
Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 

Name of Organization:  A Wider Circle

Category/Program Area:  Op/<2006; Basic 
Needs/Emergency/Housing/Legal 

Amount Requested: $87,000

Project Description:  Staff salaries for Neighbor to Neighbor program 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� In FY 2013 over 4000 residents in need were the recipients of furnishings from A Wider Circle.  

That was a cost of less than $22 per household ($87,000/4,000) for the Council Grant. 
� Over 80% of the funding for the program is funded by the private sector. 
� Another benefit is that most, if not all, of the 2 million pounds of furnishings redistributed by the 

organization would otherwise end up in  County landfills.
Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� Significant referrer of recipients is MCPS, so that children can obtain basic needs, such as a bed and 

desk in order that they may function in the classroom during the day. 
� Homeless residents just acquiring permanent housing and in need of household goods are a major 

beneficiary of goods. 
� The average household receiving benefits has income of $14,000. 
� There has been a 25% increase in County residents calling for assistance to A Wider Circle and a 

50% increase in referrals by County and other agencies. The oganization is operational 7 days a 
week.  Demand for the service continues to increase. 

� 50 organizations including Montgomery County agencies make referrals to A Wider Circle for 
services.

Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� In 2013 10,500 individuals volunteered their time with A Wider Circle and 12,000 households 

donated items demonstrating strong community support. 
� A Wider Circle adds leverage to services provided by the County and other not for profit 

organizations.
� Significant financial support (over 80% of budget) by private sector 
� Ability to carry out program/mission has been demonstrated based upon obvious past and current 

performance.
Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
� Very strong proposal, with a clear and unique value proposition 
� Demonstrated broad connectivity with public and private agencies 
� Goals and outcome measurements clearly stated 
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 

Name of Organization:    A Wider Circle - County Executive 

Category/Program Area:  Op/<2006; Basic 
Needs/Emergency/Housing/Legal 

Amount Requested: $63,920

Project Description:    Operating support for the Center for Community Service

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):

� See evaluation on prior page 

Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):

� See evaluation on prior page 

Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):

� See evaluation on prior page

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):

� See evaluation on prior page 

(2)



Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 

Name of Organization:  A Wider Circle, Inc. - County Executive 

Category/Program Area:  Op/<2006; Economic 
Development/Workforce Development 

Amount Requested: $40,000

Project Description:  Providing clothing and back to work support at their Center for Professional 
Development 
Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� Center will provide training and support to 100 students and assist in job placement of 70%, in 

addition 100 County residents will receive work appropriate clothing for job interviews and for the 
workplace

Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� With a holistic approach to assisting clients in preparation for their job search including interview 

skills and providing work appropriate clothing, the Center has become a major referral source for 
nonprofit and County organizations. 

� 94% of those served are families of  4 with  an average income $14,000, many of whom would not 
be able to afford the training and attire provided at no cost by this program.

� Program is described as providing a path out of poverty. 
� In addition to those served by the program, thousands of items of clothing were distributed to 

County residents. 
Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� Established in 2002, A Wider Circle partners with over 50 County agencies, and utilized more than 

10,000 volunteers in 2012.
� Works closely with County Government and nonprofits such as Montgomery Works, Arbor 

Education and Training and Interfaith Works, plus referrals from ‘311’ 
� Ambitious but admirable mission statement, “to end poverty” 
� Development of this and other programs in response to needs of clients and expressed request by 

other agencies 
Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):

� Use of Professional Volunteers to teach job preparedness courses.
� Center was launched in 2014 with a creative approach to fundraising from public, nonprofit, 

private sector and engaged volunteers.
� Proposal would be stronger if more details about training program were provided
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 
�

�

Name of Organization:  Adventist Community Services of Greater Washington, Inc.

Category/Program Area:  Op/<2006; Basic 
Needs/Emergency/Housing/Legal

Amount Requested: $20,000

Project Description:  Holiday Giving Project of Montgomery County Family Food Packages  
In zipcodes 20910, 20912
Cost-benefit analysis: (cost of service or activity; impact on recipient relative to cost):

� Provides safety and food service with Holiday meals to 7000 individuals
� Total project cost $50,000, 60% raised from nongovernment  sources
� Now serving as Thanksgiving and Holiday Coordinator for zip codes 20910 and 20912, 

providing $30 per family meal packages
Public Benefit (identified and demonstrated need; target population well served by proposal; 
program justification):

� Over 6000 volunteer hours for 2013 Project 
� Detailed records are created and validated against county database for Holiday Giving 

Project
Strength of organization (how long has agency delivered proposed services, received public 
funds for program; use of volunteers and/or partner organizations in program, leverage  non-
county government funding/resources; organization’s capacity to carry out program):

� Holiday Food Program, over 25 years served 18,000 families
� Database maintains records of clients served each month 
� Programs include helping clients attain self-sufficiency and independence
� 15,000 awarded for this effort last fiscal year

Strength of Proposal (clear description, measurable and relevant outcomes, including results 
achieved to date; integration/coordination with other non-profits and County services; clear 
budget description; plan for future funding):

� Long-term participant in Holiday Giving Project, supporting families in need in Takoma 
Park area

� Developed new strategy to help clients move to less dependency
� New executive Director.
� Accounting now reflects in kind donations erasing a 60,000 deficit
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 

Name of Organization:  African Immigrant and Refugee Foundation  

Category/Program Area:  Op/<2006; Youth 
Development 

Amount Requested: $26,941

Project Description:  The Catching Up Program (CUP) provides mentorship and academic support to 
75 African youths.  Program provides culturally relevant activities supporting academic advancement, 
social development and safe afterschool environment. 
Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� Uses donated space at Essex and Park Montgomery Apts.
� Strong partnerships with other non-profits. 
� Funds to be used for staff positions and materials.  
Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� Strong goals and outcomes supporting immigrant population 
� Family involvement in community and school activities 
� Connections with community non-profits 
� Student self-reporting measurements indicate improved feelings towards learning and self-esteem 
Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� Longevity in program – started in 2000 
� Admirable guiding principles 
� FY 2013-14 – received $15,000 County Executive, $10,000 County Council and $21,608 from 

HHS. Significant increase in funding from previous years, program enhancements were not 
described.

� African Immigrant and Refugee Foundation recruits volunteers from a wide array of sources to 
address youth needs

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
� Strong projected outcomes – supported with qualitative data (self-reporting/surveys). Data could be 

strengthened through direct school communications. 
� Requested funding includes staff positions; however staff responsibilities were not listed making it 

challenging to understand the impact on the students. 
� Proposal would benefit from a description of sustainability such as strategies to expand community 

outreach.
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 

Name of Organization:  African Immigrant and Refugee Foundation - County Executive 

Category/Program Area:  Op/<2006; Youth 
Development 

Amount Requested: $15,000

Project Description:   Catching-Up Youth Development Program 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):

� See evaluation on prior page 

Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):

� See evaluation on prior page 

Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):

� See evaluation on prior page

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):

� See evaluation on prior page 
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 

Name of Organization:  African Women Council, Inc. 

Category/Program Area:  Op/<2006; Community 
Development 

Amount Requested:  $49,000

Project Description:  Centered on enhancing the livelihood of Montgomery County’s foreign born African 
population. 
Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� Proposal states number being served is 2% of the target population of 38,000; roughly 760 people.  Other 

numbers in the proposal indicate target audience of slightly over 31,000 people, which reduces number of 
recipients to approximately 620 people per year.  This averages $80 per recipient.   The outcome 
measurements utilize different numbers. They want to increase household income of 10% of participants, 
which would be 62 people; help 150 families with social services issues;  provide 12 computer workshops a 
year with approximately 15/25 participants per workshop (180) and provide information regarding 
immigration status (no number provided). This totals 392 individuals.   It appears the additional participant 
numbers would be those reached via membership drive and outreach efforts, without a specific outcome 
expected.

Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� Population has median income of $59,742; goal is to increase that by 3% in 1st year of program for 10% of 

participants.
� Increasing computer literacy definitely enhances employability, etc., and providing information on social 

services and immigration issues enhances quality of life. 
� Wants to reduce cases of removal of children from homes, juvenile incarceration and gang involvement but 

provides no information regarding number of current cases, so it’s unclear how prevalent a problem this is 
but certainly worthwhile. 

Strength of organization (how long has agency delivered proposed services, received public funds for program; 
use of volunteers and/or partner organizations in program; leverage non-county government funding/resources; 
organization’s capacity to carry out program):
� In existence since 2004 with board members providing services to recipients on one-to-one basis. 
� Seems to utilize volunteers and does collaborate with other organizations to provide trainings and services 
� Does not appear to have many outside funding sources but has implemented membership plan and is 

working with grant writers to increasing funding base. 
� Organization is attempting to extend services from 100 people a year to over 600 a year, and increase its 

budget extensively, but it’s unclear that even with 2 part-time staff, the agency would have the infrastructure 
and ability to meet these goals as rapidly as they might wish. 

� The strength of the organization is the commitment of its board, which is very engaged and committed to the 
services they offer.   As they move forward with sustainability plans and membership drive, the 
organization’s ability to carry out its goals will be greatly strengthened and enhanced.  

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved to date; 
integration/coordination with other nonprofits and County services; clear budget description; plan for future 
funding):
� The proposal would be greatly strengthened by providing more clarity regarding numbers served and more 

strongly linking those numbers to the outcome measurements.  
� During the interview, organization highlighted the difficulty of needing to provide computer training in 

several African languages.  This information was not in proposal and would have enhanced the proposal as it 
helps delineate the need and the difficulty of meeting the need, providing more justification for the request. 
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 

Name of Organization:  African Women Council, Inc. - County Executive 

Category/Program Area:  Op/<2006; economic 
Development/Workforce Development 

Amount Requested: $9,000

Project Description:    Support for leased space at the Nonprofit Village

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):

� See evaluation on prior page 

Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):

� See evaluation on prior page 

Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):

� See evaluation on prior page

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):

� See evaluation on prior page 

(8)



Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 
 

Name of Organization:  After School Dance Fund 

Category/Program Area:  Op/�2006; Youth 
Development 

Amount Requested: $20,000 

Project Description:  Support for after-school and Latin Dance Competition at Strathmore 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� Total project budget July 1 2014-Dec 31 2014 is $41,520; 250 students =$166/student
� Grant request is $20,000; 250 students =$80/student
� Salaries =86% of grant request.  Remainder from individual, corporate, and foundation gifts.

Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� First time applicant for County funds. Program started in 1999; expanded after 10 years. 
� The After School Dance Fund conducts weekly dance instruction for approximately 250 students at 

10 MCPS high schools that culminates with a 2014 Latin Dance Competition at the Music Center at 
Strathmore for the fourth year.  

� The program works to combat the prevalence of preventable social and health issues in the Latino 
community, including teen domestic violence, childhood obesity, teen pregnancy, high rates of high 
school dropouts, and influence of gangs in the communities.  

� Students must maintain a 2.0 GPA to participate in public performance at community 
functions/special events. 

� Student demographics: Hispanic 85%, African American 8%, Caucasian 2%, Asian 2%, Other 3%. 
Receive free or reduced-price school meals 80%, recent immigrants 5%. Some students are from 
single-parent families and non-English speaking parents 25%.  

� Positive outreach into the Latino community 
Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� Executive Director is dancer/choreographer. Mission is to develop youth leadership and promote 

wellness, heritage and unity through Latin dance education. Instill skills including team- building, 
conflict resolution, cross-cultural awareness, and respect for others. Builds confidence leading 
students to excel academically and puts them on path toward higher education.  

� Collaborates with other nonprofits that host performances by the students. Dance venues and 
events: Kennedy Center Millennium Stage, Montgomery College/the Cultural Arts Center, Ana G. 
Mendez University Systems, UMd, County Executive’s Ball, Fiesta DC, Embassies of Finland, etc. 

� Active group of alumni give back as volunteers.  
� Expanding grant-writing efforts. Board members (100%) give or raise at least $500/year as part of 

their Board obligation.  
Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
� Application would be stronger if it included outcome data on how program combats identified 

preventable social and health issues and builds identified skills. Began participant survey this year; 
data is still being imported. For the past 10 years, conducted a smaller survey with no data 
imported. 
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 

Name of Organization:  Animal Welfare League of Montgomery County, Inc. 

Category/Program Area:  Op/<2006; Other Amount Requested: $16,150

Project Description:  Funds to operate and maintain animal shelter. Through supporting a portion of 
the rent and electricity for AWLMC, funds will be available to provide 200 cats with free or low-cost 
spaying/neutering and help fund the Chompers Pet Food Bank which distributes free pet food to owners 
in need. 
Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� The request represents 50% of the cost of rent and electricity, which is a significant portion of the 

overall cost of the program. 
� The Chompers program distributes pet food to owners in need, many of whom are seniors, who 

cannot always afford to feed themselves and care for their pets.  These pets represent an important 
source of companionship to many residents.

Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� The AWLMC ‘no kill’ shelter protected 141 cats and kittens in the past years and has effectively 

placed the animals in adoptive homes. 
� Since 2010, over 2000 pets have been sterilized through the AWLMC program, thereby effectively 

reducing the number of unwanted litters born in the County.
� The Chompers program has identified almost 1000 pet owners in need of support and has helped 

them in a very direct way to maintain the health of their pets. 
Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� AWLMC offers a number of services to enhance the lives of pets in Montgomery County including 

operating the County’s only “no-kill” cat shelter, providing low or no cost spay/neuter services and 
helping in cat adoptions.

� The organization is entirely run by volunteers, with over 100 active participants.
� AWLMC receives no state or federal funding and relies on donations.
Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
� AWLMC has received Montgomery County Council Grant funding since FY 2012. 
� In the absence of this support, AWLMC will be paying the entire rent/utilities from their general 

fund, which will reduce their ability to offer services to the unaltered pets of Montgomery County 
residents and may increase the number of abandoned animals. 
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 

Name of Organization:  Asian-American Homeownership Counseling, Inc. 

Category/Program Area:  Op/>2006; Basic n 
Needs/Emergency/Housing/Legal 

Amount Requested: $72,000

Project Description:  Support for salary and benefits for a program manager for foreclosure and 
eviction prevention program 
Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� The organization is requesting $72,000 of which, 100% goes for  compensation of a Manager 
� The organization is planning to service 15-20 households each month (180-240 yearly)
Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� The organization’s services help advance many aspects of the County Executives’ priorities such 

as: helping to stabilize housing for seniors, immigrants, and low-moderate income families 
� The organization steps in and offers services to the aforementioned target populations 
Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� The organization was established in March 2010 with the mission to empower and inspire 

immigrant communities. Since its inception the organization has helped 10 homeowners with 
Condo/HOA fee defaults, resulting in a saving of $10,000 in attorney fees for the homeowners.

� The organization received $40,000 and $20,00 from the County Executive and County Council 
successively, in FY2013; It also received $44,000 from County Executive’s Community 
Collaboration Grant in FY2014.

� The organization has just begun leveraging outside partners to seek alternative sources of funds to 
sustain its activities in the future.

� The organization has an extensive network of volunteers whose total hours and estimated values 
were $101,846 (4732 hours) in 2013 alone, and $158,332 (5642 hours) in 2012, and these patterns 
are expected to continue in future years.

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
� The proposal was nicely organized, providing depth to all the major sections and detailing clear 

metrics and outcomes for success. 
� The proposal needed more detail on organizational capacity.  Although the proposal mentioned 

saving 10/250 of the household members they serviced during their initial pilot project, it was 
unclear how they would achieve greater success in the future. 
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 

Name of Organization:  Asian American LEAD: Leadership, Empowerment and Development for 
Youth and Family 
Category/Program Area:  Op/<2006 ; Youth 
Development 

Amount Requested: $45,000

Project Description:  Lunch and After School Mentoring program for underserved Asian American 
Youth
Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� AALEAD programs are in 5 middle Schools and 2 High Schools – with additional expansion 

programs. 
� Total program costs $270,300 to serve a projected 180 students ($1,501.66/student)
� Requested Funds for staff positions – responsibilities not described.
Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� Supports underserved Asian American Youth with a focus on education attainment and positive 

mental health. 
� Goals of Educational Empowerment, Strong Identify and Leadership with a focus on community 

participation. 
� Works with other non-profits 
Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� The organization is financially strong.  It entered the current fiscal year with a surplus and looks 

forward to continued support from the community – For the next 5 years has a total of $185,662 in 
cash and pledges utilizing a new fund raising model. 

� Utilized over 100 volunteers 
� Longevity of program with regional outreach 
� Positive outcomes and good data collection
Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
� Met growth goals from last year with comprehensive results – expanded programs to Wheaton HS. 
� Presents compelling data regarding needs for Asian American Youth 
� The organization partners with many other organizations on specific activities.  The proposal would 

benefit from description of longer term relationships In addition; proposal would be enhanced with 
a clearer explanation of the 3 middle school coordinators and volunteer coordinator.
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 

Name of Organization:  Asian Pacific American Legal Resource Center 

Category/Program Area:  Op/<2006; Basic 
Needs/Emergency/Housing/Legal 

Amount Requested: $45,000

Project Description:  Legal services for low income limited English proficient Asian Americans. 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� Organization seeks funding for 31% of its total program budget ($143,295).  In 2013, thirty percent 

of cases involved Montgomery County residents.
� Helpful to discuss whether APALRC expects percentage of services for country residents to 

increase/decrease or stay same in 2014.
Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� Program focuses its services on largest areas of need for target population, most notably 

immigration and family law.  
� Target population is low-income Asian immigrants in the County who have limited English 

proficiency.  In 2013, 12% of County residents served were victims of domestic violence, 65% 
were women, 19% were seniors over the age of 60, 4% were younger than 18 and 77% were very 
low income. 

Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� Organization was founded in 1998 and has grown through grassroots efforts to provide services to a 

specific target population in need with limited resources and staffing.
� Strong partnerships with full range of social service organizations that specifically serve diverse 

populations of the Asian immigrant community through direct services and immigrant rights and 
civil rights advocacy.

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
� Proposal is well written with specific emphasis on historical context of organization and breakdown 

of types of legal services provided, demonstrated need of target population, long-term funding and 
sustainability strategic plans and specific and measureable deliverables for project. 

� Since office is located in Washington, DC, helpful to provide more information about outreach to 
Asian immigrant population in Montgomery County.  

� Helpful to provide examples of types of issues that are resolved without full representation either 
over the phone or at clinics.

� Proposal could benefit from additional description on increase in demand for services of County 
residents and organization’s capacity to expand staffing to meet demand. 
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 

Name of Organization:  Asian Pacific Islander Domestic Violence Resource Project, Inc. 

Category/Program Area:  Op/<2006; Children 
& Families 

Amount Requested: $33,228

Project Description:  Domestic violence outreach and Advocacy. To provide culturally-appropriate 
domestic violence services to the Asian Pacific Islander population through its Survivor Services 
Program and Community Outreach. 
Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� Domestic Violence Resource Project (DVRP) anticipates serving between 15 and 21 individuals 

through its Survivor Services Program, which includes assessments, safety plans and referrals in the 
individual’s native language. 

� Through its Community Outreach Program, DVRP will distribute materials in more than 10 
Asian/Pacific Islander languages and engage with and educate community leaders.

Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� Within Montgomery County, the  Asian/Pacific Islander population has increased by 37% from 

2000-2010.
� The  Asian/Pacific Islander population faces higher risks of fatality from domestic violence than the 

general population due to cultural factors, inability to access services in English, limited income 
and isolation.

� Between 40-60% of this population report physical or sexual violence during their lifetime. 
Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� DVRP has been providing domestic violence services for over 20 years and has the capacity to offer 

services in more than 20 Asian/Pacific Islander languages.
� DVRP has been operating in Montgomery County for over 10 years and collaborates with the Asian 

American Health Initiative, the Abused Persons Program and the Betty Ann Krahnke Center.
� The program received County Council Funding in the last fiscal year, as well as federal funds.
� Volunteers from the  Asian/Pacific Islander community are recruited to assist in delivering 

linguistically appropriate peer support.
Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
� DVRP has plans to diversify its funding sources to include more donations and is seeking additional 

non-county funds. 
� The application suggests that the low number of people previously served within Montgomery 

County may be in part due to low funding levels.  DVRP is hopeful that the numbers will increase 
with additional funding and that they could reach more survivors. 
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 

Name of Organization:  Audubon Naturalist Society of the Central Atlantic States, Inc. 

Category/Program Area:  Op/<2006; Youth 
Development 

Amount Requested: $24,023

Project Description:  Provide afterschool hands on nature program  (Unplug and Play in Nature) for 
300 students in MCPS 2014-2015 
Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� Anticipates serving 300 students – expanding to 5 additional Title One schools 
� Funds requested to pay stipends for lead teacher and naturalist 
� Will use UMD Extension Volunteer Master Naturalist to deliver the program 
� Engages the community 
� Provides supper to the students
Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� Target Title One school population 
� Activities integrate well with school content – continued learning. Engaging students in Hands-on 

outdoor education learning 
� Responding to a request for community need 
Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� History of successful and popular programs 
� Outcome measures are strong with ongoing measurement 
� Desire to grow program
� Collaborate with school system
� Involve community through showcases, the culminating event of each 6-week session
Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
� Clear description and measurable outcomes 
� Track record of previous successes 
� Description regarding expansion strategy and current efforts would strengthen this proposal 
� Proposal indicates a desire to grow based on obtaining additional county funding but does not 

indicate a back-up plan. 
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 

Name of Organization:  Ayuda #1 

Category/Program Area:  Op/<2006; Basic 
Needs/Emergency/Housing/Legal 

Amount Requested: $25,000

Project Description:  Interpreters and training to provide legal services for low-income immigrants. 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� Grant will provide legal interpretation services for approximately 100 Limited English Proficient 

and Deaf/Heard of Hearing County residents valued at $250/resident or 3 hours of interpreter time.
� Grant represents 8.2% of total project budget to serve increase of County residents to 15% due to 

office relocation to Takoma, DC and includes training of 20. 
Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� Through a provider application process, 3,500 low-income County residents were determined to be 

in need of legal interpretation services with at least 2,100 County residents that are Limited English 
Proficient or Deaf/Hard of Hearing. 

� Goal of project is to allow target population to have effective access to justice system. 
Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� Organization created the first interpreter bank in the nation to professionally train interpreters 

specifically on the attorney-client relationship and currently houses over 100 interpreters 
representing 42 languages.

� Strong history of experience serving 27 civil legal services providers in DC and initiated rollout of 
County program services through four County non-profit partners with the collaboration of the 
Montgomery County Office of Community Partnerships.

� Organization has developed strategic plan to evenly distribute and strictly monitor funding levels in 
order to sustain current and future programs, including fee-for-service agreements.

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
� Organization provided a detailed description of the history, staff expertise, breakdown of client 

demographic and location and provided strong coordination with local nonprofits for organization’s 
services.

� Helpful to provide additional data on projected demand of services from Montgomery County 
residents, any plans for future outreach and examples of clients and types of services are in need 
specifically from county residents. 

� Further information on market for legal interpreters including, hourly compensation benchmarking 
and average number of hours served per county resident would be helpful. 

� Interpreter rate quoted of $80/hour seems high compared to rates provided in other similar 
proposals
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 

Name of Organization:  Ayuda - County Executive 

Category/Program Area:  Op/<2006; Basic 
Needs/Emergency/Housing/Legal 

Amount Requested: $20,000

Project Description:    Legal Interpreters

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):

� See evaluation on prior page 

Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):

� See evaluation on prior page 

Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):

� See evaluation on prior page

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):

� See evaluation on prior page 
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 

Name of Organization:  Ayuda #2 

Category/Program Area:  Op/<2006; Basic 
Needs/Emergency/Housing/Legal 

Amount Requested: $25,000

Project Description:  Workers rights legal and other services for low income immigrants. 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� Requests $25,000 of $288,023 total budget for Immigration Legal Program (8.6% of total) 
� Client receives on average $295 in legal services or 10 hours at Ayuda’s average immigration 

program cost; grant would provide legal services to approximately 85 low-income clients. 
Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� Proposal defines clear need for legal services to low income (all clients earn less than 200% of the 

poverty level) and high percentage of foreign born County residents (30% of County population). 
� Clear justification in gap in competent immigration legal services through background on “notario” 

problem and monetary impact on community residents. 
� Relocation to Takoma Park has increased demand (29%) from County residents and provided 

convenient location to service increased demand. 
Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-County government 
funding/resources; organization’s capacity to carry out program):
� Program intends to diversify its funding sources, including increasing individual donations. 

Currently program is funded 19.37% from government sources (U.S. D.O.J.) and 80.63% from 
private sources.  Program has not received County funds for past three years.

� Program uses pro bono partnerships with law firms to provide substantial in-kind contributions.
� Ayuda has strong history of over 40 years of service and is the only non-profit provider in DC area 

that provides a wide range of immigration and family law assistance and social services support.
� Program has eight staff attorneys to provide individual assistance and will also develop 

informational materials that details available services for Montgomery County immigrants.
� Organization has strong history of providing legal services to low-income clients in demonstrated 

areas of need with integrated services with pro bono and non-profit organization partners to 
leverage organization’s expertise and reach.

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
� Proposal identified a strong need for immigrant legal services in County and demonstrated Ayuda’s 

experience and ability to provide the services. 
� Proposal was strengthened by the inclusion of County resident case study, which illustrated the type 

of clients that organization serves and clearly describes an example of desired outcomes of services. 
� Proposal would have been stronger if applicant gave more specific detail about County demand 

(i.e., what is the intake process; how many individuals are turned away due to lack of 
staffing/funds).
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 

Name of Organization:  Bethesda Cares, Inc. 

Category/Program Area:  Op/<2006; Basic 
Needs/Emergency/Housing/Legal 

Amount Requested: $30,000

Project Description:  Funding to support psychiatric counseling and prescription assistance for  people 
experiencing homelessness
Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� The target population is the chronically homeless suffering from severe psychiatric illness.  Precise 

cost/benefit is difficult to determine due to the dire nature of recipients.  Directional improvement 
of the situation is sought. 

� The proposal requests less than 10% of total program costs for its Outreach Program. 
� Requested funds are for direct client expenses(i.e. prescriptions, birth certificates, apartment 

deposits and rent) and for group and individual psychiatric visits.
� In FY13, 82 recipients attended group therapy sessions, and there were 127 individual sessions with 

a psychiatrist.  There were 9 cases of reaching the desired end state and were  discharged ready fore 
long-term solutions. 

� A recent study conducted in L.A. found that placing 4 chronically homeless people in housing 
saved the city more than $80,000 per year. Applying that information to the 9 above referenced 
clients the County would benefit annually by approx. $180,000 if the program continues.

Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� Target population is the chronically homeless that do not have basic shelter, and care. 
� As of November 2013 there were 369 unsheltered individuals in the County of which 23% had 

mental health, physical health and substance abuse issues. 
� Volunteers must coax many of the homeless to receive their services as many do not seek assistance 

(i.e. mental health issues). 
Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� Organization leverages other non-profit organizations, volunteers from the community, individual 

contributions and conducts fund raising 
� Bethesda Cares has been providing services in the community for approximately 18 years. 
� Less than 30% of total funding for the organization comes from County support.  Montgomery 

County is the only governmental entity supporting the organization. 
� This is a continuing program where the ability of the organization to carry out the objectives has 

been demonstrated.
Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
� Budget is very clear, simple and demonstrate direct benefit to recipient 
� Although outcome measurements are difficult, it would be helpful is more analytics were presented 

to demonstrate the efficiency with which funds are spent. 
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 

Name of Organization:  Bethesda Cares, Inc. - County Executive 

Category/Program Area:  Op/<2006; Basic 
Needs/Emergency/Housing/Legal 

Amount Requested: $28,500

Project Description:  Support for bilingual 24/7 outreach team, engaging homeless in community 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� Use of volunteers, memos of understanding with other organizations enable Bethesda Cares to 

provide 24/7 emergency outreach to those in need in community. 
Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� Working with people living on street and others to address growing housing need, while providing 

an array of support and outreach, which addresses their emotional, financial and other needs. 
� Ability to address homelessness 24/7 increases with addition of bilingual staffing 
Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� Operating for 25 years, Bethesda Cares collaborates with numerous organizations bringing health 

care, meals & housing support – providing 13,000 meals, 1,086 housing supports. 
� Range of existing services is extensive with small staff, but large and committed cadre of volunteers 

who assist in recruiting volunteer teams 
Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
� Memo of agreement with Uniformed Services University of Health Sciences brings free health care 

to the homeless 
� Clearly defined goal is finding permanent supportive housing for homeless but also addresses 

difficulty in clients acceptance of help 
� Focus on day labor sites & local encampments demonstrate clear strategy 
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 
 

 

Name of Organization:  Bethesda Green 

Category/Program Area:  Op/�2006; Economic 
Development/Workforce Development 

Amount Requested: $42,190 

Project Description:  Partial staff and office expenses for green business incubator 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� Bethesda Green hosts about 16 to 17 businesses on a regular basis which include residents, part-

time companies, and virtual companies. (4 resident, 5 part-time companies, 7 virtual companies). 
The organization has requested 40% of costs to run the incubator and 12% cost to run Bethesda 
Green. 

Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� Bethesda Green works with green, socially responsible, sustainable businesses. It looks to assist 

small local companies as well as larger green companies with a local presence. It also provides 
guidance to non-profit organizations. Bethesda Green services across many sectors such as 
companies in development, finance, technology, architecture, consulting and distribution. 

Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� Bethesda Green has collaborated with Montgomery County Department of Economic Development 

and currently has the Development Director on the Board of Directors. It currently is renovating 
space to serve as a national showroom for others interested in incubators. The space is donated by 
CapitalOne Bank. Bethesda Green has applied for state funding but has not been awarded; the 
organization has not applied for federal funding.  

� Bethesda Green holds a leadership role in Maryland Business Incubator Association. It is the first of 
two green incubators in DC metropolitan area and is the “mother ship” to other green groups in 
Montgomery County. Bethesda Green meets monthly with incubator companies and shares best 
practices. It has hosted the 3rd annual green leadership awards and gala with 300 attendees. The 
organization holds a variety of internships for students during the summer; some are part-time and 
vary in paid and unpaid.  

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding): 
� Bethesda Green projects to raise $60,000 in monthly rent from the companies it services. As the 

“mother ship”, it gathers reports on monthly and semi-annual basis to report to county at end of year.  
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 

Name of Organization:  Bethesda Help 

Category/Program Area:  Op/<2006; Basic 
Needs/Emergency/Housing/Legal 

Amount Requested: $6,000

Project Description: Eviction prevention/utility assistance and prescription drug expenses. Bethesda
Help is an all-volunteer non-profit organization that offers immediate short-term assistance to MC 
residents in financial crisis. Founded in 1968, Bethesda Helps serves residents with demonstrable 
emergency needs with three types of assistance services; financial assistance, emergency food 
deliveries and transportation. 
Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� Projected FY15 budget is $38,850.  
� Request is about 17% of their total project budget.
� The goal of the emergency service assistance program is to help approximately 20 MC residents 

stay in their homes. The total requested budget will go directly to the assistance program and 
residents. 

Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� Bethesda Help assists the MC Council Executive to meet its priority needs to provide emergency 

assistance to the neediest members of the community. 
� Prevention of eviction and utility cut-offs. 
Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� Bethesda Help states in its application that it was never had to turn down a client because a lack of 

funds.
� Bethesda Help is 100% volunteer run organization with 92% of funds going directly to the clients. 

This gives Bethesda Help great leverage in the community to use its funding for emergency 
services.

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
� The proposal was clearly described, measurable and included results achieved to date to include the 

success of the program with the use of County funds previously awarded. 
� Bethesda Help also collaborated with other non-profit, for profit and city agencies to provide 

assistance and ensure no overlap for any given client. 
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 

Name of Organization:    Bethesda Help - County Executive 

Category/Program Area:  Op/<2006; Basic 
Needs/Emergency/Housing/Legal 

Amount Requested: $2,000

Project Description:    Emergency Food Program

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):

� See evaluation on prior page 

Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):

� See evaluation on prior page 

Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):

� See evaluation on prior page

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):

� See evaluation on prior page 
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 

Name of Organization:  Big Brothers Big Sisters of the National Capital Area 

Category/Program Area:  Op/<2006; Youth 
Development 

Amount Requested: $60,000

Project Description:  Continue mentoring program for children in transitional or homeless shelters, or 
living in HOC housing 
Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):

� Total program costs is $165,711 – Proposal indicates that every dollar invested in BBBS results 
in $3.28 benefit  yielding a $196,8000.00 benefit with the grant amount  

� Utilize multiple funding sources 
� Strong impact for minimal investment over an extended period of time

Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):

� Would like to create 50 new mentoring matches while continuing the existing 380 matches and 
support (average match lasts 4 ½ years. 

� Collaborates with multiple non-profits for referrals and volunteers 
� Mentoring includes enrichment, recreation, tutoring and avoiding risky behaviors 

Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):

� Strong Board commitment with various fund raising activities 
� Utilizes partnerships with many non-profits 
� Strong outcomes and achievement data
� Established program with history of success 

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):

� Description of program, objectives and outcomes are very strong demonstrating excellent 
competency. 

� BBBS 2013 program evaluations indicated 79% of mentees improved academic performance, 
85% had a better attitude toward school, 89% avoid delinquency 100% avoided substance abuse 
and 79% demonstrated improved self-confidence. 
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 

Name of Organization:  Big Brothers Big Sisters of the National Capital Area - County Executive 

Category/Program Area:  Op/<2006 ; Youth 
Development 

Amount Requested: $34,340

Project Description:  This Latino Outreach Initiative of  Big Brothers Big Sisters of the National 
Capital Area will provide overall mentoring service to high-risk under-privileged Latino children and 
recruit additional volunteers from various public and private resources available within the County and 
elsewhere, to expand their program. 
Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� The newly recruited children will improve their educational skills, learn to avoid risky behaviors 

and improve their socio-emotional competency, from this Latino Outreach Initiative of  Big 
Brothers Big Sisters of the National Capital Area. 

� The high-risk target population will greatly benefit from the mentoring program(s), which will have 
positive impacts on their overall life-skills, relationships and their future. 

Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� Big Brothers Big Sisters of the National Capital Area has a long-standing track-record for their 

effective mentoring programs within Montgomery County, which have documented significant 
improvement in academics and life-skill competency within the participating youths. 

� Big Brothers Big Sisters of the National Capital Area has good measurement criteria for assessment 
of outcomes of their current mentoring programs and has an effective ongoing system in-place, to 
assess the progress of the mentor-mentee matches and their mentoring outcomes. 

� Big Brothers Big Sisters of the National Capital Area has a well-established infrastructure and has 
been the recipient of multiple private and government grant awards and/or donations from the D.C. 
Metropolitan Area. 

� Big Brothers Big Sisters of the National Capital Area has been providing effective mentoring 
services in Montgomery County since 1985 and started their Latino Outreach Initiative in 1995. 

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
� The proposal is well-written, clearly outlines the goals and the overall benefits for the participating   

high-risk Latino youths. 
� The objectives are well-defined with good evaluation standards in place, which are measurable 

within a reasonable time-frame. 
� Participating parents and volunteers complete surveys bi-annually for the first year and annually 

thereafter, which provide an ongoing evaluation of the mentoring program(s) and their overall 
effectiveness. 

�   Big Brothers Big Sisters of the National Capital Area’ 2013 measurable outcomes amongst 
participating Montgomery County youths indicate a 79% improvement in academic performances, 
100% avoidance of substance-abuse, 89% avoidance of school delinquency and 79% improvement 
in self-confidence. 

� It would have been worthwhile to include the procedural approaches that the organization will 
consider taking in a given scenario, when the participant is not showing the expected improvements 
in his or her performance. 
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 

Name of Organization: Boys and Girls Clubs of Greater Washington, Inc. 

Category/Program Area:  Op/<2006; Youjth 
Development 

Amount Requested: $58,360

Project Description:  Boys and Girls Clubs of Greater Washington Inc. (BGCGW) seeks funding for 
its Triple Play initiative.  Triple Play is a health and wellness program that delivers after school 
activities and experiences for youth (ages 5-18) focused on body (physical activity), mind (healthy 
living and active learning), and soul (positive relationships).
Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� Target - 140 low income students. 
� Total project cost is $71,416.27 
� Total grant request is $58,362.39 and includes program staff, utilities, supplies, print, and other 

miscellaneous expenses.
Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� BGCGW’s application outlines the need for after school programs that offer engaging activities and 

experiences that focus on academic, social, and practical competencies.   
� The Triple Play program services families that may not have the means to afford such recreational 

activities. Program data indicates 83% of Club member are African-American or Hispanic. 
� The program aligns with County’s Safe Streets & Neighborhoods as well as Healthy & Sustainable 

Communities goals.  
Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� The Triple Play program launched nationally in 2006 and has delivered programming in 

Montgomery County since 2012. 
� The organization has not received County funding for the past 3 years
� Funding for nearly 20% of total program costs ($13,054) is to be sourced from Federal, State, 

and/or private funds.  The balance ($58K) is being requested of the County Council.
� BGCGW successfully recruits parent and community at large volunteers. As well, the organization 

leverages Eagle Scouts and volunteers from the local Enterprise Rental car.
� BGCGW leverages the local Barnes and Noble to administer its reading program and the 

Montgomery County Public Library for guided tours.
Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):. 
� BGCGW clearly defines the organization’s mission and FY15 Program objectives. 
� The application includes national outcomes for the Triple Play program, however, does not include 

outcomes specific to the Germantown Branch.  
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