
AGENDA ITEM #8B 
July 27,2010 
Introduction 

MEMORANDUM 

July 23,2010 

TO: County Council 

FROM: Essie McGuire, Legislative Analys@t(J ~ 

SUBJECT: Introduction - Special Appropriation to the FYll Capital Budget and 
Amendment to the FYll-16 Capital Improvements Program for the 
Montgomery County Public Schools, $480,090 for Planned Lifecycle 
Asset Replacement (PLAR) 

Today a special appropriation to the FY11 Capital Budget and amendment to the 
FY11-16 Capital Improvements Program for the Montgomery County Public Schools, 
$480,090 for Planned Lifecycle Asset Replacement (PLAR) is before the Council for 
introduction. The source of funds for this appropriation is a State grant under the 
Qualified Zone Academy Bond grants program. 

The Board of Education requested this appropriation on July 9 (transmittal 
attached beginning on circle 3). A draft appropriation resolution is attached at circles 1
2. The County Executive recommends approval of the appropriation (memorandum at 
circle 6). The Council is tentatively scheduled to hold a public hearing and take action on 
September 21. 

The Qualified Zone Academy Bond (QZAB) grants program is authorized by the 
Federal government. The program provides funds for capital improvements, repairs, 
maintenance, and deferred maintenance ofexisting school buildings. For projects to be 
eligible, the school must be located in either a Federal Empowerment or Enterprise Zone, 
or have 35% or more of the student body eligible for Free and Reduced Meals (FARMs). 
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Resolution No.: 
Introduced: 
Adopted: 

COUNTY COUNCIL 
FOR MONTGOMERY COUNTY, MARYLAND 

By: County Council 

SUBJECT: 	 Special Appropriation to the FYII Capital Budget and 
Amendment to the FYII-16 Capital Improvements Program 
Montgomery County Public Schools 
Planned Lifecycle Asset Replacement: MCPS (No. 896586), $480,090 
Source of Funds: State Aid Qualified Zone Academy Bonds CQZAB) 

Background 

1. 	 Section 308 of the County Charter provides that a special appropriation is an 
appropriation which states that it is necessary to meet an unforeseen disaster or other 
emergency, or to act without delay in the public interest. Each special appropriation shall 
be approved by not less than six Councilmembers. The Council may approve a special 
appropriation at any time after public notice by news release. Each special appropriation 
shall specify the source of funds to finance it. 

2. 	 Section 302 of the County Charter provides that the Council may amend an approved 
capital improvements program at any time by an affirmative vote of six Councilmembers. 

3. 	 The Board ofEducation requested a special appropriation for the Montgomery County 
Public Schools' Planned Lifecycle Asset Replacement FYI 0 capital project as follows: 

Project Project Amount Source 

Name Number of Funds 

PLAR 896586 $480,090 State Aid=-<2ZAB 
TOTAL $480,090 State Aid-QZAB 

4. 	 The Qualified Zone Academy Bond Grants CQZAB) program is authorized by the Federal 
government and enables the State of Maryland to sell bonds and allocate the proceeds to 
public school systems for capital improvements at eligible public school buildings. 
These funds can be used for capital improvements, repairs, and deferred maintenance 
work for existing public school buildings. These funds may not be used to construct new 
public schools. Additionally, these funds may be used to renovate facilities that have not 
previously been used for education. 



5. 	 For a project to be eligible under the QZAB program the applicable school must be 
located in either a Federal Empowerment or Enterprise Zone, or have 35% or more of the 
student body eligible for Free and Reduced cost Meals (FARMS) through the school 
lunch program under the National School Lunch Act. For each project, a 10% 
contribution to the applicable school, either financial or in-kind, is required from a 
business or private entity to be provided during the life of the QZAB bonds. 

6. 	 The Interagency Committee on School Construction and the Board of Public Works 
allocated $480,090 to Montgomery County Public Schools as part of the QZAB program. 
Payment for work completed under the QZAB program is through reimbursement to the 
school system after the work is completed. 

7. 	 Notice of public hearing was given and public hearing was held on. 

8. 	 The County Council declares this request is in the public interest to be acted upon 
without delay as provided for under special appropriation requirements described in 
Article 3, Section 308 of the Montgomery County Charter. 

Action 

The County Council for Montgomery County, Maryland approves the following action: 

A special appropriation to the FYll Capital Budget and an 
amendment to the FY11-16 Capital Improvements Program are 
approved for the Montgomery County Public Schools as follows 
and as shown on the attached project description form. 

Project Project Amount Source 

Name Number of Funds 

PLAR 896586 $480,090 State Aid---QZAB 
TOTAL $480,090 State Aid-QZAB 

This is a correct copy of Council action. 

Linda M. Lauer, Clerk of the Council 



Office of the Superintendent ofSchools 

MONTGOMERY COUNTY PUBLIC SCHOOLS 


Rockville, Maryland 


July 9,2010 


MEMORANDlJM 

To: 	 The Honorable lsiah Leggett, County Executive 
The Honorable Nancy Floreen, preSide~~~ouncil 

From: 	 Jerry D. Weast, superintendentofSCh~ 
Subject: Transmittal-Fiscal Year 2011 Supplemental Appropriation Request for Qualified 

Zone Academy Bond Funding for the Planned Life-cycle Asset Replacement 
Project 

Board of Education Meeting Date: July 8,2010 


Type ofAction: 


~ Supplemental Appropriation 

D Transfer 

JDW:JS:ak 

Attachments 

Copy to: 
Montgomery County Office ofManagement and Budget 



Office of the Superintendent of Schools 
MONTGOMERY COUNTY PUBLIC SCHOOLS 

Rockville. Maryland 

ACTION 
4.4.2 

July 8, 2010 

MEMORANDUM 

To: 

From: Jerry O. Weast, Superint 

Subject: 	 Fiscal Year 2011 Supplemental Appropriation Request for Qualified Zone 
Academy Bond Grant 

WHEREAS, On May 19, 2010, the Board of Public Works approved the allocation of $4.2 
million in Qualified Zone Academy Bond interest earnings to those jurisdictions that will 
participate in the Fiscal Year 2011 Qualified Zone Academy Bond program; and 

WHEREAS, The allocations are based on each school district's proportion of the statewide pre
1970 building area that has not been renovated and its percentage of students eligible for free or 
reduced-price meals; and 

WHEREAS, The Interagency Committee on Public School Construction and the Board of Public 
Works approved $480,090 for Montgomery County Public Schools; and 

WHEREAS, The State Public School Construction Program requires that the approved Qualified 
Zone Academy Bond projects be completed before reimbursement can occur; and 

WHEREAS, A supplemental appropriation from the County Council is required to forward fund 
the Qualified Zone Academy Bond projects; and 

WHEREAS, The State Public School Construction Program will reimburse Montgomery County 
for the entire cost ofthe project once completed; now therefore be it 

Resolved, That the Board of Education request a Fiscal Year 2011 supplemental appropriation 
and amendment to the Fiscal Year 2011-2016 Capital Improvements Program in the amount of 
$480,090 to fund eligible projects in the Qualified Zone Academy program; and be it further 

Resolved, That a copy of this resolution be transmitted to the county executive and County 
Council. 
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Attachment 



Attachment 

Planned Life Cycle Asset Repl: MCPS .- No. 896586 
category Montgomery County Public Schools Dale lUI Modified May 21, 2010 
Subcategory Countywkht Required Adequate Public F8CIIiIy No 
Admlllistenng Agency MCPS Relocation Impact NOM 
Planning Area Countywide Statui On-golftl 

EXPENDIT1JRE SCHEDULE 1$000) 

CostEIefMnt Total 
Ttlru Est. Total 

FY11 FYi2 FY13 FYt4 FYil FYi1 :i:FYot FY1. SVe.,. 
Plafllllng, Design, and SupelVisIon <4,&40 0 400 4,440 740 740 7<40 7<40 740 7<40 0 
Land 0 0 0 0 0 0 0 0 () 0 0 
Site Improvements and Utilities 9.4~1 1.898 653 6.900 1.150 

;~ 
1.150 1.150 1.1SO 1150 0 

ConsltUCtlOn 40.822 16.6n 5.'<43 19.002 4.273 2.851 2.851 2.861 2851 0 
Other 0 0 0 0 0 0 0 0 0 0 0 
Total 55113 18571 &.191 30342 .113 5211 4741 4741 4741 4741 . 

FUNDING SCHEDULE ($0( 0) 
G.O. Bond. SO. 358 14.574 5.442 30.342 6.163 5.216 4.741 4.741 4.741 4.741 0 
Qualifted Zone Academy Fundi 4.152 4.001 151 o '1KfJ..9' 0 0 0 0 0 0 
Aging School' Program 603 0 603 0 0 0 0 0 0 0 0 
Total $J..H3' 1857/1 1.191 30,342 JIttQ 11,2111 4,741 4741 4741 4741 0 

DESCRIPTION £'515'~ U tl'.3 
Thts project I'oodI I comprehensive and ongoing plan 10 replace key facUlty and slta componenll baaed on an Inventory of !heir age and conditions. A 
comprehenalve InvenCory of all suell oomponen1t haa been assembled so thai replacements can be anlk:lpaled and Iccompllshed In a planned and ordertv 
manner. Fadlily componentl incIIJded in this pnlject Ire code comsctlOnl. phYlic:a1 education facilltylfteid Improvements. school facUlty exterior resurfacing, 
plltltJon •• doors. lighting. media center aecurity galea. !lIeacherl. comml.l1icatiOn systems. and ftooring. 

An FY 2008 lranafar of $1.080 million waa approved to tD expand 1M freezer caPlCity of 1M Central Foed Produetlon F acllty. at well as address the e6ectncal 
needa for 1M axlallng dall centw at CESC. An FY 2008 Special AptlfoprtatlOn In the amount of $620.000 WI. approved as I result of fedenII funding. issued 
by the ltate. t/Ircugtl the QUIUIIed Zone Academy Bond (OZAB) programtAging Schools Program (ASP). Allo, an FY 2008 Special Approprlalion In the 
amount of $821.000 was approved .. a result of federal funding, Islued by 1M ltall, Il'lrougl1Ule Qualilled Academy Bond (QZAB) program. For the FY 
2009-2014 CIP. !tie Board of education approved an Increase to each of \he fiscal yaars beyond the approved e)lj)endihnl In the Amended FY 2001·2012 
CIP. On May 22. 2008. the County Councll,ln the adopted FY 2009-2014 CIP, reduced the Board of Education's requasled Increase by half for elch fiscal 
year. An FY 2008 appropItation WIS approved to continue this project to addrell PLAR projects, as well as the replacemenl of playgroUnd equipment and 
replacement of cafalel'la equIpment systemwide. . 

An FY 2009 spectal appropriation In 1M amount of $1.250 million WIll approlled by the County Council on January 27, 2009 to address amergenc:y repalns al 
DameltDMI Elementary School. An FY 2010 appnlpriatlon WIll approved to continUe 11'111 project On July 28, 2009 an FY 2010 spacial appropriation of 
$803.000 Will approved to provide funding for this program Ihrough 1M Ilale'. Aging SctIoota Program (ASP). An FY 2010 speclll approprlallon In the 
amount of $151 ,000 was approved aa I result of fedelll funding, issued by the ltale. tlY'Ough the Qualilled Academy Bond (OZAB) program. 

An FY 2011 appropriltlon was approved tD continue 11'111 project to add""s the aging Infraalfuctunt with projects such as exterior resurfacing, 
repllrlreplacemenl of partlllonl and doors, IIghtlng upgradellraplacement. repllcement of medii centw security galllS. repllt/replacement ot bteachenl, 
communlcallon systems upgradea, and repair/replacement of varioUi flooring. This project also funda playground eqUIpment replacement. 1ennla cOU/1 and 
running trac:k renovallona. and cafeleftll equipment replacement. The FY 2011 appropriltlon allO will fund one additional position to allume the 
RJsponaibiltlea of the management of the playgound renovation project, at __ as 10 centralize the asphalt and concrete project deVelopment and 
management dulles. Due to fiscal constraints. lhe County Council'. adopted FY 2011-2016 CIP reduced the expendltutes, as requealed In Ihe Board of 
Education', FY2011·2016 CIP In FY, 2012·2016 by Ipproxlmately $6.6 million. 
OTHER DISCLOSURES 

• MCPS aaaer1llhat thlll pt'oJect confonn, to the requirBmentl of relevanllocal plana. III required by the Maryland Economic Growth, Resource Protection 

and PlIIMing Act . 

• ' Expenditures will continue Indefln/tely. 

COORDINATION 
C IP Maslel Plan fot Sc:hool F aciltlies 

Filii COlt Eslimate Sa W 
S FY98 24.802 Jarlea and ag...

I~'~Cum!tlt='?:!:::;;:Z:::"::;-::--:-_____~~::-l Fringe Beneftts 
I~Last=;..FY'.-:;s..;;CoIt~..;;EIIimIIte.:.;;·.......;.-,-_____.,;;;2:..;.56..;..7;..J Workyears 

Appi'OI)riation Requeal FYl1 
~tion Request Est FY12 

Transfer 

Cl.lmuIafive APPfOPIIaIion 24.771 
Expenditlnsl EI'ICIIf'/'IbIar 21,201 
Unet\C'Umbered 8a1ano1 3.570 

PiV1iaI Closeout Thru FY08 46.190 

New Partial ClOSeout FYOlI 1.482 

Tojal PaI1i" Cioseoul 47 an 

Agency Requa!!1 

FY 11 
265 
105 
5 

FY 12·16 
1325 
525 
25 
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OFFICE OF THE Co.UN1Y EXECUTIVE 
ROCKVILLE, MARYLAAu 20850Isiah Leggett 

County Executive 

MEMORANDUM 


July 16, 2010 


TO: 

FROM: 

Nancy Floreen, President, County Council) ~. / 

lsiah Leggett, County Executive --e(~.t-"2~--
SUBJECT: Special Appropriation #3-EII-CMCPS-2 to the FYl1 Capital Budget 

Montgomery County Public Schools . 
Qualified Zone Academy Bonds Program, $480,090 

I am recommending a special appropriation to the FY11 Capital Budget in the 
amount of $480,090 for the Montgomery County Public Schools (MCPS) to receive f'unding 
under the Qualified Zone Academy Bonds (QZAB) program. 

QZAB is a form of public-private palinership under which the State issues bonds 
exempt from Federal taxes for specified facility improvements. There are stlict definitions in the 
tax code about who can purchase these bonds. Qualified buyers earn Federal tax credits, not 
interest payments. The State authorizes a limited amount of QZAB each year and reimburses 
jurisdictions for completed projects from the proceeds of the bond sales. In FYll, MCPS will 
add $480,090 to the Planned Life Cycle Asset Replacement project (#896586) using these State 
funds. This action will not affect the amounts of County general obligation bonds or State aid 
already provided to these projects. 

1 recommend that the County Council approve this special appropriation in the 
amount of $480,090 and specify the source of funds as Qualitied Zone Academy Bonds. 
! appreciate your prompt consideration of this action. 

lL:bd 


