
Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 

Name of Organization:  Easter Seals Greater Washington- Baltimore Region, Inc. #1 

Category/Program Area:   Op/<2006; Older 
Adults/People with Disabilities 

Amount Requested: $70,200

Project Description: Planning grant to create Integrated Early Childhood Autism Services: a 
comprehensive classroom based program for children 18 – 36 months and their families. 
Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� Planning grant, no services to individuals proposed at present.  Will hire a program director and 

define the program in great detail with the Professional Advisory Committee.  Will also convene 
community meetings to coordinate plans with key constituencies.

� Request is for 29% of total project cost.  State of Maryland (pending request for $143,500 or 58%)
In kind volunteer commitment for community meetings estimated at 13% ($32,000)

Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� Montgomery County Infant and Toddlers Program issued an RFP for this type of service in March 

2013 indicates clear need (though RFP was subsequently withdrawn due to funding issues)
� Easter Seals intern did environmental scan of autism spectrum services and identified center based 

services for the youngest children as an unfilled niche. 
� Studies indicate there are 239 MoCo children in this age range with Autism Spectrum Disorder. 

Initial pilot would serve eight and subsequently expand.
� Will use evidence based practices and provide comprehensive wrap around services (socialization, 

physical and occupational therapy, dentistry, inclusion) for children. 
Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� Founded in 1945, the organization has 14 facilities in metro Washington serving 12,000 individuals 

annually. 40% of children served currently have a disability or special health needs. 
� Organization has many partners specifically identified; including government, health/autism 

agencies, parent support groups and insurers.
Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
� Exceptionally clearly written and thoroughly researched proposal. 
� Collaborating organizations and Professional Advisory Committee members already identified. 
� Proposed evidence based services expected to be approved for insurance coverage in Maryland by 

mid-2015 (already approved in 18 states) so no further County funding should be required.
� Program would be first of its kind nationally and a model for replication. 
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 

Name of Organization:  Easter Seals Greater Washington-Baltimore Region, Inc. #2 

Category/Program Area:  Large Cap; Older 
Adults/People with Disabilities 

Amount Requested: $100,000

Project Description:  Capital funds to provide renovation & expansion of Silver Spring Inter-
generational Center 
Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� Proposal requests $100,000 County funds to contribute 6.5% of $1.53M budget for large-scale 

renovation of headquarters in Silver Spring, MD.
� Project will renovate first and third floors allowing program to provide increased services including 

early childhood education, hire more staff for Family Respite Services, headquarters staff and 
Veteran Staffing Network.

� Would be helpful to provide more detailed data on number of individuals who work for or receive 
services from Easter Seals at the Silver Spring headquarters.

Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� Organization provides services to very wide population.  Requested funds are part of budget for 

large-scale renovation which will improve services provided to entire population, including 68% 
increase in early childhood education services.  There is currently an extremely long waiting list.  

� Helpful to provide data showing increased need for services provided by organization or more 
detail on number of County residents currently served vs. number expected to be served after 
renovation

Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� Program was founded in 1945 as independent affiliate of Easter Seals network.  Began with one 

child development center in DC and now operates in 14 facilities throughout MD, DC, and VA and 
is headquartered in the inter-generational center in Silver Spring, MD.  Employs more than 200 and 
provides services to 12,000 individuals each year.

� Organization received $100,000 in County funding in FY14, has sponsored Bond Bill for $400,000 
and received $100,000 in State FY13 Bond cycle.  Private contributions will account for remaining 
54% or $830,000.

� Organization has leveraged volunteer support for fundraising and partners with numerous partner 
organizations including area pediatricians, local hospitals, advocacy groups, social services 
agencies.

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
� Organization expects that renovation will allow it to increase future funding by allowing revenue 

from programs to cover 85% of program expenses, as opposed to current rate of approx. 65%. 
� Proposal states outcomes and goals will be set for each program once expansion and renovation has 

been completed.  Helpful to provide a general expectation of the expected increase in number of 
County residents who will receive services as a result of the renovation. 
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 

Name of Organization:  Eastern Montgomery Emergency Assistance Network, Inc. (EMEAN) 

Category/Program Area:  Op/<2006; Basic 
Needs/Emergency/Housing/Legal 

Amount Requested: $55,000

Project Description:  Eviction prevention/utility assistance and staff/operating expenses. EMEAN
wants the grants for program assistance for emergency eviction prevention, utility assistance and 
prescription assistance. Part of it will also be used for salaries and payroll services and operating 
expenses.
Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� EMEAN has one paid staff with many volunteers. Its services are available to families within  the 

county zip codes 20903, 20904, 20905,20866 and 20868. 
� This is an organization which has been providing services for 17 years.
Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
�  EMEAN has provided eviction prevention and utility assistance to on average, 220 needy families 

annually over 20 years. 
� Majority of population served are below the federal poverty level that needs help to avoid eviction. 
� EMEAN services help to prevent utility cut-offs, guaranteeing housing for at least 30 days. 
Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� Program has been in operation for more than 17 years 
� EMEAN has received County Council and  CDBG grants 
� EMEAN has volunteers to support its services and is able to raise 41% of its budget.
� EMEAN collaborates with other service providers to meet the needs of its population target. 
Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
� EMEAN provided assistance to over 136 families with utility services 
� Program was able to help 70% of  service recipients  to avoid eviction 
� With a full paid Director will strengthen the performance of the organization 
� Program stated clearly its integration and coordination with other nonprofits 
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 
 

Name of Organization:  Echelon Academy, Inc. 

Category/Program Area:  Op/�2006; Older 
Adults/People with Disabilities 

Amount Requested: $53,040 

Project Description:  Tuition assistance, van, transportation salaries and supplies for special needs 
students 
Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):

� Cost for student based on educational level is $17,000 for Kindergarten, $22,000 for first through 
eighth grade, and $24,000 for ninth through twelfth grade.  

� Schooling is quite expensive, therefore Echelon Academy is looking to provide greater tuition 
assistance, such as 20% for low-income families 

� According to the requested funds and current enrollment of 19 youth who participate in school and 
afterschool programs, the breakdown of cost per student it $2,791. 

Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):

� Provide hands-on, comprehensive education for special needs students from grades K-12 for youth 
that have been identified with one or more than one of the following learning disabilities: dyslexia, 
language disorders, academic skills disorder, attention disorders and/or processing deficits. 

Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):

� Co-teacher volunteers must have a degree as they are permitted to write curriculums. Other 
volunteers are typically middle and high school students assisting with homework in the afterschool 
program. 

� Echelon began as a school program for one youth and has now grown to nine. The afterschool 
program was 2 students and has grown to 10. 

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):

� A scholarship program would supplement tuition costs for up to 5 students and provide afterschool 
assistance to about 10 students.  

� Proposal would be stronger if Echelon Academy had diversified funding, it is noted that in the past 
3 years there has been no other income than that from tuition and small donations. Proposal would 
have also been stronger if organization separated request for tuition assistance and funding for 
transportation.  

� Echelon Academy does not provide standardized testing but rather is objective-based and provides 
youth and families with report cards and progress reports.  
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 
 

Name of Organization:  EduCare Support Services, Inc. 

Category/Program Area:  Op/�2006; Basic 
Needs/Emergency/Housing/Legal 

Amount Requested: $188,650 

Project Description:  Support for job seeking and food assistance for needy individuals 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� The requested funds equal 94% of budget. Remaining 6% from the organization. Total cost for 

project is $199,940. 
� Requested but do not have the Financial and Organization budget for 2013. Do have the proposed 

project budget.
Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification): Established 2009 
� Initiate a new job training program to complement services at Montgomery Works and Arbor 

Education and Training. Want to help job seekers and provide child care and emergency food. 
� Continue to provide emergency food to 250 individuals and families and deliver emergency food to 

80 seniors and persons with disabilities. 
Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� Working with Manna Food Center, Capital Area Food Bank, Montgomery County Public School, 

local churches and community organizations in Montgomery County 
� Plan to seek funds: Federal 60%, State 10%, Private 30% 
� Recruit volunteers from churches, schools, colleges, Montgomery Volunteers website and other 

agencies
� Past funding: 2014 $35,000 County Executive grant for food program
Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding): 
� Provide emergency food to 120 seniors and persons with disabilities in Takoma Park, Silver Spring 

and other areas within a 10 mile radius. 
� Since inception in 2010, the agency provided emergency food to 250 individuals and 80 seniors.  
� Outcomes: customer satisfaction survey and resource center use database to track client activity and 

employment outcomes. 
� The format of the new workforce development program is listed. Proposed services: provide 

resources, training, career counseling, job search skills and information on county resources.  
 
The proposal would be stronger if it included:  
� A needs assessment, including how this program differs from other workforce development 

programs  
� How and if there is/will be collaboration with other agencies for the new workforce development 

initiative; stated they will partner with Arbor for technical assistance but little detail provided 
� What other funding sources exist at present 
� The outcomes of the food program thus far  
� More clarity on collaboration, listing the specific organizations (not just categories of 

organizations) 
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 

Name of Organization:  Educational Video in Spanish, Inc. 

Category/Program Area:  Op/<2006;
Community Development 

Amount Requested: $22,000

Project Description: 5 episodes Spanish language TV series 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� Requested funds represent 21% of the cost of 5 episodes of the half hour Linea Directa program 

with Telemundo Washington and NBC4 providing the balance of cost (in-kind).
� Episodes are to be aired 3 times on commercial TV and made available for use by County Cable 

outlets 
Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� Communication with Spanish-speaking client base is an issue for many service providers. 
� The target audience of 170,000 Latinos in Montgomery County can be reached through Spanish 

television.
� The program has longevity and indicates that it reaches female heads of household in the 30-50 year 

demographic. This is the group that likely needs information on programs and services for their 
families. 

Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� Proposed programs are for a television show that has been running since 1990 and Educational 

Video in Spanish has a recognized track record, having won a Ford Foundation Award for its work. 
� Funding will help leverage use of private facilities and time valued at nearly 4 times the amount of 

the proposal budget
Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
� Proposal shows a track record and lays out plan for programs.
� The organization is well connected with officials, social service agencies and other nonprofits that 

serve the Spanish speaking community in Montgomery County and the wider metropolitan area. 
� The proposal would be strengthened by inclusion of some outcome data. At the interview an NIH 

survey of results of an earlier program was mentioned as well as the fact that Neilson ratings will be 
collected for Telemundo, although not necessarily in this program’s time slot, which will give a 
better picture of the audience potential. 

� Additionally planning to follow up even informally with the programs that are spotlighted in each 
episode could provide information that would strengthen the proposal. 
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 

Name of Organization:  Empowered Women International, Inc. 

Category/Program Area:  Op/<2006; Economic 
Development/Workforce Development 

Amount Requested:  $67,629 

Project Description:  To support business entrepreneurship training, mentoring and support services to 
at risk refugee and immigrant women 
Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):

� Approximately $609 per participant: will offer training to approximately 30 women with 
entrepreneur training; expanding 12-15 existing businesses through Grow My Business training; 
80 low-income women entrepreneurs receive business assistance and support services 

Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� Target population seems well identified: immigrant, refugee and at-risk women ages 25-60 with 

income of less than $30,000 year 
� Providing training to participants regarding starting and maintaining their own businesses is 

definitely a benefit by increasing employment opportunities for this population and helping them 
keep their businesses open and growing. 

Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� Organization is quite strong, and has implemented some impressive sustainability programs. 
� Partners with many different organizations and volunteers.
Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
� Proposal is fairly clear but would be greatly strengthened by providing more clarity on numbers 

served and information on whether these are unique individuals or duplications.
� The proposal would be greatly enhanced by more information on the type of businesses formed.  

Some of this information was made available after the interview session but would be helpful to 
have some sort of brief outline in the narrative.   

� It would be very helpful to have information on the stability and growth of the businesses started by 
participants to see if they are still in existence, if they are growing, etc.  This would be useful in 
determining the strength and effectiveness of the ongoing support that the organization offers. 
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 
 

Name of Organization:  Ethiopian Community Center in MD 

Category/Program Area:  Op/�2006; 
Health/Behavioral Health 

Amount Requested: $498,470 

Project Description:  Support for health and life skills training as part of medical home program 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� The total project cost is $595,100 of which the organization requested 84% of funding from the 

County. 
� Difficult to ascertain cost per participant because grant aims to serve entire communities. 
� Request is highly ambitious, both in scope and size of request.  Request is the largest of any 

received by the Council.  
� The proposal lists broad objectives related to:  obesity, adolescent and reproductive health, 

substance abuse and the at-risk elderly.
Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� Organization would like to service the growing African-based community.  
� Ethiopian Community Center identified those to which it will provide services as at-risk elderly, 

unemployed youth, new immigrants, single mothers, and out of school youth.  
� The organization was able to conduct a community needs assessment and plans to provide services 

through projects related to education, health maintenance, life skills training, and relationship 
building. 

Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� This is a new organization, having been established in January 2013, which is quite ambitious in 

providing services to the County. 
� While the organization appears to have great potential, it would benefit from establishing a track 

record on focused issues, prior to requesting funds for a program with this expansive scope. 
� The organization has a strong volunteer base which includes students from Montgomery College, 

University of Maryland and Yale University, as well as professionals that are able to provide medical 
services, and partnerships with other organizations.

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
� Proposal would be stronger if the services offered were more focused on a smaller target number, 

especially since this would be the first year collecting data.  
� Proposal would be stronger if organization had diverse funding from government, foundation and 

private donations.  Ethiopian Community Center did indicate being able to diversify funds in the 
future through a minimal fee for services and products from the community.  

� Proposal indicated varying projects such as obesity, mental health, substance abuse, elderly health 
and wellness screening, and reproductive health.  

� Organization would benefit from indicating how it currently partners with existing organizations 
and how it will continue the partnerships.  
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 

Name of Organization:  Ethiopian Community Center in MD - County Executive 

Category/Program Area:  Op/<2006;
Health/Behavioral Health 

Amount Requested: $25,000

Project Description:  Operating support

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):

� See evaluation on prior page 

Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):

� See evaluation on prior page 

Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):

� See evaluation on prior page

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):

� See evaluation on prior page 
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 

Name of Organization:  Faith Connections, Inc. 

Category/Program Area:  Op/<2006; Economic 
Development/Workforce Development 

Amount Requested:  $8,000 

Project Description:  To support a weekly GED program for low income residents of Damascus and 
Clarksburg areas.
Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� Organization has served 10 people since 2010 but half of those were in the last year.  Program 

only has capacity for 8 to 10 at a time due to the capacity at the site and the time frame for each 
individual is different so participation is on a rolling basis 

� Funds would support a facilitator which would work with each student to get the proper tutors for 
the subjects students struggle with, provide assignments, and register students for required 
pretests and official exams  

� Also pays/provides for transportation to and from classes and to exam site.   
Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� Target population is well identified, but there is no clear information on the amount of people in 

the area who do not have a diploma and would benefit from services 
� The benefit of getting a GED is enormous as it enables people to move into better paying jobs; go 

on to higher education, etc.
� This is an underserved part of the county with little public transportation, so this aspect of the 

program is very important as it helps participants get to both the GED classes and the testing site, 
which are in different places. 

Strength of organization (how long has agency delivered proposed services, received public funds 
for program; use of volunteers and/or partner organizations in program; leverage non-county 
government funding/resources; organization’s capacity to carry out program):
� Organization is quite strong, been in existence since 1975, this program only since 2010 
� Partners with many different organizations and collaborates with recreation center that provides 

the computer lab for preparation and tutoring
Strength of Proposal (clear description, measurable and relevant outcomes, including results 
achieved to date; integration/coordination with other nonprofits and County services; clear budget 
description; plan for future funding):
� Proposal is fairly clear and outcomes are very clear; the numbers who pass the GED test  
� The proposal would be greatly strengthened by providing clarity on numbers: How many in area 

lack a diploma?  How many do they believe they can help by this program? A stronger 
justification for the program would be beneficial.

� The program has only helped 10 students to date, since 2010, but half of those were in the last 
year, so it appears that the program is growing and has room to grow 

� It would enhance the proposal if the organization provided some information on the success of 
participants after the program.  How many went on to higher education? How many moved into 
employment or better employment?   
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 

Name of Organization:  Family Learning Solutions, Inc. 

Category/Program Area:  Op/<2006; Youth 
Development 

Amount Requested: $172,000

Project Description:  Family Learning Solutions, Inc. (FLS) seeks funds to support a full time staff 
person for its Meeting Educational Needs (MENS) mentoring program at Albert Einstein High School. 
The program targets high risk, low income, native-born and immigrant youth. 
Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� Target and recruit 150 students 
� Total project cost and grant request is $172,000 (~$1,147/participant)
� Total grant request includes program staff, supplies, and capital expense costs. 

Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� The MENS program seeks to provide academic and enrichment services to low-income students 

who are potentially first generation college attendees and students facing challenges with language 
barriers at home. 

� The program aligns with County’s goal for Preparing Children to Live & Learn. 
Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� FLS was founded in 1997.  The MENS program was one year ago
� FLS has not received prior Council funding; The organization has received the Executive 

Community Collaboration Grant and Montgomery County Department of Health & Human 
Services funding.

� The program leverages college students, business professionals, and others to serve as volunteers 
for high school students.  Select high school students working in the County also serve as volunteer 
tutors for middle school students.

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
� While the MENS program is modeled after the successful nationally and locally known program 

BROTHERS, it is unclear whether this success and proposed outcomes will allow be achieved. 
� 80% of total funding requested is for consultants. The application would be stronger if specific 

details on the four consultants’ roles, responsibilities, and impact on the program were included.   
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 

Name of Organization:  Family Learning Solutions, Inc. - County Executive 

Category/Program Area:  Op/<2006; Youth 
Development. 

Amount Requested: $44,180

Project Description:  Provide a dedicated male mentor to increase the number of students participating 
in the Family Learning Connections-College Preparatory Program (FLC-CP) at Albert Einstein High 
School
Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� Funding is requested to hire a new mentor to increase the number of participating students. 
� Funding will support the FLC-CP program for the high-risk  Albert Einstein High School students 

and its proven peer-to-peer tutoring/mentoring model. 
Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� FLC-CP serves high risk high/middle school youths during the after-school and week-end hours. 
� Funding will provide mentoring support for needy high school students, supervised field trips to 

local colleges, and ensure betterment of school performance and increased eligibility for college 
funding and enrollment. 

Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� FLC-CP is part of Family Learning Solutions, Inc., which has provided academic and enrichment 

services to low-income immigrant high risk youth/families residing in Silver Spring and Wheaton 
communities free of charge, since 1997.

� The organization reports a successful track record of definitive ‘outcomes’ and has established 
relationships with area colleges and communities at-large.

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
� The FLC-CP program partners local college students with Albert Einstein High School students, 

who in turn, tutor/mentor middle-school youths. Youths/parents become familiar with various 
college majors and admission process. Youths are empowered to do well in school, aim for higher 
education and gain first-hand experience in community services, career development and tutoring 
activities. 

� The FLC-CP program was implemented in September 2013.  It effectively partners with Albert 
Einstein High School, which provides free space during and after-school, student referrals, 
outcome(s) data and overall program support. and has already demonstrated   commitment to 
Montgomery County community’s priorities. The program received a County Executive 
Community Collaboration Grants last year.

� Family Learning Solutions, Inc. reports the program has already documented positive outcomes for 
participating youth/family/school community
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 

Name of Organization:  Family Services, Inc.  

Category/Program Area:  Op/<2006;
Health/Behavioral Health 

Amount Requested: $60,000

Project Description:  Support for mental health program serving clients of the Workforce Solutions 
Group. This grant would allow Family Services, Inc. to place a part-time therapist at the Workforce 
Solutions Group office to work with clients in the Montgomery Works program who are also 
experiencing mental health issues. 
Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� Family Services, Inc. is proposing a short-term therapy model of 4-12 sessions using solution-

focused and motivational techniques.
� The proposal anticipates that the therapist would be able to screen up to 50 individuals a month, 

engage in short-term therapy with some clients and make referrals as appropriate.
Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� Montgomery Works program participants are often recently laid-off, returned veterans, victims of 

disaster or dealing with disabilities.  Many are dealing with mental health issues which may affect 
their ability to find and manage employment.

� By offering services on-site, individuals who are already under significant stress are more likely to 
take advantage of the service.

� Referral to the  Family Services, Inc. on-site therapist will be made at intake by Workforce Solution 
case managers and through self-referral. 

Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� Family Services, Inc. has operated in Montgomery County for over 100 years and offers a wide 

range of programs at numerous sites.  The organization is affiliated with the Sheppard Pratt 
Foundation and works collaboratively with the County on several programs.

� This is a new program and is being proposed in the expectation that, if successful, it will be possible 
to sustain the model by charging the client’s insurance for some of the costs.

� This program is a collaboration between  Family Services, Inc. and Workforce Solutions Group, 
which operates the Montgomery Works program.

� The grant request would cover the entire program for one year.
Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
� Family Services, Inc. is well-positioned to implement this program with extensive experience 

offering therapy to a range of clients and would be able to make referrals within its own 
organization and in the community. 

� Family Services, Inc. is proposing a database which will allow monitoring of referrals, treatment 
plans and overall achievement of stated goals. 
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 

Name of Organization: Family Services, Inc. - County Executive 
Category/Program Area:  Op/<2006; Youth 
Development 

Amount Requested: $40,000

� Project Description:  Support for the BROTHERS program to support minority youth at 
Gaithersburg High School 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� Family Services, Inc. (FSI) is one of the oldest non-profit organizations in the County, which offers 

essential educational and social services to County residents and their families, and provides critical 
support during various family/health crises, which are some of the top priorities of the Montgomery 
County Government.   

� The FY15 funding is to provide direct operating budget for their BROTHERS support program, for 
minority youth at Gaithersburg High School. 

� The present BROTHERS program is a collaborative effort, which will greatly benefit the 
participating high school students in improving their academic performance, college admission 
chances and ability to become contributory members of the community, as law-abiding citizens. 

Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� FSI is a well-integrated County organization, which provides essential services to needy County 

residents and their families.  Besides their educational support to minority youths at Gaithersburg 
HS, FSI also operates prevention and crisis intervention programs, provides critical help for victims 
of domestic violence, and also provides mental and behavioral health support and psychiatric 
rehabilitation services for minority residents  

� Family Services, Inc. (FSI)’s mission is to foster strong and healthy individuals and families 
through innovative education, behavioral health, child development and need-based social services. 

� FSI’s long-standing services have effectively served/supported the County’s target population.
� The BROTHERS program offers peer mediation/conflict resolution, as well as mentoring and 

leadership activities to minority and at-risk male students at Gaithersburg HS. 
Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� Founded in 1908, FSI’s overall mission stands out in its credibility and outcome(s).  In 2012, FSI 

served over 20,000 of the most vulnerable residents of Montgomery County.  FSI employs staff 
from 50 countries who speak 42 languages  

� FSI recently merged with three other non-profit to strengthen mutual capabilities and/or capacities.
FSI serves as the lead organization. 

�  FSI employs multi-ethnic staff to provide competent services to non-English speaking recent 
immigrants and their families, to provide much-needed help at times of family crises. Over 40% of 
their families are Latino. 

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved to date; 
integration/coordination with other nonprofits and County services; clear budget description; plan for future 
funding):
� The FY15 funding for direct operating support of Gaithersburg HS-based BROTHERS’ program is 

reasonable. 
� The objectives are comprehensive and based on their previous successful records, outcomes are 

predictable.
� The program has received County Executive’s Community Collaboration Grants funding for their 

BROTHERS program in FY12, FY13 and FY 14. 
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 

Name of Organization:  First African Methodist Episcopal Church of Gaithersburg, Inc. 

Category/Program Area:  Op/<2006; Basic 
Needs/Emergency/Housing/Legal 

Amount Requested:  $6,410 

Project Description:  Operate a monthly grocery program for 22 families in the Emory Grove, Town 
Crest and Washington Square areas.
Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� Church receives donations that supplement purchase of 11 SHARE packages ($2750.00). 
� $5,544.00 of requested funds are for Self Help and Resource Exchange (SHARE) food packages, 

$1,622.00 of requested funds are to cover operational fees.

Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� Supports families in targeted area – average size 4 person/family; averaging 30 different families 

throughout the year. 
� Target population includes children, low-income and elderly individuals 
� SHARE packages cost approx. $20/each 
� Proposal indicates an increased demand in this target location. 

Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� Long-term project – established 2007 Serving 2640 families since inception. 
� Food Pantry allows for more nutritional meals 
� Purchase groceries at a significant discount 
� At least 1 person from each family served is expected to volunteer a minimum of 2 hrs /month

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):

� Proposal indicates financial challenges for the residents of the 20877 zip code and how the program 
helps alleviate challenges. 

� Proposal indicates an increase in demand 
� Sustainability activities should be explored further, possibly looking at other revenue sources and 

ways to expand outreach. 
� Outcome measurements need specificity which would enhance accurate information regarding 

community impact. 
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 
 

 

Name of Organization:  Future Link, Inc. 

Category/Program Area:  Op/�2006; Youth 
Development 

Amount Requested: $70,000 

Project Description:  Student support services/staff for academic workforce and career development 
program for youth 17-25 
Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� The organization is requesting $70,000: 83% (Salaries) and 17%(Supplies and other) 
� The organization is targeting 50-60 of the most at-risk County Youth (aged 17-25) 
Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� Future Link’s program advances five of the eight published County priorities related to Education, 

Workforce Development, Sustainable Futures, and Bridging Gaps for those MOST at-risk. 
� Only about ¼ full-time African American and Hispanic students complete a two-year College 

degree in 3 years.  Only 9.5% of youth who go through developmental courses, complete a two-
year degree in 3 years, and only 1/3 of those who achieve an AA degree go on to complete a 
bachelor’s degree.  Future link seeks to fill these gaps. 

Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� Incorporated after 2006, the agency received $40,000 from the Council and the County Executive in 

FY13, and $50,000 from the same entities in FY14. 
� The organization has a great network of volunteers and partners in support of its mission 
� Between 2008 and 2013, the organization has had great success rates for other programs it has 

implemented, and it’s projecting similar outcomes for the new projects for which it is requesting 
fund for in this proposal.

� Engaged in a three-year strategic fundraising plan, the  “Benevon” fundraising model, in order to 
sustain its activity in the future

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
� Very robust proposal with clear great statistics showing best practices for already-implemented 

projects 
� Bold expected grant outcomes for the proposed projects 
� Excellent metrics for measuring project progress and success 
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 

Name of Organization:  Gaithersburg HELP, Inc. 

Category/Program Area:  Op/<2006; Basic 
Needs/Emergency/Housing/Legal 

Amount Requested: $45,000

Project Description:  Food items and diapers and baby formula for distribution at the pantry 
Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� $40,000 is being requested for food and $5000 for diapers and formula. While much food is donated, 

perishables as well as some baby supplies must be purchased. 
� Gaithersburg HELP provided food to 15,714 clients last year (43% children) and supplied 1305 

infants. The current cost of 3-days-worth of food is $11.51 therefore a grant of $40,000 will feed 
3475 clients. At $6-7 per infant, a grant of $5000 will provide diapers and formula for 750 infants. 

� The total food budget is $180,240 not including $90,000 in donated goods. The infant budget is 
$10,000 not including $5000 in donated goods. The County request is 24% of the total budget. 

Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� Gaithersburg HELP provides food, diapers, formula, help with prescriptions and medical devices, 

transportation to doctor’s appointments and referrals for other services. 
� Gaithersburg HELP will serve a client up to 12 times a year and provides 3 days-worth of nutritious 

food each time. They also deliver to the homebound.  
� Their intent is to be a safety net in an emergency. Their clients have an average income of $18,000, 

many are on public assistance.  In 2012, 41% of their clients only required services once during the 
year, however 12% needed services more than 6 times. 

Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� Established by a consortium of 14 Gaithersburg congregations (now 20) and in operation since 1968. 

No paid staff but relies on over 100 volunteers, most from these congregations. 
� Gaithersburg HELP works with UMAN in cases of threatened eviction or utility cut-off. 
� Gaithersburg HELP is a member of the Interfaith Works Emergency Assistance Coalition and 

collaborates with the other county HELP organizations, the Capital Area Food Bank, Manna, etc. 
� The County Council has funded Gaithersburg HELP for the past three years. 
Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
� The proposal was well-written and the budget was clear. 
� The organization moved into a new space recently, large and well-located. 
� In addition to county and state support, their funding comes from their member congregations, the 

United Way, individuals, foundations and the City of Gaithersburg. 
� Gaithersburg HELP is budgeting for a small deficit this year and will adjust their services depending 

on resources. If necessary they will reduce the number of times a client can access services. 
� Gaithersburg HELP utilizes surveys to assess client satisfaction. Last time a survey was 

administered, 100% of clients rated services good or better, with 72% rating services excellent. 
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 

Name of Organization:  Gandhi Brigade, Inc. - County Executive 

Category/Program Area:  Op/<2006; Youth 
Development 

Amount Requested: $35,000

Project Description:  The requested funding supports Gandhi Brigade’s overall efforts in community-
based youth development in Silver Spring downtown area. This program is geared toward a ‘Youth 
Media Project’ focused on good social and educational themes. 
Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� The budget request is for partial salary support of the Executive and Program Directors, who will 

encourage and teach underserved youths to use media as a creative learning tool. 
� Program impact has been well-document by the success of the prior Youth Media Festival and its 

related community-based workshops. 
Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� Gandhi Brigade’s overall objective is to prepare under-served young people to become more 

productive members of their community.  The target population benefit from the program, as it 
better-equips them with positive ideas and approaches to fulfill needs and future goals. 

� Gandhi Brigade’s project-based approach engages underserved youths in outcome-oriented 
activities that foster team work, critical thinking and community involvement.  Staff members set 
program goals to keep youths creatively involved and allows them to hold public forums to extend 
their visibility and impact on the local community.   

Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� Gandhi Brigade has been involved in a number of collaborative efforts and has received funding 

from the County and various other charitable foundations/businesses.  For the past 3 years, they 
have partnered with YMCA and other public service-oriented organizations within the county, to 
effectively carry out their program(s).

� Their total program/activity cost will be provided by Foundations (59%), the County (17%), and the 
rest from various businesses, individuals and ‘earned income’ resources.  Gandhi Brigade’s strategy 
for sustaining their programs is to diversify, while making best use of donated items and labor.

� The organization has established sufficient networking within the County, to sustain and expand 
their youth development programs, which helps youths to know/learn how to access and reach into 
basic social issues that make significant difference in overall quality of life. 

� Gandhi Brigade’s overall objective is to help develop job-readiness skills for under-served middle 
school and high school youths, which will eventually help them in acquiring skills to apply in their 
real-life job-search and employments. 

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
� The program is worthwhile and creative, and will provide a much-needed educational platform   

outside of the classrooms for the participating youths and also for their families/friends.  
� The impact of this program can only be ‘positive’ for the needy youths and their future. 
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 

Name of Organization:  GapBuster, Inc. #1 

Category/Program Area:  Op/<2006; 
Health/Behavioral Health 

Amount Requested: $144,195

Project Description:  HIV counseling, testing, referral services & prevention workshops 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
�  HIV counseling, testing, and referrals to services are provided to the County’s low-income youth. 
� Clients served are mostly from the African-American and Latino populations. 
� Low-income residents benefit highly from early detention thus saving lives and saving healthcare 

cost to the County.
Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� Target population is 250 new persons per year. 
� Preventive workshops are conducted for 54 females and 54 males, ages 14-30 
� Montgomery County reported the 3rd highest number of new HIV cases in Maryland. 
� GapBuster networks with the Infectious Diseases and Environmental Health Administration 

(IDEHA) and the Center for Disease Control (CDC) to promote training, provide supplies, and 
educate clients about HIV. 

� Night and weekend services are provided to reach a broader client base. 
Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� GapBuster works with CDC and IDEHA, as well as, churches and other nonprofit organizations. 
� Program recruits past clients as volunteers. 
� GapBuster has served residents in the County since 1999.

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
� Gap Buster has strong partnerships with other nonprofit organizations to reach their targeted 

population.
� Proposal could be stronger with strong justification and description of public benefit with specific 

outcomes. 
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 

Name of Organization:  GapBuster, Inc. #2 

Category/Program Area:  Op/<2006; Youth 
Development 

Amount Requested: $167,524

Project Description:  GapBuster’s Leaders-In-Training (LIT) Program offers after school development 
services including tutoring, mentoring, academic enrichment, recreation, and gang prevention programs 
for at risk youth ages 13 - 19. 
Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� Target and recruit 150 low income students. (79 students served 2012-2013)
� Total project cost = $214,338 (~$1,400/participant)
� Total grant request is $167,524 and includes program staff, rent/utilities, insurance, transportation, 

conference, print and other miscellaneous expenses.
Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� GapBuster LIT program targets minority and immigrant students and seeks to foster leadership 

development through its LifeSkills Curriculum and active participation in the National Society of 
Black Engineers (NSBE) 

� The LIT program aligns with County’s Safe Streets & Neighborhoods as well as Healthy & 
Sustainable Communities goals.  

Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� GapBuster has provided programming in Montgomery County since 1999 and has supported over 

1,800 disadvantaged teens
� The organization has received County funding for the past 3 years
� In 2013, a 10-year fund raising plan was developed and is currently being implemented
� GapBuster’s excels with leveraging other non-profits, community-based organizations, private 

companies, and parents. Through its partnership with University of Maryland, the program 
participant to volunteer mentoring ratio is 1 to 1.

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
� The application defines the organization’s mission, FY15 Program objectives, and anticipated 

outcomes.   
� GapBuster’s application has the opportunity to better clarify its short and long term financial 

sustainability.  As well, the application is unclear on how the organization’s LIT program directly 
impacts gang involvement. 
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet

Name of Organization:  Graceful Growing Together, Inc. #1 

Category/Program Area:  Op/ 2006; Other Amount Requested: $23,814

Project Description:  Graceful Growing Together (GGT) provides a venue with flexible leasing and 
usage terms for multiple nonprofit organizations.  To accommodate increased needs and future growth, 
GGT intends to build a new $25 million 64,000 SF Community Center in Bethesda.  They plan to hire a 
project team for a 12-24 month planning/public awareness period prior to the Capital Campaign kick-
off. The grant would fund a portion of these initial costs.

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
• The total cost of the initial planning group is $187,468. 
• County funding would be $23,814 with the balance to be raised by the organization. 

The County and State are expected to provide a significant portion of the remainder of the Capital 
Campaign Goal.

Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
• GGT currently operates a smaller facility utilized by a wide range of community groups and 

programs, and indicates a growing unmet demand for sustainable space and facilities services for 
these nonprofits, which is the basis of this project. 

Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
• Although this is a new project, GGT and its parent organization, the Confessional Evangelical 

Lutheran Conference (CELC) have an 80-year history of supporting community activities. 
The organization has leveraged approximately 87% of the proposal’s project cost using non-county 
government funds.

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
• Anticipated outcomes for the grant project could be better defined in the proposal and there is a lack 

of specifics, although it can be assumed that GGT has done the background research for a project of 
this magnitude.  The internal mechanisms for measuring outcomes appear to be in place. 

• The proposal uses the NonProfit Village of Rockville as a model and will be working with 
NonProfit Centers Network which has 200 nonprofit center locations nationally. 

• It is likely that future county grant funds will be requested for a portion of the operating costs of the 
new facility. 

• The proposal should note that sale of land owned by CELC will provide a substantial portion of  the 
new facility’s cost.
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet

Name of Organization:  Graceful Growing Together, Inc. #2 

Category/Program Area:  Op/ 2006;
Health/Behavioral Health 

Amount Requested: $17,978

Project Description:  Funding for instructors and supplies for classes offered to the public on safe food 
handling and food safety. 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
• The project cost is $17,978 plus $9,053 local funds for a total of $27,031. 

The agency proposes to offer ten classes, each attended by sixteen people.

Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
• Need is based on federal statistics for food poisoning cases. 
• The target population is the general public. 
• Class attendees would be well-served by exposure to the topic materials. 

Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
• The partner organization is the Through the Kitchen Door program, whose staff will teach the 

cooking aspects of the classes. 
The food safety classes are new and would be funded through the grant proposal.

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
• The proposal clearly describes the project and what recipients will get from it. 
• It is not clear the extent of interest or demand for the classes. 
• The proposal mentions scholarships for low-income attendees but the budget does not indicate 

capacity for scholarships. 
• Food safety as a separate topic is new and is based on USDA and FDA best practices. 
• The proposal does not address plans for continuing support or self-sufficiency.  Agency staff 

indicate a potential need for ongoing county support and currently have no fundraising component.
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 

Name of Organization:  Great and Small - County Executive

Category/Program Area:  Op/ <2006; Older 
Adults/People with Disabilities

Amount Requested: $10,000

Project Description:  Great and Small provide equine assisted activities and therapies to people with a 
range of physical and other disabilities.
Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� The total cost of the program is $220,000 – they are requesting $10,000 in operating support – less 

than 5% of their total cost.
� In 2013 1460 mounted sessions were provided to 125 participants and they hope to increase that 

number. No specific number or percent increase was mentioned.
� Outcomes recorded for 2013 indicated general improvement in posture, communication and riding 

skills – in 2014 they aim to make data more measurable.
Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� The organization provides positive recreational and therapeutic sessions for youth with special 

needs. They are seeking operating support in order to expand availability and serve more youth in 
the County.

Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� The organization has been in operation for 15 years - providing equine assisted activities and 

therapies in Montgomery County. 
� They currently receive no federal or state funding; their facility is leased at no cost from the 

Maryland –National Capital Park and Planning Commission (MNCPPC). 
� They work in partnership with the ARC of Montgomery County and the County’s Department on 

Disability and Aging (DDA). 
� They have a strong volunteer base with nearly 100 volunteers contributing over 3000 hours of 

service in 2013. 
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 
 

Name of Organization:  Green Wheaton  

Category/Program Area:  Op/�2006; 
Community Development 

Amount Requested:  $15,000 

Project Description:  To develop the Wheaton CBD into a more green, sustainable community through 
clean-ups/plantings in parks, streams and public facilities, electronic recycling and shredding events, 
programs on “green” topics for residents and businesses  and Spanish translation to increase outreach to 
the Latino community. 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost): 
• The agency requests approximately 40% of its proposal budget from the county. 
• In the past four years it has offered numerous programs serving several hundred individuals, while 

on a very limited budget. 
• They received $15,000 from the FY2014 Executive’s Community Collaboration Grant. 

Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification): 
• Wheaton is in a state-designated priority funding area encouraging Smart Growth. 
• The organization’s goals include aiding in the redevelopment of Wheaton as a model sustainable 

community. 
• Target populations include residential (including the large Latino community), business and 

educational sectors.  

Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program): 
• The organization was formed in 2012, and although still quite small has collaborated with many 

community non-profits and county services. 
• To date, the organization has leveraged minimal other funding.  Proposed budget indicates moderate 

increases in donations and services/Gala revenues. 
• The organization appears to have the capacity to carry out the proposed program.  

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding): 
• Outcomes are measurable and relevant, though the proposal could be more specific as to exact 

increases in public participation expected through this grant. 
• Increased outreach to the Latino community includes use of more Spanish translators at events and 

addition of a Spanish section to the agency website.  
• There are uncertainties regarding continuing support and viability of the organization after the grant 

ends, though program staff would be expected to address that over the course of the grant period.  
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Evaluative Comments Information Sheet 
 

 

Name of Organization:  growingSOUL, Inc. 

Category/Program Area:  Op/�2006; Basic 
Needs/Emergency/Housing/Legal 

Amount Requested: $75,000 

Project Description:  Support for food recovery and redistribution programs 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� Will use $75K to purchase composting dehydrator 
� Organization provided detailed information in revised budget document about the cost benefit of 

using such a machine, demonstrating the savings to the community 
Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� Program seeks to end food waste by redistributing food to needy families and/or converting 

unusable food to animal feed or compost 
� Serves healthy prepared foods to elderly, kids at risk and needy families; also educates general 

population about issues relating to food production/preparation/recycling/composting 
Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� Program operational for 4 years and has received public funds in the past; program also receives 

private grants and in-kind donations 
� Program partners with multiple organizations including Manna, Meals on Wheels of Takoma Park, 

Women Who Care. They also provide SSL hours to volunteer MCPS students and partner with 
producers and distributors of food (e.g., farmers’ markets and cafes) 

� Maintains compost sites at partner farms; program sustains itself through cycle of training and 
education

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
� Program seeks to provide measurable results by tracking via database all food produced and 

redistributed 
� Entire amount requested ($75K) will be spent on the purchase of the compost dehydrator that is 

supposed to divert 80 tons of food waste to animal feed and soil 
� Budget is clear and detailed and additional budget information demonstrated cost effectiveness of 

equipment in overall food recovery cycle. 
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Name of Organization:  growingSOUL, Inc. – County Executive 

Category/Program Area:  Op/�2006; Basic 
Needs/Emergency/Housing/Legal 

Amount Requested: $20,000 

Project Description:  Promotion of zero-waste sustainable food system; shuttle maintenance and pilot 
program for zero-waste  solution apprenticeship training program 
Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� Total program cost is $680,511, including $357,466 in in-kind services. Grant request is 2.93% of 

program cost.   

Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� Supports at risk families, special needs seniors, and after school youth 

� Supports vibrant economy, children prepared to live and learn  

� Sustainability support for local agriculture 

Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� Co-founded and coordination with Montgomery County Food Council 

� Collaboration/partnerships with numerous organizations including White Oak Community Rec 

Center. Meals on Wheels of Takoma Park and Nourish Now 

� Provides safety net services 

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
� Young, enthusiastic, ambitious organization that has potential of making a significant difference in 

the County 

� Strong collaboration with community organizations 

� Stated plans to sustain activity in the future and strategically planned use of funds 

� FY14 outcomes clearly defined; it would be helpful to see FY15 outcomes clearly defined too 

� Strategic use of funding to convert shuttle bus to run on waste vegetable oil 
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Name of Organization:  Habitat for Humanity Metro Maryland, Inc. 

Category/Program Area:  Sm. Cap; Basic 
Needs/Emergency/Housing/Legal  

Amount Requested: $30,000

Project Description:  Funding for materials for home repair projects. 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� Program requests $30,000 funding for materials and services to complete a minimum of five repairs 

($6,000 per house) serving at least five low-income families in the County.
� Requested grant covers 50% of project costs for critical repair projects on homes.
Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� Proposal identifies clear need for repair and weatherization programs and requested funds go 

directly towards fulfilling the need. 
� Homeowners eligible for home repair have spent over 200 hours to build their home and critical 

repairs allow low-income families to remain in their home in a safe and energy-efficient 
environment. 

Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� Program relies heavily on volunteers and hopes to utilize 3 to 10 volunteers for each project for a 

total of at least 25 volunteers for repair projects throughout FY15.
� Organization was founded in 1982 but launched the repair program in 2012.  Since then, they have 

repaired 37 homes in the County, serving 120 residents.
� Collaboration with 1-2 non-profit organizations a year for additional weatherization projects 

increased the number of County residents served by organization.
Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
� Proposal clearly describes organization’s expertise in accessing home repair needs and executing on 

projects that are labor and time-intensive. 
� Proposal outlines measurement of outcomes for home repair projects clearly – integrate proposal 

outcome metrics in outcomes report to expand on benefits derived from completion of home repair 
project to the target population. 

� Helpful to provide data on increased number of repair applications noted in proposal to further 
demonstrate the public need. 

� Proposal could be stronger with a general prioritization of materials and services purchased with 
grant by cost and/or need since individual projects are determined after funds are received. 

(106)



Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 

Name of Organization:  Heritage Tourism Alliance of Montgomery County – County Executive 

Category/Program Area:  Op/<2006; Other Amount Requested: $100,000

Project Description:  To support operations and program to provide a match for Maryland Heritage 
Areas Authority  (MHAA) funding 
Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� Total program cost is $264,100, Grant request is approximately 38% of total program cost 

� Organization reports that it has brought nearly $2 million in additional state funding back to 

community nonprofits. 

Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� Enhances economic development  

� Provides education, entertainment and inspiration to the public 

� During annual heritage days weekend, volunteers contribute approximately 1,000 hours of 

volunteer time 

Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� Collaboration with Arts & Humanities Council, the Conference and Visitors Bureau, National Park 

Service

� Over 35 heritage groups participate in Heritage Montgomery 

� Significant volunteer contribution 

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
� Future collaboration plans defined 

� Plans for future funding defined 

� Re-granting money to other organizations was defined 

� State funding is clearly defined 

� It would be helpful to know how many people the proposed activities impacts 
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 

Name of Organization:  Hispanic Business Foundation of Maryland, Inc. 

Category/Program Area:  Op/<2006; Youth 
Development  

Amount Requested: $34,400

Project Description:  Partnership Youth Initiative (PYI) providing mentored after-school workplace 
experiences to at risk high school students. Provide underserved populations with opportunities to 
improve their quality of life and economic self-sufficiency through better career options and access to 
enhanced career oriented paid work and entrepreneurship opportunities.  Hispanic Business Foundation 
of Maryland (HBF) supports educational-mentored job experiences. 
Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� The Partnership Youth Initiative program's estimated budget for FY15 is $58,000, more than half of 

the budget at about 58%. 
� For the cost to cover a PYI Coordinator and Youth Coordinator, stipends and meals, HBF projects 

to provide 45 internships months (1-3 months each) for at least 15 students. 
Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� Keep financially stressed youth and engaged during high risk after school hours while involved in a 

structured workplace environment. 
� PYI projects to contribute to the County Executive’s Positive Youth Development Imitative. 
� The program provides opportunities for students to be engaged, mentored and trained in new 

business work environments and incentives the students to complete school to better position them 
to be self-sustaining adults. 

Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� PYI program, since 2008 has filled 106 internships.  
� PYI partners with several organizations such as the Hispanic Chamber of Commerce of MC, MC 

Dept. of Rec. Sports Academies and TranCen, to explore different collaborative initiatives and 
supporting each organizations’ programs. 

� If funding is not received, may have to reduce the number of internships provided. 
Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
� Clear description and measurable outcomes from Employer completion of evaluations, reports on 

attendance from school and student completed surveys. 85% of participating interns graduate from 
high school after being identified at risk of dropping out of high school. 

� PYI program plans to sustain funding to include incentive programs, business promotions, and an 
art fundraiser. 
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet

Name of Organization:  Home Care Partners, Inc. 

Category/Program Area:   Op/<2006; Older 
Adults/People with Disabilities 

Amount Requested: $25,000

Project Description:  Home care aide services (2-3 hours weekly) to allow seniors and adults with 
disabilities (who are ineligible for other subsidized services) to remain safe and independent at home. 
Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� Total Cost $146,250 for 40 – 50 clients. Cost of care of $25/hour covers in home aide services and 

case management, generally for 2 hours per week per client. 
� Efficient “cluster care” model where aides can go rapidly from one person to another, providing 

service to numerous clients in the same 5 buildings.
Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� Need demonstrated by continuing long waiting list. 
� 97% of clients responding to annual survey in 2012 indicated Home Care Partners (HCP) helped 

them remain at home, and 100% were satisfied with the service. 
Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� Services delivered since 2003 
� Received:

o $8K per annum from County Executive for the last 3 years. 
o $15K from the County Council in 2011 and 2013 
o $60K from the Housing Opportunities Commission in a one-time grant 2010-11

� Partner with City of Gaithersburg and the Housing Opportunities Commission whose resident 
coordinators in 5 subsidized senior housing buildings identify potential clients; refer clients to many 
agencies for additional services such as bill paying, food, mental health, and home repair.

� Licensing and insurance requirements limit use of volunteers in client homes. Have obtained pro 
bono consulting from three different sources; have two social work interns doing field placements 
and a volunteer for clerical work.

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
� Clearly and succinctly written proposal. Well-presented outcomes as well as outputs.  
� Proposal would benefit by contrasting what happens to potential clients who do not receive such 

services. Where they go and the cost to the County/community. Board list with members’ 
professional affiliations/certifications would also be helpful.  

� Future budget documents would benefit from an explanation of how costs are apportioned across 
line items. 

� Since HCP provides similar services to Gaithersburg (this proposal) and Rockville (through a 
proposal from CMR), perhaps these proposals could be merged. 
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 

Name of Organization:  Home Care Partners, Inc. - County Executive 

Category/Program Area:  Op/<2006; Older 
Adults/People with Disabilities 

Amount Requested: $8,000

Project Description:  Home care aide services

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):

� See evaluation on prior page 

Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):

� See evaluation on prior page 

Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):

� See evaluation on prior page

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):

� See evaluation on prior page 
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Evaluative Comments Information Sheet 
 

 

Name of Organization:  Hope Connections for Cancer Support, Inc. 

Category/Program Area:  Op/�2006; 
Health/Behavioral Health 

Amount Requested: $25,000 

Project Description:  Funding to support caregivers for cancer patients and the recently bereaved 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� Support groups would cost approximately $691,200 annually if attendees were to see therapist privately. 

Currently host weekly support groups, educational workshops, and mind/body classes. In 2013, serviced 
over 1600 individuals. Organization is requesting $25,000 to cover staff and facility expenses.

Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� Target population is anyone who directly participates in providing care for an individual with cancer, 

family and friends. Organization identified the following demographic of  the population which the 
organization works with: 33% of caregivers have another job; most are middle age or older. The 
organization also identified that 62% of caregivers as likely to suffer from depression. The goal of the 
organization is to have support groups available to anyone, regarless of ability to pay.    

Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� Hope Connections provides completely free support groups to caregivers and cancer patients on a 

weekly basis as well as educational workshops. Hope Connections has a large Medical Advisory Board 
which is comprised of 17 board members, 12 of which are part of Montgomery County's health system.  

� The organization has been in existence since 2005 and provided services since 2007. Individuals that 
were part of the support groups have given b  ack by serving as volunteers on multiple levels, such as 
the Participant Advisory Committee which helps develop at least four fundraisers to assist the 
organization to continue providing its free services.  

� The organization signed an MOU with Adventist Healthcare to provide programming in October of 
2013 and also offering services at Medstar Montgomery Medical Center in 2014.  

� Volunteers are often those that used the services.  
� According to the proposal, Hope Connections would receive 37% from foundations and 25% from 

private resources, a fairly diverse funding source.   
Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
� Often services are looked to be provided to the population undergoing the difficulty, however this 

proposal focuses on those that are not directly the population facing the immediate difficulty, the 
caregivers. Proposal would be stronger if it could identify better outcomes. While it was understood that 
the organization did not want to make the participants have to go through more assessments, it is 
important to provide funders with appropriate numbers of the impact. Proposal would be stronger if it 
provided a breakdown of the demographics of the population that it serves such as race/ethnicity; 
socioeconomic status; and educational attainment.  
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Evaluative Comments Information Sheet 
 

 

Name of Organization:  Horizons Greater Washington 

Category/Program Area:  Op/�2006; Youth 
Development 

Amount Requested: $31,750 

Project Description:  Salaries and expenses for Saturday and summer tutoring 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� The organization is requesting $31,750:  $25,000 (79%) goes to Salary and $6750 (21%) goes to 

swimming fees 
� The organization is expecting to provide services to 75 students this summer, teaching them 

valuable swimming lessons at a relative cost of ($6750/75) $90 per student.
Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� Research shows that by the end of 8th grade, many Title 1 students are more than two years behind 

their peers due to summer learning loss 
� Horizons combat summer learning loss 
Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� The organization has been in existence since 2000 
� The organization has never been a recipient of public funds.  It’s currently fully funded by private 

sources 
� The organization started with 16 students back in 2000, and now they are serving 75 students.  They 

expect to serve as many as 135 students in the coming summers, with help from public funds, in 
addition to their private resources

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
� Though the organization seems to display a track records of success up to this point, their proposal 

was not clear, and important sections such as measurable outcomes and past successes were 
missing. 

� However, the organization is well ahead of the competition in terms of sourcing private funds 
because that is how it has survived up to this point. 

� It would be helpful if they would be more deliberate in tracking their pass successes and failures in 
order to prove their capacities for the future and for seeking future funding. 
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 

Name of Organization:  Housing Unlimited, Inc. 

Category/Program Area:  Op/<2006; Basic 
Needs/Emergency/Housing/Legal 

Amount Requested: $50,000

Project Description:  To develop six to twelve units of new permanent, affordable housing and to 
support the related growth of the Extra Measure Property Management program. 
Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� In 2013 Housing Unlimited, Inc. (HUI) acquired one new property, signed a sales contract for a 

new MPDU, and permanently financed is Tidewater Property.  In June, 2013 HUI used Revolving 
Loan Fund monies provided by the County to acquire a three bedroom town home in Gaithersburg. 
And HUI entered into a sales contact for a three bedroom MPDU townhome in Rockville. Finally, 
HUI secured permanent financing for its property located in Olney, MD.

� HUI will preserve and maintain the existing Extra Measure Property Management serving its 
current 158 tenants and expand the program to serve new tenants in homes acquired in FY14. 

� At least 90% of the tenants will have an increased knowledge of the key elements of a lease.
� The project budget is $590,434 so there is a large match from HUI of $540,434.
Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� HUI is supporting the Montgomery County priority of the development of permanent, affordable 

housing in inclusive communities for the most vulnerable of our County residents. 
� There are over 300 applicants on the HUI waiting list. 
� HUI currently serves 158 tenants with psychiatric disabilities in 55 scattered site residential homes. 

HUI’s Extra Measure Property Management initiative includes traditional property management 
tasks as well as “extra measure” management tasks. 

Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� HUI is in its 20th year of operations and serves 158 tenants with psychiatric disabilities in 55 

scattered site residential homes. Tenants are required to pay rent.
� Significant leveraging of private sector funds with public sector funds.
� HUI continues to expand on a very steady basis, based on market and fundraising projections.
� HUI collaborates with several community partners including Cornerstone Montgomery and Family 

Services Agency, and Montgomery County.
Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
� Strong proposal with significant leveraging of funds outside county support. 
� An important piece of housing for underserved populations in Montgomery County. 
� HUI achieved significant outcomes last year: 90% of tenants paid their rent on time; 90% of tenants 

met cleanliness requirements in their rental agreements and 90% of tenants maintained stability in 
housing for two years or more. 
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 

Name of Organization:  Housing Unlimited, Inc. - County Executive 

Category/Program Area:  Op/<2006;  Basic 
Needs/Emergency/Housing/Legal 

Amount Requested: $25,000

Project Description:  Operating support

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):

� See evaluation on prior page 

Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):

� See evaluation on prior page 

Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):

� See evaluation on prior page

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):

� See evaluation on prior page 
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Evaluative Comments Information Sheet 

Name of Organization:  Identity, Inc. 

Category/Program Area:  Op/<2006; Basic 
Needs/Emergency/Housing/Legal 

Amount Requested: $93,115

Project Description:  Case management services  for low income Latino families

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� Organization anticipates making at least 1,000 referrals for supportive and emergency services in 

FY2015, making the cost per referral about $93 ($93,115/1,000).  In 2013, the last full year 
reported, Identity made 686 referrals and received a Council  grant for $57,800, making the 
County’s per referral cost $84 

� The request is for 64% if the total program. 
� It would be helpful to provide specific information about sources that fund the 36% of program, as 

well as plans to sustain program in the absence of continued County support.
Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� The organization provides linguistically and culturally competent assistance to its target population 

at 5 sites throughout the County.  Target population is Latino community in the County that 
struggle with poverty and joblessness; 41% of which live below federal poverty level;  emphasis is 
on the needs of children 

� The need for services and resulting volume of referrals continues to increase each year with over a 
20% increase expected in FY15 

Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� Identity has been providing case management for over 10 years and has had some public support 

since inception
� Identify partners with organizations including the Gaithersburg Coalition of Providers and the Up-

county Latino Network to remain informed about changes in service provision that may affect their 
clients.   

� Approximately 95% of funding for the organization comes from public sources, the vast majority of 
which is provided by Montgomery County 

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
� Two Master’s level bilingual interns are utilized in the program.   For the six months ended 

December 31, 2013, of the 416 referrals for social services 42% were duplicative in that one client 
was referred for multiple services. 

� Would have been helpful to list other sources of funding for the rest of the program 
� The proposal would be stronger if the organization had articulated a plan to diversify its funding 

sources.
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 

Name of Organization: Identity, Inc. - County Executive 

Category/Program Area:  Op/<2006; Youth 
Development 

Amount Requested: $90,000

Project Description:  Support for Identity’s program to involve disengaged Latino youth in organized 
sports
Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� FY15 operational funds are requested for Identity’s successful sports/soccer program, which help 

build self-esteem, leadership and conflict resolution in disadvantaged and disengaged Latino 
youths.  Initiated in Oct. 2013, this program has already reached 120 underprivileged youths 
attending Gaithersburg HS/MS and Neelsville MS, within first 3 months of its implementation. 

� Their goal is to expand this program to other area schools and reach 250 youth annually, and 
encourage/train the youths to compete in organized competitive soccer leagues.

� The FY15 funding will further extend this program’s reach to the target population, which will also 
hold the participants accountable to regular school attendance and academic improvement.

Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� Identity’s sports/soccer program will help high-risk Latino youth, to overcome the barriers that 

inhibit their access to many recreational/sports opportunities within the County.  
� The sports/soccer program is part of Identity’s overall ‘positive youth development’ program, 

which provides incentives and opportunities to high-risk Latino youths, to pursue their higher 
education, to avoid risky behaviors and to become constructively involved in their community. 

Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� Identity is a well-established non-profit organization in upper Montgomery County, whose mission 

is to provide opportunities for Latino youths, to help empower them to create lasting improvements 
in their lives and to become involved members of the community.   

� Identity partners/collaborates with Gaithersburg HS and other County organizations, to provide 
essential services to high-risk Latino youth and their families, which include basic daily needs, 
after-school sports/recreational activities and support for behavioral/mental health-related issues. 

� Identity has a dedicated staff and partners with other County non-profits to provide their services. 
Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
� The proposal is well-written.  The itemized FY15 budget is justifiable, except for the $11,360 

requested for ‘End of Quarter Ceremony’. 
� Their sports/soccer initiative has already reached 80% of their 1st year enrollment-target and has 

received enthusiastic support from school administrators, participating families and the County 
Recreation Department, which attest to the continuing ‘success’ of their program. 
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 

Name of Organization:  IMPACT Silver Spring #1 

Category/Program Area:  Op/<2006; Youth 
Development 

Amount Requested: $112,134

Project Description:  Partial staff and operating expenses for out-of-school athletic program for youth 
in Long Branch, Briggs Chaney, and Wheaton 
Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� Total program budget is $283,600.35. It is anticipated that 1826 youth will participate in sports at 

approximately $155 per child. The County Council’s $112,135 would cover over 700 participants. 
In addition it is anticipated that about 600 families will participate in Neighborhood Opportunity 
Networks (NON). The County Council’s portion of the total budget would be about 40%. 

� Funds would be used for staff (including stipends for Network Guides from the community), rent, 
utilities, league fees, supplies, food and child care. 

Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� Long Branch Athletic Assoc. (LBAA) provides out-of-school time sports to under-served youth. 

Research supports the many benefits of youth participation in sports.
� The NON “gateway” model provides both social and civic benefits to the whole family. The model 

uses youth sports to connect often isolated parents to needed county services, especially critical 
safety-net services. The parents also connect with each other forming mutually supportive 
Opportunity Circles. The program was developed in response to a Call to Action by the County 
Executive and operates in several lower income neighborhoods across the county. 

Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� IMPACT Silver Spring (1999) utilizes a unique approach to reaching isolated/vulnerable residents. 
� IMPACT Silver Spring partners: MCPS, MCRD, DHHS, community centers, and local businesses. 
� The LBAA program is growing, both in terms of number of programs and number of participants. 

Volunteer use is also growing. Volunteers are recruited from the parent base, schools, and the larger 
community.

� The LBAA and NON programs have received County Executive and DHHS funding the past three 
years. The programs have also been funded through CDBG grants (FY13 and FY 14).

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
� The proposal was well-written. It would have benefitted from a clearer picture of the actual 

numbers of youth participating in sports (assuming overlap across sports). The numbers were 
clearer in regard to the number of youth expected to participate in NON/Opportunity Circles with 
their families. Also helpful would be more information on longer term impact of NON model, not 
just registration/participation numbers. 

� Aside from County support, other sources of funding include individual donations and foundation 
grants. Businesses do make in-kind donations and LBAA is planning to introduce a new 
sponsorship structure. 
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Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 

Name of Organization:  IMPACT Silver Spring #2 

Category/Program Area:  Op/<2006; Basic
Needs/Emergency/Housing/Legal 

Amount Requested: $222,640

Project Description:  Requesting support for its ongoing work as part of the Neighborhood
Opportunity Network (NON) to connect low-income families to emergency services at NON sites and  
to build networks of mutual support within these communities. 
Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� IMPACT expects to inform 7500 households about emergency services in their neighborhoods, 

invite 4500 households to connect with staff for emergency services, have 5 demand-driven 
initiatives sparked between residents and anchor institutions within the network, 4 new institutional 
partners join the network to help families move from crisis to stability, and 250 resident network 
members will participate in “Opportunity Circles” to improve their quality of life. 

Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� Although this effort is labor-intensive, targeting residents in their homes allows access to people 

who might otherwise fail to connect to services or not connect until there is a crisis. This population 
includes vulnerable individuals who may have many reservations or limitations to seeking 
government assistance, and families otherwise isolated for health or emotional reasons. Many of 
those contacted are from overseas and may never have had contact with available support systems.  

� This model is intended to cultivate local leadership, empower the community and enhance the 
connections among the residents.  

Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� IMPACT was established in 1999 in Silver Spring. Through the NON effort, IMPACT collaborates 

with DHHS and three other ‘safety net’ partners. It also refers to many non-profits in the County.  
� IMPACT has received County funding for the past three fiscal years, as well as building a base of 

private donors.
� In the past 6 months, 62 volunteers have engaged in door-knocking and outreach activities. 
Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
� Because of the intensity of this effort, its direct intervention in homes, and the multiple efforts 

grouped into one program, it is difficult to determine a ‘per unit’ cost/benefit.
� The program offers an unusual and intensive model for intervening in vulnerable communities and 

building internal, local and hopefully sustainable leadership.
� While the number of contacts is impressive, it is difficult to quantify the direct connection to 

improved ‘quality of life.’ The proposal would benefit from a clearer delineation of programs as 
they relate to budget items and any direct correlation to benefits or access. 

(118)
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Evaluative Comments Information Sheet 

Name of Organization: Interfaith Works #1 

Category/Program Area:  Op/<2006; Basic 
Needs/Emergency Housing/Legal 

Amount Requested: $50,000

Project Description:  Staff expenses for services at Interfaith Clothing Center (ICC) 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� Asking $50,000 towards total budget of $218,278 for program. Funds would be used for two FT 

service coordinators and a PT position. About $3.2 M in goods are donated annually. 
� Served 12,265 in FY14 at approximately $18 per person so Council grant would cover the expenses 

associated with assisting approximately 2777 people. County Council portion of budget is 23%.
Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� The target population are vulnerable and struggling county families who are both residency and 

income verified (a referral from an appropriate agency is required). Population includes homeless, 
working poor, seniors on fixed incomes, recent immigrants, the disabled, and parolees.  The 12,265 
people served last year included 5698 children. 

� The availability of free clothing, home goods, and school supplies allows these families to use their 
money for other critical expenses such as rent, utilities, food and medical care. 

� In addition to the above items, the ICC provides information/referrals for other essential services. 
Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� The ICC has been in operation since 1965 and became part of IW in 1994. 
� IW provides a full range of services including emergency shelters and other emergency assistance, 

vocational training, etc. 
� IW and the ICC collaborate with 165 faith communities and a multitude of other local service 

agencies; volunteers (3400) come from congregations, schools, the developmentally disabled (job 
training), the Dept. of Corrections, etc., and donate more than 30,000 hours a year. 

� The ICC has received County Council funding for the past two years and DHHS funding the past 
three years.

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
� IW’s total budget is 10M but about half of that is actually in-kind. 
� In addition to staffing, other ICC costs include utilities, administrative expenses and some 

purchases (for example for layettes which are provided to new parents). Remaining funds needed 
will come from congregations, individuals, foundations and corporations. 

� Currently in space donated by CRC but will need new space by end of 2015. Actively looking for 
alternative free space. Must be large, accessible, etc. 

� Outcomes are tracked through their database and satisfaction measured through surveys. Surveys 
are distributed to clients, donors, referring agents, and volunteers. Of clients completing surveys 
last year, 85% reported satisfaction with the program’s services. 

(119)



Montgomery County Council 
Community Grant Advisory Group 

Evaluative Comments Information Sheet 
 

Name of Organization:  Interfaith Works #2 

Category/Program Area:  Op/<2006;  Economic 
Development/Workforce Development 

Amount Requested: $42,000 

Project Description:  Vocational services to homeless low income residents to move toward self-
sufficiency. 
Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� This proposal is for about 18% of the cost of the vocational services program. The balance is 

funded from a variety of private contributions, foundations and government sources. 
� Targeted individualized programs such as this have proven most effective in returning homeless 

unemployed individuals to the workforce. 
Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� Homelessness and unemployment often go hand in hand and this program provides holistic support 

to enable clients to gain and maintain employment.  
� Components of the program include training, workshops for skill building, and individual coaching. 

Each client has counselors and volunteers working with them throughout the process. The 
combination of housing and case management has proven effective over the last 9 years.  

� This type of holistic program has often proven effective in breaking the downward cycle the 
homeless unemployed are experiencing. In FY ’13 placed 93 individuals in jobs. 

Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� Interfaith works is an organization that has been working in the county for more than 40 years. It 

has and continues to address the issues of poverty and homelessness in our county. 
� The organizations partners with faith communities, nonprofit agencies, corporations, foundations 

and government agencies to provide services to the homeless and those at risk of becoming 
homeless.  

� The organization has strong working relationships with other nonprofits working in this area and a 
history of cooperative activities. They also have partnered with potential employers and placement 
organizations.

� Current economic pressures have definitely affected giving and Interfaith Works has experienced a 
reduction of resources; however they are fully capable of carrying out the proposed program. 

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding): 
�   The proposal clearly outlines activities and the benefit to recipients. The program is individualized      

to client’s skills and situation. 
� Outcomes will be measured throughout the process. Clients will be followed and supported as 

necessary for up to a year after placement. 
� This is an ongoing program and the previous year’s activity report indicates that they are 

proceeding as planned, working with new clients and moving continuing clients into employment. 
� The organization does continuously seek additional funding for its programs. They look for a 

diverse revenue stream including targeted grant support. 
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Name of Organization:  Interfaith Works – County Executive 

Category/Program Area:  Op/<2006; Basic 
Needs/Emergency/Housing/Legal 

Amount Requested: $15,000

Project Description:  Partial funding for staff to administer Emergency Support Program 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� Cash grants and loans through safety net programs will help 575 households in Montgomery 

County.
� Resources and referrals to address temporary housing crisis will assist 2,170 households. 
Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� Emergency Support Program helps families avoid eviction, stay utility cut off and pay for medicine 

and food by providing counseling, resource and referrals and $171,500 in emergency grants and 
loans.

� By preventing eviction and homelessness to families, many of whom are working, in times of 
vulnerability, the program promotes vital living for all residents. 

Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� Interfaith Works has operated for 18 years and is the leader of MC Emergency Assistance 

Coalition.
� Diverse funding base enables the organization to continue to expand services to meet increased 

demand. 
� Works with 165 diverse faith communities, as well as a large cadre of volunteers to meet needs of 

vulnerable residents. 
Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
� Strong leadership and collaboration model with County government and an extensive network of 

community based organizations. 
� Emphasis on homelessness and preventing it are clearly defined. 
� Strategic use of 100 volunteers supplementing small full time staff of 2 
� Recruitment and engagement of clients as volunteers 
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Name of Organization:  International Rescue Committee, Inc.

Category/Program Area:  Op/<2006; Economic 
Development/Workforce Development 

Amount Requested:  $44,384 

Project Description:  To support hiring a career development specialist to provide training and 
support to highly skilled refugees and asylees transitioning from first jobs to more advanced positions.  
Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� Approximately $887 per participant – 50 participants receiving services.

Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� Target audience seems well-identified. 
� Organization identifies approximately 800 individuals in county who receive services but this 

particular program is only targeting 50 individuals at this time. 
� Helping individuals who are highly skilled and/or credentialed in their home country but who 

cannot get equivalent jobs here is beneficial to individuals and the community as well 

Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� Overall organization very strong, in operation since 1933.  The local office has been open since 

2007 – has partnerships and collaborations with other organizations in area. 
Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
� The proposal would have been enhanced by providing information on the program itself and how 

they expect to provide services to the very diverse participants of their program with only one staff 
person.  In the interview, there was discussion about the interpretive service they have where some 
of their participants become certified as an interpreter and then provide these services to the 
organization for other refugees or asylees.  This is a very interesting and innovative way of helping 
participants improve job status (becoming a certified interpreter) and then providing services to 
other participants. 

� This is a young program, so information on long-term outcomes isn’t available but it would be 
helpful to know of any successes of the job upgrade services; how many are still employed, how 
many have moved into better jobs, etc.,   

� It would be helpful to know if, after going through the program, participants were able to obtain 
jobs similar to those they had in their home country and what type of training was necessary.  Was 
it necessary to have basic English language instruction, computer and interviewing skills training?  
Or do these individuals have different obstacles such as needing U.S. credentials in their field, 
going back to college, or completing an industry-specific certification, etc?   

� It would be helpful to know how long participants are tracked after completing the program and 
obtaining their higher-level employment.  
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Name of Organization:  International Rescue Committee, Inc. - County Executive 

Category/Program Area:  Op/<2006; Basic 
Needs/Emergency/Housing/Legal 

Amount Requested: $29,296

Project Description:  To support the successful integration of refugees and asylees into Montgomery 
County
Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� Providing an array of services including, refugee resettlement, asylee case management, 

employment services, health advocacy and extended case management, allows new residents to 
access help in a coordinated, culturally sensitive manner. 

Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� Currently serving 500 refugees and asylees in Montgomery County,  International Rescue 

Committee’s services help ensure new residents make a smooth transition to life in the area, achieve 
economic self- sufficiency, and become socially integrated into the community. 

Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� International Rescue Committee in Silver Spring is the lead agency of the Suburban Washington 

Resettlement Center (SWRC). Opening in 2006 with considerable community support and 
partnerships, the programs and services in Montgomery County represent 40% of  International 
Rescue Committee’s total program costs. 

� With a robust volunteer and internship program, volunteers give 5-20 hours per month for an agreed 
upon 4-6 months. Approximately 150 volunteers work in Silver Spring. In addition,  International 
Rescue Committee typically hosts 15-20 interns in an academic semester. 

� International Rescue Committee has a multi-strategy for recruiting volunteers, and leveraging 
community resources including web-based and traditional advertising, community events, and 
engaging past clients and corporate partners 

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
� Clear outcomes include: 500 refugees and asylees will receive linguistically and culturally 

appropriate case management, cultural orientation and English language training. 
� 90% will retain employment or move to a job with higher earnings and 75% will reduce 

dependence on public benefits
� Works in cooperation with County education and training institutions. 
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Name of Organization:  Inwood House Development Corporation

Category/Program Area:  Op/<2006; Older 
Adults/People with Disabilities

Amount Requested: $12,222

Project Description:  Provide heavy chore cleaning and clutter management services to extremely low 
income Inwood House residents.
Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� Provides heavy chore cleaning and clutter management services to 50 extremely low income 

Inwood House residents. (~$245 each)
� Maintains residents in an apartment community with additional services, without which they might 

reside in County funded nursing homes.
� Targets areas to manage and reduce mold, mildew, bacteria and pests, which trigger health issues 

and has shown very significant results with no roach issues and good maintenance of cleanliness 
and order by residents. 

Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):
� Provides cleaning services to promote independence, dignity and quality of life to seniors and 

disabled adults who are physically unable to do so on their own. 
� Provides a variety of support services for residents in collaboration with outside organizations; 

HUD, HHS, MHA. 
Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):
� Uses in-house services/workers for many different uses. 
� Successful audit performed in 2012. 
� Funded by HUD 
� No longer running in deficit as of 2012.
� Provide a variety of services to support residents.
Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):
� Residents are required to pay $10 for services to secure commitment in the program. 
� Utilizes Inwood staff, which are already in place to carry out program, with collaboration of a 

number of other non-profits for assistance (CHI Centers, The ARC, Jubilee Association, Jewish 
Foundation for Group homes, United Cerebral Palsy, etc).

� Demonstrates collaborative plan for keeping residents’ living spaces clean after completion with 
skills learned through the program.  

� Clear accounting of utilization/need of funds. 
� Board members are very actively involved in a variety of volunteer activities and run a music coffee 

house for residents.
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Name of Organization:  Ivymount School

Category/Program Area:  Op<2006; Older 
Adults/People with Disabilities

Amount Requested:  $70,000

Project Description:  Project SEARCH is a 30 week internship program that provides employment 
training opportunities to upcoming or recent graduates to assist their transition into the working world.

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):
� Provides 30 weeks of training and internship for 11youth in order to prepare them for transition 

into employment, total cost of program $265,880. 
� 60% of youth are offered employment by the end of the program
� Less expensive to prepare students for work world than to maintain them at Ivymount through 

their 21st birthdays.
Public benefit (identified and demonstrated need; target population well served by proposal; program 
justification):

� Increases performance and retention in high-turnover entry level positions 
� Empower and support graduates to become contributing and self-sufficient members of their 

communities and increasing their quality of life. 
� Supports transition from institutional environment into the working world of Ivymount youth. 
� Serves as a model in community lacking such services. 

Strength of organization (how long has agency delivered proposed services, received public funds for 
program; use of volunteers and/or partner organizations in program; leverage non-county government 
funding/resources; organization’s capacity to carry out program):

� Serves youth with multiple disabilities and across the autism spectrum 
�  Previously received funds from the County, $80,000 in 2013 and $70,000 in 2014

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 
to date; integration/coordination with other nonprofits and County services; clear budget description; 
plan for future funding):

� Gave a thorough description of the SEARCH Montgomery program and how it operates. 
� Already have 2 other successful programs at NIH and the Smithsonian. 
� Practices real work life applications, such as mandatory use of public transportation. 
� Open to all Montgomery County residents. 
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