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Name of Organization:  Olney Home for Life, Inc. 

Category/Program Area:  Newer; Older 

Adults/Disabilities 

Amount Requested:  $33,000 

Project Description:  Establish a coalition of senior service providers in the Olney area to develop and 

enhance selected services delivered to seniors 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost): 

 93% of budget for consultant position. Project cost is $35,375. Funding request is 33,000. The 

remainder is for supplies. 

Public benefit (identified and demonstrated need; target population well served by proposal; program 

justification):  

 The focus is to identify available services, and communicate information about those services to 

seniors, making it easier for them to age in place. At this point, there is no evidence of results; the 

focus is on plans. The project is based on the Village concept that organizes transportation, services, 

and volunteer opportunities. They plan to coordinate and collaborate with existing service 

providers.  

Strength of organization (how long has agency delivered proposed services, received public funds for 

program; use of volunteers and/or partner organizations in program; leverage non-county government 

funding/resources; organization’s capacity to carry out program): 

 This is a newer organization. They are piloting a check-in service by daily phone call made by 

volunteers. This service is not expected to be costly to sustain. The organization plans to establish 

an advisory group. Funding will come from in-kind donations: facilities, board member time, staff 

assistance in research and delivery of service.  

 Plan to sustain with membership fees, sponsorships, and coalitions.  

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 

to date; integration/coordination with other nonprofits and County services; clear budget description; 

plan for future funding): 

 The request is for seed money to establish the structure.  

 Outcomes they plan: add two new networks/partnerships, establish coalitions and organize events 

such as Senior Day 

 The proposal may make a difference and it may be sustainable based on the stated plan. The 

proposal would be made stronger by the inclusion of measurable outcomes or achievements 

towards reaching stated goals.  
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Name of Organization:  Olney Home for Life, Inc. – County Executive 

Category/Program Area:  Newer; Older 

Adults/Disabilities 

Amount Requested:  $10,000 

Project Description: Expanded senior services and support of continued operations to seniors in Olney 

area, enhancing their wellness while aging in place 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):   

 It is difficult to determine a cost-benefit analysis in that the application states they serve 3,966 

seniors, but it’s unclear if that is merely the number in their area or if those are actual individuals 

who utilize their services.  The application states they provided 1,196 rides in 2013 but it’s unclear 

if those are repeat customers or not.   

Public benefit (identified and demonstrated need; target population well served by proposal; program 

justification): 

 The benefit of providing services to seniors to allow them to remain healthy and in their home, and 

to be able to utilize other existing county services is clear  

Strength of organization (how long has agency delivered proposed services, received public funds for 

program; use of volunteers and/or partner organizations in program; leverage non-county government 

funding/resources; organization’s capacity to carry out program): 

 The organization was founded in 2011 and offering services since 2012.  The growth of their 

transportation services is a positive sign that they are meeting identified needs.   

 The organization seems to be creating viable partnerships with various community groups, but it is 

unclear if the organization collaborates with other Senior Villages in the area.  Collaboration with 

these groups might enhance all of the services offered in the area and allow the groups to perhaps 

consolidate services or if that’s not logistically feasible, collaboration could provide best-practices 

learning opportunities for all so as to best utilize tax payer funds 

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 

to date; integration/coordination with other nonprofits and County services; clear budget description; 

plan for future funding): 

 The proposal clearly describes the program and what the organization proposes to accomplish 

 However, it would be greatly enhanced by providing information on the actual numbers of unique 

individuals who utilize their services  

 The application states that new services have been identified, such as a check in service and a senior 

library service, and a visiting service.  But it’s unclear how these services were identified – whether 

by staff or by clients – and how much they will be utilized.  The outcome measures say they want to 

expand their Friendly Call pilot by 200% or 6 seniors, so it would be helpful for them to provide 

more information about the numbers served not just those in their area  
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Name of Organization:  On Our Own of Montgomery County, Inc. 

Category/Program Area:  Established;  

Health/Behavioral Health 

Amount Requested:  $38,500 

Project Description:  Renovate a large multipurpose room for use for exercise/physical health 

activities, replace existing appliances, and repair physical plant including the roof. 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost): 

 The FY16 funding request is a ‘one-time request’ for the full cost to renovate/upgrade their old 

facility, to improve operations and sustain the on-going programs of their Wellness and Recovery 

Center. 

 On Our Own of Montgomery County (OOOMC) is a wellness and recovery program for adults with 

serious mental health issues and provides community-based programs/services in collaboration with 

other non-profit organizations part of an integrated system of health care. 

 They currently have 220 members (@ $10/year) and plans to reach out to 15 more non-profit 

organizations and offer them the benefits of their newly renovated facility and available programs. 

Public benefit (identified and demonstrated need; target population well served by proposal; program 

justification):  

 Founded in 1984, OOOMC is one of the oldest ‘wellness and recovery’ programs in Maryland, 

serving adults with persistent and serious mental health disorders. 

 OOOMC’s mission helps both patients/families and their health-care providers, by providing a safe 

and comfortable environment to their members to work on their own recoveries. 

 The target population is well-served by their year-round training programs and activities.  OOOMC 

also operates a ‘warm line’ for county individuals with psychological distress. 

Strength of organization (how long has agency delivered proposed services, received public funds for 

program; use of volunteers and/or partner organizations in program; leverage non-county government 

funding/resources; organization’s capacity to carry out program): 

 OOOMC works closely with County Volunteer Center - Office of Community Partnerships, to 

provide volunteer opportunities in their center and for the consumers. 

 They actively network with other County and State organizations and service-providers, to insure 

that consumers have access to the available mental health-care and rehabilitation services. 

 Montgomery College plans to use OOOMC as an internship site for persons studying Psychology 

and Health Sciences, which will further broaden their outreach within the county. 

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 

to date; integration/coordination with other nonprofits and County services; clear budget description; 

plan for future funding): 

 The proposal is well-written and provides definitive information on their infrastructure and 

operational strategy for their outreach programs for volunteers and mental health-care providers. 

 The FY16 budget request is for a specific capital improvement project which is not funded by their 

State funding support. Their itemized budget details are clearly defined and reasonable. 

 The requested funding is for essential repairs and renovations that will allow them to sustain their 

current program/activities, and to continue their operation and meet their stated program goals. 

 Given the age of the facility, there is a risk that the proposed facility renovations will uncover 

additional necessary repairs that could significantly increase the project cost. 
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Name of Organization:  On the Ball Spinny, Inc. 

Category/Program Area:  Newer; Youth 

Development 

Amount Requested:  $15,000   

Project Description:  Support program to promote educational excellence and positive thinking for 

youth. 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost): 

 Requested amount is $15,000, which is the cost of the whole program.  

 A majority of the funding (94%) will be applied towards the performer’s salary. 

Public benefit (identified and demonstrated need; target population well served by proposal; program 

justification): 

 Applicant reports that it will provide students with positive messages and supportive goals that 

enhance their ability to work independently in school and organize their plans to learn. Supportive 

goals include extra reading, staying focused in class, and respect for staff. 

Strength of organization (how long has agency delivered proposed services, received public funds for 

program; number of staff, volunteers and/or partner organizations in program; leverage non-county 

government funding; organization’s capacity to carry out program): 

 The program states that it has existed for 29 years.  

 It states it has the capacity to service all Montgomery County Title 1, alternative, and special needs 

schools, as well as assisted living programs and other non-profits.   

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved 

to date; activities and timeline to achieve outcomes; integration/coordination with other nonprofits and 

County services; clear budget description; plan for future funding): 

 The proposal does not describe the actual nature of the program, whether it is targeted to all 

students or a subset of students who are particularly at risk, and how many students it reaches.  

 The proposal would have been stronger if it had clearer measurable outcomes and explained how 

the program would lead the students to achieve various goals noted throughout the narrative, e.g., 

students making sound personal and positive decisions, using community resources effectively, and 

developing and maintaining a desire for knowledge.  

 The proposal states that the organization reaches out annually to private foundations, corporations, 

and county government agencies for funding; however, it does not indicate that any other sources of 

funding are being sought and/or have been received, so it is not possible to assess the ability to 

undertake and sustain this project. 
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Name of Organization:  Operation Second Chance 

Category/Program Area:  Established; 

Health/Behavioral Health 

Amount Requested:  $40,000 

Project Description:  Funds to support Essential Daily Assistance and hospital visitation for Veteran 

families experiencing a medical and financial crisis. 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost): 

 Funds requested represent 40% of program budget to serve 40 Veterans and their families. 

 Funds will be used to support Executive Director, part-time program director, direct financial 

assistance to local families, and program activities. 

Public benefit (identified and demonstrated need; target population well served by proposal; program 

justification): 

 Program directly serves wounded, injured and ill combat Veterans that are residents or are 

hospitalized in the county from 18 months to three years; approximately 6% are Montgomery 

County residents. 

 Program serves Veterans who have received a disability rating of 70% or above, indicating a long-

term period of recovery and medical and financial assistance needed for relocated families of 

affected Veterans. 

Strength of organization (how long has agency delivered proposed services, received public funds for 

program; use of volunteers and/or partner organizations in program; leverage non-county government 

funding/resources; organization’s capacity to carry out program): 

 Organization specifically serves a target population in need and provides holistic services to meet 

the diverse needs and challenges of wounded, injured and ill combat Veterans. 

 Strength of organization is clear in diversity of funding sources, especially corporate and individual 

donations, indicating broad support for program and services. 

 Organization leverages 100 volunteers to provide services, administrative support and act as 

fundraising ambassadors. 

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 

to date; integration/coordination with other nonprofits and County services; clear budget description; 

plan for future funding): 

 Proposal clearly defines target population and is specific on the services and programming provided 

to wounded Veterans. 

 Proposal could benefit from detailed breakdown of Montgomery County residents served compared 

to out-of-state residents served by program and expected increased need in number of county 

residents in the short-term and long-term. 

 Proposal can be strengthened with additional justification of direct financial assistance of grant 

funds to non-county residents or a budget delineation between resident and nonresident clients, 

using county funds for county residents only. 
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Name of Organization:  Pain Connection-Chronic Pain Outreach Center, Inc. 

Category/Program Area:  Established; 

Health/Behavioral Health 

Amount Requested:  $35,000 

Project Description:  Provide alternative treatment options for pain management to uninsured and 

underinsured Montgomery County residents at Holy Cross Hospital Health Centers. 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost): 

 The proposal requests funding to hire a Spanish speaking social worker to develop a program for 

uninsured and underinsured Spanish speaking county residents. 

 The organization currently treats 3-4 Spanish speaking residents per month.  

 The amount requested is greater than the organization’s entire budget for the prior year. 

 Because this is a new project that will initially serve a relatively small number of residents, the cost 

of service is high.   

Public benefit (identified and demonstrated need; target population well served by proposal; program 

justification): 

 Organization identified a need for pain management services in the general population in 

Montgomery County.   

 The proposal would be stronger if it more clearly identified the number of residents currently being 

served by the program (English and Spanish speaking) and also identified the number of additional 

Spanish speaking residents that would be expected to receive services if the funds were granted. 

Strength of organization (how long has agency delivered proposed services, received public funds for 

program; use of volunteers and/or partner organizations in program; leverage non-county government 

funding/resources; organization’s capacity to carry out program): 

 Organization has provided pain support since 1999 and states that it partners with Holy Cross 

Hospital Health Centers in their clinics setting. 

 Applicant maintains a mix of public and private funding, including membership fees and 

fundraisers. 

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 

to date; integration/coordination with other nonprofits and County services; clear budget description; 

plan for future funding): 

 Applicant provides a clear understanding of the costs involved to develop a Spanish language 

version of the Filling the Gaps in Pain Care (FIG) program. 

 Proposal would be stronger with a clearer description of the number of residents that will be served 

by the new Spanish speaking program and more detail on the partnership with Holy Cross Hospital 

Health Centers. 

 Proposal would be stronger with a more detailed description of the past achievements of the English 

version of the FIG program, including examples of the impact that pain management has had on the 

county resident’s lives.  
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Name of Organization:  Passion for Learning, Inc. 

Category/Program Area:  Established; Youth 

Development 

Amount Requested:  $15,000 

Project Description:  The request will be used to provide funding for a two-week college readiness 

day camp for 20 low income middle school students at Argyle Middle School. 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost): 

 The cost of the program is $18,000 and they are requesting $15,000. 

 Funds will be used for rent, supplies, salaries and consultant fees. 

  Other matching funds will come from individual donations and corporate support. 

Public benefit (identified and demonstrated need; target population well served by proposal; program 

justification): 

 The project focuses on underserved, low-income African American and Hispanic students.  

 In 2014, all students completed the program and also developed their personal resume. 

 70% of students will end the program with information and an acknowledgment that they want to 

pursue a college degree. 

 At least 70% of students will demonstrate that they talked with their parents about college.   

Strength of organization (how long has agency delivered proposed services, received public funds for 

program; use of volunteers and/or partner organizations in program; leverage non-county government 

funding/resources; organization’s capacity to carry out program): 

 Passion for Learning works with many other nonprofit partners that include Montgomery College 

Takoma Park, Universities at Shady Grove, ACES, I’m First, Montgomery Blair, Northwood and 

Kennedy High Schools , Goucher College, Stevenson College, Townson and University of 

Maryland. 

 Passion for Learning has a strong track record for assisting at risk youth in Montgomery County. 

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 

to date; integration/coordination with other nonprofits and County services; clear budget description; 

plan for future funding): 

 This is a modest request for a project based on a pilot project. 

 The program is based on a very successful pilot project that occurred in 2014. 

 This is the only college ready summer program for underserved County middle school students. 

 There is strong collaboration with the project’s target middle school.  
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Name of Organization:  Passion for Learning, Inc. – County Executive 

Category/Program Area:  Established; Youth 

Development 

Amount Requested:  $22,090 

Project Description:  Operating support 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost): 

 

 See evaluation on prior page 

 

 

 

 

Public benefit (identified and demonstrated need; target population well served by proposal; program 

justification): 

 

 

 See evaluation on prior page 

 

 

 

 

Strength of organization (how long has agency delivered proposed services, received public funds for 

program; use of volunteers and/or partner organizations in program; leverage non-county government 

funding/resources; organization’s capacity to carry out program): 

 

 

 See evaluation on prior page 

 

 

 

 

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 

to date; integration/coordination with other nonprofits and County services; clear budget description; 

plan for future funding): 

 

 

 

 See evaluation on prior page 

 

 

 

(232)



Montgomery County Council 

Community Grant Advisory Group 

Evaluative Comments Information Sheet 

  

 

Name of Organization:  Pike District Community Fund 

Category/Program Area:  Newer; Community 

Development 

Amount Requested:  $3,000 

Project Description:  Provide education and outreach on sustainable smart growth development and 

benefits of walkable, bike-able, transit-oriented communities. 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost): 

 Total cost of program is $16,000. Request is $2,500 with the following distribution: salary of a 

consultant $2,000 (80%); communication methods, web, blog, and social media,   $500 (20%) 

Public benefit (identified and demonstrated need; target population well served by proposal; program 

justification): 

 Friends of White Flint will inform the general public about smart growth though meetings, blogs, 

and social media. The plan for sustainable growth includes walkable, bike-able, transit-oriented 

communities developed during a 20-30 year continual development program. The program will 

benefit businesses, residents, property owners and developers. 

The focus of this organization is education outreach.  

Strength of organization (how long has agency delivered proposed services, received public funds for 

program; use of volunteers and/or partner organizations in program; leverage non-county government 

funding/resources; organization’s capacity to carry out program): 

 The program has commitment from developers and businesses. They plan to hold special events 

and fund raisers. They hired an experienced executive director who is the only paid staff. They 

partnered with the Farmer’s Market. They have a volunteer base of approximately 50.  

The Board has only 3 members: Chair, Secretary/Treasurer and Member. The plan is for 10-12 

Board members.  

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 

to date; integration/coordination with other nonprofits and County services; clear budget description; 

plan for future funding): 

 Progress to be determined by attendance at meetings and behavior changes 

 Goal is to increase the walkability score with a 50% increase in engagement and a 25% increase in 

walkability score.  

 Plan for future funding includes grants, corporate and individual donors. 

 The organization is in its first year. The proposal does make a difference at a reasonable cost with 

potential for sustainability. The program is new without a history to determine previous activities 

and outcome results.   
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Name of Organization:  Poolesville Green, Inc. 

Category/Program Area:  Newer; Community 

Development 

Amount Requested:  $15,000 

Project Description:  Funding for environmental education and outreach programs and to support the 

Poolesville Community Garden and PHS Green projects. 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost): 

 Poolesville Green, Inc. is requesting 80% of its total operating funds of $18,835.  The funds will be 

used towards salary, supplies, website development, event registration and community support.  

The organization provides education and outreach services to businesses and residents on 

environmental issues and practices.   Services include: workshops on energy efficiency, benefits of 

electrical vehicles, solar powered homes, recycling, water efficient landscaping, and others. 

Public benefit (identified and demonstrated need; target population well served by proposal; program 

justification):  

 The program targets residents and businesses in Poolesville.  The organization’s plan is to expand 

existing services.   It wants to continue to engage businesses and residents in dialogue about 

environmental issues. 

 Poolesville believes that environmental and energy issues will continue to grow in importance, and 

that communities that are able to proactively address these issues will be in a better position to 

prosper and provide healthier and sustainable environments for their residents.   

Strength of organization (how long has agency delivered proposed services, received public funds for 

program; use of volunteers and/or partner organizations in program; leverage non-county government 

funding/resources; organization’s capacity to carry out program): 

 The organization was incorporated in 2010 and initiated services in 2011. It solicited public and 

private funding.  The organization received County Executive Community Collaboration Grant 

funding for FY15.  Poolesville Green partnerships include Poolesville Presbyterian Church and 

Poolesville High School.   

 The organization’s fundraising activities are extremely limited.  Approximately 50% of the board 

financially contributes to the organization however 100% in other capacities.   

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 

to date; integration/coordination with other nonprofits and County services; clear budget description; 

plan for future funding): 

 The proposal was written fairly clearly. 

 The proposal could have been more compelling if the organization had included “numbers” of 

activities achieved in 2014. 

 The “outcome description” could have been stronger if numbers were provided and linked to the 

“anticipated measure of success.”    

 The County Executive Community Collaboration Grant was the only funding source listed in the 

proposal.  The proposal would have been strengthened if the organization showed other funding 

streams.   
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Name of Organization:  Potomac Community Resources, Inc. 

Category/Program Area:  Established; Older 

Adults/Disabilities 

Amount Requested:  $50,000 

Project Description:  Provide respite care for Montgomery County teens and adults with profound to 

moderate intellectual and developmental disabilities 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost): 

 For partial staff salaries for two Tricia Sullivan Respite Care (TSRC) Programs serving up to 78 

individuals and their families each month 

Public benefit (identified and demonstrated need; target population well served by proposal; program 

justification): 

 Respite care for families who care for individuals with disabilities in the home; families pay 

nominal fee, are not turned away for inability to pay 

 Use of volunteers (including students) brings together County residents of different abilities 

Strength of organization (how long has agency delivered proposed services, received public funds for 

program; use of volunteers and/or partner organizations in program; leverage non-county government 

funding/resources; organization’s capacity to carry out program): 

 TSRC Programs have been around since 2002/2006, well-established. 

 Has received County Council funding for last three plus years 

 Utilizes volunteers from Montgomery College, MCPS and other schools 

 Private funding (several private sources) would cover about half of program costs 

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 

to date; integration/coordination with other nonprofits and County services; clear budget description; 

plan for future funding): 

 Partnership with other County organizations has led to pro bono use of facilities and services – one 

of TSRC Programs uses facilities free of charge. 

 Proposal could be strengthened by indication of level of satisfaction of clients over the past year, 

and any suggested areas of change/improvement based on clients’ feedback; the latter could be 

incorporated into expected outcomes.    

(235)



Montgomery County Council 

Community Grant Advisory Group 

FY16 Evaluative Comments Information Sheet 

 

 

Name of Organization:  Potomac Community Resources, Inc. – County Executive 

Category/Program Area:  Established; Older 

Adults/Disabled 

Amount Requested:  $30,000 

Project Description:  Operating support 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost): 

 

 See evaluation on prior page 

 

 

 

 

Public benefit (identified and demonstrated need; target population well served by proposal; program 

justification): 

 

 

 See evaluation on prior page 

 

 

 

 

Strength of organization (how long has agency delivered proposed services, received public funds for 

program; use of volunteers and/or partner organizations in program; leverage non-county government 

funding/resources; organization’s capacity to carry out program): 

 

 

 See evaluation on prior page 

 

 

 

 

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 

to date; integration/coordination with other nonprofits and County services; clear budget description; 

plan for future funding): 

 

 

 

 See evaluation on prior page 
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Name of Organization:  Primary Care Coalition of Montgomery County Maryland, Inc. - County 

Executive 

Category/Program Area: Established; 

Health/Behavioral Health 

Amount Requested: $25,000 

Project Description: Support for the H.E.A.L.T.H. Partners program, which improves hospital-to-

home transitions for low-income residents to improve outcomes and reduce hospital readmissions.  

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost): 

 Primary Care Coalition (PCC) will provide services at HOC communities to ensure more 

positive outcomes for frail and medically complex transitions from hospital to home.  To the 

extent that the program reduces hospital re-admissions and promotes better outcomes, the 

program is clearly cost-beneficial. 

Public benefit (identified and demonstrated need; target population well served by proposal; program 

justification): 

 Fewer preventable hospital readmissions 

 Fewer ‘non-emergency’ emergency department visits 

 Better outcomes for Medicaid/Medicare patients whose care is managed by the program 

 

Strength of organization (how long has agency delivered proposed services, received public funds for 

program; use of volunteers and/or partner organizations in program; leverage non-county government 

funding/resources; organization’s capacity to carry out program): 

 PCC, established in 1993,  is a well-known and respected organization in the County  

 The organization manages two county access programs:  Care for Kids and Montgomery Cares, 

collectively providing health care to about 33,000 low-income county residents.  

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 

to date; integration/coordination with other nonprofits and County services; clear budget description; 

plan for future funding): 

 This program has been underway at one HOC community, Holly Hall, for three years as a 

strictly volunteer program.  Funding will enable PCC to expand the program to additional 

communities. 

 While the benefits of the program are self-evident, the outcomes stated in the proposal were 

more about the outputs (residents receiving education or medication management) than 

outcomes (for example reduction in readmission rates).  A greater focus on outcomes would 

significantly strengthen the proposal. 
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Name of Organization:  Project Change 

Category/Program Area:  Established; Youth 

Development 

Amount Requested:  $45,000 

Project Description:  Provide funding for Team of Stars (TOS) summer camp that focuses on building 

life skills through musical theater for at-risk middle school youth.   

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost): 

 The total program cost is $90,000 and the organization is requesting a grant for $45,000, 50% of the 

program cost. 

 Request includes salary, rent, and supply expenses.  

 36% is spent on salaries from the project total cost. 

Public benefit (identified and demonstrated need; target population well served by proposal; program 

justification): 

 Team of Stars program helps at-risk middle school youth who live in housing communities 

throughout the county develop life skills through theatre. 

 Youths gain confidence, motivation, and critical thinking skills to better address issues they 

encounter. TOS is a 5 week summer camp program that helps keep these youths occupied with 

positive activities. 

 Organization reports that TOS helps develop skills to reduce bullying at school and in our 

communities. 

Strength of organization (how long has agency delivered proposed services, received public funds for 

program; use of volunteers and/or partner organizations in program; leverage non-county government 

funding/resources; organization’s capacity to carry out program): 

 Project Change (PC) has helped over 50 youths yearly to enhance their social, decision making, and 

art skills to better their lives for four years now.  

 PC has multiple programs that highlight the importance of being leaders and positive influences in 

their communities.  

 PC's budget for the TOS programs contains 42% of funding from foundations, 4% from 

corporations, and 3% from individuals, totaling $45,000.  

 In FY15, TOS received $32,000 from the Department of Recreation. 

 An extended after school program is offered for these youths.  

 PC collaborates with MCPS and is currently involved with 6 different middle and high schools. 

 Program actively collaborates with HOC.  Participants are recruited by HOC’s Programming Team.  

HOC provides about 9% ($8,131) of the projects budget; engaging in recruitment efforts, providing 

transportation, and providing consultation and logistical support. 

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 

to date; integration/coordination with other nonprofits and County services; clear budget description; 

plan for future funding): 

 Clear program description that shows a unique way of teaching these youths life skills to better 

themselves.  

 TOS is searching for larger organizations to collaborate with to support their efforts in the County. 

 Would be helpful to develop other ways to raise money from individual donations  

 Program budget is well detailed and clear. 
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Name of Organization:  Raba Leadership Initiative 

Category/Program Area:  Newer; Youth 

Development 

Amount Requested: $38,360 

Project Description:  A summer day camp that provides one on one mentoring to students who receive 

FARMS in Title I schools. 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost): 

 FY 16 total budget is $63,510. Raba is seeking $38,360 from the County. 

 Funds will be used for a pilot project for one year before creating a funding base. 

Public benefit (identified and demonstrated need; target population well served by proposal; program 

justification): 

 Summer day camp that will provide one on one mentoring to students who receive FARMS in Title 

1 schools. 

 It will create job opportunities for high school students who will serve as mentors and lead staff. 

 It will help participants prepare to live and learn, build healthy and sustainable communities. 

Strength of organization (how long has agency delivered proposed services, received public funds for 

program; use of volunteers and/or partner organizations in program; leverage non-county government 

funding/resources; organization’s capacity to carry out program): 

 Raba Leadership Institute has been in operation about ten years now. 

 Raba Institute will provide free meals to the campers who are from Title 1 schools. 

 Raba Institute will collaborate and coordinate with other youth-serving organizations to recruit high 

school students. 

 Raba Institute will also collaborate with existing camp operation that has great name recognition, is 

trusted by the county, and has mutual interest. 

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 

to date; integration/coordination with other nonprofits and County services; clear budget description; 

plan for future funding): 

 The proposal was generally well written. It could have presented a clearer picture of the actual 

partners and   the facilities available and ready for the program to kick off. 

 The proposed outcomes, measurements, and targets could have been explained in more detail; 

unclear what is really being measured, how (the tools need further explanation), and by whom. 
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Name of Organization:  Raba Leadership Initiative – County Executive    

Category/Program Area:  Newer; Youth 

Development 

Amount Requested:  $30,000 

Project Description:  Provide leadership skills training to students through strategically planning and 

executing student activities/events that impact the community  

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost): 

 Provided 650 food items to a local pantry in 2014 

 80% of students show improvement in social skills 

 80% of students initiate ideas that contribute to positive change in the community  

 Sponsored a student-led toy drive for the underserved 

Public benefit (identified and demonstrated need; target population well served by proposal; program 

justification): 

 College/job fair brining students, local merchants and college representatives together to network 

 Promotes pedestrian safety awareness 

 Youth develop creative solutions for civic problems 

Strength of organization (how long has agency delivered proposed services, received public funds for 

program; use of volunteers and/or partner organizations in program; leverage non-county government 

funding/resources; organization’s capacity to carry out program): 

 Partners with Department of Transportation, YMCA’s Youth and Family Services and BCC High 

School 

 Partners with other non-profits to host youth events and activities in downtown Silver Spring 

 Engages community 

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 

to date; integration/coordination with other nonprofits and County services; clear budget description; 

plan for future funding): 

 Promotes Safe Streets and Neighborhoods 

 Promotes Positive Youth Development 

 Activities impact community positively 

 The proposal would be strengthened by inclusion of baseline numbers and information on diversity 

of students involved 

 Description of some of the civic enhancements projects would be useful 
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Name of Organization:  Rebuilding Together Montgomery County, Inc. 

Category/Program Area:  Established; Basic 

Need 

Amount Requested:  $75,000 

Project Description:  Provide critical home repairs to low-income homeowners in Montgomery 

County through critical needs program. 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost): 

 The request for FY16 is about 25% or $75,000 of their program budget of $307,488. 

 The request will pay for contracted labor and materials.   

Public benefit (identified and demonstrated need; target population well served by proposal; program 

justification): 

 Provides free critical home repairs, energy efficiency upgrades, and accessibility modifications to 

Montgomery County's most vulnerable residents - the elderly, individuals with disabilities, disabled 

veterans, and families living with young children. 

 Rebuilding Together prevents homelessness and separation of families by making critical home 

repairs. 

 Rebuilding Together also provides a great opportunity for students and adults alike to volunteer and 

service others. 

Strength of organization (how long has agency delivered proposed services, received public funds for 

program; use of volunteers and/or partner organizations in program; leverage non-county government 

funding/resources; organization’s capacity to carry out program): 

 Proven success in serving and repairing low income families and service centered organizations 

since 1991.  

 Have successfully managed variations in the amount of funding they receive from different sources, 

while continuing to grow as an organization and expand the reach of their services. 

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 

to date; integration/coordination with other nonprofits and County services; clear budget description; 

plan for future funding): 

 Goals, outcomes, and impact to the community clearly defined, demonstrated and successful. 

 In addition, Rebuilding Together Montgomery County has successfully engaged an increasing 

number of skilled trade professionals such as roofers, plumbers, electricians, HVAC professionals, 

occupational therapists, and structural engineers that provide free or discounted services and 

materials to  Rebuilding Together Montgomery County.  

 By leveraging both skilled and unskilled volunteers, Rebuilding Together Montgomery County is 

able to deliver a significant return on investment to its supporters and provide better quality and 

more efficient services to our families in need.  
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Name of Organization:  Rebuilding Together Montgomery County, Inc. – County Executive 

Category/Program Area:  Established; Basic 

Need 

Amount Requested:  $30,920 

Project Description:  Operating support 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost): 

 

 See evaluation on prior page 

 

 

 

 

Public benefit (identified and demonstrated need; target population well served by proposal; program 

justification): 

 

 

 See evaluation on prior page 

 

 

 

 

Strength of organization (how long has agency delivered proposed services, received public funds for 

program; use of volunteers and/or partner organizations in program; leverage non-county government 

funding/resources; organization’s capacity to carry out program): 

 

 

 See evaluation on prior page 

 

 

 

 

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 

to date; integration/coordination with other nonprofits and County services; clear budget description; 

plan for future funding): 

 

 

 

 See evaluation on prior page 
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Name of Organization:  Red Wiggler Foundation, Inc.  

Category/Program Area:  Established; Older 

Adults/Disabilities 

Amount Requested:  $70,000 

Project Description:  Provide opportunities for youth and adults with and without disabilities to work, 

learn and grow healthy food  

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost): 

 Funding is for partial salaries for staff working on all programs 

 Overall, the organization provides employment, education and food for over 325 adults and 100 

youth with developmental disabilities and 250 youth without disabilities 

Public benefit (identified and demonstrated need; target population well served by proposal; program 

justification): 

 Employs 16 people with disabilities doing various aspects of farm work; People with disabilities 

have 13.7% unemployment rate compared to 6.2% of people without disabilities; Red Wiggler 

helps close this gap 

 Through Farm to Group Home program provides produce to 300 residents living in group homes 

 Through contract with Manna Food Center, vegetables are delivered to low-income county 

residents 

Strength of organization (how long has agency delivered proposed services, received public funds for 

program; use of volunteers and/or partner organizations in program; leverage non-county government 

funding/resources; organization’s capacity to carry out program): 

 Red Wiggler is a sustainable farm since 1996 where people with and without disabilities come 

together to work and grow food; first created to provide jobs for people with disabilities; now 

serves over 1200 people annually  

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 

to date; integration/coordination with other nonprofits and County services; clear budget description; 

plan for future funding): 

 Volunteers support the program in various capacities; Red Wiggler coordinates its activities with 

other agricultural groups, organizations and nonprofits 

 Desired outcomes is to employ 16 people with disabilities, engage the community and provide fresh 

vegetables to people with disabilities; measured via tracking methods 

 Receives funding from multiple sources 
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Name of Organization:  Reginald S. Lourie Center for Infants and Young Children 

Category/Program Area:  Established; 

Children and Families 

Amount Requested:   $75,254 

Project Description:  This grant proposes to provide specialized childcare services, 

evidenced-based parent training, and best-practice staff development to support children and 

families residing in safety-net programs. 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost): 

 Program consists of 3 key areas: specialized child care consultations for families in crisis, 

Circle of Security (parent training), reflective practice (avoids burnout to providers and 

caregivers. 

 Basic safety net for those who are served, though no specifics on numbers of program 

participants. 

Public benefit (identified and demonstrated need; target population well served by proposal; 

program justification): 

 Benefits include social and emotional health, at risk population, victims of domestic 

violence, substance abuse, specialized day care, therapeutic care, reflective supervision (to 

avoid staff/volunteer burn-out) and helping parents to be better parents (bedrock of 

relationship) -- basically providing the poorest the ability to buffer stress.  Proven track 

record of providing these services to those who most need them). 

Strength of organization (how long has agency delivered proposed services, received public 

funds for program; use of volunteers and/or partner organizations in program; leverage non-

county government funding/resources; organization’s capacity to carry out program): 

 35 years old, 4,000+ children and caregivers served annually 

 strong partnerships in community 

 4 core programs: Therapeutic Nursery, Early Head Start, Parent-Child Clinical Services, 

Lourie Center School (Level 5 Special Ed)  

Strength of Proposal (clear description, measurable and relevant outcomes, including results 

achieved to date; integration/coordination with other nonprofits and County services; clear 

budget description; plan for future funding): 

 Benefits to participants are clear and deep but it’s a new program.  The program will be 

almost entirely funded by this grant (and Medicaid) with no specific outcomes on number 

of people to be served and little data to support sustainability. 

 The proposal would be stronger if the Center were able to bring more funding to the 

program (request for $75k for $80k program). 

 Center will work with County’s DHHS to identify the highest need safety net programs to 

receive this comprehensive approach to capacity building. 
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Name of Organization:  Rockville Economic Development, Inc. 

Category/Program Area:  Established;  

Economic/Workforce Development 

Amount Requested:  $35,000 

Project Description:  Provide training, counseling and resources to women entrepreneurs and women-

owned businesses in the County through the Maryland Women’s Business Center (MWBC). 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost): 

The money MWBC seeks is very small, considering the breadth of the existing program (35 

professionals as volunteers, more than 50 training workshops a year, nearly 800 people helped each 

year). Because MWBC is already funded by Montgomery County DED and HHS, the money it seeks 

via this grant application would expand its program into a larger population. The goals of the program 

remain what they have always been--more women starting businesses, more women succeeding in 

business. The programs are open to all Montgomery County women. 

Public benefit (identified and demonstrated need; target population well served by proposal; program 

justification): 

If women make more money, and create more jobs in Montgomery County, they will benefit, and so 

will their families. But women face special obstacles--less mentoring than men have, less financial 

support, fewer start-up dollars, often less business experience and training. Therefore, there is a clear 

need for a program to "level the playing field." Because Montgomery County is such a dynamic and 

high-opportunity market with a female population that ranges from well-educated to those with 

significant educational challenges, the need for an expanded MWBC program is clear. 

Strength of organization (how long has agency delivered proposed services, received public funds for 

program; use of volunteers and/or partner organizations in program; leverage non-county government 

funding/resources; organization’s capacity to carry out program): 

Rockville Economic Development has existed since 1997. MWBC has existed since 2010. The 

program does not partner directly with other organizations. It uses many of them to co-promote 

programs and to identify topics and speakers. But the actual day-to-day is all run by RED. The 

organization has done very well at attracting funding beyond the county government, especially from 

the U.S. Small Business Administration. Via four full-time staff members, it is well-positioned to 

operate the program successfully. 

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 

to date; integration/coordination with other nonprofits and County services; clear budget description; 

plan for future funding): 

The program's measurable outcomes are especially clear--50 workshops serving 1,000 people, 

individual counseling for 200 female entrepreneurs and continuing peer group support for more than 30 

clients. Most of the women who have been helped by the program--and who would be helped by an 

expanded version of it--are low-to-moderate income. The program is not wholly dependent on 

philanthropy or government grants, because MWBC charges fees to attend workshops and seminars. 

MWBC has also aligned itself with similar national organizations, so its delivery of results is very 

current and very wide-ranging. This proposal could have been stronger in two ways: a clearer answer to 

the question of why women with annual incomes above $70,000 need this service, and a clearer 

analysis of why the need for this service is greater now than ever if in fact, it is. 
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Name of Organization:  Rockville Presbyterian Church dba Rainbow Place  

Category/Program Area:  Established; Basic 

Need 

Amount Requested:  $30,000 

Project Description:  Provide overnight emergency shelter to homeless women from November 

through March and support transition from homelessness.  

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost): 

 Target goal is to serve the homeless population and to have 90-95% filled capacity. 

 Rainbow Place is requesting less than 10% of its projected operating budget for FY16 for a case 

manager and training. 

 Rainbow Place has found that a case manager is needed for optimum outcomes with the clients in 

ending homelessness.  

Public benefit (identified and demonstrated need; target population well served by proposal; program 

justification): 

 Rainbow Place advances the county’s priority of providing shelter, food and services during the 

coldest days of the year. 

 Rainbow Place provides a specific need and fulfills a gap needed in the county.   

Strength of organization (how long has agency delivered proposed services, received public funds for 

program; use of volunteers and/or partner organizations in program; leverage non-county government 

funding/resources; organization’s capacity to carry out program): 

 The program’s mission is simple. Provide food, clothing, shelter, support and for homeless women 

in the county. 

 Rainbow Place has a volunteer coordinator that recruits and manages those that serve the clients. 

More than 300 volunteers were recruited and served in FY14. 

 The program's support comes from a variety of resources churches, in-kind contributions and 

county support. 

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 

to date; integration/coordination with other nonprofits and County services; clear budget description; 

plan for future funding): 

 The proposal was well written and objectives and needs defined. 

 Rockville Presbyterian Church works with other organizations to provide best and sustainable wrap 

around services for the MC community. 

 Rockville Presbyterian Church clearly defines their fund raising plans for FY16 

 

(245)



Montgomery County Council 

Community Grant Advisory Group 

Evaluative Comments Information Sheet 

 

 

Name of Organization:  Rockville Science Center, Inc. 

Category/Program Area:  Newer; Community 

Development 

Amount Requested:  $75,000 

Project Description:  Provide support for two full-time professional staff positions to sustain and 

expand the reach of the existing Rockville Science Center program.  

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost): 

 Request is for two paid positions with 100% funding from the County: Director of Operations 

$50,000, Office Manager $25,000.  

Public benefit (identified and demonstrated need; target population well served by proposal; program 

justification): 

 The mission is to inspire passion for lifelong exploration of science by cultivating a sense of 

inquiry, discovery and understanding for the scientific foundations of everyday life. They want to 

provide ready access to scientific experiences.  

Strength of organization (how long has agency delivered proposed services, received public funds for 

program; use of volunteers and/or partner organizations in program; leverage non-county government 

funding/resources; organization’s capacity to carry out program): 

 Currently, the operation is a museum without walls. They want to obtain a building and staff to 

provide storage space for ongoing projects and fixed equipment. They want to offer space to experts 

such as NIST and partnership with organizations such as the Kids Museum. At present, all 

equipment must be set up and removed each time they exhibit. They conduct one-day excursions, 

summer camps; participate in the robotics league; provide speakers, venues and events. They have 

dedicated volunteers and part time staff paid for by the City of Rockville. They leverage community 

resources: Montgomery College, Universities at Shady Grove, and the Rockville Senior Center.  

 Their plan for sustainability includes City of Rockville grants, membership fees, sponsors and 

donations.  

The estimated 10,000 participants to date demonstrate a desire for programs. They conduct an event 

at Montgomery College for Rockville Science Day with an expected attendance of 5,000-6,000 this 

year. 

 Of the eight member Board, 75% made a financial contribution.  

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 

to date; integration/coordination with other nonprofits and County services; clear budget description; 

plan for future funding): 

 Program goal is to obtain a building, staff, and structure.  

 Project outcomes for the two requested funded positions: Annual performance reviews will be 

conducted by subcommittee of the Board to assess how each program was managed and staffed.  

 Plan to seek Arts and Humanities funds. The proposal would be strengthened by defining how the 

new positions will enhance impact on the community. 

 This program shows evidence that it makes a difference, is sustainable and has community support 

based on attendance at the variety of venues and participation by experts, community agencies, and 

participants. The dedicated staff funded by this proposal may provide the stability and sustainability 

to reach their goals. The proposal would be stronger with a plan for future funding.   
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Name of Organization:  Rosaria Communities, Inc. – County Executive    

Category/Program Area:  Newer; Older 

Adults/Disabilities 

Amount Requested:  $15,000 

Project Description:  Provides professional staff to oversee and grow the operations to ensure housing 

for people with physical and intellectual disabilities 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost): 

 This is a wise use of County funds, providing housing and care for disabled citizens, a very 

vulnerable population 

 While the cost is high per person served (3), it is justified 

 Funding for the proposal would support partial cost of the salaries of the Program Coordinator and 

Consultants which provide support services physically and intellectually disabled adults  

 Services are clearly needed but proposal could benefit from more specific clarity on activities and 

client outcomes 

Public benefit (identified and demonstrated need; target population well served by proposal; program 

justification): 

 The need is compelling, with services and housing clearly filling a gap for disabled with aging 

parents 

 The target population is well identified although there is no identification of number on waiting list 

 Providing housing and services is expensive; this is an inexpensive option, making it a strategic use 

of County funds While this proposal creates a partnership between Rosaria and the Catholic 

Church, it is a beneficial partnership with Rosaria a separate non-profit 

Strength of organization (how long has agency delivered proposed services, received public funds for 

program; use of volunteers and/or partner organizations in program; leverage non-county government 

funding/resources; organization’s capacity to carry out program): 

 The organization has already completed 3 houses in the County, beginning plan in 2003 

 There is a mix of public and private funding; volunteers are a primary resource 

 Partnerships are identified 

 The proposal is to fund positions to create a stronger organization, sustainable for future efforts 

 The outcome is clear and easily measured—3 residents housed and served 

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 

to date; integration/coordination with other nonprofits and County services; clear budget description; 

plan for future funding): 

 The budget is clear and makes sense for proposal 

 Past outcomes and future plans are clearly stated 

 Proposal could be strengthened by discussion of whether there are partnerships with County 

services 
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Name of Organization:  Scotland Storm Community Development, Inc. 

Category/Program Area:  Newer/Youth 

Development 

Amount Requested:  $77,000 

Project Description:  Provide free after school academic and sports programs Mondays-Thursdays 

from 2:45 – 6:00p.m for underserved youth from the historic Scotland Community. 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost): 

 The total program is $190,000; requesting $77,000. 

 Scotland Storm Community Development Inc. provides free sports and academic programs for 

underserved youth from the historic Scotland Community. 

 To help the students achieve high expectations necessary for academic achievement. 

Public benefit (identified and demonstrated need; target population well served by proposal; program 

justification): 

 Providing free after school academic and sports programs for students in grades 1 to 8, Mondays to 

Thursdays at Cabin John Middle School. 

 Currently 50 kids are enrolled and attendance averages over 40 students per day.  

Strength of organization (how long has agency delivered proposed services, received public funds for 

program; use of volunteers and/or partner organizations in program; leverage non-county government 

funding/resources; organization’s capacity to carry out program): 

 The organization has been operating since fall 2013, working towards closing the achievement gap 

between MCPS students. 

 BCC Baseball has provided equipment and waived league fees for the Scotland Storm teams. 

 Montgomery County Tennis Foundation has provided assistance for part-time instructors. 

 Leveling the Playing has provided free sports equipment. 

 Program costs have been funded almost completely by one family; family also commits significant 

volunteer hours. 

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 

to date; integration/coordination with other nonprofits and County services; clear budget description; 

plan for future funding): 

 Unique program both in its location and creation; serving unmet need in a community (Scotland) 

that has many indicators for at risk youth, within a much higher income community (Potomac). 

 Proposal well written and recognizes the challenges confronting the youth, the school system, and 

other community partners, in reaching this particular low income community of color. 

 One goal is to improve academic outcomes for 50% of students enrolled in the Storm programs. 

 Budget and other potential/actual sources of funding clear and justified. 
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Name of Organization:  Silver Spring Green 

Category/Program Area:  Newer; Community 

Development 

Amount Requested:  $15,000 

Project Description:  Support green and sustainability-related programs, focusing on those that help 

diverse communities achieve their goals and fulfill SSG’s mission 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost): 

 Salary for part-time Executive Director 

 Receive some pro bono services 

 Board of directors  contribute, provide office and meeting space (will continue to do so) 

Public benefit (identified and demonstrated need; target population well served by proposal; program 

justification): 

 Support of New White Oak master plan and the continuing redevelopment of downtown Silver 

Spring 

 Plan to offer composting and artisan food production services 

 Use of funds will provide an avenue for developing an inter-related series of revenue streams that 

could include fee-for-service with for-profit businesses 

Strength of organization (how long has agency delivered proposed services, received public funds for 

program; use of volunteers and/or partner organizations in program; leverage non-county government 

funding/resources; organization’s capacity to carry out program): 

 Increasing effort to educate community by building up its network and growing the organization 

internally and externally. (Board development and partnership respectively) 

 Limited assets 

 Staff to volunteer ration 1:300 

 Received FY2015 grant 

 Treasurer has strong qualifications 

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 

to date; integration/coordination with other nonprofits and County services; clear budget description; 

plan for future funding): 

 Spread mission of sustainability by increase in participants 

 Target 10-15 businesses to go green 

 Increase participation with development communities to encourage green planning component of 

new and rehab construction  

 During interview, requested more information on budget line item of the Executive Director. The 

proposal would have been stronger if it had included information on how non-County funds would 

be used to support the request. 
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Name of Organization:  Silver Spring Green 

Category/Program Area:  Newer; Community 

Development 

Amount Requested:  $10,500 

Project Description:  Pilot two programs: Going Green for Silver Spring for restaurants and retailers, 

and Yardlink urban agricultural demonstration sites 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost): 

 Funding provides start-up cost for two programs Yardlink $7500 and Going Green $3000  

 The benefit of the funding for the build out for Yardlink far outweighs the cost.  

Public benefit (identified and demonstrated need; target population well served by proposal; program 

justification): 

 Assist Silver Spring Restaurants and retailers adopt greener practices 

 Provide visibility around green and sustainability opportunities 

 Yardlink would provide build out materials in urban areas to grow organic food 

Strength of organization (how long has agency delivered proposed services, received public funds for 

program; use of volunteers and/or partner organizations in program; leverage non-county government 

funding/resources; organization’s capacity to carry out program): 

 Incorporated in 2011, the organization has increasingly impacted the community through education 

and building up a robust network. 

 The organization has a force of over 300 volunteers and partners with other county “Greens”, 

growingSoul and other non-profit organizations.  

 The organization has a diverse and well qualified Board of Directors. 

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 

to date; integration/coordination with other nonprofits and County services; clear budget description; 

plan for future funding): 

 Silver Spring Green developed a list of 50-75 recommended things that a business can do to go 

green. Any business adopting any one item on the list will secure a sticker for “Going Green in 

2016” and adopting additional green practices each year will earn an additional sticker; target for 

success is 25 restaurants/businesses participating in 2016. 

 Yardlink outcome is 5 demonstration sites both public and private 

 Silver Spring Green is consulting with GrowingPower a recognized authority on urban gardening. 

 Yardlink was first launched with limited county funding received in FY14.  

 The proposal would be more effective if the provided outcomes rather than outputs of its activities; 

for example, providing a way to measure the impact of Going Green activity in the community or 

describing the results of the 5 urban gardens (i.e. amount of food produced or families fed).  
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Name of Organization:  Silver Spring Green 

Category/Program Area:  Newer; Community 

Development 

Amount Requested:  $50,000 

Project Description:  Create a sustainability location 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost): 

 The Silver Spring Green is requesting 100% County Grant funding for a new location and has not 

indicated any other sources of funds. The organization’s long term goal for sustainment after site 

approved include for-profit rental fees at commercial kitchen and overnight space rental fees for on-

site food trucks parking through a public/private partnership. 

Public benefit (identified and demonstrated need; target population well served by proposal; program 

justification): 

 By collecting donated office furniture and recycling it through a partnership with Kane’s Furniture 

Bank, Silver Spring Green will save other non-profits/charitable organizations thousands of dollars 

and reduce landfill. Kane’s Furniture Bank would gain more space to warehouse the recycled 

furniture. 

 Provides a commercial kitchen for growingSoul to teach cooking classes and provide meals to 

families in need. 

 Provide for smarter living, community engagement and awareness through partnering with 

growingSoul and Will Allen for urban agriculture training, advocacy for public policy, and 

improved livability. 

Strength of organization (how long has agency delivered proposed services, received public funds for 

program; use of volunteers and/or partner organizations in program; leverage non-county government 

funding/resources; organization’s capacity to carry out program): 

 Incorporated in 2011, the organization has increasingly impacted the community through education 

and building up a robust network. 

 The organization has a force of over 300 volunteers and partners with other county “Greens”, 

growingSoul and other non-profit organizations.  

 The organization has a diverse and well qualified Board of Directors. 

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 

to date; integration/coordination with other nonprofits and County services; clear budget description; 

plan for future funding): 

 Innovative idea that could have great impact on the Silver Spring community and beyond.  

 Proposal would be strengthened by providing a business plan, evidence of other funding sources 

(foundation, corporate or individual), additional clarity on how county funds would be used and 

stronger outcomes (e.g. number of pieces of furniture to be recycled, number of tenants, evidence of 

green job creation, etc.) 
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Name of Organization:  Silver Spring Town Center Inc. 

Category/Program Area:  Newer; Community 

Development 

Amount Requested:  $7,500 

Project Description: Provide community event to spotlight the diverse and decades old businesses in 

Fenton Village.  

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost): 

 Total project cost is $14,000. Amount requested: $7,500 for salaries: Executive Director $3,700 

(50%) and Consultants $3,700 (50%). The remaining $6,500 expected from sponsorships from area 

businesses and merchandise sales. 

Public benefit (identified and demonstrated need; target population well served by proposal; program 

justification): 

 This project, Taste the World in Fenton Village, is the 6th event of its kind intended to provide a 

gathering place to build a compassionate, caring community. The half-day event showcases local 

businesses, restaurants, and historic locations and offers passport entry, merchandise, prizes, 

performances, and food-for-purchase.   

Strength of organization (how long has agency delivered proposed services, received public funds for 

program; use of volunteers and/or partner organizations in program; leverage non-county government 

funding/resources; organization’s capacity to carry out program): 

 This would be the third year for County Council funding. The organization has multiple partners in 

the day’s events.  There are dozens of volunteers who publicize the event by social media, 

newsletters, and website.  The event has several sponsors and a plan to seek more. 

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 

to date; integration/coordination with other nonprofits and County services; clear budget description; 

plan for future funding): 

 Outcomes: Increase number of attendees by tracking the free passports distributed upon entry. 

 Increase the total number of participating business to 40 from 12.  

 Obtain funds through sponsorships and merchandise.   

 There are goals to increase sponsorships, add revenue for merchandise and increase the number of 

participating businesses from 12 to 40; still needed is a detailed funding plan to guide future 

funding and achieve financial sustainability. 

 The program makes a difference by bringing the community together, carries a reasonable cost and 

reports success for 3 years. 
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Name of Organization:  Silver Spring Town Center, Inc. - County Executive 

Category/Program Area:  Newer; Community 

Development 

Amount Requested:  $40,000 

Project Description:  Produces 80+ FREE arts and entertainment programs throughout the year, 

including the Silver Spring Blues Festival, SPARKLE, and plaza performances. 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost): 

 Funding request ($40,000) makes up 30% of total program budget ($134,950). 

 Funding would cover programming, marketing and outreach, performance, and venue fees. 

 Organization supports 80+ free programs throughout the year such as the Silver Spring Blues 

Festival; Twilight Tuesdays to showcase area musicians, dancers, and poets; Wednesday Night 

Starz to showcase youth performers; and Sparkle to engage seniors. 

Public benefit (identified and demonstrated need; target population well served by proposal; program 

justification): 

 80+ free community events throughout the year engage 50,000+ attendees 

 Area businesses appreciate events because they attract shoppers and generate revenue 

 County officials commented that events create a safer, more family-friendly environment than 

would exist without events. 

Strength of organization (how long has agency delivered proposed services, received public funds for 

program; use of volunteers and/or partner organizations in program; leverage non-county government 

funding/resources; organization’s capacity to carry out program): 

 Volunteers include 500+ area performers, presenters, and experts. 

 Collaborative partnerships exist with multiple non-profit organizations in the area ranging from the 

YMCA to Vietnam Veterans of America to Maryland Youth Ballet to Montgomery College. 

 Silver Spring Town Center, Inc. budget has grown from a few thousand dollars to over $100,000 in 

about three years and business sponsorships reached $20,000, indicating buy-in from the 

community. 

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 

to date; integration/coordination with other nonprofits and County services; clear budget description; 

plan for future funding): 

 Proposal indicates activities will support community pride, free arts programming, business 

revenues, and citizen engagement. 

 Outcome section would be stronger if it included more specifics about what qualitative and 

quantitative data from such a vast array of constituents would look like.  
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Name of Organization:  Silver Spring Village, Inc. 

Category/Program Area:  Newer; Older 

Adults/Disabilities 

Amount Requested:  $40,000 

Project Description:  General operating support for Executive Director, so the Village can build and 

sustain activities to help older residents live independently 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost): 

 The requested amount is 57% of the total program cost ($70,000); 58% of the Executive Director’s 

salary and benefits ($64,400); and a small amount for office supplies and insurance.  

Public benefit (identified and demonstrated need; target population well served by proposal; program 

justification): 

 The organization enables seniors to age in place by providing transportation services; social 

enrichment; advice and referrals to enable home modifications; health, wellness and  nutrition 

programs; and, information to reduce financial abuse and  neglect 

 The target community has approximately 5,000 senior residents over the age of 50, including 30% 

with incomes under $20,000.  The Village currently serves 72 members but steadily increasing as the 

organization expands its reach.  

Strength of organization (how long has agency delivered proposed services, received public funds for 

program; use of volunteers and/or partner organizations in program; leverage non-county government 

funding/resources; organization’s capacity to carry out program): 

 Silver Spring Village is a new organization, having only received its tax-exempt status in 

September of 2013.   

 It is building a plan to ensure sustainability through a combination of member dues, individual 

donations, business support and government and foundation grants with an estimated track of 3-5 

years. 

 The Village actively partners with other Senior Villages, Silver Spring Town Center, the Jewish 

Council for the Aging and other nonprofits   

 The organization has a committed Board and an active group of volunteers (55).   

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 

to date; integration/coordination with other nonprofits and County services; clear budget description; 

plan for future funding): 

 The funding would free up scarce resources to address six focus areas adopted byt the County’s 

Senior Agenda 

 The proposal outcomes would be stronger if they included baseline number for services provided 

and identified the targeted growth in membership 
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Name of Organization:  So What Else, Inc. 

Category/Program Area:  Newer; Youth 

Development 

Amount Requested:  $25,000 

Project Description:  Funds to support thirteen after-school programs for under-served youth, from 

January to May of 2016. 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost): 

 The total budget for the program is $31,260; $25,000 is sought from County Council. 

 So What Else will provide after school programs to children unable to participate in for-profit 

programs. 

Public benefit (identified and demonstrated need; target population well served by proposal; program 

justification): 

 Since 2011, started to target Title 1 schools with large FARMS-eligible populations. 

 The program reports that it provides basic support required to achieve academic success, need for 

stimulation, nourishment and encouragement. 

Strength of organization (how long has agency delivered proposed services, received public funds for 

program; use of volunteers and/or partner organizations in program; leverage non-county government 

funding/resources; organization’s capacity to carry out program): 

 Program has been in operation since 2011 and has served over 400 local youth in service projects. 

 So What Else received $3,000 in FY 15 from Montgomery County Department of Recreation. 

 So What Else partners with Excel beyond the Bell, One Dream Academy and White Oak and East 

County Community Recreation Centers. 

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 

to date; integration/coordination with other nonprofits and County services; clear budget description; 

plan for future funding): 

 Proposal is generally well written. It would have benefited from a clearer picture of the actual 

numbers of youth  participating  in the program 

 Additional information on the actual demographics of the target population it serves and a 

breakdown would have improved the proposal. 

 So What Else’s apparent biggest challenge ahead will be to look for more unpaid volunteers. 
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Name of Organization:  Sports Plus Group, Inc. 

Category/Program Area:  Established; Older 

Adults/Disabilities 

Amount Requested:  $30,900 

Project Description:  Provide increasing social, athletic and fitness opportunities for children and 

teenagers with autism with an eye toward adult life. 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost): 

 Will allow improved specialized instruction overall in swimming and land-based sports through 

hiring of 3 consultants. 

 Major part of budget is facilities rental, a basic cost for programs -- agency has several other 

program sites that are donated. 

Public benefit (identified and demonstrated need; target population well served by proposal; program 

justification): 

 Goal is socialization for target population through sports, allowing greater integration into the 

community  

 Current wait lists for all programs shows that programs are successfully filling a need 

 Volunteers age 13 and up are able to gain understanding of autism/disabilities, helping to diminish 

stigma  

Strength of organization (how long has agency delivered proposed services, received public funds for 

program; use of volunteers and/or partner organizations in program; leverage non-county government 

funding/resources; organization’s capacity to carry out program): 

 Agency founded in 2005, has received public funds for last 3 years; well-established programs 

 County funding would supplement fees and other private funding; agency is recipient of funding 

from local community group fundraising.  

 Proposed budget 19% of total program budget 

 Works with MCPS, private schools, and colleges to recruit volunteers ages 13 and up; every year 

has over 120 volunteers  

 Board only has four members, including Executive Director and spouse 

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 

to date; integration/coordination with other nonprofits and County services; clear budget description; 

plan for future funding): 

 Target population well-defined: youth and young adults with mild to moderate autistic spectrum 

disorder, ADD/ADHD  

 Short-term outcomes for the year are measurable and relevant (improvement in skill and social 

development); proposal also includes longer-term outcomes achieved by participants over the years 

(ability to participate in mainstream sports programs)  

 Coordinates with other nonprofits to provide services for this population 
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Name of Organization:  St. Ann’s Center for Children, Youth and Families – County Executive  

Category/Program Area:  Established; 

Health/Behavioral Health 

Amount Requested:  $25,000 

Project Description: Support access to services for Montgomery County pregnant or parenting teens 

and their children, by offsetting the cost of utilities 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost):   

 This request is to pay for the utilities for the program for one year 

 The program serves approximately 20 mothers and 20 children in the program 

Public benefit (identified and demonstrated need; target population well served by proposal; program 

justification): 

 This program provides a safe haven for vulnerable young women who have few options, helping 

them to have healthy babies.  

 The program provides educational activities leading to high school diplomas or GEDs, speakers 

who provide information about higher education and career opportunities, and parenting skills  

Strength of organization (how long has agency delivered proposed services, received public funds for 

program; use of volunteers and/or partner organizations in program; leverage non-county government 

funding/resources; organization’s capacity to carry out program): 

 The organization is over 154 years old and this program has operated for 32 years.  It has strong 

partners in place and has obtained additional funding for its services.  

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 

to date; integration/coordination with other nonprofits and County services; clear budget description; 

plan for future funding): 

 The outcomes are well defined and measurements are clearly stated 

 The proposal would be strengthened by more clearly defining the number of Montgomery County 

residents who are clients of the program 

 The proposal would be enhanced by providing information on how many clients they serve at any 

one time and it would be interesting to know how the programs are structured with all the various 

tutors and speakers 

 It would be interesting to know the success rate of the program and if the organization has any 

information on the lives of their clients once they left the program 
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Name of Organization:  St. Joseph’s House, Ltd. – County Executive 

Category/Program Area:  Established; Older 

Adults/Disabilities 

Amount Requested:  $10,000 

Project Description:  Provides for home-based care, before and after school, for students with multiple 

and severe disabilities 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost): 

 Clearly a strategic use of County funds providing expensive services at very low cost to a 

particularly vulnerable population of disabled children and their families 

 The proposed budget is $20,000 to serve 29 high need families 

Public benefit (identified and demonstrated need; target population well served by proposal; program 

justification): 

 The proposal is certainly compelling, with services filling a huge gap for high need families 

 The proposal would be strengthened by noting if there  are families and children on a waiting list 

and, if so, how many are on the list 

Strength of organization (how long has agency delivered proposed services, received public funds for 

program; use of volunteers and/or partner organizations in program; leverage non-county government 

funding/resources; organization’s capacity to carry out program): 

 The services have been provided since 1983 

 The organization recognizes and is preparing for the need to plan a transition since the founders will 

retire and the program has also been in their house 

 The Board has reached out to non-profit partners who serve similar populations in the County—

they have received help from them as a transition nears 

 Volunteers are a central part of this program 

 There is a mix of public and private funding 

 As recognized in the proposal, the organization would be stronger if it identifies and measures some 

relevant outcome indicators 

 The budget for the project is clear and targeted 

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 

to date; integration/coordination with other nonprofits and County services; clear budget description; 

plan for future funding): 

 This is a compelling request for funding; organization provides a much needed service in a home-

based setting 

 The organization recognizes the challenge it faces with a transition approaching 
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Name of Organization:  Stepping Stones Shelter       

Category/Program Area:  Established; 

Economic/Workforce Development   

Amount Requested:  $41,670 

Project Description:  To provide employment counseling to homeless and formerly homeless families 

to enable them to find jobs and increase their income. 

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost): 

 The program benefits 40 families residing at Stepping Stones (a quarter of whom are 2-parent 

families – so potentially 50 adults total) and 15-20 former residents (potentially 25 adults). 

 The applicant's sub-grantee, CareerCatchers has partnered with Stepping Stones Shelter (and its 

affiliate, The Dwelling Place) since 2008 to provide a wide range of employment services with 

impressive results – almost half of those counseled getting new or better jobs.  

Public benefit (identified and demonstrated need; target population well served by proposal; program 

justification): 

 Given the high cost of living in Montgomery County, there is a need to help residents with little or 

no financial means obtain employment or higher paying jobs. The program targets those with 

barriers to employment, e.g., single parents without childcare, parents lacking education or job 

skills to enable them to enter the workforce, bad credit or criminal records. The program provides a 

link to financial independence for a sizeable number of families in need of a stable home 

environment. 

Strength of organization (how long has agency delivered proposed services, received public funds for 

program; use of volunteers and/or partner organizations in program; leverage non-county government 

funding/resources; organization’s capacity to carry out program). 

 The shelter, in existence for 32 years, provides a transition to a stable home environment for 

families. Stepping Stones (and The Dwelling Place) have partnered with CareerCatchers since 2008 

and their prior outcomes are impressive.  FY2014 goals were exceeded; 75% of families found jobs.  

 The applicant has strong community support, including approximately 350 volunteers a year from 

across a wide spectrum, e.g., schools, religious organizations, service groups, corporations, and a 

considerable amount of in-kind donations and it has been a good steward of county funds. 

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 

to date; integration/coordination with other nonprofits and County services; clear budget description; 

plan for future funding): 

 The program is strong, with clear, measurable outcomes; a detailed budget; and clear a record of 

success.  

 The program provides employment counseling, job referrals and such "soft skills" training as 

resume writing and job interviewing skills as well as follow-up, which is critical to ensuring job 

retention, and which stand-alone employment services may not provide. 

 The cost of the wide range of employment services, which include counseling and job referral 

services, language (ESOL) and education (GED tutoring) while families are at the shelter (a 

maximum of 90 days) or at The Dwelling Place and thereafter is an excellent investment in long-

term economic stability for a considerable number of families with little or no resources. 

 The applicant reaches out to all sectors for funds, including foundations, corporations, individuals 

and government. 
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Name of Organization:  Sunflower Bakery 

Category/Program Area:  Newer; Older 

Adults/Disabilities 

Amount Requested:  $51,427 

Project Description:  Prepare young adults with developmental or other cognitive disabilities with 

marketable skills training for employment in pastry and food industries.  

Cost-benefit analysis (cost of service or activity; impact on recipient relative to cost): 

 Fund request is for staff salaries. The project is 11% of the total budget; salaries are 78% of the 

funds requested. The remaining 22% is for supplies and rent. 

Public benefit (identified and demonstrated need; target population well served by proposal; program 

justification): 

 The project enables the target population of young adults aged 18-27 with developmental or 

cognitive disabilities to gain viable skills, independence and employability. The program supports a 

bakery, a café and student training that results in products sold to satisfied, returning customers.  

Strength of organization (how long has agency delivered proposed services, received public funds for 

program; use of volunteers and/or partner organizations in program; leverage non-county government 

funding/resources; organization’s capacity to carry out program): 

 Students receive training, apprenticeship and internship, preparation for state certification, and job 

skills. Thirty employers provide internships.  

This is the third request in 3 years 

 The strengths include: no program fee, an experienced pastry chef who works with the students, and 

relationships with area disability agencies, other non-profits, and foundations. They achieve their 

student maximum capacity and could take more students if they had more space.  The history, 

record keeping, and growth demonstrate the organization’s capacity to carry out the program. 

Strength of Proposal (clear description, measurable and relevant outcomes, including results achieved 

to date; integration/coordination with other nonprofits and County services; clear budget description; 

plan for future funding): 

 The clear budget description and plan for future funding, details how the organization will seek 

funds from numerous foundations and private donations.  Potentially, this increase in funding will 

offset the operating costs.  

 The clearly stated measurable outcomes include: percentages by which they expect to increase 

graduation and employment rate, expected increase in apprenticeship completion, and expected 

increase in number of new employer partners and collaborating businesses.   

 The strong proposal is complete, well written and sufficiently detailed.  
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