
AGENDA ITEM #9 
March 23, 2010 

CIP Worksession 

Council members should bring a copy of the CIP to the meeting for reference 

MEMORANDUM 

March 19,2010 

TO: County Council 

FROM: Marlene L. MiChaelS~nior Legislative Analyst 
Jean Arthur, Legislative Analyst~~r 

SUBJECT: M-NCPPC FY11 FY16 Capital Improvements Program 

The Maryland-National Capital Park and Planning Commission (M-NCPPC) Capital Improvements 
Program (CIP) request for FY11-FY16 is $203.4 million, an increase of $4.5 million (2.3 percent) over 
the amended FY09-14 CIP ($198.9 million). The FYll-16 CIP consists of 51 active projects: 3 new 
and 48 ongoing. The Executive recommends funding at $161.5 million, $41.9 million (21 percent) 
below the agency request, and $37.4 million (19%) below the amended FY09-14 CIP. The PHED 
Committee recommends a net increase of $4.9 million over the Executive recommendations for a 
total CIP of $166.4 million. The Committee changes include a $6.4 million increase in G.O. Bonds, 
a $135,000 increase in Current Revenue, and a $1.65 million decrease in federal and state aid (due 
to updated estimates of aid or a decision not to provide County matching funds). The Committee 
also recommends changes in funding sources that do not impact the total allocation to anyone source. 

Millions 
Approved FY09-FYI4 CIP as Amended $198.9 
M-NCPPC FYll  FY16 Request $203.4 
Executive FYll  FY16 Recommendation $161.5 

I Difference between M-NCPPC and Executive $41.9 
PHED Committee RECOMMENDATION $166.4 



While the CIP will contract in total funding, M-NCPPC recommends adding three new Projects and the 
Department of Parks will begin construction on five previously approved projects in FYll. The three 
acquisition programs will experience the most significant decreases in funding, due to the expected 
reduction in Maryland Program Open Space (POS) funds in the next two years. This program funds a 
significant portion of M-NCPPC's acquisition program and a lesser amount of the development 
program. M-NCPPC recommended replacing POS funds with County funds for some projects, but the 
Executive generally did not support the change in funding for fiscal reasons. Most level of effort 
programs are either stable or will experience minor decreases or, in a limited number of cases, small 
increases in funds. Although the Executive has recommended significant reductions, resulting in 
changes to 30 project description forms (PDFs), the Department of Parks has indicated that they are 
reluctantly willing to accept his changes for all but five projects, addressed in detail below. 

This memorandum presents the M-NCPPC request in five sections: section I addresses the current 
implementation rate; Section II presents those projects that required the greatest Committee attention, 
primarily because they are new projects or M-NCPPC opposed the Executive-recommended changes; 
section III presents projects that required a limited Committee review; section IV presents those projects 
that the Committee believes do not require project-by-project Council review (generally because the 
Council previously approved the projects and there are no significant changes); and section V lists, for 
reference purposes, projects that are not recommended for funding during the six-year period. Only 
projects that the Executive did not support as submitted by M-NCPPC are in the published CIP. 

In addition to the projects described below, the Committee asked for information on the cost to move the 
carousel from Wheaton Regional Park to Ovid Hazen Wells Regional Park. Department of Parks staff 
reports that in its current state, Ovid Hazen Wells Recreational Park does not have the infrastructure to 
support a carousel. The Department of Parks will first need to add recreational facilities that will attract 
people to the park who are likely to use a carousel, such as family picnic areas and an adventure 
playground, accessible amenities such as restrooms, an access road to the site, and a ticket booth. Parks 
staff believes it is important that the carousel is moved only as part of the development of the section of 
the park where it will be located. A facility plan for that development is scheduled in the FY 11-16 CIP. 
Until the facility plan is complete, they are unable to provide a cost estimate for moving the carousel. 

I. IMPLEMENTATION RATE 

Committee Recommendation: The Committee will monitor the implementation rate to see if the 
Department can achieve its goal for increasing the rate. 

The Implementation rate for M-NCPPC has ranged from 61 to 66 percent over the last three years: 

Year Implementation 
Rate 

I FY05 92% 
i FY06 78% 
I FY07 61% 

FY08 66% 
I FY09 63% 
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While it is not unusual to see a one or even two-year drop in the implementation rate, Staff is concerned 
to see it so low for three years in a row. M-NCPPC has indicated that the drop is due, in part, to bids 
coming in less than expected. It is unclear what percentage of the decrease is based on this reason. 

On © 4 the Department of Parks has described efforts they will make to improve their implementation 
rate, with the goal of increasing it to over 80% in the next two years. They note that freezing of staff 
positions may make it difficult to achieve this goal. If they are not properly staffed to carry out the 
programmed CIP, it may be appropriate to slow down projects to match their staffing potential (since it 
is unlikely the County will have the resources to increase staff). The Committee will monitor the 
implementation rate in the next few years. 

II. PROJECTS THAT REQUIRED SIGNIFICANT COMMITTEE REVIEW 

The following seven projects required the greatest level of review, either because they are new projects 
or because M-NCPPC or the Committee did not support the Executive-recommended changes. 

ACQUISITION: NON-LOCAL PARKS - No. 998798 (p. 41-4/5) 

I Total Project 
Costs 

Total 6 
years 

FYll FY12 FY13 FY14 FY15 I FY16 

Current ~pproved 25,404 14,540 3,635 3,635 3,635 3,635 
• M-NCPPC 22,7 22,010 3,335 3,335 3,835 3,835 3,835 3,835 
Executive 16,505 15,775 550 685 3,635 3,635 3,635 3,635 
PHED 
Recommendation 17,190 16,460 . 1,235 685 3,635 3,635 3,635 I3,635 

Committee Recommendation: The Committee supports the M-NCPPC request (and Staff 
recommendation) to add to the Executive-recommended PDF $135,000 in Current Revenue in 
FYll to pay for acquisition staff and $1.1 million in G.O. Bonds in FYll to fulfill the existing 
contractual obligations. As a technical adjustment, the PDF will be amended to show a decrease 
in Program Open Space Funding. 

Description: This project is to fund purchase of non-local parks. Although M-NCPPC tries to acquire 
parkland through dedication, it sometimes is necessary to purchase property. Non-local parks include 
regional, conservation, stream valley, and special parks. More than any other, this program was 
impacted by the decrease in State pas funds. The Executive did not support replacing POS funds in 
FYll and FY12 with County G. O. Bonds and is, therefore, recommending significant decreases in 
funding in these 2 years. While the Department of Parks is willing to accept some reduction, they 
believe they must have $135,000 in Current Revenue in FYll to fund the acquisition staff and 
$1,100,000 in G.O. Bonds to fulfill existing contractual obligations to make the fourth installment 
payment on the Barmakian property, which will become part of South Germantown Recreational Park. 
Department of Parks staff have indicated that they are willing to delay the Lake Needwood 
Modifications PDF by one year to provide additional capacity in FYIl for this acquisition (although this 
may create problems in FY12). Although the PDF shows $550,000 in POS funds in FYll, the 
Governor's budget has since been released and does not include this funding. 
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Testimony: None. 

Staff Comments: Staff recommends adding $135,000 in Current Revenue in FYll to pay for 
acquisition staff and $1.1 million in G.O. Bonds in FYll to fulfill the existing contractual obligations. 
Since M-NCPPC now believes that they will receive less POS money than shown in the PDF, this 
funding source should be decreased by $550,000. 

BATTERY LANE URBAN PARK - No. 118701 

I 
Total Project 

Costs 
Total 6 
years 

FYll FY12 • FY13 
i 

FY14 FY15 FY16 

i Current Approved 
M-NCPPC 2,218 162 0 01 0 0 0 162 

I Executive 2,218 162 i 0 0 0 0 0 162 
I PHED Recommendation 2,218 162 0 0 0 0 0 162 

Committee Recommendation: Support the project as submitted by M-NCPPC. 

Battery Lane Urban Park is an existing park located at 4960 Battery Lane, Bethesda. This new project 
would fund renovations to the 1.9 acre park. The two-acre park currently contains a tennis court, small 
playground, water fountain, walking path, and a basketball court. The Bethesda Trolley Trail crosses 
the park, and there is another pedestrian path. The Facility Plan, which was approved by the Planning 
Board in July 2009, includes the following amenities: a tennis court, enlarged playground, walking 
path, basketball court, improved entryway, lighting, seating, drinking fountain, landscaping, and bike 
racks. 

The Woodmont Triangle Sector Plan for the Bethesda CBD (2006) lists Battery Lane Urban Park as a 
priority public amenity. 

Testimony: None. 

Staff Comments: This project is highlighted in the first section of this memorandum since it is one of 
only three new projects included in the M-NCPPC CIP. Design is not scheduled to commence until 
FY16, and M-NCPPC staff indicate there is a potential for some developer contributions for the 
renovation of this park. The Executive supported the project as submitted and the Committee 
recommends approval as well. 
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MAGRUDER BRANCH TRAIL EXTENSION - No. 098706 (p. 41-26/27) 

I ! Total Project I 
Costs ! 

Total 6 IFYll 
years 

FY12 I FY13 FY14 FYIS FY16 I 

I Current App_roved 378 378 0 0 165 213 
I M-NCPPC 2,429 2,429 0 0 132 240 1,543 0 
i Executive 378 378 0 0 165 213 0 0 

IPHED 
• Recommendation 378 . 378 0 0 , 165 • 213 01 0 

Committee Recommendation: The Committee supports the Executive level of funding at this 
time, but recommends that this project be reconsidered for construction funding when the Council 
reviews the next CIP. 

Description: Magruder Branch Trail is a 3.1 mile trail that runs from Damascus Recreational Park 
north. This project will add % mile ofhard surface trail to the Damascus Town Center. The new section 
of trail includes one bridge and 1,300 feet of boardwalk. The Executive did not support adding funds for 
construction and instead recommends only the approved level of funding for this project. M-NCPPC 
believes this project is important for implementing the Damascus Master Plan and Countywide Trails 
Master Plan and wants to proceed to construction to take advantage of low construction costs. 

Testimony: None. 

Committee Discussion: While the Committee supports this project, it is a lower priority and one that 
could be deferred if necessary. The Committee supports the Executive level of funding at this time, but 
recommends that this project be reconsidered for construction funding when the Council reviews the 
next CIP. 

RESTORATION OF HISTORIC STRUCTURES - No. 808494 (p. 41-38/39) 

I 

f...-... I 

Total Project 
Costs 

Total 6 
years 

FYll • FY12 FY13 FY14 FY1S! FY16 

! Current Approved I 3,722 1,400 350 350 350 350 0 O· 
M-NCPPC 5,077 3,350 600 550 550 • 550 550 550 
Executive I 3,507 2,150 400 350 350 350 350 350 

·PHED 
Recommendation 

I 
3,507 .... 2,150 I 

i 

400 1 350 350 350 1 350 350 

Committee Recommendation: The Committee supports the Executive-recommended source of 
funding but recommends changing the funding source for $200,000 from G.O. Bonds to Current 
Revenue (with an offsetting $200,000 change from Current Revenue to G.O. Bonds in the 
Pollution Prevention PDF). This change enables M-NCPPC to lease renovated historic properties 
to private entities. See the revised PDF on © 1. 

Description: This project allows the Commission to repair, stabilize, and renovate some of the over 100 
historical structures it owns. In addition, the project provides for planning to identify priorities, define 

5 


i 



scopes of work, develop implementation strategies, and monitor and evaluate outcomes. The Executive 
did not support most of the requested increase in funding for this project and recommended only 
$50,000 in Current Revenue. While the Department of Parks will reluctantly accept a reduction in the 
project by deferring projects, they are very concerned about the limited amount of Current Revenue. 
They plan to rent several of the renovated projects to private entities, which they cannot do if the 
renovations are bond funded. They believe the Executive recommendation could jeopardize several 
projects, including the Jesup Blair House, the Red Door Store, the Darby Store, Norwood Recreation 
Building, Warner Circle Special Park, and the Josiah Henson Site (Uncle Tom's Cabin). 

Testimony: The Council received testimony from Montgomery Preservation supporting funding at 
$500,000 per year and from the Mid-Potomac Chapter of the Archeological Society of Maryland and an 
individual supporting the original M~NCPPC request. 

Committee Discussion: The Committee discussed the need for current revenue funding for this project, 
since M-NCPPC bond counsel has determined that they cannot use bonds for projects that may be leased 
to private entities, as many renovated historic properties are. The Committee also considered the Staff 
recommendation to change funding sources with an offsetting change in the Pollution Prevention project 
discussed below. This project is funded primarily from Current Revenue, although it could be entirely 
bond funded. With an offsetting change in funding sources for these two projects, there would be no net 
change in Current Revenue or G.O. Bond funding in the total M-NCPPC CIP. The Committee asked 
Executive Staff to confirm that G.O. Bonds could be used to fund the pollution prevention project, 
which they did at a subsequent Committee meeting. l The Committee recommends moving $200,000 
from G.O. Bonds to Current Revenue in the Restoration of Historic Structures project and $200,000 
from Current Revenue to G.O. Bonds in the Pollution Prevention project. The Committee also 
recommends follow-up analysis as to whether bond funding limits M-NCPPC from renting to private 
entities. 

POLLUTION PREVENTION AND REPAIRS TO PONDS & LAKES - No. 078701 (p.41-36/37) 

Total Project FY13 FY14 FY15 FYl61Total 6 • FYl1 ! FY12 
yearsCosts 

3,429 2,000 500 500 500 500 0iCurrent Approved o ! 

4,912 3,750 625 625 625 625 625625M-NCPPC 
625 .4,912 . 3,750 625 625 625i 625 625Executive/PHED 

Committee Recommendation: Support the Executive-recommended funding level, but change 
funding source to decrease Current Revenue by $200,000 and increase G.O. Bond funding by 
$200,000. (The Committee also recommends an offsetting change in funding sources for the 
Restoration of Historic Structures project.) See the revised PDF on © 2. 

1 The PDF indicates that, in FYIl and FYI2, funding will be used to construct vehicle wash unit sewer connections at Black 
Hill and S. Germantown maintenance facilities and construct new vehicle wash facilities at Meadowbrook and Little Bennett. 
Funding also is used for non-stormwater management ponds and lakes, generally for structural modifications and 
rehabilitation to maintain structural integrity of the facilities. This effort often requires engineering assessments and design 
work, but routine maintenance and inspections are funded through the operating budget. The projects are generally 
permanent installations, so the expected life would be over twenty years. 
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Description: This is an ongoing project that continually updates and maintains existing facilities to 
meet today's standards and enhance environmental conditions throughout the park system. The 
Executive supports the total amount of funding for this project, but not the M-NCPPC recommendation 
to fund the project entirely with G.O. bonds, and instead recommends funding $500,000 with current 
revenue. 

Testimony: None. 

Staff Comments: Staff supports the level of funding. It is unclear why the Executive chose to retain 
the Current Revenue funding in a year in which every effort is being made to reduce current revenue 
expenditures. In addition, a switch in a portion of the funding to G.O. Bonds could offset the proposed 
switch to Current Revenue for the Restoration of Historic Buildings project. 

ROCK CREEK MAINTENANCE FACILITY - No. 118702 (p. 41-42/43) 

Total Project 
Costs 

Total 6 
years 

FYll iFY12 FY13 FY14 FY15 FY16 I 

. Current Approved 0 0 0 0 0 
M-NCPPC 8,958 8,958 445 1,860 5,8i~- 836 0 0 
Executive 0 0 0 0 0 0 0 O. 
PHED 
Recommendation 8,958 • 5,879 O· 75 330 I 614 1,860 3,000 

Committee Recommendation: The Committee recommends including this project in the CIP on a 
revised schedule that would begin, but not complete, the project in the six year period of the elP. 
The $5.9 million in total funding recommended by the Committee includes $574,000 the Executive 
allocated to the Wheaton Tennis Bubble, which the Committee recommends be transferred to this 
project. See the revised PDF on © 3. 

Description: This new project would bring the existing maintenance facilities up to industry standards 
and comparable to others such as Black Hill, Cabin John, and Wheaton. The existing Rock Creek 
maintenance yard is located within Rock Creek Regional Park. The existing buildings were built during 
the 1960s and 1970s when the park was first constructed. The Department of Parks believes the existing 
building poses several safety and environmental concerns and must be replaced as soon as possible. 
This project also would bring the facility into compliance with the National Pollutant Elimination 
Discharge System permit requirements for stormwater standards. A more detailed description of the 
problems with the existing facility appears on © 4 to 5. 

The Executive does not recommend this project, due to other priorities. M-NCPPC has indicated that 
this is their top priority for restoration of Executive reductions. They have reluctantly accepted several 
other reductions in their program, but feel very strongly that this project is critical. In response to 
Council Staff questions as to whether it would be possible to defer the project as a way to minimize near 
term financial impact, Department of Parks staff expressed a willingness to change the schedule. They 
originally recommended an alternative schedule beginning design in FY14 and construction in FY16, 
continuing beyond the 6-year period of the CIP. (Once the Committee decided to move funds from the 
Wheaton Tennis Bubble project to this project, the schedule was changed to begin design in FY12). 
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Testimony: None. 

Committee Discussion: Maintenance facilities are one of the most difficult projects to fund in the CIP, 
primarily because they have no constituency other than the agency that requires it. Given the rationale 
presented by the Department of Parks, the Committee believes this project should be funded on the 
alternative schedule shown above. Included in this allocation are funds that the Executive recommended 
spending on the Wheaton Tennis Bubble, which the Committee believes would be better spent on this 
project 

Warner Circle Special Park - No. 118703 (p. 41-60/61) 

' Total ITotal I FYll FY12 FY13 • FY14 FY15 I FY16I 	 iI 
Project· 6 • 

1 i Costs years I I I 
I Current 0 0 0 0 O· 

I I 
i. Approved 

2,5005,000 5,000 I 1,250 1,250M-NCPPC 0 
Executive 

01 0 
1,350 1,1001,350 i 250 0 01 

PHED 
Recommendation 

01 0 

250 250 I 200 50 I 

Committee Recommendation: Support use of $250,000 in state bond bill funding and reconsider 
additional funding when the Council reviews the next CIP. Delete Federal and State funding that 
requires a County match. The Committee will work with the Department of Parks to address the 
questions raised by Staff about the use of the facilities and need for public meeting space. See the 
revised PDF on © 6. 

Warner Circle Special Park is in the heart of the Kensington Historic District and was the home of 
Brainard Warner, the founder of the Town of Kensington, Maryland. M-NCPPC acquired this 4.5 acre 
park in 2005-2006 through the Legacy Open Space program. M-NCPPC staff have provided 
background information on this project on © 7 to 41. 

Park and Planning purchased the property with the following goals: 

• 	 preservation of two historic buildings of countywide significance; 
• 	 preservation of historic landscape space that has served as an unofficial public park for decades; 

and 
• 	 provision of another public benefit through adaptive reuse of the large historic buildings. 

The site includes an 1890's Queen Ann house and carriage house, two historic additions built in 1913
1914 and a non-historic addition built in the 1960s. The site was used as a nursing home until 2005 and 
has been vacant since. Park staff maintains the grounds and buildings. 

In April 2006 it held a community workshop to identify potential uses for the building and planning and 
design principles. M-NCPPC finalized the sale of the entire property in August 2007 and in February of 
2008 published a Request for Proposal for a private partner to rehabilitate and renovate the bUilding. At 
the direction of the Planning Board, M-NCPPC widely publicized its search for a partner who would 
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propose a use compatible with retaining the open space for public use, respecting the historic 
significance and residential setting of the building. 

The RFP generated significant interest from for-profit, non-profit, and public agencies, but none of those 
resulted in any viable applicants that met the financial or appropriate use criteria. Since the attempt to 
solicit a partner was not successful, M-NCPPC hired an architecturaVengineering team to develop a 
feasibility study and concept plan for the property. The concept plan has three goals: 

1. 	 preserve the landscaped open space as a park; 
2. 	 historical and architectural interpretation of the site; and 
3. 	 restore and rehabilitate the historic structure for adaptive reuse as offices and archaeology and 

aquatics laboratories. 

The Department of Parks has determined that the most appropriate reuse under the current concept plan 
is to move the headquarters of the Department of Parks' Planning and Stewardship (PPS) Division to 
this location. The building would provide office space for 30-35 staff, including aquatics and 
archaeology laboratories and meeting rooms. 

The Department of Parks states its rationale for placing the PPS division into the Warner House as 
follows: 

• 	 PPS is currently housed in leased office space in downtown Silver Spring costing over $166,000 
per year. In the long term, it is more efficient with scarce tax dollars to house staff in park
owned facilities instead ofleased space. The current lease will expire in December 2010. 

• 	 The Warner property is the most appropriate Park-owned site for locating the Division, based on 
size of the existing buildings and proximity to MRO, Parkside, and Rockville. 

• 	 Locating Cultural Resources Stewardship, including Archaeology staff, in historic structures 
within a designated historic district creates significant synergy with the desired historical 
interpretation on this site. 

• 	 Cultural Resources Stewardship staff has responsibility, working with other Parks Divisions, for 
maintaining all historic resources within the park system, including the Warner property. 

Additionally, relocating staff to this building will result in operating budget savings. For example, the 
current annual lease for PPS staff in leased space is $166,000 and the Warner Circle building must be 
maintained even while it sits empty. See © 12 to 13 for details on the operating budget cost savings. 

M-NCPPC has been awarded $250,000 in State bonds. The existing bond bill has a deadline by which 
the money must be spent: $100,000 by spring 2011 and $150,000 by spring 2013. They are also 
requesting an additional one million dollars in state bond bill funding. 

Testimony: Council received oral testimony and correspondence in support of funding for this project. 

Staff Recommendation: Staff strongly supports the acquisition and reuse of this property, but believes 
that there are questions about the timing of this project and potential reuse that need to be addressed 
before the Council should commit to funding construction. 

While part of the proposed justification for moving part of the Department of Parks to the restored 
building is to reduce lease costs, the proposal to move the Department of Parks and Planning 
Department together in a renovated headquarters building would achieve that objective. If the 
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Department of Parks and Planning Departments are co-located, it is not clear what the advantages and 
disadvantages would be of having part of the Department of Parks in a separate location. Even if it is 
determined that the archeology and aquatic programs need separate facilities (and they are currently in 
less than ideal facilities (see © 14 to 15)), it is not clear to Staff whether these facilities are more 
problematic than other aging or inadequate buildings that house other County programs. The Council 
needs to have a clearer understanding of the costs and benefits of keeping these park programs at the 
current locations versus Warner Circle, as well as the costs and benefits of allowing other County 
programs or non-profit organizations to use the facilities. 

The Council has not considered the merits of any other option for this building. Although the 
Department of Parks made a significant effort to reach out to potential occupants, their goal was to have 
possible partners bear the capital costs of rehabilitating the property with the prospect of a minimal cost 
lease. However, smaller non-profit organizations are unlikely to have the funds for a significant capital 
project. Staff believes that it is worth exploring what interest would exist if the Commission reverses 
the funding strategy and has the County pay for the costs of renovation and rehabilitation, but charges 
the occupants an ongoing rental fee that would, at a minimum, cover operating and maintenance costs. 
Staff believes the use of the renovated building should be determined before design continues. 

Staff also believes that there needs to be further analysis of the recommendation to build a new building 
to provide meeting space for the Department of Parks and the public. The Department's needs for 
public meeting space will depend on what portion of the Department is located at Warner Circle and the 
availability of new meeting space when there is a new headquarters. Staff understands that this space is, 
in part, recommended in response to a desire expressed by the community. While most communities 
would like additional public meeting space, there should be a consistent Department of Parks and 
County policy on this issue. In particular, the Department should address the rationale for building new 
public meeting space in the Warner Circle Special Park at the same time the Department is closing park 
activity buildings that serve a similar purpose. 

The combination of these outstanding questions and the County fiscal situation leads Staff to 
believe that the Council should not fund construction at this time. However, M-NCPPC should take 
every measure necessary to prevent deterioration of the buildings, further explore options for reuse, and 
address any questions raised by the Council. Staff recommends that the Council approve the use of the 
$250,000 in state funds and use those funds for ongoing stabilization and design, and that construction 
be reconsidered as part of the FY13-18 CIP funding. Staff does not recommend matching the state or 
federal funds at this time and since both require a match, believes these sources should be deleted 
from the PDF. (Staff believes that it is highly unlikely that the Commission will be awarded an 
additional million dollars in state bond money in FYl1, but this may be possible in FYI3). 

WHEATON TENNIS BUBBLE RENOVATION - No. 078708 (p. 41-62/63) 

i 
Total Project 

Costs 
Total 6 
years 

FYll FY12 FY13 FY14 FY15 • FY16 

I Current Approved 3,932 1,819 133 1,128 558 
i M-NCPPC 4,028 2,009 233 1,188 588 0 0 O! 
! Executive 2,573 574 63 342 169 0 0 0 

i 
PHED 
Recommendation 1,999 i 0 0 0 0 0 0 O! 
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Committee Recommendation: The Committee does not recommend funding this project at this 
time and recommends that the $574,000 recommended by the Executive be used to fund the Rock 
Creek Maintenance Facility. 

Description: This phase of the project will fund replacement of an ancillary building. Plans include a 
second floor mezzanine to provide an alternative view to the tennis courts. The facility will house a 
large waiting/sitting space with a view of the tennis courts. 

The Executive recommends a reduced funding schedule for this project due to fiscal constraints. The 
Executive does not recommend substituting G.O. Bond debt for pas shortfalls. M-NCPPC indicates 
that they are willing to accept the Executive-recommended funding level and defer this project until 
pas or County funding become available. 

Testimony: None. 

Committee Discussion: The Committee does not believe that this project is as high a priority as others 
in the M-NCPPC CIP and, therefore, recommends deleting funding at this time and moving it to a higher 
priority project that the Executive did not recommend for funding, i.e., the Rock Creek Maintenance 
Facility. 

III. PROJECTS THAT REQUIRED LIMITED COMMITTEE REVIEW 

Most of the projects in this section are projects that have changed significantly from the FYll-14 CIP. 
In many cases the Executive did not support proposed increases in funding; however, M-NCPPC is 
willing to accept the Executive recommendations, due to their recognition of fiscal constraints. In all 
cases, the PHED Committee (and Council Staff) supports the Executive-recommended funding 
level. 

ACQUISITION: LOCAL PARKS - No. 767828 

Total Project Total 6 FYll FY12 FY13 · FY14 FY15 · FY16 I 

Costs years 
Current Approved 13,474 2,210 2,035 2,035 2,035 2,035 I 
M-N CPPClExecutivel 

2,438 IPHED Committee 2,210 35 35 I 535 535 I 535 I 535 

Committee Recommendation: Support the Executive-recommended funding level. 

Description: This project identifies capital expenditures and appropriations for local parkland 
acquisitions, including related costs for surveys and appraisals. Local parks include urban, 
neighborhood, and neighborhood conservation area parks. Acquisitions can include new parkland or 
additions to existing parks, and are pursued when they become available if sufficient funds exist. To the 
extent possible, the Commission acquires parkland through dedication at the time of subdivision; 
however, to meet all parkland needs, this method must be supplemented by a direct land purchase 
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program. Like the PDF for non-local park acquisition, this project is significantly impacted by the 
decrease in POS funding. 

Testimony: None. 

Staff Comments: Staff supports the M-NCPPC recommendation. It is unfortunate that POS funding 
has dropped at the same time that land is available at more reasonable costs due to the slowdo\\tTI in the 
development interest. 

BALLFIELD INITIATIVES- No. 008720 (p. 41-6/7) 

FY14 FY15 FY16FY12 I FY13Total Project I Total 6 I FYll 
Costs years 

I I9,329 3,280 820 820 820 !820Current Approved 
13,209 9,900 1,650 1,650 1,650 1,650 1,650 i1,650I M-NCPPC 
8,229 4,920 820 820 820ExecutivelPHED 820 820 I 

Committee Recommendation: Support the Executive-recommended funding level. 

Description: This project funds ballfield improvements such as lighting, upgrades, and reconfigurations 
in fields on parkland, school sites, and other public and private properties. M-NCPPC had requested an 
increase in funding to allow for the construction of new synthetic turf fields. The Executive 
recommended retaining the approved level of funding. 

Testimony: The Council received testimony from the East County Recreation Advisory Board in favor 
of artificial turf fields. 

Staff Comments: Staff supports the Executive recommendation and believes that this is not an 
appropriate time to consider adding new synthetic turf fields, due to their significant cost. Potential 
increases to support synthetic fields should be reconsidered for the FY13-18 CIP when additional 
information will be available on the first synthetic field pilots in the County. 

BROOKSIDE GARDENS MASTER PLAN IMPLEMENTATION - No. 078702 (p. 41-8/9) 

I Total Project Total 6 FYll FY12 I FY13 FY14 FY15 FY16 
Costs years 

i Current Approved 727 0 0 0 0 0 0 0 
M-NCPPC 4,932 4,784 545 1,435 2,804 0 0 01 
ExecutivelPHED 4,687 4,554 i 315 435 • 3,804 0 0 0 

Committee Recommendation: Support the Executive-recommended funding level. 

Description: This project implements phases I and II of the Brookside Gardens Master Plan. Phase I is 
facility planning, design, and construction on the visitors center entrance. Phase II is facility planning, 
design, and construction of the parking lot expansion, storm water management, and South Service 
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Drive. The Executive recommends reducing the funding for this project by $230,000 in the 6-year 
period and also has moved some of the FY11 and FY12 funding into FY13. M-NCPPC indicated that 
they are willing to accept the Executive-recommended changes. 

Testimony: The Council received several letters in support of this project, as well as support at the 
Council's CIP public hearing. 

Staff Comments: Support the Executive-recommended funding level. 

ENERGY CONSERVATION - NON-LOCAL PARKS - No. 998711 (p. 41-12/13) 

FY16·Total Project I Total 6 iFY11 FY12 I FY13 FY14 FY15 
I I Costs years 
i Current Approved 40240 160 40 40 40 

M-NCPPC 
 519 80 80 80480 I 80 80 80 
Executive/PHED 240 40 i 40279 40 40 40 40 

Committee Recommendation: Support the Executive-recommended funding level. 

Description: This project provides funds to make changes at non-local park facilities to consume less 
energy. The Executive recommends keeping the funding for this project at the approved level of 
funding, and M-NCPPC has indicated that they are willing to accept the Executive-recommended level 
of funding 

Testimony: None. 

Staff Comments: While Staff supports the Executive-recommended level of funding, Staff 
recommends that the Department of Parks spend more time determining the actual savings associated 
with energy conservation improvements. The 40-year return on energy conservation investments 
indicated in the original PDF would not justify the recommended level of funding, and Staff suspected it 
was incorrect. The Department of Parks reexamined this and agreed that the estimated savings was not 
right. They reported that the payback period for investments in energy conservation for 2011 is 2.8 
years. Using the projected 2011 payback period, an investment of $40,000 in energy conservation 
retrofits should result in $14,000 in savings. M-NCPPC has submitted revised PDFs to reflect the 
correct projected savings. 

ENTERPRISE FACILITIES' IMPROVEMENTS - No. 998773 (p.41-14/15) 

Total Project Total 6 FYll I FY12 FY13 FY14 FY15 FY16 
Costs years 

i Current Approved 1,288 800 I 200 ! 200 200 
I M-NCPPC 1,295 1,295 i 295 200 200 200 200 200 i 

! Executive/PHED ! 695 695 I 195 100 100 100 100 100 i 

Committee Recommendation: Support the Executive-recommended funding level. 
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Description: This project funds renovations or new constructions at M-NCPPC Enterprise facilities. 
The County Executive does not support G.O. Bond funding for this project. 

Testimony: None. 

Staff Comments: The Council has discussed in prior years the appropriateness of using G.O. Bond 
funding for Enterprise Fund projects and determined that this should be decided case-by-case for 
specific projects, but did not support the M-NCPPC request to generally have capital costs covered by 
G.O. Bonds or other County funds. Staff continues to believe that G.O. Bond funding should not be 
provided for unspecified projects and supports the Executive decision to remove these funds from the 
PDF. 

FACILITY PLANNING - NON-LOCAL PARKS - No. 958776 

Total Project Total 6 FYll FY12 FY15 FY16FY13 • FY14 
I 

yearsCosts 
2,443 1,200 300 300 300 300Current Approved 
2,766 1,800 300 300 300 300 300 300M-NCPPC 
2,416 1,770 270 300 300 300300 • 300ExecutivelPHED 

Committee Recommendation: Support the Executive-recommended funding level. 


Description: This project funds the preparation of facility plans. The Executive recommends a $30,000 

reduction in funding in FYll and M-NCPPC indicates they are willing to accept this reduction. 


Testimony: None. 


Staff Comments: Staff concurs with the Executive-recommended level of funding. 


LAYTONIA RECREATIONAL PARK - No. 038703 (p. 41-20/21) 

Total Project Total 6 . FYll FY14FY12 • FY13 FY15 I FY16\! 

years iCosts 
10,00010,482 626 2,960 4,889 1,525• Current Approved 

10,983 10,546 630 3,113 5,149 1,654M-NCPPC 0 01 
10,546 67110,983 3,072 • 5,149 1,654ExecutivelPHED 0 01 

Committee Recommendation: Support the Executive-recommended funding level. 

Description: This new park totals 51 acres and will contain four baseball fields, including two for little 
league play, playground, lighted basketball court, picnic shelters, and parkways. Construction is 
expected in FY12-I4. 

The Executive recommends full funding for this project, but has shifted some funds from FYI2 to FYIl. 
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Testimony: None. 


Staff Comments: Staff supports the Executive-recommended level of funding for this project, but notes 

that this project may be one to consider deferring if necessary to balance the CIP. 


LEGACY OPEN SPACE - No. 018710 (p. 41-23/24) 

! Total Project Total 6 ! FYll FY12 . FY13 FY14 ! FY15 • FY16 
Costs years 

. Current Approved 100,000 24,038 6,038 6,000 6,000 6,000 
M-NCPPC 100,000 36,038 6,038 6,000 . 6,000 6,000 6,000 6,000 . 
ExecutivelPHED 100,000 27,788 3,788 3,000 4,000 I 5,000 6,000 6,000 

Committee Recommendation: Support the Executive-recommended funding level. 

Description: The Legacy Open Space initiative identifies open space lands that should be acquired and 
interpreted because of exceptional natural or cultural value to current and future generations of County 
residents. Non-County funding sources are expected to contribute to this fund. The Executive does not 
recommend substituting G.O. Bond funding debt for Program Open Space shortfalls and recommends 
further reductions in Current Revenue and G.O. Bond funding for fiscal reasons, with reductions totaling 
$8.3 million. Since M-NCPPC does not have specific acquisitions pending that will be jeopardized by 
this reduction, they are willing to accept the reductions but note that the reductions are likely to hinder 
future "opportunities to preserve naturally and culturally significant pieces of County land". 

Testimony: None. 

Staff Comments: Support Executive Recommendation, but reconsider in future CIPs. 

MINOR NEW CONSTRUCTION - NON-LOCAL - No. 998763 (p. 41-26/27) 

Total Project Total 6 FYll FY12 I FY13 !FY14 FY15 I FY16 
yearsCosts 

1,071 600 150 150 150 150Current Apl!roved 0 0 
1,500 250 250 250 250I M-NCPPC I 1,779 250 250 ! 

1,179 150 !900 150 150 150• ExecutivelPHED 150 150 

Committee Recommendation: Support the Executive-recommended funding level. 

Description: This project funds design andlor construction of new and reconstruction projects costing 
less than $225,000. M-NCPPC requested increasing the funding for this project by $100,000 per year. 
The Executive did not support the requested increase. 

Testimony: None. 
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Staff Comments: Staff concurs with the Executive and generally does not support increases in ongoing 
projects until the Department of Parks can improve its implementation rate. 

PLANNED LIFECYCLE ASSET REPLACEMENT NL PARKS - No. 968755 (p. 41-32/33) 

FY13 FY14IFYl1 ! FY12Total Project Total 6 FY15 I FYI6! 
ICosts I years 

1,5001,500 I 1,500 1,500 012,150 I 6,0001Current Approved o I 
15,512 ! 10,800 1,800 ! 1,800 1,800 1,800 1,800 1,800 , I M-NCPPC 

1,380 1 1,500 1,500 1,500 1,50013,492 1 8,880 1,500 IIExecutive/PHED 

Committee Recommendation: Support the Executive-recommended funding level. 

Description: This project schedules renovation or replacement of aging, unsafe, or obsolete local park 
facilities or components of park facilities. The Executive recommends a reduction in FY11 funding and 
keeping FY12-16 funding at the approved level. M-NCPPC has indicated that they are willing to accept 
this reduction, but notes that it will increase the backlog of projects. 

Testimony: None. 

Staff Comments: Staff concurs with the Executive and generally does not support increases in ongoing 
projects until the Department of Parks can improve its implementation rate. 

S. GERMANTOWN RECREATIONAL PARK: NON-SOCCER FACILITIES - No. 998729 

I 
Total Project Total 6 FYll FY12 FY13! FY14 FY15 I FY16 

Costs I years 
Current Approved 10,177 1 0 o. 0 0 0 
M-NCPPClExecutive I 10,177 . 0 0 0 01 0 0 01 

Committee Recommendation: Revise the PDF to correctly list all non-soccer facilities. 

Description: South Germantown Recreational Park is a 748-acre park with a variety of recreational 
opportunities. The project funded in this PDF is the renovation and reuse of the King dairy barn as a 
visitor's center and "Mooseum" of Montgomery County's agricultural history (scheduled to be 
completed in 2010). Other amenities at this large recreational park include seven miles of trails, a model 
boat launch, miniature golf course, splash playground, tot lot, adventure playground, picnic area, 
landscaping, and restrooms. M-NCPPC needs to amend this PDF to reflect their new pUblic-private 
partnership for a tennis facility. This will not require County funding, but does meet the Council 
requirements for a PDF. 

Testimony: None. 
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Staff Comments: The new public-private partnership for a tennis facility was included in the S. 
Germantown Recreational Park: Soccer Facilities PDF and should be moved to S. Germantown 
Recreational Park: Non-Soccer Facilities PDF. 

STREAM PROTECTION: SVP - No. 818571 (p.41-52/53) 

I FY16 I 

Costs years 
FY12 I FY13 FY14iTotal Project Total 6 I FYll FY15 

I 
533 533 533 533 

. M-NCPPC 4,576 I 3,900 
3,260 I 2,132i Current Approved 

650 650 650 650650 i 650 
533 533 533 533 533 533i Executive 3,874 I 3,198 

Committee Recommendation: Support the Executive:..recommended funding level. 

Description: This project makes corrective improvements to damaged stream channels and tributaries 
in stream valley parks and constructs new stormwater management facilities. M-NCPPC requested a 
$117,000 increase in funding for this project. The Executive recommends retaining the funding at the 
existing approved level and M-NCPPC indicates that they are willing to accept the Executive
recommended funding level. 

Testimony: None. 

Staff Comments: Staff concurs with the Executive and generally does not support increases in ongoing 
projects until the Department of Parks can improve its implementation rate. 

TRAILS: HARD SURFACE RENOVATION - No. 888754 (p. 41-56/57) 

I Total Project Total 6 FYll FY12 FY13 FY14 FY15 FY16 
yearsCosts 

1,305 672 168 168Current Approved 168 168 ! 

1,500 2502,030 250 250 250 250 250M-NCPPC I 

1,008 168 168 I 1681,538 168 168 168Executive 

Committee Recommendation: Support the Executive-recommended funding level. 

Description: This project provides funds for major renovations of trails with asphalt surfaces. M
NCPPC requested an $82,000 increase in funding for this project. The Executive recommends retaining 
the funding at the existing approved level and M-NCPPC indicates that they are willing to accept the 
Executive-recommended funding level. 

Testimony: The Council received testimony from the Downcounty Recreation Advisory Board in favor 
of funding for trails. 

Staff Comments: Staff concurs with the Executive and generally does not support increases in ongoing 
projects until the Department ofParks can improve its implementation rate. 
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TRAILS: NATURAL SURFACE DESIGN, COSTRUCTION, & RENOVATION - No. 858710 (p. 
41-58/59) 

FY12 . FY13 Total Project Total 6 FYll FY14 • FY15 FYI6 ..I 
Costs years I 

1,551 200800 200 200 200Current Approved 
200 ! 2001,551 1,200 200 200 200M-NCPPC 200 i 

1,1851,439 185 200 200 200200Executive 200 I 

Committee Recommendation: Support the Executive-recommended funding level. 

Description: This project provides funds for planning, design, and construction and reconstruction of 
natural surface trails. The Executive recommends a $15,000 reduction in funding in FYll and M
NCPPC indicates that they are willing to accept the Executive-recommended funding leveL 

Testimony: The Council received testimony from the Downcounty Recreation Advisory Board in favor 
of funding for trails. 

Staff Comments: Staff supports the Executive-recommended funding for this project. 

WOODLAWN BARN VISITORS CENTER - No. 098703 (p. 41-64/65) 

Total 6 I FYllTotal Project FY12 FY13 FY14 FY15 FY16 
yearsCosts 

2,800 625 625Current Approved 0 
2,870 2,745 • 998 0 0M-NCPPC 01'~ 253 
2,800 2,675 1,500 1,000 175 0Executive 0 0 

Committee Recommendation: Support the Executive-recommended funding level. 

Description: This project will fund the design and construction portion of converting the historic 
building into a visitor's center focusing on the themes of the Underground Railroad and the Quaker 
experience in Montgomery County. The Executive recommends reducing this project by $70,000, and a 
slightly different funding schedule over the same 3-year period. M-NCPPC indicates that they are 
willing to accept the Executive-recommended changes. 

Testimony: None. 

Staff Comments: Support Executive-recommended funding levels. 
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IV. PROJECTS TO BE CONSIDERED ON A CONSENT CALENDAR BASIS 


A. Projects Amended During FYI0 

As part of the FYI0 Savings Plans, the Council amended several M-NCPPC PDFs, reducing the FYI0 
Current Revenue. The PDFs included in the FYII-16 CIP do not yet reflect these changes and need to 
be amended, but this is a technical adjustment and does not require Council consideration. In all 
cases, the Committee recommends approval with the technical adjustments necessary to reflect the 
Council's recent actions. These projects are listed below. 

BROOKSIDE GARDENS - No. 848704 (p.41-8/9) 

Total Project Total 6 •FYll • FY12 • FY13 ! FY14 I FY15 FY16 I 
II 

Costs I years I I I 
! Current Approved 2,090 ! O[ O[ O[ 0 0 0 0 
i M-NCPPC 2,090 o · 0 O· 0 0 0 0 
I Executive 2,064 01 01 O[ 0 0 0 ' 0 

Description: This project funds reconstruction of the water distribution system at Brookside Gardens. 
Brookside Gardens was established in 1969 in Wheaton Regional Park. The current water distribution 
system is antiquated and does not provide water to all parts of the park. 

The Council recently reduced the FYI0 current revenue expenditures by $26,000 and the PDF was 
amended after the publication of the CIP. 

NEEDWOOD GOLF COURSE IMPROVEMENTS - No. 068701 (p. 41-31132) 

Total Project Total 6 FYll FY13 I FY14FY12 FY15 FY16 
I yearsCosts 

0 •114 0 0 0I Current Approved 0 0o · 
(I114 0 0• M-NCPPC 0 0 0 0 

94 0[ Executive 0 0 0 0 0 0 

Description: This project is to design a replacement irrigation system at Needwood Golf Course in 
Rock Creek Regional Park. The project is substantially complete. 

The Council recently reduced the FYI0 current revenue expenditures by $20,000, and the PDF was 
amended after the publication of the CIP. 
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RESURFACING PARKING LOTS & PATHS: NON-LOCAL PARKS - No. 998764 (p. 41-40/41) 

ii FYll I FY12 . FY13 FY14 FY15 FY16 I!Total Project Total 6 
yearsI Costsi 

0 12,139 1,200 300 300 300 300Current Approved 0 
1,8002,337 300 300 300 300300M-NCPPC 300 I 

2,327 1,800 300 300 300 300 300Executive 300 I 

Description: This project provides for routine renovation of parking lots, entrance roads in non-local 
parks that are not park roads, and paved walkways or trails that are not part of the hiker-biker trail 
system. 

The Council recently reduced the FY10 current revenue expenditures by $10,000, and the PDF was 
amended after the publication of the CIP. 

ROOF REPLACEMENT: NON-LOCAL PARKS - No. 838882 (p. 41-46/47) 

FYll ! FY12Total Project Total 6 FY13 FY14 FY15 I FY16
I yearsCosts 

1,0522,352 263 263 263 263 263 263i Current Approved 
1,578 263 2632,685 263 263 263 263M-NCPPC 

263 263i 263 i2,511 1,578 263 ! 263 263Executive 

Description: This project provides roof replacement for buildings and structures at non-local parks, 
countywide maintenance facilities, and Park Police facilities. 

The Council recently reduced the FY10 current revenue expenditures by $174,000, and the PDF was 
amended after the publication of the CIP. 

SILVERPLACEIMRO HEADQUARTERS MIXED-USE PROJECT - No. 048701 (p. 41-48/49) 

Total 6 I FYllTotal Project FY12 I FY13 FY14 FY15 F 
yearsCosts 

2,236 0 0 0Current Approved 00 0 0 
2,236 276 276 0 0 0M-NCPPC 0 0 
1,820 0 0 0Executive 0 0 0 0 

Description: This project was intended to facilitate development of the current M-NCPPC 
Montgomery Regional Office location into a mixed-use development. The project would have included 
300 units of multi-family housing and a new headquarters building large enough to accommodate all M
NCPPC administrative staff in one building. 
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The Council recently amended this PDF to switch the source of funding from the Certificates of 
Participation to Current Revenue (General and Park and Planning) to cover actual expenditures to date, 
and deleted the unspent amount of$416,000. 

SMALL GRANTIDONOR-ASSISTED CAPITAL IMPROVEMENTS - No. 058755 (p. 41-50/51) 

I 
Total Project 

Costs 
Total 6 
years 

FYll FY12 ! FY13 FY14 FY15 FY16 

• Current Approved 3,935 2,400 600 600 I 600 600 0 0 
M-NCPPC 3,010 1,800 300 300 i 300 300 300 300 
Executive 2,960 1,800 • 300 300 I 300 300 300 300 

Description: This project authorizes expenditures for new or existing projects that receive support from 
non-County government funding sources. The project description sets out the terms under which non
County dollars may be used for projects. The terms include a requirement that 80 percent of project 
costs must be provided by a non-County source. 

The Council recently reduced the FYlO current revenue expenditures by $50,000, and the PDF was 
amended after the publication ofthe CIP. 

TRAILS: HARD SURFACE DESIGN & CONSTRUCTION - No. 768673 (p. 41-54/55) 

Total Project FY15Total 6 •FYll • FY12 • FY13 • FY14 FY16 I 
yearsCosts i 

2,444 1,200 300 300 300Current Approved 300 0 o • 
2,810 1,800 300 300 300 300 300M-NCPPC 300 
2,710 1,800 300 300 300 300 300Executive I 300 

Description: This project provides for the design and construction of new trails and extensions or 
connectors to existing trails, as well as amenities and signage. This does not include reconstruction or 
repair to existing trails. 

The Council recently reduced the FYI0 current revenue expenditures by $100,000, and the PDF was 
amended after the publication of the CIP. 

B. Previously Approved Projects 

This section of the memorandum addresses projects previously approved by the Council that are 
supported by the County Executive (except for technical adjustments), No significant changes in project 
scope or timing are recommended and no testimony was received on any of these projects. The 
Committee believes the Council does not need to review these projects on a project-by-project basis and 
can approve them on a consent calendar basis. In all cases, the Committee supports the projects as 
forwarded by the Executive. 
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LAKE NEEDWOOD MODIFICATIONS - No. 098708 (p. 41-18/19) 

Total Project Total 6 FYll . FY12 FY13 FY14 FY15 FY16 
I 
. Current Approved 

Costs 
4,050 

years 
4,050 2,050 2,000 0 0 

I M-NCPPC 4,164 4,164 3,839 i 325 
• 

0 0 0 0 
I Executive/Staff 
Recommendation I 4,1641 4,164 I 2,164 2,000 0 0 0 0 

Description: This project funds dredging the lake to remove sediment. It also will install structural 
improvements to collect sediment and establish new shoreline protections along the upper lake. The 
Executive supports full funding for the project but has moved additional expenditures into FYI2. Since 
the full appropriation is provided in FY11, the Executive-recommended change does not support the 
timing of the project. 

MONTROSE TRAIL - No. 038707 (p. 41-29/30) 

FYll . FY12Total Project Total 6 I FY15 . FY16 
Costs years 

. Current Approved 

FY13 . FY14 

649 541 0 0 
O!796 82 688 0 00M-NCPPC ~70 I 82 

!Executive/S taff 

Recommendation 
 733 i 707 82 625 0 0 Oi 01 

Description: This previously approved project will fund design and construction of Stage 2 of the hiker
biker trail. It will connect with the section constructed by the MCDOT that is a part of the Montrose 
Parkway West project. Construction is expected in FY12. The Executive is now estimating lower costs 
for the project and, since they are responsible for building the trail, M-NCPPC has no objection to this 
change. 

ROCK CREEK SEWER SYSTEM IMPROVEMENTS - No. 098701 (p. 41-44/45) 

Total Project I Total 6 ! FYll FY12 FY13 FY14 FY15 FY16 · 
I Costs years 
· Current Approved 1,474 i 1,399 580 819 0 0 0 0 

M-NCPPC 1,508 I 1,268 1,137 131 0 0 0 0 
Executive/Staff i 

Recommendation 1,508 ! 1,268 614 654 0 0 0 0 

Description: This project funds the renovation of the sewer line serving the facilities between Avery 
Road and Lake Needwood, including the Lake Needwood boathouse, visitor's center, and three restroom 
buildings. The Executive has recommended full funding for the project, with additional expenditures 
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shifted from FYll to FY12. Since he recommends the full appropriation in FYll, this will not impact 
the timing of the project. 

ALARF - No. 727007 

Total Project Total 6 FYll FY12 • FY13 FY14 FY15 FYI6. 
I Costs years I 

Current Approved 31,574 6,000 1,000 . 1,000 I 1,000 1,000 1,000 1,000 
M-NCPPC/Executive/ 

6,000 I 1,000 1,000 ICouncil Staff 49,136 1,000 I 1,000 1,000 1,000 

Description: The Advance Land Acquisition Revolving Fund (ALARF) was established in the 
Commission's FY72-FY77 Capital Improvements Program under Article 28, Section 7-106 of the 
Annotated Code of the State of Maryland, to enable the Commission to acquire rights-of-way and other 
property needed for future public projects. Before acquisition of a specific parcel, the Montgomery 
County Planning Board will submit an authorization request to the Montgomery County Council for 
approval by formal resolution. 

BLACK HILL TRAIL RENOVATION AND EXTENSION - No. 058701 

Total Project Total 6 FYll FY12 FY13 ! FY14 FY15 FY16 
Costs years 

Current Approved 4,205 2,918 0 0 0 0 
M-NCPPC/Executive/ 
Council Staff 4,205 2,896 2,896 0 0 0 0 0 

Description: This project funds two separate trail projects in Black Hills Regional Park. The trail 
renovation project upgrades an existing 2.38-mile hiker-biker trail along the eastern shore of Little 
Seneca Lake from Wisteria Drive north to Spinning Wheel Drive. The existing 6-foot wide trail does 
not meet park standards, nor comply with the Americans with Disabilities Act. The second project 
extends an existing trail 1.2 miles from the terminus near Spinning Wheel Drive to parking lot 6, near 
the picnic area. 

COST SHARING: LOCAL PARKS - No. 977748 

Total Total 6 

I 

Project years 
Costs I i i 

• Current Approved 537 450 75 I 75 75 I 75 I I I 
I M-NCPPC/Executive/ i I i I ! 

Council Staff 594 450 • 75 • 75 75 • 75 • 75 I 75 I 
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Description: This project provides funding to accomplish local park development projects with either 
private sector or other public agencies. Often it allows the Commission to participate more efficiently 
and with cost savings in sequence with private developers. Cost savings occur because the developers 
and their subcontractors are already mobilized on the adjacent developments, provide lower prices to M
NCPPC because of volume and quantity discounts, already have the necessary permits, and have lower 
procurement and construction management costs. 

COST SHARING: NON-LOCAL PARKS - No. 761682 

Total Project Total 6 FYll FY12 ! FY13 FY14 FY15 FY16 · 
Costs years 

Current Approved 422 300 50 50 50 50 
M'-NCPPClExecutivel 

I 50 ICouncil Staff 471 300 50 50 50 50 50 

Description: This PDF funds development of non-local park projects in conjunction with public 
agencies or the private sector. It allows M-NCPPC to participate more efficiently in sequence with 
private developments. Non-local parks are stream valley, conservation, regional, recreational, and 
special parks. 

DARNESTOWN SQUARE HERITAGE PARK - No. 098704 

I Total Project Total 6 FYll FY12 FY13 I FY14 FY15 I FY16 ! 

Costs years 
Current Approved 875 875 480 0 0 0 I 
M-NCPPClExecutivel 
Council Staff 896 768 651 117 0 0 0 o I 

· 

Description: Darnestown Square Heritage Park is an urban park on a 0.6-acre tract of undeveloped 
parkland located at 14019 Darnestown Road (Route 28) near the intersection with Seneca Road. It is 
adjacent to the Darnestown Village Center on the north side, and adjacent to residences on the other 
side. The park will include opportunities for public art display; safe pedestrian and bicycle visitor 
access; and maintenance access and sustainable landscaping. 

EAST NORBECK LOCAL PARK EXPANSION - No. 058703 

Total Project 
Costs 

Total 6 
years 

FYll FY12 FY13 FY14 FY15 FY16 
I 

Current Approved 3,546 3,112 0 0 0 0 
M-NCPPClExecutivel 

. Council Staff 3,546 2,86 4 261 0 01 0 01 
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Description: East Norbeck Local Park is a 25-acre park located at 3131 Norbeck Road on the north 
side of Norbeck Road (MD 28) east of Georgia Avenue. The existing facilities include a softball field, a 
baseball field, a soccer field overlay, two lighted tennis courts, a lighted basketball court, a playground, 
a picnic shelter with restrooms, and a small asphalt parking lot. Proposed facilities include an enlarged 
parking lot, a path network connecting the parking lot to the facilities, a natural surface trail, picnic 
pavilion, restrooms, lighted tennis courts, lighted basketball court, playground, soccer/lacrosse field, and 
expanded and realigned baseball and softball fields that do not overlap. 

ENERGY CONSERVATION - LOCAL PARKS - No. 998710 

i Total Project i Total 6 FYll . FY12 FY13 FY14 FY15 I FY16 
i Costs years 

Current Approved 222 222 37 37 37 37 I 
M-NCPPC/Executive/ 
Council Staff 289 222 37 37 37 37 37 I 37 

Description: This project provides funds to modify existing local park buildings and facilities to 
control fuel and utilities consumption. The project scope encompasses planning, identifying, 
implementing, and monitoring effective energy conservation measures at each major local park facility. 
Staff comments regarding the need to better estimate potential savings from energy conservation 
investments apply to this project as well. 

EVANS PARKWAY NEIGHBORHOOD PARK - No. 098702 

I Total Project Total 6 FYll FY12 FY13 FY14 I FY15 FY16 
Costs years 

Current Approved 3,560 3,560 2,146 1,108 0 0 
M-NCPPC/Executive/ 
Council Staff 3,651 • 3,319 I 2,199 1,120 I OJ 0 01 O. 

Description: Evans Parkway Neighborhood Park is located on Evans Parkway in Silver Spring. This 
project funds refurbishment of the 40 year-old park and incorporates the recently acquired 2.46 acres 
with the existing 5 acres. The renovation and expansion plan includes naturalization of the existing 
concrete stormwater management channel, boardwalk and paved pedestrian loop, gazebo, garden areas, 
two half-court basketball courts, a parking lot, and replacement of play equipment. 

FACILITY PLANNING: LOCAL PARKS - No. 957775 

Total Project Total 6 FYll I FY12 FY13 FY14 FY15 FY16 
Costs years 

Current Approved 2,187 1,800 300 300 300 300 
M-NCPPC/Executive/ 
Council Staff 2,698 1,800 300. 300 300 300 300 300 
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Description: This project funds preparation of local park master plans, concept plans, and park 
management plans; archaeological, engineering and environmental studies; topographic, natural 
resource, and forest conservation surveys; utility studies; feasibility studies; and facility plans. 

FALLS ROAD LOCAL PARK - No. 098705 

I 

i Total Project I Total6 ! FYll I FY12 i FY13 i FY14 FY15 i FY16 I 
Costs years 

Current Ap(!Toved 1,683 i 1,683 3,126 I 582 0' 0 
M-NCPPClExecutive/ i I 

Council Staff 1,740 i 1,250 I 210 11,040 0 0 0 o i 

Description: Falls Road Local Park, 12600 Falls Road, Potomac, is a 19.9-acre park located at the 
intersection of Falls Road and Falls Chapel Way. This park is the site of Hadley's Playground, a very 
popular play area designed for children of all abilities. Special education centers from throughout the 
County bring children to this park to enjoy the accessible playground equipment. This project funds the 
replacement of the rubberized surface that has deteriorated since it was originally installed in 1999. 

GERMANTOWN TOWN CENTER URBAN PARK - No. 078704 

I 
i 

Total Project Total 6 FYll FY12 FY13 FY14 FY15 FY16 
Costs years 

Current Approved 6,990 6,933 3,126 582 0 0 
M-N CPPClExecutive/ 
Council Staff 7,160 ! 6,334 i 3,220 . 2,714 , 400 i 0 Oi 0 

Description: This project provides a new park at 19840 Century Boulevard in the Germantown Town 
Center. The park will be situated at the northern end of an 8.80-acre parcel of land owned by 
Montgomery County and shared with the new Germantown Regional Library. The site is challenging to 
develop due to the presence of existing wetlands, existing stormwater management facilities, and steep 
slopes. Features of this park include interpretive trails and boardwalks, lighting along main pathways, 
artwork, overlook terraces with retaining walls and stair connections to the park and the library, trellises 
for community gathering and events, landscaping, and enhanced wetland plantings. 

GREENBRIAR LOCAL PARK-No. 078705 

I 
i Total Project I Total6 I FYll FY12 FY13 FY14 FY15 FY16 

Costs years 
Current Approved 3,832 i 3,761 I 342 2,934 310 0 
M-NCPPClExecutive/ 

4,007 
1 

I 

Council Staff 3,761 I 331 3,086 344 0 o i O! 
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Description: This project provides a new local park on a 25-acre tract of undeveloped parkland at 
12525 Glen Road, Potomac. Facilities will include a regulation soccer/football field with spectator 
areas, a single basketball/multi-use court, a single grass volleyball court, a playground, asphalt loop path 
and pedestrian connections, central seating and entrance feature, picnic table areas, gazebo, 70-space 
parking area, portable toilets, bio-retention stormwater management facilities, landscaping, and other 
miscellaneous amenities. 

MINOR NEW CONSTRUCTION - LOCAL PARKS - No. 998799 

I 
Total Project Total 6 FYll , FY121 FY13 FY14 FY15 FY16 I 

Costs years 
i Current Approved 1,010 900 150 150 • 150 150 
M -NCPPClExecutivel ! I 

I Council Staff I 1,259 ! 900 I 150 150 150 150 150 150 , 

Description: This project funds design and/or construction of new and reconstruction projects generally 
less than $300,000. Projects include a variety of improvements at local parks, such as new picnic 
shelters, stormwater management and drainage upgrades, parking lot expansions, retaining walls, and 
sewer improvements. 

NORTH FOUR CORNERS LOCAL PARK - No. 078706 

! 
Total Project 

Costs 
Total 6 
years 

FYll • FY12 
I 

FY13 FY14 FY15 FY16 

Current Approved 5,337 4,877 01 230 331 4,316 
M -NCPPClExecutivel 
Council Staff 5,624 5,624 

! 

0, 119 440 3,803 ' 1,262 0 

Description: This project provides for the renovation and expansion of North Four Corners Local Park 
located near the commercial area of Four Corners in Silver Spring. The approved facility plan 
recommends the relocation of the sports field, a 50-space parking area with vehicular access from 
University Boulevard, a Class I bikeway from University Boulevard to Southwood Avenue, paved loop 
walkways, a plaza with seating areas and amenities, portable toilets, fencing, landscaping, and 
stormwater management facilities. The existing 7.9-acre park will be renovated to replace the existing 
field with an open landscaped space with paths, seating areas, and a playground. 

NORTHWEST BRANCH RECREATIONAL PARK - No. 118704 

• Total Project Total 6 FYll FY12 ' FY13 FY14 FY15 FY16 ' 
Costs years 

i Current Approved 0 0 0 0 0 
M-NCPPClExecutivel 
Council Staff 0 0 0 0 0 0 0 0, 
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Description: This project will fund development of the athletic area of the Northwest Branch 
Recreational Park. The site is a 41-acre parcel located on Norbeck Road, between Layhill and Norwood 
Roads. Maryland State Highway owns 23 acres and M-NCPPC owns 18 acres of the site. SHA will 
construct Phase I, beginning in 2011, of the project which consists of an adult baseball field, multi
purpose rectangular fields, football field, 225-space parking lot, and a pedestrian connection to the 
existing trail on Norwood Road. (The project does not show any funding since SHA will be totally 
responsible for the first phase.) M-NCPPC will construct a second phase at a later date. 

PLAR-LOCAL PARKS - No. 967554 

I 
i Total ! Total 6 years I FYll FY12 FY13 FY14 i FY15 FY161 

Project 
ICosts 

Current Approved 12,980 11,070 i 1,845 1,845 1,845 1,845 ! 

M-NCPPClExecutive/ 
11,070 11,845 1,8451Council Staff 14,933 • 1,845 . 1,845 1,845 1,845 

Description: This project schedules renovation or replacement of aging, unsafe, or obsolete local park 
facilities or components of park facilities. PLAR also funds renovations needed to comply with the 
Americans with Disabilities Act (ADA). Local parks include local, neighborhood, urban, and 
neighborhood conservation area parks. The park system contains over 300 individual local parks and 
many different types of facilities. Most of these parks are over 30 years old. 

RESURFACING PARKING LOTS & PATHS: LOCAL PARKS - No. 998714 

! Total Project. 
Costs 

Total 6 I FYll 
years 

FY12 I FY13 FY14 I FY15 i FY16 

Current Approved I 1,043 1,050 I 175 175 I 175 I 175 I I 
M-NCPPClExecutive/ 
Council Staff 

! 
1,245 

I 
1,050 • 175 

! ! I i 

175 175 • 175 • 175 • 175 • 

Description: This PDF provides for lifecyc1e renovation of parking lots, entrance roads, and paved 
walkways within local parks. Because of the scope of work and for efficiency, multiple projects of 
similar nature are grouped in this one PDF. Work performed includes pavement renovation, overlays, 
and reconstruction. 
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ROCK CREEK TRAIL PEDESTRIAN BRIDGE - No. 048703 

! Total Project Total 6 FYll FY12 FY13] FY14 FY15 i FY16 
Costs years 

! Current Approved 8,351 6,772 1,000 0 0 0 
i M-NCPPClExecutive/ 

1,000 Ii Council Staff 8,526 • 1,000 0 O! 0 o· 0 

Description: The Rock Creek Trail Pedestrian Bridge spans Veirs Mill Road at Aspen Hill Road in 
Rockville. The pedestrian bridge will provide a grade-separated crossing for the Rock Creek Hiker
Biker Trail and eliminates the use of the residential section. It will also provide the opportunity for local 
residents of the Aspen Hill community to cross Veirs Mill Road on the bridge to access bus transit or 
other destinations without crossing at grade at the busy intersection of Veirs Mill Road and Aspen Hill 
Road. The Council received testimony from the Downcounty Recreation Advisory Board in favor of 
this project. 

ROOF REPLACEMENT: LOCAL PARKS - No. 827738 

I 

Total Project Total 6 I FYll I FY12 FY13 FY14 FY15 FY16 
Costs years 

Current Approved 1,095 774 ! 129 129 • 129 129 • 
M-N CPPClExecutive/ 

7741 1291Council Staff 1,340 i 129 129 129 129 129 

Description: This project provides for roof replacement on buildings and structures in local parks. 

SHADY GROVE MAINTENANCE FACILITY RELOCATION - No. 098709 

1 
Total Project Total 6 I FYll FY12 I FY13 ! FY14 ! FY15 FY16 ! 

Costs years • 
• Current Approved 150 0 0 0 0 0 
1 M-NCPPClExecutive/ 

Council Staff 150 0. 0 0 0 0 0 0 

Description: This project provides for the feasibility analysis and site selection for the relocation of the 
Parks' Central Maintenance Facility at Shady Grove in order to facilitate the implementation of the 
Shady Grove Master Plan. This phase will include development of a program of requirements; an 
inventory of publicly and privately owned sites to be considered; conceptual design on preferred sites; 
due diligence activities including environmental, geotechnical, and traffic studies; community 
participation; and development of preliminary construction cost and land acquisition cost (if necessary) 
estimates. Final construction costs will be determined during later design phases. 
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TAKOMA-PINEY BRANCH LOCAL PARK - No. 078707 

Total Project I Total 6 FYll 1 FY12 I FY13 1 FY14 i FY15 I FY16 I 

Costs i years 
Current Approved 3,640 3,111 01 0 0 0 I 
M-NCPPC/Executive/ 

2,951 I 01 01i Council Staff 3,640 2,951 0 0 0 

Description: Takoma-Piney Branch Local Park is an existing 17.4-acre park adjacent to Piney Branch 
Elementary School. This project provides for renovations including a loop path, natural surface trails 
and pedestrian connections, improved entrance plaza and parking lot at Darwin Avenue, handicapped 
parking at Grant Avenue, and maintenance access. It also replaces existing basketball courts, replaces 
an existing playground and adds another, reduces two volleyball courts to one, provides stormwater 
management for the parking lot and a wetland area in Takoma Woods, constructs a new shelter with 
ADA-compliant boardwalk access, replaces the existing restroom with portable toilets, and converts the 
two tennis courts to a skateboard park. The existing ballfields will remain unchanged. 

WOODSTOCK EQUESTRIAN CENTER - No. 018712 

Total Project Total 6 FYll I FY12 I FY131 FY14 FY15 FY16 
Costs years 

Current Approved 1,410 343 343 0 o ! 0 
M-NCPPC/Executive/ ! I 

01Council Staff 1,410 i 343 i 343 0 o. o. 0 

Description: Woodstock Equestrian Center consists of 742 acres on both sides of MD Route 28. The 
scope of the current project includes an event center, a training center, competition ring, polo field, 
steeplechase course, cross country course, indoor riding arena, grade-separated crossing of Route 28, 
and site improvements. 

V. PROJECTS NOT RECOMMENDED FOR FUNDING 

There are several projects included in the CIP that are not recommended for funding during the 6 year 
period (e.g., projects that have completed a phase and are not expected to initiate the next phase until 
after the 6 year period, such as Ovid Hazen Wells Park) or are recommended for closeout/pending 
closeout. They are listed here for reference purposes only_ 

• Broadacres Local Park Renovation 
• Brookside Gardens (irrigation project only) 
• Elmhirst Parkway Local Park 
• Needwood Golf Course Improvements 
• Ovid Hazen Wells Recreational Park 
• Pope Farm Nursery Utilities Upgrade 
• Rickman Farm Horse Park 
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• Shady Grove Maintenance Facility Relocation 
• S. Gennantown Recreational Park: Non-Soccer Facility 
• S. Gennantown Recreational Park: SoccerPlex Facilities 
• SilverPlacelMRO Headquarters Mixed-Use Project 
• Work Order ManagementJPlanned Lifecycle Asset Replacement Sys. - No. 028702 

g:\misc\marJene\PYll-16 CIP 3-23-10 2.doc 
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PH€1J~wHlw 
AFfA.CHMENT F 

Restoration Of Historic Structures -- No. 808494 
Category M·NCPPC Date Last Modified February 16, 2010 

Subcategory Development Required Adequate Public Facility No 
Administering Agency M·NCPPC Relocation Impact None 
Planning Area Countywide Status On·going 

DESCRIPTION 

The Commission owns and is the steward of over 100 properties of historic or archaeological significance. This PDF provides the funds necessary to repair, 

stabilize, and renovate some of the important historical structures and sites that are located on parkland. This PDF also provides for planning to identify 

priOrities, define scopes of work, develop implementation strategies, and monitor and evaluate outcomes. 


A major effort of the next several years will be to actively highlighl the historical and archaeological properties located on parkland and coordinate these efforts 

with the countywide heritage tourism initiative. Projects include feasibility studies and rehabilitation of various historic sites inclUding the Red Door Store, 

Darby Store, Josiah Henson site, Bureau of Animal Industry Building at Norwood Local Park, structures at Agricultural History Farm Park, and Ziegler Log 

House. Many of these projects may be run through private/partnership agreements. This PDF also funds placement of histMc markers. 


COST CHANGE 

Increase due to the addition of FY15 and FY16 to this ongoing projecl. Increase in FY11 for federal grant that has been awarded. 


JUSTIFICATION 

2005 Land Preservation, Parks and Recreation Plan, approved by the Planning Board. Area master plans and the County's Historic Preservation Ordinance. 

From Artifact to Attraction: A StrategiC Plan for Cultural Resources in Parks. 


OTHER 

Public demand for program is strong: in the most recent PROS Survey, the majority of residents found protection of historic sites to be important and rated 

this as a high funding priority. Proposed funding will not only provide the funds to preserve historic structures and sites, but will also make some available for 

public use and interpretation. 


FISCAL NOTE 

FY10 current revenue reduced by a total of $420,000. 


OTHER DISCLOSURES 

• M·NCPPC asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource 

Protection and Planning Act . 

• ' Expenditures will continue indefinitely. 

APPROPRIA TION AND 

EXPENDITURE DATA 


New Panial Closeout 
T;t~l~p;rti~i Ci~se.;~t 

Agency Request 

COORDINAnON 
Montgomery County Histonc Preservation 
Commission 
Woodlawn Bam Visitors Center PDF 098703 
Warner Circle Special Park PDF 118703 
Maryland Historical Trust 
National Pari< Service 
National Trust for Historic Preservation 



P~Ke~ 
AfTACIIMENT6

Pollution Prevention and Repairs to Ponds & Lakes -- No. 078701 
Category M·NCPPC Date Last Modified February 16, 2010 
Subcategory Development Required Adequate Public Facility No 
Administering Agency M·NCPPC Relocation Impact None 
Planning Area Countywide Status On·going 

DESCRIPTION 
This PDF funds continuing efforts to update and maintain our existing facilities to meet today's standards and enhance environmental conditions t h r 0 ugh 0 u t 
the park system, M-NCPPC operates 12 maintenance yards (MY) throughout Montgomery County that are regulated as "industrial sites· under NPDES 
because bulk materials storage and eqUipment maintenance have the potential to pollute surface waters, Each MY is subject to NPDES regulations, and 
must have a Stormwater Pollution Prevention Plans (SWPPPs) in place, SWPPPs are generally a combination of operational efforts and capital projects, 
such as covered structures for bulk materials and equipment, vehicle wash areas, or stormwater management facilities, In addition, M NCPPC has identified 
between 60 and 70 existing farm ponds, lakes, constructed wetlands, irrigation ponds, recreational ponds, nature ponds. and historic dams on park property 
that do not qualify for funding through Montgomery County's Water Quality Protection program, Based on the results of field inspections, projects are 
prioritized for design, permitting, and construction, M NCPPC Is currents working with MDE to enter into a countywide NPDES Phase II to establish pollution 
prevention measures to mitigate stormwater runoff that originates on Parkland, This new permitting requirement will involve additional efforts to identify 
untreated areas and develop appropriate Besl Management Practices (BMPs) to control stormwater runoff and enhance water quality, 

ESTIMATED SCHEDULE 

In FY11 and FY12, construct vehicle wash unit sewer connections at Black Hill and S, Germantown maintenance facilities; construct new vehicle wash facility 
at Meadowbrook and Little Bennelt; on-going inspections of farm ponds, 

COST CHANGE 
Cosl increase due to addition of NPDES permit requirements to the scope of this project, 

JUSTIFICATION 
The NPDES "General Discharge Permit for Stormwater Associated with Industrial Facilities, Permit No, 02 SW" issued by the Maryland Department of the 
Environment (MDE), requires implementation of the SWPPPs at each Maintenance Yard, The MDE Dam Safety Program requires regular aesthetic 
maintenance, tli-annual inspection, and periodic rehabilitation of all pond facilities to maintain their function and structural integrity, 

FISCAL NOTE 
In FY10, $142,000 (General Obligation Bonds) was transferred in from Lake Needwood Dam Remediation PDF 078710 
-' Expendltures will continue indefinitely. 

APPROPRIATION AND 

EXPENDITURE DATA 


COORDINATION 
Montgomery County Department of Permitting 
Services (MCDPS) 
Montgomery County Department of 
Environmental Protection (MCDEP) 
Maryland Department of the Environment 
Washington Suburban Sanitary Commission 
(WSSC) 

Agency Request 



Rock Creek Maintenance'Facility -- No. 118702 
Category M·NCPPC Date Last Modified March 08, 2010 
Su bcategory Development Required Adequate Public Facil~y No 
Administering Agency M·NCPPC Relocation Impact None 
Planning Area Upper Rock Creek Status Planning Stage 

EXPENDITURE SCHEDULE ($OOO) 

Cost Element Tota! 
I Thru 

FY09 
Planning, Design, and Supervision 

Land 0/ 

Sile Improvements and Utilities 7,771 1 

Construction OJ 

Other 1/ 

Total 

Est. Total 
FY10 6 Years FY11 FY12 FY13 

0 1,080 330 
0 0 0 0 0 0 
0 0 4,799 0 0 0 

0 0 0 0 0 0 
0 1 0 0 0 0 0 

0 5,879 0 751 330 

FY14 

250 

0 
364 

0 

0 

614 

FY15 FY16 

275 150 

a 0 
1,585 2850 

0 0 
0, 0 

1,8601 3,000 

Beyond 
6 Years 

107 

0 

2,972 

0 

0 

3,079 

G,O, Bonds 

Total 

Energy 01 0 0 53 53 53 
Maintenance 0 6 601 0 6R 


1 50Program·Other 01 0 0 44 3 3 
169 0 0Program· Staff 0 61 56 521 

1 396Net Impact 01 0 O· 164 118 ' 114 

DESCRIPTION 

The existing Rock Creek Park Maintenance Yard is located within Rock Creek Regional Park at 15881 Beach Drive in Derwood, MD 20855, It is east of the 

intersection of Needwood Road and Beach Drive. The site is approximately five acres, The existing buildings were built during the 1960's and 1970's when 

the park was first constructed, The main objective for this project is to bring the existing outdated, inadequate and deteriorated facility up to industry standard 

and comparable to other newerfaciinies such as the Black Hill, Cabin John, and 'M1eaton Maintenance Yards, 


The major components of the project include: Administration Building, Vehicle Maintenance Shop, Work Shops for two Crews, Equipment Storage Building, 

Material Storage Building, Staff Parking, Vehicle Parking, and Fuel Island, The consultant has designed the new maintenance yard facility with the objective 

Of achieving a green building level of at least LEED Silver rating without any major additional cost to the project. 


eSTIMATeD SCHEDULE 


Design will commence at the end of FY12 with construction to begin at the end of FY14, 


JUSTIFICATION 

Facility Plan approved by Montgomery County Planning Board in June 2009, 

Rock Creek Regional Park Master Plan (October 2000). 


OTHER DISCLOSURES 

• A pedestrian impact analysis has been completed for this project. 

COORDINATION 
United States Green Building Council 
M·NCPPC Environmental Planning Division 
Montgomery County Department of Permitting 
Services 
Montgomery County Department of 
Environmental Protection 
Washington Suburban Sanitary Commission 



AFFACHMENT It 

Rationale for Supporting the Rock Creek Maintenance Facility CIP Request 
February 16, 2010 
Mike Horrigan, Jim Humerick & Doug Ludwig, Northern Region Division 

Rock Creek Maintenance Facility - No. 118702 

1. 	 Inadequate ventilation to safely remove fumes generated from the shops. 
1. 	 No ventilation in work shop (ventilation fan is located in adjacent welding shop which is 

accessed through a standard man door). 
2. 	 No ventilation in storage room located within work shop (contains paints, pesticides, 

signs, and small equipment such as string trimmers). 
3. 	 The only ventilation in employee area which is immediately adjacent to mechanics work 

bay is two windows and two small ceiling fans. 
2. 	 Roof leaks that can eventually cause structural compromise to the buildings. 

1. 	 There are roof leaks in mechanic's work bay as well as in work shop. 
2. 	 Outdoor equipment storage areas have two partial roof failures due to existing snow 

load. 
3. 	 Roof leaks compromise the dry goods stored within the shops (ice melt, turface, chalk, 

fertilizer, seed, etc.) 
3. 	 Inadequate amount of capacity for each employee 

1. 	 Total of 400 square footage including lockers, table, counter/shelving, refrigerator, and 
water dispenser (no potable water on site). 

2. 	 Area must serve 11 full time and three seasonal employees daily at current staffing 
levels (levels must increase with opening of Laytonia Recreational Park). Must also 
accommodate three other full time and two seasonal staff (mechanic and agricultural 
staff) occasionally for meetings and other group functions. 

3. 	 Space is used for meetings, training, lockers (changing area), meals, and temporary 
sleeping when required for emergencies. 

4. 	 No security cameras, compromising employee safety and security of the yard 
1. 	 Additional yard safety and circulation issues include employee vehicle parking within the 

yard work area, maintenance vehicles parked all over limited space within yard, limited 
vehicle access and turning radius for deliveries, and fuel pumps located in an area that 
impedes traffic flow within yard. 

2. 	 No security cameras for employee safety or continual monitoring of the maintenance 
yard during non-work hours 

5. 	 Uncovered storage areas for bulk items. 
1. 	 Adverse affects on operations including inability to protect materials, frequently making 

them unusable when needed; inability to order in bulk quantities which affects project 
logistics, efficiency, and costs; covered storage is required to meet NPDES Permit 
requirements. All other County parks maintenance facilities are in compliance with 
NPDES, and other Counties are making progress in complying with the Permit. 

2. 	 Bulk items affected are misc. solid waste collected from dump sites within park, salt, 
sand, topsoil, infield mix, stone, lumber, fertilizer, lime, field paint, and calcium/ice melt 
(we currently store the last four items on pallets in our workshop taking up much 
needed space) 



-AlfACHMENT A 

6. Inadequate storage areas for equipment 

1. 	 Maintenance vehicles must be parked in such a way (due to limited space) that they 
block access to equipment storage and garage doors for mechanics bay 

2. 	 Backhoe, skid steer, and a tractor must be kept outSide exposed to elements due to lack 
of covered equipment storage (adverse impact on equipment lifespan) 

3. 	 Currently have to store trucks with loads (Le. salt/sand, topsoil, etc) inside of our work 
shop or welding shop which eliminates work space during inclement weather and 
creating a fire hazard 

4. 	 Current covered equipment storage areas have roof lines that are too low, and collect 
leaves and debris because there are no doors 

5. 	 Covered storage areas attract rodents and birds because of their conditions 
6. 	 Lack of covered floor space and doors allows equipment to be exposed to elements such 

as rain and snow 
7. 	 Inadequate storm water management 

1. 	 No storm water management features currently, over land drainage allowed to travel 
through vegetated areas and if does not perk it goes into Lake Needwood 

2. 	 No vehicle wash bay area (which requires all equipment be transported to Shady Grove 
for cleaning which costs a lot of time) 

3. 	 No covered fueling area 
4. 	 No pesticide mixing area 
5. 	 No oil/grit separator 
6. 	 No covered bulk storage 
7. 	 No covered area other than one mechanics bay to work on equipment 
8. 	 Minimal covered equipment storage area 

8. 	 Inadequate space in mechanics area 
1. 	 Unable to use vehicle lift for all equipment maintenance needs due to limited ceiling 

heights 
2. 	 The need to maintain access to electric panels, outlets, hot water heater, safety 

equipment, etc. limits available space for equipment being repaired, equipment waiting 
to be repaired (in a weather proof environment), and employee circulation and 
movement through the shop 

9. 	 40+ year old structures cause concern over structural stability and code compliance 
1. 	 Money spent retrofitting, repairing and replacing aging systems such as electric, lighting, 

plumbing, HVAC, phones lines, data lines, rook leaks, etc. don't make financial or 
environmental sense when the technology exists that would be incorporated into a new 
facility to be more environmentally sensitive and reduce utility and future repair costs. 

2. 	 Current economic climate should lead to more favorable construction costs 



Warner Circle Special Park -- No. 118703 
Category M-NCPPC Date Last Modified March 09, 2010 
Subcategory Development Required Adequate Public Facility No 
Administering Agency M-NCPPC Relocation Impact None 
Planning Area Kensington-Wheaton Status Planning Stage 

EXPENDITURE SCHEDULE ($000) 

Cost Element Total 
Thru 

FY09 
Est 
FY10 

Total 
6 Years 

I 
FY11 FY12 FY13 FY14 FY15 FY16 

Beyond 
6 Years 

Planning. Design. and Supervision 250 0 0 250 200 50 0 0 0 0 0 

Land 0 0 0 0 0 0 0 0 0 0 0 
Site Improvements and Utilities 0 0 0 0 O[ 0 0 0 0 0 a 
Construction 0 0 0 0 0 0 0 0 0 0 0 

Other 0 0 0 0 a a a a a 0 0 

Total 250 0 0 250 200 50 0 0 0 0 0 

State Bonds (P&P only) 


Total 


DESCRIPTION 
Wamer Circle Special Part< (\IVCSP), located on Carroll Place in the heart of the Kensington historic district, was the home of Brainard Wamer. the founder of 
the Town of Kensington. Maryland, and a significant figure in the development of Montgomery County. This 4.5-acre property was acquired by M-NCPPC in 
2005-2006 through the Legacy Open Space program to achieve three public needs: a) preservation of two historic buildings of countywide significance, b) 
preservation of historic landscaped open space that has served as de facto public paildand for decades, and c) provision of another public benefit through 
adaptive reuse of the large historic buildings. Planning and design wort< for this new park has been underway since 2006. Several years of dose coordination 
with the Town of Kensington and other interested communities has resulted in the identification of community needs and desires that are being incorporated 
into the design. This PDF will fund construction of the completed design that focuses on three goals for the new part<: 

1. Create a landscaped open space part< that serves as a Town Green for Kensington and supports county-wide public events 

2. Provide historical and archaeological interpretation of this important histOrical site to the County's citizens 

3. Restore and rehabilitate the historic structures through adaptive resuse as staff offices and laboratory space. 

It is essential to activate vacant buildings on Part<s' historic inventory with appropriate uses to prevent deterioration. This project will accomplish that for a 
large publicly-owned historiC site with county-wide significance. 

ESTIMATED SCHEDULE 

Schmetic Design (35%) and a Landscape Master Plan are currently underway and expected to be completed by early FYll. Final Design will be pursued in 
FY 11 to be prepared for construction as soon as funds are available in FY 12 or beyond, 

JUSTIFICATION 
Montgomery County Master Plan for Historic Preservation (1979; KenSington Historic District listed in 1986; From Artifact to Attraction: A StrategiC Plan for 
Cuttural Resources in Parks (January 2006); National Register of Historic Places: Kensington Historic District (1980); Vision for Kensington: A Long-Range 
Preservation Plan (1992); Legacy Open Space Functional Master Plan (2001) 

FISCAL NOTE 
Project cost estimate is based on 15% conceptual design as a placeholder amount M-NCPPC will inform the Council in future submissions of any funding 
adjustments. $250,000 in state bond bills were awarded to M-NCPPC in 2004 and 2006. An additional $1.1 million in state and federal bonds and grants will 
be pursued. 

OTHER DISCLOSURES 
- A pedestrian impact analysis has been completed for this project. 
- M-NCPPC asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource 
Protection and Planning Act. 

APPROPRIATION AND 
EXPENDITURE DATA 

Date First Appropriation 

First Cost Estimate 
Current Soo e 
Last FY's Cost Estimate 

I Appropration Request 

Appropriation Request Est. 

Supplemental Appropriation Request 

Transfer 

Cumulative Appropriation 

Expenditures I Encumbrances 

Unencumbered Balance 

Partial Closeout Thru 

New Partial Closeout 

Total Partial Closeout 

FY11 

FY11 

FY11 

FY12 

FYOa 

FY09 

($000) 

5,000 

o 

o 
o 

COORDINATION 
Restoration of HistOric Structures, PDF# 808494 
State of Maryland 

Agency Request 31912010 5:15:23PM 



MONTGOMERY COUNTY DEPARTMENT OF PARKS 
THE MARYlAND - NATIONAL CAPITAL PARK AND PLAt"'l"NING COMMISSION 

DATE: 3/3/2010 

TO: Marlene Michaelson, Senior Legislative Analyst 

VIA: 	 Mary Bradford, Director of Parks 

Mike Riley, Deputy Director of Parks ~ ~~1 A Ii I a. 
John E. Hench, Ph.D., Chief, Park Planning & Stewardship Division ()~\.... 

FROM: 	 Brenda Sandberg, Legacy Open Space Manager ~ 
Joey Lampl, Cultural Resources Manager n-~~ 
Julie Mueller, Cultural Resources Project Managef/'"- 

RE: 	 Additional information on Warner Circle Special Park CIP request 

The purpose of this memorandum is to provide supplementary information on the Warner Circle Special 
Park FYl1-16 CIP submission and Parks' reaction to the County Executive's recommendation for this CIP 
project. In summary, the Department of Parks is seeking final design and construction funding within 
the FYll-FY16 CIP to meet the following goals: 

#1 Create a landscaped open space park that serves as a Town Green for Kensington and 
supports county-wide cultural and other public events 

#2 Provide historical and archaeological interpretation of this important historical site to the 
County's citizens 

#3 Restore and rehabilitate the historic structures (house and carriage house) through 
adaptive reuse as park offices and related archaeology & aquatics laboratories 

It is essential to activate vacant historic buildings on Parks' historic inventory with appropriate uses to 
prevent deterioration, thus the Department of Parks recommends moving forward with all due speed 
with funding this critical park rehabilitation project. 

I. 	 BACKGROUND 

Warner Circle Special Park (WCSP), located in the heart ofthe Kensington Historic District, was the home 
of Brainard Warner, the founder of the Town of KenSington, Maryland, and a significant figure in the 
development of Montgomery County. This 4.S-acre property was acquired by M-NCPPC in 2005-2006 
through the Legacy Open Space program to meet three public needs: 

• 	 Preservation of two historic buildings of countywide significance 

• 	 Preservation of historic landscaped open space that has served as de facto public parkland for 
decades 

• 	 Provision of another public benefit through adaptive reuse of the large historic buildings of 
countywide significance 

This site was identified in the 2001 Legacy Open Space Functional Master Plan as a Heritage Resource 
site that was essential to preserve from development as the heart of a National Register Historic District. 
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The site includes an 1890's Queen Anne house and carriage house, two historic additions built in 1913
1914 (a wing to the west and a rear ell), and a 1960's non-contributing nursing home addition consisting 
of a long, two-level wing to the south and a shorter, one-story kitchen addition to the east (see 
Attachment A for photos and phases of development site plan). 

The site was occupied as a nursing home until 2005 and has been vacant since that time. Park staff 
monitors the property regularly and significant effort has been expended to maintain the grounds & 
historic buildings. Maintenance and improvement projects to date include regular landscape & tree 
maintenance, removal of dead/hazardous trees, structural repairs as necessary, and an exterior paint 
job in colors determined by historic paint analysis, among many projects. 

II. 	PARK PLANNING, PHASE I: PUBLIC OUTREACH AND PARTNERSHIP SEARCH 

The first phase of planning for the reuse of this historic site was guided by a Strategic Plan completed for 
cultural park sites in early 2006, titled From Artifact to Attraction: A Strategic Plan for Cultural Resources 
in Parks. The WCSP was identified as one of the top twenty cultural resources within the park system 
that should be revitalized and reused through either public interpretation or public/private partnership. 
The adopted goal forth!! Warner site was to "develop viable adaptive reuse options that maintain the 
character of this late Victorian home. Attract a public/private partner to implement them. II Specific 
objectives for the site were to develop an adaptive reuse plan and implement a public/private 
partnership agreement on an aggressive implementation schedule. 

Public outreach to the Town of Kensington and surrounding communities has been extensive since the 
acquisition of this property, including a public charrette in 2006 and ongoing coordination with the 
Town of Kensington's Warner Circle Committee, Mayor, and Council; the Kensington Historical Society; 
and many organizations interested in adaptive reuse ofthe structures. See Attachment B for a detailed 
timeline of the park planning process and public outreach efforts. 

A public charrette was attended by over 60 residents on April 8, 2006, to gather community input on 
planning and design principles as well as on potential reuse options. A professional architecture firm 
facilitated the all day workshop and compiled the planning and design principles and a summary of the 
potential reuse options. Reuse options the community deemed potentially appropriate were highly 
varied, including arts and cultural uses, affordable housing for artists or teachers, a bed & breakfast, a 
restaurant and culinary school, a public agency, foundation or institutional use, senior or disabled 
hoUSing, and mixed uses focusing on arts/cultural uses. All ofthese uses were deemed to be potentially 
in keeping with the proposed planning and design principles. 

The planning and design principles from the workshop were further analyzed by Park staff and 
presented to the Planning Board in a noticed Public Hearing on May 11, 2006. The planning and design 
principles were grouped into four major principles: 

• 	 Preserve the existing historic structures on the property 
Preserve and enhance the green space 
Explore re-use options for the historic buildings that are economically viable, include a 
community use component, and are mindful ofthe neighborhood setting 

• 	 Assure any new uses or construction on the site respect the historic setting and integrity of 
the Warner house and carriage house. 
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The Planning Board heard testimony and reviewed these principles and directed staff to move forward 
with the park planning process according to these principles. The Planning Board directed staff to cast 
a wide net and look broadly and creatively for an appropriate adaptive reuse for the buildings on the 
site. 

Following that direction from the Planning Board, initial efforts to find a use for the historic buildings in 
this park focused on finding a private for-profit, non-profit or other government agency partner to 
assist in the rehabilitation of the property. A partner was sought who would propose a use compatible 
with the retention of the open space as a cultural and landscaped park, the historic significance of the 
buildings, and the residential setting of the park as expressed in the planning and design principles. The 
ideal partner would also be able to fund the capital costs of rehabilitation in return for a low- or no-cost 
lease on the buildings, removing the necessity of providing public capital funding for rehabilitation. After 
significant coordination with the community, an RFP was published in February 2008 to seek a private 
partner for an appropriate reuse of the buildings (see Attachment C for descriptive sections of the RFP). 

Outreach to publicize the search for a private partner was extensive both before and after the 
publication ofthe RFP, including advertisements in national, regional, and local newspapers, business 
newspapers, and government RFP listing services. In addition, several articles publicizing Warner Circle 
Special Park and the search for a use for the buildings were published in the Gazettes and The 
Washington Post, giving significant exposure to the project. The Town of Kensington also tasked their 
contract public relations firm, Maier Warner PR, with marketing the Warner Circle property to as broad 
an audience as possible through their PR expertise. The Parks Department and Town of Kensington web 
sites were also utilized to increase exposure to the park planning process and the RFP itself: 

As a result ofthis extensive publicity effort, many private for-profit and non-profit entities and public 
agencies had contact with Park staff during 2005-2008 regarding potential occupancy and use of the 
buildings on this site. Interest ranged from public agencies such as Montgomery County Public Schools 
and the County Commission on Arts and Humanities to non-profits such as Habitat for Humanity to for
profit businesses such as bed & breakfast operators and magazine publishers. Contact types varied from 
individual communications and site tours to the several official RFP open houses for large groups of 
interested parties. See Attachment D for a partial list (based on file reviews) of organizations and 
individuals that considered use of the buildings through these outreach efforts. 

The RFP application window closed in July 2008. Despite extensive outreach efforts and significant 
verbal interest in the buildings from both for-profit, non-profit, and government entities at the open 
houses, the lengthy search process did not result in any viable applicants that met the financial or 
appropriate use criteria ofthe RFP. Staff concluded, with the Planning Board's concurrence, that the 
original goal and objectives for this property as stated in the Strategic Plan for Cultural Resources in 
Parks could not be obtained. 

III. PARK PLANNING, PHASE II: CONCEPT PLAN 

A. CONCEPT PLAN DEVELOPMENT 

Since the attempt to find private capital for this rehabilitation project through the RFP process did not 
succeed, starting in 2009 staff pursued, in close coordination with the Town of KenSington, a publicly
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funded reuse of the buildings compatible with the maintenance of this important open space and the 
provision of historic interpretation on the site. An architectural/engineering team (BELL Architects and 
Robert Silman Associates) developed a feasibility study and Concept Plan for the park and adaptive 
reuse of the buildings. Several years of close coordination with the Kensington community has resulted 
in the identification of several community needs and desires for this park that are incorporated in the 
Concept Plan. In addition to significant community outreach, the consultants and Parks staff have 
coordinated with Historic Preservation staff and Community Planning staff in the Planning Department 
on this effort. 

The Concept Plan focuses on three key goals -landscape preservation, historical interpretation, and 
historic structure rehabilitation - each addressed below in more detail. 

Goal #1: Create a landscaped open space park that serves as a Town Green for Kensington 
and supports county-wide public events 

The four acres of landscaped grounds surrounding the Warner house and carriage house have long 
served as a Town Green for the residents of the Town of Kensington and served many uses for the 
broader Montgomery County community. During the site's tenure as a nursing home facility, many 
seasonal and holiday events were programmed on the site for the community. In addition, several local 
organizations held art shows, small festivals, and outdoor concerts on the grounds. The desire is strong 
to maintain the park in such a form that it can continue to support such local and county-wide events. 

Goal #2: Provide historical and archaeological interpretation of this important historical site 
to the County's citizens 

Historical interpretation will focus on the role of the occupants of the Brainard Warner House in first 
establishing and then promoting Kensington as a Late Victorian model suburb and on the history of 
Kensington itself. Interpretation will be coordinated with the Kensington Historical Society, using 
photographs from its collection and will be supplemented by additional research undertaken by Parks 
historians. Archaeological artifacts found on the site during construction also will be displayed in the 
house. County residents will have the opportunity to participate in the archaeological excavations. 

Interpretation will not be limited, however, to this site alone. The main house will feature a library with 
information on all of the Department of Parks' publicly interpreted sites countywide that will be open to 
the public. Rotating exhibits on other County historic sites are envisioned in public spaces of the historic 
buildings. The archaeological laboratory also will be open to the public on a regular basis to promote an 
understanding of the countywide archaeology program and for volunteer archaeology opportunities, 
including excavations. 

Goal #3: Restore and rehabilitate the historic structures through adaptive reuse as park 
offices and related archaeology and aquatics laboratories 

The Department of Parks evaluated several possible uses for the structures that were aligned with the 
mission of the Parks Department (see Attachment E) and compatible with the characteristics of this 
historic park site. The most appropriate use for the site was determined to be the headquarters for the 
Department of Parks' Park Planning & Stewardship (PPS) Division. The Concept Plan addresses office 
space needs for approximately 30-35 staff including OSHA-compliant aquatics and archaeology 

4: 




l\1ontgomery County Department ofParks - Park Planning & Stewardship Division 

laboratories and appropriately sized meeting rooms within the historic setting ofthe large landscaped 
park property. 

The overall rationale for placing the PPS Division into the Warner House and Carriage House is multifold: 
• 	 PPS is currently housed in leased office space in downtown Silver Spring costing over $166,000 

per year. In the long term, it is more efficient with scarce tax dollars to house staff in park
owned facilities instead of leased space. The current lease will expire in December, 2010. 

• 	 The Warner property is the most appropriate Park-owned site for locating the Division based on 
size of the existing buildings and proximity to MRO, Parkside, and Rockville. 

• 	 locating Cultural Resources Stewardship including Archaeology staff in historic structures within 
a designated historic district creates significant synergy with the desired historical interpretation 
on this site. 

• 	 Cultural Resources Stewardship staff has responsibility, working with other Park Divisions, for 
maintaining all historic resources within the park system including the Warner property. 

Five units of Park Planning & Stewardship are proposed to be consolidated onto the site with 
approximately 30-35 staff (number of current positions in each unit in parentheses below): 

• 	 Division Chief and Administration (4) 
• 	 Cultural Resources Stewardship (including Archaeology relocating from mUltiple remote 

locations) (8) 
• 	 Resource Analysis (including Aquatic Resource Management) (6) 

• 	 Park and Trail Planning (7) 
• 	 legacy Open Space (2) 

The remaining two units in the PPS Division, Natural Resources Stewardship and Natural Surface Trails 
Implementation, are adequately housed at other park-owned locations and will not be moving to this 
site. 

B. 	 CONCEPT PLAN RECOMMENDATIONS 

The Concept Plan has resulted in the following key recommendations for this park as planning and 
design move forward: 

1. 	 Create an overall plan for the Park that emphasizes its function as a Town Green for 
Kensington and county-wide public events and as an historic interpretive resource for the 
County. The overall layout of the Park will incorporate historic and new architectural elements, 
be based on the historic landscape plan, and support the functions desired for the Town Green. 
Continuing the long history of this property as a green open space for all residents to enjoy is a 
critical goal for this park. 

2. 	 Remove the non-contributing, 1960's nursing home addition. The nursing home wing is not 
compatible with the historic house. Analysis indicates that reuse of all or part of the nursing 
home wings, even with cosmetic and functional improvements, does not lend itselfto use as 
office space nor does it respect the historic character of the site. Removal of these non
functional additions will open currently blocked views to and from the historic buildings and 
create more pedestrian-friendly landscaped areas within the park. 

3. 	 Restore, rehabilitate, and renovate the historic house and carriage house to meet the space 
requirements for park offices and related laboratories. Preservation treatment zones have 
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been identified based on the Secretary of the Interiors Standards for Treatment of Historic 
Properties. Adaptive reuse of the historic house and carriage house will provide approximately 
10,000 square feet of usable office, meeting and storage space. 

4. 	 Build additional space (approximately 7,000 square feet) to meet the requirements for this 
reuse plan. The estimated space requirement is for approximately 17,000 square feet, leaving a 
need to construct approximately 7,000 square feet of new space. The concept for the new space 
is to build partially underground with one small above-ground addition connected to the house 
via a hyphen, and one small pavilion containing a single conference room that appears as a 
separate structure. 

5. 	 Design these new elements to be compatible with the significant architectural character of the 
buildings, to preserve relationships between the historic buildings, the grounds, and the scale 
of the surrounding neighborhood, and to read as secondary features, subservient to the 
house. All design for the existing and new structures will be done according to the Secretary of 
Interior's Standards and will require review and approval by the county's Historic Preservation 
Commission. In addition to creating stylistically compatible buildings, this approach will also 
retain many interior spaces as open and available for historic interpretation. 

6. 	 Design all elements of the park, buildings and landscape to be as "green" as possible, including 
energy efficient deSign, LEED certification, and low maintenance landscapes. 

See Attachment F for a series of sketches that illustrate Bell Architects' Concept Plan that reflects the 
above recommendations for the Warner Circle Special Park. 

C. 	 PUBLIC BENEFITS OF CONCEPT PLAN 

In addition to the three primary goals discussed above forthe Concept Plan, several additional public 
benefits will be realized by implementing the Concept Plan, discussed in detail below. This information 
is also intended to answer several questions raised by Council staff at a recent briefing on the project. 

1. 	 Operating Budget Cost Savings 

Once the Concept Plan is implemented and PPS Division has relocated to Warner Circle Special Park, 
operating budget cost savings will be significant enough to offset the debt service on the proposed 
County Bond funding for the project. Estimated debt service on the requested County bonds ($3.6SM) is 
about $179K. The current annual lease payment for PPS in commercial rented space is $166K, an 
operating budget expense that will disappear when the Division is relocated and the lease cancelled. 

When the relatively high maintenance costs for the empty historic buildings are included ($42K 
estimated), the debt service is easily covered through the project's savings in operating expenses. The 
buildings are currently "mothballed" with no water or gas service, limited electric service, and are 
monitored electronically by fire and burglar alarms and manually through occasional inspections by a 
variety of Park staff as required. Annual maintenance costs for the empty historic buildings (not 
including regular maintenance for landscaped grounds) are outlined in the table below. 

OF course there will be operating expenses and utilities for the buildings once rehabilitated and 
occupied, but those expenses should be significantly less, probably about half of the current amount or 
around $20K. These savings are estimated from the potential electricity savings from an energy efficient 
restoration and from reduced need for maintenance and repairs in a newly restored building. Thus, the 
combined annual operating budget savings ofthe current lease ($166K) and the estimated annual 
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savings in operating costs for the buildings ($20K) total enough cost savings to more than cover the 
necessary debt service for the proposed capital outlay: $186,000 estimated annual savings versus 
$179,000 estimated annual debt service. 

I Maintenance 
I ExpenseType 

Annual Average 
Cost 

Purpose 

Pepco: Electricity $25,000 large space heaters keep the historic building at approximately 
50 degrees to prevent deterioration of the historic interiors. 
Uninsulated walls and single-pane windows lead to significant 
electricity bills during the winter months. 

Verizon: Phone lines $1,400 Active phone lines are necessary for the fire and burglar alarm 
system 

Park Region, Central 
Maintenance, and 
Park Police staff time 

$8,000 Hourly billed time to respond to alarm calls, secure 
windows/doors, check for potential snow, ice, and flooding 
damage, maintain fire and burglar alarms, and for Park Police 
and other staff to monitor the empty buildings. 

Miscellaneous repairs $ 7,500 Contractor-provided repairs as necessary to maintain the 
integrity of the historic house and the immediately adjacent 
nursing home wing. Repairs include roof repairs, contractual 
management fees, installation and repair of alarm systems, 
electrical upgrades necessary for alarm system, asbestos tile 
removal necessary for safety of park staff entering building, etc. 

Total $41,900 Estimated total annual costs for maintaining WCSP historic 
buildings in safe condition 

2. Provides Necessary Government Meeting Space and Opportunities for Public Events 

Proposed conference rooms in the restored historic buildings and the additions are necessary to meet 
the programmed needs of the Park Planning & Stewardship Division but can be configured to serve a 
broader County need. Given the planning, outreach, and geographic based analysis functions conducted 
by all sections within the Division, a range of meeting room spaces is necessary from small (6-10 people) 
to large (up to 50 people). Occasional staff meetings for the entire Division, including staff not located at 
this site, will require space for at least 45 people. Division staff plays a lead planning role within the 
agency, resulting in the Division hosting large numbers of internal working group meetings and public 
outreach meetings, many ranging up to 20-30 attendees. The program of requirements developed by 
Bell Architects indicates meeting space needs for two small conference rooms (8-10 seats), one 
medium-large conference room (25-30 seats), and one large meeting room (up to 50 seats). 

The Concept Plan proposes providing only one meeting space that can accommodate more than 15 
people even though the program of requirements suggests two meeting spaces over that size. This is a 
function of the relatively small size of the rooms within the historic building and wanting to minimize the 
size of any new additions. The Concept Plan proposes the following conference rooms to meet PPS 
needs in the historic buildings and additions: 

Small Conference Room, 1st floor main house, 4-6 people 
Small Conference Room, 2nd Floor main house, 6-8 people 
Medium Conference Room, 1st Floor main house, 10-15 people 
Large Meeting Room, pavilion addition, up to 50 people 
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The primary use for.a!! of these meeting spaces is for the Park Planning and Stewardship Division and 
other Park staff. The Concept Plan also proposes to provide additional public utility to this project by 
allowing public access to some of these meeting rooms at appropriate times. For instance, the small 
and medium conference rooms on the first floor of the historic house could be scheduled for a meeting 
by the Town of Kensington, non-profit organizations, or other government agencies during regular 
business hours through the administrative staff of the PPS division. 

The large meeting room that is proposed to be a separate pavilion above the archaeology laboratory has 
the primary purpose of providing a meeting room large enough to house the larger meetings required 
by the Parks Department as a whole and by the Park Planning and Stewardship Division, in particular. To 
accommodate the proposed community and cultural uses of the entire Warner Circle Special Park, the 
room has been designed to stand-alone so that it could be added to the list of Park facilities that can be 
reserved for public use for a fee. This meeting room was designed this way so that it could be used 
evenings and weekends without compromising security for the Division's offices and to provide an 
indoor space and restrooms to support primarily outdoor public events (art fairs, outdoor concerts, etc.) 
that could be scheduled in the renovated cultural park. Additional public uses for the large meeting 
room could be archaeology lectures in the evenings or training sessions for new archaeology and other 
volunteers to the Park system. The room could also be used by large numbers of archaeology 
volunteers for addition space when the proposed laboratory space is inadequate. However, this 
proposed public use is secondary to the primary purpose of supporting the PPS Division and the 
Department of Parks. 

3. Supports Archaeology Program Countywide and its Significant Volunteer Program 

The purpose of the Department of Parks' Cultural Resources Archeology Program is to provide 
educational opportunities to the general public and to conduct archaeology on public land to 
understand the presence and significance of primarily below-ground resources. This work is targeted to 
better inform public interpretation at historic sites throughout the County's park system. Artifacts 
routinely become part of public exhibits, and they are often the most popular exhibits at an historic site. 
The archaeology studies are integrated into several types of public programming. 

Between staff and volunteers, there are more than 66 people who work in the Archaeology Program per 
year. The volunteer commitment is extraordinary within the context of any public program. Over 11, 400 
hours are logged annually by volunteers. leveraging this program significantly beyond what can be 
afforded by county funding sources. The educational opportunities offered by the program are 
designed for a variety of ages and is offered throughout the county. It includes programs at special park 
events, annual summer camps for 10-15 year olds, high school archaeology clubs, training for older 
teens to assist with summer camps, and adult field schools throughout the year. The archaeology 
program serves well over 1000 citizens per year. 

The archaeology program is exceptionally popular and could serve even more volunteers and program 
participants if it had an appropriate facility where laboratory analysis and reporting, artifact storage, and 
visitors could be accommodated. Currently, this type of work takes place in either the 19th century 
Needwood Mansion (specifically, in its kitchen or its basement) or in "Kengla House," (a Park House 
rental facility that has become a makeshift lab). Both these buildings are within Rock Creek Regional 
Park, but are not walk-able to one another. The conditions of the physical space of both buildings is sub
par, being that they are damp; basement-oriented; have structural, electrical, and plumbing problems; 
and are not designed as a purpose-built archaeological lab. A purpose-built archaeology lab will not only 
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bring efficiencies to the county's program, but will have a quantifiable impact on the public's ability to 
learn from the vast archaeological store of the County. 

In addition to benefits to the Archaeology program, the co-location ofthe Archaeology Program with the 
Cultural Resou rces Stewardship unit for the first time will increase staff efficiencies in stewarding and 
interpreting to the public the many historic and archaeological resources within the County Park system. 

4. Supports Resource Analysis Unit through an Improved Aquatics Laboratory 

The purpose of the Resource Analysis unit within PPS Division is to map, monitor, and analyze a variety 
of geographic and aquatic resources to support appropriate development within parks and manage the 
aquatic resources within the Park system. To meet this goal, the unit conducts the following activities 
within the County park system: 

• Identify, minimize, and mitigate development impacts in the parks 
• Inventory and monitor macroinvertebrates, fish and aquatic habitat in parks 
• Manage aquatic resources in parks 
• Support interagency watershed restoration efforts 
• Support the retrofit and maintenance of stormwater management facilities in parks 
• Conduct resource mapping and Geographic Information System (GIS) analysis for parks 

The primary functions of the Aquatic Resource Management section (Aquatics) within Resource Analysis 
are: 1) the environmental review and analysis of proposed facilities and natural resources in 
Montgomery County Parks, and 2) inventory and monitoring of aquatic macroinvertebrates, fish and 
aquatic habitats in streams, ponds and lakes in the park system. This work is done in support of the 
Montgomery County Countywide Stream Protection Strategy, Watershed Restoration Plans, Area Land 
Use and Park Master Plans, Park Operation and Use Plans and special projects. This monitoring involves 
collecting fish and macroinvertebrate specimens in the field that are identified, catalogued and stored in 
solutions of ethanol and formalin in the Aquatics section laboratory. The laboratory includes specialized 
stereoscopes and large fireproof storage systems, as well as safety equipment to meet OSHA 
requirements for ventilation, sprinklers, and washing stations. Certain pieces of field equipment can be 
hazardous if operated by unqualified personnel, and thus need to be kept in locked storage within the 
laboratory. 

Currently, the Aquatics lab, housed in rented office space in Silver Spring with the rest of PPS, is 
approximately 340 square feet and is extremely undersized. Because of the lack of space, the Aquatics 
unit also has two locked storage bays (approximately 500 sq. ft.) at Meadowbrook Maintenance Yard. 
The location of the laboratory on the 8th floor of an urban office building and the split of Aquatics 
equipment between two locations leads to significant ineffiCiencies in staff time when conducting field 
work. The Concept Plan provides for an appropriately sized and outfitted laboratory in close proximity 
to additional storage (in the carriage house) and with easy access from work vehicles, thus resulting in 
significant savings of staff time to the Aquatics work program. This physical layout will allow the 
Resource Analysis section to do a better quality and more efficient job of managing aquatic resources 
and supporting appropriate development within the County park system. 
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IV. CONCEPT PLAN IMPLEMENTATION: NEXT STEPS 

A. SCHEMATIC DESIGN & LANDSCAPE MASTER PLAN (aka 35% or FACILITY PLAN) 

Bell Architects is under contract to complete the next phase in design, Schematic Design and a 
Landscape Master Plan. This phase of design will delve deeper in the structural, technical, historic and 
permit issues of implementing the Concept Plan and will result in plans equivalent to a Facility Plan. This 
phase will also include producing cost estimates based on 35% design plans. The Schematic Design & 
Landscape Master Plan should be completed within 3-4 months. 

B. ESTIMATED CONSTRUCTION COSTS 

The construction cost estimate in the proposed PDF is a placeholder based on the current 15% design 
completion (Concept Plan). When Schematic Design (35%) drawings are complete, estimated in July 
2010, more precise cost estimates will be available. The 15% design cost estimates can be broken down 
as shown in the following table. 

Demolition of non-historic additions, rehabilitiation of $3.6 million 
historic buildings, and construction of minimum addition 
necessary to house health, life, safety requirements (exit 
stairs, elevator for ADA compliance and to increase office 

I utility) 

I Construction of underground archaeology lab $1.0 million 
I 

• Construction of large meeting room $0.4 million 

Total Estimated Construction Cost based on 15% $5.0 million 
Concept Plan 

• 

Ifthe construction is phased with the initial rehabilitation and the minimum addition completed and 
occupied first, the rest ofthe construction will cost considerably more because of the difficulties of 
constructing while a site is occupied as well as the loss of economies of scale from having heavy 
equipment and the entire construction team already on site. The NE team estimates that the total 
construction cost would increase by approximately 20%, or $1 Million, if it is planned for more than one 
phase, resulting in a total cost estimate of $6 million. 

Note that due to changes in other capital projects, the final architectural design work (from 35% to 
100% including construction administration) will now need to be folded into the new stand-alone PDF in 
addition to the construction costs. Those fees are estimated at $360,000. Since more accurate final 
design and construction costs will be available at the completion of the current 35% Schematic Design 
phase in a few months (estimated May 2010), we are not requesting any change in total funding in the 
PDF at this time, but will adjust funds assigned to design and construction if necessary when those 
revised cost estimates become available. 
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C. 	 PROPOSED FYl1-16 CIP FUNDING SCHEDULE AND SOURCES 

Since the decision was made in early 2009 to seek public funding for a public use in the buildings on 
Warner Circle Special Park, Park staff has actively sought creative funding sources to reduce the 
potential impact on the County budget. The FYl1-16 CIP proposal for Warner Circle Special Park as 
submitted proposes the following funding sources: 

State Bond Bills, existing: $ 250,000 

State Bond Bills, proposed: $1,000,000 

Federal Grants, proposed: $ 100,000 

County G.O. Bonds: $3,650,000 


The Town of KenSington, to support the effort to rehabilitate this important site as a park, has 
successfully convinced their State representatives to support State Bond Bills for this project. The State 
Bond Bills require a 1:1 match with other funds and require an easement on the property with Maryland 
Historic Trust. Park staff has provided matching funds for the existing $250,000 in bonds through the 
documentation of funds in the Restoration of Historic Structures PDF that have been and are being used 
to fund the initial design phases of the project. Note that the $250,000 in existing bond bills has strict 
deadlines by which the funds must be spent or the money returns to the State Treasury: $100,000 must 
be spent on Warner Circle Special Park by spring 2011, and $150,000 must be spent by spring 2013. 

An additional Bond Bill for $1 Million is currently pending in front of the State legislature. Matching 
funds will be required for this bond bill if it is approved. Additional non-County sources being 
considered are Federal grants such as Save America's Treasures and other historic preservation grants. 

The Department of Parks considers this CIP request its second highest priority for restoration of funding 
from the County Executive's proposed cuts (first priority is the Rock Creek Maintenance Yard). At a 
minimum, we request $250,000 in G.O. Bonds to be able to complete final design, and up to $1 Million 
in G.O. Bonds to indicate willingness to provide matching funds to additional State Bonds that are 
currently pending in front ofthe State legislature. 

D. 	 SUMMARY RATIONALE TO SUPPORT FINAL DESIGN AND CONSTRUCTION FUNDING AS 
SOON AS POSSIBLE IN FYl1-16 CIP 

• 	 It is essential to activate vacant buildings on Parks' historic inventory with appropriate uses. Delay of 
the final design and construction funds for the Warner Circle project will jeopardize the long-term 
preservation of this important historic site with county-wide significance. 

• 	 The longer the historic buildings remain vacant, the greater the rehabilitation costs will be down the 
road. 

• 	 Deferred construction funding will also delay the establishment of a park with local and county-wide 
benefits for Montgomery County residents, including a large, landscaped open space, public 
meeting spaces, historic interpretive spaces, and office and laboratory spaces to support the entire 
Parks stewardship program. The community has worked very hard for many years to support 
adaptive reuse of this focal point of the Town of Kensington. 

• 	 Relocating Park staff quickly to a park-owned facility from commercial leased space provides 
operating budget reductions that can support most of the debt service for the project. 
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• 	 Consolidating Park Planning & Stewardship offices and support laboratories in this more central 
location would improve services and reduce costs to the taxpayers. These functions are ideally 
suited to the historic character and physical layout ofthe Warner Circle buildings and open spaces. 

• 	 Since the buildings must be made habitable for historic preservation purposes, the fit-out for park 
office space would be compatible with a variety of other uses should the decision ever be made in 
the future to consolidate some or all Park Planning and Stewa.rdship functions with other Parks, 
Planning or County offices. 

• 	 Existing CIP funding has been committed to pay for architectural/engineering fees through 35% 
design (totaling $260,000). In addition, over $200,000 in interim stabilization and improvement 
costs forthe buildings and the grounds have already been spent. These costs were incurred to 
prevent further decay of the buildings and to move forward as quickly as possible towards 
occupation of the buildings, the ultimate method to stabilize them for the long term. 

• 	 Significant community and political support for the project has resulted in $250,000 of State bonds 
to date, and we are optimistic that significant additional bonds will be allocated in future legislative 
sessions ($1 Million request pending this session). It is essential to appropriate County funds at an 
adequate level to signal the County's willingness to match the proposed State bonds to take 
advantage of this significant non-County funding source. 

• 	 $100,000 of State bond money must be spent by spring 2011 or it will expire and be lost to the 
project. 

• 	 Finally, the current economic climate creates an opportunity to complete construction projects at a 
reduced cost. Delay of the final design and construction funds or phasing of the project 
implementation would result in the project ultimately costing much more to the taxpayers. 

CONCLUSION 

The buildings on this property have remained vacant for over four years and it is essential to occupy the 
buildings as soon as possible. M-NCPPC proposes to move this project forward expeditiously to facilitate 
the rehabilitation and occupancy of this historic house. By doing so, we achieve the relocation of PPS 
staff to an appropriate Park location, eliminate expensive lease payments, prevent deterioration of this 
important landmark, and create a valuable cultural resource park for the entire County. 

Attachments 
Attachment A: EXisting Conditions Photographs & Site Plan 
Attachment B: Planning Process & Public Outreach Timeline 
Attachment C: Descriptive sections of Private Partner RFP, published 2/2008 
Attachment D: Partial list of Organizations and Individuals in Contact with staff about Use of Structures 
Attachment E: Montgomery County Parks Department Mission, Vision and Values 
Attachment F: Concept Plan Sketches and Cross Sections 

cc: 	 Royce Hanson, Chair, Montgomery County Planning Board 
Brian Woodward, Chief, Southern Region 
john Nissel, Chief, Facility Management Division 
Gene Giddens, Deputy Director of Parks 
Darien Manley, Chief, Park Police 
Mitra Pedoeem, Chief, Park Development Division 
Shuchi Vera, CIP Manager, Park Development Division 
Fred Boyd, Planning Department 
Peter Fosselman, Mayor, Town of Kensington 
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Conditions Photographs and Site Plan 
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Montgomery County Deparunent ofParks - Park Planning & Stewardship Division 

Attachment B: Planning Process & Public Outreach Timeline 

12/2005 • Park Planning process initiated when property placed under contract 

4/2006 

5/2006 

7/2006 

• Community Workshop held to identity potential uses for the buildings on the site as 
well as planning and design principles 
• Public Hearing at the Planning Board to discuss Planning & Design Principles and 
possible MOU with Town of Kensington 
• Warner Circle Committee (advisory to the Mayor and Council of Kensington and key 
communications link between citizens, Town, and M-NCPPC) created & regular meetings 
initiated (approximately every two months) 

6/06-12/07 • RFP development continues in collaboration with Warner Circle Committee, Town of 
Kensington Mayor and Council, and Planning Board 

8/2007 • Final acquisition installment completed 

2/2008 
2 - 5/2008 
2/2008 

• RFP to seek private partner published 
• M-NCPPC: three open houses held, advertisements placed in mUltiple outlets 
• Town hired Maier Warner PR to supplement M-NCPPC search for partner; website and 
newsletters circulated 

7/2008 
11/2008 
11/2008 

• RFP closed 
• RFP cancelled due to lack of viable applicants 
• Park Planning process enters Phase II, focusing on entirely public project (both funding 
and use) 

1/2009 
2/2009 

4/2009 
9/2009 

9/2009 
11/2009 

• Public Briefing of Kensington Town Council 
• Senior Park management selects Park Planning & Stewardship as most appropriate use 
to the buildings and to the nature of the SpeCial Park 
• Bell Architects hired to do feasibility study and Concept Plan for selected use 
• Public Briefing of KenSington Town Council to consult community and interested 
parties on draft Concept Plan 
• Concept Plan (15% Design) approved by Planning Board 
• CIP request for final design & construction costs submitted as park of Parks FYl1-16 
ClP budget proposal 
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Attachment C: Descriptive Sections of Adaptive Reuse Partnership RFP, 2/2008 
Reqllal rw Pn.tpDil:i.bi 


Bnmllrd Wa:mcr P:rvpl:rty 

KeolSiogWti, Mlllrybind 


2.1 l'rojm Ox5nim 

The: M2I1"Iand NmiOlll!l.l ClI]litai Park aod Planning Commission imd~:s. Proposuls fr()IIJ. 
Firms Ot lndividtmls interested in dC"io"eJoping for :reuse. the property mo'WIl as the 
Brainard W~ !"n:!p:f:ly ill K..eruingt.-ou. ~1iI.')'bmd, The C;ummis:s:DuD is S:::~bl 
proposals from illlere::;.t:d pi.lItj=s. "",hl.ch may b~ an. indi"'idUi1t t1 fu:r..proul IX nol~for~ 
profit o~urlza.ci~.·or ;'II e(l'~$.OI'l:hnn CiOIlSiscmg of buiJd~ uehi1ects,. &vell)per$, 
finilnciaJ imli~uti('m$ 4,.11" 01l~ ,;!n.jcil;.'!;S. T~ property is 1(1a:;::MCii in 11~ h'::3rt of the Town vf 
K.cn.:sint.rtoo, The £(lid of the RFP ~:S~ is h)o ic.kn1.i6' "'It en'i~~'lh~ hi18 the: ~bili'Y and 
v;siOtl t('J create an adaptive ftlLll!- fOf' this si6e, u,liItng. reBOr3UOft, pre.!!el".r'alion, 
~habUitation> and oompalihlc I)cw OOi'l!d.rl.:lCtjOO ti ~ihlc m(')'\s to carry the: pr<:ljcct 
fvlVo'itlXt. At present, the ~itc is wllClC:CU.... iclI.'L 

llu: Wmncr Property was .acquired by MontgolJl.Cry COut1.t}'1hrou:gh tbe I..eg.acy Open 
Sp.acc pr'D!;!t'aal to be added to the park system as :m.iIII.iIgCd by the Lcm:D'liss:i(.}n. Tbe 4.45
acre pro:::crly .....'<lS idr:mifie:d ill tlR; ugacy (.pen Spr.:u;t' Jilim:Jiv..rwi .t.l:m~' Pkm {20(1) lIS 

OIJ.e ofthe Col:lIlty's mo.:s( 31tgnificanl herililge n::sQLlJ."Ct::s;. 

1'm.! W~r Pr-n.pert;' was tlle S.UllImJ;!r hOI~H:H:Jf.i:ui! fo\,J(lt'le-t oflbe T(1"Mo.n of Kens.1ltgtoo. 
~alt.w III the: o:-ntcr nfthc: TClWn"$ HiS.lOt'ie Di$1tict. The .!li[e iclCl uil.es a c:in::a 1:1191-1914 
1:U:skn'ic; ~ a-Id csrti.aac. bouse ~ ··notl-.;:r..lJltribl.1tiilg" circa [960 iltW'$in& home 
a.dditiOfl~ El'I too boluc.. The OpeD Kpace SCOUlld the: buildings serves S!. a "'town green" fOr 
the cili~ns oftbc Town of K.cnsington, being used few :SeVaUJ public e"I'eM.'1 ellCh yem' 
and b!-' citizens for outdoor e.njo~OIl a daily ba&s. 

The Co:mmiSb-Rm is ~ to m.t:::d 5~1CriI.I. public. pwpo~s Lhrougb. the reuse, a:s listed 
!:dow. The· list Set.~ ftrrth t~ v.jI~y ('If .. "blie potiq. ohjedi'II'eIJ that me C.,I,:IIl,fy ~s 
lU~t wiLh till:: rense of [be S,ite. Whil~ I:IDt idJ of l~ objex;ti.",.es 00"'''; .0 br;: mr:t. .;~h 
p:rupo:Rll will be 1!"'ld~~100 Or] bo-w mitll)' uf tlu.! ub;~i ....es tan bt: iu.;;bK'II'CI1 Oil:!' rollow~: 

• HistlJl'i<:. prcSCT\,atiOll 

.()p::n spi¢e prt;;:$I(:['1i<tfJoo 
• Prmri!i.ion ot-anotl)Cr publ ic benefit 
• Ma.intcnlMKe ·of ~ site u acultumJ T~I:.. includ.in; pubJic access to tI::ie 

g:rtJWtds ""114 (ho;! hi~lvric oouae wxI Qll'I'iIigll:! ooust! 
• h(lvisioll fur (lns()ins mainrel~ of 'he l.ruitdine,c;; and &ttlUrtds 

The Commission hi scddnS to dcvc::,Jop a :rcl.s1iansbip..1m a fum 01' individual II partru::r 
lhal hIlS thc"i!iioQ.. interest and ~ ability to OODcehre nnd implement l1n ovcmU strategy 
fat' the Warner Property. as <kscribcd within 1h.is Rt'P. The factors to be aD~cd. .....IleD 
naIuatiD: I'CIIP: propiJII." fur lbc ~y ""'illlIxl'lJde: 

n 
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"lfontgomery County Department ofParks - Park Planning & Stewardship Division 

.. PreservatCoD ofthe hili-toric It:sow:'Ce 


.. Pr.eservlni('tn Cit"a.~ ma of the historic upm ~ a'io possiblE: 

ill rro....ision ()fa :public hen.efit beyond historic aDd ~ space l)fe~r."llti.an 


,., PubJjc~!I lU Lhe grouDds and to interior !:pateS in !he house and carriage: 

b.o~ 

ill 	 ("'lICJlerll( OOUtJlluruty rompi'Jtibi lit)', including the imPi.1C. 1J.Illoc.aJ traftlc and 
ooise, !itormwater runoff. ;md other e1lv1roomcntal conditionS 

• Compatib1lily ofproposed u.'ic(s) with th~ lili.1{1ti-e prope:~' 

III Financiul. ~bilit}· 


• 	Mllt'xct yiabilllY, if applit:.abl~ 

The role- of the Cummilr.!lioD .in Ute proce~ will be to wod:. wi lh ~ pri\''at<:: SlCCt(:.,T nr 
nrt.nprofit d.c:veloper or end mer who v.dll S<!miLivcl:y [ehabiliuru:: tht~resolJ.I'C:C: for an 
apprtJpriate l'lev.o' usc. The Commissi<m 'iioill: ': 

,: 
• C(lnmbllk: lis expeftl:s~ in p1'Om..."1t.ng 1hc public. purposes describodabo'.'c. 

im;(uding historic preservation, land ose planning. pa.tX p.lsnnmg ,,0(1 park 
op:::.rurjtJ.llS & m~int.enance expertisle.. 

• CJI)ordina.ie with the TO'>'.D of Keasillgton and mrroUJJdlng cummuEli.ti~. 
• Q.1ardiL\.'l1.e wiCh the hrnader community of mle:.t'eSt. 
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The Mea im;:ll)d:ing t~ T(f'Nll ofKensington \\1fl, o.ne(: a lllIJd grant called losepi(B Pntk, 
later p~~ by Daniel Cttrro-n (l/. signer ofthe Dec:liIII:i.ti-on ofIndependc~), wbo scM 
p'1I'Ccl!i Lo ,,'ariollS fi.'ltIncrs_ fn 1&80. 1h.is area WI)5 a :W:nUng (:ommtmity ¥,-ith a 
PCJPuJ~ion Ofi:u'ound 75. The: Mct:ropGlit'lrl Unc Df~ B k 0 Ci:IJIle through the <IJ't;h 

s.O{I'Ping h.e:le at Know]es Slalion • crcatin~mu.tegrowth in the arca. 

Btiiimu:d Warner purclu:lled pru~t1y to tbe sculh oJ the atotio:n fIom Brown/Jones m 
1890 a.nd created the 1{CILSln:gton Park Subdh.-lsloo,m Mea roughly boonded by the toWn 

l.iJnits to d:Je west and south, on r.M east by ~ngtnn panwflY. and 'Nith l!W: Mrtbcrn 
boundM}' jaggedly cotting through bl43cla south of Wm:lCf> Mitchell. al~ Ho'Ytard 
:\''i,'enues. 1bcre w.:te ninc ~ ;small liabdivLsioos making up the rcst of ~e to'WTJ ilL that 
time. Warner slIhdivided lti.~ Land, 11l)'ing out 1hc streets with !.he curvilinear 
s'b'oot plille.t1'lS unchanged today, lIe saved the: eet\tu clrek ofltis subclivi:sion to bWId hi::. 
o\."u home. on dlC loc:ationufthc old BIO\\'I'I fimnh.ouse, He sold multiple lots Ltl his 
friends and otbctl!l !lO lhey could build in the area, kec:ping the c.e.ctr.!11 cird,~ fer 
himsli:Il! 'While creating 11 "garden suburb" sjmil aT to his &\i'Ql'od. Victorian tD'YIn of 
Kcn5in~ro.u. F.nsh.md. In fact, he wM abk to 00Il"ti:ace othen fO name the to'Nll.. the post 
omcc afld train station IIKt.'IIl.'SL.tl.gton:' Hoc: was so jn.tlueriuil1 in the l{)1,¥l't devdopo:.e:nt that 
he is often .h~lSht of ~ the fm:md.ing f:Uhcr ofKensington. Onellotab1e exa..tllplc elf his 
infl11lmtC (lccum:d in J393 whe~ hc g3\'C the land dinclly adja.c~ to his pmpcrtyto
build the Noyes. Libnuy, \\'hkll is !iciU il1 op~on [!Iday a.'i th:'I: [lISt. chi1chen'slihrary on 
the EllS; CoasL 

FTC:derick Mc:Ke:tmey purChBliCd the WaIlIiCI' home and grounds i.n 1914. ~()ntinuing lbt 
tndltion {'If si:n.g,lc rel>idential O">\nm;hip. The property "''1IS bcqut:athcd to Jru; hl:irs ~b()ut 
195~ arul beoame a I'\Illrldng b.o~ Thc propt:rLy W1'l"l sDld lu Dr. l,.()"IIiI-den in 1956 to .ser~..e 
as a nDDg lLol'tle. Several Mll-CODtriboting frtrUctur~ 'i'o'CIC added 'ID the main. hou~ at 
t.bI:ll ~. indudin.g a Jarge nursing, home v.ing and smaller k.itcl:tcn and dining room 
i!ldditinn."I (see Atta~hnlCJll4.l}, Note that the!iC oon-CQ:I\trihuting strnet:urcs. iI:n: not 
~t.tmt with the 'fJrigi.Jla.l gari3etl rark suburb ftnd clI.!"Vilinear building design of 
B1ai.nard W:u:ner, 

!\ nursang hume ICll1mned until2[Ml5 whc::n the properly ""'3.~ sold 10 a pri...·ate de\'e!opcr, 
Tbro~ '\he LcgBC)' Op..."'1l Space Prognml of !be CommiS!:iion. Mo~t County 
placed the prnperty under oontraet fur llCquisiti nn in :2005 with conveyance of the fiNll 
1r.nct complcLtld in Fall 2007, 

In 1980, E1 major p."lrtEoo uf Kc:nl'ingkm (..vith tills property be.i..Dg its cen1J:ai .!beus) was 
P;;!"..ecd Olllbe Niltiwlal Rcgi!rtcr ofHistoric P1ae~. In 1986. the ~ington Historic. 
District \\'l/.5 :included on It.te )''10111&,'U!Jlt.cy Cmmly Mast.:!" Plan for HistOric Pn::s~:rvlUiOll. 
Too~y CQunly biJ'i.tor:'i.ans and cou:nty IPfficials "'ie,,' the property as a signifieam tlIJu.:nty 
historic reoourc~ and eare lliiset within Iht: TO't\'11 of Ken:singt'(m nnd its ~Esh.ed 
Hisroric DIstrict.. 'fhe Historic Dil!:ilrict ~tmtainli ill"rolarkabJe concl:C.tration oiVictori.an 
<UJ.d revival style homeg. 
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2.3. Pr~P'tttr Denrietlon 

..he: :sikl ~ of 18 RICllrdei lots .."i,h two historic :su~t:urCS and a fUiy' ) year old 
nUrsfllg h~lb.idition. Tht" exL'lting O!nmt.y ~ <1'11'1 the Pfl1perty is R-9 SingleI 

Family R.esidenli.llt Tbe ~rmitt-:dho:l~inp' dmsily ill ID!S:z:om:. is B&,-pwximOlt..;Jyfuttr 
units to the ac:rc, V,11h U l!li nimum 9,000 !lqWll'C ftu.J( lOot required for each single timiliy 
hMYLl!. A \'u6e:ty of~;ptX:ial ex~ptiun US~!! arc pet':tltittcd in Ole R-90 z..t.r.rl¢, inclwiing 
h(lUliing fur ~hc:: dlkrly, phllan1hrtrp-1c: irutitut:iJ:.ms, bl!d....and-br~r Lm~l n1hcr.s, 
Special ~ltCepti(JJl u.\l~ require <lpptlwlll by the Mfttu~Q County fkl31'd of~I:!:. 
The rcc~.nr t1.UJ5UJg home nsc boo an C'lCi!!ting $peeia! ,,~~ion. If" usc: \')f uscs :an: 
propost:d t411'the :!iw that is n.ot t'etmlttOO in lhe eXisting l(J1'II::, II minor rna.stcr plan 
amendment muy be requiJ:"eo.d. 11t-C antidPIJ.L~ Ii Inc ~ fClt' such il1'I amcndrt:l.e.Dl i~ ii'om 
ci.ghI. 11101ttb!! to ore ~"I':a:r. 

T~ we t'I;\'O hLortoric buildb's,,'lon the KiLt! llJ~d.lm'gl' n(lJ'~trib&rdn.s {Le., not historic) 
u.:Witjrm!ltG on.:: aftbe built1ina."I {ace Att;:v,;h,ncll!: 4.1,. The: ~(.IIIEll buih sp;!IJ.-"e (In the s.hc i!l 
approorimllt.ely 24,OIJU sqlJ.ilre: fcct. Tbl::! hi:::toric WIUUct H~ Us a multi-story wood 
ui1me !rtru.dure with slune foundatLlJQ ilnd coouim <'1pproxllWLC-ely 10,000 ~uarc feet. 
jp.eludlDll :;::;.50 square fo::t. ....f OOsemtml. The timber fi'ame bjll!lnric C!:!rrlillgc Hou.s.e 
COtlWns apprcOOltl.Ill&dy 3~OOO squ.m feet in two st·nnt.!!:. Tb.e~oond story is !lplft 
br:.tl.\'CCIl <111 apat1men1 accessed from outdoor stilirca.~ and liLl1ragc ml) ~!l3Cd .fium 
fif:!lt !flocy. TIlt; ~(liltributingD\lrsi OS home additions lO the WlII1:le.r Houl1c ID'titl 

~'p£lroxim!Uely 11.000 :.qwu:e fee«, 111CJud.int a I~rge JI1J1"5inl! home ""mg•.,. diruag room. 
and an P::I':panded kit.:::hen. ' 
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2.4. Cummonm' r ....UCip;Uloll 

Th.::rc. arc: s~r.mi Jl(',ighbuthoodl and inam:Sl groups adjoinil1;g the i'1mI. ofthe Warner 
~. Pruspeethte otfoi!31Jf"S m:t:d to undcr!ttand the r.::lJlDfrlWlity COllccms related to 
fut1m: nlU;3e of the sitt! and _hm the Town Df K~llsiJLgtOn. and _he S'I.l1TOUflding 
Deighbcrhoods have ali'lnmll imeres.: io the cru.l use Clf1he property. 

A fUlIllal MemoranduIll Clf Und~g (MOU) is under nc:g~OfJ 1:JctrII.'Cm ~ 
Count)!, ltk: C(lmmissiOil and 1l.e T{l'WT1 that ",ill' d~be (C!lpeclive roles and 
msponsibiJiti.,s. OIL April 8, 2:006~ the Commisaiou.u.nd rue Tovm of K.em.i..ogtOJl 
;<J[1OD~;t C',;ommunilY Workshop til IDcIlS upon undcrstamling me Tawn's aspiratiom
altd OOIlcerns re}C\'am to futun: use ofthe properly mel to iUide the MOU prO«;~ 'Inc 
~~~lts ofthU:; ....·of.iksbop were ~ed wjtb the P'lmming Board. on May 11, 20OU. and 
sum:rmmlcd in .a sliLCf r~ (sec AttaclJJnent 4.2). FoUl' bn:md planning and d~ 
principJcs for Lbc J'CtI;5C of the property ea.me Gul of tbe WIJorbhop lhitt are j~t)rpnro.ted 
into the oo~l,;cli'lj«S in the P'n.1jcct Ov~ie'P.· on paa-e 11. 

SeverAl \,,·eIl·otgan;:7.ll:d communit)' 3fOup9 ore adYo..:ating for appropriate reu.~ Gf'the 
properlf illClu.:ti.ng the Kcn:singt.on Histor~ Societ)' (KHS). the Kensington LlUld Trus.t 
{KH1) and Citiz.cns United t{l Sa\'C: the CircJ~ {CUSC}. TogeLher they joi ntJy i:k:vcloped 
a ~t for thi!l; project []of teo principles for propr.:rLy ...::usc that d(till the reuse 
objectives tbat the coo:urnunity finds mtnt .f."tMt (see Att.'lchmenl.4.3). Additiollal 
infmmlliKm front1hese groups (an t>c fOund oo.l.h.ae KenSoington IE:s.1ori(;ll.l Sad.:t)' web 
:si!.e;;d. v.v""",,,r.km!linsronhistory.urg. This $tatA:mc:nt. is incJoocd in the RFP 10 provj(W 
prlJl>p~th"ll'! OtfO:UI:ri with 8UIl:DIicrst.andicg of m(: oonUlnmitJ WnCetUS rcLo.ted 1D furure 
reuse ofthls siTe~ 'this ~nt ooes not represent al10Hictal Cumrnission poliC)' 
regardiILg the pruplrl)'. 
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The: fullov.iIlg i:i im antLotatOO 11m of d{)\;un~nts tha.t provide: in.f4)rmatiol1 about ~ site. 
Each of ~ doCUl:'lll:nts Ytill be Ilvllil&bk fIJI' !'e"liew :at the offic;c:s (lftbe 'Park PLanning 
It. Stewardship Di...i:!!iDD oCthe: CODu'(.is,.<{ian by tbore intli:restcd in submi11ing (1Pro~al. 
Th~doc'lllllCnb v,oi1l he: ani1a.ble fur oopfi.ng or the Commi:s:rion n18.Y make copies (l."!. 

reqll.1ebttd. foOr a fee. 

1. l,{flntg.omiWY C"JUtJy .Ututel'PklnJf)I"Hl~P'usen,.,fltih. 1986-This pla."l: 
cn:l:lltl'll the K~~ Historic Dj5.Cric.t as ill ··Vic[o1~tl...crn ~sl.&b~b:n 8.I)d id.cntifkd 
the WlIIlK."lT ProjlCrtj- as an oUl.5li.mditJg teature of the District. 

2.. NII&"IflR~rHololic Dim-iet .\flRJtiNtrtiUft FMmfnr tltt! EeR:siR:gU,iI Bbltrrii.! 
Dist1'ict, 1980 

3. Km:sl"gtmt lwakr Pituf.lm -- The C1.urel1t I~d we plllll for this Mea is. about tD 
llnd~ re<.isioD d.utin~ ~ ~xt !;'!AI() yean. t..:nliJ 1hiI[ proCCSli L<I oomp]t:le, 110""\:'1(.T•1hi5 
Ma.'!tel' P!an d(.loC;utnent is; in eixecL 

4. Y1f.fmt ofKen1Jiltgttm: A Ltmg BaRge /'rese:rvati4.tH Pltmr 1'J97 - fbili Plan. ado~d 
h} the 10","'11 of Kens:i!lgtQn, icicnli.fu:!; a "His:lnric Residential Corc" in K~sinw:.an lbi.d 
inchKles the Wamcr .House: at~d l"a::omnlCIlds ·:spcxiaL proteCtion for importa.m: landmarks 
witbin the cfu.i(tiC1,,:snell as the 13M WM!Jf:t bnme'!. Tfu: rlan Stales."in this i'l~ it i.s 
lmpo:rt:allc to prc:se:rve 'p~Jta:I1S ofopen spo.~e. front ya.rd.lit:d:~l(:b. bWldiog Kale; 
arcbimctur-.:d dlaractor md the ettreltt.'u::apc quaJi~s.." 

5. ~Ccnd.ilitHf Rt!'j)On. Jal!t. ZOOS This tcftOn. wus prcpiINQ by ESI CQllSultiD~ 
fur Briswl CiLpital Carpomlion. the owner oflhe property It that time. ~ report 
sUlIllllar1?ll.r; tht: ~ physieai rondilionlknd mainlt!l:l1lm:t= smtu..; of Ute ptoperl}. 8100 
.lIngges[S repair or mdw:l.:)oce itmIl5.. 

Ii HIstmj.. Dltlle B.D. Warner HOllSff••¥(Il"ch 2.11fM - ElIT Traoerics was COJlIr~ed by 
W priur O""'lC3' of the propnty to CQnduc.t a. sh>i."ly oftnc hmrxy 1)[ the Pfoperty and 
h(Jl~. This. report im:licliLey. Lht! a!,>eS a.nd function oflbr: $I,.",;;::ral addition:; '0 tbe m&ln 
house: s;ncc its: 1:1Jom>1ruc(ion clrca 1891, .aJ:Il.I)tl3 other v&whle hillt(Jrk: iMmmation. It 
cootm !e\'eraI hlstork. pho1ogtJ:phl'l. 

7. ShiffRepM't tD PllIIInmg BtMml, _~q 1. JIJ(J6 - This stall n!pOf( s~unmarizes lbe 
tc!JUlts ofa ¢"m.mUl1f~' w~p held 00. April 8. 2006. "tIiat agn:cd IJoD fuur pl.a.tIDi ng and 
design principles {(It the TCIlllC of the property. {Atmcruntmt.f.2) 
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Sllblltlttal Requinmt:ob: Th.c otfc:mr i:;. TCqu.e~ 10 :::.-ubmit fi....-e (5) sefs of the 
propo.s:aJ (l!I..Il urjginal and fom copies), Proposals sbould be bound, or 1n a notebook,. 
t.1Mtkd into ~ectiotJs witb f!a~es numbered, I!:Ild ili...·id...a ioto liCcOOns ~$'pOi)(l.i.og l() 

ili.e fol1oYting: 

1. COlltpoy Ptonle 
provide the ful Etlwlng info~o.ll.ldati ...-e to your firm {if applicable). Ifyou ;)N 

pIOplOsiElg to subcontract 30100 of _he proposed ,v."Ort to anotJrer firln, similar lIlrolIIlaljO]J 

m1dt be prGvldcd for et'1cl. ::''\1hcon1'J";l.C;trlr, Th~ Company Pro'li Ie InfmmaitUIl :sltOukl ~ !lO 

mon: tban ont; (]) page for the prime ~y and {1 }pa.ge fIX e~h named 
~'Ul'ICI'lntr.:tct('r. 

• 	 Finn nilIIJ.&:: !md bu:siness a(ldrcss, im;luding telephone, fiu::simjle numbers, email 
addt-ess and oonl.ac..1. WIJl:II: 

• 	 Year esta.btiYll;.!u (include fQrmCT firm mm~~ imd year csta.bJished~ ifapyliv;a.ble). 

• 	 T)-:pe ofownenihip tljJd plUCllt company. if mt}". Subs.idiary ccnnpanies shall also 
bl! idt:ntifkd. Pm\';dc n CCI"l:lllCllil: vf g,Qod standing from the: S-ta.tc in wmch 
eorpoTlltir;m "'\1S formed. 

• 	 BriefiW>toty of the finll and summary aC ~t:«i:tlty areas. 

2.. QUilliflurions.ad El.per~~ of n..... and Ke)' f'l:!rll)u ..el 
A qualified Prop~ maybe an individual, i.\ tor-protlt or n-oC-forllrofil C)rgan.1WOIl, or i:l 
conROrtiUnl cansis1:ing of builders. ucb.itccl3, hisLtJri.ans, de'\.'eklper.s, proj~. [ww.3g,~, 
fu:mnc:i1tl iMtituti(m,~, DT other enti~. AU prl}pof.a1~ sban include a ~ripdon of the 
qualifications and I.':Xperi~ of(,'\)tl1c fir:maod it:s ~tional struct'!m; i.IDII tbt of 
lW.y propo~ subcootractnn;.. (B) propo:scd by perSf)D!1cl to be assigned tQ thi.Y Ccmtr4.1cl 
m:Jd :d1.-eir llpcdfi-c role. inr:hJwng subcontra.ctoli'l if Imy. Resumes are to bl;:! pro\'ided for 
ea&.i:l uf (he propused key pCl'$OOllcl, including s\l~ntractors if lWy. 

In OOdjlim:l..at reast W~ (3) refCl'lmCC5 must bt: prJ)\'jdcil fOT work.:rum:Iat ill ~~ and 
must include the client MlIlC, OOIltac:t name, addres!l, telephone tu.IJllber and B short 
descrlpuon Df lh..: <11.."111111 se.rvtC~S pr(lvid.cd. The:!iilIllll: is 10 be prm:idcd fCJt My pmpos.:d 
lIulx:ornmctlJo:fS. Tbi.'!I !Jcct1on must also in-:lude ~'i.r.m (Q S\~Pf'ClrtOt'ferar's 
quali:fu:ntions and c~enoe in tlle thno......ing: 

a. 	 Historic ?re~ervlltion 
b. 	 Des.ign md ConsLruc'ion expcri.:nce, including but nl)f limited to ex:pcrittlCe in 

desigoiagand oonstruding adapti,,-e n:~ proj eets; 
c. 	 Pacllit)' managemenL c::lt~c;e 

Oikrur!.l sbnuld aJso submit docUJileutatij)f.J to !';upport that they ba\'c ~s£LlUy 
(;lJmple1td t!m:e adaplh-e l'CU8C pmjects mid thi:sllheir team c()niains Wl4ln:hite(;t allcS/Of 
nwtstcr cra:fi."irru.n liocrttcd. in the: :stab: ufhWy101lnd 8lld famIliarwitb T~ Seaeltrry {)IJh~ 
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Inul'w's SUJ.ftiia7dsfor Histm'jc Prol,,"!1'tias and itu ArchitccU.ltal Historiauqualificd 
und~ tll~ Code ofr'ooeral Regu1atiorus,. 36 fFR PilIt 61. 

3. C~nclpU11U1 
OtTer!).. will submit It writtel1 and lUusLnrtlld desai.p'ioI'l of the upproach to Ix: lI!led to 
t'\lXompl;,h the Oohjecti....cs1hr sl.lccessful~l1pti\·e n:tlSC: ,,[the property asouLl.ined below: 

B. Feuibilirv A!lscumll:llt (>ffi:ror.s Will need to des:cribe hbwthc.,. plan to ttQCiOmpfu;h 
thtssrody tbzt1 is a ncocsSluy step roc refining the impJeJllenmDon (If flny reuse proposal 
fur~ propcrt)'. See Atta.cluneJl{ 4.4 fm- an ouditlC af such ,1 study by the NatilJnW. 
TRISt fa]' Historic ~~tiOlL The: bookg.mund dlJ(~mC1l1E listed in Secli.on 2.5 
pro....ide!l vast amount ofinform.mo.n ht..,.ill assisL in. t:he devc]upmeut ofthe :slud)'. 

'b. I!I£nt:if'i~..1ion of the altimate w;r.(s) I.'II.d u!SC['(ID· Ilro",'icl~ ~"'3i:.ription of proplJSJ.::cl 
1.lSi1ge ofprupe1ty and 1:00 users, if they d:i..ffef from the OftCl:~s},~'S't"ltc that propo~.3.]s. 
wi U be ~d [<0], partial us!:! or the pmpcrty. Jhe Cummis~iDn enculWgt:S prD~ 
that .Ildd.ress the entire:: site, but proposals ......iU be tOfl$idered that SO!geSl u.:stts fur on]y 
cc.rt.iJm ~!C'I1lC'tIts ofthc site (stleh as 001)' Lhe }\()tl9C or u.a!y the caa:iag(; holJ.Se), Such 
p#IlIai. prcrosa/s m~}' be considt.m:d in oombim,tion "..,ith othe:rpmp.....--us thr tbc ['Q.1 of 
the pl'OJlcrty. 

c:. DHtrip_mn of bCt'R' the lit. obiedives ...·iU bot addfnlS.ei. Thi:: C1~Ct;liVC$ are 

c.'tplllWcd in the variOWi pu]jcy documr:mls, (Section 2.5) and inc:lu~ Ihc lbUowing 

point:>; 


(1) The rem~ .5trat£jO" must adl.ie'\'c dt~ relubilitation crt the histone m-ildg,l'es; 
..ad prtSen'atioo ~f.:as mu~h of the C'lJal.rl.batinx op., .. spae;e ItS p.o.ssibk. Paying 
paTticulur attention to {he !)fC!lCI'\'atioo ofthe bi::.l.ol'.i(; st:ru(.tu1'eS aDd tbeit tM:ma.IS, 
d~c.rihc ru:1'1.\' th~ Illan fe:;slu[e3 will be ./l&wevcd in your propusal. Include .the extent 
C1fdelDOUtion oUbe nCtn-CGntributing (Lt.• u(ul-histori.c) ~di&ru; that may be 
rcquirc:dto Il"hiel.lt: Lh. adapti....·., reuse. Describe bowt:hc plilll will strive m maintain 
the cu.m:nl r~l:i() ofgreen ~13i:C ID dc\,t!1op;:d R]11K1C. 

(2) Public 1Ic.:"~~ til tbe guuuds and s~mll! aceal'$ tl) the .rtmdar[!3 mut be 
p.nrt·ided. Des~cibc the It:,·eI ....f pubfu: &"'CC95 that will be pcrmin.ed. (I'D the site 1l£lOII 
Lt! reuse. Dcstrribe bOoW lmpt'u\ot:m.:nto; to landscaping Imd 1r~ .....ill enhance 
communiLY acCe<\~ aDd ~~(Iy.ment £1£ (he property. 

(3) TIN: Il'ntposal ma&t addres!l tile public bcaefit(9) ahu'lf'l'! and bcyouti historic 
alNl open sp.~ pretel'Vstion.. 'The pluposal should identify lhe additiooal 
bendi1(S) to the cummunity. 'Ihr: plan should alS\? contemplate tht: pr(lpcny+s 
function 2l! a QrImmunity focal point. ~IJn)' different public b.."nC1itlS i.:lI'Cl poMible tID 

{Iili. iite. Pr[)Y;::>iun of offioe spl(c for a pub1ic agenc;' or agencies is one (but 110t 
1l.C!~5mil)' ,Ptckucd) way to :JlI.e~l cb.e public be!~frt rcquirtunent:' 

(4) l',he proJHIsa1 mus.. he COlllputibie 1Itith the sorruUBding comm¥mity witD 
rcprd to uiloe, acC£lI5,. iN'r1cin~ And Ifl"~l of lIetM.ty, Jmlicatt;: how parking needs 
fur uses on the site will bot accommod.-ted and my ofi~ 1:r.ImipOrtatioEl 
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impro .....:;roentll that ""ill be: required 10 make the d.eIid.OJlment feasible:, induJiu,g but 
oot littrltid: 1.0 roadv.-a~· impru...~m.ents, shurue buses, ilr ~ traI:1S!J.lon:ation 
ahcmali\'~s... 

(5) The proPQ$a1 nnl~t h£ compati'hk9'lth Cbt bu.mm propert)' Bod die Ilisto["i..:: 
$ettio,. In(]ude a. de!'CriptiOD whicil elCphcius YOUT undcrst.m:J.d.ing ofthc hi!itorical. 
signmcaru::c vf ~ properly and the mm.mcr in whicllncv.' ck:ai gc. compit:m~DU the 
original. incJudll18 intcgrabon u[ massing. ~c anddettSit)' ott.hc project ....i1h the 
bi~ric resid~1i;.d mi'. Ortemrs. may propose MW slrmllun:(s) of Olpprm:jma1cly 
t.'ll!ui"aI~t structurol footpri.m: to remavcd nan-IJIJILLribur.[ng !i.truct.uI't!s, ~ loog as any 
new cl)nstl1l.::tion ill rousLsltml v.ilh mstori<: dC!iign princip-lt!$ described throughout 
this dccume.oL 

d. SatimdilHl vI reievaot eDViromJamt8b bistoric: Flt'elf!n'ICioD end n1her Jaw! 
1Ill4 tenbtiuD!I. Include ade!llcTiption thlIt expli:tias yourund.erstl:llJ.lting oft\1c: 
C!D.'t iro.o.m~nta1 i~!i aIld r-equireJne.ats on thC!illt.!: and also tlxpcricnc.e in harulling such 

_i~s ond clJmplying ""'ith tegUlEltlons. 'J'hj!) sbould i.o.cLude but. not be limited to 
iI~best<lS rmno"a1.. noise regu1a:dotl$....and. o/.ht::n;. As.a COIl:nty- and f.c:<ktal-dcsigJJatc:d 
historic property. tbc pJ:'Qj""'11[1'li~U comply with aU applic2lblc rules and n:gutuooQ.'.; of 
th~ SCcrelaEY (lfthe Tnt£rim-'s Sta.ndardsIor R.ehl'tbiJiWinn and ~liOtJ 1.4A ofthe 
MOJltg~')mery CoWlJ.)' COOe fur PI."(::w::rva:tlon. Als with 'II.l1 ptQ])Crtics withiIi .h~ 
JC.c:n:ringtCIl Ii i.!l1.rnic District. the guidelines QOm:amed in 'the Vssinn rifK.e~rrrgltm, ~ 
JOItf Km1g~ pr,'!S(!,,,,..·a.tinn Plan. (1997) wm be appHed b)' R'1.Stucil'- Pr~r.....ati{)n 
Coounl~!ti.cn (HPCj b1afflO rC\'jc:w 0iall Histarir; Art:a Wort: Pcrmit:s: (lL>\W]'J) for the 
Wam.t:T Propcrty

t:. A ddllWd ti.:me Jioe apptn:110 in UCOIII plubio; tbe frojest.. including cUly srep~ 
Ihat u:iU bt! requ ired to c:omp1ctethc: prupOlit:d reuse p1an, such it::; zonil!g ehan~ if 
required_ 

f. PropDscd m.a" oft2mpflDlafiwl to tILl!! Commusioo. 'the CQrrunis~ot1 is 
i.Dterested in achieving se...-eral public goals DJ'] Lb.is propcJ1i', and is ...... iJlin~ [0 partner 
..",ifh t:nuties to ft'IA!d multiple, muLuilLLy ilIC.(;(:ptab!e goola .-u such, the Camra.ission is 
""'illinS to consider ill 'lade of ftnsnc:ia.l . . mechani.!lIIll5 Co teC('rm M::. the 
eltizet'J.S I,) .ontgomen- County for any DOl1-l!ubJiu use oftbe property. Stith 
mechll1lisms eouId include but ur~ nut Jimi{~ to de\.-dOp.Im.'lIlt ~~ClCmenL'i, long-term 
lc::asc:s. rcha.bililulion ofwe hisrtmic building:s iII dChaflic tnT TeDI:. cit;;, Deocdbc the 
benefit 10 t}Je' Commiss.ion. 

4 • .FinaMial Statemcot 
I'[o\'ide c. detajled financial S.ta~l andior bUSlnes:i plu. ~Q iilddrc:s~ how }'OU wiU 
dr:\.-cJop and finance lbc: proposod restor.u.tiiJn!'r~b.abiUlation and 10l1g term :m.ai."1tenmce of 
the p:ro~. The sO.fl.tegy fo[ de\·ell.)pm(;l)t ma:.qt he fi.n;mciaUy tCasib:le aDd ..... iable in tlle 
~cu.t 1IlaI:'k.c1. if;applicable, Tbe tlr:t.l\.ttciaL statement illn.:iior bu!i~ plan f.hauld iru:lu&: 
lbt! folLllwini: 

<L A derruied M3t:emcnt of the tapiw cost.s associated with Uc'to'C1oplne: each compotle:tU 
of'tbI: project 
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b. A &~md use :Gtatement to clean}' idmlif)' tl"le s.mJrce~ of fund:15 tOll! lhe Its.::- C'lf 

those r\:nds fOf ck...dup~Lt. 


I,;.. A ~riprloo oftberm:1.lwd offinancingtbe d.c:v~J[lpm~nt ~ the asmmocl term!:: 

roc debt fuJandng and/or equity ifivestmmt. {ldcrn:lfy uny peWloa.l gua.nmtccs 

c:-ffi:Nd}. 

d. l~ uf inti:rIt from potential fumJin,g s(!tJ.rccs. 
c. Fi.UI.llcia] sta.tc~'1 andlor-income ~ tetIIrns tor the plXyious. fjv~ (5) years:. 
(Offm-of!l !i.hould mark as proprictllI)' WJd ~oof5del1l:iaJ: aD}' ioIulJIllILMlIl to b¢ held in 
mi.c::l c()n6de~), FillilflCiai mtcmc:D.ts .'ur 'Ir!.'( tctur"!l v.iJ1lJe retUlIltillu O{f..;ltflr 

UPUIl~sL 
f. Assurupticms ~dmd1:e follcwiDg": C33b..1ltAA' proj.ectktm: for capita.l oo::il.S, 

LLliLi..:mtion. tees and o~rn1irt.B and mabrtcnaoce OO~lSo t.l!1c. 

8. Ca!h flow proje«ion:i. i.ncluding dlc time jlcriod dw:iJJg (;(Ir\St.rI.lCtion and for tbt1! 
fi r!lt five (5) 1''''Ca./.'8 of GPcrations, ml,;l.-de itl tbe projections, h()w fisb tlo;;o.r OOVt::['Ii. 

~'I1l1ing e:{~nscs and.!lll}' fin<lDCutg ,Pl},ments (including d~Lui~ 1'Ctul't19). 

IfplJbHc nlll!JlCio,g is antj(;lpa1lXl, dC8CJ'ib; E,h.;: ::ICIvices or othc::r <tSSisr~ that may 00 
~qllt:.sttd from pl2b1ic a.genc~ to- cample(", lite PfOjl!tt. Usc: of FCUdr:cU.. Sti1te andio-T 
C01lnly hi"toric r{!hubililMi(li\ tax eJ'B.mS may be: a pussil'llc: fu.'lding SOllIt:e fur any fbr
prot'll OffetM.!l, dcpcOOjngml (bot: ~-q\iifemcnt.cl of1fm progrttms. 

Web sites .....ith additionaJ fi.na.nciul m1.bnn.1tio.B are as fOlIlJw::;,; 
I. :Mootgomery Cl)UJlty Tax Credits: ~w:w.aK-Q1rlc:rre.orl!l'histo:ri,,·iin:;l[l.!Ci!i(U');~'" 
w:crcd.it.snUll 
2, Matyland SlIl'te Tax Ctledim : \VY#w.marvJtmd~1:!'lricaJtn:l:S:t.netlm.xg.hlml 
S. Federal Historic ~'nt.ion Tax Incenth:cs: W\'l'...... .gps.~(lVlbt5t.orV.?rp~sfmdl#X,htm 
4. Tb& N3lional Trust fDr I IilSloric Preservation alsa lists ",'mOllS fundins sourc:cs fot 
hi810ric: Ntt~bilMti nn proj eds: '!'!"'r'fW.Dillis;1I'I81trust.om.'ii.m4ing 

!. JL1.FU P:Rrtid~doD 
Oi:sabkd U'I.\ut::d ,\lId OfICl'atOd tirms mUlSL :submil a oopy af ita .Letter tof arpm'\'3I. from the 
C(lmmission's Fm Prt.\l,;Li~s 00100 in ord!!:rto n:~v.e the c'IiatuulioD p)ints. The 
ev:.UUl:ILm prek[mre program d!)e.!I nat pc:r:uin lo minority particlPlltWo .,:. ~ 
!!uocan1ractor, but. to- Pd~ ClJtL~ct(ll~ oot)'. 
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1.7 F..\oalulitiOD Criteria 

AII)l't'OpOSal!l willl~ revi!!'J.'\'cd and e ...·a!uM<:d by an E.YW.UiJti(Jl~ CL)tnmittec (CQlIimittec) 
l)C.Cording (I.) tl1e criteria Listed in d!.i~ Section. ,AJl~ initial fC1r;e-.V of r;b,; wriue:o 
prupo:s.al~ the :f.v3hw.lcl<O Commitk:e Il\1.y roguest SlJpplemerrta! discms.lon, pr~tatioc., 
orGLariIi.~tlQn of the OOmts prupo:lil.l. The Cllmmi!lllioo rtServes 1b.e ript fo r~jed 
an)' IIl1.d. all pl"O~!lab!lubmill'~ tand 10 :lftept or Rjed :any fn' aU puns of tI!.e 
pruposall :LSI 5w>miUed witbllut d~D. Ora. ~1lI.1iOll$ mel' be ['eql.le~d by 1.be 
EV3.1uatlun Committee tm.d may iJ1c.lude I:l qw:::stiOJl liUld at'lSWel' per1{'1d. If intenlil:::.....!i {lte 
bclu. thi;: ()ffCWI mu:;t be prepurM to ans~r qt1ql>1kms regarding all ~ts ofthcir 
prnr.osaL 

.".n 11 ........11 rd may be made witham diliC~i{1a. Thcrcfun:, the irutial propwal shan pm'>'ick; 

[he J\"aill2tliou CCtmmitl.et: ....ith sufficient inilltt:11ation to l'Cti!(muneuQ. award v.ilhuul 
diSCllSSi(JM. 

P'rof!~b ".,ill be revtev..-ed. by the E....llluarinn CommiUee f(1 judge the: merits i:ll caclJ. 
rc=l:ci'Jed in acconlru:l~c .....ith the cvallllaLiou cdt¢ria d.efiued hii!rein. FaiJ.uct! of [he Offeror 
to pro:.,itk iJJ. 6uw prOpOSill any mt:Omw.tiLlll requesr.ed in this RFP nlll)' res;ult in 
d.iaauaJiftcati.cn of the p'opu~and ,1\.,11 heme rcspoctibjlity ofth~ p:IUp(.1sifig firm. 

1. 	 Propo!!!4 U"c and O¥4l!r1J1I t\'Jmma~h to the Adaptive Rea.!.Ie Pl"&jed : o~so P(dgg 
lndudr::.s lh.;: development CMcept and EIIl.d proposed lIS!!!, and abe extent 14:1 ...,.:hi-ch tiu:. 
Offeror's appn::t<id' meets the e'\';'uLlini()(a factors for the pro.PQJtY: 

• PresemmQD. ofllre historic r~un;e (histori~ buildings LUld their ~ 


41 Pn::se['\rat1on of ~ much (If the historic open spacc.1I.S possible 

.. Pro,·:u.ion of a public. ~Ildit heyond rnstoric .md OpCfl space pn:::;mation 

.. Public U(:cess 1n the ~fJUlJd:s and trr intericw SPW::t:~ in the Bouse and carriage ho~ 


.. Getlcra.1 cl'l.ltlmunity oomplltibility. including the impQCt 00 local trnffi.c and noise, 

IItOnuwaier runll'lT, and other environmental condlliollS 

• Crnnp~tibj]jty ('If propollcd use(s) with the historic property 

.. FitJanCEte1 f~asibilicy 


• },·iMkct YiabiIiL~. if ap'plicab~c 

1. 	Qualification!> and 1!:~pt;'~ielUje of the Firm(s)t Key f!el'llfmoclll..lld 
Sub9O!!D'lldun: H.IIi Poinit 
Incl.udt:$ relevant Cl'IOpc:rierLC~ til mccess:fiilly planning fur n:de\'liJlopnent, 
rcba.hUitation and/or adapti ....e [ellse ofhistaric p:r(.1pertics.. 
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Montgomery CountyDepartment ofParks - Park Planning & Stewardship Division 

Attachment 0: Partial List of Organizations and Individuals in Contact with Staff 
about Use of Structures 

County Agencies and County Affiliated Organizations 

Jerry Weast, Superintendent, Montgomery County Public Schools 
Charles Short, Special Assistant to the County Executive 
Lisa Rother, Planning Implementation Section, Montgomery County Government 
Theresa Cameron, Arts and Humanities Council of Montgomery County 
Deborah Preston, Dean of the Arts, Montgomery College 
Melvin Tull, Arts &Entertainment District, Silver Spring 
Peter McGinnity, Wheaton Redevelopment Program 
John Korpela, Business Incubator Development, DED 
Gabriel Abornoz, Department of Recreation 
John Mcllvoy, Housing Opportunities Commission 
R.C. Bates, Montgomery County Intergovernmental Relations Office 

Private Organizations and Individuals 

Alan Shusterman, School for Tomorrow, Chevy Chase 
Patricia Swann, Lone Oak Montessori School, Inc., Chevy Chase 
Joseph McPherson, Brookewood School, Kensington 
Marcia Jacques, Evergreen School, Wheaton 
Clay Kaufman, Siena School, Silver Spring 
Edwin Grosvenor, American Heritage Magazine, Bethesda 
Karen Sheperd, Levine School of Music, Strathmore Campus, l\Iorth Bethesda 
Edward Leavy, Leavy & Frank, LLC (group homes for frail elderly) 
James Brown, Jr., Victory Housing, Bethesda 
NonProfit Montgomery 
Habitat for Humanity 
Allan Adler, Arbor Homes 
Monica Rose, Washington Home Mortgage, Bethesda, representing multiple interested clients 
Gramercy Mansion Bed &Breakfast/1840's Plaza, Baltimore 
Louis Reyes, Dolls By Sunny (an historic doll collection), Bethesda 
Gregory Hamiliton, American Indian Heritage and Education AssOCiation, Inc., Gaithersburg 
Robert Smith, Studio 1 Architects, KenSington, representing multiple interested clients 
Abi Abler, representing a children's sports & arts program 
Sheila Kogan, Coalition of Kensington Communities 
Staubach Company, representing a for-profit school 
O'Rourke & Kiorpes, Inc. , general contractors 
Beyer Blinder Belle, Architects & Planner LLP 
Brian Hillman, Hales &Howe, ornamental plasterers/general contractors, Baltimore 
Richard Ross, Trust for Public Land 
Rob Nieweg, National Trust for Historic Preservation 
Katie Fitzpatrick 
Bob Herbst 
Interested parties also included several day care operators, charter school founders, artist cooperatives, 
and a model railroad club 
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Montgomery CoUl1tY Department ofParks - Park Pli1I1l1il1g & Stewardship Divisiol1 

Attachment E: Montgomery County Parks Department Mission, Vision and 
Values 

Vision 

An enjoyable, accessible, safe and green park system that promotes a strong sense of community through 
shared spaces and experiences and is treasured by the people it serves. 

Mission 

Protect and interpret our valuable natural and cultural resources; balance the demand for recreation with the 
need for conservation; offer a variety of enjoyable recreational activities that encourage healthy lifestyles; and 
provide clean, safe, and accessible places for leisure-time activities. 

Values 

Stewardship: Manage the county park system so it best meets the needs of current and future generations. 


Recreation: Offer a range of leisure activities that strengthen the body, sharpen the mind, and renew the spirit 


Excellence: Deliver the highest quality product, service and experience possible. 


Integrity: Operate with an objective, honest, and balanced perspective. 


Service: Be courteous, helpful and accessible to each other and the public we serve. 


Education: Promote opportunities for continuous learning among staff and the public we serve. 


Collaboration: Work in cooperation with all stakeholders including residents, communities, public and private 

organizations, and policymakers, as well as interdepartmentally. 


Diversity: Support and embrace the differences among our employees and the public we serve, and offer 

suitable programs, activities and services. 


Dedication: Commit to getting the job done the right way, no matter what it takes. 
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Montgomery County Department ofParks - Park Planning & Stewardship Division 

Attachment F: Concept Plan Sketches and Cross Sections 

Concept Site Plan 
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Montgomery County Department oFParks - Park Planning & Stewardship Division 

lower Level 
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Ground Level, Section A 



Montgomery CountyDepartment ofParks - Park Planning & Stewardship Division 
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Second Level 
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Montgomery County Department ofParks - Park Plam1ing & Stewardship Division 

Third Level 
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Montgomery County Department ofParks - Park Planning & Stewardship Division 

Cross Section B, Site Section B 
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