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AGENDA ITEM #3A

January 18, 2011

Introduction

Announcement of Public Hearing

MEMORANDUM

January 14, 2011

County Council
Glenn Orlin, Deputy Council Staff Director

Announcement of Public Hearing—recommended and potential amendments to
the FY11-16 Capital Improvements Program (CIP) and the FY12 Capital Budgets
for Montgomery County Government, Montgomery County Public Schools,
Montgomery College, Maryland-National Capital Park and Planning
Commission, Housing Opportunities Commission, and Revenue Authority;
Recommended FY12-17 CIP and FY 12 Capital Budget for the Washington
Suburban Sanitary Commission

Introduction—supplemental appropriations for the FY11 Capital Budget and
amendments to the FY11-16 CIP for Residential/Rural Roads , $4,000,000;
$3,283,000 for HVAC (Mechanical Systems) Replacement: MCPS, $3,283,000;
Indoor Air Quality Improvements: MCPS, $394,000; PLAR: MCPS, $948,000;
WSSC Compliance, $775,000 (G.O. Bonds for all); and Snouffer School Road
North, $1,290,000 (Interim Finance)

The County Executive, Montgomery County Public Schools (MCPS), Montgomery
College, the Revenue Authority, the Housing Opportunities Commission (HOC), and the
Maryland-National Capital Park and Planning Commission (M-NCPPC) have forwarded
requests for appropriations and authorizations in the FY12 Capital Budget and for a series of
amendments to the FY11-16 CIP. The Washington Suburban Sanitary Commission (WSSC) has
transmitted its Recommended FY12-17 CIP. Council staff also is including five additional
potential amendments to address projected school capacity shortfalls that, if not adopted, would
result in residential development approval moratoria in four high school clusters: Bethesda-
Chevy Chase, Northwest, Northwood (part of the Downcounty Consortium), and Richard
Montgomery. All of these projects are subjects of the Council’s CIP public hearing to be held
during the evening on February 8:



Executive’s January 14, 2011 Recommended FY12 Capital Budget and FY11-16 CIP
Amendments, including requests from MCPS, Montgomery College, HOC, the Revenue

Authority, and M-NCPPC ©1-138
Superintendent’s January 6 memo describing school capacity shortfalls ©139-145
Council staff’s recommendations of projects potentially to be amended ©146-150
WSSC’s Recommended FY12-17 CIP ©151-172

The Executive has also transmitted six supplemental appropriation requests for the FY11
Capital Budget and associated amendments to the FY11-16 CIP. They are also the subjects of
the February 8 hearing:

$4,000,000 for Resurfacing: Residential/Rural Roads ©173-176

$3,283,000 for HVAC (Mechanical Systems) Replacement: MCPS

$394,000 for Indoor Air Quality Improvements: MCPS

$948,000 for PLAR: MCPS

$775,000 for WSSC Compliance ©177-183

$1,290,000 for Snouffer School Road North - ©184-188

When the Executive transmits his Recommended FY12 Operating Budget in March, he
may transmit more CIP amendments to reduce Current Revenue, and they will go to public
hearing with the Operating Budget. At that time Council staff will recommend as potential
amendments all Current Revenue projects not already recommended by the Executive so that the
Council will have all such projects before them during the budget review. In addition, Council
staff will also be recommending several other projects to be potentially amended as part of CIP
Reconciliation in May: during this ‘off-year’ of the biennial CIP cycle, only those projects that
are on the table as amendments can be substantively revised in the reconciliation (budget-
balancing) exercise. These projects include several larger G.O. bond funded projects, as well as.
some others. These projects will be reviewed by the Committees and Council in April and May
concurrently with the Operating Budget.
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OFFICE OF THE COUNTY EXECUTIVE
Isiah Leggett ROCKVILLE, MARYLAND 20850
County Executive

MEMORANDUM
January 14, 2011 =mm

TO: Valerie Ervin, President, County Council 2@

=
- —
FROM: Isiah Leggett, County Executive W\ <

SUBJECT: Recommended FY12 Capital Budget and .
Amendments to the FY11-16 Capital Improvements Program (CIP)

1§ <1 Ud flNVE 1102

I am pleased to transmit to you, in accordance with the County Charter, my
recommended FY 12 Capital Budget and amendments to the FY 11-16 Capital Improvements Program
(CIP). My recommendations are limited to amendments required to fund critical capital needs.
However, I have also shifted funds in existing projects to reflect more realistic implementation plaris,
providing fiscal capacity in the earlier years of the CIP. to fund other priorities. The fiscal summary and

“highlights of my recommendations are presented below with details provided in the attachments.

Fiscal Summary

I am recommending a reduction in the planned level of General Obligation (GO) Bond
issues from $325 million per year by $5 million in FY11 and another $5 million in FY12 because of the
steeply rising debt service costs we will incur in the FY'12-16 period and the related costs of opening and
operating new facilities. The borrowing levels in the CIP Spending Affordability Guidelines (SAG)
approved by Council in February 2010 were based on revenue projections from the Fall of 2009. As you
are aware, we have significantly reduced our forecasted revenues for the FY 11-16 period in light of the
sluggish pace of the local, regional, and national economic recovery and our debt capacity, as we have
historically measured it, has been adversely affected by the reduced revenue outlook.

In the development of the FY 13-18 CIP, I will continue to scrutinize the projects
included in the CIP to determine if there are further opportunities for reducing the size of our projected
GO Bond borrowing consistent with the need to responsibly maintain the County’s infrastructure. In
particular, I will be reviewing all new (pre-construction) facility projects and limiting new facility -
planning efforts to ensure that project schedules are feasible in light of the County’s current tight fiscal
constraints. Not only would delay or elimination of some of these projects reduce our borrowing costs, it
would also reduce the operating impact of opening these facilities. We need to carefully evaluate the
need to build new facilities that require additional staff, programming, maintenance, and utility costs
when we are reducing the program budgets for several existing facilities and sometimes not fully
maintaining existing facilities and infrastructure. We must focus on projects that address long-term
sustainable programmatic needs, master plan visions, and long-term housing and economic development

objectives.
0



Valerie Ervin
January 14, 2011
Page 2

I strongly urge the Council to maintain these recommended borrowing limits. Increased
debt service requirements impact our ability to sustain a balanced budget, and an unsustainable debt
burden could make it difficult to retain the County’s AAA bond rating.

Consistent with our fiscal policies, I am recommending that we budget FY12-16 pay-as-
you-go (PAYGO) funding for the CIP at ten percent of planned GO bond issuance for each year. My
recommendations include offsets to general obligation bond funding consistent with our most recent
revenue projections for schools and transportation impact taxes.

I am also recommending reductions of $3.6 million in some tax-supported current
revenue funded projects in FY12. Further recommendations relating to current revenue and other CIP
initiatives will be provided once I have finalized my March 15 Operating Budget recommendations.

Children Prepared to Live and Learn

These recommendations demonstrate my commitment to quality education by supporting
funding for Montgomery County Public Schools (MCPS), Montgomery College, and other MCPS-based
initiatives as follows:

Montgomery College

I recommend that we continue our investment in expanded Montgomery College
facilities to serve the growing student population including completion of the new Bioscience Education
Center in Germantown, the Rockville Science Center, and the Science East Building Renovation on the
Rockville campus. In collaboration with the College, we are recommending a reduction to the Capital
Renewal project of $4.7 million. In addition, I recommend shifting resources from two projects to the
Site Improvements project to enhance the level of much-needed site work at the three campuses by $3.3
million. Ihave deferred a small portion of the local funding requested for the Science East Building
($3.1 million) for consideration in the next full year CIP; however, this should not delay the project
implementation plan. I have also reflected a delay in the start of the Science West Building consistent
with the College’s current implementation plans.

Montgomery County Public Schools (MCPS)

The Board of Education has requested an increase over FY 11-16 CIP of $8.6 million for
certain infrastructure maintenance projects and a new Washington Suburban Sanitary Commission
(WSSC) Compliance project'. I am recommending additional funding of $5.4 million, as an FY11
supplemental appropriation, to address these infrastructure maintenance needs including fully funding the
WSSC Compliance project. Provision of funds in the current year will make it possible for the project
schedules to be accelerated.

My recommendation assumes and requires continued State Aid of $40 million for MCPS
projects in FY'12 through FY 16. ’

! This project is requested to upgrade existing grease removal devices at school kitchens in order to to protect water
quality and comply with WSSC regulations.
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Health and Human Services (HHS) and MCPS

Consistent with my priorities in the areas of education and health and human services, I
recommend continued support for School Based Health and Linkages to Learning Centers, Child Care in
Schools, construction of the Wellness Center at the Gaithersburg High School, and the planning and
design of the renovation of the Dennis Avenue Health Center.

Affordable Housing in an Inclusive Community

Funding is included, consistent with the Approved FY11-16 CIP, to modernize fire
protection systems at four Housing Opportunities Commission (HOC) properties housing low-income
independent seniors. I support HOC’s request for funds to supplement Federal aid for public housing
improvements, but have reduced the FY12 request by 10 percent for fiscal capacity. In addition, I am
recommending continued funding for the Affordable Housing Acquisition and Preservation project.

An Effective and Efficient Transportation Network
Roads and Bridges

My recommended amendments include $4 million in additional funding for Resurfacing
Residential/Rural Roads, as an FY'11 supplemental appropriation, to prevent falling further behind in our
maintenance of these roadways and minimize more costly future repairs. Additionally, I am supporting
design and construction of the Platt Ridge Drive Extension project to provide relief for residential
neighborhoods adjacent to the Naval Medical Center Base Relocation and Consolidation (BRAC)
project.

To address safety concerns resulting from deteriorating infrastructure, I am
recommending additional funding to begin facility planning for the Spring Street Bridge and the Brink
Road Bridge projects.

Mass Transit

Construction of the Silver Spring Transit Center (SSTC) is one of my top priorities
because of the enhancements it will bring to transit and transit-oriented development in the County.
Because of project scheduling complications and resulting delays, it is necessary to provide additional
funding for the completion of the SSTC.

While I remain committed to ultimately expanding the County’s bus transit system, I am
recommending that we delay a limited number of bus purchases and adjust our FY11-16 bus purchase
plan, due to a significant reduction in State and Federal funding for this program, as well as the need to
reduce the use of current revenue in the FY11 Budget. Route adjustments implemented in prior years
helps to mitigate, in part, impacts from the deferral of these bus purchases.

Because of concerns raised by the environmental community, I am recommending a

delay in the North County Maintenance Depot project to provide the County with additional time to
review the impacts related to the proposed site of the current project and to research the cost and

®
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feasibility of relocating this project to an alternative site. Staff is currently evaluating other sites
suggested by M-NCPPC staff.

Safe Streets and Secure Neighborhoods

My recommended amendments include continued funding for critical public safety
projects including the completion of the 2™ and 6™ District Police Stations; The Glenmont Fire Station
#18; The Judicial Center Annex; the Public Safety Headquaners and the Public Safety Systems
Modernization projects.

A Responsive and Accountable County Government

It is vital that we maintain our County infrastructure and for this reason, I am
recommending additional funding, as noted above, for infrastructure maintenance in MCPS and for Road
Resurfacing, as well as funding to begin repairs on the Executive Office Building, the Judicial Center
Traffic Circle, and the Health and Human Service’s Piccard Drive facility.

My recommendations also include funding for two new M-NCPPC projects to ensure
that all local and non-local parks and facilities comply with Title II of the Americans with Disabilities
Act (ADA) and ADA Accessibility Guidelines standards.

A Strong and Vibrant Economy

In order to attract, retain, and support the expansion of businesses within the County, it is
important that we make strategic investments in infrastructure to support economic development.

To implement the Shady Grove Sector Plan, the Great Seneca Science Corridor Master
Plan, and protect the investments and progress we have made to meet current and anticipated needs while
positioning us to meeting housing and jobs needs for future generations, I am recommending continued
funding for the facility projects necessary to implement the Smart Growth Initiative including the new
Public Safety Training Academy, the MCPS Food Services Facility, and other related facilities. These
projects are strategic investments that support economic development and affordable transit-oriented
housing opportunities. They are essential to ensuring the long-term economic well being of the County.
Land proceeds, cost avoidances and savings, reinvestment revenues and reallocation of related project
budgets will be used to fund these projects in the long-term. My staff is continuing to work on the
creation of a Development District for the County Service Park area to provide financing for the
infrastructure necessary to implement this project. We expect to transmit the required resolutions for the
creation of this district to the Council later in the Spring.

My recommendations also include an FY'11 supplemental appropriation and amendment
in the amount of $16,800,000 for changes to Snouffer’s School Road North which will fund
transportation improvements that will remedy existing conditions and serve the facilities relocating to the
Webb Tract site. The road project will improve traffic flow by providing additional traffic lanes and
encourage alternative means of mobility through proposed bicycle and pedestrian facilities.

The CIP includes three new projects to begin the planning, design, and studies necessary to
implement the White Flint Sector Plan. These projects include the White Flint Redevelopment Program,

@
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White Flint Traffic Analysis and Mitigation, and the White Flint District East Transportation projects.
These projects which are a predicate to private reinvestment in the area are to be financed by the White
Flint Special Tax District, except for the White Flint Traffic Analysis and Mitigation project which is
funded by current revenues and Metro Station Policy Area impact taxes previously collected in the White
Flint area. :

The approved White Flint District West: Transportation project has been increased to
include final design and estimated construction costs for three roadway and one bikeway project, which I
previously recommended as part of the White Flint Sector Plan Implementation Strategy and which was
adopted per Council Resolution #16-1570.

Implementation of the White Flint Sector Plan is a model for smart growth and an
established priority for the County. It is anticipated to result in large projected returns to the tax base and
our economy which will benefit the entire County. Implementation of the new street grid, related
transportation improvements, and other County facilities is a huge undertaking, even larger and more
complex than the redevelopment of Silver Spring. The White Flint Redevelopment Program project is a
first step towards the commitment of resources that I will dedicate to this important program, and further
details on the organizational aspects of the implementation effort will be addressed in the Operating
Budget.

I remain strongly committed to Wheaton redevelopment and have entered into an
agreement with a private developer to prepare a concept plan which should be complete next Spring. My
staff is working closely with M-NCPPC staff and the community as the Wheaton CBD and Vicinity
Master Plan is being developed. As these plans ripen, I will recommend changes to the existing Wheaton
Redevelopment program to incorporate new public/private initiatives.

Vital Living for All our Residents

My recommendation continues funding to construct a new library in downtown Silver
Spring. In the Wheaton area, I propose funding for a study to explore the feasibility of a new concept for
a combined library and recreation center. We will continue to study options to address the culture and
recreation needs of our residents in all areas of the County. ‘

Technical Adjustments

I propose shifting funds in a number of projects as detailed in the attached, to display more
realistic schedules. These changes are updates to reflect current implementation plans and are not an
imposition of delays for fiscal reasons.

My FY'12 Capital budget and FY11-16 CIP amendments are highlighted in the pages
immediately following and detailed in the attached specific FY11-16 project description forms for
County Government, MCPS, Montgomery College, M-NCPPC, and the Housing Opportunities
Commission and capture the priorities of my administration. [ am also including three FY11
supplemental appropriations, as mentioned above, for MCPS infrastructure maintenance, Snouffer’s
School Road North, and for the Resurfacing Residential/Rural Roads project.

G
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As required by State law, I am also providing today (under separate cover) my
recommendations for both the FY12-17 Capital Improvements Program and FY12 expenditures for the
Washington Suburban Sanitary Commission (WSSC).

Many people have helped to shape the recommendations I bring to you in this budget and
I appreciate their efforts. I wish to thank the members of the Board of Education, the College Trustees,
the WSSC Comumissioners, and the Planning Board for their work.

As stated above, further recommendations relating to current revenue and other CIP
initiatives will be provided once I have finalized my March 15 Operating Budget recommendations. I
look forward to discussing with you any policy matters or major resource allocation issues that arise this
spring. As always, Executive Branch staff is available to assist you in your deliberations on the Capital
Budget and CIP.

IL:jfb

Attachments:

Fiscal Summary Schedules

FY11-16 Biennial Recommended CIP — Budget Adjustments Summary
General Obligation Bond Adjustment Chart

General Obligation Bond Adjustment Chart Reconciliation

Tax Supported Current Revenues Adjustment Chart

Tax Supported Current Revenues Adjustment Chart Reconciliation
M-NCPPC Bond Adjustment Chart

Recommended Capital Budgets

Agency Attachment

MCG FY12 Capital Budget: Appropriation, Partial Closeout and Closeout Llsts
HOC FY 12 Capital Budget: Appropriation

Revenue Authority FY 12 Capital Budget: Appropriation

MCPS FY12 Capital Budget: Appropriation, Partial Closeout and Closeout Lists
Montgomery College FY12 Capital Budget: Appropriation and Closeout List

M-NCPPC FY12 Capital Budget: Appropriation, Partial Closeout and Closeout Lists

Project Description Forms

¢: Keith Miller, Executive Director, Revenue Authority
Stephen B. Farber, County Council Staff Director
Christopher S. Barclay, President, Board of Education
Dr. Jerry D. Weast, Superintendent, Montgomery County Public School
Annie Alston, Executive Director, Housing Opportunities Commission
Francoise Carrier, Chair, Montgomery County Planning Board
DeRionne P. Pollard, Ph.D., President, Montgomery College
Jerry N. Johnson, General Manager/CEQO, Washington Suburban Sanitary Commission
Executive Branch Department Heads and Office Directors

©



. RECOMMENDED
CAPITAL BUDGETS



RECOMMENDED FY12 CAPITAL BUDGET

- Montgomery County Government

FY12
Recommended Cumulative Total
Project No. Project Title Appropriation  Appropriation  (in $000)
General Government
361205 1301 Piccard Loading Dock 648 0 648
500705 401 Hungerford Drive Garage 46 5,362 5,408
361107 Americans with Disabilities Act (ADA): 2,500 1,000 3,500
Compliance ,
508728 Asbestos Abatement: MCG 100 163 263
509923 Elevator Modernization 1,000 6,654 7,654
507834 Energy Conservation: MCG 225 422 647
500918 = Environmental Compliance: MCG 2,000 4,260 6,260
361200 EOB & Judicial Center Traffic Circle Repair 400 0 400
500152 Facilities Site Selection: MCG 25. 244 269
508768 Facility Planning: MCG 325 7,675 8,000
509651 Fibernet 2,706 37,008 39,714
361112 Fuel Management 1,125 1,362 2,487
508941 HVAC/Elec Replacement: MCG 1,200 1,393 2,593
361102 Indoor Air Quality Improvement 165 501 666
1340200 Integrated Justice Information System 1,955 13,367 15,322
509970 Life Safety Systems: MCG 575 3,113 3,688
361111 MCPS Food Distribution 'Facility Relocation 29,179 0 29,179
360902 Montgomery County Radio Shop Relocation 646 7,335 7,981
361113 Old Blair Auditorium Reuse 1,200 0 1,200
509514 Planned Lifecycle Asset Replacement: MCG 750 951 1,701
340901 Public Safety System Modemization 12,670 25,029 37,699
500727 Red Brick Courthouse Structural Repairs 1,341 629 1,970
509914 Resurfacing Parking Lots: MCG 525 4,430 4,955
508331 Roof Replacement: MCG 2,000 1,879 3,879
150701 Technology Modermization -- MCG 4,538 75;671 80,209
150401 Wheaton Redevelopment Program 2,161 6,769 8,930
1151200 White Flint Redevelopment Program 1,710 0 1,710

)



RECOMMENDED FY12 CAPITAL BUDGET

Montgomery County Government

FY12 ,
Recommended Cumulative Total
Project No. Project Title Appropriation  Appropriation  (in $000)
508113 Guardrail Projects 180 237 417
507017 Intersection and Spot Improvements 1,160 2,130 - 3,290
500718 ‘MacArthur Blvd Bikeway Improvements 7,110 1,600 8,710
361109  MCPS & M-NCPPC Maintenance Facilities 4,447 0 4,447
, Relocation ‘ : : : *
500714 Montgomery Mall Transit Center -874 1,319 445
500717 Montrose Parkway East 3,591 9,304 12,895
509523 Neighborhood Traffic Calming - 310 501 811
500333 Pedestrian Safety Program 1,400 5,075 6,475
501106 Permanent Patching: Residential/Rural Roads 3,000 3,000 6,000
508255 Pkg Beth Fac Renovations 655 4,163 4,818
508250 Pkg Sil Spg Fac Renovations 1,470 24,261 25,731
509709 Pkg Wheaton Fac Renovations 112 635 747
501200 Platt Ridge Drive Extended 380 0 380
500914 Residential and Rural Road Rehabilitation 5,400 6,997 12,397
500720 Resurfacing Park Roads and Bridge 600 2,760 3,360
Improvements

500511 Resurfacing: Residential/Rural Roads 1,534 34,507 36,041
508527 Resurfacing: Primary/Artén'al 7,500 7,720 15,220
500821 Ride On Bus Fleet 2,932 46,837 49,769
508182 Sidewalk & Infrastructure Revitalization 6,300 7,371 13,671
501111 Silver Spring Lot 3 Parking Garage 950 0 90
509974 Silver Spring Transit Center 3,250 95,596 98,846
501109 Snouffer School Road 550 1,549 2,099
500722 State Transportation Participation 6,477 74,575 81,052
500700 Street Tree Preservation 1,700 5,050 6,750
500512 Streetlight Enhancements-CBD/Town Center 250 1,720 1,970
507055 Streetlighting 750 1,422 2,172
500704 Traffic Signal System Modernization 8,000 17,125 25,125
507154 Traffic Signals 4,225 6,072 10,297

0



RECOMMENDED FY12 CAPITAL BUDGET

Montgomery County Government

FY12

: : Recommended Cumulative Total
Preject No. Project Title Appropriation  Appropriation  (in $000)
501100 Maple Avenue Storrﬁ Drain & Roadway 1,340 280 1,620 |

Improvements .
807359 Misc Stream Valley Improvements 1,395 3,858 5,253
509948 Outfall Repairs 426 4079 4,505
800700 ~ SM Facility Major Structural Repair 1,350 4,300 5,650
800900 SM Retrofit - Govgmment Facilities 4,900 4,657 9,557
808726 SM Retrofit: Countywide 2,425 5,625 8,050
809342 Watershed Restoration - Interagency 175 4,243 4,418
Community Development and Housing |
760100  Affordable Housing Acquisition and Preservation 25,000 67,500 92,500
760900 Burtonsville Community Revitalization 1,080 1,405 2,485
767820 CDBG Capital Appropriation 1,328 - 1,890 3,218

769375 Facility Planning: HCD , 110 2,935 3,045




RECOMMENDED FY12 CAPITAL BUDGET

Montgomery County Public Schools

FY12
Recommended < Cumulative Total
Project No. Project Title Appropriation  Appropriation  (in $000)
RECOMMENDED CAPITAL BUDGET
796235 ADA Compliance: MCPS . 1,200 6,158 7,358
816695 Asbestos Abatement: MCPS 1,145 5,215 6,360
116503 Bradley Hills ES Addition 12,474 - 1,170 13,644
076506 Building Modifications and Program 2,000 13,384 15,384
: A Improvements » ~
116504 ‘ Clarksburg Cluster ES (Clarksburg Village Site 1,567 0 1,567
#1) - -

1926575 Current Replacements/Modernizations 236,359 573,551 809,910
116507 Darnestown ES Addition 9,793 932 10,725
746032 Design and Construction Management 4,800 21,775 26,575
796222  Energy Conservation: MCPS ' 2,057 11,237 13,294
966553 Facility Planning: MCPS 1,100 5,097 6,197
016532 Fire Safety Code Upgrades 817 4,392 5,209
116508 Georgian Forest ES Addition 9,277 897 10,174
816633 HVAC (Mechanical Systems) Replacement: 8,480 38,463 46,943

, MCPS
975051 Improved (Safe) Access to Schools 1,200 5,037 6,237
006503 Indoor Air Quality Improvements: MCPS' 1,694 13,091 14,785
896586 Planned Life Cycle Asset Repl: MCPS 5,215 32,965 . 38,180
916587 Rehab/Reno.Of Closed Schools- RROCS | 951 78,988 79,939
846540 Relocatable Classrooms 2,200 20,611 22,811
056501 Restroom Renovations 1,000 6,735 7,735
766995 Roof Replacement: MCPS 6,468 23,452 29,920
886550 School Gymnasiums 4,250 34,852 39,102
926557 School Security Systems © 1,500 6,250 7,750
956550 ‘Stormwater Discharge & Water Quality Mgmt: 604 3,835 4,439
MCPS : ‘

036510 Technology Modernization 21,201 98,182 119,383
116510 Viers Mill ES Addition 9,655 953 10,608
116511 Waters Landing ES Addition 669 0 669

0



RECOMMENDED FY12 CAPITAL BUDGET

Montgomery Couniy Public Schools

FYi2
Recommended Cumulative Total
Project No. Project Title A Appropriation  Appropriation  (in $000)
116512 Westbrook ES Addition 10,225 - 994 11,219
116513 Wyngate ES Addition 8,832 878 9,710




RECOMMENDED FY12 CAPITAL BUDGET

Maryland-National Capital Park and Planning Commission

Recangznded Cumulative Total

Project No. Project Title Appropriation Appropriation  (in $000)
RECOMMENDED CAPITAL BUDGET

767828 Acquisiﬁon: Local Parks 35 237 272
998798 . Acquisition: Non-Local Parks , 135 2,007 2,142
128701 ADA Compliance: Local Parks 100 0 100
128702 ADA Compliance: Non-Local Parks 100 0 100
008720 Ballfield Initiatives 820 2,701 3,521
078702 Brookside Gardens Master Plan Implementation 3,618 1,069 - 4,687
977748 Cost Sharing: Local Parks 75 168 243
761682 Cost Sharing: Non-Local Parks 50 117 167
998710 Energy Conservation - Local Parks 37 87 124
998711 Energy Conservation - Non-Local Parks 40 50 90
998773 Enterprise Facilities' Improvements 100 188 288
957775 Facility Planning: Local Parks 300 755 1,055
958776 Facility Planning: Non-Local Parks 275 612 887
098705 Falls Road Local Park 955 785 1,740
078705  Greenbriar Local Park 3,410 596 . 4,006
038703 Laytonia Recreational Park 501 - 10,482 10,983
018710 Legacy Open Space 2,900 56,271 59,171
998799 Minor New Construction - Local Parks 150 398 548
998763 Minor New Construction - Non-Local Parks 150 203 353
078706 North Four Corners Local Park 554 0 554
967754 Planned Lifecycle Asset Replacement: Local Parks 1,845 3,569 5,414
968755 _Planned Lifecycle Asset Replacemment: NL Parks 1,375 4,875 6,250
078701 Pollution Prevention and Repairs to Ponds & Lakes 625 1,289 1,914
808494 Restoration Of Historic Structures 375 1,347 1,722
998714 Resurfacing Parking Lots & Paths: Local Parks 175 249 424
998764 Resurfacing Parking Lots & Paths: Non-Local Parks 300 468 768
118702 Rock Creek Maintenance Facility 574 0 574
827738 Roof Replacement: Local Parks 129 473 602
838882 Roof Replacement: Non-Local Pk 263 1,108 1,371




RECOMMENDED FY12 CAPITAL BUDGET

Maryland-National Capital Park and Planning Commission

Rgcogijnded Cumulétive Total
Project No. Project Title ~ Appropriation Appropriation  (in $000)
058755 Small Grant/Donor-Assisted Capital Improvements 275 1,259 1,534
818571 Stream Protection: SVP 533 795 © 1,328
768673 Trails: Hard Surface Design & Construction 300 1,081 1,381
888754 Trails: Hard Surface Renovation 168 537 705
858710 Trails: Natural Surface Design, Constr. & Renov. 200 219 419

0



RECOMMENDED FY12 CAPITAL BUDGET

Montgomery College

FY12
Recommended  Cumulative Total

Project No. Project Title Appropriation  Appropriation  (in $000)
RECOMMENDED CAPITAL BUDGET

936660 ADA Compliance: College 50 1,053 1,103
056603 Bioscience Education Center 9,278 73,872 83,150
096600 Capital Renewal: College -4,720 10,814 6,094
816611 Energy Conservation: College 125 4,293 4418
886686 Facility Planning: College 300 3,857 4,157
856509 Information Technology: College 10,795 80,482° 91,277
096601 Instructional Furniture and Equipment: College 300 720 1,020
076619 Network Infrastructure and Support Systems 3,000 5,367 8,367
076618 Network Operating Center 3,000 8,254 11,254
926659 Planned Lifecyclé Asset Replacement: College 4,000 26,948 30,948
906605 Planning, Design & Construction 1,413 16,857 18,270
076604 Rockville Student Services Center 6,600 0 6,600
876664 Roof Replacement: Coilege 632 6,816 7,448
076623 Science East Building Renovation 23,678 2,938 26,616
076601 Site Improvements: College 4,029 7,300 11,329
076617 Student Learning Support Systems 1,600 3,020 : 4,620




'RECOMMENDED FY12 CAPITAL BUDGET

Revenue Authority

Recofnﬁ:nded Cumulative Total
Project No. Project Title Authorization Appropriation  (in 5000)
RECOMMENDED CAPITAL BUDGET
703909 Montgomery County Airpark 5,150 34,153 39,303
113900 Needwood Golf Course 120 60 180
113901 - Northwest Golf Course 416 50 466

o~



RECOMMENDED FY12 CAPITAL BUDGET

Housing Opportunities Commission

FY12
A Recommended Cumulative Total
Project No. Project Title Appropriation Appropriation  (in $000)
RECOMMENDED CAPITAL BUDGET '
097600 Sprinkler Systems for HOC Elderly Properties 3,990 4,430 8,420

017601 Supplemental Funds for Public Housing 1,125 - 6,216 7,341
Improvements B o : ‘




RECOMMENDED CLOSEOUT PROJECTS

Montgomery County Government

Project No. Project Title

General Government

780701 Germantown Business Incubator
Transportation

509924 Bordly Drive Extended

500322 Friendship Heights Pedestrian-Transit Enhancement
500100 Greencastle Road ‘

500404 Inwood Avenue Bridge No. M-139

509943 Muncaster Road Improvements

500329 Pkg Beth Wayfinding |

500330 ‘Pkg Sil Spg Wayfinding

509967 Shady Grove Road - Six Lanes

Solid Waste-Sanitation '
500550 Transfer Station Improvements

Culture and Recreation

710101 Germantown Library

720100 North Bethesda Community Recreation Center
729904 Piney Branch Pool (at Piney Branch ES) Renovation
719905 Rockville Library - '

720800 Wheaton Community Recreation Center - Rafferty




RECOMMENDED CLOSEOUT PROJECTS

Maryland-National Capital Park and Planning Commission

Project No. Project Title

M-NCPPC

058702 Broadacres Local Park Renovation

848704 Brookside Gardens

078703 Elmbhirst Parkway Local Park

068701 Needwood Golf Course Improvements

838873 Ovid Hazen Wells Rec Park

048701 SilverPlace/MRO Headquarters Mixed-Use Project




- RECOMENDED FY12 PARTIAL CLOSEOUT PROJECTS

Montgomery County Government

Project No. Project Title ' Amount

RECOMMENDED PARTIAL CLOSEOUT PROJECTS (in $000)

General Government

508728 Asbestos Abatement: MCG S92
507834 Energy Conservation: MCG 121
508941 HVAC/Elec Replacement: MCG - » 1,195
509514 Planned Lifecycle Asset Replacement: MCG 364
508331 Roof Replacement: MCG _ 2,037
Public Safety
458756 HVAC/Elec Replacement: Fire Stns B 235
458429 Resurfacing: Fire Stations 582
458629 Roof Replacement: Fire Stations &3
Transportation | |
509325 ADA Compliance: Transportation ' 1,596
507596 Annual Bikeway Program 449
506747 Annual Sidewalk Program - 2,116
509753 Bridge Renovation ‘ 649
507658 Bus Stop Improvements 1,477
508113 Guardrail Projects 199
507017 Intersection and Spot Improvements 1,122
509523 Neighborhood Traffic Calming ' 293
508255 Pkg Beth Fac Renovations 1,119
508250 Pkg Sil Spg Fac Renovations 1,529
509709 Pkg Wheaton Fac Renovations T3
507310 Public Facilities Roads 67
508527 Resurfacing: Primary/Arterial 9,696
508182 Sidewalk & Infrastructure Revitalization 6,083
508716 - Silver Spring Traffic Improvements 95
507055 Streetlighting 941
508000 Subdivision Roads Participation , ‘ 523
507154 Traffic Signals 3,923

@



RECOMENDED FY12 PARTIAL CLOSEOUT PROJECTS

Montgomery County Government

Project No.

Project Title Amount
RECOMMENDED PARTIAL CLOSEOUT PROJECTS (in $000)
509036 - Transportation Impfovements For Schools 34
Culture and Recreation
729658 Public Arts Trust 121
Conservation of Natural Resources
788911 Ag Land Pres Easements 1,062
807359 Misc Stream Valley Improvements 512
808726 SM Retrofit: Countywide 973




RECOMMENDED FY12 PARTIAL CLOSEOUT PROJECTS

Maryland-National Capital Park and Planning Commission

Project No. Project Title Amount
(in $000)

RECOMMENDED PARTIAL CLOSEOUT PROJECTS
767828 Acquisition: Local Parks : 26
998798 Acquisition: Non-Local Parks 1,274
008720 Ballfield Initiatives S ' 1,428
977748 Cost Sharing: Local Parks 51
761682 Cost Sharing: Non-Local Parks | 104
998710 Energy Conservation - Local Parks 17

998711 Energy Conservation - Non-Local Parks 29
998773 Enterprise Facilities’ Improvements 7
957775 Facility Planning: Local Parks 343
958776 Facility Planning: Non-Local Parks 304
998799 Minor New Construction - Local Parks 111
998763 Minor New Construction - Non-Local Parks 226
967754 Planned Lifecycle Asset Replacement: Local Parks 2,139
968755 Planned Lifecycle Asset Replacement: NL Parks 917
078701 Pollution Prevention and Repairs to Ponds & Lakes 498
808494 Restoration Of Historic Structures | 410
998714 Resurfacing Parking Lots & Paths: Local Patks 121
998764 . Resurfacing Parking Lots & Paths: Non-Local Parks 359
827738 Roof Replacement: Local Parks 14
838882 Roof Replacement: Non-Local Pk 88
058755 Small Grant/Donor-Assisted Capital Improvements 151
818571 Stream Protection: SVP 414
768673 Trails: Hard Surface Design & Construction - 129
888754 Trails: Hard Surface Renovation 115
858710 Trails: Natural Surface Design, Constr. & Renov. 220

&
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FY11-16 BIENNIAL RECOMMENDED CiP |
BUDGET AMENDMENTS SUMMARY ('$000)

_ PROJECT NAME EXPLANATION OF ADJUSTMENT {Note 1 FY11.18 CHANGE FUNDING SOURCES

151200
361200
361208
501204
501202
501200
361202
128701
128702

R

501116
509337
508132
500333
509388
500821
508974
500522
500700
508180
508000
769375
450900
017601
710703
710701
720100
720800
096600

076601
076623
006503
126500
816333
896586
018710
058755
808494
958776
078704
968765
078705
018712

076622
360901
340200

New Projects - Amendments

056608~

CE White Flint Redevelopment Program Fund plans, studies, analysis and development coordination 2,940 | White Flint (WF} -Special Tax District
DGS EOB & Judiclal Center Traffic Circle Repair Fund repairs to traffic circle 400 | GO Bonds
DGS 1301 Piccard Loading Dock Fund project to address flooding issues 648 | GO Bonds
DOT White Flint District East: Transpontation Fund preliminary engineering costs 1,200 | WF- Special Tax District
DOT White Flint Traffic Analysis and Mitigation Fund analysis fo mitigate traffic impacts 1,503 | Current Revenue, Impact Tax
DoT Platt Ridge Drive Extended Fund roadway fo improve vehicular ingress and egress © 3,700 | GO Bonds
LIB/DGS Whealton Library and Communily Recrealion Center Fund feasibility study 250 | GO Bonds
M-NCPPC | ADA Comipliance: Local Parks Fund project {o comply with ADA guidelines and standards 1,700 | Park and Planning Bonds
M-NCPPC | ADA Compliance: Non- Local Parks Fund project to comply with ADA guidelines and standards 1,700 | GO Bonds, Current Revenue: General
FY11-16 IncreasellDecrease) Existing Projects - Amendments | ) ,
DOT White Flint District West: Transporiation Add estimated funds for final design, land and construction 98,64 | WF- Special Tax District
DOT Facility Planning - Transportation Reduce project scope for fiscal capacity (635)] Current Revenue: General
DOT Facility Planning: Bridges Add funds for two bridges 596 | GO Bonds
DOT Pedestrian Safety Program Reduce project scope for fiscal capacity (200)] Current Revenus: General
DOT Advanced Transportation Management System Reducs project scope for fiscal capaaty (225)] Current Revenue: General
DOT Ride On Bus Fleet Reduce project scope (18,138){ Federal, State, Mass Transil
DOT Silver Spring Transit Center Add funds due to cost increase 3,250 | GO Bonds
DOT North County Maintenance Depot Delay project schedule due to site issues - | GO Bonds
DOT Street Tree Preservation Reduce project scope for fiscal capacity (300)} Current Revenue: General
DOT Facility Pianning:Storm Drains Reduce project scope for fiscal capacity {35} Current Revenue: General
DOT Subdivision Roads Participation Reduce scope and shift funds to reflect current impl tafion plan (5233 GO Bonds, intergovernmental
DHCA Facility Planning:HCD Reduce project scope for fiscal capacity {15} Current Revenue: General
FRS Glenmont FS 18 Replacement Decrease due to lower than anticipated construction bid {500} GO Bonds
HOC Supplemental Funds for Public Housing Reduce project scope for fiscal capacity {125)] Current Revenue: General
LiB Davis Library Renovation Delay project schedule - | GO Bonds
LB Potomac Library Renovation Delay project schedule - | GO Bonds
REC Noith Bethesda Community Recreation Center Closeout project {1,836)] GO Bonds
REC Wheaton Community Center - Rafferly Closeout project {38)| GO Bonds
COLLEGE ] Capital Renewal.College Reduce project scope for fiscal capacity and transfer to Site Improvements {2,749)] GO Bonds
COLLEGE { Flevalor Modernization: College Reduce project scope and transfer {o Site Improvements project (580)] GO Bonds
COLLEGE | Site Improvements: College Add funds for site improvements 3,328 | (30 Bonds
COLLEGE | Science East Building Renovation Defer consideration of requested increase { $3.1 miilion ) - | GO Bonds, Current Revenue: General
MCPS indoor Air Quality improvements Propase FY 12 requested increase as an FY 11 supplemental 394 | GO Bonds
MCPS WSSC Compliance Propose FY12 requested increase as an FY 11 supplemental 775 | GO Bonds
MCPS HVAC {Mechanical Systems) Replacement Propase FY 12 requested increase as an FY11 supplemental 3,283 | GO Bonds
MCPS Planned Life Cycle Asset Replacement Propose FY12 requested increase as an FY 11 supplemental 948 | GO Bonds
M-NCPPC | Legacy Open Space Reduce project scope for fiscal capacity and shift funds (1003}| Current Revenue: Genéral, GO Bonds
M-NCPPC | Small Grant/Denor-Assisted Capital improvemenits Reduce project scope for fiscal capacity (25)4 Current Revenue: General
M-NCPPC | Restoration of Historic Structures Reduce project scope for fiscal capacity _and increase contributions 25 | Current Revenue: General, Contributions
M-NCPPC § Facliity Planning: Norn-Local Parks Reduce project scope for fiscal capacity {25} Current Revenue: General
M-NCPPC | Germantown Town Center Urban Park Delay project schedule - | Park and Planning Bonds
M-NCPPC | PLAR - Non Local Parks Reduce project scope for fiscal capacity ) ) {125}{ Current Revenue: General
M-NCPPC | Graenbriar Local Park Delay project schedule : - | Contributions, POS, P&P Bonds
M-NCPPC | Waoodstock Equestrian Center Delay project schedule Contributions, State Aid
FY11-16 Funding Shifts and Reallocations - Other Changes
COLLEGE | Science West Bullding Renovation Shift funds 1o reflect current implementation plan - | GO Bonds, State Aid
OGS Montgomery County Government Complex . Shift funds to reflect current implementation plan - 1 GO Bonds
DTS integrated Justice information System Shift funds to reflect current implementation plan . - | Current Revenue: General




L

FY11-16 BIENNIAL RECOMMENDED CiP

BUDGET AMENDMENTS SUMMARY {'$000})

FY11-18 CHANGE

DEPT PROJECT NAME EXPLANATION OF ADJUSTMENT {Note 1) FUNDING SOURCES
450500 | FRS Cabin John Fire Station #30 Addition/Renovation Shift funds 1o reflect current implementation plan - 1 GO Bonds
500717 | DOT Montrose Parkway East Shift and realiocate funding sources {o reflect current implementation plan - | GO bonds, Impaci Tax
500722 |1 DOY State Transporiation Parlicipation Shift funds to reflect current implementation plan - 1 GO and Revenue bonds, State Aid
501109 1 DOT Snouiffer School Road Shift funds fo refiect current implementation plan ~ | GO Bonds
501116 | DOT Century Boulsvard Shift funds to reflect current implementation plan - | GO Bonds
501110 | DOT Metropolitan Branch Trail Shift funds to reflect current implementation plan - { GO Bonds
500714 | DOT Moantgomery Mail Transit Center Shift funds to reflect current implementation plan - | Current Revenue:General
500828 | DOT Bethesda Metro Station South Entrance Shift funds to reflect current implementation plan - 1 GO Bonds
500511 | DOT Resurfacing: Residential/Rural Roads Align with FY11 Supplemental 4,000 | GO Bonds
501119 | DOT Snauffer's School Raad Norh Align with FY 11 Supplemenital 16,800 | Interim Financing
641106 | HHS/DGS | Dennis Avenue Health Center Shift funds to reflect current implementation plan - { GO Bonds
710301 | LIB Qlney Library Renovation and Addition Shift funds to refiect current implementation pian - | Current Revenue:General
710302 | LIB Silver Spring Library Shift funds lo reflect current implementation plan - | GO Bonds
0496508 | MCPS Whetstone ES Addition Reallocate funding sources - | GO Bonds, Impaci Tax
116504 | MCPS Clarksburg Cluster ES Realiocate funding sources - | GO Bonds, Impact Tax
116508 | MCPS Clarksburg/Damascus MS Reallocate funding sources - | GO Bonds, impact Tax
098703 | M-NCPPC | Woodlawn Barn Visitors Center Shift funds to reflect current impl tation plan - { State ICC Funding
038703 I'M-NCPPC | Laylonia Recreational Park Shifl funds o reflect currentimpl tation plan - GO Bonds

Note (1) See details in attached PDFs and Publication Briefs




NEW PROJECTS



White Flint Redevelopment Program -- No. 151200

Category General Government Date Last Modified January 04, 2011
Subcategory Economic Development Required Adequate Public Facility No
Administering Agency County Executive Relocation Impact None.
Planning Area North Bethesda-Garrett Park Status Planning Stage
EXPENDITURE SCHEDULE ($000)
Thru Rem. Total Beyond
Planning, Design, and Supervision 2,840 0 0 2,940 0, - 910 820 870 270 270 0
Land 0 0 0 ¢ 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 O 0 0 0 0 0 0 0
Total 2,940 0 0 2,940 0 810 §20 670 270 270 0
FUNDING SCHEDULE ($000)
White Flint - Special Tax District 2,940 a 9] 2,940 o 910 820 670 270 270 0
Total 2,940 1) '] 2,840 0 810 820 670 270 270 0
DESCRIPTION '

This program provides for the plans, studies, analysis, and development coordination activities by the County necessary to implement redevelopment in the
White Flint Sector Plan Area. Specialized services as detailed in the Justification section below are required to implement the extensive public infrastructure
requirements called for in the Sector Plan, and for the implementation of the specified public financing mechanism and related requirements for infrastructure
funding. ’

JUSTIFICATION ‘

In the spring of 2010 the Montgomery County Council approved the new White Flint Sector Plan, which covers a 430 acre area. The Plan establishes a vision
for transforming what has long been an auto-oriented suburban development pattem into a denser, mixed-used 'urban’ center in which people can walk to work,
shops and transit. An expanded street grid and other infrastructure improvements will create walkable blocks containing residences, retail, offices and local
services. The Plan also calls for a financing mechanism that would generate significant revenues from properties and developments within the Sector Plan
Area. The County Council further defined this financing mechanism in Bill 50-10, which establishes a White Flint Special Taxing District, authorizes the levy of
a property tax and the issuance of bonds to finance transportation infrastructure improvements, and states conditions for the loaning or advancing of County
funds to the District. In Resolution No. 16-1570 the Council adopted an implementation strategy which requires the Executive to carry out a feasibility or other
study to assess whether debt repayment will require a district tax rate that exceeds certain policy goals, and calls for the forward funding or advance funding of
specified items in order to promptly implement the Sector Plan.

In addition to the financing implementation, specialized services are required related to the compiex land assemblage and disposition actions necessary to
implement the new street grid and for the reconfiguration of Executive Boulevard/Old Georgetown Road associated with implementation of Stage 1. Staff time
and services are required to manage and coordinate efforts te develop detailed staging plans, to assess opportunities to maximize property dedications, and to
negotiate property dedications to avoid or minimize acquisition costs. Necessary services will include appraisals, legal services, title services and consultants
versed in land assemblage. The County is also currently evaluating efforts needed to implement roadway improvements through the Conference Center site,
which is a County asset. Special requirements related to the Conference Center include negotiations with the private hotel owner as well as the Hotel and
Conference Center management firm, and the provision of interim and permanent parking related to the impacts of road rights of way that traverse the site and
will reduce the number of parking spaces available to patrons.

FISCAL NOTE .

The ultimate funding source for these projects will be White Flint Special Taxing District tax revenues and related special obligation bond issues.

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Office of the County Executive
- e Department of Finance
Date First A| i
Firet C;r:t E:g:::;a ki Froe (3000) Department of Transportation
Current Scope FY12 2,940 gesagm:;t of Economic Development
Last FY's Cost Estimate 0 evelop
Appropriation Request Fy12 1710
Supplemental Appropriation Request 0
Transfer 0 See Map on Next Page
Cumnulative Appropriation 0
Expenditures / Encumbrances ¢
Unencumbered Balance o}
Partial Closeout Thru FY0Q 0
New Partial Closeout FY10
Total Partial Closeout ey




EOB & Judicial Center Traffic Circle Repair -- No. 361200

Category General Government ) Date Last Modified January 07, 2011
Subcategory County Offices and Other Improvements Required Adequate Public Facility No
Administering Agency General Services Relocation Impact None.
Planning Area Rockvilie Status - Planning Stage
‘ EXPENDITURE SCHEDULE ($000)
Thru Rem. Total Beyond
Cost Element Total EY10 Fyto | 6Years | FY11 FY12 FY13 FY14 FY15 FY16 ¢ Years
Planning, Design, and Supervision 60 0 0 60 0 80 0 0 0 0 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Construction ) 266 0 0 266 0 266 0 0 0 0 0
Other 74 0 -0 74 0 74 0 0 0 0 0
Total 400 0 ] 400 1] 400 0 0 4] 0 0
FUNDING SCHEDULE ($000)
G.0. Bonds 400 0 0 400 0 400 0 0 0 0 0
Total : 400 0 0 400 0 400 0 0 1] 0 ]
DESCRIPTION

The traffic circle is located in front of the Executive Office Building and Judicial Center. The circle requires immediate repairs due to continual deterioration
which is causing water infiltration into the EOB/Judicial Center Loading dock below. This first phase of what is a two phase project will address the failed
expansion joint seals within Monroe Street. Phase | of the project, Monroe Street Expansion Joint Seal Replacement, will include the following; work to include
selective structural road deck concrete patching and placement of a smoke and fire blanket beneath the joint seal. Phase Ii; Plaza renovation to include
selected demolition and removal of plaza surfacing, asphalt topping, landscaping and concrete topping followed by reconstruction of wearing surface and
landscaping will be programmed after the completion of Phase | and when Montgomery County's extent of financial responsibility has been established.
ESTIMATED SCHEDULE

Phase | immediate repairs are estimated to take 60 days for design and 180 days for construction and are scheduled to be completed in FY12. Phase If long
term repairs are estimated to take 180 days for design and 360 days for construction.

JUSTIFICATION

The circie has been deteriorating and now is at a point that immediate repairs are needed due 1o life safety and structural concerns resuiting from cracks in the
roof deck and various openings in failed expansion joints. Extensive water infiltration in the loading dock servicing the EOB, JC and neighboring stores is
occurring at an increasing rate due to failure of expansion joints in the traffic circle. Water infiitration is also causing parts of the concrete roof deck to fail
resulting in concrete chunks falling onto the loading dock below. Contmual water damage to the loading dock will result in higher repair costs in the future if this
problem is not taken care of immediately.

A Structural Engineering and Condition Evaluation Study, dated April 7, 2010, was prepared by Smislova, Kehnemui & Associates and forms the basis of this
project request. The study concludes that the plaza structure and envelope is in poor condition with specific components undergoing severe physical distress.
Study recommendations are; Phase |, that a plaza repair program is performed on a prioritized basis starting with replacement of the deficient expansion joint
seal located in the middle of Monroe Street and installing a smoke and fire blanket beneath the joint; Phase II, plaza resurfacing, waterproofing, and planter
and structural deck repairs.
FISCAL NOTE .
The traffic circle on Manroe Street is owned by muttiple parties including Montgomery County, The City of Rockville, and private owners. A title search will
need to be completed to determine the extent of Montgomery County's financial responsibility for the Phase ll repairs.
OTHER DISCLOSURES

- A pedestrian impact analysis will be performed during design or is in progress. ,

APPROPRIATION AND COQORDINATION )
EXPENDITURE DATA Department of General Services
: o City of Rockville

Date First Appropriation FY12 ($000) )

First Cost Estimate Adjacent Property Owners
Current Scope FY12 400

Last FY's Cost Estimate ' 0

Appropriation Request FY12 400

Supplemental Appropriation Request 0

Transfer 0

Cumulative Appropriation

Expenditures / Encumbrances

Unencumbered Balance 0

Partial Closeout Thry FYQ9 0

New Partial Closecut FY10
“Total Partial Closeout 9 )




1301 Piccard Loading Dock -- No. 361205

Category General Government Date Last Modified January 08, 2011
Subcategory County Offices and Other Improvements Required Adequate Public Facility No

Administering Agency General Services Relocation Impact None.

Planning Area Rockyille Status Planning Stage

EXPENDITURE SCHEDULE ($000)
Thru Rem., Total Beyond
Cost Element Total EY10 EY10 | 8 Years | FY11 FY12 FY13 FY14. FY15 FY16 | 6 Years
Planning, Design, and Supervision 50 0 0 50 0 50 0 0 0 0 0
Land ) 0 0 0 0 0 0 0 0 0 0 0
Site improvements and Utilities 100 0 0 100 0 100 0 0 0 0 Q
Construction 498 0 0 408 0 498 0 0 0 o 0y
Other 0 0 0 0 0 0 0 0 0 0 0
Total 648 0 0 643 0 648 1] 1] 0 0 4]
‘ FUNDING SCHEDULE ($000)

G.0. Bonds 648 0 0 848 0 848 0 0 0 0 0
Total 648 0 0 648 4] 848 1] 1] o 1] 0
DESCRIPTION

1301 Piccard Drive, a Health and Human Services facility, experiences heavy flooding in the parking lot/ loading dock areas during rain events. The problem is
extensive in nature and has resulted in deterioration of parking surfaces and adjacent building structures. During ficoding, water levels can reach up to 3 or 4
feet in the loading dock area causing safety concerns. Remedial actions wilt need to be implemented to resolve the flooding at the loading dock. The actions
include providing an adequate outfall for the existing storm drain system, increasing the pumping capacity for the loading dock drains, installing sediment
filtering measures, and new inlets to prevent and minimize future sediment build-up within the storm drain system(s).

ESTIMATED SCHEDULE

Estimated schedule for completion of the project is 180 days for design phase and 180 days for construction.

JUSTIFICATION
This drainage issue has been an an-going problem for Division of Facilities Management which is, now causing building and parking lot deterioration, A Concept
Study and Cost Budget Estimate, dated November 4, 2010, was prepared by Smisiova, Kehnemui & Associates and forms the basis of this project request.
The study concludes that existing drainage has been determined to be undersized and will require major redesign and construction of the parking/loading dock
areas fo properly drain storm water runoff. The design phase will need to take into consideration existing storm drain infrastructure and adjacent stream and
watershed areas. Life safety is also a concern when the water level can rise to around 4 feet and at this level comes dose to an existing electrical transformer.
OTHER DISCLOSURES

- A pedestrian impact analysis will be performed during design or is in progress.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Department General Services
. i Health Human Services
Date First Appropriation FY12 (3000 ! .

Firet Cost Estimate Department of Permitting Services
Current Scope FY12 648
Last FY's Cost Estimate 0
Appropriation Request FYiz 848
Supplemental Appropriation Request 0
Transfer i 0
Cumulative Appropriation 0
Expenditures / Encumbrances 0
Unencumbered Balance 0
Partial Closeout Thru FY09 0
New Partial Closeout FY10 0
i Totai Partial Closeout 0 m




White Flint District East: Transportation -- No. 501204

Category Transportation Date Last Modified January 10, 2011
Subcategory Roads Required Adequate Public Facility No

Administering Agency Transportation Relocation Impact None.

Planning Area North Bethesda-Garrett Park Status Planning Stage

EXPENDITURE SCHEDULE ($000)
Thru Rem. Total Beyond
Cost Element Tota! EY10 FY10 6 Years | FY11 FY12 FY13 FY14 FY15 FY16 | 6 Years
Planning, Design, and Supervision 1,200 0 0 1,200 0 600 600 0 0 0 0
Land : 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 1,200 0 0 1,200 0 600 600 0 0 0 0
FUNDING SCHEDULE ($000)

White Flint - Special Tax District 1,200 0 0 1,200 0 600 600 0 0 0 0
Total 1,200 0 0 1,200 0 600 600 0 0 0 0
DESCRIPTION

This project provides for completing preliminary engineering to 35% plans, for three new roads in the White Flint District East side area, as follows;

. Executive Boulevard Extended (East)(B-7) — Rockville Pike MD 355 to New Private Street - construét 1100’ of 4 lane roadway.
. Executive Boulevard Extended (East)(B-7) — New Private Street to new Nebel Street Extended - construct 600’ of 4 lane roadway.
. Nebel Street (B-5) — Nicholson Lane South to combined property - construct 1,200’ of 4 lane roadway.

All the roadway segments will be designed in FY 12-13. Various improvements to the roads will include new traffic lanes, shared-use paths, the undergrounding
of overhead utility lines, other utility relocations and streetscaping.

These projects will become stand-alone projects once preliminary engineering up to 35% is complete and final construction costs can be determined.

It is assumed that the developers wil dedicate the land needed for this project.
ESTIMATED SCHEDULE

Design is expected to commence on all projects in the Summer of 2011 (FY12) and to conclude in the Spring of 2013 (FY13).

JUSTIFICATION .

The vision for the White Flint District is for a more urban core with a walkabie street grid, sidewalks, bikeways, trails, paths, public use space, parks and
recreational facilities, mixed-use development, and enhanced streetscape to improve the areas for pedestrian circulation and transit oriented development
around the Metro station. These road improvements, along with other District roads proposed to be constructed by developers will fulfill the strategic program
plan for a more effective and efficient transportation system. The proposed improvements are in conformance with the White Flint Sector Plan Resolution
16-1300 adopted March 23, 2010.

FISCAL NOTE

Funding Sources:

The ultimate funding source for these projects will be White Flint Special Taxing District tax revenues and related special obligation bond issues. Debt service
on the special obligation bond issues will be paid solely from White Fiint Special Taxing District revenues.

Cost Estimation:
Project cost estimates are in FY10 dollars and have been projected with very limited definition of the project scope of work and without any engineering design
having been performed. Final construction costs will be determined after the preliminary engineering (35%) phase.
OTHER DISCLOSURES
- A pedestrian impact analysis has been completed for this project.

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA M-NCPPC
Date First Appropriation 12 (3000) White Flint Sector Plan
- - WMATA
First Cost Estimate . .
FY12 1.200 || City of Rockville
Current Scope v
Last FY's Cost Estimate 0 MSHA
Federal Agencies including NRC
Appropriation Request FY12 1,200 Developers
Supplemental Appropriation Request 0
Transfer 0 See Map on Next Page
Cumuiative Appropriation
Expenditures / Encumbrances
Unencumbered Balance

! Partial Closeout Thru FY03
{New Partial Closeout FY10

0
o]
; Total Partial Closeout 0 @




White Flint Traffic Analysis and Mitigation -- No. 501202

Category Transportation Date Last Modified January 06, 2011
Subcategory Traffic Improvements Required Adequate Public Facility No
Administering Agency Transportation Relocation Impact None.
Planning Area North Bethesda-Garrett Park : Status Planning Stage
EXPENDITURE SCHEDULE ($000)
Th Rem. Total Beyond
Cost Element Total | pvio | peqs | Gyears| FY11 | FY12 | EYA3 | FY14 | FY15 | FY16 | g years
Planning, Design, and Supervision 1,503 0 0 1,503 0 459 415 243 243 143 0
Land 0 0 0 0 Q 0 0 0 0 0 0
Site Improvements and Utiiities 0 0 g 0 g 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 1,503 0 0 1,503 0 458 415 243 243 143 0
FUNDING SCHEDULE {$000)
Current Revenue: General 760 0 0 760 0 0 131 243 243 143 0
Impact Tax 743 [¢] 0 743 0 459 284 0 0 0 0
Total 1,503 0 0 1,503 0 453 418 243 243 143 g
DESCRIPTION

This project is in direct response to requirements of the Approved White Flint Sector Plan. It is composed of three components with the overall goal of
mitigating the traffic impacts on cammunities and major intersections outside of and surrounding the White Flint Sector Plan area that will accur as a result of
redevelopment densities approved under the new White Flint Sector Plan.

These components include:

A) Cut-through traffic monitoring and mitigation- $320,000.

B} Capacity improvements to address congested intersections- $685,000.

C) A study of strategies and implementation technigues to achieve the Sector Plan's modal split goals. The modal split study will identify specific infrastructure
projects to create an improved transit, pedestrian, and biking infrastructure; and programs needed to accomplish the mode share goals; determine funding
sources for these strategies; and determine the scope and cost of pro;ect components- $498,000.

Once specific improvements are identified and concepts developed, deta!led design and construction will be programmed in a stand alone PDF.
ESTIMATED SCHEDULE

Component A- Access Restrictions: data collection to commence in FY 12; site specific studies to commence in FY 14,

Component B- Intersection Mitigation: site specific preliminary engineering and concept plan development to commence in FY 12 based on M-NCPPC
Comprehensive Local Area Transportation Review (CLATR) evaluation . .

Component C- Modal Split Activities: transit, pedestrian, bicycle access, and safety studies in FY 12; data collection and updating Transportation Demand
Management (TDM) information in FY 12-13.

JUSTIFICATION

Component A: The new White Flint Sector Plan area was approved by Council on March 23, 2010. This plan aliows for szgmﬁcantly higher density than the
existing development. As a result neighborhoods surraunding the Sector Plan area could be potentially impacted by increases in cut-through traffic. The
approved Sector Plan states: "Before any additional development can be approved, the following actions must be taken: Initiate development of pians for
through-traffic access restrictions for the residential neighborhoods abutting the Sector Plan area, including traffic from future development in White Flint, and
implement these plans if sufficient neighborhood consensus is attained.”

Component B: The approved plan did not address the possible negative impact on the roads/intersections outside of the Sector Plan boundary but the plan
recognized that those impacts could occur. Therefore, major intersections along primary corridors [eading into the Sector Plan area need to be evaluated and
appropriate safety and capacity improvements identified and implemented to fuily fulfill the vision of the plan. This compenent is not part of the phasing process
but needs to be addressed to mitigate impacts from the Sector Plan.

Component C: The plan also recognized that capacity improvements alone would not be sufficient to manage the increased traffic resuiting from the higher
densities within the Sector Plan area. The Sector Plan states: "The following prerequisite must be met during Phase 1 before moving to Phase 2: Achieve
thirty-four percent non-auto driver mode share for the Sector Plan area”. Increasing the modal split within the White Flint Sector Ptan boundary is an integral
component to the overall success of the Plan's vision. Transit, pedestrian, bicycle access, safety studies, and a TDM pianning and implementation efforts are
required to facilitate White Flint's transition from a highly automobile oriented environment to a more transit, pedestrian, and bicycle friendly environment.

APPROPRIATION AND COORDINATION MAP
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White Flint Traffic Analysis and Mitigation -- No. 501202 (continued)

A monitoring mechanism for the modal split will also be developed.
FISCAL NOTE

Programmed impact taxes have already been collected from the White Flint Metro Station Palicy Area (MSPA).
OTHER DISCLOSURES

- A pedestrian impact analysis will be performed during design or is in progress.



Platt Ridge Drive Extended -- No. 501200

Category Transportation Date Last Modified January 07, 2011
Subcategory Roads Required Adequate Public Facility No
Administering Agency Transportation Relocation impact None.
Planning Area Bethesda-Chevy Chase Status Planning Stage
EXPENDITURE SCHEDULE {$000)
Thru Rem. Total Beyond
Cost Element Total EY10 Fy10 | 6 Years | FYT11 FY12 FY13 FY14 FY15 FY168 | g Years
Pianning, Design, and Supervision 820 0 0 620 0 170 270 180 0 0 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 30 0 0 30 0 0 0 30 0 0 0
Construction 3,050 0 0 3,050 0 4 690 2,360 ¢] 0 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 3,700 0 0 3,700 0 170 960 2,570 0 0 0
FUNDING SCHEDULE ($000)
G.0. Bonds ) 3,700 0 0 3,700 0 170 960 2,570 0 0 0
Total 3,700 0 0 3,700 0 170 960 2,570 0 0 0
OPERATING BUDGET IMPACT ($000)
Maintenance 2 0 0 0 0 1 1
Net Impact 2 0 0 0 0 1 1
DESCRIPTION

This project consists of a northerly extension of existing Platt Ridge Drive from its terminus at Jones Bridge Road, approximately 600 feet through North Chevy
Chase Local Park to connect with Montrose Driveway, a street in the Chevy Chase Valley (also known as Spring Valley or Chevy Chase Secticn 8} subdivision.
To minimize impact to the park environment it is proposed that the road be of minimal complexity and width. The road would be a two-lane rolled curb section
of tertiary width (20") with guardrails and a minimum right-of-way width of 30'. Sidewalks, streetlights, drainage ditches and simitar features are not proposed to
minimize impacts to the park. Pedestrian access will continue to be provided by the existing five-foot sidewalks on both sides of Spring Valley Road.
CAPACITY .

The project will benefit the residents and visitors to the 60 homes in Chevy Chase Valley plus the members and users of the Chevy Chase Recreation
Association swim and tennis club whose only access is through the Chevy Chase Valley community.

ESTIMATED SCHEDULE -

Detailed planning and design activities will begin in FY12 and be completed in FY13. Construction will start in FY13 and be completed in FY14.

JUSTIFICATION
Vehicular ingress and egress from the Chevy Chase Valley community is currently difficult and wilt become even more difficult with the aniticpated increase in
traffic from the BRAC relocation of Walter Reed Army Medical Center to Bethesda, especially with construction of a new southbound lane on Connecticut
Avenue between 1495 and Jones Bridge Road now proposed by the State Highway Administration. As a result, an engineering traffic study seeking soiutions
to the congestion problem was commissioned by the Department of Transportation. The study entitled “Spring Valley Traffic Study” dated June 2010, was
prepared by STV Incorporated and serves as the facility planning document for this project. Four alternative solutions to the traffic problem were studied. it
was found that "Alternative 2" (new traffic signal at Jones Bridge Road and Spring Valley Road) would have a positive effect for a limited period of time. As a
result, a temporary traffic signal will be installed in FY11 with funding from the Traffic Signals project #507154. it was also found that "Alternative 3", the
extension of Platt Ridge Drive to Montrose Driveway would provide the most cost-effective approach to a permanent solution. All planning and design work will
be done in close consultation and coordination with the M-NCPPC.
OTHER
Right-of-way for this project will be dedicated by the M-NCPPC or purchased through ALARF funding.
OTHER DISCLOSURES

- A pedestrian impact analysis has been completed for this project.

APPROPRIATION AND COORDINATION ) MAP
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Wheaton Library and Community Recreation Center -- No. 361202

Category Culture and Recreation Date Last Modified January 10, 2011
Subcategory Libraries Required Adequate Public Facility No
Administering Agency General Services Relocation impact None,
Ptanning Area Kensington-Wheaton Status Planning Stage
EXPENDITURE SCHEDULE {$000)
Thru Rem. Total : Beyond
Cost Element Total EY10 EY10 | 6 Years | FYN Fy12 FY13 FY14 FY15 FY16 | & Years
Planning, Design, and Supervision 250 0 0 250 0 250 0 0 0 0 0
Land : 0 0 0 0 0 0 0 0 0 0 4]
Site improvements and Utilities ) 0 0 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 250 0 0 250 0 250 0 0 0 0 9
FUNDING SCHEDULE ($000)
G.O. Bonds 250 0 0 250 0 250 0 0 0 0 0
Total 250 0 0 250 0 250 0 0 0 0 0
DESCRIPTION

This project will provide for a Feasibility Study to analyze and study a combined facility to include a new Wheaton Library and a new Wheaton Community
Recreation Center. ) »

The Library and the Recreation Center will be comparable to libraries and recreation centers of similar service needs. These building sizes will be analyzed in
greater detail to see what efficiencies of area and program can be made due to the shared use of some spaces. These could include lobbies, meeting rooms,
restrooms, a coffee bar and parking which could reduce the overall space requirements and the operational costs.

Other issues to be studied include the transfer of the Wheaton Recreation Community Center property from M-NCPPC to the County, providing road access to
the residences by relocating existing roads and access, determining how storm water management can be provided, and preparing concept layouts for the
building and parking on the new combined site.

ESTIMATED SCHEDULE

The study will take between six months and one year, with the goal being to have sufficient information in summer 2012 to prepare an accurate CIP submission
in the FY13-18 cycle.

JUSTIFICATION

The Department of Public Libranes strategic facilities plan identified the Wheaton Library for renovation in 2005, 20 years after the last renovation. The library
circulates approximately 432,000 items per year and has about 585,000 visits by the public each year. The Wheaton Library is one of the busier libraries in
Montgomery County. The Friends of the Library book saie is located on the lower level as is a satellite office of the Gilchrist Center. There are serious moisture
problems and the building does not meet current mechanical, safety and building codes. The mechanical, elevator and HVAC systems are outdated and worn,
and they are not energy efficient. The facility was opened in 1960 and was renovated in 1985. It is in need of space rearrangement to meet current library
information needs.

The Department of Recreation has operated the existing Wheaton Recreation Center, owned by the M-NCPPC, for many years. As early as 1997, this facility
was designated for replacement with a larger full service facility, originally inciuded in Facility Planning and Site Evaiuation projects as the Kemp Mill {later
Wheaton/Kemp Mill) Community Recreation Center. In the 2005 update to the Department's facility plan and in the FY07-12 CIP, a "Wheaton Area Recreation
Facilities” study was included in the MCG Faclility Planning Project #508768 for this purpose. That study included site and structure, stabilization and design
development for future renovation, remodeling, and expansion of the Wheaton Community Recreation Center - Rafferty to provide an additional recreation
facility to complernent the existing facility. After review of the Rafferty component, space limitations, utility and plumbing challenges did not make it feasible to
complete the project on its current site. A decision was made to pursue an alternative combined facility.
FISCAL NOTE
The site for the present Wheaton Library is presently owned by the County. The site of the present Wheaton Recreation Community Center is owned by
M-NCPPC. The issues associated with the transfer of the property will be identified during this feasibility study. PAYGO is assumed to fund the feasibility
study. ‘ .
OTHER DISCLOSURES

- A pedestrian impact analysis will be performed during design or is in progress.
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ADA Compliance: Local Parks -- No. 128701

Category M-NCPPC Date Last Modified November 10, 2010
Subcategory Development Required Adequate Public Facility No
Administering Agency M-NCPPC Relocation impact None.

Planning Area Countywide Status - Planning Stage

- EXPENDITURE SCHEDULE {$000)

i
Cost Element Total | qiru | Rem e | P11 | Fvi2 | Fv1s | Fvis | Fvis | Fvie | e
Planning, Design, and Supervision 500 0 o] 500 0 100 100 100 100 100 0
Land 0 0 8] 0 0 0 0 0 Q 0 [¢]
Site Improvements and Utilities 1,200 0 0 1,200 0 0 150 250 350 450 0
Construction . 0 Q0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 1,700] - 0 0 1,700 0 100 250 350 450 550 *
FUNDING SCHEDULE ($000)

Park and Planning Bonds 1,700 0 ol 1,700 0 100 250 350 450 550 0
Total 1,700 1] 0 1,700 0 100 250 350 450 550 1]
DESCRIPTION

This program provides for an on-going comprehensive effort to ensure that all local parks and park facilities are built and maintained in compliance with Title Ii
of the Americans with Disabilities Act (ADA) and the ADA Accessibility Guidelines (ADAAG) standards. This program includes both the correction of
deficiencies identified by the United States Depariment of Justice (DOJ) during its proactive Project Civic Access (PCA} assessment of 15 local park facilities,
as well as efforts to comply with the revisions to Title || of the ADA, which will go inte effect on March 15, 2011,

This program also includes policy development and advanced technical | training for Department of Parks' architects and engineers to ensuré that ADA
compliance and accessibility are mcorporated throughout the park system's planning, design and construction processes in order to ensure that parks and park
faciiities comply with the new revisions to Title Il of the ADA.

New Title Il requirements include revisions to the existing 1991 ADAAG and additional standards for facilities not addressed in the 1991 ADAAG including
swimming pools, recreational facilities, and playgrounds.

JUSTIFICATION

Montgomery County was selected by the DOJ for a Project Civic Access (PCA) review in 2006. PCA is a proactive, ongoing initiative of the Disability Rights
Section (DRS) of the DOJ Civil Rights Division to ensure ADA compliance in focal and state governments throughout the Country, DOJ has completed reviews
and signed settiement agreements with over 150 districts to date. DOJ has inspected over 112 County facilities, including 15 local parks that fall under the
M-NCPPC's jurisdiction. Montgomery County received a draft settlement agreement from DOJ in March 2009 and is now negotiating a legally binding
settlement to address the findings, both those related to buildings and other facilities and those related to policies. This agreement will require the County and

its agencies to remediate any problems identified by DOJ within a negotiated timeline and to place assurances for self assessing and remed!aiton for the future,
including efforts to comply with the new Title H requirements.

On September 15, 2010, DOJ approved revisions to Title I of the ADA, which impact park and recreational facilities such as swimming pools, recreation
facilities, and playgrounds. Local and State governments will be required to comply with these revisions, which will go into effect on March 15, 2011; full
compliance is required by March 15, 2012. The revised Title | of the ADA requires local and state governments, within one year of the effective date of the
Act, to conduct a seif-evaluation of constructed and altered facilities built between July 1992 and September 2010 for compliance with the 1891 ADA standards.
OTHER DISCLOSURES

- * Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA United States Department of Justice
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ADA Compliance: Non-Local Parks -- No. 128702

Category M-NCPPC Date Last Modified November 10, 2010
Subcategory Development Required Adequate Public Facility No
Administering Agency M-NCPPC Relocation Impact None. .
Planning Area Countywide Status Planning Stage
EXPENDITURE SCHEDULE ($000)
Thru Rem. Total Beyond
Cost Element Total FY10 EY10 6 Years | FYH FY12 FY13 FY14 FY15 FY16 | g Years
Planning, Design, and Supervision 500 o] 0 500 0 100 100 100 100 100] 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 1,200 0 0 1,200 0 0 150 250) . 350 450 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Other ) 0 0 0 0 0 ¢ 0 0 4] 0 0
Total 1,700 0 0 1,700 0 100 250 350 450 550 *
FUNDING SCHEDULE {$000)
Current Revenue: General 250 0 0 250 0 50 50 50 50 50 0
G.0. Bonds 1,450 0 0 1,450 0 50 200 300 400 500 0]
Total 1,700 0 0 1,700 0 100 250 350 450 550 0
DESCRIPTION

This program provides for an on-going comprehensive effort to ensure that alt non-local parks and park facilities are built and maintained in compliance with
Title 1l of the Americans with Disabilities Act (ADA} and the ADA Accessibility Guidelines (ADAAG) standards. This program includes efforts to comply with the
revisions to Title [l of the ADA, which will go into effect on March 15, 2011.

This program also includes policy development and advanced technical training for Department of Parks' architects and engineers to ensure that ADA
compliance and accessibility are incorporated throughout the park system's planning, design and construction processes in order to ensure that parks and park
facilities comply with the new revisions to Title 1] of the ADA.

New Title [l requirements include revisions to the existing 1991 ADAAG and additional standards for facilities not addressed in the 1991 ADAAG including
swimming pools, recreational facilities, and playgrounds. ‘

JUSTIFICATION '

Montgomery County was selected by the DOJ for a Project Civic Access {PCA) review in 2006. PCA is a proactive, ongoing initiative of the Disability Rights
Section (DRS) of the DOJ Civil Rights Division to ensure ADA compliance in local and state governments throughout the Country. DOJ has completed reviews
and signed settlement agreements with over 150 districts to date. DQJ has inspected over 112 County facilities, including. 15 local parks that fall under the
M-NCPPC's jurisdiction. Montgomery County received a draft settlement agreement from DOJ in March 2009 and is now negotiating a legally binding
settlement to address the findings, both those related to buildings and other facilities and those related to policies. This agreement will require the County and
its agencies o remediate any problems identified by DOJ within a negotiated timeline and to place assurances for self assessing and remediation for the future,
including efforts to comply with the new Title Il requirements.

On September 15, 2010, DOJ approved revisions to Title I of the ADA, which impact park and recreational facilities such as swimming pools, recreation
facilities, and playgrounds. Local and State governments will be required to comply with these revisions, which will go into effect on March 15, 2011; full
compiiance is required by March 15, 2012. The revised Title 1l of the ADA requires local and state governments, within one year of the effective date of the
Act, to conduct a self-evaluation of constructed and aitered facilities built between July 1892 and September 2010 for compliance with the 1991 ADA standards.
OTHER
Beginning in FY13, $50,000 is budgeted for required ADA retrofits to leased properties that cannot be funded with general obligation bonds.
OTHER DISCLOSURES :

- * Expenditures will continue indefinitely.
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White Flint District West: Transportation -- No. 501116

Category Transportation Date Last Modified January 10, 2011
Subcategory Roads Required Adequate Public Facility No
Administering Agency Transportation ) Relocation Impact None.
Planning Area North Bethesda-Garrett Park Status Preliminary Design Stage
EXPENDITURE SCHEDULE ($000)
Cost Element Total Qi‘é ?3’1“6 s’;"::ls FY11 | Fyiz | FY13 | FYi4 | FY15 | Fris 2?::;2
Planning, Design, and Supervision 14,004 0 0} 11,785 350 1,550 500 2,900 2,850 3,535 2,278
Land 11,000 0 Q 1,000 0 0 600 0 200 200} 10,000
Site Improvements and Utilities 3,162 0 0 1,741 0 0 0 0 0 1,741 1,421
Construction 70,381 0 0 6,063 0 0 0] . 0 0 6,069] 64,312
Qther 35 Q 0 - 35 35 0 0 0 0 0 0
Total 98,642 0 0l 20,830 385 1,550 1,100 2,500 3,150 11,545 78,012
FUNDING SCHEDULE ($000)
Current Revenue: General 0 0 0 0 385 = -385 0 0 o] 0 o]
White Flint - Special Tax District 98,642 0 0f 20,630 0 1,935 1,100 2,900 3,150 11,545] 78,012
Totai 98,642 0 0| 20,630 385 1,850 1,100 2900 3,150 11,545 78.012
DESCRIPTION

This project provides for completing prellmmary engineering, to 35% plans, and initial land acquisition for one new road, one relocated road improvements to
three existing roads, and one new bikeway in the White Fiint District area for Stage 1. Various improvements to the roads will include new traffic lanes,
shared-use paths, the undergrounding of overhead utility lines, other utility relocations and streetscaping.

The proposed projects for preliminary engineering are as follows:

Main Street/Market Street (B-10)-Cld Georgetown Rd. (MD 187) to Rockville Pike (MD 355) -New 2 lane 1,700 foot roadway ($500k PDS + $200k Land)
Main Street/Market Street (LB-1)0ld Georgetown Rd. (MD 187) to Rockville Pike (MD 355) - 1,700 feet of bikeway ($100k PDS).

Executive Blvd. Extended (B-15)-Marinelli Rd. to Cld Georgetown Rd. (MD 187) -New 900 feet of 4 lane roadway ($500k PDS + $200k Land).

Rockville Pike (MD 355) (M-6)-Flanders Avenue to Hubbard Drive - 6,300 feet of 6-8 lane roadway ($6.7m PDS + $400k Land).

Old Georgetown Rd. (MD 187) (M-4}-Nicholson Ln./Tilden Ln. to Executive Bivd. ~ 1,600 feet of 6 lane roadway ($700k PDS + $200k Land).

Hoya St. (formerly 'Old" Old Georgetown Rd.) (M-4A)-Executive Blvd. to Montrose Parkway - 1,100 feet of 4 |ane roadway {3600k PDS).

D LGN

This project also includes the estimated final design, construction, and land acquisition costs for the projects approved in Resolution #16-1570, White Flint
Sector Plan Implementation Strategy and Infrastructure Improvement List, Action items #7 and #10.

The proposed projects for construction are:

1. Main Street/Market Street (B-10)-Old Georgetown Rd. (MD 187) to Woodglen Rd. (MD 355)- New 2 lane 1,700 foot roadway ($4,233,000).
2. Main Street/Market Street (LB-1}-0ld Georgetown Rd. (MD 187) to Woedglen Rd. (MD 356 )-Construct 1,700 feet of bikeway ($1,613,000).
3.  Executive Bivd. Extended (B-15)-Marinelli Rd. to Old Georgetown Rd. (MD 187 }-New 300 feet of 4 lane roadway ($22,800,000).

4. Rockville Pike (MD 355) (M-6)-Flanders Avenue to Hubbard Drive- Reconstruct 6,300 feet of 6-8 lane roadway ($59,861,000).

These projects will become stand-alone projects once preliminary engineering up to 35% is complete and final construction costs can be determined.

This project also provides for consulting fees for the analysis and studies necessary to implement the district, which are programmed in the "Cther” cost
element for FY11. Effective FY12 consulting fees are programmed in the White Flint Redevelopment Program project #151200.
ESTIMATED SCHEDULE

Design is expected to commence on all projects except the Rockville Pike section in the Spring of 2011 ( FY11) and to conclude in the Spring of 2013 (FY13)
Some property acquisition may occur in 2012-13 (FY13). Design on the Rockville Pike section will begin in the Fall of 2013 (FY14) and be complete in the
Spring of 2016 (FY16). Some property acquisition may occur on this section in 2015 (FY 15) and 20186 (FY186).

COST CHANGE

Cost increase due to the addition of estimated final design, con§tructton and land costs for the projects approved in Resolution #16-1 570

JUSTIFICATION .-

The vision for the White Flint District is for 2 more urban core with a walkable street grid, sidewalks, bikeways, trails, paths, public use space, parks and
recreational facilities, mixed-use development, and enhanced streetscape to improve the areas for pedestrian cxrculabon and transit oriented development
around the Metro station. These road improvements, along with other District roads proposed to be constructed by developers will fulfill the strategic program

APPROPRIATION AND COORDINATION ’ MAP
EXPENDITURE DATA ’ WMATA .
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White Flint District West: Transportation -- No. 501116 (continued)

plan for a more effective and efficient transportation system. The proposed improvements are in conformance with the thte Flint Sector Plan Resolution
16-1300 adopted March 23, 2010.
'OTHER
The expenditure schedule for the proposed projects is as follows: :
FYi Fy12 FY13 FY14 FY15 FY16 Beyond TOTAL

Main St/ Market St (B-10) 100 400 200 250 200 1.806 2177 4,933
Main St Market St {LB-1} 100 0 B 50 50 1,513 s} 1,713
Executive Bivd (B-15) 50 200 450 400 500 5928 15,974 23,500
Old Georgetown Rd (M-4A) 100 450 350 0 ¢ 0 0 900
Rockville Pike MD 355 (M-6) © 0 a 2,200 2,400 2,500 58,861 66,961
Hoya St (M-4A) 0 500 100 0 0 0 0 600
Analysis & Studies ’ 35 o 0 0 0 ] Q 35
TOTAL 385 1,550 1,100 2,800 3,150 11,545 78,012 98,842

The 35%design of the Main Street/Market Street projects (projects 1 and 2 from the above list) will be from Old Georgetown to MD 355. The final design and
construction will be from Old Georgetown Rd to Woodglen Drive. Construction of Woodglen Drive to MD 355 will be funded by the developer,

FISCAL NOTE

Funding Sources:

The ultimate funding source for these projects will be thte Flint Special Taxing District tax revenues and related special obligation bond issues. Debt service
on the special obligation bond issues will be paid solely from White Flint Special Taxing District revenues. Resolution No 16-1570 states that "The County's
goal is that the White Flint Special Taxing District special tax rate must not exceed 10% of the iotal tax rate for the District, except that the rate must be
sufficient to pay debt service on any bonds that are already outstanding.” With an overall goal of providing infrastructure financing to allow implementation in a
timely manner, the County will conduct feasibility studies to determine the affordability of special obligation bond issues prior to the funding of the projects 1, 2,
3 and 4 listed in the Description section above. If district revenues are not sufficient to fund these projects then the County will utilize forward funding. advance
funding, and management of debt issuance or repayment in a manner to comply with the goal.

Current Revenue: General in FY11 will be repald by White Flint Development District Tax funding sources in FY12,

Programming:
As each of the infrastructure items to be desagned under this Project reach the 35% design level and are programmed for construction in a stand-alone PDF,
the details of the financing plan and any repayment plan in accordance with the implementation strategy will be determined and reflected in the individuai PDF.

" Cost Estimation:
Project cost estimates are in FY10 dollars and have been projected with very lipnited definition of the project scope of work and without any engineering design
having been performed. Furthermore, construction cost estimates are projected from unit length of road costs of similar prior projects and are not based on
quantity estimates. Final construction costs will be determined after the preliminary engineering (35%) phase.
OTHER DISCLOSURES
~ - A pedestrian impact analysis has been compieted for thus prOject
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Facility Planning-Transportation -- No. 509337

Category Transportation Date Last Modified January 12, 2011

Subcategory Roads Required Adeguate Public Facility No

Administering Agency Transportation Relocation impact None.

Planning Area Countywide Status On-going

EXPENDITURE SCHEDULE (5000)
] Thru Rem. Total Beyond
Cost Element Total FY10 FY10 6 Years | FY11 FYiz FY13 FY14 FY15 FY18 | g Years
Planning, Design, and Supervision 55,046 34,329 559 20,158 1,648 1,705 4,285 5570 3,330 3,620 0
Land 411 411 0 Q 0 0 0 0 0 0 Y]
Site Improvements and Utilities 128 128 g 0 0 0 0 0 0 0 0
Construction 54 54 0 0 0 0 0 0 0 0 0
Other 49 49 0 0 0 0 0 0 0 0 0
Total 55,683 34,371 5531 20,158 1,648 1,705 4,285 5,570 3,330 3,620 *
FUNDING SCHEDULE ($000)

Contributions : 4 4 0 0 0 0 0 0 0 0 0
Current Revenue: General 45058 28,883 15| 15,180 988 1,216 3,008 3,988 2,700 3,260 0
Impact Tax 1,553 570 44 939 660 279 0 ] 0 8] 0
Intergovermmental 785 764 21 Q 0 0 0 0 0 0 0
Land Sale 1,849 1,848 0 0 Q 0 0 0 0 Q [¢)
Mass Transit Fund 4,705 1,826 479 2,400 0 210 580 640 630 360 Q
Recordation Tax Premium 1,659 [i] Q 1,659 0 0 717 942 0 0 0
State Aid 75 75 0 0 , 0 0 0 0 0 0 0
Total 55688 34971 | 553| 20,158 1,648 1,705 4,285 5,570 3,330 3,620 1]

DESCRIPTION

This project provides for planning and preliminary engineering design for new and reconstructed highway projects, pedestrian facilities, bike facilities, and mass
transit projects under consideration for inclusion in the CIP. Prior to the establishment of a CIP stand-alone project, the Depariment of Transportation (DOT)
will perform Phase | of facility planning, a rigorous planning level investigation of the following critical project elements: purpose and need; usage forecasts and
traffic operational analysis; community, economic, social, environmental, and historic impact analyses; recommended concept design and public participation.
At the end of Phase 1, the Transportation, Infrastructure, Energy, and Environment {T&E} Committee of the County Council reviews the work and determines if
the project has the merits to advance to Phase |l of facility planning, preliminary {35 percent level of completion) engineerng design. In preliminary
engineering design, construction plans are developed showing the specific and detailed features of the project, from which its impacts and costs can be more
accurately assessed. At the completion of Phase 11, the County Executive and County Council hold project-specific public hearings and then determine if the
candidate project has the merits to advance into the CIP as a fully-funded, stand-alone project. ‘
COST CHANGE

Reduce project scope and current revenue by $230,000 in FY 12 for fiscal capacity. Reduce FY12 by $90,000 and FY13 by $315,000 to delete phase Il funding
for the Roberis Tavern Road/MD355 Bypass.
JUSTIFICATION
There is a continuing need to define the scope and determine need, benefits, implementation feasibility, horizontal and vemcal alignments, typical sections,
impacts, community support/cpposition, preliminary costs, and alternatives for master planned transportation recommendations. Facility Planning provides
decision makers with refiable information to determine if a master-planned transportation recommendation merits inclusion in the CIP as a stand-alone project.
The sidewalk and bikeway projects in Facility Planning specifically address pedestrian needs.
OTHER
As part of the Midcounty Highway Study, one option to be evaluated is a 4-lane parkway with a narrow median, a 40 mph design speed, a prohibition of heavy
trucks, 11-foot wide travel lanes, and other parkway features.
FISCAL NOTE
Project scope and current revenue funding was reduced by $253,000 in FY 11.
Starting in FY01, Mass Transit Funds provide for mass transit related candidate projects. Replace current revenue with land sale proceeds in FY10. Impact
tax will continue to be applied to qualifying projects.
OTHER DISCLOSURES

- A pedestrian impact analysis will be performed during design or is in progress.

- The Executive asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth Resource

Protection and Planning Act.

-* Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Maryland-National Park and Planning
- — Commission
Date First Appropriation .
Fi:te C::st E::i)m:;e FYss (5000) Maryland State Highway Administration
Current Scope FY12 55,688 || Maryland Department of the Environment
Last FY's Cost Estimate 56,576 ﬁzryfggfgs:;n;?z nogfirf]\lea;:all Resaurces
Appropriation Request Fy12 2,853 Bz&?:smem of Permitting Services
Supplemental Appropriation Request ¢ ' Municipalities
Transfer 0 || Affected communities
- Commission on Aging
Cumuiative Appropriation 37,624 || Commission on People with Disabilities
Expenditures / Encumbrances 37,161 | | Montgomery County Pedestrian Safety
Unencumbered Balance 463 Advisory Committee
Partial Closeout Thru FYQg
New Partial Closeout FY40 c
{Total Parial Closeout 0
N
)
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FACILITY PLANNING TRANSPORTATION - No. 509337
FY11-16 PDF Project List

Studies Underwayv or to Startin FY11-12:

Road/Bridge Projects

Dorsey Mill Road Extended and Bridge (over I-270)

East Gude Drive Widening (Crabbs Branch Way — MD28)
Midcounty Hwy Extended (Mont. Village Ave — MD27)
Observation Dr (Waters Discovery La — 1/4 mi. S.
Stringtown Rd)

Seminary Road Intersection

Sidewalk/Bikeway Projects

Bradley Boulevard Bikeway (Wilson La — Goldsboro Rd)
Jones Mill Rd Bikelanes (Stoneybrook Rd — MD410)
MacArthur Blvd Bikeway Improvements Segment 3
(Oberlin Ave — DC Line)

Qak Drive/MD27 Sidewalk

Seven Locks Road Sidewalk/Bikeway (Montrose Rd —
Bradley Blvd)

Mass Transit Projects
Lakeforest Transit Center Modernization
Upcounty Park-and-Ride Expansion

Candidate Studies to Start in FY13-16:

Road/Bridge Projects

Arlington Road Widening (Wilson La — Bradley Blvd)
Oakmont Avenue Improvement (Shady Grove Rd —
Railroad St)

Sidewalk/Bikeway Projects

Dale Drive Sidewalk (MD97 - US29)

Falls Road Sidewalk-West Side (River Rd — Dunster Rd)
Flower Ave Sidewalk (Piney Branch Rd — Carroll Ave)
Franklin Avenue Sidewalk (US29 — MD193)

Goldsboro Road Bikeway (MacArthur Blvd — River Rd)
Good Hope Rd/Bonifant Rd Bike Facilities (Briggs
Chaney Rd — Layhill Rd)

MacArthur Blvd Bikeway Improvements Segment 1
(Stable La - 1-495) :

Midcounty Hwy BW/SW (Woodfield Rd — Shady Grove
Rd)

NIH Circulation & North Bethesda Trail Extension
Sixteenth Street Sidewalk (Lyttonsville Rd — Spring St)
Strathmore Ave Sidewalk (Stillwater Ave — Garrett Park)
Tuckerman Lane Sidewalk (Gainsborough Rd - Old
Georgetown Rd)

Mass Transit Projects

Clarksburg Transit Center
Germantown Transit Center Expansion
Hillandale Bus Layover

Milestone Transit Center Expansion
New Transit Center/Park-and-Ride

Other Candidate Studies Proposed after FY16:

Road/Bridge Projects
N/A

Sidewalk/Bikeway Projects

Dufief Mill Sidewalk (MD28 — Travilah Rd)

| Fairland Road Sidewalk (Randolph Rd — Old Columbia

Pike)
MD355 Sidewalk (Hyattstown Mill Rd — MC Line)

Mass Transit Projects
Olney Longwood Park-and-Ride
University Boulevard BRT




Facility Planning: Bridges -- No. 509132

Category Transportation ‘ : Date Last Modified January 04, 2011
Subcategory Bridges , Required Adequate Public Facility No

Administering Agency Transportation Relocation impact None.

Planning Area Countywide Status On-going

EXPENDITURE SCHEDULE (5000)
Thry Rem. Total Beyond
Cost Element Total FY10 FY10 6 Years | FYU FY12 Fy13 FY14 FY15 FY16 | § Years
Planning, Design, and Supervision 13,224 8,880 40 4,304 1,286 670 814 780 377 377 0
Land 239 239 0 0 0 0 0 ] 0 0 0 0
Site Improvements and Utilities 70 70 Q 0 Y] Q 0 0 4] 0 0
Construction 65 65 0 0 0 0 0 0 0 0 o]
Other 18 18 Q 0 0 0 0 0 0 0 0
Total 13,618 9,272 40 4,304 1,286 670 814 780 377 377 *
FUNDING SCHEDULE ({3000}

Federal Aid 956 956 Q Y 0 Q 0 0 0 0 0
G.0. Bonds 10,747 7,416 35 3,296 1,036 420 687 653 250 250 0
Land Sale 15 15 0 0 0 0 0 0 0 0 0
PAYGO 340 340 0 4] 0 4] 0 4] [§ 0 0
State Aid 1,558 545 5 1,008 250 250 127 127 127 127 0
Total 13,616 9272 40 4,304 1,286 670 814 780 377 377 o
DESCRIPTION .

‘This ongoing project provides studies for bridge projects under consideration for inclusion in the CIP. Facility Planning serves as a transition stage for a project
between identification of need and its inclusion as a stand-alone project in the CIP. Pror to the establishment of a stand-alone project, Department of
Transportation will complete a design which outlines the general and specific features required on the project. Selectad projects range in type, but typically
consist of upgrading deficient bridges so that they can safely carry all legal foads which must be accommodated while providing a minimum of two travel lanes.
Facility Planning is a decision-making process to design bridges which are already identified as deficient. For a full description of the Facility Planning process,
see the CIP Planning Section. Candidate projects currently included are listed in the "Other” section below. .
COST CHANGE
Increase due to the addition of the Brink Road and Spring Street bridge rehabilitation projects.
JUSTIFICATION )
There is continuing need for the development of accurate cost estimates and an expioration of altematives for proposed projects. Facility planning costs for all
projects which ultimately become stand-alone PDFs are included here. These costs will not be reflected in the resulting individual project. Future individual
CIP projects which result from facility planning will each benefit from reduced planning and design costs. Biennial inspections performed since 1987 have
consistently shown that the bridges currenﬂy inciuded in the prcuect for design studies are in need of major rehabilitation or replacement.
OTHER
- Candidates for this program are identified through the County Biennial Bridge Inspection Program as being deficient, load restricted, or geometrically
substandard. The Planning, Design, and Supervision costs for all bridge designs include all costs up to contract preparation. At that point, future costs and
Federal aid will be included in stand-alone PDFs.
Candidate Projects:
Elmhirst Parkway Bridge #MPK-13; Park Valley Road Bridge #MPK-O3; Randolph Road Bridge M-0080-4; Query Mill Road Bridge #M-0020; Piney
Meetinghouse Road Bridge #M-0021; Whites Ferry Road Bridge #M-0187; Whites Ferry Road Bridge #M-0189; Valley Road Bridge #M-0111; Gold Mine Road
Bridge #M-0056; Brink Road Bridge #M-0064; Spring Street Bridge #M-0078
OTHER DISCLOSURES
- A pedestrian impact analysis has been completed for this project.
- The Executive asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource
Pratection and Planning Act. ]
-* Expenditures will continue indefinitely. ’

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Maryland-Department of the Environment
- e Maryland-Department of Natural Resources
Date First A tl
F:st C:ast E:g::;za 0 Fret (3000) Maryland-National Capital Park and Plannning
FY{2 13816 | | Commission
Currert Scope - Montgomery County Department of Permitti
Last FY's Cost Estimate 13,020 on 'go i ty Dep miting
Services
rn U.S. Army Corps of Engineers
Appropriation ReqUESt_ - Fri2 805 Maryland State Highway Administration
Supplemental Appropriation Request 9 || Federal Highway Administration
Transfer 9 || utility Companies
: Maryland Historic Trust
Cumuiative Appropriation 10,857 || CSX Transportation
Expenditures / Encumbrances 10,068 Washington Metropolitan Area Transit
Authority
Unencumbered Balance 788 Rural/Rustic Roads Legislation
Partial Closecut Thru FYos
New Partial Closeout FY10 ¢
Totai Partial Closecut 0




Pedestrian Safety Program -- No. 500333

Category ‘ Transportation Date Last Modified January 04, 2011

Subcategary Traffic Improvements Required Adequate Public Facility No

Administering Agency Transportation Relocation Impact None.

Planning Area Countywide Status On-going

EXPENDITURE SCHEDULE ($000)
Total ’
Cost Element Totai ;{,’;‘5 ?3’;; svears | P11 | Fy12 | P13 | Fyis | Fr1s | Fras : ond
Planning, Design, and Supervision 2,176 1,576 0 500 100 100 1001 - 100 100 100 Q
Land Q 0 0 0 0 0 Q o] 0 Q 0
Site improvemenis and Utilities 2,315 604 211 1,500 250 250 250 250 250 250 0
Construction 8,373 209 1,289 6,875 825 1,050 1,250 1,250 1,250 1,250 Q
Other 11 11 0f . a [¢] 0 0 0 0 Q 0
Total 12,875 2,400 . 1,500 8,975 1,175 1,400 1,600 1,600 1,600 1,600 *
. FUNDING SCHEDULE ($000) : )

Current Revenue: General 6,125 1,165 485 4,475 425 650 850 850 850 850 0
(.0. Bonds 6,066 551 1,015 4,500 750 750 750 750 750 750 Q
PAYGO . 584 584 0 0 0 0 Q 0 a 0 0
State Aid 100 100 0 0 g 0 4] 0 1] 0 0
Total 12,875 2,400 1,500 8,9?5 1,175 1,400 1,600 1,600 1,600 1,800 Q

DESCRIPTION

This project provides for the review and analysis of existing physical structures and traffic controls in order to make modifications aimed at improving safety and
the walking environment for pedestrians. This project provides for the construction of physical structures and/or installation of traffic control devices which
include, but are not limited to: new crosswalks; pedestrian refuge islands; sidewalks; bus pull-off areas; fencing to channel pedestrians to safer crossing
locations; relocating, adding, or eliminating bus stops; accessible pedestian signals (countdown) or waming beacons; improving signage, etc. The
improvements will be made in compliance with the requirements of the Americans with Disabilities Act (ADA). This project supports the construction of
improvements at and around schools identified in the Safe Routes to School program. The project also includes performing pedestrian safety audits at High
Incidence Areas, and implementing identified physical improvements, education and outreach. .

COST CHANGE

Reduce project scope and current revenue by $200,000 in FY12 for fiscal capacity.

JUSTIFICATION

The County Executive's Blue Ribbon Panel on Pedestrian Safety identified the need to improve the walkability along Monrlgamery County roadways and, in
particular, in the Central Business Districts (CBD} where there is high pedestrian concentration and mass fransit ridership. The improvements proposed under
this project will enhance and/or add to the County's existing infrastructure to increase the safety and comfort level for pedestrians, which in turn will encourage
increased pedestrian activity and safer access to schoois and mass transit. The issue of pedestrian safety has been an elevated concern for pedestrians,
cyclists, motorists, and public officials. To address this issue the County Executive’s Pedestrian Safety initiative has developed strategies and goatls to make
our streets walkable and pedestrian friendly. This project is intended to support the strategies for enhancing pedestrian safety by piloting new and innovative
techniques for improving traffic control device compliance by pedestrians, motorists, and cyclists.

Various studies for improvements will be done under this project with emphasis on pedestrian safety and traffic circulation. A study of over 200 Montgomery
County schools {Safe Route to Schools program) was completed in FY05. This study identified needs and prioritized schools based on need for signing,
pavement markings, circulation, and pedestrian accessibility.
OTHER
This project is intended to address the Engineerng aspect of the “Three E's" concept (Engineering, Education, and Enforcement), which is one of the -
recommendations included in the final Blue Ribbon Panel on Pedestrian and Traffic Safety Report. Additional efforts to improve pedestrian walkability by
creating a safer walking environment, utilizing selected technoiogies, and ensuring ADA .compliance will be addressed under the following projects: Annual
Sidewalk Program; Bus Stop Improvements; intersection and Spot Improvements; Neighborhood Traffic Calming; Transportation Improvements for Schools;
ADA Compliance; Transportation; Resurfacing; Primary/Arterial; Sidewalk and lnfrastructure Revitalization; Streetlighting; Traffic Signals; and Advanced
Transportation Management System.
OTHER DISCLOSURES

- A pedestrian impact analysis will be performed during design or is in progress.

- The Executive asserts that this project conforms to the requiremnents of relevant local plans, as required by the Maryland Economic Growth, Resource

Protection and Planning Act.

- * Expenditures will continue indefinitely.

v . -

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA | Washington Metropolitan Area Transit
- e Authority
Date Fi
Fi:s: Cg:: gz;;o;gaﬁon FYos (S000) Maryland-National Capital Park and Planning
Current Scope e 12978 g:d‘;r;sm‘}ns':lr:)s?t Administration
Last FY's Cost Estimate : 13,078 Maryland State Highway Administration
s Wheaton Central Business District
Appropriation Request‘ - Friz 1499 11 wheaton Regional Services Center
Supplemental Appropriation Request 0 Commission on Aging
Transter 0 || Commission on People with Disabilities
Maontgomery County Pedestrian Safety
Cumuiative Appropriation 5,075 |1 Advisory Commitiee
Expenditures / Encumbrances ] 2,988 || Citizen’s Advisory Boards
Unencumbered Balance 2,107 Varicus CIP Projects . o~
Partial Closeout Thiu Fyag g et
New Partial Closecut EY10 S
Total Partial Closecut 0 (\ el " :




Advanced Transportation Management System -- No. 509399

Category Transportation Date Last Modified ) January 04, 2011
Subcategory Traffic Improvements . Required Adequate Public Facility No

Administering Agency Transportation Relocation Impact None.

Planning Area Countywide Status ’ On-going

EXPENDITURE SCHEDULE ($000)
Thru Rem. Total ~ Beyond
Cost Element Totail FY10 FY10 6 Years FY11 FY12 FY13 FY14 FY15 FY18 | g Years
Planning, Design, and Supervision 8,550 7,536 0 1,014 169 169 1688 169 169 169 0
Land 1 1 0 0 0 ¢ 0 0 0 Y] 0
Site Improvements and Utilities 33,8511 24,208 1,884 7,781 1,331]  1,106] 1,331 1,331 1,331 1,331 0
Construction 53 53 4] 0 0 ¢ Q o 0 0 0
Qther 7,194 5,494 0 700 350 350 4] 0 0 0 0
Total | 49,649| 38,200 1,884 9,475 1,850 1,625 1,500 1,500 1,500] 1,500 *
FUNDING SCHEDULE {$000)
Cable TV ) 2,241 2.241 0 ¢ 0 0 0 0 0 0 0
Contributions a5 95 0 Q. 0 0 0 [¥] 0 0 0
Current Revenue: General 17,589 7,394 1,420 8,775 1,500 1,275 1,500 1,500 1,500 1,500 0
Federal Aid 2,968 2,504 464 [¢] 0 0 0 ] 0 0 0
G.0. Bonds . 8,396 8,386 0 0 g 0 0 [¢] 0 0 [i]
Mass Transit Fund 6,064 6,064 Q0 0 0 0 0 0 0 0 0
PAYGO 2,226 2,226 0 o [§] a 0 0 ¥} 0 0
State Aid 9,570 8,870 Q 700 350 350 0 0 0 0 0
Transportation improvement Credit 500 500 0 0 0 [+ 0 [} 0 [+] 0
Total 49,643 338,290 1,884 89,475 1,850 1,625 1,500 1,500 1,500 1,500 Q
. OPERATING BUDGET IMPACT ({$000)

Maintenance 825 75 100 128 150 175 200
Energy ) _ 165 15 20 25 30 35 40
Program-Staff 750 850 100 100 150 150 200
Program-Other . 54 [§] 8 9 9 12 12
Net Impact . 1,794 146 226 259 339 372 452
WorkYears 1.0 2.0 2.0 3.0 3.0 3.0

DESCRIPTION

This project provides for Advanced Transportation Management Systems (ATMS) in the County. The ATMS deploys the infrastructure elements to conduct
real-time management and operations of the County’s transportation system. Twenty-two National Intefligent Transportation Architecture market packages
have been identified for deployment of the ATMS. Each of these market packages is considered a subsystem of the ATMS program and may include several
elements. These subsystems are identified in the ATMS Strategic Depioyment Plan dated February 2001 and revised July 2009. One aspect of this project
will focus on improving pedestrian walkability by creating a safer walking environment, utilizing selected technologies and ensuring Americans with Disabilities
Act (ADA) compliance.
COST CHANGE
Reduce project scope and current revenue by $225,000 in FY12 for fiscal capacity.
JUSTIFICATION
ATMS provides reai-time monitoring, control, and traveler information in an effort to reduce traffic congestion and travel time, improve safety, and defer the
need to construct new roads. ATMS emphasizes safety and efficiency of mobility {o include mode, route, and travel time choices. ATMS supports public safety
and directly impacts the movement of people and gocds throughout the County's transportation system.
OTHER
This project includes the replacement of the Ride-On Computer Aided Dnspatch (CAD) / Automatic Vehicle Locater (AVL) system and on-bus hardware
{including radios). The replacement is based on a comprehensive evaluation completed in May 2005 and will provide improved safety and security, more
refiable service, befter informed schedulmg, and a platform for real-time customer mformanon
OTHER DISCLOSURES
- The Executive asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland ECOHOH’!!C Growth, Resaource
Protection and Planning Act.
- * Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Developers
Date First Appropriaton Fvaa ($000) Departrment of Technology Services
First Cost Estmate Department of Palice
c £Y12 49 649 || Federal Transit Administration (FTA)
urrent Scope ’ Federal Highway Administration (FHWA)
Last FY's Cost Estimate 49,874 Fii) amet ghway :

e Maryland State Highway Administration
Appropriation RQQUESt_ . Fr12 1,825 Virginia Department of Transportation
Supplemental Appropriation Reguest 0 || Other Local Govemments
Transfer 0 || Other Private Entities

Traffic Signals project
Cumutative Appropriation 42,024 || Traffic Signal System Modermnization Project
Expenditures / Encumbrances 39,787 | | Montgomery County Pedestrian Safety
Unencumbered Balance 2,237 é;::ggf:\ggge: oards
Partial Clossout Th FYee 3 Montgomery County Planning Board
New Parfial Clasecut Fy1a a
Total Partiai Closeaut Q m




Ride On Bus Fleet - No. 500821

Category Transportation Date Last Modified January 04, 2011

Subcategory Mass Transit Regquired Adequate Public Facility No

Administering Agency Transportation Relocation impact None.

Planning Area Countywide Status On-going

) EXPENDITURE SCHEDULE ($000)
Total
Cost Element Total | pors | R | vears | FYM | FY12Z | FY13 | Fytd | FYIS | FY16 | gyaars
Planning, Design, and Supervision i} 0 Q -0 4] 0 0 0 0 0 0
Land 0 0 0 0 0 0 g Q 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 ] 0 0
Construction 0 0 0 -0 0 Q 0 Q 0 0 Q
Other 103,346 29,624 13,013} 60,708 2,100 5,032 7,383 22,249, 20,550 3,415 Q
Total 103,346 29,624 13,013 60,709 2,100 5,032 7,363 22,249 20,550 3,415 *
FUNDING SCHEDULE ($000)

Bond Premium 956 956 0 0 0 0! 0 0 0 0 0
Contributions 475 0 475 0 Q 0 ) fi 0 0 0
Fed Stimulus (State Allocation) 6.550 0 6,550 0 0 0 0 0 0 0 0
Federal Aid 15.841 1,246 4,995 9,600 1,600 1,600 1,800 1,600 1,600 1,600 0
Mass Transit Fund 49,702 0 G93| 48,709 100 3,032 5,363 20,249 18,550 1,418 0
Short=Term Financing 22682 22,682 Q 0 Y 0 0 0 0 0 0
State Aid 7.140 4,740 0 2,400 400 400 400 400 400 400 0
Total 103,346 29,624 13,013 60,708 2,100 5032 7.383 22249 20,550 3,415 g

DESCRIPTION

This project provides for the purchase of replacement buses in the Ride On fleet in accordance with the Division of Transit Services’ bus replacement plan.

ESTIMATED SCHEDULE
The FY11-16 plan calls for the following:
FY 11

FY12:
FY13:

5 full-size

13 full-size

8 full-size and 11 small
FY14: 24 full-size and 32 small
FY15: 33 full-size and 17 small
FY18; § full-size

COST CHANGE

Cost change due to the reduction of federal and state funding in FY 11 through FY16; Reduce current revenue by $880,000 in FY12 for fiscal capaci‘ry;

JUSTIFICATION

t

The full-size transit buses have an expected useful fife of twelve years. Smaller buses have an expected useful life of five to seven years.

FISCAL NOTE

Reduce current revenue by $426,000 in FY 11 for savings plan
Per bus costs based on current contract which expires at the end of FY11.
Replace Mass Transit funding in FY 10 with Bond Premium.

OTHER DISCLOSURES

- The Executive asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource

Protection and Planning Act.

- * Expenditures will continue indefinitely.

APPROPRIATION AND

EXPENDITURE DATA

Date First Appropriation FYog (3000)
First Cost Estimate

Current Scope FY12 103,348
Last FY's Cost Estimate 121,484
Appropriation Request FY12 2,506
Supplemental Appropriation Request -0
Transfer 0
Cumulative Appropriation 48,837
Expenditures / Encumbrances 36,315
Unencumbered Balance 10,522
Partial Closecut Thry FYQ9 Q
New Partial Closecut FY10 ]
Total Partfal Closecut 0

COORDINATION
Department of General Services

%




Silver Spring Transit Center -- No. 509974

Category - Transportation Date Last Modified January 13, 2011
Subcategory Mass Transit Required Adequate Public Facility No-
Administering Agency General Services ‘ Relocation Impact None.
Planning Area Silver Spring Status Under Construction
EXPENDITURE SCHEDULE (3000)
Total
Cost Etement Total | pord | Rem ears | FYU | PY2 | VI3 | FY4 | FY1S | Y18 | g oene
Planning, Design, and Supervision 18,8371 10,164 1,197 5,476 2,345 3,131 0 0 0 0 g
Land 309 161 0 148 148 0 0 0 0 0 0
Site Improvements and Utilities 11,531 129 8,552 1,850 1,850 0 0 0 0 0 0
Construction 62,884 22,533 1,364 38,987 32,217 8,770 0 0 4] 0 0
Other 7,285 258 4,684 2,333 2,333 0 0 0 0 o 0
Total 88,346 33,245 16,807 48,794 38,893 9,901 0 4] 0 0 Q9
FUNDING SCHEDULE {$000)
Federal Ald 49.496 24,131 9,903 15,462 15,462 0 Y 0 3} 0 0
G.0. Bonds 28,127 3,258 4,417 21452 11,551 9,901 g Q 1] 0 0
Impact Tax 1,802 4] 1,802 o] 0 0 0 0 0 0 0
Land Sale : 4,339 3,747 592 0 0 0 [i 0 0 0 0
Mass Transit Fund 93 0 93 0 0 0 0 0 Q 0 0
State Ald 13,989 2,108 0 11,8801 11,880 0 0 0 Y 0 0
Total 98,848 33,245 16,8071 48 794]| 38,893 9,901 0 0 0 0 0
DESCRIPTION :

This project replaces the existing 30 year old Silver Spring transit facility with a new 3-story, multi-modal fransit center that serves as a vital part of the Silver
Spring revitalization initiative. Phase | of this project, completed by the Slate, relocated the MARC facifity near the transit center. In phase |1, the eight acre site
will be jointly developed to accommodate a transit center, an urban park, and private development. The transit center consists of a pedestrian friendly complex
supporting rail {Metrorail and MARC), bus traffic (Ride On and Metrobus, inter-city and various shuttles), and automobile traffic (taxis and kiss-and-ride). The
current design allows coordinated and integrated transit-oriented private development adjacent to the transit center. Major features include increasing bus
capacity by approximately 50 percent (from 23 bus bays to 32), a 3,500 square foot inter-city bus facility, extensive provisions for safe pedestrian and vehicle
movement in a weather protected structure. The project also includes a realignment of Colesville Road, a new traffic light at the transit center entrance,
connections to MARC platforms, and enhancement of hiker/biker trails. The design allows sufficient space for the future Purple Line transit system and for an
interim hiker/biker trail that will be reconstructed as a permanent hiker/biker trail when the Purple Line transit facility is built in the reserved area. The fransit
center will be accessible from all sides and on all three levels. The project includes Intelligent Transportation System (ITS) improvements including new
signage and infrastructure to accommodate future Automatic Vehicle Locator (AVL) systems, real time bus schedule information, centralized bus dispatch,
operational controls, and centralized traffic controls. The project will be constructed in two stages: stage one started Fall 2006 and included road work and
relocation of bus stops, stage two is the construction of the new transit center and began Fall 2008.

ESTIMATED SCHEDULE

The project is under construction. The estimated completion date of the transit center has been delayed from June 2011 to December 2011. The Gene Lynch
Urban Park and decommissioning of the interim operating site (10S} will be completed in FY12.

COST CHANGE

Cost change of $3,050,000 resuiting from permitting and utility approval delays in relocating major utility lines including WSSC pipes and an existing PEPCO
duct bank. In addition, the contractor experienced extreme difficulty with the installation of foundation caissons in rock which added to the the delays. The
project schedule delay requires an additonal six months funding for construction administration, architecture/engineer fees, office rental, van-Go costs, and
maintenance of the Interim Operations Site (108). Additional staff were also hired to oversee the project and prevent further cost overruns. Additional cost of
$200,000 due to buildout of Transit Commuter store not previously included.

JUSTIFICATION )

With over 1,250 bus movements per day, the Silver Spring transit center has the highest bus volume in the Washington metro system. The Silver Spring transit
center is a major contributor to the vitality of Silver Spring. There are various existing transit modes at this location aithough they are poorly organized. Patrons
are exposed to inclement weather conditions and interconnectivity between various modes of transportation is poor. There is no provision for future growth and
future transit modes. The current facility accommodates approximately 57,000 patrons daily, which is expected to increase by 70 percent-to 97,000 by year
2024. The project enhancements will be an urban park and connections to hiker/biker trails. The benefits will be improved pedestrian circulation and safety in a
covered facility, and reduced pedestrian conflicts with vehicle movements. All associated trails will be enhanced and new signage will be installed. This project
will complement the completed facility of the relocated MARC station and the bridge over CSX and Metro track.

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA CSX Railroad
: r— Federal Transit Administration
Dat t Al 1
F.a e Firs pp?roprla on FY99 (3000) Intersection Improvement Project
irst Cost Estimate " A : -
FY12 98846 || Maryland Transit Administration
current Scope ' State Highway Administration
Last FY's Cost Estimate 95,596 ate Highway

Maryland-National Capital Park and Planning
iz Commission

Appropriation Request 3,250 Department of Permitting Services

Supplemental Appropriation Request 1] WMATA

Transfer 0 || Department of Transportation See Map on Next Page
Department of General Services

Cumulative Appropriation 85,598 || Department of Technology Services

Expenditures / Encumbrances 85,262 || Silver Spring Regional Services Center

Department of Police
WSSC
PEPCO

Unencumbered Balance 10,334

Partial Closecut Thru FYos
New Partial Closecut FY10

Q

0

Total Partial Cioseout 0
, q?}
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Silver Spring Transit Center -- No. 509974 (continued)

FISCAL NOTE
The full cost of this project has increased to $101,438,000 - which includes Federal and State aid in the amount of $2,592,000 for State of Maryland expenses
for planning and supervision (that funding is not reflected in the expenditure and funding schedules of the PDF).
OTHER DISCLOSURES
- A pedestrian impact analysis has been completed for this project.
- The Executive asserts that this project conforms to the requirements of relevant local plans, as requured by the Maryland Economic Growth, Resource
Protection and Planning Act.
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North County Mamtenance Depot -- No. 500522

Category Transportation Date Last Modified January 05, 2011
Subcategory Highway Maintenance Required Adequate Public Facility  No
Administering Agency General Services Reiocation Impact None.
Planning Area Germantown Status Preliminary Design Stage
EXPENDITURE SCHEDULE ($000)
Thru Rem. Total | Beyond
Cost Element Total FY10 Fyig | 6Years | FYT1 FY12 FY13 FY14 FY15 FY18 | 6 Years
Planning, Design, and Supervision 4 548 2,109 150 2,289 0 37 236 1,056 757 203 0
Land 13,996 8,751 5,245 0 0 0 0 0 0 0 0
Site Improvements and Utilities 22,494 0 0 22,494 o} 0 1,578 0| 20,918 0 0
Construction 51,752 0] - 0f 51,752 0 0 0 4,535] 10,527 36,690 0
Other 1.842 4 0 1,938 0 0 0 0 0 1,938 0
Total 94,732) 10,864 5395] 78,473 0 37 1,814 5,591 32,2000 38,831 0
FUNDING SCHEDULE ($000)
G.O. Bonds 94,732f 10,864 5385 78,473 Q 37{° 1814 5,591] 32,200{ 38,831
Total. 94,732 10,8641 5395 78,473 0 37 1,814 5,591 32,200) 38,831 g
- OPERATING BUDGET IMPACT ($000)
Maintenance 505 0 0 0 0 0 505
Energy 342 0 0 0 0 0 342
Net lmpact 847 1] 0 0 0 0 847
DESCRIPTION

This project will provide for the planning, design, and construction of Phase | of a new North County Depot for the Departments of Transportation and General
Services. The facility will serve as a staging, operations, and maintenance center and will accommodate the planned future growth of the County's transit fleet.
Phase | of the new North County facility will accommaodate 120 new buses, provide for their maintenance and house the departments’ operational and
-administrative staff. The facility will complement the existing County bus maintenance facilities at Brookville in Silver Spring and Crabbs Branch Way in
Rockville. This project will be designed to allow future expansion of the facility tc accomodate 250 new buses and almaost 30 pieces of heavy duty vehicles and
equipment.

ESTIMATED SCHEDULE

Because of concerns raised by the environmental community the project is delayed to provide the County with additional time to review the impacts related to
the proposed site of the current project and to research the cost and feasibility of relocating this project to an altemative site. Staff is currently evaluating other
sites suggested by Maryland-National Capital Park and Planning Commission staff.
JUSTIFICATION :
The County proposes to double transit ridership on the "Ride-On" system by 2020. This will require the addition of a new bus maintenance facility as the
existing facilities are nearing their maximum capacity. In addition, a new highway maintenance depot is needed In the fast growing Up-County area to better
serve County residents. The new depot will relocate a portion of existing Crabbs Branch Way (Gaithersburg West) and Poclesville h:ghway operations to the
North County Maintenance Depot.
OTHER
The design of the project will compiy with the Department of Transportation, the Department of General Services, and Americans with Disabilities Act (ADA)
standards.
Special Capital Projects Legislation will be proposed by the County Executive to reauthorize this project.
FISCAL NOTE
Shift expenditures and funding from FY11-13 to FY15-16 to reflect current lmplementatlon plan.
OTHER DISCLOSURES

- A pedestrian impact analysis will be performed during design oris in progress.

APPROPRIATION AND COORDINATION - MAP
EXPENDITURE DATA Marytand-National Capital Park and Planring ‘
- o Commission
Date First i
Fa ? c&rst g;?;f:;a = Fro6 (3099) Department of Environmentai Protectlon
Cﬁren‘t)ss»mpe Y09 74 449 || Department of Transportation
: Department of General Services
Last FY's Cost Estimate 84,732 Department of Technology Services
e Department of Permitting Services
Appropriation Reques{ - 2 ¢ Washington Suburban Sanitary Commission
Supplemental Appropriation Request 9 || Upcounty Regional Services Center AR
Transfer 0 || washington Gas e B iy
Allegheny Power MONTGOMERY COUNTY v
Cumulative Appropriation 21,553 || State Highway Administration e i
Expenditures / Encumbrances 14,834 . Horth County Maint
Special Capital Projects Legislation [Bill No, ’ R
Unencumbered Balance 8.719 || 10-06] was adopted by Council May 25, 2006.
Partial Closecut Thru FYQg a
New Partial Closenut FY 10 0
Total Partial Closaout ) S"O




Street Tree Preservation -- No. 500700

Category ' Transportation . Date Last Modified January 04, 2011
Subcategory Highway Maintenance - Required Adequate Public Facility No

Administering Agency Transportation Relocation impact None.

Planning Area Countywide Status On-going

EXPENDITURE SCHEDULE ($000)
Thru Rem. Total . Beyond
Cost Element Total EY10 EY10 § Years FY11 FY12 FY13 FY14 FY15 FY16 | §Years
Ptanning, Design, and Supervision 2,212 54 63 2.085 40 255 450 450 450 450 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Construction 18,532 4,677 0| 11,855 210 1,445 2,550 2,550 2,550 2,550 0
Other 8 8 0 o 0 0 0 0 o} 0 0
Total 18,750 4,737 63| 13,950 2501 1,700 3,000 3,000 3,000 3,000 *
FUNDING SCHEDULE ($000)

Current Revenue: General 18,292 4,279 83 13,850 250 1,700 3,000 3,000 3,000 3,000 o
Land Sale 458 458 0 0 0 5] 0 0 "0 0 "]
Total 18,750 4,737 63| 13950 250 1,700 3,000 3,000 3,000 3,000 0
DESCRIPTION - . . )

This project provides for the preservation of street trees through proactive pmnlng that will include the removal of limbs to: reduce safety hazards to
pedestrians and motorists; preserve the health and longevity of trees; correct structural imbalances/defects; improve aesthetics and adjacent property values;
and improve sight distance. Proactive pruning will prevent premature deterioration, minimize liability, reduce storm damage potential and costs, improve
appearance, and enhance the condition of street trees.

COST CHANGE

Reduce project scope and current revenue by $300,000 in FY12 for fiscal capacity.

JUSTIFICATION

In FY97, the County eliminated the Suburban District Tax and expanded its street tree maintenance program from the old Suburban Dlstnct to include the entire
County and the street tree population increased from an estimated 200,000 to over 400,000 trees. Since that time, only pruning in reaction to
emergency/safety concerns has been provided.

A street tree has a life expectancy of 80 years and, under current conditions, a majority of street trees will never receive any pruning unless a hazardous
situation accurs. Lack of cyclical pruning leads to increased storm damage and cleanup costs, right-of-way obstruction and safety hazards to pedestrians and
motorists, premature death and decay from disease, weakening of structural integrity, increased public security risks, and increased liability claims. Heaithy
street trees that have been pruned on a regular cycle better provide a myriad of public benefits including energy savings, a safer environment, aesthetic
enhancements that soften the hard edges of buildings and pavements, property value enhancement, mitigation of various airborne pollutants, reduction in the
urban heat istand effect, and storm water management enhancement.

The "Forest Preservation Strategy” Task Force Report (October, 2000) recommends the development of a "green infrastructure” CIP project for street tree
maintenance. The "Forest Preservation Strategy Update” (July, 2004} reinforced the need for a CIP project that addresses street trees. Also, see
recommendations in the inter-agency study of tree management practices by the Office of Legislative Oversight (Report #2004-8 - September, 2004) and the
Tree Inventory Report and Management Plan by Appraisal, Consulting, Research, and Training Inc. (November, 1995). Studies have shown that healthy trees,
provide significant yearvound energy savings. Winter windbreaks can lower heating costs by 10 to 20 percent and summer shade can lower cooling costs by
15 to 35 percent. Every tree that is planted and maintained saves $20 in energy costs per year. In addition, a healthy street tree canopy captures the first 1/2
inch of rainfall reducing the need for storm water management facilities.

OTHER DISCLOSURES

-* Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Maryland-National Capital Park and Planning
e Commission
Date First Appropriatio , .
22 PR Yo (3000) Department of Environmental Protection
First Cost Estimate
Curent Scope FY12 18,750 Mgfyland Depgrtment of Natural Resources
Last FY's Cost Estmate . Ta.050 | | Uity companies
Appropriation Request FY12 1,700
Supplemental Appropriation Request 0
Transfer g
Cumulative Appropriation 5,050
Expenditures / Encumbrances 4,739
Unencumbered Balance 311
Partial Closeout Thru FYos
New Partiat Closeout FY10
Total Partial Closeout 0 5’ (\




Facility Planning: Storm Drains - No. 508180

Category Conservation of Natural Resources Date Last Modified January 04, 2011
Subcategory Storm Drains Required Adequate Public Facllity No
Administering Agency Transportation ’ Relocation tmpact None.
Planning Area Countywide Status On-going
EXPENDITURE SCHEDULE ($000) ] )
tal
Cost Element Total | pora | e svoms | P11 | Friz | Fvia | Fvta | Fets | Fvas soond
Planning, Design, and Supervision 5,047 3,519 88 1,440 225 215 250 250 250 250 o}
tand 121 121 Q 0 0l 0 0 0 0 0 0
Site Improvements and Utilities 0 i 0 0 0 0 0 0 0 0 0
Construction 32 32 0 0 0 0 0 o] - 0 0 0
Other 4| - 4 0 0 0 0 0 0 0 0 0
Total . 5,204 3,676 38 1,440 225 215 250 250 250 250 *
FUNDING SCHEDULE ($000)
Current Revenue: General 5103 3,575 88 1,440 225 215 250 250 250 250 0
G.0. Bonds 101 101 0 0 0 0 0 0 1] 1] 1]
Total 5204 3,676 88 1,440 225 215 250 250 250 250 0
DESCRIPTION

This project pravides for the investigation and analysis of various storm drainage assistance requests initiated by private citizens and public agencies. These
requests are related to the design, construction, and operation of public drainage facilities where flooding and erosion occur. This project includes expenditures
for the preliminary and final design and land acguisition for storm drain projects prior to inclusion in the Storm Drain General project, or as a stand-alone project
in the CIP. Prior to its inclusion in the CIP, the Department of Transportation (DOT) will conduct a feasibility study to determine the general and specific
features required for the project. Candidate projects currently are evaluated from the "Drainage Assistance Request® list. As part of the facility planning
process, DOT considers citizen and public agency requests and undertakes a comprehensive analysis of storm drainage issues and problems being
experienced in the County. This analysis is used to select areas where a comprehensive long-term plan for the remediation of a problem may be required. No
construction activities are performed in this project. When a design is 35 percent complete, an evaluation is performed to determine if right-of-way is needed.
Based on the need for right-of-way, the project may proceed to final design and the preparation of right-of-way piats under this project. The cost of right-of-way
acquisition will be charged to the Advanced Land Acquisition Revolving Fund (ALARF). When designs are complete, projects with a construction cost under
$500,000 will be constructed in the Storm Drain General project. Projects with a construction cost over $500,000 will be constructed in stand-alone projects.
CAPACITY

Projects will be designed to accommodate the ten year storm frequency interval.

COST CHANGE

Reduce project scope and current revenue by $35,000 in FY12 for ﬁscat capacity.

JUSTIFICATION : )
Evaluation, justification, and cost-benefit analysis are completed by DOT as necessary. In the case of participation projects, the preparation of drainage
studies and preliminary pians wilf be prepared by the requestor's engineer and reviewed by DOT,

OTHER ’

Before being added as a sub-project, concept studies are evaluated based on the following factors: public safety, damage to private property, frequency of
event, damage to public right-of-way, enviranmental factors such as erosion, general public benefit, availability of right-of-way and 5:1 benefit cost ratio. In the
case of public safety or severe damage to private property, the 5:1 benefit (damage prevented) cost ratio can be waived. Dramage assistance requests are
evaluated on a continuing basis in response to public requests DOT maintains a database of compiaints.

Constmct;on Projects Completed: Town of Glen Echo, Village of Chevy Chase, Whittier Bivd, Marymont Rd, Springioch Rd, Arrowood Dr.

Candidate Projects for FY 11 and FY 12: Aberdeen Place, Chicage Ave.
OTHER DISCLOSURES

- A pedestrian impact analysis has been completed for this project.

-* Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Montgomery County Department of

~ i Environmental Protection
Date First Appropriation FYB1 ($000) 3 . :
First Cost Estrmate Maryla'ndjNanonal Capital Park and Planning
Current Scope FY12 5,204 || Commission .
Last FY's Cost Estimate 5339 Maryland Department of the Environment

! United States Army Corps of Engineers

Appropriation Request 12 218 gﬁ:rr\xltii::ery County Department of Permitting
Supplemental Appropriation Request g Utility Companies
Transfer 0 || Annuai Sidewalk Program (CIP No. 506747)
Cumulative Appropriation 3,988
Expenditures / Encumbrances 3,755
Unencumbered Baianca 233
Partial Closeout Thru FYD9 0
New Partial Closeout FY10 s}
Total Partial Cleseout 0

&)




Subdivision Roads Participation -- No. 508000

Category Transportation Date Last Modified January 10, 2011
Subcategory Roads Required Adequate Public Facility  Yes
Administering Agency Transportation Relocation Impact None.
Planning Area Countywide Status On-going
EXPENDITURE SCHEDULE ($000)
Total -
Cost Element Total ;?;lé 53;“0 6Years | FYN Fri2 Friz | ry14 FY15 FY16 2?;:2
Planning, Design, and Supervision 803 1] 0 803 240 30 120 173 90 g0 Q
Land 2,125 O 0 2,125 730 194 814 359 14 14 0
Site improvements and Utilities 468 0 0 468 118 36 208 36 36 36 Q
Construction 3,121 0 0 3,121 650 276 273 1,372 275 275 0
Other 0 0 0 Q 0 0 o] 0 0 0 0
Total 6,517 [}] 0 6,517 1,736 596 1,415 1,940 415 415 *
FUNDING SCHEDULE ($000) )
Contributions - 500 ¢ 0 500 0 500 0 Q 0 0 0
G.0. Bonds 5,982 0 0 5,982 1,701 96 1,415 1,840 415 415 0
Intergovernmental 35 0 0 35 35 0 0 Q 0 G 0
Total 6,517 1] g 6,517 1,736 596 1,415 1,940 415 415 9
OPERATING BUDGET IMPACT ($000)
Maintenance . 60 8 8 8 121 . 12 12
Energy 60 8 8 8 12 12 12
Net Impact 120 16 16 16 24 24 24
DESCRIPTION '

This project provides for the design, review, and construction of roads or utility work that benefit new subdivisions and the public-at-large. The project may be
used for: land acquisition and construction of connections in primary and secondary residential roadways that cannot be made the responsibility of particular
developers; County participation with developers in the construction of arterial and major highways by way of agreements; completion of defaulted permit work
to protect improvements that were compieted prior to the defauit. Subsequent reimbursement will be sought. )

COST CHANGE

- Cost decrease due to the removal of funds relating to Century Boulevard and the deletion of the grade separated greentrails at Foreman Boulevard and at
Snowden Farm Parkway. The Maryland-National Capital Park and Planning Commission (M-NCPPC) revised the scope of these projects to at-grade crossings
and County participation is no longer needed.

JUSTIFICATION :

Required Adequate Public Facility: Several subdivisions have been approved based on this project. After a needs assessment has been made through the
master plan process, roadways should be constructed as development occurs to ensure adequate public facilities.

OTHER

See individual sub-project expenditure schedule below. .

SUBPROJECT FY11 FY12 FY13 STATUS

Clarksburg - MD355 to Snowden $ 1203 $200 $ 820 Final design stage

Clarksburg Towncenter Connector $ 533 $ 396 $ 585 Prefiminary design stage

Totals $1736 - $ 586 51415 -
FISCAL NOTE

Shift expenditures from FY12 into FY13 and FY14 fo reflect current implementation schedule.
The Developer is to contribute $500,000 to the construction of the Clarksburg Town Center Connector Road and appropriation will be requested when the MOU
is signed.
OTHER DISCLOSURES
- A pedestrian impact analysis has been completed for this pro;ect
-* Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Developers ‘ '
Date First Approgriation Fyao (3000 MarylapdjNatlonal Capital Park and Planning
First Cost Estimate Commission
Currant Scope ) FY11 7,040 || Maryland State Highway Administration
Las; Vs Cost Estmata 7530 Required Adequate Public Facilities
. Travilah Road project
Appropriation Request FY1{2 0
Supplemental Appropriation Request 0
Transfer 0
Cumutative Appropriation 5,084
Expenditures / Encumbrances 21
Unencumberad Balance 4,843
Partial Closeout Thru FY0g9 12,853
New Partiai Closeout - FY10 523 o
Total Partial Closecut 13,376 53\ : 3 3




Facility Planning: HCD -- No. 769375

Category Community Development and Housing Date Last Modified January 05, 2011
Subcategory Community Development Required Adequate Public Facility Ne
Administering Agency Housing & Community Affairs Relocation Impact None.
Planning Area Countywide Status On-going
EXPENDITURE SCHEDULE {$000}
Total
Cost Element Total | pvrs | rers | eYears| FY11 | Fr12 | Fviz | Fya | Fris | Fvis g oond
Planning, Design, and Supervision - 3,795 2,738 34 1,023 163 160 175 175 175 175 0
Land Q 0 0 0 0 0 0 0 0 g 0
Site Improvements and Utilities 0 0 0 g 0 Q 0 0 0 0 0
Construction 0 Q 0 0 0 0 0 0 0 0 0
Other o} 0 0 0 0 0 0 0 0 0 0
Total 3,795 2,738 34 1,023 163 160 175 175 178 175 *
FUNDING SCHEDULE ($000)
Community Development Block Grant 1,072 741 31 300 50 50 50 50 50 50 0
Current Revenue: General 24230 1,697 3 723 113 110 125 125 125 125 0
Current Revenue; Parking - 100 100 0 0 o] o} 0 0 0 [§] 0
Montgomery Hill
Federal Aid 200 200 0 g 0 3] 0 [ 0 [§ 0
Total 3,795 2,738 34 1,023 163 180 175 175 175 175 0
DESCRIPTION '

This project provides funds for Depariment of Housing and Community Affairs (DHCA) facility planning studies for a variety of projects for pessible inclusion in

the CiP. In addition, facility planning serves as a transition stage for a project between the master plan or conceptual stage and its inclusion as a stand-alone

project in the CIP. Prior to the establishment of a stand-alone project, DHCA will develop a Program of Requirements (POR) that outlines the general and

specific features required in the project. Selected projects range in type including: land and building acquisition; conversion of surpius schools/ school sites or

County-owned land into housing resources; design and construction of street improvements, sidewalks, and other infrastructure improvements in neighborhood

and small commerical area revitalization including streetscaping and circulation along with Central Business District (CBD) revitalization. Facility planning is a

decision-making process to determine the purpose and need of a candidate project through a rigorous investigation of the following critical project elements:

community revitalization needs analysis; economic, social, environmental, and historic impact analyses; public participation; investigation of non-County

sources of funding; and detailed project cost estimates. Depending upon the resuits of a facility planning determination of purpose and need, a project may or

may not proceed to construction. Far a full description of the facility planning process, see the CiP Planning Section.

COST CHANGE

Reduce project scope and current revenue by §15, 000 in FY12 for fiscal capac:ty

JUSTIFICATION

There is a continuing need for development of accurate cost estimates and an exploration of alternatives for proposed projects. Facility planning costs for all

projects which ultimately become stand-alone PDFs are included here. These costs will not be reflected in the resulting individual project. Future individual

CIP projects, which resuilt from facility planning, will each reflect reduced planning and design costs.

OTHER

The proposals studied under this program will involve the Office of Management and Budget staff, consultants, community groups and related program area

staff, to ensure that completed studies show fuil costs, program requirements, and have community support. .
"OTHER DISCLOSURES .-

-* Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Planning Implementation Section, Ofﬁce of the
- e County Executive
Date First Aj M
'a Sl mepna al FYs6 ($000) Office of Management and Budget

First Cost Estimate M-NCPPC

Curent Seape sk 50 Dz;partment of Transportation

LastFY's Cost Estimate 3,810 Department of General Services

n Regional Services Centers

Appropriation Reguest . P2 1a Montgomery Hills Parking Lot District

Supptemental Appraprzatxon Request O

Transfer 0 |} FY11 - CDBG Appropriation: $50,000
FY12 - CDBG Appropration: $50,000

Cumuiative Apprapriation 2,935 '

Expenditures / Encumbrances 2,741

Unencumbered Balance 194

Parial Closeout Thru FY0s b}

New Partial Closegut FY10 a

Total Partial Closeout a

54




‘Glenmont FS 18 Replacement -- No. 450900

Category Public Safety ' Date Last Modified January 05, 2011
Subcategoery Fire/Rescue Service Required Adequate Public Facility No
Administering Agency General Services Relocation Impact None,
Planning Area Kensington-Wheaton Status Preliminary Design Stage
EXPENDITURE SCHEDULE (5000} .
Total .
Cost Element Total | o | ReM | s | FY11 | Yz | P13 | Fy1a | FY1s | FY16 | goeme
Planning, Design, and Supenvision 1,746 33 B5 1,648 459 192 212 493 282 Q 0
Land 0 0 0 0 0 0 o] [+ 0 0 0
Site Improvements and Utilities 1,046 0 Y 1,046 [ 152 224 521 149 0 0
Construction 8,354 Y] 0 8,354 0 525 2,354 4,587 888 0 0
Other 986 1 0 985 0 143 183 427 232 0 0
Total 12,132 34 65, 12,033 458 1,012 2,973 6,028 1,561 ] 0
) FUNDING SCHEDULE ($000} .
G.0. Bonds . 12,132 34 65 12,033 459 1,012 2,873 6,028 1,561 0 0
Total 12,132 34 65! 12,033 459 1,012 2,973 6,028 1,561 1] 0
OPERA’ FING BUDGET IMPACT ($000) -
Maintenance 250 0 0 [ 0 132 158
Energy 337 0 0 O 0 153 184
Net Impact 627 0 0 0 Y 285 342
DESCRIPTION

This project provides for an approximately 18,800 gross square foot fire station to replace the current fire station located at the intersection of Georgia Avenue
and Randolph Road. The recommended replacement fire-rescue station is a modified Class !l station designed to meet current operational requirements and
accommadate modem fire fighting apparatus The project includes gear storage, decontamination, information technology rooms, and four apparatus bays.
ESTIMATED SCHEDULE

The design phase will commence upon land acquisition and it is estimated to last twenty months, followed by approximately six months for bidding, and a
construction period of approximately eighteen months.
COST CHANGE
The cost decrease is due to the project’s scope changing from a two-story fire station to a one-story fire station.
JUSTIFICATION
The Maryland State Highway Administration (SHA) plans to build a new intersection at Georgia Avenue and Randoiph Road. The current station is focated on
the planned intersection site. The replacement fire station will be located on a different site but in proximity to the service area of the current station.
FISCAL NOTE )
The project provides for the design and construction phase costs. Debt service for this project will be financed with Consolidated Fire Tax District Funds. There
are no funds for fire apparatus included in project budget.
OTHER DISCLOSURES }
- A pedestrian impact analysis will be performed during design or is in progress.
- Land acquisition will be funded initially through ALARF, and then reimbursed by a future appropriation from this project. The total cost of this project will
increase when land expenditures are programmed.

APPROPRIATION AND COORDINATION ]
EXPENDITURE DATA Depariment of General Services

- r— Department of Technolagy Services
Date First A .
Fi:ta c;r:: ES:?;O:tzatlon FYig (5900) Montgomery County Fire and Rescue Service
Current Scope FY12 12,132 || Department of Permitting Services

; L - .
Last FY's Cost Esirmate 13,092 y\gégnd State Highway Administration
Appropriation Request FY12 8,406 \T\IEI\/TE%
Supplemental Appropriation Reguest 9 || Mid-County Regianal Services Center
Transfer 0
Special Capital Projects Legisiation [Bill No.

Cumulative Appropriation 1,661 || 21-10] was adopted fry Council November 30,
Expenditures / Encumbrances 33 || 2010.
Unencumbered Balance 1,628
Partial Closeout Thru FY03 ¢
New Partial Closesout FY10 0

Total Partial Clossout

D




EXECUTIVE RECOMMENDATION

Supplemental Funds for Public Housing !mprbvements - No. 017601

Category:
Agency:

Planning Area:
Relocation Impact:

Housing Opportunities Commission
Housing Opportunities Commission

Countywide
None

Dat

Required Adequate Public Facility: No

)

EXPENDITURE SCHEDULE ($000}

e Last Modified;

January 6, 2011

Recommendation

APPROVE WITH MODIFICATIONS

Comments

Reduce current revenue by $125,000 in FY12 for fiscal capacity.

The FY12 appropriaticn recommendation is $1,125,000

Thru Rem. 6 Year Beyond
Cost Element
Total FY10 FY10 Total FYM1 FY12 Fvi3 FY14 FY15 FY16 6 Years
Planning, Design and Supervision 0 0 0 0 0. 0 0 Q s g 0
Construction Q ¢ 0 -0 0 0 0 0 0 0 0
Other 12,341 5,428 163 6,750 625 1,125 1,280, 1,250 1,250, 1,250 0
Total 12,341 5,428 163 6,750 625 1,125 1,250 1,250 1,250 1,250 0
FUNDING SCHEDULE ($000)
G.O. Bonds 0 0 0 Q 0 0 0 0 0 0 0
Current Revenue: General 12,341 5,428 163 5,750 625 1,125/ 1,250 1,250 1,250 1,250 0
State Aid 0 0 0 0 0 0| 0 0 g 0
COMPARISON ($000)
Thru Rem. 6 Year Beyond Approp.
Total FY10 FY10 Total FY14 FY12 FY13 FY14 FY156 FY16 6 Years Request
Current Approved 12,466 4,486 1,125 6875 8§25 1,250 1,250 1,250 1,250 1,250 0
Agency Request 12466 5,528 83 6,875 625 1,250 1,250 1,250 1,250 1,250 1,250
Recommended 12,341 5,428 163 6,750 825 1,125 1250 1,250 1,250 1,250 1,125
CHANGE TOTAL % 6-YEAR % APPROP,
Agency Request vs Approved 0 0.0% 0 0.0% 1,250 . 0.0%
Recormmended vs Approved (128) (1.0%) (125) (1.8%) 1,125 0.0%
Recommended vs Request (125) (1.0%) (125) {1.8%) (125) (10.0%)




Supplemental Funds for Public Housing Improvements -- No. 017601

Category Housing Opportunities Commission Data Last Modified September 15, 2010

Subcategory Housing Required Adequate Public Faczhty No

Administering Agency Housing Opportumt:es Commission Relocation Impact None.

Planning Area Countywide Status 0 On-going

EXPENDITURE SCHEDULE ($000) ) )
Thru Rem. Total Beyond
Cost Element Total FY40 FY10 | € Years| FYU{ Fyi2 FY13 FY14 FY1§ FY18 | §Years
Planning, Design, and Supervision o 0 0 0 0 a 0 0 0 0 0
Land 0 0 0 0 0 0 a 0 0 0 - 0
Site Impraovements and Utilities 1] 0 ol 0 0 0 , O 0 0 0 Q0
Construction 0 o] 0 0 0 " 3 0 0 0 0
Other 12,468 5,528 63 6,875 625 1,250 1,250 1,250 1,250 1,250 Q
Total 12,466 5,628 83 6,875 8§25 1,250 1,250 1,250 1,250 1,250 1}
FUNDING SCHEDULE ($000)

Current Revenue: General 12,466 5,528 63 6,875 525 1,250 1,250 1,250 © 1,250 1.250 0
State Aid - . [ 0 0 0 0 0 0 0 Q g 0
Tatal 12,466 5,528 63 6,875 625 1,250 1,250 1,250 1,250 1,250 0

DESCRIPTION

Due to projected Federal funding cuts, there is insufficient funding available fo addtess the basic ongoing capital improvements needed each year. Typical
improvements include, but are not limited to, replacement of roofs, windows and doors; improvements to unit interors such as kitchen and bathroom
mademization; replacement of major mechanical, electrical, plumbing systems and equipment; appliance replacement; life-safety improvements; site
improvements such as fencing, site lighting, landscaping, and sidewalk and parking lot replacement. Housing Opportunities Commission (HOC) will also
continue to use its Capital Fund Program (CFP) funds to convert selected dwelling units to mobility handicapped units. -

County funds are used to supplement/cover the shortfall of Federal funds in the public housing units. These funds will be allocated across HOC's Public
Housing elderly, multi-family and scattered sites properties over the next six (6) years.

CAPACITY

1,555 units for low and very low-income Public Housing residents.

COST CHANGE

Increase due to addition for FY15 and FY16,-and reduce $625,000 in FY11 for fiscal capacity.

JUSTIFICATION

Current and projected Federai Capital Fund Program (CFP) funds are not adequate for maintaining HOC pubiic housing units at community norms throughout
Montgomery County. Federal funding for public housing will be cut. At the same time the public housing stock in the County is aging and will need additional
repairs. Montgomery County has a higher property standard than the Federal govemment. in addition, neighbors in the communities with the public housing
units expect the properties to be well maintained. Almost half of the public housing units (700+ units) are MPDUs scattered throughout the County in many
communities governed by Home Owner Associations (HOAs), and some have higher standards than the County code. As Federal funding levels for public
housing are declining, additional funding is necessary if HOC units are to be maintained at levels consistent with community norms and standards. ~

« In an effort to stay true fo its mandate to provide decent, safe and sanitary housing to low and moderate income residents in Montgomery Caunty and to
ensure that its properties and communities are maintained at a level consistent with community norms, HOC will use a combination of CFP and County funds
to make capital improvements to its public housing stock.

Relevant studies include: Compreh’ensive Grant Program 5-year Action Plan from U.S. Department of Housing and Urban Development (HUD) 52834; HOC
Resident Surveys; HOC Engineering Studies.
FISCAL NOTE
Federal funding for public housmg capital improvements is based on an annual multi-year plan. County Funds are used concurrently with non-County funds
as deemed appropriate to complete work. Also, County funds should be allocated across all HOC properties first to code compliance and second to
renovations that extend the useful life of the facility.
OTHER DISCLOSURES

- A pedestrian impact analysis will be perfcrmed during des:gn of is in progress.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA U.S. Department of Housing and Urban
Date First Appropriation FYot (3000} | | Development )
First Cost Estimate Maryland Department of Housing and Cammunity
Current Scope FY11 12,486 || Development
Last FY's Cost Estimate 12.466 | | Department of Housing and Community Affairs
Appropriation Request FY12 1,250
Supplemental Appropriation Request 0
Transfer 0
Cumuiative Appropriation 6,216
Exgenditures / Encumbrances 4,466
Unencumbered Balance 1,750
Partial Closeout Thru Fyog 0
New Partial Closecut FY10 o
Total Partial Closeout a
57)




Davis Library Renovation -- No. 710703

Category Cuiture and Recreation Date Last Modified January 07, 2011
Subcategory Libraries Required Adequate Public Facility No
Administering Agency General Services ) Relocation Impact None.
Planning Area Bethesda-Chevy Chase Status Preliminary Design Stage
EXPENDITURE SCHEDULE ($000)
Thru Rem. Total Beyond
Cost Element Total FY10 EY10 & Years FY11 FY12 FY13 FY14 FY15 FY16 | g Years
Pianning, Design, and Supervision 1,714 o] 0 1,714 0 0 487 1,227 4] 0 0
Land Y] 0 g 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 g 0 0 0 0 0 0 0 0
Total 1,714 [ o 1,714 0 0 487 1,227 0 0 0
FUNDING SCHEDULE ($000)
G.0. Bonds 1,714 0 0 1,714 0 0 487 1,227 0 0
Total 1,714 0 1] 1,714 0 0 487 1,227 0 0 0
DESCRIPTION .

The Davis Library located at 6400 Democracy Boulevard, Bethesda, Maryland, is a two-level, 25,750 square foot structure and was built in 1963. The project
includes renovation of 25,750 square feet of existing facility and 9,300 square feet of additional space. The architectural and the mechanical/electrical systems
in the building are 46 and 25 years old, respectively, and therefore, have exhausted their economic life expectancies. These renovations will not only extend
the life of the building significantly, but replacement of old mechanical and electrical and other systems with state-of-the-art equipment and components will
save energy and, therefore, reduce the operating cost as well.

ESTIMATED SCHEDULE

The design phase will commence late fall 2012 and is estimated to last for twenty months.

JUSTIFICATION
The building mechanical and electrical systems were renovated in 1984. Upon receiving numerous complaints from the occupants, the indoor air quality study
was performed in 1899, and the report indicates that the building has chronic air quality problems which need to be addressed with major renovations. Findings
from the study indicate several deficiencies exist in the systems; these deficiencies can only be addressed by redesigning and replacing all systems in their
entirety. The Division of Facility Maintenance, Department of Gen