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Dear Neighbor,

After a long hard winter and a wet spring, it’s finally
summer in Montgomery County. I wanted to take this
opportunity to update you on news from the County Council
that affects all of us. While I have met and worked with
many of you since being elected last November, I am pleased
to have this opportunity to communicate with all the
residents in our District.
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I am proud to represent the UpCounty and to serve you on
the County Council. This is an exciting time in our
community, and how we approach the challenges
confronting us will determine the opportunities we can
create from them.

As your representative, my vision for the Upcounty is to
provide the resources that will allow each of us to achieve
the possibility of our dreams. This will mean different things to many of us, but there are certain core elements
which we all likely seek, top quality schools, adequate transportation and public safety infrastructure, abundant
community facilities such as libraries and cultural centers, parks and recreation facilities, and significant economic
opportunities. These are the basic elements that provide the foundation upon which each of us can build the future
for ourselves, our families and our communities.

I wanted to serve you on the County Council because of the critical role it plays in our daily lives. It is where we can
shape policies that directly impact our community. The Council approves every dime we spend as a County. The
Council passes all laws and sets County policy. The Council has exclusive power over land use. And the Council
oversees County government to make sure that programs are working effectively and efficiently for our residents.

I serve on the Education Committee, the Public Safety Committee, and the newly formed Homeland Security
Committee on which I serve as the chairman. Each of these committee assignments will help me to address many of
our critical infrastructure needs in the Upcounty.

I am committed to communicating regularly with you — and the most cost-effective way to do this is through
electronic mail. So, I am using this newsletter to encourage you to send me your e-mail address so that I
can continue to provide quarterly updates to you regarding important County issues. In addition to providing an
update on the Council’s actions, I have also provided contact information for basic County services that you may need
in the future.

Thanks for giving me the opportunity to serve — and let me know how I can help in any way. Write, phone, or
e-mail me at the addresses and numbers above.

Warmest Personal Regards,
e

Mike Knapp
County Councilmember



Overview ~ The Budget

On May 22" the County Council completed action and
approved Montgomery County’s budget for the next fiscal
year, which begins on July 1. As a result of a slowing
economy and cuts in state funding, we faced a significant
shortfall in County revenues. Our challenge was to
minimize the impact of this shortfall on the provision of
current services, and still be sensitive to the individual
budget challenges that many households face everyday.

The budget restores funding for fire and emergency
protection and addresses critical health and human
services needs while closing a $320 million funding gap
with program cuts; increases in the energy, telephone, and
income taxes; and a delay in County employee cost-of-
living raises.

The budget preserves progress on Council initiatives to
reduce class-size in the schools and establish all-day
kindergarten and makes a significant down payment on
meeting County transportation needs.

The Council worked hard to address the challenges in this
budget as equitably as possible. We separated out “wants”
from “needs” and cut services in many areas. All facets of
the County Government worked together to achieve an
effective budget agreement.

Our Schools, Our Future

The schools that educate our 140,000 children and
numerous young adults are the bedrock upon which the
rest of our community is built. This is a key value and
source of pride for Montgomery County. The Mont-
gomery County Public Schools receive nearly one-half of
the County’s total operating budget, and the Council
funded 99 percent of the Board of Education’s request.

We funded nearly all of the Board of Education’s
requested $18 million for school construction, filling in

a more than $7 million shortfall in State aid. I am
particularly gratified that we were able to provide funding
for a new Upcounty Middle School Magnet Program that

Homeland Security and
Public Safety

The security of our community and our region is at the
forefront of much of our thinking since September 11,
2001. In order to provide increased oversight to our
County’s preparedness efforts, the Council established a
new Homeland Security Committee, of which I am proud
to serve as the chairman.

Our mission is to work with the County Executive, key
County emergency first responding units and County
agencies to provide the highest assurances to our
residents that our County can and will respond to meet
our needs in the event of any emergency. In addition, we
are working to ensure that we have also coordinated our
efforts with needs of all governments in the Capital
Region so we are working together to address the unique
challenges that we face.

The committee has already conducted a series of meetings
with County agencies and will conduct additional meetings
through the summer. I am pleased to report that generally
our first responding units are well-prepared to address
our community’s needs. Already we have received over
$17 million in federal and state assistance for a new
Emergency Operations Center, equipment and training for
first rsponders, and our for bio-terrorism and public
health efforts. We will continue to assess all of our
programs and look for innovative ways to address
organizational issues and provide a higher level of
effectiveness and preparedness.

As a member of the Public Safety Committee and the Lead
for Fire and Rescue, I am keenly aware of the need to
provide resources to support our public safety
infrastructure. As a result, we were able to provide for
two recruit classes in our budget so that there are enough
sworn-officers working in our communities. We were able
to provide key
administrative staffing
positions throughout

Community Development
and Infrastructure

As our communities continue to grow, it is critically
important that we provide resources to ensure adequate
infrastructure to support our needs. This infrastructure
includes key building blocks like transportation facilities,
including new roads and transit, and recreational and
cultural facilities.

We have made great progress in the area of transportation
— providing support for both the Inter-County
Connector, and the Corridor Cities Transitway. Each of
these have also received support from the State and are
moving ahead in the process to gain Federal funding and
pass environmental muster.

For a full list of the Council’s 10-~year transportation
projects please visit our website or contact my office.

The Council also supported our efforts to keep the Black
Rock Center for the Arts open as a community resource to
the UpCounty by purchasing the Center.

cv, “‘Open Mike”
f ~ In an effort to meet as many residents of our
) District as possible, and to hear your thoughts
about how to continue to make our community a
great place to live, I am holding a series of “Open
Mike” nights. These will be informal discussions
within your community, and I would love to have you
stop by. Following are the dates and times — these will also
be advertised in your local newspaper.

BARNESVILLE/BEALLSVILLE......... Saturday, 9/20/03, 10 am
Upper Mont. Co. Firehouse

BOYDS ... Wednesday, 9/24/03, 7 pm
Boyds Presbyterian Church
BROOKEVILLE .........cccocveueerree. Wednesday, 9/17/03, 7 pm

Brookeville Academy

CLARKSBURG/HYATTSTOWN ..... Wednesday, 10/01/03, 7 pm
Hyattsvtown Fire Hall

DAMASCUS ......cceeeereeene Saturday, 8/2/03, 10 am
Damascus Library

Check Out Your County
Council Government -
On the Web and On TVT

Get more details on the County budget, the County
Council, County Services and all issues that affect
your family. The information available includes
agendas and schedules for upcoming Council
sessions and committee meetings — and even detailed
packets from Council analysts on issues

before the Council. Check out the Council on the Web at
www.montgomerycountymd.gov/council.

On County Cable Montgomery (channel 6), you’ll
find full broadcasts of County Council sessions, plus
many public hearings, neighborhood Town Hall
meetings, and other feature programming. Check out
the schedule listed on the Council website.

And you can tune into to County Cable Montgomery
through the Internet — even if you don’t have cable
TVT Just go to the Council website for live coverage
of Council sessions, public hearings, and more.
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