
AGENDA ITEM #12
April 21, 2009
Public Hearing

MEMORANDUM

April 17, 2009

TO County Council

FROM: Essie McGuire, Legislative AnalY~W-~<"

SUBJECT: Public Hearing - Supplemental Appropriation to the Montgomery
County Public Schools FY09 Capital Budget, $154,640 for the
Current ReplacementslModernizations project (Carderock Springs
Elementary School)

A supplemental appropriation to the Montgomery County Public Schools FY09
Capital Budget, $154,640 for the Current Replacements/Modernizations project
(Carderock Springs Elementary School) is before the County Council for public hearing
today. The source of funds for this appropriation is contributions from Carderock
Springs Elementary School Foundation, and it does not require any County funds.

The Board of Education requested this appropriation on March 13. The Council
introduced the appropriation on March 24, and the Education Committee is scheduled to
review the request on April 22. The appropriation will accept the contribution of the
Carderock Springs Elementary School Foundation to fund various improvements which
will be done as part of the modernization process.
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Office of the Superintendent of Schools
MONTGOMERY COUNTY PUBLIC SCHOOLS

Rockville, Maryland

March 13, 2009

041102
MEMORANDUM

To: The Honorable Isiah Leggett, County Executive
The Honorable Phil Andrews, President, County Council •

From:

Subject: Transmittal - FY 2009 Special Appropriation and Amendment to the FY 2009­
2014 Capital Improvements Program (CIP) for Carderock Springs Elementary

.. -- .-- .-- --." ·-g·th6blM6aerr'lizafi6-n-·-·-···· .---.----- -..-- - -----,.. --.------ ..-- , ._.._.. " .-..---.

Board of Education Meeting Date: November II, 2008

.'" ••or .,•• ', •• ' •• ,"'Amount'-ofRequesr.'-$154',64it· . ".-. --_.-.-., , · _, ,·,.·_"..0'_- - .,,_-._.,- " - "..

Type of Action:

Special Appropriation

D Transfer

D Notification

JDW:JJL:ak

Attachments

Copy to:
Montgomery County Office of Management and Budget
Department of Management, Budget, and Planning

(j)



ACTION
5.2.1

Office of the Superintendent of Schools
MONTGOIY1ERY COUNTY PUBUC SCHOOLS

Rockville, Maryland

November 11,2008

:rv1EMORANDUM

To:

From:

Subject:

Members of the Board of Education
,_.- -----/ .-

Jerry D. Weast, Superintendent ofS~~

Award of Contract---Carderock Springs Elementary School Modernization

WHEREAS, On September 11, 2007, the Board of Education authorized staff to utilize a
construction management process for the Carderock Springs Elementary School modernization
project and awarded a contract for preconstruction services to Hess Construction + Engineering
Services; and

WBEREAS, The following low bids were received on October 7,2008, for the Carderock Springs
Elementary School modernization project:

and

Low Bidders

2B-EarthworklUtilities - Ross Contracting, Inc.
2C-GeothermaI - Chesapeake Geosystems, Inc ..
3A-Concrete - Dance Brothers, Inc.
4A-Masonry - Manganaro Midatlantic, liC
5A-Steel- S. A. Halac Iron Works, Inc.
7A-Roofing - Interstate Corporation
9A-Drywall and Acoustical - Can-Am Contractors, Inc.
ISA-PHVAC - Mallick Plumbing & Heating, Inc.
ISB-Fire Sprinkler - Kennedy Fire Protection, LLC
16A-Electrical - C. T. Electrical Corporation

Amount

$2,302,000
998,300
894,350

1,974,625
1,952,070

589,500
504,100

2,570,287
243,400

1,303,550

WHEREAS, On October 7, 2008, Hess Construction +Engineering Services received bid proposals
for the remaining trade contracts for the project, which will be included in the guaranteed maximum
price; and



Members of the Board orEducation 2 November 11, 2008

WHEREAS, Detailed information on these bid proposals is available for review in the Department of
Facilities Management; and .

WHEREAS, The construction management contract contains provisions that permit Montgomery
County Public Schools to assign the awarded trade contracts to Hess Construction + Engineering
Services as part of a guaranteed price agreement to complete the Carderock Springs Elementary
School modernization project; and

WHEREAS, Staffhas negotiated and recommends approval of a guaranteed price contract with Hess
Construction + Engineering Services for the completion ofthe Carderock Springs Elementary School
modernization project that includes the assignment of trade work awarded by Montgomery County
Public Schools, along with all management and general conditions costs; and

WHEREAS, Hess Construction + Engineering Services has agreed to accept the assignment of the
Carderock Springs Elementary School trade contracts awarded on November 11,2008, and complete
the project for the guaranteed price; and

.WHEREA&,-.'Ihe ..g{}a1..f.or.-M.ary:land-D~artment-of.-T.fallsportatiGA-ceFti ned ·Mioority-·Business....
Enterprise participation established for this project was 15 percent; and

WHEREAS, The aggregate Minority Business Enterprise participation submitted is 15.54 percent
Maryland Department of Transportation-certified, of which 2.87 percent is African American, 2.95
percent is women-owned, and 9.72 percent is other minority-owned; and

WHEREAS, That 0.67 percent non-Maryland Department of Transportation-certified Minority
Business Enterprise participation has also been submitted, totaling 16.21 percent Minority Business
Enterprise participation; and

WHEREAS, On June 23, 2008, the Board of Education approved the request of the Carderock
Springs Elementary School Educational Foundation, Inc. (Foundation), to raise funds to be used for
various improvements which were designed as add-alternates to the project; and

WHEREAS, Bids received on October 7, 2008, included add-alternate pricing for the various
improvements to be funded by the Foundation in the amount of $154,648; now therefore be it

Resolved, That the following trade contract packages be awarded to the low bidders for the
construction of Carderock Springs Elementary School modernization:

Low Bidders

2B-EarthworklUtilities - Ross Contracting, Inc.
2e-Geothermal- Chesapeake Geosystems, Inc.

Amounts

$2,302,000
998,300



Members of the Board of Education 3 November 11, 2008

3A-Concrete - Dance Brothers, Inc.
4A-Masomy - Manganaro Midatlantic, LLC
5A-Steel- S. A. Halae Iron Works, Inc.
7A-Roofing- Interstate Corporation
9A-Drywall and Acoustical- Can-Am Contractors, Inc.
l5A-PHVAC - Mallick Plumbing & Heating, Inc.
ISB-Fire Sprinkler - Kennedy Fire Protection, LLC
I6A-Electrical- C. T. Electrical Corporation

and be it further

894,350
1,974,625
1,952,070

589,500
504,100

2,570,287
243,400

1,303,550

Resolved, That the trade contracts awarded for the Carderock Springs Elementary School
modernization project be assigned to Hess Construction + Engineering Services; and be it further

Resolved, That a contract in the amount of $21,294,787, to include the assignment of the trade
contract awards, be awarded to Hess Construction + Engineering SelVices for the Carderock Springs
Elementary School modernization project, in accordance with drawings and specifications prepared
by BeeryRio Architecture + Interiors; and be it further .

Resolved, That a change order in the amount of $154,648 be issued to Hess Construction +
Engineering Services for the add-alternates requested by the Carderock Springs Elementary School
Educational Foundation, Inc. (Foundation), contingent upon receipt of funds and approval of the
County Council appropriating the private funds to the project budget; and be it further

Resolved, That an FY 2009 supplemental appropriation in the amount of $154,648 be requested to
add the Foundation-funded alternates to the contract with Hess Construction + Engineering Services
for the modernization ofCarderock Springs Elemental)' School, contingent on the donation ofprivate
funds from the Foundation; and be it further

Resolved, That the supplemental appropriation request be forwarded to the county executive,
requesting it be recommended to the County Council.
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Montgomery County Public Schools
Countywide
MCPS
Countywld..

Current Replacements/Modernizations -- No. 926575 _. Master Project
Date Last Modified May 19. 2008
Required Adequate Public FaCIlity No
Relocation Impact Non.
Slatus on"9oInll

Category
SUbCategory
Adminlslenng Agency
PlannIng Area

EXPENDITURE SCHEDULE $000)
Thru cst. IOIaI~ FY10 FY11 ! FV12

1 • Beyond
Cost Element Total

~~ _FYOB ~Je.rs FY09 FY13 FV14! 6 Years
6':82'6 r- 9:D64I----::-=-=-~._ ••_:-=._--

Planni~g~Deslgn,and Supet\'islo~_ 52.'S5! ,-12,5~ 6566 33,565· 4.513 5,969 5,765 1.406 0
Land _______..____ 0 0 0 0 0 a 0 0 ..2. -_Q
.Si~_~9.1!.~r:.~and Utilities ___ 92.222 8.247 1~8 71.467 8,468 10.103 15.333 22.021 8.901 6,6-41 0
Construction 1~683.218 742491 ~7,189 ~~9.452 -80.028 61,892 63,159 :=-96.7.~~.~J.16 19.411 32.~~
.Q1.h~._~_...__ .___------a~I~ 1,8~%t-. 2,13~~= 19,402 3.289 .3.501 3.066 3.494' ~d~~

'Tl

Total '. I
fo"S6,800 109,020 613,886 ~ 81,273 ·ss-;ffi"'1iO;m 126,3761 90.791

~_:.........:-

'6''')/' FUNDING SCHEDULE ($OOOI'.9~~iS:;

~n~ribulions .._. 300 0 300 0 IG'('..J' 0 0 0 0 0 __ .2.
2,500 1,346 2.248

' .
Current Revenue: General ~6.~1.§. --~~~

9.594 0 0 0 0
--~-_._----

~50:965 79.286 ---_.
65.397.Q..:..0.80~__.._ 641.911 87,501 469,989 49,742 70,535 114,223 90,806 33,456

~lall!..~___. 59,520 28,289 9,029' t-2'2.202 22.i02 0 0 0 0 0 .~
~qricullurill Transfer Tax 0

--'-C... a
0 0 0 0 0 0 0 0 0

PAYGO 600 600 0 0 a 0 0 0 0 0 0
0 0 '0 r-'

0 0 0 0 0 1----'.2 i-._-.QRecordalion Tax I-----~
~!!~.!..R..~~.':l!:..~~~atio!,_Tax.__ ~Q,ill 14,446 t-.6.2~~I- 49-,-~i6 6,081 6.590 -0t----(i

19,050 '!.~~ 0----0 10,357 1,9001-'
~~I~~:ra~ • I-,~-~ 1,315 62,275 9.535 16,674 16.5~1-_ 7,289 0_.

1--- 96,800 109,020 613.886 81,273 88,821 130,897Total 853.162 126,378 90,791 33,456
OPERATIN(; BY.OG.ETIMPACT {Sam»-,. q..s ~g ::1> .. ...- .--- ----_. _.~ .. -- , "

1t=~~UL:,~:;".~.-__~:_:.:..:_·_'_.. __.,___ . -f' .. , ··1· . .-J 6GB 152 .i5u.:-152 . 15lt
~·_-gt-~-~1--- ---- --- -'._'- --'-386

~.~!'te'!.a_n..r:e____ --t '_ 1,544 386 386 -3"00
~~9!.~!,)=~_ -_.___.______ ---t--...- "-"'- ,,' 2,;:~ n m="'12 72 o ··0
Net Impact 610 B10j ---&10r---S10 r-- -OJ---o
WorkYears f 10 1.01 1.0 1.0 O.Oj 0.0

DESCRIPTION
This project combines all current modernization projects as prioritized by Ihe FACT assessment~. Fu.tyre,~!l,~~!1ii;~.IiQr§,w.iIh.p,laoWDJUnf.Y..2niLor..Ial8l' we

. " ....., " . ,...in..?:.DF. .*.~/: ~'~'-i&IItIl ~~ •. b~f't.: ~,zQ1l), Cf?: ad'CpUli.'!:1iV.lM.COiJiif¥~i ~911 illnda·fof~ety·uho&l·-modemit:~
beginning with CoRege Gardens ES and shifted funds for the RiChard Montgomery and Waller Jollnson high school modernization projects. An FY 2006
appropriation was approved for construction funds for Parkland MS and Richand Montgomery HS, and planning funds for Waller Johnson HS, Francis S. Key
MS and College Gardens ES. During the budget process for the amendments to the FY 2005·2010 CIP, the County CouncU shifted the planning funds for
Cashell and Ga~ay elementary schools from FY 2006 to FY 2001. but did not change the completion dates.

An FY 2007 appropriation was approved for the balance of construction funds for Richard Montgomery HS. and Parkland MS: construction funds for Waller
Johnson HS and COllege Gardens ES; planning funds for Paint Branch HS, Francis S. Key MS, Cashell, Galway, and Cresthaven elementary schools. The
County Council. in Ihe FY 2007·2012 CIP. approved the acceleration of the modemlzatlon of Bells Mill Elementary School. Therefore, the FY 2007
appropriation also will provide funding to begin planning for the modemization of Bells Mill Elementary School. An amendment to Ihe FY 2007-2012 CIP was
approved to provide an additional $3.5 million in construction funding for one moclemizanon project.

The approved FY 2008 appropriation will provide cons!nJction funding for fIVe modernization projects and planning funds for two modernization projects. An
FY 2008 transfer 01 $3,1 million was approved for the Richard Monlgomery HS modernization. Due to fiscal constraints, the County Council, in the adopted FY
2009·2014 CIP. delayed high school modernizalions one year, with the exception of Wheaton HS which was delayed two years, beyond the Board of
El1ucalion's request. An FY 2009 approprialion was approved to provide planning funds for Cannon Road ES, Garrell Park ES, and Farmland ES: conslruclion
funds for Creslhaven ES, Carclerock Springs ES and Cabin John MS; and furnilure and equipment funds for five modernizalions.
FISCAL HOTE
The impacl tax refiected in the expenditure schedule shown above is applied 10 Ihe addition portions of some modernizations wilhin this project.

,PaOlal Closeout Thru
t" .~,. • .• . 0." , •

..."!.~ PClr:~a.1 CJoseo~!
,Tolal PaOlaI Closeout

Master Project

FY06 152,786

FY07 132.012
284,796

COORDINATION
Mandatory Referral· M·NCPPC
Department of Environmental Protection
Building Permits:

Code Review
Fire Marshal

Department 01 Transportation
Inspections
Sediment Conlrol
Stormwater Management
WSSC Perml1s

MAP

3(121200911:03 SlAM


