
AGENDA ITEM #63 
May 10,2010 

Worksession 

MEMORANDUM 

May 7, 2010 

TO: County Council :t!'If'A 
FROM: Minna K. Davidson, Legislative Analyst 

SUBJECT: Worksession: FYll Operating Budget 
Regional Services Centers 

Committee Recommendations 

The Planning, Housing, and Economic Development (PHED) Committee 
reviewed the Executive's recommended FYll operating budget for the Regional 
Services Centers on April 14 and recommended one change: 

• 	 Delete $75,500 for a contract with Silver Spring Town Center, Inc. (2-1, 
Councilmember Eirich opposed). 

The PHED and Management and Fiscal Policy (MFP) Committees jointly 
reviewed the proposed staffing for the Regional Services Centers and the Office of 
Community Partnerships on April 30 and recommended the following: 

• 	 Add to the Reconciliation List five positions for the Regional Services 
Centers - the exact positions, costs, and offsetting reductions to be 
determined (5-1, Councilmember Floreen opposed). 

OVERVIEW 

For FYII, the Executive recommends total expenditures of $2,899,490 for the 
Regional Services Centers (RSCs), a decrease of -$1,390,870 or -32.4% from the FYIO 
approved budget of $4,290,360. Consistent with the reduction in funding, the Executive 
is recommending significantly reduced services for the RSCs. The budget book explains 
that the RSCs are restructuring staffing to focus on core duties and eliminate functions 
that are outside of those duties. 



The Executive is recommending funding for one new initiative within the RSC 
budget. The Silver Spring Civic Building and Veterans Plaza are scheduled to open in 
late July/early August 2010. The Executive's budget includes funding and staff to 
schedule, market, and operate the new building. Some funds related to the opening of the 
building are included in other departments' budgets as well. 

Personnel Costs: The Executive's budget would reduce personnel costs by 
-39.1 %. The reduction is attributable to recommendations to abolish 10 filled and 4 
vacant positions, transfer 3 redevelopment positions to the Department of General 
Services, and transfer one position to MC311. The Executive also recommends creating 
three new positions to replace three positions that would be abolished. 

The table below summarizes the net change in the number of positions assigned to 
each Regional Services Center. 

FYll CER P .. Chec. OSItion anges 
RSC FYI0 FYl1 I 

Approved CE Rec. 
Bethesda-Chevy Chase 4FT 1 PT 3 FT 

• 

East County 4FT 1 PT 3 FT I 

Mid-County 7FT 1 PT ! 3 FT 
Silver Spring* 8FT 6FT 
Upcounty 6 FT 1 PT 3 FT 
Total 29FT 4PT. 18FT ..

*One Program SpeCIalIst II positIOn at SSRSC IS funded with 
the Weed and Seed grant. 

Operating expenses: The Executive's budget would reduce total operating 
expenses by -$153,420 through reductions in several areas plus a few additions for the 
Silver Spring Civic Building. 

Additional overview information is on © 1-3. 

ISSUES 

RSC and OCP Staffing 

For FYIl, the Executive recommends reducing core staffing at the RSCs from 5 
positions to 3 positions as ShO~l1 in the table on the following pagel. Additional 
information about the Executive's proposed FYll staffing and changes in duties for the 
RSCs is on © 3-10. 

I In FYIO, some RSCs had more or less than core staffing for various reasons. In FYII, the Executive 
recommends 3 positions at each RSC, except that the Silver Spring RSC will have two extra positions for 
Civic Building functions and one additional grant-funded position.) 
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I FYlO Core Staffing FYll Core Staffing 
I 1 Director (Manager lor Director) 
I 1 Assistant Director (Manager III) 

1 Director (Manager I or Director) 

i 1 Program Manager I 
i I Program Specialist II 
i I Sr. Executive Administrative Aide 
I I Principal Administrative Aide 

1 Sr. Executive Administrative Aide 

Total 5 positions Total 3 positions 

April 14 PHED Committee worksession 

At the April 14 worksession, the PHED Committee reviewed the Executive's 
proposed staffing reductions and changes in RSC duties with Executive staff. In 
particular, the Committee was interested in exploring options to restructure the RSCs 
at less cost. The Committee noted that, like the RSCs, the Office of Community 
Partnerships (OCP) is also responsible for community outreach and liaison. While 
the missions of the two organizations are somewhat different, the Committee 
expressed interest in determining how the RSCs and OCP could be structured to 
provide community outreach as efficiently and cost effectively as possible without 
duplicating services. The PHED Committee requested that this issue be brought to 
the MFP Committee's attention when the MFP Committee reviewed the County 
Executive's Office budget. 

April 21 MFP Committee worksession 

During its review of the County Executive's Office budget on April 21, the MFP 
Committee discussed the similarity of the OCP and RSCs' missions to provide 
community outreach and liaison. The MFP Committee requested a joint worksession 
with the PHED Committee to consider the OCP budget together with the budget for 
the RSCs. 

April 30 Joint PHEDIMFP worksession - RSCs and Community Partnerships 

PHED and MFP Committee members discussed information in the staff packet which 
included options for RSC staffing (© 66-70) and responses to Committee questions 
(© 74-82 for RSCs, and © 83-98 for OCP). In addition, Committee members 
reviewed an addendum to the packet from OCP Director Adams which provided 
further information about OCP duties and functions (© 99-100). 

CAO Firestine reiterated the Executive's view that OCP is a major Executive 
initiative, and pointed out that even so, OCP has been restructured and the Volunteer 
Center significantly downsized for FYIl. He stated that the Executive would 
continue to evaluate the related functions of the OCP and RSCs and plans to reach out 
to various communities this summer for their input prior to making further changes. 
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The Executive strongly opposes any proposal to shift workyears from OCP to the 
RSCs. 

Committee members discussed the centralized service model for OCP and the 
decentralized model for the RSCs. They were interested in providing as many 
resources in the field as possible within the current fiscal constraints, and were 
concerned that the centralized model used in OCP may no longer be the most 
effective model to meet the needs of multicultural communities that exist throughout 
the County. Committee members noted that the RSCs have a long-standing presence 
in the community and that integrating OCP with the RSCs could make more 
resources available at the community level without increasing the overall budget. 
The idea would not be to eliminate staff but to enhance the work of the RSCs and 
OCP through restructuring. Some Committee members felt the Executive should be 
afforded more time to develop a collaborative service model for the RSCs and OCP, 
and requested a timeline for doing so. 

Committee members voted to add to the Reconciliation List 5 positions for the 
Regional Services Centers, with the exact positions, costs, and offsetting 
reductions to be determined. (5-1, Councilmember Floreen opposed) 

Council staff was directed to work with PHED and MFP committee members to 
develop a funding and staffing recommendation for Council consideration and 
Executive staff was invited to participate in these efforts. After the joint Committee 
meeting, the CAO told Council staff that the Executive is exploring other options and 
will talk to community representatives and continue working on this issue after 
budget. 

Staff Recommendation Subsequent to PHED/MFP Worksession on RSCs and OCP 

After conferring with Committee members, Council staff developed the following 
recommendations for Council consideration: 

Note: Under these recommendations, no positions would be added on the 
Reconciliation List. 

Assign three positions from OCP at least 50% to RSCs 

To provide more service at the community level, assign 3 positions from OCP to 
RSCs at least 50% of the time. Three Community Outreach Managers, Grade 28, 
from the Office of Community Partnerships would work at the various Regional 
Services Centers at least 50% of the time. These positions would remain in OCP and 
be assigned to RSCs by the OCP Director after consulting with RSC Directors. 
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Develop a Strategic Plan 

The Executive must submit to the Council by December 1. 2010. a strategic plan for 
the Regional Services Centers and the Office of Community Partnerships. 

The following provisions would be added to the Council budget resolution: 

Budget Resolution Provision No.1: For FYll. this resolution appropriates $[final 
budget amount] for three Community Outreach Manager positions in the Office of 
Community Partnerships. As a condition of spending these funds. the Director of the 
Office of Community Partnerships must assign these positions to work at least 50% 
of the time at the Regional Services Centers in order to bring direct services closer to 
the ethnic. multilingual. and multicultural communities in the County. The Director 
of the Office of Community Partnerships must determine the assignment of these 
positions after consulting with the Directors of the Regional Services Centers. 

Budget Resolution Provision No.2: For FYI!. this resolution appropriates $[final 
budget amount] for the Regional Services Centers and $[final budget amount] for the 
Office of Community Partnerships. As a condition of spending these funds. the 
Executive must submit to the Council by December 1.2010. a strategic plan for the 
Regional Services Centers and the Office of Community Partnerships. This plan 
must contain short-term and long-term recommendations about the mission and 
duties, staffing. and budget for these offices. and the relationship between them. The 
strategic plan must specifically address the most effective way to provide outreach to 
ethnic, multilingual, and multicultural communities throughout the County. 

May 6 Memo from Countv Executive 

The Executive sent a memorandum to the Council dated May 6 in which he states his 
commitment to examine ways to improve the collaboration between the RSCs and 
OCP and opposes any option to move stafffrom OCP to the RSCs. (© 101-102) 

Opening of Silver Spring Civic Center and Veterans Plaza 

At its April 14 worksession. the PHED Committee reviewed the Executive's 
recommendations to open the new Silver Spring Civic Building and Veterans Plaza in 
late July or early August 2010. Basic information about the proposal is described in the 
following paragraphs. Additional background is on © 10-12. 

The table below shows a breakout of all of the funding increases in departments 
for this purpose. 
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Projected Costs/Revenues to open Silver Spring Civic Building 

Expenditure Item 
Silver Spring Town Center Inc. Contract 
Security Contract for weekend support 
Charges from CUPF for Scheduler 
Add building services worker -day shift 
Add building services worker - NIW 
Utilities for civic building coming online 
Utilities for existing RSC 
Move RSC to civic building 
Total 

Department 
RSC 
RSC 
RSC 
DGS 
DGS 
Utilities 
RSC 
Leases NDA 

$ 
75,500 
36,400 
32,660 
37,350 
21,660 

209,270 
-22,330 
-43,490 
347,020 

wy 
0 
0 

0.5 
1 

0.5 
0 
0 
0 
2 

Revenues 
RSC programming 
Community use 
Total 

Department 
RSC 
CUPF 

$ 
201,250 

50,000 
251,250 

In addition to the $347,020 increase, the Executive recommends retaining two 
existing positions (in addition to core staffing) at the Silver Spring RSC for facility 
related functions. The cost for these positions is $130,152. Including the positions, the 
cost to open the new facility is $477,172. The Executive estimates that about $250,000 
of the cost will be offset by revenues from facility rentals. 

As currently planned, CUPF would manage the scheduling for the building 
through a part time on-site scheduler charged back to the Silver Spring RSC. One 
position from the Silver Spring RSC (a Public Relations Specialist) would market the 
building, and another position (a Program Specialist II) would serve as the on-site 
manager for building operations. 

In addition, the Executive recommended a one-time grant of $75,500 for Silver 
Spring Town Center, Inc. (SSTCI) to use as seed money to develop community focused 
programming and to raise funds to create a self-sustaining organization. The Executive 
envisioned that the contract would fund an Executive Director, a part-time assistant, and 
associated operating expenses. 

PHED Committee discussion and recommendation: The PHED Committee 
discussed the planned operations and management of the new facility. They 
discussed the need for balance between revenue-driven and community-based 
activities. 

The Committee recommended against funding $75,500 for SSTCI at this 
time (2-1, Councilmember EIrich opposed). Councilmember EIrich preferred 
to abolish the two RSC positions assigned to the Civic Building and retain the 
funding for SSTCI to provide a stronger community focus for programming. 
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(Note: Silver Spring Town Center, Inc. also submitted a request for this funding 
through the Council grants process. The grant request will be reviewed during the 
Council Grants worksession.) 

Other Issues 

The PHED Committee briefly reviewed the following additional issues that were 
highlighted in the April 14 packet. (See © 12-13.) 

• Eliminate Emerging Communities Initiative, -$129,910 

• Reduce funding for Temporary workers Centers, -$24,300 

• Eliminate multilingual pay from all Regional Services Centers, -$9,680 

The Committee recommended approval of each item as recommended by the 
Executive. 

(Note: CAS A has requested two Council Grants of$192,850 each for the Workers 
Centers. These grant requests will be reviewed during the Council Grants worksession.) 

This packet contains circle # 

April 14 packet 


Packet memo 1 


for Silver Spring Civic Bldg. 


April 30 packet 


CE Recommended Budget 15 

RSC Responses to Council staff questions 22 

Crosswalk, FY 1 0 Savings Plan to FY 11 CE Rec. 29 

FY 11 CE Rec. position changes for RSCs 30 

OLO spreadsheet on positions in RlF 31 

C.ounty Code Section 2-26 32 

Excerpts, OLO Memorandum Report on RSCs, 1995 34 

Reg. 10-07 AMII., Position Description for RSC Director 39 

MOU, relationship between RSC Directors and Council 44 

Current RSC Core Responsibilities 47 

Reg. 7-07AM, Position Description for OCP Director 48 

Fact sheet, Silver Spring Civic Bldg. and Veterans Plaza 53 

ICB resolution on Community use guidelines and fees 55 


Public hearing testimony, Silver Spring CAB 63 


Packet memo 65 

RSC staff responses to questions on RSC budget 74 

Overview of Office of Community Partnerships 83 

FY10 & FY11 OCP staffing tables 89 

FY10 & FYll OCP organizational charts 94 

Article about outreach to immigrant communities 96 


April 30 Addendum, Memo from OCP Director 99 

May 6 memo from County Executive 101 


rsc\op bud\ll ccpac rsc.doc 
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PHED CONIMITTEE #1 
April 14, 2010 

Worksession 

MEMORANDUM 

April 12, 2010 

TO: Planning, Housing, and Economic Development Committee 

FROM: Minna K. Davidsot(~slative Analyst 

SUBJECT: Worksession: FYll Operating Budget 
Regional Services Centers 

Those expected for this worksession: 

Kenneth Hartman, Director, Bethesda-Chevy Chase Regional Services Center (lead 
representative for FYl1) 

Natalie Cantor, Director, Mid-County Regional Services Center 
Catherine Matthews, Director, Upcounty Regional Services Center 
Joy Nurmi, Director, East County Regional Services Center 
Reemberto Rodriguez, Director, Silver Spring Regional Services Center 
Pooja Bharadwaja, Office of Management and Budget 

The Executive's recommendation for the Regional Services Centers (RSC) is attached at 
© 1-6. RSC staff responses to Council staff questions are attached on © 7-14. 

OVERVIEW 

For FYll, the Executive recommends total expenditures of $2,899,490 for the Regional 
Services Centers '(RSCs), a decrease of -$1,390,870 or -32.4% from the FYlO approved budget 
of $4,290,360. Consistent with the reduction in funding, the Executive is recommending 
significantly reduced services for the RSCs. The budget book explains that the RSCs are 
restructuring staffing to focus on core duties and eliminate functions that are outside of those 
duties. 

(i) 




The Executive is recommending fimding for one new initiative within the RSC budget. 
The Silver Spring Civic Building and Veterans Plaza are scheduled to open late July/early 
August 2010. The Executive's budget includes fimding and staff to schedule, market, and 
operate the new building. Some fimds related to the opening of the building are included in other 
departments' budgets as well. 

Rsc Budget History FY08-FY11 cE Recommended 
FY08 i FY09 

Actual Actual 
FY10 

Budget 
FY11 

CE Rec. 
% Change 
FY10-FY11 

Expenditures: 
General Fund ! 3,953,494 4,145,100 4,140,360 2,757,490 -33.4% 
Grant Fund 
TOTAL Expenditures 

163,470 
4,116,964 

1 
4,319,733! 

150,000 
4,290,360 

142,000 -5.3% 
2,899,490 -32.4% 

Positions 
Full time 33 34 30 18 Af\ f\oL 

Part time 11 1 4 ° -100.0% 
TOTAL Positions 34! 35 34 18 -47.0% 

WORKYEARS 30.6 31.6 29.11 17.41 -40.2% 

The Executive's budget would reduce personnel costs by -39.1 %. The reduction is 
attributable to recommendations to abolish 10 filled and 4 vacant positions, transfer 3 
redevelopment positions to the Department of General Services, and transfer one position to 
MC311. The Executive also recommends creating three new positions to replace three positions 
that would be abolished. . 

The table below summarizes the net change in the number of positions assigned to each 
Regional Services Center. 

FYII CE Rec. Position Chan es 
RSC 

Bethesda-Chevy Chase 

FYIO FYll 
A roved 
4FT 

East Coun 
Mid-County 

4FT 
7FT 

Silver S ring* 8FT 
u county 
Total 

6 FT 1 PT 
29FT 4PT i 

"One Program Specialist II position at SSRSC is funded with 
the Weed and Seed grant. 

The Executive's budget would reduce total operating expenses by -$153,420 through 
reductions in several areas plus a few additions for the Silver Spring Civic Building. 
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FY11 CE Recommended Opeating Expense Changes 
...~ 

t-
RSC I Item $ 

Silver Spring Silver Sering Town Center, Inc. Contract 75,500 
Securi_ty contract for weekends at SSCB 36,400 
Transfer of Sil. Spr. Redevelopment OE to DGS -26,920 

i Utiliities for old Silver Spring RSC -22,330 
Transfer of Wheaton Redevelopment OE to DGS •Mid-County -13,890 

! • Reduce Wheaton Workers Center by 7% -12,150 
IUecoun~ IReduce Gaithersbur9 WorkE!rs Center by 7% -12,150 
iAIl . Eliminate Emergeing Communities Initiative -129,910i. 

Miscellaneous operating expenses -46,760 
Printing and mail adjustment -1,210 

Net Change -153,420 

FYIO Savings Plan 

For FYlO, it was assumed that the RSC core staffing complement was five positions. 
Some RSCs had additional staff to address specific program needs or workload issues. In the 
FYIO budget, the Executive recommended reducing three full time positions to half time, which 
brought the Bethesda-Chevy Chase and East County RSCs each to four full time and one part 
time position which was below the core staffing level for RSCs. Some staffing reductions were 
also made at the Mid-County RSC, but even so, the Mid-County Center remained above the core 
staffing level, in part because it manages the \Vheaton Urban District. 

For FYIO, the Executive also recommended reducing Emerging Communities Initiative 
funding by -$50,090 which would have left $4,900 in the East County RSC budget for certain 
landscaping projects. The Council added $125,000 for Emerging Communities from the 
Reconciliation List. 

To help address additional fiscal constraints that emerged in FY10, the Executive 
recommended, and the Council approved, two rounds of Savings Plans. The RSCs' savings 
targets were -$93,260 in Round 1 and -$121,410 in Round 2. The Savings were taken mostly 
from lapsing positions. In Round 2, funding for the Emerging Communities Initiative was 
reduced by -$48,780 to help meet the Savings Target. A crosswalk showing how the FYI 0 
Savings Plan reductions relate to the recommended FYl1 budget is attached on © 15. 

ISSUE -ltsc STAFFING RESTRUCTURING AND SERVICE REDUCTIONS 

For FYII, the Executive recommends restructuring staffing to focus on core duties and 
eliminate functions that are outside of those duties. The discussion below is divided into two 
main parts. The first describes the Executive's proposed restructuring of staff. The second 
discusses the associated change in service which the Executive recommends. 
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Issue #1: Executive Recommended FYll Position Changes 

The table on © 16 shows the Executive's recommended FYll position changes for each 
RSC. Of 18 positions that would be reduced, 10 positions are filled, 4 are vacant, and 4 will be 
transferred to another department. Three new positions would be created. Two positions would 
be shifted between RSCs, a cost neutral change. An Office of Legislative Oversight table on 
© l6A provides information about positions in the RSCs that are included in the Executive's 
proposed Reduction in Force. 

For FYIl, the Executive recommends reducing staffing from the FYlO levels which 
assumed core staffmg of five full time positions (although two centers were below that level) to 
core staffing of three positions. 

The Executive recommends replacing the existing Assistant Director (Manager III) 
positions with lower level Program Manager I positions. One Assistant Director position has 
been transferred to MC3lI, and one is vacant, so three filled Assistant Director positions would 
be abolished. There are two existing Program Manager I positions. Three additional Program 
Manager I positions would be created. 

FYI0 Core Staffing FYll Core Staffmg 
I Director (Manager I or Director) , 1 Director (Manager I or Director) 
I Assistant Director (Manager III) I 

I Program Manager I 
i I Program Specialist II 
! I Sr. Executive Administrative Aide 1 Sr. Executive Administrative Aide 

1 Principal Administrative Aide 
Total 5 positions Total 3 positions 

The Executive recommends that some additional staffing remain at the Silver Spring 
Center to open the new Silver Spring Civic Building. In addition, one grant-funded position is 
housed in Silver Spring. The table below shows the recommended FYI1 staffing for the Silver 
Spring RSC. 

S . RSCCERecommend d e FYll Staffimg ~or S'l1 ver ,pnng 
I Position Purpose 
• Director Core staffing 
• Program Manager I Core staffing 
I Sr. Executive Admin. Aide i Core staffing 

Public Relations Specialist I Civic Bldg.IRSC - 90% funded from SSUD 
events 
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Issue #2: Regional Services Centers Core Duties 

Background: The Regional Services Centers are not established by law, but County 
Code Section 2-26 does provide for the RSCs to have non-merit directors that are housed within 
the County Executive's Office l (© 17-18). Since functions of the RSCs are not specified by law, 
the concept of core services for the RSCs has evolved over time. 

In 1995, the Office of Legislative Oversight issued an Inquiry on Government Services 
Centers which provided some background on the then "Government Services Centers", and 
included Executive responses to several questions about the Centers. The Executive Overview in 
the inquiry (© 19) said that GSCs began in the 1970s to address concerns that, due to rapid 
population growth, government was becoming removed from the people its serves. 

At the time ofthe inquiry, the goals of the GSCs remained similar to those formulated 
when the GSCs first began: 

• 	 To bring selected County services closer to the community and to citizens who use these 
services; 

• 	 to increase citizen accessibility to government and participation ofcitizens in their 
government; 

• 	 to improve the responsiveness of public services to the problems which exist in these 
communities; and 

• 	 to coordinate interdepartmental activities and responses to community issues and 

concerns. 


The inquiry said, among other things, that the GSCs operate four core administrative 
programs that are similar in each Center: Regional Representation, Community AssistaIice, 
Resident and Information Services, and Administration. Explanations of these programs from 
the inquiry are attached on © 19-22. 

An additional source of information about the RSCs' duties is the Position Description 
Regulation for the non-merit Directors (© 23-27). It includes illustrative examples of duties, 
some of which are: 

• 	 Exchange information concerning community needs and problems with community 
groups 

• 	 Work with Citizen Advisory Boards and other organizations as a representative of the 
County Executive 

• 	 Advise the Executive, Council, and others in County Government on the impact on the 
regions of public programs and services and potential problems to be addressed 

• 	 Identify and assess community needs, concerns, and gaps in service and take action with 
other departments to resolve problems . 

1 The transitional provisions of the law allowed incumbent merit system directors at the time the law was enacted to 
remain in the merit system. 
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• 	 Maintain close and open communication with Councilmembers including adherence to 
any memorandum ofunderstanding that may exist between the Executive and the Council 
(memorandum of understanding is on © 28-30) 

• 	 Direct and oversee operation of the RSC 
• 	 Decide on programs and services to be located at the Center and serve as the 


administrative manager of the facility 

• 	 Mediate major regional conflicts that may occur between community groups, business 

groups, and County Government 
• 	 Initiate and support community identity projects, such as cultural fairs, neighborhood 

festivals, etc. . 
• 	 Convene and provide primary staff support for Site Evaluation Committees for County 

capital facilities 

More recently, in working with CountyStat to develop performance outcome measures, 
the RSCs developed core responsibilities in relation to other County departments and in relation 
to the regional community. These core responsibilities are listed in summary below. They are 
explained more fully on © 31. Executive staffhave indicated that these are the current core 
responsibilities for the RSCs in FYI0. 

In relation to other County departments and offices: 

1. 	 Regional Knowledge: Proactively provide timely intelligence and specialized knowledge 
of their respective regions to County officials and departments to facilitate County 
response 

2. 	 Community Outreach: Assist departments with their outreach to communities, 

businesses and Citizens Advisory Boards 


3. 	 Response to Community Needs: Anticipate, identify and assess community problems 
and needs and suggest solutions to County departments and offices 

4. 	 Issue/Project Coordination: Serve as lead coordinator among multiple departments for 
specific region-related projects/issues. Manage the site selection process for County 
facilities. 

In relation to regional community: 

1. 	 Community outreach: Provide information to individuals and organizations in the 
community to ensure that communities participate in opportunities to share input with 
County departments 

2. 	 Response to Community Needs: Provide information and connect services and programs 
offered by County departments to community needs. Facilitate partnerships between 
departments/communities/businesses. Serve as point-of-entry for individuals and 
organizations to close the loop on certain issues through follow-up with responsible 
departments 

3. 	 IssuelProject Coordination: Coordinate communication and notification of special events 
within the community. Coordinate and seek input from individuals and organizations 
regarding site selection processes. 
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4. 	 Regional Knowledge: Proactively provide timely information to individuals and 

organizations regarding services and programs provided by County departments. 


While there are common themes in all of these lists of responsibilities, there are also 
areas of divergence, especially regarding the extent to which the centers are intended to bring 
direct services to the communities as opposed to functioning in a coordinating or liaison 
capacity. 

Executive's Recommended RSC Duties for FYll 

In response to Council staff questions, RSC staff provided the following information 
about the core duties for the Regional Services Centers in FYII and the RSC functions that 
would be eliminated as a result of FYII budget reductions. 

The core duties of the RSC are: 

• 	 Act as liaisons and provide outreach for the exchange of information about issues, and 
concerns between the Community and the County Government. 

• 	 Support of the regional advisory boards. 
• 	 RSC Directors of Mid-County, Silver Spring and Bethesda-Chevy Chase have 

management responsibility for their respective Urban Districts. 

What functions are the RSCs currently providing that would be eliminated under the 
Executive's FYII budget recommendation? 

• 	 Walk-in services - transit fare media, compost bins, temporary residential parking 
permits, notarization, etc. 

• 	 New resident welcome packets. 
• 	 Public reception and availability. 
• 	 RSC organized community events. 
• 	 Management, operation, and security of RSC facilities and tenant coordination. 
• 	 Management of site selection for new County facilities. 
• 	 Management of development efforts in Central Business Districts and Town Centers. 

In discussions with Council staff, Executive staff have said that new resources, such as 
the County's website and the opening ofMC3II, should substantially reduce the volume of 
information and referral requests that the RSCs receive. They feel confident that some of the 
impact of the RSC staffing reductions will be absorbed by MC3II. In response to a question 
about the relationship between MC311 and the RSCs, RSC staff provided the following 
comments: 

MC311 consolidates information and referral functions of County departments. This function at 
the RSCs will be eliminated. MC311 will assist RSC Directors in identifying community concerns 
and identifying issues that require multi-department coordination. In addition, RSCs will provide 
MC311 with knowledge base updates related to their areas. 

Council staffcomments: It is unclear how much the Executive's recommendation is 
driven by fiscal issues and how much it is driven by an interest in restructuring the Regional 
Services Centers. Considering how much staffing and how many responsibilities are 
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recommended for reduction, Council staff can only assume that the Executive's 
recommendation, for the most part, establishes an interim level of service until the economy 
improves. 

For the short term, several things remain unclear. 

1. Specifically, what will the proposed three-person staff at each RSC do under the broad 
core duty of acting as a liaison and exchanging information with the community? 

2. 	 How much will they be able to accomplish with reduced resources? 

3. 	 Will the RSCs open to the public on a regular schedule? If so, how will the hours be 
covered with only three staff at each center? Ifnot, will the buildings be locked during 
business hours? How would a person obtain assistance at a locked RSC? 

4. 	 What alternative sources would be available for the walk-in services that will be 
discontinued in FYI1? Will transit fare media, compost bins, and temporary parking 
permits be available at other locations in each region, or would they only be available 
from County Government in Rockville? Could they be handled through online 
pro'cesses? ' 

5. 	 Some individuals or organizations may feel that their problems or issues are too complex 
or sensitive to be handled through a 311 call (for example, a neighborhood dispute). 
How would they access assistance from an RSC under the proposed structure? 

6. 	 If RSCs will no longer manage the RSC facilities or tenant coordination, who will 
manage them? Who will assist organizations that rent space in the RSCs through 
Community Use ofPublic Facilities? 

For the longer term, the Executive's recommended reductions raise questions about how 
the RSCs should evolve for the future. 

1. 	 \\lbat should be the RSCs' core duties in the future? 

2. 	 What would be the appropriate staffing model to support the RSCs' core duties? 

3. 	 If the core duties focus more on liaison and coordination functions, rather than direct 
delivery of service, should the staff still be housed in the RSCs, or could they be housed 
in a centralized location with a possible reduction in administrative support? 

4. 	 How many RSCs should there be? Are the current facility locations and regional 
boundaries still appropriate, or should they be revised? ' 

5. 	 The Position Description for the Director of the Office of Community Partnerships 
(© 31A-35) lists many of the same types of responsibilities as the Position Description 
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for the RSC Directors. In response to a Council staff question, RSC staff provided the 
following explanation about the differences in duties for the two organizations. 

The RSCs are liaisons within specific geographic areas and focus on building 
relationships with stakeholder groups within each geographic area including 
neighborhood associations, business organizations, and locally-focused non-profits. The 
Office of Community Partnerships (OCP) engages special and historically under
represented populations, as well as non-profit and faith-based organizations to create a 
dialog on issues that are County-wide in nature. 

Could the OCP and the RSCs be more closely coordinated, or even consolidated, to 
provide more effective service for the community? 

Council staffrecommendations: In the abbreviated time frame for Council budget 
review, it is not possible to resolve all of the questions raised above. Council staff recommends 
the following: 

• 	 Approve the Executive's recommended FYll position changes with one possible 

exception which is discussed below. 


• 	 Approve the Executive's recommended service reductions for the RSCs for FYII after 
discussion of the short term questions above. 

• 	 Require, as a condition of approval of the RSC budget, that the Executive submit by 
December 1, 2010, a strategic plan for the RSCs with short term (1-3 years) and long 
term (10 years) recommendations about the RSCs' mission and duties, staffing and 
budget, and relationships with other County organizations with similar missions, such as 
the Office of Community Partnerships. 

Issue #3: Eliminate five RSC Assistant Director positions; create three Program Manager 
I positions. 

For FYIO, the RSCs were budgeted to have five Assistant Director (Manager III) 
positions with one at each Center. For FYII, the Assistant Director positions are recommended 
to be replaced with Program Manager I positions, as shown in the table below. 

FY10 Center/position I Position status Action FYll CE Rec.I 
I B-CC Asst. Director Vacant Abolish Create new Program Mgr. I 
I East County Asst. Director Filled Abolish Program Mgr. I fro Upco. RSC 
• Mid-County Asst. Director Filled Abolish Create new Program Mgr. I 
! Silver Spring Asst. Director Transferred to MC3Il Transfer I Create new Program Mgr. I 
I Upcounty Asst. Director Filled Abolish Existing Program Mgr. I 

At a time of great transition for the RSCs, Council staff is concerned about replacing the 
incumbent Assistant Director positions with new Program Manager I positions. After the RSC 
Directors, the Assistant Directors are the most knowledgeable about the communities they serve. 
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They already have established community contacts and are very skilled at interfacing between 
community organizations and County departments. 

Instead of following the Executive's recommendation, the Committee could consider 
retaining the three filled Assistant Director positions and reassigning the existing Program 
Manager I positions to the Bethesda-Chevy Chase and Silver Spring RSCs. Council staff 
believes that in many ways, this arrangement would leave the RSCs best positioned to deliver 
service to the community in FY11. 

However, this arrangement would also have drawbacks. It would cost $80,000 more than 
the Executive's proposal, it would leave uneven staffing levels across RSCs, and it would leave 
management level positions in offices that do not have staff to manage. 

Council staffcomments: Council staff feels it is important to discuss the impact of this 
reduction with the RSC Directors. However, because ofthe drawbacks associated with retaining 
the Assistant Directors, it is probably most feasible to accept the Executive's recommendation. 

ISSUE - OPENING OF SILVER SPRING CIVIC BUILDING AND VETERANS PLAZA 

Issue #4: Executive recommendations to open the Civic Building and Veterans Plaza 

The Silver Spring Civic Building and Veterans Plaza is expected to open in late July or 
early August. The Executive's recommended budget includes funds for the opening of the new 
facility in the budgets of several departments. The Executive assumes that building rentals will 
provide a source of revenue to support the operation of the facility. A breakout of the proposed 
FYII costs and revenues is shOVlIn below. The $50,000 in revenue projected for CUPF will fund 
CUPF's administrative costs associated with the facility (scheduling, finance, and IT staff 
support, and administrative overhead such as printing, mailing, imaging, and credit card service 
charges). 

Pr<?jected Costs/Revenues to open Silver Spring Civic Building 

Expenditure Item Department $ wy 
Silver Spring Town Center Inc. Contract RSC 75,500 0 
Security Contract for weekend support RSC 36,400 0 
Charges from CUPF for Scheduler RSC 32,660 0.5 
Add building services worker -day shift DGS 37,350 1 
Add building services worker - NIW !DGS 21,660! 0.5 
IUtilities for civic building coming online Utilities 1 209,270 0 
Utilities for e)(isting RSC IRSC -22,3301 0 
Move RSC to civic building !Leases NDA -43,490 0 
Total 347,020 2 

Revenues Department $ 
RSC programming RSC 201,250 i 
Community use CUPF 50,000 
Total I 251,250 
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The Executive anticipates that the building will be programmed with activities from five 
sources: 

• Market driven rentals (business meetings, conferences, weddings, Bar Mitzvahs, etc.) 
• Community programming developed by Silver Spring Town Center, Inc. (SSTCI) 
• Regional Services Center programs 
• County meetings, retreats, conferences 
• Community Group rentals through Community Use of Public Facilities (CUPF) 

Facilities available for community use will include the Veterans Plaza, Great Hall, Atrium, 
Courtyard, Warming Kitchen, conference/activity rooms (Ellsworth Room and Spring Room), 
Gallery on the plaza level, and the conference/activity rooms (Colesville Room and Fenton 
Room) on the second leveL A flier showing the planned community use space is attached on 
© 36-37. In addition to that space, the building will house RSC offices, and administrative and 
rehearsal space for the Round House Theatre. 

As currently planned, CUPF would manage the scheduling for the building through a part 
time on-site scheduler charged back to the Silver Spring RSC. One position from the Silver 
Spring RSC (a Public Relations Specialist) would market the building, and another position (a 
Program Specialist II) would serve as the on-site manager for building operations. This 
arrangement follows the model for schools and other County facilities where CUPF does the 
scheduling, and facility staff provides on-site management. The RSC is currently in the process 
of issuing an RFP to a third-party vendor to operate the ice skating rink under a public/private 
partnership. 

CUPF staff has been working with the Interagency Coordinating Board (ICB) to develop 
scheduling procedures and priorities, rules for rental of the building, and a fee schedule. A draft 
ICB resolution to approve policies and a fee schedule for the rental of the building is attached on 
© 38-45. 

SSTCI has played a significant role in advocating for the civic building and plans to 
remain active in determining which programs will be offered in the building. The Executive has 
recommended a one-time grant of$75,500 for SSTCI to use as seed money to develop 
community focused programming and to raise funds to create a self-sustaining organization. The 
Executive envisions that the contract with SSTCI will fund an Executive Director, a part-time 
assistant, and associated operating expenses. Public hearing testimony from the Silver Spring 
Citizens Advisory Committee in support of funding for this purpose is on © 46-47. 

Council staffrecommendation: Approve the Executive's recommendations for the RSC 
budget for the Silver Spring Civic Building, but do not approve $75,500 for the SSTCI contract. 

While it would be nice to provide this funding if the economic situation were different, 
Council staff does not believe that it should be a priority at this time. Since the planning for this 
building began, new arts and humanities venues have opened, including API, the Round House 
Theatre's Black Box, and the new performing arts facility at Montgomery College's Takoma 
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Park/Silver Spring campus, and some organizations, like Pyramid Atlantic, have become more 
active in the community. All of these organizations have increased the amount of programming 
available in the Silver Spring area. 

The Silver Spring RSC will have two staff positions assigned to the civic building. If 
SSTCI wishes to plan programming to address unmet needs in the community, Council staff 
suggests that RSC staff work with them to arrange for the programming. If there are extra 
revenues from building operations in the future, the Executive could consider allocating them to 
SSCTI at that time. 

OTHER ISSUES 

Issue #5: Eliminate Emerging Communities Initiative, -$129,910 

Over the past few years, the Executive has reduced or excluded funding for the Emerging 
Communities Initiative from his budget, the Council has added funding, and the Executive has 
taken some or all ofthe funding as savings in each year's savings plans. 

The Emerging Communities Initiative began as a Council initiative to provide street and 
sidewalk services in smaller commercial areas outside ofurban districts. In recent years, RSCs 
have found that Emerging Communities funding has been insufficient to perform and sustain 
urban district type services in smaller commercial areas, and have instead used the funding for 
one-time purchases that do not require future funding, such as flags and banners for street poles, 
small signage and planting projects, and partnerships in community events. While the RSCs 
have found it helpful to have Emerging Communities funding to be able to address some 
community needs as they arise, they have commented that the community has not come to 
depend on this funding. 

Last year, the Council specified in the budget appropriation resolution that the Emerging 
Communities funds allocated to the Silver Spring RSC must be used to provide neighborhood 
maintenance services in the Long Branch commercial area. This was to make up for the 
elimination of funding for this purpose from the budget of the Department of Housing and 
Community Affairs. If the Emerging Communities Initiative is not funded in FYll, there will 
not be funds for the neighborhood maintenance services in Long Branch. 

Council staffrecommendation: Approve as recommended by the Executive. 

Issue #6: Reduce funding for Temporarv Workers Centers, ·$24,300 

CASA runs the Temporary Workers Centers at Crabbs Branch and in Wheaton through a 
non-competitive contract with the County which is budgeted in the Regional Services Centers. 
The FY09 approved budget was $192,850 for each center. In FYlO, the Executive 
recommended reducing the budgets for the centers by -10%, or -$19,280 each, leaving a total of 
$173,570 per center. 
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For FYll, the Executive recommends reducing the budget for each center by an 
additional-7% or -$12,150. This will leave a budget of$161,420 for each center. RSC staff 
indicated that they expect the impacts of this reduction to be minimal because the slow 
construction market has reduced the number ofjob seekers served by the Workers Centers. A 
representative from CASA will be present to respond to any Committee questions. 

Council staffrecommendation: Approve as recommended by the Executive. 

Issue #7: Eliminate multilingual pay from all Regional Services Centers, -$9,680 

The Executive is recommending this reduction because the positions associated with 
multilingual pay are recommended to be abolished. RSC staff have indicated that, similar to 
most other departments, the RSCs currently use the language line for translation needs. 

In view of the Executive's recommendation to eliminate walk-in service from the RSCs 
for FYl1, the language line will probably be sufficient for translation during the coming year. 
However, considering the RSCs' role in community outreach, Council staff wonders whether 
more staff who are fluent in languages other than English will be needed for the long term. The 
Committee may want to request that as part of the strategic plan, RSCs address outreach 
to non-English speaking residents and communities and any staffing or translation services 
needed to support outreach efforts. 

Council staffrecommendation: Approve as submitted by the Executive, but request that 
the RSCs address in their strategic plan outreach to non-English speaking residents and 
communities and any staffing or translation services needed to support outreach efforts. 
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Regional Services Centers 


MISSION STATEMENT 
The mission of the Regional Services Centers is to represent the County in their respective regions by providing effective, timely 
liaison between Montgomery County and its residents and businesses and by working with individuals, community groups, regional 
Citizens Advisory Boards, and other public agencies to provide information, identify and assess regional problems and issues, 
manage site selections for public facilities, and bring community perspective to major policy issues. . 

BUDGET OVERVIEW 
The total recommended FYIl Operating Budget for the Regional Services Centers is $2,899,490, a decrease of $1,390,870 or 32.4 
percent from the FYlO Approved Budget of $4,190,360. Personnel Costs comprise 69.9 percent of the budget for 18 full-time 
positions for 17.4 workyears. Operating Expenses account for the remaining 30.1 percent of the FY 11 budget. 

In FYl1, the Regional Services Centers are restructuring staffmg to focus on core duties and eliminate functions that are outside of 
those duties. Silver Spring and Wheaton Redevelopment Programs transferred Personnel Costs ($359,620) and Operating Expenses 
($40,810) to the Department of General Services: 

LINKAGE TO COUNTY RESULT AREAS 
While this program area supports all eight of the County Result Areas, the following are emphasized: 

.:. 	 A Responsive, Accountable County Government 

.:. Healthy and Sustainable Neighborhoods 

.•:. Safe Streets and Secure Neighborhoods 

.:. 	 Vital Living for All of Our Residents 

DEPARTMENT PERFORMANCE MEASURES 
Performance measures for this department are included below. The FYlO estimates incorporate the effect of the FY 10 savings plan. 
The FYll and FY12 assume the recommended FYll and FY12 for service levels. 

91.0 

89.0 

90.0 

88.0 

88.0 

90.0 

88.0 

.0 

90.0 

88.0 

90.0 

90.0 

88.0 

90.0 

90.0 

revised during FYl1 in coordination with CountyStot. 

ACCOMPLISHMENTS AND INITIATIVES 
.:. 	 Continue marketing and planning for the Silver Spring Civic Building at Veteran's Plaza, scheduled to open the 

summer of 2010. The Civic Building will be a focal point for County activities and community events providing 
community meeting space and community programming as well as office space for the Silver Spring Regional 
Services Center and the Round House Theater• 

• : •. Celebrate the opening of Veterans Plaza, a gathering place for outdoor celebrations and performances and an 
outdoor skating rink• 

•:. Eastern County and Silver Spring Regional Services Centers forged a partnership with the Third District police 
station to enlist community support in preventing crime in their neighborhoods through the use of targeted 
outreach, crime alerts and sharing information at bi-monthly community meetings. 

~--~~------~----~~------G-e-n-e-ro-I-G-o-v-e-r-nm--e-n-t-3-7---} ~ 
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·:. Continue to sponsor Independence Day Celebrations in Mid-County and Upcounty locations. 

PROGRAM CONTACTS 
Contact Ken Hartman of the Regional Services Centers at 240.777.8206 or Pooja Bharadwaja of the Office of Management aiL 
Budget at 240.777.2751 for more information regarding this department's operating budget. 

PROGRAM DESCRIPTIONS 
Regional Representation and Community Assistance 
This program provides effective, timely liaison between Montgomery County and its residents. Program staff work with residents, 
community groups, businesses, regional Citizens Advisory Boards, and other public agencies to assess regional problems/issues and 
to determine solutions emphasizing cooperative efforts, including public-private partnerships. Regional Services Centers help to 
promote a sense of community through their sponsorship of, or participation in, special community events. 

Staff provide technical assistance, mediation services, and limited grants (as available) to address identified needs. They promote 
community empowerment through participatory processes and neutral forums for discussion. Regional Services Centers also provide 
information and referrals, meeting rooms for community use. . 

This program involves human resource management, procurem~nt, budget preparation and monitoring, customer service training, 
automation services, and correspondence management. It is also responsible for general on-site supervision of the Centers' facilities. 

The County has five Regional Services Centers: Bethesda-Chevy Chase, Eastern Montgomery, Mid-County, Silver Spring, and 
Upcounty. 
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BUDGET SUMMARY 


2412042, , , , , , , 
Employee Benefits 742,382 819,410 597,580 461,830 -43.6% 
County General Fund Personnel Costs 3,154,424 3,141,850 2,688,530 1,912,400 -39.1% 
Operating Expenses 990,676 998,510 969,730 845,090 -15.4% 

Salaries and Wages 2322440 2090950, 1450570 -375% 

_ICapital Outlay 0 0 0 0 

County General Fund Expenditures 4,145,100 4,140,360 3,658,260 2,757,490 -33.4% 


PERSONNEL 
Full·Time 33 29 29 17 -41.4% 
Part·Time 1 4 4 0 

r---v:t~rkyears 29.6 27.1 27.1 15.4 -43.2% 
REVENUES 
Silver Serina Civic Center Rentals 0 0 0 201,250 -! 
RSC Meeting Room Rentals 6,814 10,500 10,500 10,500 -, 

General Fund Revenues 6,814 10,500 10,500 211,750 1916.7"10 i 

GRANT FUND MCG 

87,180 1.2% 

0 0 0 0 -I 
174,633 150,000 150,000 142,000 -5.3% 

1 1 1 
0 0 0 0 

EXPENDITURES 
84,501 86,110 86,110 
24,315 26,890 26,890 28370 5.5% 

108,.816 113,000 113,000 115,550 2.3% 
65,817 37,000 37,000 26,450 -28.5%. 

enditures 

Workyears 2.0 2.0 2.0 2.0 
REVENUES 
Northwest Park/Overview Weed & Seed 174,633 150,000 150,000 142,000 -5.3% 
Grant Fund MCG Revenues . 174,633 150,000 150,000 142,000 -5.3% 

DEPARTMENT TOTALS 
Total Expenditures 4,319,733 4,290,360 3,808,260 2,899,490 -32.4% 
Total Full-Time Positions 34 30 30 18 -40.0% 
Total Part-Time Positions 1 4 4 0 
Total Workyears 31.6 29.1 29.1 17.4 -40.2% 
Total Revenues 181,447 160,500 160,500 353,750 120.4% 

FYll RECOMMENDED CHANGES 

COUNTY GENERAL FUND 

FY10 ORIGINAL APPROPRIATION 

Changes (with service impacts) 
Add: Silver Spring Town Center Inc. Contract 
Add: Security Contract for weekend support at the Sil¥er Spring Civic Building 
Add: Charges from Community Use of Public Facilities for a Scheduler at the Silver Spring Civic Building 
Reduce: Abolish a full-time filled Program Specialist II split.funded position with Wheaton Urban District 

at Mid-County Regional Services Center due to restructuring . 
Reduce: Abolish a part·time filled Program Specialist II position at Mid-County Regional Services Center 

due to restructuring 
Reduce: Abolish a filled Principal Administrative Aide position at Silver Spring Regional Services Center 

due to restructuring 
Reduce: Abolish a filled Principal Administrative Aide position at UpCounty Regional Services Center due 

to restructuring 
Reduce: Abolish a Vacant Manager III position at Bethesda.Chevy Chase Regional Services Center due to 

restructu ri ng 
Reduce: Abolish a filled Administrative Specialist II position at Silver Spring Regional Services Center due 

to restructuring 

Expenditures WYs 

4,140,360 27.1 

75,500 0.0 
36,400 0.0 
32,660 0.5 

.44,510 -0.5 

-46,260 -0.5 

-51,950 -1.0 

-59,350 -1.0 

-80,720 -1.0 

.84,660 -1.0 
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Reduce. Abolish a filled PrinCipal AdmlOistrah e Aide posItion at East County Regional Services Center 
due to restructuring 


Reduce: Abolish East County Assistant Director filled position due to restructuring 

Reduce: Abolish UpCounty Assistant Director filled position due to restructuring 

Eliminate: Emerging Communities Initiative 

Reduce: Abolish Mid-County Assistant Director filled position due to restructuring 


Other Adjustments (with no service impacts) 
Increase Cost: Create a Program Manager I position at Bethesda-Chevy Chase, Mid-County, and Silver 

Spring Regional Services Centers 
Increase Cost: Retirement Adjustment 
Increase Cost: Group Insurance Adjustment 
Decrease Cost: Printing and Mail Adjustment 
Decrease Cost: Multilingual pay from all Regional Services Centers 
Shift: Transfer of Wheaton Redevelopment Program operating expenses to Department of General Services 
Decrease Cost: Utilities for Silver Spring Regional Services Center 
Decrease Cost: Wheaton and Germantown Workers Centers by seven percent each 
Shift: Transfer of Silver Spring Redevelopment Program Operating Expenses to the Department of General 

Services 
Decrease Cost: Abolish a part-time Vacant Public Administrative Intern position at Bethesda-Chevy Chase 

Regional Services Center due to restructuring 
Decrease Cost: Abolish a part-time Vacant Program Specialist II position at East County Regional Services 

Center 
Decrease Cost: Abolish a part-time Vacant Program Specialist II at Upcounty Regional Services Center 
Decrease Cost: Miscellaneous operating expenses 
Decrease Cost: Annualization of FY10 Personnel Costs 
Decrease Cost: Furlough Days 
Decrease Cost: Abolish a Vacant Principal Administrative Aide position at Mid-County Regional Services 

Center due to restructuring 
Shift: T ronsfer one position to Public Information Office for MC311 project (Manager III) 
Shift: Transfer of Wheaton Redevelopment Program Personnel Costs (Manager II and Planning Specialist 

III - CIP Funds) to Department of General Services 

Shift: Transfer of Silver Spring Redevelopment Program Personnel Costs (Manager II) to Department of 


General Services 


FYll RECOMMENDED: 

GRANT FUND MeG 

FYl0 ORIGINAL APPROPRIA'I'I0N 

Other Adjustments (with no service impacts) 
Decrease Cost: Weed and Seed Grant 

FYll RECOMMENDED: 

Expenditures 
.. ,450 

-'00,220 
·118,260 
-129,910 
-131,650 

270,000 

20,880 
10,870 
·1,210 
-9,680 

-13,890 
-22,330 
-24,300 
-26,920 

-30,760 

-31,110 

-36,160 
-46,760 
-62,230 
-62,610 
-67,250 

-100,410 
-153,040 

-206,580 

2,757,490 

WYs 

1.0 J 
-1.0 
-1.0 
0.0,. 

-1.0 

3.0 

0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 

-0.5 

-0.5 

-0.5 
0.0 
0.0 

-0.7 
-1.0 

-1.0 
-1.0 

-1.0 

15.4: 

150,000 2.0 

-8,000 0.0 

142,000 2.0 

CHARGES TO OTHER DEPARTMENTS 


CIP CIP 1.0 o 0.0 

.@ 
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_________

FUTURE FISCAL IMPACTS 
CE REC. ($000'5) 

m~ Ml M2 rn3 R~ rns M6 
.. 

Expenditures 

~' 'IThiS tab

iCOUN . 

ificant future fiscal im[3.~a~ct~=s~o:!f..!t!!h::.e..:d:.::e:J:p:.::a~rt!!m!!::.en!!f:.:s:..pr:.r:~o~gr-=a:.:.:m..:::s~' ____--Ile is intended to present sign

TY GENERAL FUND 

2,757 2,757 2,757 2,757 2,757 2,757FYl1 Recommended 
No inflation or compensation change is included in outyear ."'prc..::o.Lie:...:d"'i..:.onc..::s:..:.:--__--:~---_=_:__---::_:_---__=,.,_-----.-J. 

Elimination of One-Time Items Recommended in FYll 0 -76 -76 -76 ·76 -76 
Items recommended for one-time funding in FYll, including Silver Spring Town Center, Inc., will be eliminated from the base in the 
outyears. 

Restore Personnel Costs 0 63 63 63 63 63 
This represents restoration of fund=.:i.:..:.n""g..:..f0C-.-re;;.:.m:.:..o-'-v-=e-=FY-:...;'-=l-=f..:.u:.;.rlo..:.u=.;gi!..:.h:.;.s:....-=-==-__::-::~__--:-_______=-::-:~___-:--:-__-:--:---,--__--I 

Subtotal Expenditures 2,757 2,,745 2,745 2,745 2,745 2,745 
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Regional Services Centers 


Questions 


Please provide responses by Tuesday, April 6. 

Restructuring 

1. 	 The budget book says that the Regional Services Centers are restructuring to 
focus on core duties and eliminate functions that are outside of those duties. 

Is there a restructuring plan for the RSCs? If so, please provide a copy. If not, 
what was the process for determining how the RSCs should be restructured? 

The County Executive redirected RSC's core activities to focus on their liaison/outreach 
function for the proactive exchange of information between the Community and the 
County Government and support of advisory boards. All other functions are eliminated. 

The RSC Directors worked with OMB and CAO staff to develop staffing scenarios to 
meet this direction. 

2. 	 What are the core duties of the Regional Services Centers? 

The core duties of the RSC are: 

• 	 Act as liaisons and provide outreach for the exchange of information about 
issues, and concerns between the Community and the County Government. 

• 	 Support of the regional advisory boards. 
• 	 RSC Directors of Mid-County, Silver Spring and Bethesda-Chevy Chase have 

management responsibility for their respective Urban Districts. 

3. 	 What functions are the RSCs currently providing that would be eliminated under 
the Executive's FYI1 budget recommendation? 

• 	 Walk-in services - transit fare media, compost bins, temporary residential 
parking permits, notarization, etc. 

• 	 New resident welcome packets. 
• 	 Public reception and availability. 
• 	 RSC organized community events. 
• 	 Management, operation, and security of RSC facilities and tenant coordination. 
• 	 Management of site selection for new County facilities. 
• 	 Management of development efforts in Central Business Districts and Town 

Centers. 

4. 	 The Executive's recommended budget would reduce RSC staffing by 12 full time 
positions, 4 part time positions, and 11.7 workyears. How do these staffing 
reductions relate to the restructuring? 



The recommended budget standardizes the "core" staffing for all five RSCs. The staff 
complement will consist of three staff per Center (Director, Program Manager I (Regional 
Resources Coordinator), and a Senior Executive Administrative Aide}. Two existing RSC 
positions will be shifted to the new Silver Spring Civic Building. An additional grant
funded position will remain at Silver Spring. 

5. 	 What is the relationship between MC31! and the RSCs? How was the opening of 
MC3!! taken into account in the RSC restructuring? 

MC311 consolidates information and referral functions of County departments. This 
function at the RSCs will be eliminated. MC311 will assist RSC Directors in identifying 
community concerns and identifying issues that require multi-department coordination. In 
addition, RSCs will provide MC311 with knowledge base updates related to their areas. 

6. 	 What is the relationship between the Office of Community Partnerships and the 
RSCs? How was this relationship taken into account in the RSC restructuring? 

The RSCs are liaisons within specific geographic areas and focus on building 
relationships with stakeholder groups within each geographic area including 
neighborhood associations, business organizations, and locally-focused non-profits. The 
Office of Community Partnerships (OCP) engages speCial and historically under
represented populations, as well as non-profit and faith-based organizations to create a 
dialog on issues that are County-wide in nature. 

Staffing Changes and Related Issues 

1. 	 What is the basic staffing complement for each RSC in FYI O? 

In FY10, the "core" staffing at each of the five RSCs includes five staff per Center: 
Director; Assistant Director (M3); Community Outreach Specialist (PSII); Senior 
Executive Administrative Aide; and either a Principal Administrative Aide or Public 
Administration Intern. 

2. 	 What is the recommended basic staffing complement for each RSC in FYII? 
How will duties be distributed among the staff? 

The "core" staffing at each RSC will be a Director, Program Manager I, and a Senior 
Executive Administrative Aide. As indicated earlier, certain functions will be eliminated. 

3. 	 In the Personnel Complement, three positions are recommended for each RSC, 
except for Silver Spring which is recommended to have six positions. Why are 
more positions recommended for Silver Spring? 

Two existing positions (Public Relations Specialist and Program Specialist II) will be 
shifted to staff the Silver Spring Civic Building. An additional position (Program Specialist 
II) is funded via a Weed and Seed Grant. 

4. 	 In addition to the staffing changes for Silver Spring that are identified in the 
budget book, Silver Spring is also recommended for an .increase of one Program 
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Specialist II position. What will be the functions of this position? Why was it not 
identified as an increase in the budget book? 

This is an existing position that is being shifted from Bethesda Chevy-Chase to Silver 
Spring Civic Building Center. The goal is to staff the Civic Center without creating new 
positions. 

5. 	 The Executive recommends eliminating the Assistant Director (Manager III) 
positions at each of the RSCs. One vacant and three filled positions would be 
abolished. One position would be transferred to MC31I. 

No question here. 

6. 	 a. What are the duties of the Assistant Director positions in FYI O? 

Generally, Assistant Directors manage RSC and Urban District staff; assist in public 
outreach and liaison to stakeholder groups; coordinate community events and programs, 
manage RSC facilities and interface with tenants; and oversee RSC budget development 
and monitoring, finance and procurement, and HR functions. 

b. How will those duties be handled if the positions are abolished in FYII ? 

As a consequence of reduced "core" duties and staff the remaining administrative 
functions will be absorbed/allocated amongst RSC Directors (Personnel), Program 
Manager I/SEAA (Accounts Receivable, Accounts Payable, and Procurement), OMB 
(Budget Development and Current Year Monitoring) and DGS (building maintenance, and 
site selection process). 

7. 	 The Executive recommends creating Program Manager I positions at the 
Bethesda-Chevy Chase, Mid-County, and Silver Spring RSCs. What would the 
new positions do? Why are they recommended for only three of the five RSCs? 

The Program Manager I positions are modeled on "Neighborhood Resources 
Coordinator" positions found in other jurisdictions including Seattle, WA; Portland, OR; 
and Rockville, MD. This new position will be primarily responsible for assistance and 
outreach to local stakeholder groups and support to the regional advisory boards. . 

The RSCs currently have two Program Manager I positions at Upcounty; one position will 
remain there and the other position will be shifted to East County. 

8. 	 Two positions for the Wheaton Redevelopment are funded from the CIP and are 
recommended to be transferred from the Mid-County RSC to the Department of 
General Services. The budget book shows that -$153,040 and -1 wy will be 
deleted from the Mid-County RSC budget, but the Personnel Complement shows 
that a total of -$281,561 and -2 wy will be shifted out of the Mid-County budget. 
Please explain this apparent discrepancy. 

In FY10, the County Executive moved planning implementation, formerly located in the 
Executive offices, and redevelopment efforts into Department of General Services (DGS), 
relocating these fragmented functions from the Executive Office and certain RSCs. These 
shifts will serve to coordinate the County's response to master planning and other 
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specific geographical plans and the corresponding agency needs; and provide 
consistency and efficiency in our approach to regional development and redevelopment 
projects. To accomplish this, a senior management position was transferred from the 
Silver Spring Regional Services center to an existing management class position in DGS 
to function as the Deputy Director for Planning and Development. This position provides 
the guidance, leadership, and management for our large-scale development and 
coordinates the Executive Branch's planning and implementation efforts. Since the 
Deputy Director position was already established in DGS, this transfer had no impact on 
the position counts of the RSCs or DGS. 

One operating budget funded position assigned to the Silver Spring Redevelopment and 
three Wheaton Redevelopment positions (one CIP-funded, one OED-funded, and one 
from the operating budget) were transferred to DGS, but staff remained located in the 
respective areas to maintain involvement with the communities. In total, this 
reorganization included three positions from Wheaton, and one from Silver Spring. DGS 
has recommended the abolishment of one M2 position from the FY11 budget thereby 
complying with the Executive's objective to streamline County functions and reduce the 
overall County personnel compliment. 

In the published budget book, the positions are reported in the department or agencies' 
personnel complement regardless of funding, whereas Work Years (WY) are shown as 
the expenditure and attributed to a specific fund. The Manager II position in the Wheaton 
Redevelopment Program is funded from General funds and amounts to $153,040 and 
one WY is shown in the Operating Budget. The Planning Specialist '" position is funded 
from the CIP and is also one WY - it is shown in the CIP. The Personnel Complement 
shows both positions, but the general fund WY shows only those attributed to the 
General Fund. 

9. 	 The table below shows the Redevelopment positions that are included in the 
Personnel Complement for the RSCs in FYI0 and the Redevelopment operating 
expenses that the budget book says will be transferred from the RSCs to DGS. 

I Item I $ wy 
i Silver Spring MIl $206,580 I 1 I 
! Wheaton MIl* $156,243 1 
I Wheaton Planning Spec. IlI* I $125,318 1 I 

I Total Personnel Costs $488,141 3 
• $26,920 iSilver Spring OE 

. Wheaton OE $13,890 
TotalOE i $40,810 i 

Grand total $528,951 3 
*funded from CIP 

For the DGS budget, the budget book shows an addition of $260,450 and 2 wy for 
the Redevelopment Program. Please explain how the table reconciles with the 
redevelopment costs and workyears that are being shifted into the DGS budget. 

RSC is shifting three positions (one from Silver Spring and two from Wheaton) to DGS. 
Additionally, a position that was funded by the Department of Economic Development 
(DED) and was detailed to the Wheaton Redevelopment Program is shifted and the 
transfer of an M1 from Silver Spring to an existing vacancy in DGS to serve as the 
Deputy Director was implemented for a total program consolidation and realignment of 5 
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positions focused on planning and development oversight and implementation. The DED 
position is also being shifted to DGS H25,61 0 and 1 WY) (page 59-2). These changes 
are shown in the DGS budget on page 30-6 of the Executive's recommended budget, net 
the Deputy Director position and work year, net the abolished M2 position and work year, 
and net the work years assigned to the CIP. 

10. \Vhy is Multilingual Pay being abolished at all Regional Services Centers? 

The positions related with Multilingual Pay have been abolished. Similar to most of the 
other Departments/Offices, the RSCs currently depend on the language line for 
translation needs. 

11. If positions are being abolished that formerly received multilingual pay, how will 
multilingual services be provided in the future? 

As stated above, similar to other Departments/Offices, the RSCs will utilize the language 
line for translation needs. 

12. What will be done with space in the RSCs that is vacated because of staffing 
reductions or transfers? 

DGS is reviewing vacant space in County-owned facilities for potential use by functions 
currently in leased space. These are presented in the NDA: Leasing budget 
recommendations for those that have a strong likelihood of occurring in FY11. 

Silver Spring Civic Building at Veteran's Plaza 

1. 	 Is the new building still on schedule to open on July 1 ? 

As the recommended budget states, the facility is scheduled open this summer. The 
construction schedule continues to reflect a July 1 completion, which will be followed by a· 
one to two week punch list process. Opening is currently anticipated for late July, but an 
exact date has not yet been determined. 

2. 	 Please describe the plans to manage and operate the new building, outdoor space, 
and ice skating rink. 

As the practice in other County buildings, the RSC, as the primary occupant, will have the 
responsibility over the facility, although DGS will be maintaining the building and 
providing custodial services. 

Community Use of Public Facilities (CLlPF) will manage the scheduling of community use 
of the building, as well as, the Veterans Plaza outdoor space, assuring fair and equal 
access and that rates and poliCies for use of this public space are consistent and in-line 
with that of other County buildings. 

The RSC is in the process of issuing an RFP to a third-party vendor to manage and 
operate the ice skating rink under a public/private partnership. 
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3. 	 What will be the arrangements for scheduling the building and outdoor facilities? 
Who will control the schedule? Will all parts of the building be scheduled 
through the same process? 

As is the practice in other County buildings, the primary occupant has priority use of the 
rooms for its operations and programs. 

Rooms available include the Veterans Plaza, Great Hall, Atrium, Courtyard, Warming 
Kitchen, conference/activity rooms (Ellsworth Room and Spring Room), Gallery on the 
plaza level, and the conference/activity rooms (Colesville Room and Fenton Room) on 
the second level. 

All community use application and payment transactions will be processed through CUPF 
and will be subject to the policy and fee schedule established by the Interagency. 
Coordinating Board (lCB). 

4. 	 What is the anticipated mix of events that will be scheduled at the facility? 

The anticipated mix of events will include: 

• 	 Cultural and arts-related activities, forums, festivals, and events; 

• 	 Private celebrations, such as weddings, quinceal'\eras, Bar and Bat Mitzvahs, 
anniversaries, and high school reunions; 

• 	 Established Boards, Committees, civic associations, home owners associations 
and commissions will use the facility for their regularly scheduled meetings, 
special work-sessions, and other convenings; and 

• 	 Conferences, meetings, small trade shows, retreats, training events and other 
activities as rented by businesses, government, trade associations, institutions, 
and hotels. 

5. 	 Why is an additional scheduler from CUPF needed ($32,660)? 

The amenities and uses of the Civic Building represent new responsibilities which cannot 
be met with the current CUPF staffing resources. As stated above (question number 4), 
there will be various events/activities planned in this building. 

Unlike schools and most government buildings, the Civic Building can be theoretically 
scheduled "around the clock. "The key limitation will be staffing, e.g., Building Services 
Workers and Security Officer availability. 

The greater varieties of uses, such as private celebrations or market driven events (trade 
shows, conferences), are expected to represent a significant amount of the building's use 
and will require considerably more advance planning and coordination of resources. 
Scheduling a special event involves many more steps than booking a classroom and 
requires a significant amount of coordination such as meeting with customers, caterers, 
event planners, and vendors. 

6. 	 What will be included in the Silver Spring Town Center, Inc. contract ($75,500)? 
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This contract is intended to be one-time, seed money for Silver Spring Town Center, Inc. 
to develop community-focused programming and to raise funds to create a self
sustaining organization. 

The contract will fund two positions, the Executive Director, and a part - time assistant, 
and associated operating expenses. 

7. 	 Why is a security contract ($36,400) needed for weekend support at the Civic 
Building? 

Due to the projected activities during non-standard working hours, ·and for the safety of 
the public at large gatherings, assignment of security is needed. The pattern of use and 
need for security coverage has not yet been established for the Civic Building. During the 
first operational year, the staff will monitor security needs. 

8. 	 Revenues from Civic Building rentals are assumed in the RSC budget ($201,250) 
and the CUPF budget ($50,000). Why is the estimated revenue split between the 
two budgets? What assumptions were made about the number and types of 
rentals for the year for each budget? 

The $50,000 of revenue to be retained by CUPF will cover the administrative costs 
related to facilitating county and community use in the Civic Building (scheduling, finance 
and IT staff support, administrative overhead - including printing, mailing, imaging, 
MC311/ERP and Post Employment Benefit contributions, and credit card service 
charges), 

While it is difficult to predict the actual paid use of the building, CUPF projects 
approximately 1,800 hours of paid use in FY11. During the first full year of operation 
(FY12), the hours of paid use are expected to increase by 500 to 750 hours. 

• 	 18 hours/wk x 52 wks at aver fee of $35 per hr. 
• 	 12 hours/wk x 52 wks at aver fee of $200 per hr. 
• 	 6 hours/wk x 52 wks at aver fee of $300 per hr. 

9. 	 What are the rental rates for the facility? Please provide copies of any rate 
schedules and rental policies. 

The Interagency Coordinating Board (lCB) has not yet finalized the resolution 
establishing the policies and fees for the Civic Building. This information is expected to 
be finalized within the next two weeks. CUPF conducted extensive benchmarking with 
similar venues for both fees and best practices. In addition to higher fees for commercial 
and out-of-county use, non-profit organizations providing community services, e.g., 
programs not designed to generate revenue, pay a lower hourly fee. 

10. The FYll RSC budget includes a reduction of -$22,330 for utilities for the old 
Silver Spring RSC space. The FYl1 Utilities budget includes an increase of 
$209,270 for the Civic Building to come online. Where will utilities for the Civic 
Building be budgeted in the future? 

Utilities costs for the Civic Building will continue to be budgeted in the Utilities budget in 
the future. 
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Other 

1. 	 What will be the impact of eliminating the Emerging Communities Initiative in 
FYII? 

RSCs will be unable to fund small community identified projects in "emerging" business 
districts. 

2. 	 What will be the impact of reducing the funding for the Wheaton and 

Gaithersburg Workers Centers by seven percent each? 


Impacts are expected to be minimal. The slow construction market has reduced the 
numbers of job seekers served by the Workers Centers. 

3. 	 How will the -$46,760 reduction in miscellaneous operating expenses be 

distributed? What kinds of things are likely to be reduced? 


Miscellaneous operating expenses will be equally distributed across the five RSCs. The 
impact will be the deferral of event planning, technology, and certain office supply 
expenditures. 

rsc\op bud\ll questions rsc.doc 
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Regional Services Centers 

Crosswalk - FY10 Savings Plan to FY11 CE Rec0n1men~~d 


----,---
FY10 Savings Plan FY11 CE Recommended 

FY11 wy$ Round 2 FY11 $$ Round 1 
-80,720Lapse 8-CC RSC Assistant Director, Manager I -61,040 -22,340

------ ------ .------
-30,760Lapse 8-CC RSC Public Administration Intern _ -8,7~Q -18,230 
-31,110Lapse Upcounty RSC Program Specialist II -8,720 i -11,930 
-36,160Lapse E:8st County RSC Program Specialist II -14,710 -20,130

----------1-
Reduce Emerging Communities Initiative -48,780 129,910 
Savings targets !-~93,260 -121,410 

-1.0 
-0.5 
-0.5 
-0.5 

FY11 notes 
a~olish vacant FT positiol1 
abolish vacant PT position 
abolish vacant PTposition 
abolish vacant PT positLon 
eliminatE:! program .--- -----

----_. -

~ 
% 



FY11 CE Recommended Position Changes for RSCs 
RSC/Positions FT PT ! Filled Vacant, Transfer' 

Bethesda-Chevy Chase ! 

Assistant Director (Manager III) -1 ! 
• 

X abolish 
Program Manager I 1 . I I 

,create 
~...... , 

•Program Specialist II -1 shift to Silver Spring RSC - Civic Bldg. 
Public Administration Intern -1 X abolish 

Net Change Bethesda ·1 ·1 

East County I 

Assistant Director (Manager III) -1 X abolish 
Program Manager I 1 

I I 

shift from Upcounty RSC 
Principal Administrative Aide -1 X !abolish ..... 

Program Specialist II 
I 

-1 X abolish 
Net Change East County ·1 ·1 i 

Mid-County 
Assistant Director (Manager III) I -1 i X abolish 
Program Manager I 1 , create 

K~fgram Specialist II -1 X abolish - split funded wI Wheaton UD 
incipal Administrative Aide -1 X abolish 

~gram Specialist II -1 X ,abolish 
l' I X 1transfer to DGSManager II - Wheaton Redevelopment - : 

Planning Specialist III - Wheaton Redev. -1 i X Itransfer to DGS 
Net Change Mid-County -4 -1 

Silver Spring ! 

Assistant Direct()f (Manager III) -1 X transfer to M C311 
,----E!()9ram Manager 1 11 create 

Administrative Specialist II ·1 X ,abolish 
Program Specialist II l' ! shifted from B-CC RSC • Civic Bldg. 
Principal Administrative Aide 1 -1 ' X I abolish 
Manager II • Silver Spring Redev. -1 ! I X transfer to DGS 

INet Change Silver Spring ·2 ! 

Upcounty ! 

Xi 
I 

Assistant Director (Manager III) ·1 I abolish 
! Program Manager I =1 ' Ishift to East County RSC 

Principal Administrative Aide -1 X 'abolish 
~r".9ram Specialist II -1 , X abolish 
Net Change Upcounty ·3 -1 I 

Overall net change -11 041 : 

I 
Positions reduced -14 -4 
Of 18 positions reduced 10 4 4 ......_. 
Created 31 
2 FT positions shifted between RSCs 



---- --- ----- --------

DEPARTMENT JOB CLASS TITLE 
FULL-TIME 
POSITIONS 

PART-TIME 
POSITIONS 

----

FILLED 
POSITIONS 

VACANT 
POSITIONS 

----

SALARY 
GRADE 

----

REPRESENTED 

----

Ref!ional Services Centers 
MANAGER III -4 0 -3 -1 M3 
PUBLIC ADMIN INTERN 0 -1 0 -I 16 x 
ADMINISTRATIVE SPEC II -1 0 -1 0 21 

----

1----- 

---- 

- 
PROGRAM SPECIALIST II 
PRINCIPAL ADMIN AIDE 

--

-1 

-4 
-3 
0 

-2 
-4 

-2 
0 

21 
13 

x 

x 

® 

'®
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DIVISION IA. OFFICE OF THE COUNTY EXECUTIVE. 

Sec. 2-25A. Office of Internal Audit - Functions. 

The Office ofInternal Audit is part of the Office of the County Executive. The Office ofInternal 
Audit must conduct its work in accordance with professional standards relevant to internal audit. The 
Office must: 

(a) identify areas of risk in accountability systems; 

(b) conduct fiscal, contract, performance, and information system audits, and attestation 
engagements; 

(c) undertake investigative audits and audits required by law; 

(d) provide advice to County departments and offices on internal control issues; 

(e) communicate actions necessary to enhance accountability; and 

(f) conduct other investigations and audits as directed by the Chief Administrative Officer. (2008 
L.M.C., ch. 5, § 1,) 

Editor's note-2008 L.M.C.. ch. 5, § 3,.states: Sec. 3. Any regulation in effect when this Act takes 
effect that implements a function transferred to another Department or Office under Section 1 of this Act 
continues in effect, but any reference in any regulation to the Department from which the function was 
transferred must be treated as referring to the Department to which the function is transferred. The 
transfer of a function under this Act does not affect any right of a party to any legal proceeding begun 
before this Act took effect. 

Sec. 2·26. Non-merit positions. 

The following positions in the Office of the County Executive are non-merit positions: 

(a) 5 Directors of the Regional Services Centers; 

(b) Director, Office of Community Partnerships; 

(c) Director, Criminal Justice Coordinating Commission; 

(d) 4 Assistant Chief Administrative Officers; and 

(e) Special Projects Manager. (2007 L.M.c' ch. 5, § 1; 2008 L.M.C .. ch. 5, § 1.) 

Editor's note-2007 L.M.C., ch. 5, § 2, states: Affect on incumbents. If on the effective date of this 
Act [May 28, 2007] a merit system employee occupies a position which this Act converts to a non-merit 
position: 

(a) that employee retains all merit system rights; and 

(b) the position does not become a non-merit position until that employee leaves the position through ~ 

r&¢ 
http://www.arnlegal.comlnxtlgateway.dll/Maryland/montgomlpartiilocallawsordinancesres... 411112010 
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transfer, promotion, demotion, retirement, or other separation from service. 

Former Section 2-26, designation of inspector of weights and measures, was repealed by 1996 
L.M.C., ch. 13, § 1. The section was formerly derived from Mont. Co. Code 1965, § 2-48; 1972 L.M.C., 
ch. 16, § 4; 1980 L.M.C., ch. 21, § 1.) 

.~@r/J 
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County Council Inquiry On Government Services Centers 

January 1995 
Overview 

The concept of regional Government Services Centers (GSCs) began in the 1970s. Due to rapid 
population growth, government was becoming removed from the people that it serves. Citizens 
could not easily establish contact with agencies and officials whose decisions were affecting their 
lives. During the past 25 years, the GSC concept has continued to evolve, mostly incrementally, 
and has resulted in five regional GSCs that represent a variety ofform and function, with 
emphasis ranging from program and issue coordination to a multi-agency service approach. 
Today GSCs are located in a variety of facilities, from leased space, to renovated space, to new 
facilities constructed by the County. 

The goals remain similar to those formulated 25 years ago: 

.. 	 To bring selected County services closer to the community and to citizens who use these 
services; 

.. 	 to increase citizen accessibility to government and participation of citizens in their 

government; 


.. 	 to improve the responsiveness of public services to the problems which exist in these 

communities; and 


.. 	 to coordinate interdepartmental activities and responses to community issues and 

concerns. 


lao 	 \Vhat factors are used to determine the placement of GSCs? 

Planning for the initial GSCs (Silver Spring, MidCounty [Wheaton], and Bethesda Chevy Chase) 

was done using 1970 Census data. The initial GSCs were located in areas that were densely 

populated, accessible to transportation, within or in close proximity to a central business district, 

and in locations identified as regional centers by area residents. Demographics, citizen demand 

for services, community identity, regional needs assessments by functional departments, and a 

central, accessible location are factors which were considered in the selection ofthe location of 

the UpCounty Center which opened in 1988. These factors were also used in the realignment of 

GSC service area boundaries in 1987 and 1991, and in the preliminary planning for the East 

County GSC. 
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The Potomac Planning area consists of approximately 20.85 square miles with almost 98 percent of the land 
zoned residential. Comparisons with the County as a whole indicated a higher percentage of people under 25 
years of age and a lower percentage of persons 65 years pf age and over than the County population. The region 
continues to be a primary area of development and the citizens are concerned that development adhere to the 
"green wedge" concept in the Master Plan for the Potomac Subregion and to the existing zoning in the Potomac 
Master Plan. . 

North Bethesda has become a regional employment center. It will be facing a major challenge with the plans for 
extensive development of the Davis tract, a large undeveloped site located near the I-270/0Id Georgetown Road 
corridor. Affordable housing is increasingly becoming an oxymoron in North Bethesda. In 1992 there were only 
763 affordable units in the Planning Area, including MPDUs, HOC projects and older Section 8 units. There 
continues to be a strong demand for multi-family high rise units in this area. 

In 1990, the household population in North Bethesda was 33,430 persons but the number of households was 
15,000, indicating a drop in the number of persons per household. 

Protection of the residential neighborhoods, deteriorating traffic conditions, and other problems associated with 
urbanization are major concerns for the region. 

1d. Are there any long range plans for additional centers? 

In response to Government Center needs and the request of the County Council as part of the FY 95 budget 
deliberations, the GSCs are undertaking a strategic plan as part of the Corporate Partnership for Quality 
Government. Every effort will be made incorporate the work of the strategic planning effort into the planning 
for the East County Government Center. 

One issue that will be examined in the strategic plan is the appropriate number and placement of government 
centers for the County. One concept to be examined is to enhance the government centers' role as the true focus 
of regional services delivery within each region, working very closely with the regional Citizen Advisory Boards. 
The government center structures also would need to be flexible enough to add or subtract services as the needs 
of the region changed or as a department or agency chose to modify or decentralize its service delivery. Public 
transit would recognize the government centers as important nodes of transportation to aid in making services 
accessible to all. Obviously, some services will retain their neighborhood orientation, but those services that are 
provided on a regional basis could be incorporated over time into the government center complex. 

2a. How is the range of programs and services offered at each GSC determined? 

The determination of what services are to be provided at the GSCs is based on regional needs assessments, 
analysis ofcommunity concerns, analysis of changing demographics, and County Executive mandated initiatives. 
Also, Regional GSC Directors work with agency and program directors to locate regionally appropriate services 
within GSCs. 

The GSCs operate four core administrative programs that are similar in each Center: Regional Representation, 
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Community Assistance, Resident and Information Services, and Administration (see pp. 19 & 20: "Services 
Offered at All GSCs"). Tenant agencies are located in the GSCs because of regional needs and the desire to 
create 11 one stop shopping" for government services and related nonprofit services: (see pp. 17 & 18: liTenant 
Ager:cies Co-located in Each GSC". 

In the example of the most recently completed UpCounty GSC, several factors came together to determine 
services offered. First, the need for a site for a traditional GSC had been recognized in light of the growth in the 
UpCounty region. Second, there was also an independent and simultaneous need for a community library in 
Germantown. Third, there was a desire for what was then an Area Office for Montgomery County Public 
Schools. Officials recognized that co-locating these agencies within one facility would bring certain economies 
ofscale of construction and operation. 

The selection ofwhich traditional services to include at the UpCounty GSC involved a survey of all County 
departments to determine which services would benefit from an UpCounty location. This effort was aided by the 
fact that several departments already maintained offices in scattered locations in the Gaithersburg and 
Germantown areas. The emerging concept ofan UpCounty Center also helped initiate the reorganization of 
health and social services to address the changing demographics of the County. This led to the co-location of the 
administrative office, regional offices for the Health Department, Recreation Department, Social Services, 
Addiction, Victim, and Mental Health Services, Community Clinic, Inc., WIC program, the community library, a 
child care center, and a meeting room suite. 

After the initial survey was completed, the Parks Department regional office was also invited to locate within the 
UpCounty Center to provide for better coordination of Parks Department and Recreation Department activities. 
Finally, the Conference and Visitors Bureau was incorporated into the design to provide a central location for 
their customers. 

Since the opening of the UpCounty GSC, many departments and agencies have requested space in the facility. 
However, only minor modifications have been possible due to lack of space. Thus, expandable space must be an 
ingredient in the planning of any future GSC. 

2b. How is the cost effectiveness of the services and programs provided at each GSC evaluated? 

Traditional techniques to measure cost effectiveness are not generally relevant or appropriate for GSCs because 
the primary "products" are qualitative: Public trust, customer satisfaction, regional vitality. However, GSCs do 
attempt to measure overall effectiveness of their programs (see question 2a) through customer tracking and 
customer surveys. GSCs compile anecdotal information provided through community complaints and complaint 
resolution. In addition, GSC Regional Directors meet regularly with the supervisors of tenant agencies to track 
the delivery of these agencies' services within the region. Regional Directors also meet with appropriate public 
safety, transportation, recreation, environmental and parks officials to coordinate regional projects or assess 
needs. GSC Citizens Advisory Boards also provide ongoing anecdotal assessments to GSC staff through regular 
monthly meetings or subcommittee meetings. 
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SERVICES OFFERED AT ALL GOVERNMENT SERVICES CENTERS 

Regional Representation - "GSCs provide representation and act as a liaison,on behalf of the County 
Executive, to the five regions of the County. This is accomplished through proactive work with citizens, 
community groups, other public agencies, and regional citizens advisory boards to assess regional problems or 
issues and to detennine solutions emphasizing cooperative efforts, especiaIlY'public-private partnerships." 

Task force and advisory committee representation 

Community Assistance -- "Provides technical assistance and mediation services to communities to promote 
consensus building on how to address identified community problems. Staff provide technical assistance and 
mediation services to communities and promote community empowennent through enhanced citizen 
participation, consensus building processes, and neutral forums for discussion." 

Community mediation and coordination services 

Community identity projects/community event~ and activities 

Resident and Information Services -- "Provides problem solving and coordination for individuals and groups 
on a wide variety of issues from simple to very complex, often working with several different agencies to meet 
the needs of a single resident. The Government Ce'nters maintain resource materials and provide consumer 
products for public transportation and resident infonnation needs", such as: 

Community Service Aide assistance to individuals, especially ethnic and language minorities, and low 
income residents 

Ride on and Metro schedules and fare media sales 

Issuance of Senior Citizen Metro ID cards 

Residential Parking Pennits 

Distribution of Get In Program fare media for County employees 

Sale of composting equipment and distribution of composting educational infonnation 

County employment bulletins and applications (both distribution and acceptance of applications) 

Notary Public services 

New resident infonnation packets 

Voter registration infonnation 
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Extensive library of information on County resources and services including Master Plan and Sector Plan 
materials, brochures, applications for many county programs, and information specific to the region-	 . 

. 	 Meeting room scheduling for non-profit, community groups, including English For Speakers of Other 
Languages 

PROGRAMS SPECIFIC TO A PARTICULAR GOVERNrviENT SERVICES CENrER 

Silver Spring Government Center 

Silver Spring Swap Meet 

"Helping Hand" Holiday Food & Toys Program 

TESS Community, Services Center 
..·1 

Tax Assistance Program 


Pro Bono Legal Aid Program 


Bethesda-Chevy Chase Government Center 

Emergency Resources Workshop for Community Volunteers 

Bethesda Area Networks Against Drug and Alcohol Abuse-Community, Student and Parent Networks 

Mid-County Government Center 

Wheaton Neighborhood Network 

Wheaton Anti-Graffiti Project 

UpCounty Government Center 

Annual Emergency Services Briefing 

"UpCounty Tomorrow" Conference 
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MONTGOMERY COUNTY 

EXECUTIVE REGULATION 

OffIces of the County Executive • ~ 0' Monroe Street' • Roekville, Maryland .20850 

,ubject 
Position Description for Director 

Number 

Regional Services Center 10-07 AMIr' 
)riginadng Department Effective Date 

Office of Human Resources 

Position Description for Director, Regional Services Center 

Executive Regulation No. 10-07AMII 
Issued by: County Executive 

Authority: Montgomery County Code, 2004, Sections 1 A-I 04(b )(2), 2-26(a), and 2A-15(t) 
Supersedes: None' 

Council review: Method (1) 

Montgomery County Register, Volume 24; Issue 3 
Comment deadline: March 30, 2007 
Effective date: _______ 

Surrunary: 	 This regulation provides a position description for the non-merit position of 
Director, Regional Services Center. It includes a definition of the work, examp1es 
ofduties and responsibilities, and the recominended qualifications, knowledge, 
skills, and abilities for the position. Montgomery cOunty Code Section 2-26(a) 
designates this position as a non-merit position. Under County Code Section IA
1 04(b )(2), a person holding a position in the Executive Branch designated by law 
as a non-merit position must be professionally qualified under a position 
description established by regulation under method (l). ' 

Address for Office of Human Resources, Executive Office Building, 7th Floor 
comments 101 Monroe Street, Rockville, Mary1and 20850 

Staff contact: 	 Stuart Weisberg, 240-777-5154, or stuart. weisberg@montgomerycountymd.gov 

Please use the key below when reading this regulation: 
Boldface Heading or defined term 
Underlining Added to existing regulation by proposed regufation. . 
[Single boldface brackets) Deleted from existing regulation by proposed regulation. 
Double uqderlining Added by amendment 
[[Double boldface brackets]] Deleted from existing or proposed regufaUon by amendment. 
~ ~ .. 	 Existing language unchanged by executive reguJaUon. 

R~vi$ed 4/96 
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MONTGOMERY COUNTY 

EXECUTIVE REGULATION 

OffIces of the County EXeaJtive • 10t Monroe Street • Rockville, Maryland 20850 

HumberSubjea Position Description for Director 

Regional Services Center 
 10- 7AMII 

Effective DateOriginating Department 
Office of Human Resources 

Position Description for Director, Regional Services Center 


Defmition of class: 


This is executive-level work directing the operation of a regional gov~ent services 


center. A Director of a Regional Services Center assesses, coordinates, and facilitates the delivery of 


public services in a geographicaJ region of the County and provides reconnnendations to resolve 


problems and develop public policy affecting the region. As this is a non-merit position within 


Montgomery County Government, the employee will be appointed by the County Executive and 


confirmed by the County Council. Principal contacts are 'With elected and appointed officials and 


senior staffofthe County government, civic and business leaders in the community. appointed advisory 


boards and conunittees, and officials and staffofCounty-funded agencies, local municipalities, and 


State and Federal agencies. 


This position is responsible for managing the staff and operations of a Regional Services 


Center. Assignments are vfu;ed and work is characterized by COllfIicting requirements and competing 


priorities that are of interest or concern to the community and the County. This work requires a 


thorough understanding ofthe organization, operation, philosophy, and priorities of the Montgomery 


County government; the organization and operation ofother public agencies; and the physical. 


demographic, and economic characteristics ofthe qeglon and public and private sector programs and 

services. Work is performed independently under broad administrative supervision with some 


assignments coming directly from the County Executive or Chief Administrative Officer, while 


other work is generated by employee through the process of identifying community needs. 


Assiinments are s~ted in terms of broadly defined missions or functions with little technical 


guidance or specific strategies. Work is reviewed by the ChiefAdministrative Officer through 


reports, conferences l and observation of results. An employee in this position may seek 


guidance from the Chief Administrative Officer on problems or issues that may be politically 


~Re-ViS-ed-4!-%--------------~-------_2_----------------~--------~~ 




MONTGOMERY COUNTY 

EXECUTIVE REGULATION 

Offices of the Count;y Executive. 10t Monroe Street. Rockville, Maryland 20850 

:ubJect 
Position Description for Director 
Regional Services Center 1O-07AMII 

lriginating Department I Effective Date 
Office of Human Resources 

sensitive or controversial. The work affects civic and business leaders in the community, 


appointed advisory boards and committees, officials and staffofCounty-funded agencies, local 


municipalities, and State and Federal agencies operating In the community. 


The work is primarily sedentary, performed primarily in office settings, and subject to 


usual everyday risks. 


Examples of duties (illustrative only): 


Exchanges information concerning community needs and problems with commu.."1ity groups, private 


sector organizations or businesses, and State and Federal agencies. 


Works with Citizens Advisory Board and other business and civic leaders as a repI:esentative of the 


County Executive and County. 


Advises the County Executive, C01mty CounciJ members, Chief Administrative Officer, and other 


County government officials on the status and impact on the region ofpublic policies, programs, 


and services and advises on potential problems or issues which will need to be addressed. 


Identifies and assesses community needs, concerns, and gaps in services, taking appropriate action in 


cooperation with department directors to resolve problems or recommend appropriate action to the 


Chief Administrative Officer. 


Maintains close and open communication with County Council members, including adherence to 


any Memorandum of Understanding that may exist between the County Council and the County 


Executive. 


Directs and oversees operation ofthe Regional Services Center, supervises administrative staff; develops 


and monitors budget, and oversees and coordinates program activities with other departments and 


agencies. 


Decides on programs and services to be located at the Center and serves as administrati~e manager of 


.the physical facility. 

--------------------~,@@'5'
~e\'ise;d 4/96 
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MONTGOMERY COUNTY 

EXECUTIVE REGULATION 

Offices of the County Executive. 101 Monroe Street. Roclc:ville, Maryland 20850, 

'NumberSubject 
Position Description for Director 

Regional Services Center 
 1O-07AMtI 

Effective Date Originating Department 
Office ofHuman Resources 

Mediates major regional conflicts that may occur between community groups, business groups, and 

County government. 

Establishes and maintains, on behalf ofthe County Executive, regular communication channels with 

local citizen associations. 

Initiates and supports community identity proj~, such as cultural fairs;neighborhood festivals, or 

business/civic trade fairs 

Represents the County government before business, community, and civic groups and on 

interagency and intergovernmental task forces to address regional problems or issues. 

Directs the staff and operations ofa related satellite center and plans, develops, and evaluates the 

pro grams and activities at the center. 

Convenes and provides primary staff support for Site Evaluation Committees charged with finding 

arid evaluating sites for COWlty capital facilities, such as recreation and community centers, fire 

stations, and police stations. 

Performs related duties as required. 

Recommended qualifications: 

Experience: Extensive (7 years) professional administrative andior high level staff experience 

involving public relations, program evaluation) management analysis, program management, or 

similar activities, 4 years of which must have been in a supervisory or administrative capacity. 

Education: Graduation from an accredited college or university with a Master's degree in Public 

or Business Administration or related fields. 

Equivalellcy: An equivalent combination of education and experience may be substituted. 

Knowledge, skills, and abilities: 

Current and thorough knowledge of principles and practices of management, public policy 

formulation, public administration, and finance. 

Extensive knowledge of the principles and practices of community and economic development, ~ 

LR-c\-'is-ed-4-~-6--------------------~--------------------------------------------------~ ~ 
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MONTGOMERY COUNTY 

EXECUTIVE REGULATION 

Offices of the County Executive. 101 Monroe Street • RockviUe, Maryland 20850 

.ubject 
Position Description for Director 

Number 

Regional Services Center 10-07AMII 
)rlgfnadng Department Effective Date 

Office ofHuman Resources 

Office ofthe County Attorney Date 

community planning, l~d use planning processes. 

Extensive knowledge of the organizations and operations of Montgomery County government. 

Ability to analyze community problems, identify key issues in a complex situation, and develop 

sound and appropriate recommendations. 

Ability to establish and maintain effective working relationships with govermnent and elected 

officials and community and business groups. 

Ability to facilitate and develop public/private partnerships. 

Extensive skills in oral and written communication in order to effectively present "the big 

picture" to competing factions, to frame issues, and encourage public debate. 

Knowledge ofbudget and financial control, human resource management, procurement, and 

other administrative functions. 

Skill in negotiating agreements that accommodate the conflicting interests and viewpoints of 

numerous groups and organizations. 

Skill in timely apd responsive decision making; involving appropriate others in the process, and 

modifying decislons as new iJ1formation becomes avai1able. 

Ability to attend meetings or perfonn other assignments at locations outside the office. 

Medical protocol: Medical History Review. 

.CL .If,:) ob 7Approved: 
Unate l 

Approved as to form and legality. 
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OFFICES OF THE COUNTY EXECUTIVE 

T' h L F'. . j"J;'\~ Isiah Leggett lmot y . lrestme . f/ 
County Executive ChiefAdministrative Officer 

MEMORANDUM 

June 8,2007 

TO: Marilyn J. Praisner, Council President 

.FROM: Timothy L. Firestine, ChiefA~cer 

SUBJECT: Memorandum OfU~g 
Attached is the County Council's official copy ofthe MOD concerning the 


relationship between the Regional Services Center Directors and the Montgomery County 

Council. 


We appreciate your assistance in deVeloping this working document. 


Thank you. 
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ROCKVILLE, l'vlAR"r'LAND 

Memorandum of Understanding 

Between the Montgomery County Executive 


And the County Council 


Relationship betwet:n Regional Services Center Directors and the Montgomery County 
Council. 

Background 

Regional ServicesCenter Directors have traditionally been merit system employees 
working in the Executive branch of the Montgomery County government. Theenactment 
ofExpedited Bill 6-07 will convert these positions to non-merit appointments made by 
the County Executive and confrrmed by the County Council. 

The County Executive and County Council recognize the unique nature of the 
relationships that these positions must maintain with County Council members in order to 
coordinate/facilitate public services in specific geographical regions of the County. . In addition, 
Regional Service Center Citizens Advisory Boards are responsible for advising both the 
Executive and the County Council. 

Despite the conversion ofthese positions to non-merit status as a result of Expedited Bill 
6-07, the County Executive and County Council desire and intend that these positions 
will continue to maintain the same cooperative and collaborative relationships with the 
County Council as existed when the positions had merit status. 

Compact 

The County Executive and Council agree that Regional Services Center Directors will: 
1. 	 maintain open communication and responsiveness to County Council inquiries; 

be responsive to County Council requests which enhance and support their regional 
work programs; 

3. 	 maintain a mutually responsive relationship with County Council members by 
regularly informing and interacting with each other to help resolve community 
problems and address needs in regional service areas; 

4. 	 advise County Council members on the status and impact of public policies affecting 
the regional service areas; 

1 



5. 	 recognize the unique relationship between the Regional Service Directors and the 
District Council members who represent the regions and continue to include 
Councilmember representatives on interagency/intergovernmental task forces or 
committees for the siting of public facilities; and, 

6. 	 keep County Council members updated on the activities of the Citizen Advisory 
Board (CAB) by providing agendas and minutes to CAB meetings. 

7. 	 Continue to include an opportunity for Councilmember comments during CAB 
meetings. 

8. 	 Recognize that the CABs, by their charter, are required to report to both the County 
Executive and the County Council. 

9. 	 Accommodate Councilmember requests for space to hold meetings/drop in sessions at 
Regional Service Centers. 

Duration 

This agreement vvill become effective on the date of the enactment of Expedited Bill 6-07 and 
will remain in effect until modified or terminated, in -writing, by both parties. The County 
Executive and the County Council recognize that this is a working agreement that may need to 
be modified as conditions change. Both parties agree to review this agreement periodically and 
modify it as needed. 

~/31/07 

Date 
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Regional Services Centers 


MAJOR ROLE: 

The Regional Services Centers represent the County in their respective regions by 
providing effective and timely liaison between Montgomery County government and its 
residents and businesses. 

CORE RESPONSIBILITIES: 

A) In relation to other County departments and offices: 
1. 	 Regional Knowledge: Proactively provide timely intelligence and specialized 

knowledge of their respective regions to County officials and departments in 
order to facilitate a timely response and avoid escalation oflocal issues. 

2. 	 Community Outreach: Assist departments and offices with their various 
outreach efforts to communities, businesses and Citizens Advisory Boards. 

3. 	 Response to Community Needs: Assist departments and offices to be 
responsive to community needs. Anticipate, identify and assess community 
problems and needs and suggest solutions to County departments and offices. 

4. 	 IssuelProject Coordination: On specific regional- related problem/issues, 
serve as a lead coordinator among multiple departments and office. Manage 
the site selection process for County facilities. 

B) In relation to regional community: 
1. 	 Community Outreach: Provide information to individuals, community 

groups, businesses and Citizens Advisory Boards about County services and 
ensure that communities are aware of, and engaged in, opportunities, to share 
their input with County departments and offices. 

2. 	 Response to Community Needs: Provide information and connect services 
and programs offered by departments and offices to community needs. To fill 
service gaps, where possible, facilitate partnership between 
departments/ communitieslbusinesses. On specific regional- related 
concerns/issues, serve as a point- of- entry for individual and community 
groups and close the loop on those issues through follow-up with responsible 
departments and offices. 

3. 	 IssuelProject Coordination: As part of any special events within their 
respective regions, coordinate communication/notification throughout 
the local neighborhood about the event. As part of site selection process, 
coordinate and seek input from individuals, community groups, businesses 
and Citizens Advisory Board. 

4. 	 Regional Knowledge: Proactively provide timely information and additional 
knowledge to individuals, businesses, community groups and Citizens 
Advisory Boards regarding services and programs provided by County 
departments and offices. 



MONTGOMERY COUNTY 
Attacl1ment 
ResolutionEXECUTIVE REGULATION 
16-191 

Oft1ces of the County Execudve .• tOe HOI!lt"oe Street • Rod:vi!&e, Haryfilll'ila 20350 

Position Description for Director, Office of Community Partnerships 

Executive Regulation No. 7-0iAN 

Issued by: County Executive 

Authority: Montgomery County Code, 2004, Sections IA"I.04(b)(2), 2-26(b), and 2A"15(f) 
. Supersedes: None 

Council review: Method (1) 

Montgomery County Register, Volwne 24, Issue 3 
Comment deadline: March 30, 2007 
Effective date: JUDe 19, 2007 

Swnmary: 	 This regulation provides a position description Jor the position of Director, Office 
of Community Partnerships. It includes a definition ofthe work, examples of 
duties and responsibilities, and the recommended qualifications, knO\\'1edge, 
skills, and abilities for the position. Montgomery C01..lJ1ty Code Section 2-26(b) 
designates this position as a non"merit position. Under County Code Section I A
104(b )(2), a person holding a position in the Executive Branch desi gnated by law 
as a nOD-ment position must be professionaHy qualified under a position 
description established by regulation under method (1 ). 

Address [or Office of Human Resources, Executive Office Building, 7th Floor 
comments 101 Monroe Street, Rockville, Maryland 20850 

Staff contact: 	 Stuart Weisberg, 240- 777-5154, or stuart.weisberg@monteomervcountvmd.2ov 

Please use the key below when reading this regUlation: 
Boldface Heading Of defined term. 
Underlining Added 10 existing regulation by proposed regulation. 
[Single boldface brackets] De!eted from existing regulation by proposed regutation. 
Double undertining Added by amendment. . 
HDouble boldface bracketsl1 Deleted from existing or proposed regulation by amendment, 

Existing language unchanged by executive regulation. 

Position Description [or Director, 
Office 0 f Corruminity Partners.hips. 

Originating Oe~rtment 

Office ofHuman Resources 

Number 

7-07/>,11 
Effective Oate 

June 19 2007 

mailto:stuart.weisberg@monteomervcountvmd.2ov


',.".MONTGOMERY COUNTY 
EXECUTIVE REGULATION 
Oft1ces or the Coun~ Execudve • 10 t MOIl'1l.oe ~c.eet· RochiUe, MarybllTud 20850 

Humber 
Position Description for Director, 

Office of CommluU~PartnershiDS 
 7-07AM 

Effective Oace 

Office of Human Resources 

Originating [)e~rtmei1l( 

Position Description for Director-, Office of Community Partnerships 

[)efinition of class: 

This is senior level staff and administrative work directly supporting the County 

Executive and C~ief Administrative Officer by supervising the Office of Community 

Partnerships and coordinating all community relations and outreach activities for the County 

Executive. As the incumbent of a non-merit position within Montgomery County Government, 

the employee will be appointed by ~he County Executive and confirmed by the County Council. 

A key element oftbe work of this posi~ion is developing pub[jcJy responsive and fiscally sound 

recommendalions and solutions to high profile, politically sensitive issues and situations. 

An employe~ in this class manages and coordinates the 'County Executive's community 

outreach activities including, but not limited to, developing policy for creating partnerships 

between the community and the County government; planning and implementing community 

partnership programs; identifyin'g and communicating the corrununily's needs and concerns to the 

County Executive; and assessing, coordinating, and facilitating the delivery of County 

government services to the community. Contacts are with individuals and groups within and 

outside the County govenunent, including elected and appointed officials, department beads and 

other managers, comrnun.jty, civic, and business leaders, advisory boards and committees, and 

representatives of Federal and other local government agencies. The complexity of the work is 

characterized by a wide range of activities involving new, unprecedented issues that require 

extensi ve analysis. 

P'c"i~ed 4/96 
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MONTGOMERY COUNTY 

EXECUTIVE REGULATION 

Offices of the County Executive • 101 Monroe St.-ed. Rockville, Maryland 20850 

iSubJect . Position Description for Director Number 
; Office ofCornmwlity Partnerships 7-07 t\.t1 

'Originating Department Effective Date Office of Human Resources 

Examples of duties (illustrative ooly): 

Meets with community, business, and civic leaders to exchange information, identify community 

needs, facilitate service delivery, and achieve consensus among community representati~'es with 

divergent interests, 

Promotes corrum:i.illcation with community leaders and organizations to improve and enhance 

deli·very of services. 

Identifies; analyzes, and develops reeommendation's to address problems and issues associated, 

with County govenunent programs and corrununity relations, <llO communicates issues and 

co,!cems to County government and community leaders, 

Advises the County Executive, County Council members, and other County govern.rnenl officials 

on the status and impact of Coun'ty policies, programs, and services and highlights potential 

, problems and issues that should be addressed, 

Presents and defends County govemmcnt policies, programs, and services to community leaders 

and business groups, 

Maintains close and open communication v,rith County Council members, 

Coordinates functions with the County Executive, Chief Administrative Officer, department 

heads, Regional Services Center Directors, and other senior COlIDty goverrunent staff to effect 

timely delivery of services and responses to citizen requests or inquiries, Works with department 

management and other County government staff to exchange infonnation, develop initiatives, and 

resol,:e problems associated with County govenunent programs having community impact. 

Represents the County Executive before community~ business, civic, and public interest groups, 

and on interagency and intergovernmental task forces concemi.ng County government-related 

programs and issues 

R:vm:d 4196 -3
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ri NTGOMERY COUNTY 

EXECUT,IVE REGULATION 

Offices or the CouWCy Ex:eoutive It 10 t Monroe SCt"eet • Rockville, M.iIlryea~d ZGS 50 

IHumber 
Position Description for Director, 
Office ofCQmmuni1y fartnerships 

Effecth-e Oate 

Develops an annual report on County government prograiTlS that impact the community and 


assesses data on program efficiency, 


Manages the budget of the Office of Community Partnerships, 


Performs related duties as'required, 


Recommended qualifications: 


Experience: Extensive (7 years) professional adininistrative experience in the area of public 


relations or program management in appropriate fields, 


Education: A Bachelor's'Degree in Public or Business Administration, or a related field. 


Equivalency: An equivalent combination of experience and education may be substituted.. 


Knowledge, skins, and abilities: 


Extensive la.)owledge of the principles and techniques ofplannjng, formulating, analyzing, and 


irnplementi''1g management and programmatic policies and strategies. 


Extensive knowledge of program areas relating to the County government and their impact on the 


commu:nlty. 


Skill in negoti ating agreements, defending positions, and presenting information to public and 


private sector leaders. 


Skill in conducting or directing program evaluation/management studies and analyzing complex 


policy issues having public impact. 


Skill in developing consensus and team building. 


Ability to anaJyze community probJems and develop sound and appropriate recommendations. 


Ability to effectively communicate, 


Ability to \:vork independently and exercise tacl and judgment in dealing with community groups, 


Ability 10 promote and mainlain good working relationships with management staff and 


representatives of public and private organizations. 


Revised 4196 
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MONTGOMERY COUNTY 
EXECUTIVE REGULATION 
OfflCe5 of the County Executive. 101 Monroe Street • Rockville, Maryland 20850 

Subject· PosItIOn DescnptlOn for Director Number 
7-07AMOffice of Communi ty Partnerships 

Etrecdve Date Originating Department Office of Human Resources 

Ability to attend meetings and perform assignments allocations outside the office. 

Medical protocol: Medica] History Review. 

Approved: 

Approved as to form and legality: 

Office of the County Attorney Date 

RCl'ise.d 4f96 -5



__ 
Civic Building and Veterans Plaza 

)-=fPR=1H::"G~8_52_5_Fe_n_to_n_S_t...;..,_S_ilv_e_r_S-,-p_rin-,9=,_M_D_2_0_9_1_0____ "''t--=:-::r.'O/ 

Attachment 1 ~_@)~~:------------:---,,8~I-=--=ct-=-.;;S!J;=---e_et"'a 51lVfR
lA.IP __ 
The Silver Spring Civic Building, dubbed 
"Silver Spring's Living Room" will become the 
center of community activities and events in 
downtown Silver Spring. The building will 
provide space for community meetings and 
activities, as well as provide space for the 
Silver Spring Regional Services Center, 
Round House Theatre, Silver Spring Town 
Center, Inc. and the Arts and Humanities 
Council. 

A large Great Hall will be available for 

banquets, performances and other meetings 

and presentations. There will be several other 

community use rooms including a gallery 

space. This project is part of a mUlti-project 

effort by Montgomery County to support the 

retail-oriented redevelopment of the Silver 

Spring Central Business District (CBD). 


The Civic Building will be located adjacent to the 
Veterans' Plaza, which will provide outdoor space 
for community events such as outdoor concerts, 
movies and other public events. 

The Plaza also contains a pavilion covering and 
ice skating rink. 

A memorial commemorating the service of veterans of Silver Spring and Montgomery County 
will be a highlight of the plaza. 

~ Community Use of Public Facilities, 600 Jefferson Plaza, Suite 300, Rockville, Maryland 20852 @!CB S3'
www.montgomerycountymd.gov!cupf 
: -----------~' 

~ 

www.montgomerycountymd.gov!cupf


~ Fact Sheet 
~~~~~~~~==~=------ 51LVfR Civic Building and Veterans Plaza ecB 5PR.ING 8525 Fenton St., Silver Spring, MD 20910 
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PLAZA LEVEL PLAN UPPER LEVEL PLAN 

v 
e 
t 
e 
r 
'a 

n 
s 

P 
I 
a 
c 
e 

OUTDOOR 
AREA 

Ellsworth Dr 

Rm# Room Size in Feet Capacity 

10 
(May be subdivided. AV 

Main Level 

Ceiling Ht:27 ft. 
Standing 838 
Theatre Seating 590-no stage 

I Great Hall 

equipment available) 

164 x 79 (5,046sqft) 

Theatre Seating 4S0-with stage 
Banquet style 320 
Conference style 320-400 

• 14 Warming Kitchen 21 'x14' (249sqft) 

1 

9 Atrium/Lobby 23'x79' (1 ,S17sqft) ! Standing 108 

.3 Activity Room 50' x 27'(1 ,350sqft Standing 121 
Conference style 90 

6 Art Gallery 44' x 27'(1, 1SSsqft) Standing 105 
Limited availability 

1 RHT Activity Room 31' x 46' (1 ,426sqft) I Standing 120 
Limited availability • Conference style 90 

Upper Level 
12 • Conference Room 24' x 27' (64Ssqft) Standing 32 

Conference style 20 
14 Activity/Exercise Room 43' x 27' (1,161 sqft) Standing 1 06 

i Conference style SO 
I 

Outdoor Area 
16 Courtyard (inside access 50' x 20' (1 ,000sqft) I Standing 30 

only) 30% area-planter/trees 
Veterans Plaza 190' x SO' (Ice Rink overlap Full Est. 750+ 

• included)-15,000 sqft. Front Est. 350 
i Front only-50 x SO-4,000 sqft. 

I 
Ice Rink I The seasonal outdoor rink will not be included under the Community 

Use of Public Facilities. The RSC will issue an operator RFP .. 
ThIS mformatIon IS based on current projectIons and IS subject to change. 

Primary Building Occupants: 
Top floor: Silver Spring Regional Services Center, Silver Spring Town Center, Inc., Community Use of 
Public Facilities 
Main Level: Round House Theatre and Arts & Humanities Council 
Lower Level: Round House Theatre 

9 



Attachment 2 

Resolution No.1 0-004 
Introduced: March 24, 2010 
Adopted: 

INTERAGENCY COORDINATING BOARD 

600 Jefferson Plaza, Suite 300 


Rockville, Maryland 20852 


Subject: Community Use Guidelines and Fees for the Silver Spring Civic Building and 
Veteran's Plaza 

WHEREAS, The County Chief Administrative Officer has assigned responsibility for < 

scheduling community use in the Silver Spring Regional Services Center's Civic 
Building and Veteran's Plaza to the Interagency Coordinating Board for the 
Community Use of Public Facilities; and 

WHEREAS, use by the Regional Services Center or other County departments, 
including groups designated by them as their agents for bona fide County 
programs is considered County programming for the purposes of this Resolution; 
and 

WHEREAS, the Silver Spring Civic Building was designed to support a variety of uses 
to include private celebrations and business development and is to be made 
available when not in use for County programming; and 

WHEREAS, the existing guidelines and fee schedule approved for the Regional Service 
Centers do not address the unique amenities and uses of the building; and 

WHEREAS, the Interagency Coordinating Board Finance Subcommittee has reviewed 
and recommended policies and fees to support a variety of uses; and 

WHEREAS, fees from community use of the Civic Building should be used to cover the 
costs of making the building available. 

NOW, THEREFORE, be it resolved by a vote of the ICB that effective July 1,2010, the 
following policy and fee schedule for the Silver Spring Civic Building apply for 
community use. 

AND FURTHERMORE, be it resolved that the policies and procedures be reviewed 
after the first year of operation and consideration be given to modification of the 
policies and fees to enhance operations and community use. 



POLICIES FOR RENTAL OF THE CIVIC BUILDING AND VETERAN'S PLAZA 


It is the policy of the Interagency Coordinating Board to encourage and promote 
community use of the Silver Spring Civic Building, which includes the Veteran's Plaza 
without regard to race, gender, age, national origin, color, creed, disability, sexual 
orientation or impairment. The Civic Building is available to County residents, 
community groups, non-profit organizations and businesses as well as nonresidents. 

CUPF will coordinate use of the Civic Building with the primary occupant, the Silver 
Spring Regional Services Center. New users will be required to sign a Facility Use 
License Agreement (FULA). 

CONDITIONS OF USE 

The Civic Building is available for a variety of purposes by private individuals, non-profit 
organizations and businesses. In addition to classes, meetings, community 
celebrations, personal celebrations are allowable. Users are responsible for adhering to 
the restrictions listed in the FULA. As specified in the FULA, the user is responsible for 
ensuring that any vendors in their employ have sufficient insurance and hold any 
required licenses and permits. The user is responsible for obtaining any applicable 
special permits at their own expense. Approval of the SSRSC may be required prior to 
scheduling unusual or novel requests. Examples of unusual requests may include use 
of large tents, grills and outdoor heaters on Veteran's Plaza, street closings, etc. The 
County reserves the right to add additional conditions to ensure public safety and 
protection of property. 

FACILITY USE REQUESTS FORMS 

Individuals or groups wishing to use the Civic Building must make application by 
completing a Facility Use Request and FULA and submitting them to CUPF. Applicants 
must be at least 21 years of age to sign the Request and Agreement, and the person 
signing must be in attendance at the event. 

Requests for use may be made no earlier than 12 months prior to the rental date; 
however, requests for use of the entire Great Hall may be made no earlier than 18 
months with SSRSC approval. A confirmation fee will be required with the application. 

Additional information may be requested prior to scheduling a special event in the Great 
Hall or Veteran's Plaza. 

In accordance with limitations stemming from financing the building with public bonds, 
permits will be limited to durations of six months, but may be renewed up to a maximum 
of five years. To prevent anyone group from monopolizing the building, any single ' 
group's use may not exceed 156 Ilours (the equivalent of 3 hours per week a year) in a 
12-month period. Exceptions would only be granted with approval by CUPF's Director. 
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PRIORITY 

Forms received simultaneously, based on the date (or window as applicable) received, 
will be scheduled according to the following priority: 

• 	 SSRSC programs 
• 	 County Departments 
• 	 County funded agencies (M-NCPPC, MCPS, HOC, MC, WSSC) and local 

jurisdictions within Montgomery County (Cities of Rockville, Gaithersburg, etc.) 
• 	 Non-profit organizations 
• 	 County residents 
• 	 Commercial entities 
• 	 State, DC and Federal Agencies 
• 	 Other Out-of-County entities 

INSURANCE 

The user must provide a Certificate of General Liability Insurance naming the County as 
Additional Insured if the user is: 
• A commercial or private use (party, enterprise activity) 
• Not a County resident or County-based organization 
• Notified because of unusual risks associated with event 
• Planning a special event in the Great Hall or Veteran's Plaza 

The user or agent providing service on their behalf must provide Liquor Liability 
Insurance naming the County as Additional Insured if the user is serving alcohol. 

User groups are responsible for securing catering and support services, e.g., 
photographer, event supplier, disk jockey, that have the necessary certificates, licenses 
and insurance. The County is not liable for lost or stolen equipment or supplies by 
catering or other service providers used by permitted user. 

SECURITY 

CUPF reserves the right to assign additional County security to any indoor event that it 
deems appropriate, which the User is required to pay as part of the rental fee. 
Scheduling and payment for security coverage for outdoor events by the Montgomery 
County Police Department will be the responsibility of the user when required. 

FOOD SERVICE AND BEVERAGES 

Light snacks and beverages are permitted in meeting and activity rooms. However, 
additional charges will apply if the room is not returned to its original state. 

The warming kitchen may be rented for events involving food service. Food must be 
pre-prepared and heated only. No cooking, frying or preparing food that extends 
beyond heating/warming is permitted. Food sales are permitted only with prior approval 
from CUPF. 
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Service of alcohol may be permitted provided full compliance with applicable State and 
County laws and regulations is followed: 

• 	 Registration with Board of Liquor Control is required for personal or non-profit 
celebrations with no sale of alcohol either through cash bar, donation or ticket 
sale, such as a wedding, birthday party, retirement party, Quinceanera, or Bar 
Mitzvah 

• 	 A one day CLASS C, BLC License may be requested by a non-profit organization 
scheduling an event with the sale of alcohol either through cash bar, donation or 
ticket sale, such as a fundraiser, volunteer recognition or organizational 
membership reception or dinner 

• 	 A State licensed server is required for personal celebrations with the sale of 
alcohol either through cash bar, donation or ticket sale, such as a recognition 
ceremony or retirement party and enterprise events (closed or open invitation) by 
for-profit or for personal gain use with or without sale of alcohol such as 
conference receptions, award dinners, political fundraisers, and concerts or 
dances 

CUPF reserves the right to assign additional building services staff to any indoor event 
that it deems appropriate, which the user is required to pay as part of the rental fee. 
Additional charges will apply if the room requires more than the normal allotted time to 
return a room to its original state and make it available for use. 

SIGNAGE AND ADVERTISING 

With prior approval, a user may place temporary signs on the Civic Building grounds 
during the actual hours of the scheduled activity. At the conclusion of the use of the 
building, the user must immediately remove the signs. The User, and any person acting 
under the user's authority, must comply with all applicable sign laws, including laws 
regarding the placement of signs on utility poles, trees, fences or on county or state 
rights-of-way. 

A user must clearly identify on all advertising materials the name of the user, the name 
of any individual or user sponsoring the use, and the purpose of the use. A user may 
not use initials, abbreviations or logos which are not expressly defined in the advertising 
material. The purpose of the use must be clearly stated and must conform to the 
purpose identified in the Facility Use Request. All announcements and advertisements 
must include the following statement: This activity is not sponsored by, associated with, 
or endorsed by Montgomery County Government. 

DELIVERIES AND SET UP 

The schedule for deliveries must be coordinated with County staff. All deliveries for 
functions must be made via the loading dock entrance located on Veteran's Plaza. 
Caterers and other vendors must use their own hand-trucks to deliver food or 
equipment. 

All County-owned furniture and equipment must be set-up and removed by County staff 
or County contractors. 
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PERFORMANCE, MUSIC AND LIGHTING EFFECTS 

Music by disc jockeys is permitted in the Grand Hall but only if so indicated on the 
Facility Use Request. Live bands may be permitted in the Grand Hall or Veteran's 
Plaza with prior approval from CUPF. Event must comply with County Noise 
Ordnances and not interfere with the fire alarm system. Use of strobe lights or music 
that could interfere with operation of the fire alarm system for the hearing impaired 
requires approval by the Fire Marshal. The user is responsible for the costs of any 
required permits. 

DECORATIONS AND EQUIPMENT 

Users may decorate the space permitted to them with prior approval, but must comply 
with the following: 
• 	 Tampering with thermostats, light fixtures or other Civic Building equipment or 

furnishings is prohibited 
• 	 Non-fire proof decorations are allowed. No items may be attached to walls, lighting 

fixtures, etc. Nothing may be taped, stapled, thumbtacked, nailed or otherwise 
attached to the structure 

• 	 No open flames (except small tabletop votive candles in glass, metal or ceramic 
holders or birthday cake candles or candles used during a religious or similar 
ceremony) without approval by the Fire Marshal 

• 	 Confetti is prohibited with the exception of outdoor-only use of bird seed, Ecofetti™ 
and Designer Wedding Rice™. Additional cleaning charges may apply if the use of 
confetti is requested 

• 	 Helium balloons may be used only when properly affixed and weighted 
• 	 Use of silly string is prohibited 
• 	 All floral deliveries must be scheduled with SSCB staff. All flowers and floral debris 

must be removed at the conclusion of the event 
• 	 Special equipment requirements should be approved in writing prior to the rentai 

event. 

PORTABLE TOILETS 


Free indoor access to restrooms will not be available for Veteran's Plaza bookings. 

Users may request permission to place portable toilets during scheduled use of 

Veteran's Plaza. When approved, specific conditions will be outlined in the permit. 


PAYMENT POLICY 


With the exception of special events in the Great Hall and Veteran's Plaza, rental fees 

are due in full with the Facility Use Request. 

In recognition of the costs associated with use of the Great Hall and Veteran's Plaza for 

special events, payment is due as follows: 

• 	 Special Events in the Great Hall (GH) or Veteran's Plaza (VP) applications must be 

accompanied by a non-refundable confirmation fee ($250). The confirmation fee 
may be applied to the final payment. 

• 	 Split payments of 50% of the estimated cost at the time the request is made and the 
remainder 90 days prior to the event start date if the total charges will be in excess 
of $1,000. 
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• 	 A minimum of one hour of room use before and after the scheduled activity will be added to 
cover basic set-up and clean-up, such as setting up tables and chairs. Additional staff 
service cost will be added as needed. 

Monthly payments plans for rentals by non-profit organizations with renewable durations 
of 6 months or more, booking a consistent pattern of use (same room, time, and day, 
etc.), and charges more than $250 may be requested. An administrative fee and 
security deposit equivalent to one month's charges will apply to each permit when 
approved. . 

SECURITY DEPOSIT 

A refundable security deposit of $500 is required for rental of the Great Hall for special 
events at the time of request. The facility will be checked by building staff before and 
after the event. Any damages incurred during the event or additional clean-up required 
following the event will be the responsibility of the user. If the security deposit is not 
sufficient to cover these costs, the user will be billed for the difference. Please note that 
the user must satisfy this obligation prior to future use of any County facility. 

The security deposit may also be forfeited if the user stays beyond the scheduled time. 

REFUNDS/CANCELLATIONS 

CUPF will refund fees paid by the user to CUPF to permit the use of the Civic Building 
in accordance with its cancellation policy. All requests must be in writing. In the event 
of cancellation by CUPF, the user's account will be credited in full. 

Great Hall or Veteran's Plaza 
• 	 A portion of the facility fee will be retained in addition to the confirmation fee as 

follows: 

60+ calendar days notice: $250 confirmation fee 

46-59 calendar days notice: 25% of facility charges 

30-45 calendar days notice: 50"/" of facility charges 

15-29 calendar days notice: 100% of facility charges 

14 or less calendar days notice: 100% of facility and staff charges 


A special event can be re-scheduled one time with at least 30-days notice. The 
confirmation fee will be retained. 

All other rooms 
• 	 More than 10 business days - $25 retained - remaining charges refunded 
• 	 Between 10-5 business days - all facility feeswill retained, additional fees for 

equipment and staff will be refunded 
• 	 Less than 5 business days - all fees will be retained 
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Rain Credits (for steady rain throughout most of scheduled period) if event cannot be 
rescheduled 
• 	 Courtyard - 75% credit 
• 	 Veteran's Plaza - full refund (50% of confirmation fee retained) 

CUPF is not responsible for advertising, food, or any other costs associated with an 
activity when the Civic Building is closed due to inclement weather or other emergency. 

Fee Category Definitions 

Personal and Small Enterprise (regular County rate) 
• 	 Programs by community groups and non-profits charging participant fees 
• 	 Personal use (parties) 
• 	 Non-profit events (recognition ceremonies) 
• 	 Fund raisers 
• 	 Small enterprise activity by an individual/home based business 
• 	 Special Events 

• 	 Events in the Great Hall or Veteran's Plaza requiring advance planning and 
coordination of support services by the County 

Community Service (civic/public good discount) 
• 	 County tax supported public agencies (MCPS, M-NCPPC, HOC, MC, WSSC) 
• 	 Community group and non-profit organizational scheduling meetings or offering 

free/minimum cost programming (civic associations, scouts, homeowner 
associations, clubs) 

• 	 Community service (activity not for personal or organizational gain) 

Commercial 
• 	 For-profit entity with a business office (not an individual working out ot a 


residence) using the building for commercial or private gain 


Out-ot-County 
• 	 Non-resident applicant or organization 
• 	 Primary organization or business is not in Montgomery County 
• 	 Less than two-thirds of participants in a program (excluding personal use) are 

non-County residents 
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Silver Spring Civic Building Fee Schedule 


FY 11 Facility Fees 


Room 

Great Hall - Full* 

Great Hall - Half* 

Warming Kitchen 
Atrium/Lobby 

Large Activity 
Room 
Small Conference 
Room 
Atrium/Activity /Conf 
Rooms as 
additional units 
Courtyard (outdoor) 

Veteran's Plaza-
Full 
Veterans Plaza 
Half 

County 

Personal & Small Community Service 
Enterprise 

M-Th/ Fri night- M·Th/ Fri night-
Fri am Sunday* Friam Sunday* 
$250 $400 $200 $300 

$125 $200 I $100 $150 
$25 $35 $20 $30 
$40 $45 $35 $40 

$40 $50 $45 $40 

$30 $35 $25 $30 

$25 $35 $20 $30 

$30 $40 $25 $35 
$175 $250 $150 $200 

$90 $125 $75 $100 

Non-County & 
Corporate 

i 

All Times* 

$450 

$225 

$40 
$60 

$75 

$45 

$40 

$45 

$300 

$150 

..
*4 hour minimum to Include set-up/c1ean-up to cover staff costs. Use dUring a 
County holiday will be charged weekend rates. 

Other Fees for FY11-12 

! Staff - for additional service needs Min. Hours Per Hour Assigned 
Security Officer 4 $35 
Building Services Worker 3 $25 
Add one hour before and after event at applicable room rate for routine set-up 
configurations and clean-up costs for special events and Great Hall use. Additional 

. clean-up may apply for extended use and large gatherings . 

. Equipment-includes set up Per Use 
Portable microphone $25 

i Sound/projection system $50* 
• Riser (low stage) $250 (add $50/hr over 4 hours) 
I " If t~e services of an Audio-visual technician is required, fees will be based on actual costs of 
service 
Other 

I Security Deposit - Great Hall $500 (refundable) additional charges apply for 
damages/extended use 

Great Hall or Veteran's Plaza Special $250 per application (applied to facility cost if event occurs as 
Event Confirmation Fee (non-refundable) scheduled) 

Staff charges are subject to change, based on current salary schedules or service 
contracts. Fees will be reviewed periodically. 
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\Z, C. 
Darian Unger, Chamnan - Silver Spring Advisory Board 

County Council testimony 
FY11 Operating Budget - Aprii 7,2010 

Our ,Board appreciates the opportunity to comment on the proposed FY11 operating budget. We 

understand that there will be cuts in many important programs during this difficult budget year. 

However, not all programs are of equal importance, so we call special attention to the following 

priority items for our community that must be preserved. Our board has multiple public 

meetings every month, and draws on the Silver Spring community for our views. We are always 

working to improve our outreach and community inclusion to ensure that we represent popular 

s~ntiment and the majority ofour residents and neighbors. 


General operating budget items: 

Police/public safety: Silver Spring is still a developing area, and our community is deeply 

concerned about increased crime rates, which affect our safety and quality of life. Silver Spring 

is in particular need ofpolice funding because of our population density and higher crime levels. 

Increasing crime rates and the elimination of the Long Branch police substation in our area could 

harm our community at a critical time of population and commercial growth. It is unacceptable 

to diminish public safety, through either reduced police presence or the imposition of fees for 

emergency services. 


:Maintain the Urban District budget: The Silver Spring Urban District facilitates safety, 

cleanup, and many other aspects of Silver Spring that make the commercial area attractive to 

families, a social hub, and a commercial success. 


Fund the pedestrian safety initiative with special attention to high-incidence areas: , 

Our area has a disproportionate number of high-incident, dangerous pedestrian areas. We urge 

that a large ,share of the speed-camera revenue from our region be used for pedestrian safety 

improvements locally to prevent the needless deaths our area experiences too often. 


Preserve youth programs: We want to focus on crime prevention as well as enforcement. 

Youth p:rograms and community centers need adequate funding and pay social dividends in 

development and reduced crime. 


Policy issues that can affect the budget: 
Do not impose fees on fIre/rescue services: As a fundamental public good, emergency medical 
services should continue to be provided free of charge and funded on tax revenue rather than 
fees. Emergency services are part of our most basic safety net and should remain a government 
service during these most vulnerable times. Council has thankfully not agreed to such a fee 
before, and it should not be included in the budget this year either. The ambulance fee proposal 

Regional Services I Redevelopment Program 
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April 7, 2010 
Page 2 

is unpopular in our community because of its hidden costs, including its chilling effect on 911 
calls, its harm to public safety, and the serious confusion and fear around the issue that not even 
a massive public education campaign could alleviate. 

Running of the new Silver Spring Civic Building: Our community is eager to use Silver 
Spring Civic Building and Veterans Plaza once construction is complete, but we are concerned 
that programming and operational cuts will keep this community center from operating well. 
Having an empty shell in the middle of our downtown could harm, rather than help, both 
community and local development. We and the nonprofit Silver Spring"Town Center Inc. have a 
fantastic volunteer network and ideas for cost-free ways to activate the area, but we need at least 
some operational funds to invigorate the downtown and create a vibrant public space. 

Eliminate reimbursements for library parking: Parking reimbursement favors drivers over 
pedestrians and cars over public transit, and is therefore inherently unfair. Free parking also 
encourages driving over other forms of transportation, and are a less necessary expense than 
other library operations. 

Regarding several new issues that have come up in this year's budget proposal: 
our board has not taken a position on the energy tax, although several individual 
members voiced support for this idea to fund needed programs 
there were several questions about why solid waste fees are being reduced during a 
budget crisis when services are being cut 
there were concerns about Ride-on cuts, but nobody frOIn county government was able to 
tell us which Ride-on routes would be cut, so there was no actionable item 

On behalf of the Board, 1'd like to express our appreciation for your consideration ofcommunity 
requests. Thank you very much. 
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PHEDIMFP COMM. #1&2 
Apri130,2010 

Please bring the packets from the April 14 PHED Committee review ofthe RSC budget, and the April 

30 MFP Committee review ofthe County Executive Office budget to this worksession. Packets are 

available online at: 

http://www.montgomerycountymd.gov!csltmpl.asp ?url=!content!council/packetlindex. asp. 


MEMORANDUM 

Apri128,2010 

TO: Planning, Housing, and Economic Development Committee 
Management and Fiscal Policy Committee 

FROM: Minna K. Davidson, Legislative Analyst ~,,(iJ 
Justina Ferber, Legislative Analyst W 

SUBJECT: Worksession: FYII Operating Budget 
Regional Services Centers 
Office of Community Partnerships 

The PHED Committee began its review of the FYI1 operating budget for the Regional 
Services Centers (RSCs) on April 14, 2010, and tentatively recommended one change to the 
Executive's budget, deleting $75,500 for a contract with Silver Spring Town Center Inc. (2-1, 
Councilmember EIrich opposed.) 

The PHED Committee also made several requests for follow up information and asked to 
schedule a follow up worksession. In particular, the Committee was interested in exploring 
options to restructure the RSCs at less cost. The Committee noted that, like the RSCs, the Office 
of Community Partnerships is also responsible for community outreach and liaison. While the 
missions of the two organizations are somewhat different, the PHED Committee expressed 
interest in determining how the RSCs and the OCP could be structured to provide community 
outreach as efficiently and cost effectively as possible without duplicating services. The PHED 
Committee requested that this issue be brought to the NIFP Committee's attention when the MFP 
Committee reviewed the County Executive's Office budget. 

During its review of the County Executive's Office budget on April 21, the MFP 
Committee discussed this issue. The MFP Committee expressed interest in considering the OCP 
budget together with the budget for the RSCs and asked to schedule a joint Committee meeting. 

http://www.montgomerycountymd.gov!csltmpl.asp


PHED Committee Follow up Requests on the RSC Budget 

At its April 12 worksession, the PHED Committee asked that Executive staff provide 

responses to several follow up requests for information. Responses from Executive staff are 

attached on © 1-9. In particular, the Committee requested information about the cost and duties 

for each position, and asked for RSC service structure options that would maximize the number 

of people in the field for the least cost. 


Position Breakouts: In the tables on © 1-5, RSC staffhas provided a breakout of the 

current FYlO core and non-core positions, and the Executive's recommended FY11 core 

staffIng. For each position, there is a title, grade, salary mid-point, and a brief description of 

duties. 


Options to restructure the RSCs at less cost: Council staff had requested that 
. Executive staff provide three staffing scenarios for the RSCs: 1) the Executive's 
recommendation but without creating three new Program Manager I positions; 2) a model with 
the same number ofdirectors, but with fewer higher paid and more lower paid positions; and 3) a 
model with fewer, more centralized director and administrative support positions and more 
front-line positions in the field. Executive staff did not provide scenarios, but did provide the 
following comments: 

The County Executive believes the recommended FYll staffing and 
structure of the RSCs is the minimum necessary to ensure a high level 
of collaboration and a strong relationship between communities in each 
regional services area and government. 

The decentralized approach allows for closer coordination with local 
business, community and neighborhood organizations. The geographic 
proximity of the RSC's to their communities fosters a closer connection 
and ensures that County personnel can more quickly and appropriately 
respond to issues. 

Council staff spoke with Ken Hartman, the Lead RSC Representative for FY11, 

regarding some alternative approaches to structuring RSCs. He made the point that the current 

structure, with a high level director at each RSC, is a long-standing arrangement which allows 

the RSCs to determine where there are community needs and to act to address them efficiently. 


He said that the current RSC Directors are able to interact with directors and high level 
staff in other departments without having to go through a chain of command to get results. He 
felt that, while it would be possible to structure RSC staffing in different ways, the restructuring 
might also change the nature of the services delivered by the RSCs, as lower level staff would 
not have the authority to initiate action or access to high level staff in other departments. In his 
view, it would likely take longer to address major issues identified by lower level staff as the 
issues would have to be referred up the chain of command for resolution: 

If the Committees wish to consider staffing models other than the one recommended 
by the Executive, the Committees may want to discuss with Executive staff the Committees' 
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expectations about the services to be delivered from the RSCs, and how the staffing model 
would support those services. 

Alternative Staffing Options for RSCs 

Council staff has provided several alternative staffing options which are discussed below. 
F or each option, Council staff assumed: 

• 	 The existing five Regional Services Centers and three Urban Districts will remain in 
place. 

• 	 Core staffing for the RSCs would remain level across the RSCs (each RSC staffed with 
the same number and type of positions) 

• 	 These staffing scenarios include RSC Core staffing only. Extra staff for the Silver Spring 
Civic Building and the Weed and Seed grant are not included. 

• 	 Position costs assumed for all positions but Director are the salary mid-point plus 30% 
for benefits. 

• 	 Position costs for Director are the average actual salaries plus benefits for the 5 RSC 
Directors and the OCP Director. 

• 	 Position costs are estimates for purposes of comparison. Actual position costs may be 
. more or less than the estimated costs, and actual savings from each option may vary from 
the estimated amount. 

Two of the options below would provide centralized directors and administrative staff 
with some field staff assigned to each RSC. Council staff would note that while these options 
would increase the total number of positions for RSC staffmg, they would not increase the total 
number ofpositions in the field. The Executive's recommendation would place three core 
staffing positions at each RSC. The alternative options would place three core staffing positions 
at each RSC as well, but they would be different positions from those recommended by the 
Executive. Additional RSC staffing would be assigned to the centralized director and 
administrative functions. 

Option 1. Executive's FYll Recommendation: This recommendation would maintain 
the original RSC staffing model with a high level director and supporting staff. Core 
staff at each RSC would be reduced from the current five positions to three positions. 
Services provided by the RSCs would be reduced to acting as liaisons and providing 
outreach for the exchange of information between the community and County 
Government, supporting the regional advisory boards, and managing the urban districts in 
Bethesda, Silver Spring and Wheaton. Other types of services, including walk-in 
services and RSC organized community events, would be eliminated. 
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CE's FY11 Recommendation 

\ 
No. 

I 
! 

Salary 
Mid-point 

I Cost for 
Five 

Position Pos. Grade + benefits • Centers 
Director (Mgr. 1 or Director)'" l 5 189,4831 947,415 
Program Mgr. 1 5 23 89,090! 445,450 
Sr. Exec. Admin. Aide 51 18 70,515 1 352,575 

..--.. 1 
Total Cost 15 349,0881 1,745,440I 
• POSition costs for Director are the average actual salanes plus benefits for the 5 RSC Directors and the DCP Director 

Option 2. Modified version of Executive's FYll Recommendation: Under the 
Executive's FYII recommendation, the existing Assistant Director (Manager III) 
positions would be abolished. They would be replaced with Program Manager I 
positions. Two existing Program Manager I positions would be retained, and three new 
Program Manager I positions would be created to fill out the complement of one Program 
Manager I position at each RSC. 

In response to a PHED Committee question about the rationale for adding the three new 
positions, Executive staff said the following: 

The PMI positions replace the higher level M3 positions. The 
County Executive believes these positions are essential to 
support the effectiveness of the RSC directors in maintaining a 
minimum level of contact relationships with the many stakeholder 
groups in each Regional Services Area. 

Options to retain the Executive's five director model at less cost might be either to not 
create the three new Program Manager I positions, or to have no Program Manager I 
positions at alL If the two existing Program Manager I positions are retained, they could 
be assigned as needed for special projects across the RSCs, or they could be permanently . 
assigned to the Mid-County and Silver Spring RSCs where the directors are responsible 
for managing the Urban Districts. 

CE's Proposal with Fewer Positions 
Salary I Cost forI II No. Mid-point I Five 

1Pos. Grade I + benefits • CentersPosition 
51 i 189,483 947,415Director (Mgr. 1 or Director)* 
51 18l 70,5151 352,575Sr. Exec. Admin. Aide 

Total Cost 101 I I 1,29~~ 
Retain 2 Program Mgr. I 21 23 89,090! 178,180 

I 12. 1,478,170Total with 2 PM I I I ..
• POSition costs for Director are the average actual sa lanes plus benefits for the 5 RSC Directors and the DCP Director 

This option would save about $445,450 if the two Program Manager I positions are 
not retained, and about $267,000 if they are retained. It would leave the Directors as 
high level liaisons to the community, but would reduce the amount of other staff 
available to interact with stakeholder community and business groups. 
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Option 3. Retain five current Directors, but replace other higher paid positions 
with lower paid positions. To some extent, the Executive's recommendation already 
addresses this model by replacing the Assistant Director positions with Program Manager 
I positions. In looking at other options, for example, replacing Program Manager I 
positions with Program Specialist II positions, or Sr. Executive Administrative Aide 
positions with Office Services Coordinator positions, there might be enough savings to 
add one position total, but there would not enough to add one position at each RSC (five 
positions total). 

CE's Proposal with 5 Directors and Lower Level Positions 
I 

I 

I 

No. 
Position Pos. Grade 

Salary 
Mid-point 
+ benefits 

Cost for 
Five 

Centers 
Director (Mgr, 1 or Director)" 51 189,483 1 947,415 
Program Specialist 11 I 51 21 81,110 405,550 
Office Services Coordinator I 5 16 64,321 321,605 
Total cost 15 1,674,570 

, ,
* PosItion costs for Director are the average actual salanes plus benefits for the 5 RSC Directors and the OCP Director 

This option would save about $71,000. 

Fewer, more centralized director and administrative support positions and more 
front-line positions in the field. Two options are presented below. There could be other 
variations as well. As noted above, they do not change the total number of positions 
assigned to each RSC. They do provide more program staff and less administrative 
support.. If director positions did not interact with community stakeholder groups, these 
options might provide substantially more field coverage than the Executive's 
recommendation. However, since the directors do function in the field, the Committees 
need to consider the trade-offs from exchanging the Executive's mix of staffmg for each 
RSC (more high level interaction with the community) with the staffing in these 
scenarios (more lower level personnel available to increase overall coverage). 

Option 4. Two centralized director and administrative support positions; Three 
Program Specialist II positions at each RSC. 

In this option three positions would be available to do field work at each RSC. The two 
directors could each supervise approximately half of the County (although it may be 
slightly awkward with five regions). The directors could either work from a centralized 
location in Rockville, or each director and Sr. Exec. Administrative Aide could work 
from an RSC. The Program Specialist II positions would be largely responsible for their 
own administrative tasks, with assistance on certain centralized functions from the Sr. 
Executive Administrative Aides. Management of the Urban Districts would have to be 
determined. 
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Two Centralized Directors and EAAs 

! 
Salary Cost for 

No. Mid-point Five 
Position Pos. Grade + benefits Centers 

2 Directors (central)"" 2 189,483 378,966 
2 Sr. Exec. Admin. Aides (central) 2 18 70,515 141,030 
3 Program Specialist II at each R 21 81,110 1,216,650 
Total cost 1,736,646~ ..
·posltlon costs for Director are the average actual salaries plus benefits for the 5 RSC Directors and the OCP Director 

This option would save about $8,800. 

Option 5. One centralized director, two centralized administrative support 
positions; One Program Manager I and two Program Specialist II Positions at each 
RSC. 

This option is similar to the one above. In this case, the three positions in the field would 
include one higher level Program Manager I. This position would be helpful in managing 
responses to issues and following up on community requests. Again, the staff assigned to 
the RSCs would be largely responsible for their own administrative tasks, with assistance 
on certain centralized functions from the central administrative staff. Disadvantages of 
this model might be that the director would be truly centralized, rather than associated 
with regions. A five region workload might be very heavy for one director. Management 
of the Urban Districts would have to be determined. 

One Centralized Director, etc. 
Salary Cost for 

No. Mid-point Five 
.Position Pos. Grade + benefits Centers 

1 Director (central)* 1 189,4831 189,483 
1 Sr. Exec. Admin. Aide (central) 'I: 18 70,5151 70,515 
JQffice Services Coordinator (central) 1 161 64,321 i 64,321 
1 Program Mgr. I at each RSC 5 23 89,0901 445,450 
2 Program Specialist II at each RSC 10 21 81,110! 811,100 
Total Cost 18 I 1,580,869 
* Position costs for Director are the average actual salanes plus benefits for the 5 RSC Directors and the OCP Director 

This option would save about $165,000. 

Office of Community Partnerships 

The MFP and PHED Committees requested further joint review of the relationship 
between the Regional Services Centers and the Office of Community Partnerships. 

To prepare for this discussion, the MFP Committee requested additional information 
from Executive staff. In response, Executive staff provided an overview of the Office on 
© 10-15, and descriptions for OCP positions and duties for FYlO and FYl1 (© 16-20). Based 
on the information provided, Council staff prepared the following FY 11 OCP staffing chart 
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including compensation at salary mid-points plus 30% for benefits. In addition, Executive staff 
provided organizational charts showing the OCP personnel complements for FYI 0 and FYll 
recommended (© 21-22), and an article about a program that OCP is involved in (© 23-25). 

Executive's Recommended FYll OCP Staffing 

Position No.ofPos. Grade Salary M-P 
+Benefits 

Total Pos. Source of 
Cost Funding 

OCP 
Director 1 NM 189,483* I 189,483 Exec. budget 
Community Outreach Mgr 3 28 112,648 337,944 Exec. budget 
Sr. Exec. Adm. Aide 1 18 70,515 70,515 Exec. budget 

• Senior Fellow 3 16 I ORR budget 
Vista Volunteer 1 nJa nJa 
Subtotal- OCP 9 597,942 i 

Volunteer Center 
• Program Manager I 1 23 89,090 89,090 Exec. budget 
Program Manager I 1 23 89,090 I 89,090 Grant funded 
Americorps Member 1 nJa 19,600 19,600 i Yz Grant with 

$9,800 Co. match 
Subtotal- Vol. Ctr. 3 ! 197,780 
Total cost 12 795,722 i 

*For consIstency, the OCP DIrector's salary was mcluded m the average actual salary and benefits calculatIOn for the RSC 
Directors. 

Community Partnerships has the same level of staffing for FYII as for FYI0. Staffing in 
the Volunteer Center in the Community Partnerships Division has been reduced by four 
workyears. In FYI0 the Volunteer Center was comprised of a Director, two Program Managers, 
a Program Specialist, an Office Services Coordinator, a Principal Administrative Aide and grant
funded positions. The following positions have been abolished: Center Director, OSC, P AA, 
and Program Specialist. 

Relationship Between the RSCs and the OCP 

In response to a PHED Committee question about how the OCP could help the RSCs 
increase their outreach to culturally diverse communities, RSC staff provided the following 
comments. 

The RSCs and OCP forge strategic partnerships to address the 
specific need of special populations within each region. RSCs 
lead on the resolut~on of issues and service needs and welcome 
the valuable assistance and cultural perspective provided by OCP 
in issue and stakeholder identification. 

RSCs and OCP partner to ensure appropriate and proactive 
communication with special populations, planning of community
building events, and execution of high profile initiatives such 
as Census 2010. 
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In view of the substantial reduction in the budgets for the RSCs and the Volunteer Center, 
the Committees may want to discuss the following questions with Executive staff. 

1. 	 Could the three Community Outreach Managers from OCP be assigned or detailed to the 
RSCs? Would it be possible for them to assist in regional outreach functions in addition 
to continuing their duties as liaisons to specific groups? 

2. 	 Since Senior Fellows are routinely funded in the OHR budget, could they coordinate 
more closely with the RSCs to provide support for regional issues? 

3. 	 How do the RSCs and the Volunteer Center currently coordinate on volunteer issues? 
Should the RSCs have a role in encouraging volunteers at the regional level, especially if 
the Executive's reductions to the Volunteer Center are implemented? 

4. 	 In view of the article submitted, how much does the role of Community Partnerships 
overlap with HHS and can some consolidation ofeffort take place? 

Other RSC Issues for the PHED Committee 

In the April 14, PHED Committee packet, Issue #4 dealt with the Executive's 
recommendations to open the Civic Building and Veterans Plaza. Among other things, he 
recommended $75,500 for a contract with Silver Spring Town Center, Inc. to develop 
community programming for the Civic Building. The Committee voted 2-1 to recommend 
against the contract (Councilmember Eirich preferred to abolish the Public Relations Specialist 
position at Silver Spring and continue to fund the contract). 

Council staff notes that Silver Spring Town Center, Inc. also submitted a request for this funding 
through the Council grants process. The grant request will be reviewed during the Council 
Grants worksession. 

Issue #6 in the April 14 packet dealt with a reduction in funding for CASA's contracts 
for the Temporary Workers Centers at Crabbs Branch and in Wheaton. The FY09 approved 
budget was $192,850 for each center. In FYI0, the Executive recommended reducing the 
budgets for the centers by -10%, or -$19,280 each, leaving a total of $173,570 per center. For 
FYl1, the Executive recommends reducing the budget for each center by an additional -7%, or 
·$12,150. This will leave a budget of$161,420 for each center. The Committee accepted this 
recommendation without objection. 

Council staff notes that CASA has requested two Council Grants of$ 192,850 each to restore 
funding to the FY09 level for the Workers Centers. These grant requests will be reviewed during 
Council Grants worksession. 
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April 22 Executive Budget Adjustment for FYll Weed and Seed Grant: The 
Executive's recommended April 22 budget adjustments include a shift of$37,500 in Weed and 
Seed funds from the RSC budget to the Police budget. These funds are for Police overtime 
which is used in connection with the Weed and Seed program. The Executive's recommendation 
is a technical adjustment to budget the funds in the department where they will be used. 

This packet contains: circle # 

RSC staff responses to questions on RSC budget 1 

Overview of Office of Community Partnerships 10 

FYlO OCP staffing table 16 

FYll OCP staffing table 19 

FYI0 OCP organizational chart 21 

FYll OCP organizational chart 22 

Article about outreach to immigrant communities 23 


rsc\op bud\ll phedmfppac rsc ocp final. doc 
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FYll Regional Services Centers Operating Budget 

Follow up Questions 

Please provide responses by. close o/business on Tuesday, April 27. 

1. 	 Please provide a breakout of the cost and duties for each position as shown in the 
table below. 

FYIO Core Staffing 
(Assistant Dir., Prog. Spec. II, Principal Admin. Aide would be abolished in FYII) 

Position 

Director (Manager I or 
Director 

Grade Salary Mid
point 

$117,162 

Duties 

RSC Directors: 

• Provide regional 
perspective to County 
Council members and 
County Executive from 
interaction with local 
stakeholders including: 
businesses, community 
associations, special 
interest groups, and 
local non-profits 

• Lead interagency 
response to complex 
local issues and service 
needs within the 
Regional Services Area. 

• Recommend programs and 
policies tailored to the 
Regional Services Area. 

• Manage Urban Districts. 

• Provide policy guidance 
to regional Citizens 
Advisory Board and other 
local boards and 
committees. 

Assistant Director MIll $89,656 

• partnerships to 
meet local stakeholder 
needs. 

Assistant Directors: 

I 
• Support the Director in 

managing RSC facilities 



and operations, 
including property 
management, budget, 
human resources, and 
financial matters. 

• Assist the Director in 
communication and 
outreach to stakeholder 
groups. 

Program Specialist II 21 $62,392 

• Represent the Director 
at public and internal 
meetings and acts as 
director in his/her 
absence. 

Generally, Program 
Specialist IIs: 

• Coordinate communication 
and outreach to 
stakeholder 
organizations. 

• Organize special 
community events. 

• Develop and maintain 
local stakeholder lists. 

Sr. Executive 
Administrative Aide 

·18 $54,242 

• Assist in information 
and referral. 

Generally, SEAAs; 

• Support the Director and 
coordinates the 
Administrative needs of 
the RSC facility and 
operations. 

• Assist in information 
and referral and public 
information 
dissemination to 
stakeholder groups. 

Principal 
Administrative Aide 

I 

13 

i 

$43,295 

• Support the activities 
of the Citizens Advisory 
Boards. 

The PAA positions are 
responsible for public 
reception and information 
and referral. 
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FYlO Non-core Positions to be abolished (excluding transfers) 
Position 

B-CC - -PT Public 
Admin. Intern 

Grade 

16 

Salary Mid- I Duties 
point i 

'. $24,789 The PAl position assisted 
in Information and Referral 
and special projects. 

I 

Mid-County -
Program Spec. II, split 
w/UD 

21 $62,392 This position performs the 
following duties for the 
Mid-County RSC and the 
Wheaton Urban District: 

• Coordinates 
communication and 
outreach to stakeholder 
organizations. 

• Organizes special 
community events. 

Silver Spr. Admin. 
Spec. II 

21 $62,392 

I 

• Assists in information 
and referral. 

The ASII position provides 
support for financial 
management, procurement and 

, human resources and 
supports the development 
and monitoring of the RSC 
budget. 

Director (Manager I or 
Director) 

Position Grade 

$117,162 RSC Directors will continue 
to: 

FYll 
FY11 Core Staffing 

Salary Mid- I Duties 
point 

• Provide regional 
perspective to County 
Council members and 
County Executive from 
interaction with local 
stakeholders including: 
businesses, community 
associations, special 
interest groups, and 
local non-profits 

i 

• Lead interagency 
response to complex 
local issues and service 
needs within the 
Regional Services Area. 

i 
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$68,531Program Manger I 23 

! 

$54,242Sr. Executive 18 
Administrative Aide 

• 	 Recommend programs and 
policies tailored to the 
Regional Services Area. 

• 	 Manage Urban Districts. 

• 	 Provide policy guidance 
to regional Citizens 
Advisory Board and other 
local boards and 
committees. 

• 	 Develop partnerships to 
meet local stakeholder 
needs. I 

PMls will: 

• 	 Assist the Director in 
adequate and timely 
representation to 
stakeholder groups. 

• 	 Conduct fact finding 
research and analysis of 
stakeholder issues and 
service needs. 

• 	 Represent the Director 
at stakeholder meetings 
and initiate appropriate 
follow up. 

SEAAs will: 

• 	 Support the Director and 
coordinate the 
Administrative needs of 
the RSC facility and 
operations. 

• 	 Coordinate information 
and referral requests 
and interaction with 
MC311 including issue 
tracking. 

• 	 Develop and maintain 
local stakeholder lists. 

• 	 Coordinate communication 
and outreach to 
stakeholder groups. 

• 	 Provide direct support 
to advisory boards and 
committees. 
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IOnaIStffi ~ SOlFYll Add"f mg or I ver S;prmgI a 
Position Grade Salary Mid

point 
Duties 

Public Relations 
Specialist 

24 $71,825 Market Civic Building 
facility. 

Program Specialist II 21 $62,392 Event Coordination and 
Facility oversight 

Program Specialist II 
(Weed & Seed grant) 

21 $62,392 Administer Weed and Seed 
program. 

2. Please review the following table and revise the numbers, if necessary. 

FYll CE Rec. Position Changes 
RSC FYIO 

Approved 
FYIO 
Filled 

FYll 
CE Rec" 

Bethesda-Chevy Chase 4FT 1 PT 3FT 3 FT 
East County 4FT 1 PT 4FT 3 FT 
Mid -County* * 6.5 FT 1 PT 6.5 FT 1 PT 3 FT 
Silver Spring* 7.1 FT 7.1 FT 5.1 FT 
Upcounty 6FT 1 PT 6FT 3 FT 
Total 27.6FT 4PT 26.6 FT 1 PT 17.1 FT ..* 	The Assistant DIrector posItion at Silver Sprrng was detailed to MC311 and 

the Redevelopment Manager was detailed to DGS at mid-year. One Program 
Specialist II position at SSRSC is funded with the Weed and Seed grant. 

** The Redevelopment Manager at Mid-County was detailed to DGS at mid-year. 

3. 	 The Committee requested a listing of positions, salaries, and the cost implications 
of moving from the FYI 0 personnel complement to FYll CE Recommended. 
OMB has already provided Council staff with a table that meets this request. 
Please add a column that shows which FYI 0 positions are vacant and which are 
filled. 

See attached. 

4. 	 Please provide the rationale for creating 3 new Program Manager 1 positions in 
the Executive's budget. 

The PMI positions replace the higher level M3 positions. 
The County Executive believes these positions are essential 
to 	support the effectiveness of the RSC directors in 
maintaining a minimum level of contact relationships with 
the many stakeholder groups in each Regional Services Area. 

5. 	 What are the advantages/disadvantages of providing regional services through a 
centralized service delivery model? Through a decentralized model? 
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The County Executive believes the RSCs are essential to 
maintaining the County's excellent standards for a 
responsive and open government. Since their creation 35 
years ago, the RSCs have served as high-level coordinators 
of 	County services that ensure responsiveness to the needs 
of 	local stakeholders. 

6. 	 Under the Executive's FYII budget, which RSC administrative and public 
information functions will be handled on a centralized basis, and which functions 
will be handled by individual RSCs? 

The purpose of the RSC restructuring was to create higher 
level of collaboration and a stronger relationship between 
communities and government. The County's experience has 
been that this level of collaboration is best managed by 
staff members in the field with expert knowledge of the 
community and County services. 

The RSCs will centralize support functions which are 
necessary to support their core duties. These include: 
human resources, budget tracking, finance, procurement, 
website development, and transmission of regional 
newsletters. 

7. 	 The Committee expressed interest in exploring an RSC service structure that 
would maximize the number of people in the field for the least cost. They would 
like the RSCs to have as many people to cover as many places as possible at one 
time within the existing budgetary constraints. The Committee asked to review 
RSC structure/staffing options that would help meet this goal. 

Please provide three staffing scenarios for the RSCs. For each one, please 
provide the recommended organizational structure, positions, duties, and costs. 

• 	 Scenario #1: The Executive's recommendation, but without creating three 
new Program Manager I positions (savings -$270,000). How could the 
remaining existing positions be used more efficiently to deliver RSC 
services? 

• 	 Scenario #2: A model with fewer higher paid positions, more lower paid 
positions, and more consolidated functions to increase the number of 
personnel available to do field work while reducing costs. For example, 
having no Program Manager I positions, but rather, having more Program 
Specialist II positions and either fewer Senior Administrative Aide 
positions, lower grade administrative support positions, or both. 

• 	 Scenario #3: A model with Director and administrative support functions 
consolidated in fewer, more centralized, positions, and with more 
front-line positions in the field. For example, reducing from five 
decentralized to two centralized Director positions, consolidating 
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administrative support functions under the two directors with fewer and/or 
lower grade administrative personnel, and placing more front-line 
personnel in the field. 

The County Executive believes the recommended FY11 staffing 
and structure of the RSCs is the minimum necessary to 
ensure a high level of collaboration and a strong 
relationship between communities in each regional services 
area and government. 

The decentralized approach allows for closer coordination 
with local business, community and neighborhood 
organizations. The geographic proximity of the RSC's to 
their communities fosters a closer connection and ensures 
that County personnel can more quickly and appropriately 
respond to issues. 

8. 	 In its review of the RSC budget, the PHED Committee noted that, like the RSCs, 
the Office of Community Partnerships (OCP) is also responsible for community 
outreach and liaison. While the missions of the two organizations are somewhat 
different, the Committee expressed interest in detennining how the RSCs and the 
OCP could be structured to provide community outreach as efficiently and cost 
effectively as possible without duplicating services. 

Please provide suggestions from the RSCs' standpoint about how the RSCs can 
coordinate with OCP to improve the efficiency and cost effectiveness of 
community outreach and liaison efforts in the County. 

How could the OCP help the RSCs increase their outreach to culturally diverse 
communities? 

The RSCs and OCP strategic partnerships to address 
the specific need of special populations within each 
region. RSCs lead on the resolution of issues and service 
needs and welcome the valuable assistance and cultural 
perspective provided by OCP in issue and stakeholder 
identification. 

RSCs and OCP partner to ensure appropriate and proactive 
communication with populations, planning of 
community-building events, and execution of high profile 
initiatives such as Census 2010. 

9. 	 For the Silver Spring Civic Building, please explain how marketing ofthe 
building through the Silver Spring RSC and scheduling through CUPF will be 
coordinated. How will conflicts between individuals/organizations who want to 
sign up to use the same space at the same time be resolved? 

CUPF will be the lead entity in charge of scheduling/space 
use. All community use application and payment' 
transactions will be processed through CUPF and will be 
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subject to the policy and fee schedule established by the 
Interagency Coordinating Board (ICB). The Regional Center 
will focus on marketing to major income-generating 
customers. While individuals/organizations may work with 
RSC staff regarding details of those events; however, 
actual space planning and final booking will be done by 
CUPF. 

rsc\op bud\ll phed follow up questions final.doc 
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Job Title FT/PT FY10 Status OMS Comments 
! Silver Spring Regional Services Center 

D1R REGIONAL SVC CENTER F Filled ! In FY10 this position was a merit position 

• SENIOR EXEC ADMIN AIDE Filled 

ADMINISTRATIVE SPEC II FT Filled 

PRINCIPAL ADMIN AIDE FT Filled 

Manager III transferred to CRM 
IProgram Manager I FT Filled Position being transferred to CRM 

• PUBLIC RELATIONS SPEC This position charges .9 WY to the Urban 
• (SS Civic Building) FT Filled District. 

Mid-County Regional Services Center 

MANAGER I FT Filled 

· MANAGER III FT Filled 

PROGRAM SPECIALIST II FT Filled 

• SENIOR EXEC ADMIN AIDE FT Filled 

PRINCIPAL ADMIN AIDE FT Filled 

This position charges .5 WY to the Urban 
PROGRAM SPECIALIST II PT Filled District 

Bethesda-Chew Chase Regional Services Center 

DIR REGIONAL SVC CENTER FT Filled 

MANAGER III FT Vacant 
: 

PROGRAM SPECIALIST II FT Filled 

i SENIOR EXEC ADMIN AIDE FT Filled 

i PUBLIC ADMIN INTERN PT Vacant 

UpCounty Regional Services Center 

i MANAGER I i=ii Filled 

MANAGER III Filled 

PROGRAM MANAGER I FT Filled 

PROGRAM MANAGER I FT Filled 

SENIOR EXEC ADMIN AIDE FT Filled 

PROGRAM SPECIALIST II I PT I Vacant 

PRINCIPAL ADMIN AIDE FT Filled 
.EtCas ounty ReglonaIServlces Center 

DIR REGIONAL SVC CENTER FT Filled In FY10, this position was a merit position 

MANAGER III r- Filled 

: SENIOR EXEC ADMIN AIDE 

PROGRAM SPECIALIST II PT 

Filled 

Vacant 

PRINCIPAL ADMIN AIDE FT Filled 
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Davidson, Minna 

From: Ferber, Justina 

Sent: Tuesday, April 27, 2010 6:05 PM 

To: Davidson, Minna 

Subject: FW: Response to Follow-up Budget Questions 

Importance: High 

-----Original Message----
From: Neufville, Sonetta 
Sent: Tuesday, April 27, 2010 6:04 PM 
To: Ferber, Justina 
Cc: Adams, Bruce 
Subject: Response to Follow-up Budget Questions 
Importance: High 

OFFICE OF COMMUNITY PARTNERSHIPS 

Overview 

The Office of Community Partnerships (OCP) is a high leverage, high performance, and low overhead operation 
within the Offices of the County Executive. By assembling a staff of extraordinary diversity and talent and building 
partnerships within and outside of the County government, the OCP has over the three years of the leggett 
Administration substantially broadened the responsibilities of the office to reflect the growing needs of a rapidly 
diversifying community and increased the value to the taxpayers of the County while maintaining the same core 
staff of four full time employees as its predecessor Office of Community Outreach. The director plays a leadership 
role in promoting a culture of collaboration and service in the County. 

Highlights 

• 	 Engaged more than 500 community leaders in three Ethnic leadership Summits in the Fall of 2007 

generating nearly 150 policy recommendations; 


• 	 Reinvigorated three existing advisory groups - African American, Asian, and Latino; 
• 	 Established advisory groups for ethnic communities previously unrepresented - African, Caribbean, and 

Middle Eastern; 
• 	 Established Faith Community Advisory Group and annual Faithfulness Together community convocation; 
• 	 Helped establish and sustain the Neighbors Campaign, a nationally recognized pilot program in three 


communities designed to deliver services in a more effective, culturally competent manner while 

empowering communities; 


• 	 Reinvigorated and implemented the County's language access program to serve people with limited 
English proficiency (lEP) to ensure compliance with federal and state law as recommended by the County 
Council's 2004 OlO report; 

• 	 Helped staff Governor's New Americans Council (co-chaired by County Executive leggett), identifying 

strategies to integrate fully new immigrants into the life of our community; 


• 	 Convened and mediated between the ethnic communities and government when problems arise (e.g., 

police issues, code enforcement, support of ethnic serving nonprofits, land use disputes for the faith 

community); 


• 	 Supported County programs in finding resources and relating effectively with ethnic communities (e.g., the 
Family Justice Center approached OCP for assistance, and we helped connect them to the Latino 
community, helped them find a funding source for a key project, and established a Chaplaincy program at ~ 
the FJC and the Betty Ann Krahnke Center); 	 ~ 
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• 	 Engaged, informed, and empowered leaders of ethnic communities through advisory group and other 

meetings, email communications, a weekly e-bulletin, monthly e-newsletter, and improved webpage; 


• 	 Helped nonprofit and faith organizations connect effectively with County agencies (e.g., Jesus House and 
Jobs Unlimited); 

• 	 Worked to strengthen the nonprofit sector through partnership with Nonprofit Montgomery and active 
engagement with The Community Foundation for Montgomery County (Neighbors in Need Montgomery 
Fund, Nonprofit Advancement Fund) and other leadership initiatives; 

• 	 Led Montgomery County's Employee Giving Campaign (increased giving to community non profits by 

nearly $50,000 in the face of negative trends elsewhere while reducing County responsibilities); 


• 	 Led Montgomery County's Census outreach (holding participation steady in the face of dramatic 
demographic change since the last Census where every 1.5% reduction in participation would result in 
$100 million loss of federal funding over the decade); 

• 	 Re-established ethnic heritage festival mandated by County law as The World of Montgomery Festival in 
partnership with the Arts &Humanities Council, Latino Economic Development Corporation (LEDC), and 
others; 

• 	 Added important events (e.g., heritage events for the Middle Eastern, African, and Caribbean communities, 
and Faithfulness Together) while reducing the County's total financial investment in events by involving our 
nonprofit and faith partners in the planning, financing, and implementation; 

• 	 Volunteer Center maintained an online database of local volunteer opportunities with more than 830 active 
nonprofit and government organizations that has had more than 90,000 unique web visitors a year; 

• 	 Supported Seniors Summit and Seniors Subcabinet to engage community in promoting a program of vital 
living for our Seniors population; 

• 	 Supported creation of a Montgomery County Sister Cities public-private organization. 

Office of Community Outreach 
Nearly three decades ago, County Executive Charles Gilchrist recognized the changing face of Montgomery 
County by appointing liaison officers to both the African American and Latino/Hispanic communities. In 1985, the 
County Council established by law a Committee for Ethnic Affairs and mandated an annual ethnic heritage 
festival. County Executive Sid Kramer added a liaison officer to the Asian community as part of an Office of 
Minority and Multicultural Affairs within the Offices of the County Executive. County Executive Neal Potter 
continued the structure established by County Executives Gilchrist and Kramer. County Executive Doug Duncan 
strengthened outreach to ethnic communities by adding advisory committees for the African American, Asian, and 
Latino/Hispanic communities. The advisory committees have been valuable vehicles for helping the County 
Executives maintain open lines of communication with our ethnic communities and for developing important policy 
initiatives. County Executive Duncan changed the name of the office to the Office of Community Outreach. The 
office consisted of a director, three ethnic liaisons, and an administrative aide. 

Evolution of the OCP from the Office of Community Outreach 
In December of 2006, Council members Knapp and Leventhal recommended three additional community liaisons 
for OCP for the FY08 budget - nonprofit, faith, and gay/lesbian. Anticipating budget concerns, County Executive 
Leggett recommended one additional liaison to serve the nonprofit and faith communities. That position was 
approved in the FY08 budget, but it was not implemented for budget reasons. An events coordinator was 
approved in the FY09 budget to allow the liaisons to focus on their increasing responsibilities. For budget 
reasons, the events coordinator position was eliminated in the FY10 budget. As a result, the FY10 budget as 
approved and the FY11 budget as recommended provide for a core OCP staff of four full time employees. 

In redesigning the office under the new County Executive in 2007 to place less emphasis on events and advance 
work for the County Executive and more on policy and community empowerment, we have added Significant 
responsibilities (liaison responsibilities for Middle Eastern, African, and Caribbean communities, liaison 
responsibilities for the nonprofit and faith communities, management responsibility for the Volunteer Center, 
Seniors issues, Sister Cities, Employee Giving Campaign, and the Census) without adding full-time staff. The full
time personnel of the office remain as under the previous administration - a director, an administrative aide, and 
three full time community liaisons. As a result, each of the three full time liaisons has three assignments that in an . 
ideal world would be assigned to three different staff people. We have supplemented the core staff with VISTA 
volunteers (paid for by the federal government), university and graduate school volunteers, and three part-time 
Senior Fellows. 
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Vision of the Office of Community Partnerships 
The vision of the County Executive's Office of Community Partnerships (OCP) is to help make Montgomery 
County the nation's model multicultural community by promoting a culture of civic service through engaging and 
empowering our increasingly global and diverse community and dramatically increasing the number of residents 
who volunteer their time, talent, and treasure to build a stronger and more inclusive community to meet the 
challenges of the Montgomery County of the 21 st Century. 

Mission of the Office of Community Partnerships 
The mission of the Office of Community Partnerships is to strengthen relationships between government and the 
residents it serves, with special focus on underserved and emerging communities and our neighbors in need. The 
OCP serves as a bridge builder between the County government and community organizations serving the 
residents of Montgomery County, working across the barriers or race, ethnicity, income, and religion that too often 
diminish communities. OCP's mission is to carry out the County Executive's commitment to build a larger policy 
table with participation by a more diverse range and greater number of residents. 

What does a "liaison" do? 
AS'originally conceived in previous administrations, the liaisons serve as the connectors between each ethnic 
community and the County government. They work to get vital County information to ethnic leaders and service 
providers through networking meetings and email communications. They serve as essential pOints of contact for 
ethnic leaders helping them navigate the system and cut through bureaucracies that may seem especially 
intimidating to those new to our system of government. The liaisons staff the advisory groups and assist 
community volunteers to bring important issues to the County Executive and County directors (e.g., diversification 
of county management, gang taskforce, homeless people living in the woods, immigration scams, and currently in 
the Latin American Advisory Group - the Latino Youth Collaborative). The liaisons convene and mediate between 
the ethnic communities and government when problems arise (e.g., police issues, code enforcement, disputes 
over nutrition grant for ethnic seniors, support of nonprOfits, land use disputes for the faith community). The 
liaisons work to tap the human capital of our residents by facilitating partnerships and collaborations (e.g., 
Community Partners of Aspen Hill and Wheaton, a coalition of faith communities partnering with non profits and 
government agencies to support positive youth development). The liaisons work with the ethnic advisory groups 
to organize heritage events and make sure proclamations and certificates are pre:;;ented as appropriate. In 
addition in this administration, each of the three full-time liaisons has been given a major substantive policy 
responsibility (i.e., Language Access for the Asian American Liaison, New Americans/Gilchrist Center for the 
Latino/Hispanic Liaison and Neighbors Campaign for the African American Liaison). 

The Neighbors Campaign provides the best example of the value of OCP's collaboration/partnership approach to 
community problem solving. Emerging from the 2008 "Faithfulness Together" convocation, the Neighbors 
Campaign combines the emergency services provided through HHS, the established capacity and familiarity of 
large, service-providing nonprofits, the innovative techniques of a community organizing nonprofit, and the 
volunteer base and facilities of faith communities to connect people who have been marginalized by the current 
recession to emergency services in a culturally competent way while connecting increasingly isolated people to 
their neighbors in networks of mutual support. Neal Peirce, the nation's premier journalist covering the best 
practices of state and local governments, visited with the leaders of the Neighbors Campaign last Spring and 
wrote glowingly of our collaboration in his syndicated column, "Outreach to Immigrants: A Suburb's Exciting New 
Way": http://citiwire.netlpostl952/ 

What is "outreach," and how do we make it more effective and efficient? 
Council members are asking important questions about the County government's outreach efforts. In a world 
where conflict and complexity are growth industries, building relationships of trust is an essential skill. County 
Executive Leggett changed the name of the office from the Office of Community Outreach to the Office of 
Community Partnerships to reflect the County Executive's understanding that building a strong community 
requires a new and more interactive approach. The County Executive's approach recognizes that the County 
government should not try to do everything. The County Executive's approach is designed to promote 
collaboration and build partnerships. The County Executive recognizes that only by fully tapping the rich human 
capital of our community will the County reach our full potential. The County Executive recognizes that large 
bureaucracies can seem impenetrable to even the most sophisticated of our residents. Busting silos and breaking 
through bureaucratic barriers is hard and difficult work. Responding to problems that routinely cross departmental 
lines requires new approaches. These are the reasons we need to continue making a modest investment in the 
staff whose responsibility it is connect community assets to County resources to solve complex community 
problems. ' 

The staff of the Regional Services Centers (RSCs) connects community leaders in geographic regions to County @ 
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government. The staff of the Office of Community Partnerships (OCP) connects community leaders in our ethnic, 
nonprofit, and faith communities to County government. The two entities have worked in collaboration on 
numerous projects from the Census to heritage events, from the positive youth development collaborative to the 
Neighbors Campaign to improve services at the grassroots level. With their knowledge of local communities, the 
RSCs assist the OCP. With their knowledge of ethnic, nonprofit, and faith communities, OCP assists the RSCs. 
Each office has received significant cuts in this and recent budgets. Given limited resources for this critical work, 
improving the collaboration between the RSCs and OCP to better serve the public is among the highest priorities 
for the County Executive. This work can only be done well in communication and collaboration with the civic, 
nonprofit, faith, ethnic, and business leaders that the Regional Services Centers and Office of Community 
Partnerships were established to serve. This will be a major task of the Executive Branch in FY11. 

OCP Staff &Volunteers 

Director 

The director plays a leadership role in promoting a culture of collaboration and service in the County. In addition 

to managing the OCP (including the Volunteer Center) and attending the meetings of the Senior Staff and the 

Management Team, the director serves as the liaison to the nonprofit community (a position added to the budget 

in FY08 but never implemented because of budget constraints). Starting in FY1 0, the Director has been given 

responsibility for the County's Employee Giving Campaign (increasing the amount raised for our nonprofit 

partners by 15% in the face of national declines in 2009 while freeing a department director from taking a 

significant amount of time from his or her primary responsibilities). In FY10, the Director was responsible for 

coordinating the County's Census outreach in order to increase the County's response rate (each 1.5% 

undercount results in $100 million in lost federal funding over the decade). In FY11, the Director will take the lead 

responsibility for maintaining the County's strong culture of service in the face of significant cuts to the Volunteer 

Center, He will also help coordinate the development of an even more collaborative County government outreach 

function and the redesign of the Gilchrist Center and participate on the team charged with increasing the 

effectiveness of the County's community outreach. 


Asian American Liaison 

Liaison to the Asian communities; 

Liaison to the Middle Eastern communities (a new responsibility for the office added in 2008); 

Responsible for the County's compliance with federal laws and guidelines on language access for people with 

limited English proficiency. 


Latino/Hispanic Liaison 

Liaison to the Latino/Hispanic communities; 

Responsible for the development and implementation of the County's New Americans initiative (a new 

responsibility for the office added in 2008) (in FY11, the Latino/Hispanic Liaison will be the lead person in the 

transition of the Gilchrist Center from a building to a brand by building a collaborative network of ethnic serving 

non profits and County agencies); 

Staff to Community Outreach Forum (monthly meeting of County's staff responsible for County outreach). 


African American Liaison 

Liaison to the African American community; 

Liaison to the Faith Community (a new responsibility for the office added in 2009); 

Responsible for helping to build the collaboration now known as the Neighbors Campaign (a new responsibility for 

the office added in 2008) (a pilot collaborative bringing together government, faith community, and nonprofit 

partners to better serve our neighbors in need). 


Administrative Aide 

Support all of the staff, VISTAs, volunteers, and Senior Fellows. 

Coordinate office communications. 

Responsibility for staffing the Committee for Ethnic Affairs. 


Senior Fellows (three part time staff in the Office of Human Resources budget @ $15,000/year for 15 

hours/week): 

One Fellow is responsible for Seniors issues and works closely with the Seniors Subcabinet, including staff 

responsibility for the Civic Engagement Committee of the Subcabinet. 

Another is Liaison to the African and Caribbean communities. 

The third Fellow helped develop the Veterans Commission and is now developing and implementing our Sister ~ 

Cities program. In FY11. because the fellow's work with the Veteran sCornmission is complete, this Senior Fellow ~: 
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position working on the Sister Cities program will be split in half. Now that the preliminary work has been done to 
create an independent nonprofit Sister Cities organization, the County government's role will appropriately 
diminish. The other half of the part time position will be devoted to the work of re-visioning the Volunteer Center. 

VISTAs 
In FY10, OCP has three VISTA volunteers fully funded by the federal government. This is a tremendous resource. 
Two of the three VISTAs this year were part of the federal stimulus package. They have been the core staff in our 
Census outreach work. The federal government will not fund these two positions for FY11. We will seek one 
VISTA for FY11. 

Volunteers 
We have built relationships with national and regional programs that supply us with a consistent flow of 
undergraduate and graduate interns to support our work. We are working with the Volunteer Center to recruit 
additional community volunteers. 

Volunteer Center 
The Volunteer Center maintains an online database of local volunteer opportunities with more than 830 active 
nonprofit and government organizations with more than 90,000 unique web visitors a year. The Volunteer Center 
partners with Montgomery County Public Schools to manage the Student Service Learning graduation 
requirement enabling students to serve at non profits outside of the school day to fulfill critical community needs. 
RSVP, the Retired & Senior Volunteer Program, leverages more than 650 volunteers over the age of 55 to serve 
in community nonprofits. The Pro-Bono Consultant Program matches skilled volunteers with the needs of 
non profits/government serving more than 40 agencies annually. The Volunteer Center communicates with a 
growing mailing list of more than 5,000 people through a volunteer e-newsletter. 

Four of the five County funded full-time staff members of the Volunteer Center will be cut from the budget for 
FY11. The Volunteer Center had largely been spared cuts in previous budgets while the rest of the OCP had lost 
a full time liaison position and an events coordinator position. OCP and Volunteer Center staff have been hard at 
work over the last month preparing for the transition. A copy of the preliminary plan for the transition is attached. 
In short, the budget preserves the essential data base that serves the nonprofit community and supports MCPS's 
student service learning program. Inevitably, given these cuts, the Volunteer Center's capacity to increase 
volunteering across the County will be reduced with some programs changed and others eliminated. Pursuant to 
the transition plan, The OCP director will devote a much greater portion of his time to helping to maintain a strong 
culture of service in the face of these significant cuts. OCP will do this as we approach all challenges - with 
increased collaboration with our partners outside the County government. In addition, to help the County 
government facilitate the move of the Commission for Women from expensive leased space, the Volunteer Center 
will move to the 255 Rockville Pike office building where the other OCP staff members are based. We believe this 
will lead to greater collaboration between what had been two distinct offices within the Offices of the County 
Executive under the previous administration. 

The Gilchrist Center for Cultural Diversity 
The Gilchrist Center for Cultural Diversity is the County government's welcoming center for New Americans. At 
the Gilchrist Center, named to honor Montgomery County's second County Executive who launched the County's 
outreach efforts to ethnic communities, recent immigrants get information about services, learn to speak English, 
and prepare themselves to contribute to our economy and our community. County Executive Leggett, co-chair of 
the Governor's Council for New Americans, is committed to making Montgomery County a welcoming community 
to the people who have come here from every corner of the world. He believes the Gilchrist Center should be the 
focal point of that commitment. The County Executive has asked the Office of Community Partnerships to work 
with stakeholders to develop a plan for growing the brand of the Gilchrist Center by developing a network of 
partnerships with the many non profits serving new immigrants. The goal will be to have a more coordinated 
network of immigrant serving agencies and nonprofits in order to better meet the needs of our immigrant 
neighbors. FY11 will be a year of transition for the Gilchrist Center which will also include a move to the Mid
County Regional Service Center, located in the heart of downtown Wheaton. The Gilchrist Center, like most 
County programs, will have a smaller budget for personnel and operating expenses in FY11. This move will allow 
us to cut rental costs as we move from a rented space to a County-owned building. It will also place us in the 
same building with other service providers. During the transition year, we will seek to transform the office in 
Wheaton to a County-wide network that will help us reach our goal of making lVIontgomery County America's 
model multicultural community. OCP's Latino Liaison helped support the issue development of the Governor's 
Council for New Americans and will take primary responsibility for the re-visioning of the Gilchrist Center. 
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Events: Doing More with Less through Partnerships 
The OCP still does events as this is an essential part of helping to promote a greater understanding of the many 
cultures that are now represented in our community. Events build relationships, understanding, and trust. Events 
help link residents to their County government. We have cut back significantly on the County dollars we have 
allocated to even the most important of these events. For example, in FY10, the County spent $30,000 on the 
Martin Luther King Jr. event at Strathmore. The proposed FY11 budget allocates $2,500 of County funds for the 
January 2011 event. Inexplicably,' the County's annual ethnic heritage event mandated by County law was 
dropped during the latter years of the previous administration, Through partnerships with the Arts &Humanities 
Council, Latino Economic Development Corporation (LEDC), and others, we have revived the event as the highly 
successful World of Montgomery Festival with a very modest investment of County funds. Only $2,500 is 
allocated in the FY11 budget for this event Because of budget constraints, the events coordinator position added 
for FY09 was eliminated in FY10. New heritage events for the Middle Eastern, African, and Caribbean 
communities help build a sense of engagement to communities previously disengaged from government We 
have added these events while reducing the County's total financial investment in events by involving our 
nonprofit and faith partners in the planning, financing, and implementation. We clearly understand both the value 
of events to our work and the fiscal reality that dictates that the expenditure of County dollars be limited to the 
bare minimum for each and every event 
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FY 10 Personnel Complement 


Office of Communi Partnershi s 

Position Grade Duties 
Director NM • 

• 
Provide vision for and manage the OCP 
Serve on the Executive Management Team and 
advise the County Executive and CAO 

• 
• 

Liaison to Nonprofit community 
Serve on Community Foundation advisory 
committees to support nonprofits 

• 
• 
• 

Chair Employee Giving Campaign 
Lead County's 2010 Census outreach 
Organize World of Montgomery Festival, MLK 
Day of Service, and other events designed to 
promote a culture of collaboration and 
service 

Community Outreach 
Manager 

African American Liaison 

28 • 
• 
• 

Liaison to African American community 
Liaison to Faith community 
Provide vision for and help implement the 
Neighbors Campaign 

Community Outreach 
Manager 

Asian American Liaison 

28 • 
• 
• 

Liaison to Asian American community 
Liaison to Middle Eastern American community 
Provide vision for and implement the 
Language Access Program 

Community Outreach 
Manager 

Latino/Hispanic Liaison 

Sr. Executive 
Administrative Aide 

Senior Fellow 
Seniors Issues 

(part time) 

28 

18 

16 

• 
• 

• 
• 
• 
• 
• 

• 

Liaison to Latino/Hispanic community 
Provide vision for and implement the New 
Americans initiative 
Staff Community Outreach Forum 

Support the director and staff 
Coordinate office communications 
Staff Committee for Ethnic Affairs 

Advise the County Executive and Executive 
Management Team on seniors issues 
Staff civic Engagement Committee of Seniors 
Subcabinet 

Senior Fellow 
African and Caribbean 

16 • 
• 

Liaison to African community 
Liaison to Caribbean community 

Communities 
(part time) 

Senior Fellow 16 • Establish and staff Sister Cities initiative 

Sister Cities Coordination 
(part time) 

3 VISTA Volunteers nJa • 
• 
• 

Office communications and webpage 
Support staff to community liaisons 

Census outreach 

I 
1. Senior Fellows are funded in the Office ofHuman Resources' budget. 
2. VISTA volunteers receive no compensation from Montgomery County. They receive a stipendfrom the 
federal government. 



RSVP Manager 
Consultant 

" ''I' " 

Volunteer Center 

• Chart overall direction of Volunteer Center. 
Supervise four full-time staff persons 

Manager III 
Volunteer Center Director 

• 	 Manage 250,000+ /year in grants 
• 	 Implement Volunteer Center strategic plan 

focused on increasing volunteering 
• 	 Manage business partnerships including 

relationship with the Corporate Volunteer 
Council (serve on board) 

• 	 Lead on emergency preparedness and volunteer 
response, lead rep Office of Emergency 
Management 

• 	 Supervise Seasons of Service Program (Days 
of Service, + securing sponsorships 

• 	 Supporting government and nonprofit agencies 
around volunteer management 

• 	 Maintain partnerships and build new ones 
with schools, Regional Service Centers, 
government agencies, nonprofits, chambers of 
commerce businesses and communi s. 

Program Manager I • 	 Manage day-to-day administrative Center 
operations 

23 
Volunteer Center 

• 	 Manage online databaseOperations Manager 
• 	 Support and communicate regularly with 750 

agencies 

• 	 Liaison to MCPS for SSL 
• 	 Manage website 
• 	 Manage Language Bank; supervise lead 

volunteers 
• 	 Manage volunteer Advisors & Ambassadors; 

supervise lead volunteer 
• 	 Coordinate Nonprofit Support in Volunteer 

Management with help from Volunteer 

• Oversee Holi Contract 


Program Manager I 
 • 	 RSVP Program Management23 
• Aide Program - Manage, scheduHng Office 



Program Specialist I 18 

Federal Grant reimbursement 

• Customer Service 

• 311 Liaison 
programmatic Support 

• Support Seasons of Service 
• Build capacity of nonprofits to manage 

volunteers 

• Social media / marketing 

• 	 Create monthly newsletter to over 5,500 
people interested in volunteering and 
volunteer center 

• 	 Maintain Facebook presence and link with 
other social media platforms 

• 	 Seasons of Service Lead; MLK Day of Service. 
Support other days of service - Earth Day, 
Community Service Day 

• 	 Coordinate initiative to reach out to a more 
diverse community to engage in service 

• 	 Manage VISTA Program and two VISTA members 
• 	 Website Assistant 
• 	 Coordinate Marriott Spirit to Serve Awards 
• 	 Customer Support for civic and business 

Group Projects 

• 	 Online Database SupportOffice Services Coordinator 16 
• 	 Office Financial Management including 

1. In FYi 1 the Urban Area Security Initiative grant funded P AA position will transfer to the Office ofJ 

Emergency A1anagement and Homeland Security with the grant. 
2. VISTA volunteers receive no compensation from Montgomery County. They receive a stipend from the 
federal government. 



i 
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FY 11 Personnel Complement 


Office of Community Partnerships 

Position Grade Duties 

NMDirector 

I 

• 	 Provide vision for and manage the OCP 
• 	 Serve on the Executive Management Team and 

advise the County Executive and CAO 

• 	 Liaison to Nonprofit community 
• 	 Provide vision for and manage a new model 

for the Volunteer Center . 

• 	 Assist in providing vision and design for a 
new Gilchrist Center network serving New 
Americans 

• 	 Leadership team in building a new more 
collaborative model of community outreac.h 

• 	 Serve on Community Foundation advisory 
committees to support nonprofits 

• 	 Chair Employee Giving Campaign 
• 	 Organize World of Montgomery Festival, MLK 

Day of Service, and other events designed to 
promote a culture of collaboration and 
service 

28 • Liaison to African American community 

Manager 
Community Outreach 

• 	 Liaison to Faith community 
• 	 Provide vision for and help implement the 

Neighbors Campaign 
African American Liaison 

Community Outreach 
Manager 

Asian American Liaison 

28 

Community Outreach 
Manager 

Latino/Hispanic Liaison 

28 

• 	 Liaison to Asian American community 
• 	 Liaison to Middle Eastern American community 
• 	 Provide vision for and implement the 

Language Access Program 

• 	 Liaison to Latino/Hispanic community 
• 	 Provide vision and design for a new 

Gilchrist Center network serving New 
Americans 

• 	 Staff Community Outreach Forum 
Sr. Executive • 	 Support the director and staff18 

• 	 Coordinate office communicationsAdministrative Aide 
• 	 Staff Committee for Ethnic Affairs 

• 

• 	 Advise the County Executive and ExecutiveSenior Fellow 16 
I Management Team on seniors issuesSeniors Issues 

• 	 Staff Civic Engagement Committee of Seniors 
Subcabinet 


Senior Fellow 
 16 • Liaison to African community 

• 	 Liaison to Caribbean communityAfrican and Caribbean 
Communities 

• 	 Establish and staff Sister Cities initiativeSenior Fellow 16 
• 	 Promote culture of service working with OCPSister Cities Coordination 

I director and Volunteer Center 


VISTA Volunteer 
 nla • 	 Office communications and webpage 
• 	 Support staff to community liaisons 



• 311 Liaison 

Position 
Program Manager I 

Volunteer Center 

Operations Manager 


Volunteer Center 

Duties 
• 	 Manage online database of volunteer 

opportunities for over 800 agencies and 
90,000 unique yearly visitors 

• 	 Liaison to MCPS for SSL 
• 	 Manage Center website 
• 	 Nonprofit Support in Volunteer Management 

as time permits 

• 	 Marketing / Outreach as time permits 
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Outreach to Immigrants: A Suburb's Exciting New Way 

NEAL PEIRCE / MAY 14 2009 

For Release Sunday, May 17, 2009 
© 2009 Washington Post Writers Group 

GAITHERSBURG, Md. - Perched on the northside of the Nation's Capital, Montgomery 

County, Md., has long been as one ofAmerica's wealthiest jurisdictions. It might be one 

of the last places you'a look for breakthroughs in helping poor immigrants. 

Yet it's happening. Montgomery, like many of its suburban counterparts nationwide, has 

turned into a great immigrant gateway. In 1980, only 12 percent of the its population 

(then 579,000) was foreign-born; today the figure's 30 percent of 950,000. 

And, fewer of these immigrants are from Mexico, which supplies the most to the United States; rather 

they're mostly from Asia (led by China and India), Central and South America (EI Salvador first), Africa 

(Ethiopia), and Europe (Ukraine). 

In normal times, many new immigrants struggle for a foothold; in a recession, high numbers are jobless, 

face eviction and other hardships. But in Montgomery County, a coalition has come together to break the 

typical shell offear and alienation. 

The idea: go to immigrants' homes, engage them through friendly door-knocking campaigns, speak their 

language, check on problems they face, let them know about neighborhood gatherings, help them tap 

available government and non-profit services. And even more-ask immigrant families a bout skills they 

might possess that may help their neighbors. 

A cast of unusual players has created this remarkable experiment. 

There's Uma Ahluwalia, the county's bold, Indian-born director of Health and Human Services. 

Ahluwalia found herself deeply dissatisfied with running static offices where people in need-assuming 

they know where or how-come in desperation when they face eviction, joblessness or hunger. 

@ 
http://citiwire,net/post/9S2/ 4127/2010@ 

http://citiwire,net/post/9S2
http:Citiwire.net


Ci tiwireo net» Outreach to Immigrants: A Suburb's Exciti ng New Way Page 2 of3 

And she has a new partner: Frankie Blackburn, an indefatigable social a'ctivist in Montgomexy's city of 

Silver Spring-a once sleepy suburb that's turned, in Blackburn's words, into "one of the most diverse 

communities on the planet." Her focus: to engage immigrants in self-awareness, so that they can deal, 

more smartly with the "establishment" all around them. 

Blackburn invented the "knocking on doors" approach for immigrant neighborhoods. And it appealed 

quicldyto Ahluwalia, who felt the personalized, activist approach made "perfect sense" for government 

offices charged with helping people. The secret, she said, is prevention: putting up homeless families 

costs $110 a night in a hotel, it often takes 40 to 60 days to find them another place. "If I can stop that 

$5,000 bill by providing rental assistance and back rents, I have saved a lot of money." And, she adds, 

such help can save children the destructive experience of living without a real home or frequent school

to-school moves. 

A first step ofdoor knocking-after a warm-up conversation-is to ask if the family has a problem with 

health access, finances, jobs. The visitor tells a bout help available at a "Neighborhood Safety Net Center" 

-six to eight such centers are planned, targeted to the most vulnerable communities. And the family is 

invited to a "Neighbors Exchange" session- "dinner, childcare and translation provided." 

I visited a pilot center, in what seemed a typical suburban office park, manned by clearly motivated 

social service workers and "community connectors" (hired locally, who speak the immigrants' language.) 

After necessary short-term services are provided, the goal is to help immigrants fonn into self

generating community networks of competent self-help-the polar opposite of the sense ofdefeat, blame 

and low self-esteem that too often flows out of social service worker-client relationships. 

The new approach has partners-a mong them the Community Foundation of Montgomery County, 

Catholic Charities and others. And critically, strong county government interest sparked by Bruce 

Adams, director of Montgomery's Office of Community Partnerships. 

Working in the office of County Executive Isiah Leggett (his colleague when both were on the county 

cound]), Adams' approach is sweeping and unconventional. "We aim," he says, ''to reach out and 

empower the ethnic communities that are emerging- 'buHding bridges' so that people outside the 

government can better deal with us-helping them learn to 'speak bureaucrat,' as it were." Even while, he 

adds, "people inside government gain greater appreciation of partners outside." 

And as if the enterprise needed more spirit, it's getting it from Timothy Warner, a research scientist 

turned Methodist clergyman and community organizer. Warner's vision: to persuade faith communities 
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to join in the door-knocldng and organization of often disconnected, distressed communities. 

"It easy to knock on a door here, have it opened by a mom with three toddlers and scarcely any furniture 

behind her-even here in a verdant Montgomery County neighborhood," notes Warner. 

He took me to a small church-the Mercy Seat Chapel ofthe Redeemed Christian Church of God-a 

largely West African congregation. He'd persuaded its pastor to join the Neighborhood Campaign, 

knocking on doors. The effort's just weeks old but really working, a young parishioner told us: "It's 

letting us carry a message of love, to let people know they are not alone." 

Neal Peirce's e-mail isnpeirce@citistates.com .. 

For reprints o/Neal Peirce's column, please contact Washington Post Permissions, c/o PARS 

International Corp., WPPermissions@parsintl.com.jax212-221-9195. For newspaper syndication 

sales, Washington Post W7'iters Group, 202-334-5375, wpwgsales@washpost.com. 

This article was posted on May 14. 2009. Both comments and trackbacb are currently dosed. 

« A Government Retrofit: Federal Coordination Regional Equity: Exciting Cause. But Greater Than It Seems» 
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Ferber, Justina 

ADDENDUM 
PHED /MFP If 2 
April 30, 2010 

Worksession 

From: Adams, Bruce 

Sent: Friday, April 30, 201012:11 PM 

To: Davidson, Minna; Ferber, Justina 

Cc: Firestine, Timothy; Kassiri, Fariba; NeufvUle, Sonetta 

Subject: Office of Community Partnerships: Response to Council 

Importance: High 

Questions from the Council Memorandum dated April 28, 2010 for the PHED and MFP Committees' 
discussion of the budget of the Regional Services Centers and the Offices of the County Executive. 
Responses in bold below the questions were prepared by Bruce Adams, Director of the Office of 
Community Partnerships in the Offices of the County Executive. 

In view of the substantial reduction in the budgets for the RSCs and the Volunteer Center, the Committees may 
want to discuss the following questions with Executive staff. 

1. 	 Could the three Community Outreach Managers from OCP be assigned or detailed to the RSCs? Would it be 
possible for them to assist in regional outreach functions in addition to continuing their duties as liaisons to 
specific groups? 

Response: The Community Outreach Managers do assist the RSCs in regional outreach functions in 
addition to serving as liaisons to specific ethnic groups. The County Executive has committed in his 
budget submission to engage the RSCs and OCP staff in conversation with the communities they serve in 
an effort to make this collaboration even more efficient and effective in FY11 and beyond. There is great 
value to having the Community Outreach Managers located together in the Rockville-based office of the 
OCP. The ethnic communities are dispersed across the County. They are not isolated by ethnicity in 
geographic areas. OCP is dedicated to promoting collaboration across the ethnic communities. The OCP 
liaisons function as a team. They do not work in silos, and they help break down the silos in government 
agencies and in our communities. As director, my work in strengthening non profits cuts across the 
ethnic communities. The same is true of Tim Warner's work with the faith community. Immigrants from 
Ethiopia, EI Salvador, and Vietnam, just to select three countries, have many issues in common. The 
liaisons' day-to-day working relationships produce insights and actions that serve the broader 
community. 

2. 	 Since Senior Fellows are routinely funded in the OHR budget, could they coordinate more closely with the 
RSCs to provide support for regional issues? 

Response: Two of the three Senior Fellows work closely with the RSCs, but none work exclusively on 
regional or geographic based issues. One works on CountyWide Seniors issues. One serves as liaison to 
the African and Caribbean communities. And the third supports our Sister Cities initiative. 

3. 	 How do the RSCs and the Volunteer Center currently coordinate on volunteer issues? Should the RSCs have 
a role in encouraging volunteers at the regional level, especially if the Executive's reductions to the Volunteer 
Center are implemented? 

Response: The RSCs and the OCPNolunteer Center have a history of working cooperatively in engaging 
volunteer support (e.g., 2010 Census, Positive Youth Development, Neighbors Campaign, Faith 
Community Advisory Group, World of Montgomery Festival, MLK Day of Service, Community Service 
Day). Given the staff reductions across the County government and at our nonprofit partners, volunteers 
will be needed more than ever. The best thinking in the volunteer field today suggests that a community's 
leadership identify the community's most important challenges and design volunteer opportunities 
matched directly to those challenges. As we revision the Volunteer Center for the future to strengthen our 
County's culture of service and respond to our County's most pressing needs, the RSCs will be essential 
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partners. 

4. In view of the article submitted, how much does the role of Community Partnerships overlap with HHS and 
can some consolidation of effort take place? 

Response: Neal Peirce's article describes the extraordinary collaboration that has come to be known as 
the Neighbors Campaign. OCP's role has been to help facilitate the collaboration across the barriers of 
sector and ethnicity that often block this kind of entrepreneurship. In this role; Tim Warner serves as a 
connecting resource for HHS and our nonprofit and faith community partners. Our job at OCP is to help 
our private sector partners work effectively with County government and to help our County colleagues 
take fun advantage of the value of our nongovernmental partners. By leveraging and connecting 
community assets, we help the government better serve our residents while strengthening the capacity of 
government agencies, non prOfits, and the faith community. Most importantly, the Neighbors Campaign 
has been designed not just to serve our neighbors in need but to build capacity of the people being 
served. 

Bruce Adams 
Director, Office of Community Partnerships 
Office of Montgomery County Executive Ike Leggett . 
255 Rockville Pike, Suite 102, Rockville, MD 20850 
Office phone: 240fl77-2558/Fax: 240/777-2555 
Cell phone: 240/855-8727/Home phone: 301/652-4019 
bruce. adams@montgomerycountylild.gov 
www.montgomerycountymd.gov/partnerships 

Please help make Montgomery County an 
even betterplace to live, work, play, and 
age with dignity by volunteering . .. 
www.montqomerycountymd.govlvolunteer 

4/30/2010 
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OFFICE OF THE COUNTY EXECUTIVE 
ROCKVILLE, MARYLAND 20850Isiah Leggett 

MEMORANDUMCounty Executive 

May 6,2010 
I 
L~ 

To: Nancy Floreen, Council President /J~-Tr----__ 
From: Isiah Leggett, County Executive ~( ~ 

Re: Budget of the Offices of the County Executive 

While I have not seen the Council packet for Monday's meeting, it is my 
understanding that Council staffhas proposed several options for adding staff to the Regional 
Services Centers. I want to reiterate that I stand by the budget as proposed and by my 
commitment to the Council that the Executive Branch will examine ways to improve the 
collaboration between the Regional Services Centers and the Office of Community Partnerships. 

I feel strongly that as the elected leaders of this government, we must make the 
same sacrifices that we ask of our colleagues in County government. In my FYIl Budget, I have 
recommended a cut to the budget of the Offices of the County Executive of26 percent. The 
Office of Community Partnerships, as part of the Offices of the County Executive, has taken a 
very significant portion of this cut. 

It is my understanding that the options developed by your staff include options to 
move staff from the Office of Community Partnerships to the Regional Services Centers. I 
strongly oppose those options. 

The creation of the Office of Community Partnerships was a recommendation ofa 
November 2006 report of a distinguished group ofcommunity leaders whose goal was to 
improve the partnerships between the County government and our valued nonprofit partners. 
The Office of Community Partnerships combined the vision of those nonprofit leaders with the 
December 2006 recommendation from several Councilmembers for more effective partnerships 
with our faith community along with our longstanding commitment to serve our ethnic 
communities. 
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In addition to community problem solving and capacity building, the Office of 
Community Partnerships is doing important policy development and implementation work. The 
office has revised and upgraded the County's policies and programs to serve our residents with 
limited English proficiency. The office has played a major role in bringing together County, 
faith, and nonprofit partners into a neighborhood based, culturally competent delivery of services 
that we call the Neighbors Campaign. The office supported the development ofthe policy 
recommendations of the Governor's Council for New Americans that I chaired. Building on this 
work, I am counting on the Office of Community Partnerships to revision the Gilchrist Center by 
building a network ofproviders serving our immigrant communities. We have made significant 
cuts in our Volunteer Center. I am counting on the Office of Community Partnerships to lead an 
initiative to ensure that we have the capacity to recruit the volunteers needed to strengthen our 
nonprofit and faith communities at a time when we need them more than ever. And I look to the 
Office ofCommunity Partnerships to workclosely with the Regional Services Centers to craft a 
plan for increasing collaboration to give us the capacity to better serve our residents. 

All ofus share a commitment to building a Montgomery County government that 
is responsive to our residents and businesses. All ofus share a commitment to building a 
multicultural Montgomery County that is a model for the nation. Especially in these times, 
creative thinking, hard work, and strong partnerships will be needed to move us toward these 
goals. I established the Office of Community Partnerships in my office to assist me in this work. 
The office is making great progress, but much work lies ahead. 


