AGENDA ITEM #6
March 23, 2010

MEMORANDUM
March 19, 2010

TO: County Council

FROM: Keith Levchenko, Senior Legislative Analyst
Essie McGuire, Legislative Analyst@bu( oy

SUBJECT: Worksession: FY11-16 Montgomery County Public Schools (MCPS) Capital
Improvements Program (CIP)
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Education Committee Recommendations:

1. Changes to the CIP request:
e Add Richard Montgomery Cluster Solution Project to address AGP issues
¢ Change the Technology Modemization project to reflect Federal e-rate funds in FY11-12

2. Potential reconsideration of the following projects if savings are necessary during May
reconciliation: HVAC, Indoor Air Quality, Restroom Renovations, RROCS, Ridgeview MS
Improvements

3. Potential one or two year deferrals in some addition projects, if savings are necessary during
May reconciliation

4. No changes to modernization program

NOTE: On March 16, the Council approved an FY10 special appropriation and amendment to
the FY09-16 CIP for the Relocatable Classrooms project. This action accelerated the
appropriation required to implement approved expenditures for FY11 and also increased the
FY11 expenditures consistent with MCPS’ FY11-16 CIP request.

Patricia O’Neill, President of the Board of Education, Dr. Jerry Weast, Superintendent of
Schools, and Joseph Lavorgna, Acting Director of the Department of Facilities Management are
expected to attend the meeting along with other MCPS staff. Jacqueline Carter and Blaise DeFazio of
the Office of Management and Budget are also expected to attend.

Schedule

The Board of Education’s FY11-16 Proposed CIP was transmitted to the Council on December
1, 2009. The County Executive’s Recommended CIP was transmitted on January 15, 2010.



The Council held public hearings on the FY11-16 CIP on February 16 and 17 and received
testimony from the President of the Board of Education, the President of the Council of PTAs, cluster
coordinators, and others. Speakers generally supported the Board of Education’s request, often noting
specific projects of interest in their cluster.

The Education Committee met on March 2 and March 11.

Memorandum Topics
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PART I: OVERVIEW OF THE BOARD OF EDUCATION REQUEST

The FY11-16 MCPS CIP request (summary table attached on ©6) is a 15.7 percent increase
over the amended FY09-14 CIP.! The major aspects of the Board’s request include:

o Capacity Projects: :
o In addition to the capacity projects already in the Approved FY09-14 CIP, two new
school projects (Clarksburg Cluster ES and Clarksburg/Damascus MS) are requested.
o 9 new addition projects to add approximately 1400 seats
¢ Modemizations: There is no change proposed for the modernization schedule.
o Countywide Projects: '
o Substantial increases in the cost and levels of effort of a number of systemic projects
(such as HVAC, PLAR, building modifications, and others)
o Outyear funding for two new bus depot projects (Clarksburg Depot Expansion and
Shady Grove Depot Replacement)
o Additional funding in the Rehab/Renovation of Closed Schools projects for the
reopening of Broome Junior High School and the reuse of Woodward High School as
holding facilities.

The December 1, 2009 transmittal memorandum from the Board of Education President is
attached on ©1-5. The Board’s FY11-16 CIP request matches the Superintendent’s recommendations
that were submitted in late October. One Board action which did not affect the CIP directly, but which

'A number of CIP amendments were approved subsequent to the Council’s approval of the FY09-14 CIP in May of 2008.
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has facility implications, is the Board’s decision not to move forward with the closure process for
Monocacy Elementary School.?

PART II: FUNDING TRENDS AND COMPARISONS
Expenditures
The following chart presents six-year and annual totals for the original approved FY09-14

MCPS CIP, the latest (i.e. amended) FY09-14 CIP, the FY11-16 Board request, and the FY11-16 CIP
as recommended by the County Executive.

Table 1;
FY11-16 versus Amended FY09-14 Expenditures (i
Six-Year FY08 FY10 FY11 FY12 FY13 FY14 FY1
FY09-14 Approved 1,173,478 254,784 237,330 227,392 169,900 147,094 136,978 2o
FY09-14 Amended 1,291,478 238,187 192,277 217,433 217,255 192,298 234,029
ﬂangﬁ from_approvad 118,001 8,597} (9,958) 47,358 45,204 87,051 Rl &4
FY11-18 Board Request 1,493,818 et B 253,822 268,057 251,075 277,282 221,032 222,550
change from approved 320,340 26,430 98,157 103,981 140,304 i ; M% i
change from amended 202,338 36,389 50,802 58,777 43253 R B
[F¥11-16 CE Recommended 1,484,647 |+ 251,626 242,605 267,790 284,744
change from appraved 311,188 24,234 72,705 120,698 144,766 [/
change from amended 193,168 34,183 25,350 75.492 47,715 |x

change from Board Request {9,171 {2,198) {25452} 18,715 4,462

The Board’s FY11-16 request for the Montgomery County Public Schools (MCPS) totals
nearly $1.5 billion. This level of funding is $202 million (or 15.7 percent) more than the amended
(latest) FY09-14 CIP of $1.29 billion.

An excerpt of the County Executive’s Recommended FY11-16 CIP discussion regarding
MCPS is attached (©9-20).

The County Executive recommended reducing the Board request by approximately $9.2 million
over the six year period and $2.2 million in FY11. The County Executive did not identify how to
achieve the yearly changes assumed in his recommendation. Therefore, as the Council reviews each
MCPS project, the only specific project numbers available for the Council’s review are from the Board
of Education’s request.

Funding Sources

Expenditures by funding source are shown on the following table.

? Instead the Board approved further study of ways to increase enrollment at Monocacy ES. This change does not affect the
numbers in the FY 11-16 CIP but will have an impact on the FY 11 Operating Budget.
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Six-Year

Amended FY09-14 & FY11-16 Board Req¢

FY09

Table 2:

FY10

FY11

FY12

uest & CE Recommendation by Funding

FY15

Amended CIP 1,291,479 238,187 192,277 217,433 217,255 192,298 234,029

Bonds 753,560 147,442 126,837 134,488 133,135 87,323 124,335

Current Revenue 292,176 37,279 35,290 41,145 43,793 64,975 69,694

State Aid 241,661 53,311 28,350 40,000 40,000 40,000 40,000

Contributions 155 155 - - - - -

Federal Aid 3,927 - 1,800 1,800 327 - -

Board Request 1,493,818 253,822 268,057 251,075 277,282 221,032 222,550
Bonds 964,775 175,442 181,042 143,339 161,305 151,259 152,388
Current Revenue 296,916 46,580 46,688 67,736 75,977 29,773 30,162
State Aid 230,000 30,000 40,000 40,000 40,000 40,000 40,000
Contributions -

Federal Aid 2,127 1,800 327

CE Recommendation 1,484,647 251,626 242,605 267,790 281,744 219,652 221,230
Bonds 957,748 187,818 171,979 175,743 183,011 119,359 119,838
Current Revenue 294,772 32,008 30,299 52,047 58,733 60,293 61,392
State Aid 230,000 30,000 40,000 40,000 40,000 40,000 40,000
Contributions - - - - - - -
Federal Aid 2,127 1,800 327

Board Request vs. Amended 202,339 36,389 50,802 58,777 43,253

Bonds 211,215 40,954 47,907 56,016 36,970

Current Revenue 4,740 5,435 2,895 2,761 6,283

State Aid (11,661) . (10,000) - - N

Contributions (155) X - - -

Federal Aid (1,800} . - - - -

CE vs. Amended 5 15.0% 34,193 25,350 75,492 47,715

Bonds 204,188 27.1% 53,330 38,844 88,420 58,676

Current Revenue 2,596 0.9% (9,137) (13,494) (12,928) (10,961)

State Aid (11,661) -4.8% (10,000) - - -

Contributions (155) -100.0% - - -

Federal Aid ) -45.8% - - - - 2t R
CE vs. Board Request (9,171) -0.6% (2,196) {(25,452) 16,715 4,462 (1,380) (1,320)
Bonds (7,027) 0.7% 12,376 (9,063) 32,404 21,7086 (31,900} (32,550)
Current Revenue (2,144) 0.7% (14,572) (16,389) (15,689) (17,244) 30,520 31,230
State Aid - 0.0% - - - - - -
Contributions - DIV/0! - - - - -
Federal Aid - _ 0.0% - - - - -

This chart shows that six-year bond funding would increase substantially under the Board of
Education request. Although the Board’s request does not break out funding sources, the approved
assumptions have been included in order to more clearly show the local funding requirements of the

CIP.

The Executive is recommending nearly all of the MCPS CIP (99.3% over the six-year period)

but assumes to increase bonds and decrease current revenue over that period (necessitated by

reductions in assumed Schools Impact Tax revenue) and to shift expenditures between fiscal years.
The Council will need to take into account these shifts as it works to balance the CIP for each fiscal

year.

The following chart breaks down the current revenue category. The Executive has extended
the recordation and impact tax assumptions through FY 16 consistent with his latest revenue

assumptions (which reflect far lower levels than previously assumed).




Table #3:
Current Revenue by Catego
Six-Year FY09 FY14 EY15
FY09-14 Amended 292,176 43,793 64,975 69,694 [

General 87,563 19,779 10,190 7,777 4,781 22,601 22,435

Recordation Tax 94,620 9,500 14,100 13,032 17,038 19,050 21,900

School Impact Tax 109,993 8,000 11,000 20,336 21,974 23,324 25359

Contributions - e e e e
FY11-16 Board Requested 296,916 46,580 46,688 67,736 75977 29,773 30,162
Current Revenue - General 134,903 13,212 7,676 25,362 28,718 28,773 30,162

CR Recordation Tax

School Impact Tax

FY11-16 CE Recommended
Current Revenue - General

CR Recordation Tax

School Impact Tax

CE Changes to Board Request
Current Revenue - General

CR Recordation Tax

School Impact Tax

71,020 13,032 17,038 19,050 21,900
20,336 21,974 23,324 25,359
32,008 30,299 52,047 58,733 60,293 61,392
11,016 4,781 24,107 27,313 28,393 28,842
13,032 17,038 19,050 21,900 21,900 21,900
7,960 8,480 8,890 9,520 10,000 10,650
(14,572) (16,389) (15,683) (17,244) 30,520 31,230
(2,196) (2,895) (1,255) (1,405) (1,380) (1,320)
- - 21,900 21,900
(12,376)  (13,484) (14,434) (15839) 10,000 10,650

294,772

Spending Affordability Guidelines

On February 2, 2010, the Council revised its spending affordability assumptions for bonds in
line with the County Executive’s assumptions in the Recommended FY11-16 CIP.

General Obligation Bonds Spending Affordability Assumptions (in $millions

FY11-16 FY11 FY12 FY13 FY14 FY15

Approved Spending Affordability

Total Funds Available 2,358.095 388.879 419.405 407.009 394196 381.031 367.575
Total Funds Programmed 2,169.204 378.641 406.889 396.842 358446 327.333 301.053
Set-Aside (not yet programmed) 188.891 10.238 12.516 10.167 35.750 53.698 66.522
Assumptions

Council Approved Bond Limits 1,950.00 325.00 325.00 325.00 325.00 325.00 325.00
implementation rate = 84.0% 84.0% 84.0% 84.0% 84.0% 84.0%
inflation = 2.50% 2.70% 3.00% 3.20% 3.40% 3.60%

0= 32.50 32. 32.50

MCPS Bond-Funded Request 964.78 175.44 181.04 143.34 161.31 151.26 152.39
percent of total programmed 44.5% 46.3% 44.5% 36.1% 45.0% 46.2% 50.6%

As shown above, if fully funded, the MCPS bond-funded request would take up about 45% of
all bond capacity in the CIP. This compares to about 40% for the Approved FY09-14 CIP approved
two years ago. Six-year bond funded programming overall is recommended to increase by about $400
million from two years ago (about a 22 percent increase), with about $252 million of that increase
(63%) recommended for MCPS. Therefore, MCPS share of G.O. Bond funding is becoming a larger
and larger share of the overall pie.

PART III: MACRO ISSUES
Enrollment
Enrollment changes are one of the biggest drivers of both the Operating Budget and CIP for

MCPS. On the CIP side, enrollment increases projected for schools drive the need for additional
classrooms and core space improvements.



The Education Committee received an update on enrollment and demographics on January 14.
Some of the major points from that presentation are noted below.

e Official enrollment for the 2009-10 schoolyear is 141,777 students. This is 1,501 students
more than 2008-09 and 1,277 more than was projected for 2009-10 at this time last year.

e Elementary enrollment is expected to climb sharply during the six-year period and then plateau.
Middle school enrollment is climbing and is expected to continue to climb beyond the six-year
period as the bump in elementary school enrollment ages out. High school enrollment is
declining slightly but is expected to pick up again beyond the six-year period.

e Birth rates have remained at historically high levels over the past 8 years (13,681 in 2008) and
are a major reason for the continued increases in elementary school enrollment.

e Overall enrollment is expected to climb past 148,000 (a gain of nearly 6,300 more students)
through FY16.

These enrollment trends are putting increased pressure on different school areas in terms of
school space needs over the next six years.

Also, MCPS is still working to address the capacity needs of programmatic initiatives (such as
class size reduction and the expansion of Full-Day Kindergarten countywide). Many schools
accommodated these programs initially with relocatable classrooms. As MCPS plans additions and
modernizations, these programmatic needs are assumed to be addressed through permanent classroom
space.

Annual Growth Policy

The schools test within the Annual Growth Policy test looks at projected enrollment and
capacity in the 6" fiscal year of the CIP period (September 2015 for the FY11-16 CIP) in 25 high
school clusters at each school level (elementary, middle, and high school). For purposes of the test, the
Northeast Consortium schools and the Downcounty Consortium schools are divided into the home
high school areas.

There are three categories a cluster falls into within the school test:

o Cluster utilization is at 105 percent or below at each of the three school levels: The cluster
passes the test.

¢ Cluster utilization is between 105 percent and 120% at one or more school levels: The
Planning Board may approve a residential subdivision if the developer commits to pay a
school facilities payment.

¢ Cluster utilization is above 120% at one or more school levels: The Planning Board must
not approve a residential subdivision in that cluster during the upcoming fiscal year.

Currently, the Clarksburg cluster is under moratorium because of projected overutilization
beyond 120% at the middle school level in September 2014. Three other clusters (B-CC, Northwest,
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and Seneca Valley) would also have fallen into moratorium but the Council approved “solution”
projects on December 1, 2009. These projects provided placeholder dollars for classroom space in the
outyears of the CIP that added sufficient capacity to keep these clusters out of moratorium pending
review and approval of the FY11-16 CIP this spring.

With regard to the FY11-16 CIP period which begins July 1, 2010, the following chart shows

which clusters would fail one or both tests based on the Board of Education’s Proposed CIP.

Summary of School Test for FY 2011 - Preliminary
Based on Board of Education Requested FY 2011-2016 CIP
Would Be Effective July 1, 2010

Cluster Qutcomes by Level
School Test Level Description Middle Inadequate
Glusters over 105% utilization S.year test B-CC {108.86%) B-CC (114.9%) Wootton (107 .8%)
Effective July 1, 2010 Northwest (118.1%) Richard Montgomery (117.0%)"
Schoof facifity payment required in Northwood {118.8%) Northwest {105.8%)
inadequate clusters to proceed. Test year 2015-16 Paint Branch (105.5%) Whitman (107.8%}
Quince Qrohard (111.7%)
Rockville {114.2%;)
(Clusters over 120% utilization S-year test Richard Montgomery (128.6%)
Effective July 1, 2010
Moratorium requred in clusters
that are inadequate. Test year 2015-16

* Richard Monigomery cluster middle school utilization is at 117%. This would ordinanly require a school facility payment.
However, since the cluster is in moratorium at the elermentary school level, no developmant app Is will be i

The Richard Montgomery Cluster is the only cluster assumed to go into moratorium (because
of elementary school overutilization above 120%). A number of other clusters fall within the school
facility payment category. Capacity issues in individual clusters are discussed in more detail later
when looking at specific addition projects.

With regard to the Richard Montgomery cluster, there are several potential addition projects
that could come on-line by September 2015. An addition for Ritchie Park ES is currently in facility
planning. Two other elementary schools (Beall ES and Twinbrook ES) are recommended for facility
planning in FY11. Assuming typical addition schedules, the Ritchie Park ES addition could open as
soon as August 2014. The Beall and Twinbrook ES additions could be completed by August 2015.

Assuming current enrollment pfojections, an additional 120 seats (equivalent to about 5
classrooms) would bring the cluster below the 120% threshold. An additional 215 seats would bring
the cluster below the 105% threshold.

Given that additional capacity is likely to come on line in time to address the Richard
Montgomery Cluster schools test issue but that no specific elementary school capacity project in this
cluster is ready for inclusion in the CIP at this time, the Education Committee recommends that a
cluster solution project for the cluster be approved by the Council for the FY11-16 CIP. A draft
PDF is attached on ©63 that includes placeholder dollars for an 8 classroom addition that would
put the cluster within the 105 to 120 percent AGP test range.

State Aid Assumptions

The following table presents the County Executive’s recommended State aid assumptions
compared to the current approved assumptions.



Table 5: State Aid Assumptions (in 000s
Six-Year Fy1o FY11 FY12 FY13 FY14 FY15 FY16

FY08-14 Amended 2418681 53311 ) 40,000 40,000 40,000
CE Recommended 230,000 5 REEY 30,000 40,000 40,000
change (11,661) (10,000) -

40,000 #7 e
40000 40000 40,000

State aid assumed for FY11 is $30 million ($10.0 million less than assumed for FY11) in the
Approved CIP. FY12 through FY16 remain unchanged at $40 million per year.

State Aid History: Each year, the County submits a State aid request to the Interagency
Committee for State Public School Construction (IAC). This request is for State aid for individual
school projects, modernizations, roof, and HVAC replacement, educational technology, relocatable
classrooms, and other projects. The following chart presents requested and approved State aid
amounts over the past 15 years:

Table 6: State Aid* History {in millions)

Requests Approved MC %
Fiscal Year MC State-Wide MC State-Wide of Total
FY08 $126.3 592.7 $30.4 251.1 121%
FYQ07 $125.2 730.4 $40.1 3205 12.5%
FY08 $134.0 893.8 $52.3 401.3 13.0%
FYQ9 ) $132.7 871.4 46.3 3334 13.9%
FY10 $113.8 765.9 28.4 268.7 10.7%
FY11 $139.1 710.9 N/A 250.0

*does not include QZAB awards

As shown in the chart, approved aid is far below requested levels. Also, over the past several
years, Montgomery County’s school construction funding has declined both in actual dollars and as a
percentage of the total state-wide allocation.

FY11 Assumptions: On November 20, the Council approved a resolution supporting MCPS’
request for $139.1 million in State aid for school construction (see ©7 for State aid requested by
project). This amount is far greater than in past years, reflecting the fact that many previously deferred
projects are now in construction or moving into construction.

The Governor’s FY11 Capital Budget assumes $250 million statewide for school construction.

In December, the IAC made recommendations to the Board of Public Works for allocating
$187.5 million of the $250 million assumed for State aid for school construction. For Montgomery
County, the IAC recommended $20.060 million.

In late February, the IAC allocated additional dollars and Montgomery County’s portion
increased to $25.9 million. To meet the County Executive’s budget assumption of $30 million, the
County will need to increase the current IAC recommended allocation by another $4.1 million.
However, with requests across the entire state totaling $710.9 million, the competition for any
additional dollars is heavy.



The final State-wide allocation for school construction dollars will be known once the State
legislative session concludes. Final allocations by county will be approved by the Board of Public
Works on May 5, 2010.

Given recent history, Council Staff believes the County Executive’s $30 million budget
assumption for FY11 is reasonable (and certainly more reasonable than the $40 million
previously assumed).

School Construction Costs

A major driver of large increases in the MCPS CIP in past years has been school construction
costs. However, because of the weak economy over the past couple of years, MCPS has experienced a
significant decline in construction costs in certain projects and as a result has adjusted some project
costs accordingly in the FY11-16 CIP. The following chart presents the individual schools which are
showing significant total project cost reductions.

Table 7: Proposed Cost Reductions in Individual School Projects
Total Project Cost (in 000s)
Project Current Proposed Change % Change

Individual Schools
East Silver Spring ES Addition 12,298 11,798 (500) -4.1%
Fox Chapel ES Addition 12,331 7.205 (5,126) -41.6%
Harmony Hills ES Addition 9,849 7,749 (2,100) -21.3%
Jackson Road ES Addition 11,036 9,191 (1,845) -18.7%
Montgomery Knolls ES Addition 11,511 11,253 (258) -2.2%
Rock View ES Addition 8,105 7,370 {735) -9.1%
Sherwood ES Addition 7,447 4,947 {(2,500) -33.6%
Takoma Park ES Addition 15,592 11,592 {4,000) -25.7%
Whetstone ES Addition 8,926 7,833 {1,293) -14.5%
Total 97,095 78,738 {18,357) -18.9%

NOTE: No changes in scope or timing are assumed from these reductions

A number of modernizations are also assumed to have total project cost reductions. Some of
the larger reductions are presented in the following table:

Table 8: Proposed Cost Reductions in Selected Modernization Projects
Total Project Cost {in 000s)
Project Current Proposed Change % Change

Current Mods*

Cabin John MS 44,072 38,572 (5,500) -12.5%
Paint Branch HS 111,495 96,495 (15,0000 -13.5%
Garrett Park ES 28,266 25,016 (3,250) -11.5%
Herbert Hoover MS 52,568 47,930 (4,638) -8.8%
Candlewood ES 25910 20,034 (5,876) -22.7%
Rock Creek Forest ES 28,877 24,465 (4412) -15.3%
William Farguhar MS 53,066 47,798 (5,268) -9.9%
Wheaton HS 108,351 91,187 (17164)  -15.8%

NOTE: No changes in scope or timing are assumed from these reductions



MCPS is still experiencing cost pressures in its systemic projects stemming from continued
increases in equipment and material costs, code updates and new regulations, and a need to increase
the pace of work because of aging infrastructure. Specific systemic projects are discussed later in this
memorandum.

Prioritization of Projects

The Council’s CIP process involves separate Committee and Council review of all of the
Agency CIPs in February and March followed by a final reconciliation process in early May that must
balance all of the Council’s expenditure recommendations by fiscal year with spending affordability
assumptions (for G.O. bonds for instance) and with Operating Budget assumptions (current revenue
funding and PAYGO).

In order to avoid surprises later and to ensure that the Committee and MCPS priorities
are considered, Council Staff will present some ideas for Committee consideration as to which
projects may be subject to deferral or reduction if expenditure changes are required at
reconciliation.

During the Committee review of MCPS’ capital projects two years ago, Council Staff
suggested a way to categorize projects to assist in the prioritization of projects:

—
.

Identify critical health and safety projects (or portions within projects).

2. Review capacity-related projects not yet under construction and consider the projected short
and long-term utilization rates at the school, in the cluster, and at neighboring schools to see
which capacity projects are more urgent than others. Another factor to take into account when
considering addition projects is whether relocatable classrooms are a feasible short-term
solution or not (see ©8 for list of relocatable classrooms in place during the FY09-10
schoolyear).

3. Capital Maintenance projects: Some level of minimum funding in these projects would fall
within critical health and safety. However, MCPS is seeking substantial increases in many
systemic projects for the FY11-16 CIP. While some ramp up is necessary to keep up with
aging infrastructure, a portion of the increases in some of these projects may warrant
consideration for deferral depending on fiscal needs.

4. Modernizations: already prioritized. However, as noted earlier, a modernization may also
include additional capacity.

5. Gymnasium project: This project is winding down (with spending concluding in FY12.

However, new gymnasiums not linked to other construction work at a school (such as an

addition or modernization) may be candidates for deferral.

Other: This category would include anything not already covered.

PART IV: REVIEW OF PROJECTS

NOTE: As in past years, with the exception of projects already under construction, projects that are
initially reviewed and recommended for approval as proposed may be subject to reconciliation in
May. This reconciliation may involve technical adjustments (not affecting scope or timing), or may
involve substantive changes to projects (i.e. scope and/or timing).
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Countywide Projects — General Issues

MCPS staff reports that the decreased construction costs currently affecting capacity building
projects are not being realized in the countywide systemic projects. The Board has requested increases
in many of the countywide projects due to inflationary cost increases, increased scope of work, and in
some cases increased level of effort. PDFs for Countywide projects are attached on ©21-37.

The Committee discussed the backlog of systemic projects in MCPS and the need to move as
quickly as possible to maintain and improve critical system elements. However, in the current fiscal
environment, the Committee recommended that some of these projects may be reasonable areas
for reductions, if savings are necessary later in the budget process to reconcile agency budgets
within affordability guidelines.

CIP positions: The requested CIP reflects a net increase of 4 new positions, identified in the
project reviews below. The CIP includes funding for a total of 94 workyears across 7 projects. The
Board’s request also provides salary step and COLA increases for the positions. These salary increases
may need to be adjusted at reconciliation once compensation issues have been finalized for all County
agencies.

Countywide Projects with Inflationary Cost Increases

The Board’s recommendation reflects a 10% increase for the following projects. MCPS states
that this is due to inflationary cost increases in materials and equipment, as well as some changes to
codes and regulations (see ©39).

Education Committee Recommendation: Approve as requested the following four projects:

Asbestos Abatement: MCPS
- FY11-16 Board Request 6,870
- FY09-14 Approved 6,246

changs from approved[ 624 |3

FY14

1,145 1,145 1,145 1,145

1,041 1,041 1,041 &
104 104 104

FY15
1,145

FY16

FY09

FY10

FY14
-FY11-16 Board Request E5T 2,057 2,057 2,057 2,057
- FY09-14 Approved 11, 220 1,870 1 870 1,870 1,870 1,870 1,870

change from approved| 1,122 ok o o B e ] 187 187 187

FY15 FY168
2,057 2,057

Fire Safety Code Upgrades
- FY11-16 Board Request 3 3 s & 817 B17 817
- FY09-14 Approved 4,458 743 743 743 743 743
changs from approved{ 4 74 74 74

FY0S FY10

Roof Rep&acement MCPS 6 Years FY0S FY10 FYi4 FY18
- FY11-16 Board Request 38,808 k& 4 6,468 6,468 6,468 6,468 6,468 5,468
- FY08-14 Approved 35,280 5 880 5 880 5,880 5,880 5,880

change from approved| 3,528 [~ 3w A EST 588 588 588

percent change from approved| 10%]

Design and Construction Management

Design and Construction Management

FY14 FY15

- FY11-16 Board Request 29,400 ;=
- FY08-14 Approved 27,000
change from approved| 2,400 [ o7 g S
percent change from aggroved] 9%]
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Education Committee Recommendation: Approve as requested.

This project funds 41 positions essential for implementation of the multiyear CIP. Personnel
provide project administration, in-house design, and engineering services in the Department of
Facilities Management and the Division of Construction. The Board’s request shifts three conditional,
non-permanent positions approved in FY10 from the HVAC project to this project, resulting in a total
of 44 workyears.

Planned Asset Lifecycle Replacement (PLAR

Planned Lifecycle Asset Repl.: MCPS 6 Years FY09 FY10
- FY11-16 Board Request 36,978 [ el
- FY09-14 Approved 27,407 4389
change from appmved| 9,571 [ fey L BN

percent change from approved| 35%|

FY11 FY14 FY15
6,163 6,163 6,163 163
4,267 4,267 4,267 4,267 [FREERE

| 1,896 1,896 1,896 1,89

FY16
_6.163

Education Committee Recommendation: Approve as requested.

MCPS reports that the Board’s requested increase is primarily due to the inflationary factors
described above, as well as some additional regulatory mandates (©39). MCPS states that the same
number of projects will be completed as in the previous CIP level of funding. In the summer of 2009,
MCPS completed 283 PLAR projects. In addition, the Board’s request adds a position to manage the
playground renovation project and to centralize asphalt and concrete project development and
management duties. The position is a Contract Assistant II.

Countywide Projects With Reduced Recommended Funding

School Gymnasiums

School Gymnasiums 6 Years

FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16

- FY11-16 Board Request 11,325 [ 6,825 4,500 - -
- FY09-14 Approved 27,573 9,053 2820 7,325 7,550 825
change from approved| (16,248)] =2 5 P miakEwieagt | (500) (3,050) (825)
percent change from approved| -59°/o|

Education Committee Recommendation: Approve as requested.

The Board’s recommendation would complete funding for this project which provides for the
construction of gymnasiums at the remaining elementary schools without gymnasiums. The request is
a reduction because the project is nearing completion in FY12, as previously anticipated. Seven gyms
remain; the PDF states that four will be constructed with the FY 11 appropriation and three in FY12.

School Security Systems
- FY11-16 Board Request 7,000
- FY09-14 Approved

FY11 FY12 FY13 FY14 FY15 FY16
1,500 1,500 1,500 1,500 500 500
1,500 1,500 1,500 1,500

FY10

change from approved *
percent change from gggroved| -22°/o|

Education Committee Recommendation: Approve as requested.
This project provides for the systemic upgrading of security systems at school facilities. For

FY09-14, the Council approved an increase in the funding level for an initiative to: design and install
closed circuit TV cameras in all middle schools; complete the replacement of outdated analog camera
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systems at all high schools; install a visitor management system at all schools; and install a visitor
access system at elementary schools.

The Board’s request continues this funding through FY 14, as originally anticipated. The
request for FY15 and FY16 returns to the previously approved level of effort, resulting in the overall
reduction in funds for this project.

Improved Safe Access to Schools
Improved {Safe) Access to Schools
- FY11-16 Board Request

- FY09-14 Approved

FY11 FY12
1,200 1,200 - -
1,200 1,200 1.200 1,200

- {1,200) {1.200)

FY13 FY14

FY15
1,200
change from approved| (4800} o Taw Ll

percent change from aggroved] 67%]

Education Committee Recommendation: Approve as requested.

This project funds improvements to both pedestrian and vehicular access to schools. Projects
are developed through coordination with the School Transportation Efficiency Planning (STEP)
Committee. This committee includes representatives from MCPS, DOT, M-NCPPC, Fire and Rescue,
Police, OMB, and others.

This project has previously been included as a level of effort project, with funds shown in each
year. The Board’s current request includes funds only for FY11 and FY12, and removes funding from
the rest of the CIP, resulting in the overall reduction for the project. MCPS states (see ©42) that this is
because safe access projects are identified on an annual basis. The Committee discussed the
importance of these projects. MCPS agreed, and indicated that the need for separate projects is
decreasing as pedestrian safety is increasingly incorporated into new construction. MCPS also
stated that it will bring projects forward as identified during each two-year CIP cycle.

Countywide Projects with Increased Level of Scope or Effort

HVAC Replacement: MCPS

HVAC Replacement: MCPS 6 Years
- FY11-16 Board Request 95,000 i
- FY09-14 Approved 38,775
change fram approved| 56,226

percent change from approved| 145%]

FY11 FY12 FY13 FY14 FY15 FY18
15,000 20,000 15,000 15,000

5800 5,600 5,600 5600
9400 14,400 9,400 3,400 |-

FY0S FY10

Education Committee Recommendation: The Committee acknowledges the backlog of projects
in this critical systems area, and supports the request to increase the level of effort in this
project. However, this is an area which could be reduced if savings are necessary during budget
reconciliation. Given the significant increase requested, the Council could approve a smaller increase
to achieve savings, and still increase the level of effort in the project from the current approved CIP.

This project provides for the systematic replacement of heating, ventilating, air conditioning,
automated temperature controls, and plumbing systems for MCPS. The Council approved an FY10
capital budget appropriation and CIP amendment to increase this project by $4.4 million, bringing the
FY10 total to $10 million. The Board’s request increases the level of effort further, to $15 million
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across the six-year period with $20 million requested in FY12. The PDF on ©27 lists the schools
identified for HVAC replacement in FY11.

MCPS has previously noted the extensive backlog of HVAC projects, and the priority that the
school system places on these replacements. On ©40 MCPS also explains that while large HVAC
projects are experiencing lower bid costs, smaller projects are not. MCPS also states that there are
more small than large projects in this CIP project, which means that significant project savings have
not been realized.

The Board’s request would accomplish a total of 71 projects over the six-year period. MCPS
states that if this project were funded at the approved level, it would represent a 60 percent decrease in
the level of effort from the request.

Indoor Air Quali

(Water and) Indoor Air Quality 6 Years
- FY11-16 Board Request 12,528 |
- FY09-14 Approved 7,800
change from approved| 4,728[ R

percent change from approved| 61%|

FY09 FY10 FY11 FY14 FY15 FY16

Education Committee Recommendation: The Committee acknowledges the backlog of projects
in this critical systems area, and supports the request to increase the level of effort in this
project. However, this is an area which could be reduced if savings are necessary during budget
reconciliation. Given the significant increase requested, the Council could approve a smaller increase
to achieve savings, and still increase the level of effort in the project from the current approved CIP.

This project funds mechanical retrofits and other modifications necessary to address schools
experiencing Indoor Air Quality (IAQ) problems. The Board’s request increases the level of funding
for this effort by 61 percent, or $788,000 in each fiscal year.

MCPS states that the system has experienced significant increases in requests for IAQ services
in recent years, and that the project is now reacting to a backlog of projects. The requested increase is
to address a larger number of projects. For FY11, MCPS anticipates the following level of work:

Project Scope - Average # of Schools Cost
Ceiling Tile Replacement 11 1,455,000
Floor covering replacement 20 497,000
Pipe insulation replacement 1 48,000
Total 2,000,000

Restroom Renovations
Restroom Renovations 6 Years
- FY11-16 Board Request 6,000
- FY09-14 Approved 1,964
change from approved| 4,036 F k
percent change from approved| 205%|

FY11 FY12
1,000 1,000 1,000

FY09

] Y10 FY14 FY15 FY16

1,000 1,000 1,000
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Education Committee Recommendation: The Committee recommends approval as requested by
the Board of Education. However, the Committee also recognized that this is a project that could be
adjusted if necessary for reconciliation by reducing number of facilities accomplished in each year,
which would extend the requested renovation schedule.

This project was initiated in FYO0S5 to provide needed modifications to specific areas of
restroom facilities. The first phase of restroom renovations evaluated all schools that were built or
renovated before 1985; this phase was completed in FY 10 and addressed a total of 47 schools (list of
completed renovations on ©47).

In FY 10 MCPS conducted a second assessment for restroom renovations (detail on ©42). This
assessment evaluated 110 schools, including holding facilities, all built or modernized between 1985
and 1999. The Board’s request includes 71 schools (list of proposed renovations on ©46).

Stormwater Discharge and Water Quality Management
Stormwater Discharge (and Water Quality)
Management FY12 FY13
- FY11-16 Board Request 616
- FY09-14 Approved -

FY14 FY15 Fy16 |
616 616

change from approved| 2,272 |77 s | 704 604 616 616

percent change from approved| 151%]

Education Committee Recommendation: Approve as requested.

The Stormwater Discharge Management project has previously included funds to bring
stormwater management facilities on school sites up to current standards. Once that work is complete,
future maintenance is transferred to the County Department of Environmental Protection. In FY10, the
Board requested funding and a CIP project for compliance activities related to various water quality
permits and regulations. The Council approved $410,000 for these efforts, which included some
facility repair work, coordination with DEP for a site inventory, and MCPS staff training,.

The Board’s FY11-16 request merges these two projects and recommends a level of funding for
both across the six year period. MCPS has provided a detailed breakdown of the requested funding
components on ©42-43 as well as an update on the permit activities initiated last year. Highlights
include:

e Transfer of the stormwater facilities from MCPS to DEP is approximately 85 percent complete.

A total of $600,000 is requested in FY11-12 to complete these efforts.

e Facility upgrades for permit compliance are in progress.

e Stormwater pollution plans are in progress.

e The PDF requests one new position, an Environmental Specialist to manage the development,
coordination, and implementation of the pollution prevention plans.

ADA Compliance
ADA Compliance: MCPS FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16
- FY11-16 Board Request 8,000 |: Ex 2,000 1,200 1,200 1,200
- FY09-14 Approved 6,408 1,068 1,068 1,068 1,068 1,068 1,068 |
change from approved| 1,592 |- 2 HE LA 932 132 132 132 |

percent change from approved| 25%|

Education Committee Recommendation: Approve as requested.
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This project provides program accessibility for all MCPS activities and facilities when
modifications or improvements are needed to existing buildings. MCPS states that the increase in
FY11 is due to an elevator at Damascus Elementary School, and the increased level of effort
throughout reflects increased costs and efforts to remediate polling places and high schools identified
as emergency shelters (©40).

Building Modifications and Program Improvements
Building Mod & Program Impr. 6 Years FY09 FY10 FY11 FY12 FY13 FY14
- FY11-16 Board Request 15,000 | ¢ i 5,000 2,000 2,000 2,000
- FY09-14 Approved 13,000 4,000 4,000 5,000 - g
change from approved| 2,000 | Lol
percent change from approved| 15%|

FY15

2,000 2,000 2,000

The Education Committee requested additional information on this project and will bring it
back for Committee consideration during operating budget discussions.

This project was first added to the CIP in FY07, and provides for improvements to schools that
are not scheduled for capital improvements in the six-year period. The limited modifications are
related to instructional and support spaces for new or expanded programs or administrative space.

For the two previous CIP cycles in which this project has been active, the Board of Education
has requested funds only for the imminent fiscal years and identified schools to receive projects. The
Board’s FY11-16 request would shift this project to a level of effort project with funding across the six
years. The PDF states that “facility modifications in FY2012 and beyond will be determined based on
the need for space modifications/ upgrades to support new or modified program offerings”. MCPS
reports (see ©41-42) that this change was made to reflect the “backlog of potential projects that could
be addressed.”

Council staff does not support the request for this project to become a systemic level of
effort project. In Council staff’s view, the work in this project is more discretionary than in other
systemic projects that affect health, safety, and infrastructure. While there are no doubt many program
improvements that would be desirable, they are more suited to yearly consideration within fiscal
constraints than an expectation of continued funding.

In the FY09-14 CIP, the Board requested and the Council approved funds for three years,
through FY11. The PDF (see ©23) lists the 15 schools included in the approved amount for these
three years.

Council staff recommends programming the FY11 expenditures totaling $5 million only.
These have previously been identified and approved. No appropriation is requested for FY11 as the
unencumbered appropriation already in the project is sufficient to cover these expenditures (and more).
The Council can continue to review these projects on a year to year or multi-year basis as requested.

Technology Modernization
Technology Modernization
- FY11-16 Board Request 139,785
- FY09-14 Approved 118,706 A
change from approved| 21,079 | s

percent change from agprovedl 18%|

FY11 FY12 FY13
19,889 19,501 21,847 25,313
19,889 19,501 20,341 20,435 |

- 1,506 4,878 [

FY15§ FY16
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Education Committee Recommendation: Approve Board’s request for desktop modernization,
with the caveat that this issue may be revisited in the context of the operating budget and
Council action on desktop replacement in other agencies. Program $1.7 million in FY11 and
FY12 to reflect anticipated Federal e-rate reimbursement. Increase the FY11 appropriation by
this amount.

This project supports nearly all technology equipment purchases for the school system, and
includes 20.5 workyears. The project is funded primarily with Current Revenue, divided between
General and Recordation Tax Current Revenue, with programmed Federal Aid reflecting Federal
reimbursement under the e-rate program. The Board’s requested $21 million (18 percent) increase in
the six-year period reflects costs associated with the desktop replacement cycle.

Issue #1: Desktop Replacement

MCPS finances its computer purchases over four years with maintenance agreements built into
the agreements, and cascades replaced computers to other areas in MCPS. MCPS has previously
replaced its computers on a four-year cycle.

For the FY10 capital budget and the Amended FY09-14 CIP, the Council approved a reduction
in FY10 appropriation and FY11-12 programmed expenditures associated with a temporary extension
of the replacement cycle to five years. The Board’s request maintains this extended cycle in the FY11
and FY 12 request, which are identical to the approved levels. For FY11, the school system expects
that the funds will support replacements at a total of 46 schools: three high schools, 14 middle schools,
and 29 elementary schools.

In making this reduction, the Council stated its intent to consider how to resume the four year
cycle in the CIP. The Board’s requested increase in fiscal years 13-16 would return the replacement
cycle to four years by the end of the six-year period. The chart on ©50 shows the schedule of finance
payments and indicates that the increase in FY13 will re-initiate the reduced cycle, with additional
finance payments in FY14-16 to complete the expenditure. Presumably, the FY17 requested funding
would return to the slightly lower level of effort required when the “catch up” phase is complete.

The approved level of funding in FY13 reflects four year funds previous to last year’s
reduction; if the increase is not approved MCPS would not be able to begin the “catch up” phase of its
replacement cycle. Given that the Board’s request is consistent with the initial reduction through
FY12, the Education Committee supports the requested outyear increase with the caveat that the
Council could maintain the extended five year cycle in the future if revenue constraints continue
beyond FY12.

At this time, complete budget information is not available on the replacement cycles of other
agencies for FY11. Last year’s reduction was taken consistent with Council action for other agencies’
modernization schedules. The Committee may need to reconsider FY11 funding for this project if the
Council chooses to review desktop replacement cycles as a cross-cutting agency expenditure issue.

New position: The Board’s request includes one new, permanent, full-time position funded in
this project. MCPS states that the position is necessary to complete computer repair and parts
replacement in the last years of equipment service prior to replacement. MCPS also states that given



the cost of additional years of warranty in both the current five year and proposed four year
replacement cycle, it is less expensive to conduct the work internally than to purchase the extended
warranty (©51).

Issue #2: Interactive Technology Initiative

In the amended FY09-14 CIP, the Council programmed expenditures and resources associated
with the school system’s interactive technology initiative, which installed Promethean Boards and
associated components in approximately two-thirds of all secondary classrooms. The Council
programmed e-rate funds available from an unexpended balance across FY 10-12, and specified that
future e-rate funds to be spent for this initiative would be programmed and appropriated in this project
as well.

The Board’s request reflects these funding assumptions, but does not add new Federal dollars
for FY11. Council staff understands from MCPS that e-rate funds received in FY10 to date total $1.49
million, and that these funds combined with the $1.8 million balance funds programmed for FY10
covered the FY10 payment for the initiative.

For FY11, MCPS projects a slight increase in e-rate funding due to the growing percentage of
students eligible for Free and Reduced Meals (FARMSs) in the system. For FY11, new e-rate funds of
$1.7 million combined with the unspent balance programmed in FY 11 would be sufficient to meet the
FY11 payment. The Education Committee recommends programming the projected new e-rate
funds as Federal Aid for FY11, and appropriating them in FY11 for this purpose.

The Education Committee also recommends showing the projected new e-rate funds as a
resource for FY12, which would add $1.7 million in Federal funding to that year as well. The
Council typically assumes anticipated revenues and then adjusts accordingly. MCPS stated in
discussions last spring that in the absence of additional funding the school system would reprioritize
technology funding in the capital budget to meet the payment obligation. Only approximately
$300,000 of the unexpended balance will remain for FY12, resulting in a possible $1.4 million
shortfall of Federal aid to support the initiative in FY12. The Committee will need to finalize this
issue with MCPS in next year’s budget discussions.

Facility Planning

Facitity Planning: MCPS 6 Years FYQ9 FY10 FY11 FY14 FY15 FY16
- FY11-16 Board Request 6,300 |- Sttt 2,000 1.100 1,050 800 750 600
- FY0S-14 Approved 2,363 898 540 220 445 280 - F
change from approved| 3,937 [ -3 oo 0| 1.780 655 790 300
percent change from aggroved{ 13?%]

Education Committee Recommendation: Approve the Facility Planning project as requested. If
any significant changes are made to the project schedule of the MCPS CIP, this project may need to be
adjusted to reflect the appropriate planning schedule.

This project funds feasibility studies and other planning work regarding the MCPS CIP. The
project PDF states that the FY11 appropriation is requested for pre-planning of four modernizations,
eight addition projects, and assessments of schools for the modernization schedule and the current
holding facilities. The Board’s request is a significant increase over the approved level. There are two
primary reasons for the requested increase.
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FACT Assessment: The school system is nearing the end of the list of schools that have
already been assessed for modernization. A total of $850,000 is requested in FY11 to conduct a new
Facilities Assessment and Criteria Testing (FACT) study for 41 schools and the four elementary
holding facilities.

A detailed description and history of the assessment process initiated in 1993 is attached on
©55-57. The schools identitied for assessment in this round are the remaining schools built or
renovated before 1985. MCPS is reviewing the assessment methodology and developing the criteria.
The criteria and process will then be reviewed by the Board of Education before assessments begin.
The Committee will want to follow this process and receive an update following Board review, to
understand the impact of any changes in the assessment tool or project scope on upcoming cycles of
the CIP.

Environmental regulations: MCPS describes on ©44 the impact of various environmental
requirements including the Storm Water Management Act and Forest Conservation Laws. MCPS
states that certain design activities will need to take place during facility planning to meet the current
CIP schedule for some projects. MCPS estimates the additional cost to be between $40,000 and
$100,000 per project, depending on the size and scope of the project. MCPS also states that the facility
planning costs will be offset by corresponding reductions in the individual projects.

New Countywide Projects

Clarksburg Depot Expansion
Shady Grove Depot Replacement

Education Committee Recommendation: Approve the planning funds as requested by the Board
of Education.

The Board of Education’s CIP request includes two new projects, one for expanding the
Clarksburg bus depot and one for replacing the Shady Grove bus depots and transportation
headquarters. The projects both request planning dollars in FY16, $2.046 million for Clarksburg and
$3.624 million for Shady Grove.

MCPS operates six bus depots. The Clarksburg depot is operating at 226 percent of design
capacity, with 231 buses in a facility designed for 102 buses. The Shady Grove depots are together
operating at 167 percent of design capacity, with 391 buses in a facility designed for 234 buses. Given
the overutilization, planning for expansion in the outyears is warranted.

In addition, the County’s proposed “Smart Growth™ initiative will require moving both Shady
Grove depots and the DOT headquarters off their current location. The requested timing of these
planning funds is consistent with the timing of the County’s efforts, and is necessary to ensure
coordination of all facility planning.
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Current and Future Modernizations

Education Committee Recommendation: Approve the modernization program as requested by
the Board of Education. Given that the Board’s request already reflects anticipated cost reductions,
savings can only be achieved through delaying the schedule. It is difficult to delay elementary
modernizations without major disruption to the holding facility schedule. Significant savings occur
from delaying high school modernizations; however, this approach was taken two years ago. Many of
the modernization projects add capacity, and all accomplish significant maintenance and system
upgrade requirements. Given these parameters, the Committee is reluctant to recommend savings in
the modernization project unless reconciliation affordability problems arise of a magnitude that would
require it.

The Board of Education’s request for Current Modernizations is $606.2 million for the six-year
period, a decrease of $5.7 million from the latest amended FY09-14 CIP total of $611.9 million.
MCPS has updated all of its modernization projects to reflect more recent square foot bid experience;
as the Committee has discussed, this is resulting in construction cost decreases in many cases. In
addition, the Current Modernization project costs fluctuate as projects move into and out of the six-
year period.

MCPS’ modernizations are divided into two projects: Current Replacements/Modernizations
and Future Replacements/Modernizations. Projects begin in the Future Modernization project and
move into the Current Modernization project after a feasibility study is completed in the Facility
Planning project and if design of the modernization is scheduled to begin in the first or second year of
the CIP (FY11 or FY12 in this cycle). A full list of current and future modernizations in priority order
is attached on ©58. A funding breakdown by project is presented on ©59.

The Board of Education’s request maintains the modernization schedule as currently approved,
and reflects no change in scope to any project in the Current Modernization project.

The FY11 appropriation request is $49.3 million, and includes planning funds for one project
(Bel Pre ES), construction funds for three projects (Garrett Park ES, Cannon Road ES, and Paint
Branch HS), and furniture and equipment for one project (Farmland ES).

The Board’s FY11-16 request for Future Modernizations is $106.5 million, an increase of $52.8
million over the FY09-14 approved level of $53.8 million. The significant increase is due in part to the
full costs for Seneca Valley HS as well as other projects moving into the six-year period. Taken
together, the FY11-16 Board request includes a total of $712.7 million for current and future
modernizations, an increase of $47 million over the approved total program.

Project Costs

Total project costs for modernizations are generally lower, resulting in an overall projected
project cost decrease of 6.8 percent for the projects in the current modernizations. Projected costs vary
by school due to site and project specific considerations. One factor adding costs to projects is new
requirements for stormwater management that can add significant design and construction work
depending on the site. The table below shows the current estimated full project costs (not funding
requests) for the current modernization projects:
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Table 9: Project Costs for Current Modernizations
Comp Date Current Mods Last approved Requested $ Change % Change

Aug-10|Cresthaven ES 25,549 25,549 0
Aug-10|Carderock Springs ES 23,032 23,187 155 0.7%
Aug-11|Cabin John MS 44,072 38,572 -5,500 -12.5%
Aug-12|Paint Branch HS 111,495 96,495 -15,000) -13.5%
Aug-11|Farmland ES 21,482 21,482 0 0.0%
Jan-12|Cannon Road ES 24,260 25,925 1,665 6.9%
Jan-12 | Garreft Park ES 28,266 25,016 3,250 -11.5%
Aug-13 Gaithersburg HS 116,940 117,149 209 0.2%
Aug-13 Glenallen ES 27,089 29,091 2,022 7.5%
Aug-13 Beverly Farms ES 27,148 28,747 1,599 5.9%
Aug-13 Weller Rd ES 21,507 24,119 2,612 12.1%
Aug-13|Herbert Hoover MS 52,568 47,930 4,638 -8.8%
Aug-14 Bel Pre ES 25,666 26,241 575 22%
Jan-15 Candlewood ES 25,910 20,034 5876 -22.7%
Jan-15 Rock Creek Forest ES 28,877 24,465 -4412|  -156.3%
Aug-15 William Farquhar MS 53,066 47,798 -5,268 -9.9%
Aug-16 Wheaton HS 108,351 91,187 -17,164] -15.8%
Total 765,258 712,987 -52,271 6.8%

While the overall six-year period in the requested CIP is decreased from the approved, there are
funding increases in the middle years of the requested CIP. These year to year fluctuations are the
result of projects moving in and out of the master project. In the requested CIP, two high schools
(Richard Montgomery and Walter Johnson) move out of the funding request, while one (Wheaton)
moves in. Some of the elementary school projects with cost increases shown above (Glenallen,
Beverly Farms, Weller Road) add costs in FY12 and FY13. Thus, while the project totals clearly
save money in the aggregate, this does not necessarily result in yearly savings in total
appropriation or expenditure.

The future modernization projects reflect the current reduced square foot bid experience and

show an overall project cost reduction of around 10 percent. The one significant outlier in the table
below, Maryvale ES, is the result of a scope change to the project.

Table 10: Project Costs for Future Modernizations
Comp Date Future Mods Last approved Requested $ Change % Change

Aug-16 Wayside ES 21,161 18,678 -2,483 -11.7%
Aug-16 Brown Station ES 25,700 23,136 -2,564 -10.0%
Aug-16|Wheaton Woods ES 27,409 24,584 2,825  -10.3%
Aug-17 Seneca Valley HS 113,628 102,914 -10,714 -9.4%
Aug-17 | Tilden @Woodward MS 54,020 47,921 -6,099 -11.3%
Jan-18|Potomac ES 26,149 23,123 -3,026 -11.6%
Jan-18 Maryvale ES 61,684 25,193  -36,491 -50.2%
Jan-18|Luxmanor ES 27,620 24,410 -3,210 -11.6%
Aug-19Wootton HS 113,084 99,598 -13,486 -11.9%
Aug-19|Eastern MS 48,438

Total 470,455 437,995| -80,898 -6.9%
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While the estimated project totals are down, the six-year request for future modernizations is up
significantly. This is the result of several projects moving more fully into the six year period,
including Seneca Valley HS. The largest increases in this project are in FY15 and FY16.

Artificial Turf

The two most recent high school modernizations (Richard Montgomery and Walter Johnson)
have replaced the stadium fields with artificial turf rather than grass. The Committee has discussed
with MCPS the potential benefits for school and community use of replacing high school fields with
turf in future modernizations as well.

MCPS states that the standard program of requirements for high school fields remains
grass, and that no additional costs for turf are programmed or requested in the FY11-16 CIP.
However, MCPS will bid a turf field as an alternate to the project; if the bid is lower, turf can be
installed and if it is higher, MCPS will pursue alterative funding options or partnerships similar to
those at Richard Montgomery and Walter Johnson. The three high schools requested in the current
modernization program are Paint Branch (opening 8/12) and Gaithersburg (8/13), followed by
Wheaton (8/16).

Last spring, the Council asked Council staff to work with the Department of Permitting
Services and the Department of Environmental Protection to further review the environmental impact
and water quality management of artificial turf compared to grass. Council staff is compiling the
requested information, and working with the members of the Transportation, Infrastructure, Energy,
and Environment Committee to determine next steps for review.

Rehabilitation/Renovation of Closed Schools (RROCS)

Education Committee Recommendation: Approve RROCS as requested by the Board of
Education. The Committee notes, however, that these projects could be delayed, if necessary for
spending affordability in the outyears, without affecting the currently programmed or requested
construction schedule.

The Board of Education’s request for this project adds funds for two new facilities. Both
facilities will add holding school capacity to accommodate and potentially accelerate the MCPS
construction schedule.

The approved project already includes funding for the re-opening of McKenney Hills
Elementary School in order to relieve overutilization at both Oakland Terrace and Woodlin
Elementary Schools. This portion of the RROCs project is discussed in more detail later in this
memorandum.

The Board’s request includes $16.8 million to re-open the Broome facility ($1.4 million in
FY15 and $15.5 million in FY16). MCPS intends to use Broome as a middle school holding facility.
This facility is currently owned by Montgomery County, and has housed the Board of Elections as well
as several other non-profit health and human services. Council staff understands that the County has
relocated or has plans to relocate many of the services in Broome, and that the remaining elements of
the relocation process are on track to meet the Board’s requested schedule.
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The request also adds $13.6 million to renovate the existing Woodward facility ($1.3 million
in FY15 and $12.4 million in FY16). Currently, the Woodward facility is the home of Tilden Middle
School, and the Tilden holding facility is used to house middle schools during modernization. Tilden
at Woodward has been in the modernization queue (funding begins in FY14 in Future
Modernizations). This recommendation would use the modernization program to modernize the
Tilden holding facility and return Tilden Middle School to Tilden. RROC’s funding would renovate
Woodward for use as a holding school for middle schools with the possibility of being a holding
school for high schools as well.

The table on ©57 indicates the current pressures on the holding facilities. The schedule for
holding schools is packed tightly, with no room for changes or delays in construction schedules
without upsetting the balance of the holding school transitions. These additional facilities may help
alleviate this scheduling pressure.

Relocatable Classrooms

On February 23 the Board of Education transmitted a FY 10 special appropriation request to the
Council for relocatable classrooms to be moved and rehabilitated this summer. Introduction of the
special appropriation/amendment3 occurred on March 2. The Education Committee discussed this
request on March 11 and recommended approval. A public hearing was held on March 16 and the
Council approved the request immediately after the hearing. The FY11-16 requested PDF is
attached on ©64 and the expenditures are consistent with the recent Council action.

PART V: INDIVIDUAL SCHOOL PROJECTS (PDFs oN ©65-78)
Individual School Projects Under Construction

The projects shown on the following chart have no change in scope or timing AND are under
construction:

* The FY 10 special appropriation request is also an amendment given that in addition to MCPS’ request to accelerate the
appropriation assumed in the FY09-14 amended CIP, MCPS is also requesting a sizable increase in its FY 11 expenditures
(from $2.5 million approved to $6.75 million).
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Table 11: Individual School Projects Under Construction
Project Name 6 Year FY11 FY12 FY13 FY14 FY15 FY16 Comment

8 classroom addition under
Brookhaven ES Addition construction, to open in August 2011,
5,125 3,634 1,491 fully appropriated.
8 classroom addition under

. . . construction, to open in August 2010.
East Silver Spring ES Addition Costs reduced by 500k due to
3,215 3,215 favorable construction prices.
9 classroom addition under
Fairland ES Addition construction, to open in August 2011,
4,789 3,353 1,436 fully appropriated.
10 classroom addition under

. construction, to open in August 2011.

Fox Chapel ES Addition Costs reduced by $4.8 million due to
4,380 4,018 362 favorable construction prices.

. 737 seat elementary school opened in
Gibbs Jr. ES (Clarksburg ES #8) 2.400 2400 September 2009, fully appropriated.

9 classroom addition under

" - construction, to open in January 2012.
Harmony Hills ES Addition Costs reduced by $2.1 million due to
5,979 2,467 2,308 1,204 favorable construction prices.

11 classroom addition under

- construction, to open in August 2011.
Jackson Road ES Addition Costs reduced by $2.845 million due to
4,838 2968 1870 favorabie construction prices.

10 classroom addition under
construction, to open in January 2012.
Costs reduced by $258k due to

8,584 4,046 2,491 2,047 favorable construction prices.

Montgomery Knolls ES Addition

Final phase of work, site improvements
4216 4216 to be completed by August 2010.

An FY10 transfer of $556k was
Poolesville HS Magnet Improvements approved out of this project in
944 944 September 2009.

Northwood HS Reopening

Redland MS Interior Modifications 6,666 4666 2,000 Work to be completed by August 2010

8 classroom addition under

" construction, to open in August 2011.
Rock View ES Addition Costs reduced by $735k due to
5,527 4331 1,196 favorable construction prices.
8 classroom addition under

- construction, to open in August 2010.
Sherwood ES Addition Costs reduced by $2.5 million due to
2,470 2470 favorable construction prices.
16 classroom addition under

- construction, to open in August 2010.

Takoma Park ES Addition Costs reduced by $4.0 miillion due to
- favorable construction prices.
10 classroom addition under

L construction, to open in August 2011.
Whetstone ES Addition Costs reduced by $919k due to
5,236 2,857 2,379 favorable construction prices.
Totals| 64,369 | 45,585 [ 15,533 3,251 - - .

Council Staff recommends approval of these projects as proposed. The Education
Committee concurs.

Approved Individual School Projects Not Yet Under Construction

There are three approved projects for which MCPS is requesting a construction appropriation
for FY11 as shown in the following chart and described separately below.
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Table 12: Approved Individual School Projects Not Yet Under Construction

Pro §Ye 4 6 o

Ridgeview MS Interior Modifications New Scope. Work to be completed by

5,658 3,533 2128 Auqust 2012,
4 - 8 classroom addition to open in
Seven Locks ES Addition/Modemnization January 2012. Construction
19,942 | 12,290 7,662 appropriation requested.

Downcounty Consortium ES #29  {McKenney Hills) -

within RROCS 31,008 | 8580 12826 | 9502 642 seats to open in FY13
R s S e ey R A O e N TF Ty b Sk T g e By v
Totals| 19,942 | 12,290 | 7,652
Seven Locks ES Addition/Modernization
Through Total

Total FY08 6 Years FY09 FY10 FY11 FY12
FY09-14 Approved 20,950 1,329 19,571 414 852 11,014 7,591
FY11-16 BOE Proposed 22,287 1,379 19,942 414 5521 12,290 7,652
change from approved 1,337 371 - 1,276 81
percent change from approved 6.38% 1.90%

The Seven Locks ES Addition/Modernization (see PDF on ©73) has the same scope and timing
(4-8 classroom addition to open in January 2012) as approved in FY09-14. Project costs are up
slightly from two years ago (6.4 percent).

This project is consistent with the approved modernization schedule and provides
additional capacity within the Churchill cluster. The Seven Locks ES modernization should not
be considered for deferral at reconciliation unless the Committee chooses to consider deferring
all elementary school modernizations (not recommended by Council staff as discussed earlier in
this memorandum). The Education Committee recommends approval as proposed.

Ridgeview MS improvements
Through Total

Total FY08 6 Years FY09 FY10 FY11

FY09-14 Approved 7,866 1,201 6,665 3493 3,172

FY11-16 BOE Proposed 13,524 1,201 5,658 3493  3172| 3533 2,125
change from approved 5,658 {1,007) - 3,533 2,125
percent change from approved 71.93% -18.11%

The Ridgeview project (see PDF on ©72), first approved 4 years ago has had a first phase of
work completed. The FY11 and FY12 dollar involve work identified in a second feasibility study
completed subsequent to the Approved FY09-14 CIP. This second phase of work would be completed
by August 2012.

According to the PDF, this new work will include: reconfiguration of the administration suite,
decentralization of the locker banks, renovation of the existing science laboratories, and major
enhancements to the HVAC system.

Given that much of the work identified to be done in this second phase had originally
been included in the initial phase of work but was deferred two years ago due to fiscal
constraints, Council Staff is supportive of including this work now. However, Council Staff
believes that if reconciliation in May requires some adjustments in the MCPS CIP, that the new
expenditures in this project may be considered for deferral again. The Education Committee
concurs,
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project in RROCs

Through
Total FY08 6 Years FY09 FY10 FY11 FY12 FY13
FY09-14 Approved 28,523 642 9,549 15,858
FY11-16 BOE Proposed 31,650 31,008 642 | 8,680 12,826 9,502
change from approved 3,127 2,485 - (869) {3,032}
percent change from approved 10.96% 8.71%

The Downcounty Consortium ES #29 is a subproject (see PDF on ©70) within the
Rehab/Renovation of Closed Schools project. Design and construction dollars were programmed for
this work two years ago with an expected completion date of August 2012. MCPS has completed its
design work and is now seeking an appropriation for construction. The total project has increased by
approximately 11 percent since first included in the CIP two years ago.

The project is sorely needed to relieve severe overcrowding at Qakland Terrace as well as
Woodlin ES. Council Staff’s analysis of the capacity issue is provided on ©79-81.

Councilmembers have heard from constituents concerned about the crowded conditions at the
school, and also concerned about possible plans to alleviate overcrowding in the two year interim
while McKenney Hills is under construction. This decision is within the jurisdiction of the Board of
Education.

The Board of Education held a worksession on February 22 on the Superintendent’s proposal to
establish a satellite location for some Oakland Terrace students at Sligo Middle School. The plan
would relocate kindergarten classes from Oakland Terrace for the 2010-2011 and 2011-2012 school
years. The plan does not require relocatables or capital funds to accomplish, works to minimize
interaction between the elementary and middle school students, and addresses transportation and other
logistical issues. The Superintendent recommended that additional support staff (an assistant principal,
school secretary, and paraeducator) will be necessary to implement the plan, but also recommended
that these resources be budget neutral overall.

The Board held a public hearing on this and other recommendations on March 3 at 7 pm, and
took action to implement this plan on March 9.

The Education Committee recommends approval of this RROCs subproject as
transmitted by MCPS. Note: The other RROCs subprojects were reviewed earlier in this

memorandum.

All of the other individual school projects are new schools and additions and are discussed in
the Capacity section of this memorandum.
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PART V: CAPACITY REVIEW

The following chart presents F'Y 16 utilization rates by cluster along with the ongoing and new

projects assumed by cluster:

ES

MS

Table 13: Summary of FY16 Utilization Rates by Cluster and Projects (Based on BOE Req

HS

Comments (new projects in bold)
New Westbrook ES addition (+344 seats in
FY14), Somerset ES addition {(+90 seats in FY11),
Rock Creek Forest ES Mod (in FP),
Comprehensive ES capacity review underway.
Westland MS will be overcapacity by 155 seats in

B-CC 108.6%| 114.9%| 104.0%|FY16.
Seven Locks ES Mod (+159 seats in FY12)
Beverly Farms ES Mod (+112 seats in FY13),
Potomac ES and Wayside ES Mods in FP,
Churchill 96.6% 89.1% 98.9% |Hoover MS Mod (+170 seats in FY14)
New ES (+740 seats in FY14), Addition at Fox
Chapel ES (+238 seats in FY12) C/D MS (+988
seats in FY16), HS addition (+405 seats in
Clarksburg 96.2% 73.2%| 100.4%|FY15)
Damascus 92.5% 90.7% 85.5%|C/D MS (+988 seats in FY18)
Downcounty Consortium Numerous Mods and Additions already approved
Blair 93.0% 93.2% 88.6%in the various clusters. Wheaton HS Mod (+7 In
Einstein 96.4% 80.2%| 101.5%|FY186) could possibly relieve Northwood.
Kennedy Q2. 7% 88.6% 84.3%|Georgian Forest ES Addition {+239 seats in
Northwood 118.8% 84 6% g7.2%|FY14). Viers Mill ES Addition (+345 seats in
Wheaton 102.5%|  94.1% FY14) '

90.7%

B ———]

Gaithersburg 99.5% 93.5% HS Mod (+292 seats in FY14)
Farmiand ES Mod (+112 seats in FY12), Garrett
Park ES Mod (+184 seats in FY12), Wyngate ES
Walter Johnson 100.6% 95.0% 97.4% |Addition {(+299 seats in FY14)
Magruder 97.8% 71.5% 87.4%|Candlewood £S Mod (+136 seats in FY15)
No capacity projects or Mods programmed for
completion, Additions at Beall ES, Ritchie Park
| 117.0% 94.3%|ES, and Twinbrook ES in FP,

Srinrook

94.9%|

Northeast Consortium

Blake 100.3% 89.5%| 103.7%

Paint Branch 105.5% 98.2% 94.8%
76.6%

N Darnestown dditon(1 sea & Y

Numerous Mods and Additions already approved
in the various clusters. Paint Branch Mod (+347
seats in FY13). Farquhar MS Mod (+? seats in

FY186).

Northwest 119.1%| 105.6%| 102.3%|ES Capacity study.

No projects. Monocacy ES enroliment issue to
Poolesville 89.1% 49.6% 98.2%|be studied
Quince Orchard 111.7% 84.3%]|  101.5%|Brown Station ES Mod (+? seats in FY17)
Rockville 114.2% 99.8% 86.7%|Maryvale ES Mod (+? seats in FY18)

HS Mod (+7 seats in FY17), Waters Landing ES
Seneca Valley 104.1% 82.0% 89.5%|Addition (+237 seats in FY14)
Sherwood 85.1% 76.4% 89.3%|Farquhar MS Mod (+7? seats in FY16)
Watkins Mill 94.8% 98.5% 85.7%|Whetstone ES Addition (+223 seats in FY12)

ES Capacity Study, Bradley Hills ES Addition
Whitman 104.1%| 107.8% 97.7%(+296 seats in FY14)

HS Mod {(+? seats in FY19), Cabin John MS Mod
Wootton 93.7% 94.4%| 107.8%|(+239 seats in FY12)
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As mentioned earlier, a number of clusters are experiencing utilization rates between 105% and
120%. Only one, Richard Montgomery, exceeds 120%. However, many individual schools are seeing
utilization rates far higher and if space is not available in adjacent schools and enrollment is expected
to remain high or even keep going up, then permanent space is often the only viable solution.

Capacity from Modernizations

In addition to addressing facility condition and programmatic needs, most modernization
projects also include increases in capacity. Since expenditures for every modernization are included in
the CIP, new capacity assumed from modernizations that are completed by the 6™ year of the CIP can
be included in the AGP test. The following chart presents the modernization schedule (sorted by
cluster) with the estimated seats to be added. Note: for modernizations in the outyears, the number of
seats to be added (if any) is not yet known.

Table 14: Modernization Projects with Significant Capacity Changes

Completion

Project Name Date
Rock Creek Forest ES (B-CC Cluster) Jan-15 288
Cabin John MS (Churchill/Wootton Clusters) Aug-11 240
Hoover MS (Churchill Cluster) Aug-13 170
Beverly Farms ES (Churchill Cluster) Aug-13 112
Potomac ES (Churchill Cluster) Aug-18 TBD
Seven Locks ES (Churchill Cluster) Jan-12 159
Wayside ES (Churchill Cluster) Aug-16 TBD
Wheaton HS (Downcounty Consortium) Aug-15 TBD
Eastern MS (Downcounty Consortium) Aug-19 TBD
Bel Pre ES (Downcounty Consortium) Aug-14 202
Glenallen ES (Downcounty Consortium) Aug-13 320
Weller Road ES (Downcounty Consortium) Aug-13 222
Wheaton Woods ES (Downcounty Cons.) Aug-16 TBD
Gaithersburg HS Aug-13 292
Tilden MS (WJ Cluster) Aug-17 TBD
Farmland ES (WJ Cluster) Aug-11 112
Garrett Park ES (WJ Cluster) Aug-12 184
Luxmanor ES (WJ Cluster) Aug-18 TBD
Candlewood ES (Magruder Cluster) Aug-15 136
Paint Branch HS (Northeast Consortium) Aug-12 347
Farquhar MS (Northeast Cons./Sherwood Cluster) Aug-15 TBD
Cannon Road ES (Northeast Consortium) Aug-12 194
Cresthaven ES (Northeast Consortium) Aug-10 90
Brown Station ES (Quince Orchard Cluster) Aug-16 TBD
Maryvale ES (Rockville Cluster) Aug-18 TBD
Seneca Valley HS Aug-16 TBD
Carderock Springs ES (Whitman Cluster) Aug-10 149
Wootton HS Aug-18 TBD

Totals 3217

At least 3,217 seats will be added as a result of MCPS’ proposed modernization program for
FY11-16.
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New Addition Projects

The Board of Education’s FY11-16 Proposed CIP includes a number of new classroom
addition projects to add approximately 4,165 classroom seats. These projects are presented in
alphabetical order on the following chart.

Tabie 15: Requested Classroom Addition Projects

omme o e No
New: 17 classroom addition to open in

Bradley Hills ES Addition (Whitman Cluster) 14,248 585 4 065 3,804 5708 August 2013 8
New: 740 seat schooi to open in

Clarksburg ES (Clarksburg Village Site #1) 27,966 784 8,389 76731 11120 August 2013 wa
New: 18 classroom addition to open in

Clarksburg HS Addition 12,018 - 488 3449 3262 4835 August 2014 4

. New. 988 seat school to open in

Clarksburg/Damascus MS 44,348 1,387 | 133491 12138 | 17.464 lAugust 2013 nia
New: 10 classreom addition 1o open in

Darnestown ES Addition {Northwest Clustar} 11,100 468 3,022 3,088 4,543 August 2013 [

Georgian Forest £S Addition (Downcounty New: 14 classroom addition to open in

Consortium} 10,620 449 2,988 2,924 4,359 August 2013 10;
New: 4 classroom addition build-cut to

Somerset ES Addition (B-CC Cluster) 1,618 1,380 136 open during the 2010-11 schoolyear 0
New: 14 classroom addition to open in

Viers Mill ES Addition (Downcounty Consortium) 11,177 477 2,870 3,082 4,738 August 2013 13
New: 11 classroom addition to open in

Waters Landing ES Addition {(Seneca Valley Cluster) 8,827 268 3.626 3487 1,448 August 2013 5
New: 15 classroom addition to open in

Westbraok E£8 Addition (B-CC Cluster) 11,808 497 3,180 3,244 4,884 August 2013 5

New: 15 classroom addition to openin

Wyngate ES Addition (WJ Cluster) 10,230 439 2978 2772 4,044

: Totals; 163,853 5345| 31820] 35001| 57450] 16973 17464 ) 58

Council Staff did a detailed capacity analysis for each project (see ©79-81). All of the projects
have compelling capacity needs. At issue is whether the Council will be able to accommodate all of
the requests on the schedule requested by the Board of Education when the Council reconciles the CIP
in early May. As mentioned earlier with regard to the Annual Growth Policy test, some of these
projects are needed to avoid a cluster going into moratorium. However, some projects could be
deferred a year or two and still be completed in time for the additional capacity to factor into the AGP
test (which counts any capacity scheduled to come on line by September 2015).

With regard to other issues beyond the AGP test, Council staff looked at a number of factors
including: utilization at the specific school, cluster utilization, enrollment trends, site constraints,
programmatic issues (such as Class Size Reduction), and linkages to other projects.

With the above factors in mind, Council staff reviewed each of the new addition projects in
order to provide advice to the Committee as to which projects are the highest priority to keep on
MCPS’ requested schedule and which, while still justified, could be considered for a one or two year
deferral depending on CIP reconciliation needs identified in early May.

« Highest Priority - Do Not Defer

« Bradley Hills ES Addition: In addition to being a component of solving the AGP
problem in the B-CC cluster, this large project (17 room addition) is also assumed to be
done with the students housed at the Radnor Holding Facility. Since all of the holding
facilities are booked solid throughout most of the FY11-16 period (see ©57), any
deferral in this addition would be difficult if not impossible to reschedule without
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affecting the modernization queue.

Clarksburg/Damascus Middle School: Unlike all of the other addition projects, this
project is already scheduled for completion in the AGP test year (August 2015).
Therefore, a deferral in this project would create an AGP problem.

Council staff suggests that these two projects in particular should be given hlghest
priority in the context of CIP reconciliation in early May.

¢ Next Priority Level — Deferrals Would be Problematic

Darnestown ES: This small school has a very high projected utilization rate with six
relocatable classrooms already on the site with enrollment continuing to go up. Site
issues are further complicated because of the school’s septic system which limits
flexibility on the site. This is also the only elementary school capacity project in the
Northwest cluster that is ready to move forward now to address AGP concerns in
FY16. A capacity study involving Germantown ES, Great Seneca Creek ES, and
Spark Matsunaga ES is planned for FY11. Any projects that come out of that study
would take up expenditure capacity in the later part of the CIP period.

Georgian Forest ES and Viers Mill ES: In addition to very high overutilization
projected, both of these schools have a number of factors arguing against any deferral:
Both schools already have a high number of relocatable classrooms on their sites (10
and 13 respectively) and enrollment is still increasing at both schools. Both schools are
also class size reduction schools and on relatively tight sites making the use of
additional relocatable classrooms problematic.

Westbrook ES: Utilization is high at the school and the addition is needed to pass the
AGP test in FY16. There are five relocatable classrooms at the site. The site is the
largest of the B-CC elementary school sites, but a significant part of the site is wooded.
Enrollment is expected to increase at the school, complicating the swing space needs of
the addition project

All of these projects are urgent as well but their completion dates are more
flexible than the two projects in the highest priority category. They could be
considered for one or two year delays without affecting the AGP test, although
there would be operational and site challenges to doing so.

e The Other Additions — Justified but lower priority than the above projects

New Clarksburg ES: The school is needed for AGP purposes but could be delayed one
or two years while meeting this test. The Fox Chapel addition (previously approved)
will help but the new school is still needed in the six-year period.

-30-



o Clarksburg HS: The school is needed for AGP purposes but could be delayed one year
while meeting this test.

o Somerset ES is unique in that the addition would be done within existing shell space
and would thus be cheaper and faster than other additions. This school is also part of
the puzzle in addressing the moratorium issue in the B-CC cluster. The school site is
tight and cannot easily accommodate relocatable classrooms without taking up ballfield
space. However this addition is smaller than the other additions involving this cluster
(Bradley Hills ES, Rock Creek Forest ES modernization, and Westbrook ES) and thus
has less of an impact on AGP.

o Waters Landing ES: Ultilization is high at the school and five relocatable classrooms
are in use. This is a class size reduction school. However, the Seneca Valley cluster
would not fall into moratorium without the addition and the site is larger than some of
the other school addition sites which gives it some flexibility to add relocatable
classrooms until an addition can be completed.

« Wyngate ES: Major over utilization at the school is projected, but with Farmland and
Garrett Park modernizations opening during the six-year period, the Walter Johnson
cluster does not have the same AGP pressures as some other clusters.

These addition projects are well justified but possible deferrals present fewer
issues than with the previous sets of projects.

Below is a summary of the fiscal impact under one and two year delay scenarios with the
following assumptions:

« All of the scenarios assume to keep Bradley Hills ES and the new Clarksburg/Damascus
Middle School on schedule.

o All of the scenarios also assume to defer the Clarksburg High School Addition no more than
one year (in order to keep its completion date within the AGP test timeframe of August 2015),

« The options look at deferring some or all of the other projects one or two years.

¢ These numbers are provided for informational purposes only to give Councilmembers a sense
of the expenditure impact of deferring multiple projects one or two years.

Table 16: Costs {Savings) From Deferring Capacity Projects

6 Years FY11 Fyt2 FY13 FY14 FY15 FY16
Keep Bradley Hills and
Option 1A Defer most new addition projects one year - (4,760)] {22,785)] {(2,155)] {8,886) 33,581 4,835 |Clarksburg/Damascus MS on
proposed schedule
Defer new Clarksburg ES, Clarksburg
(2,871)| (12,724)] (1,786)] (2,491)| 15037 4,835 |HS Addition, Waters Landing ES,
Wiyngate ES

Option 1B: Defer some new addition projects one
year

Keep Bradiey Hils and C.0 M5 on

proposed schedule. Defer all projects
(4,760)| (27.555)| (24.481)] (7,861)] 24,683 | 39,968 two years (except Clarksburg HS
Addition)

Option 2A: Defer most new addition projects two
years

Option 2B: Defer some new addition projects two
years

Defer new Clarksburg ES, Waters
Landing ES, Wyngate ES two years.
Defer Clarksburg HS Addition one vear

(2,871)| (15,595)] (14,041)| (1,297)] 12,359 | 21,445
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All of the scenarios free up dollars early in the CIP at the expense of the later years.
However, until the Council finishes its review of the entire CIP, we will not know which years are
over-programmed (and by how much) and which years may have extra capacity.

Attachments
KML:g-ymisc\levchenkovnceps cipicouncil 3 23 10.doc
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MONTGOMERY COUNTY BOARD OF EDUCATION

850 Hungerford Drive ¢ Rockville, Maryland 20850

December 1, 2009
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The Honorable Isiah Leggett
Montgomery County Executive
Executive Office Building

101 Monroe Street

Rockville, Maryland 20850 -~

[ The Honorable Phil Andrews, President

1;? and Members of the Montgomery County Council
Stella B. Werner Council Office Building
100 Maryland Avenue

Rockville, Maryland 20850
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Dear Mr. Leggett; Mr. Andrews, and Members of the Montgomery County Council: -

At its November 19, 2009, meeting, the Board of Education approved the Requested FY 2011
Capital Budget and the FY 2011-2016 Capital Improvements Program (CIP) for Montgomery
County Public Schools (MCPS). Enclosed is a copy of the Board of Education resolution
requesting an FY 2011 Capital Budget appropriation of $175,262,000 and an FY 2011~
2016 CIP totaling $1,493,818,000 (Action Item 4.0, as adopted). The Board of Education is
requesting $139,127,000 from the state as its share of the FY 2011 Capital Budget.

e e AR g 5 4

T B

The Board of Education’s Requested FY 2011 Capital Budget and the FY 2011-2016 CIP
includes the expenditure requests for the six-year planning period and provides the requested
FY 2011 Capital Budget appropriation authority for funds needed to implement the CIP during
the fiscal year that begins July 1, 2010, and ends June 30, 2011. Fiscal Year 2011 is the first
year of the biennial CIP review process. In accordance with the Montgomery County charter, all
CIP projects are considered in odd-numbered fiscal years; therefore, this requested CIP will
receive a full review by the county executive and the County Council.

v i A A AR T T S

As noted in the Superintendent’s Recommended FY 2011 Capital Budget and FY 2011-2016
CIP, Montgomery County continues to face fiscal constraints and projected revenue shortfalls;
however, like the superintendent of schools, the Board believes that now is the time to take
maximum advantage of significantly lower construction costs and lower interest rates for bond
funding to address both our capital needs and our aging school facilities. If Montgomery County
does not seize this opportunity to sell general obligation (GO) bonds to fund our much needed
capital projects, construction costs within a few years may be thirty to forty percent more per
square foot than today, and our staff and students at schools throughout the system once again
will have to wait for their addition or modernization projects.

C e e e,

Phone 301-279-3617 ¢ Fax 301-279-3860 ¢ boe@mcpsmd.org  www.montgomeryschoolsmd.org
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Enrollment

For the 2009-2010 school year, MCPS continues to experience enrollment growth. The official
September 30, 2009, enrollment is 141,777, an increase of 2,501 students from FY 2009.
Almost the entire increase in enrollment over the past two years has been at the elementary
school level, where MCPS currently has the greatest capacity shortages. To address the need for
classroom capacity, we currently have 437 relocatable classrooms systemwide to provide seats
for students who attend schools that are overutilized. Of the 437 relocatable classrooms, 386 are
at elementary schools. In the coming year, additional relocatable classrooms are expected to be
needed to address the projected growth. Funding included in the Requested FY 20112016 CIP

will provide much needed addition projects to try to reduce the number of relocatable classrooms
in use.

Requested CIP

The Board of Education’s Requested FY 2011 Capital Budget and the FY 2011-2016 CIP total
$1.494 billion, an increase of $223 million or 17.5 percent over the previously approved six-year
plan. The request includes $253.8 million in expenditures for FY 2011, an increase of $35.2
million or 16.1 percent over the previously approved FY 2011 expenditures. The Requested
FY 20112016 CIP includes funding to address critical capacity needs systemwide to continue
the modernization program to address our aging schools and to provide additional funding to
many countywide systemic projects to maintain our capital investment.

The Requested FY 2011 Capital Budget and the FY 2011-2016 CIP will maintain the
completion dates for all individual school projects, modernizations, and systemic countywide
projects as approved in the adopted CIP. The Requested FY 2011-2016 CIP includes funding
for eight new elementary school additions and one new high school addition, funding for a new
elementary school and middle school, increases to various countywide systemic projects, funding
in the Facility Planning project to conduct the next round of Facilities Assessment with Criteria
and Testing (FACT) assessments for modernizations, and funding to reopen two facilities for use
as holding schools for school modernizations. -

With respect to countywide projects, the Requested FY 2011 Capital Budget and the FY 2011—

2016 CIP increases many of our systemic projects, such as Planmed Life-cycle Asset

Replacement (PLAR), Roof Replacement, ADA Compliance, and Asbestos Abatement to
address the needs of buildings which we rely on for increasingly longer life spans. One
countywide project—Heating, Ventilation, and Air-Conditiohing (HVAC) (Mechanical Systems)
Replacement—increased substantially to address the backlog of HVAC projects that directly
affect our students, teachers, and administrators every day. Also, the Restroom Renovation
project was expanded to provide additional funds for schools identified in the second round of
assessments for this project. Finally, as our enrollment continues to grow, so does our need for

additional buses to transport our students to school. Therefore, planning funds are recommended

in the last year of the CIP to address the overutilization of the Clarksburg bus depot, as well as
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the proposed relocation of the Shady Grove Depot as a result of the comprehensive relocation of
county facilities that is part of the county’s Smart Growth Initiative.

Capacity Issues

The Board of Education’s FY 2011 Capital Budget and the FY 2011-2016 CIP will continue to
address capacity needs, especially at the elementary school level where, as previously stated,
enrollment is on the rise. Of the $223 million increase to the adopted CIP, $91.5 million is for
the following capacity projects: Bradley Hills, Darnestown, Georgian Forest, Somerset, Viers
Mill, Waters Landing, Westbrook, and Wyngate elementary schools and Clarksburg High
School. Also, the Requested FY 2011-2016 CIP includes funding for one new elementary
school and one new middle school to address the overutilization in Clarksburg Cluster schools.
These 11 projects total approximately $163 million.

The Requested FY 2011-2016 CIP includes funding to provide additional capacity for four
clusters—Bethesda-Chevy Chase, Clarksburg, Northwest, and Seneca Valley—that are currently
in residential development moratorium, according to Montgomery County’s Growth Policy
school test. If the County Council approves the capacity projects as recommended, the four
clusters will fall below the 120 percent threshold and, therefore, be out of residential moratorium
when the next school test is adopted in June 2010. .

The Richard Montgomery Cluster faces a possible development moratorium because greater than
anticipated enrollment in the cluster will increase the elementary school utilization rate above the
county’s 120 percent threshold, as well as the City of Rockville’s threshold, which is even more
stringent. The Requested FY 2011-2016 CIP includes funding in the Facility Planning project to
conduct feasibility studies at Beall, Ritchie Park, and Twinbrook elementary schools to
determine the scope and cost of future additions at these schools. Upon completion of the
feasibility studies, funding can be considered for inclusion next year in the Amended FY 2011-
2016 CIP to address the overutilization in this cluster.

Also, given the extreme overcrowding at Oakland Terrace Elementary School and the projected
increase in enrollment to 873 students for the next academic year, the Board approved a
resolution asking the superintendent and MCPS staff to work with the Oakland Terrace
Elementary School staff and community to explore optionsto relieve overutilization,
including an interim satellite placement for one or two elementary grade levels, to begin with
school year 2010-2011 pending the reopening of McKenney Hills in August 2012.

State Aid

With the need to provide permanent seats for our student population and address the aging
inventory of older school facilities, funding for the CIP continues to be a complex issue. Local
funding sources such as County GO bonds, current revenue, the county Recordation Tax, and the
School Impact Tax are utilized in conjunction with state aid to fund the CIP. For FY 2011, the
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revised state aid request is $139.1 million. It is crucial that MCPS receive a minimum of $40
million, which is the amount assumed by the County Council in the adopted CIP.

State funding of school construction has been, and continues to be, a critical component of MCPS
CIP funding. If sufficient state aid is not approved for the CIP, additional county funds will have to
be provided or project schedules will need to be delayed.

Non-Capital Items

There are some areas of the county that are not experiencing growth. In fact, the Poolesville
Cluster has experienced a declining elementary school enrollment for a number of years. For the
2009-2010 school year, Monocacy Elementary School is significantly underenrolled with only
176 students, including a kindergarten enrollment of only 18 students. Projections for Monocacy
Elementary School indicate the enrollment will continue to decrease, to an estimated enrollment
of 150 students by the 2015-2016 school year.

The superintendent of schools recommended the consolidation of Monocacy Elementary School
into Poolesville Elementary School beginning in August 2010. Supplement A to the
Superintendent’s Recommended FY 2011 Capital Budget and FY 2011-2016 CIP provided a
detailed rationale for the recommendation to close Monocacy Elementary School and to
consolidate the student population at Poolesville Elementary School. Included in Supplement A
were recommended procedures to follow prior to Board of Education action on the closure and
consolidation.

After careful consideration, the Board of Education, at its work session on November 19, 2009,
did not approve the procedures for the closure of Monocacy Elementary School and the
consolidation of students at Poolesville Elementary School. Instead, the Board of Education
approved the establishment of a roundtable work group charged to develop approaches to
address underutilization in the Poolesville Cluster schools (Action Item 3.0, as adopted). Upon
completion of the roundtable process, the developed approaches will be forwarded to the
superintendent of schools no later than June 2010. The superintendent of schools will then
prepare his recommendation to address underutilization in the Poolesville Cluster schools as part
of the FY 2012 Capital Budget and Amended FY 2011-2016 CIP.

The Board of Education approved one boundary study that was conducted in spring 2009 to
relieve overutilization at Sligo Creek Elementary School and included representatives from East
Silver Spring, Piney Branch, Sligo Creek, and Takoma Park elementary schools and their
attendant middle schools—Silver Spring International and Takoma Park middle schools (Action
Item 2.0, as adopted). Also, the Board of Education approved the following boundary studies to
be conducted in the winter of 2009-2010:
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» An elementary school boundary study to evaluate reassignment of the western portion of
the Bethesda Elementary School service area, which articulates to the Walt Whitman
cluster secondary schools. Representatives from both Bethesda Elementary School in the
Bethesda-Chevy Chase Cluster and Bradley Hills Elementary School in the Walt Whitman
Cluster will participate in the boundary advisory committee. The boundary study will be
conducted in the winter of 2009-2010. The superintendent’s recommendation on this

boundary study will be released in February 2010, with Board of Education action in
March 2010.

¢ A boundary study to explore the option to reassign Lois P. Rockwell Elementary School to
John T. Baker Middle School. The boundary study will include representatives from
Lois P. Rockwell Elementary School, and John T. Baker and Rocky Hill middle schools.
Lois P. Rockwell Elementary School articulates to Damascus High School. For students
who live in the Lois P. Rockwell Elementary School service area, reassignment from
Rocky Hill Middle School to John T. Baker Middle School will provide a straight
articulation pattern from elementary school to middle school and then to high school. The
boundary study will be conducted in the winter of 2009-2010. The superintendent’s

~ recommendation on this boundary study will be released in February 2010, with Board of
Education action in March 2010.

The Board of Education looks forward to meeting with you to discuss its request. If additional
information is needed, please do not hesitate to contact me.

Sincerely,
President
SB:ak
Enclosures
Copy to:
. Members of the Board of Education

Dr. Weast



Board of Education Requested FY 2011 Capital Budget
and the FY 2011-2016 Capital Improvements Program

{tigures in thousands)

Attachment A

Individual School Projects .

" Six-Years

“Total -

FY 2011

CFY2012 | FY 2013 . FY 2014 FY 2015

2

| FY 2016

Wyngate ES Addition | 10230
Countywide Projects : S R

!

Bradtey Hills ES Addition L1170 v a2 5850 4065 3804 5705
Brookhaven ES Addition | 7,919 a1, 2408 5138 3834 1491
Clarksburg Cluster ES (Clarksburg Village Site #1) 1,567 27,966 | 27,966 784 8389 7,673 11,120
Clarksburg HS Addition ' 12,015 . 12,015 469 3,449 3,262 4,835
ClarksburgiDamascus MS (New) | 44,348 44,348 1,397, 13349 12,138: 17,464
Darnestown ES Addition : s32 11,100 11,100 466 3022 3069 4543
East Silver Spring ES Addition 500 11,708] 4938 3850 3215 3215

Fairland ES Addition 7,729 353 2,587 ‘ 3353 1,438

Fox Chapel ES Addition 4,791 7,205 421 2404 - 4018 362

Wilkiam B. Gibbs, Jr. ES (Clarksburg ES #8) 24401 18930,  8,071| 2400

Georgian Forest ES Addition 897 ‘A'V 449 2,888 2,924

\Harrony Hills ES Addition -2,100 270. 1,500 o 2,467 2,308 1,204 :
Jackson Road ES Addition -1,845 353; 4,000 ; 2,968 1.870 i
Montgomery Knolls ES Addition -258 316§ 2,353 4,046: 2,491 2,047

Northwood HS Recpening ‘ | 42808 37510 1,081 42164
Poclesville HS Magnet improvements 8,562’ 8,443 1,178 944
Hediand MS Interior Modifications 14233, 3213 4,35¢ 48681 2,000 @
Ridgeview MS Interior Modifications . 5858 13524 4694 372 353 2125
Rock View ES Addition L3 7,370 397, 1,448|- 4331] 1,196 f
Seven Locks ES Add/Mod. 19,529 22287 1,793 552 12200 7852 :
Sherwood ES Addition 2,500 4,947 7ol 2,207 2,470 1
Somerset ES Addition 1,516 1,516 1,380 136 1
Takoma Park ES Addition -4,000 11,592 11,567 25| " i !
Viers Mili ES Addition 953 1,177 ' 477 2870, 3092 4738
Waters Landing ES Addition 669 8,827 288 36261 3487, 1,445
Westbrook ES Addition 994 11,805 497 3,180 3,244 4,884,
Whetstone ES Addition 7883 312 2085 2857 2,079 S

4,044,

ADA Compliance: MCPS 2,000 12,158 3,080 2,0003 1200 1,200 1 ,200. 1,200§

Asbestos Abatement ; 1,148 10,94/03 3,029 1,145 1.145§ . 1,145 1,145‘ 1,145§

Building Mod. and Program Improvements 23,384; 4,384 50000 20000  2000; 2000 2,000 ,
Clarksburg Depot Expansion 2,046 LT 2,048 ! : ' 2,046
Current Replacement/Modernizations 49,281 808,180 ) 606190 92,883 11?,058: 131,285 143,051E 86,620§ 35,293
Design, Engineering & Construction 4,800 46,375! 12,475 4,500} - . 204 4,800 4,900 4,9000 48000 4,900 4,800
Energy Conservation: MCPS 2,087 19,898 5,686 1,870 2,057 2,057 2,057 2,05?% 2,057 2,057
Fagility Planning: MCPS 2,{2(34:!§ 9,397 2,557 540 2,000 1,100 1,050 800i 750 600
Fire Safety Upgrades . B17, 8477 2832 743 817 B17 217 817, 817 817
Future Replacements/Modernizations l 106,513, 0 0 1,185 2,714; 40,715 61,899
HVAC (Mechanical Systems) Replacement 1 5,000! 115,180 10,180 10,000 15,000 20,000 15,000 1 5,000é 15,000 15,000
Improved (Safe) Access to Schools 1 ,200%| 6.237§ 2,637 1,200 1,200 1,200 :

Indoor Air Quality 2,088§ 23.13?§ 9,309 1,300 2,088 2,088 2,088 2’0882 2,088 2,088
Planned Life Cycle Asset Replacement 6,163% 61 ,?49% 18,575 6,196 6,163 8,183: - 6,183 6.168% 8,163 6,183
RehabJ/Reno. {RROCS) 28,560 61,463 A 8,680; 12,826 9,502 : 2,627 27,828
Relocatable Classrooms 6,75 40,61 t 1273 4125 - m7s 6750 50000 30000 3000, 3000, 3,000
Restroom Renovations ‘ 1,000? 1 1.735i 4,811 924 . 1.000% 1,000 1,000 1,000% 1,000 1,000
Reof Replacement: MCPS 6,4685 55,7920 11,104 - 5,880 8,468 6,468 6,468 6,4682 6,468 6,468
School Gymnasiums ; 6.825: 39, 102; 24,957 2.820] 6,825 4,500 : . J
Sehool Security Systerns [ 15000 11,750 3250  1,500{. - 15000 1500, 1500, 1500, 500 500
Shady Grove Depot Replacemant . 3,624% ; 3,624
Stormwater Discharge Management I 504 8,472: 1,700, 1,000 - U 704 804} 816 616% 616 816
Technology Modernization ' 19,889 21 9,089' 60,407 18,897 189,788 19,889 19,501 21 .947§ 25,31 3‘ 26,393 26,842
Total Requested CIP 175,262: 1,885,373, 285886 105,669 1493,818 253,822 268057 251,075, 277 ,282:' 221 ,032ES 222,550

Bold indicates new project to the FY2011-2016 CIP

@



Attachment B

Revised FY 2011 State Capital Improvements Program
for Montgomery County Public Schools

(figures in thousands)

Local
Priority
No.,

Project

Total

Estimated

Cost

Non
PSCP
Funds

Prior IAC
Funding
Thru FY 2010

Request For

FY 2011

Funding

et
E I
'<:’t§

N

2]

zix

JFrancis Scott Key MS Modemization

,‘M Caéhél HES Mcderr;;zat

|Eastemn MS - HVAG

e v, BAlANCe of Funding

e . . Systemic Projfects
Beimont ES —:‘HVAC e
Magruder HS - HVAC |

Sherwood HS -- Roof
Cedar Grove ES -- HVAC

<<l

:
i

1Cold Spring ES -- Roof

28,396

o dagoof

Laytonsville ES ~ Roof

Cloverly ES - Roof

Poolesville HS - HVAC

700

RN

10,822
. 10822

15

<l<icix

§
H
}

7
N
H
i

Montgomery Knolls ES - Roof

Beall ES ~Hoal _ . i

685

Banngker MS -- HVAC

16

Gaithersburg ES -~ HVAC

17

< =i

i
H
i
i

Maryvale ES -- HVAC

DuFief ES — HVAC _

<i<

i

Clopper Mill ES - HVAC

Subtotal| .

_|Cresthaven ES Modernization

__Planning and/or Construction Request

_|Carderock Springs ES Modernization

‘iz

i
i
¥

H
i

Cabin :s,,thaM.S.Mces:éiéizﬁé%iéaw
Farmiand ES Modernization |

Seven Locks ES Modemization

Redland MS Upgrades

Cannon Road ES Modernization™ (CSR)

Fox Chapel ES Addition (CSR)

avase|

20,950

14233 -

24260 16547

12331

Garrett Park ES Modernization”

28,266

Jacksen Road ES Addition (CSR)

11,036

Rock View ES Addition (CSR)

8,105]

Fairland ES Addition (CSR)

7,729

Whetstone ES Addition (CSR)

8,926

<ii<igigi<i<ixizlcixci

§
3
¢
1

|Brogkhaven ES Addition (CSR

7,919

11,511]

i

3~<§-<‘“é-<

i

|Harmony His Eéﬁﬁq,'ﬁsm@%}”
{Paint Branch HS Modernization”

Planning Approval Request

= n— [

Gaithersburg HS Modernization*

9,849

ibtotal|

LP

L e[
... 4883581 302,

Downcounty Consomum ES #29 (McKenney Hills re-ogenmg}* B LP ’ ‘
Beverly Farms ES Modernization” e ade DB
Glenallan ES Moderization® (CSR) __ R AT I )
Herbert Hoover MS Modemization” | el KB
Weller Road ES Modernization® (CSR)

LR

Total

534,990

366,235

4,979

139,127
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Appendix D

Montgomery County Public Schools
Relocatable Classrooms: 2009-2010 School Year

==

Relocatables

Relocatables

Relocatables

DC= Pasd for by day care prev:der to enable a day care center to oper&te inside school, - '
* In terms of the number-of schools, the Dawncounty Consortium is the equivalent of 5 clusters, and the Northeast Consortlum i the equwalent of 3 dusters .
Relocatable classraoms are distributed quite evenly around the county, with arraverage of about 17 per cluster, taking account of multiple cluster areas in the consartia, -

Cluster/ on Site for Cluster/ on Site for Cluster/ on Site for
School 2009-2010 School 20092010 School 2009-2010
Tao Address: To Address: To Address:
Overutilization | DC Total OQverutilization | DC | Total Overutilization | DC | Total
Bethesda-Chevy Chase | Col. Zadok Magruder Watkins Mill
Westland MS 1 1 Flower Hill [ 6 Whetstone 8 8
Rethesda 5 5 Mill Creek Towne 3 3 Totals 8 4 8
North Chevy Chase 4 4 Judith A, Resnik 2 2 Walt Whitman
Rock Creek Forest 5 1 & Totals 11 0 1 Bannockburn 2 2
Rosemary Hills 5 5 Richard Montgomery Bradiey Hills 6 &
Westbrock 5 3  {Beall 8 8 Burning Tree 3 3
Totals 24 2 26 Ritchie Park 3 3 Wood Acres 5 s
winston Churchill Twinbrook 4 4 Totals 16 1] 18
Herbert Hoover MS 5 3 Totals 15 0 15 Thomas S. Wootton
Beverly Farms 2 2 Northeast Consortium” Thomas . Wootton HS 9
Potomac 7 7 farmes H. Blake HS 7 7 " |Cald Spring 2 2
Seven Locks 2 2 Paint Branch H$ 7 7 Dufief 1 2 3
Totals 16 0 16 - |Burnit Mills 1 1 Totals 12 2 14
Clarksburg Burtonsvifle 1 1
Clarksburg HS 4 4 Cannon Road 7 7 Grand Total by Use 426 11 437
Rocky Hill MS 8 8 Cloverly 2 2
Clarksburg €3 6 6 Fairdand g 9 SCHOOL TOTAL: 437
Daly 4 4 Creencastle 1 1
Fox Chapel 10 10 . 1Jackson Road mn 1
Little Bennett 6 6 Stonegate 3 1 4
Totals 38 0 38 Westover 1 1 .
Darnascus Totals 50 [ 51 Other Relocatable Uses
Cedar Grove 3 3 Northwest # Units Lomment
Clearspring 1 1 Clopper Mill 2 2 Phased Construction
Totals 4 G 4 Darnestown 4 6 Walter Johnson HS 22 Madernization
Downcounty Consortium* Creat Seneca 2 2 Redland 13 Improvements
Wheaton HS 4 4 Spark M. Matsunaga 12 1 13 Mantgomery Knolls H Addition
Bel Pre 8 8 Ronald McNair 4 4. Sherwood ES 2 Addition
Brookhaven 1 1 12 Totals 26 1 27 Whetstone 2 Addition
Ceorgian Forest 10 10 Poolasville Total 40 )
Clenalfan 6 6 Monocacy 3 3 Holding Schools for Mods
Harrony Hills 10 10 Totals 3 0 3 Fairland g Cresthaven/Cannon
Highland View 6 6 Quince Orchard ‘ Grosvenar 14 Tak. Pk./Garrett Pk.
Montgomery Knolls 12 12 Rachel Carson 7 7 Morth Lake 16 Farmland
Qakland Terrace 11 n Jones Lane * 2 2 Radnor 2 Carderock/Sev. Locks
Pine Crest 2 2 ) Totals 9 0 9 | . ITiden 9 Cabin john
Rock View 10 10 Rockyitle Total 50
Rolling Terrace 2 2 - [Lucy V. Barnsley 4 4 Other Uses at Schools
Shriver 3 3 " [Flower valiey 1 1 Emory Grove Ctr. 1 Transition (CCC)
Sligo Creek 4 1 5 | «|maryvate 1 1 " |Gaithersburg ES 1 Parent Res. Ctr.
Viers Mill 13 13 - |Meadow Hall 2 2 Caithersburg HS 1 Mont, College Prgm,
Weller Road 2 2 " |Rock Craek Valley 2 2 . Relling Terrace 1 Judy Center
Wheaton Woods 6 8 . |Sandburg 1 1 _Sandburg 1 Autism offices
Waodlin 4 4 Totals 11 0 11 Seneca Vailey HS 1 Transition (CCC)
Totals 124 2 126 "< Seneca Valley < |Sherwood ES 1 Baldrige Lab
Caithersburg * | Seneca Valley 3 3 .. Wootton HS 1 Mont. College Prgm.
Gaithersburg HS 3 3 | |Lake Seneca 1 1 i Total 8
Cashen 1 1 - |McAuliffe 3 3 . [Nenschoal Locations
Laytonsville 1 1 Sally K. Ride 4 4 Bethesda Depot 2 Offices
Rosemont 1 1 T {Waters Landing 5 3 Children's Res. Ctr. 1 infants & Todd. offices
Strawberry Knoll 4 4 Totals 16 g 16 Kirigsley 4
Summit Hall 5 1 & Sherwood * IMont. College Germantowr] 2
Washington Grove £ 9 Belmont 1 1 Rockinghorse 2 ES0L Offices
Totals 23 2 25 Sherwood E5 6 6 Smith Centar 2 Qutdoor Education
Walter johnson Totals 6 1 7 Transportation Depot 2 Offices
Kensington-Parkwood 4 4 - : : _-|Warehause 1 Copy Plus Program
Wyngate 10 10 ) " Totat 16
Totals 14 0 14
' : - OTHER TOTAL: 114
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Montgomery County Public Schools

AGENCY DESCRIPTION

The Montgomery County Board of Education (BOE or Board)
consists of seven publicly elected members; one student
member elected by public school students; and the
Superintendent of Schools, who is appointed by the Board of
Education and is responsible for the administration of the
school system. The vote of the Superintendent is not counted
for capital and operating budget appropriations.  The
Montgomery County Public Schools (MCPS) operates and
maintains a Countywide system of public schools for students
from pre-kindergarten through high school (including special
education, interagency, and altermative programs) and also
provides adult education services. At the start of the 2009-
2010 school year, 141,777 students were attending 200
separate public educational facilities.

PROGRAM DESCRIPTION AND OBJECTIVES

The Board’s FY 11-16 CIP request consists of 13 new and 36
ongoing projects with expenditures in the six-year period.
Included within the ongoing projects are three projects with
multiple subprojects: Cument Modernization / Renovations,
Future Modernization / Renovations, and Rehab / Renovation
of Closed Schools. There are 18 projects that have no
expenditures in the six-year period.

Two projects are included for techmical reasons. State Aid
Reconciliation includes State aid funding not yet allocated to
specific projects, as well as bond funding reductions assumed
from this State aid. MCPS Affordability Reconciliation adjusts
total expenditures to conform to the Executive’s recommended
funding levels, which are affordable within the CIP.

The section following this narrative only shows the project
description forms (PDFs) for which the Executive recommends
changes to the BOE’s request. The complete BOE request can
be found on the MCPS web
www, montgomeryschoolsmd. org/departments/planning/CIPM
aster_Curreni2.shtml.

PROGRAM CONTACTS

Contact Adrienne Karamihas of the Montgomery County
Public Schools at 240.314.1035 or Blaise DeFazio of the
Office of Management and Budget at 240.777.2763 for more
information about this agency’s capital budget.

site at -

CAPITAL PROGRAM REVIEW

Board of Education Request

The Board’s FY11-16 capital program request for MCPS totals
$1,493.8 million, a $223.0 million or 17.5 percent increase
from the amended FY09-14 capital program of $1.271 million.

Executive Recommendations

The Executive recommends $1,484.6 million over the six-year
CIP, which is 99.4 percent of the amount requested by the
Board. The Executive will rely on the Board to determine how
to revise its proposal to conform to the recommended funding
levels.

Highlights of Executive Recommendation

s Provide local funding of $1,252.5 million, an increase of
$220.4 million or 21.4 percent compared to the FY09-14
amended CIP.

¢ Fund 994 percent of the six-year capital program
requested by the Board of Education.

*  Assume State support of $230 million for public school
projects over the six-year CIP.

Highlights of Board Request

¢  Catch up with needed capacity by reopening two schools
as holding schools and constructing eight elementary
school additions, one high school addition, a new
elementary school, and a new middle school.

+ Increase six-year expenditures for school modemization
by $46.9 million or seven percent compared to the FY(9-
14 amended CIP.

e  Address countywide school needs by increasing resources
for systemic projects, such as heating, ventilation, and air
conditioning, restroom renovations, relocatable
classrooms, technology modernization, and life-cycle asset
replacement.

*  Design the Clarksburg Depot Expansion and the Shady
Grove Depot Replacement projects, addressing the
inadequate space for school buses.

PROGRAM EXPENDITURES

The County Executive reaffirms his commitment to preparing
children to live and learn. Despite fiscal constraints faced by
the County, the Executive is recommending 99.4 percent of the
Board’s request.

Recommended Capital Budget/CIP
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Individual Schools

The Executive supports the Board’s capacity-related requests,
which include constructing additions for eight elementary
schools and one high school, opening a new elementary school,
and reopening two schools as holding schools.

Countywide Projects

For the FY11-16 CIP, the Board has requested $712.7 million
for its school modemization program. The Board proposal
results in an average expenditure level per year of $118.8
million, an increase of $7.8 million per year or seven percent
over the current approved average ammual expenditure level.
The following table shows annual funding for modernizations
since FY97.

Modernization Funding ($000s)

Average Six-Year

Six-Year CIP Per Year Total
FY97-02 Amended 38,519 219,112
FY99-04 Amended 45,893 275,360
FY01-06 Amended 59,887 359,319
FY03-08 Amended 36,282 235,691
FY05-10 Amended 48,569 291,413
FY07-12 Amended 92,11¢% 552,716
FY09-14 Amended 110,966 665,796
FY11-46 Request 118,784 712,703
Change from FY09- 7,818 46,907
14 Amended

PROGRAM FUNDING

The MCPS capital program would be funded using $957.7
million of County bonds; $296.9 million of other local
resources including current revenue, recordation fax, schools
impact tax, and federal funding; and $230 million of State aid.
The table following this narrative compares funding sources for
the amended FY09-14 Capital Program to the FY'11-16 Board
request and Executive recommendation.

County General Obligation Bonds

The Board's request includes large increases in general
obligation bond expenditures throughout the six-year program,
The Executive recommendation provides a leve] of general
obligation bond- funded expenditures which, when combined
with proposals of all agencies, is consistent with Spending
Affordability Guidelines (SAG) set by the Council. The
Executive recommends bond funding of $957.7 million over
six years, which reflects the resources available witbin the CIP.
This represents an increase of $217.8 million or 29.4 percent
compared to the amended FY09-14 capital program, including
an allocation of approximately 58% of planned FY11 general
obligation bond issues.

Other County Resources

The Executive's recornmendation includes $124.4 million in
current revenue over the six-year CIP. His proposal also
assumes $114.8 million in recordation tax, $55.5 million of
school impact tax, and $2.1 in federal funds during FY'11-16.
Any further downturns in the County’s housing market could
negatively impact these revenue assurmptions.

State Aid .

Support for BOE initiatives is contingent on a successful
County effort to secure State aid for school construction over
the next six years. The Executive's recommendation assumes
$230 million of State aid over six years with $30 million in
FY11. The following table compares the annual amount of
State aid requested by MCPS to the amount finally approved
since 1997.

State Ald Funding (Smillions)

State Aid  State Ald
Fiscal Year Requested Approved
FYS7 70.1 36.0
FYS8 72.7 379
FY99 68.8 50.0
FY0O0 57.5 50.2
FY01 59.0 50.0
FY02 55.7 44.4
FY03 221 18.0
FY04 18.5 10.8
FY05 59.9 8.0
FY0B 126.2 30.4
FY07 125.2 40.1
FYo8 134.0 52.3
FY09 132.7 46.3
FY10 1138 284
FY11 Rec. 139.1 N/A

Montgomery County has requested $139.1 million of State
funding in FY11 for 23 construction projects and 16 systems
renovation projects. A chart at the end of this chapter presents
FY11-16 budget assumptions and projects likely to require
State aid.

The State's Interagency Committee on School Construction
(IAC) made a preliminary recommendation on December 9,
2009, to the State Board of Public Works (BPW) for $20.1
million of State aid for Montgomery County in FY11. The
table presented below shows details by project. The BPW will
make final allocations in the Spring of 2010 after the end of the
Maryland General Assembly session.

The Executive will vigorously pursue State aid for all eligible
projects and urges the Board, the Council, the County

Montgomery County Public Schools

Recommended Capital Budget/CIP

39-2 )

(D)



Delegation, and the community to request that the State fully
fund the County’s State aid request.

FY11 State Aid for School Construction

(s000)
ToRlEE HIL

Project by Category Cost Reguest AC Bec. Balares
Canstruction:
Francis Scot Key MS 43,604 10,822 1,310 9,512

“Subtotal, Construction 43,604 10,822 1,310 4512
Pranning & Construction:
Bells Mili £S 23,631 B335 7460 B7s
Brookhaven €3 7,913 1,162 1,182
Cabin John MS 44,072 18,486 18486
Cannon Hoad ES 24,260 3,887 3,857
Carderock Springs ES 23,187 5,878 - 5,876
Cashell ES 19,810 6710 3,592 3,118
Cresthaven ES 25,543 7,585 5857 1,728
East Siver Spring E5 12258 1,78 $,718
Fairland ES 7,728 1,882 1,852
Fasmiand ES 21482 12,090 12,080
Fox Chapel ES 12,351 3,444 3444
Ganelt Park ES 28,265 3418 3,416
Harmony Hills ES 9,848 2348 2,348
Jackson Road ES 11,036 2487 2,487
Montgomery Knolls ES 11,51 2,474 2,474
Paint Branch HS 111,485 18,278 . 18,378
Poclasvills HS LR 3,081 3081
Redard MS 14,233 4,044 - 4,044
Rock View ES 8,105 1938 1838
Seven Locks ES 20,850 5447 5447
Sherwood ES 7,847 968 98
Takema Park 15,592 4,822 4822
Whetstong ES 8,929 1,795 1,795

Subiotal, Plan. & Consbuct. 478,198 122,442 16,908 105,233
Countywide:
Roof Aeplacement 4,490 2,197 - 2,197
HYAC/Elactrical Replacement 2,160 3,556 1,841 2,125

Subtotal, Countywide 12,590 6,183 1,841 4,322

[Total, All Projeats 534500 > 139927 20,060 119,087

RS

GROWTH POLICY ™% anans

Article II of Chapter 33A-15 of the Montgomery County Code
requires that, no later than November 15 in odd-nurnbered
years, the County Coungcil adopt the County’s Growth Policy.
The Growth Policy is the tool used to ensure that approvals of
new subdivisions are commensurate with adequate
transportation and school facilities. For the purposes of public
school analysis and local area review of school facilities at time
of subdivision, the County has been divided into 25 sectors
which reflect the service areas of each of the MCPS high
schools, including the middle schools and elementary schools
which feed students to these high schools. These sectors are
called “clusters.”

The current Growth Policy test of school adequacy applies to
requests for residential subdivisions that have been filed with
the Planning Board since January 1, 2009, and assesses school
capacity five years in the future in each of the clusters. For
each school level, the total projected enrollment of all schools
in the cluster is compared to total school capacity in the future,
including the additional capacity that will be built if the County

Council approves the recommended CIP. The Growth Policy
test calculates a fixed structural capacity for schools. It
assumes a class size of 22 for all-day kindergarten, 23 for
elementary grades, and 25 for secondary grades. This measure
does not count relocatable classrooms in computing capacity.

Clusters where enrollment is projected to be above 120 percent
of program capacity are placed in development moratorium,
which would apply to any residential subdivision plan that had
not received approval from the Planning Board as of July I,
2010, in the case of the FY11 school test. Clusters where
enrollment is projected to be above 105 percent of program
capacity, but not over 120 percent, are identified as requiring a
special school facility payment from developers who choose to
submit subdivision plans in these areas.

The tables that appear at the end of this chapter present the
outcome of the Growth Policy test based on the Board’s
requested FY11-16 CIP. The application of the school test
produces a moratorium in the Richard Montgomery cluster.
The school test also requires a school facilities payment at the
high school level in the Wootton cluster; at the middle school
level in the Bethesda-Chevy Chase, Northwest, and Whitrman
clusters; and at the elementary level in the following clusters:
Bethesda-Chevy Chase, Northwest, Northwood, Paint Branch,
Quince Orchard, and Rockville.

OPERATING BUDGET IMPACT

Operating budget impacts measure resources needed to
maintain or operate new or modernized facilities. They include
such elements as salaries for administrators and building
service workers and the cost of energy. They do mnot reflect
teacher salaries because it is assumed that teachers already on
staff.would be transferred to fill positions in new schools.

According to MCPS standards and using FY11 dollars, each
new 740 student elementary school will require approximately
$2.4 million in additional operating costs for the first year,
These costs include salares for 18.2 workyears of non-
classroom positions. Each new 1,000 student middle school
will require approximately $4.3 million in additional operating
costs for the first year. These costs include salaries for 37.8
workyears of non-classroom positions. A new 2,000 student
high school is estimated to require approximately $7.8 million
in additional operating costs for the first year. These costs
include salaries for 70.1 workyears of non-classroom positions.

STATUTORY AUTHORITY

Titles 3, 4, and 5 of the Education Article, Annotated Code of
Maryland, govern the establishment of county boards of
education, local school administration, and financing. Each
county board is to maintain throughout its county a reasonably
uniform system of public schools that is designed to provide
quality education and equal educational opportunities for all

Recommended Capital Budget/CIP

Montgomery County Public Schools
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children. Subtitle 3 of Title 5, State Aid for School
Construction, provides for payment of certain public school
construction and capital improvement costs by the State
through its Public School Construction Program. The CIP
review process for the public schools is governed by laws and
regulations of the State of Maryland, the Montgomery County
Charter, and the Board of Education's Policy on Long-Range
Educational Facilities Planning.

Montgomery County Public Schools Recommended Capital Budget/CIP.
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FY11-16 Budgetary Assumptions of State Aid for School Construction {($000s)

ngrity Y10 ryii-ia EYi1 FY1d FYi3 Y14 FY1 rYi8
Construction Funding
Francis Scott Key MS 4,979 10,822 10,822
Subtotal, Construction 4,879 10,822 10,822 - - . - .
Planning & Construction -
T.W. Pyle MS 121 -
Galway ES 4,795 -
Walter Johnson HS 13,595 -
Bells Mili ES 8,335 B,335
Brookhaven ES 1,182 1,182
Cabin John MS 18,486 18,486
Cannon Road ES 7.713 3,857 3,856
Carderock Springs ES 5876 5,876
Cashell ES 6,710 6710
Cresthaven ES 7.586 7,588
East Siiver Spring ES 1.718 1,718
Fairland £S 1,852 1.852
Farmiand ES 12,080 12,080
Fox Chapel ES 3,444 3,444
Garreit Park £S 6,831 3418 3,415
Harmony Hills ES 2,348 2348
Jackson Road ES 2,487 2,487
Montgomery Knolls £S 2474 2474
Paint Branch HS 36,756 18,378 18,378
Paolesville HS 3,081 3,081
Redland MS 4,044 4,044
Rock View ES 1,938 1,938
Seven Locks ES 5,447 5,447
Sherwood ES 966 66
Takoma Park 4,622 4,622
Whetstone ES 1,798 1,795
Downcounty Consortium ES #29 8,329 4,165 4,164
Beverly Farms £S 8,521 4,264 4,283
Glenallen ES 6,208 4,604 4,604
Herber Hoover MS 17,351 8,676 8,675
Weller Road ES 6,907 3,454 3,453
Gaithersburg HS 37,003 18,502 18,501
Bel Pre ES 12,833 6,417 6,418
Candelwood ES 12,9585 6,478 8477
Rock Creek Forest ES 14,438 7,218 7.219
Wheaton HS 4,175 27,088 27,087
William H. Farquhar MS 26,533 13,267 13,266
Brown Station ES 12,850 6,425 6,425
Wayside ES 10,580 5,280 5,280
Wheator Waods ES 13,704 8,852 6,852
Seneca Valley HS 58,814 28,407 28,407
Luxmanor ES 13,810 6,808 6,905
Maryvale ES 30,842 15,421 15,421
Potomac ES 13,074 6,537 8,537
Tiiden @& Woodward MS 27,010 13,505 13,505
Wootton HS . 28,271 ) 28,271
Subtotal, Planning and Construction 18,511 £63,005 122,142 69,314 104,129 107,439 89,342 70,639
Countywids Projects - '
Raof Raplacement 29681 2,197 2,197
HVAC/Electrical Replacement 1,869 3,966 3,966
Systemic Projects {Qutyears) - 15,000 - 3,000 3,000 3,000 3,000 3,000
Sublotal, Ccunglwide 4,860 21,163 5,153 3,000 3,000 3,000 3,000 3,000
Total, All Pmiects 28,350 594.990_ 139,127 72,314 107,129 110,438 92,342 73,839 |
Offset [*] - (364,980} (109,127) (32,314) (67,129) {70,429} (52,342) {33,639}
Total State Aid Assumed 28,350 230,000 36,000 40,000 40,000 40,000 40,000 40,000
Notes:

{1} This chart reflects outyear State aid estimates from the MCPS November 2009 request to the State, Future apnual request levels for State aid will be based on

State eligibility requirements and may exceed the amounts shown, In addition, anticipated changes to State funding formulas will affect amounts requssted.

[2] Projects shown beyond FY11 do not yet have construction dollars approved. Expected funding requests are shown here.
[*] Offset reconciles specified project total costs with assumed State funding levels.
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Summary of School Test for FY 2011
Based on BOE Requested FY 2011-2016 CIP
Would Be Effective July 1, 2010 .

Cluster Outcomes by Level

School Test Level Description Elementary Inadaquate Middle Inadeguate High Inadequate
Clusters over 105% utilization S-year test B-CC {108.8%) 8-CC (114.9%) Wootton (107.8%)
Effective July 1, 2010 Northwast {119.1%) Northwest (105.6%)
Schoot tacliity payment reguired in Northwood (118.8%) Whitman (107.8%)
inadequate clusters ta proceed. Test year 2015-16 Paint Branch {105.5%)
Quince Orchard (111.7%)
Rockville (114.2%)}
Clustars over 120 flization S-year test Richard Montgomery {1268.5%)
Effective July 1, 2010
Moratorium requred in clusters
that are inadequate. Test year 2015-18
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FY 2011 Growth Policy School Test: Cluster Percent Utilizations in 2015

Elementary School Enroliment

Would be Effective July 1, 2010

Reflects BOE's Requested FY 2011-2016 Capital Improvements Program (CiP)

100% MCPS Program

Projected Capacity With Growth Policy

August 2015 BOE Requested Percent Utilization Test Result Cluster status?
Cluster Area Enroliment FY11-16 CIP in 2015 Capacity is:
B-CC 3,606 3,321 108.6% inadequate School Facility Payment
Blair 4,061 4,368 93.0% Adequate Open
Blake 2,516 2,508 100.3% Adequate Open
Churchill 2,636 2,728 96.6% Adeguate Open
Clarksburg 3,772 3,919 96.2% Adequate Open
Damascus 1,920 2,075 92.5% Adequate Open
Einstein 2,625 2,723 96.4% Adequate Open
Gaithersburg 3,879 3,898 99.5% Adequate Open
Walter Johnson 3,728 3,706 100.6% Adequate Open
Kennedy 2,650 2,858 92.7% Adequate Open
Magruder 2,577 2,635 97.8% Adequate Open
R. Montgomery 2,697 2,132 126.5% Inadequate Moratorium
Northwest 4,297 3,609 119.1% inadequate School Facility Payment
Northwood 3,067 2,581 118.8% Inadequate School Facility Payment
Paint Branch 2441 2,313 105.5% Inadequate School Facility Payment
Poolesville 522 755 69.1% Adeguate Open
Quince Orchard 2,992 2,679 111.7% inadequate Schootl Facility Payment -
Rockville 2,531 2,216 114.2% fnadequate School Facility Payment
Seneca Valley 2,262 2,173 104.1% Adequate Open
Sherwood 2,050 2,408 85.1% Adequate Open
Springbrook 3,027 3,188 94.9% Adequate Open
Watkins Mill 2,629 2,769 94 9% Adequate Open
Wheaton 2,863 2,792 102.5% Adeguate Open
Whitman 2,464 2,367 104.1% Adequate Qpen
Wootton 2,922 3,118 93.7% Adequate Open

Status of each cluster assumes current thershold for school facility payment (utilization >105%), and moratorium (utilization >120%)

Source: MCPS, Department of Facifities Management and Division of Long-renge Planning
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FY 2011 Growth Policy School Test: Cluster Percent Utilizations in 2015

Middle School Enrollment

Would be Effective July 1, 2010

Reflects BOE's Requested FY 2011-2016 Capital Improvements Program (CIP)

100% MCPS Program

Projected Capacity With Growth Policy

August 2015 BOE Requested Percent Utilization  |Test Result Cluster Status?
Cluster Area Enroliment FY11-16 CIP e s in 2015 Capacity is:
B-CC 1,192 5—1:;037 114.9% Inadequate School Facility Payment
Blair 2,111 2,266 93.2% Adequate Open
Blake 1,189 1,329 89.5% Adequate Open
Churchill 1,433 - 1,609 89.1% Adequate Open
Clarksburg 1,547 2,113 73.2% Adequate Open
Damascus 865 954 90.7% Adequate Open
Einstein 1,317 1,460 90.2% Adequate Open
Gaithersburg 1,638 1,751 93.5% Adequate Open
Walter Johnson 1,760 1,852 95.0% Adequate Open
Kennedy 1,201 1,356 88.6% Adequate Open
Magruder 1,155 1,616 71.5% Adequate Open
R. Montgomery 1,154 ~986 117.0% Inadequate In Moratorium at ES Level
Northwest 2,079 1,968 105.6% Inadequate School Facility Payment
Northwood 1,152 ‘1,362 84.6% Adequate Open
Paint Branch 1,248 1,271 98.2% Adequate Open
Poolesville 238 . 480 49.6% Adequate Open
Quince Orchard 1,389 1,648 84.3% Adequate Open
Rockville 980 2981 99.9% Adequate Open
Seneca Valley 1,201 1,464 82.0% Adequate Open
Sherwood 1,127 1,476 76.4% Adequate Open
Springbrook 1,162 1,230 94.5% Adequate Open
Watkins Mill 1,232 1,251 98.5% Adequate Open
Wheaton 1,549 1,646 94.1% Adequate Open
Whitman 1,347 1,250 107.8% Inadequate School Facility Payment
W ootton 1,516 1,606 94.4% Adequate Open

Status of each cluster assumes current thershold for school facility payment (utilization >105%), and moratorium (utilization >120%)

Source: MCPS, Department of Facilities Management and Division of Long-range Planning
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FY 2011 Growth Policy School Test: Cluster Percent Utilizations in 2015

Reflects BOE's Requested FY 2011-2016 Capital Improvements Program (CIP)
Would be Effective July 1, 2010

High School Enroliment

100% MCPS Program l
Projected Capacity With Growth Policy
‘ August 2015 BOE Requested Percent Utilization  ]Test Result Cluster status?
Cluster Area: Enroliment FY11-16 CIP in 2015 Capacity is:
B-CC 1,723 1,656 104.0% Adequate Open
Blair 2,515 2,839 88.6% Adequate Open
Blake 1,787 1,724 103.7% Adequate Open
Chuychill 1,907 1,928 98.9% Adequate Qpen
Clarksburg - 1,979 1,971 100.4% Adequate Open
JDamascus = 1,310 1,532 85.5% Adequate Open
Elnstein = 1,593 1,570 101.5% Adequate Open
Gaithersburg” 1,848 2,284 85.3% Adequate Open
Walter Johnson 2173 2,230 97.4% Adequate Open
Kennedy "~ 1,557 1,847 84.3% Adequate Open
Magruder 1,678 1,919 87.4% Adequate Open
R. Montgomery 1,846 1,957 94.3% Adequate In Moratorium at ES Leve)
Northwest .55 2,200 2,151 102.3% Adequate Open
Northwood, "~ " 1,439 1,481 97.2% Adequate Open
Paint Brarnch. 1,801 1,899 94.8% Adequate Open
Poolesville -7 - 1,087 1,107 98.2% Adequate Open
Quince Orchard 1,767 1,741 101.5% Adequate Open
Rockville 1,334 1,539 86.7% Adequate Open
Seneca Valley. 1,334 1.491 89.5% Adequate Open
Sherwood 1,789 2,004 89.3% Adequate Open
Springbrook 1,600 2,090 76.6% Adequate Open
Watkins Mill 1,615 1,885 85.7% Adequate Open
Wheaton 1,284 1,416 90.7% Adequate Open
Whitman 1,830 1,873 97.7% Adequate Open
Wootton 2,235 2,073 107.8% Inadequate School Facillty Payment

Status of each cluster assumes current thershold for school facility payment (utilization >105%), and moratorium (utilization >120%)

Source: MCPS, Department of Facilities Management and Division of Long-range Planning




MCPS Enroliment by School Level
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,' " "Other Enroliment” Includes Special Program Centers, Alternativa Programs, and Gateway to Coliegs, These programs are combined with grade enroliment projections for FY11-16.




MCPS Affordability Reconciliation — No. 056516

Category Montgomery County Public Schools Date Last Modified January 20, 2016
Subcategory Miscetlaneous Projects Required Adeguate Public Facility  No
Adminiatering Agency Public Schools Relocation Impact None.
Planning Area Countywide Status On-going
EXPENDITURE SCHEDULE (5060)
Total
Gost Element Total | mvoa ,f\f:‘a‘ SYears | FYH1 | FY12 | FY13 | Fvia | Fris | Frie |geen
Planning, Design, and Supervision [+ [ o] 0 0 0 0 [1] [1] 0 1]
Land 0 0 0 G Q 0 0 0 Q 0 ]
Site Improvements and Utilities [ 0 g 0 ] b o 0 0 o o
Construction 0 0 0 0 g 0 ] 0 Q 0 0
Other -8,171 0 0] 9,171 -2,196| -25452) 16,715 44621 -1,380] 1,320 0
Total -9,171 L] Q 9,171 -2,196| 25452] 16,715 4,462 «1,380{ -1,320 a
FUNDING SCHEDULE ($000}
Current Ravenue: General -10,451 0 0] -10,4511 -2,196 -2,895 -1,255 -1,405 -1,380] -1,320 0
Current Revenue: Recordation Tax 43,800 0 0l 43,800 1] Q [i] of  21,%00] 21,900 )
G.0. Bonds -7,027 0 0} 7,027 12,376 -3063] 324041 21,708] -31,900] -32,850 3]
Schaools Impact Tax -35,493 [1] 0] -35493| -12,376] -13,494] -14434] -15839] 10000; 10650 [+]
Total =8.174 ] 0 9,171 21961 254521 16745 4,462 “.380) 1,320 a
DESCRIPTION

This project reconclies the Board of Education request with the Executive's recammendation.

The Executiva's priority of educational excellence has resulted in his supporting over 93 percent of the Board's total request over the six-year pericd. Fiscal
constraints lead the Exaecutive to adjust the annual amounts o be affordable within the CIP. The Executive recommends following the Spending Affordability
Guidelines approved by the County Council in Gctober 2008. The Exacutive will rely on the Board to determineg how fo revise the schoot construction schedule
to conform to the recommended funding levels.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA .

Date First Apprapriation FYo1 (5000}

First Cost Estimate

Current Scope FYo1 o
[Last FY's Cost Estimate 0

Appropriation Request - FY1 -2,196

Appropriation Request Est. Fy12 -2,895

Supplernental Appropriation Request 0

Transfer 1

Cumulative Appropriation 0

Expenditures / Encumbrancss Q

Urencumbered Balance Q0

Partial Closeout Thru FYo8 0

New Partial Closeout FY09 0

Total Partial Claseout 0

Recommended 34=12




State Aid Reconciliation -- No. 896536

Category Montgomery County Public Schools Date Last Modified January 08, 2010
Subcategory Miscellaneous Projects Required Adequate Public Facility =~ No
Administering Agency Public Schools Reiocation Impact None.
Planning Area Countywide Status On-going
EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total FY09 EFY10 6 Years FY11 FY12 FY13 FY14 FY15 FY16 6 erars
Planning, Design, and Supervision ., 0f - 0 0 0 -0 0 0 0 1] 0 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 g 0 0
Total 0 ] 0 0 0 0 0 0 0 0 0
FUNDING SCHEDULE ($000)
G.O. Bonds -273,912| -43,912 0| -230,000( -30,000{ -40,000| -40,000| -40,000| -40,000| -40,000 0
State Aid 273,912| 43,912 0| 230,000| 30,000 40,000 40,000 40,000 40,000] 40,000 0
Total 0 0 0 0 0 [\ 0 0 0 0 0
DESCRIPTION

This project shows assumed state aid for FY 2011 and beyond. When actual state aid is known for specific projects, the amount of such aid is shown in those
projects and then this PDF is zeroed out for the budget year.

OTHER DISCLOSURES

- MCPS asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource Protection and

Planning Act.

APPROPRIATION AND
EXPENDITURE DATA

Date First Appropriation FY (3000)
First Cost Estimate

Current Scope FYS6 0
Last FY's Cost Estimate 0
Appropriation Request FY11 0
Appropriation Request Est. FY12 0
Supplemental Appropriation Request 0
Transfer 0
Cumulative Appropriation 0
Expenditures / Encumbrances 0
Unencumbered Balance 0
Partial Closeout Thru FY08 50,900
New Partial Closeout FYo9 0
Total Partial Closeout 50,900

COORDINATION

380-113
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ADA Compliance: MCPS -- No. 796235

Category Montgomery County Public Schools Date Last Modified Qctober 21, 2008
Subcategory Countywide Required Adequate Public Facility No
Administering Agency MCPS Relocation Impact Mone
Planning Area Countywida Status On-going
EXPENDITURE SCHEDULE (5000}
Thru Est Total Beyond
Cost Element Total FY0S FY10 | &Years| FY11 FY12 FY13 FY14 FY15 FY18 | g Years
Planning, Design, and Supervision 2,248 0 275 1,974 329) - 328 328 329 329 329 0
Land 0 0 0 0 0 0 0 0 0 0 "]
Site Improvements and Utilities Q 0 0 Q Q 0 0 0 0 o] [}
Construction 9,808 3,080 793 6,028 1,671 871 871 81 871 871 ]
Qther 0 0 0 0 0 b} 0 0 0 8] 0
Total - 12,158 3,090 1,068 8,000 2,000 1,200 1,200 1,200 1,200 1,200 *
FUNDING SCHEDULE {$000)
G.Q. Bonds 12,158 3,080 1,068 8,000 2,000 1,200 1,200 1,200 1,200 1,200 0
Total 12,158 3,050 1,088 -8,000 2,000 1,200 1,200 4,200 1,200 1,200 0
DESCRIPTION

Federal and State laws require MCPS to provide program accessibility for all of its activities and to consider various forms of accessibility improvements
at existing facilities on a continuing basis. While MCPS provides program accessibility in a manner consistent with current laws, a significant number of
existing facilities not scheduled for modemization in the current six-year CIP are at least partially inaccessible for a variety of disabling conditions.
Some comnbination of elevators, wheelchair ifts, restroom modifications, and other site-specific improvements are required at many of these facilities.
Since disabilities of eligible individuals must be considered on a case-by-case basis, additional modifications such as automatic door openers, access
ramps, and curb cuts may be required on an ad hoc basis even in facilities previously considered accessible. The increased mainstreaming of special
education students has contributed to modifications to existing faciliies., Certain ADA modifications results in significant cost avoidance, since
transportation may have to be providad for individuals to other venues or programs. ’

An FY 2009 appropriation was approved to continue this project at its current level of effort. An FY 2010 appropriation was approved fo continue to
provide ADA compliance modifications to schools throughout the school system. An FY 2011 appropration is requested to continue to address requests
for accessibility modificalions, as well as provide proactive modifications to MCPS facilities. ‘This PDF reflects an increase in expenditures for the
six-year period to continue this project. '
OTHER
ADA requirements are addressed in other projects, including many transportation and renovation projects.
FISCAL NOTE
State Reimbursement: Not eligible

-* Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION '

EXPENDITURE DATA Advisory Commitiee for the Handicapped
Date First Appropriation FY73 (3000)
First Cost Esti

' N stimate FYss 16,615
Last FY's Cost Estimate 9,715
Appropriation Request FY11 2,000
Appropration Request Est, FY12 1,200
Supplemental Appropriation Request 0

Transfer 0
Cumulative Appropriaticn 4,188
Expendituras / Encumbrances 2,720
Unencumbered Balance 1,438
Partial Closeout Thru Fyos 15,931
New Partial Closeout FY09 1,285
Total Partial Closeout 17,218 |




Asbestos Abatement: MCPS -- No. 816695

Category Montgomery County Public Schools Date Last Modified Qctober 21, 2009
Subcategory Countywide . Required Adequate Public Facility ~ No
Administering Agency MCPS Relocation Impact None
Planning Area Countywide Status On-going
EXPENDITURE SCHEDULE ({$000) _
Thru Est Total Bayond
Cost Element Total Y09 EY10 | 5 Years| FY11 FY12 FY13 FY14 FY15 FY16 | g Years
Planning, Design, and Supervision 7,788 2,199 733 4,836 805 806 806 808§ BO6 806 i)
Land o} 0 ¢ 0 0 0 1] 0 s} 0 0
Site Improvements and Utifities 0 0 0 0 0 8 0 .0 0 0 0
Construction 3,172 830 308 2,034 339 339 339 339 339 338 0
Other 0 0 o 0 "] 0 0 ] 0 0 0
Total 10,840 3,028 1,041 §,870 1,145 1,148 1,145} 1,145 1,145 1,145 >
) FUNDING SCHEDULE {3000} )
G.0. Bonds 10,940 3,028 1,041 6,870 1,145 1,145 1,145 1,145 1,145 1,145 a
Total ) 10,940 3,029 1,041 5,870 1,145 1,148] ° 1,145 1,1450 1,145 1,145 3]
DESCRIPTION

Comprehensive asbestos management services for all faciiities in the school system ensure compliance with the existing Federal Asbestos Hazard
Emergency Response Act (AHERA). MCPS has produced major cost savings for asbestos abatement by an innovative plan with an in-house team of
licensed abatement technicians for its numerous small abatement projects and required semi-annual Inspections. Cost containment measures, a more

competitive bidding environment, and development of a comprehensive data base and management plan also have contributed to significant
expenditure reductions.

MCPS is participating in interdepartmental coordination of various improvement projects in order to share successful and cost effective approaches.

This project is based on the approved management plan for ail facilities in the system. Actual abatement and the subsequent restoration of facilities
are funded through this project.

An FY 2009 appropriation was approved o continue this project at its current level of effort. An FY 2010 appropriation was approved fo continue this
project. An FY 2011 appropriation is requested to continue funding asbestos abatement projects systemwide. This PDF reflects an increase in
expenditures for the six-year period to continue this project.
FISCAL NOTE
State Reimbursement: Not eligible

- * Expenditures will continue indefinitely.

APPROPRIATION AND COGRDINATION MAP

EXPENDITURE DATA Maryland Department of the Environment S/

Date First Apgropriation 372 (sao0) || Department of Environment:?\i Protection :f )

First Cost Estimate State Department of Education < f,:g i

| Currert Scope Fyes 147,218 || Department of Health SR Ej‘ 2@

Last FY's Cost Eslimate 8,234 f i Eanaa v H [XJ pe
$(000) FY 11 FY12-16 BN L (V5] | B>

Appropriation Request FY11 1,145 || salaries and Wages: 817 4085 % BN TR N

Appropriation Request Est. Fr12 1,145 |{ Fringe Benefits: 291 1455 5 l".\ Jiasx A\ A ™ \ &1

Supplemental Appropriation Request 0 || Workyears: 10 50 b, F ¢ 7N k‘}l Sy

Transfer ) L ] “w’f Sy

Cumulative Appropriation 4,070 X\,'

Expenditures / Encumbrances 3,758

Unencumbered Balance 311

Partial Closeout Thru Fyos 25,289

New Partial Closeout FYos 0

Total Partial Closeout 25,289




Building Modifications and Program Improvements -- No. 076506

Category Montgomery County Public Schools Date Last Modified November 19, 2009
Subcategory Countywide Required Adequate Public Facility ~ No
Administering Agency MCPS Relocation impact None
Planning Area Countywide Status A On-going
EXPENDITURE SCHEDULE {$000)
Thru Est. Total Beyond
Cost Element Total FYas FY10 | 6 Years| FY! FYi2 FY13 FY14 FY1is FY18 | § Yaars
Planning, Design, and Supervision 2,552 752 500 1,300 300 200 200 200 200 200 0
Land 0 0 0 0 0 0 0 0 0 0 o]
Site Improvements and Utifities Q 0 0 0 0 0 0 0 0 i 0
Construction 20,682 3,482 3,500 13,700 4,700 1,800 1,800 1,800 1,800 1,800 0
Other 150 150 0 0 0 0 0 0 0 ] 0
Total 23,384 4,384 4,000 15,000 5,600 2,000 2,000 2,000 2,000 2,008 QO
FUNDING SCHEDULE {$000)
G.0. Bonds 23,384 4,384 4,000 15.0001 . 5,000 2,000 2,000 2,000f 2,000 2,000 0
Total 23,384 4,384 4,000 15,000 5,000 2,000 2,000 2,000 ] 2,000 2,000 0
DESCRIPTION

This project will provide facility medfications to support program offerings at schools that are not scheduled for capital improvements in the six-year CIP,
These limited modifications to instruction and support spaces are needed to provide adequate space for new or expanded programs and administrative
support space for schools that are not included in the modernization program. The approved FY 2007 appropriation will be used to provide
modifications to support the middle school magnet programs at A, Mario Loiederman and Argyle middle schools, administrative and guidance suite
modifications at Poolesville High School, and various high school laboratory modifications throughout the county. Also, the FY 2007 appropriation will
be used at Potomac Elementary Schoot to provide minor modifications to the facility. An amendment to the FY 2007-2012 CIP in the amount of
$558,000 was approved lo provide funding. for modifications at Thomas S. Wootton High School to accommodate two new computer laboratores for
the Academy of information Technology.

An FY 2009 appropriation was approved to provide facllity modifications for the following high schools to accommodate signature or academy
programs: Northwest HS for a CiISCO Academy Laboratory; Northwood HS for the Musical Dance Academy; Cuince Orchard HS for a Digital Art/Music
Laboratory; and Wheaton HS for the Project Lead the Way Biomedical Laboratory. The FY 2009 appropriation also will fund science laboratory
improvements at Thomas Wootton, Bethesda-Chevy Chase, and Winston Churchill high schools. Also, the FY 2009 appropriation will fund building
modifications for Bradley Hills ES, Roberto Clemente and A. Mario Loiederman middle schools, and Damascus, Thomas Edison, Quince Orchard,
Wheaton and Thomas Wootton high schools.

An FY 2012 appropriation will be requested to continue to provide facility modifications at various schools throughout the system. Facility modifications
in FY 2012 and beyend will be determined based on the need for space modificatioris/upgrades to support new or modified program offerings.

APPROPRIATION AND COORDINATION MAP

EXPENDITURE DATA Mandatory Referral - M-NCPPC ) e v4
Date First Appropriatian FYor ($000) Department of Environmental Protection 4 r‘!
First Cost Estimate Building Permits: e
Currant Scope Fyo7 0 Code Review ‘

Last FY's Cost Estimate 15,858 Fire Marshall

. Department of Transportation

Appropriation Request FY11 0 | linspections

Appropriation Request Est. Fy12 2,000 || Sediment Control

Supplemental Appropdation Request 0 || Stormwater Management

Transfer - 0 || WSSC Permits

Cumulative Appropriation 13,384

Expenditures / Encumbrances 5227

Unencumbered Balance 8,157

Partial Closeout Thru Fyos 3}

New Partial Closecut FYog 2474

Tota! Partial Closeout 2,474 %




Design and Construction Management -- No. 746032

Category . Montgomery County Public Schools Date Last Modified October 21, 2003
Subcategory Countywide : Required Adequate Public Facillity No
Administering Agency MCPS Relocation Impact None
Planning Area Countywide . Status On-going
EXPENDITURE SCHEDULE ($000) )
Thru Est. Total Beyond
Cost Element Total FYos FY10 | 6 Years| FY11 FYi2 FY13 FY14 FY15 FY18 | g Years
Planning, Design, and Supervision 46,375 12,475 45001 28,400 4,900 4,900 4,900 4,900 4,800 4,900 0
{and 0 0 0 0 0 0 0 0 0 0 0
Site Improvemeants and Utilities 9 0 Q 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Other : [i} 0 1} ol 0 2 ] 0 ] 3} Q
Total ) L 46,375 12,4758 4,500 23,400) 4,300 4,900 4,300 4,900 4,500 4,900 *
. - . FUNDING SCHEDULE {3000} . ; ) .
G.0. Bonds 48,375 12475 4,500 28,400 4,900 4,900 4,900 4,900 4,900 4,800 0
Total . 46,375 12,4758 4,500 29,4001 4,300 4,900 4,900 4,500 4,900 4,900 1]
DESCRIPTION :

This project funds positions essential for implementation of the multiyear capital improverents program. Personnel provide project administration,
in-house design, and engineering services in the Deparfment of Facilities Management and the Division of Construction.

An FY 2007 appropriation was approved to shift funds for one staff person and expenditures for legal fees and other non-reimburseable costs from the
ALARF PDF fo this project, as weil as for salary step and COLA increases for current staff. An FY 2008 appropriation was approved for salary step and
COLA increases for current staff. An FY 2009 appropriation was approved for legal fees and other non-reimburseable costs associated with MCPS real
estate issues, salary step and COLA increases for current staff, and for two new positions in the Division of Construction. An FY 2010 appropriation was
approved for salary step and COLA increases for current staff, An FY 2011 appropriation is requested for satary step and COLA increases for 41 current
staff, leqal fees and other non-reimburseable costs for MCPS real estate issues, as well as the transfer of three positions previously in the HVAC PDF.
FISCAL NOTE
State Reimbursement: Not efigible

-* Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Mandatory Referat - M-NCPPC
Date First Appropriation [5%7) {5000) Devpaftmen: of- Environmental Protection
First Cost Estimate Building Permits:
Current Scope Fyoe 19,723 Code Review
Lagt FY's Cost Estimate 34,975 Fire Marshall
Department of Transportation
Appropriation Request FY11 4,900 |} ingpections
Appropriation Request Est, FY12 4,500 || Sediment Contro!
Supplemental Appropriation Request 0 ] Stormwater Management
Transfer 0 | WSSC Permits
Cumulative Appropriation . 18,875 $(000) FY 11 EFYs 12-16
Expenditures / Encumbrances 13,888 || Salaries and Wages: 3601 18005
Unencumbered Balance 3,287 | i Fringe Benefits: 900 4500
Workyears: 44 220
| Partial Closeout Thru FYo8 553502
| New Partial Closeout FY09 0
| Total Partial Closeout 55,502




Energy Conservation: MCPS -- No. 796222

Category Montgomery County Public Schools Date Last Modified Qctober 21, 2008 -
Subcategory Countywide . Required Adequate Public Facility No
Administering Agency MCPS Relocation impact None
Planning Area Countywide Status On-going
EXPENDITURE SCHEDULE {$000) o )
Thru Est. Totai Beyond
Cost Element Total | ryos | Fy1o | 8Years' FY11 | FY12 | FY13 | FY14 | FY15 | FY16 | g vaars
Planning, Design, and Supervision 3,080 845 285 1,850 325 325 325 325 325 325 a
Land Q 0 0 8] 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 O 0 0 0 0 0 0 0 0
Construction 16,193 4541 1,530 10,1221, 1,687 1,687 1,687 1,687 1,687 1,887 0l
Other 515 300 45 270 45 45 45 45 45 45 0
Total , 19,898 = 5,688 1,870 12,342 2,057 2,087 2,057 2,057 2,057 2,057 *
) . FUNDING SCHEDULE {5000) . o
G.0. Bonds 13,898 5,686 1,870 12,342 2,057 2,057 2,057 2,057 2,057 2,057 o]
Total . 19,898 5,686 1,870 12,342 2,057 2,057 2,057 2,057 2,057 2,057 0
. OPERATING BUDGET IMPACT ($000)
Energy -3,738 -374 -748 -1,122 -438 -498 -498
Maintenance -3,480 -348 -686 -1,044 -464 -464 -464
Nat Impact . 7,218 ~722 1,444 ~2,168 -962 -962 -962
DESCRIPTION

The MCPS Energy Conservation Program has saved more than $34 million since the project began in FY 1978. The project has been reviewed by the
Interagency Committee on Energy and Utility Management. The program is designed to reduce energy consumption by improving building
meachanical systems, retrofitting building lighting and confrol systems, and controlling HVAC equipment through computer management systems.
Computer systems currently control the operation of most MCPS facilities.

New and modernized schools are built with the latest technological advances to achieve higher levels of energy savings. Energy conservation staff
review new construction mechanical guidelines and designs. Staff also inspect and perform computer diagnostics of HVAC installations for operational
efficiency and review certain aspects of indoor air quality.

An FY 2005 appropriation was approved to continue this project. The increase in expenditures, beyond the level of effort for this project for FY 2005
and beyond, is due to the need to moderize energy management systerns facing obsofescence. Of the over 170 installed energy managment systenis,
many were installed in the 1980s, are approaching the end of their life-cycle, and replacement parts are no longer available. The approved FY 2005
appropriation and the FY 2006 appropriation include 3250K to complete pilot projects and select replacement technologies, including network and
web interfaces. The expenditures shown for FY 2007 will achieve an economy of scale by bidding a large package of projects together. Expenditures
shown over the six-year period will be used to complete the counfywide lighting modemization program at the remaining 31 facilies. Expenditures
shown for FY 2008-2010 will be used for the ongoing life-cycle replacement costs of energy management and control systems at over 170 facillities, fo
support the extension of the program to the remaining facilities, fo support a planned program of water conservation projects, and to avied future
backiog in this area. An FY 2006 appropriation was approved to continue this project. An FY 2007 appropriation was approved to continue this project
at its current level of effort.  An FY 2008 appropriation was approved to continue this project at its current level of effort. An FY 2009 appropriation was
approved to continue this project, An FY 2010 appropriation was approved to continue this project atits current level of effort,

An FY 2011 appropriation is requested to continue this project. Energy conservation capital improvements and construction projects are being instalied
In 20 to 30 schools each year. These projects require additional controls system integration outside the scope of the current budget. Of the 183 energy
managerment system installations, 65 remain to be upgraded or replaced. Expenditures in the six-year period will address the controls system
integration, the energy managment system upgrades, and continue the countywide lighting modemization schedule.

-* Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA : Montgomery College
Date First Appropriation FY79 {5000y || County vae'mment_ N
First Cost Estimate Comprehensive F aninnes Pian n
| Current Scope FYss 8,061 |} Interagency Commiltee - Energy and Utilities
Last FY's Cost Estimate 15,036 || Management
MCPS Resource Conservation Plan
Appropriation Request FY11 2,057 |} County Code 8-14a
Appropriation Request Est. FY12 2,057 '
Supplemental Appropriaticn Request 0 []1$(000) FY11 FY12-16
Transfer 0 |} Salries and Wages: 93 485
Fringe Benefits: 33 165
Cumuiative Appropriation 7.558 |l workysars: 15 715
Expenditures / Encumbrances 4,991
Unencumbered Balance 2,565
Partiai Closeout Thru FYQs 19,208
New Partal Closeout FYos o]
Total Partial Closeout 19,208




Fire Safety Code Upgradés -- No. 016532

Category Montgomery County Publiic Schools Date Last Modified October 21, 2009
Subcategory Countywide Required Adequate Public Facility No
Administering Agancy MCPs Relocation Impact None
Planning Area Countywide Status On-going
. EXPENDITURE SCHEDULE {$000) .
Thru Est. Total Beyond
Cost Element Total EY0S EY40 | § Years!| FY11 FY12 FY13 FY14 FY1§ FY18 | g Years
Planning, Design, and Supervision 1,880 850 200 840 140 140 140 140 140 140 0
Land 0 0 0 0 ot 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0! 0 0 0
Construction 5,787 2,182 543 4,062 877 877 877 877 877 877 0
Other 0 0 0 0 ] 0 0 0 0 0 0
Total 8,477 2,832) 743 4,902 817 817 817 817 817 817 o
FUNDING SCHEDULE ($000) .
G.0. Bonds 8,4771 2,832 743 4,802 817 817 317 817 817 817 0
Total 8,477 2,832 743 4,302 817 817 817 817 817 317 [}
DESCRIPTION

This project addresses sprinklers, escape windows, axit signs, fire alarm devices, exit stairs, and hood and fire supression systems to comply with annual

Fire Marshal inspections.

An FY 2005 appropriation was approved lo continue this project at its current level of effort in order to comrect fire code violations or required code
upgrades. An FY 2006 appropriation was approved to continue this project. An FY 2007 appropriation was approved fo continue this project to
complete the replacement of a large number of fire alarm systems throughout the school system that are obsolete and/or have far exceeded their
anticipated lifecycle. An FY 2008 appropriation was approved to confinue this project. Expenditures programmed for FY 2008-2012 will continug this
replacement cycle. An FY 2009 appropriation was approved to continue this program at the current level of effort. An FY 2010 appropriation was
approved to continue this project. An FY 2011 appropriation is requested to continue this program to maintain code compliance and life-cycle

equipment replacement.

APPROPRIATION AND

COORDINATION

EXPENDITURE DATA Fire Marshal
Date First Appropriatich Frot (3000) '

First Cost Estimate
| Current Scope Froo, d

Last FY's Cost Estimate 6,547

Appropriation Request FY11 817

Appropriation Request Est. FY12 817

Supplemental Appropriation Request 0

Transfer s}

Cumulative Appropriation 3,575

Expenditures / Encumbrances 3,339

Unencumbered Balance 236

Partial Closecut Thru FYas 7.451

New Partial Closeout FYD9 0

Total Partial Closeout 7,451




HVAC (Mechanical Systems) Replacement - No. 816633

Category Montgomery County Pubiic Schools Date Last Modified November 16, 2009
Subcategory Countywide Required Adequate Public Faciiity No
Administering Agency MCPS Relocation Impact None
Planning Area Countywide Status On-going
EXPENDITURE SCHEDULE {$000}
Thry Est. Total ‘ Beyond
Cost Element Total | Fyos | Fy10 | 6Years| FY11 | FY12 | FY13 | FY14 | FY15 | FY16 | g vears
Planning, Design, and Supervision 10,500 0 1.000 9,500 1,500 2,000 1,500 1,500 1,500 1,500 0
Land ] 0 0 0 0 0 0 0 0 0 0
Site improvements and Utilities [} Q 8] [y} 0 0 0 0 0 i) i
Construction 104,680, 10,180 9,000, 85,500 13,500 18,000 13,500, 13,500 13,500 13,500 0
Other 0 0 0 0 0 g Q 0 ] 0
Total 115,180 10,180 10,000 95,000 15,000 20,000 15,000] 15,000 15,000] 15,000 *
FUNDING SCHEDULE (3000}
G.0. Bonds 113,281 10,180 8,101 95,000 15,000{ 20,000, 15,000{ 15,000( 15,000] 15,000 0
State Aid 1,899 b} 1,899 0 4] 0 0 0 0 0 ]
Total 115,180 10,180 10,000 95,000 15,000 20,000 15,000 15,000 15,000] 15,000 0
DESCRIPTION

This project provides for the systematic replacement of heating, ventilating, air conditioning, automated temperature controls, and plumbing systems
for MCPS facilities. This replacement approach is based on indoor environmental quality (IEQ), energy performance, maintenance data, and the
modemization schedule. Qualifying systems and/or components are selected based on the above criteria and are prioritized within the CIP thrc«ugh a
rating system formula. MCPS is participating in interagency planning and review to share successful and cost effective approaches.

An FY 2005 appropriation was approved to continue to provide heating, ventilating. air conditioning, and plumbing system replacements in facilities
that are not scheduled to be modemized. Increases in expenditures shown for FY 2005 and beyond reflect the need to address the backlog of HVAC

" projects, partially due to the delay in the modemization schedule. For FY 2005, an additional $745,000 in state aid was included In this project as a
result of federal funding, issued by the state, through the Qualified Zone Academy Bond (QZAB) program, An FY 2006 appropriation was approved to
continue this project.

An FY 2007 appropriation was approved to continue this project. Expenditures shown in the adopted FY 2007-2012 CIP for this project have increased
in order to address the backlog of HVAC projects, as well as the rise In construction costs. An FY 2007 Special Appropration in the amount of $160,000
was approved in this project as a result of federal funding, issued by the state, through the Qualified Zone Academy Bond (QZAB) program. An FY
2008 appropriation was approved to continue this level of effort project. An FY 2009 appropriation is requested to continue this level of effort project.
An FY 2009 special appropriation of $252,000 and an FY 2009 transfer of $523,000 was approved by the County Council on January 27, 2008 for
emergency repair work at five schools.

An FY 2010 appropriation and amendment to the FY 2009-2014 CIP was approved to provide an additional $4.4 million beyond the 35.6 million in
the adopted CIP for this systemic project. The additional funding will begin to address the assessed backlag of HVAC projects that are vital to the
successful operation of our school facilities. An FY 2011 appropriation is requested for mechanical systems upgrades and/or replacements at the
following schools: Belmont, ‘Cedar Grove, Clopper Mill, Dufief, Gaithersburg, Maryvale, and Wyngate elementary schools; Eastem, Banneker, and
Silver Spring Intemational middle schools; Montgomery Blair, Col. Zadok Magruder, Poolesville, and Wheaton/Edison high schools; and Northlake
holding faciiity.  The title of this PDF has been changed to more accurately reflect the work accomplished through this project.
OTHER DISCLOSURES ’ ‘

- MCPS asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource

Protection and Planning Act.

-* Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION

EXPENDITURE DATA CIP Master Plan for School Facilities
Date First Appropriation FY81 ($000)
p= "

irst Cost Estimate Fyes 16,388
Last FY's Cost Estimate 49,338
Apprepriation Reguest FY11 15,000 ‘
Appropriation Request Est. FY12 20,000 7 A

: [357] T T
Supplementai Appropriatian Request 0
Transfer s} 22 A
> ‘“'

Cumulative Appropriation 20,180 LD
Expenditures / Encumbrances 12,865
Unencumbered Balance 7,515
Partiai Clossout Thru . Fyos 45642 "
New Partial Cleseout FYos 8,756 g
Total Partial Closeout 52,398




Indoor Air Quality Improvements -- No. 006503

Category Montgomery County Public Schoo!s Date Last Modified November 19, 2009
Subcategary : Countywide Required Adequate Public Facility No
Administering Agency MCPS Relocation Impact None
Planning Area Countywide Status On-going
EXPENDITURE SCHEDULE ($000) .
Thru Est. Total Beyond
Cost Element Total FY09 FY10 | 6 ¥Yaars| FY11 FY12 FY13 FY14 FY15 FY18 | g vears
Planning, Design, and Supervision 7,302 1,380 290 5,652 942 942 942 942 942 942 0
Land 0 ] 0 0 0 0 0 3] a 0 a
Site Improvements and Utilities 0 0 5] 0 0 0 0 0 o] Q s
Canstruction 15,625 7,849 1,010 5,666 1,111 1,111 1,111 1,111 1,111 1,111 0
Other ) 210 0 0 210 35 35 35 35 35 35 0}
Total 23,137 3,309 1,300 12,528 2,088 2,088 2,088 2,088 ! 2,088 2,088 0
FUNDING SCHEDULE {5000}
3.0. Bonds 23,137 9,309 1,300 12,528 2,088 2,088 2,088 2,083 2,088 2,088
Total 23,137 9,308] 1,306, 12,528| 2,088| 2,088 2,088| 2,088 2,088 2,083 B
DESCRIPTION )

This project funds mechanical retrofits and building envelope modifications necessary to address schools experiencing Indoor Alr Quality {IAQ)
problems. An FY 2000 Amendment funded improvements to schools needing major mechanical corrections and schoocls that reguired carpet removal,
floor tile replacement, and minor mechanical retrofits. A feasibility study/assessment also was funded to determine the extent of 1AQ problems in 50
schoals based on reported IAQ incidents. MCPS reports periodically to the Education Committee on the status of this project.

An FY 2005 appropriation was approved to upgradefreplace HVAC systems at Fields Road Elementary School, Wiliam Farquhar and Benjamin
Banneker middle schools, and Gaithersburg and Seneca Valley high schools. The FY 2005 appropration atsc funded minor projects such as carpet
removal, mechanical retrofits, and ventilation at various schools throughout the system. In the FY 2005-2010 CIP, the County Council approved a level
of effort funding for the outyears of this project in order to adequately illustrate that this project will continue for the foraseeable future. An FY 2005
Special Appropriation in the amount of $1.6 million was approved by the County Councll for lead abatement to enable MCPS to develop specific
remediation and work plans for schools that have complete test results and lead source asessment Funds approved in FYs 2006-2010 were used to

address indoor air quality issues systemwide. ’ ‘ '

An FY 2011 appropriation is requested to continue to address indoor air quality issues through various remediation efforts including camet removal,
floor tile replacement, and minor mechanical retrofits, The fitle of this PDF was change to more accurately reflect the work accomplished in this project.

Note: This project will continue indefinitely

FISCAL NOTE
State reimbursement: not ekgzble

APPROPRIATION AND 1COORDINATION

EXPENDITURE DATA Department of Environmental Protaction
Date First Appropriation FYes (3000) Depaf‘tment of Health 'an‘d Human Services
First Cost Estimate American Lung Association

| Cument Scope Fyeoz 3,800
Last FY's Cost Estimate 15,809 FY 11 FY 12-16
. Salaries and Wages 581 2,955

Appropriation Request FY11 2,088 | | Fringe Benefits 225 1,125
Appropriation Request Est. Fyiz 2,088 | | Workyears: 11 55
Supplemental Appropriation Request o]

Transfer : 0
Cumulative Appropriation 10,609
Expenditures / Encumbrances 7,324
Unencumbered Balance 3,285

Partial Closeout Thru FYOo8 8,091

New Partial Closeout FY08 0

Total Partial Closeout 8,081




Improved (Safe) Access to Schools -- No. 975051

Category Montgomery County Public Schools Date Last Modified October 21, 2009
Subcategory Countywide Required Adequate Public Facility No
Administering Agency McPs Relocation Impact None
Planning Area Countywide ) Status On-going
EXPENDITURE SCHEDULE (5000}
Thru Est. Total Bayond
Cost Element Total EYQ9 FY10 | § Years| FY11 FY12 FY13 FY14 FY15 FY18 | g Yaars
Planning, Design, and Supervision 1,050 - Q 350 700 350 350 0 1] 0 o] 0
Land 0 8] 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 5187] 2,637 850] 1,700 8507 850 0 0 0 0 0
Construction Q g 0 0 0 ] a ] 0 i 0
Other 0 8] 0 0 1] o] 0 0 0 o 0
Total ' 6,237 2,637 1,200 2,400 1,200 1,200 0 [ [ g *
. ___FUNDING SCHEDULE {$000)
G.0. Bonds 5,237 2,637 1,200 2,400 1,200 1,200 a 0 0 g
Total 8,237 2,637 1,200 2,400 1,200 1,200 1] 0 0 0
DESCRIPTION

This project addresses vehicular and pedestrian access to schools. 1t may involve the widening of a street or roadway, obtaining rights-of-way for school
access or exit, or changing or adding enfrance/exits at various schools, These problems may arise at schools where there are no construction projects or
DOT road projects that could fund the necessary changes.

An FY 2007 appropriation was approved to continue this project. An FY 2008 appropriation was approved to continue to address access, circulation,
and vehicular and pedestrian traffic issues at schools throughout thie county.For the FY 2009-2014 CIP, the Board of Education approved a $400,000
increase for each fiscal year of the six-year CIP beyond the approved expenditures in the Amended FY 2007-2012 ClP. On May 22, 2008, the County
Council, in the adopted FY 2008-2014 CIP, reduced the Board of Education's request by $200,00C for each year fiscal year. An FY 2009 appropriation
was approved to continue this project. An FY 2010 appropriation was approved fo continue this level of effort project.

An FY 2011 appropriaﬁon Is requested to address access, circulation,” and vehicular and pedestrian traffic issues at schools throughout the county.
Expenditures are shown for only the first two years of the CIP. Funding beyond the first two years will be reviewed during each on-year of the CIP cycle.
FISCAL NOTE . '
State Reimbursement: not eligible

- * Expenditures will confinue indefinitaly.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA . STEP Committes

Date First Appropriation FY97  ($000)

First Cost Estir

irst Cost Estimate vy 1,185

Last FY's Cost Estimate 10,610

Appropriafion Requast Y11 1,200

Appropriation Raquest Est. FY12 1,200

Supplemental Appropriation Requast g

Transfer 3}

Cumuiative Appropriation 3,837

Expenditures / Encumbrances 2,042

Unencumbered Balance 1,785
{ Partial Closeout Thru Fro8 10,274

New Partial Closaout FYOs 1,373

Total Partial Closeout 11,6847




Planned Life Cycle Asset Repl: MCPS -- No. 896586

Category Montgomery County Public Schools Date Last Modified November 18, 2009

Subcategory Countywide Required Adequate Public Facility Neo

Administering Agency MCPS Relocation Impact None

Planning Area Countywide Status On-going

- EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total FY09 FY10 | 8 Years| FY11 Fy12 FY13 Fy14 FY15 FY18 | g vears
Planning, Design, and Supervision 4,840 0 400 4,440 740 740 740 740 740 740 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 9,451 1,898 653 6,900 1,150 1,150 1,150 1,150 1,150 1,150 0
Construction 47,458 16,677 5,143 25,638 4,273 4,273 4,273 4273 4,273 4,273 ]
Other 0 0 ) 0 0 o 0 0 0 0 0
Total §1,743 18,575 8,136 36,978 - 6,163 6,163 6,163 5,183 6,163 8,163 *
FUNDING SCHEDULE ($000)

G.0. Bonds 58,894 14,574 5,442 35,978 8,163 6,183 8,163 6,163 6,163 8,163 0
Quaiified Zone Academy Funds 4,152 4,001 151 Gl 0 0 0 0 0 0 [¥}
Aging School Program 603 0 603 0 0 0 0 Q Q o} 0
Total 61,749 18,575 5,196 36,978 8,163 8,163 6,163 6,183 6,163 6,163 g

DESCRIPTION

This project funds a comprehensive and ongoing plan to replace key facility and site components based on an inventory of their age and conditions. A
comprehensive inventory of all such components has been assembied so that replacements can be anticipated and accomplished in a planned and
orderly manner. Facllity components included in this project are code corrections, physical education facility/field improvements, school facility extenor
resurfacing, partmons doors, lighting, media center security gates, bleachers, communication systems, and flooring.

An FY 2008 transfer of $1.080 million was approved to to expand the freezer capacity of the Central Food Production Facllity, as well as address the
electrical needs for the existing data center at CESC. An FY 2008 Special Appropriation In the amount of $620,000 was approved as a result of federal
funding, issued by the state, through the Qualified Zone Academy Bond (QZAB} program/Aging Schools Program {ASP). Also, an FY 2008 Special
Appropriation in the amount of $821,000 was approved as a result of federal funding, issued by the state, through the Qualified Academy Bond (QZAB)
program. For the FY 2009-2014 CIP, the Board of Education approved an Increase to each of the fiscal years beyond the approved expenditures in the
Amended FY 2007-2012 CIP. On May 22, 2008, the County Council, in the adopted FY 2009-2014 CIP, reduced the Board of Education’s requasted
increase by half for each fiscal year. An FY 2009 appropriation was approved to continue this project to address PLAR projects, as well as the
replacement of playground equipment and replacement of cafeteria equipment systemwide.

An FY 2009 special appropdation in the amount of $1.250 million was approved by the County Council on January 27, 2009 to address emergency
repairs at Darnestown Elementary School. An FY 2010 appropriation was approved to continue this project. On July 28, 2009 an FY 2010 special
appropriation of $603,000 was approved to provide funding for this program through the state's Aging Schools Program {ASP). An FY 2010 special
appropriation in the amount of $151,000 was approved as a result of federal funding, issued by the state, through the Qualified Academy Bond (QZAB)
program.

An FY 2011 appropriation Is requested fo continue this project io address the aging infrastructure with projects such as exterfor resurfacing,
repairfreplacement of partitions and doors, lighting upgrades/replacement, replacement of media center security gates, repair/replacement of
bleachers, communication systems upgrades, and repair/replacement of various flooring. This project alse funds playground equipment replacement,
tennis court and running track renovations, and cafeteria equipment replacement. The FY 2011 appropriation aiso will fund one additional position to
assume the responsibilities of the management of the playgound renovation project, as well as to centralize the asphalt and concrete project
development and managemaent duties.
OTHER DISCLOSURES

- MCPS asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource

Protection and Planning Act. :

- * Expenditures will continue indeﬁnrteiy

APPROPRIATION AND COORDINATION
EXPENDITURE DATA CIP Master Plan for School Facilities
Date First Appropriation Fy8g ($000)

" - FY 11 FY 12-16
o L emate FYss 24,802 || Salaries and Wages 265 1325
Last FY's Cost Estimate 42,567 || Fringe Benefits 105 525

Workyears 5 25
Appropriation Request FY11 6,163
Appropriation Request Est. FYi2 6,183
Supplemental Appropriation Request g
Transfer 0
Cumulative Appropriation 24,771
Expenditures / Encumbrances 21,201
Unencumbered Balance . 3,570
Partial Closeout Thru FYo8 48,190
New Partial Closeout Fy02 1,482
Total Partial Closeout 47,872




Restroom Renovations -- No. 056501

Category Montgomery County Public Schools Date Last Modified November 16, 2009
Subcategory Countywide Required Adequate Public Facility No
Administering Agency MCPS Relocation Impact None
Planning Area Countywide Status On-going
' EXPENDITURE SCHEDULE ($000)
. Thry Est. Total Beygnd
Cost Element Total Eyos | FY10 | BYears, FYM FY12 | FY13 | FY14 | FY15 | FY18 | g vears
Planning, Design, and Supervision 1,080 480 0 600 - 100 100 100 100 100 100 0
Land 0 0 0 0 ] 0 0 0 v} 1] 0
Site improvements and Ulililes 0 0 1 0 0 0 0 0 Q 0 0
Construction ’ 10,675 4,351 924 5,400 500 900 300 900 200 900 0
Other Q 0 i} 0 0 0 0 0 0 Q 0
Total 11,735 4,811 924 8,000 1,000 1,000 1,000 1,000 1,000 1,000 0
FUNDING SCHEDULE {$000)
G.0. Bonds 11,735 4,811 924 5,000 1,000 1,000 1,000) 1,000 1,000 1,000 0
Total 11,735 4,811 924 5,000 1,000 1,000 1,000f 1,000 1,000 1,000 0
DESCRIPTION )

This project will provide needed modifications to specific areas of restroom facilities. A study was conducted in FY 2004 to evaluate restrooms for all
schools that were built or renovated before 1985. Schoois on the modemiation iist with either planning or construction funding in the six-year CIP were
excluded from this list. Ratings were based upon visual inspections of the existing materials and fixtures as of August 1, 2003. Ratings also were based
on conversations with the building services managers, principals, vice principals, and staffs about the existing conditions of the restroom facilities, The
numeric rating for each school was based on an evaluation method using a preset number scale for the assessment of the existing plumbing fixtures,
- accessories, and room finish materials.

An FY 2006 appropriation was approved to begin planning restroom modifications for the first set of schools. An FY 2007 appropriation was approved
for construction funds for the first set of schools identified for restroom moedifications, as well as planning funds for the second set of schools scheduled
for modifications. Also, the County Council approved, in the FY 2007-2012 CIP, to accelerate one year the funding for the bathroom modifications for
Patomac Elementary School. An FY 2008 appropriation was approved to continue this project. An FY 2008 appropriation was approved to continue
this project. An FY 2010 appropriation was approved to address the remaining schools identified an the list for.restroom renovations.

in FY 2010, a second round of assessments were completed, which included a total of 110 schools, including holding facilites. An FY 2011
appropriation is requested to begin the renovations of the schools idenfified in the second round of assessments. Based on the expenditures shown
above, the first 71 schools are proposed for renovation in the FY 2011-2016 CIP. The list of requested restroom renovations is shown in Appendux G of
the Superintendent's Recommended FY 2011 Capital Budget and FY 2011-2016 CIP,

APPROPRIATION AND COORDINATION
EXPENDITURE DATA
Date First Appropriation FYO05 ($000)
First Cost Esti
irst Cost Estimate — o

Last FY's Cost Estimate 5,735
Approprfation Request FY11 1,000
Appropriation Request Est. FY12 1,000
Supplemental Appropriation Request Q
Transfer Q
Cumulative Appropriation 573§
Expenditures / Encumbrances 5,867
Unencumbered Balance 88
Partial Closeout Thru FYQs o]
New Partial Closeout FYDS o]
Total Partial Closaout Q




- Roof Replacement: MCPS -- No. 766985

Category Montgomery County Public Schools Date Last Modified November 11, 2009
Subcategory Countywide Required Adequate Public Facility No
Administering Agency MCPS Relocation Impact None
Planning Area Countywide Status On-going
EXPENDITURE SCHEDULE ($000)
Theu Est Total Beyond
Cost Element Total Y09 FY40 | § Years| FY11 FY12 FY13 FY14 FYi5 FY16 g Years
Pianning, Design, and Supervigion 3,200 0 320 2,970 435 495 435 495 495 495 0
Land 0 0 4] 0 0 0 0 0 0 0 0
Site Improvements and Utilities Q 0 0 ¢ 0 0 0 0 0 0 0
Construction - 52,5021 11,104 5,560! 35,838 5,973 5,973 5,873 5,973 5,873 5,973 0
Other 0 0l 0 0 0 0 0 0 0 0 0
Total 55,792 11,104 5,380 38,808 8,468 6,468 6,468 6,468 5,468 6,468 *
FUNDING SCHEDULE {3000}
G.0. Bonds 52,8317 11,104 2,919 38,808 8,468 5,468 6,468 6,468 6,468 6,468 0
State Aid 2,981 0 2,861 0 [ 4] g g [« 0 0
Total 55,792 11,104 5,880 38,808 5,468 6,468 5,458 6,468 6,468 5,468 ]
DESCRIPTION

The increasing age of buildings has created a backlog of work to replace roofs on their expected 20 year life cycle. Roofs are replaced when schools
are not in session, and are scheduled during the summer, This Is an annual request, funded since FY 1976.

An FY 2003 appropriation was approved fo replace roofs at the following MCPS facilities: Stonegate, Candlewood, Piney Branch, and Olney
elementary schools, and Magruder and Damascus high schools. The FY 2003 appropriation provided roof replacements at the Clarksburg Depot, and
Mark Twain Center. An FY 2004 appropriation was approved to confinue this project at its cument level of effort. An FY 2005 appropriation was
approved to increase the cument approved level of effort of funding for this project in order to address the backiog of roof replacement projects. The FY
2005 appropriation will provide roof replacements at Lake Seneca, Clopper Mill, 8. Christa McAuliffe, Travilah, Watkins Mill, and Wyngate elementary
schools, Silver Spring Intemnational Middle School, and Poolesville High School. Funding for the roof replacement at Northwood High School is
included in the expenditures of this project and will be phased as part of the reopening project for Northwood.

An FY 2006 appropriation was approved to continue this project. An FY 2007 appropriation was approved to continue this project. Expenditures shown
in the adopted FY 2007-2012 CIP for this project increased in order to address the substantial rise in the cost of petroleum based products used in
roofing projects. An FY 2008 appropriation was approved to continue this level of effort project. For the FY 2009-2014 CIP, the Board of Educafion
approved a $560,000 increase in each fiscal year beyond the approved expenditures in the Amended FY 2007-2012 CIP, On May 22, 2008, the
County Council, in the adopted FY 2009-2014 CIP, reduced the Board of Education's request by $280,000 for each year fiscal year. An FY 2009
appropriation was approved to continue this project. An FY 2010 appropriation was approved to continue this level of effort project.

An FY 2011 appropriation is requested to replace the existing roofs at A, Mario Loiederman Middle School, and Montgomery Knolls and Laylonsville
elementary schools. Also, the FY 2011 appropriation will provide funding for partial roof replacements at Sherwood High School and Beall, Cold
Spring, and Cloverly elementary schools.
FISCAL NOTE
State Reimbursement: reimbursement of the state share of eligible costs will continue to be pursued.
OTHER DISCLOSURES ‘

- MCPS asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource

Protection and Planning Act.

- * Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION

EXPENDITURE DATA CIP Master Plan for School Facilities

Date First Appropriation FY76 ($000)

First Cost Estimate ; FY0s  FY 10-14
| Currert Scope Fyas 19,470 || Salares and Wages 144 720
Last FY's Cost Estimats 48,122 | | Fringe Benefits 53 265

] Workyears 2 10

Appropriation Request FY11 8,468

Appropriation Request Est. FY1i2 5,468

Supplemental Appropriation Request v}

Transfer Q

Cumulative Appropriation 16,984

Expenditures / Encumbrances 6,457

Unencumbered Balance 10,527

Partial Closeout Thru FY08 44,559

New Partial Closeout FY09 7,518

Total Partial Closeout 52,177




School Gymnasiums -- No. 886550

Category Montgomery County Public Schools Date Last Modified November 19, 2009
Subcategory Countywide Required Adequate Public Facility No
Administering Agency MCPS Relocation Impact None
Planning Area Countywide Status On-going
EXPENDITURE SCHEDULE {$000)
Thru Est. Total Beyond
Cost Element Total FY09 - FY40 6 Years| FYH1 FY12 FY13 FY14 FY 13 FY18 | g vears
Planning, Design, and Supervision 1,425 0 800 825 825 0 Q 0 0 0 0
lLand 0 0 0 0 0 0 0 0 0 0 0}
Site Improvements and Utilities 0 0 0 0 0 0 0 ¢ 0 0 g
Construction 30,837 19,587 1,600 9,750 5,500 4,250 0 0 0 0 0
Other 8,740 5,370 620 750 500 250 0 0 0 0 0
Total 39,102 24,957 2,820 11,325 6,825 4,500 0 0 4] 1] 0
FUNDING SCHEDULE {$000)
G.O. Bonds 38,102 24,957 2,8200 11,325 6,825 4,500 0 0 0 0 0
Total 39,102 24,957 2,820 11,325 6,825 4,500 0 0 g 0 0
DESCRIPTION

The Board of Education and the superintendent continue to believe that elementary gymnasiums are essential for the physical education program and

well being of students.

Funds approved for FY 2001 were for planning and construction of a gymnasium at Dr. Sally K. Ride, Ashburton, and Spark

Matsunaga ESs. An amendment to the FY 2001-2008 CIF was approved fo provide additional funds for the gymnasiums at Lakewood and Greenwood
On December 11,

ESs. Funding for gymnasiums beyond FY 2002 was removed during the County Council's reconciliation process on May 17, 2001.
2001, the County Council approved a transfer of $4.5 million from this project to the Cument Replacement/Modernization project.

Due fo

the fiscal

constraints in FY 2003, the Board of Education did not request funding for the construction of ES gymnasiums. On May 8, 2002, the County Council

approved an increase in the rate of the recordation tax.

Therefore, in FY 2003, the County Council approved funding for six ES gymnasiums

- Dr.

Sally K. Ride, Ashburton, Lakewood, Greenwood, and Dr. Charles R. Drew in FY 2003, and Somerset ES in FY 2004. The FY 2003 appropriation was
for the construction of the five aforemetioned gymnasiums. The FY 2004 appropriation was for the gym at Somerset ES,

On August 25, 2003, the Boad of Education by way of a resolution, directed the superintendent to include funding for the construction of all -

gymnasiums for elementary schools within the six-year CIP.

The expenditure schedule above includes planning and construction funds for the

completion of all ES gym in the six-year CIP. On December 8, 2003, the County Council approved a transfer of $800K in FY 2004 from the Clarksbu}g
Area MS {Rocky Hill Replacement) project to this project. The transferred funds will be used for the construction of the gymnasium at Somerset ES.
The Board of Education, in the FY 2005-2010 CIP, requested an FY 2005 appropriation to provide construction funding for three ES gymnasiums, and
Due fo fiscal constraints, the County Council shifted funds for some individual school projects, as well as
elementary school modemization projects. As a result, those projects were delayed one year and the accompanying gymnasium were detayed one
year. Therefore, the adopted gymnasium schedule ‘and approved FY 2005 appropriation will provide for the planning of seven elementary school gyms

planning funds for 11 ES gymnasiums.

and for the construction of three gyms,

gymnasium addition.

An FY 2006 appropriation was approved for planning and construction funds for schools scheduled for a
An FY 2007 appropriation was approved for the balance of construction funds for four gymnasiums, planning and construction

funds for one gymnasium, and planning funds for five gymnasiums. The County Councll, in the adopted FY 2007-2012 CIP, approved the acceleration
of the construction of the Bells Mill ES modernization and gymnasium one year, and deferred the construction of the gymnasium for Seven Locks ES to
coincide with its modernization scheduled to be completed January 2012. ’

An FY 2008 appropriation was approved for planning funds for four gymnasiums and construction funds for eight gymnasiums, An FY 2008 transfer in
the arnount of $4.193 million was approved to provide additional funding due to rising construction costs. Also, an FY 2008 Special Appropriation in
the amount of $300,000 was approved from the city of Rockville for the gymnasium at Coifege Gardens £S. On May 22, 2008, the County Council, In
the adopted FY 2008-2014 CIP, approved an FY 2009 appropriation that will continue the planning and construction of gymnasiums; however, due to

fiscal constraints, the construction of three gymnasiums at North Chevy Chase, Celd Spring, and Westbrook elementary schools were delayed two years.

An FY 2010 appropriation was approved for planning funds for four gymnasium projects and construction funds for one project.
appropriation is requested for construction funds for four gymnasiums and the planning funds for the remaining three gymnasiums,

An

FY 2011

An FY 2012

appropriation will be requested for construction funds for the last three gymnasiums in this project. The list of gymnasiums, as requested, is shown on
page 3-4 of the Supterintendent’s Recommended FY 2011 Capital Budget and FY2011-2018 CIP.

APPROPRIATION AND COORDIMATION
EXPENDITURE DATA Mandatory Referral - M-NCPPC

Date First Appropriation FYs5 (5000) Depaftment ot Environmental Protection
First Cost Estimate Building Permits;

c £5 FYes 7,588 Code Review

Last FY's Cost Estimate 52,882 Fire Marshall

Department of Transportation

Appropriation Request FY11 8,825 |l Inspections

Appropriation Request Est. FY12 4,250 || Sediment Control

Supplemental Appropriation Request

0 || Stormwater Management

Transfer

0 || WSSC Permits

Cumutative Appropration 28,027
Expenditures / Encumbrances 22,779
Unencumbered Balance 5,248
Partiai Closeout Thru FYyos 21,788
New Partial Closeout FYog 3,405

Total Partial Closeout

31,183
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School Security Systems -- No. 926557

Category Montgomery County Public Schools Date Last Modified October 21, 2009

Subcategory Countywide Required Adequate Public Facility No

Administering Agency MCPS Relocation Impact Mone

Planning Area Countywide Status On-going

EXPENDITURE SCHEDULE (3000} ]
Thru Est Total . ‘ .] Beyond
Cost Element Total FY09 EY10 | 6 Years| FYT1 FY12 FY13 FY14 = FY15 FY18 | & Yaars
Planning, Design, and Supervision 1,800 600 200 1,000 200 200 200 200 100 100, 0|
Land 0 0 0 0 0 0 0 0 0 0 0f
Site improvements and Utilities 0 0 [} [} 0 0 0 0 0 9 0
Construction 9,950 2,850 1,300 5,000 1,300 1,300 1,300 1,300 400 400 0
Other 0 0 0 0 0 0 0 [} 0 [} 0
Total 11,750) 3,280 1,500 7,000 1,500 1,500 1,500 1,500 500 500 0
FUNDING SCHEDULE {$000)

G.0. Bonds 11,750 3,2501 1,500 7,000 1,500 1,500 1,500 1,500 500 500 ]
Total 11,750] = 3,250] 1,600 7,000 1,500 - 1,500 1,500 1,500 500 500 ]

DESCRIPTION

This project addressas four aspects of security throughout MCPS, and will serve to protect not only the student and community population, but also the
extensive investment in educational facililies, equipment, and suppfies in buildings.

- An FY 2008 appropriaion was approved {o provide additional funding for new initiatives for the. school security program. The initiatives include design
and Instaflation of Closed Clrcult Television (CCTV) camera systems in alf middle schools, the replacement of existing outdated analog CCTV camera
systems in all high schools, the installation of a visitor management system in all schools, and the instaliation of a visitor access system at elementary
schools. An FY 2010 appropriation was approved to continue this project. An FY 2011 appropriation is requested to continue the roll out of the new

Jinitiatives that began in FY 2009,

FISCAL NOTE
State Reimbursement: not eligible

APPROPRIATION AND

EXPENDITURE DATA
Date First Appropriation Fya2 {$000Q)
i -

irst Cost Estimate Fyse 2.087

Last FY's Cost Estimate 10,750
Appropriation Request FY11 1,500
Appropriation Request Est FY12 1,5C0
Supplemental Appropriation Reguest Q
Transfer 0
Cumulative Apgropriation 4,750
Expenditures / Encumbrances 3,665
Unencumbered Balance 1,085
Partial Closeout Thru FYos 5212
New Partial Closeout Fyos 0
Total Partial Closeout 5,212

COORDINATION




Stormwater Discharge and Water Quality Management -- No. 956550

Category Montgomary County Public Schogols Date Last Modified November 20, 2009
Subcategory Countywide Required Adequate Public Facility No
Administering Agency MCPS Relocation impact None
Planning Area Countywide . Status On-going
EXPENDITURE SCHEDULE {$000) . )
Thru Est. Total Beyond
Cost Element Total FY03 EY40 | § Years| FY11 FY12 FY13 FY14 FY1§ FY18 | & Years
Planning, Design, and Supervision 2,792 250 0 2,542 144 94 576 576 578 576 a
Land 1] 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 2,250 . 1,200 0] 1030 550 500 g 0 0 0 [}
Construction 1,681 250 1,431 0 0 0 0 0 0 0 0
Other 180 0 Q 180 10 10 40 40 40 40 0
Total 6,903 1,700 1,431 3,772 704 504 §16 818 816 618 0
FUNDING SCHEDULE {$000} )
G.O. Bonds 8,903 1,700 1,431 3,772 704 804 816 §16 618 816 0
Total ) 8,903 1,700 1,431 3,772 704 604 616 816 616 616 o
DESCRIPTION ‘ ‘

This project will provide funds to meet the State of Maryland requirements that all industial sites be surveyed and a pian developed to mitigate
stormwater runoff. Work under this project includes concrete curbing to channel rainwater, oil/grit separators to filter stormwater for quality control,
modifications to retention systems, the installation of a surface pond for stormwater management quality control at the Randoiph Bus and Maintenance
.Depot, and other items fo improve stormwater management systems at other depot sites. This project is reviewed by the interagency committee for
capital programs that affect other county agencsas to develop the most cost effective method to comply with state regulation.

This project also will address pollution prevention measures that were formally addressed in the County Water Quality PDF. Federal and State laws
require MCPS to upgrade and maintain pollution prevention measures at schools and support facilities. The State of Maryland, Depariment of the
£nvironment, through the renewal of Montgomery County's National Pollutant Discharge Elimination System (NPDES) Permit, has included MCPS as a
co-permitee under its revised MS4 permit, subject to certain pofiution prevention regutations and reporting requirements not required in the past. As a
co-permittee, MCPS will be required to develop a system-wide plan for complying with MS4 permit requirements. The plan could include infrastructure
improvements that reduce the potential for pollution to enter into the stormwater system and area streams. A portion of the plan also will include
surveying and documenting, in a GIS mapping system, the stormwater systems at various faciiities.

An FY 2007 Special Appropriation in the amount of $1.2 million was approved to bring afl storm water management facilittes on school sites up to
current maintenance standards. It is anticipated that all future maintenance responsibilities will be transferred to the Depariment of Environmental
Protection {DEP) within the Water Quality Protection Fund.

An FY 2008 special appropriation in the amount of $1.5 million was approved by the County Council on January 27, 2009 to address emergency repair
work at Burtonsville Elementary School and Watking Mill High School. An FY 2010 transfer was approved to move $431,000 from unliquidated surplus
into this project to address stormwater runoff issues for the Rocky Hill Middle School Replacement project.

An FY 2010 appropriation and amendment to the FY 2009-2014 CIP of $410,00 was approved to begin the assessment and planning process for
pollution prevention measures, as well as to begin the implementation and construction of identified facilities needing modifications. It Is anticipated
that a signficant portion of the first year's efforls will be focused on developing the required plans to prioritize the necessary infrastructure improvements.
An FY 2011 appropriation is requested to address water gquality issues related to stormwater management and continue the assessments and planning
for water quality compliance as required by federal and state law.

FISCAL NOTE

State Reimbursement: Not eligible

APPROPRIATION AND COORDINATION
EXPENDITURE DATA
Data First Appropriation FYo7 {$000)
First Cost Estimate
Current Scope FYo7 ¢
| Last FY's Cost Estimate 2,700
Appropriation Request FY11 704
Appropriation Request Est Fyi2 604
Supplemental Appropriation Request o}
Transfer . [o}
Cumulative Appropriation 3,131
Expenditures / Encumbrances 2,573
Unencumbered Balance 558
Partial Closeout Thru Fyes 2,358
New Partial Closeout Y09 ¢
Total Partial Closeout 2,356




Clarksburg Depot Expansion -- No. 116514

Category Montgomery County Public Schoosls Date Last Madified November 20, 2009
Subcategory Countywide Required Adequate Public Facility No
Administering Agency MCPS Relacation Impact None
Planning Area Countywide Status Planning Stage
_EXPENDITURE SCHEDULE {$000) . )
Thru Est Total ’ Beyond
Cost Elament Total FY09 FY10 | 6 Years| FY11 FY12 FY13 FY14 FY1s FY18 | g Years
Planning, Design, and Supervision 5,280 0 0 2,048 s} 0 0 [} 3 2,046 3,234
Land o] a 0 g v o} 0 0 o] Q ¢
Site Improvements angd Utilifies 6,250 0 g 0 ¢ 0 0 ] 0 0 6,250
Construction 38,720 4] 0 0 0 0 0 o] 0 07 38720
Other 750 0 0 g a o .0 0 0 0 750
Total - 51,000 0 0 2,048, -0 [} ) ) 0| 2,048] 48954
: . . ) FUNDING SCHEDULE ($000)
G.0. Bonds 51,000 0 ol 2,048 0 Q 0 a Dl 2,046] 48,954
Total . 51,000 Q 0 2,046 ] 0 0 0 0] 2,046 48,854
DESCRIPTION ’

MCPS currently operates six bus depots—Bethesda, Clarksburg, Randolph, Shady Grove North, Shady Grove South, and West Farm. The Clarksburg
depot serves both transportation and faciliies maintenance cperations. The Clarksburg transportation depot operation is currently functioning at 228
percent of its design capacity with 231 buses operating out of a facility designed to accommedate 102 buses. The Clarksburg depot serves Clarksburg,
Damascus, Northwest, Poolesville, Quince Orchard, and Seneca Valley cluster schools. The depot serves the largest geography and the fastest growing
area of the county.

MCPS has completed three studies over the past eleven years to identify the best locations for its depots. Given the development that has cccurred in
the county and the difficutty in finding suitable locations for school bus depots, it is necessary to begin planning the expansion of the Clarksburg depot
in its current location, Funds are programmed in the latter years of the CIP to begin the expansion process.

APPROPRIATION AND COORDINATION

EXPENDITURE DATA
Date First Appropration FY _{(3000)
First Cost Estima
i mate £y g

Last FY's Cost Estimate 0
Appropration Request FY11 0
Appropriation Request Bst FYi2 0
Supplemental Appropriation Request 4}
Transfer 0
Cumulative Appropriation Q
Expenditures / Encumbrances 0
Unencumbered Balance Q
Partial Closecut Thru FYos a]

New Pariial Clossout © FY0®
Total Partial Closeout g




Shady Grove Depot Replacement -- No. 116515

Category Montgomery County Public Schools

Subcategory
- Administering Agency MCPS

Countywide

Date Last Modified
Required Adequate Public Facility
Relocation Impact

November 23, 2009

No
None

Planning Area Countywide Status Planning Stage
EXPENDITURE SCHEDULE {3000}
Thru Est Total Beyond
Cost Element Total FY09 FY10 | § Years FY11 FYi2 FY13 FY14 FY15 FY16 | g Years
Planning, Design, and Supervision 6,800 0 [} 3,624 0 0 0 0 0 3,624 3,178
Land 0 0 0 0 Q 0 0 1] 0 0 0
Site Improvements and Utilities 8,750 0 0 ] 0 0 0 1] 0 0 8.750
Construction 48,450 0 0 0 Q 0 0 0| 0 0 -48,450
Other 1,000 0 a 0 o] 0 a 0 0] 0 1,000
Total 65,000 0 a 3,624 0 0 0 0 0 3,624, 61,376
FUNDING SCHEDULE {$000) )
G.0. Bonds 65,000 0 g 3,624 o] i} o] 0 0 3,624 61,378
Total 85,000 0 3,624 0 [} o ] 0] 3,624 61,376
DESCRIPTION

MCPS currently operates six bus depots—Bethesda, Clarksburg, Randolph, Shady Grove North, Shady Grove Scuth, and West Farm. As part of the
county’s Smart Growth Initiative and the implementation of the Shady Grove Sector Plan, the county is preparing to move both Shady Grove depots off
of their current site on Crabbs Branch Road. The Shady Grove North depot serves the Gaithersburg, Magruder, and Watkins Mill clusters. The Shady
Grove South depot serves the Richard Montgomery, Rockville, and Wootton clusters. Alsc located at the same site are the headguarter functions of the
MCPS Department of Transportation that includes driver fraining facilities, major bus repair faciliies, tire and bus parts storage, and central radio
communications and headquarter office functions.

The two depots fogether operate at 167 percent of design capacity, with 391 buses operating out of a lot designed to accommedate 234 buses. MCPS
has completed three studies over the past eleven years to identify the best locations for efficient operations. Given the development that has occurred
in the county, there is tremendous resistance to locating bus depots in areas close to the clusters that they serve. Funds are programmed in the outyears
of the CIP to cover the costs that are not being funded through the Smarnt Growth Initiative for the retccatxon of the two Shady Grove depots and
headquarter operations for the MCPS Department of Transportation.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA

Date First Appropriation FY (3000)
FirstC timat;

irst Cost Estimate By 0

Last FY's Cost Estimate 0
Appropriation Request FY11i 0
Appropriation Reguest Est. | FY12 0
Supplemental Appropriation Request o
Transfer 0
[ Cumulative Appropriation [s}
| Expenditures  Encumbrances Q
wnencumbered Balance 0
Partial Closeout Thru FY08 0
New Partial Closeout Fyog 0
Total Partial Closeout 0




Council Staff Questions Regarding the Board of Education’s
Requested FY 20112016 Capital Improvements Program

1. Please provide the following additional detail regarding the Montgomery County Public
Schools’ (MCPS) Capital Improvements Program (CIP):

a. Summary chart of costs (by year and by subproject) for the mods and RROCs projects

Response: The chart for the modernization subprojects and RROCS projects is
attached for Council staff use (Attachment 1).

b. Bruce: Please provide Keith with the Excel spreadsheet with enrollment and capacity
by school/cluster that you have provided in the past. Note: Keith will forward
questions regarding the capacity projects later.

Response: This information was previously provided.

c. Bruce: Please provide Keith with the percentage allocations for schools with split
matriculations.

Response: This information was previously provided.
2. What has your construction cost experience been over the past year?

a. Please provide “per square foot” costs for new construction, additions, and full
renovations based on actual bid experience in CY 2009 (please provide examples of
actual projects bid). ‘ '

b. How do these costs compare to CY 2008 experience?

¢. What does the FY 11-16 MCPS CIP assume for similar projects?

Response: Due to the market conditions, construction costs decreased
approximately 25 percent over the past year compared to CY 2008. Please see
Attachment 2 for the comparative cost analysis. Anticipating that the current
market conditions will continue for the next 1-1 years, the project estimates
included in the requested CIP were developed based on current construction
market costs. If the construction market conditions drastically change within the
next couple of years, increasing the construction costs or significant adjustments to
construction schedules will be required.

3. Has MCPS put in place its new Asset Management System? Is MCPS using the data from this

system to build its systemic project schedules? If yes, please provide more details as to how
this system works and the assumptions used.

5



Response: MCPS continues to collect asset data to enter into the Maximo system. The
Roof and HVAC Replacement programs and certain asset replacements in the PLAR
program utilize the data collected and entered into the Maximo system to identify and
generate project lists for each program. The Maximo system generates the lists of assets
that need to be replaced based on life expectancy of assets. The priority of the projects in
each program is based on the assessment of asset conditions, age/life cycle, replacement
costs, and alignment with other capital projects in the CIP.

MCPS is recommending increases in the levels of spending of many of its systemic projects
(either in just the first year or across the six-year period). For each project where there is a
recommended increase. Please describe the rationale(s) for the increase:

o Increased costs (to do the same work)

Response: There is a 10 percent increase across the six-year period in the Fire Safety
Code Upgrades, Planned Life-cycle Asset Replacement (PLAR) and Roof
Replacement capital projects to allow for inflation. There continues to be annual
increases in material and equipment costs, especially for systems that utilize unstable
commodities such as petroleum-based roofing, paving asphalt products, steel
lockers, and plastic restroom partitions. Also, increases are due to code updates and
new regulations.

s Acceleration of work (doing more work)

Response: There are increased work demands for countywide systemic capital
projects as a result of continued reduction in state funding and increased project
requests due to aging infrastructure as well as the pace of the modernization schedule
due to fiscal constraints. The countywide systemic projects are challenged with the
need to accelerate the replacement of essential facility components that have exceeded
their life cycles, as well as the need to repair components with increased risk of failure,
that results in the increase of routine and emergency maintenance expenditures.

o Increased scope of work

Response: There are new mandates that require MCPS to increase the scope of work
for certain countywide systemic projects. For example, the mandate to identify and
abate PCB caulking, lead paint, and/or develop alternate measures and work practices
that are in compliance with the regulatory authorities. Also, there is an increased cost
associated with the need to coordinate and monitor new mandate requirements. For
example, the Montgomery County Government Fire Code which specifies that all
contractors performing any work on life safety systems must be certified and must
obtain permits for all life safety equipment repairs and replacements. There have been
various increases to the general scope of these countywide systemic projects in several
areas that have impacted not only the cost but also the time required to complete these
projects. In some cases, this has reduced the number of projects that can be
performed during the 10-week window in the summer when buildings are not
occupied by students.

Page 2 of 8



For the Americans with Disabilities Act Compliance project, the FY 2011 increase is
due to an elevator addition at Damascus Elementary School. The increases shown in
FY 2012-FY 2016 are to address the accessibility deficiencies identified by the United
States Department of Justice at polling places and at high schools that are designated
as emergency shelters.

For the Heating, Ventilation, and Air Conditioning (HVAC) Replacement project, the
increase in the funding request is to address the current backlog of HVAC systems.
By reducing the backlog and replacing the outdated HVAC systems, we ensure the
longevity of our school buildings, increase the energy efficiency of our school
buildings, and provide optimum learning environment in our schools.

5. If the systemic projects were to be kept at the same 6 year “level of work™ as in the Approved
FY09-14 CIP, given current construction cost trends what percent increase or decrease would
be experienced in each project? :

Response: If the approved FY 2009-2014 CIP level of funding was maintained, the
backlog of HVAC system projects would increase and the number of projects to be
completed would go from 77 to 31 projects over the six-year period. This represents over
a 60 percent reduction of critical projects that require immediate attention. Maintaining
the approved level of funding poses a far greater monetary effect if system failures occur
prior to replacement, as well as energy costs due to the inefficient systems.

Based on the recent bid information, larger HVAC projects are bidding approximately
10-15 percent lower than CY 2008. However, there has been no significant reduction in
bid costs for smaller HVAC projects. While the requested CIP has included these cost
adjustments, there are more small scale HVAC projects than large scale projects.
Therefore, we cannot assume a large increase in the number of projects completed with
the same funding as in the previous CIP.

For the ADA Compliance project, the increase in expenditures over the six-year period in
the requested CIP is fairly minimal and is a result of the need to comply with ADA
regulations. Most of the ADA Compliance projects are relatively small and the bid data
shows no indication of significant reduction in bid costs.

For the other countywide projects, the general reduction of work would be approximately
25 percent, taking into consideration the various increases to cost and scope of work as
identified in the response to Question 4.

6. For those systemic projects where you have first year and/or multi-year schedules, please
provide these schedules. If not, please estimate the number of schools and type of work
assumed to be addressed each year.

Response: The number of schools and the type of work that will be performed through
our countywide systemic projects depends on the specific project. For example, on
Appendix F of the Superintendent’s Recommended FY 2011 Capital Budget and the FY
2011-2016 CIP, there are 283 projects listed, completed over this past summer through
the Planned Life-Cycle Asset Replacement program. Similar projects (number and types)
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are anticipated to be completed this summer. The Roof Replacement PDF as well as the
HVAC PDF included in the Board of Education’s Requested CIP lists the schools that will
have projects for FY 2011,

7. How does the modemization schedule affect these projects? How soon does a school have to
have a mod scheduled for work to be deferred at a school?

Response: Generally, schools on the modernization schedule that have expenditures in
the six-year CIP are not included in the HVAC Replacement program. However, in some
instances, an HVAC project cannot be deferred due to the imminent failure of the system.
In this situation, the project would be designed in such a way that the HVAC equipment
installed could be reused or relocated to another facility.

8. Please provide MCPS’ most recent study of its bus depot needs (both capacity and condition).
Response: Please see Attachments 3.

9. Please detail all new positions requested in the CIP, listed by project, title, whether new or
shifted from the operating budget, and whether full or part time. What is the status of the three
positions requested in FY10 that were added as conditional, non-permanent positions?

Response: The Design and Construction Management PDF indicates 44 staff, an increase
of four from FY 2010. The increase is due to the transfer of three HVAC conditional,
non-permanent positions from the HVAC Replacement PDF and the addition of an
Assistant to the Director position in the Division of Construction. Therefore, the net
increase is one new position. The Assistant to the Director position is a full-time position
created and filled to assist the director in management of the division and its increased
workload. Of the three HVAC conditional, non-permanent positions approved in the FY
2010, one position was filled in August of 2009 and interviews are proceeding to fill
remaining two positions.

“There is also one new position in the PLAR PDF and the County Water Compliance PDF.
The PLAR position will support one additional Contract Assistant II to assume the
responsibilities of playground renovation project management and to centralize the
asphalt and concrete project development and contract management duties for the
Contract Office. The County Water Compliance position will support Environmental
Specialist to manage the development and coordination of the pollution prevention plans
and conduct onsite reviews to confirm and evaluate plan implementation, identify and
facilitate any necessary corrective actions, and also provide additional training as
identified in the pollution prevention plans.

10. The Building Modifications and Improvements project has previously been requested a year or
two at a time and tied to specific projects. The FY11-16 request appears to change this practice
to a level of effort project with funds in all years. What is the rationale for this change? Are
there specific projects identified in each year, or an anticipated level of effort?

Response: Since the inception of this project in FY 2006, the request for building
modifications and program improvements has increased steadily. Currently, there is a
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11.

12.

13.

backlog of potential projects that could be addressed during the six-year CIP; and,
therefore, the Board of Education’s request included a level of effort funding for this
countywide project. :

The Improved Safe Access to Schools project has previously been requested as a level of effort
project with funds in all years but is now showing funds in only FY11 and FY12. What is the
rationale for this change? Why were the funds removed from later years?

Response: In the past, the requests for safe access projects could be identified and
prioritized over the six-year period. Currently, safe access projects are identified on an
annual basis, and therefore, MCPS will evaluate the funding for this project every odd-
numbered fiscal year.

Please provide additional detail on the process used to develop the new list of schools for the
Restroom Renovation Project. How were the 71 additional schools identified? What were the
criteria or rating system? What is the anticipated scope of work per project? What type of
renovation or repair would not be included in this project? How does this list coordinate with
the modernization and addition schedule?

Response: There were a total of 110 schools, including holding facilities that were
assessed for the second round of restroom renovations. The schools included in the
second round were all built or modernized between 1985 and 1999. Of the 110 schools
assessed, based on the funding requested by the Board of Education, 71 schools are
proposed for restroom renovations in the FY 2011-2016 CIP. The criteria and rating
system used to develop the new list of schools was the same criteria and rating system
used for the first set of schools. The raw ratings were determined based on an evaluation
method using a preset number scale for the assessment of the existing plumbing fixtures,
accessories, and room finish materials as of August 2009. The same type of renovation
and repair work will be included in the second round of restroom renovations as in the
first round; however, ADA modifications also will be included. No schools included in the
second round of restroom renovations are on the modernization schedule since all of the
schools identified are no more than 25 years old.

Please provide the following information for the Stormwater Discharge and Water Quality
Management project.

a. What is the status of the stormwater management facilities that are to be transferred to
DEP? If the full transfer is not complete, how many facilities remain to be transferred
and how much estimated work (and cost) remains to be done before the transfer? Is this
work included in the capital project?

Response: Transfer of stormwater facilities from MCPS to the Department of
Environmental Protection is estimated to be 85 percent complete. In FY 2010,
MCPS completed repairs at four additional facilities and are waiting on
concurrence from the county prior to final transfer. Six hundred thousand dollars
were requested in FY 2011-2012 to restore the structures that have not yet been
turned over:

Page 5 of“@



e 19 facilities: Known to have structures in need of maintenance have not
been turned over to the county. The cost to restore these facilities is
approximately $440,000.

e 11 facilities: Additional facilities where the county is reviewing the plans to
determine maintenance is necessary prior to turning over to the county. It is
unknown at this time if the costs will exceed the remaining $164,000 of the
$600,000 request.

. What are the cost elements and assumptions for each year of the FY11-16 request?
How much relates to stormwater management, permit compliance, or other facility
upgrades?

Response:

¢ Stormwater Management facilities turnover: $350,000 first year, $250,000
second year

e Permit compliance/facility upgrades at depots $100,000 first year, $100,000
second year

¢ MS4 compliance: $50,000 for Stormwater Pollution Prevention Training
development and miscellaneous expenses.

e MS4 & NPDES compliance: $94,000 for staff dedicated to project
development, coordination, oversight, and ongoing training.

Funds for landscape maintenance costs for the increasing number of above-ground
stormwater facilities (bioretention, etc.) are not included in the requested CIP.

What is the status of the NPDES activities initiated in FY10, including training, facility
repairfupgrades, and inventory?

Response:
¢ Complete:
1. Facility upgrades: $100,000 for Randolph tank upgrades as a result of
MDE inspections.
2. Training/awareness session for school plant operations staff on illegal
dumping.
e In Progress:
1. $195,000 for facility upgrades.
2. $35,000 for Bethesda fueling station underground piping upgrades.
3. $160,000 for fuel station canopies.

¢ NDPES General Permit Compliance
1. $125,000 for stormwater pollution plans and spill control and
countermeasure plans.
©90 percent complete for the first facility and 2" facility to begin
February 2010.
e Three additional facilities to be completed by December 2010,
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14. The six-year total for the Facility Planning project triples in the FY11-16 request from the
approved CIP. It appears from the description that several factors may contribute to this
increase. Please discuss the reasons, cost breakdowns where possible, and the questions below.

a. Is the new FACT assessment for modernizations reflected in the FY11 or FY12 cost
increase? How much is the assessment expected to cost? How many schools will be
assessed? How will it be accomplished, with staff or contractors? What major factors
will be assessed, such as program needs as well as facility needs?

Response: The new Facilities Assessment and Criteria Testing assessment study is
reflected in the requested FY 2011 expenditures. The assessment is estimated to
cost approximately $850,000 and will include 41 schools, as well as the four
elementary school holding facilities. The assessment will be conducted by outside
contractors. The criteria to be used for the assessment are in the development
phase. Various stakeholders will have an opportunity to provide input, and then
the criteria will be reviewed by the Board of Education before the assessments
begin.

b. The PDF references additional site work required in the planning process. Is this
reflected in the increased cost? How much does it increase the facility planning process
for a given project? Will this cost be offset as a decrease in the eventual stand-alone
project? '

Responise: Environmental regulations, including the Storm Water Management
Act of 2007 (adopted by the Maryland Department of the Environment) in May
2009) and Forest Conservation Laws now require certain design activities to occur
during the facility planning phase of a project in order for MCPS to complete the
projects as scheduled in the CIP. Such activities include: storm water
management concept plan approvals that utilize Environmental Site Design (ESD)
techniques; topography surveys; and, Natural Resource Inventory/Forest Stand
Delineation (NRI/FSD). These facility planning activities cost an additional
$40,000-100,000 per project depending on the type of project—new school,
addition, modernization (elementary, middle, or high school). Since these design
activities are completed during the facility planning phase, instead of design phase,
the planning funds in the individual projects are reduced by the same amounts.

15. Artificial Turf: Has MCPS built any funding assumptions about future installation of artificial
turf in high school fields into either the FY11-16 CIP request or the FY11 operating budget?
Please indicate any funding requested or identified, lease arrangements, and whether the HS
Mod designs now include turf fields as part of the POR.

WJ: Please update the status of the turf installation at WJ. What is the anticipated timeframe?
Have the funding assumptions changed from the outline provided to the Council in last spring’s
supplemental discussions? (the assumptions at that time were BSC initial payment, $335,000,
Lease financing, $451,423, Project contingency funds, $413,577).

Response: The standard for high school stadium fields remains grass sod and no funds
for artificial turf installation are included in the requested CIP. However, the artificial
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16.

turf for the high school stadium fields will be designed as an add-alternate to
modernization projects. If bids are lower than the estimated budget, the artificial turf
will be installed as a part of the projects. If the bids are higher than the estimated budget,
MCPS will explore alternative ways to finance the artificial turf similar to Richard
Montgomery High School and Walter Johnson High School.

The artificial turf installation at Walter Johnson High School is proceeding and will be
complete on or before June 30, 2010. The total cost for artificial turf installation at
Walter Johnson is $1,084,625. The funding sources include $335,000 from Bethesda
Soccer, $350,000 from lease financing, and $399,625 from the project contingency.

Snow removal: [ assume MCPS is responsible-for snow removal on MCPS property (schools
and facilities). Does MCPS perform this work in—house, or contract? What is the FY 10 budget
for snow removal, and what are current and projected expenditures?

Response: MCPS performs snow removal with in-house personnel. When it is
determined that in-house staff cannot open schools in a 24-hour period, additional
support is provided by contracting with companies on the county bid list. There is no -
specific line item in the budget for snow removal.

The costs incurred for snow removal include overtime for maintenance and School Plant
Operations personnel and contracted services. The expenditures attributable to snow
removal activities to date are:

e Overtime for MCPS personnel $123,596 (through 12/3/09)
» Contracted services 189,000 (through 12/30/09)
s Salt 13,284

* Parts for repairs 20,000 (approximate)

MCPS does not do a projection for snow removal expenditures.
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Appendix G

Restroom Renovations Schedule
for the FY 201 1—2016 CIP

Ec?oél o R Riiw School Raw
‘Rank | Name of School Rating* | | Rank: ing
R ~ FY:2017 - - S oo FY 2015 iR
1 __ |Tilden Center 2108 .38 Sltgo Mlddie School 1352
2 |Grosvenor Center ] 2083 37__ |Briggs Chaney Middle School 1348
T3 Bangp_c_lg_b_gr_n_ﬁlg@ggt_ax_’y}_g@g o 1923 _ 38 {Cloverly Elementar_y School N 1335
"4 |Gaithersburg Middie School -]_1808 | | 39 |Thurgood Marshall Elementary Schoo! | 1333
"5 |North Lake Center 1798 ~_40__|Stephen Knolls Center 1328
"6 Qumce Orchard High School 1786 41 |Wyngate Elementary School 11328
S wma -FY 2012 - ¢ o 42 Montgomery Knolls Elementary School ' 1315 |
7 Darnest‘gwn Eiementary School 11739 | | 43  |Pine Crest Elementary School 1314
B &  |ulius West Middle School 1704 44 |Meadow Hall Elementary School 1299
-—“9___ South Lake E{ementary School 1700 45 |Twinbrook Elementary School 1295
_‘10_‘ Lake Seneca Elementary School 1678 46  |Greencastle Elementary School 1265
11 |Clearspring Elementary School 1659 47 |Waters Landing Elementary School 1260
12 |stone Mill Elementary School 1645 48  |Sligo Creek Elementary School 1252
13 |Rolling Terrace Elementary School | 1606 49 Westbrook Eiementary School 1244
14 Blalr G, Ewnnq Center 1579 e e A - FY 2016 :
I ot Y 2013 B 50 S Chrtsta McAuhffe Elementary School 1235
15 Akbert Emstem ngh School 1574 51 INorthwood High School 1234
16  |Watkins Mill High School 1567 52 |Ritchie Park Elementary School 1234
17 |Watkins Mill Elementary School 1566 53 |Brookhaven Elementary School 1228
18 Iljones Lane Elementary School 1565 54 |Travilah Elementary School 1225
19 |Highland View Elementary School 1547 55 |Georgian Forest Elementary School 1221
20 |Radnor Center 1544 56  Clopper Mili Elementary School 1219
21 |Woodfield Elementary School 1541 57 |Takoma Park Middle School 1214
22 |Roberto Clemente Middle School . 1525 58 |john Poole Middle School 1211
23 |Fairland Center 1513 59  ilaytonsville Elementary School 1207
24 Rock Terrace Center 1509 60  |Montgomery Blair High School 1204
o : = FY.2014 . 61 Jackson Road Elementary School 1201
25 Coid Spnng Elementary School 1492 62  |Bethesda Elementary School 1201
26  |Sherwood High School 1475 - 63 |Oakland Terrace Elementary School 1195
_.27 _|Carl Sandburg Center 1456 64 |Dr. Sally K. Ride Elementary School 1191
28 [Cedar Grove Elementary School 1455 65 [North Chevy Chase Elementary School 1188
29  |Fields Road Elerentary School 1439 66 |Highland Elementary School 1181
30 Rachel Carson Elementary School 1413 67 |Ashburton Elementary School 1180
31 [Silver Spring International Middle School 1412 68  |Lucy V. Barnsley Elementary School 1178
32 |White Oak Middle School 1408 69 [Flower Hill Elementary School 1177
33 |Beall Elementary School 1394 70 {Northwest High. School 1172
34  |Rosa M. Parks Middle School 1380 71. |Viers Mills Elementary School 1163
35 |Dr. Martin Luther King, Ir. Middle School 1357

*The raw rating was determined based on an evaluation method using a preset number scale for the assessment of the existing plumbing fixtures,
¥cessories, and room finish materials. The ratings also were based upon visual inspections of the existing materials and fixtures as of August 1, 2009
and conversations with the principal, building services manager, assistant principal, and staff about the existing conditions of the restroom facilities.
Atotal of 110 facilities were assessed and, based on funding, 71 facilities are proposed for renovation in the six year CiP.
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Appendix G

Restroom Renovations Schedule

1 Strathmore Elementary School 1453 FY 2007
2 Eastern Middle School 1775

3 Wayside Elementary School 1840

4 Wheaton High School 1850

5 William H. Farquhar Middle School 1874

6 Redland Middle School 1877

7 DuFief Elementary School 1887

8. Poolesvilie High School’ 1943
9 Fallsmead Elementary School 1960

10 Maryvale Elementary School 1974

11 Col. Zadok Magruder High School 1991 FY2008
12 Robert Frost Middle School 2004

13 Candlewood Elementary School 2009

14 Tilden Middle School 2012

15 Burnt Mills Elementary Schoot - 2018

16 Takoma Park £Elementary School 2019

17 Stedwick Elementary School 2048

18 Rock Creek Forest Elementary School 2075

19 East Silver Spring Elernentary School 2077

20 Luxmanor Elementary School 2091

21 Broad Acres Elementary School 2095

22 Whetstone Elementary School 2105

23 Stonegate Elementary School 2114

24 Wheaton Woods Elementary School 2117

25 Seneca Valley High School 2148 FY 2009
26 Potomac Elementary School 2155

27 Piney Branch Elementary School 2168

28 Col. E. Brooke Lee Middle School 2179

29 Argyle Middle School 2184

30 Summit Hall Elementary School 2221

31 john T. Baker Middle School 2274

32 Ridgeview Middle School 2319

33 Benjamin Banneker Middle School 2338

34 Fox Chapel Elementary School 2345

35 Beimont Elementary School 2372 :
36 Brown Station Elementary School ~ 2373 FY 2010
37 Damascus Elementary School 2402

38 Damascus High School 2412

39 Woodlin Elementary School 2423

40 Poolesville Elementary School 2452

41 Sherwood Elementary School 2493

42 Thomas S. Wootton High School 2493

43 Diamond Elementary School 2526

44 Germantown Elementary School 2534

45 Bradley Hills Elementary School 2542

46 Neelsville Middle School 2598

47 Washington Grove Elementary School 2619

* The raw rating was determined based on an evaluation method using a preset number scale for the assessment of the existing
plumbing fixtures, accessories, and roorn finish materials. The ratings also were based upen visual inspections of the existing
raterials and fixtures as of August 1, 2003 and conversations with the principal, building services manager, assistant principal,

and staff about the existing conditions of the restroom facilities.
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Technology Modernization -- No. 036510

Category Montgomery County Public Schools Date Last Modified November 186, 2009

Subcategory Countywide Required Adequate Public Facility No

Administering Agency MCPS . Relocation impact None

Planning Area Countywide : Status On-going

EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total FY09 FY10 | 6 Years FY11 |- FY12 FY13 FY14 FY1s FY18 | Years
Planning, Design, and Supervision 219,089 60.407| 18,897 138,785 19.888| 19,501 21,847 25,313| 26,333 26,842 Q
Land 0 Q 0 0 0 0 0] . Q 0 0 0
Site Improvements and Utilities 0. 0 0 0 g 0 0 0 0 0 0
Construction 0 0 ¢ 0 0 . 0 g Q 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 219,088 60,407 18,897| 139,785 18,889 19,501 21,847 25,313 26,383 26,842 aQ
FUNDING SCHEDULE {$000)

Current Revenue: General 124,893 11,780 5,525 107,588 5,057 2,136| 21,847 25,313| 28,393 26,842 0
Federal Aid 3,927 0 1,800 2,127 1,800 327 0 0 )] 1] [i}
G.0. Bonds 0 o) 0 p] ] 0 Q g} - 0 0 [¥]
Current Revenue: Recordation Tax 90,269 48,627 11,572, 30,070 13,032; 17,038 [y -0 ] 0 0
Total 213,089 60,407 18,837| 139,785 19,889 19,501 21,847 25,313 26,383 26,842 ]
DESCRIPTION

The Technology Modernization (Tech Mad) project is a key component of the MCPS strategic technology plan, Educafional Technology for 21st
Century Learning. This pian builds upon the following four goals: students will use technology to become actively engaged in leaming, schools will
address the digital divide through equitable access to technology, staff will improve technology skills through professional development, and staff will
use technology to improve productivity and resuits.

An FY 2005 appropriation was approved to roll-out the implementation of the technology modemization program. This project will update schools’
technolegy hardware, software, and network infrastructure on a four-year replacement cycle, with a 5:1 computer/student ratic. The County Council, in
the adopted FY 2005-2010 CIP reduced the Board of Education's request for the outyears of the FY 2005-2010 CIP by $10.945 million. An FY 2006
appropriation and amendment to the FY 2005-2010 CIP was approved to continue the rollédt’pian. An FY 2007 appropriation was approved to
continue this level of effort project. The expenditures for FY 2007 reflect three years of finance payments, as originally planned, in addition to the
current year refreshment costs. The expenditures in the outyears represent the ongoing casts of a four-year refreshment cycle. An FY 2008 appropriation
was approved to continue this project.

The Board of Education, in the Requested FY 2008 Capital Budget and FY 2008-2014 CIP, included additional funding for new intiatives for the
Technology Modemization program. On May 22, 2008, the Counity Council approved an FY 2009 appropriation as requested by the Board of
Education; however, the County Council réduced the expenditures earmarked for the Middle School Initiative program for FY 2010-2014. In FY 2008,
MCPS purchased and installed interactive classroom technology systems in approximately 2/3 of all secondary classrooms. The fetal cost is projected
at $13.3 miflion, financed over a four-year period ($3.4M from FY 2009-2012). The funding source for the initiative is anticipated to be Federal e-rate
funds. The Federal e-rate funds programmed in this PDF consist of available unspent e-rate balance: $1.8M in FY 2010, $1.8M in FY 2011, and
$327K in FY 2012. In addition, MCPS projects future e-rate funding of $1.6M each year (FY 2010-2012) that may be used to support the payment
obligation pending receipt and appropriation. No county funds may be spent for the initiative payment obligation in FY 2010-2012 without prior
Councit approval.

This PDF reflects a decrease in the FY 2010 appropriation and FY 2010-2012 expenditures as requested by the Board of Education. The decrease in
expenditures will temporarily extend the MCPS desktap replacement cycle from four to five years. The County Council will raconsider how to resume
the four-year replacement cycle in a future CIP. An FY 2011 appropriation is requested to continue the technology modemization project and return to
a four-year replacement cycle starting in FY 2013. Also, the FY 2011-2016 request includes funding for one additionat staff position for this project.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA {3000) FY11  FYs12-16.
Date First Appropriation FY03 {3C00) Salaries and Wages: 1893 9485
First Cost Esfimate Fringe Benefits: 807 4035
| Current Scope FYoo 0 || Workyears: 20.5 102.5
Last FY's Cost Estimate 159,470

Appropriation Request FY11 19,889

Appropriation Request Est, FY12 19,501

Suppiemental Appropriation Request 0

Transfer . 0

Cumuiative Appropriation 79,304

Expendituras / Encumbrances 37,658

Unencumbered Balance 41,645

Partial Closeout Thru FY08 186,050

New Partial Closeout FY03 0

Total Partial Closeout 18,050




Technology Modernization Questions

Has MCPS received the FY10 e-rate funding amount yet, or notice of what the amount
will be?

In FY10, the school system had received a total of $1,486,790 in e-rate funding as of
January 2010. MCPS anticipates receiving approximately $80,000 in addrtmnal e-
rate funds before the end of the fiscal year.

What is the schedule for the FY10 payment on the Promethean Board initiative?

MCPS is invoiced and payments are made in September during the term of the
contract.

‘How many schools at each level are scheduled for technology modernization in FY11?

There are a total of 46 schools scheduled to participate in the FY11 Tech Mod
Program (three high schools, 14 middle schools, and 29 elementary schools).

The approved PDF left previously programmed amounts correlated with a four year
replacement cycle in FY13-14. The recommended PDF indicates that the requested
increases in FY13-16 are to return the replacement cycle to four years from the current
five year cycle. What are the assumptions behind the increased costs? How long will it
take to “catch up” to the four year cycle under this request? How many additional
schools are supported by the increase in each year (above the previous four year
assumptions)?

The attached table summarizes the Tech Mod finance payments. In this table, the
first of four payments is shown as a “1” and the remaining payments as “2,” “3,”
and “4.” As this table indicates, an additional finance payment is added to the
schedule of payments in FY13 when MCPS returns to the 4-year replacement
cycle. The financial impact of this return ends in FY17.

The finance costs that are added in FY 13 support 43 schools.



Schedule of Technology Modernization Equipment Payments

Technology Modernization Program: Finance Payment Schedule

Analysis of Finance Payments (approx.70% of budget)

Payment FY10 FY11 FY12 FY13 FY14 FY15 |FYle FY17
For:

FYO7

FYOS8

4

3
FY09 2
FY10 0

FY1l

=1 N O] M

FY12

FY13

FY13: Return to 4-yr replacement cycle

b e N w o

=N N WA

FY14

=l N W] W] B

FY15

NI

FY16

FY17

Pl =] N W] &

Total # of |3 3 3 4 5 5 5
Payments




Regarding the new position that is requested in the Tech Mod PDF, please let me know
what this position will do, whether it is full or part time, and whether it is new or shifted
from the operating budget.

This request is for a new, permanent 1.0 FTE position that is not being shifted
from the operating budget. The position would address self-warranty service calls
(comguter repair and parts replacement) in the 5™ year of use in FY11-13 and in
the 4™ year of service for FY14 and beyond.

When Tech Mod was delayed in FY10, the contractual costs of extending the
computer warranty for a 5™ year would have been $72 per computer. This was a
total of $564,120 for the 7,835 computers that were to remain in the schools for
the additional year. The current cost to extend the manufacturer’s warranty from
three to four years is $65 per computer. As a result, for FY11-16 the cost to
purchase the vendor’s extended warranty is more expensive than directly
completing the warranty work internally.

Even after budgeting for the 1.0 FTE position and the needed computer parts,
MCPS built a savings into its Tech Mod budget request of $200,000 to $300,000
per fiscal year. If this position is not approved, these saved costs would have to
be added back into the budget request to cover the cost of the extended
warranties.



Facility Planning: MCPS -- No. 966553

Category Montgomery County Public Schools Date Last Modified °  November 18, 2008

Subcategory Countywide Required Adequate Public Facility No

Administering Agency MCPS Relocation Impact None

Planning Area Countywide Status On-going

) EXPENDITURE SCHEDULE ($000)
Thru Est. Totat ‘ Beyond
Cost Element Total FY0S FYi0 | § Years| FY11 Fy12 FY13 FY14 FY1§ FY18 | g vears
Planning, Design, and Supervision 9,397 2,557 540 8,300 2,000 1,100 1,050 800 750 800 ) ']
Land 0 0 Q 0 -0 -0 0 0 0 0 0
Site Improveiments and Utilities 0 0 0 0 0 0 Q 0 Q 9 0
Construction ) 0 Q 0 0 0! Q 0 o] Q 0 0
Other g 0 0 0 0 0 i} 0 ) ] 0
Total 9,387 2,557 5401 6,300 2,000 1,100 1,050 800 75010 6500 *
FUNDING SCHEDULE ({$000) :

Current Revenue: General 5717 1,672 540 3,565 1,403 540 515 405 380 320 0
G.0. Bonds 2,735 s 0 2,735 535 560 535 385 370 280 [§}
Current Revenue: Recordation Tax 885 885 Q Q [§ 0 0 0 4] Q 0
Total 9,397 2,557 540 6,300 2,000 1,100 1,050 300 750 600 0
DESCRIPTION '

The facility planning process provides prefiminary programs of requirements (PORs), cost estimates, and budget documentation for selected projects.
This project serves as the transition stage from the master plan or conceptual stage to inclusion of a stand-alone project in the CIP. There is a
continuing need for the development of accurate cost estimates and an exploration of altematives for proposed projects. Implementation of the facility
planning process results in raalistic cost estimates, fewer and less significant cost overruns, fewer project delays, and improved lifecycle costing of
projects.

An FY 2009 appropriation was approved to provide funding for the pre-planning for five modernizations, a new middle school and seven school
capacity additions, an assessment to determine the next set of schools to be proposed in the restroom renovation project, and a feasibility study for the .
auditorium at Sligo Creek ES/Silver Spring International MS (Cross reference with Old Blair Auditorfium in Cost Sharing: MCG Project #720801). An FY ~
2010 appropriation was approved to provide funding for the pre-planning for one modernizafidn, eight addition projects, and to update feasibility
studies previously completed, but then shelved due to the delay in modemization projects.

An FY 2011 appropriation is requested for the pre-planning of four modernizations, eight addition projeéts, an assessment to determine the next set of
schools to be proposed for the modemization schedule, and an assessment of the current holding facifities. In the past, this project was funded solely
by current revenue; however, as a result of new environmental regulation changes, design of site development concept plans must be done during the
facility planning phase in order to obtain necessary site permits in time for the construction phase. Therefore, the funding sources shown on this PDF
reflect the appropriate portions for both current revenue and GO bonds.

- * Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA
Date First Appropriation FYs6 {3000)
First Cost Estimats

ir: st Es nma e Fygs 173

Last FY's Cost Estimale 4,022
Appropriation Request Frii 2,000
Appropriation Request Est. FY12 1,100
Supplemental Appropriation Request 0
Transfer 0
Cumulative Appropriation 3,097
Expenditures / Encumbrances 2,111
Unencumbered Balance 986
Partial Closeout Thru FY08 4,891
New Partial Closeout FYo9 0
Total Partial Closeout * 4,891




Current Replacements/Modernizations -- No. 926575 -- Master Project

Category Montgomery County Public Schools Date Last Modified November 16, 2009
SubCategory Countywide Required Adequate Public Facility No

Administering Agency MCPS Relocation Impact None

Planning Area Countywide Status On-going

) EXPENDITURE SCHEDULE {$000)
Cost Element Total ;,'3;‘; ,ff:" 0 G‘;?:::s FYy11 | FY12 | FY13 | FY14 | FY15 | FYi8 ??‘;'::
Planning, Design, and Supervision 66,3431 22271 59891 38,083 7,644; 10,179 9,198 7.200 3,862 0 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 132,351, 27,266 7,879 91,0271 15138 19,8861 18,918! 15403: 20,160 1,5201 8079
Construction 781,8971 213,872 66,251 458,226 66,515 84,010, 100,8171 114,990| 61,198 30,696| 43,548
Other 30,608] 6,398 32801 18,8541 3,585 2,983 2,351 5458! 1,400] 3,077] 268
Total 1,011,2001 269,807 83,508! 606,190] 92,883; 117,058] 131,285! 143,051, 86,6200 35,293 “
FUNDING SCHEDULE ($000) .
Contributions 790 455 335 0 0 V] 0 0 0 0 0
Current Revenue: General 11,008; 11,098 0 0 0 0 0 0 0 0 0
G.0. Bonds 781,8241 183,2631 55156} 491,710 83,348{ 100,384 88,911 97,154 86,620 35,293| 51,685
 State Aid 75,024! 51,655 23,369 0 0 0 0 0 0 0 0
PAYGO 600 600 0 0 0 0 0 0 0 0 0
Recordation Tax 0 0 0 0 0 0 0 0 0 0 0
Current Revenue: Recordation Tax 684,619: 21,421 2,248] 40,950 0 0! 19,050i 21,900 0 0 0
Schools Impact Tax 77,245 1,315 2,4001 73,530 9,5351 18,674| 23.324; 23,997 0 0 0
Total 1,011,200 269,807 83,508 606,190} 92,883| 117,058] 1312857 143,051 86,620. 35,293; 51,695
QPERATING BUDGET IMPACT ($000}

Energy 4,463 214 534 457 867 1,191 1,190
Maintenance 8,570 433 1,044 892 1,655 2,273 2,273
Program-Staff 144 72 727 ¢ 0 0 0 0

Net Impact 13,177 719 1,650 1,359 2,622 3,464 3,463
WorkYears ! 1.0 1.0 0.0 0.0 0.0 0.0
DESCRIPTION

This project combines all current modermnization projects as prioritized by the FACT assessments. Future modernizations with planning in FY 2013 or later are
in PDF No. 886536, Due to fiscal constraints, the FY 2005-2010 CIP adopted by the County Council, shifted funds for elementary school modernizations
beginning with College Gardens ES and shifted funds for the Richard Montgomery and Walter Johnsen high school modermization projects. An FY 2006
appropriation was approved for construction funds for two modernizations, and planning funds for three modernizations. During the budget process for the
amendments to the FY 2005-2010 CIP, the County Counci! shifted the planning funds for Cashell and Galway elementary schools from FY 2006 to FY 2007,
but did not change the completion dates. K

An FY 2007 appropriation was approved for the balance of construction funds for two modemizations; construction funds for two modernizations; and planning
funds for five modernizations. The County Council, in the FY 2007-2012 CIP, approved the acceleration of the modernization of Belis Mill Elementary School.
An amendment to the FY 2007-2012 CIP was approved to provide an additional $3.5 million in construction funding for one modernization project.

The approved FY 2008 appropriation will provide construction funding for five modernization projects and planning funds for fwo modernization projects. An
FY 2008 transfer of $3.1 million was approved for the Richard Montgomery HS modermization. Due to fiscal constraints, the County Council, in the adopted FY
2009-2014 CIP, delayed high school modernizations one year, with the exception of Wheaton HS which was delayed two years, beyond the Board of
Education's request. An FY 2009 appropriation was approved to provide planning funds for three modemizations; construction funds for three modernizations;
and furniture and equipment funds for five modernizations. An FY 2010 appropriation was approved to provide planning funds for five modernizations;
construction funds for two modernizations; and furniture and equipment funds for three modernizations. An FY 2011 appropriation is requested to provide
planning funds for one project; construction funds for three projects; and furniture and equipment funds for one project.
OTHER DISCLOSURES

- MCPS asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource Protection

and Planning Act,

~* Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION )
EXPENDITURE DATA Mandatory Referral - M-NCPPC )
Date First Appropriation Ry ($000) %i%i?nrge;; r?;ifsr:""’m”mema’ Protection
First Cost Estimate de Review

Current Scope Fyoz snezs gicr)e Maf;hallnspections

Last FY's Cost Estimate 1,095,187 Department of Transportation

T Sediment Control

Appropriation Request FY11 49,281 Stormwater Management
Appropriation Request Est. FY12 236,359 | WSSC Permits

Supplemental Appropriation Request [

Transfer 0

Cumulative Appropriation 524,270

Expenditures / Encumbrances 331,613

Unencumbered Balance 192,857

Partial Closeout Thru Fyos Y]

New Partial Closeout FYC9 32,548

Total Partial Closeout 32,548




Future Replacements/Modernizations -- No. 886536 -- Master Project

Category Montgomery County Public Schools Date Last Mcdified November 16, 2009
SubCategory Countywide Required Adequate Public Facility No .

Administering Agency MCPS Retocation Impact None

Planning Area Countywide Status On-going

EXPENDITURE SCHEDULE {3000}
Cost Element , Totat ;&';; FE\f:‘O 61;?:::5 FY11 | FY12 | FY13 | FY14 | FY15 | FY18 s“?’;ﬁ:
Planning, Design, and Supesvision’ 30,887 0 0 18,237 0 0 1,185 2714 6,636 7,702 12 850
Land o 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities . 68,166 0 0] 26,098 0 0 Q 0 81537 17,9427 42071
Construction 324,842 0 0; 61,041 0 0 0 0! 25926: 35115; 263,801
Other 14,100 0 0f 1,140 0 [i 0 0 07 1,140] 12,980
Total 437,995 [1] 0! 106,513 1] g 1,185 2,714; 40,715; ©1,399 *
FUNDING SCHEDULE {$000)

G.0. Bonds 436,633 0 Qi 105,151 0 0 1,185 1,352 40,715¢ 61,899, 331,482
State Aid 0 0 0 0 0 0 g 0 0 0 Q
Schools Impact Tax . 1,362 Q 0 1,362 0 4] 0 1,362 0 0 0
Total 437,935 0 0 106,513 0 0 1,185 2,714, 40,715; 61,899; 331,482
DESCRIPTION

The Board of Education strongly supports the upgrading of facilities through comprehensive modernizations to replace major building systems and to
bring schools up to current educational standards. MCPS designed an instrument {0 assess the Condition of the schools using the Facilities Assessment
with Criteria and Testing {(FACT)tool and rank schools in order of need. Schools are planned according to the priority fisting in the FACT survey. As
feasibility studies are completed and architectural planning is scheduled, individual schools move from this project to the Current
Replacements/Modernizations PDF No. 926575,

On May 1, 2001, a 90-day moratorium on bidding MCPS construction projects was implemented due to rapidly escalating construction costs. In FY
2003, due to fiscal constraints, all future modernization projects were delayed. An amendment to the FY 2003-2008 CIP was approved to move one
high school from this project-to the Current Replacement/Modernization project. As part of the Board of Education's adopted FY 2004 Capital Budget
and Amendments to the FY 2003-2008 CIP, planning expenditures for some future modernizations were shifted to more closely couple these planning
expenditures with approved project construction schedules. The realignment of planning expenditures will not affect any project completion schedule.
Due to fiscal constraints and delay in the elementary school modernization projects in the adopted FY 2005-2010 CIP, only one middie school
modernization project moved from this project to the Current Replacement/Modernizations Project. As a result of the adopted FY 2007-2012 CIP, five
elementary schools, one middle school, and one high school moved from this project to the Current Replacement/Modernizations Project.  Also, six
elementary schools, one middle school, and one high school now show expenditures in the adopted CIP, and therefore, were given completion dates
for their modernizations.

The Board of Education’s Requested FY 2009-2014 CIP moved six elementary schools, one middle school, and two high schools from this project fo the
Current Repiacement/Modernizations Project. The Board of Education’s request also provided completion dates for three elementary schools, one
middle school and two high schools, Due to fiscal constraints, the County Council, in the adopted FY 2009-2014 CIP, delayed high school
modernizations one year, with the exception of Wheaton HS which was delayed two years, beyond the Board of Education’s request.

The Board of Education’s Requested FY 2011-2016 CIP moved three elementary schools, one middle school, and one high school from this project to
the Current Replacement/ Modernization project. Also, the Board of Education’s request provided completion dates for one middle school and one
high school. A complete list of modernizations is in Appendix E of the Superintendent’s Recommended FY 2011 Capital Budget and FY 2011-2016
CIP.
FISCAL NOTE
State Reimbursement. Reimbursement of the stale share of eligible costs will continue 1o be pursued.
The impact tax reflected in the expenditure schedule shown above is applied to the addition portions of some modernizations within this project.

- * Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Mandatory Referral - M-NCPPC
Date First Appropriafion EY (3000) DeBpafltgenL of Eptsvironmental Protection
" : vilding Permits:
First Cost Estimate Fy 28,300 Code Review
Last FY's Cost Estimate 470,455 Fire Marshal
Department of Transportation

Appropriation Request FY11 0 Inspections

Appropriation Request Est. Fy12 g Sediment Controf

Supplemental Appropriation Request [1] Stormwater Management
Transfer 0 {WSSC Permits

Cumulative Appropriation 0

Expenditures / Encumbrances Q

Unencumbered Balance 0

FPartial Closeout Thru FYQ8 [

New Partial Closeout FY09 Q

Total Partial Closeout a




Appendix R

Assessing Schools for Modernization

[n 1992, the Board of Education adopted a modernization
policy that makes a strong staternient for the need to update
sging facilities through modernizaton in order to provide
equitable learmning environments across the county. Modemiza-
gons not only upgrade building systems, such as heating and
air conditoning, plumbing, etc., italso bring aging facilities up
1o the same educational program standards as new schools.
Modernizatons also provide an opportunity to upgrade facili-
ties to current building codes and regulations such as providing
afacility thatis accessible for persons with disabilities, abating
hazardous materials, providing Fire Safety Code Upgrades, and
improving Indoor Air Quality.

Adetailed objective assessment process ranks schools in prior-
ity order for modernization. Facilites are evaluated based on
physical condition and educational program capability. The
physical condition assessment, called Facilities Assessment
with Criteria and Testing (FACT), was developed by the MCPS
Division of Construction with review and advice from facilides
and planning staff members, experts from other area jurisdic-
dons, and the Maryland State Department of Education School
Construction Department. A team of trained technicians evalu-
ates each schoot in need of modernizaton. Weighted scores are
applied to the assessment for various aspects of the building,
and based on the physical condidon of the building, a final
score is calculated, with a maximum of 1,000 points.

The Educadonal Program Assessment ranks each school based
on how well the facility meets the educational space require-
ments of the current instructional program. This assessment
process was developed in conjunction with MCPS instuc-
tional staff, planning and facilities staff, school principals, and
' Montgomery County Council of Parent Teacher Associations
(MCCPTA) representatves. The Educational Program Assess-
ment pays particular attention to comparing the amount of
existing space within each building to the amount of space
that would be provided by a modernization or a new school.

Other aspects of educational programs that are reviewed as
part of the formal assessment relate to safety, security, energy
conservadon, and comfort.

The Educational Program Assessment also has a maximum
score of 1,000 points. When both assessments are combined,
a maximum of 2,000 points is possible. Both assessment
components were reviewed and approved by the Board of
Education. This process is widely recognized by school officials
and community leaders as an objective and impartial wool for

In FY 1993, the modernization assessment process was per-
formed on 37 elementary and secondary schools in the current
and future modernization program. The ranking was estab-
lished and adopted as the priority for modernizations by the
Board of Education and has been adhered to since that time.
Of the original 37 schools that were assessed, seven remain to
be completed on the schedule. The original 37 schools were
placed on the list primarily based on the age of the facility.

InFY 1995, the Board of Education asked for funds to assess all
remaining schools for modernization. The County Council ap-
propriated enough funds to assess an additonal 35 schools. The
schools chosen for assessment in FY 1996 were schools that
were builtbefore 1970 that were never modernized, or schools
that were renovated before 1977. These schools were added to
the end of the first list of schools assessed for modernization.

In FY 2000, the seven remaining high schools that were not
assessed in FY 1992 and FY 1996 were assessed and added to
the modernization schedule. The schools were placed in ranked
order after the schools assessed in FY 1996. There remains a
list of 41 schools built or renovated before 1985 that have not
been assessed, and have not been added to the modernization
schedule. The list includes: 29 elementary schools, 11 middle
schools, and 1 high school.




Number of Relocatable
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Source: Monigomery County Public Schials, Divisian of Construction.

Interim Space Needs
The use of relocatable classrooms on a short-term basis has
proven to be successful in providing schools the space neces-
sary to deliver educational programs. Relocatable classrooms
provide an interim learning environment for students undl
permanent capacity can be constructed. Relocatable classrooms
_ also enable the school system to avoid significant capital invest-
ment where building needs are only short-term. The number
of relocatable classrooms in use grew dramatically as program
initatives described under Objective 1 were implemented and
enrollment increased. The number of relocatables declined
between 2005 and 2008 as enrollment plateaued. However,
with enrollment increasing again, the number of relocatables
is going up again. This school year about 10,000 students at-
tended class in 436 relocatable classrooms. This number does
notinclude relocatable classrooms used to stage construction
on site at schools or ones located at holding facilities and other
facilities throughout the school system. Continued reduction
of relocatable use is an objective of MCPS facility plans.

Non-Capital Actions

The superintendent released a boundary recommendation
on October 15, 2009 to relieve overutilization at Sligo Creek
Elementary School. Capacity is being added at Takoma Park
Elementary School to accommodate students from Sligo Creek
Elementary School. The boundary study included representa-
tives from East Silver Spring, Piney Branch, Sligo Creek, and
Takoma Park elementary schools. Because East Silver Spring,
Piney Branch, and Takoma Park elementary schools ardculate
to Takoma Park Middle School and Sligo Creek Elementary
School articulates to Silver Spring International Middle School,

the scope of the boundary study included representatives from _

these middle schools. Board of Education action is scheduled
for November 19, 2009 with implernentation of the boundaries
beginning in August 2010.

Two new boundary studies are recommended as part of the
Recommended FY 2011-2016 CIP. The first boundary study is
recommended to evaluate reassignment of the western portion
of the Bethesda Elementary School service area (that artculates
to the Walt Whitrnan cluster secondary schools). Representatives

from Bethesda Elementary School in the Bethesda-Chevy Chase
cluster and Bradley Hills Elementary School in the Walt Whit.
man cluster will participate in the boundary advisory committee,
The boundary study will take place in the winter of 2009-2010.
The superintendent will make a recommendadon in February
2010 for Board of Education action in March 2010.

The second boundary study is recommended to explore the op-
ton of reassigning Rockwell Elementary School from Rocky Hill
Middle School to John T. Baker Middle School. The boundary
study will include representatives from Rockwell Elementary
School, JohnT. Baker, and Rocky Hill middle schools. Rockweil
Elementary School artdculates to Damascus High School. For
students who live in the Rockwell Elementary School service
area, reassignment from Rocky Hill Middle School to John
T. Baker Middle School.would provide a straight articulation
pattern from elementary school, to middle school, and then to
high school. The boundary study will take place in the spring
of 2010. The superintendent will make a recommendation in
October 2010 for Board of Education action in November 2010,

OBJECTIVE 3:
Modernize Schools
Through a Systematic
Modernization Schedule

The Board of Education, superintendent, and school com-
munity recognize the necessity of modemizing older schools.
Modernizations update school facilities and provide the variety
of instructional spaces necessary to effectively deliver the cur-
rent curriculum. Modernizing a school also provides access to
up-to-date information technology for students, staff, and the
community. The cost to modernize an older school so thatit
is educatonally, technologically, and physically up-to-date,
is. similar to the cost of constructing a new school. At some
schools, a 20-year life cycle cost analysis shows it is more cost
effective to replace an older school facility rather than modern-
izing it. In addition, modernizations are critical components
in revitalizing older, established neighborhoods and providing
equity with newer schools.

Since 1985, 75 schools have been modernized, including 53
elementary schools, 11 middle schools, and 11 high schools.
Although this is a large number of facilities, the current pace of
modernization does notallow MCPS to modernize schools in

* the time frame desired. Atthe current rate, elementary schools

are being modernized on a 65 year cycle, middle schools ona
76 year cycle, and high schools on a 50 year cycle. Because of
funding limitatons and a lack of secondary holding facilities,
MCPS has been unable to accelerate the pace of modernizadons.

In order to accelerate the pace of sécondary school moderniza-
tons, funding is recommended in the Rehabilitaion/Renovation
of Closed Schools (RROCS) project, to take possession of the
Broome facility (currently owned by Montgomery County) and
reopen it as a middle school holding facility. This facility will
require significant facility modificadons to support a middle
school program. In addition, since the reopening of Northwood

3-6 » Facility Planning Objectives
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already been assessed for modernization. In order to
continue with the modernizations program, schools
that were built or renovated before 1985 need to be

-2

School Modernizations 1985-2009*

assessed for modernization. The FACT assessment

)

tool will need to be reviewed and updated to reflect

w

current building codes and educational program needs

o

w
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T

N
E

e

!
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for schools. Staff from the Department of Facilities
Management will update the FACT assessment tool
and provide opportunity for community review and

17 comment beginning in January 2010. Concurrent with

WNUMBER OF 5CHOOLS MODERNIZED

<

[} Eiementary Schools Middlie Schools — Jl§ High Schcoisw

1985 — Qak View £, Woodtieid £S
1985 -~ Twinbrook £5
1987 e Cedar Grove ES
1984 — Bannockbue €5, Rosernary Hills €5, Calthertburg M3
1542 — Cloverly £5, Highiand £5, Laytenswille ES,
Moriexacy £, Montgomery Xnalls €5
1990 - Clney £5, Westbroak E5
1991 -~ Gealt £5, Buming Tree £5, Viers Mili £5, Sligo M5, .
Sherwoad HS )
1997 — Pine Crast £5, Travilah ES, Walt Whitman HS .
199} = Ashburton £3, Suctonsvills €3, Clarksburg £, Forest
%noails £5, Oakland Terrace £5, Pyle M3, White Oak M5
1094 — Highland View ES, Meadow Hail ES, Springtraok HS
19938 — Brookhaven kS, Ceorgian Forest £S5, Jacksars Road k5,
North Chavy Chase £S, Rosermont ES, juliug West 843
1994 - Flower Valley €5, Kamp Mill ES

Takama Park MS, jebies € Kenrredy HS
2000 — Mill Craek Towne €5, Chevy Chase &5
2001 -« Rock Creek Vsiiey E5, Earle 8, Word MS,
Bethesda-Chevy Chase HS
2302 — Wand Acres ES
2003 — Lakewoou £5, William Tyler Page €5
2004 w Glans Haven £5, Rackvifie HS
7005 - Somerses £, Kensington.Parkwooed £5
. 2006 — Nane

2008 — Galway €5
Walter johnson HS

#Schaol Yaar Completad
Source: Montgomery Caunty Public Schoels, Civision of Lang-range Planning

> - T
85 86 87 88 89 90'91 92 23 94 95 96’9? 98 9% OO Q1 ©2 03 04 05 Q6 07 08 C9

1997 — Ritchia Park ES, Wyngate £S, Westland M3, Altert Einstain HS
1598 — Lucy Bamsiey £5, Westaver £3, Montgamery Blair HS
1998 — Bethesda E5, Harmony Hills ES, Aock View ES,

2007 — Loliege Cardens £5, Packland MS, Richard Montgomery HS

2009 w— dells M4l ES, Cashall £5, Francis Scoit Key M5,

the review of the FACT tool, the superintendent is
recommending rescinding the Modernization Policy
(FKB) and incorporating modernization provisions in
the Long-range Educationa! Facilities Planning Policy
and Regulation (FAA and FAA-RA).

Following the update of the FACT assessment tool,
the next round of schools will be assessed for mod-
ernization by consultants. An FY 2011 appropriatdon
is recommended for facility planning funds to conduct
the assessments. Itis anticipated that the new queue of
schools will be published as part of the FY 2013-2018

High Schoolin 2004, there has been no high school holding facil-
ity. Tilden Middle School is currently located at the Woodward
facility thatis located on Old Georgetown Road. Rather than
modernize the Woodward facility for Tilden Middle School,
the current Tilden Holding Facility, that is used for middle
schools and is located on Tilden Lane, will be modernized to
house Tilden Middle School. The Woodward facility will then
become a secondary schodl holding facility for middle and high
school modernizadons scheduled after Tilden Middle School.
Funding is recommended in the RROCS project to make facility
modifications to the Woodward facility.

The school modernization schedule is based on a standard-
ized assessment tool called FACT—Facilides Assessment
with Criteria and Testing. Schools beyond a certain age were
assessed and scored on a standard set of facility and educa-
tional program space criteria. Schools that were scheduled for
modernization were ordered according to their ranking after the
assessment (See appendix R). The order of modernizations for
assessed schools is found in appendix E. The Recommended
FY2011-2016 CIP includes funding for planning and/or con-
structions funds for the remaining elementary school that have

Holding Facility Schedule

CIP in the fall of 2011.

OBJECTIVE 4:

Provide Schools that Are
Environmentally Safe,
Secure, Functionally Efficient,

and Comfortable

To maintain and extend the usefullife of school facilites, MCPS
follows a continuum of activides that begins the first day a new
school is opened and ends when a school’s modernization
begins. Funding for maintenance activities is found in both the
capital and operating budgets. The trend for the past five years
hasbeen a level of funding effortin both budgets for building
maintenance and systernic renovations. Undl the modernization
program reaches an acceptable cycle, additional funding needs
to be dedicated to regular, preventive, and capital maintenance
activities. Understanding the full cost of building maintenance
is critical to developing a balance between the comprehensive
maintenance plan and a modernization schedule that reflects
the school system's priorities.

Holding ]
Facili 5Y 09-10 SY 10-11 SY 1112

5Y 13-14 S5Y 1415 5Y 15-16

North Lake Beverly Fams Wheaton Woods
‘Rad’“m’ Carderock Springs Seven Lacks Bradley Hills Rock Creek Forest Wayside
Grasvenar Takoma Park Carrett Park Wefler Road Candlewood Brown Station
Fairland Cresthaven Cannon Road Glenallan

Tiiden Center Cabin john

Herbert Hoover

Tilden at Woodward

William H. Farquhar

.
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Appendix E

Modernization Schedule for Assessed Schools

Schools Year Year FACT Approved

Built Renovated Score Schedule
Cashell ’ 1969 8/2009
Cresthaven 1962 1311 8/2010
Carderock Springs 1966 1316 8/2010
Bells Mill __ 1968 1319 ) 8/2009
Farmiand 1963 1417 8/2011
Seven Locks 1964 1344 1/2012
Cannon Road 1967 1357 1/2012
Garrett Park 1948 1973 ) 1388 1/2012
Glenallan 1966 1418 8/2013
Beverly Farms 1965 1427 812013
Weller Road 1953 1975 1461 8/2013
BelPre ~ ] _o.1988 | 1476 _ &2014
Candlewood 1968 1489 172015
Rock Creek Forest 1950 1971 1492 1/2015
Wayside 1969 1502 8/2016
BrownStation _ootess | 1816 | . 82016
Wheaton Woods 1952 1976 1525 8/2016
Potomac 1949 1976 1550 1/2018
Luxmanor 1866 1578 1/2018

1969 1/%01 8
Francis Scott Key 8/2009
Cabin John 1968 1422 8/2011
Herbert Hoover - 1966 L N2 . 8/2013
William H. Farquhar 1968 1434 8/2015
Tilden @ Woodward 1966 1455 8/2017

&
Walter Johnson 1/2010 Building
o _ 8/2010 Site i
Paint Branch 1969 1425 8/2012 Building
) 8/2013 Site
Gaithersburg 1951 1978 1214 8/2013 Building
o _ 8/2014 Site
Wheaton 1954 1883 1220 8/2015 Building
e 8/20186 Site
Seneca Valley 1974 1254 8/2016 Building
. 8/2017 Site
Thomas S. Wootton 1970 1301, 8/2018 Building
8/2019 Site

Note: Schools were assessed for modemization in 1992, 1998, and 1999. There is some overlap in scores due to the four year gap in:,date;of the assessments. Schools
on the 1992 list would have been four years older and may have had lower scores if the school from both lists were assessed at the same time. No funds have been
allocated to complete the assessments of the remaining elementary and middle schaols,

TBD Projects that do not have planning andior construgtion expenditures in the Superintendent's Recommendad FY2011Capital Budget and the FY2011.2018 CIP have
Completion dates to be determined {TBD). This TBD status will be revised in a future CIP.

Appendi-
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BOE Requested FY11-16 Modernization Expenditure Schedule

Through Estimate Total
Date School Total FY09 FY10 8 Years FY11 FY12 FY13

Beyond
6 Years

FY14 FY16

Aug-10 Cresthaven ES 25,549 4917

Aug-10 Carderock Springs ES 23187 17,070 6,117 6,117

Aug-11 Cabin John MS 38,572 4,460 34,112 15,607 18,505

Aug-12 Paint Branch HS 96,495 4642 91,853 20,449 19,984 35,176 16,244

Aug-11 Farmland ES 21,482 4610 16,872 9,328 7,544

Jan-12 Cannon Road ES 25,925 600 25,325 17,264 8,061

Jan-12 Garrett Park ES 25,016 688 24,328 14,890 9,438

Aug-13 Gaithersburg HS 117,149 1,406 115,743 2,109 22,913 42,441 33,043 14,337

Aug-09 Carl Sandburg Learning € - -

Aug-13 Glenallan ES 29,091 220 28,871 441 8,306 9,345 12,779

Aug-13 Beverly Farms ES 28,747 221 28,528 442 6,456 10,313 11,315

Aug-13 Weller Road ES 24,119 182 23,937 363 5,395 8,701 9478

Aug-13 Herbert Hoover MS 47,930 371 47 559 741 10,740 15,696 9,625 10,857

Aug-14 Bel Pre ES : 26,241 - 26,241 215 429 7,137 10,092 8,368

Jan-15 Candlewood ES 20,034 - 20,034 152 304 4,428 7,145 8,005

Jan-15 Rock Creek Forest ES 24,465 - 24,465 : 185 371 5,458 8,782 9,669

Aug-15 William Farquhar MS 47 798 - 35,190 345 690 10,758 17,285 6,112 12,608
Aug-16 Wheaton HS 91,187 52,100 605 1,211 18,931 19,846 11,507 39,087

Subtotal 712,987 92,883 131,285 143,051 35,293

|

- Current Mods 55,102

117,058
A }

R

Aug-16 Wayside ES 18678 9869 142 284 4386 5057 8809
Aug-16 Brown Station ES 23136 12817 176 351 5488 6802 10319
Aug-16 Wheaton Woods ES 24584 13772 186 372 5844 7370 10812
Aug-17 Seneca Valley HS 102914 50744 681 1362 23097 25604 52170
Aug-17 Tilden @ Woodward MS 47921 6260 345 630 5225 41661
Jan-18 Potomac ES 23123 3309 175 3134 19814
Jan-18 Maryvale ES 25193 3793 190 3603 21400
Jan-18 Luxmanor ES 24410 3620 185 3435 20790
Aug-18 Wootton HS 99598 1980 660 1320 97618
Aug-18 Eastern MS 48438 348 349 48089

437,905 - 2714 40715 61,899 331,482

R N Y 1 R Bt o i o LY Srratie et X ek ot S B 3
1,150,982 - 55,102 712,703 92,883 117,058 132,470 145765 127,335 97,192 383,177




Rehab/Reno.Of Closed Schools- RROCS -- No. 916587 -- Master Project

Category Montgomery County Public Schools Date Last Modified November 16, 2009
_ SubCategory Countywide Required Adequate Public Facility No

Administering Agency MCPS Relocation Impact None

Planning Area Countywide Status On-going

EXPENDITURE SCHEDULE ($000}
Toul | T | vio |ovemn | PV | Pviz | Pvis | evie | evis | vis o9
Planning, Design, and Supervision 9,662 2,690 642 5786 ~ B56 642| - 0 0 2,827 1,661 544
tand ) 0 0 0 0 0 0 0 0 0 0 g
Site improvements and Utilities 13,504 4,380 0 8,355 3,188 2,112 0 0 0 3,078 769
Construction 122,425] 38.263 0i 48,372 4,656 9,312 9,312 0 0} 23,002} 37,790
Other 5306 2,956 0 950 D 760 190 0 0 o 1,400
otal 150,897 48,289 642 61,463 8,680 12,826 9,502 0 26277 27,828] 40,503
FUNDING SCHEDULE ($000)
Current Revenue: General 2,765, 2,765 0 0 0 0 0 0 0 0 0
G.0. Bonds 123,207 21,312 642, 61,463 8,680; 12,826 9,502 0 2,627 27,828} 40503
State Aild . 16,139 16,139 0 0 0 0 0 0 0 0 0
PAYGO 375 375 0 0 0 0 0 0 0 0 0
Recordation Tax 7,000 7,000 0 0 0 0 0 0 0 0 0
Schools Impact Tax 698 6598 0 0 0 0 0 0 0 0 0
Total 150,887 48,289 642 61,463 8,680 12,826 9,502 0 2,627| 27,828} 40,503
OPERATING BUDGET IMPACT ($000)

Energy 1,340 272 272 199 198 199 199
Maintenance 3,368 922 922 381 381 381 381
Program-Other 4,344 2,172 2,172 0 0 0 0
Program-Staff 6,438 3,219 3.219 0 0 0 0

Net Impact 15,490 6,585 6,585 580 580 580 580
WorkYears 66.0 66.0 0.0 0.0 0.0 0.0
DESCRIPTION

MCPS refained some closed schools for use for office space, as holding schools, or for alternative programs. Occasionally a closed school is reopened as an
operating school to address increasing enroliment. Some rehabilitation is necessary to restore spaces for contemporary instructional use.

An FY 2005 appropriation was approved for the reopening of the Downcounty Consortium ES #27 (Connecticut Park), planning funds for the reopening of Col.
Belt Junior High School, and funds for two stand-aione modular buildings for the Infants & Toddlers Program staff at Neelsville MS and Rosa Parks MS,
provided funds for the relocation of administrative office space currently housed at Connecticut Park, and provided funds for the relocation of offices currently
housed at the North Lake holding facility. Due to fiscal constraints in the FY 2005-2010 CIP, the County Council shifted funds for the Downcounty Consortium
ES #28 one year, changing the completion date to September 20086.

An FY 2006 appropriation was approved for construction funds for Downcounty Consortium ES #28, and furniture and equipment funds for DCC ES #27. A
Special Appropriation and amendment to the FY 2005-2010 CIP was approved in the amount of $2.4 million for the DCC ES #27 to provide additional funding
due to rising construction costs. The Board of Education's FY 2009-2014 CIP included a request for DCC ES #29 (McKenney Hills Reopening) to relieve the
overutilization at Oakland Terrace and Woodlin elementary schools. An FY 2010 appropriation was approved for planning funds. An FY 2011 appropriation is
requested for the construction funds for the reopening of McKenney Hills. This project is scheduled to be completed in August 2012. Expenditures shown in
the outyears of this PDF are earmarked for the reopening of Broome Junior High School and the reuse of Woodward High School as holding facilities during
secondary school modernizations. The balance of funding for both of these projects will be shown in a future CIP.
OTHER DISCLOSURES
- MCPS asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource Protection
and Planning Act.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Mandatory Referral - M-NCPPC '
Date First Appropriation FY (3000} gss ;:;ng:igén vironmental Protection
First Cost Estimate c i

ode Review
Current Scope FY 15152 Fire Marshal
Last FY's Cost Estimate 76,812 }| pepartment of Transportation

I ctions

Appropriation Request FY11 28,560 Sn:gi?nentn Control
Appropriation Request Est, Fy12 951 || Stormwater Management
Supplemental Appropriation Request 01| WSSC Permits
Transfer 0
Cumulative Appropriation 50,428
Expenditures / Encumbrances 47,761
Unencumbered Balance 2,867
Partial Closeout Thru FY08 18,186
New Partial Closeout FYQ9 0
 Total Partial Closeout 19,186
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 Reopening of Broome JHS -- No. 116501

Category Montgomery County Public Schools Date Last Modified October 23, 2009

Subcategory Countywide Required Adequate Public Facility No

Administering Agency MCPS Relocation impact None

Planning Area Countywide : Status . Under Construction

EXPENDITURE SCHEDULE ($000} .
Thru Est. Total Beyond
Cost Element Total EY0% FY10 | 6 Years| FY11 Fy12 FY13 FY14 FY15 FY18 | 6 Years
Planning, Design, and Supervision 2,720 0 0 2,178 0 0 0 0 1,360 - 818 544
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 3,844 0 0 3,075 g 0 0 0 0] 3,075 769
Construction 33,120 0 0| 11,560 0 0 0 Q 0l 11,560 21,560
Other 1,400 0 9 0 0f 0 0 0 0 0] 1,400
Total 41,084 0 0] 16,811 0 0 0 0 1,360 15,451 24,273
FUNDING SCHEDULE {$000)

G.0. Bonds 41,084 0 g) 16,811 0 0 0 1360 15451, 24,273
Total 41,084 0] o] 16,811 0 0 0 0 1,360] 15451 24,273

DESCRIPTION .

The scheduling of modemizations is consistent with the MCPS long-range plans fo renew aging facilities on a rational and pericdic basis. In order to
accelerate the pace of secondary school modernizations, the Requested FY2011-2016 CIP includes expenditures in the out-years of the CIP to reapen
the Broome facility, currently owned by Montgomery County, for use as a middle school holding facility. This facility will require significant”
modifications to support a middle school program.

Planning funds will be requested in FY 2015 to begin required modifications to the current facility. This project is scheduled to be completed by
August 2017.

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA %
Date First Appropriation- FY ($000) ' o
First Cost Estimate

| Current Scope Fy 0

Last FY's Cost Estimate Q

Appropriation Request FY11 0

Appropriation Request Est. FY12 Q

Supplemental Appropriation Request Q

Transfer [§

Cumulative Appropriation ¢

Expenditures / Encumbrances 0

Unencumbered Balance ]

Partial Closeout Thru FYQs Q

New Partial Closeout FY09 i}

Total Partial Claseout 0




Reuse of Woodward HS as a Holding Facility -- No. 116502

Category Montgomery County Public Schools Date Last Medified October 23, 2009
Subcategory Countywide Required Adequate Public Facility No .
Administering Agency MCPS Relocation Impact None
Planning Area Countywide Status Under Construction
. EXPENDITURE SCHEDULE ($000}: ) )
Thru Est. Total i Beyond
Cost Element Total FY0S EY10 | 6 Years| FY11 FY12 | FY13 FYi4 FY15 FY16 | g Years
Planning, Design, and Supervision 2,112 0 0 2,112 0 0 0 0 1,267 845 0
Land 0 0 0 0 0 g 0 0 0 4] 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Construction 27,762 0 o] 11,532 g a 0 0 0] 11,532} 18,230
Other i 0 o 0 0 0 I} 0 0 [3 0
Total 29,874 g 0] 13844 0 ] 0 i 1,267 12,377 16,230
. FUNDING SCHEDULE {$000) ] ]
G.0. Bonds 29,874 0 -0 13844 ¢ 0 0 0 1,287 12377 16,230
Total . 29,374 0 a 13,644 0 0 0 [ 1,267 12,377, 18,230

DESCRIPTION

The scheduling of modernizations is consistent with the MCPS long-range plans to rensw aging facilites on a rational and periodic basis. Since the
re-opening of Northwood High School in 2004, there has been no high school holding facility. Tilden Middle School is currently located at the
Woodward facility located on Old Georgetown Road and has expenditures in the Future Modemization PDF for & modemization. The Tilden Holding
Facility, currently used to house middle schools during modernizations, is located on Tilden Lane. Instead of modernizing the Woodward facility for
Tilden Middle School, expenditures included in the FY 2011-2016 CIP in the Future Modemization PDF will be used to modermize the Tilden Holding
Faciiity for Tilden Middle School.

Expenditures in this PDF will be used to renovate the existing Woodward facility to be reused as a secondary school holding facility for modernizations
scheduled after Tilden Middle Schocl. Planning funds to begin renovations to Woodward facility will be requested in FY 2015. This project is
scheduled to be completed August 2017.

APPROPRIATION AND ’ COORDINATION
EXPENDITURE DATA

Date First Appropriation FY {$000)
First Cost Estimat

irst Cost Estimate ey ¢

Last FY's Cost Estimate 0
Appropriation Request FY11’ [}
Appropriation Request Est FY12 0
Supplemental Appropriation Request 0
Transfer 0
Cumulative Appropriation 0
Expenditures / Encumbrances Q
Unencumbered Balance Q
Partial Closeout Thru Y08 0
New Partial Closeout FY09 0
Total Partial Closeout 0




DRAFT

Richard Montgomery Cluster ES Solution

Category Motngomery County Public Schools Date Last Modified January 28, 2010
Subcategory Individual Schools Required Adequate Public Facility Yes
Administering Agency MCPS Relocation Impact None
Planning Area Rockville Status
Expenditures Schedule (3000)
Thru Est, Total Beyond
Cost Element Total FY(§7 FY08 | 6 Years | FYI11 FY12 FY13 FY14 FY15 FY16 6 Years
Planning, Design, and Supervision 710 710 355 213 142
Land 0 0
Site Improvements and Utilities 955 955 764 - 191
Construction 4,536 4,536 907 1,361 2,268
Other 450 450 94 356
Total 6,651 6,651 353 1,884 1,788 2,624
Funding Schedule (3600)
GO Bonds 6,651 6,651 355 1,884 1,788 2,624
Total 6,651 6,651 355 1,884 1,788 2,624
Operating Budget Impact (3000)
Energy .
Maintenance
Program Staff
Net Impact
Description

Due to increasing enrollment growth, this project includes funds to design and construct eight permanent elementary school classrooms in the Richard Montgomery
Cluster, These additional classrooms would meet capacity requirements under the Growth Policy, avoiding a residential moratorium in the Richard Montgomery
Cluster. The County Council anticipates that ultimately the Board of Education will request one or more specific projects that will add these classrooms by the
start of the 2016-2017 school year, and that these funds would be used for that purpose.

Capacity
Teaching Stations Added: 8

\Approgpriation and Expenditure Data

Coordination Map
Date First Appropriation {$000) |Mandatory Referral - M-NCPPC
First Cost Estimate Current Scope 6,651 |Department of Environmental Protection
Last FY's Cost Estimate Bullding Permits:

Code Review

Appropriation Request FYt1 Fire Marshall
Appropriation Request Est. FY12 Departrnent of Transportation
Supplemental Approp. Request Inspections
Transfer Sediment Control

Stormwater Management
Cumulative Appropriation WSESEC Permits
Expenditures/Encumbrances
Unencumbered Balance
Partial FYQ9
New Partial Closeout FY10

Total Partial Closeout

@



Relocatable Classrooms -- No. 846540

Category Montgomery County Public Schools Date Last Modified October 21, 2009
Subcategory Countywide Required Adequate Public Facility No
Administering Agency MCPS Relocation Impact None
Planning Area Countywide Status On-going
__EXPENDITURE SCHEDULE ($000)
Thru Est, Total | ' Beyond
Cost Element Total FY09 EY10 | & Years! FY11 FY12 FY13 FY14 FY1s FY16 ! g vears
Pianning, Design, and Supervision 1,975 400, 200 1,375 325 250 200 200 200 200 0]
Land ] 0! 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities g 0. 0 0 0 0 0 0 0 0 0
Construction 38.636{ 12,336 3,825 22375 8,425 4,750 2,800f 2,800 2,800 2,800 0
Other 0 0 0 0 1] 0 0 4] 0 0 0
Total 40,611f 12,736 41260 23,750 6,750 5,000 3,000 3,000 3,000 3,000 *
FUNDING SCHEDULE ($000)
Current Revenue: General 40,133; 12,258 4,128} 23,750 8,750 §,000 3,000 3,000 3.000 3.000 0
Current Revenue: Recordation Tax 478 478 g 0 [1] ] 0 0 i} [¥] 4]
Total 40,611 12,7361 4,128] 23,780] 6,750] 5,000, 3,000f 23,0001 3,000; 3,000 0
DESCRIPTION

MCPS currently has a total of 551 relocatable classrooms. Of the 551 relocatables, 437 are used to address over utilization at various schools
throughout the system. The balance, 114 relocatables, are used at schools undergoing construction projects on-site, or at holding schoots, or for other
uses countywide. Units around 15-20 years old require general renovation if they are to continue in use as educational spaces.

The County Council, on April 4, 2008, approved a $3.0 million special appropriation requested by the Board of Education to allow MCPS to enter into
contracts in order to have the relocatable units ready for the 2006-2007 schaol year. Also, an FY 2006 special appropriation in the amount of $875,000
was approved to provide relocatable classrooms for the acceleration of fuil-day kindergarten for the schools scheduled to receive the program in the
2007-2008 school year. An FY 2006 special appropriation in the amount of $2.1 million was approved to retum 121 relocatables to the vendor in order
to begin the process of systematically removing aging relocatables from our schools. The $2.1 million also provided for the replacement of six older
units, the relocation of six units and the addition of a canopy at a school.

The County Council approved, in the FY 2007-2012 CIP, additional expenditures in FY 2007 and FY 2008 to provide replacement relocatables for
Potomac Elementary School and to provide relocatables for Bells Mill Elementary School when the school moved to the Grosvenor holding facility
during modernization. The County Council, on May 8, 2007 approved a $3.572 million special appropriation that accelerated the FY 2008
appropriation requested by the Board of Education to allow MCPS to enter info contracts to have the relocatable units ready for the 2007-2008 school
year. An FY 2008 special appropriation of $3.125 million was approved by the County Council on April 22, 2008, to accelerate the FY 2009
appropriation requested by the Board of Education to allow MCPS to enter into contracts in order to have the relocatable units ready for the 2008-2009
school year. An FY 2009 special appropriation of $3.125 million was approved by the County Council to accelerate the FY 2010 appropriation
requested by the Board of Education to allow MCPS to enter into contracts in order to have the refocatable units ready for the 2009-2010 school year.

An FY 2010 appropriation and amendment to the FY 2008-2014 CIP was approved for an additional $1.0 million beyond the $3.125 million included
in the adopted CiP to provide relocatable classrooms at schools experiencing unanticipated enrollment growth. An FY 2011 appropriaton is requested
to provide for the relocation of approximately 90 relocatable classrooms to address overutilization at various schools throughout the county. The FY
2011 appropriation also will provide necessary repairs to maintain the relocatable classroom inventory.

- * Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA CIP Master Plan for School Facilities
Date First Appropriation Fy84 {3000)
First Cost Estimate
 Current Scope Fvoz 21470
TLast FY's Cost Estimate 25,561
| Appropriation Request FY11 8,750
Appropriation Request Est. FY12 5,000
Supplemental Appropriation Request 0
Transfer 0
Cumulative Appropriation 16,861
Expenditures / Encumbrances 16,819
Unencumbered Balance 42
Partial Gloseout Thru FY0s 56,588 |
New Partial Closeout FY09 0
{ Total Partial Gloseout 56,588 |
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Bradley Hills ES Addition -- No. 116503

Category Montgomery County Public Schools Date Last Modified November 16, 2009
Subcategory Individual Schools Required Adequate FPublic Facility No
Administering Agency MCPS Relocation impact None
Planning Area Bethesda-Chevy Chase Status . Planning Stage
EXPENDITURE SCHEDULE {$000) ) ) .
Thru Est. Total Beyond
Cost Element Total | Fyos | Fy10 | GYsars| FY11 | FY12 | FY13 | FY14 | FY15 | FY16 |gvoears
Planning, Design, and Supervision 1,170 0 ] 1,170 585 351 234 0 0 0 0
Land 0 0 Y 0 0 0 0 0 Q 0 0
Site Improvements and Utilities 2,032 0 0 2,032 0 1,626 406 0 0 0 0
Construction 10,442 Q 0 10,442 0 2,088 3,133 5,221 0 0 0
Other 805 0 0 505 0 0 121 484 ] [ i
Total 14,249 0 0l 14,249 585| 4,065] 3,894| 5,705 0 0 0
FUNDING SCHEDULE (3000) .
(G.0C. Bonds 14,249 Q 0, 14,249 585 4,085 3,894 5,705 0 0
Total 14,249 1} 0 14,243 585 4,065] 3,894 5,705 ] 0 0
. OPERATING BUDGET IMPACT ($000)
Energy 138 Q 0l 0 46 46 48
" [Maintenance . 264 o 0 0 38 38 88
Net Impact . ) 402 i 0 G Q 134 134 134
DESCRIPTION

Enrollment projections indicate that Bradley Hills Elementary School will exceed its capacity by four classrooms or more by the end of the FY
2011-20186 six-year period. Also, student enroliment at elementary schools in the Bethesda-Chevy Chase Cluster has increased dramatically over the
past two school years, causing the cluster to be placed in a housing moratorium according to the county's Annual Growth Policy.

‘Bethesda Elementary School is one of the schools in the Bethesda-Chevy Chase cluster that will exceed capacity throughout the FY 2011-2016 six-year
planning period. Students in the western portion of the Bethesda Elementary School service area aftend secondary schools in the Walt Whitman
Cluster, instead of the secondary schoals in the Bethesda-Chevy Chase Cluster.

As part of the Amended FY 2008-2014 Capital Improvements Program (CIP}, a feasibility study was conducted during the 2008-2009 school year for
an addition to Bradley Hills Elementary School. The scope of the feasibility study was expanded to include the option of accommodating the possible
future reassignment of students that currently attend Bethesda Elementary School for Grades K-5 and arficulate to secondary schools in the Wait
Whitman cluster. The scope of the addition includes additional classrooms and an expansion of the administration suite and multipurpose room to
accommodate the possible reassignment of students from Bethesda Elementary Scheol. ‘

Due to the expanded scope of the addifion and in order to minimize disruption to the studenis and staff, the school will be houséd at the Radnor
Holding Facility during construction. The boundary study will take place in winter 2009 for Board of £ducation action in March 2010.

An FY 2011 appropriation is requested for planning funds. An FY 2012 appropriation will be requested for construction funds. This project is scheduled
to be completed August 2013.

CAPACITY
Program Capacity After Project: 638

APPROPRIATION AND - |COORDINATION
EXPENDITURE DATA Mandatory Referral - M-NCPPC
Date First Appropriation 2L (50900) Departmem of Environmental Protection
First Cost Estimate Building Permits:

Current Scope FY o Code Review

‘Last FY's Cost Estimate 0 Fire Marshall

Department of Transportation

Appropriation Request FY11 1,178 || inspections

Appropriation Reques} Est, FY12 12,474 || Sediment Control

Supplemental Appropriation Request 0 || Stormwater Management
Transfer 0 {1WSSC Permits

Cumulative Appropriation 0

Expenditures / Encumbrances 0

Unencumbered Balance 0

Partial Closeout Thru FyYos o}

New Partial Cioseout FY09 0

Total Partial Closeout 0




Clarksburg Cluster ES (Clarksbufg Village Site #1) -- No. 116504

Category Maontgomery County Public Schools Date Last Modified November 13, 2009

Subcategory {ndividual Schools Required Adequate Public Facility No

Administering Agency MCPS Relocation impact None

" Planning Area Clarksburg “Status Planning Stage
EXPENDITURE SCHEDULE ($000) ) . )
| Thru Est Total ! Beyond
Cost Element Total FYD9 EY10 | 6 Yearsi FY11 FY12 FY13 FY14 FY15 FY16 | g Years
Planning, Design, and Supervision 1,587 0 0 1,567 784 470 313 [ 0 0 0
Land . 0 4] 0 0 0 0 [0} [l 0 0 0
Site Improvements and Utilities 4,699 [ 0 4,699 Q 3,759 940 [] i 0 0
Construction 20,800 Q 0 20,800 0 4,180 6,240] 10,400 0 0 0
Other 500 0 0 900 0 0 180 720 0 0 0
Total 27,966 o Q! 27,965]  784] 8,389] 7,673 11,120 0 ] 0
FUNDING SCHEDULE {$000} ) )

G.0. Bends 27,9661 0 0 27,968 784 8,389 78731 11,120 0 g
Total 27,386 0 ol 27,366 784] 8,383 7673 11,120 9 0 0

DESCRIPTION

The Clasrksburg Master Plan, approved in 1994, allows for the potential development of 15,000 housing units. Development of this community
resulted in the formation of a new cluster of schools. Elementary School enrollment projections in the Clarksburg Cluster continue to increase
dramatically throughout the FY 2011-2016 six-year CIP. This continued growth justifies the need for the opening of another elementary school in the
Clarksburg Cluster. The new elementary school is intended to relieve overutilization at Cedar Grove, Clarksburg, and Little Bennett elementary schools.

An FY 2011 appropriation is requested for planning funds. An FY 2012 appropriation will be requested for construction funds. The project is scheduled
to be completed by August 2013.

CAPACITY
Program Capacity After, Project: 740

APPROPRIATION AND COORDINATION

EXPENDITURE DATA Mandatory Referral - M-NCPPC
Date First Appropriation a1 (3000) Depggtment of. Environmental Protection
First Cost Estimate ’ Building Perml?s:

| Gurrent Scope FY 0 Code Review
Last FY's Cost Estimate S0 Fire Marshall

| Department of Transportation

Appropriation Request FY11 1,567 || Inspections

Appropriation Request Est. Fy12 25,498 || Sediment Control

-|: Supplemental Appropriation Regquest 0 ] Stormwater Managemaent

Transfer 0 [|WSSC Permits

Cumulative Appropriation 0
Expenditures / Encumbrances 0
Unencumbered Balance . Q

Partial Closeout Thru FYos 0

New Pariial Closeout Fyoe ESN 7
Total Partial Closeout 0 %

1/13/2010 4: @



Clarksburg HS Addition -- No. 116505

Category Montgomery County Fublic Schools Date Last Modified November 10, 2009
Subcategory Individual Schools Required Adequate Public Facility No

Administering Agency MCPS - Relocation Impact None

Planning Area Clarksburg Status Planning Stage

EXPENDITURE SCHEDULE {$000)

. Thru Est. Total Beyond
Cost Element Total FYas EY10 6 Years | FY11 FY12 FY13 FY14 FY15 FY16 | g Years
Planning, Design, and Supervision 937 Q Q 937 0 469 281 187 0 0 0
Land 0 a 0 Q 0 4] 0 L] 0 Q 0
Site Improvements and Utilities 1,812 0 0 1,812 0 Q 1,450 362 0 J 0
Construction 8,591 0 0 8,591 0 0 1,718 2,578 4,295 0 0
QOther 875 0 o 675 0 0. 0 135 540 a 0
Total 12,015 0 g 12,015 g 469 3,449 3,262 4,835 0 0

FUNDING SCHEDULE (30080)
G.0. Bonds 12,015 0 0 12,015 0 469 3,449 3,262 4,835 Q 0
Total 12,015 [1] g 12,015 0 469 3,449 3,262 4,835 0 [}
OPERATING BUDGET IMPACT (5000}

Energy 1801 0 0 0 0 30 80
Maintenance 304 0 0 0 g 152 152
Net Impact 484 g 0 0 [} 232 232

DESCRIPTION

The Clasrksburg Master Plan, approved in 1994, allows for the potential development of 15,000 housing units. Development of this community
resulted in the formation of a new cluster of schools. Enroliment projections at Clarksburg High School reflect a need for an 18-classroom addition.
Clarksburg High School has a program capacity for 1,566 students. Enrollment is expected to reach 1,958 students by the 2014-2015 school year, A
feasibility study was conducted in FY 2008 to determine the cost and scope of the project.

An FY 2012 appropriation will be requested to begin planning this addition project. An FY 2013 appropriation will be requested for construction funds.
This addition is scheduled to be completed by August 2014,

CAPACITY

Program Capacity after Project: 1,971

APPROPRIATION AND COORDINATION

EXPENDITURE DATA Mandatory Referral - M-NCPPC

Dats First Appropriation By 73000 Department of Environment Protection

First Cost Estimate Building Permits:

FY Q Code Review .
Last FY's Cost Estimate g Fire Marshall
Department of Transportation

Appropriation Request FYi1 Q |linspections

Appropriation Reguest Est, FY12 937 | | Sediment Control

Supplemental Appropriation Request @ | | Stormwater Management

Transfer 0 | |WSSC Permits

Cumulative Appropriation 0

Expenditures / Encumbrances o

Unencumbered Balance 0

Partial Closeout Thru Fyos 0 ey
New Partial Closaout FYog ) % ﬁ;
Total Partial Closeout 0 & S

1/13/2010 4:2



Clarksburg/Damascus MS (New) -- No. 116508

Category Montgomery County Public Schaols Date Last Modified Novemnber 16, 2009
Subcategory Individual Schools Required Adequate Public Facility No

Administering Agency MCPS Relocation impact None

‘Planning Area Clarksburg ) Status : Planning Stage

EXPENDITURE SCHEDULE {$000) )
Thru Est. Total Beyond
Cost Element Total FYns Y10 | 8 Years| FYM1 FY12 FY13 FY14 FY15 FY16 | 5 Yoars
Planning, Design, and Supervision 2,794 0 0 2,794 0 0 1,397 838 559 0 0
Land 0 Q Q 0 a 4] Q 0 0 0 0
Site Improvements and Utilitles 7,486 0 0 7,466 0 0 0 5473 1,483 0 g8
Consiruction 32,688 ] 0] 320688 0 0 0 6,538 9,806) 16,344 Q
Other 1,400 0 0 1,400 0 0 0 0 280 1,120 0
Total . 44,348 Q 0] 44,343 0 2 1,397] 13,349] 12133] 17,464 0
FUNDING SCHEDULE ($000)

G.0. Bonds 44,348 ] 0, 44,348 0 0y 1,397 13,3497 12,138] 17,464 ]
Total 44,348 g 0 44,348 0 0 1,397 13,349, 12,138{ 17,464 0

DESCRIPTION :

The Clasrksburg Master Plan, approved in 1994, allows for the potential development of 15,000 housing units. Development of this community
resulted in the formation of a new cluster of schools. Enrollment projections at Rocky Hill Middle School continue to increase dramatically throughout
the FY 2011-2018 six-year CIP. This continued growth justifies the need for the opening of another middle school fo serve the Clarksburg/Damascus
service areas.

Rocky Hill Middle School has a program capacity for 939 students. Enrollment is expected to reach 1,411 students by the 2015-2016 school year. A
feasibility study was conducted in FY 2009 to determine the cost and scope of the project. The propesed middle school will have a program capacity of
988. .

An FY 2013 appropriation will be requested to begin planning this new middle school. An FY 2014 appropriation will be requested for construction
funds. This project is scheduled to be completed by August 2015.

CAPACITY

Program Capacity after Project: 888

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Mandatory Referral - M-NCPPC
Date First Appropriation 137 (5000) Department of Environment Protection
First Cost Estimate Building Perr’mtsz

| Current Seone FY 8 Coda Review

Last FY's Cost Estimate 0 Fire Marshall

Department of Transportation

Appropriation Request FY11 0 !l inspections

Appropriation Request Est. Y12 0 |1 Sediment Control

Supplemental Appropriation Request 0 || Stormwater Managerent
Transfer 0 || WSSC Permits

Cumulative Appropriation 0

Expenditures / Encumbrances o}

Unencumbered Balance Q

Partial Closeout Thru FYo8 b

New Partial Closeout FYas b}

Total Partial Closeout 0




Darnestown ES Addition -- No. 116507

Category

Subcategory Individual Schools
Adrninistering Agency MCPS

Planning Area Darnestown

Montgomery County Public Schools

Date Last Modified

Required Adequate Public Facility
Relocation Impact

Status

EXPENDITURE SCHEDULE {$000)

November 10, 2009

No
None

Planning Stage

Thru Est. Total Beyond

Cost Element Total FYog FY10 | 6 Years| FY1i FY12 FY13 FY14 | . FY1§ FY16 | 5 vears

Planning, Design, and Supervision 932 0 0 232 466 280 188 0 0 ] Q
 Land 0 0 0 0 0 0 0 0 0 0 0

Site Improvements and Utilities 1,307 0 1} 1,307 4] 1,046 261 0 C 0 Q

Construction 8,488 0 0 8,438 0 1,696 2,547 4,243 0 0 0

Other 375 0 0 375 0f . o 75 300 0 0 0

Total 11,100 0 0| 11,100 466 3,022 3,069 4,543 0 0 0

. FUNDING SCHEDULE {$000)
G.0O. Bonds 11,100 0 0 11,100 486 3,022 3,069 4,543 b} ]
Total 11,100 0 0 11,100 466 3,022 3,069 4,543 Q 0 1]
QOPERATING BUDGET IMPACT {$000) R

Energy 171 0 Q ¢ 57 57 57
Maintenance 330 0 0 1] 110 110 110

Nat impact 501 [ 0 1] 167 167 167
DESCRIPTION

Enroliment projections at Darﬁestown Elementary School reflect a need for a 10-classroom addition.

Damestown Elementary School has a program
capacity for 273 students. Enroliment is expected to reach 390 students by the 2013-2014 school year. A feasibility study was conducted in FY 2009 fo
determine the cost and scope of the project. ’

An FY 2011 appropriation is requested to begin planning this addition. An FY 2012 appropriation wilt be requested for construction funds. This project
is schedulad to be completed by August 2013.

CAPACITY
Program Capacity after Addition: 455

APPROPRIATION AND
EXPENDITURE DATA

Date First Appropriation FYi1 ($000)
First Cost Estimate

FY 0
Last FY's Cost Estimate Q
Appropriation Request FY11 932
Apprapriation Reguest Est. FY12 9,793
Suppiemental Apgropriation Request ]
Transfer o
Cumulative Appropriation 0
Expenditures / Encumbrances - g
Unencumbered Balance 0
Partial Closeout Thru Fyos g
New Partial Closeout FY09 Q
Total Partial Closaout [

Sediment

COORDINATION
Mandatory Referral - M-NCPPC
Department of Environment Protection
Building Permits:

Code Review

Fire Marshat
Department of Transportation
inspections

Control

Stormwater Management
WSSC Permits




Downcounty Consortium ES #29 (Reopening of McKenne -- No. 096509

Category Montgomery County Public Schools Date Last Modified November 1§, 2009
Subcategory Countywide . Required Adequate Public Facllity No
Administering Agency MCPS Ralocation Impact None
"Planning Area Countywide ’ Status Under Construction
EXPENDITURE SCHEDULE ($000)
Thru Est. Total . Beyond
Cost Element ) Total EY09 FY10 & Years FY11 FY12 FY{3 FY14 FY15 FY16 § Years
Planning, Design, and Supervision 2,140 0 842 1,498 856 642 0 0 [l i B}
Land 0 Y 0 0 0 1} 0 0 0 0 0
Site Improvements and Utilities 5,280 0 1] 5,280 3,168 2,112 0 0 0 0 0
Construction 23,280 2] 0 23,280 4,656 9,312 9,312 Q 0 0 0
Other 950 0 0 950 0 760 190 i 0 0 0
‘ Total 31,650 0 642 31,008 8,630 12,826 9,502 0 ¢ 0 0
) FUNDING SCHEDULE ($000
G.0. Bonds 31,650 ¢ 842 31,008 8,680 12,826 9,502 0 0 0
Total 31,650 a 6§42 31,008 2,680 12,326 9,502 Q 0 0 1]
OPERATING BUDGET IMPACT (3000}
Energy 736 0 0 139 199 199] 199
Maintenance 1,524 9 0 381 381 381 331
Net Impact ‘ 2,320 ] 0 580 580 530! 580
DESCRIPTION

The reopening of McKenney Hills Elementary School is requested to relieve overuiilization at Oakland Terrace and Woodlin elementary schools.
Oakland Terrace Elementary School has a program capacity of 456. Enroliment is projected fo reach 942 students by the 2012-2013 school year,
Woodlin Elementary School has a program capagcity of 386. Enroflment is projected to reach 541 students by the 2012-2013 schicol year.

An FY 2010 appropriation was approved for planning funds. An FY 2011 appropriation is requested for construction funds. This recpening is scheduled
to be completed by August 2012,

APPROPRIATION AND COORDINATION
EXPENDITURE DATA
Date First Appropriation FY10 {3000)
First Cost Estimate

| Current Scope FY °
Last FY's Cost Estimats 28,523
Approprigtion Request Fy11 28,560
Appropriation Request Est. Fyi2 951
Supplemental Appropriation Request a
Transfar 2
Cumuiative Appropriation 2,139
Expendituras / Encumbrances 1}
Unencumbered Balance 2,139
Partial Closeout Thru FYos 0
New Partial Closeout FYQs )}
Total Partial Closeout Q




Georgian Forest ES Addition -- No. 116508

Category Montgomery County Public Schools Date Last Modified November 10, 2009
Subcategory Individual Schools Required Adequate Public Facility No
Administering Agency MCPS Relocation Impact None
Planning Area Silver Spring Status Planning Stage
: EXPENDITURE SCHEDULE ($000)
Thru Est. Total T Beyond
Cost Element Total FYOS | FY10 | 6Years  FY11 | FY12 | F¥Y13 | FY14 | FY15 | FY16 | g years
Planning, Design, and Supervision 897 3] 0 897 449 269 179 0 Q 5] 0
Land 0 0 0 Q 0 Q 0 0 0 0 0
Site Improvements and Utilities 1,272 0 0 1,272 0 1,018 254 0 0 0 Q
Construction 8,006 0 0 8,006 0 1,601 2,402 4,003 Q a ¢
Other 445 0 0 445 G 0 89 356 0 0 0
Total 10,620 0 [ 10,620 449 2,888 2,924 4,359 0 0 g
FUNDING SCHEDULE {$000)
G.0. Bonds 10,820 0 0! 10,820 449 2,888 2,924 4,359 ¢ 0
Total 10,620 0 0 10,620 449 2,888 2,924 4,359 0 ] 0
OPERATING BUDGET IMPACT (5000}
Energy 168 0 g 0 56 56 56
Maintenance 321 0 0 0 107 107 107
Net Impact 439 ] 0 b} 163 163 163
DESCRIPTION

Enrollment projections at Georgian Forest Elementary School reflect 2 need for a 14-classroom addition. Georgian Forest Elementary School has a
program capacity for 308 students. Enroliment is expected to reach 544 students by the 2013-2014 school year. A feasibility study was conducted in
FY 2009 to determine the cost and scope of the project.

An FY 2011 appropriation is requested to begin planning this addition. An FY 2012 appropriation will be requested for construction funds. This project
is scheduled to be completed by August 2013.

CAPACITY

Program Capacity after Project: 547

APPROPRIATION AND ~ COORDINATION
EXPENDITURE DATA Mandatory Referral - M-NCPPC
Date First Appropriation 1 (5000) Department Qf_ Environmental Protection
First Cost Estimate Building Permits:
rQumL&cm FY g Code Review

Last FY's Cost Estimate 0 Fire Marshall

Depariment of Transportation

Appropriation Request FYi1 897 |linspections

Appropriation Request Est. FY12 8,277 | | Sediment Control

Supplemental Appropriation Request 0 || Stormwater Management
Transfer 0 | |WSSC Permits

Cumulative Appropriation Q

Expenditures / Encumbrances 0

Unencumbered Balance Q

Partial Closeout Thru Fyos o

New Partial Closeout FYQ9 Q

Total Partial Closeout 0

TR g [



Ridgeview MS - Improvements -- No. 016520

Category Montgomery County Public Schools Date Last Modified November 09, 2009
Subcategory Individual Schools Required Adequate Public Facility No
Administering Agency MCPS Relocation Impact None
Planning Area Germantown Status On-going
EXPENDITURE SCHEDULE {3000} ) i
Thru Est. Total | i Beyond
Cost Element Total Y09 FY10 | 6 Years| FY11 | Fr12 FY13 FY14 FY15 FY16 | g Years
Planning, Design, and Supervision 1,718 1,201 0 515 343 172 0 ) 0 0 0
Land 0 0 0 0 ] 0 i i 0 0 0
Site iImprovements and Utifities 172 172 1] [i} ¥} 1 0l 0 0 0 0
Construction 11,161 3,171 3,087 4,893 2,990 1,903 Q 0 Q 0 0
Other 475 150 75 250 200 50 0 ] 0 0 0
Total ) 13,524 4,634 31472 5,658 3,533} 2,125 0 0 Q g 1]
. FUNDING SCHEDULE {3000} .
G.0. Bonds 12,494 3,664 3172 5,658 3,533 2,125 o] 0 0 0
Current Revenue: Recordation Tax 1,030 1,030 0 0 0 0 0 g 0 0 0
Total 13,524 4,694 3,172 5,658 3,533 2,125 0 0! - 0 0 Q
DESCRIPTION ’

Ridgeview Middle School was built in 1975 as an open plan facility. This facility is not scheduled for a modernization in the near future and requires
certain improvements to the facility. The origninal scope of this project was to improve the interior circulation throughout the building, separate
vehicular and pedestrian traffic for improved safety for students and faculty, reconfigure the administration suite for improved supenvision of students,
decentralize large locker banks for improved safety and circulation in the building, properly configure interior classrooms that were initially open space,
modify certain mechanical systemns, and address egress issues from the building. A feasibility study to determine the scope and cost of this project was
completed in FY 2000,

Due to rising construction costs and the need to update the FY 2000 cost estimate, the expenditures for this project were incraased in the adopted FY
2007-2012 CIP. An FY 2007 appropriation was approved to continue planning and architectural design for this project.

Due to fiscal constraints and projected revenues shortfalls in the county and state, the Superintendent’s Recommended FY 2009-2014 CIP reduced the
scope of this project. On November 27, 2007, the Board of Education adopted the Superintendent's recommendation to reduce the scope of the
project and requested that MCPS conduct a second feasibility study to determine if the project can be further segmented to identify improvements that
could be addressed in the future. Upon completion of the second feasibility study, the new scope of this project was determined and funding will
reconfigure the administration suite for improved supervision of students, decentralize the large locker banks for improved safety and circulation in the
building, renovate the existing science laboratories, and provide major enhancements to the HVAC system. An FY 2011 appropriation is requested to
provide additional funding for this project to address the new scope listed above. This project is scheduled to be completed August 2012,

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Mandatory Referral - M-NCPPC
Date First Appropriation FYo1 (3000 De'pa.nment oii Environmental Protection
First Cost Estimate Building Permits:
| Current Scope FYQo 0 Code Review
Last FY's Cost Estimate 7,868 Fire Marshall
Department of Transportation
Appropriation Request FY11 5,858 |{ inspections
Appropriation Request Est, FY12 2 |1 Sediment Control
Supplemental Appropriation Request 0 |} Stormwater Management See Map on Next Page
Transfer 0 [ WSSC Permits
Cumulativa Appropriation 7,866
Expenditures / Encumbrances 1,439
| Unencumbered Balance 8427
Partial Closeout Thru FY08 c!
New Partial Closeout FYos
Total Partial Closeout ¢}

171372010 4 7,2



Seven Locks ES Addition/Modernization -- No. 026503

Category Montgomery County Public Schools . - Date Last Modified November 16, 2009
Subcategory Individual Schools Required Adequate Public Facility = No
Administering Agency MCPS Relocation Impact None
Planning Area Potomac-Travilah Status On-going
EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total FYos | FY10 | 6 Years| FY11 FY12 FY13 FY14 FY15 FY16 | 5 Years
Planning, Design, and Supervision 2,758 1,793] . 552 413 413 0 0 0 0 0l 0
Land 0 0 0 0 .0 0 0 0 0 0 0
Site Improvements and Utilities 3,252 0 0 3,252 1,951 1,301 0 0 0 0 0
Construction 15,477 0 0 15,477 9,286 6,191 0 0 0 0 0
Qther 800 0 0 800 640 160 0 0 4] 0 0
Total 22,287 1,793 552 19,942 12,290 7,652 0 0 0 0 0
FUNDING SCHEDULE ($000)
G.O0. Bonds 16,987 1,793 552 14,642 12,290 2,352 0 0 0 0 0
Schools Impact Tax 5,300 0 0 5,300 0 5,300 [i] 0 h] ¢ o}
Total 22,287 1,793 "~ 5§52 19,942 12,290 7,652 ] 0 0 0 0
OPERATING BUDGET IMPACT ($000)
Energy ] 70 0 14 14 14 14 14
Maintenance 240 0 48 48 48 43 48
Net Impact 310 0 62 62 62 62 62
DESCRIPTION

Enroliment projections for Potomac Elementary School are projected to exceed capacity throughout the six-year planning period. A feasibility study
was completed in FY 2001 to determine the cost and scope of an addition at Potomac Elementary School, The County Council, in the Amended FY
2001-2006 CIP, directed the Board of Education to consider building an additon at Seven Locks Elementary School in lieu of an addition at Potomac
Elementary School. Planning funds were approved to conduct a feasibility study at Seven Locks Elementary School to determine the scope and cost of
an addition at this facility, to accommodate students from Potomac Elementary School. The Board of Education's Requested FY 2005-2010 CIP
included a 10-classroom addition to Seven lLocks Elementary School to be completed by August 2006, with the school's modemization to be
completed by August 2010. On March 22, 2004, the Board of Education adopted a resolution to amend its Requested FY 2005 Capital Budget and FY
2005-2010 Capital Improvements Program (CIP}). Included in the resolution was a request to remove funding for the addition planned for Seven Locks
Elementary School, as well as funding for its modemization planned in the latter part of the CIP in the Future Replacement/Modernization project.
Instead of these two projects, the Board of Education requested funding for a replacement facility for Seven Locks Elementary School, located on the
Kendale site, to accommodate students from both Seven Locks Elementary School, as well as students from Potomac Elementary School.

On January 10, 2006, the Board of Education requested a $3.3 million FY 2006 Special Appropriation and amendment to the FY 2005-2010 CIP to
provide additonal funding for this project due to nising construction costs. The County Council, on May 11, 2006 voted to deny this request. On May 17,
20086, the County Council approved that Seven Locks Elementary School would be modemized on site and would be completed by January 2012, The
County Council also approved that the modernization of Bells Mill Elementary School would be accelerated one year and a boundary study between
Potomac, Seven Locks, and Bells Mill elementary schools would be conducted prior to the completion of the modemization of Bells Mill Elementary
School to address the overutilization at Potomac Elementary School. The intent of this adopted action by the County Council is to keep the existing
Seven Locks Elementary School site a functioning educational facility for students in Kindergarten through Grade 5.

The modemized Seven Locks Elementary School will include additional capacity of approximately four to eight classrooms. This additional capacity
will be part of the cluster-wide capacity solution for the Churchill Cluster. - An FY 2008 appropriation was approved to begin planning this
modemization. An FY 2009 appropration was approved to continue planning and design of this modernization. An FY 2011 .appropriation is
requested for construction funds. This modernization is scheduled to be completed by January 2012.

CAPACITY :

Program Capacity After Project: 4 to 8 classrooms above the current capacity.

Teaching Stations Added: 4 to 8 above the current number of teaching stations.

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Mandatory Referral - M-NCPPC

Date First Appropriation FYC1 (5000) Department of Environmental Protection

First Cost Estimate Building Permits:

| Current Scope FYos 14,024 Code Review

Last FY's Cost Estimate 20,950 Fire Marshall

Department of Transportation

Apprepriation Request FY 1 19,529 || Inspections

Appropriation Request Est. FY12 0 || Sediment Control

Supplemental Appropriation Request 0 || Stormwater Management See Map on Next Page
Transfer 0 || WSSC Permits

Cumuiative Appropriation 2,758

Expenditures / Encumbrances 2,410

Unencumbered Balance 348

Partial Closeout Thru FY08 0

New Partial Closeout FYQs 0

Total Partial Closeout 0

1/13/2010 4. ; ;




Somerset ES Addition -- No. 116509

Category Montgomery County Public Schools Date Last Modifled November 18, 2008
Subcategory Individual Schools Required Adequate Public Facility No
Administering Agency MCPS Relocation Impact : None
Planning Area Bethesda-Chevy Chase Status Planning Stage
EXPENDITURE SCHEDULE (35000}
Thru Est. Total Beyond
Cost Element Total FY04 FY10 | 6 Years| FY11 FY12 FY13 FY14 FY15 FY16 | g Years
Planning, Design, and Supervision 201 0 0 201 181 20 0 0 0 0 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Construction 1,160 0 Q 1,180 1,044 118 Q Q 0 1] 0
Other 185 0 0 155 155 o] 1] 0 0 ¢ 4]
Total 1,516 0 0 1,516 1,380 136 0 0 ] 0 0
FUNDING SCHEDULE ($000)
G.0. Bonds . 1,518 0 0 1,518 1,380 136 0 0 ]
Total 1,516 g g 1,516 1,380 138 Q 0 0 0 0
. : : OPERATING BUDGET IMPACT {$000)
Energy 45 0 9 g 9 9 g
Maintenance 85 0 17 17 17 17 17
Net Impact | 130 | 0. 26 28 28 26 26
DESCRIPTION

Student enrcliment at elementary schools in the Bethesda-Chevy Chase Cluster has increased dramatically over the past two school years, causing the
cluster to be placed in a housing moratorium according to the county's Annual Growth Policy. Enroliment at Somerset Elementary School, located in
the Bethesda-Chevy Chase Cluster, currently exceeds capacity and the school will continue to be overutilized throughout the FY 2011-2016 six-year
planning period. :

This school sits on one of the smallest sites in the county and cannot accommodate relocatable classrooms. Somerset Elementary School has a
program capacity for 433 students. Enrollment is expected to reach 493 students by the 2010-2011 schoof year. When the schoo! was modemized in
. 2005, four classroooms were master planned In the third floor of the building.

An FY 2011 appropriation is requested for planning and construction funds to build-out the four-classroom master planned addition. This project is
scheduled to be completed during the 2018-2011 school year,

CAPACITY .
Program Capacity after Project: 525

APPROPRIATION AND COORDINATION MAP

EXPENDITURE DATA Mandatory Referral - M-NCPPC %

Date First Appropriation FY11 (3000) Department of- Environmental Protection ,,»‘" /‘5

First Cost Estimate Building Per mtrts: ,,"?\’}

| Current Scope FY ¢ Code Review F A3 Y

Last FY's Cost Estimate o Fire Marshall

Department of Transportation

Appropriation Request FY11 1,518 | 1inspections

Appropriation Request Est FY12 0 || Sediment Control

Supplerental Appropriation Reguest 0 || Stormwater Management

Transfer 0 | |WSSC Permits

Cumulative Appropriation 0

Expenditures / Encumbrances Q

Unencumbered Balance s}

Partial Closeout Thru FYos 0 T P 2
New Partial Closeout FY09 ] =7

Tota! Parfial Closeout 3} ‘ y

G /
171372010 4:3 {;79



Viers Mill ES Addition -- No. 116510

Date Last Madified
Required Adequate Public Facility
Relocation Impact

Category

Subcategory Individual Schools
Administering Agency MCPS

Planning Area Silver Spring

Montgomery County Public Schools

Status

November
No
None

18, 2009

Planning Stage

EXPENDITURE SCHEDULE (3000}
Thru Est. Total | _ [ Beyond.
Cost Element Total EY0s FY10 | § Years! FY11 Fy12 | FY13. | FY14 | FY15 | FY16 | g vears
Planning, Design, and Supervisicn 953 g 0 953 477 285 191 0 0 g 0
Land 0 Y] 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 1,088 0 0 1,088 [4 870 218 0 0 0 0
Consiruction 8,568 0 0 8,568 0 1,715  '2,8691 4,284 0 0 ol
Qther 568 0 0 568 Q 0 114 454 aQ 0 0
Total 1,177 of. o 11,177 4770 2,870] 30927 4733 0 0 g
FUNDING SCHEDULE (5000} .
G.0. Bonds 11,177 0 0} 11477 477 2,870 3,082 4738 0{ 0 0
Total 11,177 0 0] 11,177 477 2,870 3,092] 47381 0] 0 0
OPERATING BUDGET IMPACT ($000) )
Energy - | 171 [i 0 0 57 57 57
Maintenarice 330 ] 0 0 110 110 110
Net Impact 501 9 0 0 167 167 167
DESCRIPTION

Enroliment projections at Viers Mill Elementary School reflect a need for a {4-classroom addition.

Viers Mill’ Elementary School has a program

capacity for 357 students. Enrollment is expected to reach 661 students by the 2013-2014 school year. A feasibility study was conducted in FY 2009 to
determine the cost and scope of the pro}ect.

An FY 2011 appropriation is requested to begin planning this addition. An FY 2012 appropriation will be requested for construction funds. This project
is scheduled to be completed by August 2013,

CAPACITY

Program Capacity after Addition: 702

R
APPROPRIATION AND COORDINATION MAPF
EXPENDITURE DATA Mandatory Referral - M-NCPPC
Date First Appropriation FY11 (5000 De.pa:rtment cf Epv;ronmenta! Protection
First Cost Estimate Building Permits:
c S FY g Code Review
Last FY's Cost Estimate i) Fire Marshall Ry
Departiment of Transportation Pl
Appropriation Request FY11 353 |} inspections My l{\
Agpropriation Request Est FY12 5,855 || Sediment Control B, l
Supplemental Appropriation Request 0 || Stormwater Management L \f; f:{
Transfar 0 || WSSC Permits PR N
“*@Y‘j’ N
Curriulative Aporopriation [} y/%:“ e N
Expenditures / Encumbrances g ) “;L Y ‘% 1@;
- T N i
Unencumbered Balance 0 ;\\ ‘ A
> = L
! Partial Closeout Thru FY08 ] NETT/0 123 5
New Partial Glosecut Frog 0 iy e
Total Partial Closecut ] 5

1713/2010 4:3¢ E



Waters La‘ndin_g ES Addition -- No. 116511

Category Montgomery County Public Schools Date Last Modified November 15, 2009
Subcategory Individual Schools Required Adequate Public Facility Ne
Administering Agency MCPS Relfocation Jmpact None
Planning Area Germantown Status Planning Stage
EXPENDITURE SCHEDULE ($000) ] )
Thru Est. Total Beyond
Cost Element Total FY09 FY10 | 6Years| FY11 Fyi2 | Fy13 FY14 | FY15 = FY18 |gvears
Planning, Design, and Supervision 869 0 0 869 2688 287 134 0 0 0 0
Land : 0 0 0 0 0 -0 Q 0 0 0 0
Site Improvements and Utilities 1,277 0 0 1,277 ¢} 766 511 0 0 0 0
Construction 8,481 0 0 6,481 0 2,593 2,592 1,298 0 g 0
Other 400 0 B 400 0 0 250 150 0 0 0
Total 8,827 0} Q 8,827 268 3,628 3,487 1,448 0 0 0
. FUNDING SCHEDULE (3000} ) ) )
G.0. Bonds 8,82?[ 0 0 8,827 268 3,626 3,487 1,446 0 0
Total 8,827] ] '] 8,827 268 3,826 3,487 1,446 0 Q b
OPERATING BUDGET IMPACT ($000) ) )
Energy 114 0 0 0 38 38 38
Malntenance 237 0 Q 0 79 79 79
Net impact 351 0 -0 0 117 117 117
DESCRIPTION

Due to enrollment growth at the elementary school level, the Seneca Valley Cluster is in a housing moratorium according to the éounty‘s Annual
Growth Policy. To lift the moratorium, additional elementary school capacity must be buift.

Enroliment projections at Waters Landing Elementary School reflect a need for a 11-classroom addition. Waters Landing Elementary School has a
program capacity for 499 students. Enrcliment is expected to reach 630 students by the 2013-2014 scheol year.

An FY 2011 appropriation is requested to begin planning this addition. An FY 2012
is scheduled to be completed by August 2013. :

CAPACITY .
Program Capacity after Addition: 7326

appropriation will be requested for construction funds. This project

APPROPRIATION AND

EXPENDITURE DATA
Date First Appropriation FY11 {3000)
First Cost Estimate

| Current Scope Y 0
Last FY’s Cost Estimate ¢
Appropriation Request FY11 569
Appropriation Request Est, FY12 7,758
Supplemental Appropriation Request 0
Transfer g
Cumulative Appropriation 0
Expenditures / Encurnbrances 0
Unencumbered Balance Q
Partjal Closeout Thru Fyos 0
Mew Partial Closeout FYo9 0

| Total Partial Closeout 0

COORDINATION
Mandatory Referral - M-NCPPC
Department of Environmentai Protection
Building Permits:

Code Review

Fire Marshall
Department of Transportation
inspections
Sediment Control
Stormwater Management
WSSC Permits

MAP

1/13/2010 422 @




Westbrook ES Addition -~ No. 116512

Category Montgomery County Public Schools Date Last Modified November 10, 2009

Subcategory Individual Schools Required Adequate Public Facility No

Administering Agency MCPS Relocation impact None

Planning Area Bethesda-Chevy Chase . Status . Planning Stage

EXPENDITURE SCHEDULE ($000)
Thru Est. Total . Beyond
Cost Element Total FY0Q FY10 | 6 Years| Fv11 FY12 FY13 FY14 FY15 FY18 | g Yaars
Planning, Design, and Supervision 934 0 Q 994 497 298 199 o] 0 0 0
Land 0 0 0 0 0 0 0 0 0 ] 0
Site Improvements and Utilitles 1,384 0 ] 1,354 0 1,115 279 Q 0 0 0
Construction 8,832 0 0 8,832 Q 1,767 2,849 4,416 0 0 0
Other 585 o} 0 585 0 0 117 468 0 0 0
Total 11,805 0 1] 11,805 437 3,180 3,244 4,884 Q 1 ]
_FUNDING SCHEDULE {35000}
G.0. Bonds 11,805 0 0| 11,808 497 3,180 3,244 4,884 ¢ 0
Total 11,805 0 0 - 11,808 487 3,180 3,244 4,884 0 a 0
OPERATING BUDGET IMPACT ($000)

‘| Energy - 158 0 0 1] 53 53 53
Maintenance 303 0 0 0 101 101 101
Net [mpact i 462 0 0 [ 154 154 154
DESCRIPTION :

Student enrollment at elementary schools in the Bethesda-Chevy Chase Cluster has increased dramatically over the past two school years, causing the
cluster to be placed in a housing moratorium according to the county's Annual Growth Policy. Enroliment projections at Westbrook Etementary School,
located in the Bethesda-Chevy Chase Cluster, reflect a need for a 15-classroom addtion. Westbrook Elementary School has a program capacity for 293
students. Enroliment is expected to reach 478 students by the 2013-2014 school year. :

An FY 2011 appropriation is requested to begin planning this addition project. An FY 2012 appropration will be requested for construction funds. This
project is scheduled to be completed August 2013.

CAPACITY
Program Capacity after Addition: 837

APPROPRIATION AND COORDINATION

EXPENDITURE DATA Mandatory Referral - M-NCPPC

Date First Appropriation Y11 (5000) Department of Environmental Protection

First Cost Estimate Building Permifs: A

| Current Scope FY aQ C.ode Review P\

Last FY's Cost Estimate 0 Fire Marshall A ¥
Department of Transportation Pl S AT

Appropriation Request FY14 994 | Inspections § Q\ ) \12( ¥

Appropiiation Request Est. FY12 10,225 || sediment Control F X g{% o

Supplemental Appropriation Request 0 || Stormwater Management f ] { '

Transfer 0 || WSSC Permits 3 ?\ { e, f

Cumulative Agpropriation o !

Expenditures / Encumbrances 0 -

Unencumbered Balance Q

Partial Closeout Thru FY08

New Partial Closeout FY0S

Total Partial Closeout 0




Category
Subcategory
Administering Agency
Planning Area

MCPS

Wyngate ES Addition -- No. 116513

Potomac-Travilah

Montgomery County Public Schools
Individual Schools

Date Last Modified

Required Adequate Public Facility
Relocation Impact

Status

November 18, 2009
No

None

Planning Stage

EXPENDITURE SCHEDULE ($000)
Thru Est Total Beyond
Cost Element Total EY09 FY1G | & Years| FYM FY12 FY13 FY14 FY15 FY16 | g Years
Planning, Design, and Supervision 878 0 0 878 - 439 263 176 0 g g Q
Land 0 Q 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 1,576 0 0 1,578 ] 1,261 315 0 0 0 g
Caonstruction 7,258 0 0 7,256 ] 1,451 2,177 3,628 0 0 0
Other 520 0 o 520 0 0 104 418 f] 0 0
Total 10,230 0 a 10,230 439 2,975, 2,772 4,044 '] 4] 0
FUNDING SCHEDULE (3000
G.0O. Bonds 10,230 0 ol 10,230 439 2,875 2,772 4,044 0 0 0
Total 10,230 ! 1] '] 10,230 439 2,975 2,772 4,044 Q a 0
OPERATING BUDGET IMPACT {$000)

Energy 207 0 0 0 69 89 69
Maintenance 396 0 0 0 132 132 132

Net Impact 603 0 0 0 201 201} 201
DESCRIPTION

Enroliment projections at Wyngate Elementary School reflect a need for a 15-classroom addition, Wyngate Elementary School has a program capacity

for 412 siudents.

determine the cost and scope of the project,

Enroliment is expected to reach 683 students by the 2013-2014 school year.

A feasibility study was conducted in FY 2008 to

An FY 2011 appropriation Is requested to begin planning this addition. An FY 2012 appropriation will be requested for construction funds. This project
is schaduled to be completed by August 2013.

CAPACITY
Program Capacity after Addition: 711

APPROPRIATION AND
EXPENDITURE DATA

Date First Appropriation FY11 {5000}
First Cost Estimat

i st Estimate ey 0
Last FY's Cost Estimate Q
Appropriation Request FY11 878
Aporopriation Request Est. FY12 8,832
Supplemental Appropriation Request Q
Transfer 0
Cumulative Apgrepriaticn 0
Expendituras / Encumbrances 0
Unencumbered Balance 0
Partial Closeout Thru FY08 s}
New Partial Closecut FYo9 0
Total Partial Closeout Q

TCOORDINATION

Mandatory Referral - M-NCPPC
Department of Environment Protection
Building Permits:
Code Review
Fire Marshall
Department of Transportation
Inspections
Sediment Control
Stormwater Management
WSSC Permits

113/201C




Capacity Analysis for School Addition Projects

FY10 FY11 FY12 FY13 FY14 FY15

Bradley Hills ES Addition {(Whitman Cluster) 2009-10  2010-11 201112 201213 201314  2014-15
- Current Capacity 342 342 342 342 342 342 342
- Enrollment 478 482 499 496 483 497 508
- Space Available {1386) (140) (157) (154) (141) (155) (1686}
- School Utilization w/o Addition 139.8%  140.9% 1459% 1450% 141.2% 1453% 148.5%
- Space Added 296 296 296
- School Utilization with Addition 139.8% 1409% 1459% 145.0% 75.7% 77.9% 79.6%
-~ Cluster Utilization (BOE Proposed) 125.3% 116.0% 117.0% 117.7% 102.8% 1036% 104.1%

Comment: Bradley Hills ES is a small and substantially overutilized school and is currently using & relocatable

classrooms during the 2008-10 schoolyear. No capcity available at other schools within the cluster or in nearby clusters.
The size of the addition will provide some possible seats for students to be reassigned from the B-CC cluster who articulate
to secondary schools in the Whtiman Cluster. needed.

FY10 FY11 FY12 FY13 FY14 FY15

Darnestown ES Addition (Northwest Cluster) 200910 201011 201112 201213 2013-14 2014-15
- Current Capacity 273 273 273 273 273 273 273
- Enroliment 378 373 375 388 390 387 414
- Space Available . (108) (100) 102) {(115) 117y (124) (141)
- School Utilization w/o Addition 138.5% 136.6% 1374% 1421% 14298% 1454% 151.6%
- Space Added 182 182 182
- School Utilization with Addition 138.5% 1366% 137.4% 142.1% 85.7% 87.3% 91.0%
- Cluster Utilization (BOE Proposed) 118.8% 1235% 1249% 1254% 1201% 118.3% 119.1%

Comment: Darnestown ES is a small and substantially overutilized school and is currently using & relocatable classrooms
during the 2009-10 schoolyear. No capacity available at other schools within the cluster. QO cluster does not have seats.
Wootton cluster could provide some seats (Travilah ES) but this could exacerbate Wootton HS overutilitization in future years.

FY10 FY11 Fy12 FY13 FY14 FY15

Georgian Forest ES Addition (Downcounty Cons.) 200910  2010-11 201112 201213 2013-14
- Current Capacity 308 308 308 308 308 308 308
- Enroliment 502 518 520 533 544 540 538
- Space Available (184) (210) 212) (225) (236) (232) (230)
- School Utilization w/o Addition 163.0% 1682% 1688% 173.1% 176.6% 1753% 174.7%
- Space Added 182 182 182
~ School Utilization with Addition 163.0% 1682% 168.8% 173.1% 111.0% 110.2% 109.8%
- Cluster Utilization (BOE Proposed) 1164% 116.6% 109.8% 1074% 101.1% 100.2% 98.6%

Comment. Georgian Forest ES is a small and substantially overutilized school and is currently using 10 relocatable
classrooms during the 2009-10 schoolyear. No capacity available at nearby schools within the conseortium.

FY14 FY15

FY10 FY11 FY12 FY13

Somerset ES Addition (B-CC Cluster) 200910  2010-11 201112 201213 2013-14  2014-15

- Current Capacity 433 433 433 433 433 433 433
- Enroliment 464 493 521 536 560 561 561
- 8pace Available 31 (60) (88) (103) (127) (128) (128)
- School Utilization w/o Addition ) 107.2%  113.9% 120.3% 1238% 129.3% 1286% 129.6%
- Space Added g0 90 90 80 90 80 90
- School Utilization with Addition 88.7% 94.3% 99.6% 102.5% 1071% 107.3% 107.3%
- Cluster Utilization (BOE Proposed) 129.0%  129.0% 130.1% 131.9% 117.9% 107.7% 108.6%

Comment. Somerset was modernized in 2005 and 4 classrooms were masterplanned in the 3rd floor of the building. The space can
be built out quickly and cheaply to address Somerset's capacity issues. Capacity is not available at other B-CC elementary schools.

FY10 FY11 FY12 FY13 FY14 FY1is FY16
Viers Mill ES Addition (Downcounty Cons.) 2009-10 201011 2011-12  2012-13  2013-14 201415
- Current Capacity 357 357 357 357 357 357 357
- Enrollment 556 603 622 647 661 663 668
- Space Available (199) (246) (265) (290) {304) (308) (311)
- School Utilization w/o Addition 1857% 1888% 1742% 181.2% 185.2% 1857% 187.1%
- Space Added 345 345 345
- School Utilization with Addition 155.7%  168.9% 174.2% 181.2% 94.2% 94.4% 95.2%
- Cluster Utilization (BOE Proposed) 116.4% 116.6% 109.8% 1074% 101.1% 100.2% 99.6%

Comment: Viers Mill ES is a small and substantially overutilized school and is currently using 13 relocatable classrooms during the
2009-10 schoolyear. Some capacity available at Highland ES, but not enough to address the issue. No capacity available at any

other nearby schools within the consortium.




FY10 FY11 FY12 FY13 FY14 FY15 FY16

Waters Landing ES Additon {(Seneca Valley Cluster) 200910 201011 201112 2012413 201314 2014-15 2015-16
- Current Capacity 499 499 499 499 499 499 499
- Enroliment 628 622 831 648 630 639 644
- Space Available (129) {123) (132) (149) (131) {140} (145)
- School Utilization w/o Addition 125.9%  1246% 126.5% 1299% 1263% 1281% 129.1%
- Space Added 237 237 237
- School Utilization with Addition 1259% 1246% 126.5% 129.9% 85.6% 86.8% 87.5%
- Cluster Utilization (BOE Proposed) 112.3%  113.9% 1145% 116.5% 1044% 1047% 104.1%

Comment: Waters Landing is overutilized and is currently using 5 relocatable classrooms during the 2009-10 schoolyear. There is no
capacity available within the cluster or at any nearby schools in other clusters,

FY10 FY11 FY12 Fy13 FY14 FY15 FY1i6

Westbrook ES Addition (B-CC Cluster) 200910 201011 201112 2012413  2013-14 2014158 201516
- Current Capacity 293 293 293 293 293 293 293
- Enrollment 385 426 430 458 478 478 485
- Space Available (92) (133) (137 (165) (185) (185) (192)
- School Utilization w/o Addition 131.4% 145.4% 146.8% 156.3% 163.1%  163.1% 165.5%
- Space Added 344 344 344
- School Utilization with Addition 1314% 1454% 146.8% 156.3% 75.0% 75.0% 76.1%
- Cluster Utilization (BOE Proposed) 128.0%  129.0% 130.1% 131.9% 117.98% 107.7% 108.6%

Comment: Westbrook is a small substantially overutilized school and is currently using 5 relocatable classrooms during the 2008-10
schoolyear. There is no capacity available within the cluster or at any nearby schools in other clusters.

FY10 FY11 FY12 FY13 FY14 FY15 FY16

Wyngate ES Addition (Walter Johnson Cluster) 200910 2010-11 201112  2012-13  2013-14 201415 2015-16
- Current Capacity 412 412 412 412 412 412 412
- Enroliment 634 640 650 679 683 678 879
- Space Available (222) (228) (238) (267) 271 (266) (267)
- School Utilization w/o Addition 153.9% 1553% 157.8% 164.8% 165.8% 1646% 164.8%
- Space Added 298 299 289
- School Utifization with Addition : 153.9% 1553% 157.8% 164.8% 96.1% 95.4% 95.5%
- Cluster Utilization (BOE Proposed) 1062% 112.0% 105.0% 107.5% 100.7% 100.8% 100.6%

Comment: Wyngate is substantially overutilized and is currently using 10 relocatable classrooms during the
2009-10 schoolyear. No capacity available at other schools within the cluster or in nearby clusters.

RROCS (school reopening) FY10 FY11 FY12 FY13 FY14 FY15

Downcounty Consortium ES #29 (McKenney Hills) 200910 201011 201112  2012-13 201314 2014-15

- Qakland Terrace Current Capacity 456 456 456 456 456 456 456
« Enroliment 792 873 912 942 964 953 829
- Space Available {336) 417) (456) (486) (508) (487) (473)
- School Utilization w/o Addition 173.7%  191.4% 200.0%  206.6% 211.4% 209.0% 203.7%
- Space Added 842 642 642 6842
- Cluster Utilization (BOE Proposed) 116.4% 1186%  109.8% 107.4%  101.1%  100.2% 99.6%

Comment: Oakland Terrace is severely overutilized and is currently using 11 relocatable classrooms during the 2008-10 schoolyear. No
capacity available at any nearby schools. Reopening McKenney Hills would relieve Oakland Terrace and Woodlin ES.

CFY1

RROCS {school reopening) FY10 FY12 FY13 FY14 FY15 FY16

Downcounty Consortium ES #29 (McKenney Hills) 2009-10 201011 2011-12 2012-13  2013-14 2014-15 2015-16
- Woodlin ES Current Capacity 388 386 386 386 386 386 386
- Enroliment 478 511 533 541 566 567 552
- Space Available {82) (125) (147) (155) (180) (181) (166)
- School Utilization w/c Addition 123.8% 132.4% 138.1% 140.2% 146.6%  146.9%  143.0%
- Space Added to Qakland Terrace/Woodlin ES 642 642 842 642
- Cluster Utilization (BOE Proposed) : 116.4% 1166% 109.8% 107.4% 101.1% 100.2% 99.6%

Comment: Woodlin ES is substantiaily overutilized and is currently using 4 relocatable classrooms during the 2009-10 schoolyear. No
capacity available at any nearby schools. Reopening McKenney Hills would relieve Oakiand Terrace and Woodlin ES.




RROCS (school reopening) FY10 FY11 FY12 FY13 FY14

Downcounty Consortium ES #29 (McKenney Hills) 200910 201011 2011-12 2012-13

- Woodiin ES and Oakland Terrace Current Capacity 842 842 842 842 842 842 842
- Combined Enrollment 1,270 1,384 1,445 1,483 1,530 1,520 1,481
- Space Available (428) (542) (603) {641) (688) (678) (639)
- Combined School Utilization w/o New School 1508% 1644% 1716% 176.1% 181.7% 1805% 175.9%
- Space Added to Oakland Terrace/Moodlin ES 642 642 642 642
- Cluster Utilization (BOE Proposed) 116.4% 116.6% 109.8% 1074% 101.1% 100.2% 99.6%

Comment: New school is well justified to address overutilization at Woodlin ES and Oakland Terrace ES.

FY10 FY11 Fy12 FY13 FY14 FY15

Clarksburg Cluster ES Review 2009-10  2010-11 201112 2012-13 2013-14 2014-15

Approved Cluster Capacity 3,071 , 3,071 3,071
Enrollment 3,132 3,242 3,377 3,548

Space Available (deficit) (61) (171) (308) (477)
Ut;hzatlon 102.0%
- i U e i{‘?{ G

s SO AR
Add New E ementary School
Space Available (deficit) after additions (61) {171) (306) (477) 105 (47)
Utilization after additions 102.0% 105.6% 110.0% 115.5% 87.2% 101.2%

Comment: Elementary school overutilization would exceed 120% by September 2015 without the new school.

FY10 Fy11 FY12 FY14 FY16
Clarksburg/Damascus Clusters MS Review 2009-10 2010-11 201314 2015-16
Approved Cluster Capacity 3,439 3,439 3,439 3,439 3,439 3,439 3,439
Enroliment 3,847 4,074 4,125 4,092 3,880 4,008 4,311
Space Available (deficit) (408) (635) (686) (853} (551) (570) (872)
Uttllzatlon - 111.9% 1185% 119.8% 119.0% 116.0% 116.6% 125.4%
£t T % : =
Add C arksburngamascus Middle School :
Space Available (deficit) after additions {408) {635) (686} (653) (551) {570) 118
Utilization after additions 1118% 1185% 118.8% 119.0% 116.0% 116.6% 97.4%

Comment. The new middle school would potentially relieve capacity in both clusters.

FY10 FY11 FY12 FY13

Clarksburg HS Addition 200910  2010-11 201112 201213

Approved Cluster Capacity 1,566 1,566 1,566
Enroliment 1,710 1,764 1,816
Space Available (deficit) (144) {198) (250)

Utmzatmn

116 0%

Space Added

Space Available {deficit) after additions (144) (198) (241) (250) {355) 13 8)
Utilization after additions 109.2% 112.6% 115.4% 116.0% 122.7% 99.3% 100.4%

Comment: High school overutilization would exceed 120% by September 2015 without the addition. Damascus and Watkins Mill High
Schools may have some capacity to help.




