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March 2, 2010 

Briefing 

MEMORANDUM 

TO: County Council 

FROM: Merle Stein~Aide 

SUBJECT: Briefing - Life Sciences Initiatives 

Johns Hopkins is the nation's largest research university, and its presence in 
Montgomery County means we are now part of this exceptional operation. What does this 
mean for Montgomery County? The Vice Provost for Research at Johns Hopkins 
University, Scott Zeiger, and the Director of the Department ofEconomic Development, 
Steve Silverman, will conduct a briefing on the scientific and research vision Johns 
Hopkins has for Montgomery County. 

Montgomery County began its relationship with Johns Hopkins University in 
1988. The County provided 36 acres of land and an initial building (Gilchrist Hall) to 
create the Johns Hopkins University - Montgomery County Campus (JHU-MCC). This 
campus has now expanded to 3 buildings with more than 50 part-time graduate and 
certificate programs. Over 20,000 students have graduated from JHU-MCC. 

On February 24, 2010, Johns Hopkins announced they will build two connecting 
buildings on the Montgomery County Campus to house the National Cancer Institute 
Headquarters. This project will initially result in 2, I 00 jobs: 226 employees in the 
Division of Cancer Control and Population; 294 employees in the Division of 
Epidemiology and Genetics; 222 employees in the Division of Cancer Treatment and 
Diagnosis. Background information on this proposal is attached at circle 7. 

In 1989, Johns Hopkins purchased the 138-acre Belward Farm, originally known 
as the Banks Farm. The plan is to establish the JHU Belward Research Campus. During 
the work on this new venture and in conjunction with the review of the Gaithersburg 
West Master Plan, the Montgomery County Government has worked with Johns Hopkins 
to develop a Memorandum of Understanding spelling out the University's overall 
intentions for the Belward Farm Campus. The Memorandum ofUnderstanding was 
signed on February 24, 201 0 and is attached on Circles 1-6. 



MEMORANDUM OF UNDERSTANDING BETWEEN JOHNS HOPKINS UNIVERSITY 

AND MONTGOMERY COUNTY, MARYLAND FOR THE ADVANCEMENT OF THE 


BIOSCIENCES INDUSTRY, mGHER EDUCATION AND WORKFORCE 

DEVELOPMENT 


THIS NON-BINDING MEMORANDUM OF UNDERSTANDING is entered into this 
24th day ofFebruary, 2010 between Johns Hopkins University ("JHU") and Montgomery 
County~ Maryland ("County") (collectively, the "Parties',) for the purposes ofreflecting the 
Parties' shared objectives and vision ofadvancing the biosciences industry~ higher education and 
workforce development within the County and for forging lorig-Iasting collaborative 
relationships among private industry~ public and private higher educational institutions and 
government interests involved with the biosciences industry. . 

BACKGROUND 

WHEREAS, the COWlty is home to many assets including a diverse. multi-national 
population ofapproximately one million people; a highly educated workforce; a nationally 
acclaimed public school system; and a thriving biosciences community including private 
companies~ non-profits, federal installations, Montgomery College; JHU and the Universities at 
Shady Grove. 

WHEREAS, JHU is an internationally-respected private research university with 
educational programs and partnerships that bridge all levels ofthe biosciences community and 
which, for more than a century, has had as its over-riding mission "the encouragement of 
research ..• and the advancement of individual scholars, who by their excellence will advance the 
sciences they pursue, and the society where they dwell." 

WHEREAS, the County has a longstanding commitment to the advancement of 
biosciences and higher education within the County with its creation ofthe Shady Grove Life 
Sciences Center, creation and support ofresearch company incubators, and donation ofland to 
JHU for its Montgomery County Campus ('4MCC") and to the University System ofMaryland 
for its Universities at Shady Grove. 

WHEREAS, the Parties recognize that biosciences research and development provides 
great opportunities for world health and welfare and contributes significantly to the economy 
with the creation ofhigher payingjobs. 

/ 



WHEREAS, the Parties recognize that Belward, MCC, and the Gaithersburg West Master 
Plan area as a whole have great potential to be a center ofexcellence for research and 
development. 

WHEREAS, the Parties recognize that federal assets create opportunities for federal 
collaboration with higher education and private interests within the County including 
Gaithersburg West area, East County and Germanto~ as well as other areas and desire to 
promote and create opportunities for greater collaboration. 

WHEREAS, the Parties recognize that healthy biosciences development within 
Montgomery County contributes significantly to healthy biosciences development within the 
State and that JHU can facilitate collaboration between activities in Montgomery County, 
Baltimore City and other areas. 

WHEREAS, the Parties recognize that in addition to their own growth potential for 
partnerships, programs and activities there are untapped opportunities through collaboration and 
growth ofthe assets and resources within the County that the Parties desire to facilitate, foster 
and create. 

WHEREAS, the Parties desire to create links and synergies among assets within the 
County including academic institutions, private research companies, private development, 
venture capital finns, federal laboratories and administrative offices, medical services delivery, 
and non·profit research organizations with the objective ofbecoming a leading example in the 
world for development and delivery of services and products for global health and welfare. 

WHEREAS, the National Institutes ofHealth, with the support ofCongress, emphasize 
translating laboratory discoveries into treatments for patients. The Parties recognize that these 
discoveries should be extended beyond treatments for individual patients toward improved health 
for whole populations. This involves a two step process of"bench to bedside to population". 
This second stage is achieved by mobilizing basic, clinical, and population scientists to discover 
and teach how to: prevent disease through healthy living; diagnose and treat disease early; use 
novel biologic and medical information to improve the quality and reduce the costs of 
maintaining health and treating disease; and organize globally competitive health systems. 
Working together, scientists and entrepreneurs can achieve the goal ofcommercializing these 
discoveries. 

WHEREAS. JHU seeks to expand its translational science programs, researc~ 
development, partnerships and relationships. building upon strengths in basic biological and 
clinical research. Collaborations with other academic institutions, federal labs, and private 
research companies in MC and around the region will advance JHU towards this goal. 



WHEREAS, the parties' shared vision is to create an international center ofdiscovery 
and education in biomedical translational science with the ultimate goal ofadvancing local, 
national and global population health. 

WHEREAS, Montgomery County as home to the NIH, FDA, NIST, strong 
biotechnology and information science companies, a strong network oflocal hospitals for 
expanding clinical research including Suburban, Adventist, Holy Cross, and Montgomery 
General Hospitals, a leading county Department ofHealth and Human Services, and a highly 
educated, diverse and outward looking population, is in a unique position to create an 
environment in which the essential ingredients to producing healthy populations can be 
discovered and commercialized. 

WHEREAS, Parties' intent is that certain locations including Belward and MCC develop 
into a scientific and commercial engine with a balanced mix of: education; academic, private 
and federal research and development 

WHEREAS, the parties recognize that the most fertile environments for life sciences 
education, research, and business development are in communities in which researchers, 
employees, students and residents can live, work, learn, shop and enjoy recreation opportunities 
and that mass transit is an important element ofcreating such a community. 

WHEREAS, Montgomery County is currently considering the Gaithersburg West Master 
Plan with a proposed density ofbetween 18 -- 20 Million sfofcommercial development which 
has as its core objective the advancement of life sciences activities within Montgomery County 
and the linkage of academic, private and federal research and development. The draft Master 
Plan includes up to 9000 dwelling units, and proposes an alignment for the Corridor Cities 
Transitway that optimizes ridership and serves proposed centers of life sciences and supporting 
development with the objective ofcreating an innovation community (collectively, the "Plan"). 

NOW THEREFORE, the Parties desire to collaborate to create within Montgomery 
County such a community and therefore are entering into this Memorandum ofUnderstanding to 
reflect their mutual understandings. 

1. 	 Mutual Goals and Commitments 

a. 	 JHU shares with the County the vision for development ofBelward and MCC to 
create a balanced mix ofeducation with research and development 

b. 	 JHU will, at a minimum, annually identify target areas ofacademic research in 
biomedical translational science with the ultimate goal ofadvancing local, 
national, and global health. These targeted areas ofresearch will provide a 
framework for the types of organizations that JHU will seek to attract to locate at 
Belward and MCC. 



c. 	 The County will include in its economic development strategy efforts to identifY 
and attract companies and organizations that will complement areas ofacademic 
vision that JHU will pursue. 

d. 	 The County will develop an economic development strategy to attract 
complementary activities to JHU's areas ofacademic research and partnerships 
located at Belward and MCC with the intent that the parties will collaboratively 
create a nucleus ofworld-renowned life sciences activity. 

2. 	 Collaboration and Communication 

a. 	 The parties intend that the MOD be the beginning of greater collaboration and 
communication and therefore agree to the fol~owing: 

i. 	 The Parties will hold semi-annual meetings at Belward or MCC among the 
JHU President, JHU Provost, JHU CFO and the County Executive. 
Council President and Director ofthe Department ofEconomic 
Development. 

ii. 	 The parties believe that their respective interests will benefit from cross 
representation and therefore agree as follows: 

1. 	 the County will appoint a senior JHU management official (to be 
designated by the JHU President) to be on the life sciences 
implementation body that the County is creating; 

2. 	 JHU will appoint the County Executive (or designee) to a strategic 
Hopkins Committee such as the Oversight Committee for the 
Institute for Clinical and Translational Research (ICTR) that is 
relevant to the vision for Belward and MCC. 

b. 	 The parties will by February 28 ofeach calendar year provide each other with the 
following reports for the preceding calendar year 

1. 	 The County will provide an annual report to JHU on the life 
sciences companies located in the County 

2. 	 JHU will provide an annual report on programs, partnerships, and 
courses at Belward and MCC for the previous year and plans for 
the following year. 

3. 	 Miscellaneous 

a. 	 Plan Implementation - The parties believe that the Plan provides the framework 
for a thriving life sciences community. JHU recognizes and acknowledges the 
County's commitment and support for life sciences activities and to JHUs 
presence at MCC. JHU agrees that the Plan provides a suitable framework to 



______ 

achieve the vision for Belward and MCC and agrees that it will use its best efforts 
to develop MCC and Belward in accordance with the Plan. 

b. 	 CCT - The Parties will cooperate to advance and achieve the federal and state 
funding and development ofthe CCT as expeditiously as is feasible. 

IN WITNESS WHEREOF, the Parties have entered into this Memorandum of 
Understanding on this 24th day ofFebruary, 2010. 

JOHNS HOPKINS UNIVERSITY MONTGOMERYCOUNTY,MARYLAND 

BY:__~"_·__ 

Ronald J. Daniels, President 

Lloyd Minor, Provost 

James T. McGill 
Senior Vice President for Finance and Administration 



achieve the vision for Belward and MCC and agrees that it will use its best efforts 
to develop MCC and Belward in accordance with the Plan. 

b. 	 CCT - The Parties will cooperate to advance and achieve the federal and state 
ftmding and development ofthe CCT as expeditiously as is feasible. 

IN WITNESS WHEREOF, the Parties have entered into this Memorandum of 
. Understanding on this 24th day ofFebruary, 2010. 

JOHNS HOPKINS UNIVERSITY MONTGOMERY COUNTY. MARYLAND 

By:___--:-_~__--- 
Ronald J. Daniels, President Isiah Leggett, County Executive 


K.4if~ 
Lloyd Minor, Provost 

-
nior Vice President for Finance and Administration 



National Cancer Institute (NCO Shady Grove Campus 

Background Information 


February 23, 2010 
Chronology 

• 	 April 2006: Col1gress Approves Prospectus for NCI Replacement and Expansion of NCI 
(currently located in three buildings on Executive Boulevard in Rockville, MD) 

• July 2007: 	 General Services Administration (GSA) and NCI Tour Hopkins MCC 
• February 2008: GSA issues RFP for 575,000 sf NCI Facility in Montgomery County 
• March 2008: 	 JHU Trustees approve JBG Companies as Development Partner 
• April 2008: 	 JBG and JHU submit initial bid proposal to GSA 
• October 2009: 	 JBG and JHU submit Best and Final Offer to GSA 
• February 2010: JHU signs Ground Lease with JBG 
• February 2010: GSA to sign Lease with JBG to Develop NCI Facility on JHU MCC 
• July 2010: 	 Estimated Construction Start 
• Early 2013: 	 Projected NCI Occupancy 

NCI Shady Grove Campus Facility Information 

• 575,000 sf LEED Gold Certified Building 
• Twin seven-story buildings with shared entry (see attached images) 
• Structured Parking Garage with approximately 2,000 NCI Dedicated Spaces 
• 12,000 sf of Convenience Retail Space in Garage (e.g. Fed Ex Office, Starbucks, Subway) 

NCI Summary of Departments 

• 2,100 Initial NCI employees targeted to grow to 2,660 
• 42 NCI Departments (see attached list) 
• 	 Sample of Key NCI Activities at Shady Grove Campus: 

);> Center for Biolnformatics, including the caBIG (the Cancer Biomedical Informatics Grid) 
);> Clinical Trials Working Group (advises on effectiveness of cancer clinical trials) 
);> Division of Cancer Control and Population Sciences (conducts applied cancer research) 
);> Division of Cancer Epidemiology and Genetics (researches determinants of cancer) 
);> Division of Cancer Prevention (monitors research on early detection of cancer) 
);> Division of Cancer Treatment and Diagnosis (world's largest sponsor of clinical research to 

identify promising research areas and translating them into therapeutic interventions) 
);> Division of Extramural Activities (reviews all extramurally funded research to develop 

knowledge base that will reduce the impact of cancer) 
);> Office of Communication and Education (disseminates research results to the public) 
);> Technology Transfer Center (manages transactional agreements between NCI and outside 

parties including universities, pharmaceutical and biotechnology companies) 

Economic Development Impacts 

• Projected to generate 4,000 new construction related jobs during the 2010-2013 time period 
• Projected to generate between 700 and 2,700 net new private sector jobs (baseline 1,700) 
• Projected to generate approximately $3.4 million and $7 million in County and State Revenues 


