AGENDA ITEM #8A
July 27, 2010
Introduction

MEMORANDUM
July 23,2010

TO: County Council

FROM: Essie McGuire, Legislative Analy%wcﬁ(/t

SUBJECT: Introduction — Special Appropriation to the FY11 Capital Budget and
Amendment to the FY11-16 Capital Improvements Program for the
Montgomery County Public Schools, $602,651 for Planned Lifecycle
Asset Replacement (PLAR)

Today a special appropriation to the FY11 Capital Budget and amendment to the
FY11-16 Capital Improvements Program for the Montgomery County Public Schools,
$602,651 for Planned Lifecycle Asset Replacement (PLAR) is before the Council for
introduction. The source of funds for this appropriation is a State grant under the Aging
Schools Program.

The Board of Education requested this appropriation on July 9 (transmittal
attached beginning on circle 3). A draft appropriation resolution is attached at circles 1-
2. The County Executive recommends approval of the appropriation (memorandum at
circle 6). The Council is tentatively scheduled to hold a public hearing and take action on
September 21.

The State Aging Schools Program provides funds for capital improvements,
repairs, maintenance, and deferred maintenance of existing school buildings. Eligible
FY11 projects will be restricted to project types that have at least a 15-year anticipated
lifespan.
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Resolution No.:
Introduced:
Adopted:

COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

By: County Council

SUBJECT: Special Appropriation to the FY11 Capital Budget and

Amendment to the FY11-16 Capital Improvements Program
Montgomery County Public Schools
Planned Lifecycle Asset Replacement: MCPS (No. 896586), $602,651

Background

Section 308 of the County Charter provides that a special appropriation is an
appropriation which states that it is necessary to meet an unforeseen disaster or other
emergency, or to act without delay in the public interest. Each special appropriation shall
be approved by not less than six Councilmembers. The Council may approve a special
appropriation at any time after public notice by news release. Each special appropriation
shall specify the source of funds to finance it.

Section 302 of the County Charter provides that the Council may amend an approved
capital improvements program at any time by an affirmative vote of six Councilmembers.

The Board of Education requested a special appropriation for the Montgomery County
Public Schools’ Planned Lifecycle Asset Replacement FY'11 capital project as follows:

Project Project Amount Source

Name Number of Funds

PLAR 896586 $602.651 State Aging Schools Program
TOTAL $602,651 State Aging Schools Program

The State of Maryland’s Aging Schools Program provides funds for capital
improvements, repairs, maintenance, and deferred maintenance of existing school
buildings. For FY11, the State Legislature allocated $6.1 million statewide for the Aging
Schools Program using General Obligation Bonds and has allocated $602,651 of the
statewide total to the Montgomery County Public Schools. Eligible FY11 projects will
be restricted to project types that have at least a 15-year anticipated lifespan.



5. The State of Maryland public schools construction program requires that the approved
Aging Schools Program projects be completed before reimbursement can occur.
Payment for work completed under the Aging Schools Program is through
reimbursement to the school system after the work is completed.

6. Notice of public hearing was given and public hearing was held on.
7. The County Council declares this request is in the public interest to be acted upon
without delay as provided for under special appropriation requirements described in
Article 3, Section 308 of the Montgomery County Charter.
Action
The County Council for Montgomery County, Maryland approves the following action:
A special appropriation to the FY10 Capital Budget and an
amendment to the FY11-16 Capital Improvements Program are

approved for the Montgomery County Public Schools as follows
and as shown on the attached project description form.

Project Project Amount Source

Name Number of Funds

PLAR 896586 $602.651 State Aging Schools Program
TOTAL $602,651 State Aging Schools Program

This is a correct copy of Council action.

Linda M. Lauer, Clerk of the Council



Office of the Superintendent of Schools
MONTGOMERY COUNTY PUBLIC SCHOOLS
Rockville, Maryland

July 9, 2010
MEMORANDUM
To: The Honorable Isiah Leggett, County Executive
The Honorable Nancy Floreen, President, Co ouncil
From: Jerry D. Weast, Superintendent of Sch M

Subject: Transmittal—Fiscal Year 2011 Supplemental Appropriation Request for Aging
School Program Funding for the Planned Life—cycle Asset Replacement Project

Board of Education Meeting Date: July 8, 2010

Type of Action:

X | Supplemental Appropriation

Transfer
Notification
JDW:JS:ak
Attachments
Copy to:

Montgomery County Office of Management and Budget



ACTION

+.4.1
Office of the Superintendent of Schools
MONTGOMERY COUNTY PUBLIC SCHOOLS
Rockville, Maryland
July 8,2010
MEMORANDUM
To: Members of the Board of Education
From: Jerry D. Weast, Syyfe Rt Lo
Subject: Fiscal Year 2011 Supplemental Appropriation Request for Aging Schools
Program Funds

WHEREAS, On May 19, 2010, the Board of Public Works approved the allocation of $6.1
million in funding for the Aging Schools Program to those jurisdictions that will participate in
-the Fiscal Year 2011 Aging Schools Program; and

WHEREAS, The Interagency Committee on Public School Construction and the Board of Public
Works approved $602,651 for Montgomery County Public Schools; and

WHEREAS, The State Public School Construction Program reqdires that the approved Aging
Schools Program projects be completed before reimbursement can occur; and

WHEREAS, A supplemental appropriation from the County Council is required to forward fund
the Aging School Program projects; and . '

WHEREAS, The State Public School Coﬁshuction Program will reimburse Montgomery Countj/
for the entire cost of the projects once completed; now therefore be it

Resolved, That the Board of Education request a Fiscal Year 2011 supplemental appropriation
and amendment to the Fiscal Year 2011-2016 Capital Improvements Program in the amount of
$602,651 to fund eligible projects in the Aging Schools Program; and be it further

Resolved, That a copy of this resolution be transmitted to the county executive and County
Council.
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Attachment



Attachment

Planned Life Cycle Assat Repl: MCPS - No. 896588

Category Montgomery County Public Schools Dste Last Modified May 11, 2010

Subcategory Countywide Required Adequate Public Facility No

Administenng Agency MCPS Relaocation Impact None

Panmng Area Countywide Status On-going

EXPENDITURE SCHEDULE {3000)
—W*

Coat Element Total n;: FY10 | aYears| FYM | FY12 | FY43 | FY14 | FY16 | FY18 |6 Years
Flanning, Design, snd Supervision 4840 q 4001 4440 740 740 740 740 7a6] _ 740] 9
Land g 1] 4 [ Q ] [+ Q a 4} 0
Sia Improvements and Utiiies J481] 1.568 6531 6,000]  1.1501  1.1501  1.501 1,150  1.150] _ 1.150 )
Construction «0822] 18677 8143 19.002]  «273] 3328] 28811 2.3811 2881] 2.8s1 0
Othet ) @ ) 0 ] p] 2 ] ] ] [
Total 551131 18.678] e 1%8] 30342] s 1eS]  S218] 4741l 4743]  e7e1] 478t :

FUNDING SCHEDULE (§000]

G.0. Bonds 50,358] 145741  S5442] 30,342] s163]  s218]  4741] 4741  4741] 4741 0
Guaified Zone Academy Funds 31520 4,001 51 ] ) 1] () 8 ] ) ]
Aging Schoois Program 803k [ 803 ol OB 0 0 0 0 D 1]
Total 18,8781 _198] 30,347 §,218) 4 741]  4,T4%| 4743 4740 0
DESCRIPTION 581b ﬁbg

This project funds 8 comprehensive and ongoing plan to replsce key facility and site components based on an inventory of their age and conditions. A
comprehensive lavertory of s such compenents has been assembied so that replacements can be anticipated and accomplished in & planned and orderly
manner. Facility components inciuded in this project are code corrections, physicsl sducation faciity/fiekd improvements, school facilty exterior resurfacing,
partitions, doors, lighting, media center sacurity gates, bleschers, communication systems, and flocring.,

AnFY 2008 tranafer of $1.030 mililon was approved 1o 10 sxpand the freazer capacily of the Cantral Food Production Faciilty, as well as address the sleciricst
rieads for the existing dats center st CESC. An FY 2008 Special Appropriation in the smount of $820.000 was spproved as s result of fadeest funding, (asusd
by the state, Uwough the Qualified Zone Academy Bond (QZAB) program/Aging Schools Program (ASP). Aiso, an FY 2008 Special Approgriation in the
amount of $821,000 was approved as @ result of federal funding, issued by the state, twough ihe Qualified Acsdemy Band (QZAB) program. For the FY
2009-2014 CiP, the Boand of Education approved an increase (0 esch of the fiscal years beyond the approved expenditures in the Amended FY 2007-2012
CIP, On May 22, 2008, the County Council. in the adopled FY 2000-2014 CIP, raducad the Baard of Education’s requested incresss by helf for each fiscal
yaar. An FY 2008 appropriation was spproved (o continue this project 10 sddress PLAR projects, as wall as the repiscement of playground equipment and
replacement of cafeteria aquipment systemwide,

An FY 2008 special appropristion in the amount of $1.280 mitlion was approved by the County Council on January 27, 2009 to address emergency repairs at
Damestown Eltemantary School, An FY 2010 appropristion wes approved o continue this project. On July 28, 2008 an FY 2010 special appropriation of
$603,000 was approved (o provide funding for this program through the stata’s Aging Schaols Program (ASP). An FY 2010 special sppropsistion in the
amount of $151,000 was approved as a result of fadars] funding, issuad by the state, through the Quaified Acsdemy Bond {QZAB) program,

An FY 2011 sppropriation was approved (o continue this project (0 address the sging infrastruciure with projects such s axteror mufaclnc.
repsirireplacament of pariitions snd doors, lighling upgradesireplacement, replacament of media center security gates, repsir/mplscament of bleachers,
communication systema upgrades, and repair/replacerment of various flooding. This project siso funds playground equipment replacement, tennis court and
running track renovations, and cafeteria equipment replacement. The FY 2011 appropristion also wik fund one additional position to sssume e
responsibiities of the managemasnt of the playgound renovation project, as well as to centraiize the asphalt and concrels project development and
managemant duties. Dus (o fiscal consiraints, the County Councif's adopted FY 2011-2018 CIP raduced the expanditures, as requesied in the Bosrd of
Education’s FY2011-2018 CIP in FYs 2012-2016 by approximataly $8.8 milion.
OTHER DISCLOSURES

- MCPS MMM this project conforms 10 the requiremants of relevant focal plans, as required by the Maryland Economic Growth, Resourts Protection

and Plsnning .

- * Expenciiiures will continue indefinitety,

COORDINATION
EXPENDITURE DATA CIP Master Plan for School Faciiities
Date First Appropriaton Free  so0d ]| Y1 EY12-18
o aman Fros 24,802 ||Selertes and Weges 288 1328
rorTY] Frings Benefits 108 528

Last FY's Cost Eatimaw 2, Workyssrs s 25
Appropration Request FY{{ 8,183

Appropristion Request Est. Y12 5215

Supplementat Appropriaton Request &) b )

Translee Q

Cumulatve Appropriation 24,771

Expenditures | Encumbrances 21,201

Unencumbered Baiance 3,570

Pactiad Closeout Thiy Fyos 46,190

Now Partisl Closeout FYOR 1,482

Totsd Partial Closeoud 47672

Agancy Request 8/29/12010 11.47:14AM
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OFFICE OF THE COUNTY EXECUTIVE

Isiah Leggett ROCKVILLE, MARYLAND 20850

County Executive

MEMORANDUM

July 16, 2010

TO: Nancy Floreen, President, County Council

FROM: Isiah Leggett, County Executive

SUBIECT:  Special Appropriation #2-E11-CMCPS-1 to the FY11 Capital Budget
Montgomery County Public Scheols
Aging Schools Program, $602,651

[ am recommendihg a speéial appropriation to the FY11 Capital Budget in the
amount of $602,651 for the Montgomery County Public Schools (MCPS) to receive funding
under the Aging Schools Program (ASP).

The ASP funds from the State of Maryland provide funding for capital
unprovements, repairs, maintenance, and deferred maintenance of existing school buildings.
Funds will be restricted to project types that have a 15-year anticipated lifespan. In FY11,
MCPS will add $602,651 to the Planned Life Cycle Asset Replacement project (#896586) using
these State funds. This action will not affect the amount of County general obligation bonds or
State aid already provided to this project. '

I recommend that the County Council approve this special appropriation in the
“amount of $602,651, and specity the source of funds as Aging Schools Program funds. 1
appreciate your prompt consideration of this action. ‘

L bed

Attachments




