#1 - County Government CIP amendments and Capital Budget: this resolution requires 6 affirmative votes.

Resolution No: 17-140

Introduced: May 26, 2011
Adopted: May 26, 2011
COUNTY COUNCIL

FOR MONTGOMERY COUNTY, MARYLAND

By: County Council

SUBJECT: Approval of Amendments to the Approved FY 2011-2016 Capital Improvements
Program, and Approval of and Appropriation for the FY 2012 Capital Budget of the
Montgomerv County Government

Background

1. Section 302 of the County Charter requires the County Executive to send to the County Council
by January 15 in each even-numbered calendar year a 6-year Capital Improvements Program
(CIP), which the Executive did on January 15, 2010 for the 6-year period FY 2011-2016.
Section 302 requires the affirmative vote of at least 5 Councilmembers to approve or modify the
Executive’s Recommended CIP. On May 27, 2010, the Council approved a CIP for
FY 2011-2016 in Resolution 16-1364. After the Council approves a CIP, Section 302 permits
the Council to amend it at any time with the affirmative vote of at least 6 Councilmembers.

2. Section 303 of the Charter requires the Executive to send to the Council by January 15 in each
year a Recommended Capital Budget, which the Executive did on January 14, 2011 for FY 2012.
The Executive also sent several recommended amendments to the Approved CIP for
FY 2011-2016.

3. On March 15, 2011 the Executive sent to the Council several additional recommended
amendments to the Approved CIP for FY 2011-2016 and associated FY 2012 Capital Budget
recommendations for County Government projects. Councilmembers proposed CIP amendments
and associated capital budget amendments for County Government projects as well.

4. On April 12,2011 the Executive sent to the Council three additional recommended amendments
to the Approved CIP for FY 2011-2016 and associated FY 2012 Capital Budget
recommendations for County Government projects. Councilmembers proposed a CIP
amendment and an associated capital budget amendment for a County Government project as
well.
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5. Asrequired by Section 304 of the Charter, the Council held a public hearing on February 8 and
April 5, 6, and 7, and May 3, 2011 on the FY 2012 Recommended Capital Budget and on
amendments requested to the Approved CIP for FY 2011-2016.

Action

The County Council for Montgomery County, Maryland approves the following resolution for
the Montgomery County Government:

1. For FY 2012, the Council approves the Capital Budget and appropriates the amounts by project
which are shown in Part I. The expenditure of funds for each item in the Capital Budget must
comply with all restrictions and requirements in the project description form for that item, as the
form is contained in the Approved CIP as amended by this resolution, and as the CIP is amended
by the Council under Charter Section 302 after this resolution is adopted.

2. The Council reappropriates the appropriations made in prior years for all capital projects:
a) except as specifically reflected elsewhere in this resolution;
b) in the amounts and for the purposes specified in the approved CIP for FY 2011-2016;
and
¢) to the extent that those appropriations are not expended or encumbered.

3. The Council approves those projects shown in Part IT as amendments to the Approved
FY 2011-2016 CIP.

4. The Council approves the close out of the projects in Part III.
5. The Council approves the partial close out of the projects in Part I'V.

6. For FY 2012, when the County Government decides that it will apply for a grant or respond to a
granting agency on how it would spend a formula-awarded grant, the Chief Administrative
Officer or his designee must notify the Council Staff Director in writing of the name and purpose
of the grant, the amount being requested or the formula-driven award amount, the name of the
agency the application is directed to, the term of the grant, and the name of the department or
departments that seek to receive the grant award. This requirement applies when any of the
following conditions are met:

- the application is for a new grant of more than $200,000 or formula-driven award of more
than $200,000 for a new program; or,
the grant or award would require the appropriation of new tax-supported funds in the
current or any future fiscal year; or,
the grant application or proposal to spend formula-driven funds will create a new position
in County Government.
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Upon request, the Chief Administrative Officer or his designee must send a copy of the grant

application or description of the proposed use of a formula-driven award to the Council Staff
Director within 3 working days after submitting it to the funding agency.

This is a correct copy of Council action.

bt D er

Tinda M. Lauer, Clerk of the Council
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17-140

PART I: FY 2012 CAPITAL BUDGET FOR MONTGOMERY COUNTY GOVERNMENT

The appropriations for FY 2012 in this Part are made to implement the projects in the Capital
Improvements Program for FY 2011-2016.

FY12 Cumulative Total
Project # Project Name Appropriation Appropriation Appropriation
361205 1301 Piccard Loading Dock 648,000 0 648,000
471200 2nd District Police Station 120,000 0 120,000
470302 3rd District Police Station 1,488,000 24,067,000 25,555,000
500705 401 Hungerford Drive Garage 46,000 5,362,000 5,408,000
470301 6th District Police Station 1,406,000 20,261,000 21,667,000
509325 ADA Compliance: Transportation 1,495,000 1,634,000 3,129,000
509399 Advanced Transportation Management System 1,625,000 42,024,000 43,649,000
760100 Affordable Housing Acquisition and Preservation 15,000,000 67,500,000 82,500,000
788911 Ag Land Pres Easements 3,389,000 15,585,000 18,974,000
361107 Americans with Disabilities Act (ADA): Compliance 2,500,000 1,000,000 3,500,000
470400 Animal Shelter 3,369,000 20,326,000 23,695,000
507596 Annual Bikeway Program 550,000 628,000 1,178,000
506747 Annual Sidewalk Program 2,350,000 3,136,000 5,486,000
508728 Asbestos Abatement: MCG 100,000 163,000 263,000
500929 Bethesda Metro Station South Entrance 10,000,000 6,100,000 16,100,000
509132 Bridge Design 605,000 10,857,000 11,462,000
760900 Burtonsville Community Revitalization 1,080,000 1,405,000 2,485,000
507658 Bus Stop Improvements 2,000,000 2,935,000 4,935,000
767820 CDBG Capital Appropriation 1,328,000 1,890,000 3,218,000
501115 Century Boulevard 569,000 12,743,000 13,312,000
500719 Chapman Avenue Extended 4,663,000 8,265,000 12,928,000
649187 Child Care in Schools 739,000 3,388,000 4,127,000
720601 Cost Sharing: MCG 425,000 15,264,000 15,689,000
421100 Criminal Justice Complex 517,000 4,528,000 5,045,000
710703 Davis Library Renovation -1,714,000 1,714,000 0
641106 Dennis Avenue Health Center 290,000 1,952,000 2,242 000
421101 DOCR Staff Training Center 115,000 421,000 536,000
509923 Elevator Modernization 1,000,000 6,654,000 7,654,000
507834 Energy Conservation: MCG 225,000 422,000 647,000
500918 Environmental Compliance: MCG 2,000,000 4,260,000 6,260,000
361200 EOB & Judicial Center Traffic Circle Repair 400,000 0 400,000
500933 Equipment Maintenance and Operations Center (EMOC) 5,229,000 129,181,000 134,410,000
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kY12 Cumulative Total
Project # Projeet Name Appropriation Appropriation Appropriation
500152 Facilities Site Selection: MCG 25,000 244,000 269,000
769375 Facility Planning: HCD 110,000 2,935,000 3,045,000
508768 Facility Planning: MCG 325,000 7,675,000 8,000,000
509525 Facility Planning: Parking 225,000 3,088,000 3,313,000
809319 Facility Planning: SM 1,200,000 7,362,000 8,562,000
508180 Facility Planning: Storm Drains 215,000 3,988,000 4,203,000
509337 Facility Planning-Transportation 3,003,000 37,624,000 40,627,000
509651 Fibernet 2,140,000 37,008,000 39,148,000
450302 Fire Stations: Life Safety Systems 320,000 2,577,000 2,897,000
450700 FS Emergency Power System Upgrade 750,000 4,000,000 4,750,000
361112 Fuel Management 1,125,000 1,362,000 2,487,000
710300 Gaithersburg Library Renovation 1,659,000 23,660,000 25,319,000
450900 Glenmont FS 18 Replacement 9,406,000 1,661,000 11,067,000
501107 Goshen Road South 2,000,000 2,560,000 4,560,000
500506 Greentree Road Sidewalk 200,000 3,286,000 3,486,000
508113 Guardrail Projects 180,000 237,000 417,000
640902 High School Wellness Center 204,000 1,938,000 2,142,000
458756 HVAC/Elec Replacement: Fire Stns 410,000 1,492,000 1,902,000
508941 HVAC/Elec Replacement: MCG 1,200,000 1,393,000 2,593,000
361102 Indoor Air Quality Improvement 165,000 501,000 666,000
340200 Integrated Justice Information System 1,955,000 13,367,000 15,322,000
507017 Intersection and Spot Improvements 1,160,000 2,130,000 3,290,000
100300 Judicial Center Annex 921,000 133,992,000 134,913,000
509970 Life Safety Systems: MCG 575,000 3,113,000 3,688,000
500718 MacArthur Blvd Bikeway Improvements 7,110,000 1,600,000 8,710,000
501100 Maple Avenue Storm Drain & Roadway Improvements 1,340,000 280,000 1,620,000
361109 MCPS & M-NCPPC Maintenance Facilities Relocation 4,447,000 0 4,447,000
361111 MCPS Food Distribution Facility Relocation 29,179,000 0 29,179,000
807359 Misc Stream Valley Improvements 1,395,000 3,858,000 5,253,000
360902 Montgomery County Radio Shop Relocation 646,000 7,335,000 7,981,000
500714 Montgomery Mall Transit Center -1,269,000 1,319,000 ' 50,000
500717 Montrose Parkway East 3,591,000 9,304,000 12,895,000
720921 Neighborhood Recreation Center Construction -500,000 500,000 0
509523 Neighborhood Traffic Calming 310,000 501,000 811,000
720100 North Bethesda Community Recreation Center -1,536,000 1,536,000 0

361113 Old Blair Auditorium Reuse 1,200,000 0 1,200,000
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FY12 Cumulative Total
Project # Project Name Appropriation Appropriation Appropriation
710301 Olney Library Renovation and Addition 1,200,000 11,674,000 12,874,000
470701 Outdoor Firearms Training Center 1,117,000 2,392,000 3,509,000
509948 QOutfall Repairs 426,000 4,079,000 4,505,000
500333 Pedestrian Safety Program 1,400,000 5,075,000 6,475,000
501106 Permanent Patching: Residential/Rural Roads 3,000,000 3,000,000 6,000,000
508255 Pkg Beth Fac Renovations 655,000 4,163,000 4,818,000
508250 Pkg Sil Spg Fac Renovations -11,413,000 24,261,000 12,848,000
509709 Pkg Wheaton Fac Renovations 112,000 635,000 747,000
509514 Planned Lifecycle Asset Replacement: MCG 750,000 951,000 1,701,000
501200 Platt Ridge Drive Extended 380,000 0 380,000
720905 Plum Gar Neighborhood Recreation Center 1,026,000 7,434,000 8,460,000
340901 Public Safety System Modermization 12,670,000 25,029,000 37,699,000
720917 Recreation Facility Modernization 100,000 100,000 200,000
500727 Red Brick Courthouse Structural Repairs 1,341,000 625,000 1,970,000
500914 Residential and Rural Road Rehabilitation 5,400,000 6,997,000 12,397,000
500720 Resurfacing Park Roads and Bridge Improvements 600,000 2,760,000 3,360,000
509914 Resurfacing Parking Lots: MCG 525,000 4,430,000 4,955,000
500511 Resurfacing: Residential/Rural Roads 534,000 39,076,000 39,610,000
508527 Resurfacing: Primary/Arterial 7,500,000 7,720,000 15,220,000
500821 Ride On Bus Fleet 1,018,000 46,837,000 47,855,000
458629 Roof Replacement: Fire Stations 74,000 870,000 944,000
508331 Roof Replacement: MCG 2,000,000 1,879,000 3,879,000
640400 School Based Health & Linkages to Learning Centers 6,266,000 8,119,000 14,385,000
720916 Scotland Neighborhood Recreation Center 1,431,000 6,567,000 7,998,000
508182 Sidewalk & Infrastructare Revitalization 6,300,000 7,371,000 13,671,000
710302 Silver Spring Library 3,060,000 56,590,000 59,650,000
501111 Silver Spring Lot 3 Parking Garage 90,000 0 90,000
509974 Silver Spring Transit Center 3,250,000 95,596,000 68,846,000
800700 SM Facility Major Structural Repair 1,350,000 4,300,000 5,650,000
800900 SM Retrofit - Government Facilities 4,900,000 4,657,000 9,557,000
808726 SM Retrofit: Countywide 2,425,000 5,625,000 8,050,000
501109 Snouffer School Road 550,000 1,549,000 2,099,000
500722 State Transportation Participation 6,477,000 74,575,000 81,052,000
500700 Street Tree Preservation 1,350,000 5,050,000 6,400,000
500512 Streetlight Enhancements-CBD/Town Center 250,000 1,720,000 1,670,000
507055 Streetlighting 750,000 1,422,000 2,172,000
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FY12 Cuomulative Total

Project # Project Name Appropriation Appropriation Appropriation
501208 Stringtown Road 900,000 0 900,000
150701 Technology Modernization -- MCG 5,308,000 75,671,000 80,979,000
500704 Traffic Signal System Modernization 8,000,000 17,125,000 25,125,000
507154 Traffic Signals 4,225,000 6,072,000 10,297,000
500534 Transit Park and Ride Lot Renovations 620,000 654,000 1,274,000
509036 Transportation Improvements For Schools 200,000 529,000 729,000
450504 Travilah Fire Station 1,286,000 14,622,000 15,908,000
500101 Travilah Road 567,000 12,722,000 13,289,000
151201 Universities at Shady Grove Health Building 100,000 0 100,000
809342 Watershed Restoration - Interagency 175,000 4,243,000 4,418,000
720800 Wheaton Community Recreation Center - Rafferty -423,000 985,000 562,000
361202 Wheaton Library and Community Recreation Center 250,000 0 250,000
150401 Wheaton Redevelopment Program 2,161,000 6,769,000 8,930,000
501204 White Flint District East: Transportation 2,200,000 0 2,200,000
501116 White Flint District West: Trapsportation 2,050,000 385,000 2,435,000
151200 White Flint Redevelopment Program 1,710,000 0 1,710,000
501202 White Flint Traffic Analysis and Mitigation 459,000 6 459,000

Total - Montgomery County Government 237,595,000  1,350,000,000 1,587,595,000

* In addition to the appropriation shown for this project, any actual revolving loan repayments received from the prior
year are appropriated.




Resolution No. 17-140

FY12
Project # Project Name Appropriation
M-NCPPC Projects:
998798 Acquisition: Non-Local Parks 135,000
018710 Legacy Open Space 2,325,000
The County contribution to Acquisition: Non-Local Parks and Legacy Open Space includes:
998798 Acquisition: Non Local Parks - County Current 135,000
Revenue - General
018710 Legacy Open Space - County Current Revenue 75,000
018710 Legacy Open Space-County G.O. Bonds 100,000

The County will contribute the following additional araounts for non-local park development and stormwater
management facility maintenance:

1. County G.O. Bonds 8,029,000
2. County Current Revenue - General 1,838,000

Correction of FY11 Resolution No. 16-1367
1. The County will contribute 100,000 in County G.O.Bonds to the Legacy Open Space project for Personnel Costs.
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PART II: REVISED PROJECTS

The projects described in this section were revised from, or were not included among, the
projects approved by the County Council as they appeared in the Approved FY 2011 -
2016 Capital Improvements Program (CIP) as of May 27, 2010. These projects are
approved.




Attachment to Resolution No.: 17-140
1301 Piccard Loading Dock -- No. 361205

Category General Government Date Last Modified January 06, 2011
Subcategory County Offices and Other Improvements Required Adequate Public Facility No
Administering Agency General Services Relocation lrmpact None.
Planning Area Rockville Status Planning Stage
EXPENDITURE SCHEDULE ($000) -
Thru Rem. Total Beyond
Cost Element Total EY10 Y10 6 Years | FY11 FY12 FY13 FY14 FY15 FY16 | 6 Years
Planning, Design, and Supervision 50 0 0 50 0 50 [¢] 0 0 )] 0
Land 0 0 0 0 0 G 0 0 0 0 0
Site Improvements and Utilities 100 0 0 100 0 100 0 0 0 0 0
Construction 498 0 0 498 0 498 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 648 0 0 648 0 648 9 0 0 0 0
FUNDING SCHEDULE ($000)
G.O. Bonds 648 0 0 648 0 648 Y 0 ¢] 0 0
Total 648 0 0 648 0 648 1 0 0 0 0
DESCRIPTION

1301 Piccard Drive, a Health and Human Services facility, experiences heavy flooding in the parking lot/ loading dock areas during rain events. The problem is
extensive in nature and has resulted in deterioration of parking surfaces and adjacent building structures. During flooding, water levels can reach up to 3 or 4
feet in the loading dock area causing safety concerns. Remedial actions will need to be implemented to resolve the flooding at the loading dock. The actions
include providing an adequate outfall for the existing storm drain system, increasing the pumping capacity for the loading dock drains, installing sediment
fitering measures, and new inlets to prevent and minimize future sediment build-up within the storm drain system(s).

ESTIMATED SCHEDULE

Estimated schedule for completion of the project is 180 days for design phase and 180 days for construction.

JUSTIFICATION
This drainage issue has been an on-going problem for Division of Facilities Management which is now causing building and parking lot deterioration. A Concept
Study and Cost Budget Estimate, dated November 4, 2010, was prepared by Smislova, Kehnemut & Associates and forms the basis of this project request.
The study concludes that existing drainage has been determined to be undersized and will require major redesign and construction of the parking/loading dock
areas to properly drain storm water runoff. The design phase will need to take into consideration existing storm drain infrastructure and adjacent stream and
watershed areas. Life safety is also a concern when the water level can rise to around 4 feet and at this level comes close to an existing electrical transformer.
OTHER DISCLOSURES )

- A pedestrian impact analysis will be performed during design or is in progress.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Department General Services
- — Health Human Services

D: tA i

’ate Firs p?mpna o0 Y1z ($000) Department of Permitting Services
First Cost Estimate
Current Scope Fy12 648
Last FY's Cost Estimate 0
Appropriation Request FY12 648
Supplemental Appropriation Request Q
Transfer 0
Cumulative Appropriation
Expenditures / Encumbrances
Unencumbered Balance 0
Partial Closeout Thru FY09 0
New Partial Closeout Y10 0

Totat Partial Closeout 0




EOB & Judicial Center Traffic Circle Repair -- No. 361200

Category General Government Date Last Modified January 07, 2011
Subcategory County Offices and Other Improvements Required Adequate Public Facility No
Administering Agency General Services Relocation Impact Nene.
Planning Area Rockyville Status Planning Stage
EXPENDITURE SCHEDULE ($000)
Thru Rem. Total Beyond
Cost Element Total EY10 £Y10 6 Years FY11 Fy12 FY13 FY14 FY15 FY16 | g Years
Planning, Design, and Supervision 60 0 0 60 0 60 0 0 0 0 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Ulilities 0 0 0 0 0 0 0 0 0 0 0
Construction 266 0 Q 266 0 266 0 0 0 0 0
Other 74 0 0 74 0 74 0 0 0 0 0
Total 400 ] 0 400 0 400 0 0 0 0 0
FUNDING SCHEDULE ($000)
G.0. Bonds 400 0 0 400 0 400 Y 0 0 0 0
Total 400 0 0 400 g 400 0 0 0 0 0
DESCRIPTION

The traffic circle is located in front of the Executive Office Building and Judicial Center. The circle requires immediate repairs due to continual deterioration
which is causing water infiltration into the EOB/Judicial Center Loading dock below. This first phase of what is a two phase project will address the failed
expansion joint seals within Monroe Street. Phase | of the project, Monroe Street Expansion Joint Seal Replacement, will inciude the following; work to include
selective structural road deck concrete patching and placement of a smoke and fire blanket beneath the joint seal. Phase |I; Plaza renovation to include
selected demolition and removal of plaza surfacing, asphalt topping, landscaping and concrete topping followed by reconstruction of wearing surface and
landscaping will be programmed after the completion of Phase | and when Montgomery County’s extent of financial responsibility has been established.
ESTIMATED SCHEDULE

Phase | immediate repairs are estimated to take 60 days for design and 180 days for construction and are scheduled to be completed in FY12. Phase i} long
term repairs are estimated to take 180 days for design and 360 days for construction.

JUSTIFICATION

The circle has been deteriorating and now is at a point that immediate repairs are needed due to life safety and structural concerns resuiting from cracks in the
roof deck and various openings in failed expansion joints. Extensive water infiltration in the loading dock servicing the EOB, JC and neighboring stores is
occurring at an increasing rate due fo failure of expansion joints in the traffic circle. Water infiltration is also causing parts of the concrete roof deck to fail
resulting in concrete chunks falling onto the loading dock below. Continual water damage to the loading dock will result in higher repair costs in the future if this
problem is not taken care of immediately.

A Structural Engineering and Condition Evaluation Study, dated April 7, 2010, was prepared by Smislova, Kehnemui & Associates and forms the basis of this
project request. The study concludes that the plaza structure and envelope is in poor condition with specific components undergoing severe physical distress.
Study recommendations are; Phase i, that a plaza repair program is performed on a prioritized basis starting with replacement of the deficient expansion joint
seal located in the middle of Monroe Street and installing a smoke and fire blanket beneath the joint; Phase H, plaza resurfacing, waterproofing, and planter
and structural deck repairs.
FISCAL NOTE
The traffic circle on Monroe Street is owned by multiple parties including Montgomery County, The City of Rockville, and privaie owners. A title search will
need to be completed to determine the extent of Montgomery County’s financial responsibility for the Phase 1l repairs.
OTHER DISCLOSURES

- A pedestrian impact analysis will be performed during design or is in progress.

APPROPRIATION AND COORDINATION MAP

EXPENDITURE DATA Department of General Services

- — City of Rockville

Dale First Appropriation FY12 {$000) : ! =

Firet Cost Evtimata Adjacent Property Owners 0

Current Scope Fy12 400 e :

Last FY's Cost Estimate 0 g Q
Appropriation Request FY12 400 a (

Supplementat Appropriation Request 0 :

Transfer Q

Cumulative Appropriation 0 " ;'f 385
Expenditures / Encumbrances 17

Unencumbered Balance 0 . VE
Partial Closeout Thru FY09 0 "

New Partial Closeout FY10 0

Total Partial Closeout 0




Montgomery County Government Complex -- No. 360901

Category General Government Date Last Modified April 15, 2011
Subcategory County Offices and Other Improvements Required Adequate Public Facility No
Administering Agency General Services Relocation Impact None.
Planning Area Rockville Status Preliminary Design Stage
EXPENDITURE SCHEDULE ($000)
Cost Element Total ;;.;.5 ':\?;r:i 810:215 FY11 | FY12 | FY13 | FY14 | FY15 | FY16 ?‘3};‘;‘12
Planning, Design, and Supervision 4,613 781 2,832 1.000 0 500 500 0 0 0 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Consiruction 0 0 0 0 0 0 0 0 0 0 0
Other 1 1 0 0 0 0 0 0 0 0 0
Total 4,614 782 2,832 1,000 1] 500 500 0 0 0 0
FUNDING SCHEDULE (3000}
G.0. Bonds 4,614 782 2,832 1,000 0 500 500 0 0 0 0
Total 4,614 782 2,832 1,000 0 500 500 0 0 0 0
DESCRIPTION

This project provides for the planning and design, to the end of the design development phase, of three components identified in the Government Core
Facilities Optimization Master Plan Study: the new Council Office Building (COB), the COB garage addition, and a new pedestrian bridge. The Judicial Center
Annex and Judicial Center renovation included in the Government Core Plan are being provided through CIP Project No. 100300, Judicial Center Annex. Other
components of the Government Core Facilities Optimization Master Plan Study include the Executive Office Building, Red Brick Courthouse, Grey Courthouse,
Grey Courthouse Annex, and Jury Parking Lot may be added to this project in future years.

The existing COB will be replaced by a new building that wilt be located adjacent to the Executive Office Building. The new COB will accommodate the existing
COB occupants, projected COB occupant growth to year 2025, and approximately 77,000 gross square feet of additional space. The additional space will be
used for consolidation of County departments currently located in leased facilities or the feasibility of relocating other County agencies will also be considered.
The existing COB garage will be expanded by three floors to accommodate the parking requirements for the Judicial Center Annex and the new COB. The
pedestrian bridge will cross Jefferson Street to connect the COB garage and the new COB, increasing pedestrian safety.

JUSTIFICATION

The Government Core Faciliies Optimization Master Plan Study {funded under CIP Project No. 500721) analyzed short and long-term growth needs, speed
and ease of implementation, cost effectiveness, creation of a suitable government complex, as well as improvement of government services and accessibility.
The Government Core Facilities Optimization Master Plan Study recommended construction of a new COB, COB garage addition, and a Judicial Center Annex
to meet the year 2025 growth requirements.

The Executive Office Building, COB, and COB garage are aged and in need of either renovation or major system replacement. There is also a need for space
to consolidate government functions and provide future growth. Replacement and renovation of these facilities requires comprehensive planning and phasing.

Plans and Studies: Government Core Optimization Master Plan Study (February 2008, Matrix Settles/Staubach).
FISCAL NOTE
Shift $500,000 in GO Bonds from each of FY11 and FY12 to FY12 and FY13. Construction cost estimates wili be determined during the design development
phase. The total estimated cost is between $152 million and $188 million, depending on whether a portion of the new COB is used solely for lease
consolidation space or includes relocation of the other County agencies.
OTHER DISCLOSURES
- A pedestrian impact analysis has been completed for this project.
- Land acquisition will be funded initially through ALARF, and then reimbursed by a future appropriation from this project. The total cost of this project will
increase when land expenditures are programmed.

APPROPRIATION AND COORDINATION =4 MAP é ‘I
EXPENDITURE DATA County Council %
: T Office of Legislative Oversight
Dat: tA H
F‘?sf g;r:t Epsr::’;za o FYos (5000) Office of the People's Counsel N D
' $ FY0S 4.614 || Merit System Protection Board J'L
Current Scope ; . T . . 4
Lasi EY's Cost Estimate ey Office of Zoning and Administrative Hearings 5
- 08 4 Board of Appeals I
— Department of Technology Services o
Appropriation Request Friz o Department of Housing and Community
Supplemental Appropriation Request 0 1 Affairs
Transfer 0 |1 Office of Consumer Protection
Ethics Commission
Cumulative Appropriation 4,614 11 Department of Police
Expenditures / Encumbrances 2,592 gepanment of General Services
ity of Rockville
Unencumbered Balance 2,022 Maryland State Highway Administration
Partial Closeout Thru FY0S 0
New Partial Closeout FY10 0
Total Partial Closeout 0




Technology Modernization -- MCG -- No. 150701

Category General Government Date Last Modified March 11, 2011
Subcategory County Offices and Other Improvements Required Adequate Public Facility No
Administering Agency County Executive Relocation Impact None.
Planning Area Countywide Status On-going
EXPENDITURE SCHEDULE {$000)
Thru Rem. Total Beyond
Cost Element Total EY10 FY10 6 Years | FY11 FY12 FY13 FY14 FY15 FY16 | g Years
Planning, Design, and Supervision 80,979 40,887 115171 28575 17,095] 11,480 0 0 0 0 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities Y 0 0 0 0 0 o] 0 Y] 0 0
Consfruction 0 0 0 0 0 0 0 0 0 0 0
QOther Q 0 0 0 0 0 0 0 0 0 0
Total 80,979 40,887 11,517 28,575 17,095 11,480 [ 0 0 0 0
FUNDING SCHEDULE ($000)
Current Revenue: General 42,856] 25,234 92| 17,5301 11,462 6,068 0 0 0 0 0
Land Sale 2,634 2,634 0 0 0 0 0 0 0 0 0
Short-Term Financing 35,489 13,019 11,425 11,045 5,633 5412 0 0 0 0 1]
Total 80,979 40.887! 11,517, 28,575] 17,095 11,480 0 0 g 1] 0
OPERATING BUDGET IMPACT ($000)
Maintenance 37,573 6,036 8,5271 11,336 11,674 0 0
Productivity Improvements -20,000 0 0; -5,000 -15,000 0 0
Net impact 17,573 6,036 8,527 6,336 -3,326 0 1]
DESCRIPTION

This project provides for the replacement, upgrade, and implementation of IT initiatives that will ensure ongoing viability of key processes, replace outdated and
vulnerable systems, and produce a high return in terms of customer service and accountability fo our residents. Major new [T systems being launched through
this project are Enterprise Resource Planning {ERP), 311/Constituent Relationship Management (CRM), related Business Process Review (BPR) and planning
activities for a new Department of Health and Human Services |T system to better support client services . ERP will modemize our Core Business Systems to
improve the efficiency, effectiveness, and responsiveness of the County Government. The ERP project will provide needed upgrades to the County's financial,
procurement, human resource, and budgeting systems and will streamline existing business processes. Business Process Review is occurring as part of ERP
requirements analysis and planning. The first phase of this project, MCtime, the implementation of electronic time reporting, is well underway. A new 311/CRM
system will combine advanced telephony, internet, and computer technology with constituent-focused business processes. Residents will ultimately be able to
call one number to access County government services and built-in tracking and accountability features will assure that every call receives a timely response.
Completion of Phase | of the current MC311 (CRM) will include developing an automated service request processing system for the County's Department of
Transportation including converting the systems currently used for leaf pick-up, snow removal, free issues, and street light outages. A competent application
support organization will be included as part of MC311 to maintain the mission-critical application without interruption to business users.

COST CHANGE

Increase due to the addition of planning funds for the Department of Health and Human Services Client Services IT project ($300k) and application support
organization for MC311 ($470k).

JUSTIFICATION

According to a 2004 ranking of major existing technology systems based on their current health and relative need for upgrade or replacement, the County's
current core business systems (ADPICS, FAMIS, BPREP, and HRMS) were ranked as Priority #1, which means "obsolete or vulnerable critical system in
immediate risk of failure.” These at-risk systems will be replaced with a state of the art ERP system which will provide a common database supporting
financials, procurement, budget, and HR/payroll, and will include system-wide features for security, workflow, and reporting, and up-to-date technology
architecture. Montgomery County seeks to set a national standard for accountability and responsiveness in governance and the delivery of services to its
residents and businesses. A customer-oriented 311/CRM system is needed as a single one-stop-shop phone number and intake system to meet this growing
demand. A competent application support organization is required to maintain the mission-critical application: without interruption to business users; to ensure
high-availability to customers; to provide assistance to end-users; and to ensure that desired business process changes to the MC311 solution can be
reengineered, implemented and deployed. The current cost estimate is based on detailed review of integrator, staffing, hardware, and software costs.

Information Technology Interagency Funding and Budgeting Committee’s report of September 30, 2003.
MCG FY08 IT Budget Overview prepared by DTS.

OTHER
The Technology Modernization - MCG project has been intended to serve as an ongoing resource for future IT modernization to the County Government's
APPROPRIATION AND COORDINATION
EXPENDITURE DATA MCG efforts must be coordinated with the
Date Firet A Tt recent implementation of a new Financial
F‘a f Cgst Espt‘i):pt:;a o FYor (8000) Management System by MCPS and efforts by
C’:ﬁmmss@pe 2 FY12 80,979 ;| Other agencies to ensure data transportability
Lasl F¥'s Cost Estimate PR and satisfy reporting needs between agencies.
: Project staff are drawing on the
- implementation experiences of MCPS,
Appropriation Request‘ - FYi2 5,308 WMATA and governments with functions and
Supplernental Appropriation Request 9 i| components similar to MCG during the project
Transfer 0 11 planning, requirements gathering, and
requests for proposal (RFP) phases.
Cumulative Appropriation 75,671 || Offices of the County Executive
Expenditures / Encumbrances 59,092 | | Office of the County Councii
Depariment of Finance
1
Unencumbered Balance 8,579 Department of Technology Services
- Office of Procurement
Partial Cléseout Thiu FY08 0 Office of Human Resources
New Partial Closeout FY10 0 || Office of Management and Budget
Total Partial Closeout 0 |1 Department of Health and Human Services
All MCG Departments and Offices

County Council




Technology Modernization -- MCG -- No. 150701 (continued)

business systems beyond the currently defined project scope. Future projects may fnc!ude the following:

CRM

Phase If: This initiative will extend the service to municipalities in the County, and other County agencies (e.g. Board of Education, M-NCPPC, Montgomery
College). This initiative will proceed based upon interest from these organizations and agreement on funding.

Creation of a Citizen Relationship Management (CRM) program which will develop or conver automated capabilities for all appropriate County services
including:

Case Management

Events Management

Field Services

Grants Management

Help Desk Solutions

Point of Sales

Resident {ssue Tracking System

Work Order Processing System

ERP

Business Intelligence/Data Warehouse Development

Loan Management

Praperty Tax Billing and Coilection

Public Access to Contractor Payments

Upgrade to Oracle E-Business/Kronos/Siebel

Enhancements to comply with evolving Payment Card Industry (PCi) mandates

FISCAL NOTE :

Project funding includes short-term financing for integrator services and software costs. Operating Budget Impact revised in FY13 and FY14 to reflect Council
productivity fargets.



Universities at Shady Grove Health Building -- No. 151201

Category General Government Date Last Modified April 07, 2011

Subcategory Economic Development Required Adequate Public Facility No

Administering Agency Economic Development Relocation Impact None.

Planning Area Shady Grove Vicinity Status Planning Stage

EXPENDITURE SCHEDULE ($000)
Thru Rem. Total Beyond
Cost Element Total EY10 EY10 6 Years | FY11 Fy12 FY13 FY14 FYi5 FY18 | 6 Years
Planning, Design, and Supervision 100 0 0 100 0 100 0 0 4] [ 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 g 0 0 g 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 100 0 0 100 0 100 0 0 0 0 0
FUNDING SCHEDULE ($000)

Current Revenue: General 100 0 0 100 ] 100 0 0 0 0 0
Total 100 0 0 100 0 100 0 0 0 0 0

DESCRIPTION

This project provides planning funds to support the expansion of the Universities at Shady Grove (USG) at 9630 Gudelsky Drive in Rockville to include a fourth
220,000 sqg. fi. building. This building will house science/engineering classrooms as well as clinical training laboratories for programs that will include heaith,
allied health, science and engineering/technotogy programs in both traditional and bioscience areas and education degrees focused on science, technclogy,
engineering and mathematics (STEM). USG is seeking County support to provide campus capacity for the new building and for the long-term expansion
capabilities of the campus to meet growing higher education and workforce development needs.

The planning phase of the project will include identification of the relative responsibilities of the County Government and USG in facilitating the expansion of the
USG campus.

FY12 funding will provide for appraisals, consultants o assist with property acquisition, and for the development of feasibility studies.

USG offers more than 70 undergraduate degree programs from nine of the schools in the University System of Maryland (USM). Located in the Great Seneca
Science Corridor Master Plan Area, USG offers among its programs, courses that complement the life sciences focus of the Great Seneca Science Corridor
Master Plan. These programs include biology, business, health systems management, nursing, pharmacy, public health sciences, and respiratory therapy.
USG provides significant development of the workforce for high quality science jobs in Montgomery County. Approximately 600 undergraduate students and
400 to 500 students with graduate and professional degrees graduate each year at the USG. USG plans to increase its capacity to annually graduate 2,000
undergraduate students and approximately 1,200 graduate/professional degree students (several hundred of which wili be in the biosciences and biotechnology
disciplines).

The expanded education programs will be linked to the newly established Institute for Bioscience and Biotechnology Research (IBBR) on the USG campus.
JUSTIFICATION

This project is a step towards implementing several objectives of the Biosciences Strategy adopted by the County's Blue Ribbon Biosciences Task Force
(December 2009). The new building is planned o be funded by the State with the County contributing towards the creation of site capacity for enhanced
bioscience educational opportunities in Montgomery County. This expanded higher education presence in Montgomery County will help to build a robust
biosciences workforce and to foster commercialization.

The Biosciences Strategy recommends as a specific action, that the County facilitate the USM expansion of its Center for Advanced Research in Biotechnology
(CARB) at the USG campus through strong ties with the University of Maryland College Park and University of Maryland Schools of Medicine and Pharmacy.
The IBBR replaces and expands CARB on the USG campus and the new building will house programs linked to the IBBR.

The Biosciences Strategy futher recommends that the County support partnerships between higher education institutions, industry, and Montgomery County
Public Schools to support STEM curriculum development, enhance STEM teacher preparation and expand "laboratory” programs designed 1o spark student
interest in and preparation for health science and bioscience careers. The new building will house programs and curriculums focused on STEM education,

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Department of Economic Development
Date First Appropriafion YT (5000) Department of General Services

First Cost Estimate State of Maryland

Current Scope FY12 100 || University System of Maryland

Last FY's Cost Estimate 0

Appropriation Request FY12 100

Supplemental Appropriation Request 0

Transfer 0

Cumulative Appropriation
Expenditures / Encumbrances 0
Unencumbered Balance

Partiat Closeout Thru FYog [
New Partial Closeout FY10 0
Total Partial Closeout




White Flint Redevelopment Program -- No. 151200

Category General Government Date Last Modified January 04, 2011

Subcategory Economic Development Required Adequate Public Facility No
Administering Agency County Executive Relocation Impact None.

Planning Area North Bethesda-Garrett Park Status Planning Stage

EXPENDITURE SCHEDULE {$000)
Thru Rem, Total Beyond
Cost Element Total EY10 FY10 6 Years | FYT1 FY12 FY13 FY14 Fy15 FY16 | 6 Years
Planning, Design, and Supervision 2,940 0 0 2,940 0 910 820 670 270 270 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 ] 0 a 0 0 a 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 2,940 0 ¢ 2,340 0 910 820 670 270 270 *
FUNDING SCHEDULE ($000)

White Flint - Special Tax District 2,940 0 0 2,940 0 910 820 670 270 270 0
Total 2,940 0 0 2,940 0 910 820 670 270 270 0
DESCRIPTION

This program provides for the plans, studies, analysis, and development coordination activities by the County necessary to implement redevelopment in the
White Flint Sector Plan Area. Specialized services as detailed in the Justification section below are required to implement the extensive public infrastructure
requirements called for in the Sector Plan, and for the implementation of the specified public financing mechanism and related requirements for infrastructure
funding.

JUSTIFICATION

In the spring of 2010 the Montgomery County Council approved the new White Flint Sector Plan, which covers a 430 acre area. The Plan establishes a vision
for transforming what has long been an auto-oriented suburban development pattern into a denser, mixed-used 'urban’ center in which people can walk to work,
shops and transit. An expanded street grid and other infrastructure improvements will create walkable blocks containing residences, retail, offices and local
services. The Plan also calls for a financing mechanism that would generate significant revenues from properties and developments within the Sector Plan
Area. The County Council further defined this financing mechanism in Bilt 50-10, which establishes a White Flint Special Taxing District, authorizes the levy of
a property tax and the issuance of bonds to finance transportation infrastructure improvements, and states conditions for the loaning or advancing of County
funds to the District. In Resolution No. 16-1570 the Council adopted an implementation strategy which requires the Executive to carry out a feasibility or other
study to assess whether debt repayment will require a district tax rate that exceeds certain policy goals, and calls for the forward funding or advance funding of
specified items in order to promptly implement the Sector Plan.

In addition to the financing implementation, specialized services are required related to the complex land assemblage and disposition actions necessary fo
implement the new street grid and for the reconfiguration of Executive Boulevard/Old Georgetown Road associated with implementation of Stage 1. Staff time
and services are required to manage and coordinate efforts to develop detailed staging plans, to assess opportunities to maximize property dedications, and to
negotiate property dedications to avoid or minimize acquisition costs. Necessary services will include appraisals, legal services, title services and consultants
versed in land assemblage. The County is also currently evaluating efforts needed to implement roadway improvements through the Conference Center site,
which is a County asset. Special requirements related to the Conference Center include negotiations with the private hotel owner as well as the Hotel and
Conference Center management firm, and the provision of interim and permanent parking related to the impacts of road rights of way that traverse the site and
will reduce the number o