harmony Hi!ls ES_":dcji!ion (CSR)_. .. 7,~96 ... ?,939

- ----.- .._..._. . .. __ --$:~~i.o.t~i 362.!.~~! ~~?J~~()_

** PFl\ - Priority Funding .A.rea



Attachment A

Board of Education Requested FY 2010 Capital Budget
and Amendments to the FY 2009-2014 Capilallmprovements Program

(figures in thousands)

Total Re uesled CIP 200739' 1809,518: 26B 144'

743

5,880

4,267

5,600

1,200

1,041

1,066

22,435
21,900
25,359

40,000

1,500

20,435

1,300

214.160

104,466

FY 2014

5,880'

825

1,041

22,601,
19,050'
23,324:

93,541

40,000

1,500'

20,341:

1300'

198.516'

FY20t3

1,068:

40,000'

,
5,7351

17,038'
21,974l

3,072:

1,196:

7,591'

2,491' 2,047

7,550!

1,5001

20,128\

1300'

____---.l_. . _

1,436:

234.355;

4,193'

.. 3,01lO1. ... ,2,5~._

1,670'

FY2012

743'

1300,

1,068!

1,041:

5,000:

6,946'
15,632:
20,336:

40,000:

5,860'

7,325'

1,500

19,858'

4,3041

1,566:

3,715:

3,353:

3,634:

219.290'

4,566[

11,014 1

3,970'

136,376!

!

5,3131

. ?,487:

4,813:

FY 2011

743'

2,085'

10,373i
lB,lOO'
19,243!

FY 2009-2014 CIP Ex enditures

2,3531

3,731 1
2,675,

.40,000'

1,500,

19,470!

1300'

2,404,

1,500,

4,000:

2403!

5,471

3,650'

25B7'

200.593'

112,877:

200,5931 219290' 234355; 19B516' 214,160

FY2010

. ._:4,0??~._. _

,
FY 2010 FY 2011 i FY 2012 FY 2013 FY 2014

743:

4,000

1,041,

21,4081
16,600:
17,226l

210, 1,888: 12,6921 71,965

5,600; 10,000: 5,600; 5,600: 5,600'

1,200\ 1,200, 1,200: l,2oo! 1,200:

4,647: 4,442: 4,267: 4,267; 4,267:

. 642: 9,549: 15,858: 2,474:

~~L~~L_~~I1L .s20IL__ ?.~QQ' 1,QQ,O
1,0401 924:

5,8801 5,880'

9,053: 2,820:
!

1,500;

19,643;

13001

270' 3,207'

3,798'

l.o,?'ll3,
2,744

5,301'

2,692'

1,510'

312'

236.507'

134,9501

39'

,10,:306'

4,101 :

353'

3,696'

975'

421'

270:

353:

4,259\

316'

4,016'

4,631'

2,723'

_._.?,9Q9J §,;J2~J _4,66L

3,493' 3,172:

397: 1,946'

414' 552:

2,607

739, 640\

,
1,066'

1,041'

4,000

500

95,728' 81,273 88,821: 130,897: 126,376 90,791

4,500 4,500, 4,500, 4,5oo! 4,500' 4,500

1,870 1,870 1,870: 1,870: 1,870, 1,870

__.~: 54.9., ~Q: ¥'~__ .f§!L _

785:

454'

417'

5151

1,250'

7,364:

8,4fi7:

748!

434:

150'

2,239;

1,007\

1,550'

,
10,9491

32,806:
3,212j

,
1,640:

75,9131
61B:

21,924:

1,029'

6,652'

1,610,

8,052!

43,512,

617'

3,726!

268.144'

143,006'

Thru
FY2007

9,7151
8,234:

15,858:

500:

13,937!

7,146[

4,023\

8,9261

,

109,181!
167,926\
138,Bu"91

7,866,

B,105:

20,950\

7,447:

9,825,

Total

7,404'

1,797'

7,919

24,401,

12,29B

7,729

9,064

9,36B'

12,331

.9,!,_49

11,036

8,897

1.809.518;

1,051,066;

1,640;
340,3981

618,

Total

1300'

,
2,139\

4,442:

1,2001

500'

7,771

1,068:

1,041,

6,771'

10,000;

364'

7,141\

7,267\

_ 4,1:!~,

924:

5,880!

2,650:

1,500'

19,470'

FY 2010
rD •

. ,__ . ~,. ,,1?c!)ggL __ .

6,117: 456'

Project

Bonds
General Obligation Bonds
Paygo
Revolving Fund----GO Bonds

State Aid
Qual~ied Zone Academy Funds (QZAB)

Current Revenue
General
Recordation Tax
School impact Tax
Contributions

Bold indicates amendmerrt to the FY2009-2014 CIP.

Toti"

School Security Systems

Roo! Replacemerrt: MCPS

Water and Indoor Air Qual'

Technology Modemization

School Gymnasiums

RehabJReno, Of Closed Schools (RROCS)

Restroom Renovations

I Fundin Source

Improved (Safe) Access to Schools

Planned Lile Cycle Asset Replacement: MCPS

HVAC Replacemerrt

... ... . .

Current ReplacemenVModernizalions 58,499: 819,706: 96,800'

Design, Engineering & ConstlUction 4,500\ 34,975: 4,034

Energy Conservation: MCPS , I,B70' 15,036: 2,116

Faci~ty PJ,!"njng: 1.l9E§ . .__ .. . ..MQL_~l!.~I.--.JJ!L ---M.
Fire Salety Upgrades 743; 6,547' 1,414' fiT

Future Replacements/Modemizations 86,755:,
48,561:

!
10,010;

41,304,

76,a12:

~,561i

5,7351

48,122\

48,059:

10,750!

160,639:

158091

County Water Quality Compliance

.- .. -

Builcfmg Mocfrfications and Program Improvements'

ADA Compliance: MCPS

Asbestos Abatement MCPS

Travilah ES Adortion

Washington Grove ES Addition

Wayside ES Addition

Westland MS Addition

Whetstone ES Addition

Ridgeview MS Site and Admin. Modifications

Rock View ES Addition

Seven Locks ES Addition/Modernization

Sherwood ES Addition

Sledwick ES Addition

Tai<o.ma Pa.r1< Ej>_Ad~itifln_

Luxmanor ES Addition

Montgomery Knolls ES Addition 10,7201 11,511

Northwood HS Reopening 42,808 32,870'

Poolesville HS Magnet Improvements 9,118'

Thomas W. Pyle MS Addition 7, Ill' 453;

~gQl"-n!!M§_lnJ~!l.ol_~0.9!!i_'<.'!!iQ~__ . ,_. ._.•__ J~,£:3:L.__.__~2_q:.. ...§.9

Ashburton ES Add~lon

Bethesda·Chevy Chase HS Addition

Brookhaven ES Addition

C1ar1<s_burg.EOS#B. '

East Silver Spring ES Addition

Fairland ES Addition

Fallsmead ES Add~ion

Fields Road ES Addition \

Fox Chapel ES Addition 10,943:

Harmony~m~ E_S.P.dd.ition.__ . .•. .. __.~,1!~1_.

Jackson Road ES Addition 10,155:



Brookhaven ES Addition -- No. 096500
Category
Subcategory
Administering Agency
Planning Area

Montgomery County Public Schools
Individual Schools
MCPS
Silver Spring

Date Last Modified
Required Adequate Public Facility
Relocation Impact
Status

November 10, 2008
No
None

EXPENDITURE SCHEDULE ($000)

I Thru I Rem. Total I

FY09 I I ! I IBeyond
Cost Element Total FY08 FY08 6 Years I FY10 I FY11 FY12 FY13 FY14I

202i
! ,6 Years

Planning, Design, and Supervision 804 0 0 804! 391 I 211 0 OJ 01 0
Land 0 0' 0 O. 01 O! 0 0 01 oj 0
Site Improvements and Utilities 808 0 0 8081 OJ 646 1 162 0 01 o ~ 0
Construction 6,053' 0 O! 6,053 0' 1,5551 3,159 1,339 0 oj 0,
Other 254 0 O· 254 0 01 102 152 0 OJ 0
Total 7,919 0 OJ 7,919 391 2,4031 3,634 1,491 01 01 0

FUNDING SCHEDULE ($000)
G.O. Bonds 5,516 OJ 0 5,516 391 oj 3,6341 1,491 0 0 0
Schools Impact Tax 2,403 01 0 2,403 0 2,403 l

oj 0 0 0 0
r;:-otal 7,919 01 0 7,919 391 2,403, 3,634\ 1,491 0 0\ 0

OPERATING BUDGET IMPACT ($000)
Maintenance 324 01 01 81 81 811 81
EnerQY 168 0 oj 42 421 421 42
Net Impact I I ! 492 0 01 123! 123! 123 ! 123

DESCRIPTION
Enrollment projections at Brookhaven Elementary School reflect a need for a six-classroom addition. Brookhaven Elementary School has a program
capacity for 278 students. Enrollment is expected to reach 407 by the 2010-2011 school year. A feasibility study was conducted in FY 2008 to
determine the cost and scope of the project.

An FY 2009 appropriation was approved to begin planning this addition. Due to increased enrollment at this school, an amendment to the FY
2009-2014 CIP is requested for additional planning and construction funding to provide two classrooms beyond the approved eight-classroom addition.
Due to the scope change, the completion date for this project will be delayed one year, from August 2010 to August 2011. An FY 2010 appropriation is
requested for planning and construction funds. This project is scheduled to be completed by August 2011.

CAPACITY
Program Capacity After Project: 478
Teaching Stations Added: 10

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Mandatory Referral- M-NCPPC

Irl'::'D-at-e"':F=-ir-st-A':"'p-p-ro-p':"'ri-at7io-n---"':FY::-:::0::"g----:($':"'0:-:0-0:-)'i I Department of Environmental Protection
Ii-'j'':::F=irs::t~C.c;O=st:':E-"s:.r:u:':':m:.r:a:':':te==----':'-':'--~ Building Permits:

FY a Code Review
1.-Cl.mn1..S~.lllL~:---------:::::-:~1
i Last FY's Cost Estimate 7,171 Fire Marshall

Department of Transportation
IAppropriation Request FYi 0 7,267 I, Inspections
ISupplemental Appropriation Request 0 I Sediment Control
ITransfer a I Storrnwater Management
I'-------------------IWSSC Permits

ICumulative Appropriation
l Expenditures / Encumbrances
!Unencumbered Balance

[ Partial Closeout Thru FY07

1New Partial Closeout FY08
~ Total Partial Closeout,

652

a
652

o
o
o

Brookhaven

11/10/2008 1:36:33PM



Fairland ES Addition -- No. 096501
November 10, 2008
No
None

Date Last Modified
Required Adequate Public Facility
Relocation Impact
Status

EXPENDiTURE SCHEDULE ($OOm

Montgomery County Public Schools
Individual Schools
MCPS
Colesville-White Oak

Category
Subcategory
Administering Agency
Planning Area

Land aI a! 0 I 0I 0 !'__~0+-_--::-~0::+-__-:0::+- 0~__";0:-i'i-__·.:...j0-
Site Improvements and Utilities 623 0 I 0 I 623 Or 498 125 O! 0 0 0

I Thru ! Rem, I Total II I I i ~... ",2 II. I I Beyond
l-:C~O=-S=-t:-:E::.:1.::.em;;::=-e.;.n.:-t__-:-::,..-_-,-,-__+-:..:TO~~7:-:18--l-:-8+',-!-FY~0~8-,0~!f-.,I.FY~0~8-0.+11~6!-Y-=e7a~8r:,:s8:-J".-FY_0'-::39-=5-::-3+:.;1_F'_Y_12-::-°3=5 _F_'i_·1-:21-::0-::-0+-_'-_'--::0,,-+._FY_1_3_0"'!f-F_Y_._'4_0+1~6_1,--,'e~a~r~so:-l
Planning, Design, and Supervision lR I ! " ". '!

Construction 6,027 01 01 6,027 01 1,854 2,911 1,262 o! a a
Other 291 01 01 2911 0i 0' 117 174' 0\ a 0
Total 7,729 01 01 7,729 '="35==3:i'--:2=-,-=-58=7:+--:3=-,3::':5=3:+----:1-:,4:'::3'="6t---O+-·--O-ti---0 'I

G.O, Bonds

Schools Impact Tax

Total

5,142!

2,587

7,7291

FUNDING SCHEDULE ($000)
01 O! 5,142\ 3531 a
01 0I 2,5871 0 I 2,587

01 O. 7,729\ 353! 2,587

3,3531

o
3,353

1,436

o
1,436

01
0 '
OJ

0\ 0
o 0
01 0

OPERATING BUDGET IMPACT ($000\
Maintenance I ! 248 a! 0 62 621 62 62
Energy
Net Imoact

I I 132 0\ O·
I ! 380 01 0

33
95

33
951

33
95

33
95

DESCRIPTION
Enrollment projections at Fairland Elementary School reflect a need for a nine-classroom addition. Fairland Elementary School has a program
capacity for 354 students. Enrollment is expected to reach 532 students by the 2010-2011 school year. A feasibility study was conducted in FY 2008 to
determine the cost and scope of the project.

An FY 2009 appropriation was approved to begin planning this addition. Due to increased enrollment at this school, an amendment to the FY
2009-2014 CIP is requested for additional planning and construction funding to provide four classrooms beyond the approved nine-classroom addition,
Due to the scope change, the completion date for this project will be delayed one year, from August 2010 to August 2011. An FY 2010 appropriation is
requested for planning and construction funds. This project is scheduled to be completed by August 2011.

CAPACITY
Program Capacity After Project: 653
Teaching Stations Added: 13

•

\:
Fairland

58~ I
i Partial CloseoutThru FY07 0 \
'-:--:.--::-:--::-:---:-----~=------:-ilINew Partial Closeout FY08 0 ;

ICumulative Appropriation
!Expenditures I Encumbrances

lTotal Partial Closeout 0 !
F'.....::..~...::..:-:....:..-~:..:...---------_!

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Mandatory Referral- M-NCPPC

Ir\-D-at-e-F-irs-t-A-p-p-ro-p-,ri-at-io-n----=FY:-:-09---($-O-O-O)""'ll Department of Environmental Protection
Irl-=F::'-irs,;;;t-:CO~st:-:E:'-s"':ti-m...at:-e-'------·--..>.:.:~'-!11 Building Pennits:
~rrenL:WR;e.;.... FY O-!J Code Review

l Last FY's Cost Estimate 6,390 I Fire Marshall
Department of Transportation

!APproe!!~tion Request FY10 7,141! Inspections

nl.=S-,up-,"p-:le:-m_e_n_ta_I_A:..;pp,-ro-,p,-n_·a.;;;.tio:.;n.;.R.;.e::.:q~u~e::.:st~ -::61:-:jJ Sediment Control
!Transfer o! Stonnwater Management
I'-----------------'llwssc Permits

5881



Harmony Hills ES Addition -- No. 096503
November 10, 2008
No
None

Date Last Modified
Required Adequate Public Facility
Relocation Impact
Status

EXPENDITURE SCHEDULE ($OOO)

Montgomery County Public Schools
Individual Schools
MCPS
Aspen Hill

Category
Subcategory
Administering Agency
Planning Area

Land 0 0 0 0 O! 01 0 i 0 ! 0 J 0 0

IConstruction 7,974 O. 01 7,974 O' 723! 1,938; 2,9611 2,352 01 0
Other 299 \ DO! 299 0 I 0 I O! 1191 180 0 I 0
Total 9,849, 0 0i 9,849 270r--:l.-:50~0=-'i---=-2,""4-:-:67="it--3::-,-:08::-0:+-2-,-5-3-2~---O.j..!f -----=-10

G.O. Bonds
Schools Impact Tax

Total

7,382
2,467

9,849

FUNDING SCHEDULE ($000)
o 01 7,3821 2701 1,5001

o 0 2,467 01 01
o 01 9,8491 2701 1,500!

2,467j

2,467!

3,080 1
o

2,532

o
2,532

o 0
o 0

o 0

OPERATING BUDGET IMPACT ($OOO)
Maintenance
Enerqy

Net ImDact !
! 1 126 01 oj
I 1 366 0; oj

OJ

01

80
42

122

80
42

122

80
42

122

DESCRIPTION
Enrollment projections at Harmony Hills Elementary School reflect a need for a nine-classroom addition. Harmony Hills Elementary School has a
program capacity for 328 students. Enrollment is expected to reach 505 students by the 2011-2012 school year. A feasibility stUdy was conducted in
FY 200B to determine the cost and scope of this project.

An FY 2009 appropriation was approved to begin planning this addition. Due to increased enrollment at this school, an amendment to the FY
2009-2014 CIP is requested for additional planning and construction funding to provide five classrooms beyond the approved nine-classroom addition.
Due to the scope change, the completion date for this project will be delayed six months, from August 2011 to January 2012. An FY 2010
appropriation is requested for planning and construction funds. This project is scheduled to be completed by January 2012.

CAPACITY
Program Capacity After Project: 665
Teaching Stations Added: 14

"

/"-.,... '\

~\ D~lU...

~».\\.

j

1:35:05PM

Harmony Hills

FY08
FY07

FY

, New Partial Closeout

Ex enditures I Encumbrances -! I

I Unencumbered Balance

ITotal Partial Closeout

IPartial Closeout Thru

COORDINATION
Mandatory Referral - M-NCPPC

I,:.::.:....:.......:.......:....:.......:....:..-....:...-....:...-·-:FY::-:-:co-g----, I Department of Environmental Protection
1~=:...:.::~..:t:l:=::':'::=:-_-":"";":':'--l=:.::.!..11Building Permits:

Code Review
Fire Marshall

Department of Transportation!Appropriation Request . FY10 Inspections

ISUPPlem.ental Appropriation Request Sediment Control
Il..:..T:.:ra:;.:n::;sf:.:e:...r 11 Stormwater Management

1,....----------------,\WSSC PermitsICumulative Appropriation



Jackson Road ES Addition -- No. 096504
Category
Subcategory
Administering Agency
Planning Area

Montgomery County Public Schools
Individual Schools
MCPS
Colesville-White Oak

Date Last Modified
Required Adequate Public Facility
Relocation Impact
Status

November 10, 2008
No
None

EXPENDITURE SCHEDULE (: 0001

I Thru Rem. Total ! i
FY12 I FY13 1 I Beyond

Cost Element Tota! Fvno FY08 6 Years! FY09 FY10 I FY11 FY14.uu ! 6 Years
Planninq, Desion, and Supervision 881 0 0 881 . 353, 528 0 oI-aT 0" 0
Land 0 0 0 0 0 0 0 oj oj 0 0
Site Improvements and Utilities 1,032 01 0 1,032 01 826 206 01 0 0 0
~ction 8,818 0 0 B,B1B oj 2,646 4,485 1,687 1 0 0 0
Other 305 0 0 305 0 0 122 183 0 01 0
Total 11,036 0' 0 11,036 353 4,000 4,813 1,8701 01 01 0

FUNDING SCHEDULE ($000)
G.O. Bonds 6,199 0 0 6,199 353 1,091 2,885 1,870 0 01 0
Schools Impact Tax 4,837 0 0 4,837 0 2,909 1,928 0 0 01 0
Total 11,036 01 0 11,036 353 4,000 4,813 1,870j 0 0 0

OPERATING BUDGET IMPACT 1$000)
Maintenance J I 4121 0 0' 1031 103 103j 103
Enemv I I 2161 0 0 54 54 54! 54
Net Imoact I i 628 ! 0 01 157! 157 1571 157

DESCRIPTION
Enrollment projections at Jackson Road Elementary School reflect a need for an 11-classroom addition. Jackson Road Elementary School has a
program capacity for 380 students. Enrollment is expected to reach 543 students by the 2010-2011 school year. A feasibility study was conducted in
FY 200B to determine the cost and scope of this projecl

An FY 2009 appropriation was approved to begin planning this addition. Due to increased enrollment at this school, an amendment to the FY
2009-2014 CIP is requested for additional planning and construction funding to provide three classrooms beyond the approved 11-classroom addition.
Due to the scope change, the completion date for this project will be delayed one year, from August 2010 to August 2011. An FY 2010 appropriation is
requested for planning and construction funds. This project is scheduled to be completed by August 2011.

CAPACITY
Program Capacity After Project: 685
Teaching Stations Added: 14

Jackson Road

0,,

01

~FYOB

FY07Partial Closeout Thru

Total Partial Closeout
New Partial Closeout

'u b d B I 881 I,I nencum ere a ance .

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Mandatory Referral- M-NCPPC

i Date First Appro nation FYO? ($000) I De?a.rtment o~ E~vironmental Protection
First Cost Estimate IBUildIng Penmts.
[..CJ,l1L~(;!e FY 0 . C.ode Review
IL"3St"'F¥'si30st'ES1imate~"'-,"""",,'~"'"'="~"'''='~='''~~';'1'3(p.1'~""""",,$lre,,MarshaU

Ir---:-~-::--------:::-::-:-::---,..,.....,-::-:-.,IDepartment of Transportation
!Appropriation Request FY10 10,155 Inspections
, Supplemental Appropriation Request 0 Sediment Control

i Transfer 0 I Stormwater Management

1,------------------,IWSSC PennitslCumulative Appropriation BB1 !
iExpenditures I Encumbrances 0 I



Montgomery Knolls ES Addition -- No. 096505
Category
Subcategory
Administering Agency
Planning Area

Montgomery County Public Schools
Individual Schools
MCPS
Silver Spring

Date Last Modified
Required Adequate Public Facility
Relocation Impact
Status

November 10, 2008
No
None

NDITURE SCEXPE HEDULE ($000)

I Thru Rem. Total I I I BeyondCost Element Total FY08 FY08 6 Years i FY09 I FY10 FY11 FY12 FY13 FY14
, Planning, Design, and Supervision 891l 0 01 a91! 3161 3771

I 6 Years
198 0 0 0 0

bland 01 0 0 O! 01 0 0 0 0 0 0
Site Imorovements and Utilities 861! 0 0 8611 0, 689 172 0 0 0

9,465 1 01
0

Construction 9,465 0 0 1,287 3,934 2,374 1,870 0 0
Other 294 0 1 0 294 °l 0 0 117 177 0 0
Total 11,511 O! o 11,511 3161 2,3531 4,304 2,491 2,047 0 0

FUNDING SCHEDULE /$000\
G.O. Bonds 8,020 01 0 8,020 3161 2,353\ 813 2,491 2,047 1 0 0ISchools Impact Tax 3,491 j 0 0 3,491 01 O! 3,491 0 0 01 0
Total 11,5111 0 0 11,511 3161 2,3531 4,304 2,491 2,047 01 0

OPERATING BUDGET IMPACT ($000)
IMaintenance I I 258 oj 0 0 86 861 861
I Enef\:W I I 135 01 0 OJ 45 451 45
INet Imoact 1 i I I 393 01 0 OJ 131 131 ! 131

DESCRIPTION
Enrollment projections at Montgomery Knolls Elementary School reflect a need for a 10-classroom addition. Montgomery Knolls Elementary School
has a program capacity for 273 students. Enrollment is expected to reach 411 by the 2011-2012 school year. A feasibility study was conducted in FY
2009 to determine the scope and cost of the project.

An FY 2009 appropriation was approved to begin planning this addition. Due to increased enrollment at this school, an amendment to the FY
2009-2014 CIP is requested for additional planning and construction funding to provide five classrooms beyond the approved 10-c1assroom addition.
Due to the scope change, the completion date for this project will be delayed six months, from August 2011 to January 2012. An FY 2010
appropriation is requested for planning and construction funds. This project is scheduled to be completed by January 2012.

CAPACITY
Program Capacity After Project: 528
Teaching Stations Added: 15

791 J

---_.--'

; ,'.
11/10/2008 1:54:51 PM

Partial Closeout Thru FY07 ~ I
New Partial Closeout FY08
Total Partial Closeout °I

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Mandatory Referral- M-NCPPC

IDate First Appropriation FY09 ($000) i Department of Environmental Protection
!First Cost Estimate I Building Permits:
Le.urr!illJJ1cooe FY p I Code Review
!Last FY's. Cost.Estimate~'." '" _ "..~8;914··1 _•.Eire.Marshall

1.....------------=,..---_..-.., IDepartment of Transportation
IAppro nation Request FY10 10,720 I Inspections

n!~S,;:.u:;Jpp;.;,le~m;..e;..n;.;.ta;.;,I-A.:..p'--pr-D'--pn-·a-ti-on-R-eq.:..u-e_5_t 0;:-1 I Sediment Control
ITransfer 0 I Stormwater Management1'------------------' I WSSC Permits

tCumulative Appropriation
0'
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Rock View ES Addition -- No. 096506
November 10, 200B
No
None

Date Last Modified
Required Adequate Public Facility
Relocation Impact
Status

EXPENDITURE SCHEDULE (~ 000)

Montgomery Count,. Public Schools
Individual Schools
MCPS
Silver Spring

Category
Subcategory
Administering Agency
Planning Area

I Thru !I Rem. I Total I ',i l' '! I' Beyond
Cost Element I I FY09 FY10, FY11 ! FY12 ,. FY13 ' FY14 j

_-:-: -+_T_o_ta-;:-'::-=!'t-'FY-'-'O::.::B'-;;+,--,F,--V;..;OO-'8'"':1r-=6_Y,--".~ilrs ! ::2-=7-;:-0\r-------::-i.---::+----E1 _-::--r-:6,-Y,-,e",a""r",-s,-j
Planning, Design, and Supervision 667 0 0 6671 397 ~ 0I 0 I 00 O! 0
Land 0 0 0 0 1 0i 0, 0 ! 0 i 0 t 0
Site Improvements and Utilities 738 0 0 7381 0 590! 148) 01 0, 0 1 0

Other 3871 oj 01 3871 0, 01 1551 2321 01 0 0
Total 8,105' 01 01 8,1051 3971 1,9461 4,566\ 1,1961 01 0 0

oG.O. Bonds
Schools Impact Tax

Total

6,1051
2,000

8,1051

FUNDING SCHEDULE ($000l
o 0 6,1051 3971 1,946
o 0 2,000\ 0 0

o 0 1 8,105( 397, 1,946

2,566!
2,000j

4,5661

1,196 !

1,1961 01

o
o

o
o
o

OPERATING BUDGET IMPACT 1$000)
Maintenance
Enemy
Net Imoact

I I 2961 0 01
1 I 1561 0 0
I ! 4521 O' 01

741
391

113 !
391

113 j

741 74
391 39

113! 113

DESCRIPTION
Enrollment projections at Rock View Elementary School reflect a need for a eight-elassroom addition. Rock View Elementary School has a program
capacity for 361 students. Enrollment is expected to reach 526 students by the 2010-2011 school year. A feasibility study was conducted in FY 2003 to
determine the scope and cost of an addition to this school. At that time, the addition was not requested and the feasibility study was shelved. The FY
2003 feasibility study was used to determine the scope of this project with current construction costs.

An FY 2009 appropriation is requested to begin planning this addition. Due to increased enrollment at this school, an amendment to the FY
2009-2014 CIP is requested for additional planning and construction funding to provide five classrooms beyond the approved eight-classroom addition.
Due to the scope change, the completion date for this project will be delayed one year, from August 2010 to August 2011. An FY 2010 appropriation is
requested for planning and construction funds. This project is scheduled to be completed by August 2011.

CAPACITY
Program Capacity After Project: 661
Teaching Stations Added: 13

Itl'_p.:..art..;.i.:..al...c;.;lo:..sc;:e..;.0.:..ut.;..T;...h_ru:.- ...,FY.......0_7 0_I
New Partial Closeout FY08 0 i

ITotal Partial Closeout 0 \

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Mandatory Referral· M-NCPPC

IDate First Appropriation FY09 ($000) I Department of Environmental Protection
1f!"'F'O'irS"'t-'C.:..O"'st"'E-"s'"'ti-m"'"a'-te--'---------"'-"-'-'-'-l1 Building Permits:

~~~"Estimate FY _ S,23~ I .~i~:~~;~:;
I,- ------~,Department of Transportation
!APproPriation Request FY10 7,538 I Inspections

11":,:S-,-,uPc.,:p...,le:-m_e.;..n..;.ta;.;.I_A.:..p-,-pr..;.o-,-pr_ia_ti_·o_n_R..;.e..:,qu.;..ec;:s..;,t----o°,,-i:,l,: ISediment Control
:Transfer Stormwater Management
I'------------------..... IWSSC Permits

567l,

567 j

°\I
Cumulative Appropriation
Expenditures I Encumbrances
IUnencumbered Balance



County Water Quality Compliance -- No.1 06500
Category
Subcategory
Administering Agency
Planning Area

Montgomery County Public Schools
Countywide
MCPS
Countywide

Date Last Modified
Required Adequate Public Facility
Relocation Impact
Status

November 20, 2008
No
None

EXPENDITURE SCHEDULE ($000)

I Thru I Rem. Total I I FY~O ! I \
1BeyondCost Element Total FY08 FY08 6 Years l FY09 FY11 FY12 FY13 FY14 16 YearsI~~an~ning, Design, and Supervision 5001 0 1 oi 500' ai 500i 0 01 0 a i a

a a 0 oj o! OJ 0 01 0 0\ 0-
Site Improvements and Utilities 0 0 0 0 OJ OJ a 01 0' 01 a
Construction 0 0 0 0 0) oj 0 oj 0 0 0
Other 0 0 0 0 o! OJ oj o! 0 0 0
Total 500 0 0 500' 01 5001 01 01 01 a .

FUNDING SCHEDULE ($000)
G.O. Bonds I 500 0 0 500 01 500! 0 Ot 0\ 01 0
Total 500 a, OJ 500 a, 5001 01 a! o~ 01 01

DESCRIPTION
Federal and State laws require MCPS to upgrade and maintain pollution prevention measures at schools and support facilities. The State of Maryland,
Department of the Environment, through the renewal of Montgomery County's National Pollutant Discharge Elimination System (NPDES) Permit, has
included MCPS as a co-permitee sUbject to certain pollution prevention regulations and reporting requirements not required in the past. As a
co-permittee, MCPS will be required to develop a system-wide plan for complying' with NPDES requirements. The plan could include infrastructure
improvements that reduce the potential for pollution to enter into the stormwater system and area streams. A portion of the plan also will include
surveying and documenting, in a GIS mapping system, the stonnwater systems at various facilities.

A FY 2010 appropriation and amendment to the FY 2009-2014 CIP is requested to begin the assessment and planning process. It is anticipated that a
signficant portion of the first year's efforts will be focused on developing the required plans to prioritize the necessary infrastructure improvements. The
FY 2010 request also will be used to begin the implementation and construction of identified facilities needing modifications.

OTHER DISCLOSURES
• Expenditures will continue indefinitely.

MAPCOORDINATION

Oi

o i

!
O!
°1

500 I
o I

($000) I

FY08 0 I

FY

FY10

tPartial Closeout Thru

I Total Partial Closeout

iUnencumbered Balance 0 !

APPROPRIATION AND
EXPENDITURE DATA
Loate First Apwopriation

INew Partial Closeout

iAppropriation Request FY10
ISupplemental Appropriation Request

ITransfer

1First Cost Estimate
l!;.I.lrmnt Scope
!Last FY's Cost Estimate

ICumulative Appropriation __--.£J
Ifl'::::':~=:'::':..:!:!===::"'-_--_· 0 "
I Expenditures 1Encumbrances I

11/20/2008 2:10:00PM

""-----
________________~ • ~ ~_,.,."'"'.r:::V"'~~.c::;~'k;~=~_=_~;O...~'lI~J'~;



HVAC Replacement: MCPS -- No. 816633
Category
SUbcategory
Administering Agency
Planning Area

Montgomery County Public Schools
Countywide
MCPS
Countywide

Date Last Modified
Required Adequate Public Facility
Relocation Impact
Status

November 10, 2008
No
None
On-going

EXPENDITURE SCHEDULE ($000)

I Thru I Rem. I Total I j

~~~ool
FY11 1 ( ! IBeyond

Cost Element Total FY08 . FY08 , 6 Years! FY09 l FY12 ! FY13 I FY14,
7001 700i

,6 Years
Plannina, Desion, and Supervision 5,6001 550l 550T 4,5001 7001 700 1 700 I 0
Land 01 0 0 1 o! 01 0 01 01 01 0 1 0

[Site Improvements and Utilities 01 0 0 O! 0 0 0, 0 0 0 0
Construction 42,961 6,102 - 3,359 33,5001 4,900 9,000 4,900! 4,900 4,9001 4900 0
Other 0 0 0 0 0 0 01 0 0 0 0

Total 48,561 6,652 1 3,909 38,0001 5,600 10,000 5,600! 5,600 5,600! 5,600 l *

FUNDING SCHEDULE ($000)
G.O. Bonds 44,598 4,494 3,075 37,029 4,629 10,000 5,6001 5,600 5.600' 5,600 0
Qualified Zone Academy Funds 618 618 0 0 OJ 0 O! 0 0 0 0
State Aid 3, 3451 1,540 834 1 971 971! 0 01 0 0 0 0

Total 48,561 6,652 3,909 38,000 5,600 10,0001 5,600. 5,6001 5,600 5,600 0

DESCRIPTION
This project provides for orderly replacement of heating, ventilating, air conditioning, control, and plumbing systems in facilities that are not on the
modernization schedule. Related asbestos removal (costs are included with each project. These systems or components are outdated or have become)
expensive to repair and maintain necessitating replacement. MCPS is participating in interagency planning and review of this program in order to
share successful and cost effective approaches. In addition to HVAC replacement, the Council added $725,000 in additional appropriations to the FY
1998 request for (FACE) Facilities Air Conditioning Equity (a pilot program to provide air conditioning at Cabin John Middle School and Luxmanor
Elementary School). The FY 1999 appropriation had two components - $2 million to continue the HVAC replacement program and $1.2 million to
provide additional planning and construction funds for the FACE initiative to provide air conditioning in three schools. An additional $1.2 million was
programmed in FY 2000 to complete an additional three schools.

Two FY 1999 supplemental appropriations for the FACE initiative were approved - the first in the amount of $2.635 million the second in the amount
of $320,000. Also an FY 2000 amendment was funded to accelerate the air conditioning of all remaining non-air conditioned schools and holding
schools for completion by September 2000. In FY 2000. $175,000 was transferred from this project to the Elementary School Gymnasium PDF. Funds
approved in FY 2001 and FY 2002 continued this project.

An FY 2003 appropriation was approved to continue this project. An FY 2004 appropriation was approved to continue this project at its current level of
effort. An FY 2005 appropriation was approved to continue to provide heating, ventilating, air conditioning, and plumbing system replacements in
facilities that are not scheduled to be modemized. Increases in expenditures shown for FY 2005 and beyond reflect the need to address the backlog of
HVAC projects, partially due to the delay in the modernization schedule. For FY 2005, an additional $745,000 in state aid was included in this project
as a result of federal funding, issued by the state, through the Qualified Zone Academy Bond (QZAB) program. An FY 2006 appropriation was
approved to continue this project.

An FY 2007 appropriation was approved to continue this project. Expenditures shown in the adopted FY 2007-2012 CIP for this project have increased
in order to address the backlog of HVAC projects, as well as the rise in construction costs. An FY 2007 Special Appropriation in the amount of $160,000
was approved in- this projecf as ares-ult offederal funding; isstiedby the state, through the Qualified Zone Academy Bond (QZAB) program. An FY
2008 appropriation was approved to continue this level of effort project. An FY 2009 appropriation is requested to continue this level of effort project.

An FY 2010 appropriation and amendment to the FY 2009-2014 CIP is requested to provide an additional $4.4 million beyond the $5.6 million in the
adopted CIP for this systemic project. The additional funding will begin to address the assessed backlog of HVAC projects that are vital to the successful
operation of our school facilities.

OTHER DISCLOSURES
• * Expenditures will continue indefinitely.

MAPCOORDINATION
CIP Master Plan for School Facilities

($000) I

10,000 I

16,38B

~4!161 i

APPROPRIATION AND
EXPENDITURE DATA

!Transfer

iExpenditures / Encumbrances 5,620 I
! Unencumbered Balance 10-,,_5_41-,1

1

!Supplemental Appropriation Request

!Cumulative Appropriation 16,161 !

IDate First Appropriation FYB1

[IotaI Partial Closeout 45,642 I

I....-- ....L...- ~ ~
11/10/2008 2: 10:06PM



Relocatable Classrooms -- No. 846540
Category
Subcategory
Administering Agency
Planning Area

Montgomery County Public Schools
Countywide
MCPS
Countywide

Date Last Modified
Required Adequate Public Facility
Relocation Impact
Status

November 10, 2008
No
None
On-going

EXPENDITURE SCHEDULE eSOOO)

Total I Thru Rem. I Total i I I I FY12 I i ' Beyond
Cost Element FY08 FY08 I 6 Years' FY09 FY10 I FY11 FY13 FY14 6 YearsI ,
.f!a~ign. and Supervision 1.0501 1001 1001 8501 200! 2001 1501 1001

1°~1
100 0

Land O! 0 ~1 01 0' oj O! O! O· 0
Site Improvements and Utilities 0 0 0' . O· 0 O! O! Of 0 g-L-.-Q.
Construction 24.511 5.8611 3,5501 15.100 2,925 3.925! 2.350' 2,1001 1,900 1.9001 0
Other 0 01 O! 0 0 01 01 ~ 0 0\ 0
r-' . !

Total 25,561 5,961 ! 3,6501 15,950 3,125 4,1251 2,500[ 2,200 1 2,000 1 2,0001 .
FUNDING SCHEDULE ($OOO)

G.O. Bonds 01 0\ 01 '0 01 01 01 01 O!~
Current Revenue: General 24.972 5.450' 3.5721 15,950 3,125 4,1251 2,500[ 2.2001 2,000I 2,000 I 0
Current Revenue: Recordation Tax 478 450 28 1 01 0 OJ 01 0, 0; 01 0
State Aid 111 61 501 0 0 O! 01 O! 0'1 0 0
Total 25,5611 5,961 3,6501 15,9501 3,125! 4,1251 2,5001 2,2001 2,0001 2,000! 0

DESCRIPTION
MCPS currently has a total of 566 relocatable classrooms. Of the 566 relocatables, 462 are used to address over utilization at various schools
throughout the system. The balance, 104 relocatables. are used at schools undergoing construction projects on-site, or at holding schools, or for other
uses countywide. Units around 15-20 years old require general renovation if they are to continue in use as educational spaces.

The County Council. on March 30,2004. approved a $5.0 million special appropriation requested by the Board of Education to allow MCPS to enter
into contracts in order to have the relocatable units ready for the 2004-2005 school year. The special appropriation provided for the the relocation of
77 relocatable classrooms and the leasing of an additional 54 relocatable classrooms for enrollment growth and the full-day kindergarten program. The
County Council. on March 22, 2005, approved a $5.0 million special appropriation requested by the Board of Education to allow MCPS to enter into
contracts in order to have the relocatable units ready for the 2005-2006 school year. An FY 2006 special appropriation of $1.5 million was approved to
provide additional relocatable classrooms to accommodate a staff to student ratio of 23:1 at elementary schools,

The County Council, on April 4, 2006, approved a $3.0 million special appropriation requested by the Board of Education to allow MCPS to enter into
contracts in order to have the relocatable units ready for the 2006-2007 school year. Also. an FY 2006 special appropriation in the amount of $975,000
was approved to provide relocatable classrooms for the acceleration of full-day kindergarten for the schools scheduled to receive the program in the
2007-2008 school year. An FY 2006 special appropriation in the amount of $2.1 million was approved to return 121 relocatables to the vendor in order
to begin the process of systematically removing aging relocatables from our schools. The $2.1 million also provided for the replacement of six older
units, the relocation of six units and the addition of a canopy at a school.

The County Council approved, in the FY 2007-2012 CIP, additional expenditures in FY 2007 and FY 2008 to provide replacement relocatables for
Potomac Elementary School. and to provide relocatables for Bells Mill Elementary School when the school moved to the Grosvenor holding facility
during modernization. The County Council. on May 8, 2007 approved a $3.572 million special appropriation that accelerated the FY 2008
appropriation requested by the Board of Education to allow MCPS to enter into contracts to have the relocatable units ready for the 2007-2008 school
year. An FY 2008 special appropriation of $3.125 million was approved by the County Council on April 22, 2008. to accelerate the FY 2009
apprwriation-requested by the Board ofEducat\on to allow MCPS to enter into contracts in order to have the relocatabie;- units ready for the 2008-2009
school year.

An FY 2010 appropriation and amendment to the FY 2009-2014 CIP is requested for an additional $1.0 million beyond the $3.125 million included in
the adopted CIP to provide relocatable classrooms at schools experiencing unanticipated enrollment growth.

OTHER DISCLOSURES
_. Expenditures will continue indefinitely.

.~

MAPCOORDINATION
CIP Master Plan for School Facilities

O!

4,830

o i
!

7.906 !

4.125 1

56,5881
!

56,58~ I

12.736\

FY07

FY08

j Unencumbered Balance

IPartial Closeout Thru

INew Partial Closeout

APPROPRIATION AND
EXPENDITURE OATA

!Transfer

IAppropriation Request FY10

IExpenditures / Encumbrances

'------------L----------.J------_~_::_:_::_::_:_::_:__:_____llii'
11/10/2008 2: 15:35PM



Total

Relocatables

on Site for

2008--2009

To Address:

Overutilization DC

Cluster/
School

24 Galway/Cresthaven
Grosvenor B Bells Mill
North Lake 9 Cashell
Radnor 2 Leased/Carderock
Tilden Ke

Total 43
Other Uses at Schools

Emory Grove Cu. 1 Transition (Ccq

ES 1 Parent Res. Ctr.
Gaithe"burg HS 1 Mont. College Prgm.
Rolling Terrace 1 Judy Center
Sandburg 1 Autism offices
Seneca Valley HS 1 Transition (CCC)
Sherwood ES 1 Baldrige Lab
Wootton-HS'- 1 M'o-nt. -Colle e Pr m.

Total B
Nonschool Locations

Bethesda Depot 2 Offices
Childrenls Res. Ctr. 1 Infants &: Todd. offices
Kingsley 4

Mont. College Germantown 2
Rockinghorse 2 BOL Offices
Smith Center 2 Outdoor Education
Transport.ation Depot 2 Offices
Warehouse 1 Co Plus Pro ram

Total 16

Totals

2 2

6 6

3 3

2 2
Totals 13 13

Thomas S. Wootton

Thomas S. Wootton HS 9 9

Cold Spring 3 3
DuFief 1 2 3

Totals 13 2 15

Grand Total b U<e 412 11 423

SCHOOL TOTAL: 423

Appendix D

Montgomery County Public Schools
Relocatable Classrooms: 2008-2009 School Year

Relocatables Re\ocatables.

Cluster! on Site for Cluster! on Site for

School 20011-2009 School 20011-2009

To Address: To Address:

Overutilization DC Total Overutilization DC Total

8ethesda.Chevy Chase .:"" Col. Zadok Magruder

westland MS 1 '; Col. Zadok Magruder HS 2 2

Bethesda 4 4 Flower Hill 6 6

North Chevy Chase 4 4 Mill Creek TaV%e 3 3

Rock Creek Forest S 6 Judith A. Resnik. 2 2

Rosemal)' Hills S 5 Totals 13 13

Westbrook 3 3 ~;: Richard Montgomery

Totals 21 23 - Beall 6 6

Winston Churchill ,- ~ Ritchie Park 1 1

cabin John MS 2 2 :~<_: Tw;nbrook 4 4

Herbert Hoover MS 5 5 Totals 11 11

Beverly Farms 2 2 Northeast Consortium·

polomac 7 7 James H. Blake HS 7 7

Seven Locks 2 2 Paint Branch HS 5 5

Totals 1B 18 BumtMills 1 1

Cannon Road 7 7

4 4 Cloverly 2 2

B B Fairland B B

6 6 Greencastle 1 1

4 4 Jackson Road 11 11
9 9 Stonegate 3 4

6 6 Westover 1 1
Totals 37 37 Totals 46 47

DamascUS Northwest

Cedar Grove 6 Clopper Mill 4 4

Clearspring 1 Darnestown 6 6

Totals 7 Spark M. Matsunaga 11 12

Downcounty Consortium· Ronald McNair 4 4

Whe.aton HS 4 4 Totals 25 26

Bel Pre B B Poolesville

Brookhaven 11 12 Poolesville HS B B

Georgian Forest 9 9 Monocacy 3 3

Glenallan 6 6 Totals 11 11

Harmony Hills B 8 Quince Orchard

Highland View 6 6 Rachel Carson 7 7
Montgomery Knolls 9 9 Jones Lane 2 2

Oaldand Terrace 7 7 Ma~hall 1 1

Pine Crest 2 2 Totals 10 10

Rock View B B Rock_me

Rolling Terrace 2 2 Lucy V. Bamsley 4 4

Shrrver 1 1 Flower Valley 1 1

Sligo Creek 4 5 Mal)'VOle 1 1

Takoma Park ES B B MeadO"N Hall 2 2

Viers Mill 11 11 Rock Creek Valley 2 2

Wheaton Woods 5 5 Sandburg 1 1

Woodlin 4 4 Totals 11 0 11

Totals 113 115 Senec.a Valley

Gaithersburg Seneca Valley 3 3
Gaithersburg HS 3 McAuliffe 1 1

Goshen 1 Sally Ie. Ride 4 4

Laytonsville 1 Waters Landing 3 3

Rosemont 1 Totals 11 0 11

Strawberry Knoll 4 Sherwood

Summit Hall 6 Belmont

Washington Grove 9 9 Sherwood ES

Totals 23 25

Walter Johnson

Luxmanor

Wyngate

Appendix Dol ®
J
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Phil Andrews, President, County Council
January 15, 2009
Page 2

At this time, I propose that our tax-supported current revenue funding
assumptions remain unchanged except for a $3.5 million reduction in FYlO to reflect a shift in
expenditures from six elementary school addition projects that will be delayed due to scope
changes. The amended CIP will provide for additional classrooms at those six schools.

Children Prepared to Live and Learn

These recommendations demonstrate my commitment to quality education by
supporting funding for Montgomery Coimty Public Schools (MCPS), Montgomery College, and
other MCPS-based initiatives as follows.

Montgomery College

I recommend that we continue our investment in expanded Montgomery College
facilities to serve the growing student population. Consequently, I support the College's request
for $81.6 million in construction funding of the newBioscience Education Center, including the
required access road, at the Germantown campus. My recommendation assumes equal
participation, or $40.8 million in State Aid. For fiscal reasons, I have deferred a small portion of
the local funding requested ($3 million) to a subsequent year; however, this should not delay the
project implementation plan. It is my recommendation that the County's local funding match
and appropriation be contingent on the availability of State Aid funding. As always, we will
continue to work with our State Delegation to assure the State's participation.

Funding has been provided as requested for cost adjustments to the Rockville
Science Center and Roof ReplacementProjects. However, lrecmnmend_that we maintain the
approved level of effort for the Planning, Design, and Construction Project and defer adding
equipment cost escalation to the Health Sciences Expansion project.

Montgomery County Public Schools (MCPS)

The Board of Education has requested an increase over FYlO-14 of$15.6 million.
My recommendations support the MCPS' entire request except for $0.5 million specified for a
new Water Quality Compliance study. I support compliance with the new stormwater
management requirements promulgated by the State, but recommend deferring this project until
the scope of work and cost estimates are more clearly defmed. The amended CIP will provide
for additional classrooms at Brookhaven Elementary School, Fairland Elementary School,
Harmony Hills Elementary School, Jackson Road Elementary School, Montgomery Knolls
Elementary School, and Rock View Elementary School due to projected increased enrollment, as
well as, HVAC replacement at certain facilities.



CIP QuestionslResponses

1. Please provide the "mini-mod" breakdown for current, future, and RROCs projects
for the Amended FY 2009-14. The bottom line numbers are unchanged from the
Approved FY 2009-14, but I know there were some revenue changes. I also wanted
to follow up on any expenditure changes between subprojects.

Attached is the project-by-project breakdown for current and future modernizations.
The revenue changes for current modernizations can be seen in the current
modernization PDF published by the county executive compared to the PDF in the
Master Plan. With respect to RROCs, the only project shown in the FY 2009-14
Capital Improvements Program (CIP) is for Downcounty Consortium #29 (McKenney
Hills Elementary School), and there were no expenditure or funding changes from
the Master Plan.

2. What has your construction cost experience been over the past year?

Addition projects bid in FY 2008 bid at $287 per square foot. Since none of these
were new or total modernizations, based on market conditions, we believe it is
reasonable to use $276 per square foot for budgeting purposes.

3. HVAC: What is the rationale behind the FY 2010 increase? The PDF states that the
funds will address the backlog. Are there specific urgent situations that comprise the
increase in effort? Roughly how many projects would this increase cover? Is the
return to the previously approved level of effort in FY 2011 solely due to affordability
reasons?

The increase of $4.4 million is to address the backlog of heating,ventilaticm, and air
conditioning projects due to aging school buildings that will not be modernized in the
near future. In addition, holding schools and Montgomery County Public Schools
(MCPS) offices have very old systems that need replacement to keep functioning for
their intended purpose. The increase in FY 2010 will cover approximately seven
more projects in addition to the ones already planned and fund three
additional positions to implement the larger program. We anticipate needing a
substantial increase in the FY 2011-2016 CIP to continue this program.

4. County Water Quality Compliance: Please provide more information regarding this
new mandate, including the timeframe for compliance and completion of the system
wide plan. How will this project differ from stormwater management and water and
indoor air quality? What are the implications of the county executive's
recommendation not to fund the project? How would MCPS comply with the
requirements in the absence of funding?
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The County Water Quality Compliance project is a request to provide funding for
compliance with the requirements of the Federal Clean Water Act, as administered
through State of Maryland water discharge permits. There are two separate
discharge permits that require environmental plans and compliancy actions for
MCPS to be in compliance.

First, the General Discharge Permit for industrial use sites requires MCPS to
develop, maintain, and implement "pollution prevention plans" for its bus and
maintenance depots. In addition to developing new pollution prevention plans, this
project will fund required facility upgrades required by the General Discharge Permit.
Substantial improvements to these facilities, such as bus wash water recycling and
fuel station canopies, have been completed at these facilities to meet the
environmental requirements. However, additional modifications are needed to meet
the current requirements.

Second, the State of Maryland, Department of the Environment (DEP), has reissued
a draft National Pollution Discharge Elimination System (NPDES) permit to the
county. Although this permit traditionally applies to municipal operators of
stormwater systems in urban and suburban areas, the county DEP has informed us
that several county and state environmental groups lobbied for the inclusion of
MCPS as a co-permittee under the county's NPDES. As the county, administered
by DEP, has been required to operate under a NPDES permit since the 1990s, we
have relied on DEP to assist MCPS in understanding what would be required by the
NPDES permit. Given that this is a new area of regulation, we understand that
MCPS is required to develop a NPDES plan to address the stormwater system and
discharges from all MCPS sites and facilities. In this plan, MCPS is expected to
provide action plans for a variety of projects, including:

.- .GIS mappingbfoh-sitestorriwialefdevices,-pipTrig, and channels.
• Site assessments and evaluations of potential sources of pollution with

special emphasis on sites within stream valleys that exceed the maximum
daily allowance for certain types of pollution.

• Action plans directed at facility modifications and/or practices to minimize or
mitigate the pollution sources and their discharge into the storm water
system.

In addition, MCPS is required to provide an annual report to DEP for incorporation in
the County's Annual NPDES Report. Therefore, MCPS will require substantial
funding to comply with the planning, implementation, and reporting requirements of
the General Discharge Permit and the NPDES Co-Permit.

With regard to the Stormwater Management project, this was a limited project that
was strictly focused on improvements to existing stormwater management devices
to bring them into compliance for acceptance by DEP to include in its maintenance
program. The requirements under the General Discharge Permit and the NPDES
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permit are much broader. In addition, the Stormwater Management project is in the
final stages of completion, and the ongoing maintenance of the stormwater
maintenance devices is being conducted by DEP along with the county and M
NCPPC's facilities.

With regard to the water and indoor air quality, this project is strictly limited to indoor
air quality (IAQ) and drinking water. There is no relation to stormwater discharge
quality from MCPS sites.

If MCPS is not provided funding for this project, then MCPS will not be able to
undertake the pollution prevention plans, the NPDES plans, or the facility
modifications called for under these plans. These efforts all require contractors.

5. Relocatable Classrooms:

• When you do expect the Relocatables supplemental to be approved by
the aOE and transmitted to the Council?

February 23, 2009

• Please describe any ongoing IAQ work remammg. Last year, MCPS
indicated that it was finishing up its inspections of all units and that all
units that were found to be unacceptable had been returned.

Two additional units have been identified to be returned to the vendor due
to IAQ concerns. There are 82 units that are in fair condition that can be
updated to good condition by utilizing the maintenance funds for
relocatables to make repairs.

• Please update the chart below (which was in my packet last year) for the
FY10 assumptions.

FY 201 O/Summer 2009

Units Unit Cost Total Cost

Moves 34 $75,000 $2,550,000
New 13 75,000 975,000
Returns 2 15,000 30,000
Contingency 70,000
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