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COUNTY COUNCIL UNANIMOUSLY APPROVES 

RESOLUTION TO ESTABLISH BUDGET PRIORITIES, 
PERFORMANCE MEASURES 

 
 
In a step toward greater fiscal accountability, the Montgomery 
County Council today unanimously approved a resolution authored 
by Councilmember Mike Knapp requiring the county agencies to 
formally establish budget priorities and performance measures as 
part of the annual budget.  The resolution also requires the County 
Council to set its own annual priorities to provide a framework for a 
more “user-friendly” budget. 
 
“This resolution helps us ensure that the council will look at the 
budget with an eye on a predefined set of goals and objectives,” 
Knapp said before the council vote.  “It’s not just a matter of making 
government accountable, but also of creating a budget document 
that is easier to understand.”    
 
“Given the recent increases in property taxes, county residents 
deserve to know about the programs their tax dollars fund and what 
they’re getting for that investment,” Knapp said. “The budget needs 
to be a document they can easily use to see what their government 
does, how much it spends, and what the results are.” 
 
The measure - co-sponsored by Councilmembers Praisner, Subin, 
Floreen, and Andrews – requires County agencies, as they develop 
their recommended budgets each year, to: 
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 Identify their own budget priorities; 
 Provide clear information on cost-effectiveness of programs; 
 Provide performance measures on individual programs to 

assess results achieved with past funding; 
 Identify information and process used to review program 

effectiveness; and 
 Link resource requests to performance measures 

 
Established performance measures will enable the Council and the 
community to assess the results achieved with the allocated funds. 
 
“It’s one thing to talk about setting priorities, and quite another thing 
to actually do it,” Knapp said.  “I think the unanimous vote of the 
council indicates that we’re serious about embedding accountability 
and clarity into the county budget, and I look forward to beginning 
the process.” 
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