
Resolution No.: 17-1252--------------- ­
Introduced: October 21, 2014 
Adopted: October 28, 2014 

COUNTY COUNCIL 

FOR MONTGOMERY COUNTY, MARYLAND 


By: County Council 

SUBJECT: 	 County Council's FY 2016 Process for Grant Proposals from Non-Profit 
Organizations 

BaekKround 

1. 	 For the past ten years, the Council has adopted resolutions to guide the Council's internal 
process for reviewing applications and awarding funds to non-profit organizations. In 
each year, the Council publicized the Council Grant application; held a community grants 
workshop; required all organizations to submit a Council Grant application form by a 
stated deadline; convened a Grants Advisory Group to provide non-binding comments on 
grant proposals; received recommendations from the Council Grants Manager; and made 
final funding decisions. 

Action 

The County Council for Montgomery County, Maryland approves the following 
resolution: 

1. 	 The Council affirms that partnerships with the non-profit community are critical to 
meeting community needs. These partnerships may come through competitive 
contracts and non-competitive contracts, and from proposals made directly from 
non-profit agencies to the County Executive or Council. 

2. 	 For FYI6, the Council will continue to have a Council Grants process that will 
require non-profit agencies seeking funds to submit a Council Grant application. 
The application will be posted on the Council's website by December 15, 2014. 
The deadline for applications will be January 13, 2015. No applications will be 
accepted beyond this date. While the Council is not interested in a burdensome 
application process, a common requirement for information enhances the 
Council's decision process and improves the County's accountability to taxpayers. 

3. 	 For FYl6 the Council is particularly interested in proposals that provide 
emergency and other assistance to the neediest members of our community. 
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4. 	 The Council will reach out to non-profit agencies through existing mailing lists, a 
grant application workshop, and other communications in order to facilitate an 
open and fair process. This effort will inform non-profit agencies about what they 
may seek funds for and what the requirements are to receive County funds through 
a non-competitive contract. 

5. 	 The Council is not placing limits on the amount that non-profit agencies may 
request or the number of applications submitted. Applications may be submitted 
for capital or operating funds. 

6. 	 The Council will convene a Grants Advisory Group as a part of the FYI6 process. 
The Grants Advisory Group will be asked to review and evaluate the applications. 
The Council will provide information on the evaluation criteria in the Council 
Grant application. The Grants Advisory Group will also evaluate County 
Executive-recommended Community Grants that have not gone through a 
competitive process. Grants Advisory Group members will be informed that their 
recommendations are advisory and final decisions are made by the Council. The 
Grants Advisory Group will be asked to report to the Council by the end of April 
2015. Non-profit organization funding requests for County matching funds for 
State Bond Bills will be reviewed by Council Committees. 

7. 	 As a part of the FYI5 process, the Council required non-profit organizations 
awarded funding as a Community Grant recommended by the County Executive or 
as a Council Grant to submit twice-yearly brief reports describing the results 
achieved with the funding. These Outcomes Reports are due to be received by the 
Council by February IS, 2015 and August 30, 2015, respectively. The Council 
will continue to seek ways for the County to better evaluate outcomes, including 
outcomes from programs and services provided by the non-profit sector. For 
FY16, the Council will also require non-profit organizations awarded funds to 
submit brief twice-yearly reports. The Council requests the Grants Advisory 
Group to review these Outcomes Reports for any programs that seek continued 
funding for FYI6. 

8. 	 Non-profit agencies seeking funds for arts and humanities should apply directly to 
the Arts and Humanities Council, and those seeking funds for literacy, including 
ESOL, should apply directly to MCAEL, the Montgomery Coalition for Adult 
English Literacy. If any Council Grant applications fall into these categories, the 
Council will forward them to the appropriate organization; such applications will 
not be reviewed by the Grants Advisory Group. The Council will make final 
funding decisions for the Arts and Humanities Council and MCAEL as a part of its 
overall budget process. For FY16, the Council intends that grant awards to 
community-based non-profits for arts and humanities or literacy and ESOL 
programs will be made through grant programs administered by the 
Arts and Humanities Council and MCAEL, respectively. 
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9. 	 The Grants Advisory Group, Arts and Humanities Council, MCAEL, the Council 
Grants Manager, Council Committees. and the Council will make interim 
recommendations at various stages of the application review process. However, 
funding decisions are not final until the Council has completed its deliberations, 
reconciled expenditures and revenues, and taken action on the County Government 
FY16 operating budget in May 2015. 

This is a correct copy of Council action. 

Linda M. Lauer, Clerk ofthe Council 



-------------------------------------------------------------------------------

FY2016 Council Grant Application 
Created Thursday, November 13,2014 
Updated Sunday, November 16,2014 
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Organization's Legal Name 

Test Organization 

Federal Tax ID # 

52-543278 

Address 

Street Address 100 Maryland A venue 

Address Line 2 

City Rockville 
----------------------------------------------------~--------

State Maryland 

Zip Code 20850 

Primary Phone Number 240-717-1010 

Secondary Phone Number 

Fax Numbcr 

Organization Website Address 

Executive Director/CEO Information 

Executive Director/CEO Information ISalutation Ms. 

Executive Director/CEO Information IFirst Name Test 

Executive Director/CEO Information ILast Name Applicant 

Executive Director/CEO Information IEmail Address tapplicant@gmail.com 

Executive Director/CEO Information IPhone Number 240 717-1111 

Will the Executive Director/CEO be the primary contact for this grant application? 

No 

Primary Contact Information 

Primary Contact Information ISalutation Mr. 

Primary Contact Information IFirst Name Test 

Primary Contact Information ILast Name Applicant2 
------------------------------~~-- --------------------------­

Primary Contact Information IPreferred title Director of Development 
----------------­

Primary Contact Information IEmail address 100 Maryland Ave 
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Primary Contact Information IPhone number 240777-2222 
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Please indicate if a proposal for the same amount and same services has been submitted to the 
County Executive for funding. 

By selecting "yes", you acknowledge that the amount requested in this proposal is the total funding you are requesting from the County 
for this project, this year. There is no penalty for requesting funds from both entities. 

Yes 

Please indicate if a proposal for the same amount and same services has been submitted for 
CDBG (Community Development Block Grant) funding. 

By selecting "yes", you acknowledge that the amount requested in this proposal is the total funding you are requesting from the County 
for this project, this year. 

No 

N on -Profit Organizaiton: 

Incorporated year 2007 or later 

IRS Form 1099: 

Have you submitted an IRS Form 1099 for your organization's most recently completed Fiscal Year? 

Yes 

Type of funding requested: 

Operating Funds 

Type ofactivity to be funded: 

Check all that apply for this project. 

• Health, Behavioral Health 

• Services to Young Children, Families (includes early childhood programs) 

1. Briefly describe the mission ofyour organization and the programs and services which 
support this mission. How have your organization's efforts made a difference in the community? 

in 300 words or less. 


The mission ofthis application is to demonstrate this document. 


2. Briefly identify the specific program or purpose for this funding request. 
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in 20 words or less. 

This will be the published purpose for any grant awards and should be brief and very specific. For example, "Provide improved 
education and leadership skills for African youth," or "Provide emergency assistance for rent and utilities. II 

Test application using the new One Stop Grant Portal 

3. Briefly describe your project, why it is needed and how it helps advance County priorities. 

in 300 words or less. 


This project provides valuable information about this new website. 
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4. How will the program/activity described collaborate or coordinate with other non-profit 
organizations in the community, including organizations that provide similar services? 

In 250 words or less. 

The program will work closely with the County Executive's staff to make applications more similar. 

5. What is the total program/activity cost for the project for which you are requesting funding? 

(this includes all sources of funding (e.g. County, State, private, foundation, etc.) Please enter numeric values only (I.e. 10000) and 
round to the nearest ten in the field provided below. No dollar signs or commas are allowed in the numeric field. 

$15000 

6. Amount of this funding request: 

This is the portion of the total program/activity cost for which you are seeking funding with this application. Please enter numeric 
values only (i.e. 10000) and round to the nearest ten in the field provided below. No dollar signs or commas are allowed in the numeric 
field. 

$5000 

7. What portion of the total1>!,ogram cost do you expect to be funded or raised from sources 
other than County funding ( You may include up to ten sources of funds) 

(i.e., Federal, State, private, foundation, etc.) 

Ifyou are !!Q! seeking other sources of funding, enter None for the Source, 0 for the amount and n1a as a comment in line L 

Enter amounts without dollar signs or commas. 

Optional cOmments are limited to 50 words. 


Source Amount Comments (optional) 

Montgomery County Foundation $3000 These grants will be awarded in March. 

Martha E. Thompson Foundation $4000 Decision expected in February 

3 Individual Donors $3000 Donations have already been pledged. 

4 0 $ 0 

5 0 $ 0 

0 $ 0 

7 0 $ 0 

8 0 $ 0 

9 0 $ 0 

10 0 $ 0 

Total 10000 
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8. How does the non-profit organization plan on sustaining the activity in the future? 

Provide a response in 250 words or less. Please note that Community Grant awards are provided for a single fiscal year. Funding in 
future fiscal years is not assured and subject to the annual application process. 

We hope that this will be a one year project, and that additional funds will not be required next year. 

9. State the efforts made to recruit volunteers and/or leverage community resources. 

in 250 or less. 


Every nonprofit applicant is a volunteer working with us to improve this system. 
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Outcomes Section 

For this section, an outcome is a result of the activities that your organization engages in. Outcomes should address what difference 
your program has made in the lives of the residents you serve. OutcomeS should not be confused with outputs. An output details what 
your organization does, whereas an outcome defines changes that have taken place because of your organization's work. 

10. Describe up to three specific outcomes that will result from the expenditure of these grant 
funds. 

Wh3;t sp~cificapy do lOU wa~t to achieve? What difference is your organization or program 

makmg m the lIves 0 the resldents you serve? 

For each outcome, describe how you will measure your success. How often will this be done? 

What is the anticipated level of success for each outcome? 


Please note that it is not necessary to provide more than one outcome. Descriptions are limited to 50 words. measurements are limited 
to 60 words and targets are limited to 25 words. As you type an outcome description, space for a second outcome will appear. You may 
enter up to three outcomes for this project. 

For example 
Outcome Description: Clients living in stable housing 
How will you measure: Obtain number of clients who acquire and retain housing for 6 months or longer through semiannual review of 
case notes and files 
Target: 70% of population served; or 7 out of 10 clients 
------------_....__._-------------------- ­

Outcome How will you measure? Anticipated Level ofSuccess (target) 
Description 

Improved number ofapplications submitted through 200 
applications the new system 

-----------------------------~. 

2 Better outcomes Review of semi-annual reports from 80% meet or exceed outcome targets 
nonprofits awarded grants reported in applications. 
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1 L Are you requesting funds for a new or existing program/activity? 

New 

Ifnew, pr~vide infonnation on the success of the program in other jurisdictions, evidence of 
best practIces, etc. 

in 150 words or less. 


Other jurisdictions have used Fluid Review systems successfully. 
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12. Has the program/activity received County funding within the past three fiscal years? 

Yes 

Please list the source of funding and the amount. 

Sources may include HHS Community Services Grants, Community Development Block Grants (CDBG), County Council Grants, 
County Executive Community Collaboration Grants, funds in the Cost Sharing CIP project, and/or in a County department's base 
budget. Please list the most recent sources of funding first. No dollar signs or commas are allowed in the "Amount" column. 

Fiscal Year Source Amount 

FYl5 start up seed money 500 

Total 500 
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13. Project Budget 

The following budget information pertains only to the project for which you are requesting funds. This should not be your 

organization's total operating budget. 

Identify major categories of any operating expenses for which you are requesting funding, for example, rent, utilities, insurance, 

printing, supplies, etc. 


For each, identify the amount of you are requesting from the County, and the amount offunding you have/expect to receive from other 

sources. 

Please separately identify each staff position for which you are requesting funding along with a per hour cost for each. This detail 

should be included in the Description field. 

Operating and capital items should be listed by the number, type, and unit cost. 

Please make sure that in the last "Total" line, the Total ofRequested Funds (A) plus the total Organization Funds (B) equals the Total 

listed at the bottom of the Total Cost column. 

Note: The total requested funds should equal the value provided in the answer to Question 6, and the total at the bottom ofthe 

righthand column should equal your reponse to Question 5. 

Renovation plans for capital expenses should be separately attached. 


Project Budget 

No dollar signs or commas may be placed in the numeric fields. 

When you select an item from the dropdown menu, another budget line will appear (up to 25 lines). 


Items Description Requested Grant Funds for Organization's Funds for Total Cost for 
this Item (Enter "0" ifnot this Item (Enter "0" if not Budget Item (A 
applicable) (A) applicable) (B) +B) 

Supplies software and 3000 2000 5000 
other items 

2 Consultants (list 3 people to help 1000 1000 2000 
each separately, plus implement 
hourly rate) software 

3 Rent test location 1000 2000 3000 

Total 5000 5000 10000 
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Assurances 

lethe grant is awarded, the applicant assures that: 
I. The applicant will administer funds. 
2. Funds received will be used solely for the documented activities. 
3. The applicant has read and will conform to the program guidelines and any other conditions imposed by the County in connection 
with the grant. 
4. The applicant organization intends to comply with the Title vn ofthe Civil Rights Act of 1964, indicating that no person will be 
excluded from participation or be denied the benefits of any program, activity or service on the basis of race, sex, sexual preference, 
color, religion, ancestry, age, national origin, or handicap. The applicant further agrees to make every attempt to ensure that the 
program is accessible to persons with disabilities. 
5. The filing of this application is made by the undersigned individual, officially authorized to represent the applicant organization by 
its goveming board. 

N arne of Person Completing Application: 

Test Applicant 

Date: 

MMIDDNYYY 

11113/2014 
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Charter Review Commission 
Section 509 of the County Charter requires that a Charter ~~~&nnmSS14Jn be appointed by the County Council every four years, 
within six months after the Council assumes office, the Charter. The Colllllrission shall report at least 
once to the Council on the Commission's Commission reports shall be submitted no later 
than May 1 of every even-numbered concerning proposed Charter amendments, if 
any_ This NDA provides for the exJ)e!:l~ 

Community Grants: County Executive 
This NDA provides .one-time grants directly to organizations in the connnunity. These conununity organizations are critical to an 
effective network of services and are often able to provide these services in a more cost-effective, culturally appropriate, and flexIble 
way than County Government. They also are able to leverage conununity resources that may be unavailable to the County 
Government. A complete list ofgrantees is located below. Included in this NDA are: 

Connnunity Grants: one-time grants to organizations that leverage Federal, State, and/or private funding or improve the quality 
oflife for County residents. FY16 Community Grants are $5,953,590; 

• 	 Connnunity Services Grants: one-time grants for capital purchases that support health and human service activities. FY16 
Connnunity Services Grants are $60,315. 

Approved for Conununity Grants, but included as part of the Capital Budget within the Cost Sharing: MCG Project (CIP#720601) 
for a total of $515,000 are listed as follows: Beth Shalom 'Congregation and Talmud Torah: $60;000; Easter Seals Greater 
Washington-Baltimore' Region: $50,000; Graceful Growing Together, Inc.: $75,000; Jewish Council for the Aging of Greater 
Washington, Inc.: $50,000; Jewish Foundation for Group Homes: $50,000; Latin American Youth Center, Inc.: $25",000; Muslim 
Conununity Center Inc. DBA MCC Medica1Clinic: $25,000; Potomac Conununity Resources: $25,000; Rockville Science Center, 
Inc.: $15,000; Silver Spring United Methodist Church: $50,000; The Jewish Federation of Greater Washington: $40,000; Warrior 
Canine Connection: $5CJ,000. 

FY16 Recommended Changes Expenditures FTEs 

FY15 Approved 5,614,717 0.00 
Add: Community Grant: A Wider Circle, Inc. (Provides for operating support for the Center for Professional 

Develo~mentl 
40,000 0.00 

Add: Community Grant: African Immigrant and Refugee Foundation, Inc. (Provides for the 'Catching Up' 
Youth Development Program) 

10,400 0.00 

Add: Community Grant: African Women Council Inc. (Provides for leased space at the Nonprofit Village) 9,000 0.00 
Add: Community Grant: A1igarh Muslim University Alumni Association of North America Inc. (Provide 

resources, guidance and assistance to minority~outh pursue callege education and obtain intemships) 
1,500 0.00 

Add: Community Grant: Alliance For Workplace Excellence Inc. (Provides for operating support) 25,000 0.00 
Add: Community Grant: Asian American LEAD: Leadership Empowerment and Development for Youth and 

Family (Provides for programs for low-incame/underserved Asian Pacific American youtht 
50,000 0.00 

Add: Community Grant: Asian Pacific American Legal Resource Center (Provides for legal services to 
low-income Asian immigrants with limited English proficiency) 

25,000 0.00 

Add: Community Grant: Asian-American Homeownership Counseling, Inc. (Provides for foreclosure/eviction 
prevention services homeownership and financial education I . 

52,500 0.00 

Add: Community Grant: Ayuda (Provides interpretation and translation services to ensure equal access to 
justice for limited-English proficient and deaf community members. ) 

Add: Community Grant: Bethesda Green, Inc:. (Provides support for Green Business Incubator and 

20,000 

15,810 

2000 
34,340 

0.00 

O.OC 

0.00 
0.00 
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25,830 0.00 

Action Arrivals 90,000 0.00 

Economic Development 

93,000 0.00 

45,000 0.00 

50,000 0.00 

0.00 

34,000 0.00 

48,000 0.00 

25,000 0.00 

36,000 0.00 

121,300 0.00 

35,000 0.00 

27,000 0.00 

20,000 0.00 

40,000 0.00 

13,000 0.00 

income 

a 

15,000 0.00 

34,000 0.00 

10,000 0.00 

40,000 0.00 

25,000 0.00 

Non-DeDartmenfal Accounts 



35,000 0.00 

25,000 0.00 

35,000 0.00 

10,000 0.00 

of 15,000 0.00 

for matenals to be used to 

for operating support for the 50,000 0.00 

Alliance of Montgomery County, Inc. operating 100,000 0.00 

0.00 

50,000 0.00 

0.00 

30,000 

26,296 0.00 

40,000 0.00 I 

1,910 0.00 

40,000 0.00 

25,000 0.00 

36,760 0.00 

75,000 0.00 

10,000 0.00 

30,000 0.00 
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20,000 0,00 

32,500 0.00 

25,000 0.00 

125,000 0.00 

45,000 0.00 

20,000 0.00 

10,000 0.00 

40,000 0.00 

75,000 0.00 

22,425 0.00 

25,000 0.00 

20,000 0.00 

5,000 0.00 

25,000 0.00 

25,000 0.00 

11 ;1.07 0.00 
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assistance for utilities, rent and/or 

for access to services for 

17,000 0.00 
appropriate food to be distributed to families in need) 

, 
"' 

Add: Community Grant: St. Joseph's House, Ltd. (Provides for home-based care, before and after school, for 10,000 0.00 
students with multiple and severe disabilities) 

Add: Community Grant: Sunflower Bakery, Inc. (Provides for preparing young adults with developmental or 23,400 0.00 
other cognitive disabilities for employment thraugh skilled, on-the-job training} 

Add: Community Grant: The CareerCatchers, Inc. (Provides for vocational counseling at the Montgomery 30,000 0.00 
County Family Justice Center ta domestic violence survivors) 

Add: Community Grant: The Community foundation for the National Capital Region (Provides for operating 25,000 0.00 
support) 

Add: Community Grant: The Greater Washington Jewish Coalition Against Domestic Abuse (Provides for crisis 50,000 0.00 
services to teen/young adultYictims of dating abuse and witnesses of domestic abuse) 

Add: Community Grant: The Greater Washington Jewish Coalition Against Domestic Abuse (Provides for 45,000 0.00 
direct dient services and operating support) 

Add: Community Grant: The Greater Washington Jewish Coalition Against Domestic Abuse (Provides for the 65,000 0.00 
Legal Access Program for more difficult legal proceedings for victims of abuse) 

Add: Community Grant: The Jewish federation of GreaterWashington, Inc. (Provides for the Community 35,000 0.00 
Transportation Project) 

Add: Community Grant: The Notional Capital B'nai B'rith Assisted Housing Corporation (Provides for 25,500 0.00 
ovemight medication and/or security by Certified Nursing Assistant (CNA) ) 

Add: Community Grant: The National Center for Chil dren and Families, Inc. (Provides for critical transitional 125,000 0.00 
housing services for families residing in the Greentree Shelter) 

Add: Community Grant: The National Center for Children and families/Inc. (Provides for the FutureBound 45,000 0.00 
Transitional Housing Program for young adults who are homeless) 

Add: Community Grant: The Nonprofit Village Center Inc. (Provides for operating support) 75,000 0.00 
Add: Community Grant: The Senior Connection of Montgomery County, Inc. (Provides for creation of a 25,000 0.00 

transportation network to increase the number of seniors served and decrease wait times) 
Add: Community Grant: Town of Poolesville (Provides for program coordination at the Poalesville Area Senior 20,000 0.00 

Centeri " 
Add: Community Grant: Unity Christian Fellowship Incorporated (Provides for the Educational and Ufe Skills 27,220 0.00 

Program to help ~outh excel academically and socially) 
Add: Community Grant: Unity Christian Fellowship Incorporated (Provides for the Game Changer Conference 10,000 0.00' 

for Young Males) 
Add: Community Grant: Upcounty Community Resources, Inc. (Provides support for expansion of activities for 30,000 I0.00 

peaple with developmental differences) . 

((\ 
~ 

. \9 
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increased awareness of behavioral 50,000 

program 130,000 0.00 

50,000 0.00 

Education dba WORDE (Provides 40,000 0.00 

3,500 

(commercial and 3,000 0.00 

3,151 0.00 

3,764 0.00 

4,500 0.00 

and 8,000 0.00 

10,000 0.00 

Inc. (database applications for 8,000 0.00 

. ;ommuni,y Grants: County Council 
Like the NDA - Community Grants: County Executive, this provides one-time grants directly to organizations in the cOImilUnity as 
separately detennined by the County Council grant process. 

The amount recoIllJllended by the County Executive represents a $1 million increase from the FYl5 Recommended Operating 
Budget However, as is true in the past, the Council determines the amount and distpbution of community grant funding for their own 
grant program. 

FY16 Recommended Changes. Expenditures FTEs 

i FY'15 Approved 2,933,.038 0.00 
Add: County Council Grant Program 2,600,000 0.00 

L Decrease Cost: Elimination of One-lime Items Approved in FY15 -2,933,038 0.00 
I FY16 CE Recommended 2,600,000· 0.00 

liii'GIlDP,ensation and Employee Benefits Adjustments 
tams a General Fund and a non-tax appropriation, and provides funding for certain personn sts related to 

adjusfments in em and retiree benefits, pay-for-performance awards for employees in the ManageIl! dership Service and 
non-represented employees, ed compensation management, and unemployment insurance. 

efit payment that exceeds the Internal 

\eferred Compensation Managem ese costs are for management expenses required for a . on of the County's 
. ,Jeferred Compensation pro anagement expenses include legal and consulting fees, office supplies, prm._.,__= 
County staff suppo 

Manl~!!filt Leadersbip Service Performance-Based Pay Awards: In FY99, the County implemented the Management Leadersbi 
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Grants A~',"j;ni!!l:tr,D.filOn ­ federal Programs 
m~W!11~em.ent and oversight to ensure compliance with all regulatory rP.il!Nir'~mf""to:: for Federal funding awarded to 

Mc~ntB~om'eQl~)unty by the U.S. Department of Housing and Urban Development (HUD) the Community Development Block 
Investment Partnership Grant, and the Emergency Solutions Grant programs . 

. Funds from these programs support both operating activities and capital projects. Activities funded property acquisition. 
new construction. housing rehabilitation. commercial area revitalization and handicapped accessibility imlDro·Vt!lnelllts. 

Staff administers contracts with the cities of Rockville and Takoma Park. as well as nonprofit organizations ,nVl...rI•.rt 

provide a variety ofpublic services involving assistance tp low-income persons. 

FY16 Recommended Changes Expenditures FTEs 

FY15 Approved· 6,859,797 6.70\ 
Enhance: Communify Development Block Grant [CDBG) 340,136 0.00 
Add: Community Block Grant: Asian Pacific Arner Legal Resource Center - Legal Services for Asian Immigrants 45,000 0.00 
Add: Communify Block Grant: Eastern Montgomery Emergency Assistance Network - Eviction and Utilify 

Disconnnedion Prevention 
45,000 0.00 

Add: Community Block Grant: National Center for Children and Families - Future Bound Transitional Housing 45,000 0.00 
Add: Community Block Grant: Mental Health Association of Montgomery County - Medical Therpaist 44,938 0.00 
Add: Community Block Grant: The Arc of Montgomery County, Inc.. - Training Youth Employment Proiect 44,835 0.00 
Add: Communify Block Grant: Mobile Medical Care, Inc. - Anticoagulation Clinic for the low Income 

Uninsured 
40,072 0.00 

Add: Community Block Grant: Boys &Girls Clubs of Greater Washington, Inc. - Power Hour 38,655 0.00 
i Add: Community Block Grant: Jewish Foundation for Group Homes, Inc. - Uving Independently with Austim 38,500 0.00 

Add: Community Block Grant: Montgomery Housing Partnership - 21st Century Gator Program 38,000 0.00 
Add: Communify Block Grant: Montgomery County Collaboration Council for Children Youth and Families ­

Strengthening Families Program 
29,510 0.00 

Add: Communify Block Grant: Interfaith Works - Volunteer Services 29,186 0.00 
Add: Community Block Grant: Jobs Unlimited, Inc. - Peer Recovery Support 25,200 0.00 
Add: Community Block Grant: Stepping Stones Shelter - Communify Engagement Manager 24,756 0.00 
Add: Communify Block Grant: Bethesda Cares, Inc. - Outreach to Chronically Homeless 21,944 0.00 
Add: Communify Block Grant: Aspire Counseling - Healthy Mothers Healthy Babies 15,614 0.00 
Increase Cost: HOME Investment Partnerships Program rHOME) 14,799 0.00 
Add: Communify Block Grant: The Shepherd's Table, Inc. - Shephered's Table Foad Service Program 13,790 0.00 
Decreose Cost: Emergency Shelter Grant rESG} -36,609 0.00 
Decreose Cost: Adiustment for Individual Grants -540,000 0.00 
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes 

due to staff turnover, reorganizations, and other budget changes affecting multiple programs. 
-2,178,266 ·1.00 

FY16 CE Recommended 4,999,857 5.70 . . .Notes: Shift Focused Neighborhood AsSistance (-$1,145,000) from Grants Administration - Federal Programs to Neighborhood Revitalization . 

I.andlord-Tenant Mediation 
This program ensures fair and equitable relations between landlords and tenants and encourages the maintenance and improvement 
of housing. Activities including mediating and arbitrating disputes; providing information and technical assistance to all parties; and 
taking legal action as necessary, including referring unresolved complaints to the Montgomery County Commission on 
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